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ABSTRACT
Proposed is a program to encourage 100 gifted

secondary students in Sioux Falls, South Dakota, to initiate and
carry out educational projects on an individual basis, to be funded
under the Elementary and Secondary Education Act, Title III. Provided
are statistical data on the general project, budget, pupil
population, program staff, (more than 200 teachers on a part time
basis), number of participants and estimated costs, and the budget
summary. The program is seen to serve special needs of the gifted and
talented such as the need to be actively involved in activities that
are personally satisfying. The program is said to be unique due to a
broader definition of giftedness, the aspect of student-initiation,
location of activities within the community, and timing of activities
to include both school and non-school hours. Noted are demographic
factors and non-public schools in the area. Listed are personnel and
procedures involved in planning of the program. Program content and
procedures are discussed in terms of antecedents (such as
identification of target students), activities and transactions (such
as procedures students follow to apply for a special project and
progress monitoring)-, objectives and intended outcomes (such as 90%
of students expressing a desire to continue work in the area of the
project), a summary of evaluation of design, and provisions for
dissemination of program information. Project management is covered
in an appended chart of critical tasks and target dates. Noted are
financial efforts to phase out federal support for the program. Also
provided are a map of the school district, a program chart, and forms
used in the program. (DB)
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.9. ;,` PART I

STATISTICAL REPORT

Elementary and Secondary Education Act, Title III, P. L. 89-10, As Amended

SECTION A: General Project Information

1. Reason for Submission

a. El Preliminary Proposal
.

4. Project Focus

a. Check the Appropriate/Categories

E] Planning

0 Planning

of Program Only

and Operation

Description

program
for exceptionally

;

Percent of Project

of learning
talented

Serving Needs

b. X Formal Proposal

c. 0 Continuation Application

2nd Budget Period

0 3rd Budget Period

d. El End of Project Report

01 Innovation

.0 Exemplary

E Demonstrative

b. Brief Program

An individualized
experiences
students.

c. None

2. Project No. Z)7-000'7/ 2 g
.

3. Project Title (Five Words or Less)

Talented Students individual Learning
.Experiences

.

5. Applicant District

Sioux Fails Ind,epenclent District #1 of Handicapped Pupils

6. Address

201 East Thirtyeighth Street
Sioux Falls, South Dakota 57102

7. County
Minnehaho

8. Congressional District (s).

First

9. Name of Superintendent i

IDr. John W. Harris

10. Address

201 East Thirty- eighth StrJet
Sioux Falls, South Dakota 57102

Phone No.
36-3580 ex.

Area Code
605

11. Name of Project Director

Adair Callison

12. Address

201 East Thirty7eighth Street
SiouxiFalls, South Dakota 57102 .

Phone *).

336-3580 - ex.

Area Code

605

I hereby certify that the information contained in this application is to the best of my knowledge, correct and the local
educational agency named above hai authorized me as its representative to file this application.

. Signature and Title of Person Authorized to Receive Grant

)

I.

Date Submitted

July 14, 1972

I.



SECTION B: TITLE III BUDGET SUMMARY FOR PROJECT
61.1.1

Breakdown of Total Estimated

Budget by Source

Budget Period

First I Second Third TOTALS

,I. State Title III Funds

2. Other Federal Funds

3. Local Funds

4. Other Funds

25,000 25, 000 25,000 75.000

TOTALS .

5. Amount of Line I Budgeted

for Handicapped

.s- .25, 000 25,000 25,000 75,000

SECTION C: PUPIL POPULATION DATA

1.

2.

Membership and Participation
Pre-

Kindergarten Kindergarten
Grades

1 - 6
'Grades
7.12 TOTAL

a. Membership of
Schools Served by
Title III Project

Public Schools 1,312 8,875 8,352 18,539*
Non

Public Schools
.

2,001 . 783 2, 784*

b.

.

'Number of Students
Farticipatingin
Title III Project

.

-- Public Schools
.

80 80
Non

Public Schools 20 20

c.
r i

Circle Grade Levels of Participating Pupils Pre-K K 1 2 3 4 5 6 7 8 9 (o 11 12)

Racial J Ethnic Data Negro Indian Oriental
Spanish

Surnamed Caucasion Other TOTAL

. School Membership 40 240 20 25 20,805 21 130L________

100.

.Participants

General 100hb_

C. Handicapped
.

3. Other Project Data

a. Total Student Participation . . No. 100

b. Staff Enoaned in .in-service Training Nn. 0

c. Other Adults . No. .200

d. Total Number of Project Participants (a through c) N 300
a. Current Per Pupil Expenditure (Excluding Federal Support). Cost 589 . 60
f. Current Per Pupil Expenditure (Including Federal Support) Cost 618 . 67

g. Additional Per Pupil Expenditure for Project Participants Cost 250 . 00

h. Estimated Percentage of Target Group which is:

% 100%Urban (More than 50,000 Inhabitants)

Rural (Less than 2,500 Inhabitants) %

Other Demographic Areas (From 2,500 to 50,000 Inhabitants)

s 193 du. -enrolled stud .ants.



SECTION 0: TOTAL PROJECT STAFF

!

School Personnel by Function

Number of Personnel Assigned to Project

Paid from Title III Funds No-t Paid from Title III Funds

run
Time

At Least
Half Time

Less Than
Half Time

Full
Time

At Least
Half Time

Less Than
Half Time,

Total
Full Time

Equiv.

1, Admin. / Supervision 1 .5

2. Teachers - General

a. Pre - Kindergarten

b. Kindergarten

c. Grades 1 - 6 .

d. Grades 7 - 12 200 1.5

e. Other.......----
3. Teachers- Handicapped

a. Trainable Mentally Retarded

b. Educable Mentally Retarded

c. Hard of Hearirg

d. Deaf

e. Speech Impaired

f.' Visually Impaired
.

g. Emotionally Disturbed

.

. h. Crippled

1. Learning Disabled

j. Other Health Impaired

4. Sub. Matter Specialists

5. Tethnicians (A.V., Computer, et

..6. Pupil Personnel Workers . ..

7. Health Services

8. Evaluators

9. Disseminators

10. Other Professional
.

11. Paraprofessionals, Aides
i

-

12. Community Liaison Personnel .

13. Other Nobprofessionals
.

a. Clerical

,

..

b. Other .

.-

.



SECTION E: Number of person who participated in programs or services and estimated cost

PROGRAMS OR SERVICES

Pupils by Grade Level (Public and Nonpublic) Non- Adults
(E )(elude
Project
Staff)

Teachers.
who receive

in-service
Training

ESTIMATED
COST

Pre-K K Grades
I 6

Grades
7 - 12

public;
School
Pupils

ri)uj
La,,
ccLL1
C9
to
>t<
C-300
1
L.,
L1J

CC0

-A
ch

-J
i2
(1)

r.-5

133

1.

