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Introductory Remarks




With the Non-Traditionzl Degree Program being introduced by col-
leges and universities in the United States at the rate of one a week, ”*;&:
according to the December 31, 1971, edition of the N.U.E.A. ''Newsletter,"
it is not surprising that. the financing of higher education has become
such an important part of the total planning process. What is surprising
however, is the incredible (ack of substantive data on the costing of
existing or proposed external degree programs.

Administrators themselves, are the first to recognize and to de-
plore these inadequacies. Fully aware of the need to introduce efficient
accounting methods inté their systems, they find nevertheless that the
very nature of the new programs cften precludes the intraduction of
appropriate controls because of a number of complicating factors.

The "External Degree" or "Non-Traditional” program as it is be-
coming known, is a recent innovation which reflects the changing image of
higher education. Because of the relatively sudden emergence of diverse
patterns in adult learning, institutions are independently exploring the
potential of new forms, designs, and content. Consequently, no two degree
programs are alike. If indeed, they possess any characteristics in com-
mon, it is their uniqueness and individuality.

It is entirely consistent therefore, that as the programs vary in
their goals and objectives, so do they vary in their implementation. Al-
though the Commission on Non-Traditional Study has identified ten kinds
of major degrees, the NUEA "Newsletter," by excluding non-traditional pro-
grams for full-time students, has managed to reduce the categories to
three. These include (1) wholly independent study degrees awarded on
the basis of examinations (external degrees); (2) a mixture of. independent
study and organized learning experiences, sometimes on campuses, sometimes
on site (special degrees); (3) organized learning experiences for part-
time students at off-hours on campus (evenings, weekends) or at of f-campus
sites (special degrees).

The variations in adult degree programs are not limited to either
content nor methodology, but extend to all elements of the design itself.
As a result, only limited generalizations will be made with respect to
the actual costs of the Non-Traditional programs since they must be studied
on an individual basis.

Actually, a great many external degree programs that are operating
without major grants or '"seed money'" from outside sources, have looked to
the parent institution for funding of pilot projects during the early
stages. 1In such cases, the accounting records have not for the most part,
been differentiated from the cost data of the existing traditional program.
it is not at all uncommon for resources and faculty to be shared, and for
student fees to become part of the all-university income. Minor adjustments
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are made for occasional faculty that supplement the regular instruction,
and incremental expenses are insignificant or non-existent.

In other cases, administrators, recognizing the need to find more
economically feasible means of supporting their programs, have been
forced to seek additional sources of financing outside of their schools.
As a result, universities are now engaging in contract continuing educa-
tion, experimenting with unusual consortia arrangements, or seeking aid
from governmental agencies. These systems un turn, will reflect varying
methods of reporting direct and indirect costs of Non-Traditional degrees.

The twenty-seven selected institutions have been contacted because
they were believed to have Non-Traditional programs. Of those institutions
that responded to date to a request for information, fourteen either had
nothing to report, or admitted the inadequacy of their data. (The amount
of interest expressed by administrators in the findings of this study was
surprisingly high and many desired to exchange information on the subject.)

Administrators of thirteen institutions sent what data they had,
with reservations regarding the validity of such limited material, or they
gave explanations for the tentativeness of their figures and promised more
complete budgetary reports as their '"proposals' eventually became a reality.

"We have not made any sophisticated analyses, but the following essentials
might be of some assistance to you."

Richard H. Henstrom, Assist. Dean
BRIGHAM YOUNG UNIVERSITY

"I can give you some information, though not very detailed, about costs
in the University Extension program."

Reginald H. Phelps, Chairman
Commission on Extension Courses,
HARVARD UNIVERSITY

"Our program is still a pilot experience . . . I am sorry that I could not
have been more helpful to you at this time."

William H. Scheuerly, Assist. Vice
President for Academic Affairs
UNIVERSITY OF SOUTH FLORIDA

"A year from now I believe we will be in a position to provide some specific
cost figures. We are establishing procedures for identifying quite pre-
cisely the costs of the various functions of the College during the coming
year. I am sorry that we are not in a position to give you a more accurate
accounting of various costs at this time."

William R. Dodge, Dean for Administrative Servicas
EMPIRE STATE COLLEGE



« « « (Dr. Roy Troutt, Dean, College of Liberal Studies) . . . might
be able to furnish you annual reports which would be helpful, although
I believe no detailed study has been made."

J. E. Burkett, Assist. Vice President
THE UNIVERSITY OF OKLAHOMA

"I am sorry to report that at the present time, I have no cost analysis
data that is available. We will have a first report out on the Univer-
sity Without Walls shortly which will contain some information on cost
planning . . . I would be much interested in receiving a copy of your
findings . . . "

Samuel Baskin, President
UNION FOR EXPERIMENTING COLLEGES
AND UNIVERSITIES

"The Commission shares your interest in the costs of special degree pro-
grams, but has not yet gathered information about such costs."

John A. Valentine
COMMISSION ON NON~TRADITIONAL STUDY

"Am I right in assuming, that when this 'interesting' material is ready

to share with others, we will be on the list of the others? We hope so . . "
Mrs. Edith W. Bennett

ERIC CLEARINGHOUSE ON ADULT EDUCATTON

"I am most appreciative of the problem you face in putting together direct
cost information about special degree programs . . . Quite frankly, at

this moment I do not have the time, nor does my staff, to do a full-scale
interpretive work-up of this data so that it would be useful to you . . ."

Thomas F. Cummings, Jr., Assistant Dean
UNIVERSITY COLLEGE, SYRACUSE UNIVERSITY

"At this stage my associates are still analyzing material on colleges and
universities. We are finding a lot of useful information, but, as you
know, this is an exhausting and time-consuming part of any study.

Unfortunately we just can't provide cost information before your deadline.
We'd be delighted to share our findings with you later on, however . . ."

Sidney G. Tickton
ACADEMY FOR EDUCATIONAL- DEVELOPMENT, INC.

"If you should be able to report your findings about cost for other External
Degree Programs, we would be most interested to receive this information."

Francis Voight, Coordinator, External
. Degree Program
GODDARD COLLEGE




" - - - Such data could probably be extracted from the AIM rerords, but
there is no way we would do the study by the time you need it. Our
problem is simply lack of staff to do the work."

Charles A. Wedemeyer
UNIVERSITY OF WISCONSIN

" . . . While some of the literature in our Resource Center contains in-

formation on tuition charges for special degree programs, we are unable to
provide the staff time at thic time to collate these data . . . happy to
give you access to our resource material here . . . or we could provide
the same (research assistant) at the rate of $6.00/hour . . . it would be
no more than one or two days."

Robert J. Pitchell, Exec. Director
NATIONAL UNIVERSITY ASSOCIATION

The S.R.E.B "has had a long interest in the subject of cost studies and
has engaged in some pilot investigations. In the interests of promoting
a uniform approach toward the cost-funding studies of the National Center
for Higher Educational Management Systems in Boulder. However, I would
be glad to chat with you by telephone in case we know about sources which
have not come to your attention.

E. F. Schietinger, Director of Research
SOUTHERN REGIONAL EDUCATION BOARD
(We did not follow up on this)

Although the schools investigated used different methods and in-
troduced different degree programs, there is evidence that certain patterns
are beginning to appear and there is a reasonable consistency in the in-
formation as a result of some of the data that is available on major items.
Consequently, it was possible to put together a spectrum ranging from the
Summer Session of Brighman Young University, to the Master Program at
Goddard, to the University Without Walls (UWW) Consortium with its head-
quarters at Antioch, with student enrollments beginning in the low hundreds,
up to the budgeted number of 1675 at Empire State, New York.

Since the data presented in. the following pages is self-explanatory,
it has not seemed necessary to present a detailed analysis of the material.
To conclude, as a matter of interest however, a few observations have
been made.

1. The cost per student year is dependent upon student enrollments.
The following observations invite comparison:

Wayne State projects 100 students, $2200/student/yr. for
a full term, including 8% indirect costs. With 300 students,
the costs drop to $1300/student/year.



New York University for the A.A. program has 146-178
students at $800-$1000/student/year, without indirect
costs.

Columbia and Empire State College budget $2000 full-
time student/year.

