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ABSTRACT

The Extended Day Program provides day care service /to the school-
aged child before and after school in the school building. This is
" a summative evaluation to see how effectively the Extended Day
Program is meeting its. goals and serving its clients. The evaluator
observed each school center over a six-month period, distributed

a questionnaire to EDP staff and public school staff regarding )
their opinions of the program, interviewed parents, principals, and
“EDP staff, evaluated an.orientation workshop and videotaped selected
program activities. Phase I of the report, issued in June, 1972,
concluded that EDP did not meet its major program objectives.

Much of the failure lay with inadequate program planning and

administrative weaknesses. Recommendations made included a suggested
time limit. :
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.. PREFACE

This is the final report of an evaluat’on of the 2ffectiveness of the Extended
Day Program operated by School District No. 1, Multnomah County, Oregon, under
contract: from the Metropolitan Community Coordinated Child Care (4-C) Council.
It combines the earlier report of the school year program (June, 1972) and the.
summer program and early school year observations of the 1972-73 year. The
program is adwinistered by the Inter-Area Office, School District No. 1,
Extended Day Program began in the fall of 1970 and operates in ten* schools,
nine of which are in the Model Cities area. It serves approximately 1100
children monthly. '

Its purpose is to provide supervised care for school aged children before and
after school.

-- Additional.program objectives are:

- . L

To provide activities which will result in ;articipating youngsters showing:

improved use of leisure time,
improved attitudes towards themselves
fewer negative behavioral incidents.
improved physical fitness’

To provide youngsters with enrichment, remedial and recreational activities
in a setting that will help them benefit from the educational opportunities
of the regular school program. :

The evaluation originally was to measure the "effects of a child care program
on student self -concepts, child behavior, and carry-over to in-school learning
achievement." After the initial site observations by the evaluator, it was
decided by the evaluator and the Evaluation Committee that this type of evalu-
ation study was not feasible due to the nature of the program. The evaluator
continued on-site visits and distributed a questionnaire to Extended Day Program
staff and others to determine their evaluation of the program, and interviewed
parents, principals, and Extended Day Program staff regarding the program.

The evaluation findings of the first phase report are in the Summary Sheet of
-Observations and Other Data, Section IV, page 26, as well as the section on
questionnaire analysis. The Extended Day Program does provide supervised care
for school-aged children. When the first evaluation report was made in June,
1972, the program in many centers was largely custodial and did not adequately’
meet other program objectives which relate to developmental activities. At that
time the effactiveness of the program was influenced by administrative support
problems.” This was reflected in inadequate orientation of staff, lack of
planning, limited assistance from 4-C Council and the Inter-Area Qffice to
individual centers, . lack of staff development inadequate basic commituwent,
‘ space, and support services. —

In the June, 1972, report, recommendations were made for improvement in a number
of areas (p. 28). It should be noted that the Portland district took the foilow-
ing steps to implement some of the recommendations before the final report was
made in September

[:R\!: * As of September, 1972 EDP is 0perating in only 9 schools since Holladay School is
mmmd - no longer in existence. .




Preface (Continued)

1. Appointed to each building a director assigned especially for
this program on half-time to full-time basis. Seven of the nine
new directors gained prior expevience in this program.

2. Planned and held a 3-day pre-service orientation worLshop which
was mandatory for all employees. :

3. Provided planning time for the staff at each center on a regular
basis. A monthly meeting to help with program planning is
scheduled and conducted with the program coordinator and center
directors -- (principals, as needed).

4. Received greater cooperation from most schools toward utilization

- of space and equipmentd )

5. Enrolled staff in course offerings at Portland Community College
through 4-C to hglp meet some of their needs.

By the time of the final report, the first site visits by the evaluator in
September indicated that the new directors were taking steps in the right
direction. Furthermore, it was becoming apparent that the entire school
district was developing a stronger commitment to Extended Day Care Programs
and was taking steps to assure that the program is continuously strengthened,
supervised, and improved. Still of concern was the need for more adequate
space allotment in some schools; the development of greater parent and
community involvement; the use of community resources (art centers, museums,
libraries, etc.). Budget limitations make some of these very difficult.

One further recommendation was for the deve lopment of an on-going complete
evaluation. program. It is understood that such a program is planned for the
current year and a report will be available in June, 1973.
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PIASE I

EXTENDED DAY PROGRAM

February--May, 1972

1. INTRODUCTION

N sml

Backgrnuﬁd

: ' 4

In the spring of. 1970 the Director of Community Services of the Portland Public
Schools Model Schools Area Office met with a Model Cities stiff member and the
Exccutive Director of the Metropolitan Area Communit ' Coordinated Child Care (4-C)
Council to submit a proposal for Supervised Child Care for School Aged Children.
The proposal had been requested by the Metropolitan 4-C Council which was
_interested in providing day care services for school aged ch11dren before, after
school, and during school vacations. )

The original proposal of April, 1970, was to provide supervised care for school-

. aged children in four school centers in the Model Cities neighborhocd--Humboldt,
Sabin, Vernou, and Woodlawn. Shortly after the contract was signed in September,
1970, between the 4-C Council and School District No. 1, Multnomah County, .Oregon,
the program was expanded to ten school centers. This expansion was due to the
addition of Model Cities funds as well as the in-kind contribution of the Portland
Public Schools. " The school system's Director of Community Services was assigned
the responsibility for the Extended Day Program (EDP). All ten schools were in oper-
ation by October 1, 1970, '

Need

,~

In the Plan for Superv1sed Care for School Aged Children (see Appendix A) the
need for this program is defined in the following way:

"The advent of programs creating employment and training opportunities
in the target neighborhood has resulted in a significant number of
children from single parent homes left without supervision during
early morning and late afternoon hours. A recent informal survey
+indicates that dn average of 100 such youngsters could be served

in the ten school centers." April, 1970, proposal.

iginally, the EDP was designed to serve ''Latch Key'" children. The April, 1970,
proposal states: '"Generally, the program will provide supervised activities for

" youngsters whose parents are absent during early morning and late afternoon.
...The program will be operated on a care basis only to children whose parents
are working or otherwise incapacitated."

However, in late 1970 new guidelines were proposed in the state plan for the
operation of day care services. The new eligibility criteciaz for day care
service were: .

1. Employment or training of parent who is usually the caretaker.
2, Mental or physical illness of parent usually the caretaker.

3. Individual social or emotional needs of the child.

4., Help to the family around protective services. '




These new eligibility buadelines were adoptcd by the Extcnded Day Program in
the 1971 contract. :

Anothér important aspect 4f eligibility focused on the f{inancial guidelines for
day care services. The state plan states: 'A basic policy is that parents
pay a reasonable proportion of day care costs. 1n order to provide for equitable
treatment, a -fee schedule is aLLavhed which will be uniformly applied in any
comuunity participating in the plan."
The 4-C Council Doard adopted a resolution which exempts the Portland Public
Schools from the collection of any fees. The State approved a waiver of fees

. and income determination for the Model Cities area in 1971, This background
information is pertinent to the evaluation because some' of the problems which
arose at the beginning of the program st111 exist and affect the program
operation. _ .

I1. AGREEMENT BETWEEN 4-C COUNCIL AND SCHOOL DISTRICT NO. 1, MULTNOMAH COUNTY, OREGON

Goals/Objectives . . A - - S e . e

The objectives of the EDP as stated in the 1970 and 1971 proposals in the
contracts between the 4-C Council and School District No. 1 are:

Program offerings must be attractive in nature to insure the voluntary
participation of youngsters. If successful, the program will result

in the turning of non-constructive and potentially explosive activities
into constructive and productive activities. Participating primary
youngsters will evidence:

. Improved use of leisure time.

. Improved attitudes toward themselves.
. Fewer negative behavioral 1nc1dents.
. Improved physical fitness.

WM

Inter-Area Office

‘The Inter-Area Office has the administrative responsibiiity for the Extended
Day Program in the Portland Public Schools (School District No. 1).

" The goals of the Supervised Day Care Program for School Aged Children as stated .
by the Inter-Area Office are as follows:

TO: - CHILDREN

17 To provide supervised custodial care for school aged children

: during the period before school, immediately after school and
week days during vacation periods at various public schools.

2. To provide youngsters with enriched skill devélopment activities
that will help them benefit from the educat10na1 opportunities
of the regular school program.




3. To provide youngsters with nutritious food during meal or
snack time on operating days. '

4, To help develo in]the youngsters positive attitudes toward
' thomselves to increasc their sclf-esteem and aspiration levels.

5. To broaden the youngsters' cultural._and recrcat.onal experiences.
6. To provide remedial services that should give the youngster
additional foundations in basic skills needed in regular

school programs.

7. To offer activities which will insure the voluntary participation
of youngsters, creating desires for worthy use of leisure time.

TO0: PARENTS
- 1. To provide parents the‘opportunity of becoming involved them-
" selves in making dec¢isions converning the planoing, operation

"and evaluation of the program.

2. To provide parents the opportunity to improve their competencies
. as parents through work with their children.

3. To give parents the opportunity to volunteer services to the
- schools in the operation of the program.

GOALS FOR INTER-AREA PROGRAMS IN RELATION TO SUPERVISED DAY‘CARFuBgOGRAM:"

1. To provide principals and directors with coordination and
monitoring to assume compliance with program guidelines.

- 2. To maintain, céppilé, and distribute reports as specified in the
program guidelines.

Program.

The Extended Day Program operates from 7:00 to 9:00 a.m. and from 2:30 to 6:00
p.m., Mondays through Fridays. No service is provided on legal holidays when
schools are closed. However, the service is offered during vacation periods
including summer. ' :

The Agreement between 4-C Council and School District No. 1 proposed that a
"variety of program activities will be' conducted." Among the program activities
will be the following:

1. Library, including homework assistance,-recreatichai reading, film
strip and motion picture viewing. .

2. .Physical Fitness, including intramural sports, dancing, and swimming.
. 3. Recreatioh, including table games and sélected television viewing.

4, Arts and crafts.




II1I.

5. thc arts, including music, painting, drawing, and sculpture.
6. Youth organizational activities, including 4-H, scouting and others.

7. Other general activities de'igned to enhance self-concepts, 1mprovc
personal grooming, and increasc motivation and asplraclons.

Othey. points-—-ineluded in the agreement pertain to staff and. citizen participation..
The 1970 proposal referred to the fact that the director would be a full-time
person whereas in the 1971 proposal it states, "Each center will vperaLe with
part-time personnel."

In both proposals there is the requirement of a Parents' Advisory Committee
that will advise the principal and project director in the areas of planning,
operation, and evaluation. The functions of the committee are:

1; Provision of views of parents regarding needs of children.

2. - Recommendation and development of program activities particularly
suited to the needs of children.

3. Review of program activities with recommendations for change.

The 1970 proposal stated that five parents, two teachers from the regular school
program and two staff assistants from EDP will constitute an advisory body at
each center. The 1971 proposal states, "Each school named in this proposal has
a Parent Advisory Committee. :

EVALUATION

In the 1971-72 Extended Day Program contract the 4-C Council and School District
No. 1 agreed to the need for program evaluation. The 4-C Council, with the assis-
tance of the Evaluation Department of the Portland Public Schools, applied to the
Department of Health, Education, and Welfare for a research grant to supplement
the evaluation activities. The title of the evaluation proposal was, "Effect of -
a Child Care Program on Student Self -Concepts, Child Behavior, and Carry-Over to
In-School Learn1ng_Ach1evement. Upon receipt of this grant the 4-C Council
employed an evaluator to conduct this nine-month evaluation. An Evaluation
Committee composed of the Assistant Superlntcndent for Evaluation, Portland Public

. Schools’; the Intergovernmental Spec1a115tl Portland Public Schools; and .the

Administrative Assistant, 4-C Council, were appointed pursuant to the requirements
of the HEW Grant. The evaluation4began February 23, 1972,

Because of the early closing of the schools (May 12, 1972) which affected the
normal operation of the EDP, it was decided by the evaluator and the Evaluation
Committee to begin on-site observations as quickly as possible. ‘As a result the
evaﬂuator visited all ten schools by March 15, 1972, and presented her findings
to the Evaluation Committee on March 17, 1972.

A. Preliminary Visits to Sites and Observations (See Summary Sheet on follow1ng
page) .
The narrative of the initial visits to EDP's is contained in Appendix B

because this section of the report was already presented to various people.
It is suggested reading, however, for anyone who is not familiar with it

4=
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as the reaminder of this report follows in sequence from the initial -
site observations.

When the evaluator submitted the report on the state of the Extended Day
Programs in March, 1972, the Fvaluation Committee responded by asking the
evaluator to share these findings with the Inter -Area Office, which is
responsible for the EDP in the Portland Public Schools, and the Cabinet
of Portland Public Schools, composed of the superintendent, deputy super-
“intendent, associate superintendents, assistant superintendents, area
superintendents, ecxccutive assistant superintendent, directors, and
budget nfficer.

In this process of dissemination of initial findings a response was

made by the Superintendent's Associate for District Programs, whose office

is responsible for the Inter-Area Office and consequently Extended Day
Programs. His memo is in response to some specific points of concern

raised in the evaluator's March preliminary report and subsequent meetings
with the lnter-Area Office personnel. The memo includes recommendations

and proposed action steps in response to the initial report (See Appendix F).

]
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B. Additional Visits and Observations (Sce Appendix C--Schedule of Visits)
BOISE

Aftcrnoon Proaram: The primary é&y carc program is located in the
auditorium. It scrves approximately 45 children daily. Activitics
consist of coloring, TV watching, card-playing, and free play. There
are no roowm dividers so the noise level is rather high as a number of
childreu just roam around competbing for space and staff attention
with those children who are involved in an activity. '

After 5:00 p.m. the childrea have access to the gym where they can
play games. On nice afternoons they often go to Unthank Park.

