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FOREWORD

In its efforts to expand opportunity for blacks in postsecon-
dary education, the Southern Reglonal Education Board
has worked with all categories of institutions and with the
state agencies related to these institutions, One of its most
rewarding experiences has come from the SREB project in-
volving the public community colleges. With the support of
a grant from the Carnegle Corporation, SREB has ¢onduct-
ed a speclal program on the role which these institutions
may play in opening doors of opportunity for blacks in the
South. Durlng the five-year perlod of the project many new
insights evolved concerning the attitudes of blacks toward
the community college and concerning ways in which the
institutions could be responsive to these concerns. Most
of the community colleges in the reglon have had particl-
pants attend state workshops on the needs of minority
students, and thelr response and thelr interest have been
rewarding.

We appreclate the support of the Carnegle Corporation
and the work of scores of persons who cooperated with the
Board In these activities. These people at the *‘grass roots
level" have been the change agents. They include adminis-
trators in- state agencies for community. colleges and
people at all levels of campus operation. To them SREB
acknowledges its appreciation.

Although this is a report whi¢h concludes the specific pro]-
ect, SREB will continue Its activities for expanding oppor-
tunity in cooperation with the community colleges and with

the state agencles supporting them,

Winfred L. Godwin . *
Prosident
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in referring to the two-year college, the increasing use ol
s'community coltege" instead of “junlor college’’ indicates
the changing role which this Institution Is now fuifilling In
pustsecondary education. Whiie It still provides the basic
first two years of ccliege work, its programs a.e respon-
stve to a wide varlety of cotnmunl’y needs. These cevelop-
ments are reflacted In the structure of its enroliments:
persons from all components of the community and of all
ages. In many states the community college system Is
de‘f‘ine|d as the ‘‘open door” to education beyond high
school, SR

But the “‘open door” concept has not always functioned as
a door of opportunity to ethnic minority groups. lftheterm
means mersly that there Is no barrler to admisslon for a
PREFACE high school graduate and that he may enter and *'sink or

: swim'’® within a restrictive system of criteria or standards,
the institutivn may not be performing its function of ex-
tending opportunity to a broad spectrum of the soclety
which it serves. The community coliege which Is résponsive
to its community will have many doors of ingress and many
doors of dignified egress. The student of an ethnic minority -
will not feel he Is an atien on the campus, nor will the stu-
dent who Is pursuing a goal other than transfer to a uni-
versity regard his program as less significant,

In its concern for expanding opportunity in education be.

yond high school for blacks In the South, the Southetn

Regionai Education Board has considered all categorles of

Institutions as potential resources. But whether the Insti-

tution be a community. college or a coliege of medicline,

, s there Is more involved In providing minority persons with.

; . P opportunity than recruiting them and admitting them. -

e , , o o Ethnlc diversity on the campus calls for new attitudesand

o




an adaptation of poli¢cles and practices that evolved during
the days of a relatively homogeneous student body.

n 1268-69 SREB Initlated a project on the role of the ¢om.
munity college In expanding opportunity for blucks.
Duving that year ovar 400 intarviews were held with Mack
high school seniors and community college studen's to
determine their attitudes toward the local community
college, In the fivo locations where tie interviews took
place, the work was performed by adminlstrators snd
faculty from the community college who had met with
SREB staff to establish a commeon Interviewing procedure.
The results of the study revealed that attitudes are of
fundamental significance, far more basic than instruc-
tional procedures or curriculum content. The interviews
showed that the attitudinal factors are complex, Including
attitudes of adminlstrators, faculty, and students toward
minority students, the attitudes of high school staff to-
wird tha local community college as a viable uption for
blacks, and the general prevailing attitudes within the
entire community. The motivation and asplration patterns
of the persons interviewed had been strongly influenced
by these attiludes, either in a positive or a negative way,
which affected thelr decislons and their performance.

During 1969.70 SREB placed its emphasis upon working
with the five community colleges to davelop programs
designed to improve attitudes at all levels, In addition; an
inventory was made of programs where expanding oppor-
tunity for blacks In community colleges throughout the
South was being implemented. At that time the dominant
activities seemed to b2 concerned with recruiting and with
what was then defined as “‘compensatory instruction.”
SREB publushed the inventory under ths mle Tha Black

[Kc
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Community and the Community Colloge. coples of which
are still available,

On the basls of what had been learned during these first
two years, SREB conducted workshops the follawing two
years in 12 states in the region, working with existing state
community college agencies interested In cooperating in
the workshops. Most of the community colleges (n the
South participated in these workshops. During the sessions
the SREB staff found that negative attitudinal factors were
an influence In lessening the effectiveness of action pro-
grams designed to improve opportunity for bl cks In the
community co!leges The very programs initiated to assist
them were being rejected by black students because of -
the assoclation of these programs with demeaning con:
cepts—that the programs were there for blacks because

~ they were inferior, that 'disadvantaged" and 'black”

were too often used interchangeably, that In many cases
no credit was given for the work, and that they were in
reality being demoted,

By 1971.72 the use of “'compensatory instruction" had
declined and such terms as 'gulded studies' had become -
the fashion. SREB conducted two intensive workshops in-
volving 18 community colleges krown for their gulded -

studies programs. The institutions chosen represented a

wide variety of approaches to this type of instruction, The -
focus of the workshops was upon an analysls of the Impact -
of these programs upon black students. As a result:in. -
sights were galned into specific attitudinal factors which
had impact upon the responsiveness and the successes
achieved by blacks. These concluslons weré published by, ‘
SREB in Octaber, 1972, under the titla IMPACT.*

During 1972:73 another series of Interviews with black -
*Now out of print but available through ERIC, number ED 076180, i



high school and community college students was con-
ducted In three of the original locations by the same inter-
viewers using tho same techniques. Had attit':dinal factors
changed during thls interval of time? The results are in-
¢luded in this report.

