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Part One :,

What Is WWWWW’

Somc comedians havc told us that, somebody must

s

-have forgotten to turn “off the typewriter whcn we ‘first .

, came up with thc name WWWWW. Tkkre have ev¢n
" been some bummers who have had the audacity to sug-
- gest the létters stand for “Who in the Whole Wl‘(y_
‘World" Wants it?” That’s rathét unkind. Actually,
__are rather proud of our fine name and feel it is per'fect
-for several reasons. If we are able to provnde any part
of the: who, what, why, Wwhen and theré ‘of a sub]ect

it's got to have so;nj{value, and, besides the name is -

so bad, pcople are-bound to femember it,. and nsnt
this whit a corporate-name is all about?

»,

The first paperbick we published was called “Buyer- #

~ism”~=“How to Buy a Franchise or a'Small Business.”
Since it was the fitst. outspoken, completely buyer-
onemcd book that had ever been written on the subject,
lt was cnthus:astlcally purchased by would-be buyers.

uyerism” saved a great many individuals from losing

their- life’s savmgs However, it did not exactly make
us popular with some unscrupulous sellers. '

* Actually, this.is the tremendous ':?antége of ‘being .-

small ‘and being a newcomer in t

ublls}ung field. -

We tan be ‘outspoken. We can “tell it like it really is,”
and we don’t Have ta wo.ry about offending big adver-

*tisers; as we don’t publish magazines, etc. We know our

- readers want it straight, and that’s exactly the way we

- give it to you in “Careerism.”
" The Publisher and President of WWWWW: is Bob
Fowler. He received a.B.S. from Franklin and Marshall
Cgllege and an M.B.A. from Cornell. He served with
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the 101st Airborne (whcn it was grounded) and’ thcn
wem mto mdustry He was with a number of compames,
Barnett,  Sybron, Manufacturer’s
Hunover Trust, Cemml Trust, General Color Printing,
and Voplex Corp., and he had a ®ariety of positions—
accounting,' auditing, bull-shooting, bn’nking,. advertis-
ing, sales rhanagement, fiarket rescarch,’ production
. scheduling and computer coordination (wc cxplam this
title later on in the book). :
Bob has traveled extensively and has had the oppor-
tunity of visiting most of the citics in America and
*most of the Caribbean Islands. This has exposed him
to a wide cross-sectiop of people. He has had the op-
y Portunity to talk withr big business_ execs, little exccs,
~ would-be execs, the Beatles’ Management, the success-
ful, the “bummers,” Lords, Ladies, big swindlers and
- penny ante ones. From each, he has tried to determine
what has proven to be successful in selecting and fol-
lowing a careerr and what has proven to be otherwise.
He decided ke could not keep all this invaluable infor- -
mation to himself, so, with the marketing assistance ‘of
Ted Huminel, it was brought all together in one giant-
sized paperback called “Careerismy” and that's a fact.
Ted-is Vice-President. He graduated from the poor:
" man’s Princeton, Lafayette, snared an'M.B.A. from thé
, Harvar§ Business School and then entered the Navy

wher spent. much of his -time 'on the high C’s-and
was di c'}rarged as a Lieutenant. \He Survived selling
“ for the B. F. Goodrich Chemicai Company and for the
Wheelmg Stamping Company in rpe dpgles of New™

™ York City. He then came upstate and served as Sales
Manager for Capital Plastics and then 'was promoted.
to Drvrsron‘Manager of Industrial] Molding Compounds
afte; its acquisition by Duplan Corporation. e

" 1. Why “Careerism”?—We decided to write @
book ‘about Career Opportunities, because we have

,'4.‘ . N
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toe ‘" Whatls WWWWW? '
found so many indjviduals going through life never
knowmg what they really want to do and hating every
minute of their working life. Consequently, they bccome
bored, and this boredom leads to failure, and

leads to a bummer. The major regson why these men
and women beconie dissatisfied |s\hcy did not 'know,
the. nght qugstions to ask when they mmally started.
“looking for a’career and, consequently, they received
. misguided:and/or lncorrect answers,

We felt a totally new approach to the sub]cct of ca-
reer opportunities was needed. The only way we can
 describe this new approach is to use those two over-
"~ worked, yet very descnptwe expressions: “it puts it all
- together,” and “it tells it like it is,” and that’s a fact.

1

+ . “Careerism” provides 'you with instant expcrience by '

posing questions we feel every career seeker must as
*and must get a straight-answer. The. following are a, few‘
examples: What occupations: and industries suffered ‘in
1970? Which. ones look ‘good for the 70's and 80's?
. Which ones will phase out? Which ones create the most
tensions? Whicl' one$ provide the greatest opportunity
~for rapid advancement? Which ones pay well? What,
, yau «can expect on a job interview? What should you
look for in ‘a company, an industry, a boss? Why have

some individuals enjoyed success, while others equally

+ qualified have not? What has contributed t6 Success
and/or failure? Who can help you in your career, and
whp ‘can kill it? )
/' “Careefism” i based pnmanly on the true expen~
e

nces of real live peoplev and we tlink you will agree.

 after reading this book, that truth is stranger than fic-
tion. Only the names( and circumstances - have been
changed to protect the innocent and gullty alike:
We know you will find “Careerism™ enjoyable and
rewardmg Hopefully, you_ will consider the 1% hours

~

o

lt takes to read it the best mvestment you will ever




“CAREERISM”
make. We guarantec,you won’t find it dull.
2, Building Our Case—Thet employment oppor-

. tunities before .you are fibulous.’ Our economy will
more than double in the next 15 years. It took us nearly
200 years tb. reach a one billion dollar per ygar econ-

. omy, yet we expect to teach two billion by 1985.

However, your choice of a.cafeer must be very se-
lective. You know for a fact that landing a good job
today is no snap. The unemployment-rate i§ 6% or so,
and, in spite of what our illustrious polmcnans say-about
it being unacceptable, it will steadlly climb in the years
ahgad. It'may even réach as high as 18% by 1985.

The questlon is how can unemployment triple while
the ecoiivmy is doubling? Basically, we feel the 1950’s’

" and 1960s distorted the ‘job ‘pfcture. Thase were ideal *

“years for the. ]Ob seeker. There were relatively few
Americans born in the 1930’s' because of the Depres-
sxon, and these men and women came on the job mar-
ket in the fifties at @ time business was booming.” The
net result was more jobs than people tofill them.

We also ‘feel .there’ were a number of artificial jobs
created in the 50’s and 60’s. Most businessmen had a .

_management consultant on their- staff to advise them -
how to become ‘more_efficient, and this created pape:- :
work. And.the paperwork requnred peole to handle it,
and with the people came the need for people to moti-
vate and supervise people, 'and then came the need for
----- - - -./It was a beautiful cycle that had the sweet
smell of success for many mnddle management execu-
tives. - & . )

, Actually, the computer helped to create jObS. Ini-,
- tially, it was used for accounting, then moved igto pur-
~chasing, producuon andj finally into the sanctity of mar-

* keting. As it moved intp-these new functions, it needed
huge batches of data td be fed into it. As an example, .
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Sybron Corporation convert its' manual inventory sys-
".tem to a computer. However. once this task was com-
pleted, the job no longer existed.
These days- of the fifties and sixtles were enjoyable..'
. These'were the' days of the thme~hour‘mamm,lunch the
" first class plane reservation and deluxe hotel accommo-
- dations and more jobs than people; and then, allof a
,euddcn three events took place that will affect you.
e computer ,suddenly, became very sophisticated,
. and today it makes relatively few mistakes, probably’
far less than its human counterpart. We have all heard
~that expression—“let machines work so that people
can think.” We think this has become a reality a great -
deal sooner than even 1.B.M. considered posSnBle Many
- white collar workers are ‘no longer workmg, itds true,
and are spending all their time thinking, because they
are unemployed. The computer chews up ‘jobs, people
- and data. .
Another significant factor was the recession, down-~"
turn, temporary adjustment or whatever you would -
like to -call 1970. Corporation sales and profits came
under a severe strain; and stock pnces came tumbling
-down. This" put many an, executive into the frying pan, -
- and at first they tended "to blame' all their troubles on,
the tight money situation and Washington. However,
~ profits continued to fall, and a number of execunves
" made the startling dnScovery that their companies had
- too much overhead, so the word was passed down, “cut 4
-down those expenses. ” In a twinkling of an eye, assigt-
* ants, . executive commnttees,,pnvate secretaries, first-
class plane reservations, the corporate jet fo transpert
. Mother and the kids ‘to’ Antiqua were swept out, and:
cost-cutting became the ordefof the day. When a 'man
- retires now and gets his Spiro ticker, his company no
' .longer rushes to Harvard to replace him with the Iatest
- - Boy Wonder. Instead, they lL:t the fortunate few who
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remajn behind do his \;/o'rk. and thejr own as ‘well., Un-
fortunately, cost-cutting has not only been taking place
in business, but it has reached into government and the

* clinging vines institutions as well.

A third factor is thé recent emphasis on youth-orieni-
ed culture, You will work 10 fewer years than previous

“gencrations. The graduates of the 1940’s could expect
-to work to age 65, the 1950’s to age 60, thc 1960’s to .
,age 55, and you will probably retite voluntarily or in-.
‘voluntar Iy before you are 50. This. mearss, if we ac- *

cept the 1dea that a graduate of the 1950's had to° be

well on his why to success by the time he was 36, you
will have to be well sityated by the time you are 26
and well entrenched by age 3Q. This is why it is ex- «

. tremely important for you to select a career as carly in -

life a$ you pogsibly can. v

Basically, the Uniced States is returning to a tribal.
culture much like that of the early American Indian.
10% of the population will be. working' and supporting
the remaining-90%. The support will be quite different’ *
from-that which was provided in Indian days, as it will -
be in the form' of stock and bond dividends ard social
security benefits. However, the working 10% will re-

" ceive far greater income than those who arc upem-,

-ployed, and th

N

is is the group you undoubtedly want.
to be in. L .o T L
In our talk' with the graduates of the 1940’s and
1950’s one- fdct kept coming up time after time—
anyone with average intelligence .can be successful. The
comment iha? was frequently made was, “I am amazed

~ at.‘Joe Ndbody Remembers.” He ‘has become extremely -

successful, and,who would have thought it whén he/ was ~

* in school. Why, hardly anybody even remembers him!” -

What have the “Joe Nobody Remembers™ and other
successful people of the world done that othersi who .
have been. less successful have not? They have, been °

- - 10. - |
ERIC L e ]

JAFui et providod by i . ! 3




v ‘W'hatls"WWWWW’ -2
able fo put lt all togethcr at the right time and hnve se- =
ected the right occupation, the right industry, the- right

'1ob the right boss and avoided the Kareer Killers. They:
‘have done-the thing they do best by taking a close look

at themselves and determining what their strengths and -
weaknesses are. . They then try to minimize their weak-
nesses and- spend the majority of their lime and effort; -

-developing their strengths ' . J

And you know a funny thing happens to the “Joes

. of the world after they have been out of schqol.for 10-

~ 12 years, as all of a sudden, everybody™ remembers

‘them, We don’t know how many roommates Jack Ken-- -

nedy had when he was ifi schaol, but he must have lived.

<ina dormltory "Everybody remeirbers somebody that
does well in life. Your-ex-classmates remembér you the:
school remembars you (especially at fund- “raising time) -
‘and your professors take all ihe credit. lt could be¢.a
nice feeling. =~ ‘
“Careeristn”™ is’ dedlcated to helping you “put itall
together” and “to do. your best thing.” The first “it” .
we. will discuss is Occupations. “We will insert Kareer
~ Killers and. other trivia throughout the book.
: "Ope tacky and'unnerving problem that we faced in
writing this book was the militant fem-lib rhevement.

We decided to* “skirt the entire issue by statmg at-the - ;

outset that’ any job’ déscribed in this book can be per-
formed by ‘both .the male and/or the female - specié.
- The only posslble exception we dare to su fggest would
" be custodial engmeermg, gmd if any cf our
here, it's A, 0 K. wrth us‘ HOWever. one of the key fea- .
tures provide is to point- out those career opportu-.
nities that we feel could be especially attractive’ tor a gal

And so——let s.geton wrth it! o

emale read-- .



Part Two :

Chooqmc thc R‘lght Occupatlon

3. Personnel Departn?ent—Our openlng state-

~ ment is §otng to cause quite\a stir, buf, in our opinion,

~ the Personnel Department hay less bullt-m tension than

any other department in- busingss or public administra-.-
tion. For this reason for'those who prefer a tranquxl

“life, Personnel can be a great place to whlle away ther_'_".

years..
“TFhe reason there jis 6 little tehsion is really quxte sim-
ple—the Personnel Department is not a “profit center.” -~

It.is. not diréctly respoﬂs;})le for the profit,or-loss of a -

 division or a company. Bagsically, it is a staff or auxiliary

- “Gene the Genial Persorinel Man,” ¢
two million dollar first quarter logs>tq those rash of ac:
~ cidents that occurred in Departmont

- function. As an example,’a company's safeiy record does .

‘have a bearing on the, overa]l profitability of a company,
but it is extremely difficult for. “Hard Nose,” the cost
cutting controller, to squint over his | ifocals and -tell

. are out on your Keister, good buddy, (you're fireg!).”

No, it would be extremely difficult:for “Hard Nose™
to ‘make a charge like this stick. The pressurés in Per-
sonnel are minimal. The biggies aren’t breathing down

. yous neck to produce a zillion widgefs this month or to -
. sell 100% above your guota: The. Personnel Depart:

ment has few deadlines to meet and few quotas to fill.

Oh, sure, Personnel does have & few trying: moments .

when the organization is bargaining with-its union on'
a -new contract. You probably are: stanng eyeball-to-
eyeball with the “Bull Horn,” the union’s negotlator
and you probably have to throw a.few obscqmtles back

[KC ,' 2z N
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_ and forth and the blood ' pressure does start to creep
up, but It’s all a charade, anyhow Agtually, labor nego-
tiations are now becormng quite civilized. and, ‘ins\cad,
of the “Bull Horn” acung as chief “nggotiator, you now
have the “Slippery Sams,” the Union lawycr'sﬁ‘who areg,

. quite gentlgmanly about the wholc procedure but causé
a-hell of a lot more, problcms Speaking of unions, they.,
»do offer great opportunities, for the Personnel typés, and
you should look into what they have to  joffer.

. Another reason why the Personnel Depdr(ment has
Tlittle tension.is the people working in it"have to make
relatlvc]y few decisions, Decisions arc the most difficuit
thing in the world to make, and decisions arc_dne of ‘
the principlé causes, of ulcers. Many busines$ executives. .

- will go to great Jengths to avoid making a decision. They
“surround themsclves with committces, and, instead of

* one individual making a decision. they now refer it to

_a comnittee for a group decision.

One ‘of the few times, a Personnel Executive. has to

" make a decision is When they interview a man for a job.
And they really don’t make the decision themselves, as
in ‘many cases they are merely screeners. They !ook

. over a number of candidates, §ry 1o select”a few of the
more promising-ones, and- then- turn-them-over-to--be——
interviewed by the man tor whom they-will be wOrkmg g
This man or woman basically makes the decision: And,
as a matter of fact, even’during thcAscrcenmg process,
the Personnel interviewer_has-a.great deal of help. To-
day, many like to-rely heavily on tests: Thcy test a can--
_didate in-cvery y conceivable way. They tért his emotional
—stability, his social adaptability, his ability to get along
with others; and on and on. If the candidate has a wife, -
they like to test her too. The upshot of it is some com- ..
panies: have their testing so structured that they get ro-
bot-like people working for them, and, if a Per%nel .
Olﬁcer has these tests to help him 1nterv:ew it doe ake .

.:[KC ) 13 \
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“CAREERISM” *© = ) [' .
away a lot of the decisions that he wopld-normally/have,
- .to make about an individual: In our opinion, these tests
»can often do more harm than good. It takes all (lginds
of people to make’an effective, productive organization.
We often wonder what would- happen if a HenryfFord,' -
George Eastman or Thomas ‘Edison were to apply for*
- a jog:at the. comypanigs they founded. Would they be -
» able’to get past the tests*and thé screener? - P
" .- The security in the Personnel Field is relatively good,” .
" 438 you don’t see too.many Personnel ;}bes; being
thrawn out on their collective ears.. Howevf, since, it is
a,staff function and 'not absolutelj\necessary in[getting.‘
/ - a company’s. product out the door then selling it,,a”
. cost -con$cious management in a recession can look at
' - thePersonnel Department &s being expendable.] . /
- * The-pay-in the Personnel field is good but it is by no |
means outstanding. There are .much better salary areas
around. . ' .
.- Personnel men and women learn*to be good “mov- -
+ ers”,and frequently move from one Eompany to ‘another.
They never overstay theif weltome, so, if it is,/your in-
tention to start with a company and stay there the rest
of your life," then Personnel might not be your cup of
tea. However, it is important to keep in mind .that indis".
‘viduals in Personnel can move from one co;hp_ny to
another. They find it is not too difficult to latch ontd a
job with_ another company. They are specimists, yet
their specialty can be used in any number of companies.
This is a tremendous advantage in working in Person-
“ nel. We will. call this advantage “Excellent Horizontal-
Mobility.” o - P
. "The Personnel Departmént, by its very pature, must
be able to work with others. As a Personnél Offiger, you
cannot go to “Savage Sam,” .the Production Svperin- -
tendent, and demand his Department adopt a .new safe- -_
ty rule you have just dreamed up. Nor are you able to

)
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. i Choosmg lhe R:ght Occup(mon R
g0 to “Cross Eves » the.:S fﬁce Manager. .id demand
al who'is 36”-22"- 36", just

because you are interested in:her. No, you must use

~syour powers- of persuasioh ‘and get the other depagt-

- ments within the company to agreeto your ideas. We

must admit this can result it some tension.
-{The basic functions of the Personriel Department . are
_to determifie what ts'pes .of individuals are requlred by -

""an organization, find these People, screen them, inter-.
" view -them, hire them, train them and then mouvate'
" thent to do a good job by combining furthé‘r training -
" and offering a mix of benefits. -

The ma]onty of the larger corporauons have Person-

. nel as a séparate function. In manysmaller companies
~ the personnel function is handled by an individyal who

.....

may -have several job responSIbll|t|es——posmblv, it is
comBined with accounting or manufacturmg ' :
It is‘difficult to determine cxactly how imporfant the
Pgrsonnel Department rcany is. 1t basxcaﬂy depends on
the condition "that exists4in a ‘particulfr company.- At -
one time, few outsiders had ever heard of Eastman Ko-

= dak’s Personnel Department. Kodak has always had ex-

cellent fabor-manager rclatlonshlps, and Kodak spents
millions of dollars to muintain this relationship. Kodak
has never had a Union darken its door. About two
years ago disaster struck, as a black ‘militant group
swung out ‘with a ferocity on Kodak’s hiring policies.
Kodak was in a terrible flap, as thcy had never had to
coptend with .this-sort of thing since lhey did not face
tfe daily battles with a union. The entire situation was
mishandled, and, as a result, a new emphasig was mate '
to get the Personnel Department to more cfectively
handle community affairs. A man who was relatively

- unknown outside Kodak was promoted to head up this

department. He was made a Vice-President and elected
to the Board of Directors. This was accomplished all -

-~
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in-a relauvely short pengd of tune. ThlS, by 1tself was
almost unheard'of at Kodak because most promotions

.come very slowly. Therefore, the ﬁrst Personnel func-

\

Community Relauom-\—Thls funcuon pnmanly in-
volves. working with minority groups at thc ‘present
time. Many companies, other than Kodak, recognize .
the need for such a function wuhm the: Personnel "De-

_ partmem We predict this area will grow tremendously
_ in the future. ‘Companies will ffeed better and more ef-’

fective training. programs ta bring individuals in the
minority groups in:o their companies. New ' standards

- for hiring will have to Be found. The ‘whole concept is -

., NeW, exciting; rewardmg and should be Senously con+

O)kred by any young man or young' woman. It i is a real

~_opportunity “to do your dwn thing.” A

Recrmuhg,l‘uncuon—-Most new, Personnel emplpyees

start in" recruiting. This is- the basic sinew of the De-
-partment, as Yhe success of any corporation deépends .
. upon its ability to get sound, qualified employees. S (I

can be an exciting area, as you.are able to visit many.
of our finest colleges. Actually, it can go from exciting

“to dangerous, as the “Brave Recruiters” of Dow Chem-

ical found out several years ago. They probably re-,

.ceive combat pay.

. The recruiting. function is a.challgge Just imagine -

- yourself looking down your barrel-saght at that poor, -
- nervous job candidate who is sitting across the desk

from. you. You must decide if he will fit in, if he will .

-~ be able to get along with thelikes of “Percy Procrastic
_-nator,” who Will be his immediate superior, or would”

he be better off dealing with “Savage Sam” in Produc-
tmn -And, as you know, no two people are ever the

‘same. & ,
' Training Funcuon—thout a shadow ofa doubt, we_

have the most highly trained business men and women

16
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:'in the world. Mllhons of dollars are spent ontraining -
‘programs, and many of these programs fali under the '
;unsdnctnon of: the' Personne! Department. Salesmen ‘are °
Arained how to sell Bosses are trained how to be loved,
Busmess people are offered courses on video tape, -au-
dio' tape, tape-tape and by public speechcs They are

- motivated, regurgitated and burped. It is a vel'y bg\
- fi€ld, and it will continue to grow.

Fmployee-L«bor Relnuons-—Many compame% n
only have.milita ;t groups at their gates, but they also
oups on the inside as well. At least
~ some managements consider labor unions to be militant.
- Personnel actively deals with the Unions. They are in-
~ volved'in such activities- as- arfitrations and contract

. negotiationg, This activity requires a special kind of
man or woman: He must ‘have the patience of Job, as -
well-as ‘an inscrutable face.He must be able to hide his
truc feelings. He probably is a pretty good poker’ player

. He should kpow when to blufff and when td throw in-
the towel. He or she might have a little bit of the “ham”
\in him."A good character actor .would be a real plus.
He should know when to roar dirc threats,-and when to
spcal\ with. a soft voice. - e e

: A a. matler of fact, we suggest that' women ould
be th best ncgotiators in the world. Any husband will

happy to testify to this.

: Safely-g\coumy——We are on a safety-secunty bmgc'
All kinds ‘of new dcpartments arc being formed in:the
Land of Oz, on the Potomac. Many of these depart-
ments arc predommaptly concerned with safety. We -
now have the Department of Transportation, the HEW,
possnbly the, Consumers’ Department and right down
the line.

Evcrybody is concerned - with safety. lnsurance tom-
panics are naturally interested as accidents cut into their -

" profits. We know Of several companies who have prac-

17
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tncally been forced to the wall by the safety aspect As
-an example, in the 'old days & worker would slice off a
finger in the’ moming] spit tobacco, juice on' it, gulp
down’a half-pint of “Redeye, and bé ready to go back
at it- in the aftemoon This is no longer the case. The
‘company. may have to send him to the Bahamas to re-

cuperate. . -

: Safetb?as a profession, is growmé‘m size and stature.
~ This is noticeable when you attend fthe National Safety -
. Congress Show in. Chicago. Each year it seems to be
- twice as large as the year before. The National, Safety -
.Couhcil has a new building that is breathtaking.. i
- The reason why the Saféty Field offers such tremen-
.- dous opportunities is the denand for “professionally
: ‘tra_nrfd safety experts exceeds the supply.-In the old
day a safety man in a company ‘had probably been .
“pavement pounder” who ‘had retired. (We refuse
. to use the other name:) He probably had little in the
way of a formal ‘education. This is not always the case
‘today. More and -more safety mep.and women are high-
ly educated. '

. What kind of individual makes a g safety execu- -
. tive? It js helpful to be a good “com uMcator" or, to.’
put it more succinctly, a good “bullshooter.” You must
- sell the idea of safety to others, and, believe us, it can -
“be a very tough sell. You must obtain their cooperauon

, 1t-definitely helps to’be alittle bit of a promoter, as you
must promote safety ideas. ‘And speaking of promo-

* tion, we will never forget an excellent promotion we saw
* at a Safety: Show. A tall, statuesque blomk with only a .
towel between her and total indecency Wwas pretending
" te go flying through the air after taking a shower; and
a fign beside hér read, “Buddy, do you have $10, 000- .
lying around—-becausc this is what this poor little gal is
"going to collect? And, if you are short of cash, you had |
better install in your €ompany our ‘no-skid’ ﬂoor finish.”

EKC
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We ordered threc, Flmshes" No, the other' R f
~o*+ It is helpful, if-you are planning on entering the’ safé- -
-ty field, to be mechanically iaclinéd’ as you' should: ‘be '
. able to-spot potential hazards and decrde what can be -

‘done to eliminaté them. '~
i It helps to have*a little backbone, asyou may very well

:'hqve to stand up to “Savage Sam; " the plant Production .
. Mdnager, and tell him his safety ‘procedures are about:
*as safe as letting, that ‘gal with the towel walk across

the main floor in his plant. :

' It is- helpful to raise a little hell once in a whnle 1ust _
to let the other inmates know you are still around This
. holds true for most all jobs, as a matter of fact.” o
"™ You should be aware of the feelings of others. You -
-should be a. person with a social consciousness, as that is
- what safety is.afl about. If you are a phoney, forget this
v field and do somethmg else. Maybe write books or:

somelhmg
- "What kind of educatronaL background is 1mportant"

Communications are a must. You must train others. to -
- adopt good safety habits, and this involves oral and

‘written communications. It -is also helpful to have some

-engineering courses. The safety field is promdmg more g

and more safety engineering courses. . °

Security Field—You have all heard the story of the

little worker, who every night pushed a wheelbarrow .

with packages in it out to the gate at his company. The

guards would dutifully examine the packag% find that,
nothing was being stolen, and’ pass the man through .,

the gate. Aftér this went on for several months, the com-
_pany hired a Pinkerton or Pinkham, or something or the
" other, to find out what*this worker was stealmg You
will never guess what!” -~ ¥
Stealing is.a big business in the Umted States, Cap-.