Morning Program: The primary day care begins at 7:00 a.m. in the
audjtorium. Most of the children played kickball with some boys
shooting baskets into the garbage can. A small group of children
were coloring books at a corncr table. Balls were whizzing around
the room as it is a confined space for so much physical activity.

Comments: The auditorium is used during the day by the school so it
is difficult for EDP to claim the space as its own. There is a
storage cabinct where supplies are stored but staff must remove EDP
materials every afternoon.

Staff: The teacher aides who operate the program have not received
training in how to work with children regarding activities, space
utilization, or discipline. Two of the younger aides sat at tables
the entire time I observed and never intervened with the children. The
other teacher aides are all older women, some of whom have difficulty
interacting with very active and noisy children. I never had the
opportunity to observe the teacher who is responsible for the primary
day care program--the aides seem to have the day-to-day responsibility
. for the operation.

BUCKHAN

Afternoon Program: The primary day care group meets in the cafeteria/
auditorium. It serves approximately 25-35 children. Their activity
focus is on arts and crafts, games and movies. There is large play
space available. '

Upper grade participants can select from the following activities:

drama, typing, shop, and home economics. The drama class provides

a very creative outlet as the instructors encourage the children to
create and act from their own experiences.

Morning Program: EDP begins at 7:00 a.m. in the double gym. One
gym has a fast game of Prison Ball which dominates the entire area;
in the other gym boys play basketball. TV watching occurs in a
small alcove adjacent to the second gym.

Small children who are too young to participate in these fast-paced




games have no other option than te watceh TV or play around the ¢d
of the pym.  Theve is one supervisor in the play aiea [row 7:00-8:30
a.m.

' ;\nt-~ The primavy day care program was boset by a lack of materinls
and a cooplete tucnover of stafld six wecks before school ended.  The
new staf i had to cope with new jobs, limited knowledne of EDP, and a
real coutvol problem.  Kids wander in awd out of the cafeteria--soucea
Limes leaving the school. The staff is quite concerned as to how it
can better involve thoe children in progrom activities and spoend less
time scarching for children whio have left. Alchough the cafeteria

is upnﬂ1nuu, it also is somewhat of a thoroughfare between the gym and
the school's main hall. The cafeteria is used by the regular school
during the d ay s0 EDP is unable to plan program activities for morce
than a day at a time.

Staff: Shop, home economics, and typing classes are taught by Buclunan
teachers. Puckiman EDP staff,which operates tha remaining program arcas,
has good potential to devw elop a wvell- 1ntegrarcd community school EDP
with training and planning time.

.

ELIOT" . S .J

Afterncon Progran: Daily activities focus on games and recreation.

There is a park adjacent to. the school which is used for cutdoor play
on nice days. Otherwise, EDP meets in the gym. On Tuesday and Thurs-
day afternocns 2 cocking and nutrvition class is offered. '

Morning Procram: (See Pfeliminary Report in Appendix)

Comments: There was an incident eone day about 4:00 p.m.-where- a7
custodian was quite ncgative about the cooking class operation. The
children were in the gym hallway and had picked up their scraps and
paste and dumped them in the garbage can. The custodian complained,
"lle had alrcady emptied that can once.' The staff said that

custodians have been a problem in the program.

.~

Staff: The instructor of the cooking class and the children preparcd
all the recipes on .a hot plate and broiler oven. She worked with the
nutrition team from Marylhurst in developing recipes that illustrated
their weekly presentation. She interacted well with the children.
The other staff provides satisfactory custodial care of the children
but could benefit from training in activity offerings and program
design,

HOLLADAY

Afternoon Program: Activities are gamcs and recreation, cooking,
painting/coloring, storytelling, and movies. Games are played in the
gym or on the playground when the weather permits.

Morning Program: . Activities begin with word games and puzzles in the
teacher's classroowm--a quict time for the first arrivals. When more !
children arrive, they wove to the gym. The teacher puts on some music

O
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and then plays ball or a pawe with the children, Crayons and paper
aee availobice for those childvea wvho want a quicter activity, The
otpmosphere in much quictor which is probably duce to the fact that
these are youager children (K-3).

Sraff: Thewe was sizable turnover of afternoon EDP staflf prior

to spring vacation., Due to Jack of sufficient funds it was decided

to hive student ajdes (hiegh school students) instead of teacher aides,
The prosvaw clanged greatly as the noew staff was inexperienced with
children. ALY of the staff with the exception of the morning teacher
played a supervisory role--there was. little or no interaction with

thie children. One teacher used her EDP time to grade papers and provided
e dircelion to the aides. There was supervisory care but the staflf
vould have benefited greatly from some training.

HIMEQLDT

Afternvon Jrocram: The focal point for the day care program is the

pym with program cmphasis on games and recreation, Additional activi-
ties are cffercd ranging from groowming, tutoring, arts and crafts, and
nutrition classes. However, the majority of children spend most of

the time in the gym as do many of the staff. It is a very noisy, active
place.

Mornine Troeram: There are about 20 children who use the morning day
carce service. It meets in a classroom. TV watching, table games, and
pool are the available activities.

Comments: Although the EDP offers a variety of classes, there is still

heavy use of the gym. 1 would recommend that the gym be used as an
organizational ¢enter for the day's activities with one group remaining
for sports while the others go to. smaller rooms for individual activiiies.

Staff: There is a real necd for program reorganization and,orientation
of all staff. None of the staff are teachers in the school; several
of the stoff have real skills but need training in how to worl: with
children., Some staff approach their job as basically custodial. The
aide responsible for the A.M. program worked on a lesson plan the
entire time--technically an adult was present, but there wos no inter-
action betwezen staff and children, When the clhiildren became unruly
after this long period of inattention he used some strict, 'put-down"
disciplinary wcthods which exposed his own insccurity with children.
The staff opcrates on a crisis basis bocsuse of insufficient planning
and traiving time, i.e., the program runs them,

IRVINGTON

Afternoon Prosram: The two activities for upper grade children are’
drama and intramural sports. The drama group presented a program on
“"Fiddler on the Roof" through ITV aad hoped to participate in a school
assembly. Sports uvere focused on baseball and track.

The primary day care program continucd its activities of games and
arts and crafts. ‘

t
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Mornds rocven: Typing and o reading Iaboratory are available for

the upper prades; quiot arts aud cralts aclbivicies for the primary
children,  The reading dinstructor was i311 the fivst worning, 1 observed,
the sccond tiwe was in Late April and wost of the children had stopped
coming. There wera about 20 children who had participated regulaxly

in the reading program.

Comnznte: The eofeterin whore the primary day care is housed has to
compete with heavy traffic from the playground. (Fvidently, Lhis was
duc to a broken door that could not be locked,) The cafcteria is
spacious but program efferings were liwmited as the tables were all in
position--the instructor had been told it was too much work to take
them down cach day.  The primovy day carce needs some place of its

own as it has a stable population of c¢hildren who attend daily.

Staff: All of the staff with the exception of the primary day care
supervisor are full-time employees at Ilrvington. The priwmary day care
instructor was a very competent wman who subscquently left the program
to pursue a drama carcer. ‘The student aides need training and more
supervisicn than the teacher aides due to their age and inexperience.
A recoumendation: two adults plus a student aide would be best in
working with the younger children.,

KING

Afternvon Proaram: The primary day care (K-2) meets in a classroom
between 2:15 and 2:30 p,m. $Snacks are served; then table games,
puzzles, coloring and painting activitics are available. After §:00 p.u.
TV watching begins. Most children are picked up at 3:30 p.m. by
older brothers and sisters. There are a few children who remain

G until 6:00 p.m.

Some second and third graders participate in the crochet class wvhere
they and others have made pants suits, dresses, and ponchos.. There is
also an arts and crafts class that meets three days a week for second
through fourth graders and fifth through seventh graders., In addition,
there is a drill tcam and baton twirling. The boys' cooking class is
taught by a neighborhood volunteer~-they wore making cookies and had
just completed an overnight camping trip where they had prepared all
their own food. . )

Morning Program: ‘The EDP begins at 8:N0 a.m. with .chorus and gymnas~
‘tics.

Comments: The primary day care program necds to provide time for

games and recreation of a more active naturc than the classroom permits.
Also, the staff nceds to interact wore with the primary children--

less of a custodial role.

Staff: The majority of teachers and some aides teach during the

regular school. However, there are some community people who work as
aides or instruct in a skill. As more staff responsibility is given to
non-schoosl personnel, training and planning time will be more esscential.

O
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SADIY

Aftevooon Mroacmn: Priwery day cave activities are: quict pawmes,
enloring, ciay, JV ouvatehing, and pgamoes and vecrveation after 4:00 p.a.
SPwo arternoous o oweelt an aets and crafts clavs is offorced.  Cooking
had been Jdiveontinued sinee @ nulrition program had begun.

Morping P 3
ball ond kickiall for approximitely 25-40 children., Tt is xeally
aclive as balls awe flying all over. There is only one supervisor
vho spends wont ol her time ndjudicnting'argumcnts over possossion of
balls, 7The smaller children huddle ot coxrner tables to stay out of
the way. :

Commants: Upper grade children's involvement is primarily in sports
activitices so participation varies copoending on the sport with the
exception of the judo class which met on a regular basis throughout the
year, :

It is the 50-60 primery children who attend regularly who need real
attention in offering  more diversé, creative options.

Staff: The major vesponsibility for the operation of the primary
day carc program rests with three teacher aides and a student aide.
The school hired scveral local people which provides contact between
the program and the community. liowever, they need assistznce in
progron planning, activities, and creative ways of working with
children, including discipliine,

VERNON

Afternsoun Prooram: The program had changed considerably between the
-evaluator's first and sccond visits. Each afternoon now begins with

an assembly of participants in the cafeteria who then disperse to
various activities: basketball tournament, hpme economics, shop,
leathercraft, gomes, and arts and crafts in the park. Alberta Park,
across the strect from the school, is used by the EDP in nice weather.
There seemed to be enthusiastic student participation in all activities.

Morning Pregram: . There is no worning EDP.

Staff: Several staff had been added to teach home economics and shop
to boys and girls., About half the staff are now teachers. The non-
school staff who supervises or instructs in EDP appear to have some
potential that with additional training could produce a more diverse
and active program.

WOODLAYN
Afternoon TProcnram: Cames and recreation plus arts and crafts are the

activity offerings. The EDP serves first through fifth graders with
a few older children pavticipating. PP

Morning Program: Free play in the gym--usuzlly basketball--is how EDP
operates in the morning. A corner table with coloring and quiet table

ERIC
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pames is avajilable for those who don't want to be active. ‘There is
one: supervisor until §:00 a.m. when a school teacher aide arrvives to
set up for breakfast,

Conoraita: The swall wusic room is totally inadequate to house all

of Lhe day cave children. 1t certainly can be usced by a snaller group
but soma other space nceds to be located before the gym is open.

Staff: Woodlawn has very good aides who only work in the EDP. ‘They
play with the children, intersct, counsel, befriend, and still retain
their adult authority with the children. One of the aides who

has been with the program the two years is also a community resident
and knows the parents well. The school staff provides supervision
and some counscling as well,

This program could benefit from total staff training and planning
time to capitalize on individuals' inherent skills.

Conversations with Parents, Principals, and Staff

’ PA AT

‘The EDP or lLatch Key was begun to mcet  two needs: those of children who

had no one at home to care for them and parents who for reasons of employ-
ment, training, or illness necded a place to leave their children. It was
necessary to talk with parents to see how they view the EDP,

Because most schools do not include any significant number of EDP parents

ent their Parent Advisory Board, discussion between the evaluatvor and parents
occurred at special meetings, by telephone, and during the EDP when parents

picked up theair childron., The evaluator made no athmpL to obtain a random

sample but talked with any available parent. -

Thirty parents from eight out of the ten schools (exceptions: Sabin and
Vernon) participated in various discussions. Most of the parents were
working parents whose children attended EDP on a regular basis. A profile
of one parent might serve to illustrate the nature of the clientele who
use this service:

Mrs. X has two girls, ages 5 and 7; the older one has been in

EDP two ycars. Mrs., X is a single parent who is in her last

year of nurse's training. She said, "If it weren't for EDP, I'd

never have made it." She leaves for work and school at 6:30

a.m.--a neighbor comes in to feed the children and put them on

the bus at 7:10 a.m.--the girls participate in EDP until school

begins. After school they attend EDP until their mother picks

them up at 4:00 p.m.

Her girls have especially enjoyed cooking and nutrition. Their

mother appreciates their learning cooking as she does uot have the
time to interact or teach her daughters these things. Mrs. X would
like to see more activities like music, shop, and more emphasis

on enrichment approach with the children. She had no major criticisms
of the program and staff. It reclieves her of worry about whére

the children are and financially, it would not be possible to work

if it were not for this program.

-11-
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Mras., N's feolings arve vepresentative of the remadinder of the parents.
They need the serviece., They think the prepram is satigfactery because it
providus supervisced child care. A few pavents suggested onrichmont

Cactivitics which would broaden the scope of the program but wmost parents

have not visited the proyram at length and had few ideas to offer conceen-
ing prograa development,

Because most of the parents work, it is difficult for them to attend
evening neetings as this is their only free time. 1t is dwmportant that

if the Parent Advisory Coymittee makes decisions about the EDP that 1/3

of the board be EDI parents and staflf, lowever for the parents who cannot
serve on a committce, another approach wmight be followad, Most EDP staflfa
have one person vho knows the families well., 1In the future it would be
good to designate this staff member as the program-parent liaison and to
frec them from program responsibilities just to talk with parents from
5:00 to 6:00 p.m. when parents pick up their children,

PRINCIDPALS

Principals have been involved in varying degrées in the EDP. However,
because they are responsible for the school building opecration most of
them have been involved with the issues of budgel, classroom space,
custodian's time and selection of the EDP director.

