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PREFACE S N

The Florida FY 73 Annual Report has been organized in the follow-
ing manner. An annual expenditure report and annual program overview
precedes individual project reports for both LSCA Title I and III, Each
individual project report is broken into four sections. The section
by each of the four numbers addresses the following:

1. Objective of the project
2. Describes accomplishments and failures
3. Descr'bes special problems, experiences or observations

4, Effectiveness of the project in achieving the objectives
of the Florida Long~Range Program for Library Service

An exception to this format are reports on the Service to the
Economically Disadvantaged, Library Demonstration-Migrants, Sexvice
to the Aged, Projects Addressed to National Education Concern-Drug
Abuse, Service to State Institutions, and Service to the Blind and
Physically Handicapped. In these cases the actual annual report
as submitted by project librarians has been incorporated for maxi-
mum information, and items 2, 3 and 4. as described above are inclu-
ded in these reports.

Worksheets are included which show the following:

Total expenditures for all titles

Total Title I expenditures, including Institution, and Blind
and Physically Handicapped grants

Title I expenditures - Public¢ Libraries
Title I expenditures - Institutions
Title I expenditures - Blind and Physically Handicapped

Title III expenditures

Ttem i



“31370580 3dY WH¥OJ SIHL 30 SNOILIG3 SNOIAIUL £L/9 ‘C~p11E WHO4 30

(4A1uo perwdi Qo spuny #3f)) “seef rwdEl; Ul Porcsdde 8;52(0sd LY IINBUOD LIT J0; BIMOE AQ SpUT] BATD V73

Aruitoxt provided by Eic:

o~ - €T178L6° LT (sg+ Sv our7) Iv101 g

~ - \ - (*d10 ‘23j10) SPUNY WO WO g P

S 7027 069°C1T <pung 1w50r] woig ¢
TN~ — oG’ LyZ'Y Spuny 23§ woad g
al I ol LSS T SPUN J Te33pa 3 33QO (P)
P - Sys0p d11qad “I0Y 3uawdo]aA2J drwouody (2)
\1\ 4/./ - spung eipreyeddy (q)
T L TN 8T 6T T spun J vOSI (v)
- sl s s NS sIGLLTOVT T s Spuny 1esepag wWoid 1
) ar - ‘. Do uzg)
l\\. rs () S it 37411 Q3ddVYIIANYH JVNOLLALILSND | AYVuE Jand Y101 ar MM.M_,.UOM.HM ﬁx:ﬂ“ﬁ“ﬂu«dﬂ
>, L
9Z€ LT GGZ'S0E €] 9ETSLT 067 VLT TE6 ' TET " VTICEL " V06 LT qvioL S

- . - - p - - ) (515 573107 spung 120 WoI g ¢

- - 000721 - POC 8LS ZTY02706S7 21T SDUNJ {80071 WOIJ °f
6T’ LS 682°950°¢€ GGLYLET £IS‘00T »0€£7898 00T '0€EZ'¥ SPung ae§ wosg -y

- - - - - - IAX-AI S°T3TL

— — — I557T - 767 T Y AITANDIS [BTI0S (47139ds) spung [4pIJ 1000 (P)

— = - - -— -— s3jop D1IQhd “10Y JudwdolaAaq d1wouedT {(I)

o —— - - - - spuny etwgoereddy (q)
L80°09 996°8€2 18£°62 ozv’zL €2V G899 ILLT7Z80°T spund VOS1 (%)
[80°09 5/ 996°8£Z S 18E€‘SZ § LL67€L 8| €TV G89 S[YE8 E80 T $ (19701) SPung 1#19pog Wwoag -

[T 71 =505 *LQ SurT 19nbo pinoye S sury)
LUERS L 7 3 03ddVDIIONVYH TVNOLLALISNE | Auvyeil inand aviod uwﬂhu\,u_ﬂﬂu .romwwwxﬁ xom.w mm«:...u_ozw“xw g
e—— " (L66 L IvLol s
— \.\\ -
/f \ - (4j120dS) Spung o0 WoiJ °y
\.\.\n - SPUL g 1e50] Mosg °f
5 P e 9507 LL - SpunJ ajeig woid 'z
$ 5 s T~ 3 s{ive 95 s spund VDS woig 1
R
NOILYHILO0O0D
\xaaﬂﬂrmzou Q3dJdYDIONYH | IVYNOILALIASNI | AN Ssnd avios (11 o5 *Ly outT Jenbe pyow® SY OUIT)
u 2118 : BT EXER Y NYd 3AVLS 30 NOLLYHLSININGY ¥O3 SIHNLIGNIIX3I v
IDUNOS GNY JULIL AQ "STLIAILDVY 1237084 NV RV1d J1VLiS 20 NOILLVYISININGY 304 SFANLIGNIAXS = § NOLLD3S
! NotLyoeo [ avnoov [} wsvo X]
$L6T ‘27T UOIRHW £161 “0c ¥3aW3143S 31YG 30
1HOdIY 30 31Va . ) 31Y1S A8 Q35N WILSAS ONILLNNODDY
qaﬁ *o¢ sunf III HHH I (340032 81y} BUNIIIGWOD 8I0JOY BUGLIINI BUI M1 PROY)
ONION3 AYIA TYISi4 {$¥31111 vO511 (009-16 ~1-d “Papuswmy st ‘1> UONDIISUrD PUB SINAIIG Aueiqr]
epTAOTI “WI0J SIY} LO WIII YOS 10} o3 Jo 111 pum 11 1 $231L J0d) RS,
31v1$ paiIndai st 19msUE Uy 13043Y SFANLIANI 4X3 TVANNY >—
*1S “ON "8"W°O 202702 “3°C .Zw...o NIH3YM 1]
03IAOBIJY WHOI 3¥V4TIIM GNY ‘NOILYINGS ‘HLIY 4 0 INIWINVL3a




B
R

€2/9 ‘CYILE W03 30 .

=12 0y 530TAIIG TedTUYIRL

IS Py SueduIWY I9p]0 IOV IJTEISTSSY UoNedINPT Ltel] w.gmﬁv Paddespuvy ‘1oy uoTEdnpq JPUCII®I0A ‘SINTUNROCCQ uIwiordwy yinoX ‘Sanrd 12poll ‘OFO se yons
swedoid [WIPIJ JMNO WM BOTILIIdooO pPue QuIwdOICAIP UBQIN IUIPNOUT SWIYT JUEIYTUITS I3Y30 ‘(r0das Jo A0 yoey3e) Hduodas Apeallv Jou SITPNIS pue SLIAINS ‘Pre-ut-sjuesd

MG ‘CONEISYID] TS (ST YOS e L TEIST) ur SIDTAIIS AIRIQY JO JUSWIAOICWY PUB TOTSUIIXD Iy PAIIJe YOTYM SWITQoId put S3uawdolaAap JusdTTudys JoYio APd14q aqudsag ¢

Juowdoraaap LieqQly 20 weadoid a3uer-Buo] 5,31E5g I U PIQUISIP £IARDA(GO I} 03 UOTIB]AI UY WeBasd VIS TEI0} P JO JUIWSSISST [EDNUD B IAT) T

-aeg

A Aq sprepuris wowTuTm o3 JTIYOEAS premo] s3:303d o YOT] 10 $SABE JO UOTIENIRAI (B3O B 4T PUE SINTARDE Welold Iy} IZTLBWWNS INT YOI 10} IIWILIS JouQ € ul *f

.
l¥Od3¥ 3AILAIHDSIQ Y

R

WYUO0Rd TTYNNNY JO NOLLVATTVAS GNY ABVYWWAS = 11l NOI1D3S

© SJ22fosd UOHIDNIISUOD JO] J@IA (@IS 1] Ul pajedI[Qo SI24N0S [I@ Wosf SPUN] 1@ JO [8101 PAID [T

CT~— 5| s s|SET“8L6LTs
- (I =208 “SO aury
- uo Aijus [enbe pInOYs uOIIS RIY) UF Anug)
- (8 + LV our7) AHOD3LYD A8 "SIHNLIGNIEXI v LOL °D
m u.:mm ..Hll A3ddVIIANYH IVNOILALILS J'd1endg . 1vi01
9ZLLIT 9LT GLT st 06V VLT co LT Psf8t T 706 L1s JY1oL 7
T¥L°8S 68678¢ vLE’S 68L7°2687C [6887GE67C sa5u3adxg JOQQ 9
: - - - - - SIITAIIS [BNIDBNUOD) *S
6£8° 1 £9C79 £L57 67 0L97Vy0E™Y [SPP BELT Juamdmby p
PR I ZLY’S L0V LT LOTPYE’T [TSS7L9E° T S[BURIER [ENSIACIPRY °f
Rttty - 66V €p LIS 6V8'C |JL0 E68 C prop——
9¥L’9S NH@lu\VN.H s LS C8 wth~Qow.ma C867°E80792 ¢ sodep pue saueleg *1
(3131Z yo®w Jo7 °] “28s “SQ oury 1enbs pioys-1g oury)
m I Q3ddVIIONVH TYNOLLALILSNI | AYVHTITY Jinand vioL SIILIAILDY LDBroNd HO3 SIUNLIONIIXS °a
e~ s s 21266 €L - s WIoL
s : L 69291 ST TS
. \\ - souds jo Jmyuay S
— A - Juswdinby -
S €26°6G AL
P e J/’ K - $IDTAIIG [BNIOWIVOD) T
\‘ < Py ¢[{S087TS s 5931412 [9UUOSIAG T
‘zo-bau;rmzou OIAIYAUANYH TYNOILNLILSNY 9177 D1r1end (I *23S *SV eujT jwnbe pmoye LV SupT)
1AL $3D1A33S 1 37111 viol NVYId 31V1S 4O NOILLVYHISININQY HO3 SIUNLIONIIX3 "V .
AYOOILYD GNY 3711L A8 ‘SIILIAILDY 1D3108d ANY NY1d 31V1S 30 NOILYSLSININGY ¥03 SIUNLIONISXI «~ 11 NOLLDIS Gm
(@

. (009-16 ~1°d ‘PIPEABY ST ‘}OY UONIRNSUOY pur §IJ140S Aeaqi] Oy3 jo J] pue 1] °] SJiLL 204) 13043 STYNLIANIAXI TIVANNY ‘

Aruitoxt provided by Eic:



£L/9 ‘C¥1IE W302 30

I *z/ X1 Ul LTTPIITUT popuny 309foxd
w.nwﬂﬂid..n Arexqyy 23838 9243 o3 uoT3e3TTq0 TEUOFITPPE uB 19y3lel ¢309foad TRUOTIITPPR UR Juasoadax jou S0P STUL,,,

~
-

“uoOINPT 3O 03110 “SM oyi jo 801330 joucifioy aoudasddo ay of (Fo1dco £) JIYN
' (suoonISUT 1830U00 IY) Ul O] 188 Sjuwermbes o240} SINIWHDOVYLLY

13043y 31vQ puo NOIS
o “6LTTISS PU® 000°9€$ X ST UT OUIIIIITP
oy Sururerdx® 930391943 ‘popuny ATTeriaed 9xaa d91y3z {3ueald drysieToyos B JO junowe [TnJ Y3 ST 009°¢ €xx
-pojemr3se uworierndod 9yl WOIF PIIDEIIqNS UIIQ SBY SI9OTAIIS LxeaqIT polxoddns ATTedrrqnd

wnﬂwﬂbou& sorarredroTunm 9soyl jo uworjerndod 9yl €90TAIOS AIRAqQTIT ovdzlhuqnoo Ol DABY SOTIUNOD 47 nmﬁoﬁdq

yoesg °d TTOS9D o} uobcouom_ UT215Y pIUTEIUOD U0y
. ~BWIO (o] 1
31vo uu:r.«z S | ?&C» ADNIOV ANVHEIT JLV.LS ‘GYIH 4O INVYN JUT O JO 1T W AILLYIT |

m 23ep 01 §(o9101d paf>dwodupjo JaqmnN (3) L~ JB94 IS} BuUnp PAI[dWOD $IO(0ud jo I3qunN {(q)
aty SIe24 e 303 PAIFAWOD SIDIL0Id u\uuagu Ev . H l_l RN a4 TeosTy Bunnp paacidde s1daloid jo saqump ()
ey ¢ sIeak [Jc Joj paacidde 5103f0id JOTIqWaL. [eI0] () (mogeq (5) wesl jenda pinoys (#) wesl pum (p) wesl yo wns) si>alosd [f ety - NOLLDNYLSNOD S
e 30§ ¥
\ i > (uereatnba swi-1iny uy) Wwesey (Q)
- V4 IRN / >< P > > (1U512AINDS owi-11ny UI) PRTTLY (€)

S~ 2 N _/ ~ V101 - SNOLLISOd TINNOSH3d ADNIOV ANVNEIT -ILVLS ‘¥
N/ s N/ s 009°¢ ZSLY L28°2y s|APINIST DO%s ¥ 4oea jo junowy (a) SaIHSEYAOHDS -C
yAN O\ T T el QT popieme 1aqguny (e)

\ N_s \ \ s < $ - $ 350D VO571 eyol (Q) 15 OWN i
4 N1/ N\ - — T - paseyoind J2qunN (€) $3TAOWAC08 T
Z \ ive 8ic . (@ 7 Uorioes oes ‘peseqome) SO0 -1
1 - 1GC £1500oqaxe] x9d 1500 9ZeioAr I2UTWAIISP
i 3L 37111 G3ddVYDIONVYH AVNOILNLILSNI | AMYdEIT Oinand 32038 Yiva G31D53713S > Tenuue IaNmog
) *
ve, T6L°909°T 269°281‘S
SIAILNNG. 40 "ON SNOSMIdS 40 "ON (o052 oym (onoqe ()I-G *II] YOHDOS Ul po1rodal) 9195 sys Ul SUOsIad
3I51A43S IDIANIS AMYHEN J0 soquni @10} 34} Jo ojeuI8e J59q InOL 3410 NOILYINDOD T
ANVMSIT YO0 Laor e ) huvaanr 31vno3ovm oNIAI253Y (@ 31YNO3CAY WARINIW SNIAIIDIY “(8)
/ / \ ON.@ r § N / AR + Y ] SUOIMIYSUT Aelg D0 Ul ()
N\ /S “ \ / 7 F/0° 1 < 058 TR ORI R O)
< < - 0sL ' 7v NG 0€S°6 sie1ds0y Reig vl (d)
> ] > - 7307 NJ 188701 i SUOMINSUT [CUOCTIOP100 U] ()
AR N AR 82V L —[§LF 699 | V7 6BL"9 GorieTndod SpTA-SIes i (%)
d ) SNOS¥34d 40 AIBWNN |
F(J.JW&OOU— NOILDINMISKOD O3ISYIONVY M AYNOILALILSNI | ANYN8IT DIN8Nd 21vis NI
mInul m 1371 S3I5IABIS 1 3411 Y101 AUVYARNS TVIILSIAVYLS 9
WYYD0Ad YOS5 A8 0IANIS NOLLVINIOd JO 3IBWNN )
@) :
onuiuo)) WYyo50dd TYANNY JO NOLLYATTYAI GNV ABVYAWANS = {1l NOILD3S D r— M
i

. (009-16 ~1"d *PIpasuy S€ IOy UONINISUOD PUR SIOIAISS A1mqIT 24 O [I] pue J] ‘] SoIL 104) 1043 SIANLIANILXI AVANNY p




s

- auexb ‘ - .
TeI9pdd I9YOUR WOXI LSS'TS, TTT Wo3T
s7vi0L
9€T‘SLT m 000“2T [SSLLET |I8€°SZ [ 9€T’SLI p86‘8E T E9Z'9 JzLy’s - 2Ty ‘veT €T
067 VLT M - €TS'00T |LL6°EL, | 067 VLT wnm.m T EL9‘STLOr’LT66YEY | LES‘TZ8 Z1
000°09 - - 000°09 | 000409 - - - - 1000709 - TT
TE9'S R - - ve9’s I veo’s  kTT't - - {¥8Z |s2TT’¥ - 0T
66L'0S  |e€6b LT | - 90€‘€Z | 66L°0S PT9’T T PLYP’S |60T°22L20’S [T9S‘9T .6
.TqLle’sL .n.., 00L°12 - . 1TL9'ES jeTLe’SL pYYIIT - BTS  |sZ8’9 {60979 mmm.mw 8-
€8c’‘cey 0¥S‘Z8T - mwm~oom €8€°€8Y BIT‘CY T RZE'ETYY8 VY899 SETPEY ' LST L
06£°86 -, |00Z°8Z - o..mﬁo\. .06€86 £85°LZ - Bec‘L lo6v’S |6€2°9Z 1089°T€E 9
6LT'TS - - muN.H~Hm 6LT'TS BLT'IS T - - - - S
TOS‘TLI 68Z°€6 - €IT’8L | TOS’TLT [L20°Z8 = - - - [GL¥’68 v
997 ‘¥ 8¢ - 70€°89€ | ZIT’9T | 99¥“¥8€ P2T’S9 - gz8’‘e S2Z8'T9 [969°¥S¢C €
902" TSL7 21 |286°yZz | 000700S | ¥2Z279C [90Z*TSL ZT| 09%0sSe - 0TTELTTOTTSLTT| #20Dsse- 87 "001°S Z
L66°EL - 9G0"[T |1v679S5 |L667€L ¥e6T'ZC - - - - 508‘IS T
vellios or P P z 2 s P oL, z ! I ST3TL
! i 39583 $vid vuBcas | wosavier |°FE3RI8T [*IDNEINGI"| -inos m@% $%000 | ong o ly- 45| 3ERON
(1 1-8 svwnjo3) JDHANOS AG (£=1 SUWn(o3) A¥0D3. VYD A8
T " HHM +(L1-g SWwnjo>) 821005 puo (7| SUWN[03) A1060303 A SeINIPUSHXS Jo 10104 MOLS “3te ¢ 387 woe ot
avNoiLnLiLsNe 1 I X1 SOUl| OYj JO QU0 01 (|-p||f W404 JO) 34045y 1391014 YOOI jO  UOIIDIG WOJ} UOHT %yt Gu. IQIIISUOIY °7
A¥VNEIY D18nd 137011 X T @ L 404 pun

(ou0 ¥3343) ¥ 30 SNOIS
-1AQdd J3ANN 03ZOKINY 33V #0138 Q31S1T S1O3TCud IHL

{poaddosipunyy puo ‘[ouctiniuisuy “Ai0uGIT] QNG (Woubuig [ Pi1] YDST] YO0 43 «FE.3 2.2.0d3S D O3

1

*MOTT04 ONLLSIT SIHL DNIL3IAWOD 303 SNOLLDNBISNY

1
A

YLET ‘TT WRICRIELE6T ‘0€ Iduml PPIIOTI INLIL VDS AB “1D3T0Md AG 3Ze” o TNZZKE TVALOY Y
NOISSIvE ONIGN3 IT1IL YOS AB “1D310ud AB SSENIICNI=«Z ZALVRILSTS
w S
~80S 40 I1V3] ¥VIA IVISI3 ¥OS 31vis 3¥% ¥CIIT Z3_2Co3d SINDONY

111 ONV 1 STTTLIL 404 WYRD0dd TVNNNY NI J3GNTONI S1O3f0dd JO ONILSITT Q3 1vJIT0SNOD

]

©

LIIHSHAION

M

C

E



08872L9° pT |v0z’0652T £98°08T°T| 608°106 |088"2L9'¥T|T808S6L - VBT TSSLOE 9TOE68Z 18L  STT? 9| vsns
|
00S - - 00S 00S 00S - - - - - €
i )
066° 6C = 000°¢€ 066°9Z | 066°62 | 86£°Ge| - -~ - | = - |2Z6S‘¥y Z
9€8°98 = 6€2° 7S | L6G'2E | 98798 | £v87Z¢ = Be8't( - - |[ws1‘zS T
(2 e or ¢ 2 z 9 s ’ o z t ITI mnn.nw,ln.
1o tma) 39583 ENRAS AYuRaEs | w6aMO¥SL | TREAIST | INNGS" | Sihey wm.w«\,z R P B i
* A4
{1 =8 svwniod) IHINNQS AG (L=1 SVWN{od; AN0D3LVYD AR o

C3ddYDIIONYH

i 3an X0

-2 BTN B¢

AvNoILALILSN 1 3L Y]
ANvygi) on8ng e {X)

(aun ¥3343) ¥357 40 SNOIS
-JAOUL BIONN QS ZNOHINY JYY MO0TI38 G 1S1T S1DAFCYL IHL

*(11-8 SUWN0D) 22iN05 puo (/-] SUWN(0D) A10B3j0d AQ $2uN{1pUIdXD JO (0104 MOYS ‘I, & 7D Y302 46§ ¢
LA TN

SQUI| DY JO 2uO O (=Pl L W04 Q) 13003y 153l024 YI0I jO G UONDAG WO4) UONT ~iT,c 44 ITD%uUuy P
: 1§ et 40 pre

2poddpaipuoyy puo ‘[puoHinilisu| “As01q1T D1qnyg woIB0AY | S L YDSG] YI0D 43,y .¥s.T 2.T.1285 O 2L 7|

MO T0d ONILSIT SIHL ONILITEWOD X0 SNOILDLd 13N

%I6T ‘T2 U° €/6T“0¢ =@ung epPTIOT 37411 YOS AD “LDIIOND AB $3=7 TNIEAE WLy
37411 YIS AB ‘LDATOYS AB S3n" . ChI= 2 TIJAVAILS
NOISSIW ONION3 _ _
-80S 20 31val ¥¥3a 1vISid 304 31V1S 32V ¥SIZE I3_cTeld SANADRY i

111 NV 1S377111 304 WY¥D0¥d TVANNY NI J33NTIDNE SLO3r0¥d 40 ONILSIT @31vCITOSNOD

. LI IHSHYON

Aruitoxt provided by Eic:

E




RICHARD {DICK) STONE P i
Secretary of State

CECIL P. BEACH
State Librarian
Ospartment of State

' SUPREME COURT BUILOING
¥ TALLAMASSEE, 32304

CFLORIDA STATE LIBRARY

Phona (904) 488-2088
TWX 810-931:3689

FLORIDA

FLORIDA
LSCA ANNUAL REPORT
FISCAL YEAR 1973

LIBRARY SERVICES AND CONSTRUCTION ACT SUMMARY

FISCAL 1973

In fiscal year 1973, the State of Florida, Department of State,
Division of State Library Services administered three programs undex
the Library Services and Construction Act, as amended by Public Law
91-600. These three programs were under Title I, Public Library
Services; State Institution Library Services; Service to the Blind
and Physically Handicapped; Title II, Public Library Construction;

Title III, Interlibrary Cooperation.

PROGRAM FUNDS, FISCAL YEAR 1973

Title ‘ Total
I. Public Library Service $14,205,928
State Institution Library 174,490
Service
Service to the Blind and 175,136

Physically Handicapped

Total Title I: $14,555,554

II. Public Library Construction: $3,305,255

III. Interlibrary Cooperation: 117,326

TOTAL: $17,978,135

item 1iv

ggderal:Obligation

$742,364
73,977

25,381
$841,722

$238,966

$ 60,087

$1,140,775
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In FY 73 tharo were twenty~four (24) counties in Florida with no
county-wide public library sexrvice. They are:

1. Okaloosa 13. Pasco

2. Holmes 14, Lake

3. Juackson 15. Seminols

4, Gadsden 16. Polk

5. Franklin 17. Pinellas

6. Taylor 18. Hardee

7. Baker 19. DeSoto

8. Union 20. Highlands

9, St. Johns 21. Glades
10. Flagler 22. Hendry
11. Putnam 23. Broward

’ 12, Sumter 24, Walton

This is two (2) less than in FY 72. Wakulla County and Liberty

County were provided with county-wide public library service during
FY 73.

TITLE I SERVICE

The three bureaus of the Division of State Library Services have
been active in the development and improvement of library services
within FY 73.

The Bureau of Library Services continues to offer reference
gervices and library resources to all residents of the State of
Florida and to state government agencies. In FY 73, 7,745 refer-~
ence requests were answered, which is an increase of 887 over the
previous fiscal year. 60,892 books and print materials were cir-
culated, which is a 10.7% increase over the preceding fiscal year.

The Bureau is interested in expanding into audio~visual materials
and requested the Legislature to provide funding to initiate a film ‘
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center to sexve public and state institution libraries with 16 mm
motion pictures. Unfortunately, funding was not granted and will
be requested in the coming yaar.

The Bureau of Book Processing processed 52,811 books in FY 73.
Nineteen libraries and library systems were served by the Bureau.
The Bureau has permanently located in Tallahassee, thus enabling
better administrative control than when located in Winter Park.

The Bureau of Library Development provided professional and
consultant services for public libraries, state institution libraries
and the Library for the Blind and physically Handicappz2d at Daytona
Beach. Such activities as surveys, the gathering of statistics, in-
service training workshops, recruitment assistance, guldance to ad-
ministrators, boards of trustees and city, county and institution
officials concerning library procedures and legal detalls ars the
respongibility of the Bureau.

TITLE II -- PUBLIC LIBRARY CONSTRUCTION

The Division of State Library Services was awarded the Title II
funds allocated in FY 72 or $238,966 to ba added to the FY 71 Title II
funds already allotted to it for the new State Library Building.

Four projects continued through FY 73; Jacksonville Regency
Square Branch Library, the North Brevard Public Library, Tavares
Public Library, and the Palm Beach County Headquarcters. Two of
these projects were completed in this year, Jacksonville and Palnm
Beach County. The other two projects are expected to be completed
within the coming fiscal year.

TIVLE III =~ JINTERLIBRARY COOPLRATION

All projects under this title are continuing in nature. The
Florida communications network continues to serve all residents with
materials and information. Twc new university libraries were added
to the network in FY 73. This means that there are now fifteen 1li-
braries participating on this network and making almost six million
volumes available to the residents of the state. No matter where
they reside, books were supplied through interlibrary loan and re-
search and informational items were supplied by means of the network.

The Florida Union List of Serials project has been completed
during FY 73, Distribution is expected during the first quarter of
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A third project to determine areas of interlibrary cooperation
was proposed for this year but was not completed (See Title IIY -
Project 3 report).

A~2, The goal for Florida's Long~Range Program for library service is
the development and improvement of libraries and library systems that

will meet the informational, educational and recreational needs of the
reasldents of Florida.

In order to fiurther this goal and because LSCA was funded at a
low level under a continuing resolution, Florida funded largely only
continuing projects that would further the objectives set forth in
the Florida Long-Range Program. ,

In general, the State Agency, through its consultant and profes-
sional services, library resources and other statewide library services,
provided leadership, promoted service through other agencies, coordinated
various library resources and worked toward the achievement of standaxrds.

The development of cooperative library systems, aimed at efficiently
providing a full range of library services, represents an important ob-
jective for Florida. Basic development of libraries is still necessary
in twenty-four counties without county-wide library service. During
FY 73, two counties were able to develop library service on a county-
wide basis. Much continued effort will be needed tec secure library ser-
vices for all counties in Florida.

Regional resouxce centers continue to make subject and reference
resources available to every resident in Florida by means of the com-
munications network. An evaluation of the resource center concept and
performance was done in FY 73. Results showed that a strengthening or
unification of the philosophy was necessary to be more effective . The

- coming fiscal year should see a policy implementation for regional re-
source centers and a collection evaluation.

The provision of fast and efficient centralized book processing
which would adequately serve public libraries and state institution
libraries is an objective which saw much improvement in FY 73. An
increase of from eleven to nineteen libraries or library systems using
the center was seen. A continual public relations and information pro-

gram is in effect to encou.cage use of centralized book processing by
local libraries.

Various types of programs were funded during FY 73 which worked
toward developing within state institutions, public libraries and the
library for the blind and physically handicapped, operational formats
which were designed to increase library use by the public and special
identifiable groups. Although most projects were continuing in nature,
"0 re were projects for the economically disadvantaged, the aged, a

ERIC-ant project, drug abuse education project, projects to develop

IToxt Provided by ERI
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collections and programs in state institutions and at the library
for the blind and physically handicapped. A sub-regional program
for the blind and physically handicapped has also started. Some

of the programs were so basic as to be considered developmental.
Others were more sophisticated and worked on programming and coor-
dinating materials with people through the use of programming. The
sexious defect in this fiscal year was the reduction of the funding
level. All of the projects mentioned here suffered a 47% decrease
in proposed budgets for the projects. This hampered the effective-
ness of the projects in meeting stated objectives.

The Florida Union List of Serials project has been addressed
to the objective of compiling and publishing bibliographic sources
to the various materials and media that would be of use to the 1li-
braries in Florida. This is the final year of the project. Dis=-
tribution and utilization will be necessary hefore an evaluation
of the project is possible. The Union List should stimulate coop-
eration between libraries of all types.

All projects can be identified as working toward specific ob-
jectives of the Florida State Plan. Within individual project reports
which follow, these specific objectives can be identified.

A-3., There are several significant developments which have affected
the extension and improvement of library services in FY 73, Mr. Cecil
P. Beach assumed the position of State Librarian on July 1, 1972, .
Mrs. Virginia C. Grigg, formerly Acting State Librarian became the
Bureau Chief of the Bureau of library Development. Also in July Mr.
Glenn Tripplett became Bureau Chief of the Bureau of Book Processing
which had just movad its headquarters from Winter Park to Tallahassee.

Several pieces of legislation concerning libraries were intro-
duced and passed the Legislative Session during this fiscal year.
Legislation was passed which revised Florida Statutes 257.17 -=- Oper-
ating Grants and allows state operating grants to be funded up to
twenty-five percent of the local funds expended during the preceding
fiscal year. (See attached)

—

Florida Statutes 257.19 -- Establishment Grants enables newly
developed library systems in counties or municipalities to receive,
without proration, up to fifty thousand dollars during their first
year of operation. (See attached)

Florida Statutes 257.191 and 257.192 provide for state funded
construction and program grants. These pieces. of legislation were
designed to enable the state to replace federal funds when they were
not awarded to the state. (See attached)

Q
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257.01 State library: creation: administration, 287.18 Reports.
267.02 Members of council; appointment. 57.17 Operating granta,
2151 Orgenianien o counsls spomimment 5718 ERGAIERCT Vot

257.04 Publications, ete., recelved to constl-
tute part of state library; powers
and dutles of givision,

Coples of reports of state departments
urnished division,

Annual report of division.

Division to submit budget to legisla.
ture for appropriations.

Divislon of library services authorized
to accept, ete,, federal funds.

Definitions; §$257.14-257.26,

Division of library services; rules and
regulations.

Division of library services; standards,

2567.05

267.08
257.08

257.12

267.13
267.14

257.15

257.01 State library; creatlon; administra«
tion.—~There i3 created and established the
state library which shall be Jocated at the
capital, The state library shall be adminis-
tered by the division of libra
department of state. There shall be an advisory
council to the division consisting of thirteen.
memb.?rs to be known as the state library
council,

History.~41, ch. 10278 l1925‘: CaL 1687; 41, ch. 63.39;

10, 38, ch,
333'“; §21, ch. 69353; §1, ch. 70250 §1. ¢h. 71379, e

., ch. 1>

257.02 Members of councll; appointment.~—

(1) The members of the councii shall be
appointed by the department of state. Of the
members first appointed, four shall be ap-
pointed for terme of two years, four for terms
of threg gears, and five for terms of four
yvears. Subsequent apgointments. except for
filling vacancies, shall be for the full term of
four years. Vacancies shall be for the period
of the unexpired term,

(2) Members of the council shall serve
without comgensation but shall be entitled to
receive reimbursement for traveling expenses
as provided in $112.061. The council shall
meet a minimum of four times a year.

(3) The department of state may, in mak-
ing appointments, consult the Florida libravy
assoclation and related organizations for sug-
gestions as to persons having special knowl!-
edge' and interest concerning libraries.

Hh(or‘é—-n. ch, 10270, 1923; COL 1680; 12, ch. 63<39; 119,
ch, €3-400; 1410, 33, ¢h. 63-108; Y21, ch. €9.331; 42, ch, 10.2%0:
§1, ch. 70439, {1, ch. 71279,

257.031 Organizatlon of council; appoint.
ment of state librarian.—

(1) The officers of the state library coun-
cf] shall be & chairman, elected from the mem-
bers thereof, and a secretary, who shall be li-
brarian of the state library and who shall be
a person trained in modern library methods,
not a member of the coun.il. The state li-
brarian shall be appointed oy the department
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services of the .

257,191 Construction grants,
32’432 l;)rograntm geants,

. etermination of municipal fiscal year.
25721 Muximum grants allowable. .y
257.22 Division of library services; allocation

of funds.
287.23 Application for grant,
257.24 Use of funds.
25725 Free library service.
256728 Compact.
257.29 Compliance with local laws.
267.30 State library agency.
257.31 Appropriations,
267.32 Compact administrator,
257.33 Notices.

of state and shall serve as the director of
the division of state library services of the
department of state. The department of state
may, in making the appointment of state lis
brarian, consult the members of the state li-
brary council.

(2) The state librarian shail:

(a) Keep a record of the proceedings of
the council;

(b) Keep an accurate account of the di-
vision's -financial transactions;

{¢) Have charge of the work of the di-
vision in organizing new librarles and im-
proving those already established; and

(d) In general, perform such duties as
may, from time to time, be assigned to -him by
the department of state,

History,—14, ch, 10-950; §1, ch. 70.439.

287.04 Publications, etc., received to constl.
tute part of state library; powers and duties
of division.—

(1)  All books, pictures, documents, publica-
tions, and manuscripts recelved through gifts,
purchase, or exchange, or on deposit from any
source for the use of the state, shall constitute
& part of the state library, and shall be placed
therein for the use of the public, under the
control of the division of library services of the
department of state, The division may receive
gifts of money, books or other property which
may be used or held for the purpose or purposes

iven; and may purchase books, periodicals,
urniture and equipment as it deems necessary
to promote the efficient operation of the service
it Is expected to render tEe publie.

(2) The division may, upon request, give as.
sistance, advice and counsel to all school, state
Institutional, free and public librarles, and to all
communities in the state which may propose to
establish libraries, as to the best means of es.
tablishing and administering them, selecting and
cataloging books, and other details of library
management,

Y. ]
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(8) 'The division may {ssue printed material
such as lists and circulars of inforn.ation, and
in the publication thereof maY cooperate with
atate library commissions and libraries of other
states in order to secure the more economical
administration of the work for which it is
formed. It may conduet courses of library in.
gtruction and hold librarians' institutes in vari.
ous parts of the state.

(4) Sald division shall perform such other
services in behelf of the state public librarfes
a8 {t may consider for the best interest of the
state,

Ristery.~44, ch. 10270, 1928; COL 1§00; 14, ch. €3.30; H10,
36, ch. 80-16¢; 131, ch. 69-383.

287.08 Cor‘les of reports of state depart.
ments furnished division.—-

(1) A “public document” as referred to in
this section shall be defined as any &nnual, bi.
ennial, regular or speclal report or publication
of which at least five hundred copies are
{rinted and which may ba subject to distribu-

{on to the public.

(2) Each and every state official, state de-
partment, state board, atate couri or state
agency of any kind, lssuing public documents
shall furnish the division of library services
of the department of state twenty-five copies of
each of those gublic docutnents, as issued, for
deposit {n and distribution by the division. How-
ever, if the division shall so request, as many
as twenty-five additional copies of each public
document shall be supplied to it.

(3) It shall be the duty of the divislon to:

(a) Designate university, college and pub-
lic libraries as depositories for public docu-
ments;

(b) Provide a system of distribution of the
copies furnished to it under subsection (2) to
such depoaftories: ,

(¢) Publish a periodic bibliography of the
ublications of the state, The division is author-
zed to exchange copies of public documents for
those of other states, territories and countries.

Depositories receiving public documents under
this section shall keep them in a convenient
Jorm accessible to the public.

-(4) The division shall also be furnished by
any state official, department or agency having
charge of their distribution, as issued, bound
joumalp of each house of the legislature; acts of
the legislature, both local or special and general;
annotated acts of the legislature; and revisions
and compilations of the Laws of Florida. The
number of copies furnished shall be determined
by requests of the divisior;, which number in no
case shall exceed twenty-five copies of the par-
ticular publication and, in the case of legislative
acts, annotated legislative acts, and revisions
-and compilationa cf the laws, not more than two
copies.

‘ (6) In any case in which any atate official,

state department, state board, state court, or
state agency of any class or xind has more than
‘Cl" copies of any one kind of publication from

ERIC

IToxt Provided by ERI

time to time heretofore issued, he or it shall,
upon request of the division, supply said divie
sion with one copy of each such publication for
deposit in the state library.

History. =85, ch 1274, 1925; COL 1691; §1, ch, 2004, 1943, :I.
she Bmh ls's‘{'\a-'fl 4520 1. eh. 62:22; 1110, 3, en. doe
ef.~§203.16 Journn's of the legislatuse.

257.08 Annual repcr, of division.=The di
vielon of library servicus of the department of
atate shall, prior to March 1 of each year, make
a report to tge overnor, which report shall show
the condition of the state library and library con.
ditions and progress in Florida and shall con-
tain a detailed atatement of the expenses of the
division. This report, when printed, shall be pre-
sented to the legislature and distributed by the
division, This re[)ort and other printing and
binding for the division shall be printed under
the same regulations as other reports of the ex-
ecutive officers of the state,

History.~46, ch. 10278, 1925; COL 1693 §4, ch. 6339, H10, %,
ch 85108 12 e Eo S0 b, e S " "

257.08 Division to submit budget to legisla.
ture for agproprlatlons.——To carry out the
provisions of this chapter, the alvision shall sub-
mit to the department of state its budget for
maintenance as a basls for appropriations.

History.—80, ch. 10270, 1038; COL 1804: ¢, eb. 93-30; (420,
35, ch. 60-108; {21, ch. 60-3%). .

257.12 Division of library services author.
fzed to accept, etc, federal funds.—

(1) The dlvision of library services of the
department of state Is authorized to accept, re-
ceive, administer and expend any moneys, ma-
terials or any other aid granted, apprepriated,
or made available by the United States or any
of its agencies for the purpose of giving aid to
libraries and providing educational library serv-
jce in the state.

(2) The division is authorized to file any
accounts required by federal law or regulation
with reference to receiving and administering
all such moneys, materials, and other ald for
said purposes; provided, however, that the ace
ceptance of such moneys, materials, and other
aid shall not deprive the state from complete
control and supervision of fts library.

History.—111, 3, ch, 26476, 1951; |4, ch. 83-30; {110, 38, ch,
€9-106; 421, ¢h, &9-38).

257.13 Definitlons; §§257.14-257.25.—The fol-
lowing terms, when used in §§257.14-257.25 or
the rules, regulations and orders made pursuant
hereto, shall be construed, respectively: '

(1) *“Population” means the latest reliable
annual estimate of midyear population made by
some state agency which is approved by the di.
v:snon of library services of the department of
state,

(2) ‘“Library unit” means all libraries op-
erating under a single administration in any
given area of the state wherein there is county
participation.

1246
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(3) “Municlpal library"” means any librar
operated by a municipality the services of whic
are available to the entire county and which
meets minimum standards established by the
division of library services. Any municipsl li-
brary, as defined by this subscction, sholl be
considered a library unit for the purposes of
subsecction (2), except that the provisions of thig
subisection shall not apply with respect tn §257.20.

History,~H, ¢h, §1.403; 44, ch, €2:39; 1310, 39, en. €0-108;
320, ch. 69455 N1, ch 7450,

257.14 Division of library servicest rules
and regulations.—The division of library serv~
lces may make all necessary and reasonable rules
and reguiations to carry out the provisions of
§§257.13.257.25,

History.—~12, ch, 81-402; 4, ch, 83-30; 1410, 3%, ch. 63-108;
121, ch. €9-333.

257.158 Division of llbrary services; stand-
ards.—The division of library services shall
establish reasonable and periinent operating
standards for public libraries under which coun-
ties maintaining « tree l|brurff. free library serve
ice by contiact or municipal libraries shall be
eligible to receive state moneys,

History.—13, ch. 61-403; 4§, ch. 03-39; §110, 35, ch, €0-106;
421, ch. B9 4, ch, Ta3N

257.16 Reports.—All library units recelving
5rants under §§2587.13-267.25 shall file with the

jvision of library services on or before Decem-
ber 1 of each vear a financial report on its
operations and furnish the said division with
sucih other information as said division may re.
quire.

History.~§4, ch. 81.402; {4, ch. 03-39; }410, 33. ch. 69-1¢8;
131, ch. €§.353.

.o28711 OPeratlng grants.—Any county
which establishes or maintains a free library or
which glves or receives free library service by
contract with a municipality or nonprofit library
corporation or association within said county, or
any mupicipality which establishes or main-
taing a free library, shall be eligible to receive
an annual oreratmg grant of not more than 26
percent of all local funds expended during the

preceding fiscal year by said county, by said

municipality, or by said county and municipality
or nonprofit library corporation or association,
for the operation and maintenance of a library
unit. Any county which joins with one or more
counties to malntain a free library or contracts
with another county or with a municipality in
another county to receive free library service
shall be eligible to receive an annual operating
grant of not more than 25 percent of the local
unds which said county expended during the
preceding fiscal year for the operation and main-
tenance of a jointly maintained free library unit
ot free library service. No county or municipality
shall be eligible to receive a grant unless the
total operating budget of the library unit is at
least twenty thousand dollars. Counties or
municipalities establishing free public library
gervice for the first time may submit a certified

copy of their afpropriatlun for library service,
and thelr eligibility to recelve an operating grant
shall be based upon said appropriation,

73!i&!ory.-u, ch, 61402 §1, ch. 72247 W, ch 72485 §1, ch.

287.18 ETuaIlzatlop grants.—Any county
or municir‘a ity qualifying for an operating
grant in which the appropriation {or the library
unit from all local sources is equivalent to the
yield of a one-mill county tax or one dollar per
capita, wnichever is less, and whose ec%\alxzat on
facior {8 lese than one dollar, shall be eligible
to recelve an equalization grant computed by
multiplyin% the population of the county by the
difference between one dollar and the equaliza.
tion factor. The equalization formula shall be
computed annually for each county by the divi-
sion based upon the ratio of each county's contri-
bution to the state full vaiue of assessment of
property to the actual contribution to actual
assessment of the state. The level of assessment
of property for each county shall be determined
bg the state agency authorized by law, which
shall certify the results of such determination to
the division. During the initial year that this
formula is used to compute the grants, no par-
ticipating county will receive less equalization
money than it recelved pursuant to the formula
employed in fiscal 1972-1973,

History.—48, ch. 61-407: $4, ch. 72-383; §2, ch. 13138,

257.19 Establishment grants.—Grants for
the eatablishment or extension of library service
may be paid for one year only to any county
joining a reglonal }library or to two or more
countles forming a reglonal ltbrarr or to any
county contracting with a municipal library
having a municipal budget of over twen
thousand dollars. An establishment grant shall
equal, and be in addition to, the total grant
(operating and equalization) to which a cou:nty

Ch, 287

is otherwlse entitled, provided that no estab«’

lishment grant shall exceed fifty thousand
dollars. For the purposes of this section, §257.
21 shall not be applicable.

History.—$7. ch. 61-402; §3, ch. 73-138.
287.191 Construction grants.—The division
of library services is authorized to accept and
administer library construction moneys appro-
priated to it and shall allocate such appropria-
tion to municipal, county, and regional libraries
in the form of library construction grants on a
matching basis. The local matching dpo;-tion
shal]l be no less than 60 percent. The division
shall establish regulations for the administra:
tion of library construction grants and promul-
gate them ?ursuant to §2567.14. For the purposes
of this section, §257.21 shall not be applicable,
History.=§4, ch. 73-138,

257,102 Program grants.—The division of
state library servi~es is authorized to accept and
administer appropriations for library pro(fram
grants and to make such grants in accordance

1247
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with the Florida long-range program for library
services,
History.=$3, ch, 74138

257.20 Determination of municipal fiscal
year.—Where county and municipal fiscal years
do not colncide, the municipal appropriation for
the municipal fiscal year ending during the
count{; fiscal year for which grants are glven
shall be used for calculating the grant.

History.«~}9, Cb. 81-402

257,21 Maximum grants allowable,—Any re.
duction in grants bLixcause of insufficlent funds
shall be prorated c¢n the basis of maximum
grants allowable,

History.—§#, ch. 81462,

257.22 Divislon of library services; alloca.
tlon of funds.-—The moneys herein appropri.
ated, and any moneys that may be hereafter
appropriated for use by counties or municipali-
ties maintaining a free library or free library
gervice, shall be administered and allocated by
the division of library services in the manner
prescribed by law. On ur before November 1, for
the current year, and on or betfore November 1 of
each year thereafter, the division ghall certify to
the comptroller the amount to be paid to each
county or municipality, and the comptroller shall
issue warrants to the respective boards of county
commissioners or chief municipal executive au-
thorities for the amount so allocated,

RHistory.—110, ch, 41-402; 14, ch, 83-39; {16, 38,
§21, ch. 649-15L; 85, ch, T2

ch. 60-108;
257.23 Application for grant.—
(1) The voard of county commissioners of
any county desiring to receive a grant under the
rovisions of §§257.13-237.25 shall apply there-
or to the division of library services on or before
October 1, for the current year, and on or before
October 1, of each year thereafter, on a form to
be provided by said division. In said application,
which shall be signed by the chairman of the
board of county commissioners and attested by
the clerk of the circuit court, the board of county
commissioners shall agree to observe the stan.
dards established by the division as authorized in
§257.15, shall certify the annual tax income and
the rate of tax or the annual appropriation for
the free library or free library service, and shall
furnish such other pertinent information as the
division may require.
(2) The chief municipal executive authority
of any municipality desiring to receive a grant
under the provisions of §§257.13-257.25 shall

:

apply therefor to the division of library services -

on or before October 1 for the current vear, and
on or before October 1 of each year thereafter,
on a form to be provided by the division. In the
application, which shall be signed by the chief
municipal executive officer and attested to by
the clerk of the circuit court, the chief municipal
execntive authority shall agree to observe the
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standards estublished by the givision, as autho-
rized in §257.15, certify the annual tax income
and the rate of tax or tha annual appropriation
for the feee library, and turnish such other per.
tinent information as the division niny require,

History.~a1t. b RLNiL N1 ch GRRG 8810, 40 ch, 60106
Ul ch B4R 86, ch, 72005,

257.24 Use of funds.—State funds allocated
to any county or municipality for a free library
or ftee library service shall he expended only for
library purposes in the manner ﬁrescribed by the
division of library services. Such funds snall not
be expended for the purchuse or construction of
a library building or library quarters, except
such funds specifically appropriated for con.
atruction purposes as provided in this chapter.

History.—§12. ch. 81-403; §7, ch. 72333, &6, ch. 23138,

257.25 Free library service~The service of
books in libraries recelving state funds shall be

free and shall be made avallable to all persons
living in areas taxed for library purposes.
Historg,~§13, ¢ $1-403,

257,28 Compact.~The Inteérstate Library
Compact is hereby enacted into law and entered
into by this state with all states legally joining
therein in the form substantially as follows:

INTERSTATE LIBRARY COMPACT
The contracting states solemnly agree that:
Article [

Because the desire for the services provided
by libraries transcends governmental bound-
aries and can most effectively be satisfied by
giving such services to communities and people
regardless of jurisdictional lines, it is the policy
of the states party to this compact to cooperate
and share their responsibilities; to authorize
cooperation and sharing with respect to those
types of library facilities and services which can
be more economically or efficiently developed
and maintained on a cooperative basis; and
to authorize cooperation and sharing among
localities, states and others in providing joint or
cooperative library services in areas where the
distribution of population or of existing and po-
tential library resources make the provision of
library service on an interstate basis the most
effective way of providing adequate and effi-
cient service.

Article 11

As used in this compact:

(a) “Public library agency’ means any unit
or agency of a local or state government oper-
ating or having power to operate a library.

(b) “Private library agency” means any
nongovernmental entity which operates or as-
sumes a legal obligation to operate a library.

{¢c) “Library agreement’ means a contract
establishing an interstate library district pur-
suant to this compact or providing for the joint
or cooperative furnishing of library services.

bu,
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Article T1I 7. Construct, maintain and operate a M.
(a) Any one or more public library agencies brary, including any appropriate branches there-

in a party state in cooperation with any public
library agency or agencies in one o* more other
party states may establish and maintain an in-
terstate librury district. Subject to the provisions
of this compact and any other laws of the party
states which pursuant hereto remain applicable,
such district maﬁ establish, maintain and operate
some or all of the library facilitles and services
for the area concerned 1n accordance with the
terms of a library agreement therefor. Any pri:
vate library agency or agencies within an inter-
state library district may cooperate therewith,
assume duties, responsibilities ana obligations
thereto, and receive benefits therefrom as pro-
vided in any library agreement io which such
agency or agencies become party.

(b)  Within an interstate library district,
and as provided by a library agreement, the per-
formance of library functions may be undertaken
on a joint or cooperative basis or may be under-
taken by means of onc or more arrangements
between or among public or private library
agencies for the extension of library privileges
to the use of facilities or services operated or
rendered by one or more of the {ndividual library
agencies,

(¢) If a library agreement provides for
{'oint establishment, maintenance or operation of
tbrary facilities or services by an interstate li-
brary district, such district shall have power to
do any one or more of the following in aecord-
ance with such library agreement:

1.  Undertake, administer and participate in
programs or arrangenients for securing, lending

* or servicing of books and other publications,

any other materials suitable to be kept or made
available by libraries, library equipment or for
the dissemination of information about li-
braries, the value and significance of particular
items therein, and the use thereof.

2.  Accept for any of its purposes under this
cempact any and alf, donations, and grants of
money, equipment, supglies. materials, and serv-
ices, (conditional or otherwise), from any state
or the United States or any subdivision or agency
thereof, or interstate agency, or from any in-
stitution, person, firm or corporation, and re-
ceive, utilize and dispose of the same. )

Uperate mobile library units or eqm’)-
rnen¢ for the purpose of rendering bookmobile
service within the district.

4. Employ professional, technical, clerical
and other personnel and fix terms of employ-
ment, compensation, and other appropriaie
benefite: and where desirable, provide for the in-
secvice training of such personnel.

Sue and be sued in any court of com-
petent jurisdiction.

8. Acquire, hold, and dispose of any real or
personal property or any interest or interests
therein as may be appropriate to the rendering of
library service.

of,

8. Dosuch other things as may be incidental
to or appropriate for the carrying out of any
of the foregoing powers.

. Article [V

(2}  An interstate library district which es-
tablishes, maintains or operates any facilities or
services in its own right shall have a governing
board which shall direct the affairs of the district
and act for it in all matters relating to its busi.
ness, kach participating public library agency in
the district shall be represented on the governing
board which shall be organized and conduct its
business in accordance with provision therefor in
the library agreement. But in no event shall a
governing board meet less often than twice a
year,

(b} Any private library agencr or agencies
party to a library agreement establishing an in.
terstate library district may be represented on or
advise with the governing hoard of the district in
sggh menner as the library agreement may pro-
vide,

Article V

Any two or mora state library agencies of two
or more of the party states ma‘\; undertake and
conduct joint or cooperative library programs,
render joint or cooperative library services, and
enter into and perform arrangements for the co-
operative or joint acquisition, use, housing and
disposition of items or collections of materials
which, by reason of expense, raritﬁ, specialized
nature, or infrequency of demand therefor would
be appropriated for central collection and
shared use. Any such programs, services or ar-
rangements may include provision for the ex:
ercise on a cooperative or joint basis of any
power exercisable an interstate library dis-
trict and an agreefnent embodyinﬁ any such
program, service, or arrangement shall contain
provisions covering the subjects detailed in Art.
icle VI of this compact for interstate library
agreements.

Article VI
fa) In order to provide for any joint or
cooperative undertaking pursuant to this com.
pact, public and private library agencies may
enter into library agreements. Any agreement
executed pursuant to the provisions of this com-
pact shall, as among the parties to the agreement:
1. Detail the specific nature of the services,
programs, facilities, arrangements or properties
to which it is applicable.
2. Provide ftor the allocation of costs and
other financial responsibilities.
Specify the respective rights,
obligations and liabilities of the parties.
4. Set forth the terms and conditions for

duties,
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duration, renewal, termination, abrogation, dis-
posal of joint or conumon property, if any, and all
other matters which may be approriate to the
proper effectuation and performance of the
agreement.

{b} No public or private library agency shall
undertake to exercise itself, or jointly with any
other library agency, by means of a library agree-
ment any power prohibited to such agency by the
constitution or statutes of its state.

() Nolibrary agreement shall become effec-
tive until filed with the compact administrator
of each state involved, and approved in accord-
ance with Article VII of this compaect.

Article VII

() Every library agreement made pursuant
to this compact shall, prior to and as a condition
precedent to its entry into force, be submitted
to the attorney general of each state in which a
public library agency party thereto is situated,
who gshall determine whether the agreement is in
proper form and compatible with the laws of his
state. The attorneys general shall .approve anr
agreement submitted to them unless they shall
find that it does not meet the conditions set forth
herein and shall detail in writing addressed
to the governing bodies of the public library
agencies concerned the specific respects in
which the proposed agreement fails to meet the
requirements of law. Failure to disappreve an
agreement submitted hereunder within ninety
days of its submission shall constitute approval
thereof.

(b) In the event that a Iibrarﬁ agreement
made pursuant to this compact shall deal in
whole or in part with the provision of services
or facilities with regard to which an officer or
agency of the state government has constitution-
al or statutory powers of control, the agreement
shall, as a condition precedent to its entry into
force, be submitted to the state officer or agency
having such power of control and shall be ap-
proved or disapproved by him or it as to all mat.
ters within his or its jurisdiction in the same man-
ner and subject to the same requirements
governing the action of the attorneys general
pursuant to paragraph (a) of this article, This
requirement of submission and approval shall
be in addition to and not in substitution for the re-
quirement of submission to an approval by the
attorneys general.

Article VIII

Nothing in this compact or in any library
agreement shall be construed to supersede, alter
or otherwise impair any obligation imposed on
any library by otherwise applicable law, nor to
authorize the transfer or disposition of any pro-
perty held in trust by a library agency in a man-
ner contrary to the terms of such trust,

Article 1X

(a} Any public library agency party to a li-

brary agreement may appropriate funds to the
interstate library district established thereby in
the same manner and to the same extent as to a
library wholly maintained by it and sublject to
the laws of the state in which such public library
agency is situated, ma{ pledge its credit in sup-
gort of an interstate library district established
y the agreement,

(b} Subject to the provisions of the library
agreement pursuant to which it functions and
the laws of the states in which such district is sit-
uated, aninterstatelibrary district may claim and
receive any state and federal aid which may be
availableto library agencies. :

Article X

Each state shall designate a compact admin-:
istrator with whom copies of all library agree-
ments to which his state or any public library
agency thereof is party shall be filed. The admin-
Istrator shail have such other powers as may be
conferved upon him by the laws of his state and
may consult and cooperate with the compact ad-
ministrators of other party states and take such
steps as may effectuate the purposes of this
compact. If the laws of a parly state so provide,
such state may designate one or more deputy
compact administrators in addition to its com-
pact administrator,

Article XI

(a) This compact shall enter into force and
effect immediately uron its enactment into law
by any two states. Thereafter, it shall enter into
force and effect as to any other state upon the
enactment thereof by such state.

(b) This compact shall continue in force with
respect to a party state and remain binding upon
such state until six months after such state has
given notice to each other party state of the re-
peal thereof. Such withdrawals shall not be con-
strued to relieve any party to a library agieement
entered into pursuant to this compact from any
obligation of that agreement prior to the end of
its duration as provided therein.

Article XII

This compact shall be liberally construed so
as to effectuate the purposes thereof. The pro-
visions of this compact sﬁall be severable and if
any phrase, clause, sentence or provision of
this compact is declared to be contrary to the
constitution of any party state or of the United
States or the applicability thereof to any govern-
ment, agency, person or circumstance is held
invalid, the validity of the remainder of this
compact and the applicability thereof to any
government, agency, person or circumstance
shall not be affected thereby. 1f this compact
shall be held contrarg to the constitution of any
state party thereto, the compact shall remain in
full force and effect as to the remaining states
and in full force and effect as to the state affected
as to all severable matters.
History.~§1, ch. 72157
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25728 Compllance with local
city, town, county, library system, library dis-
trict, or other political subdivision of this state
shall be party to a library agreement which pro-
vides for the construction or maintenance of a
library pursuant to Art. I1I, subdivision (¢)7. of
the compact, pledge its credit in support of such a
library, or contribute to the capital financing
thereof except after compliance with anf laws
applicable to such cities, towns, counties, library
systems, library districts, or other political sub-
divisions relating to or governing capital outlay
and the pledging of credit.

History.«$L. ch. 72137,

laws.~No

2517.30 Statelibrary agency.—As used in the
compact, “state library agency,” with reference
to this state, means Florida state library or
agency designated by the secretary of state.

History.—§J, ch, 72157

287.31  Appropriations.—An
brary district lyin% partly within this state may
claim and be entitled to receive state aid in sup-
port of any of its functions to the same extent and
in the same manner as such functions are eligible

interstate li

1251

for support when carried on by entities wholly
within this state, For the purposes of computing
and apportioning state ald to interstate librur{
districts hereinafter to be created, this state will
consider that portion of the area which lies
within this state as an independent entity for
the performance of the aided function or func.
tions and compute and apportion the ald accoed-
ingly. Subject to any applicable laws of this state
such a district also may apply for and be etitled
to l;-leceive any fedoral aid for which it may be et
gl el
History.~{4, ch. 72187,

257.32 Compact administrator.~The sec-
retary of state shall ba the compact administeator
pursuant to Art. X of tina compact. The secretary
of state may appoint a deputy compact adminis-
trator pursuant to said article.

History.—§3, ch. 72147,

257.33 Notlces.~In the rvent of withdrawal
from the compact, the secretary of state shall
send and receive any notices requi‘ed by Art. XI
(b) of the compact.

Ristory,—$6, ch, 72.157.°
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FY 73 ANNUAIL REPORT
LSCA TITLE I
PROJECT 2

STATEWIDE LIBRARY SERVICE

1. The Florida Long-Range Program for Library Service states as its
overall goal: The statewide development and improvement of 1li-
braries and library systems that will meet the informational,
educational and recreational needs of the residents of Florida.

This project provided a variety of activities planned to contri-
bute to the attainment of this goal.

2. The project featured the following activities:
a. Statewide Program for Children and Youth $11,000

Y “Mysterious Readers and Company" was the theme of the FY 73
summer reading program. 78 libraries participated in the

program with approximately 42,500 children registered in the
program,

b. ‘rraveling Book Exhibits ' $230

Collections of new children's books circulated and were
examined to 12 libraries. Only one exhibit circulated in
this fiscal year. '

c. .Creative Programming for Children $3,124

This project features traveling puppet materials and scripts
prepared by a creative media specialist. The puppet shows
have been circulated to approximately 60 libraries monthly.
3,161 performances have been given in these libraries with
a total attendance of 159,788 people. This makes an average
attendance of 50 people at any given show. The media sve-
cialist also did creative programming for children work.hops

in six locations around the state which featured multi-media
programming ideas.

d. Trustees and Friends Program $797

A series of trustees and friends workshops were held in four
locations statewide. The workshops featured leglslators from

each area giving information on the state role in providing
library service.




FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 2, PAGE 2

The "Intercom", an occasional newsletter for trustees and
friends was published several times during the year advising
them on matters relating to library services and funding.

e. Project Librarians Conferences $9,020

Two project librarians conferences were held during the FY 73
fiscal year. The theme for both was planning and evaluation,
which was a direct outgrowth of the HEW sponsored institutes
on the same topic. The first was held in Tampa on September
27-28, 1972 and involved 48 participants. The second was held
May 30-31, 1973 in Orlando and involved 50 participants. The
product of both conferences was a local long-range plan for
library service from all counties.

f. Florida Public Library Standards Project $2}053

A revision of the Florida Public Library Standards has been
developed in cooperation with the Florida Library Association.

Copies are beiny prepared for distribution to all public li-
braries.

3. All of the above described play a valuable role in providing
services and benefits statewide. The activities enhance services

local libraries give patrons as well as assist in establishing
the State Library in its leadexship role.

4. The project has enabled the State Library to meet numerous ob-
jectives in its Long-Range Program for Library Services. It
also allows the State Library to take valuable steps in meeting
the American Library Association Standards for Library Functions
at the State Level.
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- ) PROJECT “_3"-f T iant

STATE LIBRARY AGENCY SERVICES

1. The Florida Long=-Range Program for Library Service states as one
of its goals: The provision by the State Library Agency of li-
brary service directly, the promotion of services through other
agencies, the coordination of various library resources, financial
aid to libraries and required services through standards and regu-
lations (Section IX-1). This project features aspects of the
Division of State Library Services which support efforts in reach-
ing this goal.

2. These projects represent the state Library Agency's efforts to
develop, improve and enhance library services in Florida's public
and state institution libraries:

a. Specialist Consultant Services

An increased effort was made during FY 73 Lo have consultants
visit, at least once during the year, each county. This visit
was made in a liaison or field consultant capacity as opposed
to the specialist consultant function. The liaison consultants
met with librarians, trustees, friends groups and local govern=
mental representatives, Consultants worked vigorously in the
areas of specialization assigned them, i.e. youth services,
adult services, institutions, physically handicapped, construc-
tion, library programs, development, publicity and statistics
collation.

b. Library Resources

The State Library Agency has the responsibility for providing
each citizen of the state with library resources, whether it
is directly to the individual of through a local 1library.

Collection building and reference services are the mainstays
of this effort. This section of the library has evidenced
increased usage during FY 73. (See Title III, Project I).

c. Strengthening the State Agency

It has been planned to provide an evaluation unit with per-
sonnel trained in planning and evaluation. This unit would
have been responsible for planning and designing evaluation
models to berefit not only the State Library but all of

Q Florida's libraries. Unfortunately, the State Library was
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not given authorization to staff and initiate this unit.

Several difficulties have caused effectiveness harm. The consul-
tant staff has had a position vacancy during the year which causes
ovexload on other consultants as well as causing some counties to
be without an assigned liaison consultant.

The Library Services section has a tremendous handicap in the
physical limitations of the state library facility. 'The collec~
tion is currently £filling the available shelf space which precludes
increasing its size. The same is true specifically for the refer-
ence collection. The planned new State Librory building, due to
open in early 1976, will solve this problem and allow for greater
collection effectiveness.

A new program, which was denied by the State Legislature, was a
film center to be housed and operated by the State Library. The
provision of 1l6émm f£ilms and other media by the state has had tre-
mendous support statewide by libraries. It is intended that in
FY 74 an identical request will be made.

A conscious attempt has been made by the State Library to work
toward meeting the standards of the Standards for Library Func-
tions at the State Level. All functions in this publicatlion which
are authorized in Florida by law are addressed. The objectives of
the Florida Long—-Range Program follow the functions as stated in
this publication.
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 4

TECHNICAL PROCESSING CENTER

1. The Florida Long-Range Program for Library Sexrvice states as one
of its goals: The provision of fast and efficient centralized
processing in order to relieve public libraries, state institu-
tion libraries and libraries for the physically handicapped from
administering technircal service units (Section XII 4). This pro-
ject attempts to meet this goal.

2. During FY 73, 52,811 books were processed. This is a decrease
from FY 72 of 5,995 volumes. This decrease is partly caused hy
a shift book ordering policy adopted by the Book Processing Cen=-
ter which resulted in the loss of three large libraries; Orlando,
Brevard County and West Palm Beach.

Highlights of the year include increased membership of 57%. In
FY 72, 11 libraries were members; in FY 73, 19 libraries were
members. Increase in membership has been attributed to improved
service. FEmphasis for service was placed on speed, accuracy and
gquality to produce the following results: (1) processing time
reduced by 350%, from a 7-week average to a 2-week average; (2)
tighter gquality control to guarantee less than a 2% error rate
in books processed; and (3) catalog card production raised to
the highest level of quality ever. 4

3. A major difficulty experienced by the Book Processing Center has
been that of excessive overhead costs associated with the present
location of the Center at the Noxthwood Shopping Mall. These
costs amounted to well over 50% of the total operating expenses
in FY 73. Until the Center moves to the new state library building,
this expensive overhead will continue.

4, A number of the evaluative criteria in the Florida Long-Range
Program for Library Service have been addressed during the year.
Membership increases and processing efficiency have successfully
improved. In terms of volume processed annually, the Center has
nct been successful in increasing volume by 10% this year. It
was intended that six new member libraries be added annually, and
in fact, eight were added in FY 73.
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FLORIDA

FY 73 ANNUAL PROGRAM
LSCA TITLE I

PROJECT 5

MANPOWER DEVELOPMENT~-CAREER DEVELOPMENT

The Florida Long-Range Program for Library Services states as
one of its goals: The provision of qualified personnel in all
state institution and public libraries in Florida. (Section XX~
12). This project supports the above stated goal.

a. Professional Trajining Salary Grants $50,839

Salary grants were awarded to 15 individuals representing
nine public libraries and one state institution and the
library for the blind and physically handicapped. All of
these grant recipients will return as professional librar-
lans to the sponsoring libraries and benefit the service
program,

b. In-Service Training Scholarship $340

For the first time, grants have been made available to 1li~-
brary staff members in Florida libraries to attend nation-
wide conferences, institutes or seminars on topics pertinent
to library service. The librarian or librarians attending
such meetings will then do in-service training or assist in
workshops in Florida. One institute was attended this year
at the University of Wisconsin. It was entitled, "The New
Adult Reader and His Reading." The Central Florida Regional
Library director and one State Library consultant attended.
They are now planning a workshop on this topic to be held in
FY 74.

The professional training grant program and the in-service train-
ing scholarships are only a portion of the manpower development

and career education program. The State Library Agency publishes
"Job Opportunities in Florida," a guarterly publication describing
professional and para-professional vacanaies in libraries of all
types in the state. Also, an active file of persons interested

in working in Florida libraries is kept, with resumes when possible.
Libraries then come to the state agency when they are recruiting.-

The criteria for providing trained personnel in Florida libraries
has been met in full in Py 73. The goal in this objective is to
provide 15 new professionals annually in the state through train-

ling grants.
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 6

STATEWIDE PUBLIC LIBRARY SYSTEMS DEVELOPMENT

The Florida Long-Range Program for Library Service states as one
of its goals: The development of cooperative systems aimed at
efficiently providing a full range of library services. (Section
X-2). This project attempts to meet t1is goal.

At the beginning of FY 73, seven counties in Florida had no li~
brary sexvices. During FY 73, Liberty County joined the North~-
west Regional Library System and Wakulla County joined the Leon
and Jefferson County Public Library. The population in Liberty
County is 3,379 and in Wakulla County 6,308. Both counties are
receiving bookmobile serxvice from headquarters library as well

as having branch libraries in their respective county seats.

Also during this fiscal year, four planning grants of $3,000 each
were awarded to the following counties: Broward, Polk, Sarasota
and Charlotte. These grants were provided to allow plans for 1li-
brary service to be developed in these counties. As a result,
Broward County has organized into a county system; Charlotte has
acquired Glades County and formed a regional library: Polk County
is now investigating possibilities for a county-wide system, and
Sarasota County is reorganizing its county libraxry structure to
make services efficient and effective.

The library development program for Liberty and Wakulla County
was received with overwhelming support by residents of these
counties. Both counties are rural and have a high percentage
of low-income families. Programs in both counties have taken
into consideration this fact and are developing collections and
programs with this in mind.

Criteria of the Florida Long-Range Program for uibrary Service
have been met. The criteria calls for two unserved counties to
be developed annually, with 95% user satisfaction.
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(2}

(3)

(4)

.County Commission of Broward County

Browaxrd County Courthouse
Fort Lauderdale, Florida 33301
305: 525-1641

County Commission of Polk County
Polk County Courthouse

Baxrtow, Florida 33830

813: 533-1161

Charlotte County Public Library
801 Northeast Aaron Street

Port Charlotte, Florida 33950
8l3: 629-9715

Sarasota County Public Library
701 Plaza De Santo Domingo
Sarasota, Florida 33577

813: 958-0178

Broward, County,
District 12

Polk County,
District 8

Charlotte County,
District 10

Sarasota County,
District 10
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FLORIDA
FY 73 ANNUAL REPORT
. LSCA TITLE I
. ‘ Tt ‘.,P?OJEQT 7. T

SERVICE TO THE ECONOMICALLY DISADVANTAGED

1. The Florida Long-Range Program for Library Service states as one
of its goals: The development within state institutions and pub-
lic libraries of operational foixmats designed to increase library
use by the public and special identifiable groups.  (Section XIIX-
5). This project supports the above stated goal.

For items 2, 3 and 4 see specific project reports.
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8/29/13

'Phase I Howaxd Project

Target Group: Juvenile and youwng adult residonts of an impoverished
black neighborhood charaoterized by sub-standard housing and a total lack of publie
t“ranspoxrtation.

Operational'facility: an existing school library facility in the center
of the neighborhood., | 4

The Marion County School System provided the physical plant, supplied
Janitorial sexvices, and processed library naterials to insure coupatibility with
the existing classification/ocirculation control systems.

Central Florids Regional Libraxy supplied the Project Librarian, puxchased
books and related matexials for the collection, and sponsored Libraxy prograxns,

Objectives - I -~ To extend libraxy service to the residents of this neighvor-

hood who have never used nor most likely ever will make use of tha Ocala Publio Libraxy.

II To acquaint ‘the targat population with the wide variety of
print and non-print media foxrmats available for their use and consuaption.
mk,&&i To motivate the target population to develop basic reading
skills as a prerequisite to:
1) Information access
2) Skills Development
3) Recreational Activity (i.e. leisure reading)
Tyoes of materials used to achieve these objects:
Mon-fiction titles relevant to the expressed interests of the
target population.
Action oriented/low vocabulary fiction titles

Eeriodicals

Film strips/filn loops




Records/Tapes

Mewspapers/Periodicals

" Puzzles, etc.

Libraxy sponsored prograns utilized to acnieve the afore-nentioned objectives:
Film Fesﬁivals
Spontaneous stoxy hours
Puppet shows
YParticipation Ganes"

lysterious Readers and Company - Sunnexr Reading'Progrﬁm
Puolicity _

Announcenent flyeré were distributed to studenta enrolled in
area schools (elementaxy and middle schools)

Colorful posters were displayed in public buildings, retail
establishments, churches, etc. '

Bulletin Boards were on display in area media centers.

Response
A) September 11, 1972 -~ Deceaber 12, 1972. Howard Project was
open 20 hours per wesk, ionday through JSatuxday.
During this thirteen week pexiod of time, 1,805 area residents
utilized the facilities‘of Howard Project (i.e. Booka/Periodicalq/
» ' Audio-visual Resources)

Circulation: 1,354

B) FPebruary 12, 1973 - May 11, 1973 - Howaxd Project was open

20 hours per week - Mondéy - Satuxrday.




o
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During thias thirteen weel period of time, uszge increased to 2,023 area
residents,

Ciroulation 1,896

C) June 18, 1973 - July 25, 1973 - Howard Project was open 30 hours per
week, Mondny through Friday.

1,966 youny people utilized the resources of Howaxd Project during this six-
wegk poriod of time.

87 residents were affiliates of llysterious Readers and Company (Sunnex Réading
Program) |

Circulation: 2,458

ivaluation:
I _ Success:

We experiéncédué sustéined growth of target populétion regponse to the
program.

Library-sponsored aotivities (i.e. stqﬁy hours, film festivals, puppet
shows, eto.) always produced a capacity crowd.

Ve were nost encouraged to witness a gradual prosvession from total com-~
nitnent to non-print audio-visual media to a valanced usage of print/non-print
naterials.

The third segment of Howvaxd Project {June-July, 1973) was enhancea by
a remedial reading program - a post loglcal coumpanion to our Project endeavors.

II Enocumbrances:

The potential of Howard Project was somewhat compromised by ouxr inability

to recruit and retain '"catalyst" personnel. In spite of a very logical ch»in of

supervisory command (see attached copy), we were plagued with abseentism, taxrdiness,

and turn-over in staff.




‘ Proposed Modifications:

Hatorials: In light of the morxe balanced usage ot print/non-print fomat
it would be most desirable to purchase tilm strip/taps cassette editions of hard
cover titles in orcvexr that the user might view the Film Strip edilion and‘then
¢narze out the hard'cpver title for further exploration ani/or developasent of rea&-

- ing oxdills.

Aotivities? More spontaneous stoxy hours and "participation" games should ba
implexented. The users should be involved in elementary library routine, (i.e.
shelving books, etc¢.) |

It would be desiradble to supplement Howard Project with a recreational progran.

Phase II Service to Rural Econonicallj and/or Educationally Disadvantaged Pexrsons
Target Groun- Residents of rural Citrus, Levy, and Marion countiesn.
Said target population reflects an educational attainnent level of 9.5 or less and
a medion income of 3:227. Fifteen pércent ofuthe target population have less than
a fifthéérade education. - _
Operational Facilities: ’Citrus-Levy Couhty Bookmobilq/harion County
Bookmobile.

Types of Matexials:

-"M

Mon-Fiction titles pertaining to‘cﬁping skilié developmen£ (i.e. con-
suner education, home economics, "how-to-repair:\guiges, home maintenmace and land-
scaping, etc.) -

Action oriented/controlled voocabulaxy fiotio% titles.

Periodical and Newspaper subscriptions to mee% the expressed needs

and special interests of the taxget population.




-5- :.‘

Juvenile naterials similar in scops to Huward Projeot (eroluding non-prin&

H;
4 .

aitdio-visual materials:

Objective I =~ To develop rapport with the rurel disadvantaged and to acquaint

the non-user with the prograns and services of Central Florida Regional Library.
Objeétive 13 - To provide a relevant collection of materials in response to

tho expressed interests and special needs of the rural disadvantaged and to per-‘

- suade the non-usexr to become a registered borrower of the Central Florida Regional

Libraxy Systen. .
Objective IXII - To motivate the target population to develop basic reading
skills as a prerequisite to: |
1) Infoxmation access
2) Skills Development | .
3) Recreational Activi’rj (i.e. leisure reading)
- ObJective IV -~ To convince the xural disadvantagad that the libraxy is a

relevant, viable social institubion worthy of his support.

Lioraxy Sponsored Prograns: Stoxy houcs at bookmobile stops supplémented
with the Summexr Reading Progrzan, lMysterious Readers and Company.
Publicity: the following "avenueé'were utilized to promote this outreach
endeavor: |
1) iHewspaper releases
2) Radio Announcements

3) Distribntion of Bookmobile Schedules to area residents adjecent
to scheduled stops

;) Speaking engagenents before local service clubs and civic
associations




b -

Rosponss: !

lMarion County - During ths expanse of time in question, 6 new bookmobile stops
wers immlemanted and 61 families wer enrolled as rezistered borxrxowers.

Ciroulatiog: 915+

Citrﬁs-Lewy County~ During the kenure of this Grant we implemented 10 new
bookmobile stops -~ 5 in each county.‘ As a result, vwe were able to extend sexvice
to 50 families.

Ciroulation: 500 +

Evaluation:
Success
We are reaching the rural non-usex/we are supplying the target popu~ - - °

lation with a relevant, practical variety of libxery materials.

Encumbrances:
The Internal Revenue Service and the U.S. Postal Coxporation have de-
clined to issue CFRL a bulk mailing pexrmit. Consequently, we have been unable to
rail out our Regional Brochure and supplementaxy libraxy directories and bookmbbile

schedules to rural box holders in Citrus, Levy and Marion counties.

Suggested modifications: To work far more closely with ABE Administrators,
Right~to-read Co-oxdinators, Ag Ex.ension Personnel, and other such "allied" agencies

in oxder to enhance our effectiveness in fufilling the afore stated objéctives.




ot G. Saiil/N. Curxy ST

. .- - kD !
. - . s, . ety T
e .o [ )
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Froa: Thoz=as L, Scott,
Libxaxy Dirxector

Re: Line of Supexvisory Control ~ Howard Projeot

It has como to wy altontion that more olearly defined lines of coc-
munication/supexvision axe needed in orxder to insure the maxioum offeotive-

ness of Howaxd Project.

As of this date the following ©Tadble of Organization will be in effect:

Rogional Library Director - Rgsponsible for the deteraination of Projeot
goals and obJectives; 'implemehtation and,adminisfration of sexvice pro-

. gxans and ovaluation of the effectivensss of the Project in meeting the
needs of, the comaunity which it sexves.

- Howaxd Media Snecialist‘- Responsibility for the daily supexrvision of the

Project. Specific areas of superviéoxy concexn are as follows: 1) o in-
suia that the goals and obJjectives of the Project are being atfained; and

that thé maximun potential of the prxoject is being transaitted to'the coa-'
munity; 2) To verify that established procedures are being fbleQed as pex

Circulation Control; Disaipline; Use of tha Fedia, etc.

Project Librarian - T¢ japlement the sexrvice prograns of Howard Project
under the Administrative Guidel&nes of the xegional Libraxy Directoxr
and undexr the direct supervision of.the 1edia Specialist.

The Project Librarian must work closely with the Media Specialist in
the devolopment of special programs, etc, which will provide nmaximun bens~
fit to the Pivject clientele. The Project Librarxian must be pxoapi,

’ courteous, dependadble, and willing to accept administxative direction/ .
constructive criticis?. |

_.cos. . Mr. Bedford. . e e . R e
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LooP -~ 1973

0 i f SIS
The Jacksonville Public Library's Librery Operated‘Outreach Program (LOOP)
1973 featured both innovative services and operatlonal changes.
As in 1972, LOOP continued to offer books, films, story hours, read alouds;
puppet shohs; and enrolliment in thg Summer'Reading Program, But LOOP 1973 had
even more to offer in the way of services, For the first time, books and materlals
viere tsken to tyielve Adult Basic Educat§on Centers under the direction of Florida.
Junior College so that adults beginning to.read:might have some suhplemental .
material, The program was expanded to include stops at alcoholic rehabili-
tation centers, halfway houses, ahd sites of emergency child assistancs pro-
grams. Storytoiling took on a new meaning with LOOP's varying approaches.
There were stories accompanied by music and stories told by male LOOPers. Fighrés
were cut out of pellon, paznted, and placed on a flannel board highlighted by |
black light to offer a new dimension in conveying stories from children S
literature. - 7

Operational firsts for LOOP occurred in the LOOP 1973 program., The time °

frame of the project was extended, LOOP 1972 operated during the summer months
only, from June 12 through September 1 or leés than three months. LOOP 1973
began operation March 19,‘1973 and ended August 31, 1973, lasting for over

five months, LOOP operated for the first time during the winter months when
children were in school. The nature of the program was altered somewhat with
the addition of the Adult Basic Education Centefs and other adult focused
centers as stops. LCOOPers worked with the public at night, twice a week,

for the first time in the program, Another operational first was the purchase
of tw> bookmobiles for the project. In previous years, rental vans had been

used,



Three important factors in the LOOP program for 1973 were the materials,
staff, and stops selected,

Materials selected included a predominance of paperbacks and a large number
of black literature items. Materials for adults begihning to read and for those
enrolled in Adult Baslc Education Centers were also selected:. Fllms selected
viere shown to & varlety of audiences.»

Staff members were important elements in LOOPléuccess. Many LOOPers lived.
in the target sreas they were sexrving, Each LOOPer had special talents, LOOPers
did their own work, wrote some music thémselves, and performed through singing,
music playing, and storyktelling. The LOOP stgff was composed of one cOQrdihator,
one community liason alde, two van captains, one artist, and £we1ve van workers.‘
Staff orientation included informatiye sessions on'the‘community, storyteiling,
~and audioviﬁual instructign; Rap $és;ioﬁé:w§ré hgld 80 ﬁhatlcoﬁmon problems
could be discussed, and outside speakers were invifea to speak to LOOPers.

lLOOP stops for 1973 included head start and day care centers, community
cenfers, nursing and boarding homes, YMCA and YWCA locations, recreation centers,
Adult Basic Educatlion Centers, hodsing complexes in poverty areas, fehabili—
tation centers, and others.

Highlights of LOOP 1973 included experimentation h&th new media in presenting
stories from children's literature. A puppet show done for deaf children
presented 2 special challenge. Spiritual programs presented in nursing and

"boarding homes brought staff and residents closer together.

LOOP 1973 had its share of problems and successess Two problems were
especially evident. One problem revolved around the LOOP bookmobiles. Two
bookrobiles were purchased for the project in 1973, whereas in the past, rental
vans had been used. Bookmobiles presented servicing problems. They were in

constant need of repair, and it was difficult to keep lines of communication
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open between the library and the agency that handled motoxr vehicles. A second
. problem was the lack of enough material of a low vocabulﬁary-high interest nature
for poor readers, reluctant readers, and adults learning to reed. Also, an
abundance of paperback haterial was not readlly available for persons who are
partially blind o} vho suffer from some optical disorder. Successes were also-
an integral part of LOOP. Bright-eyed children responded non-verbally to stories
and read-alouds. Adults who were enrolled in basic educatlon centers checked
out books from a "library" for the first time. A §panish speaking child flown
to a local pediatrics ward from Mexico brightened noticably when a LOOPer read
to him in Spanish, | .

-LOOP 1973 was a LOOP year of accomplishment, for the program time was
lengthened, bookmobiles were:purchased{ Adult Basic Education Center enrolléés

were served and a total of 35,000'persons were reached through LCOP.

NOTE: LOOP 1973 cannot be compared with LOOP 1972 in terms of statistical in-
creases because LOOP 1973 operated within a different time frame in terms
of length of operation and also time of year. Therefore, a chart is
appeznded which shows straight statistics without percentage increase.




Total
Circulation

Total Patrons

Total Story
Hours

Story Hour
Attendance

Total RAL'S
»RAL Attendance
Film Shovings

Film Attendance

Puppet Shows

Puppet Show
Attendance

TOTAL SRP
Enrollment

Total Persons
Reached Through
LOOP

Loop

1972
27,987

13,173
68

2,183

208
1,176
214
8,619
39
1,148

4,101

21,792

1973
72,099

30,000
330

11,000

157

3,209

456
12,000

101 -

4,000

3,000

35,000



~ Time Perilod
Of Operation

Federal Funds
Budget

Vans

Liason Workers

1972

June 12 - Sept 1, 1972
90,000

Eastside/Suburban
Westside

None

B YRS ) o A

197

o,

March 19 - Aug 31, 1973
92,404

Eastside/Suburban
Westslde

One



1.
2.

3.

be

.
7.
8.
9,

10,

11.

12.

List of Participating Agencies

Churches (2)
Community Centers (5)

Community Service Orgénizations (6)
(Example: Y#CA) .

Correctional Institutions (3)

Florida Junfovr College af Jacksanville
pdult Bazic Education Centers. '(i2) .

Head Start and Other Day Cave Centers (22)
Housing Projects (6)l o

Housing Projects (Senior Citizen Complex) (2)
Nursing and Boarding‘Homes (65 |

Recreation Department of Jacksonville
Parks and Playgrounds (12)

Schools. (2)

University Hospital, Pediatrics (1)



Monday:

. Tuesday:

ﬂédnesday:

' Thursdayi

Friday:

.9:30-

" 2:00-
3u45-
9130~

II 0 O P ‘ U . .,l-r.-.»..';'-:.}""'- .

{Library Opsrated Ouirsazh Progvdh)

2:00-+ 2:45 p.n.

3:00~ 3:30
3:45- 445
6:00- 6:30
6:45- 7:15
7:30- 8:00

| 2315~ 2:45

3:00- 3:30

3145 4145
6:00~ 6:30

6:45~ 7:15

p}m.

7:30~ 8: 00'

9:30- 10:00 a.u.

10:15-10:45

-11:00- 11:30

1230~ 2:30 -
" 3:00- 4:00

10:15-
" 1300~
2:45

3:00~ 3:30

10:15~
11:00-
1:30~
3:00-

2:30

10:00 a.n.
10:45
1345

415
10:00 g.m.
10245
11:30
4.:00

EASTSIDE/SUBURBAN
March 19, 1973

Grand Park- 2300 U, 18th st. ' '
Clevland Arms Apts. Communlty Centor~ 5020 Clevland Pd.
Y.M,C.A, Clerland Rd.- 5700 Clevland Rd. .
St. Peters Baptist Church- /. 3rd St. at Powhattan
Mother Church Kingdom of Peace- 1034 Davis St.

- First Baptist .Church-~ 1979 V. Lth St.

Tong Branch Community- 1200 E. 27th St.
Jonss Street Playzround- Jones Straet

" Alconolic Rshabilition Csnter~ 1245 Jessie St.

Idttle Rock Baptist Church- 1448 Van Buren St.
Tebarnacle Baptist Church- 903 E.Union St.
St, Johns Baptist Church- 740 Bridier St.

Four G's Episcopal Churcha 1912 Laura St..
Four'C's Maldo Nursery- Spring Park Rd.
Hsad Start, Mt. Moriah Center- 3919 St. Augustins Rd.

- Emerson Arms- 2150 Emerson Rd.

Children's Home Society—- 3027 San Diego Rd.

Four C's Child Gare Centsr of Rivarslde Park

Head Start Arlington Center- 7405 Arlington Expressmay
Franklin Arms- 888 E. Franklin St.

Clara Vhite Nursing Howe~ 1454 Haines St.

Joseph E. lee Center- 1424 E. 17th St. :
Eastside. Playgrounda Florida Avenus and Grant

H°ad Start, St. Mattnews Cantor- 2074 COmmonwealth Ave.
dead Sbart, Bethany Center- 2414 Iewls St.

Head Start, Friendship Center- 430 College St.
Juvenile Shelter-~ East Bay St.

I1illian Saunders Community Center~ 2759 Bartley Circle.



Monday:

Tussday:

Wednesday:

- Thursday:

Friday:

L.0.0.P.

(Library Operated Outreach Program)

YESTSIDS

March 19, 1973

9:30- 10:00 a.m.
1015~ 10345
"41:00- 11:30

2:00- 2:45
3:00- 3:30
3:45~ 415

9:40- 10:45 a.n.
10:15~ 10:45
11:00- 11:30
2:00~ 2:45
3:00~ 3:30

35~ 4215

9:30- 1():00 a.m,
10:15- 10:45
11:00- 11:30
2:00- 2:45 -
3:00- 3:30
3245~ 4215

Eureke Gardens. 1147 Edgewood Ave. .

Vashington Heights Cormunity Center-4229 Monorief Fd.

Acorn St. Coumunity Center. Acorn St.
Greater Zion Hops Baptist Church. 1198 M.
Dayspring Bapt Church~ 1053 Jefferson St.

Churohl

University Hospital, Pediatrics- 655 . 8th St.
Afro-Arerican Cultural Center- V. Ashley St.
Emmett Reed Community Center- 1093 . 6th St.
St. Matthews Baptist Church- 3731 Yoncrief Rd.
Hollybrook Homsas~ 104 King Street _ .

'Head Start—Moncrief Center-5348 Moncrief RA.
Hsad Start-Grant Memorial Center- 5533 Gilchrist Rd.l

Hsad Start-St. Paul Center- 3738 VWinston Dr.
Sun Rey Boarding Center- 4410 U. Moncrief Rd.
Sherwood Forest Park- MNorfork Avenus :
Singleton's Playground- Richardson Rd.

C.E.P. Day Care-1058 Hogan Street

Head Start’Emmstt Rsed Center- 1093 W. 6th St.
Head Start-Brestwood Center— 3907 Brentwood Ave.
Eartha White Marsing Home- 5377 lMoncrief Rd.
Hilltop Village- 1¢€46 W. A45th St.

Golfbrook Te*race~ 5570 Golfbrook Dr.

Pearson Day Care Center—- 13i4 W. Union

Blodgett MNursery-and Kindergarlen- 1271 Davis St. a

Haad St art—Cﬁntral 1B -1079 Davis St.

‘Sheppard's Homs -133 W. 6th 3t.

Simond Johnson Park- Moncrief FPd.
Jefferson St. Park- 1225 Jefferson St.

U



- | ~ August 1973

s e
-

L.9.0.2 / Fz2akgida .\ra;;.] L

(Library Cperated Sucreach Pro

'DﬁDAY :

1330-2:30  Hillkop Villaga Avea

2:45-3:30  itenall Boarding douse
3:45-4:45 Glevelaad Arms Connunity Centar

TUZSDAY
9:30-10:00 ¥First Sautist Chuzeh
10:15~11:00 '0CA ~ Georgla Stx
11:115-12:C0 Boys Club - LOth and Liberty Strask
12:15~1:00 ‘'estside Playzround ‘
2:30-3:15 Alcchnlic Renabilitation Centar
3:30-%4:15 Florida Avenus 2layzround

- 4:30-5:15 Jonaes Streat Playground

ca Day Carze Ceﬂter
{1

Q

~¢

WIDNESNNY

$:30-19:00 Four C's, Spicopal Church

10:15-12:45 Four C's, Ht. Moriah Churen

11:00-11:30 Four C's, Maldo liursecy and Xinderzartea ) &
11:00-12:00 Cnildr2an's Home Society .

1:30-2:30 Eperson Arus

2:45-3:43 Lillizn Saundars Coanunity Centar

T{URSDAY o
9:30-10:C0 Four C's, Child Care Center of Riversid
10:30-~11:00 Head Start, Arlington Centar
11:30-12:15 Emergency Chuld Care Center

1:30-2:15 Franklin Arws .

2:30-3:15 Clara Wnite MNursing homo

3:30-4:15 Joseph E. Lee Center

FRIDAY

9:30-19:2) Head Start, St. Matthews Cente
:15-10: 45 Haad Staxt Hz2chany Canter

11:00-11:30 Head Stavt, Frieadship Conter

11:45-12:23 J. S. Johnson Toununity Conter

1:45-2:43 Juvanile Shalher

3:15-4:15 59t and Bufialo




A.

WONDAY

1:00-1%43
2:00-2:39
2:4543:45
4:00-5:00

TUZSDAY

9:30~10:00
10:15-11:00
._.15 12 00

4:00;5:00

(rONES0AY
913N-17:020
10:15-190:45
11:00-11:30 !
11%45-1:
2:45-3:45

THURSDAY ..
2:30-10:15
10:30-12:00
11:15~13:45

"10:65511345

1:00=~1:45
2:00-2:45
3:00-4:09

TRIDAY

2:30-10:00
10:15-12:45
11:00-11:30
11 45«17:30

Py
-

L.0.0.2 / Wastsida Avaa

+ (Library Cperated Out*naca Progras)

LaVi‘la Playground

Jacksonvilles Convalascent Canre*
Colony Hanor Community Center
Hollvhraok Homes Area .

Golfbrook Terwacs Day Cara Centar
Fellowsnip Lutharan Courch

Urcan Leagus Outreach Progran

University Hospital

Sun Ray Boardinz Caater

Hahington Heights Avea

Singlaton's RPlayzzsund

Head Stawe, Morariaef Centar
Head Sta2rt, Grant Memorial Cabter
Head Starkz, St, Pzel Center

SMCA » Clevaland Road

Saerwood Forast Plavground

Head Stxzrt, Ecmett Reed Center

Four C's, Brentwood Nursery znd Kindarzacten

Head Start, Breatwood Center .
Breatwood Plavzrountd
Soringfield Met..odist

Barth M. . Wnite Nursing Hona
Golfbrook Tervrace Area

H
Pearson Day Czre2 Center

Tour C's, Blodjatt liursery ead Xindayrzachan

Hepd Start, Usntral AME Canzeh
Acorn Streat Conmmunity Center
Campus Tonars

Siaond Jobnson 2layzround
JeZferson Plavground

- August 1973, .
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Narrative reporxt {

Foxr the past two yeara thls project has been serving low income families,
the aged, the physically and mentally handicapped and the institutionalized in
hospitals, nursing homes and jails. Personal contact with the project librarian
going directly to the people with films, storyhours and other library materxials
has been emphasized.

Efforts to involve volunteers, Sunday school teachers, and ministexs have
not been-.successful. Response to our continued efforts to involve local chuxch
officials and laymen in helping us reach the community has been dlsappointing.

Since the bookmobile has replaced the station wagon as the vehicle for

taking the library into the community the usaga has increased.” Book circulation

since last October has been 11,781 and 196 films have been shown with an
average attendance of 20 persons. cOmparison with FY 72 is not possible
as the project did not get underway until summer 72,

We feal that the program has shown some .success. Many of the people
in the cormunities sexved, particularly the children and young people, have
responded well to the storyhours and fllm shéwings. When they participate
in these events, they are exposed to gsome of .the services that the library
offers. Many time3s they go through the bookmobile and check out a few
titles. Without this exposure they would never have the opportunity to sea
what the public 1ibrary has to offer. P ,

-

Participating Agenciles:

Leon County Public Library
Leon Count? Boaxrd of Public Instruction
Jafferson County Board of Public Instruction
F.8.U., School of Library Science
Tallahassee Memorial Hospital
Leon County Jail
Springhill Prison
Georgia Bell Dickinson Apts.

Six housing projects
Three convalescent homes

)
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Model City circulation~statistics continues to reflect, despite
advances, the type of community it serves.,.a comnmunity rarked
with low educational levels; blighted home3; low incomes; where
tha 1ibrary has been described as a leisure time activity which
cannot be afforded. The Model City Library has been constantly
striving to find new and better ways to expand and perfect its
services to the people of the area reflecting all walks of life.
The library attempts to provide a variety of materfals and atmos~-
pheres designad to keep patrons coming back.

Since opening its doors to the public in May of 1971, the library
has not only ambitiously carried out its normal duties, but has
also made tremendous strides toward realizing its stated goal...
that of transforming the area residents into a library-conscious,
book-reading public, It can be said that, within the short period
of time the library has been in existence, it has instilled in area
residents a cesire to utilize its many résources.

One concrete service to the community can, be seen in the willing
manner in which the library throws open its doors to local agencies
and organizations for meetings, 1ectures, and conferences._ Among
those who have enjoyed the ‘privilege -of using the library g facil-
ities are: Model City task forces and géverning boards, the Family
_Health Center (Model City), Eastern Airline's Black Caucus, Florida
A & M University's Pharmacy School (testing), R.I.I.C., the Uniied
States Department of Agriculturz, Youth We Care About, and Senior
Citizens groups, among others.

.
iy ta gyt

Schools and cultural organizations, also, have uses for its facil~
ities at onc time or another. Several students from Dade County
schools displayed prize-winning posters in the library during
Brotherhood Week as a showcase for their works,

Easily accessible from three elementary gchools, it is only natural
that a community-oriented library should be a favorite with local
children, 1In fact, a large percentage of the library's patrons axe
children, thus a sizeable portion of the books and other materials
are alumed at this important segment of the population.

Because today's children are increasingly attracted toward non-

print media, much of the library's material for children consists

of audio-visual aids (cassettes, film strips, films, tape recorders.)
This is not to say, howaver, that these aids are a substitute for
printed matter, The library staff continually encourages its children
to read books for self-improvement and the development of reading skills.

The library maintains an extensive collection of printed material for
youth; a Young Modern section; a fiction and non-fiction section; a
picture book section; and even a paperback section featuring stories
about their favorite characters. This vast collection, when used in
conjunction with the audio-visual aids, makes for a total learning

Q e?




experience for the child, When utilized, a child can devote his time
equally batween improving his reading skills while at the sawre time
developing an early sense of aesthetic appreciation of the non-print
media, For example, during 'Story Hours" film strips and filws are _
effectively combined with stories to satisfy theychild's.naturdl> ™"~
fnclination toward the visual, thus enhancing an understanding and
appreciation of the subject matter baing presented.

Librarian Rose Byrd usually directs '"Story Hour," sometimes with the
assistance of one of the staff members, Her talent as a teller of
delightful tales has made her a well-known favorite not only among
Model City youth but with countless children in day nurseries and
schools all over the city as well, Mrs. Byrd has frequently been
invited to appear on local TV statfions (espacially Channel 10) to do
live shows. As a result, her corp of young fans continues to grow,
and the fdentity of the library is strengthened in the community.

Other youth-oriented programs include puppet shows; arts and crafts
workshops (which feature puppet-making and clay-modeling;) and suzmer
reading activities such as the '"Mysterious Readers & Company'...an
event that was received with much enthusiasm by the young...which was
featured over the summer.

In addition to rzgular seasonal programs (Christmas, Halloween, Easter,
etc,) the library also brings in other entertainment for the children -
groups such as the Flee Circus Players, animal experts and lecturers
from Crendon Park Zoo (who often bring along small aniials to display
and to stimulate discussion,) and black cultural organizations such

‘as Miani's '"M" Ensemble and the Theatre of Afro Acts.

But the Model City Library may be thought of as catering exclusively

to the voung. It does not, although they do receive a large share of
its attention., The Model City Branch offers a little of everything

for all age ranges, from tiny toddlers to high schoolers to serious-
minded adults. It has a basic collection in excess of 13,000 volumes
in addition to periodicals (20 magazines and newspapers.) Of partic-
ular interest is the ''Black Culture" section, which fncludes a number
of diverse works by noted black authors (as well as those by whites and
othexrs) as different in style and content as Malcolm X and Ralph Ellison.
This section is a popular one with young blacks, college students, pro-
fessional pedple and creative artists,

The Library received national, state, and local coverage whan one of
its young patrons coined the slogan "REWIND YOUR MIND" for National
Library Week 1973, This patron was awarded a trip to the State's
Capitol to present the Governor with the first button,

Since the Model City Library places strong emphasis on exposing as
many people as poasible to the library, as well as motivating their
awareness of and desire in utillzing the library'’s resources, a Mini-
Bus will be operated in the Model City areca, The Mini-Bus will be a
great asset in arousing the community's interests, as well as publi-
cizing and proxoting good library service to those people who would
not normally use tha library., Films, storytelling, puppet shows,
film strips will be utilized, Books (paperback) will be used extens-
ively with youth and adults,




Statistics show an incrosse in circulation, Thera was an iuncrease
fn July 1973 ovar 1972 of 405, This factor proves that through
careful programming and using innovative ideas, the curlousity of
the community has bean aroused to become 1nVOIVed in the only
cultural centar in the area.

Model City Library looks toward the future expansion of programs,
continually working closaly with other agencies, its patrons using
as an objective the establishment of a pattern of good ¥2ading habits.

Because of the tremendous recreational programs for taens by other
agencles, the library's programs have lagged., We are hopaful that
the Mini-Bus will generate more interest. This fall a "Who's Who"
in the Teen World will get under way, It will follow the same
pattern as our adult 'Who's Who," '

Attached are statistics, news clippings, pictures and reports on the
Modal City Library, '
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MODEL CITY LIBRARY

Comparative Statistics

June 71 thru May 72 June 72 thru Hay 73 Increase

CIRCULATION | 29,914 | 30,157 243
PROGRAM ATTENDANCE

CHILDREN 4,092 : 4,713 621
ADULT 776 2,420 1,644
SNMER READING CLUB ‘
PARTICIPATION 100 | 259 159

" SENIOR CITIZENS ' .
MONTHLY REVIEV 60 - : 110 50
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ORLANDO PUBLIC LIBRARY
SHARING LITERATURE WITH CHILDREN, 1972

In an effort to provide frequent, meaningful. literature exporionces for the .. .
entire constituency of approximately 50,000 school-uged boys and girls, plus™ .,
nearly 385,000 preschoolers, the Children's Departiment of the Orlando Public
Library has enlisted the aid of adults who in some way work with children, The
staif has developed a workshop to train adults (such as Sunday School teachers,
day care center assistants, Scout den mothers and troop leaders, Head Start
assistants, playground directors, cte.) in the skills of sharing literature with
children. Conceivably, if persons throughout the community promoted reading .
and told stories, the library's influence woull fitter down to each child.

During the calendar year 1972, tho Children's Department conducted 162
Sharing Literature With Children workshops sitended by 2,886 persons. The
141 agencies and organizations {ncluded represented, a varicd cross section
of community resources. From high school ¢hild development classes to parent
groups, to day care aides, to service organizations, any group of any size
interested in children was considered cligible. After a year's work the stalff
is gratified to see some tangible results of the program,

Probably the most dramatic reactions to the workshop program came from
the cay care centors, Recognizing that most children enrolled in day care programs
will probably have little opportunity to visit the library, the staff especially promoted
work in this area. Offering a two-prong program, the staff extended to all centers”
complying with the Civil Rights Acts (1) .a Sharing.Literature With Childx‘n work-:
shop for the aides and (2) a carefully selected collection of paperback picturc books
to be left on long term loan in the center for the children's use. Thirty-nine centers
took advantage of this opportunity. ~Then for many weeks nothing happened, Gradually,
. it became apparent that teachers and aides were very timidly slipping in unnoticed to
select books to support the curriculum and to read in story liours. One by one during
the school year, the centers would schedule ficld trips to the library for the four and
five-year-olds, Finally, during the summer an overwhelming nunber of children
from 13 centers were brought on a regular basis to participate in the Take A Giant -
Step summer reading program, including the story hours and feature-length movles.
Considering that only two of these centers had brought youngsters to previous summer
programs, the Children's Department fcels that the increase was directly due to the
workshop program,

Another example of the chain of events leading to sharing literature with children
can be traced to a workshop held for a group of high school students enrolled in a
day care aide training program. Approximately a month after the workshop the entive
class came to the library to re-examine the sample puppets and to request actual help
with problems in constructing their own puppets. 1he students then prepared puppet
shows based on favorite storics and presented them to the children in a day care center.
This particular center had alrecady participated in a worksnop and had implemented its
own program with puppets, flannel board stories, books and audio-visual materials
checked out from the library.




Still another example of how n workshop in sharing Hierature with children
resuited in oxtending the promotion of reading relutes to the hrauch library in
Winter Gavden. Aftev pacticipating In a workshop, the West Orange Service
League arranged to present puppet shows (o the general pubtic and to Head Start
groups {n the West Orange Branch Library every other week., As a result the
children in that community have been exposed to lileruture shaving with a
regularity which would be fmpossible to dupticate by tho small hranch staff or
by the Matn Library Children's Department,

And so {t goes, Example after example could be listed and described hut
basically the same pattern emerges vepentedly, It is pavticularly significant
that in the disadvantaged areas, response usually is dependent upon the library
stalf making the first move by inftiating the program, by taking {t out of the
bullding directly to the persons involved, by establishing a warm rapport, and
by emphasizing that both the par uc{p.mts and the libravy siaff are colleagues
working for the common good of all childven. After this initial contact and
perhaps one or two follow-up contacts probably In the form of story hours or
puppet shows for the children, participants begln to utilize the total resources
of the \ibrary. Progressively by the month, the number of respondents grows;
an educated guess would indicate thal this trend will continue.

Although it {s tmpossible to determine how many children have benefitted
from the Sharing Literatuve With Children program, it seoms safe to assume
that the number {s significant. And morve significantly, the seed planted in
the adult community will continue indefinitely to produco fruft even without
further nurturing b) llbrarv staff. The total yleld, regardless of how
immeasurable, will not be harvested for years to come.:




STRTISTICAL DR TR

Number of workshops 151
Number of participants 2830
*Number of children 201 | Ty
Number of young adults _ 813
Number of adults 1783
Number of agencles 141
Numbér 6f workshops by-types of agencies
Churches _ 9
Colleges and Universities _ 3
Day Care Centers 89
Head Startl Centers
Teachers _ 4
Parents 4
General Publicc _ 3 -. .' S AR
Public Library In-Service Training
Branch library staff ___1______
Youth Corps and pages 2 N
Recreation Debdrtments 1 |
Schools
Faculties 16 _
Junior and Seniov Hig'h Schoot Classes _ 44
Parent-Teacher groups 1
Volunteers. 1
Scouts
Leaders _ 4
Members 11
Service and Professional Organizations 8

Sunland Hospital 1

* Primarily Givl Scouts (ages 9-11) who cavn badges for storvtelling and puppetry
O




L.

AGENCIES PARTICIPATING IN WORKSHOPS

Churches

Emanual Episcopal Church
Fivrst Church of God of Kisstmmee
Conway Methodist Church
St. Luke's Episcopal Chuvch
First Christian Church
St. Luke and St. Peter Episcopal
Church of St. Cloud
Friendship Missionary Baplist
of St. Cloud :
Nazarene of St, Cloud
St. Jumes A, M. E, Zion
of Kissimimee
First United Methodist of Brandon
First United Methodist of Orlando
Lockhart Unfted Mecthodist
Casselberry United Mcethodist
First United Methodist of Ovicdo
Goss Memorial United Methodist
of Orlando
Oviedo Baptist
College Parl- “"nited Mcthodist

- Asbury Unitr  nthodist of

Maitlang
Clermont U, -1 Methoa.
Azalea Park Unitcd Meth. -t
St. Cloud United Methodi.
First United Methodist of
Winter Gavden
Community Unfited Methodist
of Casselberry
San Lando United Methodist
First Presbyterian Church
of Orlando
First Methodist Kindergavten
of Kissimmee

II. Colleges and Univex's'ities

L

FTU Children's Literature Classes
Seminole Junior College Child Care
Training Classes

Day Care Centers

Barton's

Carver Court
Vineland

Welbourne

Lake Mann

Orlando Day Nursery
Babes in Toyvland .
La Petite Academy

(continued - Day Care Centers)

Nazarene Peler Pan
“Salvation Army

Tildenville Missionary Baptist
Montessorl

Coltage Hill Road

Iverson's

Lake Hill Baptist

Fast Colonial

Church of God of Prophecey
Church of God of Prophecy

. of Ocoee

Washington Shoroes Association

for Recreation

Zollwood

Pavk Lake Presbyterian

Our Savier Lutheran
Milchell's

Colontialtown

Dixte Village

Pershing Avenue Christian
Dchuhr's

Siy Lake Kiddie Kollege
Robinswood .
Dickson's

Ilolden Park

Child's Place

EFatonville

Conv  Acres

Baptist Centor of Kissimmee
Tiny' Tot
Wheaton's
Itlansol & Gretel

Carc 'N' Play

Washington Shores Preshyterian

~

IV. Icad Start Centers (Teachers)

Apopha
Plymouth
Tangolo

Ifcad Start Centers (Parcnts)

Apopka

Central Christian
Plymouth
Unilarvian



Actlon Yeavs Club

Florida Association for Children
Under Six

4-C Fducational Directors

Jr. Sorosis

Sanford PEO

Tom Skinnerr Home for Girls

Welcome Wagonettes of West Ovlando

West Orange Service League

VIl Public Libra.ry In~Service Tralning

Eastland Branch

Fort Gatlin Branch
Northgate Branch

North Orange DBranch
Pine Hills Branch

West Orange Branuch
Orange County Bookmobile
Kissimmes Branch

St. Cloud Branch

Boone High School

Jones High School

Itoward Jr, 1ligh School

Mid-Florida Teohnical
Institute

Oak Ridge High School

oo Colonial High School

Wymore Technieal
Instltute

Evans High School

Union Park Junior
High School ..

Barnoy's Academy \’%

XIJ. Scouts (Leaders)

Jr. Leaders

Live Oak Service Unit
Sherwood Service Unit
West Orange Service Unit

Osceola Bookmobile XIII, Scouts (Members)
Washington Shores Branch

Booker T. Washington Branch 'Cub Scouts, St. Cloud -

Gir] Scout Jr. Troop 820
Girl Scout Jr. Troop 238
Girl Scout Jr. Troop 422
Girl Scout Jr. Troop 429
Girl Scout Jr, Troop 432
Girl Scout Jr. Troop 524
Girl Scout Jr. Troop 636
Gir] Scout Jr. Troop
of St. Cloud
Senior Girl Scouts of
Kisstmmee & St, Cloud
Girl Scout Cadette Troop
of Kissimmee

VIII. Recreation Departments

Clty of Kissimmee

IX. Schoolsll (Auxillary)

Additions:  School Volunteers -
Winegard Elementaly PTA .

X, Schools (Faculties)

Thacker Elementary of Kissimmee

Windermere Elementary ™

Orange County Schools: Storytelling Instltute

Orange County Schools: Oral Language Teachers

Washiogton Shores Elementary

Orange County Council of School lerarians

Evans High School Home Economics Dept.

Eccleston Elementary ‘

Richmond Heights Elementary

Rock Lake Elementary

Sadtler East Elementary

Sadler West Elementary

Central Avenue Elementary of Kissimmee

Highland Elementary of Kissimmee

Durrance Elementary

St. James Elementary

State Dept. of Education: Home Economles
Institute

XIV. Sunland Hospital

Sunland Hospital Staff
and Volunteers
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NARRATIVE REPORT ~ PALM BEACH COUNTY

This project was a three-year project for the economlcally disadvantaged in Palm Beach County
The first year a study was made by Spindletop Research conceming the extension of library
‘iervice to the economically disadvantaged. The report entitled, "Extending Library Services
o Economically Disadvantaged Residents Served by the Palm Beach County Library Sysatem" 18 on

file with the State Library.

The second year was primarily concemed with the selaction, purchase, and procassing of
materials.

The third year was spent primarily in the selectlon, purchase, processing and delivery of
materials. Two libraries, West Palm Beach and Riviera Beach, developed service centers in
the geographic arecas of low income population. While the Riviera Beach "Branch Library" is
not yat open to the public, I believe the development of service outlets in the centers of
disadvantaged population is a big step forward. In both communities, children and older
people will now have much easier access to public library service.

In Riviera Beach, a "Branch" is being opened in a Community Recreation Center located in the
west part of town (the Main Library 1s in the east part of town) which is a black community.
The city has carpeted tha room, installed air conditioning, shelves, and furniture. Locally-
paid personnel will keep it open on .. .«¢gular schedule. Thousands of paperbacks and several
paperback racks have been provided with Federal funds. The Maln Library in Riviera Beach
also serves many disadvantaged, and books purchased with Federal funds are used there.

In West Palm Beach, a '"Book Station''-was established in the Gaines Park Recroation Center in'
the black community. The center is operated by the Rdcreation Depurtment and the Community
Action Council. In addicvion to recreational activities for children and young people, a
Head Start program, crafts programs, and meals for older people are carried on in this
building. The book collection is entirxely paperbacks and is extremely popular.

At the Main West Palm Beach Library, which is within walking distance of a disadvantaged arca
a speclal collection of books of interest to blacks has been developed.

The broks purchased with the funds were selected from lists developed to ineet the ngeds of
minority groups and slow readers. The paperbacks are tremendously popular in all outlets

where used., awﬁﬂ&&%ﬁm%

The Belle Glade Library provides books of intexest to minority groups and slow readers becaus
of its large disadvantaged population. Library staff members visit the schools twice a year
with puppet shows to reach the disadvantaged children who cannot get to the library. Weekly
movies are attended heavily by children from the disadvantaged a.ea. '

The other target points, Delray Beach, Fahokee, and some aress of the County sexrved by the
Mobile Library, all used the materials purchased, primarily in their children's services.
The Mobile Library also services the County Stockade.

Some funds were used to augment the Couniy Library's film collection for children. All
libraries in the target areas provided filw programs for clitidren. Also, day camps, many of
which serva disadvantaged children, ugsed the film ccllection heavily this summer.

The chief problem we encountered in this program was the uncertainty of funds, the reduction
6f funds, and the fact that no continuity of funds could be counted on over a long enough
period of time to plan and implement a program in depth. 1 believe, howevar, a seed has been
'planted that will bear fruit for many years to come and the real benefits will be more eviden
a year or two from now.
Participating Agencles

Belle Glade Public Library givlegaTBegch ﬁuglic Lt?rar% tment
n-iray Beach Public Library est Palm Beach Recreation Departmen
1la V. York Memorial Library (Pahokee) %%“&ca’ir ccfigenfgggfgﬂtéygfg éroagxggm)

.. Beach County Public Library Paln Beach County Stockade
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NARRATIVE REPORT FOR |

LSCA TITLE I PROJECT - 1972-73

The general purpose of the grant has been to oxtend for the second,
year a Model Cities Program which emphasizes library service to disadvantaged
youth and particularly to children in pre-schooi day care centers and kinder-
gartens,

Libvary.programs and services werc centralized in four branches and
the Central Library because these .service agencies were all located within
the 'planned variation" neighbprhopds as establlshed by Model Ci;ies {called
Metropolitan Development Agency iﬁ fumpa). |

The project had as two immediate 6bjectivés' The acquisifion of
additional print and non- -print’ mdterials for use vlth and by the pre- school
child; the hiring of additional staff to woxk with these children, as well
as extensive training of this staff. .

The Youth Services Specialist, Branch Librarcians, Youth Speciélists-
and Audio-Visual Specialist worked together to acquire additional pictﬁre
books, easy readers, books in the Spanish lénguage, and biographies‘;s well .
as 16 mm films and cassette-filmstrip sets of interest to the pre-school
child, | . N

Materials to be usedgﬁn small groub projects (crayons, construction
paper, scissors), musical instruments, and several portable phonographs were
also purchased for use in day care programs.

The most valuable experience in the whole project was the extensive
training workshop held in the Spring for all youth services staff dealing
with techniques in programming for the pre-school and clementary age child.
The Youth Services Specialist, Head of the Creative Programming Department,
and Head of the Youth Services Department planned and carried out the work-

p dealing with pre-school story hours, creative dramatics, puppets, use




Narrative Report for
LSCA Title I Project - 1972-73 2

of musical instruments, and audlo-visual programming.

PR e .

Probiems wore encountered when contac;s by b;aﬁcﬁ youfh spé&ial]gfg
with representatives of the Model Cities Program (Mi'A) were attempted.
Follow up of initial contacts was unsuccessful bocanse during the time of the
grant the future of the Model Cities Program was uncertain due to prospective
lack of funding.

The proposed project activities were changed in that less emphasis
was placed upon trips té day care centefs by Library personnel and morec
emphasis placed upon bringing. pre-scnool children into the Library facilities’
for programs and services, | J

Programs and acﬁivities at the branches anﬁvContral‘Libra?y for pre-
school groups featured story hodfs;.c;af; prpgram§, fiim prograns, and puppet
shows with creative dramatics-performcd by tﬁe Creative Programming Department
staff. ‘ | |
A most satisfying experience occurred at Ybor Branch when all of the
children who were to graduate from day care centers and kindergartens and
enter public school received their own copy of a picture book paperback as a
gift from the Library.

It is through such experiences as this and the many other ones en-
countered in daily library programs.that we hope to raise a new generation

of library users and foster enjoyment of reading by all children regardless

of their individual differences.




DAY CARE CENTERS AND KINDERGARTENS
SERVED BY LSCA PROJECT

Lucille Kindergarten

St. Lawrence Kindergarton

Safetyland Nursery School

Inter-bay United Methodist Kindergarten
Oak Grove Methodist Kindergarten
Hillsborough County Day Care

Lutheran Church of Qur Savior Kindargarten
St. John Kindergarten

West Gate Christian School Kindergarten
Palma Ceia United Methodist Day School
Spencer Memorial Baptist Kindergarten
Calvary Community Kindergarten
Friendship Pre-School

Lake Carroll Baptist Church kindergarten
Corona Pxe-School _

Rosa Valdez Day Care

Loving Care Kindergarten

Hyde Park Pre-School

Seminole Heights Baptist Pre-School
Seminoje Haights Methodist Pve-School
Woodlynti Terrace Pre-School . . .
Tampa Church of God Kindergarten .
Maryland Kindérgarten

June's Kiddy Corral

Dunbar Elementary Headstart

Sunrise School .

Mavy Eldridge Kindergarten

Williams Headstart

Plant City Child Development Center
Wellswood Kindergarten

Kiddieland Kindergarten

Palm River Headstart

Miles and Mort Headstart

Lois Headstart

Jane Rusking Kindorgarten

Orange Grove Headstart

Tampa Oral School for the Deaf

Hyde Park United Methodist Church-
Armenia Kindergarten

Meacham Headstart

Hillsborough Association for Retarded Children
Helping Hand Day Nursery

Model Cities Day Care

Ybor Child Care Center #1 and #2
Cuscaden Early Childhood Program

West Tampa Child Development Center ¥2 and #3
St. Peter Day Care Center

Sulphur Springs

St. Francis Day Care

Model Cities Pre-School for the Retarded
Faith Temple Day Nursery

St. Paul Model Cities Learning Center
Wolff Center
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WEST FLORIDA REGIONAL LIBRARY

Pensacola, Florida

Director
Velma Jones

OVERVIEW OF OPERATION OUTREACH,
1972 = 1973

There are eight federally subsided low income projects in the pensacola
area. The capacity of these projects is 1,371 families.

After working with this program a year, I have learned and gained much
knowledge about the people 1 serve daily. -

He are presently working with six projects, Aragon Court, Attucks Court,
Morris Court, Escambia Arms, Pensacola Village, and Truman Arms which have the
capacity of 1,161 famiiies and the ratio is four to five children per family.

Our service 1s presently structured primarily by the th1ngs‘that people
have asked for. Adult books with easy reading Jevels, magazines, Black History,
novels, and True Life stories of Black and White People are among §Jult literary
requests. Also free 1iterature donated by local agoncieslis ava1iab1e, as well
as, information of each Vocational and Technical schools.

This program is operated on a dajly basis. He are scheduled at least _
twice weekly to each of the projeéts. | | | |

Ke have Rap sessions once or twice a week at different projects. Ue have
films on Black History at each session. Our meeting are open to other agencies
to come and give information about their services.

The children who participate in our program range in age from two years
to nineteen. MWe have story hour, creative dancing, games, and learning centers;
reading, listening, creative art, writing your own stories, movies; 8rm filins

and filmstrips.

ERIC .

IToxt Provided by ERI



Another phase of our prugram 1s‘distribut1ng magazines and free
1iterature from other agencies to people weIZErvehiﬁ the projEcts.*ﬁﬁéh;;:1f
door to door talking and distributing magazines to the elders.

We also have been working with local groups, groups from other communities
and -tudents frem Pensacola Junfor College and University of West Florida. Our

materials are available to people upon requests.

The Qutreach Library Service would like to extend its service to othar
needed areas such &s; Cantonment Center, in Cantonment, Florida, Century Center,

in Century, Florida and Moreno Court in the Pensacola area.
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 8

LIBRARY DEMONSTRATION PROJECT =~ MIGRANTS

The Florida Long-Range Program for Library Service states as one
of its goals: The development within state institution and pub-
lic libraries of operational forxrmats designed to increase library
use by the public and special identifiable groups. (Section XIX=-
11). This project is in support of the stated goal.

See project report for items 2, 3 and 4.



NARRATIVE

Introcduction

“he following Nacrative is intonded to outline the LSCA
Pitle I project is Irostproof,Florida, 'this project, tha
Living Learning Library Centor, comploted its firot year of ¢
operation on June 24,1973, Periodic reports, news clippings,
patographs, ete., have boen submitted to tho Florida State
Library and may be useful in augmenting this report.

Overall Anavasis

The Living Learning Library Center is “ecoming an important
institution in the local community of Frostproof, In addition,
1t has also achieved som: recognition throughout the state for
lts innovative attempt to provide services to agricultural laborora,
‘'he need fox facilities of this type as well as their practicality
in terms of sorvice Lo tho community wore effectively natablished
during the denonstration period, Ilowever, the questioni'continued
financial support on a long term basis remains unsettled.

To date, little success hag come from efforts of the Director
to involva the community or the AFW Board in formulating goals and
policies for the Living Learning Library Conter,

As Director, I established ¢goals and policies and presented
them to the AFW Boaxd for approval, Some fcedback regarding Librarxy
policies was received from staff based on exparience as well as fronm
community suggestions,

Foux goals were estahlished for tho first year:
l, To hire and train staff
2, To acquire and make available materials and equipment
3. To publicize the existence of tho Living Learning Library
Center ‘ .
4. To exporiment with methods, procedures, programs,
services, etc, ‘

Each of these goals has heen rather sucessfully accguplinhnd,,
although the third goal cannot be considored as ever completely
fulfilled, This second year wa looX forward to putting to imore
effective use the knowledge and skills which have been acquired.

Staff Devaelopnent

“raining the Library staff was the prime goal of the first
year. Bagically, this was accomplished witihh the assistanca of
a Public Service Careers grant (see enclosed interim report).
In addition,specinl in-service training sequences were arranged
with a private agency, Cook Consultants (at no cost) and a public
agency, Polk County Schools, (at no cost), This training involved’
propexr usaga and maintanco of audiovisual materials and equipment, .
Somo in-house training was provided by the Libtary and Program
Directors, . )



Goal

The ultimate goal of our staif developuent plan is to have
all positions of the Living Learning Libhrary Center filled

by members of the local community-as ooposed to trained or .
professional outsiders., Inbddition it is hoped some of those
people will find jobs.in the private section and he replace

by other unskilled agrlcultura] laborers wno will then- he
trained. This, it is hoped, will becone a cyclical process,

Collection Development

The collection of the Living Learning Library Centexr is de-
signed to pronote intcerest and Lnowledgn ahoui the achieveomants
‘and contributions of minority peoplo. : Books by and about Black
people form the greatest part of. .the COllGCLth.' Devoelopmant of
the Collection with respect to Spanish-speaking * eople did not re-
ceive enough attention during the year., Howevex, at this point
very few Spanlsn-spoaking veople actually visit the Living Learning
Library Center because of the distance-(approxxnately 40 miles)~
from their community, ,

The print collection now contains nearly 4000 volunnes, with
close to 80% of the volumes in paperback, Nearly 50 pOllOdlCAlS are
subseriled to as well as spanlsﬁ languaqe weekly, the local waekly
newspaper and a daily metropolitan morning and evding newspaper
are also received, In addition, some magazines includiag conic
books, detective, and romance stories are brought frowm the stands on
an irregular basis.

Goal

The collection is not yet adequate, blore material (in Spanish
and English) for the Spanish-speaking must be acquired., Re-
cent materials for low-level adult readers, especially in Adult
Basic Education need to be acquired, Thevreference and Juvenile
collections also need further developrent. - The tdotal collection
should contain about 5000 volumes by the end of 1973.

Puhlicitv Developemecnt

Several news articles which mention or deal specifically with
the Library Learning Library Center have appeared during the year.
Copies of these articles habe been sent to the State Library ear~
lier, The Director wrote an article vhich appeared in The Libwrary
Scene, Winter, 1973, 1In addition, the Director was the subject of
the July 1973, “"Frontliner" in Jilson Libraxyv Bulletin,

Goal

Library services and programs must be taken to the people
on a larger scale. This will be accomplished by direct contact




on a one to one hasis via the Library Aides., A minimum of 5
families will be contacted on a weekly basis for the next few
months, It 1s expected that the Ar¥ C,D.C, will eventually
hire a person for full time PR work.

Scxviccs d Program Development ', . » .

The LlVlng Learning lerary Center is intended to be an informal,
education, information, and recreation center, Services and programs
are basically designed to '

1, Introduce the community to the Living Learning Library Centex
via innovative services and programs and

2. To £ill the cducation, information, and recreation gaps which
oxiat in the commumilica am:ved.

Exanplaos of such abttoempls Include bhe following:

1. Coungeling and encouragenent of high school students to
continue their education by providing help in obtaining
Finacial aid and field trips (for students) to institu-
tions of higher-ledrning

2. Contest format programs wiiich rcqulre the uso of the
Library and/or its materials wilth prizes to the w;nnprs.

Examples of such programs include:

1. Reading contest with cash nrlzos, housechold supplles etc,
or entertaining and educational. trips.

2, Cultural background contestsin which participants deaign,
plan, and carry out a projcct which demonstrate knowledge
of the participats cultural background,

3., Deposits of print materials in local community gathering
places such as nighl'clubs, union halls, recreation cen-
ters,etc, '

4, Displays of visual material in same facilities as men~
tioned ahove,

5, Filn showingo in the same facilities as ahove.

6. Field trips for adults and childrea to educational or
complete recreational facilities,

7. Complete sunmmer recreational programs including orga-
nized play activities, games, dances, £ilms etc,

8. Television for coamrunity viewing.

9., Provirim -of transportation to appointments in emergency
cases.,

10. Field tripo to the Living Learning Lihrary Centexr fronm
schools, daycare centers etc. for special proqraﬂb and
actlv;tles.

11, Loans of material and equipment to other institutions,
groups or agencies, such as other Community Development
Centers and daycare centers.

" Coal

A quotation attrinuted to KWAME NKRUMAH expresses the goal of
prograns and services of the Living Learning Library Center,




"So to the people .
Live anong themn

Learn Irom them

Love them

Plan with them

Start with what they know
Build on what they have,"

Pro“le:.s 4 ' N

The most annoylng, although not crltical, prohlem was a serles
of changes (3) in the Bookeeping system, by the AFW Board. (this
resulted in efficient use of the Dlrector's time in preparlng re-~
quired reports etc.).

Another problem was poor communication between the Library |
Dircctor and the AW Beoard, This resulted from lack of an cffnctivo
and regularly scheduled meeting with the APV Board Library Committee,
In aumlulon)the Director in some cases proceeded to acconplish what

" needed to be done {(in his view) before communlcation with the Doard
This problem has Dbeen solved by making the Library Director Rp\p-ﬁl7{
dLrecLly to the ATW Board‘s Adninistrative Director.

‘The only other problem of conscquence was a staff problen, The
Director was unable to motivate the Library secretary to perforn her
dutics to his satisfaction, nor was he able to motivate her to up-
grade or suppldmdu/her skills. A ¢reat loss of time resulted, as
well as occassionally ineffective outside communication. This per-
son resigned at the end of the fiscal year accounted for in this report|

VID Visists

The Living Learning Library Center was host to a number of visitors
this past year, including librarians from such cities as Atlanta,
Miami, Ilouston and Vashington D.D. A few librarians who migh hn re-
cougnl?ed on a National level are Yvonne Hicks, Bureau of Libraries
and Learning Rescoures-08, Washington,D.i. lirs, Jewell lHarris,
associated with the 5 city consortiums plan for Neighborhood In-
formation Centers, Dr, Jessie Carney Smith, Librarian at Fisk and
one of her a551stunts Jean Cazort, and hargln Zonligt vho,is study-
ing Lihrary Services to migrants on a grant from Councial reésdources,

There were huinerous otherx visitors to the Living Learning Library
Center, including exccutives from Coca_Cola Headﬂuarters and just
ora*nary ¢citizens, There will be no attempt to identify these per-
sons. dor will v151gors from the utatnlerary bhe listwed here,

Sunﬁort nd Cooperation

—_— e

A large nunmbex of 1nst1uut10no and ,agercies have given as3is-
tance or services to the Living Learning Library Center, $ome
libraries have allowed us to tour their plants, some agencies
, have cooperated in setting up referral programs and services, and

R&Csome institutions have zooperated in our training progr-am. A




t

Partial list appears bhelow,

Florida State Library . ,
Tampa Public Library T T
Orlando Public Library

Miami Dade Public Lihrary
University of South Fla, Library
Polk Comiunity College Libitary
Polk Community College

Polk County Supervisor of BElections
Fla. State BEmployment Service

Avon Park iligh School

Frostproof Hignh School

Polk County Legal Aid Society, Inc.
South Fla., Jr, College

League of llomen Voters of Polk County
Polk County School Doard
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
: u .EROJECT 9 eee e T

SERVICE TO THE AGED

LY

The Florida Long-Range Progiam for Library Sexvice states as one
of its goals: The development within state institution and pub-
lic libraries of operational formats designed to increase library
use by the public and special identifiable groups. (Section XVI-
8). This project is in support of the above stated goal.

TR

See project reports for items 2, 3 and 4.
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LSCA, Title I

State of Florida, Supplemental Grant

Project Number 9

SCORE (Senior Citizen-Oriented Reading Effort)
gggafgg County Library System

NARRATIVE REPORT

The intent of SCORE II was to focus on seniors, particularly those
identified through other agencies, who have the greatest need for
and interest in the project's materials, The hope was to establish
deposit collections in xetirement centers and mobile home parks as
well as to continue film programs. All of this was to be facili-
tated by purchase of a station wagon and, most of all, adequate
staffing.

We had asked for a grant of $15,000.00 but because of proratlon we
received only $7,963.00.

It was apparent that the*station wagon could not be purchased and
staffing would have to be cut. Beginning in October, we were able
to retain only two, half-time persons and were not able to fill
the Coordinator's position because of lack of noney.

With no transportation for equipment, film showing went by the board .
and lack of manpower prevented establishment of deposit collections.

All this sounds rather melancholy but let us see hhat positive ac-
complishments there were. We decided to concentrate on two already
existing aspects of our project, home-visiting to the underprivileged
housebound and the visiting of nursing homes, and building up the
SCORE library at Headquarters including attracting more people to
actually using it.

Our largest expenditure was for books. We have a well-rounded col-
lection with an accent on fiction and 506 large print volumes which
are by far the most popular items whatever the subject. We have 115
framed reproductions and 161 records. To publicize the art we had
rotating exhibits of them throughout our branches and eligible pa-
trons were encouraged to reserve them. The materials collection is
housed in onsz room in the administrative headquarters complex, which
is in an office building since no branch is large enough to accomo-
date it. From this one room then, the staff goes out using their own
cars to visit nursing homes and the homebound. The person who does
the latter made 899 such visits this year. She carries books and mag-
azines, often sits down to read aloud to her clients. Many of her




B
Yo

State of Florida :
Project Number 9 Page 2

people are referrals from the Manatee Opportunxty Council and her
services are much apprec1ated.

Five nursing homes are visited regularly and in one, a former NBC
librarian is responsible for circulating the books that our staff
member leaves. We have had a problem with missing books in most
nursing homes but not in that one.

Cur council of seniors who advise us on service to their peers has
not been too active this year. mainly because most of their good
ideas could not be funded. They remain interested however. The
rost energetic and vivacious of the five, a retired school principal,
was married this year and much local publicity was given to this
golden age romance. :

This year the Manatee County Council on Aging was organized and one
of the SCORE staff represents us on it., -It has been-a useful con-
tact in keeping in touch with others who are interested in the senior
age bracket, Attached is the Council's brochure, the publication of
which was subsidized by SCORE. Our own publicity brochure is also -
appended.

It has been a quiet year for the project but certainly not one in
which backward steps were taken. Quietly, word of mouth publicity
has brought more and more people to our door to browse with pleasure
in the collection, to go away with words of thanks for having this
service, to assure us they are going to tell their friends, And
they do.




.o - .
-.r—'"h

PARTICIPATING AGENCIES AND ORGANIZATICNS

Ceramity Organizations

American Assocliation of Retired Persons
Leagee of Wamen Voters

Institute of Lifetime Learning
Salvation Army

Division of Family Services -

FISH

Manatee County Council on Ageing
Manatee Guidance Center.

Manatee Health and Welfare Council
Manatee Opportunity Council -
Rogers Housing Project

Tallevast Community Center

Nursing Homes

Grovemont

Glen Ridge _
Manatee Convalescent Center
River Terrace

Suncoast

Retirement Homes

Asbury Towers

Bradenton lManor

Manatee River Hotel and Retirement Cludb
Senior Citizen Guest Home

DeSoto Towers, Inc.

Presbyterian Villa

Condcminiums

Bayshore Gardens Condcminium Apts.
Spanish Main Yacht Club
Ironwood

Mobile Hcme Parks

Bradenton Trailer Park Co Ty
El Rancho Village

Gulf Trailer Park

Palm Village Mobile Park
Sunny Acres Trailer Park
Wilhelm Mobile Park
windmill Village, Bayshore
Fairlane Acres RN
Sunny Shores e
Tidevue Estates .
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TITLE I - PROJECT 9
LIBRARY SERVICE 10 THE AGED

REPORT FOR OCT 1972 -~ SEPT 1973

1. Objective: Provide opportunities for expansion of vistas and
qelf—develooment leadirg to viable and useful living levels for
the retired senior citizen from age 60 onward whose current 1life
patterns are restricted by the disadvantages of minimal economius _
and physical infirmities of the aged.

Subgoals:

A. Extend library service via motion picture programs to
‘approximately 51,000 Volusia County retired senior
citizens who are able. to meet in groups at various
assembly halls or meeting rcoms throughout the County.

B. Stimulate individual interests via the diverse subject
matter of the films shown which would lead to desire
for use of other available library services.

C. Establish a base collection of films and purchasing
schedule for building a standard minimum collection
of 500 fi‘es.

2., Description of the project: A budget was formulated proposing a
federal grant of $28,900, to provide for the purchase of 125 new
16zm sound motion picture films in color at a cost of $200 per
film, $3,300 for a film cleaning machine, and $600 for a 16mn
projector. The total budget proposed amountad to $43,100 including
local expenditures of $14,200 to take care of salaries of the
individuals employed on the project, cost of leasing 90 films,
adding film shelving and miscellaneous supplies, Although the
federal grant was reduced to $15,343, local interest im the project
made up some of the federal deficiency of $13,557 by expending
'$23,333 instead of $§14,200. This enabled VCPL to go forward with .
the project on a diminished scale even though a loss of $4,424
from the original budget estimate was sustained, Budget and
expenditure chart as follows:




ftem
salacles tibrarian L & Clerk)*

Filos - 1l0mn

Filas - Local Expense’™ coe
L6 films $6,906%
Lteagsed Tilas 2,327%
1éma film leader 910*

Equipment

Cleaning rachine

Projector

Shalving*
Miscellaneous

Postage § 49
Supplies 551

GRAND TOTAL

Less Local Expenditures#

Fedaral Grant

Budget
Regquest

$ 9,300%

25,000

4, 700%

3,300
600
200%

1,000%*

$43,100
14,200%

8,900

Reviged
_Budget

$ 9,300%

1L, 449"

3,700%

3,360 .

600
200%

1,000%

$29,543
14,200%

15,343

Expenyvd

ot 4

—

$12,401%

11,966

10,1434

2,891
486
189%

600%

$38,676
23,333*

15,343

Filw programs were created, scheduled and delivered through

7 public libraries; and presentwd at 3 of those librarles with
assenbly room facilities, 3 retirement hotels and apartments,

7 convalescent and nursing homes, 2 churches, 3 municipal
recreation halls and 4 mobile liome parks. - Scheduling, aside
from a great number of special single programs, was on a weekly
basis for wost groups aand bi-weekly for others.

3. Administration:

The program was administered by a Librarian I

(A-V Speclalist) with the assistance of a Clerk. Supervisory

assistance was rendered by a Librarian IV (Coordinator of Library

Services).

The A-V Speclalist's responsibilities included pur~

chasing films and machinery, programming and scheduling of filwms,
fnstructing potential projectionists, collecting statistics and
comnents, and supervising the inspection, cleaning, and repair

of films and equipnent.

anu publicized the program.

The Coordinator pinpointed areas of
need, established contact between the show areas and the libraries,
Befoce selectlon and purchase, filas

were previewed and reviews analyzed by Librarians I, 1V and the

County Librarium,




Special Charactevistics: Workiag in cooperation with Volusie
County Advisory Council on Aging, the library system was able
to ustablish good rapport with the retiremen: resideats and

plan the programs desired. The Council on Aging reok respon-
sibility to schedule and prepare the meetiny rooms for access

and provide persons who could coperate projectors satisfactorily.

‘The Reverend W. H. Duncan, enployed by the Daytona Beach

Conmunity College to bring adult educatfon and recreational
programs to the elderly 1n nuesing homes, also made good use
of the library film collection in his programs and was active
in using the library system's advisory services in programming.

Ms. Celia Rlch, head of psychiatric nursing at Halifax Hospital,
scheduled library films weekly in the therapy sessions held for
her elderly patients undergoing mental health care.

Results:

A. The library system was able to lease for a l2-month period
90 films and purchase 138 high quality sound motion plcture
films, l6mm in color, covering a large varlety of subjects,
with largest number comprising travel films. Other areas
of interest include the following subjects: blography,
history, handicrafts, gardening, philosophy, nusic, living
pactterns and life style, literature, religion, anthropology,
natural history, painting and other fine arts as well as a
few comedles of the early days of film and some stories of

- romance and adventure. A film cleaning machine and an
additional projector was purchased making a total of 7
projectors available in the system., More shelving as well
as empty reels and cans were purchased.  To identify the
service adequately appropriate film leader was also purchased.

B. The number of films shown in behalf of the project from
October 1, 1972 to August 15, 1973 totaled 1,763 and the
total attendance at the programs numbered 125,422, If we
assume a reasonable estimate, we can say that 20% of the
total audience were not repeat viewers, concluding that a
total of 25,000 senior citizens of the 51,000 estimated as
residing in the county have been served by the project.

C. Coments of a large majority of the viewers conveyed great
interest and enjoyment with the film pcograms. Side effects
were definitely expressed by interest among many for specific
books and phonograph records and later visits to the nearest
library. MHost effective in this aspect were the programs ac
the three public libraries with meetiny room facilities.
Howevnr, genecally, the strongest reaction was for more and
wore dvallability of films, books and recordings.
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D. Chart of film use and audiunce
FILMS USED FOR SENIOR CITIZENS
LIBRARY SENIOR CITIZENS VIEWING FLIMS
Brannon !zmorial Llbrary - 226 S 10,507 ...ox
City Island Public Library 1,165 oo 98,279
Deland Public Library 208 12,006
I'dgewater Public Library 16 ' 249
0Oak {1l Public Library : 15 177
Ormond Beach Public Library 98 3,942
S. Cornelia Young Library 15 262
TOTALS 1,743 ' 125,422

Pilot Aspect: We do not claim this as a pilot project since we
proved the need and demand thru three prior years of experimanting
using rental and free films. Last year 103,643 of our citizens
viewed film services provided by our system librarfes, Of these
70% were retired older people, 20% children and 10% other age
gtou‘?s .

Conditions Economic & Otherwise: It is well kuown that the

large majority of retired seaior citizens, age 60 onward, must
live on a tremendously veduced income compared to that enjoyad
during their years of employment. The avallability of free
public services such as offered by public libraries looms as

a large asset in coping with the ever-rising hizh cost of existiong
today, Without the service of the free public library the cost of
seeking information, self-education, vecreatioun aad the sticulus
of the afforded social contact would be simply out-of-the question
for the many low-incone retirees. Federal reports indicate that
the income of the wmajority of retirees averages not above the
recognized classifications of the poverty level.

On the matter of avallability of recreational as well as educa-
tional services, the public transportation needed for participating
in these pursuits is either extremely marginal or non-existent.
Hence the necessity for creating prograas in high density ceaters
for retirees. For those living beyond these centers, the Volusia
Couaty Citizens Advisory Council on Aging assists interested
people in getting the necessary transportation for attending
public service programns at the centers.

Geographical Area: Although the objective was to extend service
to all areas of Volusia County the limits of the number of personnel
as well as wmachinery, logistics and funding worked ogainst this goal.

+The followling geographlc listing of participating agencies which

provided the auditoriums for showing films iudicates a fairly wide
coverage of populous areas of the county. Important areas not
participating in the film service projact wera the DaBary and
Deltona communities ia southwest Volusia aand the Zarberville,
Plerson, Seville communit{es in the northwestern part of the county.
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It is quite prodbable that these deficlencles will be remedied

in the next year with added equipmant thru the new Couaty
Recreation Division funded by Revenue Sharing und parilcipation,
by the Retired Senlors Volunteer Program (RSVP).

Participatisg Agzencies:

With cooperation from the Volusia

Counrty Advisory Council on Azing the following agenciles, in-
stitutions and organizations participated in the project by
furnishing rhe auditoriums for the fllm prozgraas.

Daytoaa Beach

Windsor Apartuments

Princess Issena Hotel

Daytona Manor

Golden Age Retiremeat Center
Holiday Care Center

Carriage Cove Mobile Home Park
Colonial Colony Mobile Home Park
Halifax Hospital

Deland
Deland Publie Library
University Convalescent Center East

University Convalescent Center West
Episcopal Church

Edgewater
City Recreation Hall
¥

§§y Snyrna Beach

Brannon Meworial Library
Ocean View Nursing Honme
.City Recreation Hall
Coronado Shuffleboard Club

Statewide Significance:

Port lrange

Envicons Mobile Hore Park

Oak_HI11

Oak Kill Church

Ormond ¥each

Ormond Beach Public Library
Ormond Hotel

Life Mobile Home Park
Bowman's Care Center

Medic Home

The pattern of this activity could

well be an example for other library systems in the State to
follow where there is Interest in service to this age group.
Simplification of funding for the service waich 1s quite
expensive is a problem which could be solved hy State Library
establishxzent of regional film library centers from which a
great variety of films could be borrowed by library systems
over a period of several mouths and from which equipment could
be purchased or borrow2d and repaired at large discounts on

volume use,



11, Evaluation: The singular repeated dynamic reaction by
the 25,000 Senlor Citizens participating In this project
can be suzmed up in the siaole but vociferously expressed
word: MORE. The response {rom our clientel: has been .
rost encouraging in demonstrating the desire and enthusiaam
for the film service.

Because of the affirmative response, a continulng grant has
been requested of the State Library in the amount of $15,000
for fiscal year 73-74 to complete the fi1lm purchase progran
as originally vequested, Additional film projectors and
screens are expected through the new County Recreation
Division. Logistics are expacted to be improved via purchase
of a panel delivery truck and personnel problems alleviated
through cooperation with the Voluntaer Program (RSVP).

Actually, both the aged and the beiy young {in earlier
programs) have well indicated their desire for permanent
maintenance of the filr program service by the library systen.
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- of its goals:

FLORIDA
#Y 73 ANNUAL REPORT
LSCA TITLE T
PROJECT 10

LIBRARY PROGRAMS OF NATIONAL EDUCATION CONCERN -
DRUG ABUSE

The Florida Long-Range Program for Library Service states as one
The development within state institution and pub-
lic libraries of operational formats designed to increase library
use by the public and special identifiable groups. (Section XVIII-
10). This project supports the above stated goal. .

See project report for items 2, 3 and 4.
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F BREVARD COUNTY LIBRARY SYSTEM e

DRUG INFORMATION PROJECT

'I. The county-wide informational drug program for Brevardls public libraries was' fundad
by federal Library Services and Construction Act made availdble through the Florida State
Library. The project, though funded for only one year and at only one half of the amount
requested, is still an ongoing viable program. The greatest measurable result of the pro-
gram has been the tremendous cooperation and rapport generated between appropriate com-
munity agencies and the library system. -

Using the grant proposal as a guideline a drug information committee met at least
six times throughout the year to work out the program and to review materials: ' The com-
mittee included the county library system coordinator, a children's l1ibrarian, a community
library director who was a recent library school graduate, a public library reference 1i-
brarian who had worked at the Brevard County Mental Health Center, a library assistant from
a community library who is doing volunteer work in the Mental Health Association library,
and two staff members of the Mental Health Center drug abuse unit. The county library co-
ordinator also conferred with the acting director of the Mental Health Center, the chairman
of a citizen's anti-drug education organization, and the menber of the Sheriff's department
charged with drug education. : :

i

After several meetings of discussion the joint committee came to the conclusion that
the most effective way of reaching the greatest number of people would be with packets of
pamphlet material. The committee felt that wnile each library should have a basic collec-
tion of the best books about drugs, the majority of Brevardians who needed drug information
and education were not necessarily regular library users and book readesrs. Half of the
grant money was expended in the purchase of 3,000 to 4,000 each of attractive, well written
and authoritative pamphlets from the National Institute of Mental Health, Do It Now Founda-
tion and Blue Cross. The pamphlets, with the help of the United Way Community Services
Council volunteer program, are being sorted and placed in report folders. They will be
distridbuted to churchs, community service agencies, service clubs, rap houses, youth groups
and through the nine public libraries.

Twelve Audio-Text pre-recorded cassettes about drug information were purchased from
the Center for Cassette Studies. These cassettes are being copied onto blank cassettes .
to be included in each public library's collection of rock music on cassettes.

The joint drug committee is still meeting and has previewed several drug information
films brought into the community by various groups. The committee viewed an Art Linkletter
anti-drug film which was being promoted by a hard lining anti-drug county group. To it's
surprise, the committee found that the films were quite good. The committee encouraged
the public libraries to use the film on library programs. The Mental Health Center re-
ceived a mini-grant for the training of county community leaders in drug education and in-
cluded a public 1ibrarian in its group of five community leaders to attend a two-week
seminar at the University of Miami. Another result of the cooperative meetings has been
the inclusion of the Mental Health Association's library shelf 1ist into the Tibrary sys-
tem's union catalog. The impact of the library drug information program upon the community
cannot yet be evaluated, but the ongoing program has been extremely beneficial to the public
libraries and the community agencies concerned with drug education.

Q
1. 1974
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FLORIDA
FY 73 ANNUAL REPORT
o LSCA TITLE I
- *w BROJECT 11 =-~=-*%7°

IMPROVING REGIONAL RESOURCE CENTERS

The Florida Long-Range Prcgram for Library Service states as one
of its goals: The provision of a network of resource centers

" throughout Florida which will establish and extend comprehensive

resources for the residents of its service area. (Section XI -
3). This project supports the above stated goal.

The project has provided the four resource center public libraries
at Jacksonville, Miami, Orlando and Tampa with materials collec-
tions grants of $15,000 each. These libraries then make their
resources available to all persons in the state through the Inter-
library Loan Network (See Title III, Project I). Full cooperation
has been given by these libraries. They supply 40% of all requests
sent to them, which is after the State Library has searched its

own collection. This resulted in supplying 20,077 books and other
items in FY 73.

buring the fiscal year, it was determined that no new resource
centers would be established. An alternate plan for improving
the network, which is functioning at near capacity, is explalned
in Title III Project 1 report.

This project has supplied no noteworthy problems or expenses due

to the fact that it has operated since 1969 with relatively little
change.

Criteria of the Florida Long-Range Program for Library Service
calls for evaluation of existing resource center collections,
which has not been done in FY 73. Also it calls for investiga-
tion for the establishment of new resource centors. However,
due to the intended plan of altering the Interlibrary Loan Net-
work Structure and regionalizing the network, these activities
have been delayed. A regionalized structure would provide for
the patron's ILL request to be searched through his region, pri-
or to going on the statewide network.
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FLORIDA CORRECTIONAL INSTITUTION
AT LOWELL

The Florida Long-Range Program for Library Services has two
immediate objectives which this project addressed success-
fully: To purxchase print materials necessary to establish
initial collections in institutions and to improve inadequate -
collections in established librarieg in institutions (6.111),
and to purchase audio-visual materials and equipment to meet
the minimum library needs of institutions (6.121}.

a. 2,000 well-selected volumes were added to the collection
at the Florida Correctional Institution at Lowell.

b. Circulation of print materials increased 100%.

c. Filmstrips, cassettes, gecords, and audio-visual furniture
and equipment have been ordered for the library.

This project is a continuing one whose long-range goal is to
approximate, in so far as possible, the collections and services
of the community libraries which will be utilized by the residents
after release from the institution.

The objectives of this project were: (1) To acquire a minimum of
6,000 - 10,000 titles representing 10,000 volumes or 20 volumes
per resident, whichever is greater, and (2) to establish a collec-
tion of audio-visual materials sufficient in number and interest
range to appeal to all residents.

These are the gains of the project: (1) The purchase of approx-~
imately 2,000 volumes in both paperback and hard-cover in the
areas of vocational materials, reference books and recent popu~
lar titles. The enthusiasm with which these have been received
leaves no doubt about their value to the morale of the residents.
(2) The duplication of additional copies of titles in the areas
of greatest popular interest - recent fiction, astrology, etc. =
has made possible the establishment of a reserve system for the
first time. {3) Circulation has increased since the inception of
the grant to approximately 2,000 volumes per month - an increase
of 100%. (4) The acquisition of new reference materials in many
areas has made it possible for the Florida Correctional Institu-
tion Library to answer almost all reference questions directly,
without recourse to the libraries of the Central Florida Commun-

Tkjity College and/or the Central Florida Regional Library in Ocala.
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Successfully answered queries now total ten a day, a significant
improvement over the previous total of two or three,

There was a significant problem with the business manager in the
implementation of this project. Because of a communication gap
between the business manager and her supervisor, as well as the
librarian, there was a delay in expending some of the grant money.
The portion of the grant which was to be spent on audio-visual
materials and equipment was late in being expended and, thereforvre,
cannot be evaluated at this time. This problem with the business
manager has been settled and there is no reason to believe that
the project will not be successfully completed.
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DESOTO CORRECTIONAL INSTITUTION,
AT ARCADIA

The Florida Long-Range Program for Library Service states as
one of its immediate objectives: To purchase audio~visual
materials and equipment to meet the minimum library needs of
institutions (6,121). This project supports the above stated
goal.

See project report for items 2, 3 and 4.



Final Report: LSCA Library Grant 30, August, 1973
Institution: DeSoto Correctional Institution
Purpose: Establishment of an Audio-Visual Center

A. Project Status

The A-V Center project for the DCI library has not progressed to the
implementation stage. At the present time approximately three~fourths
of the equipment and materials ordered have been received and are in
storago,

New quarters were approved for the library in early August, The area to be
occupied is sufficient to accommodate a 15 - 20 station A-V Center and leisure
reading area in addition to the baslc collection. Implementation of the
center is contingent upon receipt of the outstanding equipment and materials
and preparation of the new space, Several work projects must be completed
prior to the actual move. A tentative date of 15 October, 1973 has been
established for the move with utilization of the new faculty by the end of
November T3.

B, Problems encountered

The problems encountered were no doubt typical of those in planning, designing
and implementing a project of this type.

Planning the A-V center required svace which was not available in the present
facility. Expansion of the library, although & high priority, was in contest
with other priority programs in overall space utilization planning. We can
report, however, that new quarters were assigned to the library which will
allow us to implement the complete A-V program as designed.

Purchase orders are still outstanding on many items and amount to slightly

less than $1,000. Follow up by our purchasing department on outstanding orders
has been initiated. Several items have been cancelled in response to these
inquiries. This total now amounts to about $100. The delayed delivery of
outstanding items although an impediment is not a serious problem at this time.
Canccllation of items can result in loss of funds and gaps in the program.

Some mention must be made relative to state project reporting requirements.
Guidelines require the encumbrance of funds by 30, June with a final project
evaluation by 6 September. Equipment and materials ordered in March and April
vwere delivered in July and August. Several orders are still outstanding at
this writing. The two month period between encumbering funds and final evalua-
tion is inconsistent with reasonable time frames for project scheduling, imple-
mentation and results analysis.




C. Financlal Status as of 8/22/73

0804 0808,  Total - T
Allotment 3,000.00 3,000.00 6,000.00
Less Expenditures 2,518.25 2,501.26
Encumbrances . 369.80 505,19
Cancellations 80.55 ———
Unencumbered 31,40 ———
Totals $3,000.00 $3,006.45

($6.45 overage)
D.' The Planned A-V Center

The planned center will accommodate 15 - 20 inmates in individual booth-stations
with sufficient space for small group participation-activities. Equipment
purchases include; tape players; disc players; microfilm readers; filmstrip
projectors, language master machines; opaque projectors and 8 mm projectors.

Materials compliment equipment purchases and each program is designed to meet
the needs and interest of the inmate population identified during the planning
stage., Material programs fall into three general categories (1) education and
self developmental (2) recreational (sports & crafts) and (3) leisure time
involvement. The A-V stations will have no fixed equipment requirements. Each
piece of equipment is portable and can be used at any station. Minimal instruc-
tion will be needed on operational use of the equipment and materials.

Inmates will be able to draw equipment and materials of their choice from a
central distribution area. Procedures for distribution and use will be simpli-
fied to encourage participation. The library facility, including the A~V
center will be open approximately 70 hours per week. Fully implemented the

-V center will provide a program/service for residents of our institution

which was non-existent prior to the receipt of the LSCA grant.

E. Anticipated Utilization

Fully activated the A~V Center will be available to inmate patrons 70 hours

per week. We anticipate a high use factor during the first months of operation
with a leveling occuring after 90 to 120 days. It is not unreasonable to expect
a 300 to 40O user participation factor per month at a minimum. Brochures and
flyers will be used to advertise the program initially. Detailed information
about the library program is now and will continue to be given to all new inmates
in orientation sessions. Procedures are being developed to capture statistical

and user interest data. Experience will dictate progrem strengths, difficiencies
and future needs.

%,e (Lo,

/ George/A. LeQuier
Librarian, D.C.I.

EKC

wll Toxt Provided by ERIC
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SUMTER CORRECTIONAL INSTITUTION,
AT BUSHNELL

1., The Florida Long-Range Program for Library Services states as
two of its immediate objectives: To purchase print materials
necessary to establish initial collections in insti%utions
and to improve inadequate collections in establishgﬁ libraries
in institutions (6.111), and to purchase audiovisual materials
and equipment tc meet the minimum library needs of institutions.,

2. The general objectives of this project were to create and main=-
tain a reference library geared to the needs of the inmate popu-
lation, from the functional illiterate to, and including, the
junior college students. The project also had as an objective
to provide an audio-visual section to the library.

a. 1,019 print titles were purchased; 666 were elther basic
reference or reference related.

b. Three compact stereo tape recorders, one stereo cassette
deck and one solid state stereophonic phonograph, stereo-
phonic and monoaural headsets, plus one hundred reels of
black recording tapes were purchased with LSCA funds. Ten
listening carrels for individual and/or group listening, and
two listening tables for group listening were installed.

3. The success of the project can be measured by the following:

a. During FY 73 the library added 2,040 print titles to its
inventory. Of these, 1,021 were donated and 1,019 were
purchased, 666 of these were either basic reference or
reference related.

These acquisitions caused the library to better satisfy
the needs of its patrons and to rely less heavily upon
the State Library interlibrary loan network for basic
reference material. The number of reference questions
both asked and answered satisfactorily continues to in-
crease as a result of these new titles.

b. The purchases of new equipment under LSCA accented the
need for a larger physical plant. As a result the library
was enlarged by 25%; seating capacity was increased by 50%.
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A built-in masonary brick circulation centexr was built.
The additional floor space allowed the purchase of such
items as display tables and revolving paperback racks.

¢c. As a result of both the new titles and new audio-visual
equipment, use of the library has increased markedly.
The library has moved from a conventional 8 to 5 acadenic
schedule to one which affords maximum usage by the popu-
lation during the evenings and on weekends and holidays.

d. Circulation has risen, from the previous hundreds to the
thousands. The monthly average for 1973 was 3,295.

e, The acquisition of new titles plus mobile book carts gives
the library the opportunity to move in the direction of
providing more and better reading material to those patrons
whose use of the library is restricted (i.e., hospital
patients).

4. The concept¥on of a media center was made possible through this
project. '

The population has reacted very favorably to the project. 1In
addition to increased circulation, there has been a reduction
in both the illegal circulating of titles and in the "under-
grounding" of titles. There has also been a marked reduction
in the amount of vandalism.

The number of requests for the library to be opened more hours
during the day is increasing rapidly.
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 12-~D

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND
(Department for the Blind)

The Florida Long-Range Program for Library Service states as
two of its immediate objectives: To purchase print materials
necessary to establish initial collections in institutions

and to improve inadequate collections in established libraries
in institutions (6.111), and to purchase audio-visual materials
and equipment to meet the minimum library needs of institutions
(6.121) . This project effectively satisfied the above objec-
tives.

This LSCA project increased the print and non-print materials

in both the elementary and secondary school libraries. More
emphasis was placed on building up the elementary library with
print, records, and especially cassette tapes. Many of the
tapes purchased are of science, social science and biography.
Now there is a well-rounded collections of materials extensively
used by the residents.

For the high school library, guite a few large print books were
ordered. Also, the reference collection in print was brought

up to date. They are building up basic, useful reference mater-
ials in print since many reference materials are not available
in media the visually handicapped can use.. Record albums were
purchased for music, short stories, history and science. More
books were ordered that are high interest-low vocabulary since
many of the students enrolling are slow learners. Several books
about Florida were purchased and they now have a Florida shelf.

Music tapes were not purchased this year because it was a time
consuming process to get them ready for the students to check

out, and after one or two check-out times they often came back
damaged.



PRIMARY LIBRARY
(Branch)

{Branch)

INTERMEDIATE LIBRARY

" MAIN LIBRARY
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FLORIDA

) FY 73 ANNUAL REPORT
LSCA TITLE T

"u . PROJECT 12-13 "~

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND
(Department for the Deaf)

1. The Florida Long—-Range Program for Library Service states as
two of its immediate objectives: To purchase print materials
necessary to establish initial collections in institutions
and to improve inadequate collections in established libraries
in institutions (6.111), and to purchase audio-visual materials
and equipment to meet the minimum library needs of institutions
(6.121). This project addressed the above objectives of the
Florida Long-Range Program for Library Service.

2. During the 1972--73 academic year, $4,250 was spent on books.
Most of the books purchased for deaf readers wexe very low
level-high interest books. There has been a tremendous suc-
cess with a series called the "And I Can Read Book."

The library has extended its services to the Primary and Inter-
mediate levels, creating two branch libraries. These were not
completed until the Spring of 1973. Therefore no circulation
figures were kept. These statistics will be recorded during
the 1973-74 term.

The Media Center serves all the academic departments in the
Department for the Deaf, as well as the Physical Education
Department, Vocational DPepartment, Child Study Center, and
the Child Care Counselors.

3. Standards for Library-Media Centers for the Deaf recommends
that in schools of 250 students and over, 10,000 volumes are
a minimum requirement. 1,042 volumes were purchased making
the total number 10,050. 192 filmstrips, 137 8mm film loops,’
and 33 sets of study prints were added to the Media Center.
671 people were served by the project.
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 12-F _

W. T. EDWARDS TUBERCULOSIS HOSPITAL,
AT TAMPA

1. The Florida Long-Range Program for Library Service states
as three of its jimmediate objectives: To purchase print
matecrials necessary to establish initial collections in
institutions and to improve inadequate collections in es~-
tablished libraries in institutions (6.11ll); to purchase
audic-visual materials and equipment to meet the minimum
library needs of institutions (6.121), and to purchase
equipment necessary to provide functioning library facil-
ities in institutions (6.121). The project addressed it~
self to the above objectives. :

See project report for items 2, 3 and 4.




The W. T. Edwards Tuberculosis Hospital operates with a 98% indigent
patient census, consisting of tuberculosis male, female and children, also
Division of Correction males with general and chronic diseases. Short term
confinement mostly prevails, therefore, we have accelerated the library program
to conform to these needs in accomplishing some of our goals.

Before the LSCA Grant, the Library facility was totally inadeguate,
outdated, and mostly obsolete. The book collections consisted of discards and
donations of used hooks, no periodicals, nor even daily newspapers were avail-
abie. The Librarian usually was a patient volunteer with no library experience.

The reading table and chairs of pas}el colors manufactured by the inmates
at Raiford, adds attractiveness and versatility to the reading section. Many
inmates are reading as much as 16 hours a day. We have purchased all new books
that now number over 2100 volumes of the latest editions. Surveys made under
the supervision of the Florida State Library enable us to select books and
reading materials compatible with all educational levels and environmental
backgrounds. Daily newspapers from five large cities on the West Coast aqd the
Panhandle area are made available and are very much in demand.

A wide selectionlof current magazines are received periodically and are
much sought after. Paperback books are very popular, especially on the 5th
floor Satellite, where reading is offered 16 hours a day.

Patients non-anbulatory that are confined to their bed are visited by
means of a book truck.

A Screen and 16 MM movie projector are available for showing educational
travel and other special films, usually at no cost. A film strip projector and
an inventory of slides are available for short 1ee;ures and travel talks.

Portable Tape Recorders are available to be checked out on a card system.

Cassettes are available with music or lectures.




The Music Corner is equipped with the latest stereo records, cassette
tapes, AM and FY radio ear phones and indiv{éﬁal récﬁrding is avéflégféfféf
pleasure and entertainment.

The attractiveness of the library has been enhanced by the installation
of ceiling-to-floor drapes of yellow and green lime colors. The drapes together
with the book shelves of assorted pastel colors give the Library a most pleasant
atmosphere. The new desk, electric typewriter and cardex lend a pleasant
business‘atmosphere, also, as they are enclosed with glass partitions. This
affords the Librarian a certain amount of sophisticated protection.

An enthusiastic Librarian‘that anticipates the needs of the patients
has done much to raise the standards of the library, formulating new goals to
enhance participation and planning for improving the services now offered.-

Hopefully, when patients and inmates are discharged, their orientation

with the latest library techniques and methods will keep them visiting the public

libraries for information, education and knowledge in becoming better citizens.

10-4-73
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 12~G -

A. G. HOLLEY STATE HOSPITAL,
AT LANTANA

1. The Florida Long-Range Program for Library Service states as
three of its immediate objectives: To purchase print mater-
ials necessary to establish initial collections in. institu-
tions and to inprove inadequate collections in e-tablished
libraries in institutions (6.111); to purchase audio-visual
materials and equipment to meet the minimum library needs of
institutions (6.121), and to purchase equipment necessaxry to
provide functioning library facilities in institutions.
(6.131). The project addressed itself to the above objec-
tives.

See the project report for items 2, 3 and 4.




T2

A.G. HOLLEY STATE HOSPITAL
PATIENTS' LIBRARY

NARRATIVE REPORT

In the year from July 1, 1972 to June 30, 1973, our patients' library
has been growing both in basic 1ibrary equipment and in the services it
provides. We have purchased standard library paper supplies, including
users' cards and overdue bodk reminders; two file cabinets, one of which
is bécomfng a vertical file for pamphlets, etc.; a credenza; an adjustable
stool for the check-out counter; and an I.B.M. Sefectric typewriter with
two type styles, which frees another typewriter for patients; us e in the
library. We also have added two island bookcases holding about 1000 hooks,
and two more revolving book racks for our popular collection of paperbuck
books. We subscribe to newspapers from all the major cities in the statey
and have a new rack to display them; also, we subscribe to all the leading
magazines, and have new binders and a display rack for them. Our most
interesting purchases include 1000 new hardbound books including some Spanish
language books, several large colorful maps and a standing map file, a 16-
inch illuminated political g1obé, an overhead projector and transparencies,
filmstrips and a filmstrip cabinet, and an illuminated bulletin board to
display posters and announcements of special events, which can be anything
from a film showing to.a visit from a circus clown. With this new equip-
ment, the Tibrary manager has presented slide shows and filnstrip shows
with discussion groups afterwards, which have aroused patients' curiosity
and brought them into the library looking for answers and more information,
both from our dictionary and encyclopedias and from books which they check
out. He also have continued to show short films on a variety of subjects

twice a week. All these shows have made the library feel nore approachable

Q




to many patients because of the common link that the 1ibrary manager provides,
being both the person br1ng1ng the sh!liiyp then and the person who' sits—in
the Tibrary.

By comparing our statistics from the months of April, May, and June of
1972 with those of the same months in 1973, we see an increase of about 170%
in attendance to the library and in circulation of Tibrary materials, and we
are continuing to try and make our library as comfortable and inviting as we:
can. New patients and their visitors are often delighted to find such a
fine and comprehensive library in our hospital, and some patients who initially
read only paperbacks start to réad the hardbacks as well, Nény patients
who don't consider themselves “readers" do read our magazines, and those‘who
do think of themselves as readers are proud of it and eager to talk about the
books they have read here.

The biggest problem wa have encountered was the purchasing of books
through bids, which is very complicated and time-consuming, and which slows
down the entire book-purchasing process. One other problem is fhat due to
power shortaga, our air-conditioning has still not been installed.  Vhen it '
is, it will surely add to the increasing number of wisitors tu the library
for study and reading. e feal that our library program has improved tremen-
dously in this year, and that future grants will be well used in improving

specific sections of the library within the basic framework that now exists.
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I

' PROJECT 12~M . —

ALYCE D. McPHERSON SCHOOL FOR GIRLS,
AT OCALA

1. This project was not implemented as proposed because the Senior
Campus of the Alyce D. McPherson School was phased out during
June, 1973. The Senior Campus Library was closed between the
submission of the project and receipt of the materlals, supplies
and equipment.

Upon ccnsultation with administrative personnel, it was decided
to place the items purchased through the grant in two other
state institutions for the training of juveniles: the Howell
E. Lancaster Youth Development Center at Trenton, Florida, and
the Dade Youth Hall at Miami, Florida. Both of these institu-
tions benefited from the project.

The librarian who originally wrote the project while she was at
McPherson School was transferred to Lancaster Youth Development
Center. Therefore, she was able to implement many of her first
ideas. The Dade Youth Hall was establishing a library and
needed the basic items Lancaster could not use.
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 1l2-I

SUNLAND TRAINING CENTER,
AT FORT MYERS

The Florida Long~Range Plan for Library Service states the
following as four of its immediate objectives:

a. To purchase
collections
lections in

b. To purchase
the minimum

c. To purchase

print materials necessary to establish initial
in institutions and to improve inadegquate col-~
established libraries in institutions. (6.11l1)

audio-visual materials and equipment to meet
library needs of institutions. (6.121)

equipment necessary to provide functioning

library facilities in institutions. (6.131)

d. To provide professional or trained librarians to direct
and administer libraries in institutions. (6.141)

The above objectives have been addressed for the initial year
of the above project.

See project report for items 2, 3 and 4.



OGJECTIVES
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The eoquisdifion ard production of duifable »r2ewi~ly iXh the soucial

qualitizs of celevancy, wtbuetivanass and jacticalily,
P4
Stimlation and guidance for Students fn wse of tha Librruy:
1. Care of matonials and equipmont
2. Uses of detionary, ancyeloredia, and ff aonliction
matenials,
3. Use of 2ibrary for pleasure and inquiny in a).;,t’, areas o4
dnteresr
Planned &Loxary activities 2L proroiz thase gozls «a w2kl as

the baneflts of cunssity and Leauning.
Individualized mxdia tnstweticn to satisfy rersonal (nterests.

To suppont all habilitation 24{orts of the Ceontir, 7§ course,
2his Ancludes consultation on Lnstuweiioal materinls, probfan of the

school staj4.

The general alirt L8 2o chuange assddenis behaviaxr in nosdtive
direetion. Thus, pupei secial behavion 43 sitessed,
1. Respzetl {or propaity.
2. Desirebility of sharing.
3. Mecwssity of ralure brhavdior {n a sovial setilng.
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NARRATIVE REPORT

RESULTS OF PROJECT

—

The project was xrelocated in a more A;ac,éma .fzb’om', ce;i&a&ey £ocazed )
An the school complex of owr center. The new Location meams not oitly mokre
shelving, but also encugh 6éotage Lo comfortably house 12 cannels, 25 chairs, -
and five Lafbes.

Residents are now visiting the Library on a voluntary basis between
8:00 ALM, and 4:30 P..M., Monday thhough Friday. Cottage personnel were en-
couraged to allow redddents a visit at any time dunding the day. Foster Grand-
parents, teacherns and other direet care personnel bring thein chaen to the
facility.

At this time, approximately 400 resdidents :Iaab"bezn inthoduced to the
Librany facllity. More have been inndirectly served. 0Of the 250 boys who have
visited the Libhary, aboutl 60% have become regulan users. 0f the 150 ginks
Antroducted, about 30% are negulan wsers.

Dwing the past & weeks, duning a time of swrmer vacations and the
discontinuation of our scheol program, the following figures give an indécaﬁon
0§ direct Library use. Bebueen §:00 A.M. and 11:30 AM. there has been an average
of 14 students/houn. Between 12:15 P.M. and 4:30 P.M. there has been an average
of 9 studentsfhourn. The Librany £s most cnoi.ded before and after the Achool
'hou/us An the monning and ajternoon. For. example, Zhere ,x?/;"ig}ene/m&y about 20

people Ain and out between 4:00 P.M. and 4:30 P.M,

There has been an Lncrease in nequests fon materials and equipment grom
staff membens of several habilitation proghams, such as the necreatlon and religion
- gregrams. The schoot staff also has been requesiing mone materials and services.

ERIC kg Fi. su:eeivi 8/27/73 ' continued

Full Tt Provided by ERIC.



Harrative Report Librany (con't)

Oun dwrmen sedsdon has been almed at.providing progitable Lelsure #ime

activities, | B

Printed material circulates to the cottages, but we have not publicized
this service, Now about 80 books/week cixculate to the cottages, Puzzdes also
are allowed to circulate.

The Librany has made available many 16mm motion pletures on hefevent
Zopdics:  how people spend Leisune time; Florida and National attractions; Nature
studies; ele. A Large supply of games and puzzles recently wde donated, which hava.
been used extensively, We have produced some "home made" games which serve as
Legitimate Learning experiences. Scvelal maturity and personal accorplishment
results” from such activity. | Some of cun purchases also have been most appropriate
don our Summer objectives. For example, we puichased several sound 54’,8}7»54%334 §nom
the Walt Disney Educational Materials Company which have been very well recelved
forn entertainment. And approximately 100 residents have "experlenced” books recorded
on tape. Some patrhons eagerly ask fon the book-tape media. Most nesidents can have
posditive experiences through this media with the encouragement of supervision.

. o

Both group and individual use of material {5 encouraged. Presently,
we have s4x carrnels, and scon ALx moxe will be added. (e wilf be able to situate
twelve sets of earphones fon individual wse, Thus, informational, recreationals,
and educational objectives can be pursued simultanecusly in the facility. Reading
sessions supplement the Anformmation of the electrondic media. ALL avaifable media
come to the aid of each single Learning activily. Media prescitations initiate
communication’ skh{lLs, and nesidents can be evaluated An teams of expressive cind

receptive Language. 1In the perunissive atmosphere of our Library, most residents

mand feat a matuwnity and cureslty for new media expe}o&enc'é/s.
Q

=SFCFM, FL. SM:EE:vj 8/27/13 continued




Narnative Report Library (con't)

(. Shontly, we shall begin the preparation of audiq; uf‘mz_ materdiaks .. -
relevent to cwr resddent needs and fnterests., Oun pwmhcu&é@ make poauibte. dny
mounting, Lamivating, and thansparency production, Also, we shall prepare cassette
tapes of the contents of books, including an elementary docial studies series, a
basic science senies and othen knowledge and entertainment bookd, Purchases of

duplicates allow ghoup reading sessions with the book-tape media.

The Library 46 necelving these materinls and equipment:

SOFTWARE:

{1) 400 books

(2) 250 sound and silent §LLmatrnips

(3) 24 multi-media Aets

(4) Blank cassetle tapes (144/90 minute)

(48/30 minute)

{5) Video Tapes (12/30 minute)
{6) Transparency Production supplies.

The software purchases reflect thede flgures: 25%, holiday material; 12%, sex
education matenial; 35% neading readin2ss rmaterial; 28%, stimubation/awareneds items,
AV, EQUIPMENT:

(1) Dry mount press € accessories

(Z) 5 Filmstrdp profectons

(3] 2 ovenhead profectors

(4} 1 reel-fo-reekl tape recorder

(5] 4 cassetle players. 3 cassette recorders
(6} 6 headsets :

{7) 1 16 mm profector
{8§) 1 Filmstnip previewer
OTHER EQUIPMENT

{1} 1 cassette tape f.ile
{2) 1 Magazine rach

The Library has received approximately 50% of its orders at this time.

CHANGES TN PROJECT ACTIVITIES AS PROPOSED

1. Uibrary visits ane stild voluntary, and no dchedules have been issued. Without

Q - ' . A
STCFM, FL. SM:EE:vj continued
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Marnative Repoat Library [con't)

additions to the Library staff, any scheduling will recesyarily be méwémdﬂl-'.«;"?.-: T

2. Two resident Librarny aids have been assigned 2o the Library, and they are
most helpful for nowtine tasks, ALso, the LLbrany program may heceive the
senvices of some additivns Lo the school staff. These naw "Larnguage Specialist"
positions are sLiLL only a possibiLity howeven,

3. Due to the tardy handleditg of the Library's purchase crders aften they were
passed on Lo the purchasing depantment, quotes were not being necelved by June 30
on about $300.00 of materia®s. On June 29, we prepared a purchase order forn 12
30-minute video tapes, this Ltem was on state conthact, and was cur only alternative
to Losing the $300.00. This item can be utilized fon owr Librarny objectives. The
maternials forn which no quotes were recedlved, of which most were hofiday materials,

are being recelved through sxate funds,

Enclosed with this nanrative neport ahe some current awareness and pubué

nelations issues of the past year.

O
RIC STCFH, FL. SM:EE:vj 8/27/73



SECVICSS BEST COPY AVAILADLE

Tho Jrcdldtdy meouiiog s8nudndden Ll voomalize e file-styla
of Aessde. &
vt Linfovation thad rxiystoras tinge cosddents whw avonduac.y DUl ne
nleced i cthe corrundity. For all, Lt is ai endws fadimont secidng thst

cowntens e nacedsity, tul usfortunate, acutinnd of Lsstituticnal Lving.

Frograms now cawded out in The Library ane 28 feliows: chechoud
and Lronsing periods for school classes wud for resddants nod in scheol;
madin presancations: and service 2o staffl munbers ¢4 G2 iwbilitaiden

proanwg of the Center,

ALL nongletion maienials ary cdussifled Lafo 24gllt vilel concernd
04 every way Livingt clobiing, commuriaaticn, fooud, paople, lelsute,
environnicnts and shelters, prersorad nygiute, Lrassperiation. Thesz are
groured i L shedves by a particular coler 0f Lape on tie splne of each

bock. Rasdieny Leawn to §dad dnfersation on Lhair oune.

Shoy Kiverdan fadged the resdddents capable and aesponsilde,
magazines cireulule Lo the cotiages ot one weeh. No §4aed axre charged.
Audio~visual sojiuare and equipment {8 changed out only Lo staff rermbers,

and ray. be hept as Long ad needed on unfdl reeded efavndiiere

Ay mogands nedin, audio-visnal aalerinfs, in contaast o the purely

pind niedium, are emphasdized. AS negards context, nenidetion and flgh {nternasi

ubjects are now being atressed,

fedia presentaticns are Ziree 0 bat grouns and to the {nddvidual,

Evary effont is made o answer all guesdios; and evaty dnquizen i3 raaled

as an Drlividual witn speaial capabldiided wnl waadds,  Inddvwdduzidzod in-
Atrucetion 48 strassed.

Continued
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Senvdeas, con',

Scheduliny <8 done o dnore caxdmur tooseis L1 L

- ) (3] . N .
codlectios by s Aoy kes{dants sy asdade. B At gocnra
aeaeeddppd M A

may eote <o the 24braty 2l iy wdne adtg ko

{aciZdty &5 not overcroided,

This sty 04 services 48 jeneral. Speellics e distatod

by *1e needs and interests of each patron.
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ng and stimulating

._ libraxy by Mr. Erick Erizkson, gerduats of Flokilis Situte Univér?sfity. He
v | - o 3 NLVEL: .
oW

123 been hirad o initizle a new library prograw. My. Rrickson realizes

i

thet the' jecb redguives competancy in librazy macsgszmeni, and an under-

standing of tha special needs of Sunland's residenis.

Promotion of the reading habit along with providing an awareness of

the content oi several typas of media as an everdsy exparisnce are

exarplas of Mx. EBrickson's aims. 'The librarzy progeam will utilize a

combination of media, to stress the presentation ¢f gocial and physical

realitles which may bn vital Fo* the residont's aljustnrent for Indep-

. endent and Center living.

[
Sunland's libracy progrsm »will do more than nerely provide sulitable

1, 3BSomz additional activities arve:

h
Ho
[*1}

redia and rates

1. EBrowsing anﬂ chackout periods

2. Mobile mervics to zome cotiagasn -
3. Ev*ning hours for working residents
4. sidani library assistants
5. lxlng ooks program (for phyazically han%icuppad)

. 6. .. Contact between residents and comrunity library facilities
7. Support of zll programs at aunla*d inoluding ”pec;al cooperation
with the tezching staff ' .

‘ 8. - Motivetionzl and reward programs
a. ZInstruction in use of library
b. Puzzlas and purpets -
c. Fre~picture collection and menipulative tcoks
2. Rocek Club

9. . Activities for Adeveloping communicatiorn shkills

B

Our supply of raterials is severzlly below that stated in the Standards

‘ for Instituticnal Library Services by the frerzican Litrary Association..

(DN

Throuvugh the Volurntesr Services Cifice a*% Sunlznid Tzaining Center at

O

ERIC
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LIBRARY CONT'D.., - 24 -
Fort Myers, our liorary staff would gladly receive any new and used

me@@rial, ie. magazines, catalogs, comic books, recoxds, reading material

for grades one through four as well as equipment for erwing and listening,
This new facility will contribute to an understanding of everday living
and.-will motivate some residents to find their place in society.

* Kk ) *

A BAD SHAKING

One mild and commonplace form of parental discipline, a gopd shaking has
now been declared more dangercus to. the health of the child involved
than most of the more violent assults that befall "battered™ children.

Thig is the conclusion reached by John Caffoy, a Pittsburgh pediatrician
who recently reportod the rosults of a 25 year astudy in America Journal
of Digoanes of Childron, The rcason i# palnfully sinple. Srain hemor-
rhage ig by far tho mogt common cause of accidental death in infants.’
The "Whiplash" that accompanies even a mild shaking (and can even occur
in tha courese of a vigorous "burping") tends to indace bleeding within
the pliable skull of the young., The loss~-than-fatal domauge than can be
donu by shaking includes injuries of the limb bones, P.iftlcularly at
the joints, and chronic brain homorxrhages that.prevent normal growth of
the cortex and induce pontal rotardation.

Caffay notos thoc most inataneces of chaking are without malicious intent,
Thoe porvasive practice, ho writes, "can ba observed whenever parents,
paront-gubstitutes; infants and small childron congregato: in the house,
on the street, in buges, nursoricu, kindorgardena, day-care centers,
nrphanges, pro-achool achoeels, 1n porko, playgrounds, shopping centers,
and even in tho waiting-rooms of pediatyric elinics.”




. : -uoTIN3ITISUT dY3 3O wexboxd
Teiopa3j ISYIOUR WOIF SISTUOU AxeTes

oIam spunF 9seylz Jo 01 “LSS'1S = , .
(twoy SnP 10 ANIPAP Do) N 31370580 IV SNOILIO3 SNOIA3Yd EL/9 ‘I°¥11§ W¥WO3 30
4 T URTARLL o3r -
YL6T ‘2T UDIATH [IEIQTT 94F35 -a3parmony Au Jo |Z 58
- yoesg "4 1TO9D 152G 2y 01 192400 ST UTIIY PauUreINod |OZ o
31va univfors | (2942) ADNIOV A¥VHSIT,31V1S 'CYIH 20 INVH uonTuNojuUt I Jo 1% EW AJ1LY3D 1 (O
€08’ 91 - 972 6] LSS Lf|E08*9T| 0fC - €Ec'€| v6l'1 | €v1'Z [€0676 ey 2
e—— ——- S _—— 3
LIS v - 11’8 00079 |LTS’/PT|. Q8C fuee T wnnte- pecfe | 98T T OSTIT|LTY L R pasédasg -1 %
: MmO
| d..N:.h
(112 o1 173 72 73] (9) (s) ») ) () 1) Qgeo
£ 1D sgnNJd soNNd sanni 1>3royd | SAISN3JX3 $3OrAN3S SIVINDLYW S3ADYM ONY 4z
:..“.“Hmw::._ avwnen 31vis Avu3034 |80+ Avioi| M3IMIO [TIVNLIDVHINGD AN3WEINOR | Llnciaciany | SMP9% | sawmvavs | 1D3roud s
m 3
(11-% stmanpn) 33800% A8 (-1 suwmoD) ABOO3LVD AB v

rcaMIIpuadxs., JONIOY,, 40) T JUIT puUR , ,AISOdOId. 49 1 ourT ur 1f4) SAUNLIANIAXI 40 AHYHWWNS

Ao1ABAS 3oN3u3ABY [ J(F)] STD1AMAS DIHJVHO0MGI8 Ly

(F12]OD IS 20U O] FJUNOWS [0 PUNOY r-rlIf Wiod HO
.QO.«.D.SP%UMCH T w3vio CCW 39310 “Mr (§) f -t e Ny A Tk P I ¥3HLO ?
G T o, ¢ -
.....Fz%oo,.mmuw (o1, vnolLY3OA () | 2 HANLO P % BLIHA P
[.YA - -, .
N¥NOILIANNOD (6) ~qooH3s (E) | @ NYD 14 o1¥3nd 2 % Ou93N "2
SY LIdSOH () 5119 0d %% NVEND '] % SIVANIIHO NVDIHIWY q
o, - -
Nv123ds (2} T " SNYDIHIWY NYDIX3W 0 (2} % SNYIONI NYDIdanY @ (7)
SUNT0YOY N3UL0 (9) ((27) napl (T) swan jo wns) AvioL (1) - QINVNYNS HSINVAS 31 i
5315N3DY ONY ST1uvHEIT ONILYCIDILEYY 4O YIBNNN °§ onE]  s3a[] (dnosd >1uwa 10 3325 AQ pIasas
suosiad JOo UOINGINS P eJaiuadsad Jo 210WIISH )BIQ A1y ,.'ST A, JI) LANOHED VID
VY MO DINHLT D(41D3dS ¥ HO4 ATIHVHING 12370dd SIHA St 4NOYD IVIDVY HO DINMLIY 8
o (erepwmseaTe) A3V #V 1% gQG  (re-si 2N@) HINOA (0 UOTAINITIASUT Wr22ds) y3n10 [F](s) v3uv d1nand Qvuanas (10r)  ANvaow [ TJ(0) m
P & 3 n ¥) | % -0 2 o1
Hm Qw?nm - zw.uo.«»o«z_mumw - ON.¢ (r1e0 2Pe) NAUTTIMD Y Lo OGNINE S1 LYHL JNOYD SIHL 40 3OVINIOUId 3AID IQAddVIIANYH ATNIYDISAHG [T (D) =
Q
(~g~p wayr 3ax) sdNosY I AQ 12af0ad Y) Ut PIAIRT syongod Q3DVYLINVAQVYSIO Aamvowonoesa [ z
J0 vognqii;sip AX¥riusand gy jo djmug ey 1%0q 2a30) QIAY3S ANOUD 3OV L {123fo4d ay) Aq pasias uoneindod ay; §3q11239p TROQ YIIYM XOG YL AIMI) dNOuD 30 3dAL 9 >
b avuny r) L Nyanans () % nvean (1) °q % YIHAVYIVddY (C) % QOOHHOBMOIIN ALID 13QON (1) = ..a
—_— - AN\Z (5231 @ Jutmo]j0] Y] JO HIVI WIYI 1M DOAIIS suossad jo vonnqiisip u%
(£1222¢s) yaHLO ]| (5 } oFmIuariad dyl JO MPWIE0 IXIQ OAID) GIANAS YIAUY 40 DI1ASIHILDOVUVHD LNYNIWOO AR (€) p=
on159350md Ty atanoaL L) (P ]| waomiaN ano1L v INAvWOD | (2) 0LV 1 T5arOud 3ML AG 03Au3S VSV 3HL NI SNOS¥3d JO ¥IBWNN (O a
L\ O3ANAS SALNAOD 40 HIGWNN Ivioa (1) ©
>
-t
>

19370ud 40 IdAL 3LYDIQNS "1 30111 ¥0d S (12310d 1Y) 0} jqE>1ddT FWeII-qNT Y JO [0 a1ajdwe)) v LvQ NOIlvINdOd OGNV MYDIMAYHO02D 'V

4
€761 T 0F SUUL  3iva NOULYNIWMNIL (3504084 =) CL61 T ATOL  wveose 103rowd *a |
I5>3fONd SNIANIANGD [ ]  1D3rCHd IVILIN ¥ ] §31vG 133F0Md ‘€

SUOT3IN3TISUT S3E3§ O3 99TAXds AIRIqT]
103r0yd 10 INYN 2
1092€ enyoRTY epTa0Td ‘ollTASouTeD ‘0SIT Xog "0°d

(03915 puw 4313 12818 13qUNN) $S3¥00V

T (54034) NY S AWIL IVLO)L Q3LVWILSI ™™

B IGWOAN 19308d SNOATES JAID "LD3M0Ud ONINNILNOD J!

.H H@ (saquunu £Q }xit ‘RIS

agsgrr ver <37 31) 16) D14 4510 IV NOISSAUONOD 300> diz ALNNOD
STTTASDUIRD 3B I83UID puTuTexl puUeTUnS

T8ES-9LE V06
‘As@i1qiy [®30Q] 10 [RuOITad Aouadw #10)8 J1 ALHIUIPI) AWVN °}

S (12afoid ayr 1IN IULNPE 11IM 18] UON}IIEVI IO ‘ucpezIUeL0

FETTE T ENE 57 IRPEL ITTLF VAR bl c3iv) INOHSIIIL
=21 - epPIXOTI €L 61°0¢ aunf (1s0das S1y) Funodwos a10j2q SUOINNISY] ayr pe2y}
-‘ON 123rONd 3LViS oNiONT NY3A JvOsig| 009716 TTVd papuswe 56 “Joy UOLDASUOY PUD 38214385 AIDIQIT OUi JO III PUR | SS1NL 40
T —T T 153r0ud Y 19370bd
I wWhldYuS X g3soaoud v . 13043y LO310dd
37412 ¥O4 $1 L3043Y SIHL 20202 *9-G "NOLONINSY A
QN 1HSY
¥e1§ "ON "8'WO w0y S U wall YITI 10} NOILYDNO3I 40 331430 O
ADHAAY WHOA paatnbai S13aMsUR Uy Juv 473 ONY 'NOILYINA3 "H1TV3IH 40 ANIN1AV43I0 o—H
i
i




FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 12-J

SUNLAND TRAINING CENTLR,
AT GAINESVILLE

1., The Florida Long-Range Plan for Library Services includes the
following among its immediate objectives: To purchase audio-
visual materials and equipment to meet the minimum library
needs of institutions (6.121); to purchase equipment necessary
to provide functioning library facilities in institutions (6.
131), and to provide professional or trained librarians to di-
rect and administer libraries in institutions (6.141).

The above project addressed and met the above three objectives,

See project report for items 2, 3 and 4.




EVALUATION 3Y MS, EVANS

1 feel the on=cottage library program has been very beneficial to the
to the clients ) am Involved with each week. They aluays took forward.ta—
me coming to their cottage, With some clients | am thé only pérson they sce
sone days beslde the cottage attendants and the other clients on the cottage,
The severly retarded clients dur!ng the first month did not rccognlze me, but
now they do and they look forward to my weekly visit,

The Center definetly neceds more programs, | feel a program wiih educa-
tional activities would be good, starting with the basic things end movihg up
gradually, However, some clients would not benefit from this type program
yot leiﬁurc activities would be beneficial, ,

Cottaqe parents have shown great interest in this program and feel It is .

worthwinile., Some program like this has been needed for qu:té a while,
1

One orotlem | have encountered ts that there is not an appropriate arca
on the cottage for me to carry on the zctivities, | have to do mv work wit
“he clients in the cottage loungs, Peopie are alweys in and ouc, the roonm
is not large enough s¢ this dozs bring about some problems,

1 feel vith the size of the Center and the number of clients the progren
coutd expand greatly if there were more people working on It., Having more
geople would mean reaching more clients., | try to have differat activities
each tine | go to a cottage because they always enjoy new things,

The edults eajoy listeaing to stories, brovsing thrcough different books
end magazines. They also enjoy filmstrips such as Snow Vhite and Aladdin.
Tne ycuths llke fcading boakg accompanied by tépes. They enjoy any kind of
s iea] activity, Books witﬁ action attract them. For a couple of wzeks |
worked on food groups with them, They would recognize the plastic fruits
znd did very well, | read a story about a supermarket along with this activity.

ise children look forward to pop-up books and scent books. They do very well

with puzzles, body puppets and activities of this nature,
! | &"‘IL-*—((L e (\-n '{I?UL/>




SR00RME ACTIVITIES

The oa-cottage 1fbrary program has offered -a wide vaciety of ac;ivtttc$
to the particlpants, The noture of the specific activities were based on

the needs and abilitles of those belng served by the program, a true deter-

nination of which could not be made untll the progran begen. All of the

cctivities have been valuable in thet they related to teaching the clicnts
about daily living or served as tralning toward the acquistion of specific
skills. The activities offered to the clients were all planned on the prenise
that they would allow the client future opportunities to participate in other
education and.tratning programs, .

The on-cottage: program was Inltlated on March 16 at which time it was
determined that-the‘clients on various cottages could not bz served {f the
éctivi:y guldelines in the initlal grant proposal vere adnercd to strictly,
The importance of serving these clients out weighed the necessity to provide
only the proposed activities. The types of activities offered throughout
the proglam to all the participants was as follows:

!}, Gross motor adtivities; bouncing bal!s; walking, etc.

2, Cultural activities; singing songs, reading stories, flannel
board stories, puppetry, filmstrips, art

3. Fine motor activities; cutting, coloring, pasting, assembling
nuzzles, etc.

i, Academic readiness activities; learning colors, shapes, rote
counting, counting objects, etc.

5. Daily living activities; leaning about things arcund them
rclated to food, clothing, communications, transportation,
leisure, surroundings, bodies and people

Many of the activities were planned as mini~-teaching units taking perhaps
faur or five class sessions to complete. An example of such a unit about farm

anindls would begin with talking about the kinds of animals on a farm using

{fignnc) board materials, The participunts would then get various picturas of

8
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of‘farm animals to color, followed by llstening to a story obout farm
animals and culminating in @ vist to the farm located at the Center. These
mini-units are extremely vaulable experiences for children and youth with
mental retardation,

The phase of the LSCA Grant program which Involved the extension of
the regulor 1lbrary hours offered progr‘a::‘mlng different thon the on-cottage
srogram,  Inltladly the ldea behind expanding the library hours was Lo allew
working cllents an opportunity to use the librory, However, as Qlll be pointed
out later, the part!c!potlon was poor. As a result, Ms, Evans arranged to
show movies during the Saturday morning sessions. She also had to contact
various cottages on each ocassion to get particlpants.

The entire LSCA Grant program has made var lous llbrary services avallable

z5 cllents who otherwlse would not have participated In any programs and who

could not have used the llibrary,



SAILY ACTIVITY PLANS

An cssential part of the managenent of the on-cottage library program
was the plenning of activities, The schedule reveals that maay grogps verae..
A ” W - Lo ’
seen only once a week. In order to Kecp an accuratc record of the experiences

provided for ecch group and to plon appropriate follow-up actlivities a Dolly

Activity Plan was comnpleted by Ms, Evans prior to its use, At the end of the

perfed ere/er day she would then make connents regarding parsicular successes
or the relevancy of the activities.
A1l of the plans were revtcwéd weeily by Mrs, Ceatry and monthly by Hs,
Thiel for the purpose of checking progress ond offering suggestions concerning
1

program activities, All of the actlvity plons have been, maintolned on flle

for consultation and future reference,



L-LENVIGE TRATHING

-—— e ]

On April 13, 1973 Ms, Debra Evans, Resident Tralning instructor, was
.eployed to occupy the position of 1lbrory assistant, At this time, Ms,
twans entered Into an In~service training progrem dlirected by Hs. lancy Gentry
o famlllartze her with proper library procedures and to beconmo aware of
s:1ated progranms an& actlvities which would be bencficial to the establish-
ﬁant of an on~-cottage library program, After rcading the LSCA grant proposal,
"ibrary procedures were introduced and included circulation pollicies, cat-
sicging procedufes and rules and regulatioas governing the operation of the
library./ During the tnitlal month of her employment Ms.‘Evans participated
in the ordering of the grant materlals to be used by her as well as an evaluation
of the materials already received. Ms. Evans was also responslble for the
sstabi ishment of a card file inventory of all equipment and materials ordered
with grant funds and the proper cataloging of all grant materials. Concern-
ing audio-visual education, Ms, Evans was given thorough training In the uses
and care of equipment Including'a 16mm movie projector, filmstrip projector,
sverhead end opaque projectors, dry mount press, photo copy machlne, stereo
rzcord player, Polorold camera, view-master projector, Sights and Sounds
z-ojector and a duplicating machine, Whenever possible, Ms, Evans was allowad
to observe and participate in school classrooms for the purpose of coliectiag
tceos and activities for the library orogran, This experience ﬁroved to ve
vy nslpful because 1t allowed her to observe various teaching styles and
u icn§cd her to a variety of teaching philosophies, 0a one ocassion after
.3 initiation of the on-cottage library program, Ms, Evans was broight back

into the library to assist in the annual inventory,
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Undar the dircction of Ms, Gentry, Ms, Evens develuped the foliwiing

.. I

schedule of working hours, T " T

Tucsday B:00 a.m, - 4:30 p.m,
wednesday 8:00 a.m. - 8:30 p.m,
Thursday 3:60 a,m, - 4H:30 p.m,
Friday 3:00 o.m, ~ L:30 p,m,
Saturday 9:00 a.m, ~ 1:00 p.m,
Sunday 0ff Regular

Monday 0ff regular

The fact that Ms, Evans s also a part-time student at the local comnunity
ceitege meons that at the beginning of cach school sessions her houré are
subject to change. This Is agreeable because of Ms, Even's performance on
the job and it will possibly lead to the development of an evening on-cottage
library orogram,

Due to the size of this Center it was not possible to schedule all of
the cottages for participation In the on-cottage library program nor was It
thought to be necessay., Preference was given to those cottages with moderately
an& profoundly retarded persons, The actual selection and schedul ing was
?ccomplished_in two steps, Ms, Gentry end Ms, Evans met with Mr, J. Reid
wastor, Diractor of Residential Care, and Qith all cottage supervisors to
discuss the program objectives and what were the expected outcomas for the
pariicipants. The cottege supervisors were very helpful in polnting out
which cottoges they felt would benefit most fron the library program. The
suervisor's meeting also allowed the opportunity to review existing library
solicies and procedures with the group and to answer questions régarding
ns }ibrqry and its services, The next step was to visit the various cottagcs.
and talk to the attendants concerning the best times for scheduling their
groups, their attitudes about the progrem and to answer thelr questions about

the progran's activities,



ATTENDANMCE

P ;

The purpése of all actlvitles at this Center Is to scrve tﬁe clients,
Tho library progroms are no cxception. An accurate accountlng of the persons
scrved by this progrom was considered essential, _

The on-cottage library program has served 1,270 between May 16 and August
1, 1973, These persons would not have particlpated In Vlbrary progroms |f
it weren't for the grant, Stotistically, the extended library hours portion
of the program was not successful, On Wednesday evenings thers was on average
el peréon using the library and on Saturdays there was an average of 20,
The tétél number of persons served by the llbrary grant program as of August
1, 1973 was 1,470, The on-cottage llbrary program had an ave;age daily
varticipation of 35 persons,

The Sunlend lerary.does not opiurate the same In Ehe summer as It does
during the school year, For thls reasona comparison of book circulatioa
and attendance is ;ot possible. The follcwing statements can be made in
spize 57 this. During the schoo! year apnroximately 500 pnersons use the
library each menth, The monthly averege for the on-cottage ltibrary program
et D& addcd to this figure as the two programs do not serve the samz clients,
The addition o the on-cottage library program :* .. has not signiflcaﬁtly
i#creased the book clrculation. Actual figures are not practical because
school children have not used the library for a majority of the perfod|in
which statistics for the grant are available. |t has beea noted, howaver,
that as a result of Ms, Evan's encouragement for her participants to use
the library, approximately fifteen persons are now coming to the library

for books who did not come previously,

11



PROALEMS ENCOUNTERED

The main problem during the grant perlod has heen the ocquistion of
the autonobile necessary for the on-cottage lfbfnry_pﬁouram. Aé prev?ddbf;‘
stated, Ms. Evans has Leen using ﬁer personal car whlch is o Vol kswanon,

Using & small car has hindered some of the planned activities which required
large pieces of equipment, and/or transporting a group of particlipants to
vorious alaces on the Center!

Other problems have existed In the area of scheduling., Due ﬁo the Center's
size, It becomes increasingly more difficult to schedule activities without
interference with other programs. With the anticipated Fall schedule change,

a questlonare will be sent to the various cottages to elicit the best time
for the on-cottage program as well as the possibllity.of conducting the program
4t alght 1o prevent scheduling conflicts,

Tne extended hours portlon of the library program has been a problem
Secause ofF lack'of participation. The problem was recognized immediately
:nd steos were taken tb correct it such as scheduling movies on Saturdays
and calling the cottages on Jednesdays telling the cottage attendants that
the lfbrarylls open. Yhe Safurday program is now running smoothly, hoﬁéver,
it requires more attention than was initially planned, The'prOSfem ongugdnes~
day . has not changed because clients are not allowed free movement ﬁn the
campus at alght., It s difficult for cottage attendants to accompany them
hecause ofitheir other responsibilities., Again, the proposed on-cottage progran
at night may help in this area.

Cne additional problem should be noted, hovever, it is not restricted
to &hc library program. On many ocassions the participants are not dressed
or ready when Ms, Evans arrives at their cottage. This is basically due to
the shortage of cottage personnel but no: entirely. MHore cooperation is

sourht In this arca because it shortens the: length of time spent working with

the clients,
2}
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SVALUATION OF EXPECYED SHOAY TERM RESULTS

1. Continuation of an adequate school) library program to ncct the
aaeds of the daily school curelculum,

The school llibrary program continues to operate Monday through Fridey
from 8:00 a.m. to L:30 p.m, thch is quite odequate, Tne' Increase in the
book collection has been very much appreciated by the school children and
sthers who use the Tlbrary, Al) school classes are stil) scheduled to
recefve at least 30 minutes per week In a library class. Speclial classes
are also given in the use of atlases, encyclopedias and dlictionaries.

2, Extended library hours to include two hours open on a week night
<nd two hours open on a weekend night.

The Vibrary hours have been extended to include one'week‘night for four
noure @znd four hours on Saturday mornlng., It was felt prior to the beginning
of ths orograw the hours ~ould be necessary because of Increased attendancs,
However, the attendance durlag these hours has not becn slgnificant; Attendf
aace during normal hours averages 500 per month,

3, Establishment and Implementation of an on-cottagz and hospltal
iibrary program, .

-Nith the establishment of the on-cottage llibrary program it Is. felt
that a great need has been fulfflled at Sunland Regional Center, Prior to
the oan-cottage prog;am,.a majority of thé cliénts at the Ceater were recéiving
no liorery services. Since the program bagan we have extcnded.library sarvices
to include 16 cottages. These cottages are receivi&g services at least 45
d?nbtes per vieek, Library activities for the hospital are being planned, however
this program is not functioning as yet. Reactlon from the cottage personnel
through personal conversations with them has bkeen good, Most of the cottage
nersonncV feel that thls program has helped many of the children who were .
receiving no other services and it has also increased the chances of all of
tﬁe participants to be enrolled Into a permanent educational or training

program,



EVALUATION OF PROPOSED LONG TERM RESULYS

1. Extenslion of library hours to ° .clude being open cvery week night
and both day and night on the weekends, . . ' ) e n

It is doubtful at this time that extension of the library hours us
proposced above would bLe beneflclal or necessary, Perhaps if some policy

changes would occur such'as allowing the clients free travel at night then

thelr might be o nead for such hours,

2, Expansion of the hospltal and on=-cottage library program to Include
all cottages In some capac!ty.

The hospltal program lel be functioning in the near fqture to the full
extent that will be nceded, At this time it would be ImposSible to expand
the on-cottage library progrem beyond what 1t is. IhvolQing évery cottage
s 5ti1l a very worthwhile goal, however It would require the addition of at
ieast two additional full-time personne) and this is not antlcipated In the
neer future, It is felt that all of .the cllents con beneflt from some form
o’ a library program and planning in this area should continue,

3. Evaluation of every resldent to determine what type of library
services each client would profit from,

In the near future, all clients at Sunland Reglonal Center will be eval-
uvated and a érescrlptive program written according to each indivicdual's needs,
Library servlceé will be considered as part of these prescriptive programs.

An analysis of this information will allow the Iibrarian.to determine what
services are eppropriate for each client and any changes aﬁd/or additions are
necessary concerning theltypes of services to be offered. '

i, Estaplishment of cuordinating program 5etween Sunland Library and

the Santa Fe Reglonal Library to teach and assist Outward Bound candndates
huw to bcne.st from the servnces of a public }ibrary.

St
-

No planning or lmplementation of this program have been started at this
time. A new coordinator of the Outward Bound Program has teen hired within
the last week and It Is felt now would be a good time for this.planning to
begin,

23



5., lssuance of I1brary cards to atl clients copable of using the
Sunland Librory,

‘ Library cards have arrlved and are being Issucd to all clleats who use
the Vtbrary. The client's nome and cottaga assignment ore Identified on
cach car? and a master 1lst of all cards issued 1s baing maintained,

*

IDENTIFICATION CARD

50, DPIRES

NAKE

. ADDRESS ,

i PRESENT THIS CARD EACH TIME YOU BORRGW A BOOK
YOU ARE RESPONSIOLE FOR COORS BDARONED ON THIS CARD

' SUNLAND LIBRARY .
GAINESVILLE, FLORIDA o

R AN e et Ay L o, B el Sy Sl '

6. Establishment of program to instruct capable cllents in the care
ond use of audio-visual hardware and software.

Clients in the past‘have been taught the proper use of audlo-vlsual
equioment on an Indlvidual basis, With the new school year approaching,

plenning for such a program should bzgin soon under the direction of the

Vibrarian,

Hamse, €. Meili,

Nancy E[’déntry, Librarfan/



PEFLECTIONS

D e e ]

The Implementation of the 1973 LSCA Grant Program at Sunland Regiona1

Center, although funded in January, has been recent. ln the past tyio and

-—

one hatf months, howover, over I,AOO persons have been served by the program,
This 5ounds Vlke o great many and it Is but Its knowing what has happened to
a few of these indlvliduals that Is Impurtant. Through Ms. Evans work on the
cottages and her cooperatlion with school personne! 30 individuals were lden~
tifled who are now cnrolled In the school prog-am, The greatest triumph of

all for Ms. Evans has bzen the young boy who spoke his first words Just last
week, These are the Kinds of thlngs that measure the success of a program,

Ms. Evans has worked hard to plan for her classes and the progress of the
participancs Is evident., The importance of such a program has been established
and the need for additional personne! will be recomnended,

1t is through the efforts of Mr. Centry that the total library program
has flourished during the past two years, The LSCA Grant program was ner
'baby! and through her dedication and hard work tf has been a significaat
contribution to the Center's programning,

Ms. Gentry has terminated her emoloyment at this Center and her continuling
contributions will be greatly missed, This vacancy will create.a problem
viith regard to the general operation of the library but will not effect the
operation of the on-cottage library program except for the moral support
she offered Ms. Evahs as well as all of her assoclates,

The LSCA Grant program has proven to be a very effective concept In

program planning for the mentally retarded.

7 o7 /
./ZA/IS{ A( ezt 2l
Mary L,/Thiel, M.S.

Library Supervisor




7L61

(WO St} ID INIIADE NIG)

313710580 34V SNOILIQT SNOIAIYL

€4/9 ‘1-p11E WO 30

‘ -t
ZZ UoIeR uetIexqrl 23e3s -92parmouy A jo | Z 5
: - yoeag °*d 110D 1S5Q Y1 01 1021101 ST UI3IDY PIUTEIUOD [T Z
. UOTIBWIOJUT Y3 jO {IT 1® we
31vo 3upfyNois | (24A1) ADNZOV AMYHOIT, 3LVLS ‘OYIH 40 INVN HECUOJUT AW jo T 3T A41LAID 1 |9
4 4 4
oS’ € - 0 ovs‘€lercie| - - 86 - [ewrie _— oy 7
—— - as
Fi . ’ _ x
080°L - ors‘ci o0¥s‘g| 080°¢L - - ozL - 09€‘9 posodord 1|23
dN.II.
() (o1 (6) &) [75) (9) s) ») ) @ @) g=o
o sonns Sannd sanny 133cond | 535N3ux3 | 5301835 | | pawainps | STYRBLYA | oo [$30vm any =gz
....~<.rmh.= . vzon 3lvis Avx3I034 |MO4 IVLIOL ¥IHLO | IVALIVYLINOD v NSIA-CIaNY SIUYIVS 1D3roud =®
m 4
(11-% wnunjod) 3DUNOS AD (-1 Suwn}od) AHODILVD AE “
PLIOp 15 inau 0) fjuncuiw (@ puUnOY ‘(-$11L 40 JQ '$oypuddxe . JmNIDY,, L] & JUIT Puv +dISOJ0Hdss 401 T AUIT ¥t I114) STYNLIANIIXT S0 AUYAWNS
uIAHLO Sl 203717102 *Mr (5) S T sunl % H3IHLO @
..J(.L.rmbn.mumumuw 31“ TVNOILYDOA (#) H3IW1o P % 3L1um p
-, . B -
K 1YNO1LDINMOD (6] ~oomas (£ | NVJid Oluand = % Qu3 3N 2
S9¥ 11450M (F) S1gng, e Rvans 'q % STIVANIIHO NVDII¥INY g
v1334s (L) T % SNYDIM3INY NYDIXINW e @) | % SNVIGN) NV IHaNY -® (1)
5iWI0VIV MIHLO (9) (rr)nap (2) swa jo wng) Yviox (1) QINVYNUNS HSINYES J)
S3ION3OY ONY S31UVHEI ONILV4IDI1tva 30 saswnn -6 [ON K] s34 [ (dnosd >1uy1e 10 83w Aq panias
- - — suonsed jo vonnqiusIp 3Tegusdsad 10 HjewRa J83Q AT L STAe I LANOYD AVID
: ) N S T ~yd HO DINM13 D141D3dS Y HO3 AVIHYWIHG 1D370ud SIHL SI 4NOY¥D IVIOVYY JO DINHLI "8 ) |
%W QQOT repw §9232)030V () [%  (QL (9257 330) HLNAOA (2) TOTINITASUTL rosds) wamio [R](s) v3I¥v d1mand TvuanNas (] INvaS W j(5) o
2 S} [( s & bl
» QQZrese T \uowro.«za.mu«o.w % 0 GiosseNIuAIML AT T, ONITG S1 LYHL dNOND SiML 40 ADYLNIDHI 3A!D IOIJIYDIONY M AVTIVIISAHS [T](2) b
- Q
(-q-p wajr 33%) sdnosY 2w AQ y3afosd ay ur paases svoriad CaADVINVAQYSIO AMvYowoNeas [ () z
10 younqiaTIp ATNIVIDIAA YIS 1O JCWHTI IFAQ FAID) GIAYIS INOYD 2OV L (15910275 @yt AQ Paaiaa uoneindod ay) £aqiIIwap 1RIQ Y2 sm XOG 243 YIIHD) 4NOHD 40 3dAl "9 >
% Tvany () % Nyaunens @) % NVOHN (1) q % VIO vIvddyY @) % JOOHNOEHOIAN ALID TI0OW (I) == W
Y¥/N
\ (@22 @ JUIMOJIO] IY] JO YOED UIYIIM DIAIIN suowiad Jo voynqIsip w
(47153ds) y3am10i_ 1 (S) aPeIuanIad o) o SrmunE 150 BAID) OBAUDS YIHY 40 DIASIHILIVHVHD INVNINOQING () m
om1553500a 1Y Ianaa T L ] (1) | muom13N snoiLvDINNWWOS | T &) 000°2 o3rONg 3HL AG GIAHIS vI¥Y IHL NI SNOSH3J 30 ¥IGWAN (Z) n
321Au3S 2onN3u3a38 | _ 1) | s335A83s JrHdvasorea | (1) TTVY O3ANIS SAILNNACD 40 NIBWON IvI0L (1) W
193IroNd 30 3dAL ILVIIGNI “Il1 3TL1L MOS °S (17010sd $141 0} 31qEoidde swair-qns 2yl 10 1o 313[dweD) ¥ 1vQ NOILYINdOd ONY TVYDIHdYHI03D "y |
CL6T 08 9UNL 31vo NOLYNIMNIL 0350408d =] ¢L61 TT ATIDL  wvo3s 123r0ud -a | £ (21734) NV S IWIL TYLIOL CILVWILSD ¥ >
UISHNN 1D3COUd SNOIADNG JAID "L1D3r0Hd SNINNILNOD 41 153r0ud ONIANILNOD [ ]  AD3rodd Ivilin Y | 3 1v0 1D3roud °t
SUOTIN3T3ISUI 33B3S 03 20TAIL9S Axexqrl
153r0dd 40 JWYN T
uoTuU EPTIO ‘axoT3Nng oyey xog "0~
TTV oo 4a sens vosers ¥S02€ Tun PIIOTJ T3ang @yeT ‘879 X0d "0°d
aatgua iy SSIF FY ISYIOIN 1SV0 TYNOISSIHINGD 300D 8172 ALNNOD (201§ pue L115 “13sns ':oqunpy) SS3¥AQY
ZzZZ-96¥% V06 I93ua) [eDTPOW pue uoT3do0dY
(uostuayx ] “ssqunl "Apod ¢Y) INOHAITIL Q33101 oy JFITIUTWIDE 14 1@ VOLMIIFUL 30 “U0LIOT[UDNIO0 “KI0Iq1] [9I0] 40 [9UOITS “Aousde a1ei8 ]! Aj11uapr) INVYN "3
M=2T PPTIOTA € L61 ‘of aun{ (110033 1Y) FuyadwWod 310[3q SUONINSUL IY] pedy}
) - -1 apudwo 5O “Idy UOYDNIILUD uo €931As0¢ lioaqin) ayi 3o up | s8It] 40
-ON 133r0My 31vis ONIGN3 ¥V3A Tyosig] 009716 TV PP v uor ae taseg Lr0iqi 2ys jo NI pro 1 S2pLL 404
1DACOMd 7 1931r0ud
I AR X gastuona v 130433¥ 103r0¥d
37111 ¥O3 ST L043IY SIKL
w0l ST o T U o - Z020Z "2°0 'NOLONIHSYM
1S "ON "8"W°0 w0} SIY) UO W YOTs J0Y NOILYONGC3 30 3ID1340 v

O¥ddV KWYOS

pa21ubor ST IomsTR UY

INVIIIA ONY 'NOILYING3 "HLIVIH 50 ININLAvLIg

o

&

Aruitoxt provided by Eic:

E




FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 12-K

RECEPTION AND MEDRICAL CENTER,
AT LAKE BUTLER

The Florida Long-Range Program for Library Service states the
following immediate objective: To purchase print materials
necessary to establish initial collections in institutions

and to improve inadequate collections in established libraries
in institutions. The project met the above objective.

The project provided paperbacks and newspapers for the tran-
sient resident population of this institution. This institu-
tion is the receiving one for all new inmates. Here they re-
main approximately six weeks for testing, and then are assigned
to other facilities, so it is important that the men have, at
least, recreational reading materials.

The project proposed for the Northeast Florida State Hospital
was not funded because the librarian's position was not approved.
Instead, the project for the Medical and Reception Center at
Lake Butler was funded in its place.

Also, see project report.



NARRATIVE REPORT

RESULTS: As of 31 August the Trans-Paper project had acquired 357
paperback titles for distribution to transient inmates. Approximately
1,400 books were distributed in May, and another 500 in July. About
the same quantity remains in stock for distribution this fall and
winter, with additional titles due in, which will support monthly
issues of about 20 titles for the next ten ronths.

Also procured according to plan is a two-wheel hand-truck to
facilitate service in the cellblock. ' It will also simplify handling
books in processing and storage.

PROBLEMS: Periodicals: Acquisition of newspapers proved more
difficult than expected. It was planned to by them from local
vendors on a monthly or quarterly basis to ascertain the papers
wanted long-range. Then, starting in July, it was planned to buy
annual or semi-annual subscriptions either locally or through the
mail. Establishing contact with vendors in Gainesville, Starke, and
Ocala to deliver the papers desired (Miami, St. Petersburg, Orlando,
Tampa) was the problem. Good contact was finally made with the

St. Petersburg Times agent, but too late for effective procurement.

Funds: It became evident in June that State funds were not
actually available as 1 supposed them to be for the June acquisitions
planned against those funds. This situation curtailed the newspaper
program, which at this point amounted to about $2400 in annual
subscriptions.

Since State matching funds were not available when needed, it is
planned to apply funds currently available against this obligation.

(It is realized that the State's share of the grant obligation had
never actually been budgeted. Money that would have been available

for Trans-Paper had been absorbed in hospital expenditures. The
Business Manager explained that he had already over-committed the
budget for prison operations by some $100,000 of which only $45,000
could be counted upon becoming available, and that for feeding inmates.
Based on this shortage of funds, he could not justify further
indebtedness.)

Provision should be made in future budgets for administrative expenses,
such as long-distance phone calls, particularly in the acquisition
process.

We have developed some experience in estimating freight charges, whic
will facilitate planning the financial aspects of book-buying. ~

RMCLSCA A3
Trans-Paper

(=1



CHANGES: As buying newspapers proved troublesome during the spring,

it gave rise to second thoughts about the desirability of newspapers.
‘ Magazines gained favor in our thinking, and a purchase_request.was -.

written for eight popular titles, all in multiple~copies. The thinking

was that, for the money spent, magazines would last longer and serve

more readers than daily papers, thus an improvement in the periodicals
program. 5

In addition to the magazines, three newspapers are also under
procurement, but they're not the metropolitan dailies originally
contemplated. These are a Spanish~1anguage paper and a Black weekly
for dormitory patronage, and the Florida Times Union for hospital
patients.

These revisions of the periodicals are the only major innovative
changes in the project. The St. Petersburg Times will probably be
acquired as a general daily-Sunday paper for all patrons. Vendor
service is contemplated, with the objective of providing "today's
paper today." .

Another change involves. equipment. The estimated cost ($100) of the
bookcases for dormitories is considerably less than the amount
grOgrammed ($600). This savings could be considered a significant
ecause it could be applied to books or other materials. The savings
represents the difference between buying commercial equipment and
fabricating the equivalent here. However, it would probably be better
to retain the funds for equipment and facilities to provide locked
storage and handling equipment, especially in view of our experience
in securing bulk stocks for future distribution,

RIME L3CA 73
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GENERAL EVALUATION AND OPERATION COMMENTS

’

Monitoring: Efforts to monitor the Trans-Paper program thus
far have been limited to observing the use/disuse of books in the
Dormitories and generally about the yard. Monitoring is conducted
by walking through the Dorms to see how many Trans-Paper books are
1King about and by observing the books-n-hands of Transients about
the compound. Monitoring indicates high useage, high acceptability,

Acceptability: The general acceptability of the books selected
is evident in their constant use, The Transient inmates carry the
books about with them wherever they assemble for processing and
classification., Few books are left unattended in the dorms, which
is interpreted as éndorsement of the selections bought. The titles
found so far unattended disclose no indicative patterns of
acceptability or rejection.

Selection: Only two titles bought so far are considered poor
or inappropriate selections. These, a book of children's prayers
and a novel more suited to women's readership, are to be donated
to other institutions, These books were neither processed nor
distributed.

Selections were made primarily by an inmate library clerk, supervised
by the librarian, from publishers' catalogs which were furnished

by a jobber (AGA Paperback Distr.). Selections comprised a mix of
fiction, science fiction, westerns, mysteries, Black literature

of all types, poetry and popular non-fiction, with a few classics,
Distribution follows essentially the same pattern.

Processing: Upon receipt of the books from the warehouse, they
are inventoried against the purchase request. (All books are ordered
in quantities of ten copies each.) Those titles to be distributed
immediately are marked on three edges with a rubber stamp and black

ink (as impressed on this page): a
RAC LSTA 33
Trans-Paper.

The date of distribution is stamped on the top edge. Each edge

is marked with a Dormitory designator, so that the book can be
returned to the proper dorm if it is found elsewhere. The Dormitory
designators are the letters C, D, E and F for those dorms; O for

the cellblock; and PT, indicating hospital patients. These letters
are marked with felt-tip pens by hand. Their legibility is essential
to monitoring books effectively, and it has proven difficult in some
cases to distinguish between the hand-written letters D and O, and
sometimes even between E and F, especially as the book takes on

wear and colors fade. Two solutions are under consideration: more
care in hand-lettering of E's and F's, and revising some designators
or redesigning those in use, such as using other symbols, to avoid
similarities. Some changes will undoubtedly be introduced at the
next distribution,




Distribution: Distribution is accomplished by packing a
carton of books for each of the ten housing units, Each Dormitory
comprises two housing uits, each end of the dorm being one, which _

. accommodates 75-85 men. The cellblock is-considered another umit, -

and the hospital ward is another. There being four dorms, that
accounts for ten units. The ten cartons are delivered by motor
to the housing units, where free distribution is assisted by
Custodial officers. The Custodial officers have been distributing
books in the cellblock, but this will change now that distribution
equipment is available (hand-truck).

Redistribution: Trans-Paper books are picked up about the
yard and are héeld for redistribution. The greatest single
accumulation point is the Receiving/Transfer Area, where books
are taken from men being transferred to other institutions. These
books are returned to Library control through the mail room. Books
retrieved are accumlated, reporcessed as necessary, and redistributed
to the housing units.

- Three Trans-Paper books have beén returned from other institutions,
at least two of these coming from GCI.

Durability: The books seem to be standing up to the use,
although there is no gcod way to determine how many have been
discarded through the trash or lost through other channels. Some
are found in the Permanent housing area, and these are treated
as redistributions.

Perma-Bound books (or their equivalent) are still under consideration
but haven't been bought yet. Current planning is to invest in
Perma-Bound for some of the standard favorites and a few reference-
type books, such as dictionaries and almanacs.
Simple repair of Trans-Paper books has been accomplished by tipping-
in a few pages and by replacing covers. Repair work has not been
extensive, nor was it planned to be. Experience has shown that more
extensive repair capabilities should be planned because many volumes
need minor efforts that will prolong book life.

SUMMARY OF REVISIONS ACCOMPLISHED OR PROPOSED

a. Establish and maintain a more detailed library financial register
and subaccount system to show status of funds.

b. Provide for administrative expenses in budget (telephone calls).
c. Provide locked storage areas for book stocks.

d. Improve or revise Dormitory designators.

e. Library staff to distribu%? books to cells in cellblock.

. f. Develop more extensive book repair capability for minor maintenance

and repairs. RMC E.S{A 7.3
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. by J. Fiymale
The A7 Boxing tean traveled

to the ¥lorida Shate Prison,
formeriy the Faal Unii Section
of tre prison systen on Sghur-
day, May 5th, to compete a-
gatnst some of the better box-
ers theoughout thie state, fThe
RMC leather throwrers being &t
the present time withovt =
full team due to the lsck of
participates, only three nen
climbed the ropes to do battle
and represent Lake Butler,

Our first fighter was David
Davis, a fast and flashy boxer
van had one previous win to
his credit, was out-pninted by
Floyd Daniels in a #elter-

welght contest due to the fact

that Davis hurt his right haad

the

scheduled three round boub.
The seceond bload thirsty RMC

fighter, Arthur Clzrk, won &
clear. decision over the 757

fighter by gettirg on his man
and throwing everyihing in-
cluiirg the ring post et tte
dazed eand bloodisd, bul gane
fighter, This fight was one
of +the better fighis of the
thirteesr soneduled fights and
had the fens in an up-roar gll
three rounds,

Cur titird ard lest fighter,
ne Moses Fals’ Biund, though
greatly over-matened. tried
va'ply to reach his -~ich “ong-

er armed opponent with a tell-

ing biow, but this aever hep-
vene! ard the game ‘Tats” -us
T0et iy tee fivet rowni oy 2
very gnod and  clossy heave-
weight,

The otner *en fights were
betwery, 7V ant 07 gnd there
was  slanty »f action in every
aout,
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Aboun 1,30 pnuernace books
whre distribited tc transient
ivmates vr«? by the Lib-

lona*

B9 RL W)
revy, Ihie  distrivution is
the {irst nalor increnent of |
a  project designed 1o provide
yending meterial for  tran-
glents,  ccle-ramel  “Trans-
Paper'. The bulz disztribution

cf materiel is relied upon
veceuse tne transients are rot
authorized direct access to
ttue srall  livraery that serves
*he pevmarent irmates in their
housing aresa.

Fach dormitory recelved two
"sets" af hoo?~, or.e for each
blileting unit. The "sets"
are  identicel, compriaing ae-
bout 150 4itles, most of which
are availabie on ne :sstands or
are standards ¢i pspular read-

ing,  Some 29 the rnonfiction
s uzed a2 "outzide" reading
sn rkizh sehodl ard  college

canprazes,

The supe tit ez are being
pat  In the nawpltal for pa-
tlents and in the ¢ellblock,

but at slower.rates because of
fewer men there,
Preservatlion of
decent, conditinn Ly the pat-
rons in the dorme will enhance
the  progranm by keeping books
readelblie for weeks tn come,
the lidbrarian szid.

the baoks in

stamping idenvifies the books
as  proavided with Faderal co-
O’fra son bY *7:r‘ “he Library

Com~t,
LrgLranm

[nh]

af Florida

vesion Act
to waich
provides

Tesvisey X

a2 titles are: The
Lrarlard, Tha f)untatnbead,
onthill in tne Jremiced Land,

Jtevneninll, lPVd da, Thae Voice
sf Lhe uqtter The French Con-
nrobion v’*'iw ser,  Soul on
lre, .OJuiatlﬁA, isthle BRig

Supes Flv, T2ecnings of
Jugn,  Titicen
Wit Love,
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 12-L

FLORIDA STATE HOSPITAL,
AT CHATTAHOOCHEE

The Florida Long~Range Plan for Library Service states the
following as four of its immediate objectives:

a. To purchase print materials necessary to establish initial
collections in institutions and to improve inadequate col-
lections in established libraries in institutions. (6.11l1)

b. To purchase audio-visual materials and equipment to meet
the minimum library needs of institutions. (6.121)

c. To purchase equipment necessary to provide functioning
library facilities in institution. (6.131)

d. To provide professional or trained librarians to direct
and administer libraries in institutions. (6.141)

The above obipctives have been met for the above project.

See project report for items 2, 3 and 4.



FLORIDS 520008 LOS2ITAL
PATLNT LIBRARY

-t Y T3 ISCA Title I Annual Report
1672/73 nmarked the besinning of serious library serviee ot Florida Stute
:ospitwl. Since a profesulonal librarian was not hired witil rid-revruary,

e majority of the year's remaining L, rionths were speat in sesting <he
sround vork for future service: evaluating the needs of the patients,
selecting and orderins materials, training employees, ctc,

Along the lines of evaluation, I met with each of the supervisors in the

13 Mving waits concerning the nature of their patient population: race,
azes, rooility, reading and educational levels, ete. I also talked with
the heads of the different departments whica serve the watients -- to
é¢iscover the nature of the services and care whicn thne patients recsive, .
These coaversations, coupled with tours of the buildinus end discussions
vith many potients, formed the basis for determining ouwr future courssz,

(If enything was gained from this experience, it was that the hospital. is

& constantly changing entity and any attempt at evaluation nust be
continuous, )

Cur findings show that our patients are _
1. generally poorly educated A
2. possess lov reading levels -7
3. often have physical proolems : poor vision and mobility
L, are somebtines destructive
5. and, nost importantly, have the same hasic needs as people
in the "outside world",

To acconodate for these cnaracteristics, we established tne following
priorities:

1. purchasing paperback books for use especially on the wards
with younger patients -~ vho can read the smaller yrint
(Paperbacks are also cheap and easy to replace.)

2. purchasing aigh interest/low reading level. books for the nany
patients who are not advanced readers

3. purchasing larze-print books for the patients with vision
problen

4. using weekly took carts to the wards to reach those patients whno
are not able to come to the library building -- those with
criminal cnaraes, physical proolens, or lack of "grounds
priviledges" ' '

5. starting dlscussion growps on the wards and in the library to
give the patieants an outlet to eu cational and intellectual
stimnlaumow and personal contact® the roa-nursing staff

6. extending the opening hours to best serve the needs of the
patients ( ekerds end fvll dey-tine hours)

T. starting a volunteer program to increase the quelivy and
quantity of service available to wrard-sound patients

8. ezpansion of film and speaker prozrams -~ especially for
non~readers

9, purchasini a wide range of audio/visual materials: records,
filmstirips, cassettes,.., one of the few ways of reaching the
non-reader




10, romodelin: the librory to creste a pleasont enviroanent
sidlus Lo ony piblic library on the "outszide world" --
4his ifacludes: cexpeting, air conditioning, lownze and . ...~
reading acvea fweniiure, shelving, o . Yo : :

11, dovelosins 2 telking book program for the visually and
oaysically nandicapped patients

ALl of these priorities contributed to owr purpose of beiny a window
to the outside vworld for the patients. .

PROBLINVS::

In February when we examined the breakdown of LSCA funds into catagories,
it was decided with the hospitel administration that these funds would
be used primarily for the purchase of naterials, The hospital would pay
for the necessary remodeling of the library itself: including sheiving,
carpeting, lowge and reading area furniture and rmost equipment. Since
that decision was made the edninistretion of the hospital cnanzed and at
tais voint none of the above ltems have been purchased. We expect to
have o decision from the hospital regarding this responsibility within
the nonth,

(4

Cne of the main problems to ve settled was the manner of ordering and
receiving naterials, Since we are in an institution and nust order through
the nhosnital's central purchasing department, an extra nandling procedure
was introduced, Eventuelly we were permitted to streamline the process
sorevtiat, yet the nature of the boolk market (being different those of
office supplies or canned goods) continues to baffle our -comiissary.

In the future we will alleviate much of this by ordering from a Book
Processing Center which is an agency of the State Library.

ACCOMPLISH{ENTS

Basically tnis 4 months was used to set the groundwork for the services

we are now providing end expanding. Since most of our new materials did

not arrive until after the end of June, very little chenge was shown in our
circulation figures. (Since that time, however, circulation has more

than tripled.) Ue did not advertise the library during these first few months
as we had no naterials to give patients and wanted tham to have an

initial zood impression of the library. (Since June we have begun pro-
notional activities: posters, talks, film shows, news articles, etec.)

Tor over 20 years the patient library was the state project of the

Order of the Eastern Star. The library nad a collecvion of over 19,000
donated books which were old, smelly, and wattractive., Since these
riaterials were not servini the reading needs of the natients, we <threw

out nost of them (with the urging of the State Library and permission from
the hosoitel adminictration and library committee). This step, along
with remeving much of our excess and daneged furaiture, has set the stage
for tne remodeling and renovation that is urgently needed,

ERIC
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e
PATTENT LIBRARY TO BE DMPROVED

The Tirct of many tangible benefits anticipated from o recently recedved
Patient Librery Tumprovement Grant has been Uhe €xployreat of & Coordinator
Libroyy Services, Mrs. Kethleen Mayo, the flrst professional liorarien
to be ecuployed et Florida State Hospitel. Mrs, lMayo holds & B.S. in Art
Zducation and an'M.S8. in Library Science both froa Floride Stete Undversity.
Her experience as a librarian includes positions.in Miani, Mou1t1ie Georgia,
and most recently at Florida State University. - .
Tae Librery has recently been placed under the wmbrelle of the Training and
Education Departnent with the advice of.the Library Cormittée. lrs, Ethel
Deese is continuing her work in the Library as Assistant Livrarian,

¥rs. Mayo has gotten off to e fest stert., Her first days us an employee,
February 1%-15, were spent.at-a-Conference on Library Services to the Blind
and’ Physically Randicapped at Orlando;- sponsorediby the State Library in °
cooperation with the Orlendo Public Library, ' - .

Beck et Florida State Hovnital, she ouickly announced new hours that the
Library is open for both patient. and employee use, Monday through Fridey,
fron 8:00 a.m. to h“OO'p.m. Patient vis;t schedules have been discontinued.

Future plans include, but are not llmited to, the following'
2) Establishment of direct library services for each ward.

3) Creation of new library progrems and Giscussion groups, and,
--(h) Extension of services to the blind and physically nendicanpea.

‘glg Renovation of thre nresent library buildlng.

"Please heln us in owr planning by lettlng us know -your needs and ideas,”
lrs. Maye requested,

EXPANDING PSYuHIATRIC NURSE

Joan Hollowuy, R. N., Florlda State HO“Ulual'S Dzrector of Nursing, met with
the Brecutive Comittee of the Division on Psychiatric and Mental Health
Tursing Practice of the Floride Nurse's Association regarding the exnandinv
role of tne psychiatieric nurae in Orlando, Februery 1k, .

2@, 2etty Dasley, Pinellas Counny, discusszed the i _zmlica.tlon° end
Imnlenzentulion of the Baker Act. 2Public heuring regordiny pronosed
emendizents to the act are to be held at 2:00 p.m. in the Holland Building,
Tellahas;ae, Feoxwavy 23, 1973.

Less forzal, out equaldly enligntening, Valentine's Day Conversavions held at
D's "&SulﬂO" Resteurant and elsewnere as & part of the confereice contrivuled

bere;-u».
Q
[:R\!:nxpxkxm‘quw«»**m%%»k»@k» RN e N Aﬁhemx«*+*kwﬁ*kkﬁ*******ﬁ““””“***
i o S . CCHAING THAATIR ATTRACTIONS
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 13~-A

ORLANDO PUBLIC LIBRARY: "SERVICE TO
THE PHYSICALLY HANDICAPPED"

1. The Florida Long-Range Program for Library Services states as
two immediate objectives: To promote the active participation
of public libraries in the provision of library services to
the handicapped (7.13), and to establish subregional libraries
in metropolitan areas (7.131).

2. The above project established a subregional library program as
part of the service program of the Orlando Public Library.
Attached is a monthly narrative of the program since May, 1973,
which indicates some of the activities. This project also in-
cluded the funds for a Conference on Library Services to the
Blind and Physically Handicapped, which was held in Orlando on
February 14-15, 1973. This conference was jointly sponsored
by the Orlando Public Library, the Florida State Library, and
the Talking Book Library. Invited were all public librarians
from cities with a population of 100,000 or more, all the 1li-
brarians from regional library systems, and representatives of
the various institutional libraries., Seventy-four individuals,
representing forty-six libraries attended. On the program were
representatives from the Talking Book Library at Daytona Beach,

the Library of Congress, and several typ2s of libraries and in-
stitutions.

= e

See project report for items 3 and 4.
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MAY

JUNE

This month circulation was the lowest since December, possibly
a result of spring fever of our patrons. The reason for the drop in size
nf collection |s that we sent to Daytona all books with numbers belov
1000, 1t was felt that the lack of circulation of these lower numbers
did not justify the shelf space they took up, especially since we can
get them on Interlibrary loan from Daytona quite rapidly. And now that
we are receiving our new books on a regular basis from AF8 and APH
we will need the space for the later more popular books.,

Since the conference in Daytona several things have been started
to improve service for our patrons. We no longer are checking in book.
numbers when the books come back. This saves us time both when selecting
books to send out and when they are returned. Pauline is taking on more
responsibilities with the picture/pamphlet file now that she has more. . .
time.

I have recently starled on a project to cull each of our patrons.,
This idea was sugyested to me by the Virginia Regional Librarian at the
Conference. Through this personal contact, | have been able to solve many
problems with patrons too busy to call and ask. Also, | have found patrons
that were not aware of the fact that they were now being served from Orlando
and not Daytona. So, If enough time is ever found to make 400 more phone

calls, | think it will be well worth the time involved.

Faotine and 1 attemded the dedication of the new Talking Bouk Library
Bui bding i Daytoma, 1w especially good for Pauline Lo se» our Mother
Pibeary o operalion, '

Pauline left the 29th to return to school. Her efficiency and know-how will
be missed. Wanda Sue LeBrun, a partially sighted girl who is ‘orking at the
library this summner, will be helping us with talking books. She will mainly
be removing the cards and ‘shelving the in-coming books each morning. Also,
she may help with the telephoning we are doing. This will be a help to us
and she seems to reoally like working with the talking books.

Before Pauline left, she finished sunding to Daytona all books below 1500,
We decided that becguse of the lack of space and lack of extensive use, it
vould be better for us to use ILL from Daytona for ol] books below 1500,

We are participating in Lhe Florida Summer Reading program--Mysterious Readers
& Co. At present we have § out of a possibie 36 children participating. Those

" participating receive the same materials as do the children downstairs, only

ours receive all things in the mail. | also have sent them a brochure on the
children's programs being held downstairs, in hopes that some might be able
to attend. C

This month | seant out letters to 46 optometrists and 21 ophthalmologists in our
three county area. | enclosed information on TBs and several application

forms in hopes they will urge Lheir patients to use talking books. In the
ophthalmologist's letter | also enclosed a small puster which we ordered from
the Cooperative Library information Program (CLIP). We have also placed this
poster in ali the branches and are hoping to put them in various places

around town. ‘

1 am continuing to call all of the local patrons (none from Kijssimmee, St.
Cloud, or Sanford) to see if things are going ok with the TBs. |'ve only
gotten through the D's, as it is difficult for me to make the time to call.
But, for those called, it has proven to be very profitable,

We now have a new pioneer, Mr, Terty Little, to serve our Orlando patrons. I'm
hoping he'll have more time and won't be so slow on getting machines out to new
patrons. ‘



JULY

AUG

C?rl, Cheryl, and.l visited one of our pat?ons {Jane Beilharz-the lady on the
;;dfgdtape whom liked War & Peace so much) and helped her celebrate tier 92nd
rthday. "’ .

This month our T8 library inherited Erg; one.of vur deceased .patroms a small
table used for a TB machine and u bent ‘white cuné. ’ ‘

~

We have a youth corps worker helping us with talking books now., {t's great
to h§ve some help. She spends two hours each day sending out books, Wanda
Sue i: stil)l shelfing them in the morning.

I was on a cable TV program a couple of times being interviewed about T8,
Also, | gave them a plug on the channel 9 Dialing for Dollars movie.

Circulation was the highest it's ever been this month. This was helped by
2 new nursing home we are now serving (Loch Haven).

We lost all our summer help within one week, so things have been busy for me.
We started our music by mail program and have sent out themattached letter

to all T8 patrons. Our summer reading club has ended with seven kids partici-
pating in it throughout the sumner. Book selection became easier for a while
this month as we received over 100 books from Daytona. These were books we
should have already had, but due to the delay in being added to the LC distri-
bution list, we missed them. Mainly. because of Wanda Sue, we completed -
calling all the local TB patrons whom we had numbers for. This, | believe was
very worthwhile for clearing up problems and for promoting better service
through more communications, and should be done periodically if time and staff

permit.
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 13-B

FORT LAUDERDALE PUBLIC LIBRARY: "LIBRARY
SERVICE TO THE PHYSICALLY HANDICAPPED"

1, This project was not funded. The library director accepted a
position in another city, and it was not possible to proceed
with the plans for establishing a subregional library program.
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE I
PROJECT 13-C

TALKING BOOK LIBRARY, AT DAYTONA BEACH

The Florida Long-Range Program for Library Service stated the
following immediate objectives for the Talking Book Library:

a. ?o expand the cassette program of the Talking Book Library.
7.121)

b. To improve communication between library patrons and the

Talking Book Library. (7.124)

¢. To develop a collection of Florida materials at the Talking
Book Library. (7.125)

The above objectives were successfully met.

See project report for items 2, 3 and 4.



Woemnmam OF HEALTH AND REHABILITATIVE SERVICES o o o o o o o o STATE OF FLORIDA

"\ Emmatt §. Roberts, Secratary DIVISION OF fleudtn 0'D Askew, Gowarntt
r ‘ -’\ f"'\ q I‘Q\ ;—c e r:'. . » [N ]
ATIONAL HEHABILETA
w'u it} daon 544..!] tLD "'i ‘«x,.«:.«
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September 10, 1973

NARRATIVE REPORT
LIBRARY SERVICES AND CONSTRUCTION ACT GRANT, FISCAL YEAR 1973

I. BACKGROUND INFORMATION

The Talking Book Library is one of 52 regional libraries for the blind
and physically handicapped in the United States. Its service area
includes all counties of Florida. For gtatistical information regarding
the past year's Library service, please see Appendix I..

I1. EXPLANATION OF HOW THE LIBRARY SERVICE AND CONSTRUCTION ACT GRANT
(LSCA) WAS UTILIZED DURING FISCAL YEAR 1973

A, Improvement of Cassette Collection

1. The cassette program is one of the more popular programs with
Library patrons. The Library now serves 1,397 cassette
patrons, which is a 45% increase over Fiscal Year 1972,

Nearly everyone now knows that a cassette 1s a small tape
ericlosed in a cartridge. The main advantage of the cassette
to Library patrons is the portability of the player. The
demand for cassette machines greatly exceeds the number that
the Library recelves each year. Currently, there are over

800 people on the walting list for cassette machines,’ Cassette
machines are distributed on a priority basis, with veterans;
college students who cannot secure machines through the Bureau
of Blind Services; profesgsional people with traveling jobs;
and people in institutions getting priority. Over 50% of the
Library patrona receiving cassette book service own thelir
cassette players. This program has grown so rapidly that the
Library has been unable to meet the demand, as the supply of
cassette books is insufficient. Some patrons, who have
request lists of over 30 titles, must wait several months
before even one of the books 1s available,.

2. Specific Items Purchased In Order To Improve Ihe‘Collection
a. 3,260 blank cassettes $4,012.20

These blank cassettes were used to produce
additional copies of cassette books.
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b. Self-adhesive plastic labels with braille and large~ . _.
type numbers for labeling cassettesi' . - © 7 73548.00

ce 465 blank pre-timed master open-reel tapes, $999.75

These master tapes were used by volunteers to
record titles desired by Library patrons.

d. Paper and printing supplies for production of
bibliography of cassette books. - $136.00

e, Temporary help was used to duplicate cassette
books and produce the cassette bibliography.,

TOTAL MONEY SPENT $5,695.95

3. Results Of The Project

a. The purchase of blank cassettes enabled Library staff,
with the assistance of temporary student help, to
duplicate 600 additional copies of cassette books,
which increased the number of circulating copies
available to patrons by 21%. This greater number of
books available 1s reflected in the increase in the
number of books clrculated over the past fiscal year.
In Fiscal Year 1973, the Library circulated almost
17,000 cassette books, which was almost a 1007 increase
over the previous fiscal year.

b. The master open-reel tapes were used by volunteers to
record popular books and magazines. The Library has
a great need for books about Florida. Before the
volunteer project was begun, there were only two books,
both in disc form, which dealt with our state.
Volunteers produced titles which had been selected by
the State Library staff as suitable for recording
and as being of potential interest to Library patrons.
These have been very popular. Of great interest to
Library readers are some magazines belng recorded by
volunteers, including Southern Living, Florida Trend,

~and Florida Conservation Hews,

¢+ In order to familiarize Library patrons with the avail-
ability of the new titles, a supplement to The Library
of Congress cassette catalog was produced. By using
this supplement, patrons were able to select a large
number of cassette books of which previously they wetre
unaware. Included on this list are cassette books
produced by volunteers, recent releases by The Library
of Congress, and some commercially produced cassette
books which were purchased for the Library by the
Florida Lions Foundation, Inc. See Appendix 2 for the
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Cassette Supplement #2, By consulting this supplement,
it is possible to see what books about Florida have
been recorded during the past year, Order sheets from
over 50% of the 1,397 supplements mailed to patrons
have been returned.

d. The popularity of the cassette program with Library
patrons, and the involvement of the community in
producing the materials for this collection, has brought
about the support of the Florida Lions Foundatlion, Inc.
and local Lions Clubs. Thus far, the local Lions Clubs,
as well as the Florida Lions Foundation, Ine., have
contributed over $14,500 for the purchase of blank
cassettes, a gound recording booth, and an open-reel
recorder for use with the sound recording booth., The
Library Newsletter, which is the next item in this report,
is one of the major vehicles through which service groups
learn of the Library's needs.

B. Improvement Of Communication With Library Patrons And Other Agencles

And Libraries Providing Service To The Blind And Physically
Handicapped

The Talking Book Library currently serves only 6% of the blind and
physically handicapped individuals qualified to use the service.

A real problem has always been getting publicity to the people whoe
could use the service and also to agencies serving potential
patrons.,

1. Production Of Library Newsletter (See Appendix ##3 for copiles
of Library Newsletter)

a. In order to improve communication and publiclze the service,
the Library issues a Newsletter in large print, in braille,’
on cassette, and on open-reel tape. The Newsletter is
distributed to all Library patrons and to some 2,000
additional interested individuals and agencies, including
volunteers, state agencies serving the blind and physicelly
handicapped, including District Offices of the Bureau of
Blind Services, Division of Vocational Rehabilitation,
Health Services, Division of Family Services, and Mental
and Veterans Hospitals. The Newsletter also 1s sent %¢
schools, vision teachers, all registered ophthalmologists
in the state, Interested legislators, Lions, and members

" of other service groups.

b. LSCA funds spent on production of the Newsletter: 530C.00
for mimeograph and braille paper.

¢, Results:

(1) The Library Newsletter has been extremely popular with
patrons. Patrons like to know what currently is going




at the Library, as well as to learn of other sources
of materials. As long as the Library informs patrons
what 1s expected, patrons are very cooperative in-. ==
helping the Library by keeping the Library supplied
with a list of books which they would like to read.
The order sheet attached to each Newsletter has been
a very convenlent way for patrons to express their
needs., After each issue of the Newsletter 1s sent,
the Library recelves approxiwmately 407 of the request
sheets back from the patrons,

(2) The Newsletter has helped other agencies understand
how the service can benefit their clientas,

2, Production of a general information sheet (See Appendix IV
for the information sheet)

Frequently, the explanation in the Library application form
does not answer all the questions of the prospective patron,
The information sheet was developed to provide further informa-
tion. This sheet is updated annually and sent to public
libraries for distribution, and other agencies when requested,
LSCA funds spent on information sheet: ‘ $50.00

3. Inward And OQutward WATS Lines
a. LSCA funds spent: ' $1,546.57

b. In September 1972, Inward and Outward WATS Lines
were installed, The main aim was to facilitate
communication with patrons, many of whom do not
have someone avallable to read letters to them.

The WATS Lines have been very popular with patrons,
and also with Library staff, because problems
which would require several letters can be solved
easily with one phone call. The Inward Line has a
i Code-a-Phone, which 1s a telephone answering device,
connected to it. When a patron calls, he hears a
message which asks him to leave his name, telephone
number, and his request, which will be handled as
promptly as possible. The line is available 24
hours a day. Between September, 1972, and July,
1973, Library patrons made 4,836 calls on the
Inward WATS Line, and the Library staff returned
2,730 calls on the Outward WATS Line. Messages
are transcribed three times a day from the Inward
Line: 8:00 A.M., 11:00 A.M., and 4:00 P.M.
Total cost for these lines for a year averages
$7,440. The portion not paid with LSCA funds was
paid with state general revenue.




4, LSCA funds spent on improvement'of communications: $2,096,57

C. Travel

1. 1LSCA funds spent for travel of Librarians: 750,00

2. These funds were used by the Library's three -
professionals to attend the Florida Library
Association Annual Convention; to send one
representative to the American Library Association
Convention in Las Vegas, primarily to participate
in a committee meeting on the Standards for the
Production of Reading Material for the Visually
Impaired; and for the Librarians to visit the
subregional libraries in the state., In order for
the subreglonal program, which is only several
years old, to be successful, the Talking Book
Library staff must be in close communication with
the staff of the current three subregionals in
the state, which are the Palmetto Public Library,
serving 224 residents of Manatee County; the
Orlando Public Library, serving 430 residents of
Orange, Osceola, and Seminole Countiles; and the

. . Palm Beach County Library System, serving 373
residents of Palm Beach County.

D. LSCA Funds Used For Temporary Help: - 7,838.48
Temporary help was used for the following purpouses:

1. In May, to move the entire collection of 60,000
volumes into the new Elfizabeth Cope Annex to the
Talking Book Library, which is a 9,785 sq. ft.
warehouse.

2. For the production of additional copies of
cagssette books.

3. For the compilation and distribution of Cassette
Supplement #2

BE. Grand Total, LSCA Funds: $16,381.0C

P. The Talking Book Library's LSCA Grant was reduced
by $6,000 in Fiscal Year 1973, in order for the
Orlando Public Library to have funds for a
Conference On Library Services To The Blird and
Paysically Handicapped, which was held in Orlando
on February 14-15. This conference was jointly
sponsorec by the Orlando Public Tidrary, the Tiorida
State Library, and the Talking Bock Library.
Inv$tea vere all public librarians £xom ci ies with
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a population of 100,000 or more; all the.liﬁ;arians'from"m e
regional library systems; and representatives of the various
ingtitutional libraries. Seventy-four individuals
repregenting 46 libraries attended. On the program were
representatives from the Talking Book Library, The Library

of Congress, and several types of libraries and institutions
using Library services for their clients. See Appendix VI

for a copy of the program. The Library has received much
assistance from public libraries after this meeting, including
publicity, assistance with readers guidance and with filling
out applications for potential patrons, and demonstration of
egquipment to potential patrons,

SUMMARY

Without the LSCA funds in the Fiscal Year 1973, the Talking Book
Library program would have stagnated, The Library's state appropri-
ation provided no funds for improved or new programs. This meant
that there would not have been sufficient funds to improve the
cassette collection nor to provide the Newsletter and WATS Lines.

The LSCA funds were the Library's only money for expansion, which
was sorely needed. For a summary of the Library's total expenditures
for Fiscal Year 1973, as well as other statistical information
requested for this project, see Appendix VII.

ATTACHMENTS




Téiking Book Libraryk | Appen J, -
- P. 0. Box 2299 | PP X
Daytona Beach, Florida 32015

Raview of Statistics for Fisca. Yesr Wl

A. Number of vegistered borrowers &s of June 30, 1973 | 6,583
‘1, Registored borrowers reading talking books 8e
z. Registerea borrowers reading cassetté books - als?
3. Registered borrower5~read1ng open-real tape books R 2;:’
4, Reg1stered.b6rrowers reading one or more magazines 4yel”

5. Number of patrons receiving talking books from
subregional libraries:

a. Orlando (Orange, 0sceola and Seminole Counttes) 438
b, Palmetto (Manatee County) ~ i
8. Increase in Patrons

1. Net fncrease in numbey of patrons in Fiscal Year 1973 SR |
(From 6,081 to 6,983, a 13.3% increase)

2, Increase in the numper of cassette patrons for Fy 1973 “l.
~ (From 960 to 1,397, or a 45.5% 1ncrease) -

€. Circulation Statistics

1. . Books and magazines circulated by:

a. Ta1k1ng Book L1brany ' | 307,28
b, Palmetto | | R Y%

c. OrIando (Sept. 1972-June 30, 1973) » |
d. Total o 33

S
-

AN g
’CD

(From 265,283 1r. FY 72, this represents a 25 3%
increase over FY 72) o

] g; kNewsletters circu]ated by Library (large print brai]le, .;;5J? .
- cassette, and open- ree tape! i

“‘%*;Nét ncrease 1n Cussette books‘circu1a~edf?mti “’k |
, SR ARE An 0 15,7~ 98.;%‘1ncrease

g 0
it l‘,o,*‘.* S o




BEST COPY AVAILABLE

b

; wo ~ BEST GOl AnaitAGLE
evicw of TN 1stics for Fiscal Year 1877 (cont.y .
| ,
D, Direct Mail Magazine Issues Sent to Florida Readers 114,033
in Fy 73

NOYE:. These are magazines paid for by The Library
of Congress and sent directly to the patron
by the publisher, The Talking Book Library
fnitiates the subscription and keeps the ,
publisher informed of any address changes, etc.

E. Average Number of Books Per Patron

1. Books circulated by Ta1k1ng Book Librany and. : 48

subr#gionals
a. Talking Book Library average 34 -
(excludes magazines) ; '
b. Palmetto average 65
‘¢, Orlando average (projected for full 29
year) _ | |
2. Direct Ma11 Magazines ~ o R Y -

3. News\etters
4, Total | | | R e

N

. Statistics for Braille Readers Served by Atlanta

1, Persons Using Service , ‘ o | , 375 :4;'“
a Adilts 316 |
b, Juveniles Y 36
¢, Institutions | 23 |
2. Books circulated dufing Fiscal Yéar 1872 '7 o 6,844 |

3. Average number of bra111e books per user

6. Grand tota]. c1rcu1ation of recorded and braille materlal | 486,123
- for F]orida. Fisca] Year 1973 ; L

K. Talking Book and Cassette Hachines Issued to New Readers 5,85
‘i':ijg_or Exchanged Becau e;of Ma1func ion_or Obsolescence B s
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with the network is given.

FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE IIX
PROJECT 1

COMMUNICATIONS NETWORK

The Florida Long-Range Program for Library Service states as one
of its goals: The systematic and effective coordination of the
total resources of libraries of all types. (Section XII - 14).
This project has been in support of the above stated goal. The
general aim of the project was to provide easy access to the full

- range of bibliographic resources of libraries of all types and to

overcome the bibliographic inadequacies of libraries of all types.

The network connected the State Library, the four regional fesoufce :

centers (Jacksonville, Miami, Orlando and Tampa) with the ten major
academic libraries in Florida. 60,892 books and other printed
matter were circulated during FY 73, which is a 10.7% increase over
the preceding fiscal year. Two new university libraries were also
added to the network in this fiscal year; the University of North
Fiorida in Jacksonville and Florida International University in
Miami. :

During this fiscal year, it has been observed that given present
staff and capabilities, the request load has reached a level that

effectiveness has reached maximum output. It is felt that expected

increases in requests in the coming year will overload the network.
Therefore, a new system organization will be investigated so that -
effectiveness, currently at an 87% fulfillment rate, will not suf-
fer. The structure of the network will be altered and computexr=~
ization of the network holdings is anticipated with a regionalized .
network structure. : S

The project currently satisfies criteria of the Florida Long-Range

Program for Library Service, and statewide support and satisfaction
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE III
PROJECT 2

UNION LIST OF SERIALS

1. The Florida Long-Range Program for Library Service states as one
of its goals: The systematic and effective coordination of the total
resources of libraries of all types. (Section XXII- 14). This project
is in support of the above stated goal. The géneral aim of the pro-
ject is to increase access to serial holdings of participating public,
academic and special libraries within Florida.

2. The Union List of Serials was published and dlstributed during
this fiscal year, The finished two-volume set is attractive and pro-

vides approximately 40,000 serial holding entries from 149 libraries. .

An evaluation of the effectlveness of the work is currently underway.
Attached is the form used in evaluation. Results will be analyzed
~and appended at a later date.

3. This project, funded for the past three fiscal years, demonstrates
" the benefit to be derived from interlibrary cooperation. Libraries
large and small; publlc, academic and special, worked together in the
compilation of information and now that the project is completed, will
: wor? together to provide more effectlvely the serial nceds of Florida
citizens, _

4, Certalnly the project has made a valuable contribution toward

achieving the objectives of the Florida Long-Range Program for Library
~Service. It is another step toward maklng tHE'bIbliograpth resources
of the state more accessible. Because it has assisted in determining

- serial holdings in 149 libraries, it is not necessary for each library

to feel it must duplicate all items and makes it p0331ble for patron
f demands to be satlsfied

Coples of the Unlon List of Serlals haVe been forWarded.,
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& FLORID., UNION LIST OF SERIALS
“ Survey Form.

Hame of lidrary! - - T , e I

I, Interlibrary loan requests made by your library:
Those requested in-state:
Avg '73 Sept '73 Oct '73

Nov '73 Dec '73 Jan '74

Those requested out-of-state:

Aug '73 Sept '73 QOct '73

Nov '73 Dec '73 ' Jan '74_

Total number of requests:

Aug '73__ Sept '"73_______ 0Oct '73
Nov '73

vttt

Dac '73 ___Jan ',
If records are availadle, please complete the following otherwise
please leave blank, ' :
Those requested in-state:

- Noyi72 . . Dec '72 Jan 173

et im0 RN ettt ttetitmpactesy

Those requested out-of-state:
Nov '72 _Dec '72______ Jen '73

Total number of requests: -

Nov '72 _ Dec 'T2_____ Jan '73
‘,IE. Inter library 1oanrrehu sta nade by otnor 11brari°s of your llb*eny'
;7.>{ ;booe nade bj lﬂ—Sbate librarles

hug 173 Sept 73 —1 Ost 173

: ‘3 Nov f73“_;5’;;;; Dee '73%‘ _ den ! ‘74




\Q)burvey Forn Reciplents

Mrs, Mary Sepanik, Head

Reference Dept,

UnIV°rsity of South Florida Library
Tampa, Florida 33620

Mrs, Janis Coker, Asst, Dir,
" Tempa Public Library '
3C0 N, Ashley St,

Tampa, Florida 33602

Miss Lucille Bogtdorff
Raference Dept. ‘
St. Petergburg Pudblic Library
3745 Ninth Ave,, North

St. Petersburg, Florida 33713

Ms, Sara Crittenden, Director

St. Petersburg Junior College Library
6605 Fifth Ave., North -

 Box 13489

St. Petersburg, Florida 33733

Ms. Eleanor.Robinson
Reference Dept.,
Orlando Publie Library.
10 N, Rosalind ,
Orlando, Florida 32801

Mrs. June Stillman
Reference Dapt..

Florida Technological University Librany‘

Box 25000 .
Orlando, Florida 32816

Mr, Laurence Snook, Jr,
Assistant Director
Jacksonville Publie Library :
122 N, Ocean St.
Jacksonville, Florida 32202

Mrs, Claribel Baskin
Reference Dept.

North Campus Library
Miami-Dade Junior College
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4 5:'~Assistant Director :
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Ms, Mabel Shaw

Reference Dapt.

Tellahassee Junior College Library
444 Appleyard Dr,

Tallahassee, Florida 32304

Miss Frances L. Munsor
Assistant Director
Strozier Library

Florida State University
Tallahassee, Florida - 32306

Mr, Norman F, Graham ‘.f”',

. Associate Director

University of West Florida. Lmbrany
Pensacola, Florida 32504

Interlibrary Loans Dept.
Florida Atlantic Univarsity Library
Boca Raton, Florida 33432 -

Mrs, Amette Iiles * - I

Reference Dept.. e T
Library West . BRI

© . ‘University of Florida S
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FLORIDA

FY 73 ANNUAL REPORT
LSCA TITLE III
PROJECT 3

COOPERATIVE PROJECT STUDY

1. The Florida Long-Range Program for Library Service states as one

of its goals: The systematlc and effective coordination of the total

. resources of libraries of all types. (Section XI1I-14). This project
1is in support of the above stated goal. The general aim of the pro-
ject was to determine what the library needs of Florida residents are
‘and devise cooperative efforts to meet those needs. ~

;'2.f This project was intended to reassess planning between libraries
of all types in Florida for activities of a cooperative nature. Staff
in the Bureau of Library Services of the State Library indicated they

were interested in sampling interlibrary loan requests to discern re-

- gquests not filled and why, thus leading to a solution of the 13% rate =
~ of non-fulfillment, The requests for one month were to be computerized
and analyzed. The evaluation was not completed for several reasons.
~First, the two librarians assigned to the projec¢t had resigned before
project completion. Second, the State data processing center had

“difficulty in having a computer program prepared due to personnel -
turn-over. Regrettably, funds had been expended without a product :
being completed.

3. Apparently future projects of this type must: be planned w1th the
data centers as to insure personnel commitments on the1r part.




