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ABSTRACT

The Extended Day Program provides day care serviteito the school-
aged child before and after school in the school building. This is
a summative evaluation to see how effectively the Extended Day
Program is meeting its. goals and serving its clients. The evaluator
observed each school center over a six-month period, distributed
a questionnaire to EDP staff and public school staff regarding
their opinions of the program, interviewed parents, principals, and

-EDP staff, evaluated an orientation workshop and videotaped selected
program activities. Phase I of the report, issued in June, 1972,
concluded that EDP did not meet its major program objectives.
Much of the failure lay with inadequate program planning and
administrative weaknesses. Recommendations made included a suggested
time limit.
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PREFACE

This is the final report of an evaluation of the effectiveness of the Extended
Day Program operated by School District No. 1, Multnomah County, Oregon, under
contract from the Metropolitan Community Coordinated Child Care (4-C) Council.
It combines the earlier report of the school year program (June, 1972) and the
summer program and early school year observations of the 1972-73 year. The

program is administered by the Inter-Area Office, School District No. 1.
Extended Day Program began lo the fall of 1970 and operates in ten* schools,
nine of which are in the Model Cities area. It serves approximately 1100
children monthly.

Its purpose is to provide supervised care for school aged children before and
after school.

-Additfonal-program adectiveb are:

To provide activities which will result in participating youngsters showing:

- improved use of leisure time,
- improved attitudes towards themselves
- fewer negative behavioral incidents.
- improved physical fitness

To provide youngsters with enrichment, remedial and recreational activities
in a setting that will help them benefit from the educational opportunities
of the regular school program.

The evaluation originally was to measure the "effects of a child care program
on student self-concepts, child behavior, and carry-over to in-school learning
achievement." After the initial site observations by the evaluator, it was
decided by the evaluator and the Evaluation Committee that this type of evalu-
ation study was not feasible due to the nature of the program. The evaluatOr
continued on-site visits and distribUted a questionnaire to Extended Day Program
staff and others to determine their evaluation of the program, and interviewed
parents, principals, and Extended Day Program staff regarding the program.

The evaluation findings of the first phase report are in the Summary Sheet of
Observations and Other Data, Section IV, page 26, as well as the section on
questionnaire analysis. The Extended Day Program does provide supervised care
for school-aged children. When the first evaluation report was made in June,
1972, the program in many centers was largely custodial and did not adequately
meet other program objectives which relate to developmental activities. At that
time the effectiveness of the program was influenced by administrative support
problems. This was reflected in inadequate orientation of staff, lack of
planning, limited assistance from 4-C Council and the Inter-Area Office to
individual centers, lack of staff development, inadequate basic commitwent,
space, and support services. I -

In the June, 1972, report, recommendations were made fOr improvement in a number
of areas (p. 28). It should. be noted that the Portland district took the follow-
ing steps to implement some of the recommendations before the final report was
made in September:

'* As of September, 1972, EDP is operating in only 9 schools since Holladay School is

no longer in existence.
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Preface (Continued)

1. Appointed to each building a director assigned especially for
this program on half-time to full-time basis. Seven of the nine
new4irectors gained prior experience in this program.

2. Planned and held a 3-day pre-service orientation workshop which
was mandatory for all employees.

3. Provided planning time for the staff at each center on a regular
basis. A monthly meeting to help with program planning is
scheduled and conducted with the program coordinator and center
directors -- (principals, as needed).

4. Received greater 'cooperation from most schools toward utilization
of space and equipment%

5. Enrolled staff in course offerings at Portland Community College
through 4-C to help meet some of their needs.

By the time of the final report, the first site visits by the evaluator in
September indicated that the new directors were taking steps in the right
direction. Furthermore, it was becoming apparent that the entire school
district was developing a stronger commitment to Extended Day Care Programs
and was taking steps to assure that the program is continuously strengthened,
supervised, and improved. Still of concern was the need for more adequate
space allotment in some schools; the development of greater parent and
community involvement; the use of community resources (art centers, museums,
libraries, etc.). Budget limitations make some of these very difficult.

One further recommendation was for the development of an on-going complete
evaluation, program. It is understood that such a program is planned for the
current year and a report will be available in June, 1973.
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PHASE I

EXTENDED DAY PROGRAM

February--May, 1972

I. INTRODUCTION

Background

In the spring of_1970 the Director of Community Services of the Portland Public
Schools Model Schools Area Office met with a Model Cities staff member and the
Executive'Director of the Metropolitan Area Communit Coordinated Child Care (4-C)
Council to submit a proposal for Supervised Child Care for School Aged Children.
The proposal had been requested by the Metropolitan 4-C Council which was
interested in, providing day care services for school aged children before, after
school, and during school vacations.

The' original proposal of April, 1970, was to provide supervised care for school-
. aged children in four school centers in the Model Cities neighborhood--Humboldt,
Sabin, Vernon, and Woodlawn. Shortly after the contract was signed in September,
1970, between the 4-C Council and School District No. 1, Multnomah CountyOregon,
the program was expanded to ten school centers. This expansion was due to the
addition of Model Cities funds as well as the in-kind contribution of the Portland
Public Schools. The school system's Director of Community Services was assigned
the responsibility for the Extended Day Program (EDP). All ten schools were in oper-
ation by October 1, 1970.

Need

In the Plan for Supervised Care for School Aged Children (see Appendix A) the
need for this program is defined in the following way:

advent of programs creating employment and training opportunities
in the target neighborhood has resulted in a significant number of
children from single parent homes left without supervision during
early morning and late afternoon hours. A recent informal survey
indicates that an average of 100 such youngsters could be served
in the ten school centers." April, 1970, proposal.

inally, the EDP was designed to serve "Latch Key" children. The April, 1970,
puposal states: "Generally, the program will provide supervised activities for
youngsters whose parents are absent during early morning and late afternoon.
...The program will be operated on a care basis only to children whose parents
are working or otherwise incapacitated."

However, in late 1970 new guidelines were proposed in the state plan for the
operation of day care services. The new eligibility criteria for day care
service were:

1. Employment or training of parent who is usually the caretaker.
2. Mental or physical illness of parent usually the caretaker.
3. Individual social or emotional needs of the child.
4. Help to the family around protective services.



These new eligibility guidelines were adopted by the Extended Day Program in
the 1971 contract.

AnOther important aspect c4 eligibility focused on the financial guidelines for
day care services.. The state plan states: "A basic policy is that parents
pay a reasonable proportion of day care costs. In order to provide for equitable
treatment, a -fee schedule is attached which will be uniformly applied in any
community participating in the plan."

The 4 -C4-C Council hoard adopted'a resolution which exempts the Portland Public
Schools from the _collection of any fees. The State approved a waiver of fees
and income determination for the Model Cities area in 1971, This background
information is pertinent to the evaluation because some.of the problems which
arose at the beginning of the program still exist and affect the program
operation.

II. AGREEMENT BETWEEN 4-C COUNCIL AND SCHOOL DISTRICT NO. 1, MULTNOMAH COUNTY, OREGON

Goals/Objectives

The objectives of the EDP as stated in the 1970 and 1971 proposals in the
contracts between the 4-C Council and School District No. 1 are:

Program offerings must be attractive in nature to insure the voluntary
participation of youngsters. If successful, the program will result
in the turning of non-constructive and potentially explosive activities
into constructive and productive activities. Participating primary
youngsters will evidence:

1. Improved use of leisure time.
2. Improved attitudes toward themselves.
3. Fewer negative behavioral incidents.
4. Improved physical fitness.

Inter-Area Office

The Inter-Area Office has the administrative responsibility for the Extended
Day Program in the Portland Public Schools (School District No. 1).

The goals of the Supervised Day Care Program for School Aged Children as stated
by the Inter-Area Office are as follows:

TO: CHILDREN

1: To provide supervised custodial care for school aged children
during the period before school, immediately after school and
week days during vacation periods at various public schools.

2. To provide youngsters with enriched skill development activities
that will help them benefit from the educational opportunities
of the regular school program.

-2-



3. To provide youngsters with nutritious food during meal or
snack time on opc;raLing days.

4. To help develop iu the youngsters positive attitudes toward
themselves to increase their self-esteem and aspiration levels.

5. To broaden the youngsters' cultural_and recreational experiences.

6. To provide remedial services that should give the youngster
additional Ebundations in basic skills needed in regular
school programs.

7. To offer activities which will insure the voluntary participation
of youngsters, creating desires for worthy use of leisure time.

TO: PARENTS

1. To provide parents the, opportunity of becoming involved them-
sebies in making decisions concerning the planoing, operation
and evaluation of the progfam.

2. To provide parents the opportunity to improve their competencies
as parents through work with. their children.

3. To give parents the opportunity to volunteer services to the
schools in the operation of the program.

GOALS FOR INTER-AREA PROGRAMS IN RELATION TO SUPERVISED DAY CAR4P,ROGRAM:

L. To provide principals and directors with coordination and
monitoring to assume compliance with program guidelines.

2. To maintain, compile, and distribute reports as specified in the
program guidelines.

Program

The Extended Day Program operates from 7:06 to 9:00 a.m. and from 2:30 to 6:00
p.m., Mondays through Fridays. No service is provided on legal holidays when
schools are closed. However, the service is offered during vacation periods
including summer.

The Agreement between 4-C Council and School District No. 1 proposed that a
"variety of program activities will be conducted." Among the program activities
will be the following:

1. Library, including homework assistance
strip and motion picture viewing.

2. Physical Fitness, including intramural

3. Recreation, including table games and

4. Arts and crafts.

-3-

recreational reading, film

sports, dancing, and swimming.

selected television viewing.



5. Fine arts, including music, painting, drawing, and sculpture.

6. Youth organizational activities, including 4-H, scouting and others.

7. Other general activities designed to enhance self - concepts, improve
personal grooming, and increase'motiyation and aspirations.

OtheF-points inoluded in the agreement pertain to staff and. citizen participation..
The 1970 proposal referred to the fact that the director would be .a full-time
person whereas in the 1971 proposal it states, "Each center will operate with
part-time personnel."

In both proposals there is the requirement of a Parents' Advisory Committee
that will advise the principal and project director in the areas of.planning,
operation, and evaluation. The functions of the committee are:

1. Provision of views of parents regarding needs of children.

2. Recommendation and development of program activities particularly
suited to the needs of children.

3. Review of program activities with recommendations for change.

The 1970 proposal stated that five parents, two teachers from the regular school
program and two staff assistants from.EDP will constitute an advisory body at
each center. The 1971 proposal states, "Each School named in this proposal has
a Parent Advisory Committee."

III. EVALUATION

In the 1971-72 Extended Day Program contract the 4-C Council and School District
No. 1 agreed to the need for program evaluation. The 4-C Council, with the assis-
tance of the Evaluation Department of the Portland Public Schools, applied to the
Department of Health, Education, and Welfare for a research grant to supplement
the evaluation activities. The title of the evaluation proposal was, "Effect of
a Child Care Program on Student, Self-Concepts, Child Behavior, and Carry -Over to
In-School Learning. Achievement." Upon receipt of this grant the 4-C Council
employed an evaluator to conduct this nine-month evaluation. An Evaluation
Committee composed of the Assistant Superintendent for Evaluation, Portland Public
Schools; the Intergovernmental Specialist Portland Public Schools; and the
Administrative Assistant, 4-C Council, were appointed pursuant to the requirements
of the HEW Grant. The evaluation began February 23, 1972.

Because of the early closing of the schools (May 12, 1972) which affected the
normal operation of the EDP, it was decided by the evaluator and the Evaluation
Committee to begin on-site observations as quickly as possible. As a result the
evahmator visited all ten schools by March 15, 1972, and presented her findings
to the Evaluation Committee on March 17, 1972.

A. Preliminary Visits to Sites and Observations (See Summary Sheet on following
page)

The narrative of the initial visits to EDP's is contained in Appendix B
because this section of the report was already presented to various people.
It is suggested reading, however, for anyone who is not familiar with it

-4-
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as the reaminder of this report follows in sequence from the initial'
site observations.

When the evaluator submitted the report on the state of the Extended Day
Programs in March, 1972, the. Evaluation Committee responded by asking the
evaluator to share these findings with the Inter-Area Office, which is
responsible for the EDP in the Portland Public Schools, and the Cabinet
of Portland Public Schools, composed of the superintendent, deputy super-
'intendent, associate superintendents, assistant superintendents, area
superintendents, executive assistant superintendent, directors, and
budget officer.

In this process of dissemination of initial findings a response was
made by the Superintendent's Associate for District Programs, whose office
is responsible for the Inter-Area Office and consequently Extended Day
Programs. His memo is in response to some specific points of concern
raised in the evaluator's March preliminary report and subsequent meetings
with the Inter -Area Office personnel. The memo includes recommendations
and proposed action steps in response to the initial report (See Appendix F).
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B. Additional Visits and Observations (See Appendix C--Schedule of Visits)

BOISE

Afternoon Program: The primary day care program is located in the
auditorium. It serves approximately 45 children daily. Activities
consist of coloring, TV watching, card-playing, and free play. There
are no room dividers so the noise level is rather high as a number of
childreu just roam around competing for space and staff attention
with those children who are involved in an activity.

After 5:00 p.m. the children have access to the gym where they can
play games. On nice afternoons they often go to Unthank Park.

Morning Program: The primary day care begins at 7:00 a.m. in the
auditorium. Most of the children played kickball with some boys
shooting baskets into the garbage can. A small group of children
were coloring books at a corner table.. Balls were whizzing around
the room as it is a confined space for so much physical activity.

Comments: The auditorium is used during the day by the school so it
.is difficult for EDP to claim the space as its own. There is a
storage cabinet where supplies are stored but staff must remove EDP
materials every afternoon.

Staff: The teacher aides who operate the program have not received
training in how to work with children regarding activities, space
utilization, or discipline. Two of the younger aides sat at tables
the entire time 1 observed and never intervened with the children. The

other teacher aides are all older women, some of whom have difficulty
interacting with very active and noisy children. I never had the
opportunity to observe the teacher who is responsible for the primary
day care program--the aides seem to have the day-to-day responsibility
for the operation.

BUCKMAN

Afternoon Program: The primary day care group meets in the cafeteria/
auditorium. It serves approximately 25-35 children. Their activity
focus is on arts and crafts, games and movies. There is large play
space available.

Upper grade participants can select from the following activities:
drama, typing, shop, and home economics. The drama class provides
a very creative outlet as the instructors encourage the children to
create and act from their own experiences.

Morning Program: EDP begins at 7:00 a.m. in the double gym. One
gym has a fast game of Prison Ball which dominates the entire area;
in the other gym boys play basketball. TV watching occurs in a
small alcove adjacent to the second gym.

Small children who are too young to participate in these fast-paced
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gnmes have no other option than to watch TV nr play around the edges
of the gym. There is 'one supervisor in the play area from 7:00 -8: 30
a.m.

colim2nts: The primary day care program was beset by a lack of materials
and a ceclIelete turnover of staff six weeks before school, ended. The
uew staff to cope with new jobs, limited knowledge of EDP, and a
real control problem. Kids wander in and out of the cafeteria--sol:e-
Limes leaving the school.. The staff is quite concerned as to how it
can better involve the children in programs activities and spend less
time searching for children who have left. Although the cafeteria
is spaciow., it also is so7lewhat of a' thoroughfare between the gym and
the school's main hall. The cafeteria .is used by the regular school
during the day so EDP is unable to plan program activities for more
than a day at a time.

Staff: Shop, home economics, and typing classes are taught by Buckman
teachers. Buckman EDP staff, which operates the remaining program areas,
has good potential to develop a well-integrated community school EDP
with training and planning time.

ELIOT'

Afternoon Program: Daily activities focus on games and recreation.
There is a park adjacent tothe school which is used for cutdoor play
on nice days. Otherwise, EDP meets in the gym. On Tuesday and Thurs-
day afternoons a cocking and nutrition class is offered.

Morning Pro?ram: (See Preliminary Report in Appendix)

Comments: There was an incident one day about 4:00 p.m.-where-a=
custodian was quite negative about the cooking class operation. The
children were in the gym hallway and had picked up their scraps and
paste and dumped them in the garbage can. The custodian complained,
"He had already emptied that can once." The staff said that
custodians have been a problem in the program.

Staff: The instructor of the cooking class and the children prepared
all the recipes on.a hot plate and broiler oven. She worked with the
nutrition team from Marylhurst in developing recipes that illustrated
their weekly presentation. She interacted well with the children.
The other staff provides satisfactory custodial care of the children
but could benefit from training in activity offerings and program
design.

HOLLADAY

Afternoon Program: Activities are games and recreation, cooking,
painting/coloring, .storytelling, and movies. Games are played in the
gym or on the playground when the weather permits.

Morning Program: Activities begin with word games and puzzles in the
teacher's classroom--a quiet time for the first arrivals. When more
children arrive, they move to the gym. The teacher puts on some music
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and then plays ball or a gam.-, with the children. Crayons and paper
are ovailAle for those children who wont a quieter activity. The

Mmospere is much quieter which i5 probably chic to the fact that
these are yonager children (K-3).

f4taff: There was sizable turnover of afternoon EDP staff prior
to sprin vacation. Due to Jack of sufficient funds IL was decided
to hire student aides (hir,11 school students) instead of teacher aides.
The por[!m craned ;,ready as the new staff was inexperienced with
children. Al] of the staff with the exception of the morning teacher
played a supervisory rolethere was. little or no interaction with
the children. One teacher used her EDP time to grade papers and provided
no direction to the aides. There was supervisory care but the staff
would have benefited greatly from some training.

HUMEOLDT

Afternoon Pro_aram: The focal point for the day care program is the
gym with proram emphasis on games and recreation. Additional activi-
ties are offered ranging from grooming, tutoring, arts and crafts, and
nutrition classes. However, the majority of children spend most of
the time in the gym as do many of the staff. It is a very noisy, active
place.

Morning, Proyem: There are about 20 children who use the morning day
care service. It meets in a classroom. TV watching, table games, and
pool are the available activities.

Comments: Although the EDP-offers a variety of classesthere is still
heavy use of the gym. I would recommend that the gym be used as an
organizational center for the day's activities with one group_ remaining
for sports while the others go to. smaller rooms for individual activities.

Staff: There is a real need for program reorganization and.orientation
of all staff. None of the staff are teachers in the school; several
of the scoff have real skills but need training in how to work with
children. Some staff approach their job as basically custodial. The
aide responsible for the A.M. program worked on a lesson plan the
entire time--technically an adult was present, but there was no inter-
action between staff and children. When the children became unruly
after this long period of inattention he used some strict, "put-down"
disciplinary methods which exposed his own insecurity with children.
The staff operates on a crisis basis because of insufficient planning
and training time, i.e., the program runs them.-

IRVINGTON

Afternoon Program: The two activities for upper grade children are-
drama and intramural sports. The drama group presented a program on
"Fiddler on the Roof" through ITV aad hoped to participate in a school
assembly. Sports ware focused on baseball and track.

The primary day care program continued its activities of games and
arts and crafts.
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KING

Typing and a readinr, lel,'Jra tory are available for
the upp:r r,rader, ; cuie t t.5 and era I tv. ectivi Li es for the pimdry

chi I dre 'rile read 1 n n true tor war, 1 the observed .

The. second time was in Laic April and most. of the chi. ldrou had s topped-

comin:... 'reeve were about 20 children who had participated regularly'

in the rentlitq; pro ;Tam .

Coner.nt.,: The cafeteria whore the primry day care housed has to
compote with heavy traffic from the playground. (Evidently, this was
due to a broken doo: that could not be locked.) The cafeteria is
spacion:4 but: program offerinIcs Yore limited as the tables were all ia
positionthe itwtructor bad been told it was too much work to take
them down each day. The primary day care needs some place of its
own as it has a stable population of children who attend daily.

Staff: All of the staff with the exception of the primary day care .

supervisor are full -Lime employees at Irvington. The primary day care
instructor was a very. competent: man who subsequently left the program
to pursue a drama career. The student aides need training and more
supervisiJ,a than the teacher aides due to their age and inexperience.
A recommendation: two adults plus a student aide would be best in
working with the younger children.

Afternoon Proctram: The primary day care (K-2) meets in a classroom
between 2:15 and 2:30 p.m. Snacks are served; then table games,
puzzles, coloring and painting activities are available. After 14:00 p.m.
TV watching begins. Most children are picked up at 3:30 p.m. by
older brothers and sisters. There arc a few children who remain
until 6:00 p.m.

Some second and third gradeis participate in the crochet class where
they and others have made pants suits, dresses, and pnchos. There is
also an arts and crafts class that Meets three days a week for second
through fourth graders. and fifth through seventh graders. In addition,
there is a drill team and baton twirling. The boys! cooking class is
taught by a neighborhood volunteer--they wore making cookies and had
just completed an overnight camping trip where they had prepared all
their own food.

Morning Prof!ram: The EDP begins at 8:00 a.m. with chorus and gymnas-
tics.

Comments: The primary day care program needs to provide time for
games and recreation of a more active nature than the classroom permits.
Also, the staff needs to interact more with the primary children--
less of a custodial role.

Staff: The majority of teachers and some aides teach during the
regular school. However, there are some community people who work as
aides or instruct in a skill. As more staff responsibility is given to
non-school personnel, training and planning time will be more essential.
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Afiorn.)nn Priv:lry day care activities are: quiet games,
.....

nolo' 1.1.7 wd telling, and games and recreation a ter :00 p.m.
afternom.; a wok on nets and crafts class is offered. Cooking

had boon !;ince a nutrition program had begun.

The provides physical activities, i.e., basket-
hali and for approxi-Ately 25-40 children. It is really
acLivi.! as bills arc fly; n all over. There i s only one supervisor
who spends lIJ t Of her ijme adjudicating ar3uments over possession of
halls. The smIller children huddle at corner tables to stay out of
the way.

Comlinnts.: Upper grade children's in volvement is primarily in sports
activities sn participation varies dHpending on the sport with the
exception of the judo class which met on a regular basis throughout the
year.

It is the .50-60 primary children who attend regularly who need real
attention in offering more diverse, creative options.

St,aff: The major responsibility for the operation of the primary
day care program rests with three teacher aides and a student aide.
The school hired several local people which provides contact between
the program and the community. however, they need assistance in
progrm planning, activities, and creative ways of working with
Children, including discipline.

VERNON

Afternoon ProP.ram: The program had changed considerably between the
evaluator's first and second visits. Each afternoon now begins with
an assembly of participants in the cafeteria who then disperse to
various activities: basketball tournament, home economics, shop,
leathercraft, games, and arts and crafts in the park. Alberta Park,
across the street from the school, is used by the EDP in nice weather.
There seemed to be enthusiasticstudent participation in all activities, .

Morning Program: There is no morning EDP.

Staff: Several staff had been added to teach home economics and shop
to boys and girls. About half the staff are now teachers. The non-
school staff who supervises or instructs in EDP appear to have some
potential that with additional training could produce a more diverse
and active program.

WOODLANN

Afternoon Pro7,ram: Carnes and recreation plus arts and crafts are the
activity offerings. The. EDP serves first through fifth graders with
a few older children participating.

MornilT Pro,:ram: Free play in the gym--usually basketball--is how EDP
operates in the morning. A corner table with coloring and quiet table
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games is available for those who don't want to I' active. There is
one supervisor until 8:00 a.m. when a school teacher aide arrives to
sot up for breakfast.

Cou.2nts: The small music room is totally inadequate to house all
of the' day care children. certainly can be used by a smaller group
but: some other space needs to be located before the gym is open.

Staff: Woodlawn hes very good aides who only work in the EDP. They
play with the children, interact, counsel,-befriend, and still retain
their adult authority with the children. One of the aides who
has been with the program the two years is also a community resident
and knows the parents well. The school staff provides supervision
and some counseling as well.