‘Principals were informed of this program at its inception and most of

them accepted it as a coumunity necessity but an additional problem in
its competition for school space. All ten principals were visited by
the evaluator the third week in May in order Lo discuss the evaluation

“findings of this report.

Space is an issue in the operation of this program. EDP's begin from

2:15 to 2:30 in all schools and available space is at a premium until 4:00
p.m. as many teachers stay in thcir rooms to prepare for the next day.
Competition for space is one recason some principals view ERP as a real
headache. Priority is given to regular school demands on space and EDP

has to cope with whatever else is available. In some schools principals

have intervencd to free up minimal space. In a few schools however, teachers
hawe protested so much over the EDP use of their rooms that the principal

has had to reduce space available to EDP.

Staff is another problem area., Most principals or EDP directors do not
have access to recruiting people for EDP. Several principals suggested

it would be helpful to have a central personnel committee or pool of
qualified employeces who cculd be referred to them when they have a vacancy.

Most principals are more comfortable if certified teachers or teacher aides:
already employed at their school work in EDP., These people are known and
proven whercas outside personnel are seen as an unknown to be integrated
into the school. In the integration process tecachers often observe the EDP
staff working differently with children and they are critical of what they
see. So it is easier to use proven staff who already are part of the school
team. 1f more outside personnel are hired for the EDP, integration is an
essential factor in making the program go.

12~
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Most of the principals view EDP as a babysitting proyrawm, They think that

a good job ds done in providing veliable supervised child care.  Contain-
ment avd reercation ave the two clements of the propgram.  Seme schools,
hovever, inclade me envichuent coppoueont which is felt to be essential for
the cewunity they serve. Repardless of the program orientation, principals
do not see I'DP as part of their school-=-it is an appendage--a very necessary
one, but il fs not an integral part of the school,

Courent: It is pessible to impirove LDP through training, increased staff
time, wore dedicated, creative starf comritted to EDI', but as loag as the
Iortland Public Schivols operates this progrom and school principals and staff
do not cccopt this program as a legitimate coxtension of their own program,
there 3s a limit as to how effective EDP can become.

OTHER STAFF

One issue fhat has never been reselved for most EDP directors is "Who is
this program for?" Some dircctors are uncertain of the eligibility guide-
lines while others are concerned about the eligibility process, i.e., can
we include kids whose parents won't make an income declaration om the
application? - As discussed in the introduction the establishment of

.eligibility was of concern to the Inter-Arca Office and 4-C Council during

1970-71. The issue was resolved st that level but has never been communi-
cated satisfactorily to the operational level of the program.

There is a waiver of income declaration and fee schedule for schools in the
Model Cities arca. EDP's must know that the children meet one of the four
guidelines but tha guidalipez are broad enough that an FDP could decide on
its own priorities with a parents’ group and then admit children from those
categories. EDP's have a blanket coverage under the waiver to accept any
child without having to check out parents' income. Children must still be
enrolled, however.

Another area of interest to EDP staff is training. Teachers have in some
instances felt constrained in setting up inservice training for aides because-
of the fact that aides are not paid for training and plauning time and
second, that often the values of tcachers and aides are quite different in
how they intoract with children. The fact that many -community people have
been hired just to babysit and that. their jobs are not career-oriented also
affects the Supcryisar's decision to offer training. :

1
Principals, EDP directors, and teachers are agreed that training is essential
for aides. ‘The evaluator would point out though that orientation and train-
ing are equally important for EDP directors, principals, and teachers who
have been asked to design and dircct a program whose purpose, although dove-
tailing partially with regular school programs, is not the same as the public

school program or teaching in the public schools.

The EDP staff, teachers and aides, are also concerned about their relation-
ship with the regular school program, They are disturbed and upset when
they can't use classrooms or they receive negative feedback from teachers
about "those kids in EDP." They rccognize that there is a gap of under-
standing that needs to be bridged but they nced the support of principals,
Inter-Area Office, and 4~C Council to bridge it.

-13~
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Questivmaives (Sec Appendix D)

The questionnaire concerning EDP operation was sent to four groups of
respondunts: 1) LiP staff of teachers and teacher aides (some of whom
are also fuli-tine school district cmployces); 2) regular school staff
(these vespondents~-5 teachers and 2 aides--were sclected on the basis

of rawdom soupling) ) 3) conmunity agents; and 4) prineipals. These four
wroups were askoed to complete the questioonaire which was designed to
clicit their observations ebout the oparation of the EDP in their school
and how the EDP affceted children's behavior in the EDP and scliool
progran,

The ten schools with an EDP werce sent questionnaires. The schools are:

Boise, Duclman,' Eliot, Holladay, Humboldt, Irvington, King, Sabin,
Vexrnon, and Voodlawun.

LEVEL OF RESPONSH

No. of No. of
Questionnaires Questionnaires
NDistributed Returned Percentage
Extended Day : :
Program Staff| 130 105 : 81%
#Regularx
School Staff 90 : 51 ' ' 57%

BREAKDOWN OTF RESPONDENTS BY POSITION (%)

Teachcrs Teacher Aides - Other
Extended Day -
Program Staff 47% 427 *11%
Regular

School Staff 75% 14% 11%

*Other: Director of EDP
P.E. teacher
Librarian
Music teacher

#This number does not include responses from Boisc School Staff.

ERIC
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GRADE LEVEL INVOLVENERY OF RESPONDERTS

Primary Upper
. K4 5-8
Extended hay
Program Staif ' 52% 487
Regular Schonl
Staff . G60% 407,

There was 1007 resgponse from principals and community agents.

1.

Progran Objcctives: Achievement and Effect on Children's Behavior
in EDP and Regular School '

In the contract the statewent of the obJectlvgs of the EDP are

- listed:

"1, To provide supervised carc for school aged children
in ten centers during the period bofore and immediately

. after school and in vacation periods.

2. To provide in each center attractive offerings to insure
the voluntary participation of youngsters. If successful,
the program will result in the turning of non-constructive
and potentially anti-social activities into productive
activities.

3. To provide activities which rcsulL in partlc1paL1ng
youngsters show:ng'

a. . improved use of leisure time,

b. improved attitudes toward themselves,
c. fewer ncgative behavioral incidents
d.  improved physical fitness."

Although thcse goals were stated in the contract and the guidelines
for EDP directors, it was neccessary to discern which of the objectives
was emphasized in the actual operation of the program. Objective #1
jmplies a custodial approach with Objectives #2 and #3 a more develop-
mental approach to worklnr with children. The EDP staff was asked

for its program ewmphasis. The principals and school staff were asked
the same qucstion to obtain their opinion of which objectives received
more emphasis. .

"Which of the following‘goals does the extended day program emphasize
in your school?"

__ uUSthlal Supervised __ Developmental: Reading,

child care, ‘ : ‘Arithmetic,
Games, Arts & - ) . Typing,
Crafts ] ' Shor thand,
: Sewing,
___Don't know ~ library,
’ Spanish



TOTAL RESPONSE: (Some respondents checked both custodial and
(3 groups) developmental.)

71% Custodial

237% Developmental
6% Don't know

RESTONSE DREAKDOWN BY GROUPS

Custodial Developmontal Don't know
Extended Day _ o
Program Staff 75% 23% 2%
Regular School . _
Staff - 12% 13% 15%
*Principals 60% 10% --

*Irvington, Sabin, and King principals marked both custodlnl and
developmental.

The only schools which approach a significant difference-on goal
emphasis as viewad by the EDP staff were:

ACustodial Develonmental
Irvington ' 56% 443,
King - 55% " 45%
Buckman . 647, . 36%

.

Conclusion: The majority of EDP staff, school staff, and principals
~ have developced a custodial program to meet ObJrCLlVC $#1, to provide
supervxsed care for school aged children.

Next the EDP staff werce asked "To what degree has your program
affected these four objectives?" (Sce Objective #3, page l4.)

 TEN_SCHOOL-~FXIEUDED DAY PROGRKﬁ STAFF _RESPONSE

Combined:

Great Great Deal
Deal Some and Some
1. Improvaed use of leisure time , 407 . 56%. 967
2, Improved attitudes towards Lnnmsulvcs 32% 61% 93%
3. Fewer ncgatlvc behavioral incidents Ti - 28% 56% 84%
4. Improved physical fiLn@§B ‘ 3% 52% 87%




BY SCUHO0L
PERCESTAGE MARRING "CREAT DEALY TO VARLOUS OBJECTIVES

Inproved Use Twproved Atti- | Fewer Nega-

ol Leigsure tudes Towards tive Behavioral Improved Physi-
Schoo) Tire Themsclven Jucidents cal Titness
Boisc 707 45% 50% 50%
Buckman 647 427% 50% 10%
Kliot 50% - - 507
Lolladay 117 - -- 207%
Hunboldt 174 177 20% | 207%
lrvington 20% 45% ' 20% ' 227,
King 56% 449, 23% 41%
Sabin 4.5% , 38% 40% . 55%
Vernon e - ' 29% 43%
Woodlawm 43% : 29% 29% 147%

The staff was asked to relate personal incidents if they marked
"Great Deal' in any of the four categories. (See Responses in
Appendix.)

Conclusion: There is significant differcnce between the degree
of cffcei-~some qud great deal -~as-evidenced by the ten schools!
responscs. However, individual EDP's responded with some high
"ercat deal" scores which indicates some schools believe they
have cstablished program activities to achieve the stated objec-
tives. ‘

The next question attempts to determine whether these program
outcomes, i.e., achicvement of the objectives, affects the
participating children's behavior 'and performance in the school.

"Do you think the Extended Day Program improves children's
behavior in the regular school classroom?"

Number of Don't
‘Respondents Yes No know

Combined response of .
EDP Staff and Regular 126 51% 48% 1%
School Staff ’
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BREAKDOWN LY SCGUHGOL ARND EDP STAFRF

Putended Doy Prosvam Staff Reeulor School Staff
Ko, of No. ol
Scliool Rospondents  Yes _Uo Respondents Yes No
Boise 9 897, 11 0 -- --
Buehman g 75% 257 2 -- 1007
Eliot 4 50% 50% 2 -- 1007
Holladay 10 C - 1007% 7 147, 867%
Humboldt 5 80% 20% - 5 20% 80%,
Irvington 10 . 90% 10% 5 407% 607
King 16, 81% 19% 5% 40% 407%
Sabin 8 88% 12% 6 -- . 100%
Vernon 6 83% 17% 7 -- 100%
Woodlawn 7 57% 43% 4 -- 100%
TOTAL 83 70% 30% 43%% © 14% 84%
#Non't Know -- 2%
* At King 20% marked don't know.
(Sce Appendix E for Staff Commenteg.)
Conclusion: There is a definite difference between the EDP staff's
response and the regular school staff's response to this question.
The schools' staffs do not see the EDP as having any carry-over
effect in terms of improving children's behavior. Whereas, all of
the EDP staffs see the EDP as improving children's behavior in the
regular school classroom with the exception of lHolladay. 477% of
the EDP staff arc also full-time teachers and teacher aides of the
school district and would have the opportunity to observe behavior
both in the EDP and the school. [
The next question is an attempt to determine whether there is any
carry-over imwpact between the enrichment and remedial program of the
EDP program and the children's performance in the regular school
program. '
"The extended day program provides enrichment and remedial activities
as well as recreational activities, in order that the children will-
benefit from the educational opportunities of the regular school pro-
gram. We would like you to give us your own appraisal of how the
extended day program actually affects the children of the school which
it serves." '
The extended day program staff and the school staff were asked to
indicate the dagree to which they belicved the extended day program
Q affected each of these criteria.
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EFFECT ON_CRITERTA

. General level of General Level of
_beading Arithnetic zd(m:xrjon in Classji Interest in School
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EDE 67 581 257 37, 637 1 23% | 137 707 | 12% 19%

School 537. 1 &17 -- 49% 1727 1 17 657, | 617 3% 69% | 34% G/

Conclusion:  The EDP and school staff basically are in agrecement that
the LDP bas had little impact on the academic performance of children
in the repular school program. Jhere is sowme difference between EDY
and school staff as to the degrece of impact on general level of class
attention and interest in schocl but it is not significant. XMore
school staff indicate stronger “0'" impact than do ENP staff on the
categorics of reading, arthwoLlc, and peneral level of attention in
class.

DEGREE EDP AT‘!ClS THE FOL\ CPITTRTA
Some Effect (l-4)

Reading Arithuetic Attention in Class Interest in School

EDP 70% . 72% - 64% 69%

School 337 247, 36% 60%

’

Conclusion: In the response to the first three criteria the EDP staff
detfinitely fecls the EDP has some effect. Both the EDP staff and
school staff indicatce that the EDP has some effect on general level

of interest in school,.

2. Questions Concernine tha Relations ship of the Extended Day Program
to the Raozular School Prooranm

a. "Do you view the Extended Day Program as an 1ntegra1 part of
your regular school program?"

TOTAL RESPONSE

Respondents: Yes No

- EDP staff :
School staff 67% 33%
Principals

-~
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RESTOIGE BY CATECORY

Respondents: Yes No
EbP Stalf 9% 217
School Staff 49% 51%
Principals 50% 50%

Conclusion: The EDP staff view their program as an integral part of
the regular school prosram. However, the principals and school staff
are almost equally divided between "yes' and Yno' responses to this
question. 7The principals and school staffs think that the school
should continue to operate an EDP (sec next question) and principals
and comaunity apents believe that it is an essential scrvice to the
community, but they do not sce it as part of the school function of
total cducation to the child. Only in one school, llolladay, docs the
EDP staff agree it is not an integral part of the regular school
program,

b. "Do you think your school and staff should continue to operate
an Extended Day Program?'

