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. THE MANUAI‘ .
. ) R o “~
The manual consists of a compilation of exééutive orders, policies, '
procedures; guidelines, and recommendations pertaining to external ..
“ degree’ programs. The manual has heen assembled in loose-lcaf
- form to fa01htate revision as policies change or additional, guldehnes
- are developed. _ .
< ’ ’ - '
This has been pr@arcd largely by the Commission on External Degree
Programs in cooperation with the Division of Continuing Edudcation.” '
It is 1igsued by the Division of Conrmumg Education on authorlty from,‘
the Chancellor.

It is the reéponsibility cf the benmission to review proposals for the
estabhshment of programs and to make recommendaticns to the
Chancellor regarding them. The State University Dean for Contmumg
Education, on the other hand, is responsible for tlwe "administrative
monitoring” of programs, once they have been established. The
"Commission will be dissolved after the submission of its final repot
and many of its current responsibilities will be transferred to the

Division of Continuing EQJcation at that time.
! [ 2

P )

Revised June, 1973 B - .
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! - _CRITERA TOBE UTILIZED BY . - |
 THE'GOMMISSION ON EXTERNAL DEGREE PROGRAMS A
 IN GONSIDERING PROPOSALS FROM THE.GAMPUSES

i e - B C ) ",' . . .‘ Lo * \
.i' ! ! - , . \\ .
, : ; L . : . : \
i ,,T-he“Commissi(/jn is intere"s‘ted ln considering ‘proposa’ls which would: \
o . ;oo \
l. \Exte/nd degree- or certiilcate oriented educationa,l opportunitﬁis to
o peopleMpatlonal ecqnomic, or family responeibilities,
or personal preferences do not permit them to spend major blocks of
) ~ ~ time "in Pe51dence" on a campus in existent eduCational programs.
‘ - f
. 2. [Extend degree- or certlficate -oriented educational opportunities to
emglozees,,m bubhc or prlvate sectors. Such programs,might be
. . cooperatively developed with employers, designed, in part, to
meet en’{ployer needs, utilize employer facilittes in instructlon,
.and be subsndlzed by employex‘s, -
1 : ) 8 u
3.». Demonstrate the use of -new instructional “del;vefy systems,"
’ Such-proposals.might demonstrate the use of one of more media
(ive., tele-lecture) which could be used, in the future, in degree-
,',onented external programs. Such proposals would focus on methou
aather than program and need not 1nclude,ﬁ degree-oriented program;

4. Improve acceSs to upper division- college educatzon to those segmentc '
_ of the population which must contend with cultural, language, econoxmc, )

+ ot educational barriers. ; . .
. . [ i e : . .

"5 Demonstrate a cooperatwe undertakmg between the vanous segments
' of publlc higher education ‘and/or between pubhc and pnvate hlghnr
educatlon . = .

3

I'n additjion, th-e Commissicn offers‘thc following-gu'idelines:

l. Proposals will be welcomed’ from fnd1v1dual campusgs w1thm he csuc¢
system. Proposals also will be welcomed from an‘y combination of these
institutions or from ;hese institutions in combination with the Unive: . ity

. . of Califarnia, community cnlleges and/or private'institutions of hlql'p
education. Prpposals shall specify’, however, from whxch lnddVidlch

. " -, university.a-student will reecive a degree, where its servu,( v will'b
given, and which umversrty service areas will be mrluded
.'/———\ . . r] .
-2, Prop oo ;:l:; qu 1‘ ~w+:-r division instruction will not be aC(T()pielbln, et

i . e e
< ' in areas in which there is no community college able or willinc (o
provide such instruction., An additional es. yption might bea procr o ?
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-

of shared responsiblllty for lowef dlvlslon lnstructlon cooperatlvely
developed with one or more community colleges. o e,
. . .
3. The Commislen will look with favor on t‘he other hand on proposals
for external dégree programs which contain provisiq\s for the grant,ing
.. of lower division credit as the result of asgessment rather than dnstruc-, .
thon (t.e., CLEP assessment of‘qn the job experience etc )
4. Exterrial degree programs shall not lead to degrees designated as
external degrees. There shall be no distinctions in degree designa-
tions between those earned in On(CamDUS pngrams and those earned
- ©in external programs. K - K

-

5.. The Board of Trustees has authorized the Chancellor to designate
., extension courses offered.as part of pilot external degree programs
- as courses which will be offered, for- reslde‘nce credit The Commls- e
sion will utilize the following' criteria in recommendlng that eXtensiOn
~ courses be offered for residence credit . 5
" a.' The use of regtﬂar faculty members as instructors of courses
or, at least, the use of rion- campus personnel as instructors -
-approved for that purpose by the acadenic department offer- .
ing the course, . ‘

‘ b. Access to adequate llbrary facilities and other critlcal T p
) lnstructlonal resources; K 5

. Cu 'Apprqval of all courses and ‘programs by the academic’ N
¥ procedures followed at an lr?stitutlon for the approval of R
. o regular courses and programs. o e ,
. 6. The Board of Trustees has authorlzed the Chancellor to establlsh the
. fees for pilct external programs . _Proposals for the establtshment of

. programs must specify the fees recomm’ended ‘and include a budget .
- which justifies the fees’ proposedu The fees wlll vary dependlng upOn -
' ~the following variables: ™ "7, ‘ - N I

/ . : 1 . </ .'D

. ) - a: The extent to 'whi'ch Instructors are pajd extension salaries
- . for teaching in addltion Ip their regular loads and the'extent:
T " to which they are paid-at their, ba,,se annual rates of pay for
teaching inh ‘external programs as. m_ of their regular teach- .
ing loads. (Continuing Educatlon ‘revenues must be utilized
to reimbupse the*campys in ‘lns*tarpes in which .a faculty . '
mel‘nber is asslgned to teach as part of his regular work
load in an extefnal program ) AT o~
) ) . . N 1 ' : :

L Y

.
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Projected class sizes;

,,Trauel"egperises; :
.+ d. :Media ex'pen_ses:
“f e ‘Sy.ste’m '6f~ instn;léti‘ona'l preserttation: y
f. - .Cost,\of evaluation componem:. . . . '
The Cﬂancellor is authorized to approve the lmplementation of pilot .

- external programs. offerlng majors not included “in the academic
,master plan of the campus. In reviewing proposals for such' programs,
“the'Commission will be interested in: .

Evidence regarding the' expertise of 'f'acnlty rrlembers in

the fxeld 1n which the program will be. offered, .

The availab}hty of quallfied adjunct instructors for such

v . progl‘ams.

L. .
) . . 3

£

¢. The adequacy of library and/or labobatory or clinical
" faclilities needed for such program5° '
d/ The affect, 1f any, the proposed program would have ‘on
internal CSUC programs on the propostng campus, or other'
CSUC lnstitutions . . :

Q .
/ .

Progosals for programs in academic fjelds, whtch are not included in !

thé& campus academrc ‘master plan (and whxch .are not “included in the
care of courses, which ‘do ﬁot require review by the Coordi-nating
Councxl for ligher Educa‘tiqn) , will be submitted by the Chancellor's *
Office to the Coordinating Council for comment and advice before it

\s aulhurized for 1mplementatron by the Chancellor.
. he . .

bae e Y

Al prOposals must include®an evaluation component (See Guidelines
-

for Evdiuatioh of Pilot Extemal Degree Prograrhs Yy _' .

Provisions f.or credlt-by-exammation, or other means of assessing
:._,'educational attainteent, in proposals.for external degree programs,
‘ Wil e regarded favorably by the Commission. The "courses” for

which suth credit would be granted should.be listed in the proposal

.. SO that credit granted will be "residence credit,"
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PROCBDURES FOR REVIEW AND APPROVAL. OF PI‘LOT
EXTERNAL DEGRBE PROPOSALS

L4

¢ “'-Prep“aration of £ Proposals '_ e -

L . ' .
L. Proposals should be prepared m accordance with Guidellnes for Preparation
N _of Proposalg Requesting Approval for Establishment of External Degree

. S Programs which appears elsew ere in thiq manual

2. Proposals are developed on campis and cleared through the necessary on-

campus consulxative proceésses bef,ore beimg forwnrded to the Cemmission

by the Campus presldent tav R

_ a. Informal contact wlth the carﬁpuses ‘will be maintained by the
. Bxecutlve Sécretasy of the Gommission

' .
.

b.. The Executive Secretary, and other members Q{ the Commission,
‘will keep the Commission and the St.at.é University Dean for
Contin.mng Education,apprised of prellminary developmen‘ts ,

~ oy taking place on the campuseSJ N »
Y 2 .
. > "1 r .
b g The ‘Executive Secret‘ary_will cor},sult with campus '‘personnel,
.. gn request, during the proposal-development phase. *

. °: B ) S ) . : P

3. Campus 3 are encéuragded to send preliminary drafts of proposals to the
 Execut e Secretary for review and conSultatxOn prior¢to the preparatio:\ and

formal submissxon to the Commission of the final draft. :

E ’ )

* 4, The formal proposal should be forwerded to the Commlsslon by the campus
president:. . T : .
El . :. [] } .
Conim.issi'on's Con'sideerafion of P@osale : : E A
1. Prq osals - ehould be mailed to the .Commission Office two weeks prlor to the

‘date of the" meetrng at which the promsal will be considered.

