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PREFACE

Differentiated Staffing implies a staffing hierarchy
that assigns tasks, instructional and non-instructional, to
various staff members on the basis of role requirements and
a hierarchical position. This division of labor provides a
- staff deployment plan that utilizes teacher time and talent
efficiently and effectively.

Job descrip:ions generally specify the "ought" con-
ditions of performance for certain roles. The analysis of
tasks, and the specificity of the competency required to
perform those tasks, is the exception rather than the rule
in educational organizations. It is felt that Differentiated
Staffing, as an organizational concept, requires a clear
definition of tasks vis-a-vis role, and specification of the
competencies neéessary for role performance.

Operationally, the competency statements for the various
positions within the Differentiated Staff serves severai
purposes. First, it becomes an expanded job description to
guide the preservice and induction of new staff members. A

second purpose is the assessment of competencies through a



process of self-assessment and peer assessment, the final
outcome being an improvement in staff performance.

The ideas contained in these pages are the result of
the efforts of many individuals, singularly and collectively.
The staffs of Orchard Hollow and Lake Schools performed
cormendably in defining competencies and writing indicators.
In its early stages, the total effort was guided by Dr. Robert
Hemberger, whose keen interest in the project was a
motivating force. Also instrumental in operationalizing the
proj:ct was Dr. Gilbert Shearron, University of Georgia, who
previded the needel expertise in competency writing. Overall
direction was provided by Mr. Richard Gardiner, Project
Directcr. Our thanks and appreciation go out to each of the

individuals.

Dr. Charles Grottenthaler
Superintendent of Schools



PART ONE

INTRODUCTION

What are appropriate roles for teachers in a differen-
tiated staffing pattern? How can the effectiveness of
individuals assigned-to these roles be assessed? These two
questions are addressed in this publication. The document
was developed through funds made available by the Title III
Model Teacher Education Differentiated Staff Assessment Project
developed by the Mentor Ohio Exempted Village School District
with assistance from the Center for Competency Based
Education, University of Georgia.

Two elementary schools which use differentiated
staffing patterns within an open-space setting were desig-
nated program sSchools. Within these two schools, professional
and paraprofessional staff members were employed in a role
hierarchy (i.e., Master Teacher-Instructional Strategist,
Staff Teacher, Assistant to the Teacher, and Intern). All
professional and paraprofessional staff members participated
in the evaluation of this objective.

In general both the professional and paraprofessional

staff members in the two program schools tended to be



young and enthusiastic. At the same time there was a good
mix of mature, experi~nced staff members. Elements of the
staff in both cchools were observed on numerous occasions by
the Project Evaluator both within and outside the classroom
setting. During these observations, staff members exhibited
a high level of cohesiveness and enthusiasm for the task at
hand, as well as a good degree of rapport. During the adminis-
tration of the instrument designed to assess competency
levels and during the subsequent reporting of results, the
staff members exhibited a low ievel of inhibition in what
could be considered a rather threatening environment. This
openness rvidenced among members of the staff may be due to
the effect of the program. 1In any event, it should be
considey2d a significant characteristic of both professional
and paraprofessional staff members.

The attempt to develop appropriate roles and assessment
procecures within an ongoing public school program is cne of
the initial efforts to apply the ideas of Competency Based
Teacher Education (CBTE) to an inservice setting. From the
beginning the project has focused attention on the need to
enhance instructional opportunities for pupils by developing
a systematic approach to continual staff growth based on
individual as well as differentiated staff needs. One of

the operational principles applied to the project has been



that the development of the project should be the concern
of those who are to be affected by it. Specifically the

project has focused on:

1. The specification of competencies for teachers
in a differentiated staffing pattern.

2. The design of assessment procedures to determine
what types of staff development activities
are necessary to enable the teaching staff to
develop and maintain these competencies.

Definition of Terms
Arca of Competency: An area of competency is defined

as a general area associated with teaching where teachers
need to have some skills.

Statement of Competency: A statement of competency is
a specific statement of what a teacher needs to know, feel,
or be able to do in an instruct ional setting.

Indicator of Competency: An indicator of competency is
a statement of observable behavior.

Neqgotiation: Negotiation is defined as bargaining to
determine the indicators of competency.

Differentiated Staffing: Differentiated Staffing is a
plan to deploy staff in positions that are structured dif-
ferently from traditional roles. It creates a hierarchy
within the teaching staff where greater responsibility is
assigned to positions at the top of the hierarchy.

Master Teacher-Instructional Strategist: The role of
the Master Teacher-Instructional Strategist is perhaps the
most significant departure from traditional teacher role
expectations and performance. The Master Teacher-Instructional
Strategist is conceptualized as a totally professional role,
a means of professional advancement without leaving the
teaching role.
The Master Teacher-Instructional Strategist is the
leader of an instructional team. He directs and coordinates the




activities of professionals and paraprofessionals on the
instructional team. The role of team leader positions the
Master Teacher-Instructional Strategist as the discussion
leader at team meetings, processing team input and arriving
at curricular decisions. Among other major role responsibi-
lities are:

l. To design, develop, implement and evaluate instruc-

tional programs.

2. To diagnose individual learner needs, to prescribe
instructional programs, and to evaluate the effect.

3. To deploy staff members based upon individual
strengths and interects.

4. To bring to the.instructional setting and cause staff
to be aware of current instructional practices and
research.

5. To correlate requests for instructional materials with

the instructional program.

Staff Teacher: The role dimensions prescribed for the
staff teacher are those that normally are found in the job
descriptions of certified staff members in Mentor. It may
be stated that within the differentiated staffing setting,
teachers perform aspects of their role differently, and these
differences are an inherent consequence of differentiated
staffing. An added dimension is working with and directing
the activities of a paraprofessional. The paraprofessional
offers the staff teacher greater flexibility in providing
diversity within the instructional setting. This relationship
is analagous to the physician-nurse relationship in medicine.
The team setting offers another variation ig'the staff teacher
role; there is an expectation of cooperation with peers on
the team, to participate in team meetings, to provide input
for team decisions, and to provide resource to the team in
a discipline area. Another aspect of the staff teacher role
that is somewhat unique within the differentiated staff is
that of teacher educator, i.e., the staff teacher assumes
a responsibility for the professional training of interns
that goes beyond the traditional student teacher-cooperating
teacher relationship.

Assistant to the Teacher: The Assistant to the Teacher
is an integral part of the differentiated staff. The basic




reguirements for employment are two years of college training,
a suitable personality, and an affinity for working with
children. The Assistant to the Teacher performs many non-
professional tasks that were formerly performed by profes-
sional staff members, e.g., attendance, lunch counts, milk
money, and other sundry clerical duties. He may also
supervise lunchrooms, bus loading, recess, etc. But perhaps
the greatest impact of the Assistant to the Teacher comes

in the instructional setting as the teacher supplements her
work with activities carried out by the Assistant to the
Teacher. Reinforcement, remedial and enrichment activities
can all be within the realm of implementation by the Assistant
to the Teacher. One constraint, of course, is that the
paraprofessional does not intrude upon those professional
dimensions for which teachers are specially trained.

Intern: The intern holds a position within the differen-
tiated staffing hierarchy that is unique in most school
staffing patterns. An intern is a student associated with
a college preparatory program leading to certification as
a teacher. The position represents a departure from traditional
student teaching relationships in the school setting. The
intern spends one academic year in the school, assigned to an
instructional team. He receives the training in methods
courses while at the school, concommitantly sampling the
instructional techniques of several professional staff with
whom he comes in contact. The professional staff acts as
teacher educator.

Model: A model is defined as a representative design‘
or pattern of operaticn that could be used in similar situations.

Director of Instruction and Research: Instruction and
research is expected to exert major influence in the instruc-
tional program. The role of the director is expanded beyond
that of the traditional elementary school principal, especially
in the areas of curriculum development and instructional
improvement. Along with the usual duties associated with the
position of elementary principal, the Director of Instruction
and Research has major responsibility in introducing new
concepts to the faculty, translating research into instructional
design, determining curricular needs through the interpretation
of standardized test results, and assists teachers in diag-
nosing the learning needs of individual students. 1In several
differentiated staffing organizations a school business
manager assumes major responsibility to direct and coordinate
non-instructional aspects of the school operation.




Procedures

The development of the statements of competency within
the differentiated staffing pattern and the assessment system
occurred simultaneously. The model takes into account the
hierarchical structure of the Mentor Exeﬁpted Village School
District‘and the necessit? of administrators and teachers
being responsible to the Board of Education.

The model was developed by the faculties at Lake and
Orchard Hollow Elementary Schools with all teachefs partici-
pating. The developmeht was monitored and supervised by a
Clearing House Committee made up of reéresentatives from
these two schools.

Areas of Competence

The first step in the developmeﬁt of the model was the
identification o° areas of competence. They are:

1.0 Diagnos@g: Diagnosis means assessing the learner's
intellectual ability and achievement through standardized
tests and teacher devised aséessment procedures that may
include written, verkal, and observational techniques. The
physical, social, and emotional aspects of the learher's
growth are also assessed through both standardized and teacher-
devised assessment procedures. The purpose of diagnosis is
to determine what learning activities are most appropriate

for individual learners. Diagnosis involves three tasks:




1. After learner objectives or instructional objectives
are specified, decisions must be made about what
type of data is necessary in order to ascertain the
appropriatenessfbf the instructional objectives and
the assessment,

2. After decisions are made about the assessment
procedures to be utilized, data are collected and
recorded.

3. After data are collected and recorded, they must be
suinmarized and interpreted.

In a differentiated staffing pattern, the tasks above
can be.assigned according to the level of training of the
staff position. T%sks one and Three require specialized
skills. Master Teacher—Instructiohal Strategists are respon-
sible for Task One and share responsibility for Task Three
with Staff'Teache;s. Both professional and nonprofessional
team members share in Task Two. '

2.0 Prescription: Prescription refers to specifying

instructional activities for learnefs. -The prescription
should be based on the diagnosis éf both individual lgarners
and g;oups of learners. In the learning sequence, instruc—
tional objectives are specified, learhers are diagnosed, and
the prescrip£ive process begins. It invélves the followihg
tasks:

1. Modification of inStructional objectives (both
individual and group) based on diagnostic findings.

2. Planning of learning strategies to be employed.

3. Selection of materials to be used.



4. Selection of the physical setting where learning
will take place.

5. Assignment of learners to groﬁps and learning tasks.

The prescriptive process is a task that calls for expertise
on the part of the staff. Prescription should be the respon-
sibility of the Master Teacher-Instructional Strategist and
Staff Teachers. Hervér, in a differentiated staff, it is
important for all members to céntribute to planning. Therefore
the nonprofessionals make their contribution by sharing their
knowledge of available rgsburces.

3.0 Implementation: Implementation refers tc the

carrying out of prescribed learning activities. Successful
implementation involves a number of tasks.

1. Skill in instructional techniques.

2. Skill in the use of materials and equipment.

3. Skill in utilizing learner feedback for modifying
the prescription.

Implementation involves the total étaff. Roies have
been defined during the prescriptive phase. Now each pro-
fessional and nonprofessional is to carry out his role. Staff
Teachers and Master Teacher-Instructional Strategists introauce
new material. Nonprofessionais afe ipvolved in léarning
activities that reinfo;ce and reteach. Interns are to assume

the role of staff teacher at various times during'their
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4internships and should be functioning in that role at the

end of their internship.
4.0 Evaluation: Eyaluation is used here as the
evaluation of learners and the evaluation of the efforts of
the differentiated staff in the instructional program. The
evaluation tasks involve:
1. The securing of data on learners.
2. Assessing the data.
3. Reporting the results to learners, parents, etc.
4. Utilizing the learner data to assess team efforts.
All team members provide information (data) on learners.
The professional staff (Master'Teaéher—Instructionél Strategists
and Staff Teachers) assess the data and determine the extent
fo which learners have achieved or not achieved. The
professional staff also reports on learner progress to learners,
parents, etc. The evaluation of staff efforts is the respon-
sibility of the Master Teacher-Instructional Strategist. He
should utilize thié evaluation to plan future uses of staff,.
space, materials and equiphent.