Throughout the five years of the study, the importance of
counseling services became increasingly evident. Tradi.
. tional counseling resources, which seldom Included the
kind of assistance needed, did not reach the majority of
black students either at the high school or the community
college level. Experlenceson anumber of campuses showed
that outreach counseling, peer group counseling, career-
oriented counseling, and non-traditional techniques were
illustrative of the programs 10 which btack students re.
sponded and which achieved positive results. As a result
SREB became interested in the concept of the role which
might be played by a paraprofessional counselor, partic.
ularly sensitive to career counseling as a means of de-
veloping aspiration patterns and motivational goals which
were realistic and which might glve purpose to the learn-
Ing process. A description of what may be called a pre-
liminary study of this potential is described in this publi-
catlon, and the subject will continue to be a part of SREB's
concern in its activities directea toward expanding oppor-

tunity for blacks in the South. -

Among the attitudinal responses derived from black stu.
dents in the community college, the concern over the
_scarcity of blacks on the faculty and In administrative
positions was frequently expressed and loomed large In
affecting the credibllity of the community coflege to these

students. '

The concern was not only about the number but about the
- =~1%g ~ssigned to them, it was found that very few blacks

IToxt Provided by ERI

in particular. -

are in major positions In the academic adminlstration. The
majority are In counseling, continuing education, and re.
cruiting. Faculty positions held by blacks are often related
to guided studies or to special instructiona! programs.

While this report Is In one sense a concluding one, sum-
marizing the SREB projéct over a five-year perlod, in
another ssnse it is a preliminaty report which 1) substan.
tiates the assumption that the public community colleges
are a major source of potential opportunity for ethnic
rainority students, 2) identifies a variety of steps which
must be taken to realize the potential, and 3) provides
rr:aterle:jls on which new action programs may be con-
structed. S

An additional word must be sald about measuring prog:
ress. Too often the progress of the community college In
educating minority students has been measured by count.

Ing the number who recelve the assoclate degree and the

aumber who transfer to senior universities and secure
baccataureate degrees. It Is indeed important that such
information be secured and used, but there are other
doors of dignified egress from the community college used
by students of all ethnic and cultural backgrounds. The
student who defines his career goal and moves into it at
an approprlate (evél, the student who grows in self-concept
and discovers who he is In a complex society, and the
student who may lvave formal education for a tims to re-
turn to it later with a purpose may all be counted as evi
dences of success. It Is this kind of fotlow-up which must
be undertaken to appraise the work of the community -
college with its students and with its minority students .

: Ja‘rhes M. Godérd
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A writing conference was held In Fébfuary, 1874, to which
were invited four persons who worked with SREB in the
community coliege project. :

Dr. Johnnie Ruth Clarke, assoclate dean of instruc-
tion, St. Petersburg Community College, St. Peters-
burg, Florida, has assisted SREB for soveral yearsin a
varlety of programs.

_ Dr. Ruby Herd, dean of Instructlon, El Centro Com-
munity College, Dallas, Texas, was a major particlpant
3 in the SREB workshop on the impact of gulded studles
, : : programs. - :

Ivie Bureh, director of admissions, Gulf Coast Com-
munity College, Panama City, Florlda, has been an

w I NG ' ONFER N E actlve participant In the SREB. Community College
~ A R TI C INT E C Project from its Inception. SR ,
Charles Sueing, director of student development,
Shelby State Community College, Memphls, Tenn¢s-
see, and a relatively new person in SREB activitles has

provided that fresh point of view so valuable to the
other thren writers of the conference. -~ - :

The report of this writing conference which follows under
seven specific headings presents the work of these four
writers and has recelved practically rio editorial change.

I. What technlques haye proved to be effective In - - -
improving recruiting of blacks Into the community
college? - S e S
One of the missions of the community college is to serve
equally and fully all ethnlc groups within its geographle

- domaln, “‘Equally and fully” means assuming the respon:. . -




sibility for developing instructional and counseling services
which speak diractly to the needs of all members of the
coliege community,

[JOne of the major goals of the community college
should be a shared responsibility for the recrultment
of black students by the high schoci and college
counseling staffs. A joining of forces, facilitated by the
use of counseling teams, smail group professional
growth activities, and the cross-sharing of Information
and materials, should help black students become
more aware of the resources available to them at ihe
community college and to realize its concern for their

well-being. .

["] Highly visible student recruitment teams, composed -

of representatives of ail ethnic groups, provlde pro-

- spective students the opportunity to ""hear itlike it is"
from their peers, Opﬁortunltles for peer recruitment
involve the use of such teams in: (1) mobile counseling
units; (2) college booths in_community centers; (3)
high school and college career clinics; (4) telephone
information centers; (5) counseling and student ser-
vices centers on campus.

(0 The community college should take the lead In reach.
ing out to broaden the scope of its services to all its
publics. Instructlon, in many subject areas, as wall as
counseling services can be effectively provided in off-
campus seéttings which are more accessible to the
minority student.

{7 The administration of the community college should
assume the responsibility for providing assistance to
prospectlve students and their parents in completing

o the various forms required during the apphcatlon and

admission process, This service shouid be available
In the communlty where the minority students live
and also on the campus. .

(] The community college should encourage campus
visitation by high school students by planning activi-
ties throughout the year which refiect the atmoSphere
and resources of the college.