TOTAT, RESPONSE

Respondents: Yes . No
EDP Staff,
School, . 949, 6%

Principals,
Community Agents

RESPONSE BY CATEGORY

~ Respondents: Yes No No Response
EDP Staff 1007  =-- -
School Staff 83% 17% --
. : Principals 80%  10% 10%
Community Agents 88% -- 12%

3

Conclusion: All four groups are commnitted to the continued operation
of the EDP by their school.

“c, (Meution had been wade during site observations of the difficulty
. in acquiring sufficient space to operate the program.) So the -
following questions were asked of the school staff only.

(1) "Do .you allow teachers in Extended Da Program to use your
y .
classroom?" i .

Yes No Don 't Know
247 497 6%
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(?) "Do you allow teacher aides in Extended Day Program Lo
use your classroom?"

Yes . No
22% 51%

(3) "Do you allow non-regulav school staff who work in Exteunded
Day Progrom to use your classroom?"
yes No '

207 55%

(4) "If yes, in whaL_condlLlon is your classroom the next
morning?"

Clean™ Dirty or Disorderly
12% 4 8%

Conclusion: From the responses to these three questions, the teachers
are not allowing EDP staff,.le they regular school teachers, tcacher
aides, or non- 1L§11ar school staff to use their classrooms. There were
some "written-in' responses that they would allow the use if they were
asked, but they have not been asked. There are several schools that
feel very strongly that when the classroocis have been used they are

left in unsatisfactory condition. = (See Couwments--Appendix E) This
continues to be an area of tension between the ED? staff and the

regular school staflf.

How Children Are Selected to Participate in Prozram

Who is selected does affecL the direction of program objectives and
activities.

a. "Please indicate‘your priorities in selecting children to partici~
pate in the Extended Day Program.' (Rank 1-4 with 1 = top prior-
ity. If all of equal priority, rank all '"1".)

' . \
Cormunity Agenkts j Total EDP Staff

Rank Rank
_ 1 2 3 4 1 2 3 4

1. Becausc of employment or Lra1n1rb the

parent is not available.* 387 - - - 91% | 2% 2% 47,
2. Because of mental or physical illness

the parent is not available. 17% - 150% 133% h6a% | 5% §20% {11%
3. 1Individual sccial or emotional needs

of the child, 57% 143% - - H67% {23% | 67 | 4%
4. As part of help to the family around

protective servieces. 1741 - 337 | 50% 1 55% ] 10% 13%.122%

%* 7/8 conmunity agents

ranked No. 3 as top priority.

O
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Conclusion:  The EDP stoff agroe with the cowmunity agents that
guidelioe i, 1 has top priority in seleclion of participonts,
Cuidceline Bu, 3 is the scecond hiphest priovity of both groups,

Over half of the EDD staff assipgn top prinrity to guidelines No, 2

and 4 but they are of Jess dmportance than Hos )l and 3. The comnunity
agents assinn low priorvity to guidelines No. 2 and 4 which could be

a result of less involvement with the selectiorn process.

4. Relotionship of Cormmuaity and the Txtended Day Program

a. '"Do you think the community vicws the Ixtended Day Program as
an esscential service?" -

Principals and community ageuts responded to this question with
100% ''ves". Instead of responding 'yes'" or 'mo", the commmity
agent from Sabin cormented, "I've received no negative ideas."

The secoud question involves the role of the community agent. The
comnunity agent is not employed in the EDP at each school. However,
because of their over-all .function in the school, they were asked
if they have been involved in the EDP program.

7/8 of the community agents indicated that they had heen
involved in the enrolluwent process of the EDP to sowme degree.
Only the community agent from Eliot was not involved,

‘b, "Please indicate what kinds of problems you've encountered?"

% of Community
Agents Responses

Parents won't sign application. . -
lack of interest from families. 137%
Program does not serve all the kids, 50%

Program needs to start at 6:00 a.m. . 25%
Other 50%

Comments :
"Income guidelines are ridiculous, not at all applicable,
very uunwise," '
“Not enough supplies donated or not enough money to buy
sufficient supplies."

' "Wot cnough room, cooperation from custodial and teaching
\ staff." ‘
. “"The main problem would be lack of adequate space and rooms
to run the programs."

c. '"What kind of community resources might help this program?"

In the contractual agreement it is suggested that schools can
contract out part of their services to local community centers,
art schools, swimming pool facilities or YMCA as well as encourag-
ing the EDI to use other community resources in the program
o whether they'rg $ontributed or purchased. {See Appendix E for
FRIC Cormunity Agents' responsas.) '

s



Coneluzion:  Sceven out of eipht conmumity agents have been involved
in the BHE to sowe depree.  (Huwboldt and Helladay are the two excep-
tions~-~Hemboldt, the commumity agent is also the dircetor of LEDP;
Holladay, no compunity apent was listed in School Directory.)

Fifty percent of the conmunity agents state that the fact EDP is not
an inclusive program is a problem. 1n other words, it is not just an
after ~school proprom but is focused on scrving children whose parans
are not at howe or who arce sclected as needing this serviece, Fifty
pereent of the community apents marked other problems (See Cowments,
page 22.) Their perception of problews in the EDP coincides with
those of EDP staff,

5. Tarent Tavelvermont in Extended Day Proovams

The proposal states that parcents will play a definite role in the

EDP, Each schoosl shall have a Parent Advisory Committee whose function’
will be: provision of vicus of parents regarding needs ol children;
recommendation in development of program activities suited to nceds

of children; aund review of program activities with recommendatious

for change. Another form of parental involvement has been employment
in the program.

a. 'What is the nature of parental involvement in Extended Day

Program?"
EDP Community
Staff —Agents
1. Employed as teacher or comumity aide. 26% - 88%
2. Voluntcer teacher or aide. 15% 25%
. 3. Resource in coumunity. 15% 25%
4. No role. , 41% ﬂS%
5. Other: (Please explain briefly) 5% - 13%

EDP - Parents help with large groups
at games. ‘

Comrunity Agents - Some parents on
Advisory Boards.

b. 'What is the frequency of involvement of parents involved in this

program?"
EDP © Community
Staff Agents
Daily 19% 63%
Several times a week 8% 25%
Weekly o 14%, -
Once a month 8% ' --
None C ' . 51% 12% .

Q -23-
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Conclusion:  ‘There js considerable difference between EDP staff and
conmnmi by agents as. to the degree of pavents' involvement in proguam
particatarly in the arca of cuployvuent.,  This difference may be due to
the fact that the ERD staff actually cmploys the persons, Possibly

the community apents way know how many' employeces are local residents
and the L staff, which is lariely composed of people from outside

the community, nmy not kaow preocisely which aides are coumunity people,
Pavents are cmployed in the program, but they are not a majority of

the staft,

Each school docs not have a Parent Advisory Committee that is exclusive-
ly for the ENP so that cupleoyment of parcents or parents who voluntcer
in the prograwm is the only way they are inveolved in LDP.

6. Staff

a. "Who recruited you to work in the Extended Day Program?"

Pfincipal 17%
EDP Director 62%
) Other teachcers. 3%. ' .
. Self _ . 15%
Other =~ - 3%
- {formar EDP
staff)

b. 'What was your motivation for taking this job?"
(This question was not limited to one tesponse.)

Own desire to teach special interest class  36%

Extra money . 407
Community service - 17%
Other ' 7%

¢.  "Now that you have been in the program, have you found advaantages
which have a carry-over effect in your daily classes?"

You understand children better. 39%
You have been able to control students better. 33%
Extended day activities have improved academic

growth in school. 23%
Other: (Kids enjoy sharing drama experience 5%

with others in class and it generates
“interest and stimulates discussion.)

El{jﬂ:‘ - 3 -24i
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d. "What are disadvantapes?"

Lenpth of day:  too Tlonyg and tiring. 32%

Inadequate matuerials and supplics., 18%

Inconsislent attendance=~frustrating., 18%

Tnsufficient knowledye of other EDP's. 16Y%

Othor: 18%
Conmnonls

Toisa--"Extended day programs are in conflict with cach
other having to cxcluda students because of the failure
to bring hack their applications.'

Buckman--"More understanding with staff and custodian to
relieve pressures of space, cleanliness, and patience.'

Eliot--""Custodians are not too cooperative; classroom teachcers
do not want others in their classrooms,"

<oy,
Irvington--'"Lack of field trip money." o
Woodlawn--"Lack of space.” #

i
Conclusion: Thesc quastions were to be completed by EDP teJchers only
who would usually be tcachers in their respective schools as well.
However, a few others 1eopondcd who . did not have the dual rble of
teaching full day in the schosl and in EDP as well, |

Because almost half of the EDP staff (47%) are also full-time teachers
in the schools, the motivation question is an jmportant onel What
would interest people in an overtime position? Extra income was the
highest indication with desire to teach special interest class second=--
as some can teach after hours what is not a part of the regular
curriculum.

Thirty-nine percent of the teachers felt that one carry-ovdr effect.
of the EDP for them was better understanding of the children and 337%
that they were better able to control students.

¥
The disadvantages are varisd--327 of the respondents felt the day was
too long and tiring. The other issues that are mentioned were also
brought out during individual conversations with the staff as persis-
tent problems in the program.
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V. RECOMMENDATLIONS
A. Program bovelopment (Tiwe Line: June-Septewber, 1972)

1.- It ds recopaended that program goals be identified
andd that prograae agetivitics be developed to achicve the stated goals.

2., It is reconamonded that frequent and roegular mocLlngb between the EDP
aduwinistrator (Intoer-Area 0fflice) and cach school's EDP dircctor be
held to congdder and decide on the following:

1

a. budget prueparvation as relates to program goals

b, operational problems

c. staff necds

d. training nceds

e. pooling of program resources

£. transportation

g. program developmant

h. identifying comnunity resources

i, orientation of directors to program goals and expected program
putcomes

3. parent involvement

1t is rccommended that such meetings be continued throughout the 1972-73
contractual period on a frequLnt and regular basis concerning the progran
operation,

w

B. Staff (Tinme Line: .Tuno-August 15, 1972)

1, It is recommended that the EDP directors at each school be half-time to
three-fourths time employees and that they have thesce qualifications:

a. comnitment to EDP-day care program for school-agers

b, . prior experience in day care, llead Start, after school programs,
community center, YHCA, or recreational programs

c. competent administrator :

d. knowledge of school and cownunity

e. willingness to participate in inscrvice edication

2, The following points are recommended for employment of other EDP staff:

a, That a core group of child care workers (job title for employees
of day care centers funded through same funding sources as EDP/
Latch Key) staff each school center. .

b, That they be half-time employees with cowpensation for adequate
planning and trajning time.

c. That job titles reflect function, i.e., group leader, instructor,
counselor, food preparer.

d. That job qualifications be: commitment to EDP and prior experience
in day care, Head Start, after school programs, community centers,
YMCA-YWCA or rucreatlonai programs.’

e. That full-time public school staff be considered as resource
persons and employed to tecach a spec1f1c skill in this program
and not be given full progrom responsibility as director, super-
visor of child care, or head tecacher in addition to their full-
time commitment in the schools. '

O
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{. That sliding pay seale from 52, 50-56.50 an hour be establishaed
wilth periodie review of competencies as related to salary,
Determination of dnitial salary rate would be job function and

- prior experience,

g That TP cuployaces should have the option to recceive those
benefits aveilable to other employces, d.c., social sucu11Ly
worlan's compensation, medical and life insurance.

h, Toat liability staff insurance be expanded to cover adults
respousible for program operation in the school.

1t is recommanded that a centralized referral source of potential employ-
ces be established to facilitate staff selection,

a. It is recommended that a Personnel Cowmittee, composed of repre-
sentatives from the public schools, 4~C Council, and Model Cities,
and parents of children in EDP, be established to review and
rocouwsrend applicants for all positions to each school center.

b.  That currently employed EDP staff, who are not full-time employees.
of the sclicol district, as well as potential cmployees be encouraged
to submit applications for the 1972-73 opecration of the EDP to
be reviewed by the Personnel Committee,

Training (Time Line: Initial oricntation.to be completed by beginning of

1972 school year. Training to continue throughout
the year=--Sept., 1972-Scpt., 1973.)

1t is recommended that all staff should be required to attend crienta-
tion and training as a part of their employment agrecment. :

It is recomnended that the inservice training program for all staff
should include the following:

a. Orientation, including a workable philosophy of EDP’, and including
a rationale for relating to, but not duplicating, the regular
school program. .

b, Planning an EDP, including meeting the needs of children for
recreation, interest, instruction, and self-realization.

c. Involving regular school teachers as advisors, parents, EDP staff,
and children in program development.,

d. Vicwing and discussing successful practices.

e, Record-keeping, attendance, etc. .

f. Staff morale through consistency of policies and pracL1ces,
staff meetings for problem selving, and plarmned periodic
recognition of jobs well done.

g. Internal evaluation of program,

Inter-Area Office (Time Line: -Contract Length)

1.

It is rhcommended that the program administrator continue as a full-
time position.

It is recommended that tl§e program administrator be responsible for
program development in &Boperation with each school's EDP staff,

It is recommended that the program administrator work with 4-C Council,
Portland Public Schools, and appropriate training agencies to establish
training programs for all staf{f members.

e ~29- .
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4, It 3¢ recoumended that the progvam administrator conduct frequent and
regulm wectings with the FDY divectors of cach school.

5. 1t is recownmended that the program administrator be vesponsible for
communicating all iuformation pertaining to EDP to participating

schools,

6. 1t is recommended that the program administrator be an individual
kuowledgeable of day care programs and committed to the goals of EDP.

F. Extendad Dav Proerom Belationship to School Propram
‘4 )

1. It is recomuended thatin cach school the EDP be assigned an office
or classroom as its operations base.

2, It is rccommended that the director of cach school's EDP work closely
with the principal and school staif to develop rapport with the EDY.