5.0 Learning Center Management: Learning center

. management refers to the management of the physical environment

where learning activities t.ke place. There are several
tasks involved in this.

1. Establishing routines for both learners and
staff. '



10.
. 2. MAssigning responsibilities to both learners
and staff.

3. Establishing a climate where learning is likely
to take place.

All of the differentiated staff have a part in the
managemeht of the learning center. The Master Teacher
however, is responsible for seeing that the three tasks
outlined above are carried out.

6.0 Team Relations: Team relations refer to the

relationship among the members of the differentiated staff.
Relationships among staff members are crucial to carryingv
out any instructional program for learners. All staff
membere are responsible for developing these relationships.
Master Teacher-Instructional Strategists are responeible for
setting tte conditions undei which good team relations are
likely to occur.

7.0 Learner Relations: Learner relations refer to the

relationships between team members end learners, and to.the
‘teams"efforts at developing learners whe accept themselves
and their peers. Establishing relationships:of tﬁis type
reqﬁiree a conscious concerted effort on the part.of all

“members.

Statements of Competence: For each area of competency
statemente of competence were developed that indicated

competencies needed by teachers in a differentiated staffingv

’\‘)‘
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pattern. These statements form a job description of three
levels of teaching within a differentiated staffing pattern.
These statements of competence are as follows:

1.00 Diagnosis:

1.10 Intern and Assistant to the Teacher:

1.101 Observes pupils in and out of the instruc-
tional setting.

1.102 Scores and corrects learner's assignments.

1.103 Administers and scores selected test under
the direction of the professional staff.

1.104 Prepares written information for learner
’ files.

1.105 Works with learners individually to gather
specific information as requested by

professional staff.

1.20 Staff Teacher:

1.201 Gathers information on learner's academic,
health, and family situations.

-1.202 _Relates»to the team the learner's academic
history, health problems, and family
situation. '

1.203 Designs non-standardized diagnostic instruments.

1.204 Administers and interprets appropriate
standardized and non-standardized instruments.

1.205 Summarizes and interprets data.

1.206 Specifies instructional objectives.

1.30 Master Teacher-Instructional Strategist:

1.301 Selects standardized assessment procedures
for diagnosis.




2.00

2.10

2.20

2.30

12.

1.302 Provides leadership to the professional
members of the team in selecting and
designing appropriate non-standard assessment
procedures.

1.303 Provides leadership to the professional
members of the team in selecting and
writing instructional objectives.

Prescription:

Intern and Assistant to the Teacher:

2.101 Kerps team informed of available materials,
equipment and other resources.

2.102 Procures materials. and equipment as re-

' quested by the team.

2.103 Has knowledge of basic curriculum.

2.104 Has knowledge.of a variety of reinforcement
techniques.

Staff Teacher:

2.201 Arranges instructional time and space to
meet the needs of individual learners.

2.202 Plans for instruction.

2.203 Develops skill continuums for learners.

2.204 Utilizes diagnostic data to identify
programs for learners.

2.205 Utilizes diagnostic data to identify
programs and learning modes that will
meet the needs of learners.

Master Teacher-Instructional Strategist:-

2.301 Suggests spatiéiuaféghization of Learning
Center.

2.302

Directs prescriptive plahning activities
of team. ' '
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2.303 BAssigns learners to instructional groups
based on available diagnostic data.

2.304 Assigns Staff to instructional tasks
according to needs and staff capabilities
and interests.

2.305 Specifies procedures and acts as a resource
for prescribing learning activities within
the team.

2.306 Develops broad programmatic goals in co-
operation with the instructional cabinet to
be utilized by the team in developing
‘individual prescriptions.

Implementation:

Intern and Assistant to the Teacher:

3.101 Assembles and pfepares materials.
3.102 Operates audio=-visual equipment.
3.103 Reinforces lgarning éctivities.

3.104 Carries out lesson plans.

3.105 Discusses social andlacademic tépics!¢

Staff Teacher:

3.201 Provides motivational techniques for
learning process.

3.202 Introduces new concepts to learners
utilizing a variety of instructional

strategies.

Master Teacher-Instructional Strategist:

3

3.301 Procures materials for implementation.
3.302 Supervises all implementation activities.

Evaluation:



4.10

4.20

4.30

5.00

©5.10

Intern

14.

and Assistant to the Teacher:

4.101

Provides information to the team about the
intellectual, social, emotional, and
physical development of those learners
with whom they are directly associated.

Staff Teacher:

4.201 Compiles data on learners.

4.202 Reviews learner pfogress.

4.203 Compares present and past learner data.

4.204 Assesses the degree to which learner has
attained the prescribed objectives.

4.205 Reports learner progress to appropriate
parties. ' :

Master Teacher-Instructional Strategist:

4.301 Specifies evaluation procedures and
techniques to be used within the team.

4.302 Evaluates program on the basis of individual
learner performance.

4.303

Evaluates program on  the basis of program
goals.

Learner Center Management:

Intern

and Assistant to the Teacher:

5.101

5.102

-5.103

5.104

Assists in regulating learning environment.

Assumes responsibilities as assigned by
team.

Assumes supervision of learning activities
when the Staff Teacher is temporarily called

away from the instructional setting.

Mazkes learners aware of expected behavior.



5.20

5.30

6.00

6.10

15.

5.105 Reinforces positive learner behavior.

5.106 Responds appropriately to negative behavior.

5.107 Arranges learner seating within their
instructional group so that it is conducive
to successful learner interaction.

Staff Teacher:

5.201 Has learners make up work after absences.

5.202 Has conferences with learners who have
problems in adapting to learning center
routine.

5.203 Schedules non-system conferences.

5.204 Provides plans and schools for substitutes.

Master Teacher-Instructional Strategist:

5.301 Orients substitutes as to their responsi-
bility. ~

5.302 Deéides on informati> n to be placed in
records and files.

5.303 Takes responsibility for materials in the

' learning center.

5.304 Provides leadership in establishing
learning center climate.

5.305 Assesses and utilizes strengths of team
members .

Team Relations:

Intern
and Ma

, Assistant to the Teacher, Staff Teacher,
ster Teacher-Instructional Strategist:

6.101

6.102

Establish positive relationships with
all staff members.

Cooperate with team members.
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6.103 Understand their roles and the roles of
other team members.

6.104 Contribute ideas and suggestions.

-

6.20 Staff Teacher: (Included above)

6.30 Master Teacher-Instructional Strategist:

6.301 Provides opportunity for staff input.
6.302 Provides positive, encouraging, and
supportive criticism to the team as a

result of observations.

6.303 Coordinates inter/intra school communication
with the team.

6.304 Maintains an atmosphere of respect.

7.00 Learner Relations:

7.10 Intern and Assistant to the Teacher:
7.101 Develops a positive self-image in learners.

7.102 Listens to, considers, and draws out opinions
and ideas of learners.

7.103 Establishes rapport with learners.

7.104 Establishes and maintains learner-peer
relationships.

7.20 Staff Teacher:

7.201 Sub-groups learners on the basis of
learner relations data.

7.202 Discusses learner's social and emotional
development with parents.

7.203 Evaluates learner's past behavior and his
present performance.

7.30 Master Teacher-Instructional Strategist:

7.301 Helps team to be sensitive to learner




needs and concerns.

7.302 Is attentive to individual learner's neceds

and concerns.

Indicators of Competencv

The third step in the development of the model was the
identification of criteria or indicators of competence.
Indicators of competence are statements of observable be-
havior that provide the basis for assessing each statement
of competence. For each statement of competence there are
a number of indicators. There are, however, difficulties
in establishing the same set of indicators for every staff
member. Conditions vary in each instructional situation
(pupils, materials, etc.). Therefore the indicators of
competence presented in Part III should be considered
as representative of the kinds of observable behavior ne-

cessary to indicate competency.

17.
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PART TWO

THE ASSESSMENT PROCEDURE

The assessment procedure is based on several assumptions.

Among these are:

l.

The ultimate aim of the assessment system is
the development of self assessment skills by
all members of the differentiated staff.

An assessment system should involve all members
of the differentiated staff.

An assessment system.should attempt to identify
needs and provide follow up training based on
these needs. The system generally is a diag-
nostic, prescriptive, evaluative strategy. The
Assessment procedures represent the diagnostic
and evaluative phases of the strategy.

The Mentor Exempted Village School District has
a hierarchy of responsibility within its organi-
zational structure. Therefore an assessment
system should relate to this structure.

These assumptions give direction for an assessment system

with the following characteristics:

l.

The areas of competency and statements of
competency are to be continually considered
and/or revised by the teaching staff.

The indicators of competency contained in the
assessment instrument are representative of
the types of observable behavior identified as

being necessary to demonstrate that the indivi-

dual being assessed has the competency called
for in the statement of competency. It is
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impossible however to identify all of the
indicators of competency, for instructional
situations vary. Therefore the individual
being assessed will negotiate with those doing
the assessment those indicators of competence
which he feels might be more appropriate for
his situation.

There are different levels of competency for
any statement of competency. There are those
who meet the minimum level of competency,
others who ‘are considered competent in the
normal instructional setting, and a few who
extend the effectiveness of normal competency.

- Therefore levels of competency should be deve-

loped.along a continuum. The continuum provides
a way to identify staff needs and project deve-
lopmental activities that address themselves to
these needs.

.Self assessment will receive the major emphasis

in the assessment procedure. A staff member
with assistance from a person in the differen-
tiated staffing pattern will determine where he
is with regards to each competency statement. .
The staff member will then indicate where he
wants to go, developing with assistance, addi-
tional indicators of competency. Self assess-
ment will take place periodically.

Assessment by peers and superordinates will also
be a part of the assessment procedures. Everyone
needs to consider how others view his work.

While self assessment is the major emphasis,
members of the differentiated staff need to con-
sider their perceptions of themselves in contrast
to how others see them. This is part of any .
successful development program. '

The assessment procedure will allow an individual
to receive a composite picture of his teaching
(in relation to the competency statements) from
himself, his superiors, and his peers.



20.

PART THREE

ASSESSMENT INSTRUMENT AND RATING SCALES

The Assessment Instrument is made up of a series of
competency statements developed by the staffs ét Lake and
O;chard Holiow Elementary Schools. Each competency statement
has a number of indicators of competency. These indicators
were also developed by the staffs at Orchard Hollow and Lake
Schools and were supplemented by thevstaff of the Competency
BaSed Education Center of the University of Georgia;

The indicators are listed at three levels along a
continuum.

1. Level one has indicators that tend to indicate
a minimum level of competency for the competency
statement.

2. Level three indicators éstablish some. criteria
for acceptable performance usually found in

normal instructional settings.

3. Level five indicators indicate performances that
extend the effectiveness of normal competence.

Using the assessment system will require several steps.

1. Each staff member will make an initial assessment
of himself. This can include selecting addi-
tional indicators of competency. He will rate
himself and record his assessment.
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2. Each staff member will with the assistance of
a superordinate staff member set goals as to
where he would like to move on the continuum for
each competency statement. He will record his
goals for each competency statement. If at any
time the staff member wishes to modify or change
his goals he may do this with the consent of the
superordinate. For purposes of the assessment
system superordinate-~subordinate rank are
consistent with those assigned by the school -
district.

