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'ARTICLE I - PREAMBLE

A. Under the provisions of Chapter 392 of the Laws of 1967 of

the State of New}York, and to encourage effective and harmonious
working relatlonshlys between the 30ard of Trustees operating
through its administrative staff and the professional instructional
emplovees of the College represented by the Faculty Association of
Adirondack Community College, and to enable these members of the
Faculty Association more fully to participate in, and to contribute
to the development of policy recommendations for the College soO
that the cause of public higher educatlon may best be served in
Washington and Warren Counties.

THIS AGREEMENT EFFECTIVE SEPTEMBER 1, 1972, IS MADE AND
ENTERED INTO on this 31lst day of August 1972, by and between the
Board of Trustees and the Association subject to the approval and
ratification by the Boards of Supervisors of Washington and Warren
Counties and the Faculty Asscciation and shall remain in effect _
unitil August 31, 1974 and shall continue in effect, thereafter, as
long as mutually agreeable, in writing. R

It is agreed by and between the parties that any provision
of this Agreement requiring legislative action to permit its im-
plementation by amendment of law or by providlng the additional
funds therefor, shall not become effective unLll the approprlate
leglslatlve body has given approval.

The Board, on their own and in behalf of 'the spcnsoring Boards
of Supervisors and the State University of New-.York, hereby retains
and reserves untn itself all rights, powers, authority, duties and
responsibilities conferred upon it and vested in it by law and
regulation, except as limited by the expressed terms of this
Agreement., = . : O '

. As long as the Civil Service Law of New York prohibits strikes
by public employees or employee organizations, the Association con-'
‘tractually agrees that it will not cause, assist, instigate; en-
courage, threaten, condone, participate or engage in any strike
against the Employer, or impose an obligation upon any employee to
~do so. A strike includes any concerted stoppage of work or slow-
down of any kind by an employee. The Association will exert its
best efforts to prevent and terminate any strike in which employees
" whom it represents partcicipate. Nothing herein shall be construed
to limit the rights, remedies or duties of the Employer to enforce
the provisions ef law applicable in -the event of a''strike. '

B.- As used in chvs Agreement, unless otherwise specified, the
follow1ng terms shall mean:; '

'l, "Academic Year"w-'includes two semesters (fall and spring)
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beginning not more than one week before the first day of
classes of the fall semester and continuing through June.

"Administration" - the professional administrative per-
sonnel of Adirondack Community College acting in their
assigned capacities, including, but not limited to, Dean
of Administration, Dean of the College, Dean of Students,
Director of Business and Finance, Director of Facilities.
and Maintenance, Director of Service Programs, Director of
Student Center, Coordinator of Occupational Education, :
Librarian, President, and Registrar.

P Y.
"Association" ~ The Faculty Association of Adirondack ™
Community College. ’

"Board" - The Board of Trustees of Adirondack Community

College.
"College" - Adirondack Community College.
“Continuing Appointment" - a full-time appointment to a

position of full academic rank for an indefinite period,
which, once granted, shall not be affected by changes in
such rank and shall continue. until Lermlnated in accord-
ance with this Conuract

"Dean" - the Dean of the College of Adlrondack Communlty
College. -
"Dean of Administration" - the Dean of Administration of

Adirondack Community College..

"Faculty Member". - anyAfull—timé teaching faculty member

employed by the College-in one of the four faculty ranks
on either a term contracL or on a .continuing contract for

the academlc year. _ 7

10.

11,

12.

13.

. !
"Parties" - The Board of Trustees of Adirondack Community
College and The Faculty Association of Adllonaack Comimunity

College.

"Personnel P011c1es" --The Adirondack Communlty College .
Personnel Policies.

"President" - The President of Adirondack Communlty
College. \ : :
"Term Contract" - an employment contract for September 1

through June 30.




'ARTICLE II ~ RECOGWITION

A, The Board of Trustees recognizes the Faculty Association of

- Adirondack Cominunity Colleje as the exclusive negotiating agent
for all full-time faculty who serve the College in academic rank
as instructor, assicstant professor, associate professor, c¢i ‘pro-
fessor, for the purposes of negotiations :égarding the terms and
conditions of employment for the academic'year and in the settle-
ment of grievances and for all lawful purposes under the laws of
the State of New York. This recognition shall extend for the
maximum perlod of unchallenged representation sLatus authorized by
law.

ARTICLE III - DUES DEDUCTICN

A, The Board agrees that the College shall deduct membership
~dues from salary payments as authorized in writing by individual
members of the Association and shall forward such payments promptly
to the Treasurer of the ACSOClaLlon.

B. The Association shall provide on or before August 1, 1972,

and on or before August 1,' 1973, a certified written schedule of
authorized dues deductions. This schedule shall 1list by names

- deductions for the contract year. For newly employed faculty who
join the Association, a supplemental certified list and schedule
of dues deducticns, together with the signed authorization forms
shall be submitted on or before September 29, 1972 and on or befcre
September 28, 1973. ' : e '

c. An emUTOyne may withdraw his dues deduction authorization at-
any time by writien notice received by the Dean of Adminiqtratjoﬁ
on or before the flrSL regularly scheduled pay date preceding ths |
pay date the change is to be effected. The employee shall, at -the
came time, forward a Cuplicate copv of the written notice also to
the Treasurer of the Association. The authorization once revoked
may not be reinstated prior to the next September 1.

. : C :
D. Dues deductions shall be made in 22 consecutive pay periods
beglnnlng with the first pay date in September and shall be re-
mitted on or before the 1l0th of the month following the month in
which the: dues were collected.

ARTICLE IV - NEGOTIATION PROCEDURE

A, Upon written request by either party and presented to the
other party on or bhefore December 1, 1973, negotiations for a sub-
sequent year(s) Agreement shall comnence on a date, time and place
mutually agreed upon between the parties but not later than January
1, 1974. After the initial conference between the representatives
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¢f both parties, three weckly meetings'shall be ccheduled.

l. During the first two ragular sessions (following the initial
conference) both parities ghall present all items to be ne-
gotiated. After the third regular cesscion no new issues
should be intrcduced except by mutual agreement. This
does not preclude the raising of a new subject during the

TR course of bargaining which might arise as a natural evolu-
tion during the negotiating process. ,
2. Nejotiation sessions uhall be limited to not more than
two hours except that by mutual agreement the conclusion
of any particular session may be extended beyond such limit.

3. Following the first three regular sessions, there chall be
a four weeks moratorium for consideration of the other
party's proposals. During the initial conference or the
first three regular sessions, a schedule of weckly meetings
shall be determined Ly mutual agreement and thereafter shall
remain in effect until altered ny mutual agreement or
emergengy. :

» / o . . .
4. Agenda for the next meeting shall be prepared at each
meeting. o ' ‘ L

5. Regular sessions shall be limited to members of the ‘teans
except that either party tpon notice to the other team at
- a previnus meeting, if possible, may bring in to the sessior
consultants or observers from either negotiating body.
5. The process of t aoling or caucucsing may be used (tahling
-shall mzan "the tenporary suspension of negot ’at101 cn a
upCCi.-.ic lLeT') o

7. Once an agreement is reached on any individual article or.
on any itemm which stands on its own, it will be initialed/
by both parties as a tentative agreement.

8. When ths ncgotiating teams reach a- final total 1gieoncnt
it shall bhe submitted to the Association and the Board,
and it is understocod and agreed that such submission to-
gether with azccompanying recoimmendations for adoption will -
be supported by all the members of the negotiating teams
of the leupeClee k3! ities hereto.

S. During the period of negotiations, and (a) prior to
‘reaching an agreement to be submitted to the Board and
the Association, or (b} prior to the public reccmmenda-
tions made by a fact-finder under section 209-3<b of the '

Q

| _EMC_
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Civil Service Law (whichever event shall first oeccur)

- the proceedings cf the nc*OLlatlons. propcsals, counter
proposalg, and m3pliecs, shall not be xreleased to the news-
papers, radio or other news media until each party con--
sults witn the cilizr with regard to the contents of csuch
release, gcubmitted in writing, and has an opportunity to
‘discuss it with the other party before release.

[ .
Both parties recognize it is necessary and desirable to
keep the groups they represent informed of the proceedings.
It is not intended that this Agreement restrict. such
~efforts, put it is understood that when the respective

" bodies or commaittees are informed, it is to ke on a con-

P fidential basis, and not Lo ‘be released o the news media.
. !
10. If, during the course of negotiations the parties reach -
' an impasge, or if they have failed to reach an agreement
~on all tepies under negotiation by May 1, the Public Em-
ployment Relations Foazrd shall be reguested to assist in
the resolution of their differences. The date of May 1
may be altered by mutual agreement.