This program could benefit from total staff training and planning
time to capitalize on individuals' inherent skills.

C. Conversations with Parents, Principals, and Staff

PARENTS

The EDP or Latch Key was begun to meat two needs: those of children who
had no one at home to care for them and parents who for reasons of employ-
ment, training, or illness needed a place, to leave their children. It was
necessary to talk with parents to see how they-view the EDP.

Because most schools do not include any significant number of EDP parents
cn their Parent Advisory Board, discussion between the evaluator and parents
occurred at special meetings, by telephone, and during the EDP when parents
picked up their children. The evaluator made no attempt to obtain a random
sample but talked with any available parent.

Thirty parents from eight out of the ten schools (exceptions: Sabin and
Vernon) participated in various discussions. Most of the parents were
working parents whose children attended EDP on a regular basis. A profile
of one parent might serve to illustrate the nature of the clientele who
use this service:

Mrs. X has two girls, ages 5 and 7; the older one has been in
EDP two years. Mrs. X is a single parent who is in her last
year of nurse's training. She said, "If it weren't for EDP, d
never have made it." She leaves for work and school at 6:30
a.m.--a neighbor comes in to feed the children and put them on
the bus at 7:10 a.m.--the girls participate in EDP until school
begins. After school they attend EDP until their mother picks
them up at 4:00 p.m.

Her girls have especially enjoyed cooking and nutrition. Their
mother appreciates their learning cooking as she does not have the
time to interact or teach her daughters these things. Mrs. X would
like to see more activities like music, shop, and more emphasis
on enrichment approach with the children. She had no major criticisms
of the program and staff. It relieves her of worry about where
the children are and financially, it would not be possible to work
if it were not for this program.
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Airs. X's 14-(.:13.111;fi are repreJ:entative of the remainder of the parents.

They need the s rules. They think the pror,ram i s satisfactory because it
provid,..s supervised chi ld care. A few parents suggested enricinnent
activities wh:c.ch would broaden the scope of the pro;;ram but mos I paren

have nut: visited the proi,,ram at length and had few ideas Lo offer concern-
ing program development.

Because most of the parents work, it is difficult for them to attend
evening, meetins as this is their only free time. it is important that
if the Parent Advise-1:y Comittee makes decisions about the EDP that 1/3
of the board be EDP parents and staff. However for the parents who cannot
serve on a comAtLee, another approach might be followed. Nost EDP staffs
have one person who knows the families well. In the future it would be
good to designate this staff member as the program-parent liaison and to
free them from program responsibilities just to talk with parents from
5:00 to .6:00 p.m. when parents pick up their children.

PRINCIPALS

Principals have been involved in varying degrees in the EDP. However,
because they are responsible for the school building operation most of
them have been involved with the issues of budget, classroom space,
custodian's time and selection of the EDP director.

Principals were informed of this program at its inception and most of
them accepted it as a community necessity but an additional problem in
its competition for school space. All ten principals were visited by
the evaluator the third week in nay in order to discuss the evaluation
findings of this report.

Space is an issue in the operation of this program. EDP!s begin from
2:15 to 2:30 in all schools and-available aspace is at a premium until 4:00
p.m. as many teachers stay in their rooms to prepare for the next day.
Competition for space is one reason some principals view EDP as a real
headache. Priority is given to regular school demands on space and EDP
has to cope with whatever else is available. In some schools principals
have intervened to free up minimal space. In a few schools, however, teachers
have protested so much over the EDP use of their rooms that the principal
has had to reduce space available to EDP.

Staff is another problem area. Most principals or EDP directors do not
have access to recruiting people for EDP. Several principals suggested
it would be helpful to have a central personnel committee or pool of
qualified employees who could be referred to them when they have a vacancy.

Most principals are more comfortable if certified teachers or teacher aides
already employed at their school work in EDP. These people are known and
proven whereas outside personnel are seen as an unknown to be integrated
into the school. In the integration process teachers often observe the EDP
staff working. differently with children and they are critical of what they
see. So it is easier to use proven staff who already are part of the school
team. If more outside personnel are hired for the EDP, integration is an
essential factor in making the program go.
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!lost: of the prinelp:ils view l:DP as a babysit ting program. '17hey think that

a good if; done in providin,,, reliable sUpervined child care. Contain-
ment anJ crea i on are tho two clenionLI; of the prop,ram. Some schools,
however, inclede enrichm:it component which i.s felt: to he essential for
the cculAinty they Regardless' 6f the program orientation, principals
do not soo FOP as p!trt of their school--it is an appendage - -a very necessary
one, but IL is not an integral port of the school.

Co=ent: it is possible to improve LDP through training, increased staff
time, LIOre de.dicated, creative staff co=itted to EDP, but as long as the
Portland Public Schpols operates this program and school principals and staff
do not accept this program as a legitimate extension of their own program,
there is a limit as to how effective EDP can become.

OTHER STAFF

One issue that has never been resolved for most EDP directors is "Who is
this progrnn for?" Some directors are uncertain of the eligibility guide-
lines while others are concerned about the eligibility process, i.e., can
we include kids whose parents won't make an income declaration on the
application? As discussed in the introduction the establishment of
.eligibility was of concern to the Inter-Area. Office and 4-C Council during
1970-71. The issue was resolved at that level but has never been communi-
tated satisfactorily to the operational level of the program.

There is a waiver of intorno declaration and fee schedule for schools in the
Model Cities area. EDP's muse know that the children meet one of the four
guidelines but the guidelino7. are broad enough that an EDP could decide on
its own priorities with a parents' group and then admit children from those
categories. EDP's have a blanket coverage under the waiver to accept any
child without having to check out parents' income. Children must still be
enrolled, however.

Another area of interest to EDP staff is training. Teachers have in some
instances felt constrained in setting up inservice training for aides because-
of the fact that aides are not paid for training and planning time and
second, that often the values of teachers and aides are quite different in
how they interact with children. The .fact that many -community people have
been hired just to babysit and that their jobs are not career-oriented also
affects the supervisor's decision to offer training.

Principals, EDP directors, and teachers are agreed that training is essential
for aides. The evaluator would point out though that orientation and train-
ing arc equally important for EDP directors, principals, and teachers who
have been asked to design and direct a program whose purpose, although dove-
tailing partially with regular school programs, is not the same as the public
.school program or teaching'in the public schools.

The EDP staff, teachers and aides, are also concerned about their relation-
ship with the regular school program, They are disturbed and upset when
they can't use classrooms or they receive negative feedback from teachers
about "those kids in EDP." They recognize that there is a gap of under-
standing that needs to be bridged but they need the support of principals,
Inter-Area Office, and 4-C Council to bridge it.
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D. One.;ti,ifinairos (;:;N.: Appendix D)

Tho quostionnzlire concerning EDP operation was sent to four groups of
respond!nts: 1) EDP staff of teachers and teacher aides (some of whom
are also full-tie school district employees); 2) regular school staff
Wiese respondt-nts--f.) teachers and 2 aideswere selected on the basis
of random !::mpliny); 3) comnaity agents; and 4) principals. These four
groups wore asked to complete the questionnaire which was designed to
elicit their OhservaLions obont the operation of the EDP in their School
and how the EDP affeted children's behavior in the EDP and school
program.

The ten schools with an. EDP were sent questionnaires. The schools are:
Boise, Buckman,'Ellot, Holladay, Humboldt, Irvington, King, Sabin,
Vernon, and Woodlawn.

LEVEL OF RESPONSE.

NO. of
Questionnaires
Distributed

No. of
Questionnaires
Returned Percentage

Extended Day
Program Staff, 130 105 81%

#Regular
School. Staff 90 51 57%

BREAKDOWN OF RESPONDENTS PY POSITION (%)

Extended Day
Program Staff

Regular
School Staff

Other: Director of EDP
P.E. teacher
Librarian
Music teacher

Teachers

47%

75%

Teacher Aides Other

42%

14% 11%

#This number does not include responses from Boise School Staff.
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GRADE LEVEE, iNVOLVEI'lENT OF DESPONDUTS

Primary
Y-4

Upper
5-8

E;:tended Day

Program Staff 52% 48%-

Regular School.

Staff . 60% 40%

There was 100% response from principals and community agents.

1. Program Objectives: Achievement and Effect on Children's Behavio,
in EDP and iloc;ular School

In the contract the statement of the objectives of the EDP are
listed:

"1. To provide supervised care for school aged children
in ten centers during the period before and immediately
after school and in vacation periods.

2. To provide in each center attractive offerings to insure
the voluntary participation of youngsters. If successful,
the program will result in the turning of non-constructive
and potentially anti-social activities into productive
activities.

3. To provide activities which result in participating
youngsters showing:

a. improved use of leisure time,
b. improved attitudes toward themselves,
c. fewer negative behavioral incidents
d. improved physical fitness."

Although these goals were stated in the contract and the guidelines
for EDP directors, it was necessary to discern which of the objectives
was emphasized in the actual operation of the program. Objective #1
implies a- custodial approach with Objectives elZ and i',&3 a more develop-
mental approach to working with children. The EDP staff was asked
for its program emphasis. The principals and school staff were asked
the same question to obtain their opinion of which objectives received
more emphasis.

"Which of the following goals does the extended day program emphasize
in your school?"

Custodial: Supervised Developmental: Reading,
child care, Arithmetic,
Games, Arts & Typing,
Crafts Shorthand,

Sewing,
Don't know Library,

Spanish
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. TOTAL RESPONSE: (Some respondents checked both custodial and
(3 groups) developmental.)..

71% Custodial
23% Developmental
6% Don't know

RESPONSE BREAKDOWN BY GROUPS

Custodial Developmental Don't know

Extended Day
Progrbm Staff 75% 23% 2%

Regular School
Staff '72% 13% 15%

*Principals 60% 10% - -

*Irvington, Sabin, and King principals marked both custodial and
developmental.

The only schools which approach a significant difference on goal
emphasis as viewed by the EDP staff were:

Custodial Developmental

Irvington 56% 44%

King 55% 45%

Buckman 64% 367

Conclusion: The majority of EDP staff, school staff, and principals
have developed a custodial program to meet Objective in, to provide
supervised care for school aged children.

Next the EDP staff were asked "To what degree has your program
affected these four objectives?" (See Objective §,3, page 14.)

TEN SCIIGOT,--EXTEIMED DAY PROGRAM STAFF RESPONSE

Great
Deal Some

Combined:
Great Deal
and Some

1. Improved use of leisure time 40'1 56%. 96%

2. Improved attitudes towards themselves 32i. 61% -93%

3. Fewer negative behavioral incidents 28% 56% 84%

4. Improved physical fitn 337.' 52% 87%
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BY scum.
PERCENTAGE MARLING "GREAT DL L" TO VARIOUS OBJECTIVES

School

Improved. Use

of Leisure
Til,o

Improved Attl-
tudes Towards
Themselves

Fewer Nega-
five Behavioral

]neidonts
Improved Phyni-
cal Fitness

Boise 70% 45% 50% 50%

Buckman 64% 42% 50% 10%

Eliot 50% .... -- 50%

Eolladay 11% -- "" 20%

Humboldt 17% 17% 20% 20%

Irvington 20% 45% 20% 22%

King 56% 44% 23% 41%

Sabin 45% 38% 40% 55%

Vernon 29% 43%

Woodlawn 43% 29% 29% 14%

The staff was asked to relate personal incidents if they marked
"Great Deal" in any of the four categories. (See Responses in
Appendix.)

Conclusion: There is significant difference between the degree
of of 4ud great dealas:evidenced by the ten schools'
responses. However, individual EDP's responded with some high
"great deal" scores which indicates some schools believe they
have established program activities to achieve the stated objec-
tives.

The next question attempts to determine whether these program
outcomes, i.e., achievement of the objectives, affeCts the
participating children's behavior'and performance in the school.

"Do you think the Extended Day Program improves children's
behavior in the regular school classroom?"

Number of Don't
Respondents Yes No know

Combined response of
EDP Staff and Regular 126 51% 48% 1%
School Staff
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HREAKDOWN Mt. S(.11001, AND EDP STAFF

E::teuded Div Pro!:,rm

Yes

Stiff Rnrulor School Staff

School
No. of
r.--,spouckots No

No. of
ReEpondents Yes No

Boise 9 894 11% 0

Buclman g 75% 25% 2 -- 100%

Eliot 4 50% 507e. 2 4= Ow 100%

Holladay 10 100% 7 14% 86%

Humboldt 5 80% 20% 5 20% 80%

Irvington 10 90% 10% 5 40% 60%

King 16, 81% 19% 5* 40% 40%

Sabin 8 88% 12% 6 100%

Vernon 6 83% 17% 7. .... 100%

Woodlawn 7 57% 43% 4 -- 100%

TOTAL 83 70% 30% 43** 14% 84%

**Don't Know -- 2%

* At King 20% marked don't know.

(See Appendix E for Staff Comments.)

Conclusion: There is a definite difference between the EDP staff's
response and the regular school staff's response to this question.
The schools' staffs do not see the EDP as having any carry-over
effect in terms of improving children's behavior. Whereas, all of
the EDP staffs see the EDP as improving children's behavior in the
regular school classroom with the exception of Holladay. 47% of
the EDP staff are also full-time teachers and teacher aides of the
school district and would have the opportunity to observe behavior
both in the EDP and the school.

The next question is an attempt to determine whether, there is any
carry-over impact between the enrichment and -,:emedial program of the
EDP program and the children's performance in the regular school
program.

"The extended day program provides enrichment and remedial activities
as well as recreational activities, in order that the children will
benefit from the educational- opportunities of the regular school pro-
gram. We would like you to give us your own appraisal of how the
extended day program actually affects the children of the school which
it serves."

The extended day program staff and the school staff were asked to
indicate the degree to which they believed the extended day program
affected each of these criteria.
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===.

EDP

School

pendim-,

re,In. "0"
1,101?

1:1'UCT ON 011:1:11r,TA

Arithnetic

617. 23X 6Z 1 5SX 257,

537 j 677 L_ 49% 72"A

nr

General Level of
Attention in Class

637,

65%

110V

23%

617.

General Level of
Interest in School

1101,

137, 70% 127

3% 697, 347 67.

Conclusion: The EDP and school staff basically are in agreement that
the EDP has had little ivpact. on the acadomic performance of children
in the regular school. program. There is some difference between EDP
and school staff as to the degree of impact on general level of class
attention and interest in school hut it is not significant. More
school staff indicate stronger "0" impact than do EDP staff on the
categories of reading, arithmetic, and general level of attention in
class.

DEGREE EDP AI,ECTS THE FOUR CRITERIA

Some Effect (1-4)

Rc.adin Arithmetic Attention in Class

EDP

School

70%

337,

Interest in School

72%.

24%

64%

36%

697.

60%

Conclusion: In the response to the first three criteria the EDP. staff
definitely feels the EDP has some effect. Both the EDP staff and
school staff indicate that the EDP has some effect on general level
of interest in school.

2. Questions Concerning the Relationship of the Extended Day Program
to the Reular School. Program

a. "Do you view the Extended Day Program as an integral part of
your regular school program?"

TOTAL RESPONSE

Respondents: Yes No
EDP staff
School staff 6770 33%
Principals
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RESPO:= BY CATEGORY

Respondents: Yes No

EDP Staff ?cif. 21Z
School. Staff 49% 51%

Principals 50% 50%

Cnnciusinn. The EDP staff view their program as an integral part of
the rcTular school prnram. HoweVer, the principals and school staff
arc almost equally divided between "yes" and "no" responses to this
question. The principals and school staffs think that the school
should continue to operate an EDP (see next question) and principals
and co: unity agents believe that it is an essential service to the
comunity, but they do not see it as part of the school function of
total education to the child. Only in one school, Holladay does the
EDP staff agree it is not an integral part of the regular school
program.

h. "Do you think your school and staff should continue to operate
an Extended Day Program?"

TOTAL, RESPONSE

Respondents: Yes No

EDP Staff,
School,

94% 6%
Principals,
Community Agents

RESPONSE BY CATEGORY

Respondents: Yes No No Response
EDP Staff 100% --

School Staff 83% 17%
Principals 80% 10% 10%
Community Agents 88% -- 12%

Conclusion: All four groups are committed to the continued operation
of the EDP by their school.

c. (Mention had been made during site observations of the difficulty
in acquiring sufficient space to operate the program.) So the
following questions were asked of the school staff only.

(1) "Do.you allow teachers in Extended Day Program to use your
classroom?"

Yes No Don't Know

24% 49% 6%
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(2) "Do you allow teacher aides in Extended Day Program to
use your classroom?"

Yes , No

22% 51%

(3) "Do you allow non-regular school staff who work in Extended
Day Program to use your classroom?"

Yes No

20% 55%

(4) "If yes, in what condition is your classroom the next
morning?"

Clean-

12%

Dirty or Disorderly

8%

Conclusion: From the responses to these three questions, the teachers
are not allowing EDP staff,.Le they regular school teachers, teacher
*aides, or non-regllar school staff to use their classrooms. There were
some "written-in" responses that they would allow the use if they were
asked, but they have not been asked. There are several schools that
feel very strongly that when the classrooms have been used they are
left in unsatisfactory condition. (See Continents -- Appendix E) This
continues to be an area of tension between the EDP staff and the
regular school staff.

3. Row Children Are Selected to Participate in Pro!zram

Who is selected does affect the direction of program objectives and
activities.

a. "Please indicate your priorities in selecting children to partici-
pate in the Extended Day Program." (Rank 1-4 with 1 = top prior-
ity. If all of equal priority, rank all "1".)

Community Ac;ents 1 Total. EDP Stott
Rank Rank

1 2 3 J
A 3 4

1. Because of employment or trainirg the
parent is not available.* 88%

---

- - - 91% 2% 2% 4%

2. Because of mental or physical illness
the narent is'not available. 17% - 50% 33% 64% 5% 20% 11%

3. Individual social or emotional needs
of. the child. 577 43% - - 67% 23% 6% 4%

4. As part of help to the family around
protective services. 17% - 33% 50% 55% 10% 13% 22%

* 7/8 community agents ranked ND. 1 as "1' = top priority, 1/8 community agents
ranked No. 3 as top priority.
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Conclo.;inn: The EDP staff agyee with the community ay,entr, that
wlidliee No. 1 has top priority in seloction of participants.
Cuidelluk_ 3 is the second hip,host priority of both groups.

Over half of the EDI' staff assi4,,n top prinrity to guideliw.s No. 2.

and 4 but they are of lt-ss importauce thin Nos. 1 and 3. The coLz:Aulity

ae,onts nssir.0 low priority to mtidelines No. 2 and 4 which could be

a result of less involvement with the selection process.

4. Rclationshin of:Communi.ty and the EN tended Day Program

a. "Do you think the community views the Extended Day Program as
an essential service?"

Principals and community agents responded to this question with
100% "yes". Instead of responding "yes" or "no", the cormuunity
agent from Sabin commented, "I've received no negative ideas."

The second question involves the role of the community agent. The
community agent is not employed in the EDP at each school. However,
because of their over-all.function in the school, they were asked
if they have been involved in the EDP program.

7/8 of the community agents indicated that they had been
involved in the enrollment process of the EDP to some degree.
Only the community agent from Eliot was not involved.

-b. "Please indicate what kinds'of problems you've encountered?"

7. of Community
Agents Responses

Parents won't sign application. .

Lack of interest from fat:lilies. 1370

Program does not serve all the kids, 507,

Program needs to start at 6:00 a.m. . 25%

Other 50%

Comments:

"Income guidelines are ridiculous, not at all applicable,
very unwise."

"Not enough supplies donated or not enough money to buy
sufficient supplies."

"Not enough room; cooperation from custodial and teaching
staff."

"The main problem would be lack of adequate space and rooms
to run the programs."

c. "What kind of community resources might help this program?"

In the contractual agreement it is suggested that schools can
contract out part of their services to local community centers,
art schools, swimming pool facilities or YMCA as well as encourag-
ing the EDP to use other community resources in the program
whether they're contributed or purchased. (See Appendix E for
Community Agents' responses.)
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Cnne,Thsjon: Seven out of eight community agents have been involved
in the 1:1P VA, somc degree. (Humboldt and Holladay are the WO excep-
tiow;--Hel.lholdl, the community agint is also the director of EDP;
Holladay, no empunity agent was listed in School Directory.)

Fifty percent: of the comiunity agents state that the fact EDP is not
au inclusive proram is a problem. in other words, it is not just an
aftct-!;chool prnram but is focused on serving children Whose parents
are not at home or who are selected as needing this service, Fifty
percent of the community agents marked other problems. (Sec Comments,
page 22.) Their perception of problems in the EDP coincides with
those of EDP staff.

5. Parent Involverent in Extended Day ProTxams

The proposal states that parents will play a definite role in the
EDP. Each school shall have a Parent Advisory Committee whose function
will be: provision of views of parents regarding needs of children;
recommendation in development of program activities-suited to needs
of children; and review of program activities with recommendations
for change. Another form of parental involvement has been employment
in the program.

a. ."What is the nature of parental involvement in Extended Day
Program?"

EDP
Staff

Community
Agents

1. Employed as teacher or community aide. 24% 88%

2. Volunteer teacher or aide. 15% 25%

3. Resource in community. 15% 25%

4. No role. 41% 113%

5. Other: (Please explain briefly) 5% 13%
EDP - Parents helpvith large groups

at games.
Community Agents - Some parents on

Advisory Boards.

b. "What is the frequency of involvement of parents involved in this
program?"

EDP
Staff

Community
Agents

Daily .19% 63%

Several times a week 8% 25%

Weekly 14% 111.

Once a month 8%

None -51% 12 %.
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Conrloqion: There is considerable difference between EDP staff and
commnity as;ont.:; as. to the degree of parents involvement in prouam
parti'clarly in the area of empllym.mt. This difference may be due to
the fact that the EDP staff actually employs the persons. Possibly
the community aunts may know how many' employees are local residents
and the EDP staff, which is lari,oly composed of people from outside
the co=unity, way not know precisely which aides arc cormunity people.
Parents are employed in the program, but they are not a majority of
the staff.

Each school does not have a Parent Advisory Committee that is exclusive-
ly for the EDP so that employment of parents or parents who volunteer
in the program is the only way they are involved in EDP.

6. Staff

a. "Who recruited you to work in the Extended Day Program?"

Principal 17%

EDP Director 62%

Other teachers 3%

Self . 15%

Other
(former EDP
staff)

3%

b. "What was your motivation for taking this job?"
(This question was not limited to one response.)

Own desire to teach special interest class 36%

Extra money 40%

Community service 17%

Other 7%

c. "Now that you have been in the program, have you found advr.atages
which have a carry-over effect in your daily classes?"

You understand children better. 39%

You have been able to control students better. 33%

Extended day activities have improved academic
growth in school. 23%

Other: (Kids enjoy sharing drama experience 5%
with others in class and it generates
interest and stimulates discussion.)
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d. "What are disadvantages?"

Length of day: too long and tiring. 32%

inadequate material:: and supplies. 187,

Inconsistcnt attendancefrustrating. 187.

Insufficient knowledge of other EDP's. 16%

Other: 18%

Comments:

Boise--"Extended day programs arc in conflict with each
other having to exclude students because of the failure
to bring back their applicat.ions."

Buckman--"More understanding with staff and custodian to
relieve pressures of space, cleanliness, and patience."

Eliot--"Custodians are not too cooperative; classroom teachers
do not want others in their classrooms."

Irvington--"Lack of field trip money."
L

Woodlawn--"Lack of space."
t,;'

Conclusion: These questions were to be completed by EDP. te4.chers only
who would usually be teachers in their respective schools as` well.
However, a few others responded who did not have the dual role of
teaching full day in the school and in EDP as well.

Because almost half of the EDP staff (47%) are also full -tine teachers
in the schools, the motivation question is an important one What
would interest people in an overtime position? Extra income was the
highest indication With desire to teach special interest class second- -
as some can teach after hours what is not a part of the regular .

curriculum.