7,3-

:18

.la

cc

a. English language arts (except readiogl

b. Reading

c. Cultural - specify

d. Social sciences/social studies

e. Natural science and mathematics

f. Other - specify

2
w
E
.c
-.7.

,F,

-1

g. English language arts (except reading)

b. Reading .

c. Cultural -specify 31 3,900
3,,000d. Social sciences/social studies 25

e. Natural sciences and mathematics 25 5 3,000
f. Other -'specify 19 2,450

3.

go
0..,

(20
10
c
X
es

6.

....

E
.2
ou

'E-:

=

c:1

a. Trainable mentally retarded

b. Educable mentally retarded

c. Hard of hearing

d. Deaf

e. Speech impaired .

f. Visually impaired
.

g. Emotionally disturbed c

h. Crippled .

i. Learning disabled

j.Other health impaired

4 Vocational Skills and Attitudes

5. Textbooks .

CO
LL1
CI
>
CC

coLIJ

0Z
r_
CC
CI
ct..

0

1. a. Audiovisual Materials . 10 150
b..Books, Periodicals etc. tExc7petxtbooks) 20 200
c. Library, AV, other media personnel

2. a. Vocational Guidance and Counseling

b. Other Guidance and Counseling

3. Testing 40 110 - --
4. School Psychological Services I

5. Attendance and School Social Work .

.

6. Health Services

7. Pupil Transportation 20
.

5 9 DOO
8 ' Food Services

9. Clothing

10. Student Subsidies

11

la
Ct.
11.

3
ifi-I
o

E

ca
`m

o.
H

a.' Trainable Mentally Retarded

b, Educable Mentally Retarded

c. Hard of Hearing

d. Deaf

e. Speechimpaired .

f. Visually Impaired .

g. Emotionally Disturbed

h. Crippled

i. Learning Disabled .
.

j. Other Health Impaired

12 Other Pupil Services



SECTION E CONTINUED

PROGRAMS OR SERVICES

1. General Administration

a. Information Dissemination

b. Other

2. Instructional Administration

Pupils by Grade Level (Public and Nonpublic)

Pre-K K Grades
1 - 6

Grades
7.12

Non- Adults Teachers
public (Exclude who receive
School Project in-service
Pupils Staff) Training

ESTIMATED
COST

100 20 7,790

a. School Wide Direction & Management

b. System Wide Direction & Management

c. Instructional Supervision

3. Program Development

a. Research and Development

b. Planning

c. Evaluation 100 20 1,000
d. Demonstration

4. Personnel Development (in-service training)

5. Maintenance and Operation of Plant

6. Fixed Charges

7. Other Supporting Services

8. Ancillary Services

9. Capital Outlay

a. Sites and Buildings

710

b. Audiovisual Equipment

.. .

c. Other Instructional Equipment 800

d. Noninstructional Equipment

* Staff development will not be necessary; except for part-time director, the staff will be
consultants hired to work with gifted students on an individual project basis.

4
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2IAL APPL1C:ATION PART IV ASSURANCES

THE APPLICANT 114:REBY GIVES ASSURANCE TO THE CHIEF STATE SCHOOL OFFICER THAT;

1. The applicant has the necessary legal authority to apply for and receive the proposed grant. .(Attach a copy of sub-
stantiating docurnent(a));

2... .The. activities and services for which assistance is sought under this Title will be administered by or under the supervision
of the applicant;

3. In planning the program proposed in the application, there has been, and in establishing and carrying out that program,
there will be participation of the appropriate cultural resourcc(s) of the area to be served, including persons representa-
tive of the inteeests of potential beneficiaries;
Funds under Title ill of the Act will be used to supplement and not supplant state and local funds expended for
educational put-poses and, to the extent practical, increasethe fiscal effcrt that would in the absence of such funds he
made by the applicant for educational- purposes;
The applicant will comply with Tide VI of the Civil Rights Act of 1964 (P. L. C8-352) and all requirements imposed by
or pursuant to the Reaaelations of the Department of Health, Education, and Welfare (45 CFR Part 130). issued pursuant
to the title, to the end that no person in-the United States shall, on the g-rounda of race, color, or national origin, be
excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under activity
for which the applicant receives Federal financial asaietance from the Department. (The assurance of Compliance (HEW
441), or court order, or desegregation plan previously filed with the Office of Education in accordance with the
Department'of IJealth, Education, and Welfare Regulations applies to this application); .

6. The project will be operated in compliance with PubliceLaW"89-10 (as amended) and with Regulations and other policies
and adminiatra-'.ive insurances. by the Chief State School Officer, including submiion of such reports as may be required;

7. The filina, of this application has been authorized by the governing body of.the applicant, and the undersigned representa-
tive has been duly naohorized to file this application for and in behalf of said applicant, and otherise to -act ss the
authorized representative of the applicant in connection with this application. (Attach copy of authorizing document(s));

8. The project will be operated only as it is conaiatent with the applicable provisions of Title 111 of the Act and makes
provisions for the participation-of children enrolled in nonprofit private schools in the area to be served, to the extent
consistent with the number of such children whose educational needs arc of the type served by the project; .

9. No hoard or staff member of a local educational agency will participate or make recommendations with respect to, an
..administrative decision regarding a program or project under Title In of the Act if such a decision can be expected to

result. in any benefit or remuneration, such as a royalty, commizaion, contingent fee, brokerage fee, consultant fee, or
--other benefit to him or any member of his immediate family.

10. All equipment acquired under Title III of the Act will be used for the purposes sfeeified in the approved project proposal,
and such equipment will be subject to the adneiniatrative control of the recipient *local educational agency;

11. The combined local and state fiscal effort for free public education provided by that aaeney for the preceding fiscal Vear
was not less than such combined' fiscal effort for that purpose for the second preceding fiscal.year, and that the local.
project applicadon for participation under Title III of the Act will provide data for the two preceding fiscal years.

John W. Harris do. hereby certify that all of the
including all exhibits and attachments hereto and hereby made a part of
knowledge and belief.

1DIted July 14, 1972

Sioux Falls Independent School District #1
(Le,gal Name of Applicant)

NOTARY PUBLIC SEAL Subscribed to before me this

facts, figures, and representations made in this application,
this application, are true and correct to the best of my

. ./,-
,

.. 1 i ! .(......