Director of Elementary Education
Director of Instruction and Research
Master Teacher-Instructional Strategist
Staff Teacher

Assistant to the Teacher

Intern

3. Each staff member shall do a self assessment to
consider his progress every 60 school days.
This assessment shall be recorded.

4. Each staff member shall have one of his peers
on the team assess his performance on the basis
of the competency statements and his projected
goals at the same time the staff member does
his second self assessment. This will allow
the staff member to have someone else's percep-
tion of his progress. This assessmeiit shall be
recorded.

5. At the end of the school year the superordinate
will assess the staff member and together they
will consider the progress made during the year.
Their joint assessment will be recorded.

The implementation of this process will require that
each member of the two faculties have some opportunity to

practice the assessment skills needed to use the procedures

outlined.
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Three rating scales have been established. One scale is
for the Assistant to the Teacher and the Intern, one for the
Staff Teacher and one for the Master Teacher-Instructional
Strategist. The top of each scale has spaces for the date of
assessment and'the name of the assessor. Space is provided
at the top of the scale for the desired levcl of competence
for each competency stateﬁent.

The scale has been coded for ease in scoring. Each area
of competence has been given a number. The digit to the left
of the decimal point refers to the area of competence:

1.00 Diagnosis

2.00 Prescription

3.00 Implementation

4.00 Evaluation

5.00 Learning Center Management
6.00 Team Relations

7.00 Learner Relaticns

The job categories have also been coded. The first
digit to the right of the decimal point identifies the job
category:

.1 Assistant to the Teacher and Intern

. Staff Teacher
.3 Master Teacher-Instructional Strategist

N

Each Statement of Competency has also been numbered.
The second and third places to the right of the decimal

point have been reserved for the Statements of Competency.
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This provides for up to 99 Statements of Competency for each
job category pér area of competence.

The following example will illuétrate how the system
works. The code to identify will be 1.101. The digit to the
left of the decimal point represepts the area of competence,
which in this case is diagnosis. The first digit to the
right of the decimal point represents the job category wﬁich
is .1 or Assistants to the Teacher or Interns. Tﬁe 6l in the
second and third places to the right of the decimal point
represents the number given to the competency statement. It
happens.to be the first statement in this case. "Observes
pupils in and out of the instructional setting." The code of
1.101 is . a statement‘forrthe Diagnostic Area of Competence
for Assistants to the Teacher or Interns. The statement is
the first one in the category.

Each area of competence has been givén a number, each
job category has been given a number and each competency
statement has also been given a number. The numbers on the
rating scale correspond to the numbers given statements which
appear in Part One and Part Two of this document.

It is important to remember that the indicators of
competency included in this document have been placed along

a continuum. The first level represents minimum competence
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-

and level thfee represents acceptable pefformance in normal
classroom settings. It should be.noted that level two
indicators would fall somthere between the statements given
for levels one and three. Level five indicaters represeﬁt
an extension of effectiveness of normal competenee. Level
four performances would fall somewhere between the indicators
of the third aﬁd fifth levels.

There are three rating scales. Assistants to the
Teaeher and Interns use Scale One, Staff Teachers use Scale
Two and Master Teacher-Instructional Strategists use Scale
- Three. During an assessment the assessor will place his
name and the dste of the assessment at the top of the correct
rating scale. The assessor should place his estimate of the
level of competence of the staff member in the space corres-
ponding to the correct area of competence and the statement
of competence. Space has been provided for the differentiated
staff member to plaee a desired assessment for each competency
applying to his job. This is so the differentiated staff
member can determine how competent he would like to become
in the different areas being rated.

It should be noted that in the area of.team relations,

everyone on the differentiated staff is expected to



demonstrate the first through the fourth competency.
statement of competency was prepared solely for Staff

Teachers in this area.

No
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1.00 AREA OF COMPETENCE: Diagncsis

1.10 POSITION:

Intern and Assistant to the
Teacher ' :

1.101 STATEMENT OF COMPETENCY: Observes pupils in and out

FROM

of the instructional setting.

TOWARDS

5.

|w
o>

a. Observes pupils
in classroom and

in other situations.

b. Uses devices
such as checklists
to aid in observa-
tion.

a. Reports general a. Reports

observations to the specific obser-

team. ' vations to the
team leader.

b. Prepares

anecdotal records.

c. Prepares written
or oral reports ‘
of group interaction,
individual inter-
action, and adult-
child relationships.

Others to be negotiated and goals to be determined:
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1.00 AREA OF COMPETENCE: Diagnosis
1.10 POSITION: Intern and Assistant to the
' Teacher

1.102 STATEMEN? OF COMPETENCY: Scores and corrects learner's
' assignments.

FROM | | TOWARDS
l-_u _2_0 éo ﬁu . __5_.0

a. Corrects and. a. Reports learners a. Makes con-

scores assignments results to the team structive comments

and tests. or teacher. on assignments.
b. Reports learner's

need for reteaching to
the team or teacher.

Others to be negotiated and goals to be determined:



1.00

AREA OF COMPETENCE:

1.10  POSITION:

1.103 STATEMENT OF COMPETENCY:
FROM

{i=
L )
LS
L )

28.

Diagnosis

Interﬂ-and.Assistant to the
Teacher

Administers and scores
selected tests under the
direction of the pro-
fessional staff.

TOWARDS

jw
FN
(5,1

a. Administers and
scores prescribed
tests under direction
or supervision of
professional staff.

a. Administers tests
under conditions

. specified by test

manuals or by staff.

Others to be negotiated and goals to be determined:



1.00

1.10 POSITION:

1.104 STATEMENT OF COMPETENCY:

FROM

AREA OF COMPETENCE:

29.

Diagnosis

Intern and Assistant to the
Teacher

Prepares written information
for learner files.

TOWARDS

3. 4. 5,

a. Prepares written
information to be
used in learner files.

a. Reports to team
concerning written
learner file
information.

Others to be negotiated and goals to be determined:



1.00

1.10 POSITION:

1.105 STATEMENT OF COMPETENCY:

FROM

AREA OF COMPETENCE:

Diagnosis

30.

Intern and Assistant to the

Teacher

Works waith learners indivi-

dually to gather specific

information as requested by

professional staff.

TOWARDS

_5_.

a. Works with
learners and gathers
specific information
which the profes-
sional requests.

a. Reports general
information to the
team.

b. Prepares written
or oral reports on
specific learners as
requested by the
team.

c. Records written
or oral reports on
specific learners
as requested by the
team.

a. Uses appro-
priate proceed-
ures and instru-
ments to collect
data.

Others to be negotiated and goals to be determined:



1.00 AREA OF COMPETENCE:

1.20 POSITION:

1.201 STATEMENT OF COMPETENCY:

FROM

i
|~
[

Staff Teacher

Diagnosis

31.

Gathers information on

learner's academic, health,

and family situations.

TOWARDS

é.

a. Collects infor-
mation pertaining to

learner's academic,
health and family
backgrounds.

b. Plans time for
data gathering
activities.

&. Talks with
learner's previous
teacher.

b. Conducts
parent teacher
conferences.

c. Makes
home visits.

d. Reviews data
already available
in learner records.

e. Records new data

in learner records.

f. Talks with
learner.

a. Collects
and has avai-
lable infor-
mation about
learner's envi-
ronment, values,
needs, and
socio-economic
status.

b. Uses appro-
priate pro-
cedures to
gather infor-
mation.

Others to be negotiated and goals to be determined:
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1.00 AREA OF COMPETENCE: ' Diagnosis

1.20 POSITION:

1.202 STATEMENT OF

Staff Teacher

COMPETENCY: Relates to the team the
learner's academic history,
health problems, and family

situation.
FROM TOWARDS
1. 2. 3. 4. 5.

a. Informs team a. Works with a. Uses in-
of information team to determine formation to
collected how this infor- arrange unique
regarding learner's mation can be used learning expe-
academic history, to provi le learner rience for the
health problems, with help where student.

and family
situation.

and when needed.

Others to be negotiated and goals to be determined:
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1.00 AREA OF COMPETENCE: Diagnosis
1.20 POSITION: Staff Teacher

1.203 STATEMENT OF COMPETENCY: Designs non-standardized
diagnostic instruments.

FROM , TOWARDS
1. 2. 3 4 5.
a. Designs non- a. Develops diag- a. Develops
standardized tests nostic tests based diagnostic tests
for the purpose of on group objectives. based on group
diagnosis., and individual
b. Administers pupil objectives.
diagnostic tests at
the beginning of b. Revises
the year. group and indi-

vidual pupil
c. Uses diagnostic objectives after-
test results as one studying results

source of infor- of tests.
mation for grouping

pupils for c. Uses appro-
instruction. priate pro-

cedures for
validating and
establishing
‘reliability for
test items.

others to be negotiated and goals to be determined:
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1.00 AREA OF COMPETENCE: Diagnosis

1.20 POSITION: Staff Teacher

1.204 STATEMENT OF COMPETENCY: Administers and interprets
appropriate standardized
and non-standardized
instruments.

FROM TOWARDS

1. 2. 3. 4. 5.

&. Administers and
interprets test when
requested to by
central adminis-
tration.

b. Uses standar-
dized test data for
evaluation of
individual pupils.

a. Administers
standardized tests
according to
directions in
manual.

b. AReadS test
results for
individual pupils.

¢. Uses test data
to determine the
nature of the class.

a. Selects and
administers
standardized
tests when infor-
mation is needed
on individual
pupils.

b. Administers

tests only under
conditions that

allow pupils to

do their best.

c. Understands
and uses terms
such as relia-
bility, validity,
standard deviation,
standard score,
national norms,
local norms.

'd. Knows and

uses the variables
that can effect
individual scores
when interpreting
test results.

oOthers to be negotiated and goals to be determined:
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1.00 AREA OF COMPETENCE: Diagnosis

1.20 POSITION: Staff Teacher

1.205 STATEMENT OF COMPETENCY: Summarizes and interprets

FROM

data.

TOWARDS

a. Demonstrates
competency by
summarizing and
interpreting
data.

a. Identifies
learner's learning
style.

b. Analyzes
learner's per-
formance to
determine level
of mastery.

a. Understands
and uses appro-
priate termi-
nology in inter-
pretation of
data.

Others to be negotiated and gdals to be determined:
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1.00 AREA OF COMPETENCE: Diagnosis
1.20 POSITION: Staff Teacher

1.206 STATEMENT OF COMPETENCY: Specifies instructional
objectives.

FROM : TOWARDS
1. 2. 3. 4. 5.
s

a. Prepares in- a. Writes instruc- a. Writes in-
structional tional objectives structional
objectives in using criteria objectives in
broad general defined by the team. terms that can
terms. be evaluated

either objectively
or subjectively.

b. Writes ob-
jectives that
clearly define
instructional
activities
necessary to
reach the
objective.

Others to be negotiated and goals to be determined:




1.00 AREA OF COMPETENCE:

1.30 POSITION:

1.301 STATEMENT OF COMPETENCY:

37.

Diagnosis

Master Teacher-Instructional

Strategist

Selects standardized
assessment procedures for

diagnosis.

FROM TOWARDS
1. 2. 3. 4. 5.

a. Selects a. Secures and a. Modifies

suitable standard- makes available assessment

ized assessment standardized materials if

procedures that
may be used in
diagnosis.

instruments for
diagnosis.

b. Prepares
written or oral

the need arises.

b. Determines
if procedures
fit the need

interpretation of the team.
of results of
standardized

instruments.

others to be negotiated and goals to be determined:
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1.00 AREA OF COMPETENCE: Diagnosis
1.30 POSITION: Master Teacher-Instructional
Strategist -

1.302 STATEMENT OF COMPETENCY: Provides leadership to the
professional members of the
team in selecting and
designing appropriate non-
standardized assessment

procedures.

FROM : TOWARDS

1 2 3 4 3
a. Selects and/or a. Uses non- a. Determines
designs appropriate standardized ‘ if these pro-
non-standardized assessment pro- cedures have
assessment procedures cedures in the proved successful
to be used by the diagnostic process. with diagnosis.

team.
b. Redesigns
procedures that
require modifi-
cation.

Others to be negotiated and goals to be determined:
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1.00 AREA OF COMPETENCE: Diagnosis

1.30 POSITION: Master Teacher-Instructional

Strategist

1.303 STATEMENT OF COMPETENCY: Provides leadership to the
professional members of the
team in selectihg and writing

instructional objectives.

FROM

[~
*
f~o

jw
£

TOWARDS

5.

——n—

a. Selects and
writes instruc-
tional objectives
to be used by the
team.

b. Aids team
members in
writing their
objectives.

a. Develops and
writes instruc-
tional programs
that have been
team developed
using instruc-
tional objec-
tives.

b. Plans for

evaluation on the
basis of instruc-
tional objectives.

a. Plans
instruction for
classes and
individuals

based on speci-
fied instruc-
tional objectives.

b. Plans for
evaluation of
instructional
program based
on stated
objectives.

Others to be negotiated and goals to be determined:
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2.00  AREA OF COMPETENCE: Prescription
2.10 POSITION: Intern and Assistant to the
Teacher

2.101 STATEMENT OF COMPETENCY: ‘Keeps team informed of
' available materials,
equipment, and other
resources.

FROM ' ' | TOWARDS
1. 2. 3. 4. 5.

a. Informs team " a. Compiles list

members of available of materials and

materials and other equipment.

resources,
b. Keeps inventory
of materials and
equipment within the
building and within
the school system.

c. Compiles list
oS resource people.

d. Compiles list of
field trip possibili-
ties.,

e. Evaluates mate-
rials in terms of their
usefulness within the
curriculum.

‘Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Prescription
2.10 POSITION: Intern and Assistant to the
: Teacher

2.102 STATEMENT OF COMPETENCY: Procures materials and
equipment as requested by

the team.
FROM . TOWARDS
1. 2. 3. 4. S.
a. Obtains sup- a. Obtains text- a. Anticipates
plies and equip- books and other team needs and
ment. resource books. has material

ready for team
b. Gathers language, use.
math, science, social
studies, etc. kits.

others to be negotiated and goals to be determined:
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e
v

2.00 AREA OF COMPETENCE: Prescription

2.10 POSITION: Intern and Assistant to the
Teacher

2.103 STATEMENT OF COMPETENCY: Has knowledge of basic

curriculum.
FROM : ~ TOWARDS
1 2. 3. 4. 5.
a. Knows general a. Can describe a. Can aid in
information re- scope and sequence planning activi-
garding basic of curriculum. ties related to

" curriculum. curriculum.

Others to be negotiated and goals to be determined:



2.00

2.10 POSITION:

2.104 STATEMENT OF COMPETENCY:

FROM

AREA OF COMPETENCE:

Prescription

43.

Intern and Assistant to the

Teacher

Has knowledge of a variety

of reinforcement techniques.

TOWARDS

2.

a. Knows that a
variety of rein-
forcement tech-
niques exist.

a. Demonstrates
ability to use

flash cards, flannel
boards, charts,
chalkboards, etc.

b. Demonstrates
ability to carry
on group discus-
sions.

c. Demonstrates
ability to carry on

a. Uses rein-
forcement tech-
niques with in-
dividual learners
and with small
groups.

tutorial or small group

work.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Prescription

2.20 POSITION: Staff Teacher

2.201 STATEMENT OF COMPETENCY: Arranges instructional time
and space to meet the needs
of individual learners.

FROM TOWARDS

1. 2. 3. 4. 5.
a. Makes up a. Bases learner a. Modifies
schedules for schedules on existing schedules
instructional diagnostic data. to better serve
time and space learners.
that will meet the b. Plans for
needs of indivi- alternate grouping
dual learners. patterns.

c. Allows flexibility
according to situ-
ation.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Prescription

2.20 POSITION: Staff Teacher

2.202 STATEMENT OF COMPETENCY: Plans for instruction

FROM

|~

TOWARDS

2.

a., Plans for

instructions based

on goals and
objectives.

a. Deploys adult
personnel in
instructional
groups.

b. Sets up organi-
zation for paired
learning and '
learner tutors.

a. Plans for
instruction
for class and
for indivi-
duals based on
specified
objectives.

b. Plans for

use of re-

c. Prepares precise
objectives, procedures,
and reinforcement
techniques to be used
with learners.

d. Prepares plans
for enriching the
curriculum.

e. Has written plans
available.

sources and
materials
necessary to
achieve
specified ob-
jectives.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Prescription

2.20 POSITION:

Staff Teacher

2.203 STATEMENT OF COMPETENCY: Develops skill continuums

for learners.

FROM TOWARDS
1. 2. 3. 4. S.

a. Makes skill a. Has available a. Develops

continuums to be skill continuums continuums for

used with learners.

for specific concepts. affective areas.

b. Has available
skill continuums

for mastery of basic
skill areas ( i.e.,
reading, mathematics).

Others to be negotiated and goals to be determined:
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2.00

AREA OF COMPETENCE: Prescription

2.20 POSITION: Staff Teacher

Utilizes diagnostic data to
identify programs and
learning modes that will meet
the needs of learners. '

2.204 STATEMENT OF COMPETENCY:

FROM

=
L3

|N
»

jw
[ ]

>

TOWARDS

[$;)
-2

a. Uses diagnostic
data to identify
programs that will
meet the needs of the
learner.

a. Plans and
justifies indi-
vidual learner
programs on the
basis of diag-
nostic results.

a. Uses data
from diagnosis
to develop
programs for
the development
of basic intel-

lectual skills.
b. PForms instruc-
tional groups on the b. Uses data
basis of diagnostic " for program
data. development in
areas of inter-
c. Considers alternate est, developing
programs before pro- specified
gram decisions are affective, social,
made. and emotional
skills.

Others to be negotiated and goals to be determined:




2.00

2.30 POSITION:

2.301 STATEMENT OF COMPETENCY:

FROM

|-
.
N
.

AREA OF COMPETENCE:

Prescription

48.

Master Teacher-Instructional

Strategist

Suggests spatial organization

of Learning Center.

TOWARDS

5.

a. Makes suggestions
to the team regarding
the spatial organi-

zation of the learning

center.

a. Assigns space for
instructional acti-
vities after confer-
ring with team.

b. Keeps physi-
cal surroundings
flexible tc
enhance possible
changes.

a. Evaluates
spatial organi-
zation to
ensure environ-
ment is
conducive to
learning.

Others to be negotiated and goals to be determined:



49.

2.00 AREA OF COMPETENCE: Prescription
2.30 POSITION: Master Teacher-Instructional
Strategist

2.302 STATEMENT QF COMPETENCY: Directs prescriptive planning
activities of the team.

FRCM TOWARDS
1. 2 3. 4. 5
a. Directs the a. Arranges a. Tries new
prescriptive planning available time procedures to
activities of the. for planning. facilitate
team. planning.
b. Has team plans
available showing b. Asks other
total involvement team members for
of team. ' evaluations and

suggestions re-
garding planning.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Prescription

2.30 POSITION:

Master Teacher-Instructional
Strategist

2.303 STATEMENT OF COMPETENCY: Assigns learners to instruc-

tional groups based on
available diagnostic data.

FROM TOWARDS

lo _2'. ;. éo 2.
a. Establishes a.  Correlates a. Uses
instructional groups and charts available data
according to avail- available diag- fram tests to
ahle data. nostic data. group pupils for

the development
b. Assigns learners of basic intel-
to instructional lectual skills.
groups. _

b. Uses data

for grouping of

learners in areas

of interest

developing speci-

fied affective,

social, and

emotional skills.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Prescription

2.30 POSITION: Master Teacher-Instructional
Strategist

2.304 STATEMENT OF COMPETENCY: Assigns staff to instructional
tasks according to needs and
staff capabilities and
interests.

FROM - TOWARDS

1. 2. 3. 4. 5.
a. Assigns a. Correlates a. Keeps in
instructional learner needs and contact with
tasks to staff staff capabilities. staff to ensure
considering the _ that instruc-
learner’'s needs h. Assigns instruc- tional needs and
and staff in- tional tasks to each staff interests
terests and staff member. and capabilities
capabilities. Co : are compatible.

b. Makes modi-
fications in
assignments if
necessary.

Others to be negotiated and goals to be determined:




52.

2.00 AREA OF COMPETENCE: Prescription

2.30 POSITION: Master Teacher-Instructional
Strategist

2.305 STATEMENT OF COMPETENCY: Specifies procedures and acts
as a resource for prescribing
learning activities within
the team.

FROM TOWARDS

1. 2. 3. 4. S.
a. Develops a. Has a set a. Develops
procedures to be procedure for using alternative pro-
used to prescribe diagnostic data to cedures to exis-
learning activities. prescribe learning ting ones. i

procedure.

b. Has a procedure
for utilizing the

team in prescribing
learning activities.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Prescription

2.30 POSITION: Master Teacher-Instructional
Strategist

2.306 STATEMENT OF COMPETENCY: Develops broad programmatic
goals in cooperation with
the instructional cabinet
to be utilized by the team
in developing individual

prescriptions.
~FROM | ' TOWARDS
l. g‘. 2. g_. é_.

a. Develops a. Prepares written a. Develops
programmatic goals program goals and methods to aid
that consider ‘goals makes them available in the achieve-
and objectives. to the team. ment of goals.
b. Works with b. Provides input

instructional to individual team

cabinet. members in pre-

paring plans and

objectives.

Others to be negotiated and goals to be determined:

»




3.00 AREA OF COMPETENCE: Implementation

3.10 POSITION: Intern and Assistant to the
" Teacher

3.101 STATEMENT OF COMPETENCY: Assembles and prepares
materials. ‘

FROM TOWARDS

1. 2. 3. 4. S.
a. Knows how to a. Produces learning a. Prepares
use and prepare materials such as ocriginal
materials when transparencies, games, materials to
requested by the etc. be used by
team. the team.

b. Prepares and runs
off ditto sheets.

c. Designs and

decorates bulletin
boards.

Others to be negotiated and goals to be determined:
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3.00 AREA OF COMPETENCE: | Implementation
3.10 POSITION: Intern and Assistant to the
: Teachex

3.102 STATEMENT OF COMPETENCY: Operates audio-visual

equipment.

FROM TOWARDS
_]_-_o 2_0 -3_c é‘ _5_'

a. Learns the a. Operates a. Maintains
operation of properly equip- audio-visual
audio~visual ment such as 16mm equipment.
equipment to projector, cassette,
comply with and reel to reel
requests made tape recorders,
by team members. overhead pro-

jector, ete.

Others to be negotiated and goals to be determined:




56.

3.00 AREA OF COMPETENCE: Implementation
3.10 POSITION: " Intern and Assistant to the
Teacher

3.103 STATEMENT OF COMPETENCY: Reinforces learning activities.

FROM TOWARDS
1. 2. 3. 4. ‘ 5.

a. Learns the a. Utilizes tech-~ a. Makes

operations of nigques such as children suc-

reinforcement ‘flash cards, chalk- cessful in

learning acti- board, and instruc- these activi-

vities. tional games to ties.

practice learning
already acquired.

others to be negotiated and goals to be determined:




3.00 AREA OF COMPETENCE:

57.