Goddard for the Bachelor's program without overhead,
runs less than $400/student/year. On the M.A. program,
they allow $1300/student.

University X (unidentified) proposes 10U students for
the beginning program at $550/student.

2. Goddard pays its professors $10,400 per year, per professor,
while UWW pays its professors $18-20,000 per year, per professor, indica-
ting considerable difference in salary range with attendant effects upon
costs. '

3. The retrieval costs of built-in university accounting models
are not presently available. Attention is called, however, to recent
negotiations between Goddard and Price Waterhouse Accountants, for a com-
plete cost analysis of all degree programs. Their contract calls for a
$5000.00 fee for a period of 18-24 months. It is anticipated that their
efforts will generate useful and valid information. The company has been
asked to do some systems analysis, work in student accounts, enrollments,
financial aid, and budget development. Other work yet to be specified under
this contract may include some consultation about setting up cost analy-
sis procedures.

Conclusion:

Although the findings in the body of this paper are largely self-
explanatory, we have arranged the material in the following fashion to aid
the reader in an interpretation of the data.

Section A presents a list of the institutions and individuals con-
tacted with an accompanying code to indicate the response or lack of response
to date. i

Section B presents pertinent highlights or the actual data of respond-
ing institutions (arranged alphabetically). Where budgetary information
has been submitted, it was reproduced directly from the original reports.

Section C presents a fairly complete list of useful resources which
have not been explored because of time limitations, or in other cases where
contacts have been made, the indications w#re that they would prove to be
an excellent source of information on cost data in the months ahead.

* % * * % *x * %



SECTION A

Institutions Contacted




10.

11.

12.

13.

14,

INSTITUTION

PACIFIC LUTHERAN UNIV.
Institutional Research

BRIGHAM YOUNG UNIV.

COUNCIL OF GRADUATE SCHOOLS
Wash., D. C.

ROLLINS COLLEGE
Florida

SOUTHERN METHODIST UNIV.
Dallas, Texas

UNIVERSITY OF SOUTH FLORIDA
Tampa, Florida

WICHE
Boulder, Colorado

SOUTHERN REGIONAL EDUC. BOARD

Atlanta, Georgia

UNIVERSITY OF OKLAHOMA
College of Liberal Studies

STATE UNIVERSITY OF NEW YORK

Albany, New York

BUREAU OF SCHOOL APPORTION-
MENTS AND REPORTS

State Department of Education

Sacramento, Calif.

CALIFORNIA COMMUNITY COLLEGE

BUREAU OF ADULT EDUCATION
State Lept. of Education
Sacramento, California

UNIVERSITY WITHOUT WALLS
Antioch College
Ohio

President

NO RESPONSE
CONTACT RESPONSE WITH DATA
Thomas E. Kruse
X
Powz2l-Lamson
X
X
William H. Scheuerle
Assist. Vice Pres.,
Academic Affairs
~
Dr. Roy Troutt X
Chancellor X
Dr. A. L. McPherron
Assist. Chancellor,
Fiscal Affairs
Eugene De Gabriel X
Chief, Bureau of Adult
Education
Dr. Samuel Baskin X



15.

16.

17.

1.80

19.

20.

21.

22,

23.

24,

25.

26.

INSTITUTION

UNIVERSITY OF NEBRASKA
Lincoln, Nebraska

BROOKLYN COLLEGE:
City University of N.Y.
(CCNY)

RUTGERS UNIVERSITY
New Brunswick, New Jersey

COLORADO STATE UNIVERSITY
Ft. Collins, Colorado

HARVARD
Cambridge, Mass.

GEORGE WASHINGTON UNIV.
Washington, D. C.

NEW YORK UNIVERSITY
Washington Square, N.Y.

GODDARD COLLEGE
Plainsfield, Vermont

NATIONAL CENTER FOR HIGHER
EDUCATION

Management Systems

Boulder, Colorado

NEW YORK INSTITUTE OF TECH-
NOLOGY
New York

N. E. P. F.

National Educational Finance
Project

Gainseville, Florida

DEPT. OF FINANCE
Budget Division
Sacramento, Calif.

RESPONSE
NO WITHOUT

CONTACT RESPONSE DATA

RESPONSE
WITH DATA

Letter forwarded X
Dr. Robert Ross

Lionel Baldwin, Dean
College of Engineer-
ing

Reginald Phelps, Chair-
man

Commission on External
Degree

Russell Smith
“Dean,

Dean X
Dept. of Continuing
Education

Ron Joiner X



27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

INSTITUTION

FLORIDA INTERNATIONAL UNILV.
Miami, Florida

UNIVERSITY OF OKLAHOMA
Norman, Oklahoma

ESSO FOUNDATION
New York

ACADEMY FOR EDUCATIONAL
DEVELOPMENT
Washington, D. C.

CAREER AND CONTINUING EDUCA-
TION

U. S. Office of Education

Washington, D. C.

CENTER FOR RZSEARCH AND
DEVELOPMENT
Berkeley, Calif.

OFFICE OF ANALYTICAL STUDIES
University of California
Berkeley, Calif.

CHRICO STATE COLLEGE
Chico, Calif.

ADULT EDUCATION ASSOCIATION
Washington, D. C.

NATIONAL UNIVERSITY EXTEN-
SION ASSOCIATION

(NUEA)

Washington, D. C.

SONOMA STATE COLLFGE
Sonoma, Calif.

OFFICE OF CHANCELLOR
California Community Colleges

SONOMA STATE COLLEGE
Sonoma, Calif.

-

NO

RESPONSE
WITH DATA

CONTACT RESPONSE

Jules Pagano
Director

Dr. J. E. Burkett
Vice President

Frederick de W.
Bolman

Dr. Sidney Tickton

Sidney Marlin
Commissioner

Dr. Algo Henderson

-Dr. John Keller

)

Dr. Ralph Mills

Dr. Charles Wood
Exec. Director

2

Dr. Charles McGrath

Lelard Baldwin
Assist. Chancellor

Dr. George McCab:



40.

41.

42,

43,

&4.

45,

46.

47.

48.

49,

50.

51.

INSTITUTION

FULLERTON STATE COLLEGE
Fullerton, Calif.

BUREAU OF ADULT EDUCATION
State Dept. of Education

TICCIT
Brigham Young University

UNIVERSITY COLLEGE
Syracuse University
Syracuse, New York

EXTENSION DIVISION
U.C.L.A.
Los Angeles, Calif.

SCHOOL OF GENERAL STUDIES J
COLUMBIA UNIVERSITY
New York

STATE UNIVERSITY OF NEW YORK
Brockport, N. Y.

UNIVERSITY CENTER FOR ADULT
EDUCATION

WAYNE STATE - UNIVERSITY OF

MICHIGAN

Detroit, Michigan

UNIVERSITY OF WISCONSIN
Madison, Wisconsin

EMPIRE STATE COLLEGE
State University of New York
Saratoga Springs, New York

ERIC CLEARINGHOUSE ON ADULT
EDUCATION
Syracuse, N. Y.

EDUCATIONAL TESTING SERVICES

Commission on Non-Traditicnal
Programs

Princeton, New Jersey

RESPONSE
NO WITHOUT RESPONSE
CONTACT RESPONSE DATA WITH DATA
LaVerne Graves X
Robert Calvo X
Dr. Victor Bunder- X
son
X
Roz Loring X
(Veterans' Program)
X
Dr. Richard Elton X
Robert Smith X
X
William R. Dodge, Dean X
Administrative Services
(also - Arthur Chickering)
X
X



SECTION B

Cost Data offered by responding institutions with special. adult or external
degree programs in operation, or in the proposal stages.




BRIGHAM YOUNG UNIVERSITY March, 1972.

Division of Continuing Education

234 HRCB

Brigham Young University
Provo, Utah 84601

Contact:

Remarks:

Richard H. Henstrom, Ed.D.
Assistant Dean

"We have not made any sophisticated analyses, but the following
essentials might be of assistance . . .

1.

The University and Board of Trustees approved the degree
program on the basis that it was essentially self-support-
ing; that is, income from the program must pay for out-of-
pocket costs.

The University o¢ffers facilities on the campus for seminars,
office space, etc. In addition, special services through
the treasurer's office, records, computer, etc. are avail-
able at no additional cost.

In preparing the budget for the program in the early stages,
the attached breakdown was developed. (See next page.)
Figures and statistics were supplied by the University of
Oklahoma. Since the structure was basically patterned after
their program, the percentage allocated to individual cate-
gories is of sozme interest.

The total dollar amounts were based on 150 students and
that figure has not been reached yet so these comparisons
cannot be evaluated. Limited experience to date indicates
that these percentages figures are reasonable.

In addition to other items, a considerable amount has been
spent from a special fund for the development of the degree.
It was not expected that this would be returned through fees.
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COLUMBIA UNIVERSITY IN THE CITY OF NEW YORK March, 1972.

School of General Studies
New York, N. Y. 10027

Contact:

Remarks:

Ward H. Dennis
Associate Dean

General Studies is integrated into the Arts and Sciences at
Columbia University, which also include Columbia College and
the Graduate Faculties. Consequently, it is extremely diffi-
cult to allocate costs within their school or on a per-student
basis.

Indirect costs are almost impossible to calculate since their
courses start in the early morning and run until the late evening.
Some faculty members teach their full load of courses in the
School of General Studies, while others teach only one course in
General Studies and the other two in the Graduate Division or

the College or ppth.

"The closest I have been able to come per full-time student
cost figure is $2000 for 1971-72. I cannot prove this figure
to be correct, neither can anyone else prove it;to be incorrect-
If you are willing to take it with a grain of salt, it may be
useful to you.

I am very sorry I cannot be more specific, but this is one of
the direct results of being an adult college integrated with a
high caliber university."



EMPIRE STATE COLLEGE February, 1972.

State University of New York
Saratoga Springs
New York, N. Y. 12866

Contact:

Remarks:

William R. Dodge
Dean for Administrative Services

The College admitted its first students in October, 1971, and
as yet there are no precise figures relative to the cost of
instruction and other operational functions.

At present there are three Learning Centers in partial operation,
in each instance they are staffed at a minimal level. All of the
facilities for the College, including the Coordinating Center

in Saratoga, which houses the administrative components of the
College are rented. The rental figure averages approximately
$2.00/square foot, including maintenance and utilities with

the exception of telephones at the Learning Centers and elec-
tricity and telephones at the Coordinating Center in Saratoga.

Operational costs this year are further confused somewhat by
the fact that items which would normally be classified as capi-
tal equipment expenditures (office furniture, typewriters, etc.)
are included in the operational budget. '

Finally, because the targeted student enrollment has yet to be
reached at the three Learning Centers (a projection based on a
30 to 1 student-faculty ratio), the per student costs during
the current operating era is significantly higher than antici-
pated when the Centers are fully operational.

The next fiscal year begins April 1, 1972, and extends through
March 31, 1973. The program is budgeted for $3.2 million based
on an anticipated full-time equivalent student enrollment of
1,675. During the course of the year, it is anticipated that

4 Learning Centers will be operating at full capacity.

Projected enrollments include:

1000 or more students by Sept., 1971
10,000 students by 1975
40,000 students by 1980

Funding: The proposal has been funded by a grant from the Ford
Foundation and the Carnegie Corporatiom of $1 million.



FLORIDA INTERNATIONAL UNIVERSITY

Tamiami Trail
Miami, Florida 33144

Contact: Jules O. Pagano, Director
: External Degree Program

Remarks: In September, 1972, an ekternal degree program will be estab-
lished in the State University System of Florida. It will be
a "University Without Walls."

Under the Education Contract Plan, each student would study for
his degree according to an individually tailored contract that
would meet his specific needs.

An initial $350.00 registration fee will enable the student to

receive counseling, evaluation, and a contract from the University.
. The student will pay $100 per year tuition, up to a total $750,

and $50/year to keep his contract active, plus whatever fees

are mecessary at the institution where he attends classes.

Attached is & more ‘detailed account of the fee structure for the
external degree program. : K




10.
External Degree Information - Page 4

FEE STRUCTURE FOR EXTERNAL DEGRELZ PROGRAM

1. Application fee of $15, non-refundable.

2. Initial fee for counseling, development of curriculum, and
making of an Education Contract Plan plus first year of program support
of $350. A fee of $100 per year until either a total of $750 has been
paid (including the initial $350 Contract fee and the first year of
program support) or the student has completed the requirements for the
degree. An annual billing date will be established for each student.

If the degrees are completed between billing ‘dates, the final $100
payment will be made at that time. This $750 fee is for a full Education
Contract Plan in force for 5 years from the date of admission.

If the student fails to pay his $100 fee on the billing date, the
contract becomes void unless he seeks a waiver for just cause prior to
the billing date. Waivers for just cause will be granted to students
who wish to withdraw from the program for specified periods of time and
have every intention of re-entering for completion of their External
begree. Should a student's contract become void and he wishes to continue
his program, he has to be re-evaluated and make a new contract, which
includes the payment of the initial $350 fee. Fees paid prior tc this
time will not apply.

If the student has not completed the degree program within 5 years
after admission to this program, the contract may be kept alive with
program support for an annual extension fee of $50 per year, not to
exceed 5 more years or a total of 10 years from the date of admission.

If the student has not completed the degree requirements within the

10 year period from date of admission, the contract becomes automatically
void and re-admission to the program requires re-evaluation and the making
of a new Education Contract Plan.

EXAMPLE

Fee Structure for Student who completes his
Contract Plan in 5 years:

Application s 15.
Contract Fee, First Year Support of Program 350.
2nd Year 100.
3rd Year 100.
4th Year 100.
5th Year 100.
Total $765.

All students must pay regular tuition for each course taken at each
institution he attends plus the authorized External Degree fees. Certain
test fees like CLEP are also additional.

Jules O. Pagano, Director
External Degree Program

School of Independent Studies
Division of University Services
Florida International University
Miami, Florida 33144




11.

GODDARD COLLEGE : February, 1972.

External Degree Office o
Plainfielid, Vermont 05667

Contact:

Remarks:

Francis Voight, Coordinator External Degree Programs

All information they have at this time is made available (see
next page), but it should be noted that much of the indirect
costs are not included. :

Because of the lack of this information, the college is now
in negotiation with Price Waterhouse to do a complete cost
analysis of a2ll degree programs. They anticipate that it
will be 18 to 24 months before such information is available.

"If you should be able to report your findings about cost for
other External Degree Programs, we would be most interested to
receive this information."
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EXTERNAL DEGREE PROGRAM BUDGET
SEPTEMBER 1971 TO SEPTEMBER 1972

Administrative Support Services:

Salaries $ 44,941
(Overhead costs such as rent, light
heat, supplies, etc., are unknown.)
B.A. External Degree Program Costs for 350
Full-Time Students:
Salary of Dean $ 15,840
Salary of Faculty (8) 82,305
Advertising 5,000
Catalogs and Supplles 1,000
* Faculty (phone, travel, etc.) 3,900
Governance 2,000
Resident Period 14,000
TOTAL B.A. EXTERNAL DEGREE PROGRAM 124,045
(Overnead costs such as rent, light,
heat, supplies, etc., are unknown as
are room and board costs for students,
although we presently charge them $10
per day.)
M.A. External Degree Program Costs for 120
Full-Time Students:
Salary of Coordinator $ 15,400
Salary of Faculty (3) 51,700
Honoraria for Field Faculty 60,000
Office Supplies and Brochures 1,000
Core Faculty Travel 8,000
Consultants and Speakers 5,000
Expenses for West Coast Office 10,000
Boston Regional Center 12,000
TOTAL B.A. EXTERNAL DEGREE PROGRAM 163,100
(Overhead costs such as rent, light,
heat, supplies, etc., are unknown.)
TOTAL EXTERNAL DEGREE PROGRAM BUDGET
SEPTEMBER 1971 TO SEPTEMBER 1972 $ 332,086

Incremental costs are unknown for all External Degree Programs.
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HARVARD UNIVERSITY January, 1972

Commission on Extension Courses
739 Holyoke Center

1350 Massachusetts Avenue
Cambridge, Massachusetts (02138

Contagg:

Remarks:

Chairman Reginald H. Phelps

Some information about costs in the University Extension pro-
gram is unavailable, but it is not very detailed.

They have a small budget, which is fortunately well adapted to
their low-cost fees. For 1970-71, 65% of the expenditures went
directly into payments to instructors and assistants.

Non-instructional costs amouited to a little over 1/3; they include
the usual items for running the office, publicity, some rental
payments. etc.

The income was composed largely of receipts from tuition fees
which amounted to 82.5% of the total income. The remainder

was made up of receipts from a variety of sources, particularly
from outside endowments and from some overhead payments on con-
tracts.

No answers can be given regarding costs for the use of University
facilities sincz they haven't any regular schedule of payments
toward overhead and depreciation for the space occupied by

their offices and for the use of classrooms.

They pay the University a fixed amount toward these in lieu of
specified rental charges. They also receive the benefit of

the University business offices in handling their accounts, but
the incremental costs of this to the University are very small.
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INTERNATIONAL UNIVERSITY FOR INDEPENDENT STUDY

Academy For Educational Development
437 Madison Ave.
New York, N. Y. 100212

Contact: AED, temporary fiscal agent and administrative assistent

Remarks: Annual tuition of $250.
Fees for evaluation procedures -~ unspecified

In 6th year, with 10,000 students, balanced budget is
anticipeced.

$1 million needed to start university -
$2 million needed for first five years of operation

S
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NEW YORK UNIVERSITY April, 1972.

School of Continuing Education and Extension Services
44 Washington Mews
New York, N. Y. 10003

Contact: Dean Russell F. W. Smith

Remarks: 3¥n the Evening B. A. Program @ the School of Continuing Education,
has a proposed budget on the basis of 80 students the first
year, 140 the second and 190 the third, and a tuition of $7(G0/semes-
ter (half-time) is seen on the accompanying page.

The first sheet shows the expenses for three different pro-
grams for the szcademic year 1969-1970; the second for 1970-71;
the third for 1971-72.

The information seen refers to the Evening Associate in Arts
Degree Program and the Evening Associate in Applied Science
(Business) Program. The school has recently received approval
for an additional special degree program for adults, an upper
divisional pregram leading to the Bachelor in Arts which will en-
able students to complete an evening associate's degree and
bachelor's degra~ in their school, if they wish.

* * * * *

It should be noted that the A. A. Degree Program has completed
its sixth year and graduated its third class in June, 1970.

In Fall, 1970, the student registration in the Program was 178,
with the largest entering class since the inception of the Pro-
gram, a total of 88 students.

During the 1969-70 school year, the A. A. in Applied Science
Degree Program in Business of the School of Continuing Educa-
tion, completed its fourth year. Seventy new students entered
the fall term of the program, and of these, fifty-four continued
inte the spring term. Of the three previous classes, some seven~
ty~six remained. Thus the total student enrollment was one hun-
dred forty-six. At the beginning of the fifth entering class,
eighty applications were in hand.

In June, 1970, the first graduating class of the AAS (Business)
Progiram received their degrees, some twenty—-one people will have
earned diplomas. The original c¢lass size in Sept., 1966, was
some sixty students, with ten or so dropping out within the
first two or three weeks.

At least 3/4 of the graduating class have indicated their inten-
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as

tion of going on for a baccalaureate and the majority of the
graduating class have made application to the NYU School of

Commerce.

Current Status of the Program: There are now 150 students
enrolled in the program. 15 will complete the Associate in
Applied Science Degree at the end of the Suzmer, 1970, (the

first graduating class). Of the 15, 13 applied to upper divisions
of NYU to complete the Baccalaureate Degree.
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Code . AA AAS-Bus AAS-Ps
PT)

Instructional Personnel :
102 Faculty . 54,275 42,595 58,022

Non Instructional Personnel

100 Administration 35,549 19, 349 9,454
101 Administrative Assistant -—- -—- 6,602
106 Clerical 8,058 6,119 7,635
170 Fringe Benefit . 10,997 7,691 . 9,519
SUB TOTAL 108,879 75,754 91,232
Incremental
183 Professional Service Fees -—- -—- 5,092
184 Purchase of Office Services 324 - -
186 Honoraria 200 100 -—= .
200 Classroom Supplies - 724 87 888
201 Office Supplies 1,983 842 940
207 Equipment Repair 81 59 -—
Qlll Telephone & Telegraph {9 -— {5)
15 Postage 400 86 100
221 Advertising 5,108 590 305
222 Publications 2,957 5,478 454
224 Rental of Space 1,631 1,634 . ——
226 Insurance 50 -—- . -—-
300 Books-Library -_— - ' 123
301 Instructional Equipment 150 -— -
302 Office Equipment 653 197 835
400 Travel 36 —— 510
407 Dinner Meetings 4,003 252 158
420 Testing Fees 623 729 844
425 . Computer Usage C. - 62 -=
Sub Total Incremental Expenses 19,014 10,116 10,244
GRAND TOTAL 127,893 85,870 101,476

Indirect Expense
Approx. 60% of all program personnel costs. :
(Excluding Fringe Benefita) 58,729 40,838 49,028
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-9-
ode AA AAS-Bus AAS-Ps
(PT)
Instructional Personnel
102 Faculty 60,880 49,758 64,964
Non Instructional Personnel
100 Administration 39,029 20,697 14,499
101 Administrative Assistant --- - 7,571
106 Clerical 12,232 9,081 10,147
170 Fringe Benefit 13,221 8,377 11,139
SUB TOTAL 125,362 88,913 108,320
Incremental
183 Professional Service Fees -—- - 6,450
184 Purchase of Office Services 27 -—- -
186 Honoraria -== 150 -—-
200 Classroom Supplies 328 138 815
201 Office Supplies 1,560 856 761
207 Equipment Repair 143 7 .30
4 Telephone & Telegraph <N -—- 46
215 Postage 288 37 205
221  Advertising ~ 3,156 3,201 12
2z2 Publications 635 6,127 444
224 Rental of Space 2,616 2,616 ——
226 Insuranco 359 - -—=
300 - Books-Library - - 56
301 Instructional Equipment 96 - -—=
302 Office Equipment 68 230 425
400 Travel 36 - 336
407 Dinner Meetings 1,436 218 457
420 Testing Fees 690 1,042 351
425 Computer Usage , — 219 -
Sub Total Incremental Expenses 11,441 14,941 10,346
GRAND TOTAL 136,803 163,854 118,666
Indirect Expense C, .
Appirox, 60% of all program personnal costa.
(Excluding Fringe Benefits) . 67,285 47,722

58,309
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_3..
Code AA AAS-Bus AAS-Ps
®T)
Instructional Personnel
102 Faculty 59,850 55,250 65,000
Non Instructional Personnel
100 Administration . ‘ 42,835 22,528 15,660
101 Administrative Assistant ‘ -—- ~—- 8,250
106 Clerical 12,355 6,978 12,300
170 Fringe Benefit 15,530 11,442 . 13,663
SUB TOTAL 130,570 26,198 114,873
Incremental o
i83 Professicnal Service Fees -— Co~—- 15,000
184 Purchase of Office Services - —-— v -—-
186 Honoraria 200 300 -
200 Classroom Supplies 900 300 1,000
201 Office Supplies 1,400 650 1,000
207 Equipment Repair . 150 100 i00
d4 Telephone & Telegraph -— -—- 50
5 Postage 200 30 200
221 Advertising 3,500 3,500 500
222 Publications 4,500 * 4,500 1,300
224 Rental of Space . 2,500 2,500 . -—
226 fnsurance 150 -—— . Cm——
300 Books-Library -—- -— ’ 100
301 Instructional Equipment 200 100 250
302 Office Equipment 200 200 -—
400 Travel -=- -— 500
407 Dinner Meetings 1,200 i,100 450
420 Testing Fees 1,600 1,600 800
425 Computer Usage N 3,000 -~
Sub Total Incremental Expenses 16,700 17,880 21,250
GRAND TOTAL 147,270 114,078 136,123
indirect E¥pense €.
Approx. 60% of all program personnel costs.

(Excluding Fringe Benefits) . 65,024 50,854 60,726
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SHASTA COLLEGE (Redding, Califormia) January, 1972.