{71 The campus admissions office is often the students’

first point of contact with the college. Therefors, itis

imperative that the admisslons office staff Include
representatives of all ethnlc groups who have been
trained not only to be sensitive to the needs of the
multi-ethni¢c  community, but to undérstand  the .

unlqueness of thelr position In establishing an lmage 2

of the college

I, Planning and Establishing Programs of Academlc‘ -
Assistance o

The community colleges at the very beginning accepted as
avery important goal to make provisions for those students
who had not traditionally been a part of higher education.
The colleges recognized that such students may encounter
difficuities In attalning the necessary degree of masteay ;

Therefore, varylng techniques were deveioped to provide

a means of “¢atch-up” and ''keep-up.”’ Such efforts have .
taken the form of a separate remedial curriculum; some. -

. have combined remedial and regular courses; some de.
veloped a special summer program; and some others
have provided special tutoring programs. The results of -
all-of these efforts have, In most Instances, ylelded a

degree of success. On the other hand, the colleges have

EKC
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recognized that there must be a continuous effort made to
improve the existing assistance programs.

As the coramunity college evaluates the successes and
failures, of its assistance programs, the results of the SREB
Carnegie progiam and other similar programs provide
some specific data which may be used to improve present
offerings. These data are of special significance because
they are based upon the successes with minority students
who represent a large proportion of the students who need
academic assistance.

Community college counselors should help black stu-
dents discover and utitize their academic and socia!
strengths as a basis for choosing and pursuing their
career goals.

Academic advisors should help students with academic
problems to plan a balanced course of study in which
they can enjoy an experience of success.

A program consisting entirely of remedial and compen-
satory-courses is damaging to the self-concept and
does not allow for experiences in areas where the stu-
dent has special interest and/or competencies.

The success of a specialized compensatory program is
dependent upon the commitment and support given by
the administration, faculty and students.

The community college must always be aware that it is
detrimental to the self-concept of the student and the
public image of the college to assign minority students
to programs which may have an ethnic or racial desig-
nation either by name or by implication.

The question of credit should be based upon the quality
of ¥he experience provided the student.
<

. The community colleges, recognizing the wide range of

abilities and interests of their students, are developing
curriculums which provide individual instructional
modes where students may enter at their own level of
competency and exit when their needs or goal objec-
tives have been met.

The promoticn of motivation and achievement of
minority students in the community college is facili-
tated by programs which reflect the contributions of
these minorities to the common culture.

lIl. Characteristics of Counseling Programs

Instructional programs require the support of appropriate
counseling services. Some of these services may be pro-
vided through the formally structured studznt personnel
offices and others provided by means of informal chan-
nels. The traditional student counseling resources will
need considerable adaptation and change if they are to
be meaningful to minority students.

In order to provide appropriate counseling services to
minority students, the student services staff must
understand and be committed to the concept of out-
reach counseling which takes counseling services out
of the office to students where they are—in classrooms,
student gathering places on campus and in the com-
munity, at joblocations, on the streets, and in the home
environment.

The composition of the counseling staff must include
representatives of all ethnic groups. Black counselors,
black instructors with part-time counseling responsi-
bilities, and the use of black peer counselors and com-




" munity workers reflect to the community a commit.
“ment of the college to the goal of providing a full and
equal educationa exper»ie,nce,vfor all its people,

Career orlentation Is particularly Important to minority

students and to students who have had little experl.
ence in career education. it Is the responsibility of the
- counseling services to assist students In ustablishing -

. appropriate career goals based on: (1) becoming
knowledgeable about a varlety of careers; (2) under. -

* ‘standing the concept of vertical and horizontal mobliity
~within a career fleld; (3) becoming Informed about
‘entry skilis and knowledge necessary for entry at dif-

ferent levels of related job fields. -

" There are personal problems which occur frequently
- * In the lives of minority studerts enrolled In‘community

. colleges. Problems relating to loss of-self-esteem or
low self-concept often result from being faced with the
- results of poor educational backgrounds, lack of money

- for transportation, food, clothing, and time constraints
“created by family responsibilities. Community college

G - counselors should be aware of these problems and -
“should provide visible means of helping students to

deal effectlvely with them,

The community college should support the expanslon
of tutorial services for minority students, not only to

provide assistance in overcoming specific academic -
- deficlencies but to enhance and strengthen the affec.
~.tive relationship which usuaily develops between the
" tutor and the student involved—a relationship in which -
the tutor becomes a friend, a shoulder to tean on, a - -

| ~_model for learning to deal with the system.

for a segment of the college populace, = =
These students are learning "the system" and are experl-
‘However, they meet recaicitrant attitudes and pockets of.
" There are steps which can be taken to affect compus att
- tudes in ways which will facilitate the educational en-
“deavors of minority students. . . ... .

o “Incorporating black students into the main stream of

- popular vote; e.g., petitions, nelghborhoods, e'¢.

IV, Campus Attitudes

Black students are, essentlally, a part of the community
college Camrus populatica, and it Is an educational boon- -~
doggle to fail to address the uniqueness of thelr existence
in this population. Like the community college, the Afro- :

- Amatican students are American products; but unllke the -
?(ﬁﬁ nib?L c‘gll

com 828 the Insensitlvity of college and com- -
munity constituents has developgd a diversity of problems -

encing success at sundry colleges and In diverse manners,

Institutlonal racism on campuses throughout the country,

On campuses where forms of student government -
‘associations exist, student government assoclations
(SGA) with representative assemblies are vehicles for

‘campus - soclo-political life, especlally so when repre.
. sentatives are determined by criteria other than total =

The opportunity for organizing and maintaining special -
interest groups unique to the campus sub-cultures -
must be presented as a positive means of Involving all .
~ minoritles in campus soclo.political life, e.g. Black
Student Unlon, and other related organizations.

~Minorlty students must be Included In the concept:
ualization and the implementation of campus master




- planning of all programs which wil affect thelr growth ~ Such a solution could proteth,a,n'd‘pr‘e'servoi‘zh"e’dagﬁnykaﬂa‘ e

~and developmant while in the community college.

~ life with greater facility when a person to whom they

- can relate is deslgnated to serve the role of ‘ombuds:
man,"" and this person Is responslve to minority stu:

_-Planned Human Relations Orlentation Programs for

 all college personnel (Instructional, administrative and -

_ Ing of the multl-ethnic suclety,

and Senlor Cofleges In the State

~deal of autonemy. It cannot follow the traditional path of

torms of goal achlevement.
~When the Issue of transfer of community college students

-should not attempt to superimpose a model and judge to

ficatlons. If goal achlevement can be used as a basls and -
-both Institutions cooperatively develop an Interpretive

‘model, the majo

o Minority students enter the maln stisam of campus
trauma.

 are speclal considerations which should be made for the
- smooth transfer of minority students, -~

~career employees) are essentlal for't,b‘elr understand. ~ easlly solved when there are designate

L ~ the senlor Institutions who are sensit

V. Relatlonships Between the Community College “should play in formulating the transfer of

‘ in oo colleges should play I formulating the transfer of stu. -

Ithe community college is golng to fulfillits unique mission ~ dents can be more effectively dellneated and executed.

In higher education, it must pursue its goals with a great - ~ ments, such as equating of cours

credentialism; It must develop alternatives and must con- ’i’f‘mc“ye % defolitining greroqulel

stantly test them pragmatically. The Interprotation of its
curriculum, fts methods and its product has to be made in v spect for ea

W R oping mutual respect for each o

~for solving the problems of tran

to the senlor college Is addressed, the approach to a soly- .~ The growth of non-degree programs deslgned to mees
ton should be & connarativa « o. The senlor colleges ~ the caréer needs of commuinity college students makas
Should Not attomBt 1o Suparmbose & medel and ey Iimiperativa hatthe comunty cotoge Anqahe sorios
- what extent the community coliege student's academic ~  Institution develop, cooperativel

_program fits the model. Nelther should the community -~ tlon opportunit
college demand an acceptance of its model without modi- - The senlor Insti
” . counseling setvices f.

respect of each Institution’s mission and could provide

‘community coliege students opportunity to move In and
~out and upward in academlia without “loss of face’ or

In developing & cooperative articulation schemats, there

The transfer problems of minority students are more
d Indlviduals at

ive to th‘e{:;heed '

The roles that the community coll

gos and the senlo

through cooperatively developed: articulation agree.

Confé “ances Involving community co
college personnel are very productive I

contl ulng ‘educa

tion opportunities for these stude




V1. What Follow-up Progra s Should the(:ommunll
- Colle Re Pr%vldo &hlchgwl HA sslst lts Black Gradu!
atos After They Leave?

Follow up pragrams should be a contlnuous process pro-

-vided by the community colleges for the purpose of main.

- taining Information about aif students who matriculate and
_ asubsequently leave the campus for other endeavors,

There should be an articulation commission at the
state tevel designed primarily to develop and monitor
“transfer policles between community colleges and
their four-year counterparts,

The community college _personnel office should be
~ sensltive to the neads of the minority students who
transfer from the community college to the senior
~college or university.

The admission of community college transfer students
to junlor status should be determined primarily by the
degree conferred by the cammunity college. ‘

~ Senior: colleges and universities should award full
academic credit for all college tevel course work com:-
- pleted at the community college.

-The community college should implement follow -Up
procedures which should help serve black students -
more effectively.

service specifically designed to provide business and
~industry with a rellable reference list of competent
black techniclans and professIOnals ~

" The placement office should endeavor to engage In"'

slincere reallstlc efforts to provlde employment oppor

. ‘technlques that will interest and encourage minority -
_ students to seek employment with the communlly

Vil What Relatlonshlps Must the Communlty Col-; :

The community college should provide a placement -

: the purposes and oblectlves of the community college

tunltles tor ali minority students and speclﬂcelly should -

pursue an active role In developlng new avenuss lead.
- Ing toward employment of moré blacks In lnduslrles_'

that are still reluctant to employ blacks, - :

“The community college should develop and malntain a
meaningful and relevant continulng educational pro-
gram which wili provide opportunities for black gradu- - -
ates to remaln current in career flelds. ,espec'ally
minority graduates, - =

The communlty ¢otlege should develop plaoement‘:f

after completion of thelr educational programs.

~ The_ community college should develop follow-up pro-
grams that will help to facilitate matters for the student
who needs financlal assistance in order to transfer to .
a senlor Institution. S S

The ¢o-op educational programs have a unlque value}j
In effecting a bridge between the communlly college o
and the communlty. : L it

lege Deve.op wlth the Communlty?

The communlly college must be responslve to lhe soclal.' 5
2nd civic needs of the black coramunity. There area num -
ber of steps it may take for this purpose, . ‘

“The communlty college must foster awareness
grams throughout the entire community, In_con ent
- and In fact, to acquaint the total black community with -




~ Black personnel should and must be included in the

administration of public relation activities sponsored
by the communlty colleges, oL

The community college must always: be aware that It
Is committed to the task of serving the entire com-

munity, and it is imperative that the college acknowl-

~ edge this responsibillt’y to the total community.
~ The community college has an inherent responsibility

- toprovide, wherever possible, meaningful services and

~ programs thraughout the community it serves.
-There should be continuous dialogue between the

. community college leadership and the léadershlr of
~buslness and Industry for the purpose of giving direc-

. tion to the college in the development of relevant cur-

~rlculums and programs,




AN ATTITU

DINAL STUDY

In 1969 In ﬂve communltles. tralned lnterviewers talked at
“length with approximately 400 black high school senlors.
“and commuinity college students to determine thelr attl- -
~ tudes toward the local communi ;college asaresource for .
3 the same Interviewers -
_Inthree of the locations conducted another séries of Inter.
~views with black students currently enrofied either n high
“5chool or In the commanity college. The purpose was to

postsecondary education. In 19

identify simllaritles and dlfferences ln the attltudes ex-
pressed In 1969 and ln 1973 ,

The re*«uits of the 1969 Interviews were reported by SR EB(’Z

“In-NEW CHALLENGES TO THE JUNIOR COLLEGES, now
- -out of print. The general summary of the results Is quoted
i from thls publlcatlon'f ; ; o

Black students attend [unlor co!!eges chleﬂy because oft
low costs, proximity, and educational pro?rams. Other
factors related to thelr detisions to attend funior college
are the Influence of parents, especially 1;.sthers; older
friends who had attended or are attending the junior ¢ol-
lege; “‘open-door'’ admission policies; and the desire to
- transfer to senior collegas. Many students interviewed

~sald high school teachers and counselors had little e!fect

on their declstons to attend funfor college.; St

Many of the b!ack studen ts, however, fee! a jun :’or coHege i
Is inferlor to a senior college and ithat ““terminal’’ pro-
grams have less status than do non-terminal programs. -
They feel black students should not settle for anythlng
- less than what they perceive to be the "best. Bl

: o Most black students who took part ln the study said edu k’
L cauonal oﬂerings and the quamy of teaching In junior




v colleges are satisfactory, but they expressed slrohg reser-

blacks.

- These students foel blacks are not accepted by white stu-
dents into campus Iife and that administrative procedures
are not conducted with an awareness of the specific needs

- and problems of black students. Thay think there should

~ orincluded In oxisting courses.

~ Whether the materlal should be taught in separate courses
_Many of the students were critical of remedial and com.-

- programs but criticlzed the programs for making the black
. students feel unprepared and inforior. Many of the black
- students consistently Indicated that they feel that stan.

- ther, they feel that test scores are o airl
- wisely used by those planning thelr educational programs.
. They alss doubt that career counseling to suit their needs
. Is available o their high schools and funior colleges.

~Other obsservations from the interviews are;

- Black students from Integrated high schools have fower
‘adjustment problems than do students from predomi-

- complex and as yet not clearly understood.

- Interviewed sald they want o 99 to college

vations about the attitudas of some of tha teackers toward

- ba more black faculty and administrators and more “'black
- Studies” in the course offerings, but they are divided on

pensatory programs and standardized tests. They were not
. critical of the content of the remedial and compensatory -

- dardized tests do not measure thelr ﬁotentffa‘!;{!alﬂyb Fur-
ten unfairly and un.

fantly black schools. Tha feasons for this condat{gg fa'e‘ : - selars were an Infiuence upon thelr selection of ca
Lo ST orinstitutions to attend, -
Black students’ QSpI(af)'on patterns are often vagueand i
unrealistle, even though more than thrée-fourths of these zm : f°':‘°wllﬂ€
3 C 8. owo o high'school $

The deslre to earn money frequently causes black students
to drop out from funior college. ; :

)‘he 1973 interviews were conducted,at Polk Comfﬂuhny
College, Gulf Coast Community Collega In Florlda, and Les
College in Texas. The Interviewers were Claretha Carnegle,

Ivie Burch and Fred Adams—the same persons who had
- conducted the intervlews in these locations In 1969, The ,
- same format was followed and the data subjected toa
. Slmllar analysis and review. They met later with SREB staff =~
for a discusslon of results. There was general agréement -
on certain attitudes which were similar to the earlier ones

and on a number of attitudes which had changed, =

~ The interviews with the high school senlors Showed no =
~ change in atlitude In the followlngt ~~ -~ -
1. Approximately three-fourths of these studentsplan
to pursue some form of postsecondary education. = L

- 2. Tworthirds aspire 10 career goals which are profes:

slonal or seml-professional, -~
3. One-third Indicate that they Intend to enro/l In the

 local community college, - 0
~ 4. Three-fourths express confidence that they can
ollege, and two-thirds see a bright future -

- succeed In

forthemselves, 0 0
- 5. Only a few report that high school teachars or coun-

changss In attitude occurred
enlorst . oo




1, More students are famlilar with the programs of-
fered at the community college, and somse ralse ques:
tions about the adequacy of curricula offered thers,

showing familiarity with the otferings. i

2. Approximately ten percent of males express an

interest In a carear [n military service~a wholly new
“development since 1969.when the attitude toward
~military service was highly negative, The najor reason

- glven was the [ob security and the financial reward.

3. From one-half to three-fourths of the students say

“they are making thelr career choices and selections of

e

‘anyons. This indicatian of Independence In decision.

- making was sometimes expressed rather vehemently. ; \  review ¢
‘ P a : ~the data, a number of observations surfaced upon which

4. When parents are mentloned as having an Influence -

~on declisions, the father is now more often included

~along with the mothaer, which was fseldom‘tyhe;ca,se' in

- the earller interviews,

1. White proximity and cost are still the major factors
- In selecting the community coliege, there s now more -

~ detalled definition of reasons why the cost factoris so i

- vital: often the student Is helping to finance the family; - -
. he heeds to go to school w. ¢re he can find part-time
~ Intheamount needed. - .~
2, White the responses on attitudes toward acad

~of defeatism and lack of confidence in the future.

- small number of blac

~Institutions to attend with little or no influence from - lack of growth year by year In the number.

When the interviewers miet with SREB staff for 8 rev
there was general agreement, = .. .
1. High school blacks show more knawledgs about the
AT S e e R e e 1969 Interviews. Many had visited the campuses, and
- Durlng the Interviews with black studenis on the com-

~ munlity college campuses, attitudes were similar in fre-
quency and strength to the results in the earlier interviews. ‘ ont Is s ; elr ¢
AR e N L oo knowledge of curricular. offerlng‘s,",‘and'»oppo“‘,rktur;itl
2. More of the high school students stated in definite
~ could not do so because of financial problem

~ work, and hefinds that finar..ialald s difficult to secure. 3 y1yjq Interest Is expressed by high

programs are the same In thelr general approval, there
_are some subtle differences: - . .
a. Interest in and response to ‘“black culture’
‘courses have declined. . .
b. The interviewers report an Increase n what they
_define as the tired student syndrome’’ Indicative

. Students often exgréﬁfs}s' surprise not Just at the
, cks among the faculty and staff
of the community college but aiso at the apparent

| | of

local community college than did the students [n th

~ apparently the colleges had made more contacts with
high school personnel and with black high school st
dents.. This udgment Is supported by thelr great

at the community colleges. =~

~terms that they would like to go to a senior college but

| nterest _ school black
~senlors in pursulng “'terminal’ courses “com:

at.th



4. On one community college campus, black students
- reported more often that they felt "at home' there
. and had a sense of belonging to the campus. The Inter- .
- Viewer belleves that the doubling of black enroliment
. during this pariod had contributed to this change of
. attitude, - - T
- 5. There Is less resistance by community college stu-
~ dents to spacial etforts o help them succeed, passibly -~
-~ dua to lmproved counseling services and to a new
-~ policy of giving credit for "gulded studies’ instruction.

lences taking place during the Interview procedures. These

tions. The followlng comments are llustrative,
 Tenporceiitof the male Interviewees (high school senfors)

tabulated but have significance as judgmental observa. g

~ are contributors to these cholces, .
" The data indicate alsd that these potential college stu-

800 Up thelr minds themsslves. -
R
somewha! fovi
hey iiave not b

@'re‘gardin‘z@_ﬁﬁéﬁqlai
n able o conceptualize

*High schol studnts e
1 fn higher education

RIC

 the vastness of financialald, even atthe local communtty college.
 to secure these funds,

- A strong altitude which the Interviawer chose (o label
- Ythe tired student syndrome” Is apparently present on S
~ each of the campuses, Any lack of motivation, resistance. =
- to the open-door ¢ollege concapt, and {0 a lesser degrae -
Ourlng the twa-day sesslon with the Interviewers, eachone  others are all entwined with this highly communicable
developed a statement of personal reactions to the exper- attitude, which the Interviewers felt was ¢reated by 8%.
NCos taking place during the Interview procedures. These - posure to a history of experlenced reslstance to change.
materlals go bayond the speclfic information which was = - The Interviewses comprising the minarity-response in
- these Imporlent areas of college concern do not represent.
- a longitudinal sub-group; hence, It Is essential to observe
- some of the feelings stated
210 Inclined to become mombers of the United States  Suchest . -
Armed Forces. Economlg security seems to bo thedom:  —communlcation Is lacking In the set-up;
{nant reason for selecting the mifitary service altemative, = 0 T T TR BT B TR
In additlon, unpleasantries associated with school and
- delay In eaming power whily skills are belng developed -
- ~—some departments need opening up,
. dents present thamselves as bastions of independence. . . 0L o
 Fifty-four percent of the sample indicate that they finally . ... T W o
o . Therelsa fack of attitudinal rapport between some w
- and black students, ¢a

'[he¥ have been glven neither the Information regarding poten-
tial financial resources not Informatlon regarding the procedure

o

fallure to recommend the local community ¢ollege to

‘explletly; In the comments

—th systo s rt ot tr ki
bl poplar "umy’s

dirial rapport between some white faculty -
and black students, causing isolated bgtoonhnugd..ms!an?%g
prejudictal treatment. The feelings of ,,,m]‘strgaém‘.en! persistently
ggrmgalgithe academic climate and remaln detrimental 1o th
tudent pursuit of educational




, ', appears that they view the odds too gr

~ Even though sludents are now antering the‘communily'colleg‘e |

- better prepared scademically and have obtalned needed politl-
cal clout, there Is still a widespread apathy among black stu-

-~ dents to assert themselves In the camf"us political arena, It
82

to congistently devise

ways and means that would enable them to bacome presidents

 of the freshman or sophomore classes.

. The college must recognize that, although it is a com:

. munity-based institution, {ts responsibility does not end
. there, The blood which tlows through the velns of the col-

lege Is that of all /ts members and not just of a fortunate
few, So the collage must become a multi-faceted, multi.

media center~realizing that like all successtul inst.

tutions involving human Interaction, understanding and

- cultural relativity are at least a step in the direction of an
. answer. S 2 S ,

~ BIACK ADMINSTRATORS N -
__ COMMUNITY COLLEGES

e




" The Southern Regloha't Education Board recelved an In:

-~ quiry-from one state asking wheti:ar or not there was a-

- ‘need to institute special programs for training additional

-~ blacks for administrative positions in public community
~ colleges in the South. The inquiry requested information -

- about the number of blacks In various administrative posts
- and Information concerniag realities of opportunity for

.~ -Dblacks to fill such positions if trained for them. SREB ¢con. -
- ducted an inquiry to answer both questions, working with
. State community college offices where such exist. Re.
< sponses were sccured from nine states: Alabama, Florida,
. Georgla, Kentucky, Misslssippi, Maryland, North Carolina, -

- Tennessee and Texas.

