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ABSTRACT
The Minneapolis Public Schools'. Experimental SOhool

ProjeCe, Southeast Alternatives (SEA), consists of four alternative:
elementary programs and two secondary level Programs.: The'elementary

( level programs area) the Contempotary Sehool.whiCh incorporates
promisirig, practices into an essentially teacher-directed_ structure;.
b) thefContinuous Progress Primary which allows each child to

`A)rogress:at his(Ownpace;-c) the Open Schobl which offers flexible.
.curriculum, scheduling, and age grouping, with emphasis on helping
..Children. learn to think ,and make independent judgments; and d). the
Free School which-places(emphaeis on making the curriculum relevant
to present -day issues' At the (secondary level. the two.dlternatives
are a) the' Free School program desdriled above andb) the Marshall
University High School where astudent.designs his own educational
program with.the consent of his parents. A teacher :center has been
:establishe4.cOoperatively by Minneapolisblic Schools and the,
.university of Minnesota to Trovide-inservice and preseriice training
to teachers whiCh.is relevant to the Experimental SchoolsPioject and

. .the rest of the MinneapolisiSdhool System.' The Teacher .Center has
three. goVerning bodies: the Administrative Committee which advises
the director and the board; the Teacher Center Board which has broad .

Program and policy responsibility; .and the Insexvice.Committee which
aids in the identification of teacher training neede, both pre- and':
in- service. (HMD)
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The present Teacher Center model is,among other,roles, a "linking syStua"'

for the University.and the Minneapolis Public Schools. :(t focuses on three

kS) :

0.:,services:

0010
pp

. ' 1. .DevelupM::nt of better undergraduate/graduate pre-serviceYstudent.
co
4.73teacher,trainingyrograns:. The SEA area is contro;lecLby the Teacher Cei:ter for

Luthe purposes of clinical placements. In this service role, the Center develops.

and coordinates student placements for a number of colleges and Universities

in addition to the University of Mtinnesota. 'A full time coordinator on 0.5

Univei'sity of Minnesota appointment, and 0.5' Minne*lis appintm,gnt serves a

1 combined Teacher Center role.

'.4

2. Development of ba System for identifying staff training Oh-service needs.
i -

and responding'to.those needs. This process emphasises decentraalized decision

making--tontrol by the Consumers. The' process recognizes the differential staff'
)

/needsat various..K-12 jevelsiand the' differential needs dictatM by evolution

of ,alternative.programs and organizations, Most of all, it accuts' the need.

for all educational personnel to have significant role in shaping their :own

professiOftal.development.- The centrolthese services,, Including 6udgetfand

\\.\. programs, ,rests with a-,thirteen member cemmittee elected ,and.representat ;

of the SEA area. Membershipiin'cludes: 7 faculty, r 1 administrator, 3 pa'rents,

.1-\ 2 U of M fabulty. The chairman is a fulpl time teacher Center stIOT member; a
. .

)-teacher on one-yoa.t assigm)ent who serves as coordinator of theproorpisilo

budg,QLfor the comilittee.

.3. Development of a service center, a.profeSsional laboratory, which will

serve staff-f4 an.informal, ad hoc fashion; tild function Also as a plannig
. 4.
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center, atoeting place,andother services as they.asre identified. The develop -

ment of this service is primarily an administrative and stag function. Tra/ining

.,programs and other activities supported by tho,Center are often carried Out :

witli,in,the schools and elsewhere.:

. The.MPS/W1 Teacher Center-Orelanizatien Plan:

The Teacher Center has three govet=nance.bodsies in addition to the

and the staff.}
.

The Administrative Cetmittee consists of:

Deputy .Superintendent - Dr. Harry Vakos ,

Assistant SUp6rintendent - Marshal Kaner.

Ass.oti ate" Dean Dr:' Wi l 1 i am .Gardner

-Associate Dean - Dr. Darrell Le<ris

Director

.

This committee is thcreportinglinefor the Director. It unctions

an advisory body to the leacher Center Board and the Director, and :is, empoWered,

with final revlew of all major policy and program decisions. ,Programs under
.

their revie0inclUde these furidied by the jOint:resources'ofth'e Univ.rsity and

.

the Minneaitlis Public Schools (197 -74, .$100,000).- They do not review SEA in-

servide:prograrli.expend'ituret:in'adV nce.,

The Teacher Center Board is an eight member body appointed by the Dean o

the College of Education and the Superintendent of Schools. They are

-

Dr....Howard Wtlliams Secondary Department Ch4'irnlan

Robef7Dkstra -:Elementary Department Chairman (acting)

Dr. Frank. Wood - Special Education DepartmentChai0iian

./Dr. Jerry Brunt:tti -.Secondary Faculty

Ken RLaad - SEA .Pupil Personnel CoOrdThatOr

aaMes.Seederr- Secondary Teachler--

Mary Lou Hartley - ElementaryTeacher

t



Jane Starr - SEA parent

This Board has broad policy and program responsibility for the>Teacher-
_

Center. They select the Director, A°
,
is or 4nual,appointment, and with the

.

Director serving as chairman of the Board, establish goals and objectives for

the Center. They occassionally form into sub-committees for developing opera-
,.

tional procedures in.cooperating with the _Director and staff.

The In= Service Committee is" described in an earlier section dealing with

program services (item page lj.

The Director serves as a staff member fo the Direc,,or of SEA, via membership,

on the'SEA Management Team,, The Director coordinates the various Service functions

of the Center, pre-service, in-service, space management, prograM development;.

program monitoring, needs assessments, etc. Most of these fiinctional*roles
r.

are delegated to Staff (and their related governance bodies) along .nth budget
f o

controls. -All of these services :are integrated'into- the SEA,sChtiols10-egrams

An a VarTfiry ofways,particularly through long range Planninvprocesses..'.

The Teacher Center's'-programs thay.not intrude on the authOrity ofthe7;

principal. Any program involving school staff activity which takes them from

their xegular school roles, must have prior, approval by the, principal before it
0 0

No,_t'eceives any Teacher Center action. This '.restriction does not apply whens,thff

.1

.ere on their own e or when in- service activity is carried.,on, concurrently

with their other'functions.



BACKGROUND INFORMATI6N ON SOUTHEAST ALTERNATIVES

DecepAr 1973'

The. Experimental SChools Program (ESP), a plan testing comprehensive

r

change in education, was initiated in 1971 with the intent, to. ridge the

Op from research and experimentationreto practide.

The experimental schools concept became a.realitY when Congress appro-

.Priated $12 million for the fiscal year 1971 following'President Nixon's

message on education reform, March 30, :1970. The program was first

sponsored by the United States Office of ducation and now is directed by

the National Institute of Education (NIE).

1. The Minneapolis Public School District was one of eighty chool dis-

tricts throughout the nation that received $10,000 planning grants to pre,-

1

pare a proposal for a single comprehensive K-12 project. In. Nay, 1971 three

of the eight, districts, Minneapolis Public Schools, Berkeley Unified School

District of Berkeley, California'and-Franklin Pierce School District of

Tacoma Mashington, were selected as experimental schoel sites. There are

18 experimental school sites as of 1973.
N-N

Southeast Alternatives, thname given to the Minneapolis Public Schools

Experimental Schbol Project, was funded for five. years. .0n-June 1 1971, a.-

27-month operation grant of.$3,580,877 was made to the school district. A

final 33-month contract for $3,036,722 was approved by the. National- Insti-

'tute of Education (NIE) on May 22, 1973

7 I/
Major fadtors in the selection ortoutheast Minneapolis as the site for

the Minneaolis program were its commitment to a comprehensive proposale past,

record of responsible innovation, and plan for proVidingParentohoice Of,
. . .

.
. .

. . ,
. .

alternative SChOois.. The .2,200 K.-12:Studente:in the Project include a'ra-

cially and economically diverse urban population. Southeast Minneapolis,



.bounded'by factories, flour Mills freeways, multiple dwellings, residential

neighborhoods, shopping areas and railroads, also, houses the main campus of the

. . .

University,of Minnesota, Minneapolis. .Stately- old 'homes, low income apartments

and expensive condominiums are all located in the a a. This mixture

of ages, oocUpations, interests; and life styles supports a diversity of views

about the nature of public education Which. the five SEA alternative schools

of parent choice reflect.

The central.theme of Southeast Alternatives is to provide comprehensive

change in the educatipnal Structure and programs for the better. education of

children. The change is accomplished by offering choices to students,

'teachers, and parents in the types of edacational programs available, involving

students, faculty and parents in educational decision-making processes and

decelbralizing'the administrative structure of the school district to local`

schools.

7-1, At the elementary level four major alternatiVe school programs are

offered:

The Contemporary School at Tuttle incorporates promising practices Without:

deviating greatly fron, the present teacher-directed, structured curriculum

and grade lel'rel organization. -

The Continuous Progress primary at Pratteand zhe Continuous Progress

intermediate at Motley allow each child to advance at his own pace without

regard to grade, level. Mornings are highly structured with IangUage artt,

` math and social studies. Afternoons are used for two week interest groups

deAgned and implemented by sudents,':faculty and.staff,:parens and volunteers.

The Open School at Marcy offers flexible curriculum; schOuling and age,

: .

grouping, with emphasis .on helping children to learn to think, and to learn

to .1711:6 independent judgments.
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The .'Free School'(K*12) has curriculum flex4ility allowing the student

to pursue areas he or she wisheS to develop and- eXperience,with,emphaSis on

,making the curriculum relevant' to present day issues.

At the sedondary level. The Free School program option' is available as
iu

.

well as. the flexible Marshall-University'High School array of courses and

activities OMarshall-,University High School each. student with his parents'

'cpnsent designs his or her educational program within a trimester system of,
. .

twelve weekoourses. In addition to single discipline courses there are multi-

v.

disciplinary courses, independent study opportunities, and a variety of, off- .

.campus learning .programs in the Community.

The transitional program for grades 7-8 at Marshall-Uniyersity High

School hu as been revised to .offer choices to .students coming 'from the elemen-

/

tary options. An ungraded Open Classroomand.graded classes are available, as

well aS. A.L.L. the Adjusted: Learning Environment for students with special.

needs. Teachers work in teams to ffei- a flexible progr am to meet the. needs

of students in thetranitionaiyearS.

A Teacher Center has been established to .provide teachers with an Oppor7
.

.

tunity-to receive substantial inservice trainLag as.well'as to proVide an

avenue for preservice experiences. An inservice Comr'ttee made up. ofteadhers

from the schools receives proposals and acts on them, thus providing a direct

role for teachers in the staff development activities. The University 'of

4 2
Minnesota Jti_Minneapolis Public Schools joiFtly operate the Teacher Center

- -

which was _first initiated with federal. SEA :funds.

Evaluation of,the.SEA.,,,roject is both internal and.external.. The Level I.

'internal evaluation team provides day-to-day Tesponsiire fOrmative evaluation

. .

to. program decision-makerS includieg Parents administrators, faculty, -staff'

and Students..

-