- ‘ada, Europe, and in all the ships at sea. Measures to

prevent stealmg are becoming big business, also. Se- -

19 e
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curnty is commg in many dlﬁerent forms You now- have
plant: guards, TV survelllance, burglar alarms, lie de-
. tectors, .
7+ Another area that is rapndly developmg is mdustnal
counteresplonage The theft of company secrets is. be-’
coming -a huge. problem: A loyal; trie-blie ‘engineer. .
j‘ has been working for the company for lo these many
~years. All of a sudden, it dawns on him that his chances.
‘of pro otion ‘are” slim and his chances for' monetary .-
" rewar.'s are gettmg even shmmer So, he decides to hell
- with the company, and he cecldes to sell o an unserupu--
lous’ competltor a few secrets aboyt the new eye wash"
they are workmg on that will eliminate. crying during
Smog Days in L.A. The company is in'a {swwet and
“who' comes- to the rescue-—-Burns and the’ Pinkertons
ride- in .to- save- the day Secret ‘agents. are- scattered
throughout the plant to trap the culprit.
5 Secunty men also spend a great deal of thelr tlme
* checking out job applicants. Thete men and women:’
? will chieck*with your neighbors,. your mlstress,.your girl
° friend, your. ex-wife, your . .dog to find out just what
kind’ of a “ruddy bloke” you are. So-be-kind to your
_dog. We know of .one far-thinking executive who spent
" $150 checking out a scretary who would be making
. ,$80 per week..She Iastqd two weeks and said goodbye
"o \he exec, so that $1150 was well spent, eh what!
Personnel Administration—Someone has to tend the
“ho*ne: fires, while the fest of the department is out run-
“nil.g around chasing/job candidates, gals, safety, etc.;
and it is left up o he group known as the Adminis-
trators : '
. The following are/a few of the titles and jObS that’ are
open /
‘Wage and Salary Analysts-—He or she plans, dc-
velops, and tmplements policies; progrdms azd wage -
and salary structur/es This rather sounds like a'textbook

0 . . . . N
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. sermon, but frankly, we couldnt thmk of any bnlhant' !

. clichés. ¢
- You also have admlmstrators, who handle employee

v beneﬁts and services. The last is Salary ‘Admjnistration -
: N;—these individuals get into job analysis, job evalu'atmn 3

“etc. It is good to keep on their better side.

In summauon, what background should an lndmdual .

who is takmg a close look at Personnel have? A college
"'degree in Personnel or Industrial Relations helps. The

" ability to spgak well and wnte&gaell is an,asset..Thete- '
- fore, if you plan to stay in the States, you miglit-con-’
- sider an Enghsh minor. (ihat is a subject, not an indi-.

. vidual). It is highly desirable to have.an M.B.A. You'

should be a self-starter and creative. Thesc two ,ords .
. are dear to the heart of any- campus interviewerd Al-

" ways include them in your. convérsations when you are_-

“looking for a job.

4; Scene One-—Lookmg for a Job—You are” pt- oy
Iy named “John the Eager” and youedecide’ the; :Flighty -
Wldget Company can use your invaluable talents Be- -

ing a forward thinker, you decide to prepare for tl\
Widget Company’s campus recruiter, “The Hunter:

You re £ their 4nnual reports, study the Thomas Reg-'

“ister, aMl read up on psychologlcal quepnons You are

able to ask thése pomt-makmg questlons ~—*“It is not -
what mighty Flighty Wldget can do for me, it'’s what can.

- 1do for you?”

.. The “Hunter” is impressed, and he asks you 1o visit

"-the Corporate Headquarters and you eagerly prepare to

- go. You read up some more on psychologlcal ‘mumbd-

_jumbo. You want to work in finance, and,.since cvery-
body likes to place animal handles on cverything, y
‘will be a cross be’tweerﬂtﬂnger who is ready to pou

on any of the expense account boys who get out of line

.and a rabbit' with green eye shades who will follow. all- .

the rulcs and regulations of Flighty Wldget
. - 2l ~ .. N . . !
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Your ticket arrives and, shortly thereafter you .are
. airborne, During the flight, you talk with the attractive
stewardess, and, of the three-offers she makes, you take
the last;one so that, when you get up to face the,morn~
ing, you are more bushy-tailed "than bright-cyed. The

phone rings in your hotel room and who should be on.

. the other end? No, it isn’t thé “Hunter,” but it is “Sweet
~ Sue” who has come to pick you up for breakfast and

thén take you over to the corporate digs. You rush -
through the basics and vault down the elevator shaft.

. to meet Sue, and she is a stunner! After you are seated,

Sue asks you if you would join her in' a Bloody Mary

" and you say, “Nay, ndy, I never drink before 10:00 "
. AM,, oops, I mean 5:00 P.M.” You are quite proud.of
- your self-control. Sue asks" you some: mighty personal~_

questions, but, since she is such a sweet and innocent

. looking gal, you. bare your soul: Only later do you dis-'

- cover that Sue is a trained spsychologist who has cut
many aman’ toribbons. - . »

. - Sue then announces it is time to make the scene. at
 thé ‘Corporaté. digs, and she whrskﬁmrﬂﬁ:re in' her

~

‘new Jag. She escorts yoii into the reception room angd"

you are left to, your own devices. You egde the: re-

ceptromst is'a ;éeuy good lookrng device, and you try
* to impress her with: tall tales about chaslng possums
"through the co’an fields; when ‘all of a sudden the
“Hunter” makes an appearance and escorts' you 'into

the Personnel .Offices. You have a. moment to catch..

your breath and the “Hunter” says, “John, we might as

well get startgd,” and whisks you into the Bored Room,’

whrch is really very sumptuous. Five souls are seated
. around a round table. Now, a person may ask why a

round table'? ‘Well, it so happened that these five-execu- -

tives got-into a hornble fistfight two days ago, because
one of them happened to grab the chair at the end of
) Ithe table where the Charrman of the Bored normally

.
Al
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_sits. This did not set too well with the other four. So,.

a management committee meeting was held, and it was-

decided to install a round tabl~. The official story that
_ Wwas put out in :the company paper was a round table -
* led to a greater exchange of ideas, or, as they say,

. ‘more interface, but we. know the'real reason, don’t we?

The “Hunter” introduces you to the five and you -
are waved to a seat. All.of a sudden, the guy. that gave

" you the limp handshake rushes to the blackboard and
asks -you .to solve a’theoretical tax problem in 5Y2

seconds. You soon found out“you ate in for.a pretty’

“-rough time with questions zipping over your head from.
all’five. You hdve .read that the answer-is not the key,
* ‘but.how you-approach the quéstion,.and you give them-

* the old one-two about:#Wwhat is the ‘teal problem? What

are;some possible solutions? What are the alternatives?””.

“You_feel you are. coming: on’ pretty strong, but they .’
»_drag you'into a 4’ X 5’ room and throw 10 psychologi-
-cal, philosophical and numerous Wunderlié tests at you.

- However, you have been tuning up to take these tests,
~ and ‘you are throéugh in half the allotted time.

.. The next thing you know it is noon ‘and ‘you are tak--

“en to ‘li'_l.hg:h, by your five friendly inquisitors of the -

° morning session, Sweet’ Ste,” “The Hunter,” and .the.

" head of the Atcounting Department who will be ypur

* boss, Percy Procrastinator. You.and this happy group -
are sedted and the “Hunter” says, “What will you have: .
- to_drink, John?”. Boy, this does put you on the spot.

-, If you order a drink, they will say you are a lush. If

- you don't, they ‘il say you are an alcoholic. If you

. order your favorite, drink—corn likker—they will say
You have no class:: Your psychology teacher néver did
“tell you how to:-handle. this situation, and we can't ei-
ther. But you somehiow get through the meal. “Limp

- Hand” is giving 'you dig after dig, and he really slams
- that miscue you madc with. Sweet Sue at_breakfast.

.:, \} A . \\ 23 . . . ) [y
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After all, Sweet Sue is a prpperly marrred lady wrth six -

kids and a ring.on-and all, and how could anybody be
umb enough to—well, you ~ouldn’t possess the in-

tdition or insight that good executives must have. .

" You feel you have made a pretty good rmprcssron_"'

~on your tablemates. You are giving the right answers, .

you are a results-oriented type guy You xepeat ' re=

~ .sults, results, results, that’s all I,.am- mterested in .-
Everybody is relatrvely friendly; but you are a little -
‘uneasy about the one'‘'gent”. who!is 'sitting across, the ..
table with, the “shades” on, as it is as ;ia' -as the Black

B}

. least about your last ]ob and what %'vas.your brggent ac-

ggests you,all get
back to the oﬂice as he wants to’ﬁnrs p-that Pruzzl

i later page. |

LS. Markelmg-Advertrsmg Depa _
. marketing department is where ‘the action is; as it is -
_responsibl® for advertrsmg, public relatlons market re-
search and has been known, on somg occasions, to'sub-+ .
mit some rather whoppmg expense \accounts. " Al Iong
last,- marketmg is gettmg the recognition that-it tr ly
~deserves, as ‘superior marketing: skills are thewbrggest
~aces in the hole that American industry has over its for-
ergn compeutors Many foreign coutitries have caught
._.~ up to and, in some cases, ,urpassed American: produc-.
tion . know- -how, - but. darn few have yet been able to .
equal Atnerican marketing capabrhtres American comi-. -

¢ panies are belatedly recognizing this fact As ‘an exam-.. .
ple, Eastman’ Kodak recently. promotcd an ex-salesman -

" to its presidency. This ‘was practically considered to be .

\.Q_. | ..;24 .‘ o L
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‘ commmmg" treason, as all previous presndents were ei-
ther lawyers or scientific types..
- If America is to maintain its advantage,. lt w:ll have
to rely more and more on its marketing personnel. For .
this reason, marketmg should provnde excellent possi-
bilities: -
‘Advertising—There are two areas one can getinto in
the advertising field. He can join a corporation or in- -
stitution which advertises—these are called the adver-
tisers, or he can work in an advemsmg agency that as-
snsts the corporation or institution- with its advemsmg
Advertisers: The advertising departmem is respon--
sible for advertising a company’s products, and it is
‘headed up by an advertising manager. The advertising
manager's main responsibility is to act as a coordinator
—~— . R . o . .
or liaison between the corporation and the advertising -
agency and theyarious advertising medias (newspapers,
magazines, TV, radxo) ‘
The ad manager’s job can be very attractive. The po-
sition is respected and there are a number of side bene-
_fits. The ad manager’s work hours are good—probably
.most spend no more than 40 hours per week on the’
“job. Ad managers have been known to take a few ‘pleas-
ant excursions to many exotic places such as Mexico, -
Hawaii, the Bahamas to attend conventions. Since they
do have a hand in deciding where the advertising dollars
* are.going to be spent, these men and women are enter-
. tained extensively by sales r¢presentatives of the ad-
vertising media. Most ad martagers belong to a club or
two.
~ The next statement will possnbly stir,up a lot of con-
troversy, but the ad manager’s job is at the low end of
* the pressure cooker. The pressure on the ad manager
is minimal. The reason is significant. It is quite difficult
to-determine exactly what kind of a job the ad manager
is doing, It is impossible to dctcrmme over .the short

EKC
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run. This situation eliminates one of the greatest tension |
builders known to business—accountability. When you ..
are held accountable as to_what you are producing in
quantity and quality on a weekly basis or on a daily
basis, <his ts accountability. It has been known to build
up ulcers. o,

However, a corporation starts a new advertising cam-
paign for a new product. How docs one determine
whether the -ads were good, bad, or indifferent? How

- does one determine how effective the ads were? Did
. the ads sell the product or did the sales force? When~
it is difficult to pin down exact responsibility, that ]ob

is at the low end of the ‘pressure scale. *

~ In our opinioy, the importance of the advVertising
manager has declined in the past several years. We feel

this trend will continue. When we spe:ﬁ\of lmporldncc, .

we are actually speaking of authonty Al one time, the

ad manager had the final say in all advertising matters.

This is no longer true and it can present a seriou$ prob-

lem to the man or woman who enters the field and is

unaware the_situation exists. The advertising manager
ke into consideration the advertising views'
anagement, the sales department,_market re-
searchaind, possibly, in some cases, even the custedial

ves to be an advertising expert. 99.9% of all cor-
poration presidents like to stick their nose into adver-
tising. The hot shols in sales feel advertising shouid be -
. ..conducted under their guiding genius. A new breed of
-sales cat, the Brand Manager, the individual who is
" responsible for seeing to it that all of us get our Break-
fast of Champions each morning, is taking more and
more respons:blllty and authority that formerly was thc
ad manager’s.
What qualifications: does a good ad manager need?
Basically, he or.she must be able to work with others

E l{lC 26
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and use the power of persuasion rather than just coer-
" cion. The job requires an ifidividual who is creative,
- cotgmunicates well, and has some sales ability.

“A-college education is almost a nocessity. 90% of
all advertisinj agerS have college degrees and 10% .
of these men and wori ve gone on for advanced

T~

degrees.

There is no single educational background that guar-
antees success. The following list is a break of ad
managers’ majors while they attended coliege:

Business Administration .- 20%
Marketing . ‘. 18%
L:bcra! Arts & Econom:cs 17%
- Jourmalism ... . ... . 8%
Advertising . . . . &%

There are any number of ways toland i in the ad man-
. ager’s chair. You can begin with an advertising agency,

. the advertising department, as a salesman, or as a
joutnalist . (this could include magazine or ncwspaper
_cxpcncme) Naturally, it would be ifcal to have some
. experience im cach of these arcas.

Therearcccmmhbatsthatagoodadmamp
must acquire. He must be accurate, get jobs done on
time, learn to work quickly, learn how o organize (and
organize and organize). The ad manager should de-

_ velop a keen fibse for news, know what is going on in
the outside world, and have a sense of soclal sipnifi-
cance.

The advertising manager will be assuming a new title
in a number of companies and institutions. He will be
known as the “Vice-President of Corporate Communi-
cations,” as his function will include advertising and
public relations. We feel this is a significant trend end
should enhance e scope of the advertising manager's

. job and tendtoeountetbahncehulossotmdvxity
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Public relations are essential today. A company or ie-
stitution makes every effort to present a favorable pic-
tuse to the public reganding their stand on pollution or
to the stockholders as 1o their earnings potential.

The duties of the ad manager in the future wall
tinue to be a coordinator betwesn the corporation and
its advertising agency. The ad manager .will spend an
even greater amount of time with the agency than he
has in the past.

Ad managers will participate more in long range
other members of the corporation. This will put him
in frequent contact with sales, market resesrch, acoount-
ing and the top of the corporation. There
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vide excebent opportunitics for an advertising man.
Let's assume that Mobile decided their list of credit
card holders was an cxcellent peospect list for products
other than gasoline. They decided to investigate the
market. They have had no experience in mail-order.

This provides an exoeflent opportunity for the individual |
who has a mail-order background to step in and help
them. Every individual in busincss, or considering en-
tering business, should take a good look at these new
fickds which are opening up for cristing busincuses. If
he has had experieace in them, he can come into the
company as an cxpert, and, when you are considered
to be an expert. you can make tens of moncy.

A ncw trend which will bear close watching is mar-
keting by television In the future, we will receive audso-
visaal tapes is place of bulky catalogs. When we waat
to swoe what b available in furniture, we play a tape and
arc shown 2 varty. Alrcady, some citics arc using
tivis type of devics. We reoeatly visited Dallas and dis-
covered homes were ting advertised on television on
Sunday aficracons. This would certainly save the fam-
dy, who i looling for a home, a great deal of tiene and
cflont.

The, ad man of the future will have to “zcome more
fambiar with computen, as he will be using them ex-
temivcly. All in all, it should be a very cxciting world
of tomarrow for the ad man.

There is probably more stature for the advativing
man in 3 Comsumer Goods Company thaa there is ia an
ladustrial Products Company, as the Comumer Gmds
Company has more advertising dollars to spend.

6. Marketing-Public Relations Departiment—
Public Relations—Public relations b involved in three
basic activitics. A company of imstitution st scll itselt
to the peaceal public, 0 the variows local, Mate and
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federal agencics and 1o the financial community—Wall

Public relations is communications, and communica-
tions is not what you say or how you say it, it's whether *
thepenoayouarccoumun’wcatingwith understands and
believes what
~ In this anu-ponuuon.pubhcrdamnsacon
ing on stroag. Power now making a great
e&nwnforudaepﬁacﬂtﬁahmduﬂmpw-
ummhw@u-mmm

|

71 or carty 1972. .

mmmmmmgm.
ed greater and greater controls over the offairs of Amer-
mmuuuuwmab
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played a major role in the recession of 1970 and that
this recession was based as much on psychological rea-
son< as 0N CCONOMIC reasons.

When President Nixon'’s Administration took office

in 1969, he had inhecrited a runaway inflation from the
* previous administration and, as inflation has caused the
eventual downfall of any number of countries, Nixon
decided to try and halt it

This would not be an easy task as Johnson's Adman-
istration had nurtuged the idea that inflation was not
bad, and the way to beat it was to buy stock that would
2O up in price. So. evitybody bought stock and the more
stock people bought the more the market went up, and -
.the more it went up the more consumer goods poopie
purchased. Most Americans were optimistic and cvery-
body. except those on fixed incomes, was making moncy.
Thowe who weren't read about those who were caining
& on hot mew issucs and decided to jump into the mar-
ket also. In cffect, evervbody was well convinced that
inflation wasn't such a bad idea. For background infor.
mation, o back and rcad the financial pages of those
days in 1968, and you will find that most busincss acws
»3s pood news.

However, the only way you can »top inflation s to
have a busincss sethack. So, Washington hegan (o put
forth the idca that inflation would cventually kill us cc-
onomically (which it most certainly widl) and that bus-
inceys wasa't feally as good as it secmed—s0 bad aews
began to pet a plug—at the samc timc intcrest raics
were hiked. At fint, investors and consumens paid no
heed 1o this strategy, but gradually the idca began to be
acceptod and poople bogan to think that maybe business
wan't so good after all and inflation was a curse. They
began to cut back buyiag stock and the market dropped,
and then they began cutting baclk on their consumer
purchases and prosto—we had a reccssion.

A}
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Then, the administration started reversing its line of
publicity and started putting out the good news that the
econo"ay Woald be coming back strogg, and they cut
the prime rite to banks at the same time. And sure
enough the American people began to get their confi-
dence back wnd investors and consumers started buying
and business got better.

it is not our interest to condone or condemn what has
taken place, but only to suggest that publicity can ma-
nipulate the minds of people. We also suggest that, as
the Amcrican public becomes mre intelligent, there
wﬂbegrcmmdmeﬂatswmpdawﬂmr
thinking. This is why public relations has such excellent

7. Meling&du Depn-eal-—Wc arc com-

pmordaesontheabiﬁydatsmsﬂesdepam .
Sales—Ontside—Since it is fundamental that a busi- -
acsspfmpeuotdmoadleimyo(mnks&pm
ment, it has 10 be one of the finest

E

Whymtmthunuunlulenuowrv
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Choosing the Right Gccupation
always happening! This is where it's at! A good sales-

man must be a trouble shooter, a consultant, 2 one-man .

complaint depa a buffer between the manufac-
turer and the cust and a friend of the customer.

A successful salesman must be creative. He imust
have the ability to imagine and then do the unexpected
in order 10 stay ahead of his competitors. He must have
the courage of his convictions. When he gets a new idea,
he can't wait 'til all the facts arc in before he ac*s. He'
must make a decision and stick to it. A salesman paust
be a visionary and willing to experiment. He must also
be practical.

The sales field ranks high on the tension poll. A sales-
mar can be beld accountable for obtaining results, and
it is casy for his company to determine if he obtains the
results. It is not an casy job, but, in our opinion, its dif-
Siculty is grestly exagaerated Most of the myths about
howtouginnsawstmcdbysalesmea Basically, it is

the more atrractive fields that you should con-
sider.

nside—The majority of sales are not made in
a customer’s office, as the telephone is the salesman’s
greateat ally. Every comer of the United States and the
world arc at a salcsman's fingertips. WATS lines are
making it much more convenient to call anywhere, at
Jess expense.

The inside salesmen are as important as those out on
the road. A customer is frequently unable to get in
souch immcdisigly with the salceman on the réiad, but
& man in the home office is available. Many companics
call their inside man, the customer service manager. He
is responsible to provide a customer with just one thing
—scrvice. This may be following up on an order, check-
iag prices, checking shipments. ja many companies, the
customer service department serves as a training ground
for salesmen. A salesman who knows what can go

.. 3
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wrong and what steps can be taken (o fix it, is well pre-
pared to stll. "

Another name that is commonly used for inside sales
work  is sales administrator. It can.be an excellent area
to learn what goes oy inside a company,

One very real concern for an inside man is the com-

puter. In all probability, many inside sales personnel
will be replaced by a computer.
Customer Service—Technical—One of the better
ways to earn a living is to be a serviceman for equip-*
ment that is expensive. The customer is sorely, troubled
when his equipment goes on the fritz.and puts in an
$.0.S. for repairs.

Examples of such equipment are:

Packaging: Due to the high cost of labor, most food
processors are converting to highly automated packag-
ing equipment. Cigarettes, beers, soups are now pack-
aped at tremendously high speeds, and it is 2 major
catastrophe for this equipment to be down for any peri-
od of time. -

X-ray Equipment: Between pro football, -skiing and-
bach.yard touch football, an x-ray machine is kept quite

busy. The intcrio# of this machine is a maze of wires,
> and the only thing the poor doctor can do is scratch
his head, put in a call for the repairman and pay his
$40Yor two men per hour. Not 100 bad a sum for a
day’s work. -

Production Machinery: A plastic milk bottle machine
that pumps out thousands of bottles per day can't be
down for any period of time. After all, milk is good for
us. and when you have no milk, the mothers of the
world may decide to switch to Gatorade,

Other examples of equipment that must be repaired
immediately are copy machines, computers, typewriters,
telephones, audio-visual equipment and complex instru-
ments.

IToxt Provided by ERI
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m:epérandmaintcnmﬁddcanﬁcaveryplcgs-
ant way~to spend one’s life. You are, basically, your
own boss, and you are not tied down to a desk. You.
are not cooped up all day in an office. During the course
of your day, you are able to meet a number of different
individuals and face'a varicty of problems. Life, as a .
maintenance man, is never dull. In addition, you per-
form a very necessary function that is vital to the econ-
omy of the United States. ‘

The prestige of the skilled maintenance man has
risen sharply in the last several years” The repair tech-
nician is no longer thought of in the same terms as the
shoe cobbler. He is regarded as a highly skilled indi-
vidual, who earns ap excellent wage.

- The security of« skilled maintenance man is refative-
ly good. After a company has spent a large amount of
moncy teaching repair skills, it is very doubtful if they
will let you go at the first sign of & recession.

This situation suggests another favorable factor. Most
companics will pay you a salary during your training
program. You not only do not have to pay for your
education, but you are paid for being educated. This is
a rather ideal situation.

You are almost an independent operator as a service-
man. You basically do not have to put up with all the
machinations of the business world, as you are largely
on the outside of it. You do not have 3 boss breathing
downywrueck.youdonothavequa,m to meet, you
are not on a deadline ‘or a time limit. The tension factor,
therefore, is relatively low. :

There are certain drawbacks. The advancemént pos-
sibilities are limited. You can only advance so far,
possibly to a title, such as Chief of Servioe and Mainte-
nance. Your chances of reaching the V.P. status or the
Board of Directors are quite slim. However, the sales
ares is beginning to realize that it takes a great deal
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morc than a charming personality and a few drinks
with a customer at lunch in order to sell a complicated
piece of machinery. A customer purchases a computer
because it will do a job for him. The salesman’s person~
ality is secondary. The customer wants to talk with a’
“salesman who is knowledgeable, well informed and who
can answer questions regarding the equipment. Nobody
kaows more about a piece of equipment than the men
and women who are responsible for répairing it. And
wee mentioned women, did -we not? When industry
speaks of the repair industry, they always refer to re-
pairmen. We predict that more*and more women are
entering the field; as it is a natural for them. They have
a great deal of patience,.which is a basic rcqunremerg '
and they have an excellent manual dexterity.

What is the best way to enter the machine mamte-
nance ‘field? We suggest obtaining:a basic education by
attending either, a two-year college’ or possibly even a
four-yecar collegc We recommend takiﬁg a few tech-

* nical couyses. Then take a look at the various typés of
equipment that are available. Select that area in which
you are most interested and feel Kas potentnal—contact.
the makers of the equipment and go to work.

Export. lmporl Sales—The world is ,shrinking evcry
year. It is estimated ‘the Supersonic Transport of the
late 70's and 80’s will bring any place in the world with-
in 8 hours from where we are at the time. This will
provide import and export possibilities.

Many of the shoes worn by Americans are manu-
factured in 1taly and then flown in. We feel we will see
more and more handmade products being imported.
This ‘should open up excellent possibilities for Ameri-~
cans to line up sales opportunities with foreign manu-
facturers. )

At the same time Americans will be exporting more
goods We predict that most exports will be machinery,

[ KC 36
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Choosing the Right Occupalion .

such as machine toois and computers. Two. very large
areas that are virtually untouched, and will be some
day, are Russia and China. The demand for sales man-
agers who speak and write Russian of Chinese should
be large. Since these countries are light years behind the
United States in the manufacture of consumer goods,
there will be excellent opportunities in- both mic
and consumer products.

