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ABSTRACT - - : SR B

. The Minneapolis Publlc Schools" Experimental School -
Progect Southeast Alternatives (SEA), consists of four a1ternat1ve
elementarg programs and two secondary level programs. The’ elementary
level programs are a) the Contemporary School. which incorporates
promising practices into an éssentiaily teacher-directed structure;
b) the Continuous Progress Primary which allows each child tc - \\
. progress at his own -pace; ‘c) ‘the Open School which offers flexlble. C
currlculum, scheduling, and age. grouping, with emphasis on helging
‘children  learn to think and make independent judgments; and d) the
Free School which.places:emphaSis on making the curriculum relevant
to present-day issues{ At the .secondary level. the two alternatives
are a) the Free Schecol program described above and'b) the Marshall -
University High School where a student designs his own educaticnal’
program with the consent of his parents. A teacher’ center .has .been
- established cooperatively by Minnéapolis Fublic Schools and the
Unlverslty of Minnesota to provide in-service and preserv1ce tralnlng
to teachers which is relevant to the Experimental Schools. Project and..
.the rest of the Mlnneapolls School System. The Teacher Center has ' -
three governing bodies: the Administrative Committee which advises -
the director and the board; the Teacher Center Board which hag broad
program and policy respons1b111ty,'and the Inservice Conmmittee thch
~aids in the identification of teacher training needs, both pre- and
1n-serV1ce. (HMD) .
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MPS/UH Tcachor Center: -
The plesent TOuCh“P CCHL“P model is,among othcr roles, a ”]1n <ing systoeam"
for the Un1vers1t/ and th( wmnneapo}1s_Pub11c Schoo1st ‘It rocu;es on three
c,\SePVlCGS. | - : " . T o . b
w ,. Iy '. . 1 oA ] » v . . p (" T ’ . K
oo 1. Developuent of better unaervracuaxc/mraduate (pre—SQPV1ce)-studcnt

(:)teach°r training orogr&ms‘ The SEA arca 15 conuroJ]eo by the Teacher Center for

[ - \
‘ .,tho purpo<cs of c11n1Cu1 p1uccwnabs. In th1s serv1ce ro]e the Center ueveloos

“

and coord1nareq qtnncnt p]acemnnfs for a rumber of co]]eges ‘and un1vc1s1c1es

i ’ “

in aod L)Oﬂ to thn Un1vers1ty of hlnnesotu A fu11 L1me coo.d1nauor n 0 5 '_ S
. / ' .

Unlver¢1ty of Minnesota ap001nthcn t, and 0.5 M1nneaﬂo11s apoountmcnt servcs a

a oo

,4 fmn yrm T . ' - | .

umb1.e; Teachor Center role. S ] i ik
. ‘ 1 - - 'y

.

| N .
v2. Deve1ophcnt 0f~a Sy:tcm fox iden 1f}1ng stafTf tra1n1no (1n/*crv:ce needs

and responaing to.those needs ~ This process emphas;ses decentra11zed d~ 1s1on—
/
- malwng--conuro1 by the consumers. Th°’process recognizes the d1fferent1a].staff
e 9 o
/needs at varwous K- 12 1eve1s and the=d1ffercnt|a1 needs d]ctatbd by evo]ut1on o

of a]ternat1ve programs and organ1zat1ons host of a]] Jt accepts the needi

o for a]] emucat1ona1 personne1 to hav a 51gn1f1c1nt ro]e in shgpang thmir ‘ovin >

‘ 'pl’CfG 10!‘1.&1 (‘eve]opplnnt ThG‘ COF\f.Y‘O]j‘*ﬂ

'"T?these.serviCGs“_1nc1uuing badget{and R

progrmns,,rcsts 1Lh a- th1rtcen member cémmitteé eTécted.and-repfesentat$ﬂg. .