3. It is recommended that each school's EDP dircctor provide information
to the principal and school staff so tuat the EDP becomes an integral
part of the school and is viewed as a part of thc total program which
serves the conmunity.

4, 1t is rccommended that each school allocate sufficient space for EDP
activitics.

5. Tt is recommended that additional custodial services be provided if
necessary to prepare the school for the following day and LhaL these’
costs be borne by the 4-C Council.

F. Parent Tnvolvement (Time Line: By Sept., 1972; and during 1972-73 contract
year) '

1. It is recommended that each school EDP involve parents of EDP children
in decisions concerning the plamming, operation, and evaluation of the
program. )

2. It is recommended that this involvement be accomplished by the addition
of at least five EDP parents to whatevor Parent Advisory Committee
already is in existence.

3. It is recommended that when spccial problems arise concerning EDP that
the EDP .parents form an ad hoc or sub-committee to work with the EDP
staff to resolve the problems.

4. . 1t is recommended that wher a parent enrolls a child in this program
that there be sufficient time during the intake process to inform the
parent about the program or that a meeting be held to inform all .
parents about the nature of EDP.

G. Conmunity Resources (Time Line: Contractual Length)

1. It is rccommended that community resources be used such as public
libraries, community centers, YMHCA, Bureau of Parks and Recreation
Program facilities, Albina Art Center, Salvation Army Red Shield
Club, and private or community schools programs.
O .
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2. It-7s vecommendod that voluntecrs and employces b veeruited from
coumand ty residents, i.o,, senfor citisons, scrvice clubs, youth
groups, hich schoeols, ete,

U, Fvaluation (Time Line: Contract length)

1. It is veconponded that 4-C Council or an independent evaluator continue
to monitor tha program opevaltion of the EDD, )

2. It is recownended that each sel ol EDY staff establish its own-
internal evaluation process so that they can monitor their own
growth and development,

()

It is recourended that an amnwal report be submitted by the Inter-
Arca Office to the 4-C Council concerning the state of the program=-~
i.e., what are the conditions of the program and the program admini=-
strator's and EDP staff's responses to the conditions? lHow havc

they been resolved? This report should be submitted with the request
for a propesal and budget for a contract renewal.

o -31-
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Phase 11

SIMHER EXTENDED DAY PROGRAM

Introduction Lo Sumnor Program

The Portland Public Schools' Extended Day Cave Program for school-

aged childrea operates twelve months a year. The school-year program
provides service before and after school (7-9:00 a.m. and 2:30-6:00 p.m.)
five days a week. The summer Extended Day Program, however, operated
7:00 a.m. to 6:00 p.m. five days a wuek mwost of the summer,

The -challenge to the Fxtended Day Program staff was how to provide
a diverse, enriched and interesting summer program to children whose
lives are spent in an institutional setting.

The long day and the nice weather are two factors which distinguished

the Extended Day Sumwer Program from the school-year program. An
additional factor was the absence of a school component for the children.
llowever, this summer seven out of the nine schools provided summer
sclhiool during the first five weeks (June 12--July 14, 1972) which the
day care children attended. The exceptions were Boise and Vernon

Schools which operated eleven hours daily all summer.

More space wze available in ¢he buildings because school was not in
session the entire summer. Jobs were created due to the increased
hours of operation. High school students (Neighborhood Youth Corps)
and Career Opportunity Program aides were used to supplement
regular staff in many schools. Transportation, food, and telephone
services are other resources normally supplied by the school which
were affected by school vacation.

Seventy percent of the summer staff were also employed in the school
year program which provided a continuity between the two programs.

TFifty percent of the children used the service during the summer

as well as the school year. Both were spending the major portion
of their time in the public school--another factor which affected
programming.

Summer Program Description (See Summary Sheet--Appendix G)

Program

Most of the schools grouped the children by age and rotated hourly the
groups through the activities. Breakfast, lunch, and snacks were

served daily--there was usually a free time scheduled necar each meal.
Because of the long day, rest time was provided for the younger children.
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Educational Activities

\

The program content dncluded a range of activitices, NBoise, Vernon,
Humboldt, and Woodlawn Schiools provided tutoring in reading and
math with Huwboldt and Woodlawn teaching scicnce classes also.

4 o
Avts and crafts, games and physical activities were the mainstay
activitics this summer as they are throughout the school yecar.
However, the arvts and crafts projecls were of much higher quality
during the summer. Tennis lessons were offered at Irving Park by a
King teacher--Boise, King, lrvington, and Sabin Extended Day Program
children participated. :

Field trips were an important part of the summer program as most
staff wembers recognized the importance of getting children out of
the institutional setting as often as possible. Buckman, King, and
Vernon, in pavticular, buscd their children almost every afternoon,
either on a recreational outing or an enrichment trip (See List of
Conmuni ty Resources--AppendixH). TEliot and Woodlawn were the only
schools which did not have buses for trips but relied on use of
staff members' cars which limited the number of outings.

Other unique featurcs of the summer program were a ''discussion group"
at Woodlawn, & music class at Boise, and the physical activities
classes at King. All of these classecs were taught by new Extended
Day Program staff members,

A COP aide at Woodlawn conducted open-ended discussions with 12
children, 5th through 8th graders. This age group's needs were not
well met in the Extended Day Program so her class was an indication
of a possible approach to pre-adolescents. Her goal was to provide
an environment where all could participate in a discussion. They
were free to discuss what they wanted. The aide only intervened to
guide a lagging discussion or to encourage a silent member to talk.
All the young people did join in and gained some confidence in their
ability to contribute to a discussion.

The music class at Boise was taught by a professional singer who
introduced the children to musical concepts of beat, tone, and rhythm
through soul music and a cowbination of African and modern musical
instruments. The children responded with enthusiasm to this creative
class.

King's physical activities classes were well-planned, diversified and
enjoyced by the children despite the difficult working conditions.

The classes were taught in the afternoon and the gym was an '"oven."

The -instructor and his assistant wanted to introduce the children to
new games and sports. Their classes were a blend of familiar games
with sowme new ones. Too often physical activities in Extended Day
Programs means foothall, basketball, and baseball with little attention
paid to other types of sports. Eliot also emphasized developmental
games for young children this summer.
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Results of the Suamer Progran

The summer progroan, like the school year program, was inadequately
planned.  Tho vesull was a repetitive pregrvam offering the sane
activitices all year and a lack of program creativity., Although the
Extended Day Program states that it will provide '"recreational,
cducational, and eonvichuent' opportunitics for school-uged children,
it has not decided which of these goals to cmphasize and at what

times of the year. ‘The program offers the "some old thing' partly
because there is no tiwe provided for staflf menbers to plan a proguram,
and because there is nn clearly=-defined program dircction offercd

by the Project Coordinator,

Staff mewmbers who have good ideas often are defeated by a lack of
materials or other recsources. Several schools had no art supplies
for hall of the summer. Other schools wanted to take morc outings
but did not rent buses or vans because of budget limitations,

Staffing presented several problems. Almost all of the Extended Day
Program directors were agreed that they would nol use NYC students
again unless they could screen them and the NYC workers were required
to take a pre-service training session. NYC students were disruptive
in many programs and the directors spent more time resolving arguments -
than on their other duties. In some schools (OP aides integrated well
into the program, while others treated the program as a joke failing
to show up for work or "coffee-breaking' wost of the work time,.

COP aides were responsible to the COP director so were not under the
supervision of the Extended Day Program director.

The programs which served hot lunches all summer had a better response
from the -children thawn the schools which served only cold lunches.

The cold lunch consisted of a sandwich, a vegetable, a cookie, and a
piece of fruit. Staff members at Buckman, Humboldt, and Woodlawn
commented that a lot of food was wasted as the children were tired

of the monotonous diet, whereas, the hot lunches were varied enough

to interest the children. There were a number of complaints about

snacks--high in carbohydrates and lack of varicty.

From July 17 to August 21 the regular school staff was on vacation.
That means that the office was closed and telephone service -was not
available. Most schools provided some staff member to answer the
phone so that parents and other program people could contact the
center. However, Eliot and Woodlawn only had telephone contact in the
mornings during summer school--from mid-July to mid-August it was
impossible to reach them by phone, and Buckman ouly had telephone
contact during the mornings. It is important in a day care program
which serves families that telephone contact be available during

all hours of operation.
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Recommendations

1. Develop gonals and a program which take into consideration tha
following factors:

a. 1t is summer and the nice weather permits outdoor activity
b. Many of the children are in this program year-round

c. Loag duys

d. lLack of educational enrichment program

2, It is rcconmended that all staff members who are hired for the
summer, whether they are paid by the Extended Day Program or are
NYC or COP workers, must participate in a pre=-service urientation
conducted by EDP center directors and other appropriate
personnel.

3. It is recommended that cach school center have bus transportation
at least once a week for field trips or outings.

4, It is recommended that better coordination be instituted between
the Extended Day Program center directors and the Portland Public
School System regarding food service, use of office and telephones,
use of space, i.e., requisition of building permits before the
schools close for the summer.

5. lt is recomsended that a ceniral fiie of community resources
be established in the office of the project director to assist
individual centers with names of volunteers, summer activities
offered by parks and community groups, and cost of swimming and
other sports.
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TRAINTRO~-PRE~SERVICH ORTENTATION WORKSHOD

In the Phase I--Evaluation Report on the school year operation of

the Extended Day Program  some recommendations were made concerning

the rvecruitment of staff and the neced foc Ltraining. As a result

of these recomncndations Lthe Extended Day P'rogram coordinater for the
Port:land Public Schools and the Metropolitan 4-C Council staff met
early in the sumer to design job descriptions for the center directors
and their staffs. (Sce Job Descriptions--Appendix I).

All currently employed staff were invited to reapply in addition to
general recruitment outside the program. The applications were
screencd by the Portland Public Scheols' Personnel Office and the
applicants for directors were interviewed by Portland Public
Schools' personnel specialists and the Metropolitan 4-C Council staff.
Four of the nine new directors were employees of the program.

Most employees were rehired. All staff (new and old) were required

to aitend a three-day pre-service oricntation wocrkshop conducted by
the Fortland Public Schools.

The workshop was held at King School August 28-30, 1972. The intent

of the pre-service orientation was to provide: 1) over-all introduction

to program--goals and operations; 2) skill workshops--i.e., how to

plan a program and activities to achieve these goals; and, 3) organizational
information.

An Evalvation Form (See Appendix J) wus submitted to all participants
at the conclusion of the workshop for their assessment. The evaluator
also attended the first- two days of the workshop.

The participaﬁts were asked to rank the individual presentations on
the basis of three criteria:

Criteria #1 -- Better Understanding of Extended Day Program

Over 50% of the respondents indicated that most of the -
presentation made a high contribution to their under-
standing of EDP. The exceptions were:

(a) Program Planning--31% ranked it as ''1" (high) but
25%-ranked it as "5" (low) contributien.
One comment was, '"Her whole speech was
completely irrelevant--she was not briefed
audience-wise." ' :
(b) Arts and Crafts--43% ranked it '"1"

(¢) Language Skills--38% ranked it "1"
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(d) Music workshop~=-397 ranked it as "1"

(¢) Lole of PPS and role of 4~C in EDP drew mixed
recaclions :

Conclusions ~-- The participants fclt that most of the
speakers and workshops contrilbuted to a better understanding
of the Extended Day Program. ‘Lhe five presentations which
were ranked lower all had certain liwmitations. One speaker
was nol knowledzeable about EDP and her examples were all
drawn from social studies. The arts and crafts workshop was
only a display of materials and did not provide a means to
learn new techniques. The language skills workshop was
linmited in time and one of the groups had a very negative.
experience in its demonstration time., The music workshop
was very limited in time. ‘The explanation of the Portland
Public Schools' relationship to EDP was very unsatisfactory
as the spokesman was most cvasive in answering questions
from the floor. Another speaker attempted to explain 4-C's
role in EDP but most people were too confused at that point
to comprehcnd,

Criteria #f2 -- Provided Me With Skills to do My Job

The workshops on physical education, special interest,
behavior and discipline, and family involvement, participants
felt contributed a great deal.

Tuesday and Vednesday the program was more content oriented--
the arts and crafts, language skills, and music workshops were
not ranked as high by attendees for some of the same reasons
as mentioned under Criteria #l. Generally the workshops
which the participants ranked highest were the ones which'
had the most content and offered the most.specifiic advice.

Criteria #3 -- Need More Information and Training

This third category provided an opportunity for EDP employees
to indicate which of the areas.they would like included in an
inservice training program.

PE, special interest, music, arts and crafts, and staff
meetings were the areas most often listed in this category.
Most of the staff found the staff meeting on Wednesday most
helpful.

Conclusjon: There is a need to continue training opportunities
for all staff. Both old and new employees benefitted from the
orientation program. As this orientation workshop was the first
in two years of operation, three days were necessary. In the
future, however, if inservice education is available throughout
the year, the orientation period could be of shorter duration=--
i.e., one day for new employees with the remaining orientation
occurring in the EDP center.
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The workshop gave EDP staff the opporiunity to question

soule practices which concerned them in ELP, It is cesential
that the Portland Public Schools administratoers and 4-C Council
cooperate in the resolation of some of these problems.

Evaluator's Comment

The main objection to the workshop was the emphasis on the public schools'

way of doing things. This dilemma concerns the relationship between the
funding agencey and the provider agencey. The 4-C Council is the representative
nf day care interests and is responsible for funding quality day care
programs. The Portland Public Schecols is one delegate apency operating

day care programs for school-aged children. 1Its primery responsibility

is education of children which is not antithetical to the soals of day care,
but in reality supcrsedes and affects the operation of the day care program.