- “There are other-nations of the -world with whon
will be actively trading. Australia is one of a
nation that has abundant resources and should offer
excellent trade possibilities. Canada hoids a similar po-
sition. Other nations of the world with whom we will
trade in large volumes are. Japan, Italy, France, Ger-
many and Great Britain. Once the problems of South-
east Asia are stralghtened out, they also offer excellent
trade possibilities. As an example, the peaches of Viet-
nam are among the finest in the world and should be a
first-class tourist attraction. Basic stumbling blocks to
progress are th s¢ nations’ rcligions and cultures and
customs. Forthj¢ rcason, India will not offer oppor-
tunity until they are able to eliminate some of these
problems. - -
~ One excellent way of obtaining further material on
warld trade is through the United States Department of
Commerce. They generally have two or three experts in
a country whosc sole job is to keep-current on its- mar-
keting potentlals

. Arr export manager must be familiar wnh suak things
as export regulations, docu ﬁig\abllny to read, speak
and write a foreign langua q faxplllanty with lleensmg,
letters of credit, etc. AN

" One excellent way to get into “the export field is to
work for several years with a large: American bank that.
has overscas branches. You will learn procedures and
you will make contacts with companies and individuals

. B e T
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‘in the fgrexgn ’compames wherc y are assigned.-
Two areas that are always brideSmaids, but never the
bride, are South America and Central America. The po-
' litical unrest and the continued upheaval of their gov-
ernments have limited the mdustnal potential of these °
countries. We often wonder how ‘many students studied.
Spanish ‘with fond expectétions of dmng big (hmng
Pguth of the Border.
roduct Manager——A new hero has walked out on-
.~ the stage of the business world—the Product Manager
_ or, as he is sometimes known, The Brand Manager. He *
. is a new breed of executive cat and the rewards can bc 'vi
quite attractive..
 Basically, the “Brand Manager is in charge of a lme :
.~ of products which/are, in most cases, consumer prod-
" ucts. As'an example, the gallant-men who are in charge
of Underarm Soap are Brand Managers. .
| We had previously mentioned that the actual authon- o
.ty of the ad manager had declined, as he must consult
‘w:th others such :as the Product Manager, as to what -
types of ads should be used, where ad money should be
spént, etc.” -+ -
Product Managers 'fxave faced a problem that all'job
seekers ‘should be, familiar with. The theory is the Prod-
uct Manager is much like the president of a company. -
He has total responsnblhty and authority for the suc-
cessftYI merchandising and sale of ‘a particular product .
line,
There ‘are examples where ihe Product M'lnagcr may
. or may not have this agthority. He may or may- not .
have the right to choose the ad agency that will work on-
advertising his product. He probably does not have the -
authority. to set selling prices. He probably-has' little
ar no control over what he will pay for the product, He':
probably does not have control over the company’s
sales force. The sales force must sell soap and cereal °

wll Toxt Provided by ERIC
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as well as his undeiarm deodorant. In order to get them
t0 teil “‘underarm,” he must persuade them to do so.

A better title for the Brand Manager might be
“Brand Coordinator.” He brings all the factions of the
company together to sell the product.

Negative Factors: Brand Managers don't last teo
long with the same company—about two years and then
they move on. The reason for this high turnover-—great
frustration. They find they can't do the job as they were
told it could be done.

Positive Factors: A Brand Manager is gencrally’
young. An individual can move up in a hurry, and the
pay is very, very good.

The following chart will give you an idea as to the age
and salary possibilities of a prodyct manager:

e of % of

Age Age Salary Total
under 30 2% under $12,000 3%
31-35  36% £12,000-$17,000 30%

36-40  19% $18,000-822,000 33%

) 41-45 120¢ $23,000-$27,000 18%
over 45 11% «over $27,000 16%
: Total 100% Total 100%

As one can casily sce, there are very attractive sal-
arics, and a large number of the Managers are relatively
young.

Practically all product managers are college gradu-
ates, and 25% of them have received an M.B.A.

A Brand Manager has to be high up on the pressure
pole, as it is relatively easy to hold him accountable.

8. Marketing-Market Research Department—

Market Research should be considered as a full-
blown “marketing information system,” as it conducts
goal setting, identifies problems, suggests possible and
feasible alternatives and reduces uncertainty. We live in -

IToxt Provided by ERI
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uncertain times. About the only two things we are cer-
tain of are death and taxes.

Businessmen are under the gun today. The wortld is
so fast moving, that what is new today is obsolete to-
morrow, Businessmen are afraid of losing t jobs,
their cars, the keys tq-the executive toilet. Many are
afraid—period.

And, when you have such a condition, there are al-
ways champions that risc to the forefront to allcviate
these problems, to provide the answers. And many
businessmen nced to have good. safe, sound amswers
provided to them. Therefore, we have a new cult in
our society—the cult of @he “Market Researcher.”
Many businessmen pay homage to this cult. The Mar-
ket Rescarch boys can provide the fina! answers to just
about anyihing.

Market Research and Planmng is trying to make
marketing and, particularly the marketing of new prod-
ucts, more scientific. The brass really would like to be
told, "By gum, this new ‘Wizard Widget’ has a market
potential of 20 zillion or more.™ And the brass would
like to feel that such a statement is absolute fact. This
‘would make their job one hell of a lot easier and would
not only add to the time they could play golf, but would
add to their life span as well. Market Research is in.

@ What kind of individuals make good market rescarch-
ers? He must be positive. He must be able to speak au-
thofitatively. He must have an inquisitive mind. He
must be good with figures. You have hcard the old
cliché that “figures can lic and liars can figure,” and this
can be a particularly good trait in a market rescarcher,

A good market rescarcher should be at case with the
computer. He must be able to input, output and shotput
the computer. No good M/R man is ever caught with-
out one.

Bcncﬁts of being in Market Rescarch: The most im-

[Kc
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portant reason s it 150" Companics aeed pood mar-
ket rescarch. Today. most products are mass prodeced
and roquire buge capital cxpeadetures. If the prodect is
umsuccessful, this mvestmeat pocs down the dram.
Therefore, a masufacturce must Mminimare o wcw feod-

Another comaderaion is 2 manufacturer formerty
could market sest 3 acw product. §if @ Sooked as Though
2 scedd be veccossful, ey soubd Gaen crask wp @
te that competitors will jump in and start producing
the new product before the onipmator of the product
pets imto full produciion.

Al you are dealing with the fotuce, and this s 2
wonderful situstion with which t0 deal. As an example,
you may say, i amn pomg onel aid sioci 3 FaT 72 sodsy.
How would you Like a bet om 87 Now this is irrational
thinlwg. You had beticr nay, cspocially f you are a
mmm “i am poing to vhoct 2 par 72 sceme-
day.” Doesa’t that male a ot of seene?

MMW«&*}NWMM
We teak that the “Shunk Deterrer™ will sell X nummber
of ueits. Be sure ReVEr 10 pot apped into sugpeiting
an cxact pumber, or that so many will be waild by a cer-
tain timc.

Alsa, managements of today like to refer everything
10 a comvamtter . This can cause all »orts of deluys. Siace
committees are actonouly sow, and most of o wilt
do just about amything to put off making a deciion,
the top Brass will pencrally male these comments about
a market reearch report. “We think you have done an
cxcellent job oa this report. However, we.aced mare
data in onder to make the Gasl docrsion ™ And they will
ask for more and more isformation. :

By the time the report is canpleted, the prodact de-
veloped and in production awd ready for the macket

[KC 4t

wll Toxt Provided by ERIC




e e

AREFRIVT

place, you st maght e ready b oretere o, at teast,
MOWE CR A0 FTOCRCT PINMUICK

Markst Rescarch hemgs yom o Gonmtct eeth Aqp
management aad. 22 9 have provaowsly mostoncd.
thes Can b poad of had. Sfongeng on oge yow Soed a6
& You are abde 10 demaonstrane what o ~igan pey o gal
you are, and povably gt posaitidy o of the top heass
adll remomirer You whes a pood sht opens ap O O
ey hamd. we e heard of canes wherr the emdlic-
manapement hovs hocame gute Gnoouropnd shes they
met the top bruse, un they could not Belicve thut any -
oy could b that imcompoient.

ta sammaton. Market Rewearch End Plannng can
offer stractive cpywwrtuntacs. and o an arca that
showdd he svestigated 1 Aa o et the lower ond of

e Swrssee oaod oos mede

the aecccurs Saader sudde

P. Srewr Too—imtrrrirning jior o jeb—Wca,
you. “Jaian the |ager” are now hack st the Flaghty Wid-
pets office The "Humer™ ards you of You sawid smnd
rpomdmg 2 fow emutcs wath Frod Friomdly. the Sales
Manaper. ur e and the test of the lunch prowp e
0 oot WPctcr 1o discras O putcatial Wl Feed i
a resl mice guy. and he talls about Bart Starr. Aracid
Pabmcr and then, all of 8 sudden. he swnches the con-
versation 10 ancthor skl "You bnow, Soba. that
poapte-making mactunc that you wore worliang oa st
owr (ncadly compruton, dud you persosally work on
/Y By, Bere | pocs s, o afc i aeotiney biwd —
& Yo amwer yor of B0Y It was 2 hesh-hach deal. and
pou took the Dk Tracy vath that you wowld scver
montion 1 o anyone. I yow el Fred you dd mat work
on o, youe may be ddassbicd as uncaoperative. of that
you did mt Rave W important 3 job If you sy yeu
you might b comudired ustrustworthy In addition,

mtan&aahdamwwdmn-
tire imtorvicwing «one Just to Lap a guy '« brain

[Kc
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B, amye . yow I your commeenor ey pusde.
Meanwhiic, the tve mguematars plus the “Humaer,” Sue,
and Porcy Procrassmator grt tagether oo talk st yows
Quatiiciterms. Ths B Laowm 2 1 (U TROCUNG.
Whon the s doys et sopethey. it » froguontly called
2 PIRAPCENCT COMMBMNCE TROCIng Yonr was » o

chance 1o et him out. Wedget & proud of the fuct that
whody cver quiti—ahey are feod. Theeodore, the firm
quortis that & mbod i, "Can we have 2 hunch for Frod
the Feartens and il be coamificred wrntecethy,
comphoyers Y This question is Licked around for 2 hell
“Shadn” syt that e was wry seamgreserd, & you
reeoard mrrvows and you gebbdod your duach. Th
a wore sgm of e imgndeive type hat &
cumaferatecn b peobicem. o wond
aggecoune yout comatt abcwst tahing ot
talk cyghell o cychall. F .
treaks up and the acct round of inservices

i

!
17
§ £

i
It

3t
H

E
a
L
s

v
i
i
i

§f% 3¢

§
:




CAREERIM™

RIEIL
WMW»MM«« 1

”



Chevrng she Right Ok upotson

of hin dasmn Penmess how you managed %0 live with
00 vible meam of wppont; sad you had. as a last in-
sult, wharied “The Thehor™ arcund i b chair, aad
fere threy ofier you 3 job. How many mestales can @
vy makc! You are clased about priting the job, et that
cauticm higim & tialing @ that achic head of yowrs.
M you arc wo had. wiry & these guys want you?

The "Humter™ sy, "OK | Joha, ant siga your X on
the dotsed e ™ You reply, “Goer. ‘Hest.' | ocrtaialy
do approciae o yow have dome bor e, Howgwer, §
aced a dry of 10 to decide.” The “Humacr™ seplies,
“Sure, good Buddy, tebe sll the time you want. Sust
It @ bnow by sumeet tomorrow, you hear'™ Ahogt Shis
ume, Sweet Sue comes hack and anmownces she has
Mmanapcd 10 grt you on an carker flaght hack S0 Podusk
and that e car is ready and waiting. Swect Sue i very
chEiging. and e poty wifh you Gight U to the bandiag
gac You pive Secet See a bonimg pat sad race et %
the watilg plane. But. wait. this s st dhe end f our

with clorbs seting on high sods and weating groem oyt
sades, bandy wcratching sesy with thewr quill pems.
This in Quite far fromm the truth today, as the computer
has (roed the Anancisl man from these routine day-4o-
day tashs of morely bring a figures man. Today. 3 feae-
cual man must be 2 Ntorian, 3 costrolier and a plasnce,
He doscrmings wiere the money has poac and, mont im-
Portanity, where it will he coming from and poing to i
the future.

The man that heads wp the financial department &
called the Vioe-Previdest of Fimanoe or Treswrer. The
namx Tecavuret is wend in maost companirs.

The Treasurce i respomidle for the Treasuty —can
you wmagine that —and this incledcs sl Saancial activi-
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Choging she Right Occopution
Seudy—223 Cerporations
Trcowwti's ob
Degrees: v Nesnber:
No Coliege 33 Sharved carortr vt
Uskaswa Degree 27 current compeny &0
CPa s: CPA fem ©
MBA. 24 )
BA. 24 Started with 2
3A. 1Y Law Fem ¢
» is .

AL 11 Starfhd with a
BSC. M Managrpncst Com-
Acorasing Schood 7 swhing Firm 2
1o S Had jodn wish one or
Easinccring 3 S compaties 110
MA. 3
Bus. Comrses NC. )
MS t
Ancadod but &d

ot ek ] |

Cancdonicn: The sowte 20 the top in bhe Treasurers
fubd is a0 advanced drgroe. Liberal arts is cacefient &
an endergraduste arce, foliowed by sa MB A, and
thea by 2 CP.A. aentificetioa.

The Tecasprer's Geld is 8 moa-techaical arca, & theve
are culy § eagiacering grodustes ia the ares.

Tmn‘um”mum.
A oumbtyr otart . with a public accounting frm, thes

move a8 0 a corpotats job.
o Treasurer's and Finencied Arpas:

Mum.uu:ﬂm:&z‘u
During the 1970 Recewion, wers bid off »
preat many sctwally were hirod. Compangts during this
QO 47
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VM.AM‘;&!!&@ngmdﬂ-
K& dmpms.. o mave frosh one comnpany ¢ an-
other . M&m»rtmypd a after all who
umaumdmm——m(‘m—ud
will he fire dim el Read the exciting conctusion in owe
mext book om Controllers.
Aequisition dnedyst—Thin war 2 very much wought
after job sn the late 60°s, a» man)y companicy were ac-
Quiring as many other companics as they could got theie
ands on The dowstera m the coomoamy and the ma et
Pt 2 Mop W wholesale aoquisstions, but the pob ituchl
cun be very rewarding and excting. The analyst’s job is
10 analyec and prepare reports on poteatial acquisitions
sad dnepsification apportunitics. We have laown of
wveral analyits who moved wio cxcefiemt positioms.
Whethot they did so, becane they were working with
the Proudont of the Compaiy OB rovicwing acquiitions
a&&xm‘m&&;sﬁh@,am%w
doditing —Thcre arc tao raits hat mamy companics
ks for m an audecr. Thew companics foed an audisor
ndd apcal well and wnin well. We, 2t B, were
13hot sarprinod, hocayse most of owr exgwricaces had
hoen from the athor sdke of the feowe —caaptainag why
wwuaycdnau!mdaynnm whea the aunditor
felt we mug'n have stayed at the Y7 fur K backs a might.
We brlt auditon wore ratbier fusty of crusty, even though
we had warkod for a sear as a pe of auditor for Gea-
il Mutvs ARd yot, the mxare we thought about it, the
s ne sgreod with o Avdiors conduct their aadits
Caome call ot snoupeng ), istorpect what they find, and
thoen pass thew findimps on 1o othen ia the conporation.
The auditing arca is a great place o Icarn. We know
of vae young man Lho dooided e wanted (o0 @7t nich,
w b ook 2 gob with the ERS. Byys. He then tried
eveny w3y possble o0 be anigned o aediting the ac-

EKC
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“CAREERISM™

Auditing has all kinds of side bcncﬁts You have to
do some traveling—aot cncralty extensively—and this
can be empoyabie. You are also able to mect a number
of people who can help you alomg the way to fame and
fortune. One business friend in Washingion is the Direc-
wr of Purchasing for a multimillion corporation. He
wort of shot out of aowhere to this key spot and mavy
wondered why. In bis carly carcer, he was out i the
buwnsies performing audits, and he built up a nucleus
of fricads among the local branch managers He was
well-liked, and, when the big job openacd ap. woll. he
probably had some strong allics to push him aloag.

Profife: A good auditaor can move up within the com-
y. Hn best tatpet is the controlier's job. Ov, as we
hatg mentionod, he can mone into (ther arcas of the
20y 3 well. There are oacetiest opputuaiticos 0
fram onc company W another.

Onc of the betier methods of petting sturted in the
auditing ficld s 10 start with an independent CPA tirm

All in all. auditing can e a vory pleasant way m

spend onc’s life.
1008 ond Budgets— 1970 once apsin prined e -
portant a pood ant ayatem i, and COM accountants
once mare came 1o the fore. The best opportunitios in
cant accounting are with manufacturers, as it is a must
for them to know how much it comts Lo manufacture a
product. whether they are able to manufacture it for
this cout. et

[Kc 0
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Choosing the Right Occupation

A cost accountant gets involved with a great many
different departments and is in contact with a number
of different executives. Basically, it provides good ex-

Profile: A cost accquntant has excellent possibilities
“of landing in the controller's chair. Since the job is simi-
lar from company to company and from industry to in-
dustry, the cost sleuth can move from one job to an-
other relatively well. He is a specialist, and yet his spe-
cialty can be used in a great number of areas.

Credit Analyst—We arc a nation that lives on credit
and there is a distinct possibility that we will become a
cashless society in the years ahead. Actually, we are .
cashless ourselves at the present ‘time, so we have had to,

turn to writing .

A good credit department is a must for just about
every type of business we can think of. A corporation
may be a large manufacturer of farm tractors, which
extends credit to its dealers, which probably runs into
millions of dollars. Or, it may be a small retail store that
extends Momma credit and Poppa heartbumn. In either
case, the companics must sell to customers who will pay
their bills, or they will be in serious !Qﬂicumcs.

In 1972 it seemed everybody had a common malady
—aobody paid their bills on time and more than you
think never paid. Again, the credit boys and girls rode
to the rescuc and saved the day. This meant. few were
fired and some werc hired, which was rather unheard
of in those bleak days.

Profile: Your chances of moving fron: company to
company are excellent, as most ¢very aanceivable type
of business is involved with credit. It is also possible
move from one industry to another.

An excellent way to start in this field is with a bank, -
and then move on to othgs arcas.

Job security is good and the need for credit managers

ERIC
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»
should increase in ke year ancad. There is limited top
‘management potential. For this rcason. onc of vour last
jobs should be credit manager-for a large corporation,
as it is here that you will carn the most money.
Pricing Manageu—CorrLcl product pricing is critical
to a company’s success. Product pricing is an age old
war between R & D sales, manufacturing and eegincer-
ing. The manufacturing dcparlmcnl likes tBset a high
seiling price, as the higher the price, the more nioncy
and rhistakes they can make. The jet jockeys in sales_
generally want to give the stuff away, as the more they
sell, the more commissions they make, and so it goes.
- The individual who brings all these factions to thé pedte

tdles is the Pricing Manager. He must work with all
deparlmcnls concerned, and he must sce to it that a
rcahsuc price is sct that will m1ke money for the com®
pany and yet be prictd where customers are w:llmg to
pay for it.

In most cases the Pricing Managcr (a bctlcr word

* would be Cootdinator) generally comes in at the very

start of a new product. He wilt work,with R & D, pro-
duction, sales, market rescarch to set prices. ‘

This is a relatiyely new arcz and we fccl should offer
cxccllent opportumlncs

Profile: Taere are excellent possibilities for the Pric-
ing Coordinator to move up within the company, be-
causc he is familiar with a wide number of departments.
There is cven the possibility of moving into sales, -al-
lhough we know of onc East Coast manufacturer, who
is so afraid of Ictting his salesmen know how much a-
product costs, that he has informed his accounting whiz-
bangs that any cost data that is letout to sales wnli cost.,
them their cyeshades and slipsticks. .

We do not feel there is a good possibility of m'bvmg
from one company to another, because you pretty muck
become a specialist in pricing for one company.

ERIC 32
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Choosing the Right Occupation

Tax Accountants—Wce are told that the only two
thirgs we can be sure of in this life are death and taxes.
We optimists will only concede to taxes, but, in any
event, the tax accountant will continue to be a much
sought after individual.

A pood tax cvader can save a corporation, or an in-
dividual. tremendous sums of money. that is, if the in-
dividual s working. Most of us actually end up over-
paying our taxes, so herc i a specific arca a tax man
can cut down on.

The tax department has gone mod and a great many
titles can be used in the tax department. He or she might
be called tax manager, tax accountant. tax analyst, tax
planner and tax rescarcher. They all largely boil down
o a common deneminator—save on taxes, The tax laws
are in a constant state of change, they nrust be inter-
preted. ind they offer all sorts of opportunitics to make
g very comfortable income and become a respected
member of society. contrary to what the Bible says.

Profte; A tax man has good job security. He has the
opportunity to mose from one company t another. He
.nlw h'\\ t?u opporlunil) ol’ scuing_ up hi~ own mmull—

ly llmmd md it is probably bost to end'up mth a T.nrg.g '““

corporation, as it is here where you will get the biggest
paycheek,
General Accounting—W¢e had to get 10 that guy in the
green eyeshades—the real true, blue accountant. He is
the guy that sees to it that the deits and credits bal-
ance. and. if they don’t, the moge experienced account-
.m( can apply a litde fancy footwork and sec that they
. Mot accounting whichangs start here and then go
on {rom there. Frankly, we are at a Joss to ma'c it
sound glamorous, as it is posting entries. Oh. there ¢can
be all sorts of fun side activities, such as working on
profit planning (a lot of conglomerates need hielp here),

Q $3
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“CAREERISM”

or the accountant might be asked to conduct an ac-
Quisition analysis of a2 company that his company is
considering buying. The thang is you all have to start
somewhere and the accounting depatiment is as good
a place as any.

Many posting jobs are now being performed by ma-
chine computer, so best not get into a job that can be
machinc fed, as they say.

Of course, in many small companics the accountant
does everything. He is the cost boy, the controller, the

. computer, the works.
Overall Oppeortunities for the Future—The financial
exccutive will be entering a new cra. Finance s critical
in the years ahead. The availability and cost of funds
are key ciements in the success of a corporation or an
institution. The financial executive of tomorrow will
have to understand the international financial system, as
well as the domestic system. Again, a young person
might be able 10 get a head start by studying Russian
and Chenese systems.

The financial cxecutive will be involved in most ma-
jor decisions. We feel it will be absolutely necessary for
the financial man to be familiar with the computer. All

——in-all, it aflords great passibilities, and you do not have
to be a whizbang at math to be successful.

11. Scene Three—Checking Out a Prospective
Employer—We left John the Eager racing to his plane.
He tears up the stairs, stands at the top and waves good-
bye to Sue, rushes in and grabs a seat. (This is an old
planc.) However, John, you are no dumb chicken
plucker as you know there are a lot of unanswered
questions. The planc is about ready to take off, and you
start belching and holding your well-proportioned stom-
ach. They decide you are in no condition to fly, so they
let you off the plane and you are soon back on the
ground.

wll Toxt Provided by ERIC
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Chooung the Right Choupation

You deade o vivt the “Arm Beader's Pubd™ night
around the comner from the “Flighty Widpet.™ Pretry
soon. about 4:00 P M, the salesmen of the abowve stant
trooping i to recount their moeadvertures of the day.
You buy a round for the boys and pretty soon you pet
to talking about cxpense accounts, and that conversa.
tion leads to some talk about “Percival Procrastinator.”
the man you would he working for and “what a miser-
ablc sy and 20 he is.” About 10 after S 00 the cute.
YOUng sccretancs star trooping i and you stan petiing
a pretty goad idea about the company. Earticr that af-
ternoog. “The Thinker” had been telhng you about the
fantastic growth of the company. He said. “and we arc
pust beginning. We have some big, new projects back
there cooking ¢n ihe R & D buiners. These babics will
make us all rich, including you. John boy, if we iot you
come pn board ™

Now back at the “Arm Bender,” the sales types are
really talling. “1 have not had a new product to woHl in
tive ycars.” says Joc the Extrovert. “Boy it really gripes
me to see all that momy ixcing poured into R & D and
nathing coming out. Things are in tough shape.”

John counters with, “What about those first-half year

-profits. They were_nine zillion % above a year ago.™
“The Thinker” had given him an annual report and
some ncwspaper clippings. “Yeah,” chirps the Intgrnal
Auditor. who is a litde under the sauce, “but this came
about by placing into finished goods inventory those
buggy whips we found back in the furnace room.' You
know a little here, a little there adds wp. Boy, if the
stockholders only knew,™ he chortles.

Well, 1o say the least, you are alittle shook. You are
good buddies by that time of one and all, so you unload
with a really big one. You ask. “Say, by the way. | heard
there is an opening in Percy Procrastinator’s Department.
Do you think | should look into it?" The Extrovert

IToxt Provided by ERI
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Saler Tape lets 0wt a war whoop and he bears dowr on
your shoulder with a2 teer s and says. "Ho-Ho,
tht)u'dthtun beavtfully 1o the last poor sicker that
had the job. He has beer out of work for wx mosths
adhvt(hqmthuaa&mwtbm'\mu
better bebicve it!”™ “What was his mame, rank and scrial
number?” you ask. It was “Bill, lhcﬂdatvct and be
lives over M 2 flophouse om skid row.

M*mmuasmﬂwe-ﬂm‘k
the untaranhed version of his wory.

When “John the Eager™ called at “Bill the Belicver's”
flophouse, Bill was available to talk. This is his tory.

“1 cagerly wemt o work for Flighty Widget and
booked forward to the job thai had beem described to
mc. My tinst jou was in the Accounting Departmcat and
my boss was Percy Procrastinator. Everything at the
start was swefl. Percy and | pot along topether quite
well. Then | had an iea for improving the systcm that
was being used. | was quite sure that twa book -
catrics were boang made and only one was noaded. |
took thir idca to Percy for his approval. He bocame be-
side himself. He started frothing at the mouth aad rofl-
ing on top of his desk. "Bill, Bill," he said, ‘how can you
do this to me? 1 have treated you peactically like a son
and you do this to me.’ But 1 had faith in my idea and
continucd to imsist it should be adopted. About this
time, 1 completely lost my marbles and put the idea into
the New Idea Suggestion Box. The Su ion Coenmit-
tee thought it had merit and the Vice-President of Fi-
nance recommended to Percy that the aew system of
only making onc entry be adopted immediately. 1 even

- got a $25 War Bond. Well, Percy did install the syssem,

but he was a0t about to fogget what 1 had done to him.
Everything that went wrong in thé Department was
soon blamed on me. I'actually became a social outcast,
as h) this time, Percy had pretty well made it knowu‘
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Choouing the Right Oxxagration
“k-mm-dmlkm»hnwwl

tunch with me. hwywm,llo-dulusem
wy woup and crackers alame.

