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Introduction

The following is a six-month interim report of the
Performance-Based Education Project at Northern Montana
College. This report reflects the approaches employed
in achieving the objectives established for the first
year of the projected five year project.

The project objectives have not been revised from
the original proposal; however, the strategies have been
modified in three ways: (1) a graduate assistant has
been employed as a staff member; (2) a faculty advisory
committee has been established; and (3) a group of faculty'
members was used as consultants to develop materials for
PBE. All three of the modifications have contributed to

the success and progress of the project.
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OBJECTIVES

The following pages indicate the progress toward meeting

stated objectives.

Objective 1:

Project staff selection, assignments and
coordination--Northern Montana College, ,
cooperating schools, Office of Superintendent

of Public Instruction and representative

professional organizations.

In July of 1973, a contract was entered into between
Northern Montana College and the Office of the Superintendent
of Public Instruction of the State of Montana for the purpose
of developing a performance-based program of educaticn over
a five-year period.

The project staff consists of a project director,
secretary, and graduate assistant. An assistant director
has been selected and will join the project in January, 1974.

In July, a meeting was held with the Superintendents of
the school districts identified as potential participating
schools. They were apprised of the project and their
possible involvement with it. As a result of the meeting
six school districts were selected on the basis of proximity
to the college and willingness to participate in the project.

During August, a meeting was held with the Superintendents

of the six participating school districts. From this meeting

emerged a twelve member Professional Advisory Committee
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consisting of ten representatives from the six school districts,
one NMC student majoring in teacher education, and one
representative from the State Certification and Teacher
Education Advisory Cormittee.

A Faculty Advisory Conmittee composed of six members
from Northern's faculty was formed to provide advice to

the project staff as it proceeds with its activities.
Objective 2:

Identify performance-based programs of Teacher

Education and Vocational-Technical Education

presently in existence.

During the early stages of developing PBE at Northern,
letters were mailed to the State Department of all states
and the Virgin Islands seeking information about existing
PBE programs in their states. A total of 46 responses was
received.

Letters requesting (a) materials which had been developed,
(b) names of potential consultants, and (c) approaches used
to develop PBE were sent to 493 member institutions of the
National Council for Accreditation of Teacher Education.
Responses to these ingquiries totaled 165.

In addition to the letters of inquiry sent to the State
Departments and the member schools of NCATE, various other
sources of information were contacted such as: The American
Vocational Association, the Nétional Council of Private Trade
Schools and the National Center for Vocational and Technical

Education. HNineteen responses were obtained from such contacts.



To further apprise HNorthern Montana Collegé of the status
of other schools involved in PBE, the following activities
nave also been conducted. |

a. The Project Director attended an institute at;Weber
State College in Qgden, Utah, on PBE during the month of
August.

b. The Academic Vice~President and the Project Director
visited the Mountain Plains Project in Glasgow, Montana.

c. The head of the Electronics Department visited an
on—-going project of PBE at the University of Houston.

d. Dr. Fred Cook from Wayne State University, Detroit,
Michigan, was employed as a PBE consultant. During the two
day period, he met with the Faculty Advisory Committee, small

groups of faculty, and the faculty as a whole.
Objective 3:

Identify teaching competencies.
a. Those identified in other programs.
b. Those identified uniquely within the
present project.
The approach used to identify teaching competencies in
other programs was two-pronged. First, the project staff

initiated an intensive review of the available literature,

including the Education Resource Information Center (ERIC)

files, which resulted in identification of materials and
operating performance-based programs which could be contacted
for information later in the project. Second, the institutions
indexed under the American Association for Colleges for

Teacher Education (AACTE) committee on performance-based teacher




cducation were contacted for materials which might be, suitable
for development and modification to the NMC project. lAlthough
the project received voluminous material containing identified
teaching competencies, much duplication existed. After
reviewing the materials, the project staff selected those
which were most abropos to Northern'; role and scope.