B. HNeither of the Parties in the negotiations shall have any
control over the solchlcn cf the representatives of the other
pérty ané each parcy may select its own representatives. While

no formal agreement shall be executed without ratcification by the
Associaticn, the Board, and the Boards of Supervisors of Washington
and warren Counties, the parties mutuwally pledge that their repre-
sentatives will he clothed with all necessary power and authority

to make proposalc, CCLQl”QT proposals, &nd make compromises in
the course of najotiztions, ) L
c. It is understood ard agyrc=zed that all of the terms and condi-

o

tions PfOVlCEQ in this Ajrcement shall remain in full force and
effect and hinding upon the parties during the life of this Ajree-
ment until altered Py mutual agreement in writing.

rl

D. If any provision of this Agreement shall be found contrary

to law, then such provisicrs shall not be deemed valid except to
the extent permitted by law, but all other provisions shall con-
tinue in full force and cffect. - , :

L. One COPY of this Agreemont, when conpleter rats. i ed, shall-
be made available by the College to each faculty. member Iin addi-
tion, upcn his rveguest, up o ten copies shall be made available
by the College to the Fresident of the Association.

ARTICLE v - ACRD""%IC FREZDOM

A, The teacher is entitled to full freedcm in resesarch and in

ERIC
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the publication cof the results, subject to the adeguate perfor-
mance of his other acadcuwic duties; but research for pecuniary
return should be bascd upon an undsrstanding with the authorities
of the institution.
B. The teacher is entitled to frecedom in the classroom in dis-
cua51ng his subject, but he should be careful mot to introduce or
cause to be introduced 1nLo his thachlng controversial matter which
;has no relatioa to his °uo]ecL This freedem shall apply to the
faculty member's recommendation of library books and textbook
within his alsc1plln,.

C. The college or university teacher is a citizen, 'a memker of
a learned profession, and a faculty member of an educational in-
stituticn. When he speaks or writes as a citizen he should be
free from 1nsL1tutlonal cens orshlp or discipline.

!
t

As a man of learning and a faculty member, he should remember

that the public may judge his profession and his institution by
his utterances. Hence he should Jndncate that he is POL an insti-
tutional spckesman.

D. Except as expressly limited by the terms of this Article,
neither the 8oard, Administration, nor Faculty shall akridge in
any way the rights extended to all citizens under the free spe@ch
provisions cf thes Con tltutlon of tie Un1ued States. " o

ARTICiE VI - FR:NESSIOUAL ”“ITF”S, WORKSHOPS, AND COﬂFERENCES
A, Nhen p“opc 1y auvthorirz:d and approvad by thn apploprna e
Division Chairmzn, the D=zuea, and the President, all necessary and
reasonablevexp ses at profcssional meetings, wo-hshops Aand con-
ferences will be reimburszed Ly the College. For reimbursement for
expenses for professicnzl travel outscide the State of New York prio:
approval must be granted by the Board and reguests must therefcre
be processed through the Divisicon Chairman, the Dean and the Presi-
dent in time for presentation to the Board at one of its regular
rmestings prior to Lne date or such travel. '

A { ‘
B. Reimbursemcnt will be mxde by the College when proper re-

;  ceipts and a copy of the Request for Travel Authorization bearing
the approval of the Division Chairman, the Dean, and the President
are submitted to the Dean of Administration together with appro-
priate receipts for expenditures. For travel outside the State
of Mew York, the last mentioned document must bear the date of
Becard approval, a=s well.

T
i

-El{lC | s
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The rank of new faculty shall be determined as llows:
l. New faculty will ke given rank and will be placed on a
salary according to educationzl background and experience.

2. Bn earned master's degree or equivalenﬁtin the subjec

for which the appointment is to be made shall bz the pre-
requisite for all app01ncments as instructor. Proféssional
certificates in his teaching field which reguire a baccalau-
reate degree as a prnrcqu1s1te may be accepted in lieu of a
master's degree.

3. Initial appointment as Assistant Professor shall be con-

tingent upon:

a) 2An earned master's degree in the subject or a pro-
fessional certificate in his teaching field which requires
a baccalaureate degree as a prerzguisite, and '

b) Nine semester hours of araduate work in additiocn to
the master’s degree and directly related to the candidate’s
subject area. Cermane current full-tims experience in in-
dustry, a profession or business may be considered, and

c) Tour ycaxs of college teaching or eguivalent pxro-
fessicnal erperieuce in his subject area, such as high
schoeol teaching, or work axperience. Generally, t©wo or
more yezxrs of suclh Full-time, equivalent professional
experience shall be counted a= one ycar of college teaching
exXperience. '

4. Init 1ﬂl enpleynent o5 an Assoniate Professer shall be con-
tingent upon a minimum of 24 graduate semester hours in addi-
tion- to the master's cdegree and directly related to his
teaching field and a miaimum of nine years of college teaching.

5. Initial appointment at the rank of Professor shall not bz
made, other than as an exception by the Board of Trustees.

6. Persons holding less than a bachelor's degree may ke Le
employed as "Asslistant Instructor®, but neither faculty ranrk

nor continuing contract shall be awarded to anyone holulng

less than a oacheLor s deagree.

I . : . .
7. Generally, in computing years of teaching experience, only
full sewmesters of full-time teaching shall count. However,
appropriate part-time teaching may be considered and evaluated. °
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8. For purposes of this ecLion, graduate credlts in
addition to the masters's dejlee shall ke thosd not also
taught at the undergradrate level and shall be in addltlon
to an earned maste:r's degree (in contradistinction to the
professional certificate as in A, 2 above).

9. Th2 criteria stated akove are generally to be considered
minimum reguirements, but other criteria in lieu of or sup- .
plenenting those here stated may also be considered.

B. Procedure for ihe Employment of New Faculty

1. It is the responsibility of the Presicent to recormend
employment of professional personnel to the Bocard of Trustees.

)
2. It 1s the responsibility of the Dean to recommend employ-
ment Of professional instructional personnel to the President.

3. The fOllOWlng pfOCPCQYe will be follcwed in the selection
of profe551onal instructional perscnnel covered by this
Agreement:

a) When a professicnal, in struc;lonal employee -is to be
initially employed cn a term ccntract, the President is
responsible for salieciting candidates. He cbtains apvnii-
cations, confidential references and other data on \A‘Ch
employment judgments can bz based and during the selection
process makes thesse availaikle for perusal-in the Fresident’s
office wo ' : B R

B
4
0o

!

1) The D=zan &
2) The Division Chairman, ard ‘
3) Interested merbers of the appropriate lelu“OB.

D) Applications and any supporting documents shall at
all times be in the custedy and supervision of the Presi-
dznt. : '

tegrity of the confidential documenis shall be
2d by all,wno are granted access to them.

d) -The President, the Dean and the Division Chairinan shall
give consjderation to the recommendations of all persons
involved in the selection process.’

“d

n ec) The esident then recommends one or more candidates
to the 3 ard.

'El{[C | | , | | :
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4, Eothing stated herein shall liamit the authority and
respensibility of the Presidenc to make recommendations to
the uoard for employlant, although, in general, the President
will follow the p oczedures outlined above.- '

ARTICLE VIII - PROMOTI 313 AND PROZEDURE : R
A. Fromctions .

An earned master's degree and the following criteria are
generally to be considered minimum requirements but other criteria
in lieu of or supnl;mcnulng those here stated may also ke con-
sidered.

1. Promotion from Instructor to Assistant-Professor:

a) TFour years of college teaching ecxperience and

b) Nine semestcer hOLYS of graduate work in addition to the
mastexr's degree and ereCL]y related to. the candidate"’
subject area, .or

c) Five yzars of full time college Leachlng exparience.
Germana current full-b;me.experlence in inductry, a pro-
fession cr business may also be considered.

2. Pramotion from Assistant Professor to Associate Professor:

€t least

v}
cr

a) Nine yea
b

of colliege teaching experience with
three yea =

it ¢ this COllC-_;;p and

(a1}

s
5 O

b)) Eighteen semester hours of graduate work in addition %o
the master's degree and directly related to the candidate's
~subject avea. '

v m e

3. Promotion from Associate Professor to Professor:

‘-J

a) Fifteen years of college teaching experience, at least
five years of it at this College,-and '

b) An earned doctorate in the field or a related fisld, ox
. . /“ .
¢) Is a Ffaculty memper on full-tim= contract during 1971l-
72 at the College who has completed at least 36 semester
hours of graduete work in addition to the master's degree
and divectly related to the candidate's subject area and
who has rendered unusually meritorious ‘service in his
field ard to the College. -
“ | :
ERIC
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4, Generally, in chupazing years of teaching experience,
only full sem2scers of ifull-time teaching shall count. How-

ever, appropriate puarc-time teaching may be considered and
evaluated.

5. For purposes of this section graduate credits in addition
to the master's degree shall be those not also taught at the
undergraduate level and shall be in addition to ah earned
master's degree (in contradistinction to the profégsional
certificate as in Art. VII, A, 2). .

6. At any time prior to his applying for promotion, a faculty
membar may request an evaluation of his previous germane ex-
perience. The request shall be made to the Dean 'through his
Division Chairman. The Dean shall consult with the Division
Chairman and a recommended evaluation of the previous expe-
rience shall be prepared and included in the faculty membder's
personal file. ’

Procedures for Promotions

Step 1. A faculty member may requast consideration for pro-
motion no later than February 1 of the calendar year in which
the promotion shall tcke effect. The Division Chairman may
also initiate these prccedures before February l. In either
case, the faculty member shall submit two copies of the Bio-
graphical Data form: one to his Division Chairman and one to
the Promctions, Continuing Contract and Appointments Comnittee
(PCCA) no later than February 1.

Step.2.  The Division Chairman hefore March 1 shall forward o
the Dean oi the College his written recommrendation and the
consensus of the menbers of thak Division with a copy to the
PCCA Committee. He shall notify the faculty member in writing
that this has been éona. However, any individual faculty mem-
ber who has submitted a recommendation to the Division Chair-
man may at his cpticn stbmit copies also to the PCCA Committee
and to the Dean.

Step 3. The PCCA Commititee.shall also forward its written
recommendation to the Dean before April 1, and shall notify
the faculty member in writing that this has been done.

Step 4. Before May 1, the Dean shall forward his recowaends-
tion to the President, together with the afore-mentioned
documents. '

‘Step 5. The President shall make his recommendation to the

Board in time to pz2rmit a decision by the Board no later
than the regular May meeting of the Board. '



Q

ERIC

Aruitoxt provided by Eic:

: 11
Step 6. -The Presidant snall inform the facultiy member in
writing of the Board's acticn within cne weszk thereafter.

c. Pronotlon= shall tzke effect the following September 1.

S
.

ADTICLE IX —IPROF“S.IONAL RESEONSIBILITY.
The concept of academic frecdom must be accompanied by an
ccually demanding concept of professional responsibility. Institu-
tions of higher education are committed to open and rational dis-
cussion as a principal means for the clarification of issues and

the solution of problcns. '

. The percoral life of a member of the academic community is
not within the appropriate concern of the College except in such
irstances when the same is a detriment to the performance of his
duties or brings opprcbrium upon the institution. The use of phy-
sical force, psychological harassment, or other disruptive acts
which interfere with instituticnal activificu, freedom of move-
r2nt on the campus, or freedom of all members of the academic
community to pursue their rightful goals, is the antithesis of
academic freedom and responsibility. So, also, are acts which,
in effect, deny freedom to speak, to be heard, to study, to teach,
to administer, and to pursue research. -

It is incumbent upcen each member of the academic community -
to Dbe acguainted with his iadividuzl responsilkilities as’ delinzated
by arpropriate institutional statements.

Additionally, the conzept of "instituticnal loyalty" still
has a proper plaze within the academic comnunity end imposes the
further responsikility on all members of the academic commnity
to attempt, henestly aznd in goecd faith, to preserve and defend the
institution ard the goals it espouses, without resirictiing tnp
right to advocate change. ' '

ARTICLE X - EMPLOYMENT CONTRACTS
A..  Rppointments

Appointments to the full-time teaching faculty shall normally
be for a single academic year on a term contract for the first
three fyll yezrs of teaching service. The fourth contract issued
by the College after three full regular academic years of contin-
ucus service shall be continuing contract. he continuing con-

a
tract shall terminate at the end of the academic year which falis
within the fiscal year in which he reaches his 65th birtliday.
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Contract Renewal

1. Within one week fcllowing the end of the first semester,

the Dean, after consuliatirn with the Division Chairman and
receiving from him th2 opinionz of the other division members
involved, shall discuss with the President renewal of contracts
and, the granting of continuing contracts. :

2. The Eresident shall present his recommendation to the Board
Of Trustees at the February meeting of the Board.

3. It ic mutually agreed that where a decision has been made

by the President not to reccmmend renewal of ccatract or the
grancing of continuing contract, this information will be ¢given
informally to the fzculty member by the Prasident in confidence
as far in advance of the February meeting oz the Board as a
dec151on is rcached Such decisicn shall be arrived at by the
President only after consultat ‘ion with the Dean and the applo-
riate Division ‘Chairman.
4. Contracts shall be returnable by the faculty member tc whom
issued ten (10) days or less after the faculty member receives
his, except that exLension of time may bhe granted by the
President. '

5. Resignations frcm a temm centract or a continuing ccntract

- shall be submitted in writing to the President no .later than

June 1 before the resignation is to take effact.

6. NOLlCﬂ of renewal of contracts, the granting of continuing
contract, or a negative ccci ion uae7 ke given in writing to
the faculty manber  involved no later than core week after the
decision hkas becn mzde by the Board. In the absence of a rati-

. Fiead Agreement Detween the Associaticn and the Board for the

subsequeont n,kdemlﬁ year, such notice shall t=Tpordely rmola
the term contlact or continuing conty aCL for the subseguent
vear and shall constitute a binding agreement to offer the
contract when the Agreement has been ratified. '

7. For those meimbers of the‘teachithFaculty who are appointed

to M1l time teaching ! acul;y duulec at other than +the start

Oof the acad@ﬂlc year, notice of renzwal or nonrenewal-shallvbe

mailed to the last known address of the facu Lty member no later
than the day following Connmncemcnt

8. RAfter the age of 65, full ‘time teaching faculty may, with tha
approval of the Board of Trustees, be employed for additional’
one year contracts. ’
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C. Contract Terminations
1. Term contracts. All term contrazcts shall terminate at the
end of the acadenic year for which issued. A contract for full-
time service for less than an acaderic year shall termlnate cn
the date specified in the contract.’ .,

N
2. Continuing Contracts. Continuing ContrdCLS shall termlzate
for cause, retrenchment, reulgnatzon, or retlremenu. : f ;
3. Termination for Csus2. Termination for cause will be as
specified in Title D of Article VIII of the Personnel P011c1es
- of the Board of Trustees.

4. Termination for Retrenchment. The services of any member
of the academic staff may be terminated in such events:as in-
sufficient enrollment, budgetary or statutory restrictions,
Program changes or eliminations or catastrophes.

a) 1If the President anticipat es retrenchment may be necessary
he shall consult with the Dean who shall solicit advice and
recommendations from the Chalrmen of all Divisions.. The Dean
shall also notify the President of the Associaticn. Before
making-his recommendation to the Dean, the Chairman of the
Division in which retreirchment is apticipated shall discuss
the matter with the members of the Division and solicit opin-
icns. The President shall consider these recommendations and
meke his ewn recommsndation to the Board. ' '

b) The decision on termination of service for retrenchment
'shall be determined by the Board, with consideration to the
following creiterias :

} ¥hen instruction jn the discipline is to be con-
tinue d, the most elfec ive Lcacher(s; w111 be retained.

cr =

2) When instruction in the discinline:is to be con-~’
tinved, the most qualified fahulty member (s) will be
retained.

3) When .instruction in the discipline is to be con-
tinued, the faculty merber(s) with the earliest initial
date Of. ccntinuous emplo'ncne shall be retained.

c) Any faculty mneiber on ﬂonLlnulng contract whose enploy—
ment has been terminated for retrenchment shall be given
first ccnsidexration in rehiring for the same position or 2
related position for which he is qualified. Any facult

o member when rehired will be placed on the salary schedule

ERIC I
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at the rank he held when his employment was terminaced
and with full cruedit for past experience at the College.

ay A fuﬁultj memolexr. u01ng conSLdnleﬂ for reurenﬂhmvh
shall have a rlgoL to .apply for any other pcsition in the
College for which: 1). he is eligible and qualified, and
2) for which the College is seeking candidates.

e) The Administration of the College will .assist a faculty
member whose employment h2s been terminated for retrench-
ment to secure a new position elsewhere by 1) informing the
faculty menmber of known proLeSQ1onal openings for which he
is qualified ard 2) will reply to all requests for referencar
from prospective employers.

ARTICLE XI - FACILITIES -

A,

r

. Faculty Secretaries

Faculty Offices

1. Assignment and reassignmuent of faculty offices shall be
g g

the responsibility of the Dean in consulua tion with the Divisioi

Chairmen.

2. Aall réquests for changes in office assignments for the en-

suing academic year shall be made in writing to the Dean througiz

the Divisicn Chairmen by April 30.

3. . Bach faculity mewmber will be provided office space furnisha2
with a desk, chair, file cabinet, two bookcases, and one side
chair. D ' :

. ce leﬁhohe operating through the central switchboard of
he Coll ege will be provided for each Division Chairmzn.

[

5. The nurber of foculity asszsigned to an cffice shall depend
on the number of faculty emplcoyed and the number of offices
available. The Dean will attempt in so far as the facilities
will permit to assign comkor.ablp and convenlenc office space
to each £ culLy menber.,

Two facult:x socregalleu, each assigned to a faculty supervisor
VA . . .

designated by the Dean of Administration in concurrance with the
Dean, will bs euployed. 'Feaculty members will plan their requests
- of the faculiy secretaries far encugh in advance so that the work

a2y be spread out in time., Faculty secreLarles will not be pe=r-

mitted to do work of a personal nature for faculty members.

\
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C. Keys and Building Security

1. A faculty member uvgon reguest to the Businzss Office shall
"be issued and charged outc with keys. to the cutside deocer of the
building in which his office is located, his office, his lab .
or other spacial room reguiring locking, his desk, and file,
Keys are nnt to be Juplicated nor transferred to other staff
nmerbers. For security reascns, any loss of keys is serious
and shall be reportad promptly to the Business Office, Keys
shall be returned to the Business Office at anytime they are
no lonver needed and at the termination of employment.

2. It is mutually agrsed and understood that all faculty will
assist in maintaining and insuring the security and protection

Oof college prcperty.

3. So that mail boxes may be available to faculty in the evening;

access to the Administration Building shzll be available fronm
6:30 p.m. to 8:45 p.m. on doys when evening classes are in
session. »

4. A faculty member, by written request received by the Dezan
of Administration on orfbafore August 17, may obtain a faculty
mailkox with access restricted to the Receptionist.

ARTICLE XI1 - FACULTY HCURS AND FACULTY IL.OADS
A. TFaculty involvemant

The devarw'*‘tion of tesmching schedules, cless sizess, and rocom
' %Lility of the Dean of the College. Be-
inso“ar as it is feasible, the Dean
ommendations from Division Chairmen.

, continue to make their recommendations
in consultation with ths aporopriate manboers of the Divisicn. How-
ever, it is the policy of the College. to fcster the development of
inncvative programs and procedures designed to iwprove eifective~
ness of the eduvucational program. Toward this end the Adﬁlﬂlst;a-
tion, in recognltlon of. theF:hCrtle, ﬁnowl°dge and experience of
the faculty, nv1ues and urages the active involvement of the faculty
in developing refommnencations for such 1pnovatloﬂs.

R. Regu]a" Facul y ocads

1. The scheduled . full—tine faculty load shall not exceed 30
credit hours for the academic year or 22 instructionzl <lock
hours per week whichever is less with the following exceptions

a) With 3~and 4 credit hour courses’ in mathematics it is
not possible to assign 15 credit hour loads to each mathe-
matics faculty member, therefore, the maximum load for



. - - - 16
- mathematics Ffaculty shall be 32 credit hours in the
academic year provided that the average load among full- -
time machematics chul_y uhall not e¢xceed 30 hours in the
aCudeﬁ¢C year. ' o

b) For Division Cnalrwen, dhn load as stated abova shall
be 24 credit hours for the academic year or 18 1nstrucL10111
cleck hours maximum per week. =

c) If the Dean of the College plans to assign more than 15

credit hcurs in any semester (16 for mathematics faculty)

he shall consult the Division Chairman and the faculty mem-

ber and give consi ideration to. the nambpl of preparations.
2. The Dean, in establishing class schedules, will recognize
the following considerations as relevant:

a) The needs of students.to meet reguirements for the degres

o

b) The number of preparations of each_faculty member.
c) The limitations imp sosed by the clas srooms, laboratories,
and eguipment available.

d) The provision of classes in ‘the evenings.

e) onlcad"hj rgculuy and student load over the 5-day
ork week. : :

f) Aavoiding a faculfty schedule whizh 1nclud°s more than
two E&vVenings per weck. o

C. Other Employment

l. Faculty members owe primzry attenticn to their: collcge

duties and may accept outside employment or other commit-

ments during the ragular scniester sessions of the College
‘ 'only if ) ] '

a) _such outside employment or COﬂﬁJmenLS ‘do not interfere
with or-reduce the facunlty member's sarvice to the Collie
and/or its students, and

b) approval for such outside employment or commlum@nfs‘has
been given by the Presidemt vron recommendation of the
appropriate Division Chairman and the Dean. '

- ERIC
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2. Faculty mombers may by rnutuzl agreement be engaged ans
paid by the College for gpenial professional duties connected
with non-credit servioce c4rsns. The approval cof the Dean is
required for all such duties., The ‘amount of remuneration shall
be arranged by mutual agreement between the faculty member and
the appropriate administrative officer(s) of the College.

Lﬂ\

(‘)

3. When a faculty meomber (who is not a member of the physical
education staff) volunteers to coach an inter-collegiate athle
team without remmuneration from the athletic budget, this agree-
ment must be approved by the appropriate Division Chairman, who
will report it to the Dean. The Dean will seek prior to the
start of the semester to reduce the assignment for that faculty
member subject to agreement With the faculty members of his
Division, and provided it can be done without injury to the

" program of the College. Inter-collegiate athletic acitivities

are not supported by direct financial payments from the College
operating budgeéts. -

Other Conditions

1. The faculty mecmber shall meet and conduct all classes as
regularly scheduleé unless prior notice has been given and
approval obtained from the Dean. Changes in class schedules -
or in locaticn of classes shall not be done without Dv;or
approval of the D¢v151on Chalrmgn and the Dean.

2. The faculty merber shall ccokcrate'in providing in the in-
terest oi competent instruction covernge for classes in the
sence of znother faculity member as far as ability and com-
mitments will permit.

ARTICLE XIII - CLASS SIZE

In a small: ccllege with diverse curricula, class size of

necessity may vary from less than 5 to more than 50. Therefoxe,
class size shall be determined on the basis of the overall welfare

oF

thea College, which includes the needs of students, the facilities

available and the nature of the class.

ERIC
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1. In advance of the registration for each semester, pre-
liminary class sizes shall be set by the Dean in consultation
with the Divigion Chairmen. '

2. ali ininary class sizas shall be enlarged by steps of five
when all gections fill or' enlaryed when necessary becsuse of.
student schedulingﬂcon.11cLs. However, enlargements shall be

made. only when

a the enrollment is larger than thaL on wh1ch the class -sizes
were established, or, S
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b) students requ}re the course for graduation. En-
largements will be done only with the written approval of
the Dear: after consultation with the Division Chairman and

the faculty member when practicakle.

3. For the purpcse of egualizing and leveling the enrollment
in the.multiple sactiuns of Freshman English, and rot to be
interpreted as lowering the present practize of 25 students

within each sectiocn, tha2 initial limit of 20 openings per secticn

[
Oof English 101-102 shall be set at the time of registration £o:
these sections. Once the purpose is accomplished enlargement
will be automatic up to 25, !Beyond 25, the procec dures as out-~
lined in 2 above will apply.