“Hevs § w31 3 God-feaning hardworiing indmotfiom
yousg maa and the cract opposite aas being
weead arcund. One day 2 few weeks lster, { was called

wbyum‘ﬂ.whmm&ewudtm
we have tried so help you, wyupam\qhu
You just are unable to hack it. You are
awdumnhdm»dnmm»
tion. It has scverel) damaged cur profits. Bél, wehappy
aslan we are going to have to let you go'”

world had faflen on top of me.

but
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Chorime she Rapist Ox v vpaticn

Production Schedpling—T% aret goveep sor those
adnadushs who are sespognitde for sorsng hat the me-
tersah are rowttd through profucuron snd are made
a0 SRt

Thewe fuscrons  see MJ Prodection  Controd,
Productcn Paamng o Prafuction Schodulag and
Qualey Comtnd. O K | w far fime. Praduction Centrol,
Schodnimg. Plassing are all preoty much under the same
umbreila &t haucally scass maling the right produts
amd duag w0 ot G rght e

The hasic hackprownd for saucorss s this srca n I
dusarial Fanginooring or Businexs. Satitics ncver St
amyone, snd the shility to remsin colm wnder turbwient
condtons i very mmportant. it is shuo helptul  you can
ook the computey i the cye and have a talking weta-
taunalun

Thic wies i 3 worme of temendlow aciviny. 8 i a
pecuars ares, 0 youw sfiofts can be cvalwated oa 2
dadly basis. It & oot 3n wwea for the timud You hawe

y Contral—The aext srea is Qrality Comtrol or
ity Assurance, and here you caa be 8 bt
abtasive. 1t i wp 10 you 10 soe the stufll that goes
the doot is up o spocification. This can bocome 2
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prodextion & 8t i spec, and you tp-iac wp 10 Sam aad
¥ arvhousr—The acxt function & the sorage of the
fainked product ic the warchome. The sop-dog. com be
caliod warchosune menaper. He 1 hocommmg 3 very -
portamt cuecutive. No toager 1+ the watehoune bow a
hacon chewang evy. as e has gradusiod 10 chewing a
ogar. Eveatually, you willl sce ham graduate cven further
10 powaibly o Ovgarctaes

AR micresting phencenoact A accwrred i the past
st yean amd we wondd Ms 30 P cwe drithast
ety alioon (A 10 you. As you probably reslise, space
b wt a promivm hecause Bt is CXPORSIVE W construct a
building. This is especially true in our larpe mctrapobi-
tan arcas, saxch as New Yark, The Larpe discount stores
a0 lomper have a sorcroom aa the back. Every square
ich of space i devosed 1 seltens. T'uy means stors-
oo and tosict tacilities sre ol Amcihet reacon why
wores do st Lde 10 borp 3 hig imveatory is the omt of
momry 3 guite hugh today. Therefare, wtares kocp &

Thes crcaics two exocliont areas for job apportunitics.
The stores Joa't ble 10 run out of merchandise, because
d they do, they will have aothing 10 scll. So they mest
Put oa 2 jupgling act that is & sight 10 behald, and the
vy m the auddic mught be calizd the “laveatory Man-
aper” of the disoount store.

Al the other ead of the spectrum, this stuation places
tremeendous pressure i) the maswf acturers 1o ship prod-
wts Quickly. of as they say in the trade, “it shoggd have
boen shipped yesterday, cven though we onaly pet the
order taday.” The manulacturer munt have the mer-
cha.d&mdmdm&ucmawmw.udy

0. And this places preswure oa the production sched-

dmgmmkmtkypndumpmsfam:wat-
house, muumuupnuudo\mmthebummm
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Chworning the Rogha Occupation

wit bt tuys cacugh rsw matcrials to male % goods.
AR m ol # meirs Bwsinews. and pariceiaity S o6
sumer poods ‘wimews, framght weth peril, encitement
al.uetdy mummmm
you hawe - -

l’cprcd-a umwa;&’wﬂm&

Mepe grad and poridbly 0 gather 2 Statistics and an le-
dustrial Enginccring cosrse or two undor the noodic.
The lust man in the Materiads arca is the Frafhe Man-
opev. Some compaiics asie & Distribetion Manager.
Again, thes is an arca that s cosming wp S0 the fromt

rapidly. The Traflic Maaager is 2 Loy man in the sac-
coer of smy wresdul comesey. iﬁsnﬂlnnhﬂi‘

TR RN Ty v

nkhsmwmdﬂmmr&
»ays and dwrways. And, as our workd hocomes moee and
mda¢umnﬂ,ﬂmdtﬁu‘c-&
agee o ncresang. e st e faemdiar with a2 whole
bt of US. Goveramest Regulations, and, of e is ship-
feng to a farciga oowatry, he must aho te aware of their
repulations.

The Traffic Maaager must e a “creative idea™ man.
The computer will help him 10 discover which is the
fent available way (o0 ship his products, based ca past
experiences. However, whea aa emcrponcy ariscs, & &
e Man or womar with ideas that gets the job done.
This cmergency might develop whea a manufacturet of
flower pots is two weeks behind achedule, and the flower
growet has (o have these pots on the first Tucsday after
the fint Moaday, othcrwise his catire Marijuana crop
will go to pat. So, to the rescue comes the-fraffic mans-
gor. who arranges to charter a stagecoach to pet these
Pggs out there on time,
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you CaR Come Wp WR i “it’s Gane %0 o 10 funch 7
Ouc day you are caliod imto ~“Shade’s™ afioe. You ol
remembier “Shader”—the guy that wears dark glacees ol

you can swing it, as you took that adustrial Relations
course in clementary whaol. “Shades™ feels you should
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haee 20 roukie o-tall. They e Clining wp Gax
plasks ont in the Boomins, aed By are goueg

'a.

)
2
i3

one and the machanory does
w-am.v«a.uw ; ”n
dhbtdﬁnhdthw bt you wark 28 howrs per

LIRT Y STTarge VNN ) S

Gl,lep‘wi“q_\—?m

we ey from you. ‘sow go haxd there, boba, with
a : wch and Hich thowe picayune lute de-
Sails. l-pwh:hmucumhdﬁnh&m
venatioa.” .
Sayauuu.hu “Shade's” foct and go tudting high
80 the linr detcrmined L0 male that cquipasrnt rer. Aad
@ ducsa’t and & docw't and you Uy aad
things start ¢ grt wors imdcsd of betier. The sop Soan
are hollcring for boticr profits and less expunses and
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Choosing the Right Occupetion

ASSnm S5t 337 anytsag, ho jost turasd amumd aad

o soewr ame

Tan out the door. Finafly, the Barkeep who has been
yowr tied and irwe beddy dutiag the last yoar says,
“Jobm, you S.O.B., you owe 2'2¢ om your bar bill. Pay
wp and thea please pet the Sam-Hill outa here, as you
arc driving away all my customers ™

You sorrowtully pay your 2'4¢ and leave. You de-
cde there is only one cowrse of action left. Yiu must
gt together at once with “Trusty Treasurer,™ the keep-
er of the coflers. Your Dad aad he were DK.E.s to-
gether & Falling Rack. aad, although you did not have
the opportumity to pet together with him 00 mamy
simes he always said, “My door is always wide open.™

You docide 10 try and caich him at the Tennis Qlud
that cvening. He has just Gaished op bis gamc and &
taking 2 pawsc that refreshes ia the locker room, when
YW come up to e him and say, “Mr. Treas., could
1 w02 vou for 2 maoemest ™™ Row, he laoks like he is abosst
%o dic gl there on the spok. He says, “Soha, | Rawe
to moct my hwing wife right this swecond.” But you
bore ahcad und. as he pets up 10 walk out, you walk
with him. “Mr. Treas,” you say, ' don't mean to both-
ot you. but dad you baow | was fired this aficrnoon” 1t

was very uncalled for”
T Wt Mr. Treas: commented, ~He hadn't heard abont -
it and he was really sympathetic and the best of fuck
0 you, Joha. You will probably get a better job than
the oac you had anyhow. You were too pood a man foe
that rinky-diak job.”

You say, “Mr. Treas., can't you de somcthing to help
me? Talk 1o Mg ‘Shader’ and see if there can't be an
exccutive clemency for me. You hnow, you and Dad
were pocd {riends, and he always laughs a ot about that
time back in school when you got into that dittle diffi-
culty" with - - - - . N

Welt, “Treas.™ says he will see what he can do. and

o 6S
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he stops in to visit “Shades” next moming. “1 was talk-

ing with John lact night 32 feel: he ha: Seon maligned

and wanted me to ask you to change your mind and

give him another chance. Was he as bad as what they

say?” : .

“Shades™ says, “"Even worse. We tried to cover up his
mistakes. He made so many of therh that we could not
possibly stop all of them. The poor guy just didn't have
it. And now he visits you, after all_the help I have given
him. That's gratitude for you."

About this time “Treas™ starts backing out the door.
“You had your reasons "Shades.’ and [ tried to help-the
rascal. Some people just can’t be helped. and his Dad
was such a fine person. Could you do me one favor,
‘Shades’ and call John buck for an cuit interview. Please
tell him that 1 spoke with you. Can you do that,
‘Shades’? By the way, 1 am looking over that forecast
and budget for your department next year, and | did

* sec a couple of - - little - - -. Well, anyway, *Shades " st
me know how you make out with Joha.”

Well, “Shades™ is fit to by tied, but he calls labp
and asks him to come in thmmﬂnﬁamﬂﬁ morn-
ing at about 7:00 A.M., and this is how-this little visit
£OCs.

Yohn~TFreas' wefls me you 1eel you were shalted.
You really weren't, John. We merely felt, for your own
good, you would do much betier elscwhere. And you
can count ot mMe to suppart you, John. You can always
count on my cooperation.”

And where do you end up. John? No place but the
frigging flophouse as one of the uncemployables.

We don’t think we have to moralire on this story. We
only suggest you check the company out, and particu-
larly the people with whom you are going to work as
thoroughly as they chech you out. You can’t afford to
make a mistake. They can.

66
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14. Systems and Precedures Depertmcezt—This
is a very difficult department to place in a nice, neat
package, as some companiecs will include a wide variety
dfm‘hkothmwﬁndudemlyomam
Basaully. this deparunem takes part in four major func-

Sy-u-u Andyou and Design—This sub-department

' assists other departments within the company of gov-

erament agency in helping 1o improve their methods of

‘conducting business. As an example, it assists finance,

mtmwdwwdoabmugob In essence
it i~ an organization’s own management consultant.
‘This depariment also enters intd such functions as

.oﬂia layouts and mansgement audits (determining

bowuenmemaagemdmmtwnnpcr-
can be a preuty thankless jobdr

A few job titles are—Senior Analyst, Systems Consul-
tant (helping the other department with computer utili-
zation), Projoct Managers, Operation Rescarch Ana-
tysts.

e pay can be quite good. As an example, an opera-
tions rescarch anatyst can make as high as $25,000 per
year. The job opportunities are naturally with the larger
companics, as they are the ouly ones that can afford
such a department, or, for that matter, have need for
such a department. The Federal and State agcacmfre.
quently have such a department in their organization.
We feel this depaitment could be an exciting place to
work, as you arc continually doing new things and
working on new problems.

A good educational background could include mathe-
matics, management science and some computer train-
ing.

Forms Design and Control—This sub-department is
gearcd strictly to large corporations, and its function is
to see to it that its forms (purchase orders, customer
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invoices, etc.) are designed and ordered in an organized
manner. With the vast number of forms that a large cor-
poration or government agency requires, such a depart-
ment is a necessity, otherwise everyone would be run-
ning off helter skelter doing their own ordering.
Manw»ali—This sub-department acts. as an editor for
cutporate reports and is also responsible for publishing
manuals on its own. A background in Business Manage-
ment, English, Journalissn aud possibly some practical
experience in Printing and Publishing could prove to
be invaluable.

Management Information Systems—Instcad of mak-
ing this a sub-department, many corporations make this
a major department that stands by itsclf. The manage-
ment of information is critical to the success of any cor-
porzation or government agency. Paperwork is snowball-
ing, as it is now estimated there are 1500 trillion picoes
of paper that are already filed away, and information is
only worth something if you can find it when you need
it and want it, i

The M. 1. S. sub-department is split into three func-
tions: '
Records Management: 1t is this group's responsibility
to design a program for creating, filing and serviclng
records. This group must decide how long records must
be kept, and then destroy them when they are no fonger
nceded. It's not an easy job to decide exactly what to do.
it’s rather like Grandmother keeping old copies of Life
Magazine. The group is also responsible for improving
filing techniques and this can have tremendous fringe
benefits, as this is where a great many good looking
gals are known to work.

Library: There is a wise saying, “no matter what
you are trying to do, somebody has already tried it in
the past,” and this is why a library can be so important.
We feel more anG more corporations will be maintaining
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their own libraries and we foresee independent business
libraries springing up. It will offer a great deal of op-
portunity. -

Data Processing: This field offers excellent possibili-
ties for the future in just about any industry. private
agency., or government organization that you could
mention. We will discuss these opportunitics in the In-
dustry Section. The following are a few of the job titles
that pertain to this field:

Operations Manager: He is responsible for designing,
implementing and controlling computerized systems. He
will probably have 7-10 years of data osrocessing cx-
perience and his salary will be in the $'6,000-$25,000
range. He undoubtedly will be a college graduate and
wili probably have an advanced degree. His job is a
“people oriented™ one and this is one ficld where nice
guys finish first, as he will spend a great deai of his
time working with other departments. This individual
must be able to cxpress his édeas clearly and concisely
by oral and written aord. This, to us, is one of the
amazing aspects of many of these technical jobs—that
you do spend a great deal of your time on thorny com-
puter problems. but much of it is spent communicating
with others. English is darned important in this world
of today and tomorrow.

Computer Liaison: This individual spends the ma-
jority of his time working with other departments and
halping them to incorporate the computer into their
arca. It can be a challenging job—can you imagine try-
ing to get a bunch of hard-drinking, back-slapping. big
cxpense sccount, old-time sales pros looking with favor
upon a computer that will provide an instant replay as
to how much they have spent and how successful they
have been on a given day. One questisn that anyone
cntering this job should consider is what is left over for
you to do when you have the computer well incorpor-
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ated into all the divisions of the company? You may
have worked yourself out of a job. Hopefully, you will
be hicked upstairs (that's not the head) and are set for
lifc. or you can go forth to slay anotber company’s
problems.

Systems Analysts/Programmers—The basic job here
ts to develop and implement solutions to problems. and
in the computer ficld you are faced with continued prob-
fems. All you had to do was to take a Jook at your fank
statement a couple of years ago to decide that baaks
h~d computer problems, but the problem solvers
stepped in to save the day. and it is rare that statements
are screwed up anymore. The analyst will probably have
at feast 3-5 yeari of computer experience and his pay
will beinthe S' 2 ’“30-“6 ARI I‘IIE‘

Coemputer Operator—This is “de” place where it all
beging, and you will probably spend a considerable
wmount of tine kearning to operate a cognputer.

13. Kareer Killer—Rerponsibility with No Aue
thority——When vou are sclected t¢ do a job. you had
better make certain that you have the necessary tools,
or let's be hanest, the necessary weapons to really do
he job. You must have the duthority to back up what
you feel must he done.

Going outside the business world for a moment, the
quarterback has authority vested in him, but it is only
as stromig as the weight he carnies. If the quarterback has
leadership ability, he will listen to the advice of his
tcammates. However, the ultimate decision. as to what
play should be run, is still his. A strong quarterback
has been known to ask his fullback to “please be quiet”
ia the huddle. If properly provoked, he might use cven
stronger language on occasion—like “Gol Dang it,
Harvey.”

Busincss is the same way, and not having the au-
thority to complete a job is one of the biggest wreckers
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of buuncys carcers. A newcomct caa be casly crushed
m these conditions. This is why “Asustasts 07 arc w0
caget o pet some other title, B they really have very

“Regpie the Recruiter™ 100k 2 job which he folt had
outstandsng potential with a compaay called “The SLy's
the Limit.” On the Street, ¢ was hsown as “the Limit,™
and w soent quarkn ¢ was Laown 3y ot a2 bab.
Regpae »ac givea U opportumty o hire an catire aew
esccutive team, hecause the old one was worn out mea-
tally, physcally, of, at least, it was fcht something was
wrong sith them. Regpic mas 1d e would have solc
respomsibulity for budding this acw clite cadre wp and,
b0 say the lcan, he was mighty excited.

hana g T Boe Loos s .. _ _ A
There was & Vice-Prowestl nﬁm-uvnng ey

Vad toen there for, ko, these maay yean. He was an obd
Aand M comorate in-fighting. He felt he was torribly
overaorkhed and felt he acedad heldp, w0 Reppic was
ahed o Lme up an asintast for him. Reggic thowphd
ths should e a redatinddy cavy tank. So, he advertined ia
the Journal and repiovial newspapens and oot Out as-
acuncements to all the “headhuateny™ throughout the
land. The rosponse was fantastic. Now Reggic was a
Wine young recruiter, and he made some very difficult
roquirements the job candadates st pass bofore they
could even be consdered. They had o have an 1Q. of
65, be ag ox-Al-Anxrican. he happly warricd, have
all sorts evperience and stand 6°47 tall night on the
button, and be able 1o chug-alug a pitcher of marts in
M) minutes. Reggic was pood at his trade. He wanted
to limut the numbar of job candidates, o they need ia-
tcrvicw only the bost. He wunted to save the Manufac-
tuting Vice-Prosident (Manay) time and offont. He
would oaly have W ook at those who were absolutcly
ualificd w a “T.7 Well, Reg collected 25 puys. and
one gal. as candidaics for the job,
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praducts. The major obntacle he faced was the company
had absolutely no expericnce with proprictory peoducts.
They had, up-to-now, only manufactured custom prod-
ucts.

As an cxample, a patee is a proprictory product. The
company thinks up the game, develops it. tesis it and
then sells it w the public. Now, if there cver was a
speculative field, proprctory products are it. It is very
uncertain if the ncw game will sell, and marketing plays
a predominate role in the product’s success, or fadlure,
However, if it docs take ofl, the financial rewards can
be excellent.

On the other hand, a custom product is made spe-
cifically for one customer. A customer will send in a
Mmg order for 100,000 pamphkts There is litte
m mtd M‘L‘J _ n"t'v(il"v"“i fittle ik, as ¥ou
have a firm order.

Now, what kind of reaction do you feel a poor guy
coming in to develop proprictory products in a custom
type opcration would get? The head man ia that coc-
potation had better make it pretty plaia to all employecs
down the line that all their futures are tied to proprictory
products. He had also better give the new product de-
velopment manager the authority to get things done. He
mast be able to go to the machine shop and say, “You
promiscd those samples by Friday the 13th, and [ ex-
pect to get them.” If he doesn’t have the real and imag-
incd authority, the new product man will soom be sittitig
in an ash can asking—"wot oppened?”

The moral is, if you arc assigned responsibility to do
a job, you had better be dead ccrtain that you have
the authority to back it up.

16. Enginecring Support Department—Manu-
facturing industrics are the principal uscrs ol a Techni-
cal Support Department. There are several job tides in
the Engincefing Departments. The top man in the hier-

wll Toxt Provided by ERIC
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archy is the colkege-graduated engincer. He has associ-
who assist him—they can be Associsie Eagincers,

kave gradusted from a technmical school, and the
at ruang is Techaical Assistamt, or, as he or she is
more umivenrsally called, the Technician. The eagincer
is the highest paid individual, and thea the associate,
then the techaician. Let's discuss a few typical cn-

Amm.'ltmelwdym&np
—applying a’product. Suppose your trestworthy presi-
dent of your corporation had one 100 many at the coun-
Ury club bash last wockend, and he becomes isvolved

£

Unitod Staics for this foam, and he has signed a guaran-
tee boad that requires his company to produce 1,000,
000 fbs. of the stuff each year. On Sunday aftermoon
he begins to feel blue, and on Monday moming he foels
like taking 10 the bridge, 50 he calls his application cagi-
ncers in and says, “Boys, we have the opportunity of a
lfctime, as we have just boen appointed the exclusive
producer for this wonderful, new, supersccret Hua-
garian foam. Now, go ye out and find some
who zan use it.” That’s Application Engincering.

Design Engincer: Tiese boys and girls are respoasi
for desigaing thowe cars that fali apart upon impact, or
designing a futuristic plastic bottle that Jeaks. In de-
sign engincering, you are creating ‘and you spend a
great deal of your time working with other departments.
With the recent emphasis on doing your own thing and
the need for personal identity, the demand for design
engineers should increase in the years ahead of us.

The biggest problem you face as a design engincer is
you can be a big hero one day and a bum the next.

t2 )




policy has sunce boea switched ia masy corporations.
Product Engineer: Most of the ncw products that you

sce on the market place have been carefully nurtured by

modmenmcu who is responsible toneemgtou

Froject Engincer: T‘mscupmuurnpuunﬁ-:wia
-Mcpoupdpmdnm oroaeun;orprodua,'lhe

uses this word and it is mucho m”lhncally.utmm
to talk to, or communicate, so when the project coor-
dinator interfaces with the production control depart-
ment, it means he goes over there and talks with those

boys about their s He mayb;mdum:ot
pronct X, and he has to k manufacturing
schedule looks like in the futm. t he can know

when he will be able to fit X into uction.
Distribution Engincering: This'is’ a new department
that can provide excelient opportunitics in the years
ahcad. In many companics, this department might fall
under the Materials Control Division. This department
is responsible for secing to it that their customers are
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A highway traflic cagincer is 2 s)siems cngincer. He
must and snalyse 3 system which will ia-
creame the flow of trallic ia city uroets. Sysiemm ecogh-

in the cpmputer indwstry
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solidation, mare snd more companics will b sficring
mﬁ%‘?ﬁﬁiﬁm-ﬂ—wu—a
Cost Engimeer: This imdividusl is 3 cross brteves an

wmuw.m“mcmw
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cefient possibilsties. When you can sebect the peogram of
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Chreumg the Reght (M xpatson
4
your chose he/vicwng. & sl Aas o e 2wy, A
sumber of peaple feed the audio-visual casscltie it
n along tme off We fedd #t s nearer than you would
SRADRE

Facidenes Lngrowerseg W rch the amouat of commer-
csal bulikhing thut 1n poeng on, this has 10 B¢ anc of the
beghacr opots sm cnpmeeting. Facstiws cagimccrs plaa
and demga new buddmps and removatiols 10 clisling
baddings. They ccimate budding conts and they analyre
the resaits.,

The a0 fovared drprocs Sor 2 fadiinees cngacer are
Micchanscal Fagmocring aad Photrcal Enpaccrng.
These degrees help them to anstall ventilstion, air-con-
dutianing. plumbing. pipang. o<

Snvtary Eogymecr. Weth the new emphass on potie-
T0d, & povd NBRIMY CREINCCT s 3 MU

17. Resrarch and l‘nrl-'-unn Departmrat—
WWIZBMWUI w“\m m‘iﬁ‘u‘if“‘,
and R & D is concerned wiah product for the Tuture, the
fature of cvery comucateon epends wpoa s R & D De-
patment. That v a roundabout way of saying a2 pood
R & D Department i vital 30 (A success of e mang-
facturey

Actually. the R & D Dpartment o 3 much malipacd
ortier A great many people thind of it as keing a trainy
bunch of gah .and geys with thich plasses and thew
hoads up in the chouds. Actually, i i Quite a it diffee-
ont.

Let's tabe a lood at some of the posmbditics. A new
group that hay bocn Wt up in many Coporaiaes b
valled Ventwre Group ™ This group ha the rosponsi-
helity f wreeming and o alvating now products [t coa-
ducts product and comcept testing. As an example. we
formed our own ittle group o test the sdca of writing a
Roob about T Carcen™ that we sould offer to the youtha
of Amorwa A number of exeoutinves we tathod wul wdd

EKC
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w e were out of our shudis, wo the logxal thing to do
was proceed with the book  Duoes this make wonse?

Anyway, these “Venture Groups™ can be u great way
0 spemd your comparate year. A pood manaper must
be 2 pood orgamurer, an analyu, gambler, inventor,
dreamet, scicatssd. and great beader Basically, he muat
b well-organirzed. and he munt be able to pet along
with people—so what cise » new! Nothing, except it
can be the most evcrting job in the workd—to work
oith the formalation of acw product sdcas and. cven-
taafly, the developancat of 3 aew prodct.

We have found cec of the real frustrating and srmitat-
ing facts in the R & D Department is the inubility of o
man, who i» working on an R & D projct, 10 follow i
theough to compiction, as he must turn it ver W some-
onc clse and then st vomcthing mew. We all ke to
fave the focling that we have done a worthwhile job by
wrimg & hrough w te bitter end. 1t v somcthing vou
might want 10 hoep i mind.

18 Rareer Killer—The Precractinator—| ot's

wrpose You are an R & 1) durector. and you have spent
“the Last 20 yeary with the Over-the- Halt Coenpany. You
sl hopciutly malc it trough the neat S and then re-
twe and lnc the pond Jde on a nice fat pension
© What could be your, business phdosophy? You prob-
ahly want 10 avoid maling any big mistakes, and onc
way of doing w0 is 10 do @hsolutely mothing. it is Quite
a feat 10 ook as though you are 3 whirlwind of activity
and doung great thimgs, Qt. i realit: . you v nothing.
How ‘do you handic yourketf? You find fault with every
acw product idca that comses up. You puncture every-
thing full of holes. If yod can't \pot something imme-
diawly wrong. you ash for more data. You refer it to
oummittoe. You serd it back to correct a spelhing error.
You possidly fire the guy who otiginally made the re-
port and tring somcbody el in to do it over You

ERIC "
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avosd Jdelay, stall making any decriom, and therefore
make no mstabes. Before you bmov it vour € yean
are up and you are a froe man.