In effect, day care and the EDP are second class citizens to the public
schools as regards program, staff, and administration. It is not of high
priority to principals, administrators, and teachars. At the workshop,
public schools staff told EDP cmployeas, who are techmically public schools
staff with a day care responsibility, to do it the public schools way whether
the issue was discipline or medical problems. A separate yet cowpatible
philosophy has not been developed for EDP so when questions arise, EDP staff
are instructed to follow the established PPS policies,

The question may be raised whether any number of récommendations will make
a difference in the program as long as the commitment is not there., Is it
realistic to ask an iustitution which has an enormous job and is under
pressure to do that job, to tackle anothen?

The other agencies which operate Extended Day Care Programs for school-aged
children operate in the public schools but the schools are not responsible

for the program administration. If in the coming year there is not a major
improvement in the PPS-Extended Day Program it is recommended that 4-C Council
and the PPS would benefit from an outside agency assuming direction of the
program.
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OBSERVATIONS OF _SCHO0L-YEAR PROGRAM |

Seplember, 1972

The nine Extended Day Program centers bupan operation with their new
staffs the fivrst week of Scptember. The cevaluater visited all of the
programs during the first few weeks to observe what changes had been
made in response Lo recommendations wade in the Evaluation Report--Phase [,

Boise School

Their main problem is a laclk of children. They are serving 25-30
primary children whercas last year EDP had an envollment of 160-200
children. Therc are 150 children being bused who are unaware that they
can participate in the Extended Day Program., There is no space problem
and the director fecels that as the enrollinent increases, move space
will be available. ‘'The activities are arts and crafts, films and games
in the auditorium.

Buckman Schcol

EDP has its own classroom which facilitates the movement of children
from classes to EDP, The EDP center is known by families, childron, and
teachers, so childiren report directly to the room and there is less
wandering around in the halls., Most of the chiidren are in the primary
grades and the activities are plamnned for their age group. The program
has access to the gyn and the home econowics room for cooking classes.

Eliot School

They have been averagiuy 5 children. They are using a classroom, library,
gym and the hallway for activities of PE, arts and crafts, reading exer-
cises, and free play. One of the new staff members has a number of ideas
on arts and crafts., A Junior Olympics had been planned for the following
week. The director has contacted parents to serve on the Parent Advisory
Committee. A parent has volunteered to work in the program.

Humboldt School

The EDP has its own home room where the children report. There were 80
children enrolled. The director said that there was sufficient space. The
children can use the gym and then report to different rooms for activities.
One of the EDP staff is working with the reading teacher on a special
reading class.
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Irvington School

The EDP is still in the cafeterin every day except Monday when it is
movad to an adjacent classroom so the faculty can meet. No other space
“is available te them. Their averape attendance is 55 children. The
prograwm olfers arcts and crafts, TV-watching and physical activities.

King School

King ED? was in the process of ics unlng its bugy schedule. Their drill
and baton twirling classes, PE, wacramd, child care, and tumbling classes
were under way. The staff hoped also to resume reading and Spanish

classes. " They have no space problems)' said the director.

Sabin School

Between 2:30 and 3:30 p.m. atteidance has been running between 50 and 75
children with only one classroom and the hallway available. The director
has rotated the children between the two rooms and cutdoors. The other
classroom they used has been converted to a math testing room. No other
space is available during that hour.

After 3:30 p.m. the number of children drops and more space is available.
Arts and crafts, TV watching, sports and gamss are the activities.

Vernon School

The Vernon EDP has a unique position in the school as its director has
been made part of the administrative team which provides close liaison
between the school and EDP. There are no spaLc problems. The director
feels he and the staff have a lot of ideas--it's just a matter of "getting
it together. .

Woodlawn School

The Extended Day PYrogram is still limited to one room--the small music

room without windows. The day this program was visited there were 35 children
and 6 adults crammed into this small room where they had to conduct their
entire program. Their total enrollment is 70. They have access to the gym
but the major portion of the program is conducted in limited.space.

Issues

There are several problems which affect most of the schools' programs which
need further discussion.
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1) Due to the fact Lhat move children ave boing bused from
those schools, the scheool breakfast is served ecarlier. At
Eliot, thmboldt, Irvington, King, and Woodlawn the EDP
stacl hag boconme 1esponnible for all children before school
opens, including the breakfiast program. This addirional
rosponsibility adds considerably to the day care program,
1ts primary funclion is to provide day care to children
whose pavents rneed the service, not babysit 100 children
who must eat breakfast before boing bused,  The school
breaktast program is a school scrvice, not 4~C's alone=-the
staft neceds to be paid by the schools to supervise the
breakfast program. ‘1he EDP staff should not supervise both
the day care children and the "bused" children. 7his issue
needs Lo be resolved immediately as it is a drain on the
staff and program funds.

2) Under the new job classifications in the EDP, Child Care
Workers B are tle instructors in the program and are to take the
place of the teachers from the school staff who played that role
the last two years. Teachers who are full-time employeces of the
Portland Public Schools are not excluded {rom employment in the
EDP as a new role was envisioned for them as rescurce people.
However, in all the schools, with the exception of King, the
EDP is only serving primary-age children. (Eliot, Humboldt,
and Irvington scrve only primary children.) Because the school
teachers are no longer teaching in EDP, access to their
classrooms=-~i.e., shop, home ecouomics, reading labs---is often
denied to the EDP staff. Also EDP staff is handicapped in that
none of the staff received classification B status; they are all
Child Care Workers A--equivalent of teacher aide. A further
complication is the public school decision that teachers employed
in EDP must be paid $6.65 an hour after 4 p.m. which prices them
put of the program. This decision has affécted King EDP the most

as they wera planning on employing several teachers. The effect is

to make the EDP more custodial as it limits the kind of activities
for older children who will not participate as they see EDP as
"babysitting for littie kids."

Reconmendaticns

1.

Sufficient space for creative programming be allocated immediately

in the Irvington, Sabin, and Woodlawn Schoois' Extended Day Programs
or these programs be consolidated in another school. If the principal
is unable to provide good usable space, not just impressive footage,
then the commitment to EDP is minimal and the program should be
terminated at that school. It is damaging to the welfare of the
children to continue operations in such cramped quarters.

It is recommended that a school-by-school analysis of programming be
initiated immediately to provide more program activities for older

children wherever needed. This would affect Boise, Buckman, King, Sabin,

Vernon, and Woodlawn Schools.
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This analysis should algo include individual assessment of stall
skills so that on-the~job trainiug can begin subsequent to this
survey to provide the skills nccessary to develop a varicd and
interesting program, Pevtland Community College courses are not
sufficient for this problem,as they are not oriented to the day
care projgraw necds of school-agad children.- At $6.65 an hour public
school teachers are toc expensive for the program., Limited funds
would be better spent helping currently employed EDP staff to do
thedir job bebter. Specialists from the public schools as well as
4-C Council children development specialists could do this kind of
job-oriented training.

3. Tix the process of councluding this cvaluation, the entire child care
program in thae State of Oregon has been threatened with wmassive reduc-
tions in funding. The third recommendation pertains to this situation
but is imnportant regardless of the current crisis.

Extended Day Programs wmust develop and use more parent, volunteer,
and community resources. Neither the federal, state, or local
governments have an wmending source of funds nor does the public
schools, It is imperative that EDP directors and staffs become more
adept at "scrounging" materials, toys, staff, transpeortation, and
volunteers to implement and expand program offerings. WNot everyone
can be paid for what they do. If parents need this service and want
it to continue, they wust get involved in helping to maintain it

and staff should welcome their efforts,

These three recommendations are of highest priority in improvement of the
program. The evaluator appreciated the easy access Lo the programs and the
staff. DBecause of frequent visits in the programs and a personal commitment
to improvement of all day care programs it is deemed essential that a
program ''troubleshooter' be employed by the Portland Public Schools to work
with individual programs. The EDP administrator has become more involved
with each school and has begun wonthly meetings with the directors. However,
due to the administrative work she has, there is a need to have a staff
person who has an appropriate child development background to work solely
with the programs. If funds for such a person are not readily available,
perhaps 4-C can loan one of its child development specialists on an interim
basis to work with a few schools.

Day care services for school-aged children are necessary to working families
and single-parent homes. Schools in the community are the -first choice to
locate a day care program from a financial point of view. However, without
serious backing and commitment from appropriate school personnel, it would
seem more feasible to approach other agencies who have more time and
interest to operate this program. Day care will grow despite the temporary
set backs it faces at present and groundwork must be laid now to ensure
movement toward more quality programs.
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COST DREAKDONN:  PER CHILD, DAY, AND SCHOOL

Exteonded Day Jrogicam

Name of Sclhool 9/22/71 _to 2/17/72 6/12/72 to _8/18/72
Boise : $ .92% - $4 . 00
Bucknan 1.95 3.73
Eliot | 1.26 ' 2.32
Holiaday 2.28 Closed

* Humboldt | 1.08 3.28
Irvington .64k ' 4.72
King ' 1.10% 2.24
Sabin _ .85 2.48
Vernon .82 ' 1.96G%
Woodlawn 1.45 1.71

Ja

* Open Christmas vacation (threce centers only)

*% Open lllhours a day for the summer. The other schools were open
8 hours a day for 5 weeks and 11 hours a day for 6 weeks.

Thc chart is based ou cost estimate figures from the Inter-Area Office,
Portland Public Schools. The cost per child per day figure js based
on attendance records taken at the individual centers.

Any child who participates in the program and is present when attendance
is taken is recorded. However, these figures do not allow for how many
hours a day each child uses the service. The assumption is that record-
taking is similar in all programs, which may or may not be the case.
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Supervised Cave for Scheool Aged Children

Lurpose

The purpose of this pronesal is to provide supervised cave for
scheol aged chitldren in four scheol ceniters in tho Hodel Cities neighbor-
hood. Thesa centers will be housed in liumtoldt, Sabin, Vernon, and
Woodlawn Sclivols,

The advent of programs creating emnloyment end training opportunities
in the target neighborhood has resulted In a sianificant nuwber of children
from single parent familizs left without supervision during early morning
and late afternoon hours. A receut Infermal suwvey indicates that approx-
imately 100 such youngsters could be scrved in each of -four school canters.

General. Chieétivos

Cenerally, the program will provide supervised activities for young-
sters whose parents are ghsent during carly worning, late cfternoon and
weekends, { Program offerings nust be attractive in nature to insure the
voluntary participatlon of yosungsters.  If successful, the program will
result in the turning of non-constructive and potentially explosive
activities into constructive and productive activitles, Participating
primary youngsters will evidence: -

1. Improved use of leisure time.
. 2., Improved attitudes tcward themselves,
3. Fewer negative behavioral incideuts,

4, Inproved physical fitness.

Related Objectives -

After one moatn of operation the program will have -

1. Recrulted and trained 24 professional and paraprofessional
staff members, '

2. Identified four hundred potential project participants.,

3. Initiated a program for 100 participants in a.m, hours,
280 in p.m, hours, '




After six mouths of operation the program will have =
1. FEvidenced an avevage daily attendance of 80 per cent,

2. Shown substantive improvement in the attfitudesg of
participants as evidenced by theilr performance on attitude
inventorics.

3. Shown substantive ilmprovement in bebavioral incidents
evidenced by participants by records of such incidents kept
by project staff.

After one year of operation the program will have ~
1. Evideuced an average dailly attendance of 90 per cent,

2. Shown further substantive improvement in -the attitudes of
participants as evidenced by their performance on attitude
inventories,

3. Shoun further substantive improvement in behavioral
incidents evidenced by participants by records of such
incidents kept by project staff.,

4, Developed effective working relationships with selected
community resources for eifective participation in the
child care program,

Operatigps

The program will be operated on a care basis only to children whose
parents are working or otherwise “incapacitated., Morning care services
will begin at 7:00 a.m.; scheduled activities will end at 6:00 p.m.
each day. @ .

The center will operate daily Mondays through Fridays. No service will
be provided on legal holidays when schools are closed., Service will be
rendered during vacation periods including summer periods, During summer
school all enrollees will be included in the éducation program, and all
gtaff will participate in this component.

A varilety of program activities will be conducted. The nature and
sequence of these will be determined by the staff of each center and will
be based upon the needs and interests of children, Among these program
activities will be the following:

1. Library, including hcme work assistance, recreational

reading, film strip and motion picture viewing




2, Dhysical Fituess, including Intramural sportu, dancing
« = ballet and creative, sulnming

3. Recreation, including table games and selected tolevieion
viewing

4, Arts and cerafts

5. Fine arts, including music, dancing, painting, drawing,
sculpture

6. Youth organizational activities, an]udinﬂ 4-H, scouting
and others

7. Other general activities designed to enhance self concepts,
improve personal grooming, and increase motivation and
agpirations

Agpects of the program will be purchased from the Albina Art Center,
the Salvation Army Red Shield Club, and YHCA North Branch. Where feasible,
arrangenents will be made with the Bureau of Parks and Recreation, City of
Portland, for participation in on-going programs of that agency, as
appropriate. Under all circumstances, children served by the Supervised
Care for School Aged Children Progrom will be under the jurisdiction,
supervision, and ccntrol of personncl employed by the School District.

Staff

Each center will operate with a fulltime director. He will be
responsible to the buillding principal for planning, operating, and evaluating
the program. He will also serve as liaison with parents of children servgd.

Neighborhood persons will be employed as staff assistants to supervise

children in their on-site activities and to accorpany them to and from
activitieg away from center sites,

Citizens' Participation

Five oarents, twvo teachers from the regular school program, and two
- staff assistants from the Program will constitute an advisory body at each
center, This committee will advise the program director in the areas of
planning, operation and evaluation, \
Among other functions of the committee are:
1. Provision of views of parents regarding needs of children:

2, Recormendation and development of program activities
particularly suited to the needs of children

3.- Review of program activities with recommendaticns for change.




APPERDIX A Cont'd.

EXHIBIT A
Agreement between 4C Council and
School District No, 1, Multnomah

County, Orcgon

Plan

Purpose '

The purpose of this proposal 1is to provide supervised care for school
aged children in ten school centers during the period before and
immediately after school., These centers will be housed in Humboldt,
Sabin, Vernon, HKing, Woodlawn, Irvington, Boise, Eliot, lolladay and
Buckman schools. : ' -

Need

The advent of programs creating employment and training opportunities

in the target neighborhood has resulted in a significant number of

children from single parent families left without supervision during

early morning and late afternoon hours., A recent informal survey indicates
that an average of 100 such.youngsters could be served in the ten school
centers.

General Objectives

Generally, the program will provide supervised activities for youngsters
who are residents of the Buckman School and Model Cities neighborhoods.,
Approximately ten pevcent of the children may come from homes of economic
advantage circumstances. The remaining approxiiate ninty percent of the
children shall be cither present, former or potcntial recipients of public
welfare services., These children must also meet one or more of the four
requirements of the Oregon State Plan for 4-C day care services:

1. Employmgnt or training of parent who is usually the caretaker.
2, Mental or physica; illness of parent usually the caretaker,
3. 1Individual social or emotional needs of the child.

" &4, As part of help to the family arouﬁd protectivé services.

Program offerings must be attractive in nature to insure the voluntary
participation of youngsters. If successful, the program will result in
the turning of non-constructive and potentially anti-social activities
into constructive and productive activities. Participating youngsters
will evidence:

1, Improved use of leisure time.

1 Exhibit A. Page 1 o :
o - (From 1971 Agreement)
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2,  Improved attitudes towards themselves,
3. Fewer nepative behavioral incidents,
. &4, Improved physical fitness.,

Ro?utod Oqlgct:vu«

Within one month after funding the program will have -

1.  Recruited adequate number of part-time professional and
paraprofessional staff members to provide needed services,

2, Identified four hundred potential project participants,

3. Initiated a program for participants in the a.m. hours
and p.m, hours for the children who will be enrolled for
service. '

After one year of operation the program will have -

1. Reached 2 maximum service level of an average of 100
children per school center,

2. Shown substantive improvement in behavioral incidents
evidenced by participants by records of such incidents
kept by project staff,

3., Developed effective working relationships with selected
community resources for effective part1c1pat1on in the
child care program.

Operations :

Morning care services will begin at 7:00 a,m.; scheduled activities
will end at 6:00 p.m. each day. . .

The center will operate daily Mondays through Fridays. No service will
be provided on legal holidays when schools are closed., Service will

be rendered during vacation periods including summer periods. During
summer school all enrelleces will be included in the education program.,
No service will be rendered on those days when schools are closed by
the superintendent when, in his judgment, inclement weather will make
attendance hazardous to the safety of children.

A variety of program activities will be conducted. The nature and
sequence of these will be determined by the staff of each center and
will be based upon the needs and interests of children. Among these
program activitics will te the following:

Exhibit A - Page 2
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1. Library, including howme work assistance, rcereational
reading, film strip and motion picture vicwing.

2, Physical fitness, including intramural sports, dancing =--
: ballet and ecreative, swinsning.

3. Recreation, including table games and selected television
viewing.,

4, Arts and crafts,

5. Fine arts, including music, dancing, painting, drawing,
sculpture,

6. Youth organizational activities, including 4~H, scouting
and others.

7. Othier general activities designed to enhance self concepts,
improve personal grooming, and increase motivation and
aspirations.. )

Aspects of the program may be purchased from the Albina Art Center, the
 Salvation Army Red Shield Club, and Y¥CA North Branch, Where feasible,

arrangements will be made with the Bureau of Parks and Recreation, City
of Portland, for participation in on-going programs of that agency, as
appropriate, Under all circumstances, children scrved by the Supervised
Care for School Aged Children Program will be under the jurisdiction,
supervision, and control of personnel cmployed by the School District.

Staff

Each center will operate with part-time personnel., A Director of each

center will be named. He will be responsible to the building principal
for planning, operating, and evaluating the program, He will also serve
as liaison with parents of children served,

Neighborhood persons, professional teachers, and aides will be ehployed
v as staff assistants to supervise children in their on-site activities

and to accompany them to and from activities away from center sites.

Citizens' Participation

Each school named in this proposal has a Parents' Advisory Committee.
This committee will advise the principal and project director in the
areas of planning, operation and evaluation.
Among other functions of the committee are:

1. Provision of views of parents regarding needs of children,

Exhibit A - Page 3



2, Recowaendation and development of program activities
“particularly suited to the needs of children,

3. Review of program activitics with recommendations for change.

Exhibit A - Page &

o
ERIC

Aruitoxt provided by Eic:



APPENDIX B

PRELIMINARY VISITS TO SITES AND OLSERVATIONS

Narrative Reports




BOTEK Bekn) Visite Hareh 3, 1972
Mr, Davied MoCrea, Principol
Me. Ve Kind, Litector oi LbP
Purgane
Boise School neceds NP, Boise, in fact, bhas had EDU for the last {ive

years and thoe cchool is now secn as @ community centey,  Through the teachor

participation in chis EDP, the teachers are able to geb to “know the kids in
a diffcrent way,

The school needs this program bc;nuse'it providcs’nfter hours infoirmal
contact betveen staff and students that reinforces the chilﬁ in his environ-
ment, lle way have spelling problems, but he sure can paint or playibaskbt~

ball, It gives the tecachers a way of relatling or a trust basis which carries

over into the classroom on the next day. The EDP is an essential ingredient
to build this trust relationship.

Mr, Rini just couldn't stress cnough how much extended day recally meahs
to the overall opcratioﬁ and success of the Boisc regular day prograw, The
kids lcok to the school to provide afler school activity, There's a real
spirit of growth in the EDP and community center concept which carries over

to the regular day school,

Records

Attendance records are available from Scptembes, 1971,

Progxram

Thelnéise EDP scrves approximately 160-200 children_daily. ‘There are
about 45 in the child care program in the aftérnéon. Mrs. Debbic Norman who
is a tecacher at DBoise is responsible for this program, She's very ﬁighly
qualified in that she taught for threé.years at the Albina Child Care
Center before completing her degree work and obtaining her t@achiﬁg creden-

tials., She works with two aides, both of whom have had a great deal of
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experience vorking with voumnser chiddren,  One ol Lthe ajdes has been Chere
since Lhe beviwring ol the propraa, There ia o variety of ¢lasses offered
in the aftemoon,  The shop teacher at Boise works with boys in wooderafr,
go-cart buildineg,  Theve's an active intramural sports program for both
boys and givis from gisxth through the cighth prades,  Arts and crails arc
olfered every alternoon,  There are about 8-10 children involved in the
rawedial rvadiuﬂ clacs dn the xeading lab, In nddition,-fiald trips arc
taken through }Lu prinury day care program, ‘Lhe worning program is small
in comparisen Lo the afternoon., They serve somewhoere between 15 and 20
children, It basically is TV watching and brealkfast,

The stalf feel it's very iwportant to veach all the Lids in the build-
ing that mcet the rcquirémcnts for this brogram and who also nced the program,
It's an open environment, One of the problems the staff has cncoqntercd is
that they know there are many children who deqcrﬁe and need this program
béé their parents won't sign forms, They're reluctant to give out income
information, They have a number of kids who may participate once or twice
in the program and then when they're asked to take the form homc,.thc form
comes back with just soamc information and unsigned, They'rc worried if they
take these kids in they'll have problems with insurance. If they refuse the
kids they awe liwmiting the naturc of the progfnm even though many of these

ki.ds mect the basic guidelines, They asked if blanket insurance is available.

“Space
The director said that since they now havc'ﬁccess to the auvditorium
permanently that this has been a real asset to the program, Teachers enjoy
using thot space, It's a little bit more opén'and freer than use of a class-
room, lowever, thef have bcgn able to opoen up the classroom space; many
times by hiring the teachers to join the program, Mr, Rini feels that basi-

cally the battle has been won over the use off classrooms even though he
O
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adi s that the barie teacher attitude stilb is chat ic's wy sehool and
this s wy classroen, e Teels that the teachers sce this propran as valu-

able and are cooperating rore than they did during the finst year,

stalf

Hr, Rind dis a weacher in the llbi se School,  In addition, there arc
seven Ceachers workirg in the Iutended Day Progrim,  There are four aides
vho arce prinarily isvolved in the day care program for younger children
and then sceveral aides and tceachers who are available as substitutes as
needed,  The staff scems to be very highly wotivated and committed to this
program, v, Rini and Mrs, Wormon did raise the issue, however, cspecially
for aides, that some kind of job training be tied to salary increments,
They would like to offer inscrvice training before the aides come to work
for 45-G0 minutes for vhich the aides would geccive pay. This wbuld Le
helpful in providing overall plauning time, as well as some training time
to thé teacher aides, One of the aides who has'becn working in thé program
for alun#t two ycars is interested in taking some courses but feels at this
point that she doesn't have sufficient time and also there's no real reason
why she should improvce herself if she will not receive éome salary inc?case.
Parents

The Parcnt Advisory Committée: There are sowme parents who serve on
this school-widc council that have children in the Extendod'Day Program, but

basically the council is to secrve the entire Doise Sclhool,

Relationship to Resular School Prosram

My impression derived from conversations with some of the teachers and
the direcctor is that extended day is a pﬁrt of the Boise thool opecration,
This ic¢ probably beecause Boisa sccs.itsolf as a cownunity school or community
center and is interested in keeping its doors open to all sorts of programs

) ; :
F T(jmore than the 9:00 a,m. to 3:30 day program,

Aruitoxt provided by Eic:



.

Cyerndd tvversion

The Poise Norended Dy Progwo da an intawral part of the total school
prograv, T oot the Teeling that boecanse of the dnvolvenant bﬁ L part of
the teachers in thin proguam thut they arve spreading their enthusiasm through
the rest of the sclool -- nf.how it alfects thedir velationship and thedx
teaching with the students,  This is a comi.tted staff which reflects a
corrni tted sebool,  They mentioned that a few years ago there were a lot of
problems at boisc in temas of discipline, the community understanding of wvhat
was going on in the school, and they fLecel that this is slowly changing, that
they're getting greater intercst and turn out on the basis of parvents in the
regular school programs, PYosszibly oxtended day is one of those links into
the community which is providing better (nderstanding. The coopération of
the teachers both through paxticipation in the program and through use of
classroom space is enabling this program to grow and expand on the basis of
needs.

The staff does sce a need for commnication with‘othcr extended>day
programs to discuss Qhat is going én and how they might better their program,
The staff scemed very open to additional sugmestions and ideas on ﬂow to
change and improve the program, Their one concern rcﬁains this issue of
admigssion of students into the program and how they can better handle this
problew of the forms and the insurance problem, This is an exciting program
and I fclt very good about what was going on between the kids and the teachers
and vhat was hapﬁcning to the kids in this kind of program, The staff cares
about the kids and this realiy makes™a big.aifferencc iu the kind of program

that is happening, -

Ps 15w
3/15/72
O
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cory BOISE SCIHO0T,

SUPERVISED CHILD CARE CENTER

PURIOSE

Boise Vxtended Day Conter operates a supervised Child Care Program for all
prade levels (K-8) during the period before school and immediatcly alter
school wulil 6:00 p.m. Our program cxists to provide children with
enrichment, remedial and recreational activities., Also, one of our major
objectives is to provide indirect counseling in order that our children wmay
benaefit from the regular educational programs at Boise School.

PRIMARY--(K~4) Children arrive before school starts (7:00-8:50)
watch morning cartoons on TV until 8:15, when they go
to the cafeteria for breakfast.

AFTERNOON PRIMARY DAY CARE--(K-4) Children arrive at the
auditorium at 2:35 p.m. daily. From 3:00 to 3:30 on good
days, they will be in the playground for games. At 3:30 p.m.
they are taken to the cafeteria for their daily snack. At
4:00 p.m. they return to the auditorium for crafts (clay
modeling, painting, drawing, building holiday things, etc.)
At 5:30, they arrive at the gym for ball-playing. During
vacations, field trips have been taken to such interesting
places as Multnomah Falls, Lady Bug Theatre, train trips,
OMSI, Bonneville Dam, and to the local parks. (Unthank,
Laurelhurst, ete.) Puppet shows and 4-H assistance in
foods and planning have also been held at the Boise Center
and general games for recreation. Their day ends at
6:00 p.m. ’

LEATHERCRAFT CLASS (6th Grade) Children meet for leather class
whare they learn to make book-marks, wallets, purses, and
key holders.

REMEDIAL READING (5th Grade) Children meet in order to develop and
improve their reading skills. Aud-X, controlled readers and
other reading machines are used to help these children.

ARTS AND CRAFTS CLASS (6th grade) Children meet in order to work
with plastics (making of necklaces, etc.) and to do needlecraft
crafts. .

GO CART BUILDING (7th & 8th grade) Go-cart building is handled by
the more mature students.

WOOD CRAFTS CLASS (5th grade) Students from the 5th grade meet
and build wood items (bookends and bookholders).

GIRLS SPORTS (7th and 8th grade) Older girls ave encouraged to
participate on volleyball tcams and basketball teams in
order to help them better develop physically.




Copy

- ——

BO1GE SCHOOL (Cent.)

BOYS SPORTS (6th, 7th, and 8th grades) Boys pavticipate in practices
and games in football, basketball, and sofitball, depending on
what porticular sports season it is. Home team spirit and cooperation
is stressed as well.

"RELATED OBJECYTIVES

An dimportant objective of the Center is the indirect counseling which
takes place daily between adults and children. Many of our children
nreed encouragement, to develop better self-concepts, and to have

many successful experiences. : .

Hopefully, at Boise Center because of our less structured situation
than the traditional school setting, and because of the skilled knowledge
of our staff, our children are becoming successful human beings.