&97

of ‘the SL\ area. Mbmbershiprint]udés: 7 faculty, 1 udm1n1qtrafor 3 garents, S

P\\ 2 U o’ M facu]*v Th ctawrgan is a fu%l time. teacher Cﬁnucr stgff member, a- °

é

Tb teachﬂn on one yoar as¢1gn1~nt who serves as coordinator of Lhc pyograms and

QL\ budcq§§~for ‘the co'n1ttee s Lo T e

3. Deve10pmyut of a service ccnucr; a: profcqs1enu1 1ab01atorj, \hwch \111

\)' : f o
‘[:R\}: ve starr in "an 1n-orma], ad hoc fnchlon, and funcL1on a]so as. a plinn1ug
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.center, 'aageeting'p1ace'and other services as they,are tdentified. The deve]op-f

¢

ment of th1s SCYJlCO is pr1mar1]y an 1cm1n1strat1ve and stanf functlon Tra1n1ng
_ N ‘
xprograms and 0th°r activities quppo1ted by - the Center are often carr]ed out;

wmthln the schoo]s and elsevhere, = : : ’

.The MPS /UM Teacher Ctnten \‘OrQanwzatlon P]an'

. The Teacher Center has three oovennance bodles in additlon to the D]rector o
‘ N o Y - . .
and the staff.? . ' ' I L o f

v\, P . Ce
The Administrative Committee consists of:
\\

Deputy Superintendent'-'Dr Harny VakOs..'
Assistant Super1ntendent - harsha] Lanehe
‘Assoc1ate Dean‘~ Dr h1111am Gardner | . -
¥“Assoc1ate Dean - Dr Darre]] Leﬁms - _
This comntttee is the" report1ng 11ne'1or the D1rector Itefunctlons as.
an advmsory body to the heacher Center Board and the D1rector, and ‘s, empo:eredh
with f1na1 rev1ew of a]l maJor po]mcy and program dec1s1ons Programs under
.the1r rev1e1\1nc1ude those funded by the Jo1nt resources of - the Un1var51ty and .

) _
the h1nneuob11s Pub11c Schoo]s (1973-74, $1OO,OOO).5 They do not:revmew SEA in-

hservae pxogreﬁ expendttuxes in adv_nce

The Teacher Ceriter Board is an~e1ght member body appo1nted by the Dean of'
the CoHego of Educatwon and ‘the Supex1ntendent of Schoo]s They aqe | | .
L Dr. Ho”ard lh]]]ams - Secondary Department Chawrman S n\\\\\\ ’

/

‘*fDn; Robeft 5\‘st1a - -Elementary Department Cha]mnan (act1ng) .

\

) ’._ Dr. Fran? Wood = Specma] Education Dep xtment'Cha1nnan
\BF. Jerry Blunettfx Secondary Faculty - o L - .tf
': en Rustad - SEA Pupw] Personnel Cooxd1nator

James Seeden” - Secondqu Teacher S

P ry Lou Hart]ey - E]ementary Teache\
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" Jane Starr - SEA parent |

Th1s Board has broad po]1cy and progrmn re*pons1b1]1t/ for the\Teacher

i

Director serv1ng as cha]tman of the Board estab]1sh goa]s and obJect1ves for "

- the Center They occass1ona11y form 1nto sub comn1ttees for deve]op1ng opera—:f

tlona] protedures in: cooperat1ng with the D1rector and staff B :
. i ' ’
. The In~Serv1ce>Comm1tt e 1s descr1bed in an ear]1er sect1on dea11ng w1th

~ program services (1tem 72' pag° 1). o .32? |

The Dnrector serves as a staff member fo. the Dxrector of SEA, v1a membershnp
~on the SEA Management Teami The D1rector coord1nates the varlous service anct1ons
of the Center, pre serv1ce, in- serv1ce, 'space management program deve]opment

program mon1tor1ng, needs assessments, etc. Most of these funct1ona1 ro]es

\
d L-XS

.are de]egated to staff (and thelrre]ated governance bod1es) a]ong wwth buaget

contro]c ~A11 of the°e cervv*es are 1ntegrateﬂ 1nto the SFA srhools‘ nrommms v
1n a varmgt§*of ways.part1cu1ar1y through long range p]ann1ng p.ocesses - v -? 5
) \‘

- The Teacher Center s programs'may not 1ntrude on the author1ty of the

' pr1n01pa1 Any program 1nvo]v1ng schoo] staff act1v1t/ wh1ch takes them fnom
- K LT

3 the1r regu]ar schoo] ro]es, must have pr1o. approva] by the pr1nc1pa1 before 1t

NN

v rece1ves any Ieacher Center act1on Th1s restr1ct1on does not app]y when&staffﬁv

are on thear own’ tiye or vhen in-service: actavaty is car)1ed on. concurrent]y Ll

o \

w1th the1r other funct1ons : . Ai”.'\i*' "
' : / o ) ——— e
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‘prlated $12 million for the i‘lscal year 1971 i‘ollomng Pres1dent Nikon's
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BACKGROUND INTORHATION ON SOUTHEAST ALTERNATIVES ' . _f e "
~ oo .: December, 19(3 _ I L o,

.I' o . o ~

The Experlmental Schools Program (ESP), a plan testlng comprehenslve'

"change 1n educatlon, was 1n1t1ated in 1971 w1th the 1ntent to brldge the

g&P from rcsearch and . experlmentatlon/to pract1ce. j-' ' e

The experimental schools concept became a reallty when Congress appro-~

message on educatlon reform, March 30, 1970. The program was flrst

, .sponsored by the Unlted States Olflce of iducatlon and now is d1rected by

the Natlonal Inst1tute oﬁ Educatlon (NIE) o c _ -'r

/-

',.*’ The Mlnneapolls Publlc School Dlstrlct was one of elght SCHOOl dls"'

o trichs throughout the natlon thau recelved $10 OOO plannlng grants to pre- '

AN T

'pare a proposal for a slngle comorehen51ve K-12 proaect. In May, 1971 three

.'of the elght d1str1ots, hlnneanolls Publlc Schools, Berkeley Unlfled School _

: D1strlct of Berkeley, Callfornﬂa and Franklln Plerqe School D1strlct of

¥

: Tacoma, Washlngton, were selected as experlmental school s1tes. There are

' 18 experlmental school sltes as of 1973 '_ - S ' 'i"“ L ']-

Iy tute of Educatlon (NIE) on-May 22, 1973

. \ A
Southeast Alternatlves, the name glven to- the Mlnneapolls Publlc Schools'

‘Experlmental School Progect, was funded for five years. -On. June 1, 1971, a-

a,27-month operatlon grant .of* $3,580,877 was made to the school d1str1ct. A

flnal 33-month contract for $3,036,722 was approved.by the. National.lnst1~

o . \
°f

: Magor factors in the select;on of’%outheast Hlnneapolls as the s1te ‘for,

N gthe Mlnneapolls program were 1ts commltment to a comprehenslve proposaly pastﬁf

:“gv~record of responslble 1nnovatlon, end plan for prov1d1ng parent cholce of

tfrnatlve-schools. The 2 200 K-12 students 1n the proaect 1nc1ude a ‘ra~

m“@l@lly and economlcally dlverse urban populatlon.» Southeast Mlnneapolls, ,1

P d— - fe"



- schools. °

;'v;‘to make 1ndependent Jud"ments. .

‘.Bounded‘by factories,'flour mills, freeways,'multiple dwellin@s, residentiai

nelghborhoods, shopplnn areas and rallroads, also houues the main campus of Lhe_

i .'Unlver51ty of Hlnnesota, Alnneapolas. otately old homcs, 1ow 1ncome apartments'

and expen51ve-condom1n1ums are all-located in the a a. ThlS mlxture

]
[l

of ages, oocupations, interests; and life styles supports a dlver51ty of views
'_about the.nature of_public'education which. the five SEA alternative schools -
of parent choice reflect.. ’ B : 0

The central theme of Southeast Alternatlves 1s to proV1de comprehen51ve

change 1n the educatlpnal structure and programs ;or the: better educatlon of

' children. The change is accompllshed by onerlng chomces to students,
teachers, and parents in the types of educatlonal programs avallable, 1nu01V1ng
i students, facul ty and parents in educatlonal declslon-maklng processes and

decenﬁrallzlng the admlnlstratlve structure of the school dlstrlct to 1oca1
3 - .
‘T—;%& At“the elementary 1evel'four major aitefnatiue:school proérams are

. offered: .
. s B

~ The COntemporary_School'at Tuttle incorporates promising practices'without?
L. . A R N oL . . i

{deviaﬁing greatly from the present teacher;directed, structured.cu:riculum
and grade level organlzatlon. o | | ‘
| The. Continuds Progress prlmary at Pratt and uheVContlnuous Pnogress
:J‘lntermedlate at Motley allow each Chlld to advance at hlS own pace w1thout

%
regard to grade,;evel, Hornlngs are hlghly structured ‘with language arts,,

-A_”'math'and sociai studies. Afternoons are used for two week 1nterest groups

'“:‘deslgned and 1mplemented by students, faculty and. staff, paren 3 and voluntoers.'°

The Open School at Narcy offers flex1b1e currlculum, sch;dullng and age

grouplng, W1th empha51s on helplng chlldren to 1earn to thlnk, and to learn

AN

-~ '... L . ) - . @
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- making the curriculum relcvant to prcsent day issups : : _- P v

and students. - o

BESTCOPYAVAILABLE B
N s - o \

AN

The Trce School- (K~12) has culliculum flexxbility allow1ng the SLudent

z

to pursue areas he or c-ho lehes to devc]op and - eyperience w1th .emphasis on’

-

At the seéondary leve] the Free Scheol pro ram cption 1v available as .
o ~

. wéll“asvthe flexible Marsha l UniwcrsiuJ High School array of courses and

activities . f‘Marshall«UniverSLtv High School cach student with h:s parenus'

' ‘cpnsent designs his or her cducational program u1thin a trimcster system of

‘ twelve weekmcourses. In agdition to 31ngle discipline courses there are multi-

¢

divc1p71nary courses, 1ndependent vtudy opportuniuies, and a variety of off—

’ D‘

_caﬂpus 1earning programs in the cc wurity.

The uran51tional pro"ram f01 grades 7~ 8 at Marshall Uniyer51ty high

; bchool has been revised to offer chOices to studentq coming from the elemen—f

° : { .

-tary OptIOﬁS An ungraded Open Clas Toon, ard - grad classes are available'as -

well as A L E s the AdJusted Ledr ﬂing EnViionment for students w1th soecial

4

needs Teachers work 1n teaps to 01fer a 1leXib1e prcgram "to meet the-needs ‘;

. of students in the tranaltlonal years. J

A leacher Center has been establish sd to. prov1de teachers with an 0ppor—

tunlty to receive substantial mserv:.ce traini_g as.well as to prov1oe an .

<avenue for preserVice eypericnces An lnserVice Comé;ttce reda up of teachar"'

from the schools receives propOSala and acts on them, thus’ prov1ding a direct
L& .L.

,role for teachers in the staff developnent activ1t1es. The UniverSity'of'

\

"Minnesota aﬁdxﬂlnneapolis Public Schools Jointlj operate “the Teacher Centcr

vhich was first 1n1tiated Mlth federal SEA funds , ';"1. . ’-@_%5c

PR -

Evaluation of the SEA/RTOJeCt is both intcrnal nnd ehiernal.' The Level-I;

L]

'1nternal evaluation team prov1dca day—to day respon51ve fonnative evaluation

to.program de0151on-makers 1ncludypg palents, admlnistrators, faculty,\stoff