There are more exccutives hde this than on reatires
and you will tind them in tinance. marketing and ongr-
acermg Thewe oxecutives will dowly but surely strangie
2 sy A wh ambelnowus VoReRg CAGoutine Avowd
them, 4 you can. by fudlowang our cugpestions on how
10 Ipvestigate o compan

19. Planning Department—

Planning (cquicitions—There v «n old saying that
1 used in the stack markgt—at poes something bie this
—"Buy Low and Sell High The wame expression could
be appial 1o buying & company. The only prpbicm wan
that a 1 £ the men and women who had the Planning
Acquivbion’s joh o the 19607 reversed ot Their com-
pancs pard far too much 1o acyuire acother compary.
and in 1970 the paor acquining compamcs had o “p iy
the pipcr ™ However, thie ik now past histony, and the
Planning Acguiniions job pace mernly forward

Onc of the reason why thiv s such an attractive job
novou are always workang an the future You can al-
ways bk about what will happen tomarton and hope-
fully “tomorrow never comes” A pood Planning Ac-
Juimiion's nman will be working at the corporate level
and will have the car of the company's Preadept 1 he
plays s catds crghts who dnows what fame and fortune
awat tum.

Lronemista— T he cconomint has reached the same
podestal of corporake power that the Management Con-
sultants used to have He o wonbipped, loaed and rey-
Fered by cotporation presdents, as be 1s the one whao is
able 1o fook vut over the stormy future and decide the
tate of the corporate ship In tday's vibrant. changing
wirld of buuncss. companics - d imitutions must de-

frnd dind ihair otad haths G ol them what fa
Q ‘
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ahead. Companies now have one year forecasts, two
year plans. and some even go to one hundred year plans.

A good background for breaking into the Economists’

racket s to obtain a2 BS. in Fconomics. go on and get
an M B A and possibly even a Ph.DD. Then scramble
in a hetle astrology. and you are ready to g¢o on to
fame and fortune.
Long Range Planning—1This can be ovon better than
short ranpe. We are going to throw a few job respon-
siblities at you that are included under the planning
tunction. These include long range business strategy,
facility planning. long range forecasting and internation-
al pl.mnmg Possibly in the et 3G years, it will include
nu\v'nan\|m }nit‘tﬁiﬁg

it s an xeclient opportunity. Again the pressure is
mimimal, the salary good, the working conditions ex-
cellent oty of cvecutives suite canferemees) and the
condiionn of worhing with top management.

Your background might incl Busincss Adminis-
tranion o Fogineening, or HuchAtening, plus some finan-
al evpenenee, ntatketing, and a hittde production. In
ather words, an all-around cat. The pay—$ 15,000 up,

20, Real Estate Department—MWith the tremen.
dous growth of chainsy and the number of high rise
butlding~. banks and stores which are springing up_ his
has to b one of the finest arcas of opportunity for an
SERICSMNVG Young person.

There are many posuble titles that are appiied to xhc )
cxectives in this department. As an example, he or she
might by called Property Management Operations Offi-
cor o orporate: Real Fatate Manager. o Director of
ftc. The officer’s basic responubility is 10 se-
r\cgvlmc and arrange for loasing, maintain
(A *
A/M\Lynund could include .ndmutuu facilitics

cmmu.unu real evtate hroberaoae o ;\.m;uy fimance.

ERIC
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The ficdd is sull in its infancy and should expand rapidly
m the years ahead.

21. Failure to Adjust to an Imperfect Warid—
We are basically all hypocrites and differ only in degree
of subject matter. Let's take a few for imtances.

You are a young banker and your boss. a Vice-Prosi-
dent. has three very bug butaer and cpg s, who are
szcable depositors and who are coming into New Yok
and want to sce a World Scries game. The problean is
¢ Series has been sold out for weeks, and there ure
absolutely no tickets left. The V.P. gives you $300 and
asks you to meet a ticket scalper on Times Squarc and
purchase three tckets from him after you have passed
the Cub Scout salute countersign. 3o you foinrw & i
struction:, without gquestion?

You arc a school principatl and you aze ashed to st
on & pancl with the School Superintendent and answer
Questons at a public heaning. An irate gentleman asks
about the oncrcronding and vioknce that i tahing place
in the schools. The Schoad Superit.ondent glibly an-
swers there s absolutely no violenee and there are no
classes that have more than 30 students. Yet, yvou know
for a fact that . eral of your classes have 37 students,
and you know of at jeast two young teachens who were
physically attached in the past week. Do you remain
silent?

You are an accountant with a company that » hav-
ing a particularly rough year. as sales and prohts are
drastically off. Your boss, the Viee-President of Fi-
Aance, asks you to capitalire some recept additions in-
stcad of cxpctisiag as you normally would You kaow
darn well the adduions are ne capital itcme that ¢an
be wnitten off in four vcars. The ethacs of accounting
and the tax laws requit  they be eapened in one year,
What 4o you do?

Vou &t a student whe i placed 2 2 prohationary
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honor system program You arC ashed 10 tabe 2 1ot and
there = 80 prociors—wou are on your homor. Yet, here
is a guy ia fromt of you copying from someone chse hike
crazy. What do you do?

You are and will continue 10 be faced with questions
hike these every day :a your fe. You had hetier tabe a
close ook ot younel and docide mow shat/you are
willang and nce willmg 30 pat wp swh. You mast docnde
abere you willl draw the bae, and thea you had better
select the nght company and the right hoss who s ia
tune with that linc. Possibly. you may choose to re-
member that old proverh, “Let he who i maccent throw
the first stome.”

If you do ot decide what you sre willing to hve with
and, more ayewlenYy, Whal You &t M, you Wil aad
you po through ide dnven to wrack and rein, a disdle-
soncd individual who 1 aover truly cfioctive. We sug-
gt yow mabe a relatively srong Mand whes yow are
your g, as you will hiad (and odds arc tag. 10006-1) that
conditions vow would no solerate st ome tune hecome
much muore tolerable aa your later yeans.

22. Technical Asvistonce—5i1 back and refiect for
a mumicnt What fields are virtually moaopobies? Who
mabcs a preat deal of moncy? Who are abic vo charge
pretty much shat they want® Where are there more
cwstomcrs than senvices? Belicve us. there are few areas
thal Al all of st roquaromcents, gt there are 3 few,

Tapgung the list has to be the moedwal prolession.
Mot of us are tickled 10 death (a0 pun asteaded) 10 be
able 10 soe 3 doctor. With the increase im our prabable
e span, the demand for Joctors will contimse to riee.
Fyweryone says somrtheng st be doae 1o alleviane the

Huation, but what can be doac?

Noctors are beganime W use para-mcdics ofF assist-
ants in their work. These assistants are duing more and
more of the dactar’s work, The peescribing i still pretty

Q Ri
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much kft wp W the docaor's wide, but we do feai the
taid has cxceliont posuibdstion for the young person

We abwo feel the computer has harch soraschod the
surface of the medical ficdd {1 will e uned more casem-
sely un the Gagnonn atca Thoussady of Cawe hatones
can he tumnclked imto the computer and the Jiagmaomn
sl te madke, hawed oa the eaperences of mam docsaty
wacad of ose Funi thasd what 4 Nessang thin ol bhe ko
docturs They will no longer have to st there and inaew
W a pam-ty-pin descnipuon of a patient’s s No. they
wilf be able o pluce the tucky patient m o woundpreocd
e amn ket the computer hear the wany tales We
imagine computers will he made that can cluch at e
arrd yvwiale L.

Bawcaty. thee ares offer, oaisteng poaschadsties and
wl reguEirc competcr porsonnel who i famahiyr wath
modical mumbo jumbo The pay shoiitd Be oaoctlont
Bovause. ax B Rate sand whe carms et meowgy than
oo

A wevond srca s e degal profovaon Loty face n,
wearg @ nation thil s so ticd up e lepalistk Amats that
we all nave & day of taon court The legal professioa
needs hedpo as at umply Ras obheen unable to heep up
with the 20th conatuty

WMo project that more and more lawyers wall e to
the e o] sesdtants, Thewe 238 be dara poad paying
pobn Thore will e real ontate as tants, tan assistants,
CMale tan asustants and oa Jown the bne. At the pres-
cat me. thore are several schoals fiomg ot up to tram
asastants. It offens wdeal opportumitics

Ne alw fool the computer has barely woratchad the
wiface of the lozal teld, and we hnow it wdl have w
Lome Lo wiler use o the future Tt s human w oo,
but & computcr. once b s propetly progtammed. makes
relatively few orron.

23. Qhere Do Vou Go from Here?—You can

]:KC L]
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oitan additonal indormation from four sources

Associations. Each occupation has several associa-
uoms which arc geacrally mont willing 10 provide you
vith a great dead of information. Several have takea that
cvtra step and are providing information on a2 local
hass. As an cxample, the Rochester Chapier of the
Amcixcan Markcting Association. during a recent Xmas
vacatal, provaded 2 utudent phonc-sm The studest
could call one of the members, who was in business, and
ask speafic questions about Job opportuntios There
i nutheng hhe gettng o trom the horse's mouth..

The associatsoms are disted in “Eacyclopedia of As-
socistions.” whuch s published by Gale Rescarch Co,
Book Tower, Deirost, Mich. 48226 and i probably
A ailable o your hibfsrs,

Vagazmes: Each occupauon also has a sumber of
Wi maganncs that portain to it Those arc histed in
Mandard Raxe and Data Senvices Darectory, $201 OMd
Orchard Rood, SAolke, [ 60076 and v avadsbic
Mout khraq

Books WWWWW Information Scrvices, Inc.. also
pulbhishcs a seracs of books abuut specific accupations.
those books are continually updated, in some casts
cvery month. These Occupation Books are listed on a
card in the back of this bood. Please indicate the speci-
i one you arc anterestad i and mail the card 1o us.

Newspapers An encelient wthod of obtainiag addi-
uonal datz » 10 study the “Help Wanted™ ads in your
ncwrpapcr, the New York Tumes and the Wall Street
Journal. These ads will peovide you with a4 wealth of
informaion and will tell you which aocupations are in
domand. what types of compan.cy are hirning. and what
type of indivadual they are boobung for.

&6




Part Three:
Choosing the Right Industry

24. Types of lndustry—Once yu have been able
0 aarrow your chosce of accuputaons, your acxt task is
w0 whoct ane or wveral mduntnies which you foct have
potential. This 1s a tremendous task, as there are thou-
sands of possibilitios that you stiould consider. We have
listed on the following pages a number of iadustrics that
we focl have poscntial and alvo some that we foel have
problicms and should be avoided. We alwo aote what
type of iadnadual aad whal type of background has
boen munl sucoonlidl withia a particadar induary.

Canvtruction
wasing—] 53— Fhc contrntaon industry Aas 2 boom
m the 1970 The boom that everybody had heea pee-
ducting for the 307 and &0 nover developed because
houseng rated helow Korca and Victnam on the prionity
It However, the demand for decemt housng far ox-
cocds the canting supply, and it i getting worse cvery
day. We prodict the Federal Government will make
housimg itadNumbctr One prionity and will channcl te-
swtdois waths of moRcy mto it
Sime housiag contruction will cvpand, it showld pro-
wde oacclient employment opportunitics. There  are
three ways to ot into the housing toom. You can work
for a manufacturce and or supplice of parts to the in-
duntry As an crampie, we prodict meore und e plas-
t parts will b uwed i bowsing, therefore, one could
work (o a plastic’s manufacturer who i+ malaag of con-
sidcring making housing parts. Or you could work -
rectly fir the bulders, We predict excellent prowth for

IToxt Provided by ERI
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thc fouowmg types of housing: prefab homes, duplexes,

second homes (vacation homes), apartments, mobile
homes, and busincss construction, office buildings and
factories, and remodeling older homes.

A third way to get in on the Bousing boom is to work
for a Federal Agercy or State Agency that deals with
the housing industry. Possible Degrees and Occupations :

Architect: An exciung area. All cae meeds to do is
lood at the oew churches that are being designed and
the new high rise buildings.

Draftsmen and Designers: The job cotails designing
buddings, writing specs, obtaining cost estimatess nego-
taung building contracts.

Construction  Engineer:  Architectural  enginecring
background. These are the mea who put up o mos

e Tewv e iy GRS SR

siers. The job requdes icadenhip skills and the abality
to make decisions quickly—like “look out you are going
tofa-. "

Highway—16—The other types of construction that
must boom in the 1970 are highways and rapid transi’
systems. As s as a new highway 1s completed today,
the cxisting vehicle traffic makes it obsolete. The answer
i» mate highways and more rapid transit systems budlt
with poverament funds.

The three ways to enter this ficld arc the same as
above. You can work for a supplier of parts. You can
work {07 3 EOVOTRICEE ageany. »dhi s the Department
of Transportation, or you can wark for a contractor. I
the latter case, if you plan 1o actually work oa "
Mghways of tramsit systems, you would be better off
with a2 civil eagiacering, or possibly aa dloctrical engi-
mcermg Jogree However, for every direct worker, there
e wppart worken m the ofce, and this provides op-
Portentics vk as we e provcounly decwned, as a
comractar meeds Bnencsl poople. personned, informs-
Hoe cysiemms aalon. Tl

E KC 5%
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Choosing the Right Industry

puwc relations. Some legal training

Manufacturing

Food Predmcts—20—Amcrxan epyyy caumg and
food prices continae W0 go up. and, 1 koag as these
two conditions continue to erist, the food industry offers
excelient possibilitics. The markcting area is particularly
attractive, and, since the average coempany offcrs sach
a wide vancty of products and has 30 many culomcrs,
the matcriahy control, finance, and masagement infor-

mation B i s have Potestial

Toburce Preduwct)—21—in spic of ail ithe holla-
baloo, these companics coatiaue o grow by diveruify-
ing ito other fickds. When an undustry moves into new'
areas for them, 4 can offcr an exocliont opportunicy for
the indinadual who alccady has cxpericace m that fickd.
As an example, suppone Reynakds Tobacoo decides o
enter the cassette tape ficld by acquiriag 3 small com-
pany. Reyaokds s many times bigger than the acquired
company, and you know they will be pumping money
o it and will ncod additional pedple who are capeni-
caced s the tape recording tictd. You, Yeing an cxpert
W tape reoordeg, call wry Candly ywaldy v 3 poad
position with Reynolds.

Testile Nill Preducto—22—1t will benetit from the
tread towerd individuality of drems and the growing
clathes consciousncss of the American male. For years,
without wuccess, the chthing indutry has tried 10 gt
the axa of Amerwa o wear somcthing other than a
white Murt aad a gray flaamd wit. Today, the American
male has pone wild i his drose, and it should offer op-
portugities ftom desigaces rieht dowin the linc.

[Kc *
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iere are cortam pobs that poertam strwtly so this aa-
duatry. These mxtude chemucal and watide capmcen,
sextide chomnts, and toantide wdinician
Furniture and Fistureo—23—1h:ic +ill e a com-
trnrmp demand for furnture. Thore are wovoral tends
hat showdd he watchod Our nation i on the move, and,
as a faody smves from place (o place. it tends W lose
M seane of sdomtrty Thorefore, many of ws loag for the
obd Indeoncd ways smd prodor emteguen snd (0 onesd
tveature. Thn n o tremd

Ancther trend is the dewre for individuabity i fur
niturc. Young Americans have thor own taste, and this
will peovade a comtinwing nood for amadler compamics
0 satnfy theee tasies. Some companas will produce old
Cobomal, while others wall makc old l)wcd\ furnitore.

Thowe comnases well soqurs (rostin poopk oho wi

Way awwidd W lix aocdy of the Amercaa people. Ba-
scalty, sl ofler caccllcnd oppartensties for the exec-
wve Lo du e owa thang T

Om the other hand. there wiil ix a0 larpe demand for
sandard furmuture Large companis ol man produce
plasie peodunts There will be more foamed plastac
furmiture and many acw Opoy of outdoor furmterc.
Thas i anvther casmple of an old industry mwoving isto
acw hickds and should offcr cacclieat opporteaiies 0
those wndivedush who are aapercaoed 1a plastics.

Thare 1s a sadke benctit to the furaiture industry. Many
of thor factuws W hwated # s Tue places 0 Wve,
e High Poeat. North Carolina.

The turmiturs andustry aceds ull the basc roguirc-
munts a2 manufstuting company duer. We food these s
a preat deal of room for hotier ads, and advettoung
could provade Cuoetiest opportumdascs foe talemtod fom-
fabws.

Paper and tllied Preducts—In—1This induniry s
booming amd will conunue to do L The large paper

o0

EKC B
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mable arc goncraily pant Gorpuoratoms by noceswty. Tie
fubdc rolaticmn oy have reaped 3 bonanza m the Lt
wveral yean My rymg o explam what prest thimps
Gouc paper Com@pancs wore downg fur the oociogy

The farpe covpaie, ofe Sowhpwng oxans oausiteg
peadacts Mach gy deposaitde garments, papor W8cn., pa-
for furmewre &3 support 2 200 Iy man ¢ no fom-bib will
damm this one ). poc platscs that sl rownt MOmMPCT stures
A MG dogroen, ot cnrcamt tosrds end htury wp-
wanoes amd ca sl on The ome By o the cvstemewt »
paper does creme a grest deal of waste, hut the anewer
o that i paper hags and pouches will he hailed undor
ooompecsd and spnd citvhare W form srtilficial eoofs
and Can dlvo e wned 1o Bl hobes oreased by Meap s
What your gramdohildros will do whea all the hales 2%
B B OJKT 5 JECHER
Paprrbowrd Contuminres and Reteo—2303—W'wh
the caphunes that o placed o ampaile huysag, packag-
mg har hoecome onc of the stromgest adustnes m the
Conted Statcs 1 dwwldd continac 10 growe m the {umere
Prinsing. Palbdisking end (Bird Prodedte—37—
There are RO OKLUY taw by pesmtod cvory year, and
you add om Lo the Rowspapers, magazmnes, and you
have a huge sndusty You arc offered a vancty 4 f possd-
hdetacn, ar yon cuh wark 1o a Larpe compamy of you can
B4 80RC dis A ORC-MARA [T

W have hioard a groat doad abwt sogencnied market-
A 2 cOMPaR)y wabing 2 vl phodt fd 3 apesial
group Thn comopt will groatly henclit the peintang -
dustry, i /. dooy provde some appurtenty for the
ocialty maganne sad spocialt) newspaper. As an -
ampidc, the suburhan weckly mewspaper is growing by
keopn and b Ar wy have montuond. mawy of ws
Rave bnt owt swase of adontity, tocaune we have meoved
w much L die” mored that mamy yuung prople hive
Ao desite to move @ prest deal i thesr adult years, fos-

ERIC .
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oy e auw they have abrcady moaved wo much The
GURIMMRY NCW NDARUT PEoVdes acws abowt our ne -
o and does Prosade weme adentny

W foot the promtamg sndactry owld st ecoene com
Mlacent. and remcmher 2 s B ath an dormateon m-
Sustry whuh can e provaded W wrewn. sudee. and
vieual mcan AR uwcrosung dovelopment 1 the copy
Mt manutacturers aticmang o mabe 2 aacheme
thel v competiine waith panting The will mean tha 2
Frest Mo andiarscs Thit cerreath hewe Yhew prasg
G cwtnade (pm Go o themachves G T am hoaine T g
w cubled )

The best way o pet uhead m publishing i 10 Pasve ap
v ancod »&pm m huaness of odus atam

Phor marenticull Preparations—283 bThe ompba-
ws R will he placed on natumal hysith e the 19700
Smd VPRI dmmiEd mar Ows Tl one of the Tastest
rrowang mdutnes of the fatore

{a the productan and processimg arcas. the hesd op-
Porienies b prosmotnos 250 ofes o Sobdons of mcdh-
ol and soonnte Jegroes The marbenng ofiees

Gcdlleont oportentik s o the aon xuthuxw; dm

Wi Vs companies ane W gwnd a preat ‘deal of
rhod B Jdoaling with poveramemt apescws o fopal
degrec s very hedptal
vap and (bhee Detergesds—2841 N you hclicrs
vac soap i hotior than othen® A numtner of poogde ahe
hobd markoting gt wih OO0 COMPaMIes wrmdy
hope w0, @ 8 s theat Jib o Gomvance you there i g
diffcremce, and who kaows maybe Usore s

Ihe large soap mamdacturens sach an Proctor and
Gumhic and Colgate can provide one of the harst tram-
g grovnds @ the world for mecletng personned P&
G i probady trueed scrr Maiing v rostives than
an) other compamy i e 1 aited Sases

e the ¢ comnamcs Sl 3 wade tange of pood

l: KC 92
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able 10 budd all worto o cocttomn paggets froam radew
W puccar warticad e oowld gooom and or e the
held Soey offcr somme caaiimg posattites The noe
sechmcatly schiacd win he hetier Gtusted wies thueg
compamics that do il consumer prostac
Wertal Manefortmiing—==dBeMni 4 cui sictd o odm
panies face senows rroblems In ehe future deel makng
capacety will he amali more efioem and oxtate chser
bo capacry, Mamy el compancs will b fred 1o G
vy Thoy il b dntle rowembiancg 0 the fuaam
that candt aaday A an orammpde. U S Sl has pur-
chused u plastic divesion, s entered cvecutine ase trgs.
ol and 1 gething o aluminum and housaing

Mont ot steed’s prodicms anise trom the greal increaxe
a toreem ot St mem e finding that modern-
aatem 1 md paymg off as thaen nutpd por manhogr
= iRy, ol ladww G oaw BRRE WP s fiq’:(i‘n
MC CORBURE 2 41 3 Taped TP und othic prodints are
homg sotwtruited foe siedd

Mont of the slecd companics bhe thor mon with tohe
mcal &pracs Brasdiv oo arc s b meon e omang
arcas than seed
Flectrical ) quipment and Maibinre s —300—1hirg
o a bnghl Yuture for this tcld Houses Baddings, Cars se
Quite ciectrcty Now types of hcaning units wall evahee
We will lcara how 1o harness the sun and the auvm We
will lcarn to Beat CRtire Clics from ome woune We will
leata how 10 harness out cmveronament. and we woil lcarn
ey bivd wbdecd the w2 swd on the wRxon = -

Heoctrcal compaisics will e the lcaders in thewe de-
velopemeats  They wall be worbiag an an pollvteon,
accapography, waretr pallution, dsponal of wlid wante
They will be working on acw ways to tranumst ¢V and
£ adur

Becavng of the mapy wze 4 thow undcttabings g
of the companics will of neGovany, b larpe The ele-

ERIC v
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 trical compames will need technical pcopie and non- .
technical. Again, the latter would be better off staying
with a corisumer oriented company.

Machmery—-—Excepl Electrieal—35+—~American in-

" dustry is continuously striving o reduce its labor costs,
and machinery is“the obvious answer. There will be a-
large expansion’in mining equipment, conveyors, farm
‘machinery. Office equipment will continue to undargo .
revoluuonary changes Computer$ will become smaller,
apd less expensive. In the near future, every householdf
~and every classroom will have its-own computer. -

~{ .Air conditioning has only'scratched ths surface of its
potential. In the future, there will be comfilcte system§
in every house to permit the home owuer 15 pick the
"right environnient. -

~ Electronic Computing Eqmpment--3573—l B M.
~and N.C. R. are two of thq best training grounds‘for\
_marketing men and women.” This field hds to be among
the great growth areas, of the. futyre and inciudes op- -
portupitiés for the ‘manufacturer as well as distributors’
- of tite equipment. We predict the really big future will
be in the manufagture and distribution of small speciale’
-purpose computers, such as classroom uits, units for
“the housewifeand the salesman out on the road.-We
envision excellen portumues with the small eom-
puter companies, and becoming a computer serviceman
or lady would be a swell idea: ..

Automatic Merchandumg Machmes—-3581—’[m§’“
. field has excellent growth possnbnlmes because it elim-,
inates. the need of surly clerks; is open for business on _
. a 24 hour per day basz and eliminates losses due to

-

’

steahng
" Household Appliancés—3630— The trend toward
mechamzmg the home will contingie upabated and, in.
our opinion, this industry has all kinds of ‘potential, as,
no .matter how you slice it, -housework and cookifg

t Lay
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" " are just plain drudgery. - ‘ ,

~ + This indystry has obvious possibilities for mechanical -
whizzes to come up withi new ways to open a can, and -
it will provide opportunities for the remainder of the
- troops, as they sell a wide variety of products to a wide -

range of customers. Materials Control is especially im-
‘portant, < , e

. Radio and Television Receiving Sets—3651—The
great emphasis in the future should be in .the audio-

- visual cassetts market. We envision this market as being -
a great deal closer to reality, than most of us realize,
and you should take a closo look atit,

* Storage " Batteries—3691—As more and more em-
phasis is placed on eliminating pollution, the demand for "

 storage batteries'as a source of power should continue,

~ The field offers excellent possibilities. . _
Transporiation Equipmem-—_Mogar_-, Vehicles—37 °
&Despite the crusading presence of Ralph Nader, the
autonfotive industry offers excellent ppssibilities for the
future. These largg, giant companies’can be an excel- -
-lent training ground for young’ executives. Several have
their own schools which offer a freg education.

The dutomotive giants are branching out into other -
arcas such as boats, trailers, mobile homes. S
. The career opportunities include desigii, styling, sales,.,
sales promotion, public relations, finance, production,

-engineering and pretty well run the gamut of possible

« opfotiunities, . o o
Aircraft and Parts—3721—This poor industry was:
clobbered in 1969-1970-1971 because of government

 cutbacks. Thousands of skilled engineers have been laid

off. It does not appear there wili be an early’return to.
big space programs, etc., so that if you pick this- area,
you are gambling that commercial and private aviation .
will pick up. We believe that it will and that many of .
the giant aircraft manufacturers will enter new fields, -

> 96
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Choosing the Right Industry .

such as housing. . B
Trailer l'oaches—3791—-As we. have mentloned *
housing is critical and motor homes ‘are ore possible .
answer. This mdustry is young and has-young managers ,

_and is not too_concerned whether ycu have a degree or
not,

M lmnical Measuring and Conlrollmg Instru-
menls——-3821—Mcasurm5 controls are very important
-#i1 this day of automation. Controls check the flow of oil, . -
gas, and production on the assembly line, As automa- -

. tion increases, so will the need for newer and batter
controls. New measuring devices must be formed to-
chéck-pollution, and the companies in these fields should -
.offer outstandmg possibilities. - '

- Optical Instruments and Lenses—3831—This field
will benefit from increased government expenditures.
The companies in this field ate old line and offer secu-
rity but celatively minimum S’ﬂ’\l'y and poor rapid pro-
motion possibilities.. - SR
Surgical and Medical Inslruments and Apparatus
- ~—3841—Excellent growth possibilities. Especi=ily
-good potential for the mechanically inclined.

Dental Equipment and Supphes—384-3-—As long

- as there are tecth, there wzll be a demand for dental

upplies. | ’
tographie Equlpmem and Suppllé(s—3861—- -

With the possibility of leisui® time and wider travel, .

the demand for photographic supplies. will continue to

increase. This industry could be classified as “friendly

competitors,” so that job security is relauvely good, and,
the tension factor is minimal.

" Miscellantous Mannfacturing huluslrles—39—
The second line manufacturers-are quite often forgotter

. by the job seeker. Many of them can offer excellent
. opportunities. As our income rises and our leisure time ~-
incfeases, we will find ourselves turning more and more

3 R AR Y Y .
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* 1o nonessential purchases. \tdémand_ fgr@tzpr‘o&

ucts as musical ingtruments Will grow. We will see a
continued .demand for toys, This industry has turned
from” bemg a small mom and ,pop type of operation
has become. a sophisticated industry. More and
toys'are becoming learning tools, and we hope this

wﬂl continue to be the case. The toy mdustry needs en-
gineers, designers, market researchers, sales petsonnel”
and financial people and a few nuts. It is an area to take -

~ a close-}ook ‘at.. - : o

Spocting goods and athletic goods generally require

~ a great deal of hand labur, so that moré and more of

these products are being manufactured in low labor cost
<.oufntnes This trend should contjnue. We predict the -
majority. of American compzﬁﬁes will turn to bedoming,
primarily, importers of foreign sporting goods. Thls will
provide opportunity for marketing, financial people. and
maicrials control pecple. -
- One of the biggest disappointments in.the stock .mar-
ket over the past several years has been the school
, suppliers "siuch as pen, pencils, crayon ‘manufacturers.
Since. morc and more moncy will be poured into edvra-
tlon thcsc (‘ompamcs should geta tremendous boest.

Tr.msporlauon ~

-Mator’ Frerght—1213—Thn mdustry hces a great
many problems—a stropg and active -union, overcrowd-
ed highways, government red ‘tape, lost shipments and
+, small proﬁt margms, because so much of their total ex-
pense is labor expense, but it wrll continue to grow m
the years ahcad of us. / .
This means- opportunity - for M. l S. .personncl, as:
truckers will be forced to turn to grcater use of the com-
putcr to climinate manual_labor in billing and ‘record
I\chmg Thé matérials control people and the computer
" will improve scheduling and effective utilization of
[mc SRS
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" trucks. New. specnahzed equlpment will feduce’ mainte-
nance and equipment costs. _
Tramporlaupn-—-Arr—4511—Whtle the, alrhn/s/do"'

- face a great many problems, it does prov:de tremendous
opportunities, as we.expect to see it expand raprdly in
. the years ahead of us. The air-fréight segment is still in

. its infancy and must increase, as we become more of a
on¢ world The area that needs great improvement is
the ground handling, as it is here where most of the air-

_ line’s costs and problems arise. It is an’atea well worth

. Iooklng into.

The passenger service:should t:ontlnue to expang.
Business travel of necessity will increase. Pleasure travel
has topped only a small porfion of its market potential,

', as-actually very few of us have ever.flown. Since 50%
of all the people who are flying for non-business reasons

~ -are women, the airline industry. should provide excellent
opportunities for’ Wome\ anrhne‘eexecutwes .
Freight Forwarding-—4712—The pay for a frelght
forwarder can be $40,000 or more, -depending upon
"ability. ‘With the expected growth in world trade, there
sKould be anumber of jobs op€ning up. Since a freight-

- forwarder is a specialist, it does take some specnhhzed
training. A young person might decide to get a Jump on
h;s competltlon by study:ng Chlnese :

‘ gpmmumcauons

_ Telephone—4811—'l‘he telephone field must - expand
.._in the yéars ahead. Since it is/a monopoly service and -
closely regulated by the Government, it offers security
« but relatively slow advancement possibilities. .
Television Broadcasling—4833—Dynam|c oppor- .
_tunities exist in this field. The cable TV market should ..
" mushroom, a§ should the audio-visual cassefte market. <
Advanced degrees are favored in. this’ ‘area. Since the
‘ 'mdustry has to - spend a consnderable amount of time
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" with government regulatmg agencies, a law degree is a

‘o,

help. ¢

Y

Utilities

Electric and Oil;er Gas Services—49—The utility
- field has one of the greatest growth potentials in :the

. United States. The utilities are faced with the pollution

_problem, and they need maring biologists to.work with

_ the atomic power stations, The utilities need good ad- .

vertxsing and public relations personnel to explain thelr-
posmons to' the public.

The utxllty mdustry is regulated by several govern-
mental agencics;and, genegally, when this is the case,
you have the govemmental type of bureaucracy creep-
ing in. This means that promotion is slow, and the pay
is not among the hlghest There is excellent secumy and
the-tension factor i is not large, as a uullty is a monopoly
‘and ‘has ho compctmon .

W holesale Trade—50—To put it simply, whoncsalmg
“has undergone great change in the past 10 years. At one
time, a manufacturer sold to a wholesaler who in turn
‘sold to aretailer.. Then, the discounter came into the

", picture, and the scene was drastically changed! A wHole-

"saler, instead of sclling to a discounter, may sell his'
products in Jeased space in the discount store. The
wholesaler may have the sporting goods concession, as -

*ap example. Or, the’ w‘}&olesaler may completely sklp'

the retailer and go directly to the customer. Using sport-
ing goods as an example, thewholesaler may sell foot-
-ball equipment to the schools. Or; the wholesaler may_
sell in the normal chain to the retailer.

The wholesaler continues to play a very vital func-

- tion, and he will be in_existence for many years to come.

Wholesalers need nontechnical personnel “to .act in /a
financial capacnty, traffic, personnel and sales. '
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_pml Trade

Dcpanmenl Stores—5311—-This field is dommated 4
by the giant \ty, as the top; 100 department stores did
about ' 60%' “of all department .storé¢ business in -the'
N960's. It is estimated by 1975 that'80% of all depart- -
"ment store sales will be made in the suburban branch.
sstores. Since the department store does offer excellent .
‘possibilities tp the nontechnical, we.will discuss a-few_
of the occupations that are.available,
" ‘Buyer: A_department store: buyer tesfs the whole - .
man. It tests his astuteness in buying, selling, Rales pro- *
‘motion, and mathematics. The object of any-business .
.is 'to ‘obtdin a profit. The buyer’s job is to obtain as -
muth profit per square foot as he possibly can. To_ ob--
tain maximum profits, he must be able to purchase mer-
‘chandise that he can sell at a profit. The department
slore bujer must be’jntelligent, alert, personable and
have good promotxon ideas. He will spend a great deal -
of his time with customers on the selling floor, ‘or, in the
.case of a chain operanon, the buyer will spenda great
“deal of ‘his time out in the field- -getting the local stores
to move his merchandise. This is a-key point to re- .
member—the buyer is responsnble for selling the mer- -
_chandise, as well as buymg it. The buyer’s job is one"
;;o{ the better opportunities in thé department store field..
Traffic Manager and Warehouse Manager: Respon-< x,
,snble for receiving, storing and seeing to it that the goods
-are available when needed It is becommg an increas-
mgly important function. ' A R
-Advertising -Manager: Is responsnble for advemsmg
the store’s products in newspapers; magazines, radio,
‘television and outdoor advertising media, such as bnll-
boards, on-buses and subways. ‘
 Manager of Internal and Inventory Audit: Is respon-
sible for seeing tha; the actual inventory (goods that aré

R (1) T R




“CAREERISM” * .

351 the floor) agree with the mvemory that is recorde;i .
n the books. He or she is also responsible fof seeing
that bills sutzmntted are correct bills and ar¢ paid for °
properly. '

Manager——Conslrucuon and Maintenance: l& respon-
sible for all buildings that are erected and for keeping
the existing buildings in repair. The cofiStruction man-
- ger will work closely with the top management of the
*store when plans are being made, for'new store opemngs

- Because of the number of new atore openmgs, it offers
excellent possibilities. .

Display Manager: Is responsible for wmdow displays,
Xmas displays, outdoor displays, displays of anger,

‘Personnel and Labo™ Relatiots-Manager: Ts respon-
sible for h}rmg,\trammg, motlvatmg and posmbly -even

firing, and labor contracts.

Fashion Promotion Manager: Is responsible-for pro-
moting fashion shows and for new fashion ideas. This -
individual will work with manufacturers on the pr\omo-
tion of new fashions. He or she Will set up luncheons
for displaying fashions and will s¢e to it that the store’s
fashions are. used in plays and the theater. This indi-
vidual has ahigh tendency toward ulcers durihg any
midi-maxi-mini ‘debates: , ,

_Public Relations Manager: Guess" o \

Davmonal Merchandise Manager: Is responsnble for
selectmg, buying, displaying, and selling. In a n tshel,
this is -one of the leading positions, as he or she has

" overall rcsponsnbnhty for a:line of products. As an ex-
ample, there is a merchandise manager that is respon- -
sible for recreation products. He ‘sees to it that his| area
sells as much merchandise as possible for the spac that

i§ assigned to it The hlgher the volume an area sells,
‘the more monéy a merchandise manager makes. . '
Security: This man is becoming one of the key execu-
tivgs in the depamment store field. Security is mamtamed :
<, 1Yy N , . - "\
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) Choosing the Right Industry .
by guards, dogs, burglar alarms and’ firc- alarms. The
area offerg great oppdrtunity, as stores. are almost being
forced. to close their doors as the ra(e of stealing in-
creases. . '

 Sales Clerks: These are the people that are rué%on-
sible for glaring at you when you ask a quesuon his
is where everybody generally, starts. .

Credit Manager: th ou{ cashless society, the crednt
ﬁeld has. tremendous opportunities for expansion. A
credit manager’s,_job can be very exciting and’ challeng*
ing, ..

AThere are several different Wways a credit man can
obtain expenencé He might start with a bank, or he
‘might possibly ‘begin his career with Dun and Brad-
street. D & B offers excellent pOSSlbllltleS as the credit -
man visits a wide number of companies in the course *

-of his business and may find a company that is looking

-for a good credit man. '

-Mail Order Holuea--5322—ln our..oplmon, thls field
is still in’its infancy. Stores’ are faced.with personnel
pr@lemsx theft and -building costs. Shoppers face traffic
congestion. The mail order field will need good M.LS.
people, advertiling and .sales promotion specnahsts,
warehouse experts and good finance péopile. -
Merchandise Vending Machines—5341—These op- -
-erations will grow for the same reasons as above and
they will move into many new areas. A: rsiauvely new
innovation is cassctte dbp”hcatlon You do not have to
be a college graduate to succeed.in this field.
Bankmg—-ﬂ)—-Bankmg is one of the better opportu-
nities for the nontechnical. It is an jexcellent training—
grou.nd Many wealthy families sent their youngsters for
a year or two of training with-a bng city bank, and, if i
is good enougb for them, it must be O.K. | . '

_ The security in banking is exceﬂent, and, since banks =
“are vnrtually a monopoly, there is n?t the struggle for

!
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survival that you find in many industries. = . ,
The loan departments and the trust departménts offer
the finest opportunities. A logn officer is actually a sales-
man, as it is his. job to go out and get large depositors,
" as a bank needs their funds in order to loan money.
There are basically two types of banks. Thage are the
wholesale banks who -deal pnmanly~wnh Targe corpora-
tions. If you are considering this area, it'is a good idea,
to obtain an Ivy League degree As an example, Morgan
Guaranty in its 30 top positions had 19 merL who had
~graduated, or attended an Ivy League school. Of these, -
.13 attended either PrincetOn, Harvard or Yale..
" The cher type of bank is the retail bank, which hag
branches, and where the common folk - deposrt their
.nickels and dimes. An Ivy League degree is not as im-
portant here.
~ The trust department is growmg”by leaps and bounds :
Estaté and pension funds build up huge sums of money
‘that must be managed and invested. A trust department
needs gopd,administrators and stock and bond analysts.
.. The la§tarea of opportunity in banking is the opera-
. tions department. These are the men. and women who
handle your.money and your checks. This area is at the
lower end of the pay scale but can offér. excellent possi
bilities to the computer lechmcran ‘The bank’s credit:
‘systems open up an entire new area of ppportumty for
credit personnel, operations people, efc. .
- Stock Brokera—62—A’young person can select one
. of two areas in the stock broker field. He can enter the
. -operations department or?'as they call it, the backroom. .
This area must be- automaled to handle .the huge num-
ber of transactions that will. be conducted irf the future.
Yesterday, a 10 million share day was considered large.
Today, a 20 million share day is considered large. We'
imagine tomorrow 'wrll brmg 30 40 50 million share
days. :

:EKC
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A number of ‘stock brokers fell on -%ad times in the
carly 1970's: Their operations were antiquated and in-
‘efficient, and a few went under. Stock brokerage houses
will have to be put on a profitable operating basis, and
thcy will require system specialists. 1t will be an excel~
*lent arca for the computer technician. i !
. The other arca oi vpportunity is selling sccurmc zmd
here big monty can be made, .. ‘
A stock brokerage office is an“exciting place to work.
“There is a great deal of activity and thc pace can be
. hectic. It is a field where a capablc young pcrson can
risc -to the top in salary and position. - K
The drawbacks'are minirhal job sccunty, Iow starting’
“salaries, and saldries paid by commission. This czm '
- make it:f very cruel world indeed. ,
* One excellent way. of cntering the brokerage fied is,
to 'work with a bank for a few years and then possxbly
switch over. Banks have huge amounts of money to in-
vest. (Pension funds and trusts.) So, if you have made
fricnds with some of the bank’s investment officers, you
are in an cxccllent position to handle some of their stock
( purchases. - @
- "We have all rcad about the stocl\ brokcr who had :
to lcave the brokerage ficld in' 1970, because he-was -
unable to earn a living. That.is true, 1970 was not the
best ever. However, many brokers were able to -make a
great-deal of ‘money in 1968, 1969. In some cases, we'
. feel they were far overpaid. As in several other cases,
we suggest that, if you work in this field, grab as much
mongey as you can, salt .some of it away and always -
keep your eye pecled for a good, sound job like invest- .
ing funds_ for some heavnly endowcd umvcrsnty .
“Insurance—64—Life insurapce compzmles are no -
longer the, ultra-conservative -institutions that they once .
were. They are gradually rcorganizing as holding com-
‘ pamcs and are cxpzmdmg mto real gstatc dcvelopmcnt

[Kc"
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.and management, consumer finajice and -affiliation with

‘mutual funds. The reason, they are doing so is fairly ob-°

vious. They have so much in the way of funds to invest

that they have to do something with the money. This'
-very pleasant condition will continue in the future:

Like stocKs, insurance has. two major areas of oppor-
tunity-—operations and selling. As in every .endeavor,
selling is the name of the game, and here you can‘make
the. most mOney

There are a vast vumber. of opportunities in the’ op-
erations area. Examples are claims adjusting, safety pro-

grams (insurance compames love safety), adverusmg,
~ and public relations.

Afewi insurance compames participate in the practnce :
of hiring insurance salesmen; knowing full well the ma-
jority of these men and .wommen will not stay on: The. -
company will more than get its investment back as
these. salesmen are able to sell their friends. Actually, :

. itis a pyramid effect, the salesmen are frequently offered -

bonuses .to hire other salesmen. Howeyvar, once these
salesmen get' beyond their friends, they find it is ex-

““tremely difficult to seli strangers, so they go into some- ‘

thing else. . : v,

-

Services .

i;Holels, Motéls—70—We all love to travel and wnh‘

greater leisure timé and more. dlscretlonary income, this
field will continue to grow. The greatest opportumuesA
will be with the large chain ype motel-hotel operations.
New areas that will be ope ing up are hotels for chil-

- dren, camping areas for campers and dormntory—styled .

~ lodges for young ‘people.

Conventions are a very important part of. a hotel’s -

. businéss, -and the number of conventions that dre held .

each year is increasing. We feel a-convention mana-

- ger's job would be very a‘ttrac{nve for a woman. > . .
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Personal Servides—72—We have all rtad about, the
tremendous opportunities that exist in this field. It 1s a
big area, and you should take a close look at it. Be sure -

. to read our book, “Buyerism”—“How to Buy a Fran--

chisc or a Small Business.” It discusses this area—-ho-
tels, motels, amusemeats, retail trade, wholesale, etc.
Your own business is one of the better ways to spend
your llfe ‘ _ L :

-~

. Adv e"llsmﬂ Agency |

Adpvertising—7311—There arc any number of books
written - about advertising  agencies, and you hear so

- many-conflicting storics that you don’t know what to

believe. A recent book called something about. “Pearl
-H'lrbor and written by an advertising executive; goes

Cinto greac detail about the scared troops who.work in -
~the ‘agencics. It seems they age scared to death of los-"-.

4

ing an account, and we feel they shiould be, as niany are
so overpaid for. the job they are domg that it is not even ,
funny. They lie awake niglits worrying about the adver-
tiser, who pays their bms, will suddenly discover that .
he is getting hosed, and he will get someone else to doas
.good or betfer job for a lot less money. A number of- -
advertisers did cut back on their advertssmg expendi- -
tures drastically in 1970, and a lot of $40,000-$50,000 -

a year men and women were out on the pavemefts

, standmg in the unemployment lings.

‘Many of these advertising executives get to the pomt
where they think they really are ‘worth this much money.
They go to great lengths to try andprove they a=c, and

" this includes the big house in Connecticut and the Yacht

<, Club. They know deep down inside that there.are Ay

number of people who could do as effective a job.as
" they doj but, ‘with_alf those: bng bills they ‘have run up,
\they have, to keep their big salaries. So, they’ wo ~rry, and

: worry lc\ds to drinking, and drmkmg leads

107 :
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»—fact that, if” you get a b|g salary, you are partlally a.
- phony, and you can get sliced' down quicker than Alka -
e Seltzer works. So, go in there, work like the Devil, live
~on an incomé you truly believe you'should be making,
and sal ’he rest away for-the day when you get the axe.
.- Howevgr, if you are good, you can make a great deal . _‘
" .of money in-advertising, and you can i{ake it while
/. you are 'still young effough to- -enjoy it. As\dn example,
 the directors of TV commercials in Fun City. are paid
- an average of $200 per day. A few get'as much as
. -$3000 a day. A director,-at one ume, was considered to " ..
be -just a technician. Now he js considered to. be an *.
. artist, and at those -salaries we imagine ‘you would be:
‘ 'wnllmg to be called anything.” e
We foresee the advertising _ field 2undergoing some .
vast changes in the years ahead. The recent trend has
. been toward comical commercmls, however, after you
—have_seen the portly sheriff for Chryéler s commercials
. go through his machinations once, it is o longer funny -
the second time around Everybody’s commercials fre

. hilarious today, -and we beligve a great- deal of this hu-
© mor. wxll be buried. along\wnh Speedy. Hopefu}l , Jad-
" vertisérs will -provide more,- ‘programs and ad%&%ng
‘mcssages‘that are of a pubhc service nature, rather than
“merely beatmg their gums about how their gasolme
" pollutes the air less than brand X’s.
» Actually, Madison Avenue is very much malxgned
. It’s simply not trye_that advertising execytives in New’
" York drink more martinis thah their =counterparts -ir
Chicago and San Francisco—they have switched to
Scotch. Advertising cap be a great place to be; this is
"where the real action is, This is what it is all about! ey
_One area of adverusmg that is still in its mfancy is
dlrect manl We ' all know that everybody professes .to .
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be sick and tired ‘of reccnvmg Junk manl but it does
serve a definite need since segmented marketing is be-
-coming so important. Instcad of selling to everybody,
there are those special interest groups, ar. ¢advcrt15mg
will be directed to them by direét mail, audio-visual cas-
settes, ca@le television, as well as FM Tadio. Direct’ mall
advertising offers fabulous opportunities. '

*What_are the posmvé aspects of getting into adver-
usmg’ A great deal of money can be made in the ad-.
vertising ﬁeld ‘It is also an exciting area and can pro-

. vide an exfellent training ground for a future job with
an advert]ser, .

There §re negative aspects toward entering the ad-
vertisiig N\eld. There is next to no security. You can
be a hes oxe day and be-a complctc bum the next. You
can be making $40,000 a -year; and your agency-loses a -
large account; and you aré out on the strect collecting
unemployment checks. The ‘advertising’ field was under
heavy bombardment in 1970, and many execs are still’
leokmg to latch on to another opportunity, Our advice, -
sir, ‘go* mto “this field with your.baby-blues wide open,
grab as much of the available loot as you can, sock it
_away to nde you over and keep your radar tuned up
for.a) job openings with an advertiser. ),
Prwate mployraent Agencws—7361-—This gro Q
of ding dongs live on human blocd, as they .thrive, on
- both tragedy and success."When sonie poor siob i is bemg
pushed out of his high-backeéd exeutive:chair: ujto the<

" cruel world to find a job, he is a possible _SOUTCé»of
revenuc to the employment agency; rif-and when he Jands
- a new job. However, the agency probabjy has someYody
__ready;. willing-and” able to take over his old job..You
might say—the agency has it coming and going.-

The agegey field has all the excitement and glamour

* of international spying. We know of one employment .-
, ag‘cncy eXecutive who paid a visit to a corporation presi-

109

[Kc.."..' . .

IText Providad by ERIC.



a?

S “CAREERISM”

N

dent who was. in the market for some hxgh-powered en-- .

/gmeers To put it mildly, the presndent was startledglhen
‘the agency executive whipped out 4 map that showed
- the engmeerm office of one of our larger engineering
companies—as a matter of fact; G.E. On this chart were

the names of the, engineers, “where they, sat, who they .-

- went to. lunch wnth where ‘they last worked and what
knnd of money it would take to get, them: -~
“Many, of these agenqes are now startlng to specnahze "~

You have recruiters for financial exécutives, engineers;, *
salesmen, personnel custodnal engmeers and the list™
could go on-and on. -
‘Temporary Help—736l—-Thxs servxce "has’ catap.ult-
ed to the top in the last few years and should continue’
to do well in the years ahead. Many corporations have
found it is less éxpensive to, get tenfperary help than it

+ is to keep more help than necessary to efficiently run
an operation. As ma’ny executives are.fond of saying,

. “they run a tight ship.” Go aronid that once more, you -

ask. ‘Well, in:the old days, a corporation used to<keep
a whole gang of secretaries at the ready. They” would

_have work.'some of the time, and otherimes there -

would be little tnore to do than tear down the poor new

girl that just came-into the office. However, there were _ -

~ always ‘one or.two gals whe\dnd not :show: up, and the

Bthers would filt in for her.' This was an’ expensive op- .

_eration. Then, temporary help jumped into the driver’s .
seat. Now, when a secretary iS unable to come*to work,
‘a quick call to People Power brings a_gal on thé run
-~ to fill in the breach. It maKes a great deal of sense.

Up until 1970, the Temp Agencies had a greater
" problem getti grecmxts than they had getting places to
put them. 197
demand.
‘Business Services ( N.E C. )-—7393-—Protectlon
l!eep!e-a're scared to death today. You can take a walk

1
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Choosmg the Rtght Ina‘usl
at.10:00. at mght id downto}vn quhmgton only one
block from the White House, and n% acreature ic stit-
ring, not even.muggers, who are eve afrald to venture
outside.

Protection Agencnes are poppmg up like pdpples in
the field. Pinkeston’s and Burns' I€ad the parade and-
. there ‘are a host 'of others. ' -

. The markeg potential is Timitless. Stores are losing
_ so much merchandise “through §tealmg that many have

- .to practically close !their doors. Plants’ are guarded
against-foes from without and our wheelbarrow friend
from within. Neighborhoods waht their own-* patrols.
Homes must- be guarded against vandal$ and burglars
A nuriber of K:Mes have beent formed to mag-
- ufacturé and market électronic devices.. It is.estimated

.. this market will be well in excess of,$2 billior" dollars

'in 1970. All in all, it could be a very attractlve possn-
bifity for the caré‘er seeker. ¢

Repair Sérvices—76-The repair field is one of th
" better opportunities that exists. As we have mention
in t0chmcal support—-when machinegaré expensive and
the personnel who run them are pald well, and possibly
(hrowmg ina third factor, the field is a monopoly-—be-

- coming a repamnan is an excellept idea. Examples are

. X-ray mathines, dental cquipraent, and*business ria-
chines. Actually, a great many younger people - should
go to collegc raise some hell, learn a little about book- '

" "*Reeping, and then become a plumber. The pay is good

—-$20,000 6r more a_year. All you nced is some pull
to get into the union. ~ . ¢

Medical and Other Health Servtces—80—Th|s field

. has to be one of -the more dynamic. areas of the future, ,
‘More and more doctors are getting together in one
‘building for group pracllces, and this offers -excellent
possibilities for medical assistants,« X-ray technicians,
etc. In addition, these offices have tons of paperwork

EKC . -1
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and will require office managers, M.LS. sys.2m experts,

etc. The opportygities are great. ° . :
. Legal Services—81—In our study of corporaté man-
" -agements, there were more lawyers at‘high level posi-
. tions than any other profession. We havé also found
‘that company presigdents rely on their la{\vy'el: more than

anybody else. Why are lawyers so important? Possibly

- several reasons—companies must deal more and more
with regulating -agencies. A Mawyer is accustomed to
“think in an orderly fashion, and this generally makes 2

~ good exéc. Also, unfortunately, you are no longer able

* to come to an agrgement with a firm handshake, as you

>

“-can’t trust the other bugger, and he docsn’t_t'rust you. .
" There is a moral to thi§ story,"but we will feaveé itunsaid. -

Education Services—32—Naturally, excellent oppor-
<tunities do existifi this ficld. Severhl new areas that look
‘promising are the vocatignal schools and correspon-

dence schools. Both are Z means of keeping a person
- up-to-date and to specializenin one particular area.

Miscellaneous Services—Accounting—Today’s top
gxecutives come ‘first from lawyers; secondly from -

CPA’s. Again, a CPA is taught to think logically and

accurately. In addition,-there are more and more gov-

| ernment regulations that cnter into the accounting arga.