APETCLE XKIV - FACULTY RECCRDS AND EVALUATION

A,

ERIC
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Faculty Records

1. The cfficial personnel file on each member of the faculty
will be kept by the D=an. and shall contain only the folluw1ng
items: : :

a) Apnl1oaulon form and leLtevs, plus se]eclee cory
pJnﬂcncc on employmrent.

b) Conrlocd ial reFercnces and request for same, including
plazcenent office dos alPIS. 'Internal evaluvations and com-
o municaticns shall not bhe ceonsidered confidential and will be

subject to examination by the faculity member.

c) Contin uing contract and notice(s) of awarding of con-
) and/cr premsticn(s).

d) Photcegrarh(s) for publicity purposes,

e). Transcripts and Faculty Data Sheet.

o)
[
[ S
s
[
n
o
=i
[t¥)
]
D)
-
)
i
[N
=]

g of, and requast for, sabbatical

J) Reporis on ‘class visgite by Division Chiairmen, Dean,
President, and annual reports on evaluation conferencas.

~college memos on assignments and other interasal

ra
ations.

h) 1Intr
commnic

i) Excuses from graduation ceremonies and other official
cellege functions. :

j) HMaterials on outside emplcyment during academic year.

i
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,k) CorLCﬁoonJﬁnce uld rouvents on Selective Serv1ce
Defermants. , J

1) Materials on—special subsidies for study and tuitiop—
waiver forms. ‘

. . !
m) Materials on exceptional achievements and special con-
tributions to the College.

n) Materials on éxceptional civic achievements.

o) Report on conference or special study attendance.

p) The faculty member's publications and abstracts.

q) Invitatibn to sp=zak at Board meeting(s).

r) The annual president's letter to each faculty member.
2.'Within one week foliowing a faculty mcmbel s reguest, and
at a time convenient to both, the faculty member shall examine
his own file, including evaluation documents, but excepting

only confidential references, and have any non-confidential part
duplicated for his own use. If any of the items listed above

-is missing frcm the file, except h through r, which are more
than two years old, the faculty member may request the written

reascns thereof o be inserted into his files. The Dean at his
discretion may discard any items h thrcugh r llsted in Item l
above which bear a date rwre than iwec years. earller than the
date of discard.

3. The faculiy nambeor all have the right to.add to his own
file a written renly to any dcecument therein ceontained or to in-
stitute Grievance ‘Erosedires. ‘

4, aculty fileq are restricted to the President, the Dean, the
appropriate Divis ion Chairman, the faculty member, and members.
of the Board of Trus;ees. -

5. Faculty files may not be removed fiom the office in which

" they are kept except under the uupcrv.L.lon and control of the

person responsible for wmaintaining these files.
{
Faculty Evaluation

1. - Evaluations of c‘a >sroom visits shall be in wrﬂtlng with a
carbon ccpy to the faculty member within two working days
following the visit except in extenuating circumstances. With-
in two weéeks after the visit, the faculty manber shall have the
opportunity to review ‘the evaluation with the visitor and, at

—t
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his option, to initial it. No later thkan three weeks after
the visit the evaluation shall he forwbrdedﬁto the Dean for
inclusion in the faculiy mamber's file. 1

2. The qua J'ties to be considered in evaluating faculty mem-

bers shall ke those which determine their effectivensess in per-
forming the¢r:prescr1bed duties and their general contribution
to the general aims of the College and the welfare and improve-
meni of the community. Specifically, such evaluations shall be

limited to the following factors:

a) Effectiveness in teaching as demonstrated by but not
limited to the judgment of cclleagues, the appropriate
Division Chajrman, the Dean, and the Presxdent, and his
~general reputation among students.

I .
b} Mastery of subject matter as dgmonstrated by but not
limited to the judgment of colleagues and/or administra-
tors, advanced dedgreecs, certificates, licenses, honors,
awards and reputaticn in his field. '

c) Effectiveness of college service as demonstrated by

but not limited to suvicessful commictee work, assigned

administrative duties, contributions within his Division
and contrikbutions to the objectives of the College.

in serving the students of the College as’
1t pot limited to serving effectively'as

nt groups, advisement to students either as
HMNCALY, supervisiﬁn and participation in stu-
dent activities and domonstrated interest in students.

e) Continuing growth as demonstrated by hut not limited to
keeping abreast of Current developnents in his f£ield and/or
other intellectual interests, conitinuiing formal, or informal -
education, membership and participation in professional
organizations and demonstrated ability to handle successfully
increased responsibilities.

f) - Contribution to and involvement in civic:activities as
a contributing member .of his lc¢cal community.

It is recognized that an individual may excel in a few of the
factors listed skove and guch excellence may compensate for
minimum achievement in other areas. However, the predomlnatlrg
consideration will ulwajs be glvcn to factor a.

3. It is understood and agreed that classes may be.visited'by

-the appropriate Division Chairman, the Dean, and/or the Presi-

dant. The faculty member and the Dean shall be advised in



I ’ ) . Lt 21
writing and before noon at least twenty-four hours before
such visits. A FaﬂulLy menber may reguast a delay of visit.
Ordinarily, a class vizit shall be for the entire period of
the class,. kut may be chorter if the circumstances make such
an earlier tormination of the V‘“l: Jdesirable or necessary, or
when the pericd of the class extend for more than fifty minutes
"However, the written evaluvation shall be made only when the
visit extended for at least thirty minutes of the class period.
Following the visit, the visitor will write out an evaJUﬁt.on
for inclusion in the faculty me smber's file. :

4. Classes of all faculty members'who are not on continuing
contract will be visited at least once a year; classes of
faculty members who are cn. con;lnulng contract may be v151ted.
5. At least once each year, each'faculty member shall have an
evaluation conference with his Division Chairian. At such
conference, the faculty member's totzl academic and professional
pregress for that year and cumulatlvnly to date shall be re-
viewed. Immediately following this discussion, the Chairman
shall prepare a record of discussion. Such record shall be-
come a part of the faculty member's Official Personnzl File in

ccordance with the provisions for making it a part of such
.file as set forth under the provisions made above for Official.
Personnel Files. o

ARTICLE HV - FACU'LTY L;:Avf,s

Faculty leaves shall be govnlned by the Provisions of Article VII
of the Personnel PolJc1es oi the Board with the following changes:

“A. A faﬂL‘“y monbor Wwho asstmes as an overload (as provided in
Artjole X1z, D 2) the teaching of a class o; a faculty memnber who
is i1l shall be compensated at the regular hourly rate for suhsti-
tute teachers for classes conductad afiier the first session.of the
class. ' S i
A faculty member who assumes as an overload the teaching of a lab
oratory session of a faculty member who is ill shall be compensated
at half the regular class-hour rate for substitute teachers-—for

each lazboratory hour conducdied after the first laboratory session.

The following special interpretations oxn "class" hour ver°”s
“laboratory" hour ccigpensation w1ll apﬂlyv- i

1. Hours covered hy a faculty : substitute in art courses thCh
include SLucvo" hours shall be considered as lﬂboratory hours

2. Hours covered by a :aculty SUDSLlcute in typewrlulng, office
Q - rmachines, and shcrthand shall be considered as lacoracory hours,

ERIC
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All other businezs courszes and all music cocurses, even when
the hours scheduled are mnre than the credit heours for. the
course, shzll be considaraed as cless hcurs.

3. Theater 102, Engiuesring 107-8, Tech 109-10, Tech 213-14,
Tech 225, and Physical Education 107 through 120 shall be con-
sidered as laboratory. '

4. Hursing clinical sessions shall be considered as laboratory.
5. TLanguage classee held in the language laborheory shall be
~censidered laooratoey.

6. Classes which are scheduled for 75 minntes in length shall
be consicdered as 1% class hours.

B. Sick leave shall be granted on the first day of the academic

year at 12 work days per anzun cumu11u1Ve to 180 days. - {work days
are.all days the College is in =ession during the acadcmlc year).
Faculty members who start full-time professional employment at the
College at other than the Start of the academic year shall be granted
sick leave days Pro rata on a lO—month basxs on the first day of
employment

C. ©Cn reguest and upon reﬂommendation by the arpropriate Division
Chairman and the Dean, personal leuve shall be granted at the dis-
cretion cf the Preule ontc. T

‘D. Sabbet1"al lCdvcs °h111 e grantsad as prov1deo in - the Perzonnel
Pclic 5es. . '
1. A merber Gf the aczdomic staff on sabbaticzl leave mey, with

the prisr anwroval of the I-V31denL,.eccePt fe2llowships, grantz-in-
2id, or earned incomre to ascxst»in accomplishing thes purpose of the
lecave. In such cases, the Iresident may adjust the sabbatical ieave
salarj to reflect only additional taxable income, should this incema
LOgCLhe with the sabhatical leave ealary exceed the salary he would.
normally receive from the College. |

2. The pericd of sehbatical leave shall be credited as con-
tinuing service for retirement and for salary purposes. Fringe
bénefits of Retirement, Health Insurance, and Social Security which
the faculty member has at theé time of the start of the sabbatical
leave shalil continue in effect during the said lenve on the same
basis as offe red’ to al] chulty members. '

ARTICLE ¥XVI - FACULTY ORGA.IZ ATION AND GOVnRﬂANCE

A. For the purpcses of this arelcle, Lhe Faculty shall be defincd
O as consisting O6f all full-time adnwnwstrators (except the Dlreetor

ERIC
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cf Finance and the Directcr of Facilities and Maeintenance),
divectors, librarians, counsclors, and teaching faculiy.

3. The faculty shal 1 meet lmgul111y once a month, with a seminar
at the beginning of the Fall semester. Other meetings may be
called as provided in Article If, Section J, of the Faculty By-
laws. The agenda for faculty meetlngu shall be prepared by the
Acrnda CounC1l.

C. The Faculty shall have the responsibility to make recorurenda-
tions to the administration regarding the educational program of

.the College.

'D. The President shall preside over all meetings of the Faéulty

unless he designates an alternate as provided in Article II, Section
A, of the Faculty Bylaws. Faculty meetings shall be conducted under
Pobert's Rulzs Qg Order, Newly Revised. Among the agenda of every
regular facultiy meeting shall be a report of the President of the
Faculty Association, who ‘chall be allowed ten mlnhtes for the re-
port

E. The present committee structure contained in the Faculty By-
laws shall continue uvntil altered by the procedures provided there-
in and in addition the fo1luw1ng Associaticn ccmmlftees shall con-
tlnue as follows: '

A PCCA Committee, composed of five members of tha Association, who
are also members of the Faculty, elected annually by the Association
snall make recommendations to the Facualty who may consider such rec-
ormendaticns for' subiission o the President of the College. This
Committee sh2ll recommend policy to the W““ulty in all matters con-
cerning the gaieral weliazre of the Faculty coVered by this Agree- 4
ment including appointment, reappointment, promdticns and sabbatical
leaves. ‘ ' ‘

A Grievance Committee, composed of not less than three members of

thne Association, who are also members of the Faculty, elected annu--
ally by the Association function as indicated in the Grievance

-Procedure (Art. ¥¥). Not more than one member of this Committec

shall be on other than a continuing conitract and no Division Chair-
man shall be eligible for election to this Committee. Where a

member of this Committee is a party to any g:levaace, the As'socia-
tion shall appoint a replacement to the Commitiee until the griev-
ance is resolved. ' - o :

ARTICLE XVII “‘I_SLAAHCE AND RETIREMHUNT

A. Eealth Insurance
- The College will pay the full premium for the 1nd¢v1dual and
seventy-five percent (75%) of "Family Plan" (Ind1v1dual and De-
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rendent Coverage of the iew York State Health Statewide Insurance
Plan). For the G.H.I. Plan, if chosen in lieu cf the Statewide
Plan, the College will pay an equivalent dollar amount.

B. Public Liability and Perscnal Prxoperty Insurance
The College shall continue co carry public liability and
pPerscnal property insurance.’ ‘

C. " Retirement benefits shall be provided as mandated by the Laws
of the State of New ¥York. )

ARTICLE XVIII - SALARY

A. Salary ray Periods

”he Salary work year shall be from September 1 through June 30
for the academic year. The salary of each faculty member shall be
paid to him biweekly. Pay periods shall be scheduled for either 22
or 26 payments at the discretion of the faculty member. Any reguest
for a change in the nuwber of pay pericds shall be made prior to the
start of the salary year.

B. , The faculty member shall have the option of receiving the last
. four salary payments (providad he is scheduled for 26 pay periods)
with his 22nd payment. The faculty member desiring this shall in-
- foxm the Dsan of AC¢ministration in writing no later than the fiist
of June. '

C. Salary schedule for 1972-73 and for 1973-74

_ Instxuatcrs Asot. Profs. Assoc. Frofs.  Profassors
Minimum $ 8,559.00 $ 2,600.00 3 10,8590.00 $ 12,200.C0
Maximum 11,350.00 13,600.00 16,250.00 .- 19,200.c0
Increment 550.00 €25.G0 700.00 775.00

1. Each full-itime mamber of the teaching faculty who has been
a full-time member of the teaching faculty for the entire pre-
- ceding academic year either on campus or on a sabbatical leave
and who is continued as a full-time member of the teaching
faculty for the suceediny year on either a term contract or on
‘continuing ccntract shall be paid for 1972-73 at the rate of
his 1971-72 contract salary (exclusive of emoluments) increased
~ by the increment listed .-above and for 1973-74 at his 1972-73
salary (exclusive of emolumentsz) 1ncxegsed by the increment
listed above.

2., In additicn to:the above, each faculty member who has been
promoted to a higher academic rank shall receive the increment
for the higher rank and, in addition, the following incremants:
If promoted to the rank of assistant professor: $100.00
Q '~ If premoted to the rank of associate professor: 200.00
EBJ(; If promoted to the rank of professor: L 400.00
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3. Mo salary ifor any yzar sghall edceed the maximum as stated
above for the rank, coxcert that the maximum for division chaiy-
men and direcior of zihlecics shall not limit the emolument
granted fcr thece responsibilities. .

4. The term contract or salary notice sent annually to each
fall-time member of the teaching faculty shall specify the
academic rank.

5. In consideraticn of agreement. by the Association before
Septemher 1, 1972 on the terms of this Agreement between the
Faculty Association of Adirondack Community College and the
Board of Tx uuteos, the BoRrd hereby agrees to pay retroactively
to September 1, 1972, the 1972-73 salaries as specified above.

ARTICLE XIX - ASSOCIATION USE OF COLLEGE FACILITIRS

A. The Association and its represcentatives shall have the privilege

of using appropriate college facilities for its meetings with the
consent of the Dean of Administration, provided a writtén request is
submitted by noon on the Friday precodlng tha week (Monday through
sunday) in which the proposed meeting is to be held.

The second Thursday of every month  froim noon until 1:00 P.M. Rcoom
T103 shzll bhe reserved for Association meetings. The administration
reserves the right to proalde an alternate meeting place on campus,
should T103 he needad for other purposes and shall give at least ten
(.0) days notice to the Association cf such change. The Assogiation
sliall confirm with the D2an of Administration the intended use withi:
10 days dut no later than nown of the Fridav preceding the meeting
ezch month. '

R. The Asscociation may post notice of its activities and matters

of concern to the mewbers of the Association on the bulletin board
provided in the Facultyv Lounge. The Asscciation may use the faculiy
mailboxes for communicajions to any or all members of the Faculty.

C. The Asdociation with authorization by the Dean of Administration
shall have the privilege of using on campus at reasonable times
college equipment. Whien needed for Association business, such
equipnent will include typawriters, duplicating equipment, calcu-
lating machines, and audio-visual equipment when such eguipment is
available. The Association will reinturse the College for all ex-
pendable college supplies which it uses; such reimbursement to be
deternined and agireed vpon with the Dean. of Aﬂministration before
such supplies ave used. ' IFf the Association elects to purchase
surplies outside the College, the Association's gtock of such sup-
plies shall ke kept separate from College supplies and shall beo
clearly and continually marked as being Association property.

14
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TICLE XX - GRIEVANCE PROCEIURES

General Provisions

l. Every employce or group of employees covered by this Agree-
nment shall have the right to present grievances in accordance
‘with the appropriate procedures. Grievances must be initiated
in writing within forty-five (45) calendar days after the occur-
ance alleged to bhe a grievance obcurred.

2. It shall be a fundamental responsibility of administratoss
having supervisory functions at all levels to carry out the
Purposes of these provisions commensurate with the authority
delegated to them.

3. Every person or organization who has the right to bring a '
grievance hereunder has the right to be represented at all

Steps thereof by any representative of his own choice, except
that, if the Agsociation is not chosen as the représentative of
the grievant, it shall have the right to have a representcative
Present at each Step of the grievance procedure, which represen-
tative may participate to the extent of presenting the position
of the Faculty Association.

4. Group grievances shall be initiated by the individuals ag—‘
grieved but shall be processed by the President of the Associa-
tion, or his designate. ' However,; all aggrieved individuals
shall sign-a pstition specifying the grievance.

5. In any instance where the Association is not represented in
the grievance procedure, the administrator making the decision
will notify it in writing of the resolution of the grievancz. at
each Step. :

7!

6. The failure of 2n af*iniatra:o at any lavel to communifaté
his decision to the grievant within the proper time limit shall
Permit the grievant to proceeu to the next Step of the grievance
procedure. ' : :

7. The Ffailure of a grievant to appeal a grievance to the nex:t
Step within the proper time limits shall constitute a with-
drawzal and °ha1l har further action on the grievance.

8. Hearings and conferences held under this procedure shall be
conducted at a time and place which will afford a fair and rea-
sonable opnortunity for all persons involved in the grievance.
It shall not be a public hearing and shall be scheduled when
possible so as to avoid interference with class schedules.

9. All forms referred to throughout thé-contract and Personal
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Grievance Procedures shall be supplied by the Bnard and
mutually agreed upon by the Board and the Association. - .

10.70 promote the effoctiveness of the grievance procedures,
there shall be nﬁ'rclen e of information to the public media 4

'nor publicity gi ven unull the Llﬂdl resolution of the grvpvanﬂe.

Centract Grievance

l. Definition: A Contract Grievance is a dispute concerning
the interpretaticn of a specific term, condition, or . provision
this Agreement. Disputes which do not involve the inter-
Pretation of a specific term, condition, or provision of this
Agreement; matters for which other means of resolution have
been provided within this Agreement, or foreclosed eithsr by

‘this Agreement or by statute, statutory rule oxr regulation shall

nct be considered a contract grievance.
2. The Contract Grievance procedure shall be as follows:

a) BAll grievances shall be discussed first between the
grlevanL and his immediate administrative person (e.g.
Division Cha 1vnan,_Dean) on an inform=z2l and face-to-face
contact to attempt in good faith to resolve the differcnces
between thaem without 1ﬁvok1ng the steps as héreinafter set
-forth.

b) Step Cre - The grievant shall formally initiate his
grievance by presenting it in writing to the immediate ad-
ministrative person wao chall have-authority to render a
decision disposing of the grievance. If such grievance is
not satisfactorily resolved at Step One within five (35)
working days, the administrator shall communicate in writing
his decision to the c¢xievant before the end of the sixth '
(6th) working dzay after the gricvance has beesn presentad.

c) Step Two - If the grievance has not been resolved at
Step One, the grievant may appeal the decision to the Presi-
dent within ten (10) woiking days after receiving first step
disposition, The President may designate a person or persons
with autherity to hear the grievance. The appeal shall be in
writing on approved forms and shall set forth specifically
the natvre cf the grievance and the facts relating thereto.
The President shall set a hearing date which is within five
(5) working days of receipt of the grievance, and the grie-
vant at Step One shall be notified of such a hearing within
24 hcurs of his decision and at least two (2) working days
before the date of such a hearing. At Step Two hearlng, the
grievant may appear and present oral and/or written state-
ments or arguments either directly or through witnesses and
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may examine w1tncss
T™wo of tha yrievanc
after persconal heari
and recommengaLlonmby his designee(s). The President in con-
sultation with his Board of Trustees shall communicate his
decision in writing together with the supporting reasons to
the grievant, his representative, if any, and/or to the
Association within fifteen (15) working days after completion
of the heaaring.

es The final determination at Step
e eiall be made ry the President either
iy or upcn the basis of a written repoxrt

d) Step Three - If a grievance has not been resolved at the
conclusion of Step Two, it may be appealed to arkitraiion
pursuant to written notice filed with the President within
five (5) working days after receipt by the grievant and his

'representative, if any, of the decision rendered by the Presi-

dent. NoO appeal to arbitration shall be made without the
written approval of the Grievance Committee of the Associatic:
Within five (5) working days after such written notice of sub-
missicn to arbitration, the Board and the Association will
agree upon a mutually acceptable arbitrator competent in the
area of grievance, and will obtain a commitment from said ar-
bitrator to serve. If the parties are unable to agree upon
an arbitrator or to obtain such a commitment within the five-
(5) deys, a reguest for a list of arbitrators will be made

to the Public Employeas Relatinons Board by either party. The

parties will then be bound by the rules and procedures of th

Fuklic Enplcyess Relatiocns Board in the selection of an
arbitrator.

Aybitraticn

a) The sclected arbitrator will hear +he mat pronptly
and will issue his deccision not later than fourteen (14) _
calendar days frcm the date of the close of tha Learing, or
if oral bearings have baen woived, “len firom the date the

final statements and proofs are submitted to him.

b) The arbitrator shall have no power to add to or subtract
from, modify or eipand the provisions of this Agreement in
arriving at the determination; shall confine the decision
solely to the interpretation of this Agreéement; and shall rot
require either party to do or refrain from doing an act beyo::
his, its or their powers, as provided by law cr otherwise

The arbitcator shall consider only the precice issue submitcte
for arbitration, and shall have no authority to determine any
other issue or guestion not so submitted, nor include in the

'decision observations or declarations of opinion not essentia.

to the reaching of the determination.
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A record cf.the rrececiings shall ke made. 2ll fees and
expenses ¢f the arbitrator and the stenographer which may
be involved in the srxbitration proceeding shall ke equally
divided between the parties, except that each party shall

bear the cost of preparing and presenting its own case.

c)  The award of the arbitrator shall be in writing and is
to be signed by the arbitrator. The award will set forth.
the findings of fact and conclusicns of the arbitrator chn
-which the award is founded.

If either party within fifteen (15) caleandar days after an
arbitrator's decision states in writing to the other party
its intenticn to seck clarification or interpretatioa of the
decision submitted, then both parties will agree to appear
before the arbitrator. TUnless an application to vacate or

to modify the decision is made pursuant to Section 7511 of
the New York Civil Practice Law and Rules within 90 days
after delivery of the decision to applicant, the decision

of arbitrator will be accepted as final without furtherxr leg 11
procedure and the parties shall tzke the necessary- corrective
action as indicated by such interpretive decision.

Perscnal Grievance

l. Definition: A pelsonal grlc\rnnca is an alTegatton by an
employee that there has been an arbitrary or discriminatory
application of, i n failure to act pursuant to, the Personnel
Policies and Byvlaws of the Bozxd or the provisicns of ithis :
2greement, . any or all reiated to th= terms and conditions of
employment. A comeplaint is an indornal claim by an emplovee
of unfair, arbitrary, cr discrinlnatcry treatment. A complaint
may, but need not, constitute a rerscnal grisvance

2, Procedure for Hendling Complaints

Any employee may present and discuss his complaint either
with his supervisor or with the person designated by the Presi-
dent to hear complaints. This discussion of the complaint shall

be informal and any settlement, withdrawal or disposition shall

not be deemed binding as a precedent in the settlement of coin-
plaints involviny similar circumstances. :

3. Procedure for Fandling Personal CGrievances:

a) All grievances shall be discussed first between. the
grievant and his imrediate relevant admlnleraLor (e.qg-
Division Chairman, Dean) on an informal and face-to-face
contact to attempt in good faith to resolve the difference
between them without invoking the steps as hereinafter set
forth. : : '
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b) Step Cne ~ The grievant shall formally initiate his
grievance by precenting it in writing to the immsdiate
administrative persoh who shall have authority to render a
deciszion disposing of the grievance.. If such grievance is
not satisfactmrllj resolved at Step One within five (5)
working d,ys, the administrator shall communicate in writing
his decisicn to thie grievant bcrore thie end of the sixth
(6th) wox klag day after the gr rievance has been preoented.

c) Step Two - If the grievant is not satisfied with the
determination made at Step One, he may appeal such deter-
mination to the President. Such appeal must be made in
writing on approved forms within ten (1.0) working days after
the issuance of the Step . One determination. The drievant, if
he so desires, may request a hearing for the purpose of fact-
finding before a Standing Committee composed of three mem-
bers of the Grievance Committee, one Trustee, and two Admin-
istrators, the last three to be selected by the President.
The Committee shall sslect its own Chairman and draw up its
own set of rules of procedure. The Committee shall transmit
to the President of the College in writing, a report of
findings of fzct made by said Committee, together with ad-
visory recommendations within five (5) working days after

the ccnclusion of the hearing. The President shall meet
with the grievant within fifteen (15) working days after
receiving the appcal or within five (5) working cdays of the
receipt of the report of the Committee, as the case may be,
foir the purpose of discussing the grievance. Within ten (10)
working davs following the lzst such meeting, the President
shall issue a written determination and send it to the grie-
vant. Tlﬁ“ shall be no furthar arpeal from such Wt'“ ce

p—
or re1a ing to app01prw°nu, reaDPOLntmﬂnc, contlnqwng con
or promoticn. :

d) . Step Three - If the grievant is not satisfied with the
Step Two determinaticn concerning a matter other than one
invelving academic judgment or relating to appointment, re-
appointment, contimiingy contract or promotion as to which
the Step 'two, deterriination shall be firal, he may file a
written appeal with the Board on approved forms. Such ap-
peal must be made within seven (7) working days afiter the
issuance of the Step Two determination. The Board shall.
issue its determinaticn, ia writing, within thirty (30) daye.
There shall be no further arbcaT ffom a determination by the
Board )

Represean: tlon-

The grievant may be raepresented by a person of his own choice
any and all of the three steps of the Personal Grievance
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Procedure, except that no einployee, officer or representative
of an emplovze organization other than the Association may
‘appear as such erpleyee's Lepresentative.

ARTICLE XXI - MISCELLAN'OUS PROVISIONo
A. TFacultgy Consultation on Building Programs

In formulating designs and plans for the construction of new
buildings or major alterations of existing building, it shall be
the policy of the Board to solicit recommendations from appropriate
members of the faculty and to consult with them cn the progress and
development of such designs and plans. The President shall appoint
an ad hoc comuittee of the fzoulty, appropriate to the project under
consideration, to make recomnendations and suggesticns. It shall

also be the responsibility cf the committee to report back to the
Faculty,

B.  College Calendar

The determination and preparation of the College Calendar is

the responsibility of the Administration. However, it is the policy
of the College to involve the faculty (and students) arh1v01y in its
preparation through a Calendar -Committee appointed by the President
which shall include the mexbers of the Academic Standards Committee
and three representatives of the Association. The Committee shall
work jointly with the Adiministration in developing the calendar _
pzfore the end of Hovexber. It is the intent herein that the number

of cays the Colleg=z is in session in an academic year not be changed
substantively. '

C.- COffice Hours

his effice for
ive hours per weszk

1. Bach facllty merber shall be available i
~consultation with students during at least
divided among at least four different days.

n
i

2. Each faculty member shall post the time and location of at
least two additicnal hours per week during which he will be
available on campus for student consultation.

{ © ~ 3. These hours are in adéition to his scheduled classes and may
be sckeduled at his convenience. However, each faculty member
shall schedule these hours so as to be available to as many
studenis and adviseces as practicable. In accorxdance with the
philoscohy of the College, each faculty member will schedule: ‘
appointments for and assist the weaker students in his classes. .

_ .HOach faculty member who teaches night cTasses may schedule
(€] one of hlS office hours during the evonlng. -

ERIC
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5. Class schedules and office hours shall be posted by each
faculty menber with ccpies to the Division Chairman and the

Dean. The schedule of cffice hours shall normally remain
constant for a semegtor,

6. It is understoed that the faculiy member is available for |
the encire period of his scheduled office hours. However, 1if
no student has been scheduled for the last half of any office .
hour and no student appears for a consultation and no other
academic commitment reguires his presence, the faculty membex
may terminate that office hour after the first half hour.

D. The meetings cf the Board are open to the public and any person
so desiring may attend. oard Minutes are public documents and

the President shall nake avallaole for inspection such portion of
said Minutes to the President of the Association as the President
of the Association deems necessary for matters connected with the
Ass001at;cn: the President of the Association shall justify in
writing .such a request. ZInupection of the Minutes shall be done

in the President’s Office. ' '

E. Board policies and rules with revisions are to be published
annually in the Faculty Handbook. Before the Handbook is duplicated
the administration shall procvide an opportunity for a committee of
not more than three (3) merbers of the Association to meet with the
administration and to review the content and make recommendations

in relation to the content of this Agleemenu.

F. Where eithier regular or special assignments for profassional
Guties require extra travel to a point wox= than ten (1C) miles one
way from campus, the rcguler travel allowance as provided in H belc:
snall be paid by the Coilege for actual additional miles traveled,
and with proper documentatcion.

G. WNotice of a promotion shall be given to the faculty membar who
is promoted before release to the news media.

Faculty shall be notified by thz Dean or President of any vacancies
or new positions in the proxesclonal staff in advance of release to
the news media,

H. Twhen both sponsoring counties increase their mileage allowance

to an amount greater than ten (L0) cents per mile, this increase
will be effective for all authorized and approved travel made sub-
sequent to such increase. If there is a difference in mileage re-
imbursement allowance betiveen the two sponsors, the College rate
shall be the lower of such rates. ’

I. A faculty member involved in extra-curricular activities such
as the y=arisook, newspaper, draﬁatlcs, cultural affairs or student



_ 33
organizations 1is contributing to the educational development of
his students and, as such, is entitled to freedom from unwarranted
and capricious controls in the direction and supervision of these
activities. As an advisor he shall be entitled within the guidelines
established as provided herein, to hold and express any view or
opinion not contrary to law involving, but not limited to social,
economic, political, artistic and educational issues related to the
activity he is supervising. '

To deal with the problems of freedom and responsibility in this
~area, a standing faculty committee (Standards and Practices) has
been established. It is composed of two administrators, appointed
by the President, two faculiy members elected by the Faculty, and
two students selected by the Committee. The duties of the Committee.
are as follows: :

The standards and Practices Committee shall be responsible
for the development and annual review of the policies and
guidelines for extra-curricular activities and their publica-
tion following apprbval by the President and the Faculty. In
drawing up and revising these guidelines, the Committee shall
recognize and take into account institutional and community
standards when dealing with controversial matters. It shall
be ithe responsibility of this Committee to provide the Adminis-
tration, the Faculty, and the Faculty Advisors with advice,
counsel, and clarification’ in the implementation of the policies
and guidelines relating to extra-curricular activities. ‘
The present guidelines for student publications shall remain in
effect until or unless replaced by the provisions above.

J. Faculty members shall be reimbursed for mileage expense for the
use of their own personal vehicles, as provided herein, for author-
ized field trips in connection with and appropriate to their assigneqd
classes, In determining the educational soundness and practicality
of such field trips, prior written approval shall be obtained from
the appropriate Division Chairman and the Dean. The faculty mem-
ber's personal vehicle shall be used only when the college station
wagon is not available. The reimbursement which the faculty member
receives shall be made in accordance with Section I above and Art.
VI, B, which provides the authorization procedure in the Travel
Request Form. : ‘

K. Prior Consultation on Administrative Personnel

It is the resPOhsibility of the Board of Trustees to select the
President and the Academic Dean of the College.  However, it is the
Board's intent that the Faculty he actively involved in the selec-

O tion. When a vacancy in either position occurs, each Division shall
~J§Bdﬂ;selec; one of its members to participate in the selection process.

IToxt Provided by ERI
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Every effort will he made tc iuvolve each represcentative in the
.initial review of zpplic~tions, interviews with candidates, and
each representative shall submit a written evaluation of his
choice to the Bcard. ¢ither faculty maxbers are encouraged also
to participate in the sclecticen procass. Sdbstltutes will be
provided by the Division in absence of a representative. It is
the intent of this provisicn to provide as much cortinuity as
possible.

L. For their administrative duties the Division Chairmen shall

be compensated by a reduction in teaching load as provided in
Article XII, B 1, b (which represents approximately 20% of his-
salary allocated to this administrative function), and an addi- N
ticnal emolument of $300 per academic year, prorata. A like amount,
prorata, shall be paid to the Dirsctor of Athletics for his admin-
istrative duties. This shall be in addition to a reduction in
teaching load as provided in Article XII, B 1 b.

M. It is the responsibility of each member of the faculty to
maintain and improve his professional growth. To this end the
College, as stated in A;EipijVI, svbsidizes participation in pro-
fessicnal meetings, workshops, and conferences to the extent that
the budget and prudential considerations permit. In addition, the
College enccurages the merxbers of the professional staff to °Lage5t
and to recommend to the Dean thrcugh the Division Chairman, guest
‘lecturédrs, in-sexvice seminars on campus, and other means to support
professional growtl iWhere the resources of the College will per-
mi.t, the Dean will “eque st nmcceca“v and reasonable suppoirt from
‘the Presidenht, who shall makz the final decision.

O

ERIC

Aruitoxt provided by Eic:



