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ABSTRACT

This paper describes a guidance program for students
who are multipotential people, i.e., they are able to adapt
themselves and develop the necessary specific skills tp perform well
in a variety of occupations. The author disputes the traditional
method of counseling wherein the counselor attempts to identify
single talents of the counselee. Instead, he contends that today
there is a premium on adaptability in today*'s world of work. Shifting
manpower needs, the geographic mobility of industry, and automation
all contribute to the importance of an need for vocational
adaptability among today's work force at all levels. Research in the
area of vocations has more often focused on permanence of choice
rather than mobility and transition between occupational choices.
Although, according to Super, "“each person has the potential for
success and satisfaction in a stated number of occupations," research
in this area has been sadly lacking. A career counseling process
which supports the concept of multipotentiality will be better able
to help the client anticipate change in his career coupled with the
need to develop other abilities. The author concludes by describiag
the multipotential approach as having five phases: (1) readiness, (2)
awareness, (3) exploration, (4) reality testing, and (5)
confirmation. (Author/HMV)
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Multipotential - A Concept for Qeresr Decizion Maling

Harry, a hkigh school senicr ic conculting with his counselor about what
he is going to do vocationally aflter graduaticn. During ithe preceding years,
Harry has taken a number of standard achievement and aplitude tests =nd inter-
est inventories. They have all shown that he performed above the 50th percen-
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tile on achievement and aptitude tests While there were differences amonig
the individual test results, none seemed signigicant when the standard errvor
of measurement of the tests was considered. The "flat" test profile, revealed
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flection of past opportunities to develop skills than it was a future vrediction
upon which his career deciéions could be made.

The counselor in Harry's junior year had suggested that since he was
unsure of an occupational choice, he might consider liberal arts in college.
Then while in college, he might find something which he might wish to try
after college graduation.

Harry and his counselor had little opportunity to get together outside
of their annual sessions even thougn the counselor had wanted to do so. low-
ever, a check of his records indicated Harry planned to attend colleée and
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enter a general education program which was considered suffiicient as a career
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choice. Once that line in the cumulative record listing "Future Plan

w

completed, all seems well iu the guidance oifice.

Harry in this case, is what we call

planning. He is uncertain and tests
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article. Many individuals cun seemingly rely on chance as theoy ore

able to adapt themseclves and develop the necessdSary specific skills Lo
perform well in almost any occupation. They are in this sense multim
potential. A multipotential person is defined as any individuval who,

when provided with appropriate enviormments, can. selcct and develop

any number of competencies to a high level. Further discussion ol the

multipotential person may be found in the book Recogniving and Assisting

Multipotential Youth (¥redrickson and Rothney, 1972).
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of single talents, a narrowing down process. It is time that we look for
different approaches and consider why the concept of multipotential}ty
appears valid for the career counselor.

Consistency of roational choice in our society is viewed as a
desirable product of career counseling. Inconsistency is usually accompanied
by loss of time, loss of financial and educational resources, and limited
ultimate achievement.

Inconsistency is usually defined as a change of vocational choice in
which different training is reguired. Leteral transfer is not gqnerally
possible so it becomes a matier of starting at a lower level in a different

occupationzl field. Inconsistency of vocational choice could imply the

bl

dequate counseling, the inability to measure talent, or the

{

planning of a career which could be executed.

included an hypothases on the ceonzistency of career plans., The resjurces
of the individunl as well as sculeby ers2 al sbuie Ih Lha sonsislonty V-

the basis for society's rationzle for training and utilizing caregr counsalors

in scheools and agencies.

[ES 3N



O

ERIC

Aruitoxt provided by Eic:

3

Consistency of vocational chaice is something long cought afrer but
seldom achicvéd. Census\figures were used by tutson (1962) to show the
unrealistic number of highischool students who indicated a prolessional
occupational goal requiring a minimum of 5 baccalaurcate degree. Yrom a
sample of 699 senior high school girls, 38.5 percent sought a professional
goal. The proportion of junior high school girls desiring professiona
vocations was 64.5 percent of 695 sampled. The figures weve similar for
boys with 57.8 peréent of 623 junior high school boys and 46.4 percent of

-

817 senior high school boys prafevring professloanl ocounations. This
exceeds the general population census figures which show that only 12
percent of workers are in professional fields.
As part of a larger evaluation study on counseling cffectiveness,
Schmidt and Rothney (1955) followed 347 students from four Wisconsin
secondary schools through senior high school and six months after graduation
to record consistency of vocational choice. 1In this unique longitudinal
study, they reported that of the 121 students (35%) wvho were consistent
during high school, only 81 (23%) entered the preferred occupations. From
those 168 students who were consistent over their junior and senior years,
82 (23%) entered the vocational area of their choice. One would have expected
that choices made in the senior year would more likely be followed six months
after high school but such was not the case. Twenty (41%) of the 48 vho
made a decision during their senior year entered that occupation after
high school graduation.
Researchavs workineg with the Projact Talient Data bhanr point to inconsistoncies

in career choices (Flanagan and Cooley, 1986; ¥lanapaun, 1973). Similar in-

counisto ovel time 2 ragont

Ty

Warren, 1961; Davis, 1965; and Hind and VWirth in 1969. While the "why" o

the inconsistencies are myriad and illusive to obtain, the emplovation mavw
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individual's adaptability.

Adaptabilily

fhe hwman organism appaars highly adapteble both physiczlly and
bsychologically to its environment. Man can live and work in temperatures

.

ranging from 45 below to 110 degrees above zero. He can work for hours in
the heat of blast furnaces or in the cold of the meat packing refrigeration
rooms. Man can work at sedentary indoor occupstions or at heavy outdoor
labor. Kitson (1925) says that in view of man's physical adaptability to such

»iorens conditions 1t is absurd to think that an

ividual is fit for only
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one occupation,

A more recent study (Bureau of Labor Statistics 1967) verifies Kitson's
earlier study. Researchers found that "“about 5 1/2 million of the almost T0
million Americans emploved in January 1966 were working in an occupation
different from the one they were in in January 1965. Sixty percent of
those who changed were under 35 years of age.'

There is a premium on adaptability in today's world of work. Shifting
manpower needs, the geographic mobility of industry, and autcmation all
contribute to the importance of vocational adaptadility ameong todéy's work
force at all levels. Today it is not uncommon to ©ind cecllege graduates
as well as the unskilled on the unemployed list. The shifts from rural
to urban living, bluc collar to white collar, unskilled to technical
occupations, employed to unemployed, change or early retirement, forty
thirty hour week, all make adaptability a means of surviwvul.

v
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evidenced in the difficulty employers and governzeni servyizes are having in

gacouraging worker s to move o difierent paris oI Lol

is located. Heed for adaptation comes nnt only [lrom external manpower factors but
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also from internal pressures end quastions of personsl happiness,

Research in the area of vecaticns has more often focured on permanence
of choice rather than wmobility and transitioa between cccupational choices.
Although it is gencrally understood in cafeer counseling that, as Super
(1953) says,--each person has the potential for éuccass and satisfaction
in a stated number of occupations,' research in this area has been szadly

lacking. Dealing more often with consistency of choice than with personal

adaptability, one can only cite evidence: pcople do move [rom one job

~

to anorher; and pecnpl: do change from onme wvocation fw anothaer with appavenl
ease.

A career counseling process which supports'the notion of multipoten-
tiality will be better able to help the client learn tcAexpect change in his
gareer and anticipﬁte the need to develop other abilities. In this way the

individual will be able to control his own career plan and direction.

Career Decision Making for the Multipotential

A number of tentative assumptions may be proposed which suggest a multi-
potential approach to career decision making.
1. Individuals appear more variable than consistent in their vocational
choices.
2. The higher the education attained, the less variable the individual
is i: occupational choice.
3. Individuals appear to be able to adapt to a wide number of job re-

quirements and settings. It would eppear that it may take just as

rare for a different choice.
4. A multipotential individual may select o wocaticnnl chulce aluost
at random and then set out to acquire the qualifications and character-

istics that will make him successful in that career,
O
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e wctual cccunalionagd decision plays o mininal role in the toboel
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scheme of career planning. The actual procéss of implementation
of ‘that decision is of far more critical jmnortance to the individual.
Kitson (1925) speaks of "...vocational life as a piocass of evolution
in which successfgl adjustment in one line of work may be.but the
prepavation for another more exacting occupzticn." It is this
successful adjustment vhich is thé result of acaguiring the qual-
ifications and cheracteristics necessary for the job chosen and
winich oftben makes one job a stepping-stone to anotihar.

6. An individual may be Just as satisfied and.sucessful in one occupa-
tion as another. BEvidence abecut consistency of veccational choice
probably raises more guestions than it answers. However, evidonce

.

seems clear that a sizable majority of our youth chan:

)

e vocational
choice or preference at least once before completion of formal
education. Consistency appears related to the nature of the

occupation preferred and the ability and personality of the individual.

v

The concept of multipotentiality recuires a different examination of the

procedures we use as counselors concerned with career deecision meking. It no

’

longer appears appropriate to wview vocational choice as a funreling or
narroving-down process. The activities of the counselor following the

multipotential approach may be divided into fiv
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are illustrated in Figure 1.

are O3

1. Readiness

2. Awvarencss
Q
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3. Ixploration

rr

. Reality Testing

5. Confirmution

.

Readiness as the first stage in career decision making susumes Lhat
choices cannot be made and implemented without concurrent vecational
maturity. Maturity, is that point where whe individual gains the social,

.phjSlLﬂl and psychological acceptance cf the responsibility for imple-

menting a career decision.

)

Co orften the school systenm tells the dndividual when he should be
ready as he selects subjects in the eighth: and ninth grades. These
course selections may preclude other careser choices if certain subject
options are not selected at the time. There is usually little oppor-

tunity to go back and vick up these opiions in most school programs.

The counselor and the school system must be sensitive to the degree
to which this readiness may be fostered in terms of the world of work
and living within that world. Readiness for vocational chocice is that

delicate point in time when assessment of self and the expeciations of

society avppear compatible.
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Awvareness mean different but inseparabvle things in career development-

avareness of self and awareness of the world-of-work. Awareness of the
e dndividunl's

world-of-work provides a means to motivate and captivate i

interest in acquiring the attitudes and skills neciced to dewvslion & wouning-

ful caresr. Time mush be provided Tor the individuzl Lo Learn ahuut Sad,
his own walues, goals, strengihs and weaknesses, 2g W Lhose of oihers.

Sergmiasn of Bhie ewpslo o anoians oavelioabia

xnowledge. This is one of the unicue funciions the counzelor oan nrovide

in career education programsg, Awarcness of occupations goeon Toyond Lia
Q aquick reading of occupatioral brisefs. Awvavencss of 1ife surlan of voople
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in certain occupabions s alee en lmpordtent wroereguisite bedfore further

exploration can take place.

Exploration is a systematic ond planned inquiry into the world of work
with a wvide review and examination of different occupations. A study of
different job specifications and training requirements, labor regulations,
hiring and tenure practices, social security regulations, and an analysi

of job stereotypes would be some of the areas to be included in the explor-

ation period. The final part of the exploration phase would be the selection

3
-
¢

of an accupabion by eval indloiduat woanll like
initially enter or test cut. For most vocational counselors this would
be the end of the career decision making sessions -~ -~ a decision has been
made. Since the individual meets the occupationeal specifications, it is

recognized as a realisitic choice even though there may be a wide number

of other occupations he may have been equally gualified to select.

Realitv-testing of the occupational choice takes place through many means

and is an essential part in finalizing a choice. The individual examines the
risks he mist take in order to achieve his occupational goal. Will he

have the resources and personal drive to achieve that to which hé aspires?
The counselor can help the individual realize that meeting certain job
requirements is not enough -- power in the form of resources, time, and

1

personal energy are factors whieh must be risked
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occupational cheice. If risks are determined to e too grez:t oy

individual, he may go back to exploraticn and review other cooug

participation in career oriented exftra-curricular
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programs, summer institutes and camps, and extended Tield trips are scne
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individuzl. The ecxtent to wihich the counselor con create and arronge with
the individual kinds of experiences which may come clone toe vevrlicsiing

the aclual work experience to which the individual aspires the nore likely

will career choice be a satisfactory choice.

Confirmation is wviewed as the particular time in which a corveer decision

is coafirmed. In this stage, the counselor works

=,

ith the person in

making his choice a successful one. The cournselor with the individual

arranges and pursues the acquisition of knowledge ard skills which he needs

to prepare for entry into his selected carecer area. The school counselor

will need to extend his contacts with the individual Y“eyond school-leaving or
graduation. Follow;up and scheduled sessions Tor review of progress will be
necessary. Arrangzments for special remedial programs may become one of

the counselor's activities. Involvemernt with parents and teachers will become
essential as the counselor and individuzl work to maintain a persisient

career plan.

Summary

The authors have attempted to demonstrate that a large proportion of our
population is able to change occupations apparently without too much difficulty.
This we believe is a reflection of the multipotential nature of the talents
of many individuals. They are seemingly able to either follcw their orviginal
choice or change to other choices. A concept of the multipotentiality cf the
individual would help the individual to anticipate chenges znd recognize tham

not as faillures to measure up to the
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Figure 1, Carcer Decision Making Following a Multipotential Approach

Reality Testing

Exploration

Awvareness

Readiness
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