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ABSTRACT

The National Institute of Education (NIE), a Federal
agency started in August, 1972, is concerned primarily with
educational research and development. Before NIE was actually
established, a Planning Unit within the U.S. Office of Educaticn
generated many papers on what the objectives, activities, and
organizational structure of NIE should be. In outline form, this
planning paper 1) identifies conditions which are an indication of a
lack of educational quality; 2) specifies de: elopment procedures for
improving those conditions; 3) points out fundamental issues behind
the lack of educational quality; and 4) specifies development
procedures for creating those conditions necsssary to improve
educational quality. (Author/RM)
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Aﬁ st (5
11PROVING 1HE QUAL%TY O EDUCATION

L. Inquiry into the mcaning of Quality BEST COPY AVAILABLE
A, Beb Pavis' definition of quality
(Including his spirit and comwmitment; making reference to the
fact that quality includes an enhanciﬁg of human dignity and
an enabling of hunan endeavor)
B. Symptoms of a '"lack of satisfactory quality"

(Which seein to cluster into seven are=g, and which =zm can provide,

jnsight into the nature of the fund~mzntal problems. Most or

all oflthe points listed here iate.acy: they do not aperate

independently. They eare lisuved separacely only for the purpese

of analysis: it would be pcoeihle to sndress programs to XEL¥ any

one of tlic symptome, but 1f no ali.api were made to address all
ligctle

of the sywpivms, ug significernt lmprovement in. the quality of

educaticen would result.)

l. Unsatisfactory milieu, in the sense of not providing an atmo-
sphiere of lLwumaneness, respect, consideration, emotional warmth,
acceptance and dignity .
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2., Unsatisfactory milieu; in the sense of not developing a stu-
dent's competence and MMGEHYMHE confidence-¢not helping
children develop autonomy, independence, the ability to
schedule their time well, the ability to select appropriate
problems to work on and to devise their own methods of attack-

. ing these problems, not helping children arrive at a realistic
appraisal of their own competence, developing self-confidence)

3. Lack of autheaticity of the content to be learned
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3.

6.

-2~
Unreasoned or unveosonable selection of the content to be
learncd ( not teaching those "subjects" which might be
approi:fiate for today's society or overcmphgsizing those
subjects which may not be so appropriate)
Liwsred repertoires in schools, im curricula, in teaching
styles
Limited conceptualizations of growth, learning, ana educational
institutions. ('"schools of thought® or 'wodels" of cducation
os—advaepiorn tend to narrow a person's vision.)
Uncalightened ways of doing businacs
{Including funding and evaluztion procedures on ihe part of
the federal government; evaluation procedures con the part
¢f tocal supervisors; decision-muking prodedures at 2ll levels)
(The implications for the NIE organizational planning are
enormous: DBob Davis ié going to write a separate document

dealing solelgy and specifically with this issue.)



II. Responses to the sgywptoms or probléms listed above
The goal of this effort is to identiliy and specify develoément
procedurey for amgiiorating those cond! wions which are an indication
of a lack of quality.
A. Milieu, in the sense of humaneness
1. Gbjeciives by December, 1971
&. oocure a study of the literatu.e on this aspect of
wilieu
b. Develor a list of éosslble programs that MIV might under-
tanke to improve this asgpect of milieu,
¢. Duild’a rationale for the prugrams listed
%, thcctives by June, 1972
a, oecure 2 preliminary survey of the existing best practice
in this area.
b. Indicate feasibility of and constraints to success of
proposed solutions
c. Indicate priority recommendations among proposed Eé%&iigig
d. Describe specifications for selected proposed programs
B. Milieu, in the sense of competence and confidence
l. Ohjectives by December, 1971
- a. Secure a>study of the literature om this aspect of
milieu
b. Develop a list of possible programs that NIE might Xunder-
take to improve this aspect of milieu

2. Objectives by June, 1972




wlp
a. Saecure a prelimiuary survey of the existing best practice
in this arca
b. Indicate feasibility of and constraints to success of
proposad solutions
¢. Indicate priority recommendations anomg proposed programs
de Lescribe specifications for sclected proposed programs
C. Geoouliznccs of the content to be learucd ,
1. Objectiives by December, 1971
None |
2, Ciiectives by June, 1972
a. Sccure a study of schools, texibooks, and cwurses of
study in selected areas
b, Secure a preliminary survey of current best practice
¢. Design programs, aimed at various population groups, to
determine needs
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d. Develop a list of possible programs to improve this aspect
of quality
D. Selection of the content to be learned
1. ngectives by December, 1971.
a. Secure a partial survey of the current best practice
b. Develop a list of possible programs that NIE might
undertake to imprové selection of the content to be
learned |

¢, Build a rationale for the programs listed

2, Objective for June, 1972

=




a. Indicate feasibility of and consiraints to success of
proposed solutions
b, Indicate priority reccommendations among proposed programs
c. Describe specifiications for gelected proposed programs
E. Diversified repertsires in schools, curricula, teaching styles, etc.
1. Objectives by December, 1971 )
a., Secure a preliminary survey of the existing best practice'
in this area
b. Develop a list of possible nrrerams that NIE might Xunder-
take to increase diversificd vepertoires
c. Builld a rationale for the piugrams listed
2. Objectives by June, 1972 |
a. Indicate feasibillty of aud constraints to success of
proposed programs
b. Indicate priority recommendations among progosed programs
c. Describe specifications for selected proposed programs
F. Expanded conceptualizations of growth,and learning
1. OBjectives by December, 1971 |
e None |
2. Objectives by June, 1972
a. Secure a study of the literature in this area
b. Develop a list of ﬁﬁﬁgﬁﬁﬁgu programs that NIE might
undertake in this area
G. Enlightened ways of doing business

1. Objectives by December, 1971




a, Sccure a partial survey of the current best practice
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b. Develop a list of possible programs that NIE might
underteke in this area

C. Build a rationale for the programs listed

2, OWjectives for June, 1972

a. Indicate feasibility of and constraints to 3uccess of
proposed solutions

b. Indicate priority reconmenl:iiions among proposed programs

c. Describe specifications for salected proposed programs

An attenpt to identify underlying or rundamental issues

There seem to be three issues on which the question of lack of

quality centers,

A,

B,

c.

Isclation

{In all its manifestations: students from adults, from older
and younger kids, from the real world; teachers from other teachers,
from academicians, from the local community; schools from other
schools, communities, business)

Sameness

(Most schools or education programs in this country are verxf
similar. WEven experimental or alternative schoels or programs
are similar.)

Piece-mezl' nature of reform

(Programs aimed at a single problem or symptom are cften weakened

because they fail to consider the total environment of the problem.)



IV. Resporses to the fundamental issues identified above
The goal of this effort is to identify and specify development
procedures for creating those conditions necessary to improve
educational quality.
A. Interaction
1. Objectives by December, 1971
a. List development programs that NIE might undertake to '
improve interaction in educatida
b. Build a rationale for the nroerams listed
2. Objectives by June, 1972
a. Secure 8 preliminary survey; 2f the existing best practice
in this area &
b. Indicate feasibility of aud constraints to succesé of
proposed solutions
c. Indicate priority rccommendations among proposed programs
d. beacnibre pprtcficeliins fm seleelid propoasel programd.
B. Diversity
1. Objectives by December, 1971
a. List development prpgrams that INZ might undertake tqf
improve g%ﬁﬁESity in aducation
~ b, Build a rationale for the programs listed
2. Ojbectives by June, 1972
a; Secure a preliminary survey of the existing best practice
in this area
b. Indicate feasibility of and constraints to success of
proposed solutions
c. Indicate priority recommendations among proposed programs

d. Describe specifications for selected proposed programs




C.

Comgrehensive nature of reform

1.

2.

Objectives by December, 1972

a,

b,

Ob

: 1

b,

d.

facilitate
List programs that NIE might lundertake t. Xmpxess the

comprehensive nature of reform

Build a ratilionale for the progrems listed

cctives by June, 1972

Secure & preliminary survey of the existing best prazti-»
in this area

Indicate feasibility of and constraints to success of
proposed programs

Indicate pricrity recoxrandations among propesed plegrins

ocseribe speciivications for selected proposed prograwms