(SiOature of Authorized Representative)

Superintendent of Schools
(Representatives Title)

July -1-2, 1972

Date) (City and State)

Sioux Falls, South Dakota

(Signature of Notary Public)

June, 1980-
(Date- Notary's Commission Expires)



C. Part III - Narrative Reports

Section A - Statement of Needs

1. Statement of Needs and Justification

t

a. Supported by data, identify the educational needs the project will meet. The
Sioux Falls special education program is concerned with exceptionality occurring
at both extremes of the standard curve of deviation from the norm. It is recog-
nized that a responsibility exists to provide the best possible educational program
for children whose needs are not adequately met in the regular classroom, either
because of handicapping conditions or beCause of extremely talented conditions.
Traditionally the major concern in SiauX Falls, as in other places, has been with
students with handicapping conditions. While there are gaps and weaknesses in the
program of services for the handicapped, a fairly comprehensive special education
program does exist./

Among the services available for the handicapped are: special classes for the
mentally retarded, emotionally disturbed, socially maladjusted, learning dis-
abilities, and pregnant girls. Auxiliary services available include: school psych-

, ologists, speech correctionisis, tutoring services for learning disabilities, home-
bound instruction, a cooperative program with vocational rehabilitation and
counseling. Other disabilities served by state and/or private schools in the com-
munity include: auditorially impaired, orthopedically handicapped, neurologically
impaired, and trainable retarded. In the case of those children attending private
schools, the public school district pays tuition, board and room costs and/or trans-
portation. While none of these programs is c.:mpletely adequate, it is felt that a
fairly comprehensive program is available.

f.

However, at the present-time there is a limited opportunity through curricular
revision for some enrichment and/or accelerated learning experiences. Except
as manifested by outstanding achievement, little effort has been made to take the
first step in developing a program for the talented; that is, to identify the talented
student and his needs. As a result a major weakness in the education program is in
service for the exceptionally talented student.

Nationally, estimates of gifted and talented students range up to five per cent of
the student population, depending on definitions. This project will extend itself
to approximately two per cent of the student population in the senior high schools.

There are four general needs which are characteristic of this gifted and talented
population which are not b.;...ing met in any systematic manner.

First, the gifted or talented student exhibits a need to be recognized _as having a

special talent by his peers and adults.

When the pilot propbsal was being developed in the 1971-1972 school year a
number of high ability students were involved in it. They unanimously felt that
one need of all talented students was to be recognized and receive approbation



for their talents. They felt that it was important, particularly with adults, that
they have a chance to demonstrate their talents in such a way that recognition
would occur. They did not feel that the talented student wished to operate with-
out this recognition. They also felt that it was important to have opportunity to
communicate with persons having expertise in the same field.

Nkft.

Too often the talented student is regarded as strange by his classmates and this leads
to problems as stated in James J. Gallagher's book, Teaching the Gifted Child.
Gallagher states, "These youngsters who reveal originality and creativity have
special problems related to peer acceptance (they are viewed as strange) and
teacher acceptance (their free-wheeling approach and disregard for classroom
convention or teacher direction seems to irritate the teachers). Accordingly,
special efforts need to be made to identify these students and to provide an en-
vironment in which they can make maximum use of their talents."

Additionally, it is stated on page 10 of Education of the Gifted and Talented,
a report to the Congress of the United States by the U. S. Commission of Educa-
tion, "Exceptional capacities create problems for most people, even at the earliest
ages. Young gifted children encounter difficulties in attempting to manage and
direct activities. Since their ideas differ, they lose the participation of others
and find themselves marginal and isolated."

Second, there is a need to be doing things and being actively involved in things
that are important and satisfying to the talented individual.

.1t is the position of the writers of this proposal that the .traditional school class-
room is most often not structured to satisfy the deeper and more searching scrutiny
that the academically talented student deems necessary to satisfy his intellectual
curiosity. Furthermore, it is difficult for the curriculum to offer the extra dimen-
sion in course offerings to include the types of challenges that the talented student
finds satisfying.

In the earlier-cited Education of the Gifted and TalentPd, it is also stated on page
ten that, "When conditions are changed and the gifted and talented are given op-
portunities to satisfy their desires for knowledge and performance, their own sense
of adequacy and well-being improves. Those who can function within an appropriate
learning milieu also improve in their attitudes toward themselves and others. If
education and life experiences for the talented are what they should be, the like-
lihood that the gifted and talented will relate to the total society and work within
it actually is enhanced."

Third, there is a need for acceptance and communication by an adult through his
expertise in the area of talent.

While the following was somewhat alluded to in supporting the first and second of
the needs, our position is that often the gifted or talented student has the ability to
grasp issues and/or perform in a given area with such proficiency that only a
talented adult with more years of study and expertise can meet this need.



It is also stated on page 10 of Education of the Gifted and Talented that, "the
gifted explore ideas and issues earlier than their peers. While they enjoy social
associations as others do, they tend early to relate to older companions and to
games which involve individual skills or some intellectual pursuit. The gifted
child is not necessarily .a single 'grind' or a 'loner', despite the fact that he
develops special interests early."

Fourth, there is a need for experience in the area of talent that will give the
.1individual a start and influence and confirm his desire to continue in a field

where he can make contributions which are important to him and society.
. .

In his thdory of human motivation, psychologist Abraham Maslow postulated
that human needs exist, in a five-part hierarchy. It was his assumption that as
the lower level needs are met the human organism then moves to a higher level'
need which must be satisfied or frustration and other types of inappropriate be-
havior occur. It is our assumption that the talented student to be served by this
has moved from the lower level needs (physiological, and safety), through the
love need and is now moving into the two uppermost needs (the need for esteem,
and the need for self-actualization). As one moves into the self-actualization
area it may be postulated that we may still. (if not always) expect that a new
discontent and restlessness will soon develop, unless the individual is doing what
he is fitted for. A musician must make music, an artist.must paint, a poet must
write, if he is to be ultimately happy. Maslow has stated, "What a man can be,
he must be. This need we may call self-actualization."

To quote again froM. Education of the-Gifted and Talented on page ten, "Gifted
pupils, even when very young, depart from self-centered concerns and values
far earlier than their chronological peers. Problems of morality, religion, and
world peace may be troublesome at a very early age. Interest in problems be-
setting society is common even in elementary-age gifted children."

As indicated earlier this proposal is the result of a pilot program conducted during
the second semester of the 1971-1972 school year. The following selected state-
ments are taken from the Final Report of Activities which was submitted by each
participant during that time. These are offered as final general support of the
four needs being discussed.

"We learned just what it is like to print your own magazine. This included ex-
perience in writing, a lot of experience in editing and proofreading, and
experience in managing and selling. Since we both hope to become professional
writers, the project was like a preview of our careers. It gave us a real 'feel'
of actually producing a magazine, even to the point of giving us some knowledge
about printing."

"Since beginning my program of learning language, I have obtained a beginning
knowledge of Arabic, a review of Spanish and a continuation of the German
languages. I have received the satisfaction of working with languages and a

3



realization, in part, of my goal, that of obtaining fluency in several languages.
I have-also developed my ability to study on, my own and to learn without the
constant help of others."

"I profited from others' knowledge. I found those I talked to very willing to talk,
and very friendly. It was very enjoyable to work with the children when I did..

This project gave me an open door. Not only was I able to get out of school to
visit children - when they were in school - but people were more willing to inform
me about their work and experience."

"Besides being in a very artistic environment and meeting so many influential
people, being on my own helped to develop me into a much more responsible per-
son. I think that the most important thing is that I improved quite a bit. It
helped me to develop new concepts and dimensions in dancing and to really feel
that someday I will succeed as a professional dancer. I learned so many new
things and improved upon those which I already knew."

