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PREFACE
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The Educational Resources Information Center (ERIC) is a national information
system operated by the National Institute of Education. ERIC serves the
educational community by disseminating educational research results and other
resource information that can be used in developing more effective educational
programs. '

The ERIC Clearinghouse on Educational Management, one of several
clearinghouses in the system, was established at the Unlversity of Oregon in
1966, The Clearinghouse and its companion units process research reports
and journal articles for announcement in ERIC's index and abstract bulletins,

Research reports are announced in Research in Education (RIE), available

“in many libraries and by subscription for $21 a year from the United States
Government Printing Office, Washington, D.C. 20402. Most of:the documents
listed in RIE can be purchased through the ERIC Document Reproduction Ser—
vice, operated by Leasco Information Products, Inc.

Journal articles are announced in Current Index to Journals in Education.
CIJE is also avallable in many libraries and can be ordered for $39 a year from
CCM Information Corporation, 866 Third Avenue, Room 1126, New York, New
York 10022, Annual and semiannual cumulations can be ordered separately.

Besldes processing documents and journal articles, thé Clearinghouse has
another major function~-information analysis and synthesis, The Clearinghouse
prepares bibliographies, literature reviews, state-of-the-knowledge papers,
and other Interpretive research studies on toplcs in its educational area.

The ERIC Abstracts series is the result of a cooperative arrangement
between the Clearinghouse and the National Academy for School Executives = =
(NASE) of the Amerlcan Association of School Admlnlstrat(:rs. ‘The Clearing-
house comptles the abstracts from document resumes in Research In Education
to provide participants in a ‘gerles of NASE—sponsored seminars with an up-to-

- date collection of ERIC materials on subjects to be presented {n these semlnars.

: Addltional copies of the abstracts are published by NASE‘and, dls

L IN



. on billed orders.f .

The material in this publication was prepared pursuant to a contract with the
_Natlonal Institute of Education, U,S. Department of Health, Education, and
Welfare, Contractors undertaking such projects under government sponsor-
ship are encouraged to express freely their judgment in profeasional and tech-
nical matters. Prior to publication, the manusoript was submitted to the
Amerlcan Assoclation of Schoo! Administrators for critical review and deter~
mination of professional competence. This publication has met such standards.
Polnts of view or opinions, however, do not necessarily represent the official
view or opinions of either the American Assoclation of School Administrators
or the Natlonal Institute of Education.
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Unless otherwlse specified, prices quoted
“are for single copies and are subject to the
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1 copy at list price; 2 to 9 coples, 10%;

10 or more c0ples, 20%. Postage charged ‘
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INTRODUCTION

- - Since the beginning of ERIC in 1966, more than sixty thousand documents haveé - ------ -
been announced in ERIC's monthly catalog, Rosearch in Eduocation (RIE), Of the
total, about five thousand documents have been processed by this Clearinghouse,
This growing collection is so extensive that it is useful to compile lists of ERIC
documents on a number of oritical topics In educational management, Published
separately, these selected lists of documents make up the LRIC Abstracts series.

To compile each list, the RIE subject indexes are searched, using key terms
that define the topic. The documents are selected on the basis of their currency,
significance, and relevance to the topic.

For this compilation on management by objectives, the index terms used are
EDUCATIONAL OBJECTIVES and OBJECTIVES. Documents discuss various
types of objectives, setting objectives, and managing by objectives. - The listing
is complete for all issues of RIE through August 1973 and Jnoludes documents
processed by this and other olearlnghouses.

Based on the document resumes in RIE, the following lnformatlon is presented
for each document: personal or lnstltutional author, tltle, place of publication,
publisher, publication date, number of pages, ERIC document ("ED") number,
price of the document if it I8 available from the ERIC Document Reproduction Ser-
vice, and the abstract. The documents are llsted alphabetically by author and
are numbered,

A subject index, beginning on page 8, refers to the document listing number,
The subject terms, arranged in alphabetical order, are ldentlcal to those con«
‘tained in the subject index of RIE.

AVA



HOW TO ORDER ERIC DOCUMENTS

Most of the documents listed on the following pages can be ordered from the
ERIC Document Reproduction Service. If a document is available from EDRS,
its prices for both hard copy and microfiche are cited after the document's
YED'" number. To order documents from EDRS, indicate:

e the ED numbers of the desired documents (titles need
not be furnished)

e the type of reproduction desired--hard copy (HC) or
microfiche (MF)

e the number of coples being ordered

’ ‘ Payment must accompany orders under $10.00. Postage, at book rate
or library rate, is included in the price of the document. If first-class mailing
{s desired or if shipment is outcide the continental United States, the difference
between book rate or library rate and first-class or foreign postage will be
billed ht cost. All orders must be in writing.

Address requests to:

ERIC Document Reproduction Service
P,O, Drawer O
Bethesda, Maryland 20014




1. American Assootation of School Administrators, ERIC Abstracts: A Col-
leotion of ERIC Document Resumes on Performance Objectives, ERIC
Abstracts Serles Number 12, Washington, D.c.. 1970. 35 pages.
ED 044 831 MF $0 65 HC $3.29.

This compllatlon presents ERIC abstraots on performance objectives
announced lh Research In Educatlon through October 1970, The follow-
Ing Information is given with each document listing: author, title, place
of publication, publisher, publication date, number of pages, ERIC
document (ED) number, price, availability, and the abetract. A sub-
ject index ls crogs-referenced with the document listing,

2, Armstrong, Robert J., and others, editors. Developing and Writing Be-
havioral Objectives. Revised Booklet for Developing Evaluative Skills
Number 2. Tucson, Arizona: Educational Innovators Press, 1970, 63
pages. ED 054 605 Document not available from EDRS, (Avallable
from Educational Innovators Press, P.O. Box 13052, Tucson, Arizona
85711, $2.25.) :

An organizational structure permits identiffoation of the variables
affecting an educational program. The structure is designed to solve
the problem of clearly and systematically developing and writing be-
havioral objectives that can be evaluated with validity and rellability.
Three types of variables—behavioral, instructional, and Ingtitutional—
are Isolated. Sixteen terms desoribe cognitive, affective, and psycho—
motor levels of behavior and are used to write up behavioral objectives -
that can be measured by various techniques. These behavioral objec-
tives must be critiqued and stated olearly. Two added elements—time
and proficiency level—may then be considered, The level of speclflclty
and the type of performance objective complete the llst of necessary
elements of a behavioral ob]ectlve. :

3. Castetter, Wllltam B. , and Burchell, Helen R. Eduoatlonal Admlnlstratlon

- and the Improvement of Instruction,  Philadelphla; Educational Research/

. Service Bureau, University of Pennsylvanla. 1967. ED 020 576 Docu- g
P ment not avallable from ,,EDBS.T (Avallable 1 ‘ '
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of what schools should accompligh; what experiences should be pro-
vided and in what sequence; what facilitles, methods, and materials
should be uged in the instructional process; and how schools should be
staffed.

4. Colorado State Department of Education, Reglonal Interstate Project Pro-

gram. Seminar Report: '"Management-by=Objectives’ (Reviged), " ‘Dep= e
ver: 1972. 74 pages. ED 073 522 MF $0.66 HC $3.29. (Also available r
from Colorado State Board of Education, 1362 Lincoln street. Denver,

Colorado 80203.) ,

Each section of this report contains a €vorkshop presentation on state
education agency use of management by objectives (MBO). The first
sectlon discusses the concept of management and six steps fundamental :

~ to management by objectives. The second section consists of a concise - -
description of the evolution and present status of state education agency
management In Nevada. Presentations by Oklahoma and Texas high-
light other speomo activities of state education agency management. ;
The Oklahoma section focuses on records and Information management,
the Texas section on management agsessment actlvities, Also inoluded = .
in the text are state-by-state lists of '"!next steps" regardlng manage-
ment by objectives, a summary of the workshop evaluatlon, and a b
roster of conference partlclpants. Bu R

e T

6. Combs, Arthur W. Educatlonal Acoountabllltx Beyond Behavioral Objeo-
tives. Washington, D.C,: Assoclation for S.lpervlslon and Currloulum et
Development, 1972, 47 pages. ED 087 381 MF $0.65 HC not avallable
from EDRS, (Available from-Assoolation for Superviston and Curriou-
lum Development, 1201 Slxteenth Street NW, Washlngton, D. C 20036. -
$2.60.) . ;

Five major problems in educattonal accountabllity are explored in thls :
booklet, The problems are In the areas of skills and behavioral objeo- -~
tives, Intell{gence and holletlo behavlor, the nawre of leamlng andthe -~
~causes of behavior, humanistic goals of education, and professional ‘ A
~ ‘accountability., General comments about methods of assessment Inttiate
- the study of the problems. ; ’rhe summarylndloates the need for a balance P

' e Educatlonal Innovators Press. rPerformance\‘and Process“Objectlves. Boo




and illustrates how each type contributes to the steps necessary for

incorporating accountability into the evaluation of a given educational

program. Further, the booklet provides a set of procedures for devel-

oping and writing both performance and process objectives. The text

algo discusses the point that the validity of process objectives can only

be determined by relating them to performance objectives, This neces- ;

~gitates the developing and writing of performance objectives at all levelg -~ -~~~
of the educational structure for which process objectives are to be written, ‘

7. Greenfleld. T. Barx. Developing and Assesslng'Objeotlv'es for School Sys-

tem Planning, A Report. Toronto, Canada: Department of Educational
Administration, Ontario Institute for Studies in Eduocation, 1972, 63
pages. ED 060 573 MF $0.65 HC $3.29,

A survey was taken in May of 1971 to ldentlfy and-assess educational

~ objectives In York Borough. The first section of the report discusses
~ objectives setting in relation to planned decision-making in schools and
demonstrates why objectives are important in planning. The next sec-
tions describe the design and findings of the survey, The remaining
sections summarize the findings and dlscuss thelr implications for
educational planning In York Borough,

8., Holmes, George W, III, and Seawell, Wllllamfﬂ. Administration ’by;Obje'c-‘- -

tives: A Systematic Approach to Educational Planning in Virginia, Re-
port of a Study, Denver; Improving State Leadershlp in Education, 1971,
28 pages, 'ED 058 618 MF $0.65 HC $3.29. (Also avallable from Im-

-. proving State Leadership In Education, 1362 Lincoln Street, Denver,
Colorado 80203; or Virginia Department of Eoucatlon, Rlchmond,
Vlrglnla 23216. Free.)

This report presents ‘detalls of a program for educational admlnlstra-

- tion by objectlves and the results of such a program developed by the .

~ Virginia State Department of Education to upgrade the quality of edu-
. catlon In the publio schools of Virginla, Administration by objectlves ‘
" 1s a systematlo approach to educational planning using step-by-step

~ techniques to assist local school systems ln ldentifylng and solvlng
1educatlonal problems. e




concentrate on the school superintendent. This evaluation must be

carried out in an atmosphere of commitment and mutual trust, the

board must agree on procedures and criteria used, and a job descrip-

tion should be drafted. One of the most effectlve approaches to admin-

Istrator evaluation could be through management by objectives (MBO).

MBO removes the formal focus from the individual personality and _
e s o= foouges Instead on job results, Under MBO,;-the board and the superins oo e

tendent agree on manageable and attainable objectives aimed at the i

achlevement of overall goals, School districts experlmentlng with

MBO have found that management by objectives Increases control

through olarification of purpose and provides effective performance '

evaluation strategies.

10. Loomer, Bradley M. '"Objectives and Assessment: The Task.'" Paper
prepared for Annual Conference on School Administration and Super-
vislon, Iowa City: Iowa Center for Research In School Administration,
University of lowa, 1969. 12 pages. ED 030 960 MF $0.65 HQ $3.29.

Although literature on educationnl objectives dates back more than
fifty years, the last twenty years have seén a renewal of Interest in
objectlves. The taxonomy approach expresses objeotlves in terms
evidenced by pupil behavior., This approach deals with objectives
relating to three separate domains of learning: cogniiive, affective,
and psychomotor. Although the domains are analytically separate, in .
reality they work together, Currlculum guides indicate that the majority
of schools fall between an #ll-inclusive approach and a hlghly specific
approach to stating objectives. The literature also ocontalns groupings
of objectives as ultimate and immedlate or as general and specific, -
Several sources claim that curriculum theory is limited by the functlons
educational objectives perform, Too many objectives attempt to pre-
scribe and predetermine the behavior of the next generation, Teachers
e L perform a.more specific role, administrators a more general role, in.
relation to objectives. Bellef in a particular leamlng theory affects ‘
the process of statlng objectives.

11, Mansergh Gerald 4., editor. Dynamics of Man ement by Objectives for
-School Admlnlstrators. A System of Partlcipative Management Whereby, ey
o Manggemem* Pergonnel in an Organization 1dent Identl Major Areasof Re-
‘ ,7-_*sponsl1 Set Standards "for Performancé. id Measure the Re "‘ults Sl e




lng'common goals, program’afhork et :
. recognlzes progress by measuring accompilehments. admlnls Y8 L




modtflecation of the Delphl process ellolted objectlves. Once the objec- ~

tives were developed, they were class!fled by central theme and matohed
~ from level to level. A comparison of the ranked matchings from one .

level to the next was used to determlne lt the objectlves were related. ;

5 15. POpham. w. James. : "Objeotlve-Based Management strategles for Large ,

‘ Educattonal Systems. " Paper presented at American Eduoatlonal Re- By
~ gearch Assoelatlen annual meetlng. Chlcago, Aprll 1972.‘ 17 pages. Bl
~ ED. 062 712 MF $0.66 HC $3 29. o

. "Thls speech analyzes the crltlcal lngredlents of an objeetlves»-based
; management system for goal determlnatlon~deelslons regardlng the




objectives, and aooompllshment measures with estlmated time and
- costs for completion of the objeotlves. :

; k_ 18, 'I‘ennessee State Board for Vooatlonal Educatlon;" | ét;a{t"e‘wlde ‘donfetence on RN

- Management by Objeotives (Dickson, Tennessee, November 8-11, 1971),
Nashvllles 1971. 106 pages. ED 064 484 MF $0 65 HC $6 58. T

. Staff members of the Dlvlslon of Vooatlonal-Technlcal Educatlon and
teacher educators attended a four-day conference exploring the applica-
bility of the management by objectives (MBO) process to vocational
education, Conference presentations include: "What Is Already

_ Happening as Part of MBO?" by W, Russell Smith, "Personal Job

. -.—.Objectives't by C.- Kenneth Tanner,-!'State Objectives and- Priorities! -
by Willlam M. Harrison, "Management by Objectlves" by Darrell L,
Parks, "Industrial Management' by Harold J, Black, "MBO at the |
_Institutional Level" by Charlie M. Dunn, and "Where Do We Go from
Here ?" by Darrell L. Parks. The report also lncludes an evaluatlon
‘ ‘of the conference by the partlclpants.

19. Warren Holmes Company, Archltects. Plannlng Outllne for Elementary

~ Schools, Lansing, Michigan; 1967. 43 pages, ED 036 074 MF $0.65

: 'HC not avallable from EDRS, (Avallable from. Warren Holmee Com-, -
pany. Ianelng, Mlchlgan.e Update free.) o o :

:Detalled questlons lleted ln thls document. flret on educatlonal phllo— «
sophy and objectlves, then on the facllity requlrements of each lnstruc- e

| : tional area, provide means of generatlng educatlonal speclflcatlons
: zforelementary schools._. e mo L L

i 20. Warren Holmes Company, Archlteets. Plannlng Outllne for Secondag

- Schools; Lansing, Mtchlgan- 1967. ‘71p"‘
g _‘HO not avallable from_‘jz , '

ED 036 076

o means for determ ilf
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