.

,2.- The Commnssiqn will: ’ e . o . /

a. Mail copies of the proposal to me'rr'\bers of the Commission for
S their.review.

b. Mail six eopies of the proposal to the Diviston of Continying |,
Education, to arrive approximately six days before the,
. Commissian consideration, with the request that the probosal .
: \

ERIC™ ST, -
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' N ‘e
be informally rev'few‘ed and that the results of the review be
communicated to the Executive. Secretbry of the Commission » o
prior to the meetlng at- which thq Commigsion will consider .

.« ... theproposal p . )

\ ’ ) ‘

3. -In cond tlng the preliminary revlew, the DIVIS’ion ‘of Continuing Educa-
tion, nsultlng, a4 necessary, with other Divl‘slons and ths proposlng
mstitution -will accomplisK the deloWing :

a, Examlne the préposed pr.ogram in terms of. compliance with the
' administrative and. policy requirements of ‘the system and in
terms of admlnlstratlve feasibility, - . : .
[ 4

x b. Through the Divlsioh of Academic Program and Resomce

Planning, determine whether the proposed ‘program 1s listed

on the Trustee-approved Academic Master Plan as an. \xisting

L}

’

or pr_ojected program at the proposing 1nst1tu119n.

c.” In consultation with the Diviston of Academlc Program and
. Resource Planning, examine the academic components of the
proposed progrdam relative to requirements of accredltlng
agencies and other applicable guidellnes, such as those of
the Coordlnattng Council.for Higher Education, whep relevant,
d. When t'he proposed program lies outside Coordinating Council
o 2 core areas, or when it h no exlstirk; counterpart in a Trustee‘-
) approved Academic Master Plan, the proposal will be, reviewed
in terms of the academic requirements of the system
e, If the proposed: program is one that will require review and )
comment by ‘the Coordmating Council, then the Divisions of *
Academic Program and Resource Planninq and’ Contmumg Educa-
_ txon will cooperate in identifying and, if necessary, securing
R any "additional 1nformation the Coordlnating‘Counc‘l mtght be
expected to request in connection with its. review.

4. Cagmpus representatives will present the proposal to the Commisslon
according o procedures stated in Section III of "Guxdelmes for Preparation
of Proposa s Requestmg Approval for Establishment of Pilot External Degree
Programs. .

5. The Commissign will review the proposal in terms of establlshed polioies,
procedures and criteria, as stated in appropriate Executive ()rgiers and in
Manual of Policies_and Procedures for P_paratlon of Proposals. and -

menistration of Pilot Fxternal Degree, Programs’, and fn light of. the ‘tesults
«xf the preluminary review umduct(d by members of the (,nan’c)lor s sta.ff

»~ [l

4 -
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6. After‘ré\_)'iewing a propoS‘aL, ‘the Comm‘ission‘will: - ~
. ."a. " Return the proposal tor the campus for further review dnd
N 3 modification, if necessary
N ] . . .
Y . . - . , . X o PR . . . . -
‘- b. Forward the finaI proposal to the Office of the Changellor

with & recomméndation for 1mplementatlon (copies to the- °
Divisfons of Continuing Education and Academic Program
apd FesOurce PLanning)
_ . v »
N ' If the proposal is ovne which reqaires review and comment
. by the.Coordinating Couneil, the Division of Academic -
Program and Resource Planning will work directly withighe’
Division of ‘Continuing Education in seduring any additional
informatich which will be needed. Following consultation
with the Division of Gontinuing Education, the Division of -
. Academic’ Program and Resource Planhing will forward the
. proposal to the- Coordinating- Council (copies to the Commis-~
sian, the Division of Continuhg Education and the Vice .
- Chancellor for Academic Affairs) and will coondinate any
necessary follow-up ‘ ' :
] N ‘ N \' .
7. The Vice Chance]lbr for Academlc Affairs w1ll revéew the proposal ‘the
, Ccmmrssmn s recommendatian, the advice of the Divisions of Continu— .
ing Lducation and Academic P{ogram and Resource Planning, and when
'approprxate the comments of the Coordinating Coun%il staff. 'The Vice
Chancellor will make his recommendation to the'Chancellor. The . °
‘Chancellor will advise the ‘campus pre51deru of his decision regarding R
. 1mglementdtion of the proéram.

LY
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(:UIDE:LIN-LS FOR PREPARATION OP PROPOSALS RBQUESTING APPROVAL
FOR ESTABLISHMENT OF PILOT‘EXTERNAL DEGREE PROGRAMS

L) ’ . - . », -
’ -

REVIEW OF COMMISSION DOCUMENTS : ™~

| A

, Tt is recommended that durlnq the course of prepax;lng proposals that the

.

develnpers carefully review all sections and documents in the Manual
of Policies and Procedureg for Rregaration of Proposals and Adminjstra-e

“tion of Plilot External Degrée Programes available on the campus in the
in the” thce of Continuing Education

Y A

CONSULTATION DURING DEVELOPMENT OF PROPOSAL .
. , .

Developers of proposals, working in cooperation with the Dean of -
Contifluing Education, may request consultation from the Commisgion.
‘Clearance %o do so should be obtained from your President or Vice
g@sident for Academic Affairs. Requests for consultation should be
directed to . : . :
. .
George McCabe Eiecutive Secretary
- The Commission on External Degree Programs

The California State University and Colleges

1801 East Cotati Avenue .

Rohnert Park, California’ 94928 ' a

Telepbone (Lease- -line) 8 - 707 - 79s- 2421°

or .

Dr. Ralph Mills
State University Dean for @bntinuing Bducation

A The California State University and Colleges
.+ 5670 Wilshire Boulevard | C o
- Los Angeles, CCalifornia 90036 .
\ T,elep_hc‘xe (Lease-line) 8 - 627- 2393. . . -

. r !
<SUBMISSION OF PROPOSALS . : , B .

-

Number of Copies of Proposals

Please forward 40 cqpies to the Commissiop. R

ampus prophs als for pllot external degree. programs, after completlon of,

“on-campus’ consultative processes, shoyld be submitted by the President
' td: - . et . - .

_9_: , . (Y
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© %7+ George McCabe, Executive Secretaw s N
! . The Qommission on External Degige Programs .
" Thd Califomia State University and Colleges
- .1B01 East Cotati Avenue - oo
Rohnert Park, California 94928 )

b .. ‘- * . . U /e

» ", THEPROPOSAL OUTLINE
' - . - R T - * - i : r . - '
" . 1. Nape of College or University " , - Lo ,
’ L2 '_Néme of Progranme:- ¢ . . s T

- . . ot ’
-

Provide the full and exact' designation, (deqrqe or. certlﬁcate ter*mm-
ology) for the proposed puot proqram. -

" 3. IS Program in Academic Master Plan? ~l e e

- - Indicate whether the proposed program 13 in a ﬂeld which is already -
~ "authorized.byg ‘the dcademic master plan of the ¢éampus as an interngl -
program. Programs not included as internal proqrams.ln ‘the academic .

o master plan may be authorized as externa)l programs but gatl for addi--

- tional consultatlon within the Office of -the Chancellor. In addition,
- preylously unauthorized internal majors which are ndt in “core fields"
} . will be submitted to the Coordinatihg Council for Higher Education

;or review and _advice. (See appendix for “Lfst of Acadengc Programs °

Subject to Review of Coordinating Coundll for ngher Educatlo 4’ ")- '

4. ;P;ggrams Not Included in Authorized Master Pla _& ' ' ~

!

& . Indicate the following for each major which is not lncludgd in tho :
o aj:ademlc -master plan of the campus .
v S 'a. Faculty: r‘esBUrce’ﬁ"Svaua?le in terms.-qQf backgrpugg&and
«*" ' competéncy, and the extent to wifich theres a reservoir of .
. qualjfied adjunct instrugtors. which would warrant the offerlng
" of a previously unauthorized major. ' ' .
S . . b.. Te library resources,, mcludlng ndn-campus resourges, which

would be available to support such a new major (specified by

subject areas, volume.count, perlodlcal holdings,’etc.); addi-

’ ' _ tional xﬁsources nepded; commltment of t.r)e fnstitution to secure
. such resources. ' _ ‘,_

- : '.. . v e ‘

. ) . . B
) LI . - N
N ' - ' ’ e
Q ) i, . . v .
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G. The need ¢to offer a new and previously unauthorkzed major. .

i Indlcatc, if appropriate, the professional uses of the proposed:

. : dcgrec program. Indicate provlslons for meeting dctreditation
' requlremehts, if applicable. ¢

-

5. "Spon'so‘nng Department(s) or School(s)

’,
1"

Name of the departmenf'(s) . dl'vlslon(s), school(s), or other unit(s) of
the campus which wbuld offer the ,proposed’pllot .external degree
. program .
. R *
6., Authors ' C L ' 7

.
- . . -

»

'Name, tltle, ahd rank of the individuals prlmarlly respo'rrslble for
dra/ftmq the proposed pilot external degree prggram,
R . i . : *
4 e . .

7. ° Goals of the Program

- C . . . . '
Evaluatlon . '

‘
‘ .

**  The project will be evaluated in terms of the extent to which l.tmeets
‘goals established for it by its developers

a

a. What is the purpose of the program?

-

b. . Whatlldentlfled needs are~to be met? -

c. Wl‘. aré the ev \lathn stahdards ?

r

Before the statemenx of. goals is a%opted in final form, it should be
) discussed with the ‘mfpject evaluator (see Guidelines for Evglgg
of Pilot External Degree Programs,.) The project evaluator's concern
l:,hould'be to encourage the proposers to state their goals with suffi-
, cmnt specificity to enable the evaluator to dévelop -operationally
v ..defined Qbjertives which will be used as bases for evaluation.
- ¢’ - '

Afflrmatwe Actlon Goals

. » ’

‘r

Developers of proposals shou.ld pldn their program goals in accord :
with the Commission’ position on Affxrmatlve Actlon ’
0 ¢ : e .

“In their review of campus-develpped proposals for new -
exteYnal degree programs related to employment, the
Commissxon will give special attention to the need fofr a .
program element supporting Affirmative Action for the . .
improved employment of women, racial minorities or the
economlcally.dlsadvantagod




- : '
8. .Degcriptive Summary ¢ : . R o

“

Provide a two or ghree Qa*ragra'ph overview coverirxg such po(r‘\/ts as:

a. Where the brogram;(sjvlli be offered;" ; . . )

b. The stidents-likely to be enrolled in-each area; - -

.c. The number of faculty members and full-time faculty eq'ufvaler';ts
: involved; - g ‘

, - d. The number of coopérating agencles, and type of instructional
, program (e.g., delivery system) to be ofiered . v

] . ‘
9. (Q'rlterfa - - _ : ) , .

Examine the first five eg.araqraphs of the Commission document

v . "Criteria to be Utilize& by the Commission on External Degree
Programs in Considering Proposals from the Campus."” Which of
these five criteria will the proposal satisfy? Explain. N
. 5- . . * . .

10. Consortium

Lt .. . .
1f the program is to beﬁ‘ conduc‘t'ed throug.b consort{al arrangements , -
<  explain, in detail, the agreements which have been reached. What
will be the responsibility of each of tfe participating institutions?
From whom will a student receive the degree? Where will the ser-
vices of eac of the campuses be offered? Which ‘campus service ¢
areas will be included, etc.?

b, Enrollrﬁent. Admtésions and‘Graduation Procedures -«

, o
Refer t() the section of the manual on Admissions, mcludmg xecutive
Order #166. Indtcate the manner {n which the requirements the ‘
Executive Order and the Guidelines will be met. Specifically indicate:
. - a. The requirements for nrollmgnt in courses offered as part of the
o~ pilot program .

b. The requiremefits foqadmlsg!on to the program.

c. e requirements for wéncement to degree cand\ddcy including ‘
4t evaluation procedures to be utilized. :
o, Th' rﬂqunremnnts for. the awarding of the degree dnd
tion procedures to be used.

w evalua-




12.

13,

\

] s
'
v v

. -~ -
¢, Agreements reached with the campus Office of Admissions and

Records regarding record keeping and notification responsibil-

ities, within the ruqu;rdmen'ts specified in the Guidelines.

\ .

The pruyisions of the Iixecutive Order and the Admission Guideli.nes
cannot be applied literally to hon-traditional programs which do not
rety on the accumulation of course credits, per se. Howewer, the
proposal should indicateSn detail the procedures which will be
fol_l()wed\tu meet’ the intent of the Lxecutive Order and Guidelines.

-

Academic Quality  °

Provide evidence andl justification to s{.tpport the campus position
that the proposed pilot program will be a program which meets the
standards of The California State University angd Colleges for
_aeademxc qualxty Cntena such as the following wouldbe relevant:

* /a. Instruction w111 bé offe;ed prlmanly by regular members of the
' ' ‘faculty. ()r, if use.will be made of instructors who are not -
regular members of the. faculty, is there assurance that the
qualexcatmns of instructors will be assessed by the faculty of
the academic.department responsible for the instruction, d
¢ their appolntm‘nts approved by the department ? Qj\
b.  Will theré \e an identifiable core of faculty members responsibles.
for the contknuous evaluation of the curriculum and the asses¥-
. '‘ment and certification of the students enrolled?
g. will access to adequate, llbrary facilities'and other cnncal
* mstr&ctional resources be made avaxlable’?
d. Describe, 5pecifically, the\gradlng system you propose to use
in this program. Is-it In ac¢ord with the policy approved for .
your campxis “or are you tequesting the approval of the Chancellor
for a grading system for thi®® program which will be an exception
to the general polxcy for your campus? If so, include here a
statement of the rationale on which your request is based.

Level of Instruction

Indicate whether instruction will be upper di\/lsion, graduate, or bcth.
Proposals for lower division instruction will not be acceptable, except
in areas in which there is no community college able or willing to

. provide such instruction. An additional exceptien might be aspFogram
of shared responsibility for lower division instruction coopematively
developed with one or more community colleges. If this is the case,
a full explanatipn should be given of the consultation which has taken

K
[

&
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place with the community u>llege, and the qgrecments which.have
been reached. On the other hand, the Gommission wxﬂ look with
favor on broposals for external degree programs which contain
provxsmns for the granting of lower division credit as a result of -
assobbment rather than instruction, i.e., CLEP, assessment of
on-the-job expor‘xence or education and trainlng received in non-

academic settings. - ~ {

Use of Media ; . , " -
» . F3

\ . . ’ ”
A variety, of approaches to the use of teéhnological media may be
planned: Type, manner, and exteft to which media might be used in
combinatlon with a variety of approaches which could provide live
ingeraction between mstructor and itgdent and student and student,

. should be indicated. : .

18.

" List of Required Courses in Program

T

. . - - - . '
List the cour#es which will bq required of all,students in the program.

. Indicate with an asterisk thpsk courses which are not offered within .«
the regular curriculum of the Sampus but which are to be- offered only

within Yhe external degree pilot program. L{sts sheould include

_courses for ‘which credit wtl be .earned .through examinatlon or assess-

ment. / FEU ‘

i .
List of Courses - Related Field Rg(iuiremenP

Electives . -

List, as above, including the-asterisks; those courses which will be
offered to satisfy related field requirements for the program, - -

L4 ’ * -
“List as above, including t%e a erieks, those courses which will be
offered as electives. - ’

Cycle oquurricular Offerings

‘
.

a. Indicate.the proppsed beginning and ending dates of the pilot
. program, '

b, Indicate the proposed date by which the pilot program,would be
considered for inclusion in the academic master plan of the
* campus as a regular external offering.

c. Indicate the prnbc'?blo number of semesters (and\summer sessions)
which will bé required for a student to complete he curriculum
leading to the bachelor's or master's degree, :

\J
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' 19. Faculty Utilization

S S ~

d. . Indicate how many . cycles .of beginning students” Will be
admitted during the bilot phase. (For example, it is antici-
pated that is will take thr@& years for thre typical student to
complete the curriculum, will beginning students be admitted
during’ the second, third, fourth, and fifth years of the pilot?)

"e.. Indicate, t_)y course number and title, the planned sequence of
course offerings which will be made available to students. -
This sequence should be broken down by semester or quarter,
and sur'\er sessions bver a three or four year perxod

f. Indicate, speciflcally, what commltment, if any, will bc made
to students who begin the program that courses will gontinue to-
be offered enabling them to complete the progren, If commit-
ments are to be subject to tontingencies, what, ecifically,
are these‘contingencies and how will théy be covvg'u‘r:icat'ed to .
students? If commitments are to be made to stud in the
first year of the prog‘ram but decxslons are to be made at-a
later date regard ing the: nature of the' 'commitment to be made to~
students admitted in subsequent years,. this should'be indicated,
The college or university should prepare a Memaorandum oyUnder- .
standing regarding these matters which should be signed by an
ofﬁcral of the institution and each student as a degree candidate.
Or, the\letter notifying a student of his admission to the program °
~s‘hould pecify the contingencies which wlll be assocptea with
the continuation of the program. Sample.copies of the Memoran-
dum of Understanding, or the letter of notification should be
included as an appendxx to the proposal.

~ \

“ g; Indicate the extent to which thd& campus is‘prepared to commit

itself to offer the courses in accordance with_the schedule

_ indicated in paragraph e., above. (e.g., Is the program planned
in such a way that the extension courses listed in- the schedule
will be offered, even though enrollment falls below.a level whxch

«  wduld make a specific course self-supporting? If "other .

.provisions" will be made to protect students if courses are to be
cancelled for low enrollment, the nature of the "other provisions”
should be stated.) .

X

a.b Specify the number of full-time faculty e@valent positions which®

,will be utilized for each of the sémesters or quarters of the pilot
program. ' .

L A

b, Qpeclfy the number of mdlviduals who will teach in the prpogram
each semester or qurter.
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. c. Compare the ratio between reguIar faculty and part—time .
finstructars . e
d.

Compare 'é. " above " with the""utilization of part-time fagulty

in the regular programs gf the campus in domparable majors.
4

e. Estimate the ex&nt to which fa;ulty will:

g i. * teach in this program as part of their regular teaching :
- loads (reimbursed assigned- time). s "
L] . '!
.. li. . teach in-addition to their regular loads for extra _ .
g 'compe‘hsation at regular extension salaries. : J /1
’ L) !
ar iifi. eng¥ge in a combination of "assigned- time" and
’c - 4 ex;ension teachmg. , \ v
] A ' o _i"’_l’
20. LEstimated Enrollment . ' li i/
] - . . - B ‘1
. a.” Estimate by semestew{quart‘r) for the duration of the pilot period ‘!'
' the numbet of students who will: .
N ‘ i+ enroll in courses in the external p’rogram."»,i
3 p

ii» “beadmitted to the program. .
iti; * be advanced to degree candidacy.

iv. - be awarded degrees. : '

S a. . Specify amount of ‘the semester unit or quarter unit fee you will
- recommend for extension courses offered in external degree
programs.

. D. Expiain if your proposed plan is to utilize the regular s

, sedsion fee. If not, what fee do you recommend for su fner
2y sdsslon courses taught as part of the external degree program?
.- Or, do you plan to utllize the eXtension mechapism (rafher thag
the summer sessxon) during the summer period?

4,
)

- c. lfMees are to be tigd to something other than quarter pr; gemester
units, cxplain your fee pian in detatl. (Fees per u may npot be
appropriate for innovative models of instruction andfpr assess--
ment which are not based on units of. credit, per sgf ’ '

. \ ‘ ‘ \
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The Budget

- Refer to the section of the manual entitled Gt\xldéllhe,s for Fiscal
Evaluation of Pjlot ernal Degree Programs-and completé and
include with this pro&gsal Fiscal Forms 1 and 2.

:a, If the proposal calls for tnstructional models which would not
follow the traditional fowhat of fifteen hours of classroom contact
per semester for each student credjt"hour and faculty tedching
unit earned, the budget should indicate the fee gnd gglmm;

. ture which would be proposed (e.g., independent studytwith .
summer sessions credit by assessment etc. ).. Deviate from

Fiscal Forms | and 2 as necessary to expllcate in detall what
. it is you propose,

- ) .
b. Salaries need not be tied to units of teachingd. For some models
of instruction or assessment this wouyld be {nappropriate..
However, salaries must be paid for work performed in terms of
unit equivalents, Thus, three hours per week of faculty time
(45 hours per Semester; 30 hours per quartér) is the equivalent

Y of one unit of teaching time warranting one unit of éxtension "

~ N pay. This formula is equally applicable te compensation of

e ' faculty for mstructlonally related dut;les such-as cobrdlnatlng, 1
‘ '_plannlng, advlsing, etc. . : . .

P

c. Please certify that no faculty ‘mémber will be compensated for the
' eqhivalent of more than six units per academic year of extension
; - pay' including compensation for instruction and instructionally
related duties, in addltlon to his regul? teachlng load gnd regular
. £Fompensation. = ) -

Service Region

]

Does the campus plan to offer the program in areas which are within

_the geographic service region of other cambpuses? If so, indicate the
content of the discussion with appropriate administratars at the other °
campuses. -

Consultation w1th Other Séctors

“\

will the proposed ‘program affect communlty colleges or private institu-
tions in the campus' serVice region? If do, imdicate the content of
consultatibns with appropriate administrators in thes# instjtutions,

L N o,

»

“



35, Project Evaluator - . . I

‘ [
. A . ; :
.a. Name and posttion. - . NN _r .
] ,.z \ \\ ) 2 ‘
Y Briefly descr1be his background in terms, of his competence in the

fleld of evaluatlon and,research

) , '@

C. - Is project evaluator otherwise involved in the work of the

project? . ' ,
d. Qescrlbe manner of reimbursement, l g
© 26.. Evalugtion Design Coe ;oo L

| o N\ ’ . . ¢ P . . .

: The sypport'of the Academic $enafe, CSUC . of the external degree *
program concept has _been contingent, from the outset, upon a
commitment by the Commission to arrange for systematic and rigor-
ous evaluation of ptlotoprograms, Proposerg are asked to revie )
the,Commission ‘dotument, “Guidélimes for Evaluation of Pilot .

A .External Degree Programs” included elsewhere in this marnual .
All proposals must tnclude an evaluation detlgn}

.27, C‘ertiﬁcate&@g_!__ - N

-

» R

N

[
_ The Commiss!on will review only those certificate programs in which
A it is proposed that residence credit be awakded. Programs which
award extension credit bnly, do not require off-campus approval .-
If residence credit is proposed, the need for such credit should be
. thoroughly explained :

Certificate programs may be:

a, A professiong] or occupational sequence of courses which consti-
x - tute part of a degree program; e,

¢ v . , T .

b. A self-contajned sequence of proféssional or.ocCupational courses
which are not part of a degreq program,,

/
\

Certificate programs which g__ part of a degree sequence might be
made available to students who:

a. Are nat interested in or a_blxe to comptete-the non-professional
liberal arts offerings wRich would be part of a degree program;

b. Have already earned a bachelor's or majter's degree who are not

interested in a second degree.
. . )

\
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If the pilot external degree proposal is for a qert\(lcate program ’

only, this should be stated at the outset and the above outline _
fdﬂdwed as appropriate. T

. If a certificate is to be offered as part of a degreé program, the

nature of the certificate option should be described here.

~

Proposers of certificate programs should explgin in what way the
certificate’would be of value. Will’it be related to career adtance-
ment? s it relevant to licensure requirements? The Commisslon
does not want to encourage the prolif&lon of certificates whxch
would serve*no function, < : .

~

On-Campus Vs. Offv-Campu's Programs ' ‘

"at campus seminars--usually on Satugday

r . "
Nog. external program should be offered n car%m a field in hich".
a self-gontained evening or weekend program is dffered throu
state- support even if the admissions qyota for the internal program
is fllled An ewception to this regulation would be external prografns
which utiliZe the media’or thdepemdent study and require attendantf®e

{dﬁyo or four times per

semedter. Many such programs will serve t geographic areas in
a manner which would not be possible for regularly scheduled on-

campus clabse’s. f

Before establishing an external program on or near.campus,.the-campus

*should explore the possibility that the need could be met at less cost

to the studéh"t through a systematic rescheduling of courses in the
evenings and weekends without lessening the educational services.
made available to full-time studemts.

Pnysals should.respond to the following questions®

Wil the program beboffered on or near campus? If s-o\vzvm-it be s
C()mpetltlve.WIth a self~contained evening or weekend prO}xa

offered under state-support?———
/tudentq

S. If a statg-suppm‘t pmgram designel‘}z adult part-tim
is not being offered, what conside n is being given to the
possibility of reschedulimg day classes so that part-time students,

)

over a Period of years, will be able to pfan to complete all{equlre- .

ments for the degree by evening 0( weekend attendance?’
'Y

c. Is -proposed program, if it is to he offered on or near campus,
ofle which is not offered in the regular program of the campus, or
one which will meet the specific needs of a particular occupational
or professional group in a manner which would not be possible
within the regular program--e, g, admission limited to members of
the group or to those with special admisslons qualifications?

>



L J )

‘ . LN

* ' GUIDELINES FOR"ADMISSION, ADVANCEMENT TO CANDIDACY
‘ FOR THE DEGREE, AND EVALUATION FOR GRADUATION

EXTERNAL DEGREE PROGRAMS&

<

- The intent of the Commission is that each campus have maximum flexibility in

" develgping,procedures for admissfons, advancement to candidacy for thé degree,
and evaluatlo?{raduatlon within .the limitations of Executive Order No, 166:

Admission to ternal Degree Programs. A copy of this Executive Order is -

attached.,

S+

Financing of Admission, Evpluation, and Record-Keeping Functions ' s
The ‘Gffice of Admissions and Records on each campus should be reimbursed for
the special costs of such functions as: recording enrollments and ‘grades,
processing applications for admi&sion, evaluating transcripts, preparing trans-
fer credit symmaries, chécking for eligibility for adm}ssion, checking completion:
of requirements:- for the- awarding of the degree, recordlng the degree, and
preparing the diploma, -7

No application fee shall be charged to-students seeking admission to external
degree programs, The amount of the unit fee charged should be sufficient to
defray admission, evaluation, and record keeplng overhead charges.

A\tnlssion Status of External Students .

Students are admitted to an External Deqriqe Program in accordance with the
provisions of Executive Order No. 166: Admission to External Degree Programs.
All external degree program policies and procedures relating to admissions,
advancement to candidacy, and evallation for graduation, shall adhere to the
requirements of this Executive Order. Common admission quotas do not apply to
applicants for External Programs, and external students enrolled in self-support
, programs will not be counted as FTE, for an institution's workload budget
requests. “

Enrollment and Admissions Procedures

1. Enrollment in,Courses: Course &nrollment requirements are to be
determined by the campus preparing the proposal. Enr}ment require-

ments may be established for each separate course, or for all courses
in the prograrﬁ Each pilot program proposal shall speqify requirements
for enrollment in the extension and summer session courses which are*
part of a pilot program. .

‘ [y
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For example, enrollment mAy be limited to émployees of a partlcullal‘

agency or firm, or.individuals in certain qccupations, or with gertain
kinds of academic or experience backgrounds. On the other hand,
enrollment in-courses may be open-to artyone, of open tosanyone
after enrallment of prospegtive degree cand)dates has been completed.

‘These are matters to be.determined ,locally and speclfied in the
-proposal for the program

s
L4 '

Requirements for Admission to Fxternal Programs? Each pilot Program
propgsal shal}]ﬁpeclfy requirements for admission to the external

"degree program. (Requirements for'admission te thé degree pragram.

may or may nut be the same as enrollment requxrements for specific
coyyses or all courses.. )

IExecutive Order No. 166 requires that a candidate for a degree through
an external program must file his application for admission to the
program with, the Office of Admissions and Records prior to the time he
has completed, in the program,-nine semester units which he intends
to count toward the degree. The Executive Order glso gpecifies that
students admitted to an external degree program shdll meet the
following requirements for admission to the degree program:

a. Have completed a minimum of S6 semester units, or the
equivalent, of transferable college credit. This requirement
shall not apply in programs of testing or assessment in
which instruction {s not offered, nor in the case of lower
division programs of instruction conducted in cooperation
with appropriate community colleges;

b. Be individuals whose maturity, e{xperlence, previous academic
background, and scholastic aptitude lndlcate'a probability of
success in the external curriculum; and

¢. Be a person who, by reason of geographs”, employment, family
responsipllities or other persqnal circfmstances, would find
it difficult to spend extensive periodd of time "in residence"
dn a college campus; or who are empjoyees of a particular
firm, agency, Institutton, or occupdtional group for whom an
external curriculum has been designgted.
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Within the limits of these general requiremerits, each pilet program’
proposdl shall state the specific requirements for admission to the
degrée program being propoged, and the method (s) to be used. to.
verify that each student meets the admission requirements specified
_ for the program. -
1
3. Time of Admission to External P}ogrgms: Each pjlot program proposal
shall specify the point in the studerit's progress toward ‘the degree '
that he or she shall.file an application for admission to the program
(e.g., at the time the student enrolls in the first course: at the time
the student has completed six semester units in the program, etc.). -
As indicatett above, Executive Order No. 166 requires that the
prospective degree candidate file¢ an application for admission =
"prior to the time he or she has completed nine semester units or '
equivalent of work in an external degree program which the student
wants credited toward his degree." However, the campus may require
that applications be filed sooner. ~ '

: : ' \

4. Doguments in Support of Applications for Admission: .Each pilot
program proposa@l shall specify what documents students will be
required to supmit in suppdrt of an appligation for admission (e.9.,
official transcript(s) of record, records of employment, letterg of
recommendation, verificatiom of professipnal experience, portfolio,
"etc.). In responding to this requirement, consideration should be
given to the specified requirements for admission to the program.

5. Processing Applications for'Admission: Each pilot program proposal
shall describe the procedures to be used in distributing., collecting,
processing, and evaluating applicatiens for admission (and related
materials, as appropriate).*The proceqsing and evgluating of
.admission documents” wili require the joint efforts of the sponsoring
academic unit(s), the Office of Continuing Education and the Office -+
of Admissions and Records. The roles and responsibilities of each
should be developed prior to the submission of pilot program proposals.

6. Notificatiom of Admission: Each pilot program proposal shall specify
the institutional officer having the respohsibility of'notifying the stu-

i . dent whether his application for admission has been approved or denied,
: . .

7. Forms for Applicétron‘ for Admission: Forms.for ap ication foradmissiod _ .
_ to pilot external degree programs are available frofh the State Umversity
* Dean for Continuing Education at the Chancellor's Office.  #

. '
\- .. ) >




8. Requests for Advancement to andmacx Advancement tq ca‘ndldacy
will be made by the campus oif the basis of a review of the candidate's
‘work and - 'by Other medns desjgned to determine whether the quality of
the student's. academic preparation will enable him or her to complete

* requirements for the degree In accordance with academic standards
. which are’'comparable in quality to those established far regular
programs . , ’

' —"

In order tq satisfy these reqdirements, each program pr0posal shall
specify:

- - ¢ a. Requirements for advancement to caf\didacy for the degree;

BrhyThe documentation (if any) the student shall submitin  * ° *
‘suppqrt of an a ica tion for advancement to candidacY;'
c. The methods and procedures to be used in conducting a
review of the student's work; the methods to be used to
verify the quality of the student's work and to determine -
" whether he or she is capable of completing requirements
for the degree in accordance with the provisionsg of ‘
Executive Order No, 166. (These .may include reviews by
professional-committees, faculty juries, oral or written
examinations, etc.) '
¥ : . N
e d. The point in the student's progress toward the degree that
- - h& or she shall file an application for advancement to ) ‘
. ' candidacy (e.g., immediately after half the course work has
been completed; at the time the student mal‘ﬁ application
for graduation, etc.). Executive Order No, 166 specifies
that the application shall be submitted after the student has
» completed at least half of the upper division or graduate
courses which will be counted toward the degree.

e. Who or what body is responsible for verifying that each
. . step in the process of evaluating a student's applicat#n
has been completed in accordance withMethod specified,

9. The Form for Advancement to Candidacy: Each pilot program proposal shall
rontain @ copy of the proposed form requesting advancement to candidacy
for the degree which shall be-developed in accordance with the guidelines
1ssued b'ysthe State Umversify Dean for Continuing Education, ?’ .

Y - . rl




" recordéd as féilows .

”

v Notification ‘-of Advdncement to C:andida‘cy ~«Each pilot program proposal

shall specify the institutjonal official having the responsibility for
notify‘lng the student whether his application for advancement to
candidacy faor the degree has been accepted or denied

\
Graduation Evaluation Procedures Each pilot program proposal shall
include an Application for Graduation form developed by the institution.
This form will specify all requirements for-graduatisn. and may be
\:ombined with the application for advancement to candidacy.

'Each pilot program proposal shall specify-the official responsible for

" notifying the student whether or not he or she has sati,sfied all require-

ments for graduation,.

*

Recording Credits Earned in External Hegree Pro l'ﬂ‘ams: Executive Order
No. 166 provides that credit earned in external programs shall be

T - <- ' , T
Credit earned on permanent records shall be identified
on those records with the notation: ' Credit earned in -
a cbntinujing educa,tiqn program ‘{extension or summer
T session) for, residence credit pursuant to an Extemal
. Degree Proq%a LI o . . - )

13 e

-

o Credits earned in Extemal Degren Programs shguId appear on regular
" institutional transcripts in the same manner as sumsher session units

‘and be footnoted to indicate that they were earned through External

Programs. PR Y . . .
L b . ' - e

. Non Traditi‘onal Prgrams Proposals for non-tradi‘tional external

programs {in which the degree will be awarded by mea¥s other thah t‘he

' "accumulation of course credits etc.) shall include the procedures

which will be’ used to meet the provisions of Executive Order No. 1668

" ." and these guidelines; with respect to the admission of studgits to

external ppograms , .their advancement to full candidacy, and the final
e\)aluation of their academic attai,nment . .

-

e m
a9
-, e
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. THE CALIFORNIA STATE UNIVERSI'IY AND COLLEGBS PR .
C 2 . . office: ‘of the Chancellor o .
. , 5670 Wilshire Boulevard . o
* , Los Angeles, California 90036 =~ * - . ¢
o 3 . . :
. , s December 18,J 1972 ST, . '
. , . .o N :
" . . ® ' ‘. ) " .." L4 =)
TG: Presidents ', i > : .
-FROM: ‘ Glenn S. Dumke s/’ GSb _— - S 2
o Chancellor . ' :
SUBJECT:  Exeautive Order No. 166: & = - -+ .« ' ,
Admission to External Deégree PTOQ__L - : ¢

N

Attached is a copy of Executive Order No. 166 Admission to Extermal Degree .
Programs, which éstablishes systerqwide Ppolioy and procedure, for admitting
students to an external degrea program offered by a oamﬂus of The California .

'

State University and Colleges., .
In ao.cordance with S5 California Administrative Code Section 40700, students * _
.enrolling in extension and summer session courses offer’ed'in external programs .
-leading to degtees need not meet the requirements for admission which have ke

been @stablished for admissich of regular students to, a campus.., MR

.

~ Because admission to an external degree progfam does not constitute admission
to the campus, such admission will not follow common admission procedures of °
The Californts State University and Colleges. A separate application form for
thes® programs_is currently.being developed by the Divisidn of ‘Continuing
Education. in cooperation with Admisﬂons Servicef

\ , .
Qpecific prerequisites for enrollment in extension and summer session courses
which are part of external programs may be established for each course or for
all courses in each external progfam, in the same manner as has always been ,
fqﬁr\extension and summer session courses. L. . N

-The Office of Acfmissions and Records on each, campus shall be reimbursed from
Continuing Edugation fqnds for the _[actyal] cost of recording enrollments and
- grades’, processing applicatiors for admission, evaluating transcripts, preparing .
‘ transfer credjt su-mmaries checking for eligibility for admission, -checking
’ compketion of requirements for the awarding of the degree, reeording the
degree, 3gnd preparing diplomas ‘

*Questions regarding thid Executive Order should be addressed to Dr\ Ralph D.

. Mills, State University Dean Gontinuing Education ' ) ~ ¢
. .

GSD:sn = ¢ ' o c o

. .- : . \

Y ) ) ) ‘e - . O - ’ .

cc: . Vice Presidents for Academic Affairs .« ) . lp
© e Deans of Continuing Education Y 3
Q Deans of Sfudents ._ v -
ERIC ~ -Associate Deans, Admissions\and Iecords IR :

Chancellor's Staff : " _ : K
ey
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THE CALIFORNIA S'ﬁTE UNIVERSITY AND COLLEGES *
Office of the Chancellor ,
5670 Wilshire Boulevard T
* Los Angeles, California 90036 ‘

\ .
-

DecePnber 18, 1972

’ X .

Admission to External Degree Programs

' . Exécutive Order No. 166 X N
. . g y

—~

T Admission of students to external degree programs offered by any c’a'mp&

of The California State University and ColReges shall be'govemned by the
following policies’ and procedures. In accordance with 5 California Administra-
tive Code Section 40700, external degree students are not admitted to a campus
as‘regular students, but are admitted to an external degree program in accordance
with, the provis,tons of this ﬁxecutive Order.

o Specific requirements shall be developed for admission to each
external deqree program which shall bé appropriate to the studenRs
to be serv nd the curriculum to be offered.

) 2. In addition, all students admitted to- such .programs shall meet the
. following require ts:
. » o] g éq mqn "
. *A. Have completed inimum- of 56 units of transferable college
' credit. This requirement shall not apply in programs of testing
or assessment in which instruction is not offered, nor in the
case of lower divition programs of instruction conducted in
cooperation with appropriate community colleges;

B. Be individuals whose maturity, 'expericnce, previous academic
background, and.scholastic aptiiude indicate a probability of
success in the extemal curriculum; and

C./Be persons who, by reason of geography, employment, family
¥ responsibilities or other personal circumstances, would find it
ifficult to spend exténsive periods of time "in residence" on a
college cambus~ or who are employees of a particular firm,
P agency, institution, or occupational group for whom an external
' curriculum has been designed.

3. The application for admis sion to the extemal degree program shall be
. filed by a prospective candidate prier t3 the time he or she has
completed nine semester units or the equivalent of work in an external
o degree program Which the student wants credited toward his degree’.
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Dated:

No. 166:

_ toan external degree program."”
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Each campus shall develep an applicatiop for advancement to full .-

- candidacy (external degree program) in accordance with guidelines:

to be issued by the State University Deah of Continuing Education.
This application shall be submitted after the student has completed

at least half of the upper division or graduate course. work which will
be counted toward the degree.

Advancement to full. candldacy will be made by the campus on the
basis of a review of the candidate's work and by other means designed
to determine whether the quality of the student's academic preparation

will enable him or her to complete requirements for the degree in

accordance with academic standards which are comparable in quality

to those established for regular students,

The campus shall develop procedures for a final evaluation of the
academic attainment of candidates for the degree “prior to recommend-
ing award of the degree. The proposal to establish an external
degree program shall specify the procedures which will be used %o
perform the final evaluation. . ‘
Proposals for external programs in which the deg'ree will'be awarded . )
on the basis of the passing of examinations, or by means other than

the accumulation of course credit, shall include the procedures which -
will be used to meet the provisions of this Executive Order with respect
to the admission of students to external programs, their advancement
to full candidacy, . !' the final evaluation of their academic attainment.

Credit entered on permanent records shall be 1dent1f1ed on those

+ records with the notation: "Credit earned in a continuing education

»

program (extension-or summer session) for residence credit pufsuant

December 18, 1972

. S/Glenn S. Dumke
. . Glenn S. Dumke, Chancellor .

[}

Admission to External Degree Programs
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GUIDELINES FOR EVALUATION OF PILOT EXTERNAL DEGREE PROGRAMS

E

n * . f
. o .

All Proposals Should Contain an Evaluation Component

v

’ All proposals for pilot external degree programs submitted to the Comm1551on
should contain an evaluat.'fon component. The Commission suggests that:

1. Approximately 10% of the annual budget of a pilot program should be
allocated to evaluation., The actual percentage will vary from project

to project in terms of the type and size of the project and the complexxty
of the evaluation design.

‘

2. A faculty member competent in the ﬁeld of evaluation and research be
selected as preject evaluator, and that he be a person who is not
otherwise involyed in the work of the project. (The Commission
realizes that, in the instance of small projects, the budget may not be
sufficient to finance a separate evaluator. In such instances, it will
either. be necessary to compromise the guidelines or to request separate
funding for evaluation.) .

3. Campus units considering the development of a proposal for a pilot
external degree program be urged to identify the program evaluator before
work actually begins on the proposal. Because the substance of the
.proposal is integrally related to ‘its evaluation design, gxe project,
evaluator could, if identified sufﬁcient,ly early, con te much to the
development of a SOund thorough proposal.

4. The project evaluator,,,in consultation with the project director and the
local dean for continuing education, should develop a detailed budget
for the evaluation component. - The evaluation design should be develog—
ed before the budget for the evaluation\s}esﬁign has been determined, and
not the reverse. .The evaluation budget shoitld be, submltted with the
evaluation design as an integral part of the proposal

The Guidelines Are..Not Shackles

The materials which follow are intended as guidelines; mnot shackles. Each campus -

has a reservoir of faculty members competent in the fields of educational research
and evaluation. The guidelines exemplify the type of evaluation in which the'
 Commission is mterested Competent evaluators are free to develop their own
research designs and methodology. The principles of evaluation are generic and,
we assume, would be obseryed by all competent evaluators. However, the °
design to be utilized should be fully explicated and included with the proposal.

~29- ~/
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Goals of the Project

These should be stated by the proposers. Before they are adopted in final form,
they should be discussed with the individual who will be the evaluator. “His
concern will be to encourage the project proposers to state.their goals in terms
which are as operational as possible. But, the goals are the property of the

proposers and should be stated by them. /
Objectix)es
» 1

Objectives should be developed from the more generally stated "Goals of the
Project." Cbjectives should be stated in operational language--i.e., they
should be measurable, rateable, observable, or countable. Objectives should
be developed from the more important goals. Characteristically, staff and
budget limits will prevent the development of objectlves tor everything set forth
in the goals. In addition, goals often contain "flights of rhetoric" which cannot
be translated into behavioral objectives. (This is less likely to happen T the—0—_ .
projcct evaluator is regularly consulted during the period in which the proposal

,\is being developed.) , .
Ideally,. objectives should be developed cooperatively by the people responsible
for the project and the evaluator. Evaluators should be cautioned against writing
objectives which are not understood, or agregd to, by the people responsible for '
the .project. Conversely, objectives should not be adopted by project personnel
which have not been agreed to by ‘the evaluator, '

The evaluator will be concerned with matters such as}he following:

1. Is the objective measurable, countable, observable, or rateable?’ In
other words, is its operational meaning clear? At the time of his
report, will he be able to state that the objectives has or has not been
met? -(For example, if "individualized instruction” is a goal, specific
indicators of individualized instruction mustbe stated--thingd which
should happen and which can be recorded so that the evaluator will be
able to say that individualized instruction, as defined by the objectives,

~ did or did not take place.)

e 2. Is the objective an adequate mdicator of the goal, or of an aspect of the
goal?

3. Are the criteria which are established adequate? _ ' N

~»




5.

Process Objectives

Process objectives should state in specifjc terms the kinds of educational
processes in which the project is going to engage. They should consist of
a series of ‘specific statements of what it is intended that the project will do.

-

For example, a process objective might read: -

Process Objgctive No. l: Enroliment of Students
One hundred students will be admitted to the "-Exfernal Degree Program
in Public Administration"” in the fall semester, 1973, and ,each will be
»enrolled in one or more courses offered within the program.
. ~
Data: a. Apflications for admigsion on file in the departmeht bffice.
b. Class rosters in the Office of Continuing Education.

Criterion: Certification by the evaluator that 100 of the students whose
applications for admission are on file are listed on class rosters for
one or more classes in the external degree program.

In other words, there should be process objectives for each of the major featires
of the proposed program as described in the narrative of the proposal. -

How many students? :
- o
How many cdurses or, even better, which courses?

Where will the classes be held?

If unique instructional delivery systems or instructional methodology '
are an important part of the proposal, process objectives describing’
these should be written--in specific, operational terms.

The methods to be used fot'the evaluation of student performance.
When, where, how, by whom?. :

/

-

Process objectives should be written to specify:

4

1. What is to be done.
2. Who is to do it.

The nature of the evidence to be used to indicate that’it has been done.
(i.e., what records are to be maintained, by whom, etc.}
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4, %o will examine the evidence. By what method. When.

- . ’ é
.'5. What criteria are to be used as evidence of fulfillment of the objective.

<

Qutcome Objectives

"Outcome Objectives” should be specific, operationally stated objectives which

are indicators of the attainment (or lack thereof) of the edugational goals of the

project. ‘ . yd . .
N . [

[y

Stated differently, the process obj¥ctives are the independent variables (the
edL\cational intervention intended to produce change) and the outcome objectives
' are the'dependent variables (measures of the change which has taken place).

-

'An example of an outcome objective would be:

Outcome- Objective No. 1: Student Learning

. Objective: Students in the external degre'e.;irograrh will demonstrate a
level of léarning in public administration which is at least equal to
that of students in the on-campus program .,

Method of Evaluation: Students enrglled in P.A. 401, 402,{403, and
404 will be administered the same final examinations as students
enrolled in the on-campus courses. A panel of three faculty members
will rate the examination papers "blind"--i.e., there will be no
indication on the paper whether the student is "on campus® or
"external.” Papers will be rated on a scale of excellence from. 1-5,
based on the following forced chotce distribution: ° '

Rating % of Students

5 (highest) S 4

- 4 .19
3 54 )

2 19

1 (Qowest) 4

Each studént's' score wi]l be the mean score of his three ratings for each
class. '
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Criterion: The objective will be adjudged aé having been met if(

a. In each course, there is no statistically significan
difference betwpen the mearn scores of the two groups,
~or 1f the mean score of the “"external" group is higher.
b. There are no statistically significant differences between -
- the proportion of students receiving 4 or higher; 2 or '
lower, or if the "external™ group ha.s a larger proportion
of studeljlts with a rating of 4 er 5, and a smaller proportion
with ratings of 1-2. .

. Data Collection: Students,will be given "blue books" with code
numbers assigned by the evaluator. Completed blue books are to"fae'
returned to the evaluator for data analysis. .
The hypothetical outcome objective presented above is for illustrative purpose,s.
It takes a rather traditional approach to evaluaMon. This is not to suggest that
this is the only kind of objective which would be desirable. Others which could’

be usjd_ might be:

1. Criterion referenced measures of learming;

¢

2. Norm referenced measures of learning; .

3. Rating scales completed by experts, after observing video- ed
counseling interviews, -which would evaluate the effectiveness of
student counselors in terms of predetermined behavioral criteria.

It should be emppasized that the kinds of objectives which are written should
reflect the goals which have been proposed. These possibilities will not be
belabored in this paper. The goals should determine the objectives. The neced
for evaluation should not warp the goals. It is the job of the evaluator to work
with project propesers in developing objectives which state the latter's goals in
.operational terms--or, at least, which specify operational indicators of thesc

goals.

Project developers probably will not have the budget or staff to develop objectives
for all of their important goals. They should select only the number of objectives
which are within their resources. This probably will mean that they will limit
themselves to the most easily measurable of their most important goals.
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Baseline Data

Outcome objectives ought to be prepared in terms of a baseline. Bec®use external
degree programs are programs which lead to certification (e.g., BA, MA, profes-
sional certificate) they should have evaluation designs which demonstrate more

« than growth from some pre-test baseline. ' Other comparisons (or absolute goals)

—_~" Wtll be necessary.
[ - .

Ordinarily evaluation will be in terms of one of the following three approach‘es to

’ assessment' : '

‘ l. Knowledge at least equal to a comparable accepted émogram (e.g., the
on-campus program described in the previous illustrative knowledge
objective). . \ '

2. Knowledge as defined by generally accepted natlonal norms {e.g., the
Graduate Record ‘Subject Examination).

3. Mastery of knowledge and skills,. without comparison to other groups.
The knowledge and skills defined would require support drawn from the
' » literature (comparable to the concept of curricular validity in achieve-
| ment testing) . Assessment by eéxperts (their credentials as éxperts
should be explicitly stated) should be in terms of explicitly stated
criteria, and should be- checked for reliability through independent
multiple ratings. :

All three approaches are subject to criticism from researchers...For example, the.
Graduate Record Examination in a particular field may be a good predictor of

» success in graduate school (some graduate programs), but may be subject to
criticism as an inadequate measure of the learning which takes:place in a given
program .

The type of design which is chosen will be determined by the ff goals which

are stated.
. !

Statistical Treatment of Data

These guidelines deliberately avoid a technical discussion of various designs

for the treatment of data such as parametric vs. non-parametric designs, the use

of co-variance models in comparing experimental and control groups with dissimilar
baselines. It is assumed that project developers will realize the importance of
selecting as project evaluators faculty members who are technically qualified to
make decisions regarding the proper statistical models to use. . _ ‘

' , -/
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Time-Line

Pilot external degree programs will have several phases. Almost all will .
extend beyond a period of one academic year. The length of the pilot
vam, the contingencies which, if satisfied, will lead from Year 1 to
* Year 2, etc. should.be specified. It may take, on the average, four years
for students admitted to Year 1 to complete the program leading to the degree.
Will new students be admitted in Year 2, 3, and 47? Will such admittance (

depend on the success (educational or economic) of the program in Year 17?
. X L

While the Commission does not expect a fully developed PERT chart, it does
want a time-line which wi]l stat® explicitly the length of the pilot program,
and which will state specifically the major processes to be performed, over
time. ~

—
Con_sultati@vyith the Commission °

The Comimission is prepared to consult with project. proposers at all phases
of development of proposals--by telephone, by mail or, within the limitations
of the time of a small staff, in person. Initial drafts, rough drafts, etc., are
welcomed. . : ’

Inquiries should be directed to: BN
Dr. George E. McCabe.
Executive Secretary
The Commission on External Degree Programs
1801 East Cotati Avenue
Rohnert Park, California 94928

Lease-line '8 - 707 - 795-2421

Consultation with Other Project"Evaluators

Individuals engaged in the preparation of evaluation designs would undoubtedly
find it particularly helpful to consult with the evaluators of other projects.
Names of project evaluators can be obtained from the Commission Office.

"

REFERENCES WHICH MAY BE HELPFUL . : : : ’

McAshan, H. H. Writing Behavioral Objectives. Tallahassee, Florida:
Florida Educational Research and Development Council, 1969

Mager, Robert F. Preparing Instructional Objectives. Palo Alto, California:
Fearon Publishers, 1962




Propha'm,'lames; Elliot Eisner; Howard Sullivan; and Louise Tyler Instructional
- Objectives. Washington, D. C." Rand,-‘McNally and Company, 1969

Yelon, Stephen L. and }ioger O. Scott A Strategy for Writing Objectives, :
‘Dubuque, Iowa: Kendall/Hunt Publishing Company, 1970 . .
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GUIDELIN'ES FOR FISCAL EVALUATION OF PILOT
EXTERNAL DEGREE PROGRAMS
\ : ’

[1 . ’ N = :
AN
PROPOSALS - FISCAL EVALUATION COMPONENT

All proposals for pilot external degree programs should be accompanied by a: ”
fiscal evaluation component which should mdlcate the institution's ‘projected -
expenditures and revenues for one full cycle of the program. This mfom

. should be reported on the forms llsted below:”

1. Prlot External Degree Program Summary of Pro;ected Expenditures
(Flscal - 1); and, : . ‘ ‘ -

2. Prlot External Degree Program Fiscal Agalysis Report Projected
Expendltures and Revenues (Fiscal - 2). - ' )

The details of these reports may vary from program to programt,

-

APPROVED PROGRAMS - FISCAL REPORTING

Once pjlot programs are authorized perlodlc reports of revenue and expendrtures
‘'will be required on the followmg forms: :

1. Pilot Exterhal Degree Program Summary: Report: Actual Program
Expenditures (Fiscal - 3).  The details of this report may vary
from program to program;

{

2. Pilot External Degree Prograrrr Course Revenua Report (Fiscal - 4).

Reports should be prepared for each program and; if the program is offered in more
than one location, for each program site. -

* While these reports will be submxtted to the Commission ahd to the Division of
Continuing Education in the Chancellor's Office on the basis of a schedule
suggested by the proposing institution, reports will be expected at least once
each fiscal vear. They may be requested more frequently by the Commission
or by the Chancellor s Office. .

-37-
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.+ GUIDELINES FOR ADMINISTRATION OF PROGRAMS = = °~
| | T
. _Parameters of Authigriz‘edrPrograms' . - ‘ N
3 ‘ v : ' ol

-» The parameters of authorized programs are defmed by ‘the letter of authorization
~from the Chancellor to the president of the universtt.y or college by Executive _
_Order No.:166, relevant provisions of Title 5 of the Califdrnia Administrative .

.. Code and the prov151ons of this manual SR : S "

«

- . . : . . . 8
Admmistratmn of Programs - N s ‘ s T e

l' ' g ) : ’ P Vi o AP

X The admimstration of pilot external programs is the responmbility of apprOpriate

B

carhpus authormcs Admmistratwe monitprmg of pilot programs is. the reSppnsi-'

bility of the Statc Umversxty Dean for Contmumg Education. IR |
. . S SRR PR SO d .
. ,F !
N Respective Rospon51b111t1es of‘the (Eommmsrbn and the Office of the Chancellor

-

1 . .'I
N H " . _e . i

[

- --C)nce programs are authomzed the responSIbilitles of the Commissmn are
2 limdted tofa njomtoring of: 'the evaluaticm process, review of evaluation reports;,
-and Consmeration of proposals,for modification g evaluation desugnst Requests
<" for substantive mOC}ification of the parameters of the pro;ect once it 'has been"
. vauthdrized WLIJi reguire the approval of the Chanqell-or and ; should be submitted
1o t.hé State Umversht,y Dean’ for Contmumg Education. Chaqges requ1rmg N

: '» authorazatxon by the ChanceIIOr are S “1 R IR
e . . 'jf '-4 .‘..‘ I ﬂa{/’ . . : . . ! # *v o i . . . -‘ T . 3 * .
.' ¢ 14, Additional extensmn courses to be"aut iz ed 'for .re_sidence credit;
':- ..."' «* .‘~,' f‘/l . : . i < 5 i . . e o T

SR Changes in ‘fees,

» 3. ;fChanges m geographic locatlons in which programs w111 be Offered

] f . B ;

. 4.. Changes m_-grading policies. .=~ - -
! b e i vl - . : s - il ' . b . ( St C
-—-——-F.ee‘s R SN 4 . o . __‘f: . , o . : v

e >_1 . ,._‘;"'Regular extenszon and summe‘r session fees are’ to be charged in _
4 . -ilexternal programs unless the. letteR\of authorization from the - ..

h ]

"_Chancellor has establi)sﬁed a specxal external degree program fee _
_Aschedule. _ K » _ :
: s ; et e _ \{M' _ .

L2 PrOposals for;, extemal degree progran‘fs must 1nclude a Cost analysis.
' ¥ The analyms may’ ‘indicate that 1t wiil be necessary to charge higher

than usual fees becaiuse. LR ) . B

’

/” o . 2y a '.I‘~he commitment to offer* all required . courses in a curric-

T

P ulum, on a prescrlbed schedule, may make it neceasaw to .

. - . e
N
- . ! u -
. - . -
2 . - . . B ’

-
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hold scme classes with low enrcllments which, under
usual extension practice, would be cancelled.
. : : ,
b, If regular faculty teach in an external program on an
assigned-time basis (as part of their regular teaching
loads), salary costs will be higher than could be
supported by regular fees.

c. Other factors may increase costs, including, for example,
the guidelines which suggest that 10% be allocated for
evaluation of pilot ‘programs.

If a special\extérnal degree program fee schedule is to be used, it
should applW\to all courses offered in a particular external degree
program. Fees should be charged to cover .costs for the total program,
Some courses may operate at a loss and some at a prqfit. Fees should-
be set ih terms of income vs. expenses for the total program.

Paragraph 3, above should not be interpreted to mean that all external
degree programs offered by a campus must set the same fees. During
the pilot project phase, at least different fees may be set for each’
program. But the fees established for all the courses wﬁun a partic-
ular program shall be the same.

All students admitted into a course designated as an external degree
course shall be charged the same fee, whether or not they ar,e‘st}xdents
who have been formally admitted to-the program, and whether or not
they are degree or certificate candidates. '

Separate cost analyses shall be made for each external degree program
and these analyses shall be included jn the annual report to be made
tothe Commission and the Chancellor's' Office. This information,
iikewise, shall be included in the Chancellor's annual report to the
Board of Trustees regarding pilot external degree prograr:ns. _(See
Guidelines for Fiscal Evaluation of Pilot External Degree Programs.)

Credit

L.

Proposals for pilot external degree programs must include a list of
courses to be designated by the Chancellor for residence credit. If
new courses are added, the additions must be submitted to the State
Umversxty Dean for Continuing Education for review and recor{menda—
tion to theChancellor for authcrization. L
The residence designation for courses offered in external programs
shall be recorded on transcripts in the following manner:
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a. . No prefix designating classcs as extension classces shall
L[]
be used. ‘

b. External courses shall be grouped under a heading similar
to that used on many campuses for summejy sessions.

C. Heqdings on transcripts\under which extefrial Rrograms
* will be grouped shall be denoted with an asterisk which ,
shall refer to a footnote on the transcript Which shall say:

"Credifpearned in a continuing education ptogram
(extehsion or summer session) for residence credit ®
pursuand to an external degree program." (See o
Section 12, "Guidelines for Admission, Advance~ £ .
ment to Candidacy for the Degree, and Bvaluation
for Graduation in Extermal Degree Programs.")

d. The following is. illustrativé‘of thé above:
FALL SEMESTER - 1973
MPA PROGRAM - SANTA ANA*

-

i
“

PS411 Art of Administration 3 B 9
< PS419 Adm. Org. & Pybcesses_38 A 12
. ‘ * "Credit earned in a continuing education
program (extension or summer session) for
s ‘ o residence credit pursuant to an external
: degree program." - '

. 3.5 All students _enrolied in a course which is part of an external degree
'~ _program shall receive residence credit, i‘f}he course has been designa-
ted for this purpose by the Chéncellor, as described above. % student
‘need not be a'degree candidate, or have been admitted to the external
degree program, in.order to receive residence credit. He merely must
be admitted to the class. :

Enrollment in External Classes

. 9
The campus may restrict enrollmené'!r; external degree-program classes to those iy
who-have been admitted to the external dégree program, i