The first six months of screening various programs
applicable to Northern resulted in identification of
competency-based teacher education programs at many colleges
and universities, one of which was Wayne State University in
Detroit, Michigan. The Vocational and Applied Arts Education
program at Wayne State was adaptable to some aspects of the
project at Northern Montana College. '

Specifically, broad competency statements were isolated
and developed with supporting behavioral objectives for the
student teaching program and courses in the Vocational
Technical Division, (see appendix A for examples of competencies
used at Northern).

In addition to competencies identified in other programs,
there were those which were developed uniquely within the
project at Northern. Specific examples of such unique
competencies developed to date were in the Vocational-Technical
Division. For example, in the Grains course offered by the
Agricultural-Technical Department, competencies had to be
stated with specific reference to the scope of Northern's

program.




Objective 4:

Select compcteincies from among those identified.

Arrange competencies for order of implementation.

Although the selection of competencies from existing
programs is ongoing, there have been some selected from
various programs and disseminated among faculty at Northern
Montana College for study and modification. Competency
statements from Weber State College, Ogden, Utah; Wayne
State, Detroit, Michigan; the center for Vocational and
Technical Education, Columbus, Ohio; and Peru University,
Indiana; were circulated to various faculty members teaching
courses required of the vocational-technical teacher
education program. Those competency statements from the
institutions mentioned, which were selected by faculty as °
relevant to their courses were arranged for implementation
as the courses werce translated to performance-based criteria.
To date, most competencies acquired in student teaching
have been developed into performance-based terms with module
arrangement including supportive behavioral objectives. A
number of professors responsible for various courses which
make up programs are in the competency arrangement stage of

conversion to performance-based education.
Objective 5:

Identify available delivery systems for building
competencies.

In conjunction with the intensive review of literature

related to performance-based progcams, the project staff



d on the various delivery systems used to builid
competencies in performance-based programs. Since most
programs developed to date emphasized teacher education,
further contact was initiated to determine the particular
delivery systems incorporated in the building of competencies.
Contacts with other institutions and examination of
project reports revealed a variety of delivery systems used
to build competency. Most common among these were:
1

1. Total individualization of programs. An example

would be the Weber Individualized Learning Kits (WILKITS)

used at Weber State College. The student has minimum contact
with an instructor and would complete modules on his own.

2. Partial individualization of programs. The student
would have the opportunity to work on his own but would .
continue to have contact with the individual instructor

responsible for a particular course or program.
Objective 6:

Select delivery systems for building competencies

to be used in the present project.

It appeared that the most suitable delivery system for
use at Northern would be the program translation approach
emphasizing course cevelopment into goals and supportive
objectives. This approach would encourage a variety of
learning activities to build a specific competency and would
maintain individual course integrity by continued contact
with the instructor. Emphasis would be placed upon field
experience, demonstrations, filmé; and other techniques

designed to enhance competency development. It is anticipated
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t several modules will be developed, however the instruct

(o5

will be individualized with a minimum amount of total independent

study.
Objective 7:

Begin development of performance-based programs

in Teacher Education and Vocational-Technical

Education.

After reviewing the materials +hat were obtained through
various sources as described above, meetings were conducted
with all departments in teacher education and vocatiocnal
education. Faculty were apprised of PBE programs developing
around the country and familiarized with some basic back-
ground on the state of the art of PBE.

In department meetings the faculty were advised of
different approaches to the development of a PBE program as
recognized in the literaturec. It was the conéensus of the
faculty that Northern should use the "program translation"
technique coupled with the materials which have been developed
5y other schools. Two major sources of performance goéls
used quite extensively for our ini ‘al program development
are the Center for Vocational and Technical Education at The
Ohio State University and Wayne State University in Detroit,
Michigan. The three hundred and fifty-eight performance
goals developed for Vocational-Technical Teacher education
at The Ohio State University have been identified with twelve
of the Vocaticnal and Technical courses offered at Northern.
Materials developed at Wayne State University have been

adapted to the course, "Student Teaching Practicum". This




module will be revised and partially implemented during Winter
Quarter 1974. ( see appendix A)

Many professors throughout the campus have shgwn an
interest in converting to PBE. Some have taken an interest
and have converted almost entirely to PBE. Two examples of
this are the Foreign Langnage and Nursing Departments. Several
instructors were used as consultants during the.last two weeks
of December to adapt course materials for PBE. This generatéd

approximately 45 credits of course work.
Objective 8:

Begin to make necessary program adjustments to
accommodate performance-based approach in professional
Teacher Education and in Vocational-Technical
Education.

At this reporting only minor adjustments have been made
in the program to accommodate changes to PBE. The most
significant effort has been the ordering of approximately
$7,000 worth of various types of equipment and audio-visual
aids which will accommodate the PBE program.

The early efforts in the project have been directed
toward acquainting the staff members with PBE and getting

them tou provide the leadership in converting their entire

program. PBE must be developed by the teachers themselves.
Objective 9:

Complete specific arrangements with-participating
schools to provide needed field experience in the
public school setting to implement a performance-
based program of Teacher Education.



Two meetings with tihe Professional Advisory Committee,
PBE staff, and various members of NWorthern's faculty have
been held. DNuring these meetings, criteria for field
experiences and student teaching were discussed and formulated
for the participating districts with possible implementation

to begin during spring quarter of 1974.
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SUMMARY

Most Significant Accomplishment

The most significant accomplishment at this time;has
been familiarizing the faculty with the project and creating
an interest and desire to convert to PBE. Approximately
one~third of the total staff has shown an interest in
converting to PBE, some have developed materials and will
implement them during winter quarter 1974. 2all literature
in the field emphasizes the need for total faculty involvement

in converting to PBE.

Constraints

Probably the major constraint recognized at this reporting
is the way in which more faculty involvement can be cbtained.
Many staff members are currently carrying over-loads in
thei¥ teaching program and are somewhat hesitant to take on
additional work in converting to PBE. Employing them as
consultants during a slack time in their teaching schedule
has provided some solution to this concern. Perhaps another
effort similar to this would result'in more involvement and

commitment to PBE.

Problems

No major problems exist at this time, however through
various preliminary reports it appears that an increased
amount of funds will have to be allocateq for instructional
materials to allow for the purchase of some of the individualized

instructional material which is available.




APPENDIX A

Fall 1973
SUBJECT : STUDENT TEACHING AND PBE
FROM: Ray Peck, Director of Student Teaching
TO: PBE Professional Ndvisory Staff ‘

As a follow-up to the preliminarv steps taken to date
regarding studont teaching, you are reguested to submit sugges-
tions - your cwn =and other professional staff members in vour
school - for additional activities we should specify for student
teachers, It is suggested that you consider the following
general categories:

l. Lesson Plans

2, Pupil Handouts & Supplementary Teaching Materials
3. Use of various instructional media

4, Individualizing instruction

5. Motivating Pupils

6. Managcment & Care of supplies and equipment
7. Organization of routine procedures

8. General functioning as a teacher

9. Classroom control/discipline
10. Non-teaching activities

11, Awareness of pupil services

12, Participation in professional organizations
13. Evaluation of pupil achievement
14, Response to criticism/evaluation

Certain activities would be dependent on the availability
of specific equipment, of course, but please don't hesitate to

list an activity merely because the eauipment is not available
in your school. We will make adjustments in these cases.
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BCO. #3
Act, c,

CLASSROOM PARTICIPATION
During your screem teachlng experience, you will neced

cla
to find the ansvers to the following questions as they pertain
tea

to ycur student chring.

1. Who are your students? This includes not only knowing
their names, but also the general Dackground (cultural,
social, intellectual) of the scnool in which you teach.

2. Vhat are the major district, building, and classroom
policies?

3. What is your role (as a teacher) during a fire drill
exercise?

4, What important calender events will take place during
your period of assignment to the building?

5. What is the roll talking procedure, lunch count and lunch -
money taking procedure?

6. How will you handlec absent and tardy students in accord-
ance with your school's policy?

7. How do you use referrals to counselors, speech therapists,
reading specialists, the school nurse, etc.?

8. What is the library use policy and procedure at your school?
9. How can you secure and use A-V Equipment and materials?

10. What textual and supplementary materials are available
at your school?

11, What is the homework policy and what control do you as
a student teacher have over it?

12, What are school policies and procedures governing field
trips, etc.?