© 16 In the former, and 11 In the latter posts. There were

- Istrators hold positions In the nine states, but thirty-
- of these are in four predominantly black institutions,

~ . While there were reports of four black presidents and four .

| .- academ|c deans, these ware In the few public community
_colleges remalning which are still predorainantly black in:
raclal composition, In the other institutions, the adminis-

,tca.,,ﬂv,e};“rol,és aiim!,nlstgged by blacks ara In positions other.

ch emic offic

The distribution of adminlistrative posts now held by blacks

_shows that the two most frequently held asslgnments are
- In the areas of counseling and of adult basic education: - collegas would be productive at thistime, .~
- elght blacks serving as assoclate or assistant academic At *ha adminlistrative flelds in which blacks are
~deans, five as assistant registrars, six as flnanclal ald. © - )
officers, and flve as admlnistrators of public relations.
< Two were assistant buslness managers and five were
- library adminlstrators. The rest were distrlbuted over a
. Svarlety of defined assignments, A total of 195 b!ackﬁd&, o

{eay

- work, particularly In counseling services, ntin
- education, especially In baslc adult education, Other areas
- of student personnel administration most open to blacks
-~ seem to be In admissions and In-financlial aid. From infor-

 Ing 166 black administrators n the remaining Insttutions. be by way of facuty membership.

academic posts, the blacks are primarlly assistant deans
and assistant registrars. SRE LA : e

* In responding to the question about administrative vacan.
- cles for which blacks were belng actively sought, the insti-

tutions replied In general terms which did not: permit "','ﬂ :
analysls. The most frequent resporise was that no va.

- cancles were anticipated but that, when such occurred, -
. raclal factors would not influence the setectlon, - =~ .
~ Many of the replies sald that there was a need for more =
. black administrators, but the primary need is for more .
- black faculty, Administrative vacanclies are often filled by -
- faculty persons who have demonstrated capacitles for
- filling these assignments, There was nothing In-the re. -
~sponses to suggest that special Instructional programs to. -
traln_ black administrators. for posts In the community =

108t {requent opportunitles in the com
In the reglon are In student personnel
and In contiriuing

coileg
rt

mation recelved, the path to academlc administration may






technlclan ‘may advance through additional tralnlng toa
- higher professionat |evel without loss of credit for his train.

~ ing to become a paraprofessional, Yo create positions for
the graduate of such a program, the public schoo! system
must find a way of recognizing this status and must provide
. lunds for employment

: : During the lnltlal exploratlon of the posslbllltles for develop
Ing a program of this nature, unexpected help came from
two sources. First, business and industrial leaders were

- enthuslastic and saw a role for thls type of person in their-

-own personnel divisions, They were particularly responsive

~ to the thought of tralning minority persons for such roles

~as they sought to hire more minority persons in their opera-

.. tions and were anxious to find candidates with career goais

- already Identified. Second, the use of the paraprofession-
al counselor in_applied health fields, and partlcularly in
‘:mental health _had already been lnltlated :

: ‘f‘The Florlda leglslature has enacted !eglslatlon recognizlng

“Ina general way the position and has encouraged employ-

‘ment by school systems, The role has not been clearly

- defined and is to a degree left up to the local schoo! dis-

trict, but a beginnlng has been made which mlght evolve E

~ mto the |mplementatlon of the baslc ldea

~' During 1972 73 SREB worked wrth Delgado Junior College”
~-In a project to explore the potential role of a career coun:
- selor technician in New Orleans and to structure a tentative -
curriculum outline for the training of such a person. A
“detaijled report ot that project has been prepared and wlll;" o

be used as a basis for further study and projection. The
major results inctude the following:

1. Interest by anid participation from the public schools,
the state department of education, business and in-
dustry, and other community persons was obtained.

2. The senior colleges and universities in New Orleans :
~ participated in the discussions and for the most part = -

" were responsive to the concept of deslgning a curricu-

lum which would be transferable, In fact, one senlor
Institution Is seriously considering offerlng part of the‘

~ curriculum on Its own campus,

‘3. The concluslon was reached early that part of the =
curriculum experience should be internship in the

- community. As the work proceeded, three options for
internships were defined: In the publlc schools, In
business and industry, and in human development

: serv:ces such as soclal welfare and dehvery of health 5

services. ‘ i .

The work at Delgado Is not deflnitlve and was not meant to coiandtn
be so. The materlal will be used by convening competent
persons from other states in an effort to define furtherthe =~ =«
_job description and to suggest changes In the tentatlve e

currlculum outllne suggested by Delgado

- One problem, whlch has proved drlflcult to resolve, Is to
~ distingulsh between career counseling and what Is often -
~Included In vocational counseling. The latter is usually -~
- centered upon helping a person select a specific vocation -~
i and plaﬁnlng his tralnlng‘ or entrance lnto L Career coun-

seling has as lts_ rimary concern t




- talents, and wit

~ goals, the formation of aspiration patterns, and then the
projection of tralning and education. Career counseling s

. concerned with self-concepts, with selection of broad

_.career _areas aﬁproprlate(t.o the person's Interests and

some prefer.to

~ . .The suggestion of the career counselor techftian is, of -
~course, not directed 'to meeting the needs of black and
" other minority students alone. The role Is needed by all
~~ ethnic groups In a soclety where some education beyond
. high school Is becoming the norm. But In its work with -
i -groble,ms related to expanded ,omortunhy _for blacks,
S ar , ) ig with the Board became
- convinced that this function s an essential ingredientina

-SREB and the persons working w

o .comprehensive plan to achieve full opportunity.

5 ts, ¢ th a recognition that some J:eople‘ desirato
- mova Into person-related oceupatici-s and som
.- work with things. Career counseling will not end |n the
- Identification of one specific vocation but rather in the
- recognition of a general fleld of career opportunity within -
- which there are many varleties and levels of participation.

 "DEMOCRACY AND DIVERSITY




The SREB staff who have worked with the community
college project over the past several years find that their
activities have had an impact upon their concepts about
higher education in contemporary society. In this final
project report it is appropriate that these consequences
be mentioned.

First of all, the old discussions about homogeneous group-
ing in postsecondary education seem to have taken place
long ago. iIn the face of an increasing diversity in the stu-
dent population, today one might have expected more
emphasis upon homogeneous grouping in instruction, but
the perils related to a ‘‘track system'* have become visi-
ble, and particularly so in connection with programs de-
signed to assist minority students. Compensatory educa-
tion which separates students from their peer group asso-
ciates has often had devastating results, particularly when
the composition of students assigned to such programs
seems to have a racial identification. On the other hand,
self-paced instruction which permits students of diverse
backgrounds to be associated with each other has often
been highly successful.

Another observation with serious implications was derived
from seeing a community college change its stance from a

posture of assuming that it would lose its capacity to serve .

students of high academic ability if it also attempted to
serve students of widely differing abilities. Efforts to re-
cruit and to provide instruction for students who might not
transfer to outstanding senior colieges did not lessen the
capacity of the community coliege to prepare '‘superior’
students for such transfer. We have observed the transi-
tion from an “either-or’’ assumption to a '‘both-and”
stance.
Q
ERIC
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The antidote to a track system is planning for vertical and
horizontal mobility of students. A student who has chosen
to bacome a practical nurse should be able to switch to
the premedical curriculum, or vice versa, when circum-
stances warrant it. Another student may decide to be a
bookkeeper instead of a certified public accountant, and
another may change fields altogether. in the community
college, perhaps more than in any other postsecondary
in;ititution, such mobility should be made easy and respect-
able.

The community colleges cannot successfully provide
diversity in instruction for a diversity of population without
a strong program in counseling and human development
resources. An effective program will inciude highly trained
personnel and “peer group” student counselors. it wiil
include testing experts and counselor-teachers and out-
reach personnel whose activities extend into the campus
and into the community. During recent years funds to
develop these dimensions of services have been available
through special grants. The time has arrived when they
should receive support through the regular budgeted
funding resources.

There are surprisingly few people who can say with con-
viction, | know who | am.” For those who attended a
liberal arts college and lived on the campus, thie four years
were perhaps most important as a period of self-discovery
—awareness of self in a complex society. For the commut-
ing student in the community coilege, this type of growth
is not so easy to achieve, particularly if the community
college regards its major concern as limited to providing
classroom instruction. During the SREB community college
project we found that for the minority students the identity
question was a central one and had far-reaching impact.
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© in all of its contacts with minority students In the com.
_._munity colleges, the SREB staff and tt:ose working with it

- there were not more minority persons in administrative
and faculty positions. This condition affected the credi-

~ bllity of the community college’s responsiveness to the
-minofity components of thé community.” Although this
_toplo has been treated In another section of this report,

 can higher education most directly Interretated with its
- own communlty, the presence of blacks In positions at
. each administrative level and faculty rank is Imperative,

dispersal has ended. The migration of distinct cultural

- himself, Socleties are multl-cultural and muiti-ethni¢. So Is
. to play In such a society, If It succeeds In that role, its
~ It1s within this kind of setting that the community college

- ltwishtodoso

found that these students could not understand why

==+ it s mentioned agaln because as the institution In Ameri.

Teilhard de Chardin has effectively ldentitied amost signifi. v
- _cantchange In the soclal history of mankind, The time ot =

. groups to new geographic reglons where they might live In -~ -
~ " isolation Is no longer possible. Man Is converging upon

~ each communlty, The community college has a critical role
~ contributlon to the next decades will bs highly slgnificant.

. may best expand opportunity for blacks in the South, for -
~ the responsibllity Is orlented to the whole of soclety and -
. not to any one segment. The diversity of soclety has its
~ orlgin In the diversity of mankind, and the community -
~college cannot remove itself from this context. Nor should

7 Although this report marks the conclusion of a speclal

~ project supported by the Carnegle Corporation as an In-
- tegral part of the Southern Regional Education Board's
- commitment to provide full opportunity for blacks in post-

 secondary education, the Board will continue to adminls. -

ter programs which relate to the role of the communlty
colleges In this enterprise, Alan Pifer; president of the

 Carnegle Corporation, In an address to the American

Assoclatlon of Community and Junlor Colleges, has sald
that “the community college, belng a community-based

: agency. can and must exert leadership in the developmehtﬁ*f
0

a new attitude toward youth, a new sense of responsl.
bility for it within local communitles.”” The youth to whom -
he refers come from diverse backgrounds and heritage .

- and constitute the converging pattern of humanity which,

to achieve a mature coheslon, wili recognize Its own diver..
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There were scores of peopte who were lnvolved |n the §
Carnegle Community College program over a five. year
perlod, and no attempt will be made to name them all,
Some of them are mentioned In the earller publlcations ARl
whlcn grew out of the project. S

Durlng the first two years, flve lnstltutlons prevlded .
~leased staff time so that SREB m %ht socure the servicesof
campus coordinators to conduct the Interviews and -to
Initlate spectal efforts to muet the needs which ware Identi.
fied as a result of the Interviews. The Board e?prectates
the cooperation both of the Instltut\ons afd of the staff
who served In the project at that | o

: Fred E; Adams. Lee College

-~ work ln ‘e”slgn ng the outl
carec;a tachnlcian ¢