This is why a CPA certificatién is cssential, and it is
extremely worthwhile to obtain. - B

25. Industries—Summation—-If your background

LS n'on;céhﬁ\'gz;l,'your chances of %e_uing to. the top are

better in. thosé industrics which-are consumer-oriented.

In the manufacturing area, examples codld include con-

_venience foods, tobacco, apparel, furniture and fixtures, .

~

paper and allied products, printing, plus areas such as -

transportation, communication, public utilitics, whole-~

sale trade, retait trade, fipance and real estate, and es-

"pecially services.
If yo'ﬂ background is technical; your, best opportu-

: 112




B ]

Choosing the Right Industry . E
nities aré with manufacturers of ‘industrial products
such as machine tools, machinery, fubricated metal’
products (can? etc.), electrical machinery, electronics,

~ transportation’equipment, and also in_those. industries

‘which have high capital expenditures and are highly -

. technical—mining, petroleum refining, ‘steel, aluminum,

Sete. s ’ . ' s o

Most industries do'require’a college education today,
and one of the few that doesn’t is grocery stores. If you
are.not a specialist in anything, you are probably better *
‘off going into the wholesale ‘trade, retail trade or ser- .

" vice industries.» . ' ‘ Ltk

- Each industry has certain distinct chgracteristics,
and we' woull like to suggest a few we have discovered.
«"You may or may not agree with us, byt jt will generate -
" -a few new ideas 'whiich, you will' probably. want to expand -
:upon. ' ; oL . -

. certain industries you do not have to have a grpy" -
‘beard before they promote you. As an example, indus- .~
tries that are gelatively. new have young men and women' *

< in top positions. These include manufacturers of con-"
venience foods, mobile homes, toys, cosmetics, “plastics *
and mutual funds. and -many of the .service industries

- such as motels, adyertising, private employments agen-
cies. In addition, industries that are highly competitive " -

-can have young executives. Examples are foods, toys,
cosmetics, "plus some \magazine publishers, business
fprms manufacturers, pa 1, furniture and fixtures, soap

nd detergents. Basically, mapny. industries that are not -
highly technical tend to have younger executives.

There are also certain industries where the executives

.as a group are older, and this probably means your -
chances of lasting through to retirement are excellent. .
The most Security minded areas are those industries that

_are regulated directly or indirectly by the Govérnment.
Examples could include pharmaceutical manufacturers,
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petroleum producers transportauon (rallroads air-
" lines, trucking), communidations (telephone, telegraph,
television), public utilities, and banking. The security
- opportunities are- also- goqd in those industries where -
there is no competition, limjted competition, or “friend-
ly competition.” Examples could include all those'that

- were mentioned under government regulated ‘plus manus

facturers of electrical equipment, rubber tires, profes-

sional scientific and controlling instruments, optical
. goods; photographic goods, plas the mining ‘industry—
lead, copper, -etc. Basically, industries that are highly
- technical or require high capital mvestmentg generally

~ have older execs. Most of.the. above do, plus manufag- .
*"turers of machine tools, heavy equnpment, transporta- -
tion equipment (cars, buses, trucks), etc. - ’

26. Where Do You Go from Here?—On the pre-
" 'vious pages are listed what we consider to be some of
the more outstandmg businesses, institutional and gov-
“ernmental opportunities. As your next step, we suggest
- you narrow this list down to four or five opportunities

- i.and then seek additional information about them. - -

There afe basically seven sources of addmonalln
" formation. The first four—associations, magazines,
~* newspapers and books—were discussed at the end of
“'the section on Occupations.'The fifth, to our knowlédge,
has never been discussed anywhere, but one of the best
sources of information about. specific industrics are'.
stock brokers. These men and women are more up-to-
." date on what is going on in a specific industry thag
_just about ahybody, excluding us of course. Each stock
brokerage house has a security analyst or ‘two, who"
~ tends to specnallze in one particular mdustry As an ex-
- ample, there is 3n"analyst who specializes in the: mobile
~home mdustry, while an analyst for another brokerage
house specnahzes in' the trucking ,industry.’ The great.
part about it is these brokérage houses will be pleased
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to provnde this information to you “free-of-charge, be-
" cause it .is good public relations for them, and-who.
knows—you ‘might onc day bea. largc stock cus‘tomer
_The'sixth source is our new séries of books that will
provnde up-to-date information’ about the opportunities
.in a specnﬁc industry, In these books, we arc able to
provide an in- -depth study of a particular mdustry which
‘will include its potential, - possible problems, sources of .
- additional ‘information = (specific , sccurity analysts
books, magazines, associations, etc.) .needs, requnre- .
ments, etc. These books should answer'! thc majority of -

¢ your questions. ¥

The-industries which we will proVnde this information
about are: . ) .
- Contragt Constructlon . ' v
Manufacturing S :
. Transpogtation , o , .
. ‘Communication « ' '
Public Utilities~
- Wholesale and Retail Trade
.Finance and Real Estate’
- Services - ' '
‘These books should be -available at your local book-
siore and newssiand. If not; ‘please indicate the industry
you are interested in on the card that is in the back of ,
this book, and we. will mail you the book you request.
The seventh source that we highly recammend is -
“The Wall Stréet Transcript,” whose offices are located !
_ at 54 Wall Street, New York City 10005. This weekly
newspaper 'summarizes thé stock recommendations of"
various brokerage houses and sccurity analysts. It is
* expensive, as it costs $6 per week, but your library.
probably has a copy. It is also avallable on microfilm.
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Severe Kareer Killers

The biggest and most fatal Kareer Killer of them ajl

* is yourself, and, if you think this may be,a sermon, you
are right. You can tﬁ) more’to destroy yourself than the .
_ rest.of the worl * pu together Here are; jUSl a few ex-'
" amples. We know you could add a great inany more,
. 'Lack of Self-Control: A question that:a great many
- executives should ‘ask their subotdmates is, “if You are
unable to control yourself, how' can you control anye
. one else?” :Each group and each generatlon has its
dropouts. The executive cluﬁ{ has a‘lot of dropouts, and
all one has to do to see them is to vnsn'the bars at noon
of -any of the better hotels, such as the Watgrgate in.
Washmgton, D.C., the Plaza in New York or the Fair-
“mount in San Francisco, and you will find them ‘there. -
. The great thing they have going for- themselves is that
somebody else is ﬂgymg the tab. In bur opinion, this
. i$ a.temporary euphona as they wnll all evenlually be
'replacdd by others who have better 'self-comrol

If one wants to get ahead in the °wo 1d, he or she must

learn to do ail things in moderauon It's easy to say,
* but very diffi:alt to do.- /

Indedision:This not only kl“S people but compames
as well. The slogan is “put off unu tomorrow what you
could do teday.” The only way to lick this: Killer is to
start making decisions and, once )/ou have made it, stick:
to it, unless it proves to be absolutely incorrect.

Opm:ons A real Killer is to contmually worry about
the opinions of ‘others. It can also be a Kompany Killer,
as it gets to-be -a phobia to the point that the end result
is not,the |mportant consn_derat/loﬁn it’s how you explain-

. : 1161‘//,"1 . < ‘L
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getting there. If any of you have read.any annual re-
ports and the president of the company’s message in the

'-‘ftont, you will know what we meair. -

. Lack of Initiative: Everybody likes to have people
workmg with them that have get up and go. 1f you
~don’t have i, it is very doubtful if you-will succeed at
anything. Ore relson why a lot of people lose it is they .

_are bored_to death with their )o!z rand life*in general ,ﬁ
The answer—get intp somethmg you enjoy.

- Lack of Organization: It is not easy to orgamze, buts |
it is a must if you are going to do anything well. As' the, -
experts say, “Make your plan and then work your plan.” -

-'You''can start -organizing by working:on the simple

* things—1ist,on a sheet of paper what you must do.and

. then, as you do them, cross them out. Slmple to accom- ;
: phsh" Not by, a long shot." -, S

- Lack of Awareness: One executive had a favonte ex-- .

- pression that heé used with his subordinates,’ “You are -

so busy chopping wood that you don’t see what is gomg :

~'on around you—yoy, don’t see the forest——%u don’t .

 see the big picture—you lose sight of your overall goal.”

~And, it is true, a great many qf us are so busy workmg_ ’

‘that we are unable to devote any time to the really im-

~ portant aspects of our carecr——such as, where,do you .
want to be in ten years? There is a sad ending to this

_ story—-the exec who loved ‘to use this expression was
.good at giving advice to others, st he did not accept it * -

- himself. He was so busy .chopping down others that he -
fafled io see the bitter animosity of his fellow workers;_
“and he was .soon purged, possibly for the good of all,
and entered the ranks of the unemployed. N

Wrong Goals: We have all know IP a§{*:m:utwes who-

- have tended to place their major emp! on the wrong -
goals. As an example, an.executive may be extremely-
-aggressive on the tenms court or on the golf course, and -
.he will go all out to win, yet he does not apply this same

A 4
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aggressweness to his carecr. He'doesn’t get smrted on
- time in the morning, and he qmts early in the aftetnoon,
and he does this for a ‘period of time. Basically, his prob-
lem is he.attacks sports like a wmner and his -career.
“like a loser. s -

“Locse’ llps-——smk shlps was a well known slogan in
.Werld War 1, and it still can be applled today t6 ca-
reers. Spreadmg Tumors and breakmg confidences are .
- two- of. the better ways to end up. in the ashcan. We.
know of .one sly executive who would ‘make up tall
tales and then tell one of the tales to each of his sub-
ordinates. Only the subordinate and the executive knew
the story and the executive asked that it: be kept ir con- -
- fid%hce. He soon found adt who was domg the talking,
if, and’ when, one df the tz;les got back to hxm or one
of Ms cromes .

Depending Too Much or Too Lmlé on Otlzers The
majority of us have seen Dick Butkus, thé middie line-
backer for the Chlcago Bears,«bearmg down on’a ‘poor
-~ unfortynate running back for ithe opposing team -and_
" smashing him to the ear\}\ Then, if the poor man is still-

- breathitig, Butkus. may. help_him to his feet and give
hlm a pat on the fanny.’ This is seen as a very sports-
manlike gesture, however, Butkus first did his thing,

¢ This is quite comparable to frlcndshxp in business. A

fellow. employee wants to help you, but first he has to
look after his own interest, and,:if you happen 1o get.
in the way—tough. We ‘have seen some very shocked

) exeCupve Pusses when, all of a sudden, their ried” and
" “true buddy-has given thent the old shaft. .

It reminds us of the story of, the ‘'young sales execu-
tive who was buslly workmg ou; in Kansas City, and he

" received, an carly _evening-call from his secretary in the
East. “Joe Trusty,” shet cried, “today they moved all of
,yOur furniture into andther office, and ‘Billy Be Grate-
. ful ’ whom you hlred and trained and pleadgd with the

[c et




2 3 o
e Severe Kareer KzIIers

\&J

company to keep, even though he wasn’t shapmg up as
well as could be expected, has taken over your office.
Worse still, he told'me I was now working for him and,

as far as he was concerned, you need ne@er come back.

Oh, ‘Billy, what shall I’ do"” . . .
The moral to this story is - - - - - -. You hgure one out.
’ ¢ /.‘
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Cho'osing 'thé Riglit Company ‘

After you have ndrrowed your cholce of | occupatlons
and possnble industries to one or two, your next major -
decision is choosing one or several compames that you
feel could use your invaluable services.

Our studies and our talks with successful and unsué=;:
cessful executives indicate &lnat in order, for you to be

. successful, you must be willthg t& locate wherever your
:_best opportunity exists. You will have to put your choice:
* of location second to job opportinity.. This may -make;:
-your. wife, husband, friend, mistress; mother or dad-in®
. ~law very unhappy when you tell them. you must leave .
~ the balmy bréezes of Florida and move to Green Bay,
WisconsSin, but you must, as Green Bay has a company
that rieets your every requirement; If you refuse to go
where  the best opportuniti¢s exist ‘for you, you are -
seriously limiting your .choicc of opportunities as well -
“as your chances for real happmess and success. You
can cither choose a successful and rewarding carécr, or
. you can choose a location. You can’t have both in’ 99%
'+ of the cases. To solidify this point in your own’ mmd
.check through_any Directory of Executives, and" you
.. will find darn fé\ who have remained in their own home/
town or. havernot moved around several times. o
Finding the right company is very much lik¢’ ﬁndlng
- the right industty—it is a matter of ﬁnd‘ng that com- -
~ “pany which best matches your abilities, talents.and at-:
* fitudes., Since you have alrcady’ decided updn one or:.
‘two mdustnes this will-help to narrow your company
’mvcstlganon as you will only be lookmg at compames
.. that are in thosc.industries, - -’

°




Choosing the Right Company

One way of further narrowing your choice is to de- *
cide to begin your career.with a company that is doing -
thmgs right or, at least, right most of the time. Sich a
—company is probably growing in:sales and' profits, -is:

-consistently doing new things better, and has plans to -
~continue this growth ‘in the future. It is in an environ-
‘ment such as this that will add to your experience, and, .
. at the same time, you will feel that you are contribut- -

ing to the company’s giowth. After you have had this

~ experience under your belt for several years, you can

.
2

then go out and look for problent companies.

The best way to find a dynamic company is to once
again make use of stockbrokers and stockbroker ana-
lysts;"and ‘to also review such stock advisory services .
-as Standard and Poor’s, Moody’s and Value Lme They .
are probably available in your library. '

We also suggest you use the Industry’s Association
and ask their advice, as to what companies they feel .
~ have potential and possible o%emngs Also, it is impor- .
tant to keep up-to-date by reading the magazines that
pertain to your particular industry. , )

-You have now narrowed your selection to lO 20
compames, which you feel you would hke towork. for.
"It is now necessary to further narrow your selection to-
three or four. To do so, you must determine how you

- and these companies mesh. One method is to review .

alt the public information that is availabie. Most com-
- panies are listed in Dun and Bradstreet’s Million Dollar
and Half-Million Dolfar Directories. From these listings, °
you will be able to determine who the officers are, and .
you then can be able to find many of them listed in the
various Who’s Who books. Dun and Bradstreet and
Standard and Poor’s also offer a registry of executives

~ that will provide basic. details about the executives in-

a particular corporation, What are some of the facts

_that .you will be able.to determine from these direc- -
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"CAREERISM” : '
~ tories? As a start, .you will want to find out the educa- -
tional background of the executives within a particular -
company. If you se¢ that they are primarily slip-stick .
types, crammed full with advanced engmeermg degrees,
and you feel you have accomphshed a major engineer-
ing feat when you sharpen a pencil,it is highly probable
that you_will not be on the same wive-length as the
- management of this - company. Misunderstanding be- -
tween management and their subordinates, created by
differences . in educatiohal background, can cause more
friction, hard feelings and’ disgruntied employees than
just about anything else. The common complaint is “the
blankety-blankzmaﬁagement just doesn’t understand my
position.” As dn example, when Mr. Zornow, a market- -
ing man, took over the reins ofiKodak, you would*have
“thought thé end of the world had come if you had
talked to some of the engineers, as an engineer or lawyer
kad always been president. On the other hand, the mar- -
keting department felt their day in the sun was long
‘'overdue. .
. You can also determine from directories the age of
the management, ‘as_their birthdates are listed. If the
company is top cheavy with older execuuves, what is
the next wmove for this compary? The older group may
decide to stay on indefinitely, and a young person may
be stified under these conditions. What will happen
when the older execs finally do decide to”retire? Will
the top jobs be filled by the next layer of executives,~
. or- will the company be forced to go outside and bring
in new execs? Or, will they be forced to sell out to an- -
-other company? If so, where will any of these circum-
stances leave you? 8
On the other hand, what if the company is loaded
with a great many younger executives?. The company
may have gone on a big hiring spree a year or so ago
*and snapped up every good prospect they could get
o122
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Choosing the Right Company

their hands on. Basically, they were building up an in-
ventory of future middle-managers. There will not be
. enough good middle-management joks opening up in

the years ahead for the number of young guys who are
- looking for them.__

You should also nommo%prcscn( execu-
tives have been with the company?. nagement which
has been with the same company for a peried_of time
indicates that the company belicves in promotion from

within. A good example is Kodak which believes in .

hiring, training and promoting their own executives.

Very few outsiders are brought in. Such a condition’

.generally indicates that such a company is not the “re-
volving door type™—where ﬂ'tey hire you one day, and
you cither are fired or resign the next. Of course, it
might also mean that the seniority system has taken
hold of this company, and, although the chances of
. security are good, the opportunity for fapid promotion
are negligible.

You should also notc how many different jobs the
management of the company have held. We have found
that most executives who have a burning ambitien to
get ahead, generally make a number of moves in their
career. Everytime they move, they get an increase in
pay and a bigger title. Many of these executives sin-
cercly believe that another executive is not wordh his
salt unless he moves from one company to another. We
know of one tompaay who refused to consider for em-
ployment any individual who stayed with the same com-
pany for more than three years. This company felt an

individual who stayed that long in ono company lacked

ambition, bccame complacent and lacked desire. So,
if it is your intention to go to work for onc company
and stay there for your entire career, what kind of
chance do you feel you would have with such a com-
v pany that had such a policy? On the other hand, there
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are companies who look aghast at individuals who move

around all the time, because they feel they lack loyalty,

stability and are untrustworthy. How would this type of*
company look at an individual who jumped around all

the time? .

After going through these machinations, you are
now ready to further narrow your selection of com-
panics and get more information on the remaining com-
panics. Onc mcthod is to study their annual reports,
and the best way to get a free repott is to write to the
Secretary of the company (that’s corporats secretary,
by the way, nct just any secretary). You will find these
mon ark Mmost couperative. :

And then the next thing to do is wangle an intervicw.
There is a pood possibility the company will be visiting
your-institution (included arc all kinds), or, if not, write
and wangle an interview. If you are persuasive enough,
there is an excelient chance the compaay will pay for
your transportation. If not, it is sull the best invest-
ment you will cver male to go and yvisit them for a per-
sonal interview. If you live in the East, and the com-
pany you want to work for is in the Midwest, so be it.

< if you line up your trip property, you will be ablke to
visit several on one swing and have a hell of a good time
to boot.

You should be well prepared when you arrive for
your visit, and we feel it is important ¢ remember that
the visit should be a two-way communication. The
company will certainty be tryiag to find out as much as
they can >bout you, and you also be finding out
as much as you can about them. Companics yealize they
must make a relatively large investment when they hire
sunconc, but it is only moncy. You will be making a

o much greater investment—a significant part of your
onc and only life. A company is immortal. You, un-
fortunately, are not.
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“CAREERISM”

Executives’ Club lunchcon mecting at the Chamber and
“seek and ye shall find.”

About this time, a lot of old-fashioned ’txecuuves
will be getting on their high horses and will be stating,
“What the hell kind of advice is this anyway? These
damn young peopic arc damn lucky to be getting any
kind of a job. We are doing them onc hell of a favor to
- hire any of them.™

We could not agree more that a young person is for-
tunate o nail down a good job, but on that fitst or sec-
ond job you can afford to be choosy, as you have a lot
going for you.

The secret of sucsess s to investigate a company
discroctly. just as you know darn well they are discreet-
Iy investigating you. The company nced ncver know,
but, if they do find out, the majority of companics will
respect you more than if you just walked in blindly.

« - 126 \



Part Six: . T,

Choosing the Right Boss

We have mentioned a number of times in this book
that a good employee-boss relatioaship is cssential for
success. You should seloct your bosses more carcfully
than you choose a wifc. A wife you can alwzys get away
from by playing golf o8 the woekend. A boss and his
opinion live oa forever. :

The best possibie rule to follow is to choose a boss

ERIC



“CAREERISM”

St e R R R R
m.wmmw w&«ﬂﬁm : 1t I i uwm it
il wwmmmmmmf
it i R
il mmwg IR R
il
m.mmm mmMmmmm mnmmmamm mMm ..m_. Dr_mh



C ho‘os:‘ng the Right Boss

Another important factor in selecting a future boss
(mentor) is he must be at your level or slightly above
you. In most cases, the mentor that is several levels
above you can offer you very little help. He knows you
are there, but he cannot reach down to help you with-
- out causing a great deal of friction with the bosses that
are between you and him. These middle management
executives can make life unbearable for you and will
cventually push you out.

Onc of the better bosses to work for is the president
of the company, as his assistant. Our studies have
shown that assistants are able 1o use these positions to
£ain prominence fame and fortune. Hdwever, as s¢veral
formbr presiden.ial assistants have told us, they had one
mdadruicmdmrdashh:ﬁewp “Don't stay an
_ assistant too long.” As the president’s assistant, you are
neither beast nor fowl. You have the boss® ear, but you
have very little in the way of actual authority. You can't
go down to the assembly line and tell the foreman, “do
it my way or ¢lse,” bocause he is Liabie to tell you where
to go in nothing flat. No, an assistant must us¢ more
penuasion than cocrcion. We have scen many assist-
" ants fall flat on their faces when they attempted 1o re-
verse the two.

The onc great advantage that assistants have is they
meet with the boss to discuss important events. The
boss might b saying, “Old Carroli Dalc really blew it
when he missed that pass in the end rone from Bart
with only 1/10 of onc sccond to go.” And, the assistant
will chime in with “Ych, dida't he, it makes me think
about that caper M‘Hones& Joe,"our Salcs Manager,
pulled\vhenirlold‘mtdly(ieotg our beloved cus-
tomer, that it was our fault on the last run of one million
" widgets because we did not check for quality, and aow
‘Bitchy George' wants to return 250,000 of them for
credit. Joe is honest but - - « < -1 Well, the assistant’s
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bosshearsth:swxmhsonegoodear.andhudmght
processes get into glir—*Maybe Joe is starting to get
a little senile.” And, then the assistant continues to -
shoot poor Joc full of holes at every opportunity he
geu,unnltbebossnysmhnm.“Youkmw loelus

interests first. Let's gwelumacoupleof v:sto
dunnphisdcsk.nkclhoupicmmo(hisvmban-
tiful kids-in college aloag with him and get him out be-
fore he screws up any more deals. Now, I wonder who
could take his place? Would you be interested?” Who
'do you think ends up as Salcs Manager?

good idea. However, it can go haywire when it is over-
done or is put in the wrong hands.

A number of companics have turned to employee
evaluations. Basically, it is a good idéa for the boss and -
his subordinate to sit down and discuss wdat the boss
thinks of him. Its purpose is to help the subordinate
docide what are.s he is weakestsin and where he is
strongest. lg-theory, it is ideal, but, in practice, it can
be something elsc. We ace all quite prone to spot faults
.mmbodydscanﬂﬁndnvaydnﬁcultmm.
any good characteristics. Some cxecutives delight in
pmauagoutﬂxhuhso(umr s subordinate.
They rarcly find anything that is correctly. The
result is the poor employee spends an undue amount of
his time "trying to correct rea! or isnagined defects in-
stead of concentrating the majocity of his effort on his
areas of streagth. Such a condition results in a thor-
ou;hly disillusioned cmployee who can never live up to

. Both he and his company are the losers.

Avoid this Kareer Killer by selecting the right com-
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pany, which will nol permit this sort of nonsense to go
-on, and the right boss. '

28. The New Boss Moves In—In former, calmer
days a man was pretty well set for life in business if
he stayed with the same company. He would faithfully
serve his time, establish his ni¢che and then-be at peace
with the world and with himsclf. This is no longer the

- case. Today we have the conglomerates, acquisitions,
mergers, and inevitably the purgers.

What happens when a new man moves in? There are
thousands of storics that could give the answer, and
cach onc would be different. The real answer is it is a
flexible situation.

" There is a large association_scquestered in the Wash-
ington, D.C., arca. It is gﬂitc/l‘:rle and has millions of
members. it is oid and tends to move Very slowly. It
docs not have an outstanding growth record; in the past
few years, however, it has been successful; and you
can't knock success, now can you? Recently, a few com-
petitors reared their ugly heads, and, although this did
not put tctal fear into the association, they did become
a little concerned. .

One department was a particularly peaceful scene.
Everybody was happy, and the work was ground out
with, well let’s call it muted enthusiasm. Not everyone
was absolutely gung-ho, but they were cooperative and
worked together very well. There were three gain exec-
utives in this department—a number onc man, a num-
ber two and a ‘number three. Number onc decided to
call it a day. He had enjoyed what we would call a
rather ideal existence. He had been able to travel all
over the world, and it was said he could deliver a speech
at the drop of a cliché. He was a “Hail Well Met” type
of individual who had friends all over the world. The
number two man we would categorize as a conservative
type. The number three man was an able individual
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and an industrious worker. He felt (he Assocnatxon and ‘

- Heaven were about on the same plane.
Well, be gory, when Number One up and retires,
) Number Two naturally felt he was entitled to take over.
Unfortunately, the Higher Authority in the Association
* did not feel the' same way. They decided 'with all this
rambunctious competition entering the playing field,
they needed- scine new: blood, and they cast their eye
on a rip-snorter-from the Mndwes_t. He was full of brim-
stone, made decisions and was known to, on occasion,
be a damn fine speaker. So, they lured him to the Den
of 'lniquity—bct;er known as our Nation’s Capitdl.

Well, you can imagiunc what kind of consternation ..

this. caused down at.the old Association Headquarters.
Here for the first time, a foreigner from the outside
‘came into a position of authority. This entirc deal
caused a_ furor and a flap that could be’ he:ird alk the
way to Mount Vernon. :

Well, Number Three, said, “ﬁy gum, . this i§ mighty
unfair.” So, he decided to take the “Qutsider” head-on.
At every opportunity, hé would take a good heal%y
swipe at him, both publicly and privately. He felf-his
-good buddy, Number Two, should have gotten the  plum!

Well, Number Two was playing it pretty cagey about

this time. He.let his feelings be known very sparingly.

.He would drop a hint here and there, but he never de-
veloped a straight-head frontal attack on the “Out-
sider.” It may be possible that he did encourage and

&/suppon Number Three to “go get him,” but this was

never gone viciously, you understand.

The poor “Outsider” had a pretty todgh time of it,

of that there is no quéstion. But he was a rough-tough
hombre, who never had backed from a fight. However,
we understand, no one rushed to the side of Number
Three in his personal battle against Number One. And,
as in most stories poor Number Three was pushed,
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shoved, or what have you to better employment op-

portunities elsewhere.

Number Two, on the other hand, never violated that
Cardmal Rule, “Don’t take on the Boss, ‘even if you
catch him sleeping with Lazy Lucy from the Steno pool,”
so he stayed on. Finally, after a great deal of concerted
but untraceable #fort, the Outsider cither said the hell

‘with it, or was also pushed, but he went to Bigger -

Thmgs, and you'll never guess who moved into Number
One’s big, vacant chair! »
The real losers in this httle real hfe drama were the

JAssociation, which lost the services of a dedicated em-

ployee, Number Three, and, of course, Number Threa
hlmself as he had to take a lower paying job. ,

These little dramas go on day in and day out. In many
of the cases, it is the innocent guy#ho gets chpped on
the chin.

Many “outsiders” play it real sharp. They know they
are going to face a stubborn resistance by those indi-
viduals who have been.there fot a period of time, so

they bring in their “own team.” This may start with one

assistant, then a sgcretary or two, then thore and more,
until the old gang is gradually pushed out. Our studies
indicate this may be the most successful way to “go to it,”
. 29, Kareer Killer—Bad References—You plan

" to enter graduate school, and you have submitted your
. application to Excel: Umversnly Unfortunately; you are

- informed that your application is unacceptable, because
you are of questionable moral character. You start to

d;&, and you find that Miss Pretty Purdy, your sixth -

grade-teacher, never forgave you for the time you

-

caught her and the assistant principal in'a clinch in the .

biology lab. At the time, you never said a word, but
for some strange reason, you started receiving straight
A’s, You must admit, thinking back, that you did smirk
a bit when Miss Purdy disciplined a fellow classmate be-
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cause he cheated on an£xam, 'but you never said boo
* to anyone. Actually, you had pretty much forgotten .
about it, until you had heard that Miss Purdy was un- -
able to gite' you'a good recommendation. When Excel
alledaaﬁ?r on the telephone and asked about you, she
. said, “Well, T really don’t want to say anything about
him, but - - -~ and there went your chances for Ex-_
TeelU. .

We admit that we are- stretchmg the pomt but. we
would likesfG\point out that your past is an open book -
in this age of instant communiGation. A prospective
employer will always check with your previous employ-
ers, and they will always check with your picvious im-
mediate supervisors (your direct boss) and, if you
didn’t make the séene with some of them, you may be
* in for serious trouble, parucularly if your boes had a
'$.0.B. syndrome, R

The June 1970 Playboy had an excdlcnt article
-about this very problcm We suggest that cvery job
seeker read this jarticle. It can-save you a gro.at deal
of time and’ gneﬁ . -

As an examplt; there was an East Loast manufac-
turer who was known as a revolving dopr company for
~ a period of time.| Personnel were quitting or being fired
- every day of thé week it seemed. It had a ncwly clected

vice-president who took parucular gelight in harpoon-
ing former empldyees. pne salesman announced he was
resigning, but theicompany pleaded with him to stay on, .
which he did for a_period of time. Finally, hc had had
it, and so he deﬁmte]y quit. This man was well qualified
- and had an excellent sales record with all of the com-
panies with which he had been. He: found he was-able
to get a potential employer interested in hiring him, but’
shortly thereafter he would be told that, unfortunately,
they could not hire him, One day, he met with several
other ex-employees of the manufacturer for lunch. He
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Choosing the Right Boss

found they had also encountered a similar situation‘and ,
had a difficult time lining up a new job. The salesman
decided to find out exactly what the difficulty was, so he -
had -a manufacturer friend call'up his former employer. ~
The friend was put through to the personnel depart-
ment, and the friend asked, “What kind of a job did
Salesman Joe do for you fellows?” The personnel de-
partment said that ali calls about Salesman Joe were to
be turned over to his former boss, the one who had the
$.0.B. syndrome. The former boss said, “Yes, Sales-
man Joe did work here. We would not rehire him, and
actually, we more or less fired him. He wasp’t much ac-
count.” Well, the salesman’s friend said, “Mr. S.0.B.
Syndrome, I wonder-if you would mind sendmg me a
letter about Joe and include the facts you mentioned, so
we will have it for our records.” Well, Mr. Syndrome
said, “Absolutely not, that he was merely expressing
an opinion over the telepnone.” We don’t know how
many lives this Vice-President affected, but he not only

_ injured the men who were fooking for jobs but injured
their familizs as well.

The above story is an exception to the general rule,
because most executives will not down a man, because,
who knows; someday this same executive might be look--
ing for a. job himself.

The best way to avoid this suuaugn--avo:d bosses
you won’t get along with, bosses who have an S.0.B.
Syndrome and companies who permit such a situation
to go on. Investigate them as thoroughly as they inves-
tigate you. You have a great deal more to lose than
they do.

30. Kareer Killer-—Trying to Beat the Boss—
You will be amazed at the number of peaple who go
out of their way to try to take “the boss” head on. And,
from this eternal conflict there are constantly rising
casualty statistics. And, who emeiges the winner? You
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bet your last lovebead it is “The Boss” everytime. He
has got to win, mind you, otherwise the whole bloody
system is under attack, and the system includes Big
Business, Little Business, monkey busincss, Ivy Covered
Business, Political Business, Medical-Hospital Complex
Business, Army Business (and how!) and we could go
on and on.

Let’s take a for instance. Let's say-your boss is in-
~ competent, rarely sober, ill-tempered and rude. Basi-
cally, he is a human vegetable. O.K., so you step in to
slay the dragon. You decide it is your God-given pur-
pose in life to rid the world of this rotter. You begin'
by giving him a very hard time. You ridicule his work,
his tic, his old fraternity, his favorite pro-football 1eam
—ithe whole bit. You soon let it be knowr 3} the stupid
mistakes he makes, and he makes a Jot of them. Worse,
- you try to get the “Big Bosses,” who are over gour
“Boss,” 10 soe how stupid this guy is. And, do you'ever

try! You stick in an innucndo herc, there, and cvery-
where, and what kind of reaction do the “Big Bosses™
give? They arc like the three wise monkeys—they *'sce
no evil, speak no evil, hear no evil.” They desperately
close their cyes to these reports. Well, your “Boss” has
just about had it up to his “liver-lillied™ ncck, but he
is a litde afraid because he knows some of the things
“you are saying are true. But as many bosses are, yours
is a cautious man. So, he star® to put out some feclers
to see how strong a position he has within the company.
He makes some gentle inquiries to his boss during tea
time, like “you know ‘John the Eager® (that's you) cer-
tainly 'has a lot of pep and vincgar. He sure is onc
steamed-up young. fresh-out-of-school fellow. Now, if
wc could just harness all that encrgy to doing good and
noble deeds for the company.™ Then, he waits for his
Boss' reply. Your “Boss™ has to play it pretty cool
here, because it could be that his Boss, ‘Jim V.P. has
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boen a Lttie taken in by all of dhene dnquicting rumors.
Well, Vice-President Jum chews on his cigar and blows
out vast quantinics of smolbe. This i standard procodure
for aay Vice-President of a Company or a2 Baak that
i worth his salt. They arc able to hide hehind that cloud
of polivtion for minutes on ond. This crables om0
&t ho subordiaate, who b sittimg acron the desk from
him, wt there wath A mouth hanpeg opca waitmg for
a jolt of clectricity to shoat through his body, of & trap
door o spring koose underncath him and wend him 10
his dl-descrvod fate. This abo gives the satevdinste of
the loan socker the idca that the man scatcd with fuis
feet revting on the dosk is really piving the Question dee
comcideration He is laborioudy and soaderoandy oom-
wiciing all Uk powibditess abd ahernatives. Tmally,
e sprabs, aad B paor man wating for the smswer
almuwt falh prostrate oa the foor. ~ Boss ™ Jim, o
VP says “you and | have deem i the topethet for 4
hong teme. You have boca a pood wnd fanbful sorvamt,
and you have always hackod me wp when the pomg pat
tough. (What | mcan is you did act bandy sy name
sround W the higher mucky mucks whea | bew the
Gidget Account that was worth at keam 200 thousand a
ycar )™ “Therefare,” Jim coatinucr, "1 am going to
feave the fate of Johe the Eager i your «apable hands.
He s your roponstilay . Now, we aft want o wawe the
woul of Eager. le pat alt thone highfalutia grades from
Poduab University. and we alt hold Podunb in the high-
ot regand bocause our Iusttious Leader gradused
from there, But, the pood of the compary comes before
any of ws. We munt be company-oriertnd At and thew
koob tr aur omk ncods. S0, do what you can to save the
weifich soul of the Fager, but do what pw st for the
Good of the Compary ™~ Amen.

What Jim, the VP, is rcally g s, "Gt tid of the
SOB. you stupid jork. He i aflccting at only you,
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Shordy therealier, Eager o Calfind o “Bow' ~ affioe
for a carpet calleng cant. Now a the bygoae days, & bon
oould really read you aul. No longer is this tree. Bes-
acs s aow much more homanitariun. it 80 loager puts
the indivedual Srough this ordeal, thi\ WBRCOFSIATY Sav-
apcry. Now &t takes 3 peathe spprcach, ahich is quine
vamilar 4 the e of a Cobra. You Laow you are bimes,
mgurs, you bace caxtly wherr you stood Now yow
vonder, “Doacs he mean s, or maybe it is that, or
oaudd it e?”

“Boun” chimacs i, “foha. please be ueatod. Not dheee,
you stuped. | mcan—Son, ovwer tere in that handhach
e, the one that faces the brovtilul sun itreaming ie
the wadow “ “joha,"> "Bass” says, “You

L
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Sorm encart 1o e oracal. Wo wamt v delp vou. Aad,
w0 the tno beoin moving through the wracs of guostions
on the agypranal shoet. Sohm soxm decovens 1hat “Bow”™
ks e i Soutyp 2 dowsy pob. Poxr Bolm Can't helirve
s cans. He hay dome partscularty pocrdy 6 ithe follow-
B CRprKy. |

1 Eathusastically hoipn amd oooperstes with oehors
fw O ouspamry s it MACer

2 Carefully fcflows company podny Receplng e
and supports ACW RARAEOMORL PYOarams.

3 MIWWNMW(WRIIM

bolem 1 v sl “Fager, ,‘(m.mm
Wi foel you have groat shilitics, aficr ofl you &d grad-
wac (rom the vamme schoud s owr 'Great Leader,” ™ and
Soth bk 1o the maug vhot glanmg 3t thom fromm the wall,
Won, W MC A N0 30 Jd come cant and condoens

you VMg wamt a0 hodp youw, Jabhe, 0 wE arc pring you
.mow chance. Please. Joba. tny 10 e more ooapers-

g

m by this tanc. nt&wmﬂyuﬂuwd Here he

Mttwﬂdhwcﬂgx\d(ﬂ&muﬂﬁ‘ s salary
mﬂ.aku‘l warth & G's. Fvorybady Laows thia.

WMMF Mmmnmm
boching for happecr prounds. became sooney oY
Latcr, and probably . they are poing o hang his
from the highest troe.

Every year thousands of individualy arc defeated by
the “Syvem.” RMuch of @, we ford, 15 due to ighorance,
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wlt o desormne how many other smilar cppoe-
However, the higpevt snoral 40 the Mory s 3 prospoctivg
b socker should alwayn remcsiher that he may Jeel
e s cotircty i the rigiwt abowt 2 particular subyect, and
he sy cnd wp being proven w0 e nghect than ram
. e may Wl bowe cat. The younger hamker
athMwmmmuM
oowe. shcad of e partacvisr Dash. ce e parscelar
sadmect, ot thes partucular time. His idess made o grest

5

deal of womne, and mamy progrossive hards have stanod
te uuc thezn i the past soverad years, bt duy Sid wat
tencft hum Hin timung wae drribie—ao put 2

Theee is ame lmunmhinuﬂqwk“b
dwpcinatie Bow " H (ak provale 2 greal opecriuesty
to pord M The a2 sizade con b “wnor e Bove wamts
10 & Cvonything himacll. Kkt hamm o to 47 AN the Sub-
ofdiinak deed fovce memail 40 G0 b st tack and bhacm
G the wortdahalang sxcoenphnhmaests that ki Bowe has
ponit perkoraned. and how hus (hild 1 3 oy porees and
tuat sart of gl Howowt, the Suhordaare will leara
rclatively fattie, as ot indinpomable Bosucs are highly
aiguckwn and highly socrctive Posatly . they fear ther
Sutwrdmases will Laow more thas they do. The ndis-
Mboumluyw;ubm(htgﬁn ad e will

Sl Wt there for won awastes and listrm 0 them talk.
you'tl baow’

32. The Scared Boso—Wiea you arc dealing with
s fri individual, you are dealing with a real
P . 5o, if you are working for sach a3 persom, you
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Part Seven:

-

Career Insurers

.

33. Becoming an Eiprrt—Onc of the quickest

+How do you hocome an expert? As an cxampic,
e you afe plansing on colering the hanling Scid.
addaﬂuﬁtmak»kmal,l‘uplm
cuds correctly, it cam be a very lacrative way o
,____;_h_y:mfmﬂlﬁ'hnuﬁ&ﬂiﬂﬁ
o the balding AORY You have afl wad thost -
ma&mmmmmuuwdwa

. worked his way wp w0 head cashier,

?é

R4 F
,g,u
'5

i
e

TZy
13
)
]
3
E

a few yean of nd,dnnlmqunhn(uy Wiady
City, or Foggy"City. You should work for Chase Maa-
hattan, Basd of Amcrica, Masufacturer's Hamover or
athens of Lhe dk whcre you will gain a numher of bene-

!

As 3 Marter, these tag banks have eaccilemt training
programs, and liviag in the paliuted, foud air of the city
can be fun for short perinds of Life, particularty whea
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Career Insurers

sorts of investment and money-making opportunities.
There is, without doubt, an American \manufacturer,
who is literally dying by degrees to ship\his products
into Zambia. Thiz is a wild, new-old land with ail sorts
of possibilities. However, the poor man docs not have
the contacts, but you do. Your drinking buddy from New
York banking days, Mulu Bulu, is very grateful to you
for the fine times you had together: He said, “Anytime
1 can ever return the favor, beat the drums.™ And this
is the sort of stategent that any young, cager, aggres-'
sive individual does not take lightly. You have these
congacts around the world and you decide to use them.
Yes, use them is the only descriptive word we can think
of. In the foreign nations of the world, comtacts are of
primaty importance. This is a sad fact, but true. We
have our own hangups about * n‘\no( what you know,
but who you know that reaiiy counts.” However, many
of the older nations of the world put m« ¢ emphasis on
“this malarky than we do. After all, they have had more
time to get themselves entrenched and systematized than
we have had, and they don’t want just anybody muck-
ing around. so they really shihc in this business of, “it's
who you know that is important.”

Therefore, you decide what products those naﬁons
where your banking fricnds live can use, and then you
decide who can make them in the States. You act as a*.
middicman. You discover a manufacturer who is inter-
osted in selling decp-wcﬂ pumps to Zambia, you then
it over to Zambia. visit Mulu Buly; shoot up a few
animals, jet back to New York, collect your commission
check, head for Bermuda and - - - - .

Or, you may decide that your little arca of the oouno
try needs teakwood furniture, so you set up an import
distributing business, fly over to your good buddy in
Burma, shoot up a few more animalsg jet back to New
York and thea work fike hell to sell the stuff,
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Of course, we don’t want to appear crass, but, with
all these influentials, you just might meet someone, and.
you have heard that old saw—"You can marfy more
money in five ginutes than you can make in a lifetime.”

We think we have bindgeoned this subject enough,
and if you don’t get the picture by this time, youphad
better stay-in Eminence, Missouri, ahd'tend the ledgers
and work your way up. : .

Now, it is important when you are an expert that you
do not let others know too much about you: TFhis holds
particularly true if you are dumb. No one will ever know
if you are able to keep your own counsel. It is absolute-

“ly imperative ‘that you maintain an aura of mystery
about ‘you,rsclf. Oh, itis O.K. to drop a few hints here
"and there about, the important things you did in New
York. You might throw in a comment like, “I remem-
ber the time 1 was working on that 1oM proposal with
Hal Ganeen (the present chairman of 1.T.T.) when he
was with Northeast Airlines, he was Treasurer there,
you know, and’l wld Hal that ¢ - - - - . The thing you
don’t mention is the only time you spoke to Mr. Ganeen
was the day you were-tending one of the Vice-Presi-
dent’s desk when he was, out to lunch, 2nd you did
speak 1o him very briefly wheft you answered the phone,

and it went like this, "W@u the hell’is Roger?”

Unfortunately, in true life, we were unable to put
this little charade over too well, but we have seen ex-
perts do it, and it can be successful, if donc properly.

There are many other experts. The management con-

-sultants had their innings' in the 1950's and along came
the “total communications consultants” in the 1960°s.
Companies were expafiding and acquiring other com- -
panies so rapidly that it was really very difficult to keep
up. U.S. Rubber was in so many different activities other
than selling tires, and they came up with the name Uni-
royal. And R.C.A. decided the doggy staring into the
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gramophone was a little outdated, so they came up with
a fancy new R.C.A. symbol, and this went on in com-
pany after company. And, who made a great deal of
money coming up with all these wonderful new designs?
The total communications consultants—they were the
experts, and there is no better way to make a great deal
of money! y

In conclusion, we suggest that cach of you become
an expert. An expert is always somebody from some-
place clse. All good experts only stay on as long as they
are considered to be rdly an expert. When things get
tough, they move on. Never, never lose the “Aura of
Mystery.”

34. Specialiet ve. the Generalist—No, this is not
a fiftcen round bout for the heavyweight championship
of the world, but it is a subject which you should pay
close attention to, as it might very well have a large
bearing on yowr success or failure. There are all sorts
of pros and cons on this subject—should you specialize
in onc arca, or should you be a general all-around
know-it-all in a number of diflzrent areas?

In our opinion, the case for both sides is far over-
done. When we graduated back in the 195G's, it was

__trongly advised to get into_a company training pro-

gram, otherwise you would not make the scene. We
feel training programs were a little overdone, and there
were rumors, which were confirmed, that companies
tended to usc the training programs as a battleground.
As an example, onc large electrical equipment manufac-
turer would place its trainces in a program where they
were rotated to a number of different manufacturing
plants. Thesc trainces had to catch the eye of one of the
plant managers, and he had to «ay, “I want that young
man.” Otherwise, at the end of the vear, if a trainee
was unabic to latch on to a job, he was fired. We have
found one of the best methods of advanc'ng in a com-
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pany is to do a job well and become recognized bocause
you have donc s0. You are now an cxpert in this arca,
and becaus¢ you have done a good job, you will be
givea the opportunity to do bigger jobs.

However, it is at this point that big proticms arisc.
Have you now gooc as far as you can go, or will you
be able t0 advance further? Suppost you are a patent
{awyer, and you have donc an outstanding job obtainiag
patents. You are as expert on patents, and your sucoess
is noticeable to onc and all. You have bigger idcas tham
merely being a patent lawyer, and in meetings with
other executives, you try to find out what their problems
arc. You try to understand their situstion, You anslyre
their problems and offer advice when it is asked for, or
when you can insenl it without drawing the wrath of the
hcad of the other department,

How do you provide this advice without incurring ill
will? In all probability, your associates respect your shil-
ity, because you have proven you are capable in the
pateat field. They respect your advice, and they soon
- realize that you arc also knowledgeable 4n other arcas

aswdl,andpresto.youarcchoscntot!:omea\f'we-
President in charge of several departments.

We would, at this juncture, like to emphasize one of
the “severest career killers™ of all is not to do your own
job well. We have krown “bummers” who fall on the
7ocks because they are always ready, willing and able
to tell offers how to do their job better, when they have
not donc as well as they can on their own. This is a
short-cut to oblivion.

In summation, we believe training programs can be
useful, as you xrc moved from one arca to another, but
you arc much better off by starting right off on a job.
You are no longer able to enjoy those fun-filled days of
bacheiorhood and training programs. You must now
make your mark and make it in a hurry.
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marbct rescarcher can wurk for 2 hewicd asmbher
Walm;w\'mu n warking
ane company. his chanoes are sbim ﬁudn;
oqually good job i Ithaca. On the other hand, |
active and wcll hnoon i his owa association, the Amer
mm\ml\mmhcmtm

namcmal s, annd e smproves b chasors of

:531

st /o 9l of hese characteristics 28 be 2 seal measce
0 thew pacr, ualortuaste subordiascs. The wsbondi-
axe kve in contingal fcat and trepidation. Thewe poor
sphondinates are froquestly laeghod ot and ofica ndi-
aded by athers within the compasy. Actually, vome of
thexe subwrdimates let's call them atipping boys)
Laugh all the way to the haak. They arc froqueatly well
pad and actually doa't pive a damn when their boss
ranty and raves, as @t £OCs 0 0nc car and out the other
It reminds ws of the story of the Market Rescarch
T Director who lived ia contiaual fear of his boss, at least
vt the surface. He was taking onc pill afier annther,
and he socencd on the vorge of instant and tatal collapee.
Eventually, the M R Director “retired” to anather com-
pany that offcrod him a beticr salary. This M R ehan -
realized his boss likes to bully and he put up with it.
The bowe had oaly recently come into the company
2 a top erccutive. Since he was an outsider and since
his personality clashed with a number of men and wom- |
ca who had been with the company for a number of
-years, he decided to bring in a few subordinates who
would be loyal to him. One of the fint men he selectod
was an M R Dircctor. This man_ inthe view of the M R
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cmployoes, was uticely incompetent. Many of the aother
cxccutives of ths compamy despised ths man aad
lawghed at hum. He munt have thought st was a pretty
mww,»u-»m.s*ﬂ«nawa
of 50 and made 2 bundic on stock optioms. This man

as shen ahle to use the fact that he was the M R Di.
reCUWY 0 swang a betier job wrth 2 larper company af
am cven greater salary.

There 15 another interesting aspect 10 this story. The
Vice-Prosident personally sclected the M R Director.
After several yoars, @ fact it was ahout five, he realired
the man could not Aack . The reason—ano new prod-
ucty were developed, and the eatire M R staffl had re-
uited This put the Vice-Presideat in a real bind. If
e admitted the man &d not Rave i, it would reflecy
upon himncll, as he had chowen the wrong man, and,
even wonse, he had continued to stand by him. There-
forc, ke had to asist the M R Director pet another job,
which he did. He could thea tell his superions that shey
had lont a pood man to ancther compaay. The other
company assumcd he was good, as he was, after all, an
M R Director and listed in Dun and Bradstreet's Mil-

_lion Dollar Dircctory.

The moral to this story is—what appears to be par-
ticularty bad for onc individual may prove to be cs-
pecially good fur another, and vice versa. You must es-

tablish what your ideals, standards and goals are. You
must decide what you will put up with and what you
won't. Once you have a game plan, stick 1o it.

There are many other cascs where men have ad-
vanoed into a position of responsibility because they
had something on someone else. We heard of a Vice-
President who rcached his present position because b
discovered, during his carly accounting days with the
company, that the President of the company was cheat-
ing like crazy on his income taxes. He tacifully passed

t
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the wformatcon on t0 the Proedont, and wae guxdly
prromciad %0 Vioe-Prossdent.

We s icormed of 3 Revcarch Derectar who msin-
e an enoclicet posstion. pramardy hocaune he i privy
10 certamn nformation that s ornacal W 2 law vert. This
mdrvadual s wpponed 10 have warkod far a carpots-
bea that west thromph huabrupacy. @ sgwae of the Ext
that ¢ had 2 wry smoocesfal pradect. The Rewcanch Dv-
socior kft that company and hookad up with another,
and he wan ablc 1o pass on 10 e new mwanyam

mﬂymasderuMWﬁum
of its cmployoes. S0, o do you think 1 witing in the
ST s wCat— e ch-ctployce has a ldcume pustasioe
of an orocliont salary, wene, somcn and wong.

Anathet mcthad of advancsng rapedly o w0 pot @
tunc with the thapdumg of the bows. We have montionod
thas owver and over, but we car’t holp cmphasiring its
impartance. Lot's take a look at a couple of examgies.

Reading horoscopes i the v duag W da. Mithoas are
toing made by horosoope Wity Romcmber  this —
yrrur s condd he an avd horooage reader, Bl F R
30w can tume him m Lbhe a violia

One young crecutive worbs i the accounting depatt-
mcat of a large car rostal apeacy. He aatiood his boss
Rad prabs of cabilaration and dopthn of dowpaie. He
traod 60 hnd out 2 reavom, and, b and hohald, e found
out the guy was born in May and was 2 Gomiad —so,
he saned W follow Gemuai. Sure caough, whea it
sugpested the boss Leep his tig mouth shut bocause he
was a Gemimi, that very day “Bosso™ et ofe salvo sfier
anather reigh down on the troops.
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0 ou poung eaccutree fullowed Gomm, and. shea
e saw war owdh, e svoaded Bowne™ Gikie a plagee.
When o aad Bone” dawdd he fncadly o ascctates,
young cacc went o and adod for 2 rane.

What i the moral o this Mon® 10 rotatrvely samphe
Vou have o tad sd what makes “Bosso” tck. Whoa
pu da. At (s i shes B o o dopar e wm-
PR Bardh, u Jand SR TBonae” n 2 human hewg
He hae short.comings und he has wtrong points. 1eurn
to differentiow
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“Careerism”

Coroormm el gagist the Pgh school and college
shydeat and the recent graduste-hnd. analyze,
seiect, ehjoy and hoid & rewarding and succsseiul

What: What you Can G5Pect wen I0okng and mier-
viowng for 8 job and On the job

Wy Why some MBividusts NGy & SUCCeseiut
Caroer, and why others of equel ability @0
apt.

As wp-t0-date o8 1980 and ™he Mot recent
fom-4b Movement.

When
and thg Kareer Killgrs.

-

Alert, knowiledgeadie. weti-intormed
COrosr soohers.

Carsetiem

Coarootiom:  Based on reat ite sxperiences.
M Weitten by experienced Dusinessmen.
O
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