Thirty-nine percent of the teachers felt. that one carry-ov r effect_
of the EDP for them was better understanding of the childr n and 33%
that they were better able to control students.

The disadvantages are varied--32% of the respondents felt the day was
too long and tiring. The other issues that are mentioned were also
brought out during individual conversations with the staff as persis-
tent problems in the program.
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V.

A. Program Development (Time. Lime: June-September, 1972)

1.- It is recomoenckd that prpgrom goals be identified
and that progrem activities be developed to achieve the stated goals.

2. It is recommended that frequent and regular meetings between the EDI.
administrator (1nter-Area Office) and each school's EDP director be
held to consider and decide on the following:

a. budget preparation as relates to program goals
h. operationol problems
c. staff needs
d. training needs
e. pooling of program resources
f. transportation

g. program devel pment
h. identifying community resources
i. orientation of directors to program goals and expected program

outcomes
j. -parent involveMent

It is recommended that such meetings be continued throughout the 1972-73
contractual period on a frequent and regular basis concerning the program
operation.

B. Staff (Tim Line: June-August I5, 1972)

1. It is recommended that the EDP directors at each school be half -time to
three-fourths time employees and that they have these qualifications:

a. commitment to EDP-day care program for school -alters
b. . prior experience in day care,flead Start, after school programs,

community center, YMCA, or recreational programs
c. competent administrator
d. knowledge of school and community
e. willingness to participate in inservice education

2. The following points are recommended for employment of other EDP staff:

a. That a core group of child care workers (job title for employees
of clay care centers funded through same funding sources as. EDP/
Latch Key) staff each school center.

b. That they he half-time employees with compensation for adequate
planning and training time.

c. That job titles reflect function, i.e., group leader, instructor,
counselor, food preparer.

d. That job qualifications be: commitment to EDP and prior experience
in clay care, Head Start, after school programs, coimmiunity centers,
YMCA- YWCA or recreational programs.

e. That full -time public school staff heconsidered as resource
persons and employed to teach a specific skill in this program
and not be given full program responsibility as director, super-
visor of child care, or head teacher in addition to their full-
time commitment in the schools.
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f. That slidin pay scale from $2.50-6.50 an hour he established
with periodic review of competencies as related to salary.
Determination of initial salary rate would bet job function and
prior exporionce.

g. Mat EDP employ.2es should have the option to receive those
benefits Fwailable to other employees, i.e., social security,
work win's compensation, modieal and life insurance.

h. nat. liability staff insurance be expanded to cover adults
responsible for program operation in the school.

3. It is recommended that a centralized referral source of potential employ-
ees be established to facilitate staff selection.

a. It: is recommended that a Personnel Committee, composed of repre-
sentatives from the public schools, 4-C Council, and Model Cities,
and parents of children in EDP, be established to review and
recommend applicants for all positions to each school center.

b. That currently employed EDP staff, who are not full-time employees
of the school district, as well as potential employees be encouraged
to submit applications for the 1972-73 operation of the EDP to
be reviewed by the Personnel Committee.

C. Training, (Time Line: Initial 'orientation to be completed by beginning of
1972 school year. Training to continue throughout
the year--Sept., 1972-Sept., 1973.)

1. It is recommended that all staff should be required to attend orienta-
tion and training as a part of their employment agreement.

2. It is recommended that the inservice training program for all staff
should include the following:

a. Orientation, including a workable philosophy of EDP, and including
a rationale for relating to, but not: duplicating, the regular
school program.

b. Planning an EDP, including meeting the needs of children for
recreation, interest, instruction, and self-realization.

c. Involving regular school teachers as advisors, parents, EDP staff,
and children in program development.

d. .Viewing and discussing successful practices.
e. Record-keeping, attendance, etc.
f. Staff morale through consistency of policies and practices,

staff meetings for problem solving, and planned periodic
recognition of jobs well done.

g. Internal evaluation of program.

D. Inter-Area Office (Time Line: Contract Length)

1. It is recommended that the program administrator continue as a full-
time position.

2. It is recommended that alp program administrator be responsible for
program development in &roperation with each school's EDP staff.

3. It is recommended that the program administrator work with 4-C Council,
Portland Public Schools, and appropriate training agencies to establish
training programs for all staff members.
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4. it is recomm:rnded that Ihe program administrator conduct frequent and
regular woetings with the EDP directors of each school.

5. 11 is recol.,;lended that the program administrator he responsible for
communicating all it-formation pertaining to EDP to participating

schools.

6. It is recommended that the program administrator be an individual
knowledgeable of day care programs and committed to the goals of EDP.

E. Extended Day Progam Relationshi2 to School Protwam

1. It is recommended thatin each school the EDP be assigned an office
or classrobm as its operations base.

2. It is recommended that the director of each school's EDP work closely
with the principal and school staff to develop rapport with the EDP.

3. It is recommended that each school's EDP director provide information
to the principal and school staff so that' the EDP becomes an integral
part of the school and is viewed as a part of the total program which
serves the community.

4. It is recommended that each school allocate sufficient space for EDP
activities.

5. It is recommended that additional custodial services be provided if
necessary to prepare the school for the following day and that these
costs be borne by the 4-C Council.

F. Parent Involvement (Time Line: By Sept., 1972, and during 1972-73 contract
year)

1. It is recommended that each school EDP involve parents of EDP children
in decisions concerning the planning, operation, and evaluation of the
program.

2. It is recommended that this involvement be accomplished by the addition
of at least five EDP parents to whatever Parent Advisory Committee
already is in existence.

3. It is recommended that when special problems arise concerning EDP that
the EDP.parents form an ad hoc or sub-committee to work with the EDP
staff to resolve the problems.

4. It is recommended that when, a parent enrolls a child in this program
that there be sufficient time during the intake process.to inform the
parent about the program or that a meeting be held to inform all
parents about the nature of EDP.

G. Community Resources (Time Line: Contractual Length)

1. It is recommended that community resources be used such as public
libraries, community centers, YMCA, Bureau of Parks and Recreation
Program facilities, Albino Art Center, Salvation Army Red Shield
Club, and private or community schools programs.
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11.

2. It-is recomm,:nded thlt volunteers and employees hn recruited from
colkmunity resi(ients, i.e., senior citions, service Clubs, youth
group, hi!li schools, etc.

Fvaluit.i.nn cf.i.1;( Line: Con Iract Length)

1. It is recollLrended that 4-C Council or an independent evaluator con tinue
to monitor tlic program operation of the EDP.

2. IL recomJuended that each scl. of EDP staff establish its own
internal evaluation process so that they can monitor their own
growth and development.

3. It is recom:Iended that an annual report be submitted by the Inter-
Area Office to the 4-C Council concerning the state of the program- -
i.e., what arc the conditions of the program and the program admini-
strator's an EDP staff's responses to the conditions? How have
they been resolvua? This report should be submitted with the request
for a proposal and budget for.a contract renewal.
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Phase li

S1NMR EXTF,NDED DAY PROGRAM

Introduction to Sumor Program

The Portland Public Schools' Extended Day Care Program for school. -
aged childrea operates twelve months a year. The school-year program
provides service before and after school (7-9:00 a.m. and 2:30-6:00 p.m.)
five days a week. The summer Extended Day Program, however, operated
7:00 a.m. to 6:00 p.m. five days a week most of the summer.

The challenge to the Extended Day Program staff was how to provide
a diverse, enriched and interesting summer program to children whose
lives are spent in an institutional setting.

The long day and the nice weather are two factors which distinguished
the Extended Day Summer Program from the school-year program. An
additional factor was the absence of a school component for the children.
However, this summer seven out of the nine schools provided summer
school during the first five weeks (June 12--July 14, 1972) which the
day care children attended. The.exceptions were Boise and Vernon
Schools which operated eleven hours daily all summer.

More space was available in the buildings because school was not in
session the entire summer. Jobs were created due to the increased
hours of operation. High school students (Neighborhood Youth Corps)
and Career Opportunity Program aides were used to supplement
regular staff in many schools. Transportation, food, and telephone
services are other resources- normally supplied by the school which
were affected by school vacation.

Seventy percent of the summer staff were also employed in the school
year program which provided a continuity between the two programs.
Fifty percent-of the children used the service during the summer
as well as the school year. Both were spending the major portion
of their time in the public school--another factor which affected
programming.

Summer Program Description (See Summary Sheet--Appendix G)

Program

Most of the schools grouped the children by age and rotated hourly the
groups through the activities. Breakfast, lunch, and snacks were
served daily--there was usually a free time scheduled near each meal.
Because of the long day, rest time was provided for the younger children.
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Educational. Activities

Tice program content.included a ante of activities. Boise, Vernon,
Humboldt, and Woodlawn Schools provided tutoring in reading and
math with Humboldt and Woodlawn touching science classes also.

Arts and crafts, games and physical activities were the mainstay
activities this summer as they are throughout the school year.
However, the arts and crafts projects were of much higher quality
during the summer. Tennis lessons were offered at Irving Park by a
King teacher--Boise, King, lrvingt:on, and Sabin Extended Day Program
children participated.

Field trips were an important part of the summer program as most
staff members recognized the importance of getting children out of
the institutional setting as often as possible. Buckman, King, and
Vernon, in particular, bused their children almost every afternoon,
either on a recreational outing or an enrichment trip (See List of
Conamnity Resources--Appendix ii). Eliot and Woodlawn were the only
schools which did not have buses for trips but relied on use of
staff members' cars which limited the number of outings.

Other unique features of the summer program were a "discussion group"
at Woodlawn, a music class at Boise, and the physical activities
classes at King. All of these classes were taught by new Extended
Day Program staff members.

A COP aide at Woodlawn conducted open-ended discussions with 12
children, 5th through 8th graders. This age group's needs were not
well met in the Extended Day Program so her class was an indication
of a possible approach to pre-adolescents. Her goal was to provide
an environment where all could participate in a discussion. They
were free to discuss what they wanted. The aide only intervened to
guide a lagging discussion or to encourage a silent member to talk.
All the young people did join in and gained some confidence in their
ability to contribute to a discussion.

The music class at Boise was taught by a professional singer who
introduced the children to musical concepts of beat, tone, and rhythm
through soul music and a combination of African and modern musical
instruments. The children responded with enthusiasm to this creative
class.

King's physical activities classes were well-planned, diversified and
enjoyed by the children despite the difficult working conditions.
The classes were taught in the afternoon and the gym was an "oven."
The °instructor and his assistant wanted to introduce the children to
new games and sports. Their classes were a blend of familiar games
with some new ones. Too often physical activities in Extended Day
Programs means football, basketball, and baseball with little attention
paid to other types of sports. Eliot also emphasized developmental
games for young children this summer.
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Resto cif I s wpm,' r Pr LILTILm

The summer program, like the school year program, was inadequately
planned. The resuLt was a repetitive pro;rnm offering the same
activities all year and a lack of program creativity. Although the
Extended Day Proe.rnm states that it will provide "recreational,
educatiooal, and enrichment" opportunities far school -aged children,
it has not decided whieh of these goals to emphasize and at what
times of the year. The program offers the "same old thing" partly
because there is no Lime provided.for staff members to plan a program,
and beceluse there is no clearly-defined program direction offered
by the Project Coordinator.

Staff members who have good ideas often are defeated by a lack of
materials or other resources. Several schools had no art supplies
for half of the summer. Other schools wantod to Lake more outings
but did not rent buses or vans because of budget limitations.

Staffing presented several problems. Almost all of the Extended Day
Program directors were agreed that they would not use NYC students
again unless they could screen them and the NYC workers were required
to take a pre-service training session. NYC students were disruptive
in many programs and the directors spent more Lime resolving arguments
than on their other duties. In some schools COP aides integrated well
into the program, while others treated the program as a joke failing
to show up for work or "coffee-breaking" most of the work time.
COP aides were responsible to the COP director so were not under the
supervision of the Extended Day Program director.

The programs which served hot lunches all summer had a better response
from the-children than the schools which served only cold lunches.
The cold lunch consisted of a sandwich, a vegetable, a cookie, and a
piece of fruit. Staff members at Buckman, Humboldt, and Woodlawn
commented that a lot of food was wasted as the children were tired
of the monotonous diet, whereas, the hot lunches were varied enough
to interest the children. There were a number of complaints about
snacks--high in carbohydrates and lack of variety.

From July 1.7 to August 21 the regular school staff was on vacation.
That means that the office was closed and telephone service -was not
available. Most schools provided some staff member to answer the
phone so that parents and other program people could contact the
center. However, Eliot and Woodlawn only had telephone contact in the
mornings during summer school--from mid-Julyto mid-August it was
impossible to reach them by phone, and Buckman only had telephone
contact during the mornings. It is important in a day care program
which serves families that telephone contact be available during
all hours of operation.
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Rt-commendraions

1. Develop goals and a program which take into consideration the
following factors:

a. It is summer and the nice weather permits outdoor activity

b. Many of the children are in this program year-round

c. Long days

d. Lack of educational enrichment program

2. It is recommended that all staff members who are hired for the
summer, whether they are paid by the Extended Day Program or are
NYC or COP workers, must participate in a pre-service orientation
conducted by EDP center directors and other appropriate
personnel.

3. It is recommended that each school center have bus transportation
at least once a week for field trips or outings.

4. It is recommended that better coordination be instituted between
the Extended Day Program center directors and the Portland Public
School. System regarding food service, use of office and telephones,
use of space, i.e., requisition of building permits before the
schools close for the summer.

5. It is reconne.nded that a central file of continunity resources
be established in the office of the project director to assist
individual centers with names of volunteers, summer activities
offered by parks and community groups, and cost of swimming and
other sports.
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TRAINW--PRE-SERVICE ORTENTAT3ON WORKSHOP

In the Phase 1-- Evaluation Report on the school year operation of
the Extended Day Program one recommendations were made concerning
the recruitment of staff and the need for training. As a result
of these recommendations the Extended Day Program coordinator for the
Portland Public Schools and the Metropolitan 4-C Council staff met
early in the sualic!r to design job descriptions for the center directors
and their staffs. (See Job Descriptions--Appendix I).

All currently employed staff were invited to reapply in addition to
general recruitment outside the program. The applications were
screened by the Portland Public Schools' Personnel Office and the
applicants for directors were interviewed by Portland Public
Schools' personnel specialists and the Metropolitan 4-C Council staff.
Four of the nine new directors were employees of the program.
Most employees were rehired. All staff (new and old) were required
to attend a three-day pre - service orientation workshop conducted by
the Portland Public Schools.

The workshop was held at King School August 28-30, 1972. The intent
of the pre-service orientation was to provide: 1) over-all introduction
to program--goals and operations; 2) skill workshops--i.e., how to
plan a program and activities to achieve these goals; and, 3) organizational
information.

An Evaluation Form (See Appendix J) mis submitted to all participants
at the conclusion of the workshop for their assessment. The evaluator
also attended the first two days of the workshop.

The participants were asked to rank the individual presentations on
the basis of three criteria:

Criteria #1 -- Better Understanding of Extended Day Program

Over 50% of the respondents indicated that most of the
presentation made a high contribution to their under-
standing of EDP. The exceptions were:

(a) Program Planning--31% ranked it as "1" (high) but
25%-ranked it as "5" (low) contribution.

One comment was, "Her whole speech was
completely irrelevant--she was not briefed
audience-wise."

(b) Arts and Crafts--43% ranked it "1"

(c) Language Skills--38% ranked it "1"
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(d) Music workshop 39X ranked it as "1"

(e) Role of PPS and role of 4 -C in EDP drew mixed
reactions

Conclusions -- The participants felt that most of the
speakers and workshops contributed to a better understanding
of the Extended Day Program. The five presentations which
were ranked lower all had certain limitations. One speaker
was not knowledgeable about EDP and her examples were all
drawn from social studies. The arts and crafts workshop was
only a display of materials and did not provide a means to
learn new techniques. The language skills workshop was
limited in time and one of the groups had a very negative.
experience in its demonstration time. The music workshop
was very limited in time. The explanation of the Portland
Public Schools' relationship to EDP was very unsatisfactory
as the spokesman was most evasive in answering questions
from the floor. Another speaker attempted to explain 4-C's
role in EDP but most people were too confused at that point
to comprehend.

Criteria #2 -- Provided Me With Skills to do My Joh

The workshops on physical education, special interest,
behavior and discipline, and family involvement, participants
felt contributed a great deal.

Tuesday and Wednesday the program was more content oriented- -
the arts and crafts, language skills, and music workshops were
not ranked as high by attendees for some of the same reasons
as mentioned under Criteria #1. Generally the workshops
which the participants ranked highest were the ones which'
had the most content and offered the most, specific advice.

Criteria #3 -- Need More Information and Training

This third category provided an opportunity for EDP employees
to indicate which of the areas they would like included in an
inservice training program.

PE, special interest, music, arts and crafts, and staff
meetings were the areas most often listed in this category.
Most of the staff found the staff meeting on Wednesday most
helpful.

Conclusion: There is a need to continue training opportunities
for all staff. Both.old and new employees benefitted from the
orientation program. As this orientation workshop was the first
in two years of operation, three days were necessary. In the
future, however, if inservice education is available throughout
the year, the orientation period could be of shorter duration- -
i.e., one day for new employees with the remaining orientation
occurring in the EDP center.
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The workshop gave EDP staff the oppertuniLy to question
some practices which concerned them in EDP. It is essential
that the Portland Public Schools administrators and 4-C Council
cooperate in the resolution of some of these problems.

Evaluitor's Comment

The main objection to the workshop was the emphasis on the public schools'
way of doing things. This dilemma concerns the relationship between the
funding agency and the provider agency. The 4-C Council is the representative
of day care interests and is responsible for funding quality day care
programs. The Portland Public Schools is one delegate agency operating
day care programs for school-aged children. Its primary responsibility
is education of children which is not antithetical to the goals of day care,
but in reality supersedes and affects the operation of the day care progrom.

In effect, day care and the EDP are second class citizens to the public
schools as regards program, staff, and administration. It is not of high
priority to principals, administrators, and teachers. At the workshop,
public schools staff.told EDP employees, who are technically public schools
staff with a day care responsibility, to do it the public schools way whether
the issue was discipline or medical problems. A separate yet compatible
philosophy has not been developed for EDP so when questions arise, EDP staff
are instructed to follow the established PPS policies.

The question may be raised whether any number of recommendations will make
a difference in the program as long as the commitment is not there. Is it
realistic to ask an institution which has an enormous job and is under
pressure to do that job, to tackle another?

The other agencies which operate Extended Day Care Programs for school-aged
children operate in the public schools but the schools are not responsible
for the program administration. If in the coming year there is not a major
improvement in the PPS-Extended Day Program it is recommended that 4-C Council
and the PPS would benefit from an outside agency assuming direction of the
program.
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01UNVATTONS OF SCHOOL-ffn PRMRAM .

SuLemher, 19/2

The nine Extended Day Program centers began operation with their new
staffs the first week of September. The evaluator visited all of the
programs during the first fc.v; weeks to observe what changes had been
made in response to recommendations made in the Evaluation Report--Phase t.

Boise School

Their main problem is a lack of children. They are serving 25 -30
primary children whereas last year EDP had an enrollment of 160-200
children. There are 150 children being bused who are unaware that they
can participate in the Extended Day Program. There is no space problem
and the director feels that as the enrollment increases, more space
will be available. The activities are arts and crafts, films and games
in the auditorium.

Buckman School

EDP has its own classroom which facilitates the movement of children
from classes to EDP. The EDP center is known by families, children, and
teachers, so children report directly to the room and there is less
wandering around in the halls. Most of the children are in the primary
grades and the activities are planned for their age group. The program
has access.to the gym and the home economics room for cooking classes.

Eliot School

They have been averagaut, 45 children. They are using a classroom, library,
gym and the hallway for activities of PE, arts and crafts, reading exer-
cises, and free play. One of the new staff members has a number of ideas
on arts and crafts. A Junior Olympics had been planned for the following
week. The director has contacted parents to serve on the Parent Advisory
Committee. A parent has volunteered to work in the program.

Humboldt School

The EDP has its own home room where the children report. There were 80
children enrolled. The director said that there was sufficient space. The
children can use the gym and then report to different rooms for activities.
One of the EDP staff is working with the reading teacher on a special
reading class.
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jtvihr ton Sc.hool

The EDP is still in the cafeteria every day except Monday when it is
moved to an adjacialt classroom so the faculty can moot. No other space
is available to them. Their average attendance is 55 children. The
program olfers arts and crafts, 1V-watching and physical activities.

Mc School

King EDP was in the process of uesualing its busy schedule. Their drill
and baton twirling classes, PE, macram6, child care, and tumbling classes
were under way. The staff hoped also to resume reading and Spanish
classes. They have no space problems:' said the director.

Sabin School

Between 2:30 and 3:30 p.m. attendance has been running between 50 and 75
children with only one classroom and the hallway available. Tne director
has rotated the children between the two rooms and outdoors. The other
classroom they used has been converted to a math testing room. No other
space is available during that hour.

After 3:30 p.m. the number of children drops and more space is available.
Arts and crafts, TV watching, sports and games are the activities.

Vernon School

The Vernon EDP has a unique position in the school as its director has
been made part of the administrative team which provides close liaison
between the school and EDP. There are no space problems. The director
feels he and the staff have a lot of ideas - -it's just a matter of "getting
it together."

Woodlawn School

The Extended Day Program is still limited to one room--the small music
room without windows. The day this program was visited there were 35 children
and 6 adults crammed into this small room where they had to conduct their
entire program. Their total enrollment is 70. They have access to the gym
but the major portion of the program is conducted in limited space.

Issues

There are several problems which affect most of the schools' programs which
need further discussion.

-40-



1) Due to the fact that more children are being buseq, from
those schools, the school breakfast is served earlier. At

Eliot, Humboldt, Irvington, King, and Woodlawn the EDP
stat1 has. become lesponsible for a].1 children before school
opens, including the breakfast program. This additional
resporejbility adds considerably to the day care program.
its primary function is to provide day care to children
whose parents need the service, not babysit 100 children
who must: eat breakfast before being bused. The whool
breaktast program is a school service, not 4C's alone--the
staff needs to be paid by the schools to supervise the
breakfast program. The EDP staff should not supervise both
the day care children and the "bused" children. This issue
needs to be resolved immediately as it is a drain. on the
staff and program funds.

2) Under the new job classifications in the ED ?, Child Care
Workers B are the instructors in the program and are to take the
place of the teachers from the school staff who played that role
the last two years. Teachers who are full-time employees of the
Portland Public Schools are not excluded from employment in the
ED].' as a new role was envisioned for them as resource people.
However, in all the schools, with the exception of King, the
EDP is only serving primary-age children. (Eliot, Humboldt,
and Irvington serve only primary children.) Because the school
teachers are no longer teaching in EDP, access to their
classrooms- -i.e., shop, home economics, reading labsis often
denied to the EDP staff. Also EDP staff is handicapped in that
none of the staff received classification B status; they are all
Child Care Workers A--equivalent of teacher aide. A further
complication is the public school decision that teachers employed
in EDP must be paid $6.65 an hour after 4 p.m. which prices them
out of the program. This decision has affected King EDP the most
as they were planning on employing several teachers. The effect is
to make the EDP more custodial as it limits the kind of activities
for older children who will not participate as they see EDP as
"babysitting for little kids."

Recommendatitns

1. Sufficient space for creative programming be allocated immediately
in the Irvington, Sabin, and Woodlawn Schools' Extended Day Programs
or these programs be consolidated in another school. If the principal
is unable to provide good usable space, not just impressive footage,
then the commitment to EDP is minimal and the program should be
terminated at that school. It is damaging to the welfare of the
children to continue operations in such cramped quarters.