PLEASE NOTE: THE WORD "TALENTED" IN THIS PROPOSAL IS USED AS A BROAD
BASE TERM REFERRING TO GENERAL INTELLECTUAL ABILITY, CREATIVE OR PRO-
DUCTIVE THINKING, LEADERSHIP ABILITY, OR A SPECIAL TALENT IN MUSIC,
ART, OR THE OTHER FINE ARTS.

4



2. Justification for this Proposal as an ESEA Title Ill Project

a. To what extent have similar activities been tried in the area, State or Nation?
As a part of the ESEA Title VI grant, Jerry Johnke, counselor at Washington Senior
High School, attended a Region...I Conferense of Talented and Gifted (TAG). At
this conference there was an exchange of program information about projects cur-
ently in operation in the Region.

Generally, emphasis on programs for the gifted and talented are centered around
indepth or accelerated programs of independent study in the existing curriculum
for interested students. Giftedness generally related to academic abilities based
on IQ or achievement.

Some current programs for gifted and talented include Operation ASTRA at Hart-
ford, Connecticut. In this program emphasis is placed on identification of gifted
-students and development of a curriculum for them.

In a Gifted Opportunities Project in Hutchinson, Minnesota, emphasis is placed
on encouraging teachers to seek and recognize the traits and attributes of gifted-
ness and on providing teachers with techniques and procedures for educating the
gifted.

b. Cite research that indicates how effective similar activities have been elsewhere.
In our review of other programs, none were found with similar activities. One of
the by-products of this proposal will be to determine the extent to which special
programs are necessary or useful in meeting the needs of gifted and talented students.

c. How is this proposal different and unique?

Four aspects of this program make it unique and different from other proposals we
have discussed.

First, it is the intent of the project to look beyond the demonstrated academically
gifted and talented and look for gifted students.where there are no clear-cut
definitions of giftedness. This is in accordance with recommendations from the
State Department of Public Instruction personnel.

Second, it is student - initiated. Although gifted and talented students will be en-
couraged to participate in the program, the particular project or proposal which
involves the student will be determined by the individual student.

Third, the activities of the program will take place at the site or location where
they can be fulfilled to the greatest extent. Generally, activities will not take
place in the school buildings.

Fourth, the activities are not limited to the time constraints of the school day.
Activities may' take place during school hours through released time agreements
but would generally occur outside school hours.
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Our job is to seek out and help the gifted and talented student develop a proposal
in his particular area of talent and then get out of the way so he can implement it
with a minimum of constraints and a maximum of creativity and flexibility.

d. If successful, what is the potential for other schools to adopt the activities? Be-
cause of relative ease in implementation, the activities of this proposal have high
potential for other schools.

It is a goal of the project to demonstrate at, for minimal financial expense, un-
met needs of talented students may be met by utilizing human resources common
to many communities. It is recognized that some small communities may not have
the entire panorama of resources available in Sioux Falls, however with the modern
convenient transportation most of these resources would be available within an
hour's drive. In some situations particular resources such as field experiences might
be difficult to come by or might have to be postponed until vacation time.

e. If this project has a service component: The project has no service components.

0
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Population

a. Give the estimated population of the area to be ser"ed and describe the area's
socio-economic characteristics.

- -

Sioux Falls is South Dakota's largest city, with a population of 75,000. The
School District serves a school population of approximately 19,000 students and
has a professional staff of 892. Twelve private and parochial schools serve 2,800
students.

b. Relate the population and socio-economic characteristics to those of the State as
a whole.. .
Sioux Falls is a wholesaler and retail center with some manufacturing. The major
industry is a meat packing plant -and stockyard.

The city is a trade center for outlying rural areas.

c. Attach a State map (8 1/2" x 11") showing the location of the area or areas to be
be served by the project.

See map on page 23.

d. List the nob-public schools in the project area.

Elementary:

All Sainis
Calvin Christian
Seventh Day Adventist
Sioux Developniental Center
Crippled. Children's
Sioux Vocational

High School:

O'Gorman

St. Lambert's
St. Mary's
St. Therese
St.. Joseph's
Christ the King



Section B - Planning
f

1. List the names and titles of persons involved in planning.

a. LEA Administrative Staff.

Adair Callisoni Director, Pupil Services
Lloyd Dobratz, Principal, Lincoln Senior High School
Owen Ha lleen, Principal, Washington Senior High School

b. LEA teaching and other professional staff.

Jerry Johnke, Counselor, Washington Senior High
Michael Zerr, Teacher, Washington Senior High
Germaine Wessman, Teacher, Washington Senior High
Floyd Flunking, Counselor, Lincoln Senior High
Gunhild Brakes, Teacher, Lincoln Senior High
Frances Tilgner, Teacher, Lincoln Senior High

c. Representatives from non-public schools..

Fr. Victor Ramaeker (See attached letter.)

d. Representatives from other Government and non-Government resources.

None.

e. Representatives from community organizations and cultural agencies.

None.

f. Consultants.

None.

Students.

Dave Lillehaug, Student, Washington Senior High
Jim Taylor, Student, Washington Senior High
Patricia Gibbs, Student, Lincoln Senior High
Richard Mabbs, Student, Lincoln Senior High

2. Attach tc.: this application letters indicating the extent of commitment from:

a. Representatives from non-public schools. (See attached letter.)

3. Cite, from Board of Education minutes, the commitment from the Board(s) of Education.
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On January 12, 1972, the Sioux Falls Schools received a $3,000 grant for an individual-
ized program of learning experiences for gifted and talented students. This proposal was
submitted under School District Policy 1440.

On March 13, 1972, the Board of Education, in Action 14541 (K), authorized an in-
crease in compensation for Jerry Johnke for serving as Cooidinator of the Talented
Student Program.

On May 23, 1972, the Board of Education discussed and gave unanimous approval for
the submitting of the Gifted and Talented Project.

4. Describe the participation by those involved and the planning process that occurred or
will occur in designing the proposed program, including a description of the procedures
and activities.

A committee composed of teachers, principals, students and central office staff originally
met and discussed possibilities of a program for talented students. Through these meetings
the concept and initiative for the proposa' evolved. Contacts were made with the Depart-
ment of Public Instruction and the District received a $3,000 grant which had the effect
of both a planning and an operational proposal.

Through this Title VI grant, an Advisor>, Council was established to meet and discuss the
parameters of this proposal. The Advisory Council has met five times during the devel-
opmental stages of the proposals. Each member has provided input and direction for the
proposal.

In early May, the Advisory Council was informed of possible funding of the proposal
through ESEA, Title III. An invitation was made to Fr. Ramaeker, Superintendent -
Principal'', O'Gorman High School, to sit in on the Advisory Courfcil meeting to dis-
cuss the details of the proposal. Because of time constraints he could not attend the
meetings, but was informed of the project and intends to participate.

The Council decided to request funding under ESEA, Title III. With their input the
Administration drew up the proposal and submitted it for review.

On May 18, the CoUncil met and gave final approval to this particular proposal.

5. Indicate how the project will benefit children and teachers in non-public schools. Plans
for participation and/or non-participation must be documented by attached letters from
non-public schools verifying their intent.

O'Gorman High School has indicated a desire to participate in the program. (See
attached letter.)

Each of the three high schools, Lincoln, O'Gorman and Washington, will have repre-
sentatives including the principal, counselors, teachers and students, on an Advisory
Council. This council will have the responsibility for assisting in the implementation of



the project. O'Gorman will have equal representation in decision-making on this
Council as a participating school.

The total enrollment of the three participating high schools is approximately 4750 students.
O'Gorman, with an enrollment of 780, has about 16 per cent of the total school popula-
tion. Of the 100 participants in this project we have estimated 20, or twenty per cent,
will be included from O'Gorman.

I

Section C - Program Content and Procedures

1. Describe the intents of the program in each of the following areas:

Antecedents:

(1) Descriptively identify and qualify the target students who will participate in
the project.

Considerable research work has been done on identification and defining
gifted children. Without going into a long discussion of the problems in-
herent in this, it may suffice to say that the definition of "giftedness" is
culture-bound. We tend to recognize excellence in those fields to which we
attach cultural value.' Our complex modern society puts a high vale on
conceptualization abilities; therefore, ability in conceptualization may be
one of the criteria. In identifying and defining gifted children, a number of
approaches have been tried. A brief summary, taken from Teaching the
Gifted Child, by James J. Gallagher, follows:

For several reasons, teachers have never appeared particularly effective when
investigators have compared teacher nomination of gifted children against IQ
scores. Reasons for this ineffectiveness include: teacher tendency to judge on
the basis of superficial characteristics, not being aware of normal expectations
of intellectual performances at given age levels, inability to judge how far
above the norm a particular child is, and over-reliance upon demonstrated
values fitting those of the teachers.

IQ tests are not completely reliable in determining giftedness because of
varying difficulty levels of different IQ tests, different intellectual traits
being measured, standardization upon certain cultural segments of the popu-
lation, the dependence of group IQ tests upon reading abilities, and difficulty
in measuring motivational effort of the child.

A third way of identifying the highly gifted is to look for common character-
istics. Considerable research was done on this by Terman in his long-term
studies of the gifted conducted under the auspices of Stanford University.'
Again, while some common characteristics were found they were not necessarily
general enough to apply to all gifted children.

Much research has been done in terms of social status, personality character-
istics, etc. All of these have contributed to confusion in the total field.

10



in view of the foregoing summary of difficulties of identification, this project will
attempt to utilize two, techniques. The first of these will be based upon previous
achievement, both in and out of school. This will recognize those young people
who have, through their high level of achievement, demonstrated a talent and
have made others aware of it. A second approach will be to look for those with
talent who have "hidden their light under a bushel." This will be accomplished
in two ways; first by describing what is available through this program and asking
young people to come forward and submit applications for inclusion in the project.
Because all persons may not wish to utilize this approach, the second technique
will be to ask among the high school population for names of students whom they
consider to have high talents which have not become known to school authorities.
These persons would' then be contacted and invited to participate in the program.

Because of the unique nature of this project and its stress on the individual and
his creative talents it is the intent of the project to look beyond the demonstrated
academically talented and look for students where there are no clear definitions.
Special talents in music or art may not show up on the ITBS or intelligence test,
nevertheless we feel it is important to identify the students with these special
abilities and assist them in refining a particular talent.

It is the intent of the project that the following criteria will be used in ielecting
students to participate:

(a) Giftedness or spcial talent previously demonstrated by high levels of achieve-
ment such as possession of advanced skills, imaginative insight, and intense
interest and involvement. This could include.consistently superior scores on
many appropriate standardized tests, or in-school grades that relate to the area
of talent. In non-academic areas the talent could be determined by achieve-
ment as demonstrated by the student's actual performance or accomplishments
in his area, i.e., recitals, public performances, awards, works chosen for
display or exhibit, etc.

(b) Giftedness or special talent not demonstrated but existing on the basis of
other assessment measures. These assessment measures are:

(i) Peer assessment and recommendation.
(ii) Judgment of teachers, pupil service specialists, administrators, and

supervisors familiar with the abilities and potentials of the individual.
(iii) Judgment of specialized teachers or experts in the arts who are quali-

fied to evaluate the pupil's demonstrated or potential talent.
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(2) List the professional staff of the project, including number required and their
qualifications. Attach job descriptions for all project staff.

A part-time (1/2-time) coordinator will be needed to direct and coordinate the
activities of the project.

(3)

(a) Qualifications

(i) Master's degree or its equivalent
(ii) Five years of successful teaching experience.

(b) Job Description

(i) Coordinator of the project and chairman of the Advisory and School
Councils.

(ii) To alert and inform high school students about the project.
(iii) Develop forms and procedures for students applying.
(iv) Assist the Councils in determining if the applicant students meet

the criteria described earlier.
(v) Encourage students to participate in the project.

(vi) Assist students in finding resource persons to work with them on their
projects.

(vii) Be responsible for the overall administration, coordination, and
evaluation of the student project.

(viii) Be responsible for general supervision of the budget and in terms of
amounts committeed and still available, authorizing and approving
vouchers for payment, etc. All financial operations are to be in
accordance with current school policies.

List the specialists and consultants who will provide primary and supportive services
and describe the service each will provide.

Specific fields of expertise needed cannot be identified until proposals are sub-
mitted by the individual students. However, examples of some of the resource
people who may serve as specialists or consultants would be: professional
musicians or artists, college professors, high school teachers, high school or
college students from foreign countries, professional people of the community
such as medicnI doctors, certified public accountants, lawyers, dentists, etc.,
and other people in the community who have a special skill or hobby such as
woodcarving, metal sculpture, and other talents gained either from their occu-
pations, trade, or hobbies.

Two Councils will be established to assist and advise the Coordinator of the pro-
ject.

(a) A system-wide advisory Council will be established, with representation
from each high school, Washington, O'Gorman, and Lincoln. This Council
should consist of two faculty members and two students from each high
school. In addition, community representatives and college representatives
may be invited to participate on the Council. The responsibility of the



(b)

Council will include assisting with implementation of the projects, setting
guidelines to be followed by the building committees in approving proposals,
and approving those proposals referred by the building councils. Council
members should be selected through democratic procedures established in each
building by the principals and the director of pupil services, and shall serve
for one school year. This committee will meet monthly.

In each of the three high schools a school council shall be selected by the
principals. The councils shall be composed of one counselor, two classroom
teachers, and two students selected by the principal, with the principal and
program coordinator also members. It shall be the responsibility of each
building council to evaluate merits of the proposals and the degree of talent
of the applicant student, utilizing previously established guidelines and
approving those which the council feels should be approved. Council mem-
bers shall serve for one year. This council shall meet every other week or
as student applications require.

(4) Describe the facilities in which the project occurs.

The facilities to be utilized will be determined by the needs of the student pro-
posal. It could be a classroom, art studio, welding shop, college or theatre,
depending on what the proposal requires.

(5) Identify the essential equipment needed.

.Equipment needs will be limited as much as possible; however, in some instances
students may propose an activity which necessitates the use of equipment not cur-
rently available to the schools. Rentals will be utilized where possible.

(6) Identify the instructional materials to be developed or provided from commercial
sources.

Individual projects will determine 'the need for materials. It may be such things
as resource books, language recordings or taped program materials.
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b. Activities and Transactions

The following activities and procedural steps will constitute the actual workings
of the program.

(1) All secondary.students will become aware of the program's existence and it's
essential goals through written information given to the students. During the
first /week of the school year each student will receive a "flyer" sheet that ex-
plains the essential purposes of the program and invites students to participate
and/or to seek additional information from the coordinator.

(2) Secondary school teachers, administrators and counselors will receive informa-
tion about the program concurrently with the students. The secondary school
educators' information sheet will invite him to become involved in the project
by recommending students to apply for inclusion in the program and/or by noti-
fying the coordinator of students he feels should be in the program because of
their special talent. The coordinator will also make personal appearances at
school staff meeting to solicit teachers' help and to answer any questions about
the program.

(3) Other methods and medias as available will be used to disseminate pertinent in-
formation about the program. Such devices would be articles in school and city
newspapers, interviews or news features on local radio or tv stations, and ap-
pearances at PTA meetings.

(4) Students will now seek further information and counseling from the project coord-
inator. Each interested student will be given an application blank to fill out and
return within two weeks. In determining his program request, the student may seek
advice from the project coordinator, faculty members, or other community con-
sultants.. Applicants not returning their sheets within two weeks should be en-
couraged to return the application. Using this approach, each student will be
allowed to tailor a program to fit his unique needs, aptitudes, and personality.
It is expected that many of the proposals will involve the students moving be-
yond the four walls of the school building during some part of their school day.
The proposals will be as broad and varied as the ingenuity and needs of the young
people submitting them require.' It will also be possible for a group of young persons
with a common talent to submit a group proposal. Competition, i.e., surpassing
of one's fellow, should not be a part of the activity carried on; rather the basic
goal should be that of self-fulfillment through achievement.

(5) Approval or rejection of students' applications will be the responsibility of the
school council. The school council will be required to make two decisions about
each application.. The first will be if the student can be identified as talented.
The second decision will be if the project the student proposes will be workable
and develop his talent. In determining if the student is talented the council will
be guided by previously mentioned criteria used to determine the target students
the project seeks to involve.
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Demonstrated student talent may be very visible due to past performance or
achievement. The student may have demonstrated his talent by superior test
scores or grades in academic areas. In non-academic areas, talent may have
been demonstrated by actual achievement, performance, awards, recitals, etc.
In determining suspected talent which has not been demonstrated, the school council
will have to determine on the basis of peer assessment, judgment of teachers, super-
visors, and other school personnel familiar with the student's potential. The feasi-
bility and worth of the student's proposal will be a calculated judgment from the
council. Outside experts may be consulted about project proposals encompassing
skills foreign to the members of the school council.

(6) When the student's talent and proposal have been approved, it will be the responsi-
bility of the project coordinator to assist the student in any and all ways necessary
to implement a proposal. This may include arranging for advisers or instructors;
finding suitable places for the students to work on their projects (such as private
study rooms, art or music rooms, etc.); arranging for use of equipment; arranging
for transportation; arranging for schedule revision or early dismissal; or anything
else needed for the student to implement his proposal.

The adult adviser or adviser-instructor will be responsible for helping the student
formulate a lesson plan. Each lesson plan will include: a description of the pro-
ject; a terminal objective which will state a goal or cite a product; the supporting
activities or tasks necessary to realize the terminal objective; a method of evalu-
ation to determine to what extent the objective has been realized.

(7) Progress will be monitored by-se-verol methods. Both the student and the adult ad-
viser will keep a log listing briefly the date, place and length of each meeting
or work session, and a brief summary of the activity. These log sheets should be
turned in to the project coordinator every six weeks. The adviser should also
note any significant changes in either skill or behavior of the student. The coordina-
tor will also make periodic on-site visitations with the student and/or adviser.

(8) The student project will normally terminate when the objective of the project has
been realized, or when the supporting activities have been completed, or on a
specified date.

(9) Alternative identification procedures should be followed to assist in securing
talented students who did not apply after public announcement and teacher en-
couragement. A record check should be made to identify students with one or
more of the following: consistently high grades, high IQ test scores (125 and
above), or high ITED test scores. A letter should be sent to all department heads
and teachers in special areas asking them to pick out their top one or two studenis.
Any student in honors programs could be asked to pick secretly the most talented
student in his program. The students identified through these processes should be
interviewed and encouraged to seek admittance into the program.



c. Objectives and Intended Outcomes

(1) The folloWing process objectives have been established to measure the reliability
of the student's selection procedure:

(a) Fifty per cent of the first-year participants, 75 per cent of the second-year
participants, and 85 per cent of the third-year participants will be valid.
Validity will be determined by a combination of assessment measures which
will include: the student being rated as talented by his talented adult ad-
viser; the successful completion of the student's experience program; the pro-
duction of completed projects which would require talent, such as a manu-
script, a book; a model, a group of songs or poems, art forms or other tangible
artifacts; the student's product or intellectual efforts receiving an honor or an
award; or any other applicable assessment measures.

(b) Eighty-five per cent of the students who would meet the criterion for acceptance
into the program will be involved at the end of the third year.

(2) The following product objectives have been established:

(a) To demonstrate the effectiveness of the talented experience program by showing
that ninety per cent of the participating students will confirm a desire to continue
in their particular area of talent after their program terminal objectives have
been completed as measured by the student's own evaluation criterion.

(b) To demonstrate the lateral effects of the talented experience program by show-
ing that seventy per cent of the participating students will indicate that the
development of their proposals and establishing of task and terminal objectives
helped them in the areas related to academic performance. Improvements will
be noted in such areas as better time management, concentrated study, looking
forward to school, and fewer class frustrations as measured by the evaluation of
the teaching staff, the parents, the peer group, and the students themselves.

(c) To demonstrate the effectiveness of the talented experience program by
showing that 95 per cent of the students completing their projects through the
terminal objectives established by the students themselves will have shown
measurable growth in their selected talent or gifted area as determined by
the adult consultant or adviser working with the student. Measured growth
will be defined in terms of the talent area utilizing standardized measures,
or criterion measurement where feasible.
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(3) Describe the plan for data analysis.

The following instruments-or forms have been deemed necessary to the evalua-
tion and reporting in this project.