Implementation

3.10 POSITION:

Intern and Assistant to the

Teacher

3.104 STATEMENT OF COMPETENCY: Carries out lesson PpPlans.

FROM

L
I
I
EN

TOWARDS

ln
L]

a. Carries out a. Demonstrates
lesson plans flexibility by
under direction interpreting feed-
of staff,

b. Carries out
lesson objectives.

c. Utilizes se-
lected materials

and resources.

d. Utilizes a

variety of teaching

techniques such as
group discussions,

instructional games,
chalkboard, written
work, oral reading,

-flash cards, book
clubs.

e. Utilizes time
and assigned space
effectively.

f. Guides learners

in finding enrich-
ment and project
materials.

back from learners.

a. Demonstrates
ability to quickly
adapt materials

to the situation.

Others to be negotiated and goals to be determined:



58.

3.00 AREA OF COMPETENCE: Implementation

3.10 POSITION: Intern and Assistant to the
' ’ Teacher

3.105 STATEMENT OF COMPETENCY: Discusses social and aca-

demic topics.
FROM TOWARDS
1. 2. 3 4. 5.
a. Carries on a. Utilizes learner a. Teacher and

discussions on
social and

academic topics. issues.

questions and inter-
ests to discuss

student determine
tasks from
discussions.

Others to be negotiated and goals to be determined:



59.

3.00 AREA OF COMPETENCE: Implementation

3.20 POSITION: Staff Teacher

3.201 STATEMENT OF COMPETENCY: Provides motivational
techniques for learning

processes.
FROM TOWARDS
1. 2. 3. 4. 5.

a. Aids a. Observes a. Promotes
learning by involvement of open communi-
utilizing moti- learners. cation between
vational tech- learners and
niques. b. Utilizes a themselves.

variety of

instructional

techniques.

~
Others to be negotiated and goals to be determined:




3.00

60.

AREA OF COMPETENCE: Implementation
3.20 POSITION: Staff Teacher
3.202 STATEMENT OF COMPETENCY: Introduces new concepts to
_learners utilizing a variety =
of instructional strategies.
FROM TOWARDS
1 2. 3. 4. 5.
a. Locates new a. Develops the a. Guides

techniques in the
classroom to
provide learners

techniques to be
used in a particular
learner situation.

students from
material that
is known to new

within a variety
of instructional
strategies.

knowledge.

b. Involves
students in the
learning process.

Oothers to be negotiated and goals to be determined:



61l.

3.00 AREA OF COMPETENCE: Implementatica
3.30 POSITION: ' Master Teacher-Instructional
Strategist

3.301 STATEMENT OF COMPETENCY: Procures materials for

~implementation.
FROM TOWARDS
1. 2. 3. 4. S.
a. Orders supplies a. Secures avai- a. Develops
and materials for - lable materials for materials for
team use. implementation. - implementation.

b. Assesses

. values of ma-
terials being
implemented.

Others to be negotiated and goals to be determined:



62.

3.00 AREA OF COMPETENCE: Implementation

3.30 POSITION: Master Teacher-Instructional
Strategist

37,302 'STATEMENT OF COMPETENCY: Supervises all implementation =~

activities.
FROM ' TOWARDS
1. 2. 3. 4. 5.
a. Observes im- a. Verifies that ‘a. Develops new
plementation activi- prescriptions are methods of imple-
ties. being properly mentation.

carried out.

Others to be negotiated and goals to be determined:




63.

4.00 AREA OF COMPETENCE: Evaluation
4.10 POSITION: Intern and Assistant to the
Teacher

4.101 STATEMENT OF COMPETENCY: Provides information to the

‘team about the intellectual, -

social, emotional, and phys-
ical develcpmeni of those
learners with whom they are
directly associated.

FROM ' ' - TOWARDS
1. 2. 3. 4. 5.
a. Identifies de-~ a. Gives infor- a. Responds
velopment of learners mation to the team to learners
with whom they are based on observations, nonverbal
associated. _ written work, and clues and
opinion. can report on
these.

Others to be negotiated and goals to be determined:




64.

4.00 AREA OF COMPETENCE: Evaluation

4.20 POSITION: Staff Teacher

4,201 STATEMENT OF COMPETENCY: Compiles data on learners.

eroM e e e ey

1 2. 3 4. 5.
a. Collects infor-. a. Uses post-tests, a. Develops
mation on learners. observations, confer- alternative
ences, and records of methods of data
learners. collection.

others to be negotiated and goals to be determined:




4.00 AREA OF COMPETENCE: Bvaluation

4.20 POSITION: Staff Teacher

4.202 STATEMENT OF COMPETENCY: Reviews learner progress.

R ] T e TOWARDS o
1. 2. 3. 4. 5.
a. Reviews progress a. Has data avai- a. Is selec-
of learners by lable such as anec- tive in use of
checking available dotal records, per- data.
data. " manent records,

current work samples,
conferences, reports,
report cards, psy-
chological reports,
recorded scores,
diagnostic results,
observation reports,
learner conference
reports, opinions
of supportive
personnel, and team
reports.

Others to be negotiated and goals to be determined:




66.

4.00 AREA OF COMPETENCE: Evaluation

.4.20 POSITION: _ Staff Teacher

4.203 STATEMENT OF COMPETENCY: Compares present and past
learner data. _

FROM ' TOWARDS

fi
[ ]
N
L ]
lw
[ ]
[
L ]
|l
L ]

a. Obtains past and a. Compares learner's a. Determines
present learner data. current progress with learner's rate
his progress in the of prcgress to

past. identify pos-
sible problems.

Others to be negotiated and goals to be determined:



67.

4.00 AREA OF COMPETENCE: Evaluation

4,20 POSITION: Staff Teacher

4.204 STATEMENT OF COMPETENCY: Assesses the degree to which
' learner has attained the

ST VR e e e e e e e e e e . Erescri:bed - O‘bj'ect‘i'veS'T""_'""""”_'""“"““' [N

FROM , TOWARDS
1. 2. 3. 4. S.
a. Determines a. Compares indi- a. Determines if
learner progress. vidual learner objec-~  learner has
tives with learner achieved at a
attainment. level compatible

with ability.
b. Compares the per-
formance of learners
on specified objec-
tives with the other
data available.

Others to be negotiated and goals to be determined:




68.

4.00 AREA OF COMPETENCE: Evaluation

4.20 POSITION:

Staff Teacher

| 4.205 STATEMENT OF COMPETENCY: Reports learner progress to

“appropriate-parties.———

FROM TOWARDS

1. 2 3. 4. 5.
a. Notifies other a. Prepares a. Discusses
staff members of written reports of learner's progress
learner's achieve- learner's progress with staff.

ment and progress.

(report cards, etc.).

b. Holds con-
ferences with
learners and/or
parents to report
progress.

c. Holds con-
ferences with
supportive per-
sonnel to report
progress.

Others to be negotiated and goals to be determined:



69.

4.00 AREA OF COMPETENCE: Evaluation
4.30 POSITION: Master Teacher-Instructional
Strategist

4.301 STATEMENT OF COMPETENCY: Specifies evaluation pro-
cedures.and..techniques.to. ... ..
be used within the team.

FROM ‘ TOWARDS
1. 2. 3. 4. S.
a. Désigns pro- a. Has available a. Develops
cedures which will be: a written proce- procedures
used by the team dure for evaluating based on team
for evaluation. learners within the objectives.
' team.

Others to be negotiated and goals to be determined:



70.

4.00 AREA OF COMPETENCE: Evaluation
4.30 POSITION: Master Teacher~Instructional
Strategist ' :

of individual learner per-

formance.
FROM TOWARDS
1 2. 3. 4 5.
a. Uses indivi- a. Assesses the a. Uses indi-
dual learner data degree to which vidual learner's
to determine per- " learners have performance data
formance. ' attained specified to determine
objectives. success of
program.
b. Attempts to .
ascertain why cer- b. Recommends
tain learners have changes in
not achieved speci- program where
fied objectives. data indicates

change is required.

Others to be negotiated and goals to be determined:

~ 4.302 STATEMENT OF COMPETENCY: Evaluates.program on the basis. .. - .-



4.00 AREA OF COMPETENCE: Evaluation

4.30 POSITION:

'4.303 STATEMENT OF COMPETENCY:

FROM

-
L)

71.

Master Teacher-Instructional

Strategist

Evaluates program on the

~basis of - Program-goals-

jw
S

TOWARDS

831

a. Compares learn-
er's progress with
expectations for
learners.

a. Considers the
degree to which each
program goal has been
met .

b. 1Is prepared to
inform the principal
when requested on the
degree to which pro-
gram goals are being
met.

a. Determines
success or fail-
ure of program
using predeter-"
mined criteria.

b. Determines
necessary revis-
ions to program.

Others to be negotiated and goals to be determined:;



5.00

5.10 POSITION:

- 5.101 STATEMENT OF COMPETENCY:

FROM

=
|00

AREA OF COMPETENCE

72.

Learning Center Management

Intern and Assistant to the

Teacher

Assists in requlating

learning environment.

TOWARDS

5.

a. Works with staff
to provide condi-
tions conducive to
learning.

a. Directs learners
through their daily
routines.

b. Reinforces learn-
ing center rules and
regulations.

a. Encourages
learners in
directing them-
selves through
task completion.

Others to be negotiated and goals to be determined:



5.00 AREA OF COMPETENCE: Learning Center Management
5.10 POSITION: Intern and Assistant to the
Teacher
5.102 STATEMENT OF COMPETENCY: Assumes responsibilities as
assigned by team.
FRCOM TOWARDS
1. 2. 3. 4. 5.

a. Does assigned tasks.

a. Completes assigned
housekeeping duties.

b. Carries out assign-
ed instructional activ-~
ities.

c. Carries out super-
visory duties such as
morning duty, bus duty,
rest room duty, and
taking sick or injured
students to the clinic.

d. Carries out clerical
duties such as collect~
ing money, taking atten-
dance, securing notes
from home, recording
information in perman-
ent files.

Others to be negotiated and goals to be determined:

73.



5.00 AREA OF COMPETENCE:

5.10 POSITION:

5.103 STATEMENT OF COMPETENCY:

FROM

74.

Learning Center Management

Intern and Assistant to the

Teacher

Assures supervision of learn-

ing acitvities when the staff

teacher is temporarily away

from the instructional

setting.

TOWARDS

a. Takes respon-
sibility for learning
activities during
temporary absence
of staff teacher.

a. Carries out
activities outlined
by the professional
staff.

a. Carries out
outlined activ-
ities and is
able to assist
students.

Others to be negdtiated and goals to be determined:



5.00 AREA OF COMPETENCE: Learning Center Management
5.10 POSITION: Intern and Assistant to the
Teacher
5.104 STATEMENT OF COMPETENCY: Makes learners aware of
learning center procedures.
FROM TOWARDS
1. 2. 3. 4. 5.
a. Knows the pro- a. Explains and a. Observes
~cedures of the reminds learners learners in
learning center. of expected - action and
behavior. clarifies
e proecedures.

Others to be negotiated and goals to be determined:

75.



5.00

5.10 POSITION:.

5.105 STATEMENT OF COMPETENCY:

FROM

[
.

LIS
.

AREA OF COMPETENCE:

Learning Center Management

Intern and Assistant to the

Teacher

Reinforces positive learner

behavior.

jw
[FY

TOWARDS

5.

a. Knows how to
reinforce positive
behavior on learners.

a. Commends learners
either verbally or
nonverbally for
positive behavior.

a. Develops
own ways of
reinforcing
student
behavior.

others to be negotiated and goals to be determined:



77.

5.00 AREA OF COMPETENCE: Learning Center Management

5.10 POSITION:

Intern and Assistant to the
Teacher

5.106 STATEMENT OF COMPETENCY: Responds appropriately to

negative behavior.