2. It is recommended that a school-by-school analysis of programming be
initiated immediately to provide more program activities for older
children wherever needed. This would affect Boise, Buckman, King, Sabin,
Vernon, and Woodlawn Schools.
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This analysis should also include individual assessment of staff
skills co that on-the job training can begin subsequent to this
survey to provide the skills necessary to develop a varied and
interes+:111 program. Portland Comm eity College courses are not
sufficient for this problem,as they are not oriented to the day
care proram needs of :Ichool-aged children.- AL $6.65 an hour public
school teachers are toe expensive for the program. Limited funds
would be better spent helping currently employed EDP staff to do
their job better. Specialists' from the public schools as well as
4-C Council children development specialists could do this kind of
job-oriented training.

3. In the process of concluding thiS evaluation, the entire child care
program in the State of Oregon has been threatened with massive reduc-
tions in funding. The third recommendation pertains to this situation
but is important regardless of the current crisis.

Extended Day Programs must develop and use more parent, volunteer,
and community resources. Neither the federal, state, or local
governments have an unending source of funds nor does the public
schools. It is imperatil'e that EDP directors and staffs become more
adept at "scrounging" materials, toys, staff, transportation, and
volunteers to implement and expand program offerings. Not everyone
can be paid for what they do. If parents need this service and want
it to continue, they must get involved in helping to maintain it
and staff should welcome their efforts.

These three recommendations are of highest priority in improvement of the
program. The evaluator appreciated the easy access to the programs and the
staff. Because of frequent visits in the programs and a personal commitment
to improvement of all day care programs it is deemed essential that a
program "troubleshooter" be employed by the Portland Public Schools to work
with individual programs. The EDP administrator has become more involved
with each school and has begun monthly meetings with the directors. However,
due to the administrative work she has, there is a need to have a staff
person who has an appropriate child development background to work solely
with the programs. If funds for such a person are not readily available,
perhaps 4-C can loan one of its Child development specialists on an interim
basis to work with a few schools.

Day care services for school-aged children are necessary to working families
and single-parent homes. Schools in the community are the first choice to
locate a day care program from a financial point of view. However, without
serious backing and commitment from appropriate school personnel, it would
seem more feasible to approach other agencies who have more time and
interest to operate this program. Day care will grow despite the temporary
set backs it faces at present and groundwork must be laid now to'ensure
movement toward more quality programs.
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COST 1;REA1:DOWN: PER CHILD, DAV, AND SCHOOL

Extended Day Prov,ram

Name of School

School Year

9/22/71. to 2/17/72

Summer.

6/1.2/72 to 8/18/72

Boise $ .92* $4.00**

Buckman 1.95 3.73

Eliot 1.26 2.32

Holladay 2.28 Closed

Humboldt 1.08 3.28

Irvington .64* 4.72

King 1.10* 2.24

Sabin .85 2.48

Vernon .82 1.96**

Woodlawn 1.45 1.71

* Open Christmas vacation (three centers only)

** Open 11 hours a day fbr the summer. The other schools were open
8 hours a day for 5 weeks and 11 hours a day for 6 weeks.

The chart is based on cost estimate figures from the Inter-Area Office,
Portland Public Schools. The cost per child per day figure is based
on attendance records taken at the individual centers.

Any child who participates in the program and is present when attendance
is taken is recorded. However, these figures do not allow for how many
hours a day each child uses the service. The assumption is that record-
taking is similar in all programs, which may or may not be the case.
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Supervised Care for School Aged Children

Tnrpose

The purpose of this proposal is to provide supervised care for
school aged clitldren in four school centers in the 14odel Cities neighbor-
hood. These ce!Itors will be hourxd in Eumboldt, Sabin, Vernon, and .

Woodlawn Schools.

Need

The advent of programs creating employment end training opportunities
in the target neighborhood has resulted in a significant number of children
from single parent. families left without supervision during early morning
and late afternoon hours. A recent informal survey indicates that approx-
imately 100 ouch youngsters could be served in each of four school centers.

General. Wectives

Generally, the program will provide supervised activities for young-
sters whose parents are absent during early morning, late afternoon and
weekends. ( Program offerings must be attractive in nature to insure the
voluntary participation of youngsters. If successful, the program will
result in the turning of non-constructive and potentially explosive
activities into constructive and productive activities. Participating
primary youngsters will evidence:

1. Improved use of leisure time.

2. Improved attitudes toward themselves.

3. Fewer negative. behavioral incidents.

4. Improved physical fitness.

Related Obiectives.

After one month of operation the program will have -

1. Recruited and trained 24 professional and paraprofessional
staff members.

2. Identified four hundred potential project participants.

3. Initiated a program for 100 participants in a.m. hours,
280 in p.m. hours.



After six months of operation the program will have -

1. Evidenced an average daily attendance of 80 per cent.

2. Shown substantive improvement in the attitudes of
participants as evidenced by their performance on attitude
inventories.

*3. Shown substantive improvement in behavioral incidents
evidenced by participants by records of such incidents kept
by project staff.

After one year of operation the program will have -

1. Evidenced an average daily attendance of 90 per cent.

2. Shown further substantive improvement in the attitudes of
participants as evidenced by their performance on attitude
inventories.

3. Shown further substantive improvement in behavioral
incidents evidenced by participants by records of such
incidents kept by project staff.

4. Developed effective working relationships with selected
community resources for effective participation in the
child care program.

Operations

The program will be operated on a care basis only to children whose
parents are working or otherwiseincapacitated. Morning care services
will begin at 7:00 a.m.; scheduled activities will end at 6:00 p.m.
each day.

The center will operate daily Mondays through Fridays. No service will
be proVided on legal holidays when schools are closed. Service will be
rendered during vacation periods including summer periods. During summer
school all enrollees will be included in the education program, and all
staff will participate in this component.

A variety of program activities will be conducted. The nature and
sequence of these will be determined by the staff of each center and will
be based upon the needs and interests of children. Among these program
activities will be the following:

1. Library, including home work assistance, recreational
reading, film strip and motion picture viewing



2. Physical Fitness, including intramural sports, dancing
ballet and creative, swimming

3. Recreation, including table games and selected television
viewing

4. Arts and crafts

5. Fine arts, including music, dancing, painting, drawing,
sculpture

6. Youth organizational activities, including 4-H, scouting
and others

7. Other general activities designed to enhance self Concepts,
improve personal grooming, and increase motivation and
aspirations

Aspects of the program will be purchased from the Albina Art Center,
the Salvation Army Red Shield Club, and YMCA North Branch. Where feasible,
arrangements will be made with the Bureau of Parks and Recreation, City of
Portland, for participation in on-going programs of that agency, as
appropriate. Under all circumstances, children served by the Supervised
Care for School Aged Children Program will be under the jurisdiction,
supervision, and control or personnel employed by the School District.

Staff

Each center will operate with a fulltime director. He will be
responsible to the building principal for planning, operating, and evaluating
the program. lie will also serve as liaison with parents of children served.

Neighborhood persons will be employed as staff assistants to supervise
children in their on-site activities and to accompany them to and from
activities away from center sites.

Citizens' Participation

Five parents, two teachers from the regular school program, and two
'staff assistants from the Program will constitute an advisory body at each
center. This committee will advise the program director in the areas of
planning, operation and evaluation.

Among other functions of the committee are:

1. Provision of views of parents regarding needs of children

2. Recommendation and development of program activities
particularly suited to the needs of children

3.- Review of program activities with recommendations for change.



EXHIBIT A

Agreement between 4C Council and
School.District No. 1, Multnomah
County, Oregon

Plan

Supervised Care for School i1g.ed Children

Pur2930

APPENDIX A Crnii'd.

The purpose of this proposal is to provide supervised care for school
aged children in ten school centers during the period before and
immediately after school. These centers will be housed in Humboldt,
Sabin, Vernon, King, Woodlawn, Irvington, Boise, Eliot, Holladay and
Buckman schools.

Need

The advent of programs creating employment and training opportunities
in the target neighborhood has resulted in a significant number of
children from single parent families left without supervision during
early morning and late afternoon hours. A recent informal survey indicates
that an average of 100 such youngsters could be served in the ten school
centers.

General Objectives

Generally, the program will provide supervised activities for youngsters
who are residents of the Buckman School and Model Cities neighborhoods.
Approximately ten percent of the children may come from homes of economic
advantage circumstances. The remaining approximate ninty percent of the
children shall be either present, former or potential recipients of public
welfare services. These children must also meet one or more of the four
requirements of the Oregon State Plan for 4-C day care services:

1. Employment or training of parent who is usually the caretaker.

2. Mental or physical illness of parent usually the caretaker.

3. Individual social or emotional needs of the child.

4. As part of help to the family around protective services.

Program offerings must be attractive in nature to insure the voluntary
participation of youngsters. If successful, the program will result in
the turning of non-constructive and potentially anti - social activities
into constructive and productive activities. Participating youngsters
will evidence:

1. Improved use of leisure time.

Exhibit A. Page 1
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2. Improved attitudes towards themselves.

3. Fewer negative behavioral incident:;.

4. Improved physical fitness.

Related Objective;_

Within one month after funding the program will have -

I. Recruited adequate number of part-time professional and
paraprofessional staff members to provide needed services.

2. Identified four hundred potential project participants.

3. Initiated a program for participants in the a.m. hours
and p.m. hours for the children who will be enrolled for
service.

After one year of operation the program will have -

1. Reached a maximum service level of an average of 100
children per school center.

2. Shown substantive imiirovement in behavioral incidents
evidenced by participants by records of such incidents
kept by project staff.

3., Developed effective working relationships with selected
community resources for effective participation in the
child care program.

02erations

Morning care services will begin at 7:00 a.m.; scheduled activities
will end at 6:00 p.m. each day.

The center will operate daily Mondays through Fridays. No service will
be provided on legal holidays when schools are closed. Service will
be rendered during vacation periods including summer periods. During
summer school all enrollees will be included in the education program.
No service will be rendered on those days when schools are closed by
the superintendent when, in his judgment, inclement weather will make
attendance hazardous to the safety of children.

A variety of program activities will be conducted. The nature and
sequence of these will be determined by the staff of each center and
will be based upon the needs and interests of children. Among these
program activities will be the following:
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1. Library, including home work assistance, recreational
reading, film strip and motion picture viewing.

9. Physical fitness, including intramural sports-, dancing --
-ballet and creative, swilaming.

3. Recreation, including table games and selected television

viewing.,

4. Arts and crafts.

5. Fine arts, including music, dancing, painting, drawing,
sculpture.

6. Youth organizational activities, including 4-H, scouting
and others.

7. Other general activities designed to enhance self concepts,
improve personal grooming, and increase motivation and
aspirations..

.Aspects of the program may be purchased from the Albina Art Center, the
Salvation Army Red Shield Club, and YMCA North Branch. Where feasible,
arrangements will be made with the Bureau of Parks and Recreation, City
of Portland, for participation in on-going programs of that agency, as
appropriate. Under all circumstances, children served by the Supervised
Care for School Aged Children Program will be under the jurisdiction,
supervision, and control of personnel employed by the School District.

Staff

Each center will operate with part-time personnel. A Director of each
center will be named. He will be responsible to the building principal
for planning, operating, and evaluating the program. He will also serve
as liaison with parents of children.terved.

Neighborhood persons, professional teachers, and aides will be employed
as staff assistants to supervise children in their on-site activities
and to accompany them to and from activities away from center sites.

Citizens' Participation

Each school named in this proposal has a Parents' Advisory Committe.
This committee will advise the principal and project director in the
areas of planning, operation and. evaluation.

Among other functions of the committee are:

1. Provision of views of parents regarding needs of children.
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2. Recommendation and development of program activities
perticulorly suited to the needs of children.

3. Review of program activities with recommendations for change.
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Visit: 11arch 3, 39/2

Boise School rweds EDP. Doise, in fact, has had EDV for the last five

yearn and tho !chool is now seep as a community center. Through the teacher

participation in this EDV,.the teachers are able to get tosknow the kids in

a different way.

The school, needs this program because'it provides after hours informal

contact between staff and students that reinforces the child in his environ-

ment. He may have spelling problems, but he sure can paint or play baski.!t-

ball. It gives the teachers a way of relating or: a trust basis which carries

-over into the classroom on the next day." The EDP is an essential ingredient

to build this trust relationship.

Mr. Rini just couldn't stress enough how much extended day really means

to the overall operation and success of the Boise regular day -program. The

kids look to the school to provide after school activity. There's a real

spirit of growth in the EDP and community center concept which carries over

to the regular day school.

Records

Attendance records are available from Septembax 1971.

Program

The Boise EDP serves approximately 160-200 children daily. There are

about 45 in the child care program in the afternOon. Mrs. Debbie Norman who

is a teacher at Boise is responsible for this program. She's very highly

qualified in that she taught for three years at the Albina Child Care

Center before completing her degree work and obtaining her teaching creden-

tials. She works with two aides, both of whom have had a great deal of



enperience wov1;ing youn;ur children. One of the aides has been there

the of tho Program. There is N variety of classes orfored

in tho.ofternoon, The sh6p teacher at noise works with boys in woodcraft,

go-cart huildin. There's an active i,IL:ra=tra). sports program for both

boys and giris irom si%ththroogh the eighth glades. Arts and crafts are

offered every afternoon. There are about 8-10 children involved in the

remedial readirt class in the reading lab. In addition, field trips are

taken thro101 tic primary day care program. The morning program is small

in comparkson to the afternoon. They serve somewhere between 15 and 20

children. It basically is TV watching and breakfast.

The staff feel it's very important: to reach all the kids in the build-

ing that meet the requireuents for this program and who also need the program.

It's an open environment. One of the problems the staff has encountered is

that they know there are many children who deserve and need this program

but their parents on't sign forms. They're reluctant to give out income

information. They have a number of kids who may participate once or twice

in the program and then when they're asked to take the form home, the form

comes back with .just mile information and unsigned. They're worried if they

take these kids in they'll have problems with insurance. If they refuse the

kids they are limiting the nature of the program even though many of these

kids meet the basic guidelines. They asked if blanket insurance is available.

dace

The director said that since they now have access to the auditorium

permanently that this has been a real asset to the program. Teachers enjoy

using that space. It's a little bit more open and freer than use of a class-

room. However, they have been able to open up the classroom space, many

times by hiring the teachers to join the program. Mr. Rini feels that basi-

cally the battle has been won. over the use of classrooms even though he



admit tiwt the 1,:irie teach or attitude still is that it's my school and

LIii: i my clasw-oom. He reels that tho teachers see this program as va.lu-

able and are coopeltin;; rore than they did during the first year.

Sta if

Mr. Rini is a eachor in the Boise School. In addition, there are

seven teachers work r;; in the Yxtended Day Program. There arc four aides

who are primarily i'o.volvcd in the day care program for younger children

and then several aides and teachers who are available as substitutes as

needed. The staff seems to be very highly motivated and committed to this

program. Mr. Rini and Mrs. Normnn did raise the issue, however, especially

for aides, that some kind of job training be tied to salary increments.

They would like to offer inservice training before the aides come to work

for 45-60 minute:, for' which the aides would receive pay. This would be

helpful in providing overall planning-time, as well as some training time

to the teacher aides. One of the aides who has been working in the program

for almost two years is interested in taking some courses but feels at this

point that she doesn't have sufficient time and also there's no real reason

why she should improve herself if she will not receive some salary increase.

Parents

The Parent Advisory Committee: There are some parents who serve on

this school-wide council that have children in the Extended Day Program, but

basically the council is to serve the entire Boise School.

Relationship to 1Ze.ular School Pro2,ram

My impression derived from conversations with some of the teachers and

the director is that extended day is a part of the Boise School operation.

This is probably because Boise sees itself as a community school or community

center and is interested in keeping-its doors open to all sorts of programs

more than the 9:00 a.m. to 3:3U day program.
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The V,o[:, ,. E::tcodod DAy Pronna nn intt y-al part of the total school

progrov!. I vt tlw fyeljn;:, thlt hec,in:,o of the involvem,.mt on part of

the teachers in thi pro.,.,ram th.it they are spre.iding their enthusiasm throuOt

the rest of the ::cl.oal -- of how it aCtects their ]:citation: hip and their

tenhiv.,-; with the student;. This is Cl committed staff which reflects a

committed school. They mentioned that: a few years ago there wore a lot of

problems at boiEJe in terms of discipline, the community understanding of what

was going on in the school, and they teal that this is slowly changing, that

they're getting greater interest and turn out on the basis of parents in the

regular school programs. Possibly extended day is one of those links into

the communitywhich is providing better Understanding. The cooperation of

the teachers both through participation in the program and through use of

classroom space is enabling this program to grow and expand on the basis of

needs.

The staff does see a need for communication with other extended day

programs to discuss what is going on and how they might better their program.

The staff seemed very open to additional suggestions and ideas on how to

change and improve the program. Their one concern remains this issue of

admission of students into the program and how they can better handle this

prob]cm of the forms and the insurance. problem. This is an exciting program

and I felt very good about what: was going on between the kids and the teachers

and what was happening to the kids in this kind of program. The staff-cares.

about the kids and this really makes'a big difference in the kind of program

that is happening.

PS:sw

3/15172
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PURPOSE
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SUPERVISED CHILD CARE CENTER

Boise Extended Day Cunter operates a supervised Child Care Program for all
grade levels (K-8) during the period before school and immediately after
school until 6:00 p.m. Our program exists to provide children with
enrichment, remedial and. recreational activities. Also, one of our major
objectives is to provide indirect counseling in order that our children may
benefit from the regular educational programs at Boise School.

PRIMARY--(K-4) Children arrive before school starts (7:00-8:50)
watch morning cartoons on TV until. 8:15, when they go
to the cafeteria for breakfast.

AFTERNOON PRIMARY DAY CARE--(K-4) Children arrive at the
auditorium at 2:35 p.m. daily. From 3:00 to 3:30 on good
days, they will be in the playground for games. At 3:30 p.m.
they are taken to the cafeteria for their daily snack. At
4:00 p.m. they return to the auditorium for crafts (clay
modeling, painting, drawing, building holiday things, etc.)
At 5:30, they arrive at the gym for ball-playing. During
vacations, field trips have been taken to such interesting
places as Multnomah Falls, Lady Bug Theatre, train trips,
OMSI, Bonneville Dam, and to the local parks. (Unthank,
Laurelhurst, etc.) Puppet shows and 4-H assistance in
foods and planning have also been held at the Boise Center
and general games for recreation. Their day ends at
6:00 p'.m.

LEATHERCRAFT CLASS (6th Grade) Children meet for leather class
where they learn to make book-marks, wallets, purses, and
key holders.

REMEDIAL READING (5th Grade) Children meet in order to develop and
improve their reading skills. Aud-X, controlled readers and
other reading machines are used to help these children.

ARTS AND CRAFTS CLASS (6th grade) Children meet in order to work
with plastics (making of necklaces, etc.) and to do needlecraft
crafts.

GO CART BUILDING (7th & 8th grade) Go-cart building is handled by
the more mature students.

WOOD CRAFTS CLASS (5th grade) Students from the 5th grade meet
and build wood items (bookends and bookholders). .

GIRLS SPORTS (7th and 8th grade) Older girls are encouraged to
participate on volleyball teams and basketball teams in
order to help them better develop physically.



COPY

BOnE SCHOOL (Cotit.)

BOYS SPORTS (6th, 7th, and 8th grades) Boys participate in practices
and games in football, basketball, and softball, depending an
what particular sports season it is. Home team spirit: and cooperation
is stressed, as well.

RELATED OBJECTIVES

An important objective of the Center is the indirect counseling which
takes place daily between adults and children. Many of our children
reed encouragement, to develop better self-concepts, and to have
many successful experiences.

Hopefully, at Boise Center because of our less structured situation
than the traditional school setting, and because of the skilled knowledge
of our staff, our children are becoming successful human beings.



BUMAN :301 1.
Hr. Ralph 1.!!Apier, priucipal
Hr. Dill DLIck, directo of EDP

rebrnary 29, 1972

The goal of thin program is to get children oft, the street, out of

negative-Aluations, into a comfortvble, supervised, positive environmcmt.

TteCaAs

Complete attendance records arc available from September, 1971.

Provam

The Buckman program serves apprximately 86 children at this Lime. The

basic daily program consists of child care services for children trom kindergarten

through fourth grade which operate in the cafeteria and gym. It: is activity

oriented and operates on a non-graded basis. On Tuesdays, Wednesdays, and

Thursdays, enrichment classes are offered. The enrichment classes include typing,

woodcraft, shop, home economics, and physical education. Last year for example,

they had a crochet class in which the focus was on interpersonal relationships.

All the girls had been referred to the class because of behavioral problems. It

was a success last year because the community agent and two aides who participated

were very good in working with the girls and working through some of their prob-

lems. This year the students requested a crochet class again but it failed. The

director feels the failure was because the community agent could not participate.

The child care services for the children revolve around arts and crafts, drama,

reading, physical activities, and games.

Generally, teachers propose classes they want to teach. There's been some

student feedback in that typing and crochet classes were those specifically asked

for this fall. Attendance has been falling off in enrichment classes and they're

not quite sure why. The program is oriented toward offering may classes so that:

when other interests arise they can change.
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ehman has a very tl' :Insil'nt population and as a result-there are kids

movin,; in and out of the prorom al] the time. Mr. Beck says that the kida who

pariiciTete i11 Lhu ch iici W!).c program are more permanent than the upper grade

chiloren. Portland State University School of Social. Work is supplying a

sttalr?ut who will rcerarch why some children have dropped out of the child care

program. They will provide a with copies of their results.

Spann

The Extended Day Program has access to those classrooms where the 'teachers

are involved in teaching the courses. They also have use of the gym and cafeteria--

the cafeteria for the first part of the afternoon, the gym for the latter part of

the afternoon. The facilities are somewhat of a problem in that the child care

staff feels there's nowhere to develop an adequate center. They always have to

clean up and move cycle: night.

Staff

There are some teachers participating from Buckman in this program, but

Mr. Beck said that is difficult to recruit teachers because many of them

are second income people who have family commitments at hoMe and they're not

interested in staying after 3:30 or 4:00 o'clock in the afternoon. The aides--

there are some adults from the community, but the majority are college and high

school students. The present procedure is to have a teacher and an aide in the

mini courses. In the day care there are several aides who work in art, drama,

and physical activities. In the morning there's one aide and one teacher.

Mr. Beck works with the staff on a one-to-one basis in terms of orientation and

program planning.

Parent Advisory Committee

The Parent Advisory Committee is also the PTA Board. It meets monthly and

there are some parents on the committee who have children in the Extended Day

Program.
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Dr. Jerk feel!, that principal:: are very proteelive about their Limu and

their leachers' 111..e Hwy see shut this progrell takes a lot: of time. They

usually select an ndminiLtrator-teacher that the principal trusts to head up

the program. believes the Extended Day Program is a very good thin

for the schools hut: the schools still see it as a headache bee so it interferes

with some of their regular operation uf their day school program.

Overall imorce;sions

The transient nature of the Buckman School population has a definite impact

on the organization of the Extended Day Program. Buckman sees itself as a

community center which helps in their awareness of the community's, needs.

Some of the problems that the director is concerned about and would like to

improve are, one, the issue of accountability. For 'example, they begin in

the cafeteria at 2:15 with the primary kids and at 3:15 the older kids disperse

to the classes. Then at 5 p.m. the gym opens up and the kids are spread out

in the gym and cafeteria and it's not always easy to know who is where. However,

he's observed in activity and non-graded situations older kids often take care of

the younger ones. Second, is the concern about facilities; particularly for.the

child care aspect of the program where the need is for an adequate center that

could be maintained during the day. It doesn't have to be put up and then

taken down in the morning and then in the afternoon.

A third concern is enrollment. He's found that most of the students come

of their own accord--hear about the program and then take the forms home.

'However, Mr:. Beck like several other Extended Day Program directors mentioned the

sizeable percentage of kids who qualify for the program but who are not enrolled.

They basically maintain a fairly open program and encourage kids to participate

and then a:,.k them to Lake the forms home erand get them filled out if they are

going to remain in the program.



in terms of collectin data, Hr. 'heck has num.: suggestions of how we

might v,et. some correlation in terms of ilvrovement in negative behavior

pat tern:. Ono would be hard data in terms of physical appearance of the school-

how 1:111 y windows beoken- There's been a decrease this year over last year.

Pos:iibly the court counselors from Washington High School would have informa-

tion on the kids and then to look at the students' school records before and

after they began the Extended Day Program. Another possible approach would be

to take the approximately 30Y stable popu'lltion at: Buckman and measure them--

length of time they've been in the program. One unique situation at Buckman

is that they dray fourth through eighth graders from Eliot and Holladay Schools

who are bused home at 3:30 and if they miss the bus they have to walk home.

A small percentage of them participate in the Extended Day Program but fur the

most part are not part of the after school program and they might serve as a

possible control group. 1.1r. Beck said that he had explored the possibilities

with various members- of. the school. administration, including Dr. Hughley, aboUt

the possibility of getting a bus to distribute these kids at 5:30 in the aft(' -

noon becuase of their interest in participating in the Extended Day Program.

This did not prove feasible. Also the older children from Eliot and Holladay

Schools can't participate in the. summer program unless they have their own

transportation.

Staff feels they would benefit from some input from other schools and some

overall orientation and training in terms of how to better improve their program- -

how to attract and hold students more in certain activities. They've had a

problem in terms of starting a mini-course. The kids stay with it for 2 or 3

days and then get bored and drop out of that. The staff then moves to try and

start something else.

PS:al
3/16/72
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The pro,7,-rrJa dr -pros Lt. the pr.:s(T.1. time ds servin:; ap:roximately Cu children
in grades one LI:l'olr!1). fro. orc. ::);c:ro arc very

feu sLudent.s G:V2 r:0(;2. C.:Lie5 area invol\vd in our pro;ra duc to the
school bsundri,::sc

The activities aro desi.7:ned to Loe;, the needs of those students particip:,:tinSin
the p:segn..,. an.:i has. :lad so be t'lexib.1(:, as the turn-over in student population in

this particular echeo3 rrea le w:r;:f high.

The parent advisory co..ittee 1:,een est-:12isllod :r.onthly at the
school. The co;1;littee royresents a ,cod ; ;rd can
provideexci:1)ah:-.

for our chi:Idl.en.

ProgaNI rnd Activit:".cs

1-ro!:rarc,

The arproach taken in nrovidin,.; child care services for cniadren at :2uck::ian
School }:as twr) eisUinctly cn::Zferent apnroacn 15 in the non-
graded grouil...; o2 .i 1;dohLs in the c,:feorium and gyms at which tie tce children
in grades 1 - 8 perticipate in many of the t,;-1:1,0 activities together, such as;
the afternoon snarl:, arts.:ina crafts, dral.Aa, t::.JiLes and p:lysic1

activities and rhycs.

The secod aVanuo that the progm.;i1 takes is to offer ini-courses in o..:c

econo des, iriustrial t;-2.ing, physical educatioi, crocncting,
and 7,a:.les and hoies. Tci5 hae been an exec17 lt cIrrqdr7, card into the
program as we arc able to answer to a -wide r::.11.;e of ilLtereots and hecos.

Goals and Ob'..ectives

1. To provide for nesitive o.;:periences for children v4ho are left on their own
before and rftcr school.

2. To imz)rove the self-de of the children throu,:4h successful and positive
experiences with oLhor mehers of t.heir ar group.

3. To provide instruction the areas of physical education and
Self-..expression.

4. To provide suppleentary nutrition before and after school.
5. To improve the children's attitude towa:.7d schoo by I-a-oviding experiences

that are non-threateni.u."
6. To .provide training and experience for mrzunity adults and high school

students.

John W. lock
Pregra:a Director



E13OT SCWIDL
Mr. Eoh Harold; Principal
Mc. Frank Lo:;:,;i, Director of EDP

Ob:;ervation: March 10, 1972

D'ILP°14°.

Lecause Eliot is a Follow-Trough Center 90V: of its children are bused

in from other sch,-Jols which creates a unique setting for EDP. Basically, the

program serves the needs of working parents but only a percentage come from

Cho Eliot area. The other parents prefer to leave their children at Eliot

because of its convenient location rather than pick them up at their neighbor-

hood school.

Records

The staff has attendance record's from September, 1971.

preTram

This year the Eliot EDP serves only K-3 children. Last year there were

some activities' for fourth through eighth grade boys who attend Buckman but

this year they are not included in the program.

Mr. Luzzi, the director, is the P. E. teacher at Eliot and Holladay Schools..

He is at Eliot on Tuesdays and Thursdays; Uolladay--Mondays, Wednesdays, and

Fridays. However, he usually is back at Eliot for the afternoon program. .

Their morning activities include table games, TV watching, and some group

games. They meet in the gym. Breakfast is served in the gym hallway. There

are two aides responsible for the morning program. In addition, the bused

children who are not part of the EDP, also receive breakfast and have access to

the gym before school opens. From 8:30 to 9:00 these two groups are both in

the gym area- -the non-EDP children are supervised by regular teacher aides.

However, it is a disruptive atmosphere as the non-EDP children are not involved
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in activities but jle.1 waiting until school beeins. Zile EDP children are

pretty :;(plinly by this tlig: and need more distraction than ,just' witching TV

cartoons.

ln the afternoon physical. activities are. available every day. On Tuesdays

and Thursday:1 a teacher's aide teaches a cooking and nutrition class. She is

helped on the nutrition with teacher interns from Marylburst College. They

used to have an arts and crafts class but the aide could not handle it alone

plus there was no available classroom.

There is the possibility of some tutoring in reading as the result of a

new parent education class in reading. The reading specialist who teacheF. the

parents will identify the children who arc in EDP and one of the aides will

work with the kids who have reading problems.

LUce.

There arc 35-40 children who participate in. Eliot's program. The only

available space is the gym and one classroom twice a week.

Mr. Harold explained that because of the. nature of the Follow-Through

program, there are many meetings and planning sessions after school and the

teachers need the classrooms. However, he felt that if EDP needed more class-

room space, it could be worked out. Mr. Luzzi has had trouble in getting teachers

to agree to freeing up. their classroom.

Staff

The Eliot EDP is operated completely by teacher aideS with the exception.

of the director, Mr. Luzzi. Mrs. Dial is the mainstay of the program as she

has worked at Eliot for several years and is also employed by the Follow-Through

program during the day as a babysitter for,the parents who attend the adult

classes.

Another aide, Mrs. Small,Leaehes.the cooking class twice-a week. There are

three other aides who are responsible for gym activities and assist with overall



child enr. activities wilh Nrs. Dial. None of the aides are community

residents.

One or the new staff members, Ti young man, hopes to enroll in a Portland

Co. oaity Cellove course thin spring civarter.

Mr. Luzzi ieols there should be a merit pay increase for some of the staff

who have been there for a year or more as well as for those aides who assume

more responsibility.

Parent Advisory ColmOttee

There is one Parent Advisory Committee for Eliot and Holladay Schools.

It serves all federal progrems and is aware of what EDP is doing.

Belutionship with Reeular. School Proem

Because of the intensive nature of Eliot's programs during the day and

evening (it is used by the Park Bureau until 10 p.m., CED and other adult

classes are offered at night) . Eliot is moving toward the community schools

concept and EDP is one part of it.

At present, EDP is viewed by the principal as valuable because the Portland

Public Schools do a better job than individual babysitters in providing supervised

child care. He'did admit that if EDP had more children it would be more of a

hassle and perhaps a disadvantage because of space demands.

Cverall Imnression

Inadequate space and lack of qualified staff to offer diversity of classes

keep the Eliot program at custodial level. There is some emphasis on develop-

ment in physical activities where thechildren are divided according to age and

class. Educational developmental games are provided for kindergarten and first

graders.

From the nature of the prog-ram and some of the questions Mr. Luzzi raised,

there is a need for some kind of administrative and program orientation and



training. air.. Luzzi [coif: that the ratio of adult to child :;hould be 1:8

in pril.iary EDP's. fle's coper:rned about the problcm of disciplinewhat

happen!: if we di!loiss a kid from the program? What recourse does the parent

have? He's also expre!Jsed concern o.r who is resp.)nslble for the huilding--

if a tear:hcr's aide is left in charge, is she insured by this program in terms

of liabilIty?

The principal is alms'. inte_eFted in this problem of building responsibility.

Mr. Darold suggested that programs like EDP must think in terms of building manager

who is responsible for the variety of programs operating in the school and who

responds to the principal on this matter. Basically, that is how Mr. Luzzi

functions for Eliot during the school year and summer program.

PS:al

3/14/72
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nAY - CAI;); 1';'(Y, R,

1. Every chile sh;,1) respz.ct the rip,ht of ohL.r children rgardin

his possesHon:;, safety and free e:Tression of ideas.

2. Every child shall attain thNt )0V01 of self-confidence to carry

him through with the activities in Lb.., program.

3. Ever' child will try to develop physien: capabilities and be

nwnre of limitntions in .his self-development.

4. Require p(:rticipation inn 'planned program which will lead to

effective use of leisure time.
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Mr. Pon Chrfl:veneen, PrioLL.01
Mrs, 1Wth NaLlock, Director of EDP

p.11711:!..:2

See attache] sheet -- "Goals and Objectives"

Ror'nrd

Each teacher keeps own attendance record.

Visit: March 15, 1972

PrD1'21:1

There'are 25-30 children in the Extended Day Program from kindergarten

through third grade. The majority are from the first and second grades.

The morning is mainly the breahfast program and quiet games. The afternoon

begins with a show'u tell time as a group. Then the children decide what

activity they want to do.

This afternoon because it was a sunny'&1y, most of the children chose to

go outdoors for free play: jump rope, running, free basketball and kick ball.

The second group made peanut butter cookies which were part of the afternoon

snack. After snacksat 4 p.m. the whole group went to Mrs. Liley's room for

story time, movies, and quiet games. At 4:30 again the children had a choice- -

some decided to stay in the classroom while the others returned to the gym for

pin game. From 5 p.m. to 6 p.111 the gym and one classroom are available for

the remaining children.

The children were very active. One of the teacher aides said that the

Extended Day Program gets all the kids with behavioral problems. The teachers and

aides that I observed relied on strict control to maintain.discipline: lines,

sit against wall, marching from one room to another, and reprlmands more suitable

to classroom environment than.the more informal Extended Day Program.

Snace

For the size of the program sufficient space is available.



-2-

Starr

Mere are three teachers involved in this program, 4 teacher aides and

2 student aides. 1h7:1. MiLlach has one teacher responsible for the morning

progrm and wo teachors 1,ack to back in the afternoon. Mrs. Matlock has been

told that she must always have a certified teacher present in the program but

has had difficulties in covering the time period of 2:15 to 3:45 p.m. as she

cannot pay a teacher for this time. She usually is available for this 1),; hour

block but: it is the aides who. rim the program.

The aides took a rather passive role in working with the children in

both the out door program and classroom situation. Only the teacher aide who

taught the cooking class was really interacting with the children.

Mrs. Matlock also suggested that: there should be a salary step between

teacher aide (2.50) and teacher (4.25) as the aides often perform the same

tasks as the teachers.

Parent Advisory Com-oitree

There is one committee for Eliot and Uolladay Schools which serves all

federal programs.

Relationship to Rcopular School. Prof4ram

No opportunity to discuss.

Overall Ircression

On the basis of this first visit to Holladay I feel their Extended Day

Program is too formal and.control-oriented--more like a regular school than an

after-school program should be. There vas a lack of creativity in activity

choices and how the activities were conducted.

There are no men employed in this program which is the only Extended Day

Program without male employees. Dec to the fact that these primary children may

spend 10-11 hours daily in this program, and mpst of their achool-teachers are

women, I would strongly urge bolladay to hire a man at once for work in the program.
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Re: Ojcr..tives for Extr!ndd Day - amervised Care for
:;ehoo:1-;,7e

Holladay Fattndc:d Day Care Center has children from K...3 grade ranging in
age from five to eight years. Therefore, it is bused upon primary
oriented at::.ivities.

Our goal is for ti:e emotional, physical,. social and educational development of
the child. notionally and socially we work on getting along with others,
good self concept development, good sportsmanship and learnin,5 to share.
Physically we work on eye? -hand coordination, visual motor s;cills, large
and small r.uscic coordination and personal hygiene. Educationally we help
develop language, math and science concepts and help the child in approaching
the problems he encounters everyday.

lie accompilah these through two sessions a day. One from 7:00 - 9:00, and
one from 2::50 - 6:03 p.m.

.There are 39 enrolled in these sessions. The morning session includes a
breakfast program. Individual projects and interests, language enrichment
activities and an on-going unit on manners. The afternoon session is separated
into three blocks of time. The first which involves arts and crafts activities,
special interest activities such as cooking, science units, field trips
around the community and special projects for different community agencies.

The second block of time includes a nutritional snack, a quiet time when
children develop listening skills through story activities *and supervised
gym activities.

The third session when the enrollment decreases the children who remain are
children who h;:ve the 'greatest emotional needs. During the last hour these
activities are geared to meet these needs with close adult contact.

RM:ls
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lir. i!erl, P.I.incipal

Mr. Earl. Winche!Aer, Director of EDP

Visit: March 8, 1972

Ihellumboldt.re,:tended Day Program setves only primary children whose parents

are working. Their role is one of child eare. Staff feels that the Extemled Day

Program f.hould be open to all children who meet the guideline categories and

it should be an integral part of the regular school program.

Record

Attendance records are availabie since September, 1971.

Prcyram

The morning program consists of TV watching, breakfast, and activities

planned by the teacher aide who is also a regular school teacher aide. About

20 children arc served in the morning. In the afternoons at 2:30 the primary

children enter the gr.im which is the main focus of activities for the afternoon

program. Mr. Winchester, the community agent, who is also the director of the

Extended Day Program, has his office there in the gym. At 3:30 snacks are served

in. the gym to all children who have joined the Extended Day Program. Aftersnack

time there are a variety of activities offered. Gym activities continue for

the remainder of the afternoon with free shot basetball, kick ball or prison,

ball. Mrs. Penton, one of the teacher aides, offers a sewing class on Tuesdays

and Thursdays, and also is in charge of the Camp Fire Girls. Also, on Thursdays,

a nutrition class is offered. Another aide, Sharop Beardsley, teaches arts and

crafts every afternoon. There is a grooming class on Mondays. In addition, there

are. two aides-who offer tutorin.; in reading and math. There's also TV watching

that goes on approximately one half hour- to an hour every afternoon. Cub Scouts

meet once a week. There are two volunteers, one from the mmuunity and one from

Irvington School area who serve respectively as the cub master and den mOther to

this program.
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ihoel Deltk, who is a regularly employed teacher nide at Humboldt. School

is heeinniue to wort: with the reading tencher, Mrs. Mary McPherson. She will

assign to Mike chiNren who arc having reading, difficulty. he will tutor in the

afternoon and check lack with Nrs. McPherson to see If the tutoring is helping.

Alec) Daphne Woods, a student aide, is working in tutoring. She works with the

special rending teacher, Nnrie.henthold, receives referrals from bar and

directs the tuterin::, under her guidance. last: year, in the first year of

operation at Humboldt School, Extended Day offered extensive tutoring, a

French class, and ',leek history class with all outside teachers. The first year

in operation was truly an Extended Day Program including all children who had a

need for this program. .This year, however, for reasons of budget, the program

has been cut to basically a child care program with some activities offered to

the primarily younger children who come to. the program in the afternoon.

mt....Winchester said that the principal had tried to recruit teachers from

Humboldt to participate in the program but that there was no response and that

there seems to be very little interest on the part of Humboldt teachers in- parti-

cipating-in the program. Mr. Winchester also said that Mr. Hale, the principal,

takes the responsibility in terms of the budget as to how many people can be hired,

hhw many field trips can be held, and how the program can grow and develop.

Staff

There are six assistants to Mr. Winchester in the Humboldt Extended Day

Program. One of them is a regular trencher aide from the school,_twoeof them are

c ommunity mothers, the others are from outside the community. One of the NYC

girls helps coach basketball. The staff haS a real morale problem at this time.

On the basis of the limited budget that is available to them, their feeling

that the principal and the teachers are not cooperating in the program, and

the attendant frustration between what they are doing and what. they would like to
.

do has produced a very dissatisfied staff. Winchester finds the fact that



be can only claim two hours of pity daily it prolOom as be puts in much more lim

titan Ihnt, hut he can only be paid for two hours. He has a great deal of tronl,le

in gettinr, arts and crafts materials and he su,;&sts that perhaps o central

supply plare Tor Fxteoded Day Pro:,,rarns could be establihed where each program

could just order and pick up the things. The staff servos approximately 89

children during the E;:tended Day Prnram.

The staff seems,to be highly motivated. All of them are involved in some

kind of higher education. Mrs. Penton is enrolled in a master's degree program

in Counseling at Reed College. Miss Beardsley is a graduate student in psychology

at Portland State. "P..r. Dudek, who is a full-time teacher aide, has his degree

in science. Hiss Alexander,who serves as secretary and also helps in arts and

crafts, attends a business college. Of the two other aides, one is the student

body president at Jefferson High School and-ill be attending the Universt-ty of

Oregon in the fall and the other is an NYC girl. So, in terms of potential

staff interest in the free Portland Community College classes, there seems to

be very little prospect. It.was mentioned that it would be nice if there was

a possibility of taking graduate courses through this program that would relate

to the growth and de 1ve-opment of Extended Day Programs. There was also a strong

feeling on the par't of the staff that there should be a differentiated salary

scale for teacher aides. This program is perhaps somewhat unusual in that the

majority of the aides are already college graduates and are only eligible for

$2.50 per hour. Hrs. Penton has been in the program since the beginning and

Mr. Dudek almost since the beginning. The staff feels that there should be more

teachers and teacher aides participating in the program and that it should truly

be an extended day program and serving all kids with a need for this type of

activity. Right now they feel it is only a day care program serving kids with

working parents.

Mr. Winchester says that his principal is fiscally responsible for the pro-

gram as opposed to-laSt year when-he worked directly with Dr. Hughley. They've
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taken very few fleM tripe this year. They feel that they can take only a few

because there's a limited'emaunt of money. They also feel that they can take

care of children en3y from the first category of the guidelines, those wit

working parents, hoceusu money 12 limited. There's no planning time .available

to them. It's hit end miss in VOYMS of w-abbing Line together.

dac

lt is a real problem for this program at Humboldt in that they operate

out of the gym, on the playgtound if the weather is nice, and have access to only

one classroom. They have not had any cooperation from regular school: staff in

opening up regular classroom space for the Extended Day Program.

Parents

The Parent Advisory Council is the sar :a council that serves the entire

Humboldt. School. Approximately 7 people on the council Co have children in the

Extended Day Program. The council meets every other month.

Relatione.hip to Reymlar. School Proerans

There seems to be a lack of understanding and cooperation on the part of the

regular school staff in assisting in developing a good Extended Day Program.

Even in the first year of operation when there were more activities and courses

offered, none of the teachers From Humboldt participated in the program. The

community agent who serves as director of the program feels rather helpless in

relationship to the. principal and the teachers in terms of how he can get them

to cooperate more.

Overall Impressions

The Humboldt program is an example of. how budget control and lack of trust

in ,staff and program can affect the direction and growth of an Extended Day

.PrOgram. The staff definitely feels "down" at: this point --lack of support,



lack of jilterost, tror.tratod, not knowing wh:11 they can do to improvo the

wdold foc,1 thlt there needs to be a great dual of, support from the

)1.f.3ce, vrainiv:; end ossjstance givon by 4-C council in terms of pro-

gram doveiont and :to:1,o recor.z:lendaLions made to the principal in terms of

budget, hudotin::,, for this kind of program and use of space and

teacher. availability. 1 feel that this is a program that needs a great deal

of help right: away it's not going vo phase out completely. it definitely

is not mooting contractual guidelines regarding children served and program

operation.

It's the feeling on the part of the Eumboldt Staff that the parents need

this program, that it definitely serves a real purpose in the community, and

that it would be a shame if it Could not continue. I think the staff is highly

motivated but right now it is just: completely frustrated in terms of how they

can work through all of these problms to better their prograMs.

PS:al

3/15/72
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HUMBOLDT SCHOOL

a

December 22, 1971

COATS DOR EXTENDED DAY - SUPERVISED CARE FOR SCHOOL -AGE CHILDREN

1. To provide care for children of working mothers.

2. To provide some skill building in the areas of:

a. Arts & Crafts

b. Language

c. Math

d. Science

-e. Grooming

f. Dancing

g. Sewing

h. Physical Education

i. Cooking

i Youth groups

3. To provide an opportunity for children through interaction

to get to know and respect themselves and others.
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Mr. Mll rerald, Principal
Mr. Norionn DitecLov of EDP

Visit: March J4, 1972

- Provide :;upervied child care for worleing parents.

Offer f:oeially broadening e):perieuce to children with limited experience.

Allow F.tudents a place to express themselves freely,

Records

Attendance and activity participation records are available from

September, 1971.

Proermv

The morning program consists of primary day care and two classes: typing

and reading. The reading class has had about twenty children on a regular basis

since last fall. The teacher, Mr. Jeli, who is also the school's reading

specialist, urged parents at: the fall parent-teacher conference to encourage

their child's attendance in this class. Some extraordinary motivation guides

these students as class is at 7:15 a.m. daily. Mr. Jell assigns a weekly

assignment to each student and then each one can work at his .own pace. There

are lots of machinesand a very pleasant environment in the class.

The typing class has access to ten typewriters and fromattendance records,

there are 8 to 10 children there daily. Mr. Bengel saw some positive results

from typing in children who were having reading difficulties. as well as other

learning handicaps, as success at the machine helped in developing' self-confidence.

In the afternoon there is a child care program for second through fifth

graders which provides a Variety of activities: games, arts and crafts, rhythm

and dance, and some drama. The older children can participate in drama class Or---s

intramural sports. The sports program is beginning its spring segment--table

tennis, volleyball, softball, and track for boys and girls.
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lbe child care prograsi uscs the caleteria. Me gym, auditorium, reading

lab and typilv, rooms are avoilable. Mr. );repel did not think it would he

difficult to obt:lia v.ore classroom space on needed.

Staff

There are six teachers working In Extended Day Prorram. Irvington has

selected a different approach to staffing than other schools in that with the

exception of one adult teacher aide, all other aides are high school students.

I asked Fir. Bengal why cois unity residents or college students had not been

hired for the program. He was unsure of why his predecessor had hired.pre7

dominantly students but suggested that perhaps it was difficult to recruit

adults from the neighborhood for part-time work.

Mr. Vass is a recently hired teacher aide, a neighborhood. resident, and

is highly experienced in the arts. I'm concerned because Fir. Vass, who is the

adult responsible for the child care program in the afternoon, is working with

35-40 children and with assistance from only two high school aides. According

to the guidelines there should he at least one other adult because high school

students or volunteers cannot he counted as an adult in the adult-student ratio.

Also, I believe student aides can be an asset to a program but often a student

aide, depending on previous experience, needs additional adult supervision.

More adults are necessary in the program if you're going to have a great number

of high school student aides.

The staff is highly enthusiastic about this program. Mr. Bengel himself, who

was involved in typing, believes in the program. Mr. Jeli, the reading specialist,

finds it a really innovative and creative approach to working with students in the

.reading area. He also teaches some Spanish as the interest is there. Miss Junge

who is responsible for drama is just totally involved in this after-school activity.

She feels that the after-school activity is one of the most worthwhile things
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availahje for the nindnnts at Irvington. She said that as long an she has

been involved knyol.l.ilc:.with ntndunts in drawa she's always had a terrific

respone frora the kids. Min year they've been working on n presentation of

"Fiddler nn the Roo r." TI han not worked out because of lack of sufficient

music aod stae help for her, but the bids have really gotten into the parts, 0

have learned the music,. and she's taken them to see the production of "Fiddler

on the Roof" at St. 1.:cry's High School. The drama class is going to do a tele-

vision show for ITV at the end of March and their concluding acitimity for this

year will be a school assembly. I sat in on part of the class and the people

who were there were really into music, dancing, acting out and very enthusias-

tic about it.

The sports program I was not able to observe. It's going to begin later

this week. I had_a long conversation with Mr. Vass who's responsible for

child care and he had several suggestions to make concerning the direction of

the program that he himself hopes to be able to implement. He felt that number

one; a team approach in-terms of staff, hiring people that were compatible in

terms of interests, personality, should be better able. to work together to develop

a really strong program. Second, getting out into the community and using the

community resources. lie plans to have walking tours of the community and to

discover community residents who might have a skill or hobby that they could teach

the children. He has assumed the responsibility to come in one or two mornings

a week and to sit clown and talk with each of the primary teachers to find out what'

happening With the kids that he's dealing with during the regular school program.

He said he's had a very positive response,from each one of the primary school

teachers he's talked with. He sees this program as being a tremendously creative

thing and that there should be good coordination and openness bet -wean the regular

school teachers and the people involved in extended day. His only negative

experience so far is when he asked the home economics teacher if they could use

her classroom for cooking and sewing and was turned down by the teacher.



Parent hiv,)1 ,, C,rTiictrc

Pengel has not: win 111(! parunt!: yet and so was nut sure of their

rule in the aatended day proram. He believes that this is a separate group

of parents Lbat do not serve on other committees in the school and they

are parents of some of the extended day program students.

Relationnhip to NevOir School ProTram

There seems to be no great problems between the regular school program

and Extencled Day Program. Some of the teacherS are involved. Some of them

who not involved sce the Extended Day Program as a worthwhile after-school

program; however, there are probably some others who have no contact with the program

and therefore very little idea what is actually going on. On the whole, however,

it seems there is a good relationship between the regular program and the

Extended Day Program.

Overalljmaresion

I was impressed by thededication and motivation of the staff, both teachers

and the teacher aide. They really care about the kids and they care about providing

this kind of program, this kind of service, to the community. Because of the

recent chan2;e in directors it is difficult to assess certain aspects of this

program; however, it seems to be a fairly well rounded program. It has been

successful in terms of its reading program. It is making an attempt to offer

different activities to the students involved. I think with the resources that

Irvington has in its conmunity it could be doing a better job oft using some of

these people. I also feel there should be some more adults either from the commun-

ity or college level people involved in the child care as well as perhaps some of

the activity programs. With some direction and assistance I believe that the

Irvington program. can be strengthened and improve its services to. children.

PS:al

3/15/72
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InViNCTON SCHOOL EXTENDED DAY PROGftAM

The Irvington School Extended Day Program is established to operate a
supervised Child Caro Program for school. -age children kindergarten-through
8th grade, during the period before and immediately after school. The
center operates daily Monday through Friday from 7:00 a.m. until 6:00 p.m.
except. on legal holidays when schools arc closed. Service is also provided
during vacation periods including the summer.

The program offers the following activities, which have been established on
the bruzis of chi4drents needs .and interest and extensive planning by
the Parent Advisory Committee and the Extended Day Care staff.

1. Drama (Tuesday & Wednesday)
2. In Sports (Daily)
3.. Arts and Crafts (Daily)
4. T.V. Viewing (Daily)
5. Typing a.m. (Daily)
6. Weaving (Daily)
7. Typing p.m. (Tuesday, Wed, & Thurs.)
8. Remedial Reading (Daily)
9. Library Skills (Daily)

10. Movies (Thursday)
11. Spanish (Tuesday, Wed, Thurs.)
12. Painting (Daily)
13. Breakfast Program (Daily)
14. Afternoon Snacks (Daily)

The objective of the program is to provide children with enrichment, remedial
and recreational activities through an individualized program which meets the
needs and ability levels of each student.

The following goals have been established in order to meet the objectives of the
program.

1. To develop a climate of confidence in which the child can more
readily learn.

2. To -help the child in his social and emotional development by
encouraging self confidence, self respect, self-discipline,
self-expression, and curiosity.

3. To give each child an opportunity to experience success.

4. To build a positive attitude toward school.

5. To help children obtain wider and more varied experiences
which will broaden their horizons, increase their ease
and skill in conversation, and improve their understanding
of the world in which they live.
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Mr. nut Whij-c, Principal
Mrs, Dolores 1'.0w0.1;in, Oirectot of EDP

Visit: February 28, 1072

Purnso

in my conversation with Mrs. Bowm.:n she emphasized the need for the

students to .develop better !lac-images, of providing services to working

parents, and the importance of enrichment activities for kids who come

from economically and socially disadvantaged neighborhoods.

Records

'There s a strong likelihood that adequate daily attendance records are

not available for more than a month or .two. King does. have a master file

of registrants in the office, but they have not been keeping attendance in

each activity.

Prr

The King School Extended Day Program is the largest of all the

Extended Day Programs. They are serving between 300 and 350 children in

their total program and it is quite a program! When Mrs. Bowman talks

about developing batter.self-image she immediately says, "Last year in the

Junior Rose Festival our drill team won first place and that's better self-
;

image. That's pride in themselves and in the school and where they come

from." This year there arc three drill teams -- one for fifth and sixth

grade girls, one for seventh and eighth grade girls, and one for boys from

second through sixth grade.- There's abachelor cooking class for seventh

and eighth grade boys that helps them develop skills and provides assistance

at home. There's a crochet class that started with a small number of child-

ren and grew to three classes. A couple of weeks ago they had their own

fashion show modeling ponchos, pant suits, and dresses. The day I visited

they were in the process of making an afghan which they were going to

auction off fot a school project.
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Moro are a great number ut intra ral sports oEfered to give the hi cis

a chonce to develop a good sowle of sportsmanship, aho to keep the older

kids off thc- street, Eighth grJdors have been involved in coachinspOrts

and this briogs in many of the older kids who might not normally participate,

They've hid pr000am in physical activil o; to introduce new sports that:

most black children arcs not oware of; for example, during the nice months

they go doon to the park and learn how to play tennis. They have quite a

gymnastics team and they've participated in regional tournaments, Last sum-

mer they had a very active science component and they have a science club

that meets during the extended day progran-as wall..

The afternoon I was there I observed the preschool room where children

were -involved in arts and crafts and watching teleVision. The majority of

the Children were there from 2:30 to 3:15 as older brothers and sisters

often times pick them up at 3:30. There was a total of about 35 children

in this program. Many of theta arc bused to other schools for preschool

programs or primary programs in the morning.

The crochet class has girls from fifth through eighth grade. The kids

are pretty consistent in their attendance. They do not keep attendance in

this class. Mrs. Bowman said the children move around a lot from class to

class but that their basic participation ih the program is pretty stable.

Also, that afternoon was the sixth grade boys' basketball team, sixth

grade girls' baton twirlers class, second and third grade. boys' drill team,

Cub Scouts, the boys' cooking class which is taught by a neighborhood volun-

teer, a Spanish class, and the reading lab. The reading lab has two tutors,

both college students who work with about five children. They're having a

problem of getting kids to participate. The students see it as work rather

than fun and since they have to work during school, why not have fun after

school. They also have a math class.
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Mra. Bownrni is concerned about the few children who participate in

their remedial lending and math programs. She was interested in how other

fihnoL; arc motivating children to participate in these programs. This is

n class which they would like to improve. The progrmn uses the south wing

of the haildin::, SC that the rest of the school can be. closed off. Another

evidence of the presence of the Extended Day Program is the multi-colored

and happily painted garbage cans that are placed throughout the entire

school that the arts and crafts class painted one day. It certainly

brightens up the inside of the school.

Space

Thl'Extended Day Program at King seems to have no problem in locating

sufficient classroom space for their program. The gym is used -- in fact,

all gyms arc used by the program, the auditorium is used, and there were

eight classrooms in use the day I visited.

Staff

The staff is quite large. There are a number of teachers from. King who

participate in the program. There are 16 aides, 12 of whom are community

parents or community college students from the neighborhood. Mrs. Bowman

stressed that they give preference to neighborhood people in filling these

teacher aide positions. In fact, they would like to move toward hiring a

parent as the director of the summer program, For example, the woman who

teaches the crochet class is a neighborhood resident. The two young people

who teach in the reading lab arc community college students from the neigh.-

borhood. Mrs. Bowman gives a general orientation at the beginning of the

year for-the staff, then works on a oneto-one basis with staff on setting

goals or orienting a new staff member. Mrs. Bowman has a very good under-

standing of the Extended Day Program as well .as those goals or purposes



which she frets are very impertant and I. lit sun... she communicates Lhjs to

all st.;;11 me'Mber!-;. hrsolf has a very okr.ective, tough, and loving

manner of dealing w.ith chfldrn as well as adults. She's'very efiective

in hor ruts ils direct or of the 1 .]::toncied Day P:rov,rarti.

Palent A0v;,ory

Mrs. Dowman calls a meeting when there is a need to discuss something.

Sho sees no reason for having a regular meeting which might be meaningless.

She gave an example that recently there was a need for choir robes. She

called up several parents and six parents came in and helped sew the

choral robes for the morning chorus.

Relationship to Royular School Pro:!rem

The Extended Day Program seems to have a vex), good carry over into the

regular school program at King School. Forexample, I saw the gymnastics

team pictutes up in ohe of the major show cases, the drill team which won

last year at the Junior Rose Festival has participated in school assemblies.

Anyone who excels i.n. any aspect of the Extended Day Program, their group is

included in the regular assemblies. The crochet Modeling show was presented

to the PTA as well as to a school. assembly. There seems to be a good flow

of information to and from the regular school program and Extended Day

Program.

Overall Impression

I Was frankly excited by what I saw at King School. There were lots of

activities, there were lots of kids, and there was lots of enthusiasm on

the part of both staff and students. I believe that the staff is flexible

enough to meet the changing needs and interests of the students involved.

Adequate support from the regular faculty and principal is good and I think



that: overa 1 1 pride t L Nrs l',owlion ;Ind her staff hove in the accomplish-

ments of: the s dent passed on -- ct.,1:;nan.i.ca ted to the kids and they know

that: somebody feels they're 1;ood thin.,.. and this carries over in

terms of their o\.'n bc1

P S : sw

rAvior and their own expec ta Lions of L hemselves.



Center Particinants

1-'(.)1;11LiiI.ND FOB-HE: SCHOC.)1,S
Ni)1111...1,1 t 111 1%...noc ()rcri,i1 tri2. I 1

(f)9.1) .);;!.;.039

MARTIN 1.11.1111,1: KIN(;,

Kira" Day Care Center

There are er.olled at King Day Care Center approximately j00 students who

reside in the Kin;_; attendance area. Many are not attending our school but are

delivered to our building by buses.

The number of adults working; with these children varies, but has f.)6en as

high as 30. These are certified personnel as well as teacher aides, community

people.

Project Csals

It is the goal of the Day Care program, to provide a meaningful as well as

educational program for children in our general attendance area.

1. Custodial care will be proVided for students.

2. Facilities and help in reading will be made available for each child.

3. Students will develop a sense of good sportsmanship.

4. Students will develop a greater appreciation for art and music.

5. Students will become more aware of their immediate enviornment.

6. Students will become more aware of the many facilities available

throughout the state.

7. Students will develop a sense of pride in their school and community.

8. High School students, former King students will have an opportunity to

work as aides in our instructional program.

9. Nutritional needs of our students will be met.

10. Community and parents will be employed and asked to work as volunteers

in order to carry out this program.
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Ring Day Cara Center
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I. Teachers, Mdes, students and members of the community on both a pay

and voluntary basis will be made available for the instructional

program. Facilities and instruction will be made available from

7 8:45 am and fro;;; 2:30 to 6 ;OOpni for students who would other -.

wise be unsupervised.

2. Our ROC(' ,) Laboratory will be made available .1,:onday thru Friday,

from 2:45 to 5045 pm for remedial purPeses. Distar Kits,

Kaleidoscope Series, SRA Labs, Tach X Coutroal Readers, and 4

control Readers, Study Skills Library will be made available for

the students use with the help of trained staff. Other academic

skills will be tauf;ht on an enrichment level so that students may

feel greater SUCC033 4urinz school hours.

10 3. Participation in:;tra::iural sports, drill teams, and modern dancing

will involve all students who wish to participate in this type of

activity.

4. Students as a result of their Day Care activities will visit points

of interest for educational and recreational value. These will in-

elude the trips in the immediate area as well as throughout the state.

5. Students will participate in all Pride Assemblies to demonstrate new

skills. They will also perform in parades and community proc,rnms as

the opportunity presents itself.

6. NYC Coordinators in our 3 feeder schools have been contacted and supply

us with former King students as Aides.

Parents and Community people will be encouraged to take more and more

responsibility in the oneration of the Day Care program.

8. Parent Advisory group will assist in the selection of community

people as Day Care teachers and Director. They will also influence

the type of program offered.



Evaluntion

EX.11,T1(DOIL,S
,100o Northeast hth ,1 chic ! Poi thfhl. Oreron 07.'.1 I

Phone: i:,03) 2,,,8.639!

MAIZTIN

King Day Care Center

1. The day care Pro rem will be evaluated in terms of attendance patterns

of thOsa attending. There should be consjstency in attendance for the

duration of any project in which a studc7J. :lay enroll.

2. Student aides and teacher performnce r..nd contributions will be evalu-

ated continually by the director-. Continued involvement in the Day

Care Program depends upon student interests and successful activities.

C:,-____- / 79
-----,-

: .
....Z. ,,._ ,...,

(Prs. () Dolores F. Boman

Director of -1:::.tended Day Program



salt: :X.11001, Visit: March 10, 1972
Mr. 111..

Ch;,rles Anthony, Adllinistrative Assistant and Director of EDP

Purpq,:o

The program vicws its primary purpose as providing a service to

parents --the E-,:tendo.d Day Program gives parents "peace of mind" conecrning

the location ..11,0 activities of their children.

Records

The staff has had good response from parents in completing application

forms for enrolling their children. The response has been higher from parents

of primary children who are probably more concerned about the whereabouts of

their children. The staff does riot turn away children who want to participate

An the program but after the first or second attendance, ask the child to have

his parents complete the form. They try to get as much information as possible
. .

onthe forms. The philosophy of the principal is to 'serve the kids who need it.

Mrs. Conover, the EDP secretary, has kept very complete records of attend-

ance in both the primary and upper grade activities - - attendance and activity

participation records arc available from September, 1971.

2:2 gram

The afternoon I observed the primary children were involved in clay, color-

ing, and quiet games from 2:30 to 3:30 p.m. There is a space problem as only one

classroom is available at 2:30 and the hallway is used in addition to the class-

room--the hall is poorly lighted and discipline is harder to maintain in the

open setting. Appronimately 75 -E0 children are in this group.

At 3:30 p.m. with the arrival pf the upper grades three'other classrooms

and the gym are available. The children had the options of: cooking class,

arts and crafts (they were making posters), judo, and TV watching. Snacks were

served to the various groups. Later on, movies, story time in the library, and

gym games were provided for the remaining children.
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In h1J physical :yetivitics are offered according to the season--

baskcAhall tar; jw:t finished nnd track will be starting soon. Nice al week

stUdents work on n newspaper with the assistance of a teacher.'

There arc., no cia:lsos in romedial reatling, math or other enrichment- oriented

classes like Slmni:h, typin;:, or shup.

They have had grooming, typin1;, drill team, cheer leading classes in the

past but ore trying to keep within buoget to allow sufficient for strigler:

San o ?..

Space seems adequatcfor the present size of their program. However, if

they continue to grow, additional rooms will be needed. The use of the hall

'from 2:30 to 3:30 p.m. needs to be corrected as it is difficult: to provide

creative alternatives for twitching primary kids only at a table environment.

Staff

At present, there are four teacher aides (two of whom are eor-,,unity

residents) who are responsible for the child care primary part of the program.

There is one NYC student who is assigned to them. Their average attendence is

75-80. children (see guidelines).

Five teachers are currently employed as basketball coaches--four boys'

teems and 1 girls' team. Mr. Kazama, teacher's aide, has a class of 20 for

judo. There are approximately 100 upper grade children in this part of the

program.

Mr. Anthony feels that there ought to be more flexibility in the salary

classification of teacher aides. Mx.'Kazama (judo) and Mrs. Christensen (arts

and crafts) take complete responsibility for their classes but are only paid

$2.50 an hour. Second, there is no evaluation and incentive provided for long-

term aides. Mrs. Conover has worked for two years and Mrs. Norris for three

years and they continue to receive $2.50 an hour. No aides have taken advantage

of the free classes at Portland Comunity College.
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The director, Mr. Anthony, explcssed a concern as to whether they were

supposed to operate within their budeet or could implement new programs even

though it would increase the expenditures. We discussed his ratio of adults

to' students in the child care program which is three adults (3 days a week)

and four adults (2 days a wee.10 plus one high school student to 75-80 children

which is more than 20 children to one adult. Mr. Anthony had just laid off a

teacher aide and I shggested that he talk with Mrs. Haynes concerning his staff.

needs.

Parent Advisory Co-mittee

Mrs. Lynda Mayo assumed the responsibility for the committee of determin-

ing parer c: attitudes concerning EDP. Her report is attached.

Mr. Anthony has been unsuccessful in holding regular meetings of"the

committee.

Relationship to fleular School Proeram

Because of the support of the principal the EDP has been able to conduct

a-variety of classes and activities. However, teachers do complain about the

tidiness of their classrooms and Mr. Anthony has been unable to secure a

second classroom for that essential hour.

Overall impression

Mr. Kazama's judo class was an indication of how creative activities

designed to improve self-image and confidence can be. He emphasizes the

sportsmanship and self-discipline aspects of the sport. The boys were quiet,

attentive--Mr. Kazama never raised his voice but it was obvious he had the

respect and authority in the class. The boys really have to coordinate mind

and body in this sport and it's quite an honor to participate 1. the class.

About 10-1.5 boys have dropped out of the class because of the self-discipline

involVed.
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lbe cooking and arts clnt,;;os wero g.)od. The kids wore responding to

the Own activity uith enthINiasm.

There is a real need to address, the 1:;sues of: sufficient staff,

additional classroom tram 2:30-3:30, and enrichmnt classes in order to

improve the quality of the program.

PS:al

3/13/72



Objectives of Cl, id Caro Program

for

Sabin School 197172

The following objectives are for the current Child Care Program in operation
at Sabin School:

10 Supervision

Adult supervision is provided at Sibin School between the hours of 7:00 a.m.
to 9:0D a.m. and 2:30 p.m. to 6:00 p.m. for children whose parents work,
are 1112 or are not at home after regular school hours.

Physical Cara

Breakfast is served each morning from 8:20-to-8:45 a.m. Snacks are
furniched for all children in Child Care at 3:30 p.m. daily.

1110 Counselling

Children with individual problems are counselled in an attempt to help
them make adjustments and learn to set along with their peersp

Parent conferences arms held when there are needs, or unacceptable
behavior is such that parent cooperation is needed.

The school nurse, community agent, and other available resources are
utilized to help meet special problems of health, clothing, etc,

IV. Activities
A, Sit-down Games
Various oit-down cames as monoply, checkers, bingo, etc, in which the
children learn the rules of the games and how to play with one another
are available.

B. Physical Activities

1, Sports

The children will have an opportunity to participate in various
athletic activities in which they will learn good sportsmanship,
rules for various activities, self-discipline and development
of skills to give them a measure of success.

a. Activities available throughout the school year are:

1) Foc.ball - Boys' 7th and 8th grade's
2) Basketball, Boyst 5th, 6th, 7th, and 8th grades
3) Weight lifting - Boys
4) Judo Classes - Boys
5) Track Team - Boys and Girla-(grades 5-8)
6) Basketball team - Girls' 7th and 8th grades
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Child Caro Prer,caul ObjecLives (coat. )

D. Physic:il Activitic (cont.)

2. Play

D. ring the pl;:y periods in the gym, children will learn how to
01:X0 equint and erg::nit.c their o1', i1 gaes. Ti1j3 Will

provide an ol-,porunity to work out individual. differences, feelings
of vg::,reL:sivne:.,:, and 'how to apply principles of sharing and

good sports=nship.

Co Cooking

Children will be involved in preparation of various kinds of food,
setting the table, and elting tocether with emphasis on acceptable
table manners° The children will also clean up the kitchen, etc,

D. Reading Activities

ariching experiences will be provided in reading and literature
through use of the library along with the showing of appropriate
films and viewing television programs like Sesame Street and
The Electric Hour.

E. Art Activities

An opportunity for creative expression as well as learning how to
draw and work with various mediums and textures will be given to
small groups in special art classes.

Children will have the opportunity to make simple things with their
hands including cutouts, coloring, etc. and making and decorating
cards for appropriate holidays and seasons.

F. Sabin rewspaper

Seventh and eighth grade students will publish a monthly newspaper
aimed at helping them to develop skills in language arts, interviewing
people and expression of their ideas.



SABIN SCHOOL
CHILD CijE PROGRAM.

PARENTS' VIEW

INTRODUCTION:- The following is an outline sumraary of the objectives
this progrem should mc:at; the proglems that still need to be
met, and a sui5eston for solving them; at least in part. An
attempt to hold is meeting at the :choo] of those persons,intor-
of:Led in the progrem did not succeed. Mrs. Mayo was the only
individual to LppoE at: the meeting with Mr. Anthony. During
the following three weeks, Xrs. Mayo spoke privately with
several parents end other adults in the community on the sub-
ject of the child care program. The followj.ng is the result
of those conversations.

AGREED: A child care program is necessary, desirable and should
be continued.

I. OBJECTIVES OF THE PROGRAM:

A, The program shoUld provide for adult supervision of
children while their parents work to ensure their
physical comfort and safety.

B. A setting should be provided in'which children in the
care program can feel safe and comfortable, emotionally.
as well as physically, and have adequate opportunity
for activity,- refuge, quiet, etc., depending upon the
given child's needs at the time.

C. To provide such care at a cost the parents can afford,
at a location reasonably near their homes.

II. ACHIEVEM= OF.OBJECTIVES THUS FAR: The staff of the program
have continually tried to develop better methods, etc. as .they'
have progressed through the program. The present success level
is a result entirely of their efforts.

A. Phys4cal comfort and safety - the children do have adequate
supervision to provide for their safety, and for their com-
fort, in the main. (See III A for needs in this area yet
to be filled.)

B. Present setting provides a variety of activities for
the children which are described fully in the staff's
report. (See III B for additional needs)

C. Cost - no cost at present, It is possible there might
be benefits in some sort of low, or adjustable cost to
offset costs of special classes, and help prevent abuses
of the availability o-.7 the care by those quite able to
provide care for their children. This is only a random
thought.



III. PNO: IN ACNIEVZNG STATED 013ECTTVE!;: Most of the deficiencies
in the orogrom ese directly related to the fact that the physical
plant involveds a school huilding, constructed for the instruction

classes in e eerei'ully scheduled, structured program. The
needs o: children in a csre program are such that their are
things needed that: cannot be adequately handled by such a building.

A. Physical ec,fort - the school rooms do not offer enough in
smaller quiet areas, where children can play quiet ger.es,
reces, watch TV or just be off by themselves in a quiet
corner The building does not have a good area for noisy
free play of art active nature, in which several groups
can do diffesent things. The location of rest rooms is
such in a school buildings that control problems result
when they have to travel back and forth. The distance and
diffice7ty in using the kitchen is also disadvantageous.
The building also offers.little opportunity for a child
tired or ill to rest or be isolated quietly.

B. The activities available are very good as far as they
go. The problem in this .area is in that there is in-
sufficient opportunity for unstructured activity for
children who nave had enough of the school day. Activities
must all take place in rooms that do not offer enough noise
co 'rol o:: isolation. The scheduled activities' aleso tic up
part of the school that might be used for activities directly
relate' to the education of the children of the school, which
is, and should continue to be the primary objective of a
public s hoof.

C. Cost - no further discussion, except that trying to
add a cost program would be difficult, unless it took
the form of simply a registration fee for the special
activities.

IV. SUGGESTION TO HELP PRODLEMS AND IMPROVE PROGRAM

The primary suggestion for all the above problems would be to
move the program, in part, to a separate facility, probably
a large hovse in the area. This would offer basement and
easily supervised yard area for active play, main floor rooms.
for TV, sit down games, kitchen activity, and probably access
to a bathroom, and upstairs tooms for a small library or reading
room and rooms for children to rest or nap in. The possibility
would be for preschool care all day with "care only" youngsters
arriving after the school day.. This would allow the children to
rejoin younger family members, have the needed break franthe
school day, and smaller rooms that can separate activities better,
without the large distances to cover and control. This also
eliminates the disruption of teachers classrooms every afternoon



The second 1rn: tion i5 to continue the class type offerings
within the 5chooi for fhoi;n children who al:e best. serNied iiy
this. This the 1:Lnd of the thing the school building is
eminently 5ulted .roc.

NOTE: The stiAff have cit.c! well to develop the program to thl.s
point. Th,. stcl point was zero and oveLything done
bO far has had 17,c deve3oped n.tuut. a. great deal of
preced::nt to quiC4e them. There is not much information
availab3e on how CO cc; fully initiate and develop
a child care program in a 50 year old public school building
using a staff with training in assisting and teaching in normal
school cla.sses, as oppo5ed to people with years of ex.perience
in the care of children. Whereas the two areas do overlap,
they are cortainay not identical.

This information compiled anddwritten by L. Mayo.



VERNON SCITOOL .

Mr. 1):1!1 McCalI, Principal

Mr. Mike For ;:ley, Director of EDP

Purroj...c1

March 9, 1972

The buildinr, should be open--a real community school, EDP keeps it open.

The director also secs it as a drop-in center where a student can come who

needs help. Some teachers have referred children to EDP who need some counsel-

ing and a place to improve.their self-concept.

Records

Attendance and activity records are available from September, 1971. They

have better records for younger children in program as there is more movement

among the older students.

Program

The afternoon 1 visited it rained which seems to have a definite impact

on the program. Two of the aides had aropcorn party and then movies in a

classroom for the primary children. Arts and crafts--with an emphasis on

leathercraf't--are offered every afternoon. The gym was open and activity was

supervised by the gym teacher. i was unable to observe this activity as the

custodian had padlocked the gym door because he wanted to clean the floors and

he wanted to keep the kids out.

The student aides and NYC workers do small group and individual tutoring.

Average number of children is 60.

Space

There is a real space problem. The EDP has access to the gym, one classroom

and the Reading Lab (which is the director's room). When Mr. Forzley asked the

principal for additional space, he was told that he could use the cafeteria in

the basewent. The EDP staff do not like'to use the cafeteria because there is

no place to store materials and everything must be moved constantly up and

downstairs.
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Staff

Mr. Forley, the director, has had interesting and related work educational.

experience. He was a group worker/counselor at: the Juvenile Court in Portland,

then went to Chicago where he spent two years as a street worker with south side

gangs while earningalr.A. in working with disadvantaged youth. lie has been

responsible for this program at Vernon for a year and frankly is discouraged

about it. Re sees the human need for the program to offset some of the repressive

things that happen to the students during the day but feels hassled by the

principal and teachers in developing the EDP--teachers won't provide classrooms and

the principal is bothered by kids in the hall.

He sees the need for salary increases for aide: on the basis of individual

evaluation as there is a college graduate who teaches the arts and crafts

class and earns $2.50 an hour. He 5s aware that some of the aides are looking

for other jobs because of the pay.

rr. Fovzley tries to have a staff meeting once a week to plan activities.

An aide is left in charge of the program. It is difficult to arrange time even

in the late afternoon--5 to 6 p.m.--because sometimes there will be 30 kids to

the very end.

Parents

The Parent Advisory Comittee is composed of three parents with children

in EDP. Their sole function is to advise the EDP.

Relationship to Regular Schnol Prom-am

The EDP certainly does not receive much cooperation from the regular school

program regarding space. however, some teachers have referred students to the

progr,..a and occasionally have commented on some improved area of behavior of the

individual because of EDP.
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Ovornll

Lack of space and support from regular school, personnel have created a

staff morale problcm which result:: in a staff that seems to be just coping with

the program.

The director mentioned,several times that summer is great because you can

do a].1 sorts of things that can't be done during school year because the building

is ours.

There is a need here for some staff exposure to other programs and pro-

gram assistance in rethinking what can the EDP be during the school year. However,

this program will have difficulty in improving until better cooperation and

understanding is provided by the school.

PS:al

3/14/72
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To provide a place for yeunters of our community (Vernon) to come and
enjoy pupervised ramen and activities. (These children that meet at
least one of the four requireTents of the Oreron State Plan for 4-0.
l>y Care Proram Service.)

To provide a place in which children have the opportunity to improve
their hasic skilis in readanc and nath. (Edueation%1 Opportunities
throuv,h tutorinc, and educational games.)

To provide a place in which children nay develop new skills. (Arts and
Crafts.)

To provide an utmosJlere which may aid in the development of positive
peer relationships.

To develop an attitude of frccdom of exchange Letween child and adult.
(Counsellor.)

To provide opportunities for children to experience t-ings that nay or
may not have been possible without E.D.P. (Field trips, movies, etc.)

PARaT ADVISO?.Y CUI.laTTFE

This committee meets on call to review, to present views, and to recommend
direction for Vernon E.D.P. (Extended Day Program) .

Mrs. Pit'i,man

5906 NE 16th
282-7963

Mrs. 0. Brown
4926 NE 21st
282-4989

Mrs. C. Brown
5256 NE 20th
284-8392

Rev. Jessen
2FM-1510 Michael D. Forzloy

Director, Vernon Extended Day Program



WOODLAWN MIRIDL
Dc. Robert !;c1by, Principal
lir. Gil Dmon, Director of 11)L'

Visit: March 2, 1972

Purpose

This is a supervised child care program for primary children. It

serves the children whose parents arc working or not available in the late

afternoon for reasons of training, school, or illness in the home.

Records

Mrs. Enquist, the teacher aide who keeps the attendance, is not sure

how far back the records go. She said that there are 60 children enrolled

at the present time with a very stable rate of attendance. The day I

visited chore were about 35 children participating in the program.

Program

I began my visit with Mrs. May Enquist, teacher aide,.who has been with

the program since its inauguration at Woodlawn School. We went to a primary

room where about 20 children were watching movies. Miss Holmes, the teacher,

was showing movies and Mrs. McGowan and Mrs. Enquist, two aides, were helping

with the children. Two rooms are available to the primary children between

2:15 and 3:15, however, they are the regular classrooms and provide no place

for children to explode upon leaving their regular day program. The first

hour is either quiet games, arts and crafts, or movies until the rest of the

school lets out. Between 3:15 and 3:30 they go to the gym which also serves

as the cafeteria and can begin to play organized games or just shoot'baskets.

Snacks are offered at 4 o'clock. Then Teresa Gibbons, another aide, takes

the children who are interested off to a small room for arts and crafts.

There's no enrichment program. Very few older children participate. There

arc no boys from sixth through eighth grade. Mr. Damon said some of these

boys go to the Salvation Army Red Shield Club just a few blocks from the

school. However, no activities arc offered by the Extended Day Program to
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atVrflet older children. The children basically have two choices in the

afternoon betv:ecn games and arts and crafts. There's no quiet area for

children ior rest or rcadinr Mr. Damon said that they tried television

viewing and that did not: work out. Lack of space and storage areas for

materials are hig problems inhibiting the growth and development of the

program.

Space

The Extended ilay Program has use of one half of the gym. The afternoon

I was there the gym served for basketball shooting, an active game of prison

ball, and at the far end of the gym Mrs. Enquist was attempting to work with .

some handicrafts with a certain amount of interference because the ball kept

bouncing on the table and hitting people. Needless to say, the environment

was hectic. The arts and crafts room, which is the only other room which is

awlilable to them after 3:15, is very small. The only other classroom avail-

able to them is that of the two kindergarten primary teachers who allow their

room to be used from 2:15 to 3:15 on alternate days.

There is a real problem of space because if this program were to expand

to meet the nods of all the children who might be served, they would defin-

itely need more space. Space is not adequate even for thepresent size of

the program.

Staff

The c'irector of the program is a seventh grade teacher at Woodlawn. There

are two other male teachers who participate in the prograM with him -- they

take turns in the morning and afternoon with overall supervision and working

With the children. In addition, there are two primary teachers who help out

during the first hour after school is released. The main responsibility for

the child care activities is handled by three aides -- one who is responsible
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for maintaining the program, another woman who handles all the sports, and

a third woman who teaches the arts and crafts. They do not offer any math

or remedial reading classes or any other kind of academically-oriented

classes. The staff feels that they have a good relationship with the child-

ren they do work with. They have a lot of children with behavioral problems

and they try to work on a one-to-one basis with them. For example, the three

men divide the days and just circulate. They know the kids and their family

problems very well because it is a small group and they try to work with the

children on an individual counseling basis. Also, Miss Gibbons, a new staff

member who is working in arts and. crafts is developing into a very good

counselor and is working in this area.

Parent Advisory Committee

The Parent Advisory Committee is the school-parent board. Mrs. Enquist

is the only member with a child in the Extended Day Program. She also hap-

pens to be the president of PTA and, of course, works in the Extended Day

Program.

Relationship to Regular School Program

Because of the lack of space and the difficulty in acquiring more class-

room space, I would say that there is not much cooperation by the regular

school staff and the extended day staff. I would guess that there's a direct

relationship between the kind of program that Extended Day is running and

it's acceptance by the school program. 'At Woodlawn, because this is strictly

a child care program, the teachers do not see it as something that would

contribute to their overall regular school-program. This is a program that

is working well on an individual counseling basis with their children and

is providing adequate child care for primary children. However, I do not

believe that they understand the total requirements of an Extended Day Pro-

gram and help is needed on overall administrative orientation of what an



Extended Day Program could be in serving the Woodlawn School. I believe

also that some program assistance would be helpful and some advice in terms

of how to expand and develop the program in getting greater cooperation

between the school principal, staff; and the Extended Day Program. The

Woodlawn Extended Day Program does not fulfill the guidelines as described

in the contract between 4-C and the Portland Public Schools. (See Attachment

A) Two of the aides are community residents and have been long term employees

of this program whiCh really provides a strong continuity. Two of the teachers

also have been involved in the program for over a year and this has helped

in terms of understanding and knowledge of the children.

PS:sw
Att.



ATTAMUT A

wooDuoia SCHOOL

GOALS AND oF1.7.1-zzials 3.,'0111:XTEMr.1) D AY SUPERI.r1SI:D CARE FOR FOR SCHOOL AGED CHILD :UN

OCALS

to The child will be able to use their free time wisely making choices which will
caueo the child to grow socially, emotionally and physically.

2. Lcarn shills necessary to make and create things with their hands.

3. Children will have the opportunity to play Samos, do exorcises and learn skills
to develop their physical bodies.

4. Children with social emotional problems will receive guidance and have
opportunities to practice specific skills in connection with their problems.

5. Offer field trip s to broaden the child2s scope of his or her environmental
areas, Also to enhance scholastic learning.

6. Child care. Free the parent to earn a living.

PROGRAM OFFERINGS WHICH WILL HELP TO OBTAIN OUR GOALS

The Woodlawn 4 -C Child Caro Program intends to offer various units of instruction
which will 12:11:e possible the obtaining of our stated goals. In order, to achieve these
goals we aro offering a daily breakfast and snack program. < Some of our students need
help in certain scholastic areas therefore we have a limited tutor program.;*, Physical
Education is a vital part of our program where students use mainly their large muscles
but also gain skill in such activities as jump rope whore timing and coordination is
vital.

The selection Of various activities such as arts and crafts, television viewing,
knitting, and leathercraft will help a child to make use of his or her free time.

Field trips are offered to various areas around the city to develop an awareness
of things beyond the childts immediate surroundings.

Situations are created whereby a child with a social-emotional problem will
receive help in this area with an opportunity to practice his new skills or ideas.

Scholastic classes such as nutrition will be offered using outside resource
p °epic.

An offoring not always thought of yet a main offering is simply child care,
allowing the parent to be available in order to work and support.their family.



APPENDIX C

EXTENDED DAY PROGRAM

Site Observations

School
Morning
Visits

Afternoon
Visits

Talks with
Parents

Taping
Kids

Talks with
Principals

Total
Visits

Boise 5/5/72 3/3/72 *5/8-12/72 4/10/72 4/7/72 6

4/7/72 5/15/72
4/10/72

Buckman 4/19/72 2/29/72 5/4/72 - _ 5/16/72 6

4/18/72
4/25/72

Eliot 3/10/72 5/2/72 4/27/72 3/10/72 5

5/11/72 5/15/72

Holladay 5/3/72 3/15/72 4/27/72 - _ 5/12/72 6

4/26/72
5/10/72

Humboldt 4/28/72 3/8/72 5/9/72 4/12/72 4/12/72 7

4/11/72 5/17/72
4/12/72

Irvington 4/3/72 3/14/72j 4/18/72 3/29/72 5/18/72 7

4/26/72 3/29/72
3/30/72

King 5/2/72 2/28/72 5/4/72 =PPP 5/16/72 6

4/11/72
5/4/72
5/11/72

Sabin 5/2/72 3/10/72 AP OD 5/19/72 5

5/1/72
5/11/72

Vernon No a.m. 3/9/72 - _ AO I= 5/16/72 4

EDP 4/27/72

5/5/72

Woodlawn 4/25/72 3/2/72. 5/10/72 POPO 5/18/72 5

4/28/72
5/10/72

* Various visits by telephone and in person.

PJS:al
5/19/72



A. School

EXTENDED DAY PROGRAM QUESTIONNAIRE

Form I: For EDP Staff

B. Check the appropriate boxes:

1. 0 Teacher Aide

2. Grade levels:

Primary, K-4 0 Upper, 5-8

C. 1.

APPENDIX D

0 Other:

Which of the following goals does the Extended Day Program emphasize
in your school?

O Custodial:
Supervised Child Care,
Games, Arts & Crafts

O Don't know

0 Developmental:
Reading, Arithmetic,
Typing, Shorthand, Sewing,
Library, Spanish

2. Do you view the Extended Day Program as an integral part of your regulai
school program?

O Yes No

D. Please indicate your priorities in selecting children to participate in the
Extended Day Program. (Rank 1-4 with 1 = top priority. If all are of equal
priority, rank all "1".)

Because of employment or training the parent is not available.

Because of mental or physical illness the parent is not available.

Individual social or emotional needs of the child.

As part of help to the family around protective services, i.e.,
where there is evidence of child abuse or emotional problems in
the family.



-2-

E. The general objectives of the Extended Day Program state that participating
youngsters will evidence the following improvements. To what degree has your
program affected these four objectives?

Great I
deal Some Little None

I. Improved use of leisure time.

2. Improved attitudes towards themselves. .

3. Fewer negative behavioral incidents.

4. Improved physical fitness.

.

.

If you checked "Great deal" for any of the four categories, please relate
personal incidents.

F. Do you think the Extended Day Program improves children's behavior in the
regular school classroom?

[..] Yes El No.

If yes, please give personal observations of behavioral change.
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G. The Extended Day Program provides enrichment and remedial activities as well as
recreational activities in order that the children will benefit from the educa-
tional opportunities of the regular school program.

We would like you to give us your own appraisal of how the Extended Day Program
actually affects the children of the school which it serves.

Indicate the degree to which you believe the Extended Day Program
affects each of these criteria by circling a number along the line

1.

2.

3.

4.

5.

6.

7.

8.

9.

next to each item. (Note: 0 = no effect beyond usual school program.
5 = maximum possible effect.)

Reading 0 1 2 3 4 5

Vocabulary 0 1 2 3 4 5

Spelling 0 1 2 3 4 5

Arithmetic .0 1 2 3 4 5

Communicative Skills 0 1 2 3 4 5

IQ tests 0 1 2 3 4 5

General level of attention in
class 0 1 2 3 4 5

General level of interest in
school 0 1 2 3 4 5

Other: 0 1 2 3 4 5

H. Do yoU think your school and staff should continue to operate an Extended Day Program?

0 Yes

Please explain.

No

1. What kind of assistance in the Extended Day Program do you receive from the
following?

Sharing of
Equipment Class Space

Materials
& Storage

Program
Development

I. Princial

2. Regular School Staff

3. Custodian .

4. Community Agent 1
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The following 7 questions are to be completed by Extended Day Program Teachers only.

1. Who recruited you to work in the Extended Day Program?

Principal

School Extended Day Program Director

Other Teacher

Self

Other (specify

2. How long have you been working in the Extended Day Program?

3. Please think back to when you first were approached about this work. What was your
motivation for taking this job? (Please be frank since it is only through your
candor that this evaluation research can be of assistance in helping the Extended
Day Program.)

Own desire to teach special interest class.

Extra money.

Community service.

Other reason (Please explain briefly.)

4. Now that you have been in the program, have you found advantages which have a
carry over effect in your daily classes?

You understand children better.

You have been able to control students better.

Extended Day activities have improved academic growth in school.

Other (Please explain briefly.)

5. What are disadvantages?

Length of day: too long and tiring.

0 Inadequate materials and supplies.

0 Inconsistent attendance--frustrating.

Insufficient knowledge of other Extended Day Programs.

Other (Please explain briefly.)
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6. What is the nature of parental involvement in the Extended Day Program?

0 Employed as teacher or community aide.

EjVolunteer teacher or aide.

O Resource in Community

O No role.

a Other (Please explain briefly.)

7. What is the frequency of involvement of parents involved in this program?

O Daily

O Several times a week.

Weekly

O Once a month

O None

PS:al
3/28/72



A. School

EXTENDED DAY PROGRAM QUESTIONNAIRE

Form IT: For Regular School Teachers and Aides

B. Check the appropriate boxes:

1. Teacher

2. Grade levels:

Primary, K-4

Aide

Upper, 5-8

C. 1. Which of the following goals does the
in your school?

O Custodial:
Supervised Child Care,
Games, Arts & Crafts

O Don't know

Other:

APPENDIX D Cont'd..

Extended Day Program emphasize

Developmental:
Reading, Arithmetic,
Typing, Shorthand, Sewing,
Library, Spanish

2. Do you view the Extended Day Program as an integral part of your regular
school program?

0 Yes No

D. Do you think the Extended Day Program improves children's behavior in the
regular school classroom?

Yes No

If yes, please give personal observations of behavioral change.
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Form II continued

E. The Extended Day Program provides enrichment and remedial activities as well as
recreational activities in order that the children will benefit from the educa-
tional opportunities of the regular school program.

We would like you to give us your own appraisal of how the Extended Day Program
actually affects the children of the school which it serves.

Indicate the degree to which you believe the Extended Day Program
affects each of these criteria by circling a number along the line

1.

2.

3.

4.

5.

6.

7.

8.

9.

next to each item. (Note: 0 = no effect beyond usual school program.
5 = maximum possible effect.)

Reading 0 1 2 3 4 5

Vocabulary 0 1 2 3 4

Spelling 0 1 2 3 4 5

Arithmetic 0 1 2 3 4 5

Communicative Skills 0 1 2 3 4 5

IQ tests 0 1 2 3 4 5

General level of attention in
class 0 1 2 3 4 5

General level of interest in
school 0 1 2 3 4 5

Other: 0 1 2 3 4

F. Do you think your school and staff should continue to operate an Extended Day
Program?

0 Yes 0 No

Please explain.
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Form 11 continued

G. 1. Do you allow teachers in the Extended Day Program to use your classroom

after school?

Yes No

2. Do you allow the Extended Day Program teachers' aides to use your classroom

after school?

Yes No

3. Do you allow non-regular school staff who work in the Extended Day

Program to use your classroom?

Yes No

H. If yes, in. what condition is your classroom the next morning?

Clean

PJS:al
4/72

Disorderly Dirty



A. School

EXTENDED DAY PROGRAM QUESTIONNAIRE

Form III: For Principals

B. 1. Which of the following goals
in your school?

EI Custodial:
Supervised Child Care,
Games, Arts & Crafts

APPENDIX D Cont'd.

does the Extended Day Program emphasize

0 Developmental:
Reading, Arithmetic,
Typing, Shorthand, Sewing,
Library, Spanish

0 Don't know

2. Do you view the Extended Day Program as an integral part of your regular
school program?

Yes El No

If you checked "NO" to #2, please answer this question:

How would you integrate the Extended Day Program into your
regular school program?

O a. inservice staff training

0 b. visits to other Extended Day or Latch Key programs

c. needs assessment of the community

O d. other: (Please explain briefly.)

C. Do you think your school and staff should continue to operate an Extended Day
Program?

Yes 0 No

Please explain.

D.

J

Do you think that the community views the Extended Day Program as an
essential service?

El Yes El No



A. School

EXTENDED DAY PROGRAM QUESTIONNAIRE

Form TV: For Community Agents

APPENDIX D Cont'd.

B. Please indicate your priorities in selecting children to participate in the
Extended Day Program. (Rank 1-4 with 1 = top priority. If all are of equal
priority, rank all."1".)

Because of employment or training the parent is not available.

BeCause of mental or physical illness the parent is not available.

Individual social or emotional needs of the child.

As part of help to the family around protective services, i.e.,
where there is evidence of child abuse or emotional problems in
the family.

C. Do you think your school and staff should continue to operate an Extended Day
Program?

0 Yes El No

Please explain.

D. Have you been involved in the enrollment proCess for the Extended Day Program- -
i.e., working with parents to secure the necessary information?

0 Yes 0 No

E. Please indicate what kinds of problems you have encountered?

0 Parents won't sign

QLack of interest from families

0 Program does not serve all the kids

0 Program needs to start at 6:00 a.m.

0 Other: (Please explain briefly.)
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Form IV continued

F. What kind of community resources might help this program?

G. Do you think that the community views the Extended Day Program as an
essential service?

Yes No

H. What is the nature of parental involvement in the Extended Day Program?

Employed as teacher or community aide.

Volunteer teacher or aide.

Resource in Community

No role.

Other (Please explain briefly.)

I. What is the frequency of involvement of parents involved in this program?

Daily

Several times a week.

Weekly

Once a month

None

PJE:al
4/72



APPENDIX E

COMMENTS

EDP Staff Responses to Achievement of Program Objectives (page 17)

Woodlawn--"The children have their leisure time planned for them with group
activities which require working together, sharing, and getting
along."

Boise-- "Talk among students (conversation overheard) indicates there are
many negative incidents in their leisure time. Those involved in
extended day have shown concern for taking part is activities with
worthwhile objectives."

Sabin-- "Through assignments as newspaper reporters I have witnessed marked
'improvement in the self-concept of several students. Where they were
unsure of their work, due in my opinion to the successes of their
efforts as reporters on the school newspaper.

Boise-- "Children who will not function in my classes for fear of failure
have accomplished much after school in terms of work output, finished
product as well as their school social relationships with other
students."

King-- "One student was always grumpy and fussy about his work. Extended
day afforded more time for ndividual help and attention. Student's
attitude changed completely; seems much happier now in normal class-
room situation, much more toned down, more cooperative and eager
to do any work assigned to him."

"Many times I've had kids run up to me to show me what they've made
in arts and crafts, or crochet, or to tell me something in Spanish
beaming with pride. I've also found that once they do one thing with
some success they open up and are willing to try more new experiences."

Irvington-- "Up until EDP was being carried out, most of the kids here would use
their free time being behavioral problems. Now they have things to do,
places to go and a good understanding of what Otegon has to offer them.
Also, they now get the idea that someone is concerned about them."

Sabin-- "Several children came to me with the idea that they could do as they
pleased in every area of this class, i.e., behavior and lessons. Most
of the students have learned to have patience with their own abilities,
patience with one another, to be courteous with me and their classmates,
to take constructive criticism as well as give it, to respect each
person's work and best of all to express themselves in an accepted
way. I found these things to be lacking for these students when we
began so I feel they have improved a great deal."

Boise-- "I run an after-school sports program for the school which puts kids on
a court, track, or ball field instead of the streets. As well as being
an excellent use of leisure time, these activities are bound to improve
physical skills and fitness."

Eliot-- "Because of the emphasis on physical fitness activity, there is an
improvement in their physical being."



APPENDIX E Cont'd.

EDP Staff R,:.sponses to "Do you think the EDP improves children's behavior
in the regular school classroom?" (page 18)

Staff were asked to relate personal observations of behavioral change if they
respOnded "yes" to the que.stion. Some of the comments are:

Boise-- "Rapport between student and teacher increases due to informal
relationships developed through EDP. The life blood of any school
is the after school program."

Irvington-- "Now that extended day sponsors have gotten kids interested in
doing other things besides creating negative behavior, students seem
eager to find out all the other things life has to offer and most try
not to let anything interfere with their participation in EDP."

King-- "Before extended day, some students were always up tight. Extended
day affords more opportunities to work with each child individually.
One youngster was always very destructive in classroom, came to arts
and crafts, took pride in making a totem pole. which he wanted to take
home to keep in his bedroom. This project interested the student in
becoming more interested in the Indian culture and he wanted to do
research on it. He has settled down considerably and is much more
interested in his work."

Vernon-- "The attitude, that's the behavior of the entire school, is affected
by the EDP. The gym is open after school for kids, the shop is open,
girls can sew, cook, work on ceramics. They even have one day in the
shop with the shop instructor. Here are things that kids really
enjoy all made possible through extended day. The carry-over is cer-
tainly there. The discipline problems seem to disappear both during
the day as well as during extended day hours."

"I can only speculate in other classes, but in my classes 1 have fewer
discipline problems with two of my one-time worst students since I
have been involved in the EDP. I contribute the behavioral change in
these two to the fact that I have taken an interest in them personally
and we have gotten to know each other better. They both have helped
me do certain things after school and I've worked with them on an
Individual basis."

School Staff Responses to "Does EDP improve children's behavior in the regular
school classroom?" (page 18)

King-- "Increased motivation, self-direction, interest, student-pupil relation-
ships."

Irvington-- "Some children who have had reading instruction in the EDP and have
met with success appear to behave better than previously."

Humboldt--"In the grooming class the girls have learned how to care for themselves,
their clothing, their hair, and are trying to project a better personal-
ity. They also show consideration toward others as well as cooperation
to the instructor.
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School Staff -- "In what condition is Your classroom the next morning?"
(page 21)

Sabin-- "The equipment 1:3 orderly but the desks are frequently sticky.
Remove material or equipment that is used in daily classroom into
a locked room."

King-- "Not in the condition in which I would leave it myself, so to me it
is not satisfactory."

Humboldt--"When I did allow use of my room it was a mess the next day and
often things were missing."

"They have not used my room, but I have seen what has been done in
Rooms 20 and 6. The district cannot afford the destruction and the
Children cannot afford learning destructive behavior."

"In most of the rooms we find satisfactory conditions; however, we
have some complaints concerning some of the materials and books
being misplaced in some of the rooms."

Community Agents -- "What kind of community resources might help this program?"
(page 22)

Boise-- "Extended day program children uSe.the parks in the area."

Buckman-- "Have worked with PACT, the local anti-poverty agency, St. Francis
and Centenary-Wilbur Churches, two very involved churches in our
area. Suggest that another resource might be other churches which have
fleets of buses."

Eliot:- "Park Bureau, YMCA, Albina Art Center."

Irvington--"neighborhood businesses; neighbors to share different cultures."

King-- "senior adult services, League of Women Voters."

Sabin-- "more parent involvement in actual program."

Vernon-- "Volunteer aides, free field trip transportation, Park Bureau."

Woodlawn--"A fenced garden site would be most helpful; places within walking
distance that woul.d be of interest to children."
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PORTLAND PUBLIC SCHOOLS
631 NordwasCawkanmsStrect/Porfland,Oregon 97208

Phone (503) 234 -3392

DISTRICT PROGRAMS

ry

Edwin Schneider
Superintendent's A...Lit:141e

MEMORANDUM

May 11, 1972

To: Pat Sposito

From: Edwin Schneider

Subject: Extended Day Care Programs

It seems appropriate that we indicate the affirmative measures we have
taken, and expect to take, in response to your evaluation of Extended
Day Care Programs. While it would appear that some observations in
your preliminary report are appropriately challenged by Dr. Hughley
and Jean Haynes, by and large we believe that your evaluation suggests
areas and ways in which we can strengthen that important program.

1. Building Program Directors -- Perhaps of greatest importance in
improving our program is the appointment of directors who are
committed to this program and who will devote sufficient time
and priority to assure the kind of building leadership which is
required. We shall' therefore, as a matter of first importance,
require that each building program director be assigned approx.-
imately half time, either from the staff or especially employed
in terms of both objective qualifications and in terms of under-
standing and commitment to the program.

2. Relationships within Buildings -- Though we all recognize the
sensitivity of using space in classrooms which teachers utilize
most of the day, we shall work with principals and teaching staffs
in increasing their understanding of the program, their recognition
of its importance, and their willingness to share space with it.
We shall insist that adequate space be made available at all times.
Beyond this however, it is equally clear that the Extended Day Care
workers must leave the facilities which they use in the same con-
dition in which they find it -- with the exception, of course,
that the custodial work will be done by the building custodians.



Memorandum to Pat Sposito - May 11, 1972
Page 2

3. Training Program -- There is no doubt that the directors and
aides must have adequate preservice and inservice training.
We shall undertake this within our organization and continue
to utilize the resources of the Community College. We shall
seek further funding assistance to strengthen both aspects
of this program. Such preservice and inservice programs will
be mandatory.

4. Custodial Services -- Obviously custodians are to provide
service for school programs and are not to determine those
programs. We will explore the possibility of having some
custodians work later shifts in order to accommodate the
Extended Day Care programs and not limit their activities
simply because an area has already been cleaned.

5. Office Space -- Though it may not be possible because of space
limitations to reserve exclusively an office area for the
building director, we will assure that the director has a fixed
area from which to base his operations.

6. Communication -- Because communication between all personnel
affected with this program is vital, the Inter Area Programs
office will conduct regular meetings with the program directors
and, as necessary, with principals, and work with them in
assuring an adequate variety of programs and adequate planning
and supervision.

7. Salary Guides -- There are complexities involved in developing
a salary guide for the aides who work in the program comparable
to teacher aide positions. Nevertheless, we shall discuss this
problem with the Personnel Department, seeking to provide a
satisfactory scale.

8. Student-Adult Ratios -- Our present student-adult ratio is
approximately 1:10. In our conversations with staff and from
our observation, this, in most instances, is adequate as indicated
in the federal interagency guidelines. We find that for older
children, a higher ratio is no problem.

9. Program Development -- As we indicated above, we will, through the
assignment of half-time directors, place a major burden of program
development on their shoulders, in cooperation with the office of
Inter Area Programs. Without committing ourselves to one particular
type of program, we assure that there will be a variety of program
approaches, some more formal than others, but all designed to bring
choices in activities in all buildings.



Memorandum to Pat Sposito - May 11, 1972
Page 3

10. Other Personnel Problems -- We quite agree that in each program
there should be some men employed if possible. We will explore
further the hiring, for example, of college students and reducing
the number of professional people we hire to make the money available
to have flexibility in choice of personnel from outside the District.

11. Administrative Respc.'Ability -- Although the building principal
must be directly responsible for all programs within his building,
we expect that the Inter Area Programs office will play a more
directive role in assuring adequate and diverse programs and staff
performance through meetings, through training, through on-site
visitations, and through direct contacts with area administrators.

As we undertake the above steps we shall of course continue to appraise
their effectiveness. Obviously some of these will be simpler to implement
than others but we recognize them all as promising approaches in strength-
ening the Extended Day Care Programs.

5:54:1110V14.0%.

ES
and

CC Dr. Kleiner
Dr. Doherty
Dr. Hughley
Ms. Jean Haynes
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APPENDIX H

Community Resources

Boise

jinthank Parh

Dawson Park
North Branch YMCA - swimming
Eagle Creek Park
Laurelhurst Park
Washington Park
Mt. Tabor Park
Pier Park
Peninsula Park
Oregon State Extension - nutrition classes
Overlook Park
Irving Park
Bonneville Dam

Buckman

Miller Circus
Lipenstein Circus
South Park Blocks
Laurelhurst Park
Colonel Summers
Forecourt Fountain
Lovejoy Fountain
Mt. Tabor Park
Washington Park
Creston Park
Zoo
Mt. Scott Skating Rink
St. Francis Carnival
Unthank Park
St. Francis Park
"Truckin" Wilshire Park
Puppet Show
Junior Museum
Lair Hill Park
Elk Rock Island
Private Park - Skyline Rd. and Germantown Road (private property)

Eliot

Matt Dishman Center
Swimming, arts and crafts, sing-a-long

N.E. Assembly of God (kidorama)
Movies, games, prizes, ice cream, singing

Vernon Child Care Center
Games, talent show, style show

Albina Park
Park bureau had a puppet show for the children in the park
one afternoon

Lloyd Center
The second week of August we attended for one day (1 hr.) a magic
show that was presented on the mall at the Lloyd Center



Humboldt

Laurelhurst Park
Peninsula Park - swimming
Unthank Park - picnics
Maciver Park
Senior citizens - knitting
Albina Art Center
Grocery stores - consumer practice
Water sampling - test water for phosphates
Factories - view pollution control
Circus
Horseback riding
Rooster Rock

Irvington

Zoo
Ladybug Theatre.
Multnomah Falls
Farrell's*
Champoeg Park
Ainsworth Park*
Dabney State Park*
Blue Lake Park*
Peninsula Park*
Alberta' Park*
Columbia Park*
Pier Park*
Ice skating - Lloyd Center*
Roller skating - Oaks Park*
Oaks Amusement Park*
Clay Park*
Sellwood Park*
Movies - Drpheum (Walt Disney Movies)*
Movie - Broadway (The Munster Family)
Knott Street Community Center*
Grant High (swimming)*
Fishing (lake near the airport)

*Attended these places more than once.

Irvington Park
Alberta Park
YMCA (north branch)

Sabin

Dishman Center (swimming)
Irving Park (tennis)
Miller and Johnson Circus sponsored by the Portland J.C's
held at the P.I. building



Sabin (cont'd)

Laurelhurst Park (picnics)
Pier Park (cookout)
Oxbow County Park (cookout, hiking)
Champoeg State Park (picnic, hiking)
D.A.R. Pioneer Museum
4-H nutrition class
Rosawa:r Theatre

Vernon

Alberta Park"
Peninsula Park
Laurelhurst Park
Washington Park
Mt. Scott - roller skating
YMCA
Grandma's Cookies
McIver Park
Columbia Park - swim
Matt Dishman Center - box and swim
Buckman - swim lessons
OMSI
Zoo
Fbrest ranger station
Airport
Fishing - Sauvie's Island

Woodlawn

Blue Lake Park
Alberta Park
Peninsula Park
Unthank Park
Pier Park
Ainsworth Park
Oneonta Gorge
Mr. Whitlow - Extension office
NYC office (placing boys)
Dwyer Lumber Co. (Lombard)sawmill for hardwood scraps
Brother's Box Factory - for paper scraps
Skyways - Troutdale airport
Halton Tractor - field trips



APPENDIX I

Job Descriptions

Extended Day Program



JOB DECRI7TTON

EXTEND YD PAY DIRCTOR SUPFYVUED CHILD CAR PROCM'I FOR SCHOOL-AGE CHILDREN

POSITION SIJARY.

The Director for each school center is responsible to the Building
Principal and the Coordinator for supervising and coordinating the
activities oE the Supervised k-hild Core Program for school-age children
(ages 5 - 13 years) during the period before school, immediately after
school and other designuted periods when school is not in session.

RESPONSIBILITTES

Supervising personnel and programs and providing coordination for the
daily operations of the school center.

Assisting in recruiting and orientation of staff.

Recruiting and enrolling children in the Program.

Planning the program and scheduling of activities for the school center.

Establishing coordination with parent advisory committee for program
planning and community relations.

Relating to and communicating with and between people regarding the
program (such as teachers, parents).

Establishing the feeling of working together as a team for the benefit
and growth of t_`:.=, children involved.

Assisting in preparing budgets.

Assisting in recruiting, orientation, professional growth of staff.

Maintaining records, compiling information and preparing reports, as
requested.

working with.the children in the program when not needed for supervision.

Performing any other related duties and/or requests necessary to the
full accomplishment of the Program's objectives.

Fulfilling the above, in cooperation with the Office of Inter-Area
Programs.

EDUCATION AND EX.DERIENCE

B.A. Degree in education, social work, psychology, child development
or related field preferred, though not required. Oregon certificate
for teaching in elementary schools desired, though not required.

2 - 4 years experience may be substituted in lieu of B.A. Degree.

Prior experience in administration desirable



It is important that the birector have a good knowledgeof child growth
and development or roleted field, and hove had successful experience
working with school-age children from low income neighborhoods.

Priority shell be given to persons from the communities served by the
school ccnters, wherever possible.

Full or pert-time school administrators in Portland Public Schools
not eligible.

SALARY AND FRINGE BENEFITS

Positions for full-time employment salary range - $6,000.00 .to
$14,080.00 (depending on training and experience - to be determined
.by Personnel Services).

Half-time to full-time September 1, 197Z June 1, 1973; Full-time
June 3 through August 31, 1973 (dependent on continued federal
funding).

Effective date of employment: September 1972.

Fringe Benefits: Partially paid hospital and medical insurance;
cumulative sick leave; paid vacation; paid holidays; State Industrial
Accident coverage; Public Employees Retirement System; Social Security.

APPLICATION PR'.)CEDURES

Letters of application including complete resume of work experience
and educational background should be sent by. August 18, 1972 to
Personnel Services, Portland Public Schools, P.O. Box 3107, Portland,
Oregon 97:03. Following review of resumes, .selected candidates will
be contacted tc,:- interviews during the latter part.of august.

Equal Opportunity Employer



JOB DMMTPTION

CHILD CARL '4,-)RER A -- S=711M1) CHILD CARE FR!GRAMS FOR SCHOOL-AGE CHILDRI,,N

POSITION SUARY

The Child Care: Worker A, under the supervision of a school administrator,
building Program Director and Child Care Worker D, is responsible for
performing a variety of classroom, clerical and recreational activities
in support of the 'ziuocrvised Child Care Programs. A Child Care Worker A,
with special knowledge and experience, may be responsible for activities
in the proram. They share in the routine duties of the program, either
before or after school or other designated periods when school is not
in session.

RESPONSI3ILITIES

Performing general clerical duties such as preparation and distribution
of Instructional and Recreational materials, filing, maintenance of
records and typing.

Providing for the physical welfare and safety of the children.

Under general directions of the Building Program Director and .Child Care
Worker B, aiding and assisting individuals or croups of children in
learning activities such as spelling, use of educational and recreational
aides, physical education programs, reading and other instructional
activities.

Operating audio visual equipment.

Performing minor house-keeping duties.

' ialing to participate in orientation and training for staff of
Supervised Child Care Programs.

Performing other related duties and/or requests necessary to the full
accomplishment of the programs' objectives.

EX?ERIENCE AND EDUCATION

Preference will be given to residents of the area served by each school
center. Aides must be able to work with children. High school
education or equivalent is desired.

SALARY

Deoending on training and experience.
Beginning at $2.35 per hour to $3.10 per hour.

Effective date of employment: September 1972

APPLICATION PR.-)CEDURES

Letters of application including complete resume of work experience and
educational background should be sent by August 11, 1972 to Personnel
Services, Portland .Public Schools, P.O. Box 3107, Portland, Oregon 97208.
Following review of resumes, selected candidates will be contacted for
interviews during the latter part of August. Equal Opportunity Employer.



JOB DUSCRIPTION

CHILD CARE ',13R ;FR SUP'!..T:VISED CHILD CARE PROC3RAM RJR SCHOOL -ACE CHILX:FA

POF;IT.MN SW".ARY .

Child Care Worker B is responsible to the Building Program Director
for develoniaq and conducting lcerning exoeriences for children in
the age rane of 5 to 13 years, either before or after school or
other periods when school is not in session.

RESPONq(5ILIFF:7,S

Depending upon individual sKills, Child Care Worker B will' organize
and supervise activities for children in the following areas:

a. Library, including homework assistance, recreational reading,
file strip and motion picture viewing.

b. Physical fitness, including intramural sports, dancing and swimming.
c. Recreation, including table games and selected television viewing.
d. Arts and crafts.
e. Fine arts, including music, painting, drawing end sculpture.
f. Youth organizational activities, including 4-H, scouting and others.
g. Other general activities designed to enhanCe self-concepts, im-

prove personal grooming and increase motivation and aspirations.

Providing for the physical welfare and safety of the children.

Willing to participate in orientation and training for Supervised Child
Care Programs, as required.

Performing other related duties end/or requests necessary to the full
accomplishment of the program's objectives.

EXPERIENCE

At least 2 years of college work required or the equivalent in experience
or working with school age children from low income neighborhoods. One
(1) year of experience may substitute for 1 year ofcollege.

Some knowledge of child growth and development.

Ability to work with children, ages 5 - 13 years of age.

Training and experience in a specific skill area (such as crafts, art
and music) is desirable.

SALARY

Salary Range - $3.10 per hour to $3.78 per hour.

Effective date of employment: September 1972

APPLICATION PROCEDURES

Letters of application including complete resume of work experience and
educational background should be sent by August 11, 1972 to Personnel
Services, Portland Public Schools, P.O. Box 3107, Portland, Oregon 97208.
Following review of resumes, selected candidates will be contacted for
interviews during the latter part of August. Equal Opportunity Employer.



EVALUATION
PRE-SEHVICE ORI!..-NTATION

KING SCHOOL

EXTENDED DAY PROGRAM WORKSHOP
August 28-30, 1972

*Please rank response
1 scale c 1 to 5

(1) as high and
(5) as low.

*Better
Understanding
of Ext. Day

-esentation Prcsram.

Monday (1) 20*
(2) .

1 "Challenge of the f (3) =

Extended Day Program" -
(4) 6

Dr. Ivan Inger. (5) = 6

APPENDIX J

*Provided me
with skills r4Need more
to do my informational
job training Comments
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(2) = 8

(3) = 7
(4) . 8
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(2) . 6
(3) . 4

(4) = 3
(5) = 1

27

2. Role of PPS
(1).8 (4).0

ar Ext. Day Program 4.

DI R. Hughley (3)=3 22

_Rc'a of 4-c
Jackie Kling
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(2)=5 (5)=6

(3) =3 21

(1).6 (4).1

(2) =2 (5).4

(3)=0

(1) =6 (4).5

(2) =3 ()=-3

(3) =5 22

(1).4 (4) =7

(2)=3 (:11:2
(3).3 20

(1) =4 (4)..3

(2)=1 (5)=2,

(3)=3 13

Total: (1) =2 (1)-.2

(1) =6 (2) =8 (2)=8
(2)=7 (3) =6 (3) -2

(3)=6 (4)=4 (4)=1
4-5)=o ()=.0 (5)rl

19 20 14

Tt.sday

1.. Program Planning-
Ms' Ruth Fandrich

(1).15 (1)=11

(2) =6 (2) =7

(3)-2 (31=6
(4)=1 (4)=3
(5).10 =40 (5).9_ =36

(1)=9
(2)=2

(3)=7-

(4) =2

(5) =9 .29

Workshops

a. P.E.

b. Arts and
Crafts

Special
Interests
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(3)=5
(4).2

(5) =4 .42

(1).18
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(4).4

(5)=7
(1).25
(2)=8
(3).4
(4).2

(5) =2 =41

(1) =26

(2) =7

(3)=4
(4)=3

(9)=2 =42

(1).14

(2) =8

(3)=7
(4) =2

(5)=8 =39
(1).22

(2) =9

(3) =6
(4)=3
(5) =0 .40

(1) =19

(2) =4

(3)=3
(4).0

(9)=2 =28

(1)=11
(2)=3

(3)=3
(4)=7

(5)=5 =29
(1)=13
(2)=6
(3).4
(4).3

(5) =3 =29

d. Behavior and
4

Discipline

(1)=28
(2)=7

(3)=5
(4)=1

-(5),T.1
=42

(1).21
(2)=9

(3)=6
(4) =2

(5)=.1 =39

(1)=13

(2) =6

(3)=5
(4).2

(5) =3 =39



We

1_

2.

2

Tesentation

*Better
Understanding J
of Ext. Day
Pr: gram

f,*Provided me
with skills
to do my
job

*Need more
informational
training. Comments

. 1)...14 (1)15 (1)=9
e. Language ('.=,9 (2).lo (2)-5

.

Skills and (3)-7 (3).4 (3)-9
Corrmunications (4).2 (4),2 (4).0

(',c-1 .77 (1-,),-4 -7h (5,-) ,2-

(1).5 (1).5 (1)=3
f. Special Work-

shop for EDP
(2)-,

(3)=.

(2)=2

(3)-

(2)=1

(3)=1
Directors (4), (4). (4).

(9)-1 (c;)11, =8 (r0-1 -6 .

(1).23 (1)=21 (1)=lo
dnesday (2)=7 (2)=9 (2)=9

(3)=4 (3)=1 (3)=2
.

Family Involve- (4).o (4)=1 (4)=1
ment (5)=1 =35 , (5)=1 =33 (5) =3 =25

(1) -15 (1),.16 (1).11
.

Music Workshop (2)=6- (2).7 (2).4

(3)=10 (3)=8 (3)=6
(4).3 (4).3 (4).2

(5)-4 =38 (5)=1 =35 (5).4 =27

... (1)-23 (1)-16 (1)=11
Staff Meetings (2)=5 (2)=4 (2)=1

(3)=3 (3)=3 (3)=5
. 0 (4)=2 (4)=2

.(5)=1 =26 (5)=1 =20

Gf .eral Information

1. What did you think of the King School facilities for the workshop?

161.1 Gooda) Cafeteria: 20120K 2:7Poor

36Z2 Adequateb) Workshops 3 Li Inadequate

c) Coffee service 35a Adequate 2 L/ Inadequate

. Length of day: 9 a Too long 24 a Just right 1 a Too short
+ 1 Monday 1 Tues. & Wed.

Materials for Extended Day Program (PACKET):

33 L:78ufficient

Coffee breaks and lunch hour:

Too long

5 E7Tnsufficient

41 L7 Just right L7Too short



5. Number of onrticionnts:

Workshops:

3

4 Li Too many 32/.:7 Just right 2 U Too fcw

6. Extended Day Program Pouition: (as of 9/5/72)

8 1:7 Director of EDP.

17a Child Care Worker B

7 1:7 Child Care Worker A

1 U Other: (Please identify)

1 Don't know

34/42 Many staff did not know their classification at workshop.

PS:nb
8/29/72
50

I