(a) Talented Student Project: Program Needs Assessment Survey - This instru-
ment is intended for surveying the perceived program needs for special
interest areas in the three high schools. The survey will be directed
toward the teaching staff of each school, students, parents, and avail-
able to former students with demonstrated talented competencies: this
represents the only true pre- and post-measure within the project.

(b) Talented Student Project: Review of the Characteristics of Adult Leader-
ship - All participating adults will be expected to supply support informa-
tion and vitae so as to justify their inclusion in the program as council
members, consultants, and counselors or advisers:

(c) Talented Student Project: Application for Consideration -Will be used to
obtain a comprehensive writeup of the project and its activities.

(d) Talented Student Project: Mini-Course Program Outline - Will be used to
outline the terminal and task objectives, procedures, evaluation plan and
related information for each student talent experience program.

(e) Talented Student Project: Final Report of Activities - Will be completed
by both the student and his adult adviser at the end of each proposed pro-
gram of activities.

(f)

(g)

Talented Student Project: Attitude Survey of Program Impact - designed
to exhibit the impact of the project on both the talent area and the related
field of activities of the participating students. The survey to be completed
by those students and adults who are in Close contact with the student and
his activities.

Talented Student Project: Selection of the Most Talented Survey - A brief
survey of the opinions of those closely. involved with the project as to
whether the project is reaching the most talented students.

(h) Talented Student Project: Intent to Continue Talent Area - This instrument
is to gain the student and adult adviser's perception of continued participa-
tion in the talent area after leaving the program. Each participant and his
adult sponsors will be asked to judge his future participation in the talent
area.

(i) Talented Student Project: Evidence of Measured Gain - A basic form which
will provide for the collection of support information to substantiate student
gains. Standardized test results, teacher-made pre- and post-test records
and other such information will be sought dependent upon the talent area.

18



(i) Talented Student Project: Recording Log - Eadh student will be asked to
maintain a log of h is program of activities. The project director will keep
the completed logs with other information on each project.

19



(4) Identify the person responsible for coordinating the total evaluation effort.

The Education Research Center, Dr. Bruce Milne, Director, at the University
of South Dakota will serve as project evaluator.

(5) Provide a breakdown of the cost of the evaluation. A minimum of five per cent
is recommended.

Contracted Services: $1100.

e. Provisions for Dissemination

(1) Describe the strategies to provide public information to the project area to
promote understanding and support.

Comprehensive stories of program funding will be placed in newspapers of the
primary service area.

Project intentions and activities will be communicated to staff members through
the Staff Newsletter and regular staff meetings.

(2) Describe the strategies to provide public information to the project area
during the project period. Indicate what type of information will be public
information and what will not be public information.

In addition to stories relating to project activities to newspapers and staff,
community involvement on the councils will promote additional understanding
and support for the project.
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Section D - Project Management

Develop and attach a schedule (PERT Chart) identifying the critical tasks, activities, and
events with target dates for beginning and completion and the person, consultant, etc.,
responsible.

See attached exhibit on.page 25.

Section E - Financial Effort

1. What per cent of the legal maximum tax rate is the current school tax levy in your
district?

100 per cent.

2. What per cent of the actual value of property in your district is the assessed value?
What is the average per cent for the State?

Minnehaha County 1970 37.6
State Average 1970 40.1

3. What per cent of the average per pupil expenditure in the State is the average per pupil
expenditOre in your district?

90 per cent.

4. Does your district have an unusual amount of non-taxable property? If so, please
explain.

No.

5. How will ESEA Title III support be phased out and other support phased in over the
period of proposed operation?

This district is currently at the maximum mill levy rate. Local funding, as with many
districts, is becoming a more serious problem each year. The outlook for additional
involvement from the State becomes increasingly apparent and necessary each year.

In 1970 the Congress unanimously passed the Gifted and Talented Children's Educa-
tional Assistance Act as an addition to the Elementary and Secondary Education
Amendments. (P. L. 91-230) Although funding for the Act has not materialized it
appears encouraging.

If successful we will expect the project activities will be included in our school
budget utilizing other Federal monies or local sources as additional funds become
available.

After a year's expbrience with the project, when the logistics of the project activities
are clear and a bank of community resource personnel has been recorded, itis possible
that some of the activities can be taken over with little additional cost.
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.

6. What services and activities related to the proposed program have existed, during the
past three years, in the geographic area io be served? Describe the extent to which
such existing services and activities have been supported with funds derived from
public sources: State how the applicant agency will cAsure that related services and
funds from Federal sources will supplement rather than supplant the financial support
already available.

The services and activities of this project were conducted on a limited basis with
Title VI ESEA funds during the 1972 school year. This project application represents
a fully funded program of activities which heretofore has not been in existence. The
activities of this project will supplement existing curriculum.

22
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May 12, 1972

3201 SOUTH KIWANIS AVENUE
SIOUX,. FALLS. SOUTH DAKOTA 571013

Mr. Art Shaver
Instructional Planning Center
201 E. 38th St-.

Sioux Falls, S. D..

TO WHOM IT MAY CONCERN:

This letter is to advise the local educational
agency, namely the Sioux Falls Public School
System, and anyone else concerned of the interest
of O'Gorman High School in participating in the
proposed Title III Project entitled Individualized
.Learning Experience for Talented Students. I am
quite sure that some of the students at O'Gorman
High School would profit by this program.

Sincertly:Yodrs,

Fr. Victor F. Ramaeker.
Superintendent-Principal
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TALENTED STUDENT PROJECT:
APPLICATION FOR CONSIDERATION

Date High School

GENERAL INFORMATION AND INSTRUCTIONS

Purposes of this program include: (1) provision of opportunities for students with exceptional
talents to explore, in depth, in areas where their talent lies; (2) to assist these students to
develop learning experiences which will replace, or add to, those currently available in
school; and (3) to provide opportunities to move outside the typical school experiences now
available.

This application should be considered as a preliminary proposal and, if approved, a more de-
tailed description will be required. In most cases an adult adviser with expertise in the
area of your proposal will be needed. He may be either a lay or a professional person.

A part of agreement under which this program is funded provides for attempts to identify
talents. Therefore, if you are accepted, it is possible that you will be asked to take part
in research efforts to identify talents.

Please print or type your answers on this form. Return the completed form to your counselor.
The information given will be considered as confidential by the council.

:Part 1 - IdLintifying Information:

Name
(Last)

Mail Addreis

Birthdate Grade
(First) (Middle) (mo) (day) (year)

Telephone

Name and address* of parent or guardian

Part II - Personal:

0

0

0

on

3

0
et,
0..
0-

a

a
0

.<

(1 1-- -
0
o

n
0
:3

-
0

1. School Subjects - List the subjects you will have taken by the end of this school year. Give
final marks for those subjects you have completed.

Tenth Eleventh Twelfth



2. In-school activities, achievements, honors, interests, etc. List those in which you have
taken an active port or have been of significance io yo.u.

3. Out-of-school activities, achievements, interests, jobs, etc. List those in which you have
taken an active port, or have been of significance to you.

Answer Q and/or 5:

4. In what areas) do you feel you have an especial talent?

5. I don't feel I have en especial talent, but other persons feel I have in the following:

5a. The persons referred to in 5 are:

. Name Position Address



6. Can you give examples of activities, situations, elc., where this talent may have been
demonstrated? Yes No

If so, please describe briefly.

Part 1 f I - Proposal Information:

The following is not to be considered a full description of your idea, but is intended to assist the
council in evaluating the general merits of it. If this application is considered favorably you
will be asked to submit a more detailed proposal.

1. Outline, as briefly as possible, the idea which you wish considered. (Include such things
as ways you will implement ihe idea, where you got the idea, what problems you foresee,
what prior planning and thinking you have done.)



2. What materiel's, supplies, etc., might be needed?

3. What do you estimate the cost (exclusive of advisory help) to be? S

4. a. Will you need an adult adviser to assist you? Yes
b. If "yes" have you contacted anyone? Yes
c. If "yes" please give name, address and position.

No
No

d. If you have not contacted anyone are you aware of potential advisers? Yes
e. If "yes" please list below:

NaMe Address Position

5. How .do you. .feel this project will benefit you and/or others?

6. How long do you estimate the project will take to complete?



Part IV.- Agreements:

If my application is approved and my project: is accepted, I agree to the following:

1. To submit periodic progress reports as may be requested.

2. To share results olmy project with the council and others as requested by them.

3. To submit a final report of activities.

4. Materials, equipment,' etc., remain properly of the District.

Signed

Date

Statement of Parent or Guardian:

I have read this application and, if accepted, has my

permission to take part.

name of student

Signed

Date



NAME

TALENTED STUDENT PROJECT

AGE

GRADE

SCHOOL

FINAL REPORT OF ACTIVITIES

The purpose of this report is to assess the values of this program, satisfy the proposed obligations
of the grant and help establish guidelines for the future continuation of the program.

Please answer all questions as completely as possible and where more space is needed you may
write on the back. side.of the page. Please type or write with black ink.

1. List, chronologically, the activities in which you engaged, persons involved, resources
utilized, etc.

2. What are the benefits or values you received from your participation?



3. Do you feel others may have benefitied fr6m your involvement? How?

4. a. Outline the goals listed in your project.

b. Describe the degree of accomplishment of each of the above goals, stating problems
encountered and changes made.



5. Do you feel that your participation in the program has had any effect on your school
(academic) performance? Yes No Please explain.

.-
6. Do you feel the opportunities or experiences you've had in this program will have any

effect on your future or future plans? Yes No Please explain.

7. Your Recommendations. This year has introduce&a new learning experience for some of
the students from Lincoln and Washington Senior High Schools. You have been a part of
that beginning, the mistakes made and the successes achieved.

The committee feels this program is a worthwhile venture and wishes to see it continue. We
also realize that development and change bre vital to the growth of the program. We there-
fore would appreciate your evaluation and suggestions for the improvement of the present
program.



TALENTED STUDENTS' PROGRAM
Sioux Falls High Schools

Project Advisers:

First of all, please allow me to say thank you for agreeing to be a part of the Talented Students'
Project, and more important, to be a significant factor in the development and searching of a
valuable young adult. Concerned people like yourself are the backbone and heart of every suc-
cessful program that deals with young people. Thank you.

A second purpose of this communique is to provide you with a written copy of the program re-
quirements of this federal project, about which we have already visited. To insure that this
program for talented young people can continue, certain records must be maintained to explain
what we are doing and to be able to demonstrate success':

Each project in the program must have its own personal file that will include the following:

1. The student's original application. (I have.)
2. A project description sheet which includes the goals of the project,

the activities necessary to reach that goal, and provisions for
evaluating the program. (See enclosure 1)

3. A vitae sheet for each adult adviser which will show his experience
and training in the area of talent of the project.

4. Copies of the student's log. (See enclosure 2)
5. Copies of the adviser's log. (See enclosure 3)

Your assistance by sending me items two and three above within the next two weeks would be
appreciated.

. Would you please remind your advisee to keep entries in his log?

If you have any questions at any time you may reach me in the evening at my home, phone
336-1046. Monday and Thursday afternoons I am at Washington High School, 332-6732; Tues-
day and Fridays at Lincoln High School, 336-1610, extension 30; and Wednesday afternoons
at O'Gorman High School, phone 336-3644.

Your help is truly appreciated. May your days be filled with sunshine and happiness.

Bob Par let, Coordinator
Talented Students' Project
Washington Senior High School
314 South Main Avenue
Sioux Falls, South Dakota 57102



Project Description Sheet

One of the objectives of the program is to allow the student to determine and help develop his
own learning experience. To this end, I would suggest that yo'u take one meeting or session to
plan together the project description sheet.

The terminal objective on tFre project description sheet should be the end product of the instruc-
tion or experiences. For example, "To be able to communicate through acrylic painting," or

. .using acrylic paints as a medium." Or, "To be able to recognize. . . .", or "To
understand. . ." Or, "To build a model of . . . , or "To develop, or to learn, or to gain,
or to provide, etc."

The proposed method of evaluating progress may be two- or three-fold. For'example, judg-
ment of adviser will be one method; that is, does the adviser think the student is talented and
has mad:: progress. Another method of evaluating progress may be by photographs, recordings,
actual products that aro produced, such as drawings, manuscripts, or any other artifact. Or,
any other method of measurement of progress applicable to the project.

Log Sheets

The student and the adviser log both follow the same form. The adviser's log sheet should include
any additional comments about the student's progress, any change in attitude, or any problems.
I would appreciate having the log sheets sent or given to me every four (4) to six (6) weeks. You
may. use '.he log sheet forms provided or other paper or form to convey the essential information.

Vitae Sheets

The vitae sheet should simply be a resume of education, training, and orexperience that added
to your expertise in the area of the student's project.



PROJECT DESCRIPTION SHEET

Student's Name Telephone

Adviser's Name.

Brief Description of the ProjeCt:

Telephone

Terminal Objective:

Supporting Activities: "(Activity steps needed to accomplish terminal objective)

2.

3.

4.

5.

6.

Length of time necessary to complete project:

Date Started:

Number of meetings proposed:

Proposed method of evaluating progress:

Proposed Completion Date:



Name

PROJECT ADVISER'S LOG

Telephone

Address

Date Location

Length of time (in minutes)

Brief description of activity:

Date Location

Length of time (in minutes)

Brief description of activity:

Date Location

Length of time (in minutes)

Brief description of activity:



Name

Address

TALENTED STUDENT'S PROJECT LOG

Telephone

Date Location

Length of time (in minutes)

4..t.t e4w.-

Brief description of activity:

Date.

Length of time (in minutes)

Brief description of activity:

Location

Date Location

Length of time (in minutes)

Brief description of activity:


