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ABSTRACT

Two of the tasks of the Results Oriented Management
in Education (ROME) Project are the identification of competencies of
the principalship from the professional literature and the
classification of these competencies by functional areas of
responsibility. Three considerations became criteria in classifying
existing competency statements to fit project requirements: (1) the
degree to wvhich a given functional area of responsibility was
reflected in the content of a particular statement, (2) the major
administrative operation indicated by the statement, and (3) the
degree to which the statement met performance specifications.
Statements vwere rewritten according to a system flowchart in order to
arrive at a standardized form. The resulting model and classification
system is a three dimensional grid: seven functional areas of
responsibility were established as one dimension; the form of
existing competency statements yielded six administrative operations
as a second grid component; and the third dimension is the
conceptualization of the principalt!s performance of various
competencies or competency "clusters" in relationship to groups of
persons most logically affected by performance. (Author/MLF)
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General Rationate for Leslgn

Among the tasks of Project R.0.M.E, Is the ldentiflication of competencles
of the princlpalship from the professlional liierature and classlflcatlon of them
by tunctlonal areas ot responstbllity. To do thls It was necessary to develop
Losystem model for classifying extsting compeiency staterents along dimensions
needed for program glanning. COrlglnally a two-cimenslonail grid was formulated
that Included: 1) the major kinds of "operations'", and 2) functional areas of
responsiblllty that make up the princlpat's 'ob In the schcols, As identiflca-
1lon and classification tasks proceeded, It became obvious that a more Inclusive
system model was necessary. Literature reviews ldentlflied 50 avaliable sources
of cormpetency statements.. Examlnatlon of these lists Indlcated duplicatien,
varlation In use of simllar terms, and o mixture of statement formats, Clearly
4 deferslble procedure and a model were necdcd to process the compllation of

compntencles which consisted of approximately 2500 to 3000 statements. The

Initlal Ilst was reduced to approximately helf, merely by the elimination of
obvious dupllcatlons., Howsver, such a {lst was qulte unmarageable in terme of
project goals,

Seven functlonal areas of responsiblllty were establlshed as one dlimenslcn
of a two-dimenslonal grid. in addltlion, the "form" of existing competency ;
statements Impllac that at least slx admlnlstratlive operatlons needed to be :
dellneated, and thls became a second grid compenent, These two baslc dimen-
slons and thelr varlcus comblinations were used s a system for the inltlal
classification. As the Inftlal list was reduced by elimlnaling duplicaticn,
statements were sorted Into grid categorles and a system was develcoped for
atanddrdlzing the form in which statements were written. Because of the wide
variety of ways In which existing conpetency statements are wrltten, the de-
clsior: was made to generate ara classify statements on the tasis of thelr over-
all gerforman;g characteristics. A distinctlen needed t¢ be made between cors-
petency statament: written in performance terms as opposes to exlsting state-
ments of krowledce or affect cempetencles., Competencies writren In performance
rarms aera preferrad to thuse reflecting }nuuleure cr affect concepts of com=
petenco.

Three censlderations became criterla In classlfyling existing competency
statements fo {it project reégulrements: (1) vhe degree t¢ which & glven func= ¥

- tlonal area of resgonslblllty was reflectes in the content of & partlcular
Cstatement, (Z) the major administrative cperation lndloefeo by the statement,
@ nd (%) fhv Leqree to. whfch 1%0 sfaf@ncnr met perforranc . peclf!caflons. . -

A sy*1gr wa” designad ?o faclllrate ?Yc rewr!flnq of Taferenfs found In The
Elierufure., ‘Staftements were rearifion arcordinu 1o a cysfnm flowchart 1n order




the purpese of loyicatly classifyling rewriiten stotements. To avold probiems
with the complexttises of the language found In exlsting statements, a word Ilst
synenymous with adminlstrative operations was generated. A set of general quide-
linas for the loglcal classiflcation of competency statements using the R.C.C.M.
Is, of course, reflected in the system for rewriting and classitylng competency
statements,

[ The system for rewriting siatements and classifylng them in the R.C.C.M.

jwas applled ta the reduced set of 1500 priacipal competenclies. In cases where
‘statoments could not satlsfy characteristics of the system, they were rewritten

to meot system spacificatlons, 1hls process preverted ellmlination of "content" .
belleved to be Important by those writing In the prefessloral 1lterature, Thils
procuss served to reduce the set of approxlmately (500 competencies to approxi-
mately 315, Thus the Inliinl compliatlon of competency staterents fn the llfera-
Ture (3000) was reduced by approximataly 90%. The process resulted In piacing
[1rue numnars of cotpetency steterents in some ceils, e.g., planning, while other
areas In the £,C.C.M. were hardly represented, These writlrg zbout the competency
of scheal administrators may be viewlng certain aspects while iuncring others.

! The resulting 1ist of competency statements was organized on the basle of:
(1) the level of gererality of a particular stafernent once 1+ had been ldent!lfled
with the appropriate rodel cell, and (2) whethar o partlcular statement wus a
loglcal performance indlcator of a rore generic compotency exisring above bt
(herefore, performance statements at a second or third level are rot in all
cases "indlcators" of rore generlc statements under which they are classifled,
The rewritten 1lst also yielded general comgetency statements far which no per-
fornnnce Tndlcators were found In the 1 lteraturc. lowever, no inference should
be maue that performance indicators cannot be added fo the st and cne task of
a contlruation of Project PLG.ME. will [nclude such efforts,

A genoral system for storlng extsting corpetoncy statements classifled on
the basis of the H.C.C.4. s being developea. This system will allow for the
sterage of exlsting compatency statements and those added In tne future in The
apprepriate modet cells, For instrument developnent purpases,competency state-
rents tnoany functicnal area and representing any partlcular zdninistrative
cparation, or sots of these, can be retrieved, Cnce comzleted, ‘the storage-
rotrieval syster has implications for those bnterested In desTgning tnstructtcnal
cr fraining packages useful for pre-service and fn-service iraining of building=
lavel administrators,

The R.0.C.0, conceptunllzec the princlpal's prrformance of various com=
petencies or corpetency "clusiers" In relatiorshlp 1o groups ¢f persons most
logically affoectss by perfornance. Reference Groups represent "sublics" with
which tha principal interacts dally on the job, ritnher than an additional dimen- , :
sfon for classlfying competency statemonts. The shadow- tlgure wirroring the : s

CE.GCWM, Hoeai ly represents an accumulation of evaluatlve kirds of informatlon. SEu i
©As princlpals becare comgetent and perform exlsting competerncles, consequences L o
o of partormance should be observeble,  For ewample, ihe principal ray have ac- e
. qulred conpetenclos In the ares of Stoff Fersonncl 1hat relate fo the Aonlals-.
o Cperatlon of Planning. 1€ the privcipel 1o competent in fhis erea, = =~
weroatatf within kis scteol would legleaily reprosent the referent group most -~ o 0 .
diroctly aflected by the porformance of this cluster of competeacles, Staff .. . 7
'%;muéﬁ$>in1hf$5ichco(7ngTdybé7ihf,héfbeéffp\sjfiéﬁ;30,9V{luqféfﬁef“qrméhdeg"lp
- hrea since they are most dlrectly affecfed Ly them. Varlons referent groups
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could possibly yieid information about exlsting competency levels of princlpals
ir. relatlonshlp to conpetencies of ldentlfled and known linportance. In this
sense, raoference groups could be surveyed to establlsh basellne Information about
current levels of princlpal competence In relationshlp to cempetencies in the
it.C.C.M,

The R.C.C.M. (See Flg. 2) necessltates that several assumptions be made
avout the way in whlch princlpal competencies are concelved, classttled, and
made operatlonal. The followlng descriptions represent some of the general
assumptlions of the R.C.C.M, and the competency classiflcation system:

(1) The mcdel assumes thatl princlpal competencles classified within
' any nodel cell must be directly related tc the principal's overt
performance. Whille performance statements of comrpetence are pre-
ferred In any model cell, knowledge and affect cempetencies are
assumed, In all cases, to underlle these.

vinlic the first synthesls and rewrlting <f competencles hos been In general
per furmance terms, the model assumes that certaln knowledge and gffect competencies
are regulred If a particular performance Is, ac a matter cf fact, to occur. One
task for the contlnuatlon plan of Project R.C.M.E, wlll focus on writing and
taentltylng knowledge and attitudinal competercy statements underlyling principal
parfarmance in verious model areas

(2) The model assumes that any classlfled competency has several
characterlstics represented by the major model dlmensions--
functional areas of responsibillty, adminlsirative operations,
and the performance and subsumed knowledge-affect almensten.

(3) The modei{ assumes that competency statements oxlsting In any
single cell represent overt activities, performances, and be-
haviors ¢f the princlpal that are clstingulshable from one
another. Thus, the R.C.C.M, assumes that ccmpetency cells
represent dliscrete performances.

Those competency statements classifled in the front, upper, rlght-hend cell,
irdlcating the operation of Coltecting Informution In the ereve of Currlculum and
Instructlon, are dlfferent performances than thcse feund In cther model cells,
Ulscrete characteristics of the model irply that the principel's overall com-
pitency Is probably best understecod as an accumulation of "clusters" of com-
pdionrleq unlgue to particuler functlepal areas of responsitllity as reflected
in various adrinistrative operations. when a particular principal {s observes
or evaluated, he might well te ccmpetent In same model cells and nct In others.
Thls concapt of understanding princlpat rompeivn'e~u|lows fer existing varlabll ity

N in competenclos between partlicular princlpals in varlous systems and schools, For

e fiature dlagrostlic and tralnling purposes, thls Is considered an asset of the R.C,C.M.
: ??e mode | then becores auapfable fo the par1f¢uldr schoal sysfems !n varfous IOfa-‘:
T ons. , ; :

g There may Le “Jeneriw" sefb of uOMpeTeﬂC| 55 that all prlncipais need To
‘1funcf!on efflciently on the job, as well as "clusters" of ccnpetencies requlred
ooooof a parflcuiar prlnvlpul ln & parficular system that may te qulte dlfferent
fﬂlfhan fhos’zrequlred for ofhrr prlnclpcl in o1her sysfbma.‘ Fu1ure,facfor analyflc




(4) The model and classiflcatlon system assumes that ldentlfled com-
petencles do not necessarlily represent a "mlrror Image" of the
real world. The R.C.C.M. rather attempts to represent a system-
atic way of classlfyling exlsting competency statements In the
professlonal |lterature and those derlved from worklng with
principals on the job. The "reallty" of ldentlfled competencles
is strongly dependent on the future accumulation ¢f supportive
observatlonal and measurement data.

As the model Is tested and extended it would te appropriate to use It to
1) classlfy addltlonal competency statements, 2) deslign training modules and
sequences of tralning actlvitles, 3) design an assessment package for use wlth
princddpals In determining competencies needed, 4) construct a competency proflle
for principals, 5) develop Instruments for needs assessment purposes In school
districts, 6) examlne scope and sequence of actlvitles for pre-service and In~
service programs, and 7) determine baselline Information for the purpose of de-
veleping certlfication criterta for principals.

To date the project has deronstrated the capabllilty of ldentlfylng, classl-
fylng, and valtldating competency statements for princlpals. The methodology,
Instruments; and procedures should provide the meuns to greatly extend the
developrantal work that is belng undertaken relative 1o conpetercy based educa-
tlonal administratlion.
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