FROM TOWARDS
1. 2 3. 4 5.
a. Knows a variety a. Monitors a. Develops
of responses to behavior of own ways of
negative behavior. learners. - responding to- o
negative

b. Follows through behavior.
with established '

and appropriate

responses to

learner behavior

when expectations

are not met.

) .
others td be negotiated and goals to be determined::



78.

5.00 AREA OF COMPE1ENCE: Learning Center Management

5.10 POSITION:

Intern and Assistant to the
. Peacher

5.107 STATEMENT OF COMPETENCY: Arranges learner seating

within their instructional
groups so that it is
conducive to successful
learner interaction.

FROM TOWARDS
1. 2. 3. 4. 5.
a. Knows a variety a. Changes seating a. Develops
of ways of arranging patterns as instruc- = seating to
a classroom. tional efforts facilitate
require. . peer teaching.

others to be negotiated and goals to be determined:



79.

5.00 AREA OF COMPETENCE: Learning Center Management

5. 20 POSITION: Sstaff Teacher

"5.201 STATEMENT OF COMPETENCY: Has learners make up work
' after absences.

FROM ' . ' TOWARDS
1. 2. 3. 4. 5.
a. Assigns make-up a. Keeps records a. Determines
work to learners. ‘of learner make- need for more
up work. _ make-up exer-
. .Cises.

others to be negotiated and goals to be determined:



80."

5.00 AREA OF COMPETENCE: Learning Center Management

5.20 POSITION: Staff Teacher

5.202 STATEMENT OF COMPETENCY: Has conference with learners
' who have problems in adapting
to learning center routines.

FROM ' ' ' TOWARDS

1 2 3. 4 5.
a. Knows problems a. Records results a. Uses a
that learners have of conferences for = variety of pro-
in adapting to learner file. cedures to try
routines. . ’ to prevent
confusion and
misunderstanding.

Others to be negotiated and goals to be determined:



5.00 AREA OF COMPETENCE:
5.20 POSITION:

5.203 STATEMENT OF COMPETENCY:

Learning Center Management

Staff Teacher

Schedules non-system
conferences.

FROM TOWARDS
1. 2. 3. 4. 5.
a. Arranges and a. Records results
schedules non-system  of conferences and
conferences. ‘ makes them available
-to the team for

utilization.

Others to be negotiated and goals to be determined:

81.



82.

5.00 AREA OF COMPETENCE: Learning Center Management

5.20 POSITION: Staff Teacher

5.204 STATEMENT OF COMPETENCY: Provides plans and schedules

for substitutes.

FROM

=
.

N
.

fw
»

{ob

TOWARDS

;_5_.

a. Plans and
schedules are
available for
substitutes.

a. Provides
implementation

procedures in

plans and
provides alter-
nate plans.

Others to be negotiated and goals to be determined:



83.

5.00 AREA OF COMPETENCE: Learning Center Management
5.30 POSITION: Master Teacher-Instructional
Strategist

5.301 STATEMENT OF COMPETENCY: Qrients substitutes as to
their responsibilities.

FROM TOWARDS

1. Z. 3. 4. 5.

a. Duties and
responsibilities
-are-communicated - - -
to substitutes.

Others to be negotiated and goals to be determined: '



5.00 AREA OF COMPETENCE:

5.30 POSITION:
5.302 STATEMENT OF COMPETENCY:

FROM

84.

Learning Center Management

Master Teacher-Instructional

Strategist

Decides on information to be
placed in records and files.

TOWARDS

[
.

)
.

jw
(F

_5_.

¢.. Keeps a variety
of information on
each learner. )

" a. Furnishes team

with a verbal or
written list of
information to be
kept on file.

a. Evaluates
files periodi-
cally and elimi-
nates information

" no longer of

value.

Others to be negotiated and goals to be determined:



85.

5.00 AREA OF COMPETENCE: Learning Center Management
5.30 POSITION: Master Teacher-Instructional
Strategist

5.303 STATEMENT OF COMPETENCY: Takes responsibility for '
materials in the learning

center.
FROM : , TOWARDS
1 2 3. 4 5.
a. Is aware of a. Confers with team a. Arranges for
“materials-avail-—--....about.needed mater-  better utiliza-
able to the team. . ials. tion of present
material.

b. Files requests
for new and/or
additional materials.

c. Provides for the
organization of avail-
able storage space so
that materials are
easily accessible to
team members.

Others to be negotiated and goals to be determined:




86.

5.00 AREA OF COMPETENCE: Learning Center Management

5.30 POSITION:

Master Teacher~Instructional

Strategist

5.304 STATEMENT OF COMPETENCY: Provides leadership in

establishing learning
center climate.

FROM - TOWARDS
1. 2. 3. 4. 5. '
a. Develops a set of a. Expectations of a. Utilizes..
expustvrime-for the team are set and feedback to
learning center. communicated. make necessary
changes in
b. Expectations of learning cen-

Master Teacher-- ter climate.

“ Instructional

Strategist are set
and communicated.

c. Makes time avail-
able so that team
members may discuss
management problems.

d. Consults with
team members as group
and as individuals.

e. Consults with
principal.

Cthers to be negotiated and goals to be determined: -



87.

5.00 AREA OF COMPETENCE: Learning Center Management

5.30 POSITION: " Master Teacher-Instructional
Strategist

5.305 STATEMENT OF COMPETENCY: Assesses and utilizes
strengths of team members.

FROM TOWARDS
1. 2. 3. 4. 5.
a. Learns the - a. Assigns team a. Develops a
strength of team members manage- procedure for
members. ment tasks. monitoring the
performance of
b, Provides verbal staff members.

or written lists cf
duties for each
team member.

Others to be negotiated and goals to be determined:

skl




88.

6.00 AREA OF COMPETENCE: Team Relations

6.10 POSITIONS: Intern, Assistant to the
Teacher, Staff Teacher and
Master Teacher-Instructional

Strategist

6.101 STATEMENT OF COMPETENCY: Establishes positive
relationships with all
staff members.

FROM TOWARDS
1. 2. 3. 4. S.

a. Becomes a. Respects other a. Accepts

acquainted with ~ staff members as feelings of

other staff evidenced by staff members

members. » willingness to as meaningful.

listen and accept : .

consensus decisions. b. Attempts to
reduce any
anxiety and
attempts to
make staff feel
secure.

Others to be negotiated and goals to be determined:




89.

6.00 AREA OF COMPETENCE: Team Relations

6.10 POSITIONS: Assistant to the Teacher,
Staff Teacher and Master
Teacher-Instructional
Strategist

6.102 STATEMENT OF COMPETENCY: Cooperates with team members.

_FROM TOWARDS
1 2. 3. 4. 5.
a. Works with a. Carries out a. Shows con-
other team plans and respon- cern for indi-
members. sibilities. vidual team
members by
b. Attends team b. Shares materials going to them
meetings. and ideas. with team re-

latec problems.
‘c., Offers and
accepts construc-
tive criticism.

d. Shows consider-
ation for team
members.

e. Is sensitive tc
the personal needs
of team members.

f. Uses democratic
principles when
dealing with team
members .

g. Is rational in
handling problems.




h. lts with
te anbers to
sol\ . problems.

i. Shows under-
standing of the
responsibilities
and appreciation
of the achievement
of other staff
members.

others to be negotiated and goals to be determined:

90.



ol.

6.00 AREA OF COMPETENCE: Team Relations

6.10 POSITIONS: Intern, Assistant to the
Teacher, Staff Teacher and
Master Tcacher-Instructional
Strategist

6.103 STATEMENT OF COMPETENCY: Understands his role and role
of other team members.

FROM TOWARDS

1. 2. 3. 4. 5.
a. Understands his a. Can verbalize a. Suggests

role and can relate
it to the team effort.

his role and the

way of being a
more efficient
team member.

role of other
team members.

Others to be negotiated and goals to be determined:



92.

6.00 AREA OF COMPETENCE: Team Relations

6.10 POSITIONS: Intern, Assistant to the
Teacher, Staff Teacher and
Master Teacher-Instructional

Strategist

6.1041.STATEMENT OF COMPETENCY: Contributes ideas and
o suggestions.

FROM TOWARDS
1 2. 3. 4. 5.
a@. Thinks cf ideas a. Makes verbal a. Demonstrates
and suggestions to or written contri- to team how the
improve the team. butions to the idea or sugges-
team. tion would
benefit the

team.

Others to be negotiated and goals to be determined:



93.

6.00 AREA OF COMPETENCE: Team Relations
6.30 POSITION: Master Teacher-Instructional
Strategist

6.301 STATEMENT OF COMPETENCY: Provides opportunity for
staff input.

FROM TOWARDS
_]-.- 2-- —3__c _4.- _5.-
a. Plans for a. Provides time a. Schedules
staff input. on the team meeting time to hear
agenda for staff staff as a
concerns. group or on an
individual
basis.

Others to be negotiated and goals to be determined:




94.

6.00 AREA OF COMPETENCE: Team Relations
6.30 POSITION: Master Teacher-Instructional
Strategist

6.302 STATEMENT OF COMPETENCY: Provides positive, encourag-
ing and supportive criticism
to the team as a result of
observations.

FROM TOWARDS
.]_-. _2_. _3.. .él 2.
a. Observes the a. Discusses obser- a. Uses obser-
team in operation. vations with team vations as a
members individually basis to im-
and collectively. prove team in
a constructive
manner.

Others to be negotiated and goals to be determined:



95.

6.00 AREA OF COMPETENCE: Team Relations
6.30 POSITION: Master Teacher-Instructional
Strategist

6.303 STATEMENT OF COMPETENCY: Coordinates inter/intra
schcol communication with
the team.

FROM TOWARDS
l. 2-. i. -4—' -.5_.
a. Provides for a. Communicates a. Develops
two way team team concerns and channels for
communication. needs to instruc- more meaningful
tional cabinet and team communi-
supportive staff. cation.

b. Communicates
instructional
cabinet decisions
and concerns of
supportive staff
to the teacher.

Others to be negotiated and goals to be determined:



6.00 AREA OF COMPETENCE:

6.30 POSITION:

6.304 STATEMENT OF COMPETENCY:

96.

Team Relations

Master Teacher-Instructional
Strategist

Maintains an atmosphere of

respect.
FROM TOWARDS
1. 2. 3. 4. S.
a. Recognizes a. Commends team a. Promotes

feedback to
staff so they
know someone
listens to them.

members when
successful.

differences among
staff members.

b. Solicits ideas
from team members.

c. Resolves dif-~
ferences and con-
flicts between
team members.

Others to be negotiated and goals to be determined:



97.

7.00 AREA OF COMPETENCE: Learner Relations
7.10 POSITION: Intern and Assistant to the
Teacher

7.101 STATEMENT OF COMPETENCY: Develops a positive self-
image in learners.

FROM TOWARDS
1. 2. 3. 4. 5.

a., Conveys a feeling a. Uses positive a. Promotes

of importance to each reinforcement communication

child. techniques. between learn-

ers and staff.

Others to be negotiated and goals to be determined:




98.

7.00 AREA OF COMPETENCE: Learner Relations
7.10 POSITION: Intern and Assistant to the
Teacher

7.102 STATEMENT OF COMPETENCY: Listens to, considers and
draws out opinions and ideas
of learners.

FROM TOWARDS
1. 2. 3. 4. 5.
a. Talks with a. Interacis with Aa. Asks learn-
learners and learners indivi- ers evaluative
listens to them. dually and collect- guestions to
ively. determine ideas

and opinions.

Others to be negotiated and goals to be determined:



7.00 AREA OF COMPETENCE: Team Relations

7.10 POSITION: Intern and Assistant to the
Teacher

7.103 STATEMENT OF COMPETENCY: &Establishes rapport with
learners.

FROM TOWARDS
-l;. _2.. 2-' i. _5-.
a. Displays an a. Displays concern a. Works with
open attitude for learner's inter- learners in
toward learners. ests and necds. determining
tasks, goals
b. 1Is available and objectives
and approachable that are posi-
to learners. tive.

c¢. Displays enthu-
siasm while working
with learners.

d. Displays tact,
poise and confi-
dence while working
with learners.

Others to be negotiated and goals to be determined:




7.00

7.10 POSITION:

7.104 STATEMENT OF COMPETENCY:

FROM

|
|

ARTA OF COMPETENCE:

100.

Team Relations

Intern and Assistant to the

Teacher

Establishes and maintains

learner-peer relationships.

TOWARDS

5-

a. Makes observations
of learner-peer
relationships.

b. Collects data by
using items such as
socio-gram.

a. Guides learner
to make him more
acceptable to peers.

b. Helps learner to
see himself as others
see him.

c. Changes seating
arrangements to
improve learner
self-image and/or
peer relationship.

a. Provides
learner with )
situations that—' -
allow personal
growth.

b. Provides
learner with -
feedback to
show if behav-
ior is improv-
ing.

Others to be negotiated and goals to be determined:



101.

7.00 AREA OF COMPETENCE: Learner Relations

7.20 POSITION: Staff Teacher

7.201 STATEMENT OF CZOMPETENCY: Subgroups learners on the
basis of learner relations

data.
FrROM TOWARDS
1. 2. 3. 4. 5.
a. Uses learner a. Places learners a. Places
relations data to in learning activ- learner in
make subgroups. ities where they situations
are more likely to that allow him
feel adequate and/or to develop a
likely to achieve more adequate
peer acceptance. self concept.

Others to be negotiated and goals to be determined:



102.

7.00 AREA OF COMPETENCE: Learner Relations

7.20 POSITION:

Staff Teacher

7.202 STATEMENT OF COMPETENCY: Discusses learner's social

FROM

and emotional development
with parents.

TOWARDS

a, Identifies the
social and emotional
development of
learners.

a. Reports problems a. Works with
to parents and asks parents in re-
their help in solving problems.
resolving them. '

b. Keeps parents

b. Sends home informed of prog-
positive notes to ress.
parents. '

Others to be negotiated and goals to be determined:
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7.00 AREA OF COMPETENCE: Learner Relations

7.20 POSITION: Staff Teacher

7.203 STATEMENT OF CCMPETENCY: Evaluates learner's past
behavior and his. present

per formance.
FROM TOWARDS
1. 2. 3. _ 4. 5.
a. Collects infor- a. Reviews and a. Adds useful
mation on past interprets learner information to
performance and files to ascertain learner files.

behavior of learners. past records.
b. Specifies new

activities based
on recorded data.

Others to be negotiated and goals to be determined:




7.00

7.30 POSITION:

7.301 STATEMENT OF COMPETENCY:

FROM

=
.
N
.

AREA OF COMPETENCE:

104.

Learner Relations

Master Teacher-Instructional

Strategist

Helps team to be sensitive

to learner needs and concerns.

[w
S

TOWARDS

5.

a. Promotes interest
in learner needs and
concerns among staff
members.

a. Listens to
learners and
responds to their
concerns. '

b. Encourages team
members to consider
individual learners.

c. Presents sug-
gestions to the team
for major regrouping
to improve or main-
tain learner self-
image.

a. Works with
team in devel-
vping prograns.
to promote
learner self-
concept and
reduce learner
anxiety, and
accepting learn-

.er feelings as

meaningful.

Oothers to be negotiated and goals to be determined:
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7.00 AREA OF COMPETENCE: L.earner Relations
7.30 POSITION: Master Teacher-Instructional
Strategist

7.302 STATEMENT OF COMPETENCY: 1Is attentive to individual
learner's needs and concerns.

FROM TOWARDS
1. 2. 3. 4. 5.
a. Listens to a. Is available a. Provides
learner's requests. for learner reques- experiences
ted conferences. that help:

learners under-
b. Diagnoses observ- stand them-
able learner. selves better.
behavior as needed
for consulting.

c. Relates learner
concerns in a posi-
tive manner to
individual team
members and/or
total team.

Others to be negotiated and goals to be determined:
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PART FOUR

DIRECTOR OF INSTRUCTION AND RESEARCH

The Director of Instruction and Research is expected to
exert major.influence on the instruction program. His role
is expanded over that of the traditional principal. His job
includes staffing, curriculum development, pupil personnel
administration, school~-community relations and school business
administration skills.

‘Staffing refers to consideration of the personnel who
plan and provide the learning activities afforded to pupils
by the schools. Tasks involQed in staffing involve the
determining of staffing needs, selecting staff, assessing the
proficiency . of personnel and assessing professional growth
needs. Certain competencies are required to carry out the
staffing tasks.

1.01 Deployment of professional and paraprofessional staff
based upon assessment data is one of these skills.

1.02 Selecting personnel for positions within the dif-
ferentiated staffing hierarchy.

1.03 Orienting new staff members.
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1.04 Evaluating staff personnel and their effectiveness
on the instructional,team.

Curriculum development is the second area of concern.
Curriculum development from an administrative point of view
may be thought of as designing and developing the content
and the learning experiences offered pupils by the school.
Selecting outcomes (goals and objectives), selecting learning
activities, organizing learning activities and evaluating
the attainment of outcomes are all prccesses related to
curriculum development. These four procésses reguire
conceptual, teéhnical and human relations .skills on. the part
of the administration. The competencies identified in this
area are:

2.01 Establishing a structure to cooperatively develop
statements of philosophy, goals‘and objectives, and inter-
preting these statemenfs té the Vafious publics.

2.02 Establishing a structure to cbnSider curriculum
issues with the professional staff.

2.03 Establishing an organizational structure that is
consistent with the goals and objectives.‘

2.04 Assessing cur:iculum néeds after considering pupils.

2.05 Suggesting alternative étrategies to the instructional

" team based on needs.
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2.06 Presenting new and innovative concepts.

2.07 Assists the prdfessional staff in the interpretation
of test scores.

2.08 Initiates curriculum changes that result from
surveys, changes in state standards, etc.

2.09 Schedules instruétional activities.

2.10 Suggests classroom organization that will facilitate
instruction.

2.11 Assesses instructional material needs and priorities
within resource allocation.

2.12 Informs the staff of new materials.

2.13 Assesses physical plant needs as thgy relate to
the instructional objectives.

2.14 Suggests alternatives to utilizing existing space
and materials. | |

2.15 Asseéses the curriculum structure and instructional
.program.

The next area the Director of Instruction and Research is
involved with is Pupil Personnel Administration. This term
refers to the provision of services'thaf relate to student

_welfare,-guidance. etc. Administrativelyf the>coordination
and reférral to specialized persohnei and community agencies

for special help are tasks involved. Pupil Personnel

&
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Administration also refers to discipline, guidance, pupil
information and student relationships.

Four competencies are involved.

3.01 Maintaining adequate pupil behavior for learning
(discipline).

3.02 Developing procedures for guidance activities within
the school.

3.03 Collecting demographic data and pupil information.

3.04 Maintaining student relationships.

School>and community relétions is the next major area
of concern. School community relations refers to establishing
rapport with the parents of children served by the schooi:"
Two cOmpetencies.have been identified.

4.01 Cultivates positive community attitudes.

4.02 Enéourages parental involvement.

The final area the Director of Instruction and Résearch
is involved with is the School Business Administration. This
refers to tho;e activitieé that maintain the physical
environmeﬁt of the School, pfovide for services extraneous to
the areas of instruction, and provide the financial basis forv
operating the school.

Competencies'identified in this area:

5.01 Assumes responsibility for maintenance of buildings
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and grounds.

5.02 Implements food services program.

5.03 Develops effective.financés.

5.04 Develops effective transportation,plan.

| "ASSESSMENT"

Assessment procedures for the Director of Instruction
and Research are thé same as those procedures speqified for
members of the differentiated staff exé;pt there will not
be peer assessment.

The evaluation instrument consists of a series of com-
petency statemenfs with ihdicatoré of competeﬁcy;

The indicators are listed at three levels along
a continuum;

1. Level one has indicators that tend to indicate a
minimum level of competency for the competency statement.

2. Level three indicators establish some criteria for
acceptable performance in a ﬁormal administration setting.

3. Level five indicators indicate performances that
extend the effectiveness of normal competencies.

Using the assessment system will require several steps.
1. The Director of Instrgction and Research will maké

an initial assessment of himself. This can include selecting
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additional indicators of competency. He will rate himself
and record his assessment.

2. The Director of Instruction and Research will with
the assistance of superordinates set goals as to where he
would like to move on the continuum for each competency
statement. He will record his goals for each competency
statement. If at any time the Director of Instruction
and Research wishes to modify or change his goals he may
do so.

3. The Director of Instruction and Research shall do a

'self assessment to consider his progress every 60 school
days. This assessment shall be recorded.

4. At the end of the school year superordinates will
~assess the Director of Instruction and together they will
consider progress made during the year. Their joinf assess-
ment will be recorded.

A separate rating scale has been established for the
Director of Instruction and Research. The top of the scale
has spaées for the date of assessment and the same of the
assessor. Space is provided at the top.of the scale for the
desired level of competence for each competency statement.

The scale has been coded for ease in -scoring, ' Each
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area of competence has been given a number. The digit

to the left of the decimal point refers to the area of

competence.

Each
first and

have been

Staffing

Curriculum Development

Pupil Personnel Administration

School-Community Relations

School Business Administration Skills

statement of competency has also been numbered. The
second places to the right of the decimal point

reserved for the Statements of Competency. This

provides for up to 99 Statements of Competency for each area

of competence.

Each

area of competence has been given a number, and

each competency statement has also been given a number. The

numbers on the rating scale correspond to the numbers given

statements appearing in the description of the Director of

Instruction and Research.
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1.00 AREA OF COMPETENCE: Staffing

1.01 STATEMENT OF COMPETENCY: Deploys professional and

FROM

paraprofessional staff based
upon assessment data.

TOWARDS

3. 4. 5.

— — -—

a. Assesses
strengths and weak-
nesses of staff with-
in instructional
teams.

a. MAssesses the
need for support
personnel.

Others to be negotiated and goals to be determined:
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1.00 AREA OF COMPETENCE: Staffing

1.01 STATEMENT OF COMPETENCE: Selects personnel for positions
within the differentiated,
staffing hierarchy.

FROM TOWARDS
1. 2. 3. 4. "~ 5.

a. Utilizes staff a. Conducts

suggestions in the interviews with

'selection process. prospective

candidates.

Others to be negotiated and goals to be determined:




1.00 AREA OF COMPETENCE: Staffing

1.03 STATEMENT OF COMPETENCY: Provides for orientation
of staff members!

115.

FROM TOWARDS
1. 2. 3. 4. 5.

a. Cornducts pre- a. Re-orients

service activities total staff to

to aid in assimi- goals and cbjec-

lating new staff tives of the in- =

members. ' structional program.

Others to be negotiated and goals to be determined:
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1.00 AREA OF COMPETENCE: Staffing

1.04 STATEMENT OF COMPETENCY: Evaluates staff personnel
and their effect on the
instructional program.

FROM TCWARDS

1. 2. 3. 4. 5.
a. Makes formal a. Documents a. Maintains
observaticns and evaluations and records of indivi-

evaluations of observations. dual conferences.
staff performances. -

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Curriculum Development

2.01 STATEMENT OF COMPETENCY: Establishes a structure to
cooperatively develop state-
ments to the various publics.

FROM TOWARDS
1. 2. 3. 4. 5.

a. Provides copies a. Provides oppor- a. Interprets

of statements of tunities for the co- statements to the

philosophy, goals operative development various publics

and objectives. of statements. through meeting,
printed materials,
etc.

~Others tc be negotiated and goais to be determined:
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2.00 AREA OF COMPETENCE: Curriculum Development

2.02 STATEMENT OF COMPETENCY: Establishes a structure for the
consideration of curriculum
issues with the professional

staff.
FROM TOWARDS
_J—.-‘ 'gl é‘ i‘ 2-
a. Holds cabinet a. Interprets ‘a. Provides in-
meetings to consider various factors formation regarding
curriculum issues. influencing curriculum issues '

curriculum. by means of pre-
: sentations, written
memos, etc.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Curriculum Development

2.03 STATEMENT OF COMPETENCY: Establishes an organizational
structure consistent with
goals and objectives.

FROM | . TOWARDS

1. 2. ' 3. 4. 5.

a. Develops a
structure contri-
buting to goals and
objectives.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Curriculum Development

2.04 STATEMENT OF COMPETENCY: Assesses curriculum needs
: after considering pupils.

FROM TOWARDS

1. 2. 3. 4. 5.
a. Interprets a. Assista in a. Interprets data
school-wide and diagnosis of indi- to staff that will
standardized test vidual pupils. be useful in as-
results to assess sessing curriculum
curriculum effort. : needs.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Curriculum Development

2.05 STATEMENT OF COMPETENCY: Suggests alternative strategies
to instructional team based
on needs.

FROM TOWARDS

_1—. 2-. _3-.‘ -é.. _S—.
a. Meets with a. Offers sug- a. Holds indi-
team and suggests gestions .after vidual conferences

strategies. formal observations. with staff members.

Others to be négdtiated'and goals to be determined:
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2.00 AREA OF COMPETENCE: Curriculum Development

2.06 STATEMENT OF COMPETENCY: Provides staff with new
' and innovative concepts
of organization.

FROM . TOWARDS
1. 2. 3. 4. 5.
a. Curculates . a. Reports on
books, .papers, organizational
articles, etc. : practices at
' instructional

cabinet meetings.

Others to be negotiated and goals to be determined:
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2.00 ARED OF COMPETENCE: : Curriculum Development

2.07 STATEMENT OF COMPETENCY: Assists the professional
staff to interpret stand-
ardized tests.

FROM TOWARDS
1. 2. 3. 4. 5.
a. Interprets data a. Makes assess-
from standardized ments of the staff's
tests to the staff. ability to diagnose
pupils.

Oothers to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Curriculum Development

2.08 STATEMENT OF COMPETENCY: Initiates curriculum changes
that result from surveys,
changes in state standards,
etc. '

FROM : TOWARDS

l. - ’ 2. 3. 4. 5.

a. Interprets surveys,
etc. to the staff as

a reason for curricu-
lum change.

Others to be hegotiated and Qoals to be determined:
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2.00 AREA OF COMPETENCE: Curriculum Development

2.09 STATEMENT OF COMPETENCY: Involves staff in scheduling

FROM

of instructional activities.

TOWARDS

3. 4. 5.

a. Uses infor-
mation from the
staff for scheduling.

a. Produces

~ schedules accept-

able to the staff.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Curriculum Development

2.10 STATEMENT OF COMPETENCY: Suggests classroom organi-

FROM

zations that will facilitate
instruction.

TOWARDS

a. Attends team
meetings and suggests
types of organiza-
tion for classrooms.

a. Holds indivi-
dual conferences with
master teachers to
suggest organiza-
tional schemes for
classrooms.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Curriculum Development

2.11 STATEMENT OF COMPETENCY: Assesses instructional material
needs and priorities within
resource allocation.

FROM TOWARDS
1. 2. 3. 4. 5.

a. Makes staff a. Holds meetings

aware of available of the instructional

resources and the cabinet to discuss

need for establish~- material needs.

ing priorities.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Curriculum Development

2.12 STATEMENT OF COMPETENCY: Keeps staff informed about

FROM

new materials.

TOWARDS

a. Has materials
catalogues available.

a. Provides
information to
the staff and

the instructional
cabinet.

Others to be negotiated and goals to be determined:



2.00 AREA OF COMPETENCE: Curriculum Development
2.13 STATEMENT OF COMPETENCY: Assesses physical plant
needs as they relate to
instructional objectives.
FROM TOWARDS
l. - 2. 3. 4. 5.

129.

a. Makes staff
aware of restric-
tions the physical
plant may place on
achieving certain
instructional
objectives.

a. Recommends modi-
fications of facil-
ities, when appro-
priate, to the
director of facilities.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Curriculum Development

2.14 STATEMENT OF COMPETENCY: Sugqgests alternatives to
utilizing existing space
andwaterials.

FROM . o TOGWARDS
e oo
1. 2. 3. 4 5.
a. Holds staff a. Prepares written
meetings to make information for the
suggestions about staff to utilize
utilizing existing existing materials

space and materials. and space.

Others to be negotiated and goals to be determined:
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2.00 AREA OF COMPETENCE: Curriculum Development

2.15 STATEMENT OF COMPETENCY: Assesses the curricular
structure and instructional

program.
FROM TOWARDS
1. 2. 3. 4. 5.
a. Considers a. Evaluates the a. Provides staff
standardized test achievement of with verbal and
scores. goals and objec- written appraisals

tives.

Oothers to be negotiated and goals to be determined:
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3.00 AREA OF COMPETENCE: Pupil Personnel Administration

3.01 STATEMENT OF COMPETENCY: Maintains adegquate pupil

behavior for learning
(discipline).

TOWARDS

FROM

1. 2. 3. 4. 5.
a. Works with a. Confers with a. Implements
staff members on .parents on student Board of Education
specific behavioral behavior problems. .policies on
problems. discipline.

b. Refers to school
psychologists be-
havioral problems
with emotional or
social basis.

b. Refers parents
to outside agencies
when additional
help is reguired.

Others to be negotiated and goals to be determined:



3.00 AREA OF COMPETENCE:

133.

Pupil Personnel Administration

3.02 STATEMENT OF COMPETENCY: Develops procedures for

FROM

guidance activities within
the school.

TOWARDS

a. Develcps re-
ferral procedures
for learning
problems.

a. Coniers with
parents and other
support personnel
with the specific
purpose of guidance.

Others to be negotiated and goals to be determined:
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3.00 AREA OF COMPETENCE: Pupil Personnel Administration

3.03 STATEMENT OF COMPETENCY: Collects demographic data
and pupil information.

FROM _ TOWARDS

1. 2. 3. 4. 5.
a. Establishes a. Establishes a. Gathers
systematic pro- an accurate, up- information con-~
cedure to collect date and complete cerning student in
and record pupil system of permanent regards to family,
data. student records. community, interests,

activities, etc.

Others to be negotiated and'goals to be determined:
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3.00 AREA OF COMPETENCE: Pupil Personnel Administration

3.04 STATEMENT OF COMPETENCY: Develops Student Relationships

FROM ' TOWARDS

a. Establishes

instructional pro-
gram that develops
peer relationships.

Others to be negotiated and goals to be determined:
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4.00 AREAR OF COMPETENCE: School-Community Relations

4.01 STATEMENT OF COMPETENCY: Cultivates Community Attitudes.

FROM TOWARDS
. i)
1. 2. 3. 4. 5.
: ;E‘\\,‘fzrx

a. Communicates with a. Assesses
the community through community atti-~
various channels tudes through

(newspapers, book- guestionnaires,

lets, papers, etc.). opinion polls,

etc.

Others to be gegotiated and goals tc be determined:




4.00 AREA OF COMPETENCE:
4.02 STATEMENT OF COMPETENCY:
FROM

137.

School Community Relations

Encourages parental involvement.

1N

TOWARDS

5.

a. Works closely
with the P.T.A. and
other parent
organizations.

a. Establishes
programs for

utilizing commu-
nity volunteers.

b. Establishes
programs for
parent visitation
of classrooms.

a. Disseminates
information that
relates to the wel-
fare and raising

of children.

Others to be negotiated and goals to be determined:
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5.00 AREA OF COMPETENCE: School Business Administration

5.01 STATEMENT OF COMPETENCY: Assumes responsibility for
maintenance of buildings
and grounds.

FROM TOWARDS
1. 2. 3. 4. 5.
a. Reguests a. Reguests a. Suggests.
repairs to building improvements to changes to the
when needed. grounds when building to
- needed. improve utiliza-
tion. '

Others to be negotiated and goals to be determined:
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5.00 AREA OF COMPETENCE: School Business Administration

5.02 STATEMENT OF COMPETENCY: Implements food services

program.
FROM TOWARDS
1. 2. 3. 4. 5.
a. Establishes a a. Supervises
schedule for lunch personnel asso-
program. ciated with lunch

program.

Others to be negotiated and goals to be determined:



5.00 AREA OF COMPETENCE:

5.03 STATEMENT OF COMPETENCY:

FROM

o
N

140.

School Business Administration

Develops Effective Finances.

jw
[

TOWARDS

5.

a. Maintains ac-
curate bookkeeping
of student activity
accounts.

a. Completes
school purchases
with the financial
parameters of
Board of Education
allocations.

a. Prioritizes
items for
purchase.

Others to be negotiated and goals to be determined:



5.00 AREA OF COMPETENCE:
5.04 STATEMENT OF COMPETENCY:
FROM

141.

School Business Administration

Develops effective

transportation plan.

TOWARDS

5.

a. Works cooper-
atively with trans-
portation department
in establishing
schedules, stops,
etc.

a. Establishes
schedules for the
supervision of
students entering
and exiting buses.

a. Implements
policies concerning
discipline on buses.

Others to be negotiated and goals to be determined:
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INTERN AND ASSISTANT TO THE TEACHER
RATING SHEET

COMPETENCIES

Assessor
and Date

‘Diagnosis 1.00

Prescription 2.00 '

Implementation 3.00

Evaluation 4.00

Learning Center 5.00
Management 5.101

Team Relations 6.00

Learner Rglations 7.00
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STAFF TEACHER
RATING SHEET

COMPETENCIES

Assessor
and Date

Diagnosis 1.00
1.201
1.202
1.203
1.204
1.205
1.206
Prescription 2.00
2.201
2.202
2.203
2.204
2.205
Implementation -3.00
3.201
3.202
Evaluation 4.00
4.201
4.202
4.203
4.204
4.205
Learning Center 5.00
Management 5.201
5.202
5.203
5.204
Team Relations 6.00
6.101
6.102
6.103
6.104
Learner Relations 7.00
7.201
7.202
7.203
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MASTER TEACHER-INSTRUCTIONAL STRATEGIST
RATING SHEET

COMPETENCIES

Assessor
and Date

Diagnosis 1.00
1.301
1.302
1.303
Prescription 2.00
2.301
2.302
2.303
2.304
2.305
2.306
Implementation 3.00
3.301
3.302
Evaluation 4.00
4.301
4_.302
4,303
Learning Center 5.00
Management 5.301
5.302°
5.303
5.304
5.305
Team Relations 6.00
6.101
6.102
£.103
6.104
6.301
6.302
6.303
6.304
Learner Relations 7.00
7.301
7.302
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DIRECTOR OF INSTRUCTION AND RESEARCH
RATING SHEET

COMPETENCIES

Assessoxr
and Date

=
L]

(@]
o

Staffing

1.01

1.02

1.03

1.04

Curriculum and 2.00
Development 2.01
2.02

2.03

2.04

2.05

2.06

2.07

2.08

2.09

2.10

2.11

2.12

2.13

2.14

2.15

Pupil Personnel 3.00
Administration 3.01
3.02

3.03

3.04

School-Community 4.00
Relations 4.01
4,02

School Business 5.00
- Administration 5.01
5,02

5.03

5.04