Regional Campus Project

Office of Continuing Education
Chico State College

Chico, Califcrnia 95926

Contact:

Remarks:

Dr. Ralph Mills, Vice President in Charge of Academic Affairs

(As reported by telephone.) The program is in the context of
external programs. The transportation, faculty salaries, class-
room space are from the three community colleges. Nothing extra
is used. The community colleges offer their library, inter-
library and audio visual facilities as a "service to the com-
munity and the citizens in their area."

General Costs

1. Cost to student/unit in Extension: $19.00/unit

Summer session: 24,00/unit
2. Faculty in Extension Salary:
Instructor and Assistagt Professor:
$300.00/unit
Associate and Full Professor:
$379.00/unit
3. Summer Faculty Salary Rate:
Instructor: $272.00
Assistant Professor: 300.00
Associate Professor: 379.00
Full Professor: 484.00

4. Summer Program: There is a 307 increase in faculty salary
for each of ranks where the faculty has to change residence
to take the assigmment. Their own faculty is generally used,
however, they usually have 5% or less faculty from other
state colleges. .

5. Books: Can only be estimated. Many students get fees and
book costs. Law Enforcement aud other programs participate.
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The most they get is $5.00/unit or not over $10.00/cost.
The "Leed" program allows that much at least under the Fed-
eral Government Social Welfare Program.

Colleges invoived in this program are Shasta in Redding,
Lassen in Susanville, and Yuba.

Fullerton is now starting a Master in Public Administration
Program. Must raise fees to reeinforce the college system
to $35-5%40/unit.

Chico Program is called "Overload.'" Teacher has regular
teaching load with 3 units ogg;load.

Note that the Official Degree Program for the California
State College System began in the Fall, 1971, but unofficially
in 1968. It is entirely on the regular system in the Exten-
sion and Sunmer Session. The cost factor is not singled
out. A project is just beginning to analyze costs. John
Ebbling is the off-campus coordinator.

1 '
The|Externa1 Degree Program offered through the Office of
Continuing Education, is supported entirely from student
fees and receives no support from Staie sources. The cur-
riculum is made up of a combination of extension and summer
session courses. External degree students will, therefore,
be required to pay the regularly established extension and
summer session fees on a .course-by-course basis. While fees
are subject to change, the present fees for the Chico State
Collega Regional Campus Project are as follows: Extension
courses, $19.00/unit; Summer Session Courses, $24.00/unit.
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STATE OF CALIFORNIA (DEPARTMENT OF EDUCATIGN) Januéry, 1972.

Bureau of Adult Education
State Education Building
721 Capitol Mall
Sacramento, Calif. 55814

Contact: E. M. DeGabriele, Chief, Bureau of Adult Education

Remarks: They have no degree programs involved in their department, how-
ever, they have sent a copy of Schedules I and II pertaining to
income and expenditures for 1970-71 in classes for adults in
high school and unified districts. From these figures it is
possible to extrapolate the kind of information that is useful
in projecting conventional costs for non-traditional programs.
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28.

UCLA: VETERANS' PROGRAM March, 1972.
University of California at Los Angeles

UCLA Extension -

Contact: Rosalind Loring

Remarks: Budget is not available, only general figures can be released.

1. Students pay $500.00 tuition for period of 3 months,
full-time program, approximately 19 units. 1/4 credit.

2. Tuition includes:

}
a. Tutoring and Counseling

b. Textbooks and all program material

3. Teachers are paid on basis of extension rates; whether they
are non-faculty or faculty is basis for payment.

4. Counselors receive about $10.00/hour.
Tutors receive $3-$4/hour. These are para-professionals
who were graduates of the program.

S. Rental of facilities is $7.50/one~-half day for a room.

6. Clerical, phones, rent, etc. are included in the $500.00.

It should be noted that UCLA in a regular degree program could
not do anything this inexpensively.




29.

UNION FOR EXPERIMENTING COLLEGES AND UNIVERSITIES January, 1972.
UNIVERSITY WITHOUT WALLS

Antioch College

Yellow Springs, Ohio 45387

Contact: Samuel Baskin, President

Remarks: At the present time, there is no cost analysis data available.
In the interim, they have sent excerpts on costs from their

original proposal. (See next pages.)

Present Funding:

HEW - Office of Education,

Bureau of Higher Education $290,000
National Center for Educational
R and D 50,000
Bureau of Libraries and Educa-
tional Tech. 50,000
Office of Program Planning and
Evaluation 25,000
$415,000
Ford Foundation 400,000

$815,000
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XVII. BUDGETS

A proposed budget for the Developmental Year (each
institution) is shown on page 41. These budgets are meant to
be representetive of categories of expenses anticipatédf It
is expected that institutions will want to reallo;ate of re-
order expendit;fes within particular categories (but staying
within the $125,000 figure proposed for each Institution for
development}, depending on their particular program planning
needs, and the form their UWW unit will take. Pages 40-44
present budget projections for the Central Coordinating Agency
over a five year period and for research on the program over

the same period. Illustrative budgets, projecting inco@e and

expenditures over a three-year period, once the program has
become operational, and using a tuition base of $2,650 for

each of three successive years, are shown on pages 45-48.
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UWW PROPOSED BUDGETS:

Developmental Year, Each Institutionm,
September 1, 1970-August 31,1971

Central Office: Administration, co-
ordination with local UWW units,
conduct of workshops

Research on the Program

Total Grant Request

41

42

44

31.
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UWW: PROPOSED BUDGET

Developmental Year - September 1, 1970 - August 30, 1971

Each Institution

Project Manager (1/2 time) ' 9,000

Released time of faculty
(4 half-time or equivalent;

assume yearly rate of $17,000) 34,000
Benefits (15%) 6,300
Consultants 5,000

Student Assistants for Program :
Deve lopment 7,500

Secretarial and Clerical aseistance
(includes Social Security

and related benefits) 10,000
Purchase of learning aids and

related materials 7,500
Travel 7,500
Inventory of Learning Resources

(printing, off-set) 5,000
Local Publicity 7,500
Telephone, postage, etc. : 5,000<
Overhead (20%) 20,860

Grant request per
institution ‘ $ 125,160




\'WW: PROPOSED BUDGET

Central Headquarters

For Central Office administration, coordination with localiuww units,

42

conduct of workshops and research program.

Program Coordination

Director
Program Associate

Program Manager:
Faculty Development
(for work with UWW
units: workshops
and faculty train-
ing)

Program Manager:
Evaluation (for
work with local
UWW units in
development of
evaluation pro-
cedures)

Program Manager:
Cooperative Plan~-
ning and Fiscal
Management (for
work with UWW-
units on co-
ordination of
efforts, studies
of cooperative
planning pos-
sibilities, joint
effort to avoid
duplication and
encourage shar-
ing of resources)

Benefits (15%)

ERIC

IToxt Provided by ERI

Develop- Year II Year III Year IV Year V

mental 9/1/71- 9/1/72- 9/1/73- 9/1/74-~
Year 8/30/72 8/30/73 8/30/74 8/30/75
9/1/70-

8/30/71

29,000 30,500 32,000 33,500 35,000

10,500 11,500 12, 500 13, 500 14,500

22,0600 23,000 24,000 25,000 26,000

22,000 23,000 24,000 25,000 26,000

22,000 23,000 24,000 25,000 26,000

15,825 16,650 17,475 18,300 19,125
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Develop-
o mental Year I1 Year III Year IV
Year

Consultants 10,000 7,500 7,500 7,500
Secretarial and

(Clerical Assig-

tance {(includes

Social Security,

related benefits) 18,000 19,000 ° 20,000 21,000
Publicity 75,000 50,000 50,000 35,000
Travel "20,000 20,000 20,000 20,000
Conduct of Workshops

(UWW faculty and

student teams);

rental of confer-

ence space, per

diem expenses,

etc.) 25,000 25,000 25,000 25,000
Inventory'of Learn~

ing Resources (printe- _

ing of National ;

Directory) ) 10,000 10,000 10,000 10,000
Student Assistants 1,000 10,000 10,000 10,000
Furnishing of Of-

fices: purchase of

equipment and re-

lated items (re-

placement, additi- -
- onal equipment} 9,000 2,500 =~ 2,500 2,500
Telephone, postage

and related 7,000 7,000 7,000 7,000

305,325 278,650 285,975 278,300
Overhead - 207 61,065 55,730 57,185 55,640
$366,390 $334,380 $343,170 $333,960

34.

Year V

7,500

22,000
35,000

20,060

25,000

10,000

10,000

2,500

7,000

285,625
57,125

$342,750




“bly-
LWiv: PROPOSED BUDGET

] Develop=-
0 mental Year il Year I1IL Year IV Year V
Year
Rescarch Program
Rescarch Director 22,000 23,000 24,000 25,000 26,000
Rescarch Assis-
tants (2 @ $10,000) 20,000 21,000 22,000 23,000 24,000
Benefits (15%) 6,300 6,600 6,900 ' 7,200 7,500
Clerical and Statis-
tical Assistance
(includes Social
Security and re-
lated benefits) 13,500 13,500 13,500 13,500 13,500
Research materials
and other research
costs 15,000 15,000 15,000 - 15,000 15,000
Allocation per insti-
tution for research
costs ($5,000 per
~institution; cost
‘ of testing materi- :
als; clerical as-
sistance, scoring
and administra-
tion, etc.) 80,000 80,000 80,000 80,000 80,000
Telephone, postage,etc, 6,000 6,000 6,000 6,000 6,000
Travel 10,500 10,500 10,500 10,500 10,500
173,300 175,600 177,900 180,200 182,500
Overhead - 20%
Includes space
rental 34,660 35,120 35,580 - 36,040 36,500

$207,960 $210,720 $213,480 $216,240 $219,000

Total Funds Requested:

Each Institution

16 x $125,160 $2,012,560

Program Coordination 1,720,650

‘ Research Program 1,067,400
Grand Total | $4,800,610

IR ASTREN TR R A .
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UWW Illustrative Budget Models:

Pirst Trial Year of Operation -
1971 - 1972 46

Second Trial Year of Oporltion -
1972 - 1973 - Y _

Third Trial Yezar of Operation -
1973 - 1974 48

Y
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Illustrative Budget Model, UWW Unit
Firat Trial Year of Operation, 1971-1972

Assume 4 faculty; each carry 30 students* and tuition base of $2,550 =
120 students x $2,650 ~ $318,000 tuition income

RNWWRMNE
Expenses

4 Faculty (teacher-advisors) at $18,000 each
(includes one faculty person designated as
Project Manager ' 72,000

Program Associate (Development and Compilstiomn:
Directory of Learning Resources, Seminars~
in~the-Field. Progran) 16,000

Benefits (15%) 12,300
Secretarial and Clerical Assistance including
benefits (includes costs for record keeping,

administrative and registrar's services, etc.) 18,000

Students, Interns and Assistants (work omn
Directory of Learning Resources; program

materials and related) _ 10,000
Publicity and fecruftiﬁg*?pfinting. newspaper | |

ads, etc.) . 10,000
Directory of Le;;;;égnResréucea {;*inting:

offset) _ ' . 5,00G
Purchase of learning aids and related materials 10,000
Travel ‘ 7,500
Telephone, Office and related 6,000
Consultants | 5,000

Remuneration to Field Faculty (Seminars-in-the-Field
Program; supervisors: internships; course instruc-

tion, cooperating institutions; etc.) 50,600
Allocation from UWW tuitions for scholarship sid 35,000
Overhead (20%) - ' 50,160
Contingency 17,040

$ 318,000

* Note: This constitutes full "teaching" load; see pages
17-18 of proposal. :
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Illustrative Budget Model, UWW Unit,
Second Trial Year of Operation, 1972-1973

Assume 5 faculty; each carry 30 students* and tuition base of $2,650 = .
150 students x $2,650 = $397,500 tuition income

Expenses

5 Faculty (teacher-advisors) at $19,000 each
(includes one faculty person designated as
Project Manager) 95,000

Program Associate (Development and Compilation:
Directory of Learning Resources, Seminars-in-
the-Field Program) 11,000

Benefits (15%) 15,900
Secretarial and Clerical Assistance including
benefits (includes costs for record keeping,

administrative and registrars services, etc.) 21,000

Students, Interns and Assistants (work on
Directory of Learning Resaurces; program

materials and related) : 12,000
Publicity and recruiting (printing, newspaper

ads, ete.) 10,000
Directory of Learning Resources (printing:

offaet) 6,500
Purchase of learning aids and related materials 10,000
Travel 10,000
Telephone, Office and related 7,500
Consultants 5,000

Remuneration to Field Faculty (Seminars-in-the-Field
Program; supervisors; internahips; course instruc-

tion, cooperating inmsiitutions; ete.) 60,000
Allocation from UWW tuitions for scholarship aid 45,000
Overhead (20%7) 61,780
Contingency : 26,820

$ 397,500

* Note: This constitutes full '"teaching' load; see pages
IERJ!:‘ 17-18 of proposal.
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Illustrative Budget Model, UWW Unit,
Third Trial Year of Operation, 1973-1974

Assume 6 Faculty; each carry 30 students* and tuition base of $2,650 =
180 students x $2,650 « $477,000 tuition income

Expenses

é Faculty (teacher-advisors) at $20,000 each
{includes one faculty person designated as
Project Manager) “ 120,000

Program Associate (Development and Compilation:
Directory of Learning Resources, Seminars-in-
the-Field Program) 12,000

Benefits (15%) 19,800
Secretarial and Clerical Assistance including
benefits (includes costs for record keeping,

administrative and registrar's services, etc.) 25,000

Students, Interns and Assistants (work on
Directory of Learning Resources; program

materials and related) 14,000
Publicity and recruiting (printing, newspaper

ads, etc.) 10,000
Directory of Learning Resoutcéa (printing: )

offset) z. . 1,500
Purchase of learning aids and related materials 10,000
Travel 12,500
Telephone, Office and related 9,000
Consultants 3,000

Remuneration to Field Faculty (Seminars-in-the-Pield
Program; supervisors; internships; course instruc-

tion, cooperating institutions; etc.) 75,000
Allocation from UWW tuition for scholarship aid 55.000
Overhead (207) . 74,960
Contingency ' 27,240

$ 477 000

* Note: This constitutes full "teaching" load; see pages
17-18 of proposal.

39.
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UNIVERSITY CENTER FOR ADULT EDUCATION August, 1970
WAYNE STATE UNIVERSITY - THE UNIVERSITY
OF MICEIGAN

Remarks: A Proposal is presented for a New Bachelor's Degree Program.
(See next pages.)

Attention is called to the following with regard to Expenses:

1. Only the planning period can be specified with assurance.
Planning itself may well dictate changes in necessary
staffing and of modification of program which would, of
course affect the budget projection for the expended five
year period.

2. The figures given are in terms of 1970 dollars.

3. The "Indirect Costs" listed represent 25.52% of salaries
listed under "Administrative Personnel,' excepting the
headings ''Consultants-Faculty-Community' and "Fringe
Benefits."

The percentage is the "off-campus rate' of Wayne State
University. By agreement with the University of Michigan,
Wayne is the fiscal agent for UCAE.

Income: The sharply escalating commitment from the Universities
represents a significant policy commitment from both institutions:
Given satisfactory evaluation at the several stages, the Universi-
ties thus indicate their active interest in the future develop-
ment of the new degree program. As can be seen, considerably more
than the "Indirect Costs" shown under Expenses are, after the
planning period, to be committed by the two Universities.

(UCAE/Aug. 1970; Appendix B/Page 2)
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42.

UNIVERSITY OF SOUTH FLORIDA March, 1972.

Bachelor of Independent Studies
Adult Degree Program
Tampa, Florida 33620

Contact:

Remarks:

Kevin E. Kearney, Ph.D., Director

The program has been operational since 1969, and they have for
the most part (administrative staff and operating expenses) been
subsidized through the Office of Academic Affairs.

Instructional costs have been paid from revenue.
More specific data at this point is unavailable because they have

not yet completed the pilot experience and because the funding
formula may well be subject to change in the near future.

Reactions to Request:

"It would be most helpful if you could furnish us with a report

of your findings. As I have said, this kind of thing needs to

be done but we are not as yet in a position to produce an accurate
analysis." ‘



43,

UNIVERSITY X

Remarks:

This university's program is in the proposal stages and it does
not wish to make its budget public at this time. The costs are
estimated on the basis of a quarter period.

Preliminary Budget

Departmental Staff $ 12,000
Instructors 22,500
Instructional Material 5,300
Office Supplies and Telephone 3,100
Rent ' 4,500
Admin?strative Overhead 3,800

The budget is based upon an earollment of 100 undergraduate
students, with a cost of $500.12/student.



44,

UNIVERSITY XX ;
{Cannot be identified at this time)

General Remarks:

[

1. The costs of the first two years of the program are $1300/student/
vyear. The last four years may have been running $1500.

The intake has been less than 60 students/year and at the pre-
sent time there are 115 enrolled. It should be noted that
students do not all enroll for a full four levels but often
are not full time students, taking perhaps only three 1evels
or twenty~four credit hours in a year.

2. The deficit figures are net deficit against net dftect costs.
There has been no attempt to apply any institutional overhead
percentage, thus, in reality, the real net loss is significantly
higher.

3. Note that the instructional cost is significantly higher per
student; this is simply the result of an extremely rich compen-
sation formnula which allows faculty participating in the program
to be annualized at the rate of 1.375 x their academic base
salary. Since faculty are senior faculty, the program is an
excellent one, but the costs are high. All faculty are full-
time, University tenured faculty. As the institution moves into
the Business Administration track and begins the first stage
of developing the MBA degree in an independent study framework,
it is anticipated that the extra rich faculty compensation
formulas may have to be re—examined.
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Additiong_l_ Resources For External Degree Program Data
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46.

The following list of references is offered as sources of
additional information on the costs of existing or proposed special and
external degree programs. On the basis of the data in hand, there is
every indication that given sufficient time and funds, detailed accounts
of the costs of the ongoing programs and budgetary projections for proposed
programs could be made available. The attitude of the administrators who
have already responded to inquiries regarding their programs, reveals a
tremendous willingness to cooperate with reasonable requests from those
seeking data, and a strong desire to exchange information.



10.

11.

12.

13.

14.
15.

16.

47.
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NEW YORK INSTITUTE OF TECHNOLOGY: Director William Smith, Cooperative

program with National Too and Die Machining Assoc.

MARK HOPKINS COLLEGE, Vermont: Founder Walter Hendricks, College with

"no teachers, no classes, no lectures, no examinations, no
credits, etc." 30 students.

OPEN UNIVERSITY: Being planned in Massachusetts, Fall, 1933,

UNIVERSITY WITHOUT WALLS: HEW, Ford Foundation, and U.N., are funding

UWW, may have additional cost studies. Proposed by Gov. Sargent,
Exec. Deputy Commissioner Peter Muir.

NEW YORK STATE EDUCATION DEPT.: Offers A.A. and B.A. in Business Ad-

ministration to anyone who can pass comprehensive exams. (No
campus, courses, tuition).

UNIVERSITY OF NEBRASKA: Dr. Robert Ross, Head of Feasibility Study

of External Degree Program. University of Nebraska, Lincoln,

NE ~aw Mmoo MFemd zdmam Af 3-""":-’1"“ Qpee s o a1t o
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CITY OF NEW YORK (CCNY): System-wide degree. Option of courses from
any college system, leads to B.A.

UNIVERSITY COLLEGE, SYRACUSE UNIVERSITY, New York: 610 E. Fayette St.,
Syracuse, New York, 13202, in cooperation with ERIC Clearing-
house on Adult Education, 107 Ramey Lane, Syracuse, N.Y.

CENTER FOR CONTINUING EDUCATION, THE CLAREMONT UNIVERSITY CENTER:
Pioneering M.A. degree in Liberal Studies. Harper Hall #1860,
Claremont, Calif. 91711.

MICHIGAN STATE UNIVERSITY: Continuing Education Service, East Lansing.

METROPOLITAN COLLEGE, BOSTON UNIVERSITY: Bachelor of Liberal Studies

and Bachelor of Applied Science.

MILLARD FILMORE COLLEGE: Evening and Adult Division of State University
of New York at Buffalo. :

FEDERAL CITY COLLEGE: ''Weekend College." Degrees the same as those

issued Weekday students. Washington, D. C.

RUTGERS: New Brunswick, New Jersey.

UNIVERSITY OF PITTSBURGH

NATIONAL ECUCATIONAL FINANCE PROJECT: Project Director, R. L. Johns.

1212 S, W. 5th Avenue, Apt. 5, Gainseville, Florida. Has series



17.

18.

19,

20.

21.

24,

- 25,

26.

27.

w oo B et

48,

of publications among which is "Alternative Programs for
Financing of Education,'"Future Directions For School Financing"
(limited information on adult programs).

NATIONAL COLLEGE, INC.: seems to be related to Rollins College. Dean

of School of Finance and Business Administration at Rollins, en-
gaged in $100,000 feasibility study of Program of Examination
and Certification. National Ccllege, Inc. was created by
charter of State of Florida.

ROCKPORT COLLEGE OF THE STATE UNIVERSITY OF NEW YORK: Similar format

as University of Oklahoma Program leading to Bachelor of Liberal
Science.

ROOSEVELT UNIVERSITY: Has proposal under study. $40,000 budget to
establish program. This does not include operational costs.

UNIVERSITY QE_MAiNE: Orono, Maine proposes Bachelor of Liberal Studies.

Tuition $425/student/year plus summer seminar fees. 100 regis-—
trations needed to cover direct costs.

UNIVERSITY OF DETROIT, UNIVERSITY OF NORTHERN COLORADO, MANATEE JR.

COLLEGE, along with UNIVERSITY OF OKLAHOMA, as cooperating in-
stitutions have developed programs at own expense, to specifi-
cations of U.S. Dept. of Housing and Urban Development (HUD)

in its program of National Urban Studies. (This is part of UWW.)

)

MUNDELEIN COLLEGE: Chicago. Has special program called the "Mandala.'

ACADEMY FOR EDUCATIONAL DEVELOPMENT: Dr. Sidney Tickton reports grant
from Essv Foundation. They publish "Guidelines" on cutting costs

in colleges. 1424 - 16th Streer, Washington, D.C. 20036

OREGON -STATE SYSTEM OF HIGHER EDUCATION: Multi campus efforts of
University of Missouri, Purdue, Indiana, Penn. State, State
University of N. Y.

NEW. YORK, NEW JERSEY, WISCONSIN are offering or getting ready to offer
statewide or nationwide external degrees either on systemwide
basis or individual institutions throughout their systems (see

item 64). :

GEORGE WASHINGTON UNIVERSITY: Recent adoption of M.A. in special
studies and M.S. in special studies degrees. Offers institu-
tional models for contract continuing education in universities.

UNIVERSITY OF CALIFORNIA: (a) Extended Degree Program in proposal
stages. DAVIS CAMPUS and Livermore Valley introduced TV Micro-
wave Link. System provides two-way audio and visual contact
between campus and UCD's applied science classrooms at Livermore,

(s



28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

49.

and Sandia Corp. Financing shared. Dean John D. Kemper, Col-
lege of Engineering. (c) Instructional TV, UCLA/Hughes Aircraft
—- live interactive TV of graduate courses.

COMMISSION ON NON-TRADITIONAL STUDY: Chairman Samuel B. Gould. Chair-

man of Commissions Finance Committee, Dr. Howard Bowen, Chancel-
lor, Claremont University Center, Harper-East, Claremont, Calif.,
01711. .

o N

SYRACUSE RESEARCH CORP. POLICY INSTITUTE: Study of cests of external
Degree Programs, under direction of Dr. Steven Bailey, and
funded by Ford Foundation, is near completion. Dr. Timothy E.
Rice, Dept. of Economics, The Maxwell School, Syracuse, N. Y.
is working on study.

COMPUTER ASSISTED INSTRUCTION: Comprehensive reference book by Helen

Lekan, 3rc edition. Lists '"CIA" programs in universities through-.
out country. Might be useful for costs of special forms of instruc-
tion.

CARNEGIE COMMISSION ON HIGHER EDUCATION: Inventory of current research

on Higher Education, Dale Heckman and Warrem Martin, 1968.

UNIVERSITY OF OKLAHOMA: For copy of Annual report of College, write

College Office, College of Liberal Studies, Norman, Oklahoma.

COLORADO STATE UNIVERSITY: James Ogg and Janet Green of the Social

Systems Study Group have made an "Analysis cf Several Academic
Departments at Colorado State University," Aug., 1971. This
Resource Allocation Model has useful data from which other figures
can be generated. Write Ft. Collimns, Colorado 80521

UNIVERSITY OF ONTARIC, CANADA: '"A Method For Developing Unit Costs in

Educational Programs: by Ivor Wm. Thompson and Philip A. Lapp.
CPUO Report #70-3, Dec., 1970.

CALIFORNIA COMMUNITY COLLEGES: Office of the Chancellor. Final Re-

port, Project #37-765-AB-21-70. '"A Cost Accounting Model to
Assess Actual Costs of Vocational and Non-Vocational Courses,"
July, 1970, Report R 70-12. Director, Otto A. Heinkel. '"Supple-
ment to Final Report'"-- Project #37-765-AB-21-70, July, 1970,
Report R 70-14 -- attention Leland P, Baldwin.

ADELPHI UNIVERSITY: offers new "Education in Transit" Program on Port

Jefferson to Hunterspoint Line. Began Oct., 1971. Master
Degree in Business Administration. "The Commuting Classroom,"
Garden City, N. Y. 11530.

UNIVERSITY OF HAWAII: considering new kind of degree program combining
aspects of the Open University and the external degree. -



50.

38. UNIVERSITY OF THE AIR: Japan is launching Asia's first open univer-
sity. Will cost $120 million over next seven years.

39. MINNESOTA METROPOLITAN STATE COLLEGE: New kind of urban institution
received grant of $213,500 from Carnegie Corp. Will plan and
develop college over 18 months. Entire community of Minneapolis
-St. Paul will function as its ‘'campus."”

40. AMERICAN INSTITUTE FOR RESEARCH (Palo Alto): awarded USOE grant to
develop basic descriptive information about proprietary schools,
their students and graduates; to compare programs with other
programs.

41. NEW JERSEY STATE BOARD OF HIGHER EDUCATION: Established external degree
program to be coordinated with N. Y. State program. To implement
program Edison College named as an institution without campus
or classrooms. New Jersey Open College: Reference -- Newark
Sunday Star Ledger, Jan. 31, 1971, "College May Come to the Work-
ing Man."

42, SAN FRANCISCO STATE COLLEGE: 280 of their freshmen earned equivalent
of one year college credit by taking College-Level Exam Program
tests (CLEP) '

43. OPEN UNIVERSITY: Britain. Looking for marketing agent to sell univer-
sity concept and its learning materials to U.S.

44. EDUCATIONAL TESTING SERVICE: "An Inventory of External Degree Programs
and Proposals" May 3, 1971, and "A Supplement to An Inventory of
External Degree Programs and Proposals," May 7, 1971, prepared
by John R. Valley, Princeton, New Jersey 08540.

45, BROOKLYN COLLEGE: School of General Studies has B. A. degree.

46. STATE UNIVERSITY COLLEGE AT BROCKPORT: Office of Continuing Education
has B. A. in Liberal Studies.

47. SAN FRANCISCO THEOLOGICAL SEMINARY: Doctor of Science of Theology.

48. QUEENS COLLEGE: School of General Studies has B. A. New York.

49. UNIVERSITY OF CINCINNATI: Evening College has B. S. in General Studies.

50. UNIVERSITY OF MARYLAND: University College has B. A. in General Studies.

51. JOHN HOPKINS UNIVERSITY: Evening College has M.A.

52. INTERNATIONAL UNIVERSITY FOR INDEPENDENT STUDY: Proposal for school
made by Educational Development Proposal, Chartered by Board
of Regents of N. Y., Detlor Bronk, Chairman, Sidney Tickton,




53.

54.

55.

56.

57.

58.

59.

60.

61.

51.

Secretary. The "instructional"” branch of this institution
would be "The College of Individual Learning' (CIL), Johm E.
Tirrell, Pres., New Haven, Conn. Business aspects: Future
Resources Development. Academy For Educational Development
temporary fiscal agent.

UNIVERSITY OF NORTH AMERICA: Proposed by Larry E. Dennis and John W.
Macy, Jr., Pres. of Corp. for Public Broadcasting. Open Uni-
versity project using media, regional learning institutes, etc.
Support to be obtained from CEEB, ETS, ACT, Union of Experimental
Colleges and Universities, and American Association for Higher
Education. Full scale operation in 1976.

THE CONNECTICUT EXTERNAL DEGREE: Connecticut Comm1331on for Higher
Education -- Hill-Rabineau Proposal.

OKLAHOMA TAILKBACK TELEVISION: Oklahoma Regents Plan fcor a closed-
circuit, two-channel television network linking major graduate
centers of Oklahoma State University, Tulsa University, Univer-
sity of Oklahoma, Oklahoma University Medical School to major
industrial communities in state. Reference: Educacion Commis-
sion of the States, Higher Education in the Stdtes, Vol. 1, #6.
July-August, 1970. P. 75.

THE NATIONAL UNIVERSITY: Arbolino-Valley Proposal. Reference: "The
Institution or the Individual,'" Continuing Education, Oct., 1970.
Also see CEEB-ETS internal staff paper. .

UNITED FEDERATION OF TEACHERS EXTERNAL DEGREE: UFT-AFL/CIO Plan.
Proposed that State University of N. Y. establish degree pro-
grams in greater N. Y. area in vocational education.

TEXAS STATE TECHNICAL INSTITUTE OPEN UNIVERSITY: Proposal by Roy W.
Hugger, Pres. Request for $235,000 to fund developmental phase.

COLORADDO STATE COLLEGE: Dean Lionel Baldwin, Ft. Collins, Colorado.
Project SURGE is for Electrical and Mechanical Engineers seeking
M.S. degree. Reference: CO-TIE - Proceedings of the Colorado
State University Symposium on Utilization of Modern Communica-
tions Media in College and Indust:z_Educatlona] Programs. June
11-12, 1970. Ft. Collinms.

MASSACHUSETTS OPEN UNIVERSITY: Proposed by Gov. Sargent. Eventual en-

rollment of $25,000 to open in 1972. Operating costs are esti-
mated at 10% of '"a conventional university."

UNIVERSITY OF NORTHERN COLORADO: Assisted by Shaw University and

Morgan State University.



62.

63.

64.

65..

66.

70.

52.

UNIVERSITY OF SOUTH CAROLINA: College of Business Administration.

WESTBROOK COLLEGE: Union of Experimenting Colleges has B. A. degree.

UNIVERSITY OF WISCONSIN: College of Extended Studies proposes Bachelor

of General Studies Program. Also, Governor's Commission on
Education ~-- Wisconsin's Open Education System.

COOPERATIVE UNIVERSITY: University of Illinois Proposal. Dr. Lyle
Lanier, Provost is draftsman of program-which is fashioned
after "Open University" in England.

MANAGEMENT EDUCATION - GRADUATE DEGREE: Arthur D. Little Inc., Plan,
Cambridge, Mass. Programs conducted by ADL Management Education
Institute. Being considered for graduate degree status by
Board of Education of the State of Massachusetts.

THE SELF-ADVANCEMENT COLLEGE: Director Millard Ewing, Dubuque, Iowa.

PURDUE UNIVERSITY: Open University via Radio Station WBAA.

COUNCIL OF GRADUATE SCHOOLS IN THE U.S.: J. Boyd Page reports that in

a few months a three-part study will become available dealing
with (1)"Elements Related to the Determination of Costs and
Benefits of Graduate Education,’” by Powel and Lamson; (2) "An
Annotated Bibliography of Literature Relating to the Costs and
Benefits of Graduate Education,'" by Powel and Lamson; (3) ''The
Costs and Benefits of Graduate Education" ~- by J. L. McCarthy
and D. R. Deener.

PACIFIC LUTHERAN UNIVERSITY: Thomas E. Kruse, Director of Institu-

tional Research, writes that he has some ideas for a report,
probably ready in summer on problem of direct costing approach
in terms of contribution margins to be applied to educational
institutions.
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