PUCESAN Sy, Visit: Iebruary 29, 1972
M. Ralph WHaapler, privcipal )
Hro Bi1l pock, dircetoo ol BEDP
Parpose
The goal of this prograwm is Lo get children off the street, out of

negative situations, into a comflortoble, superviced, positive environment,

Reenreds

Complete attendance records are available from Septewber, 1971,

Program

The Buckman program serves approximatciy 86 children at this'time. The
basic daily program consists of child care scrvices for children from kindergorten
through fou?th grade which operate in the cafeteria and gym. It is activity
oriented and operates on a2 non-graded basis. _On Juesdays, Vednesdays, and
Thursdays, cnriclument classes are offered. The enrichment classes include typing,
ﬁoodcraft, shop, home economics, and physical education. Last year for exampleé,
they had a crochet class in which the focus was on interpersonal relationships.
All the girls had been referred to the class because of behavioral problems. 1t
was a success last year because the community agent and two aides who participated
were very good in working with the girls and working through somz of thcir-proh-
lems. This ycar the students requested a crochet class again but it failed. The
dircctor feels the failure was becausc the commudiéy agent could not participate.
The child care services for the children revdlvc around arts and crafts, drama,
reading, physical activities, énd games. -

Generally, teachers proposé classes they wagt to teach. There's been some
student fecdback in that typing and crochiet classes were those specifically asked
for this fall. Attendance has been falling off in eunrichment classes and they're

not quite sure why. The program is criented toward offering many classes so that

when other interests arise they can change.

‘El{lc
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Buclonmn has o very transient population and as a result-there arve kids
moving in and out of the progroam all the tiwe. Mr. Dock says thal the kids who
pm‘l.j‘c ipate i the chiidd (;.':J‘(: program aca more permanent than the upper grade
chiJuren. PFortland State University School of Social Work is supplying a

student vho will rosearch vhy some children have dropped out of the child earc

-program.  They will provide vz with copics of their results,

the Bxtended Day Prograﬁ has access to those classrooms vwhere the teachors
~are involved in teach%ug the courses. They also have ﬁse bf the gym and cafcteria--
the cafeteria for the first part of the aftevncon, the.gym for the latter part of
- the aftrernoon. The fucilificn are somewhat of a problcm’in that the child.carc
staff fecls thcrg's novherce to develop an adequate center. They always lhave to

clean up and move everw night. ..

Staff:

There ére some teachers participating from Buckm;n in this program, but
Mr. Beck said that it is difficult to recruit teachers becausc many of them
are ;econd income peoplc.who have family commitwents at home and they're not
interested in staying after 3:30 or 4:00 o'clock in the afterncon. Tﬁe aides--
there are some adults from the_community, but the majority are cpllegc and high
schiool students. The present proccdure is>to have a tecacher and an aide in the
mini courses. In the day care there are several aides who work in ért, drama,
and physical activities. In the morning there‘§ onc aide and onc teacher.
Mr. Beck works with the staff on a one-to-one basis in terms of_orientation and

.

program planning.

Parcnt Advisory Cormitten

The Pavent Advisory Cowmittce is also the PTA Doard. It wects monthly and

there are some parents on the committee who have children in the Extended Day

Q
B pgELan.
FRICos
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. Beck Yeels that principals are very protective about thelr time and
their lcuchc?s' tiwe and they see that this proprom takes a lot of time. ‘hey
uswally scelect an adminisdrator-teacher that the principal trusts to head up
the program. M. Deck belicves the Extended Day Trogram is a very good tling

for the aschools but the schools still sce it as a headache bee se it interfores

with gome of their repular operation of their day school program.

Overall Twhressions

The transient nature of the Luckman School population has a definite impact
on the organization of the Extended Dny.Program. Buckinan sces itself as a
comaunity center which helps in their awarcness of the community's needs.
Some of the broblems that the director is concerned about and would like to
improve are, onc; the issue of accountability. For ‘example, they begin in
the cafeleria at 2:15 with the primary kids and at 3:15 the older kids disporse
to the classes. Then at 5 p.m. the gym opens up and the kids are spread out
in the gym and cafeteria and it's not always easy to know who is where. However,
he's pbserved in activity and non-graded situations older kids often takq care of
the younger ones. Second, is the concern about facilities; particularly f0r the
child care aspect.of the program where tae nced is for an adequate center tﬁat
could be maintained during the day. It doesn't have to be put up and then
taken dowmn in the ﬁorning and then in the afternoon.

A third concern is enrollment. He's found that ﬁost of the students come

of their own accord--hear about the program and then take the forms home.

.

However, Mr. Beck like scveral other Extended Day Program directors meuntiomed the
sizeable percentage of kids who qualify for the program but who are not enrollad.
They basically maintain a fairly open program and encourage kids to participate

and then ask them to take the forms home ‘and get them filled out if they are

oing Lo remain in the program. ,\
o p2

O
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In terms of collecting data, Mr. beck hag some sugguntidns of how wo
might pet some corvelalion in terms of fwprovement in nepative behavior
pat terns, One would be havd data in terws of physical appearince of the schovl--
how wany windows broken, Thqrn's been a deercase this year over last year.
Posaibly the court cownsclors {rom Vashington High School would have informa-
Lion on rhe kids and then to look at tho situdents' school records before and
after they began the Extepdad Diy Program. Another poséible approach would be
to take the approximately 30% stable popudation at Buckman and measure tlicin--
vlcngth of time they've been in the program. One unique situation at Buckman
is that they draw fourth through eighth graders from Lliot and Nolladay Schools
who arc bused home at 3:30 and if they miss tﬁe bus they have to walk home,

A small percentage of them participate in the Fxtended Day Program but for the
most part are not part of the after school program and they wmight scrve as a
possible control group. Mr. Beck said that’he-had explored the possibilitices
with various members of. the school administration, including Dr. Hughley, about
the possibility of getting a bus to distribute thc;e kids at 5:30 in the aftr -
noon becuase of their interest in participating in the Extended Day Program.
This did not prﬁve feasible. Also the older childcen from Eliot and Holladay
Schools can't participate in the summer program unless they héve their own
transportation.

Staff feels they would benefit from some input from other schools and some
overall orientation and training in termﬁ of how to bettef improve their program--
how to attract and hold students wore in certaip activities. They've had a
problem in terms of starting a mini-course. The kids stay with it for 2 or 3
days and then get bored and drop out of that. The staff then moves to try and
start somcthing clsc. |

PS:al
3/16/72
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ELIOT 80001, Obgservation: Harch 10, 1972
. Bob fcald, Principal
Mr. Fronl lwssi, Director of EDP

-»

Puzpose

Because Bliot is a Vollow~Through Center 900 of its children are buscd
in from other schools which creates a unique sctting for EDP.  pasically, the
progran serves the needs of working parents but only a percentage come from
the Eliot arca. The other parents prefer to leoave thnif children at Eliot
beecause of its convenient location rather than pick them up at their neighbor-

hood school.

Records

‘The staff has attendance records from September, 1971.

This year the Eliot LDP serves only K-3 childran. Iast year there were
some activities for fnurth‘through eighth grade boys who attend Buclman but
this ycar they are not inciuded in the program.

Hr. Luzz;, the director, is the P. E. tcacher at Eljot and Holladay Schools.
He is at Eliot on Tuesdays and Thursdays; Ilolladay--Mondays, Wednesdays, and
Fridays. However, he usually is back at Eliot for the afternoon program.

Their morning activities include table games, TViwatching, and some group
games. They neet in the gyn. Breakfast is served in the gym hallway. There
are two aides responsible for the worning pregram. 1In addition, the bused
children who ére not part of the EDP, also reccive breakfast and have access to
the gym before school opens. From 8:30 to 9:00 these two groups are both in
the gym arca--the noﬁ-EDP children are supervised'by regular .teacher aides.

However, it is a disruptive atmosphere as the non-EDP children are not involved

ERIC
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in activitics but just waiting uwatii school bepins.  “The EbP children ave
proeliy squiray by this tiwe and need wore distraction Lthan just watching 1V
cartoons,

In the alternoon physical activities are available every day. On Tucesdays

She is

.

and Thursdays a teacher's aide teaches a cooking and nutrition class.
helpad on the nutrition with teacher interns fiom Marylhurst College. They
used to have an arts and crafls class but the aide could not handle it alone
plus there was no availalble classroom. .

There is the possibility of some tutoring in reading as the result of a
nev parcent cducation class in reading. -The reading specialist who teaches the
parents will identify the children who are in DI and one of the aides will

work with the kids who have rcading problems.

Space
There are 35-40 children who participate in Eliot's program. The only
available space is the gym and one classroom twice a week.
Mr. Hﬁrbld explained that because of the nature of the Follow-Through
progrow, there are wany wmeetings and planning seésions after school and thée
teachers need the classrooms. lowever, he felt that if EDP necded more class-

room space, it could be worked out. Mr. Luzzi has had trouble in getting teachers

to apree to freeing up their classroom.

The Lliot EDP is operated completcly by‘teacher aides with the exception,
of the director, Mr. Luzzi. Mrs. Dial is the mainstay of the program as she
has worked at Eliot for several years and is also employed by'the Pollow-Through
prograw during the QAy as a babysitter for‘thg parents who ‘attend the‘adult
classes., |

Another alde, lrs. Small,teaches_the cooking class twice a week. There are

1t'hrcc other aides who ave responsible for gym activities and assist with overall
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child care activitics with Mrs. Diat, Nonir of the aides are comnmunily
residents,

Oone of the new slaff ﬁvﬁbers, a youny wman, hopes to envoll in 5 Tortland
Coummuudty Collere couvse this spring quarter.

Mr. Luzzi fceels thore should be a werit pay dncreasce for some of Ihe staff

who have bean there for a year or wore as well as for those aides who assume

more responsibility.

Parant Advisory Coumittec

There is one Pavent Advisory Committee for Iliot and Noliaday Schools.

It serves all federal progrems and is eware ol what EDP is doing.

Relationship with Resular School Prooronm

Because of the intensive nature of Eliot's programs during the day and
evening (it is wused by the Park Burcau until 10 p.m., GED and other adult

classes are offerced at nipght). TFliot is wmoving toward the coumunity schools
concept and EDP is one part of it.

At present, EDP is viewed by the principal as valuable because the Tortland
Publié Schools do a better job than individual babysitters in providing superviscd

child care. He did admit that if ERP had wore children it would bLe more of a

hassle and perhaps a disadvantage because of space demands. :

Cverall Twmpression -

Inadequate space ana lack of_qualified.staff to offer diversity of classes
keep the Eliot program at £hé custodial level. There is some acmphasis on develop-
ment in physical activities where the children arc divided aé;ording to age and
classi Educatioual developmental games are provided for kindergarten and first
graders.

From the nature of the program and some of the guestions Mr. Luzzi. raised,

there is a need for some kind of administrative and program orientation and

~
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training.,  Mr. Luzzi feele that ihc ratio of adult to child should be 1:8
iu prisceey EDP's. He's copenrued abosut the problem of discipline--what
'hnppvnn if we divwiss a kid IFQ@ lho propran?  What recourse does the parent
have? le's also cxpfﬁuscd concern ovar who is respoansible for the hﬁilding"'
if a tearcher's aide is left in chavpe, is she insured by this prograﬁ in teris
of Lighiluty?

The principal is aleo dnte.csted in this problem of building responsibility.
Mr. larold suggested fhat programs iike EDP wmust think in terms of building manager
who is responsible for the varicty of programs opefatjng in the school and who
responds to the principal on this watter. DBasically, tﬁat is how Mr. Luzzi

functions for Eliot during the school year and sunmer rogram.
P

PS:al
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ORINCTIVES & GUALS 100 IUNIiiin DAY« CHTIN CARD DROGRAM

Every child shall respect the vipht of other children rnrmdmgv

his possessions, physical uaftty and [ree cxpression of ideas,

CEvery child shall attain that level of selfnconfidnnhc to carry

him. through with the activities in the program.

Every c:h.;'.ld will try to develop physical cnpabi.liv(:i_es and be
avarce of limitations in.his sclf-development,

eqguive pavticipation in'a °pla_nncd program vhich will lead to

effective use of leisure tiwe,



HOLTADN BCHOOT, . Visit
M. Ron Christensen, Peincipal
Mis. Ruth Mallock, Divector of EDP?

Mawveh 15, 1972

Durpose

Qoo attached sheet -- "Goals and Objeclives"

Rncords

Each teacher keeps own attendance recond.

Program

There ‘are 25-30 children jn the Extended Day Program from kindergarten
through third grade. Thc,mqjority are from the first and sccond grades.

The worning is mainly the breakfast program and quict games. The afternoon
“begins witﬁ a show'u tell timo as a group. Then the children decide what
activity they want to do.

This afternoon bgcause it was a sumny day, Mmost of the children chose to
£o ourdonﬁs for freo play: jump rope, r\jnning5 free baskeathall and kick ball.

The second group made peanut butter cookics which were part of the afternoon
snack. After snacksat 4 p.wm. the whole group went to Mrs. Liley's.room for
séory.time, movies, and duief games. At 4:30 again thg children had a choice--
some decidcd to stay in the classroom whilelthe others returned to the gym for.
pin game. From 5 p.m. to 6 p.m. the gym and one classroom are available for
the remaining children.

The children were very acltive. One of the teacher aides said that the
Extended Day Program gets all the kids with behavioral problems. The teacﬁers and
aidesvihat T observed relied on strict control to maintain discipline: lines,
sit against wall, warching [Lrowm one room to another, and rcprimands more suitable

to classrerom enviromment than.the more informal Extended Day Progran.

For -the size of the prograwm sufficient space is available.
Q -
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There are  Lhree teachers davolved in this pfngrnm, A teacher aldes and
2 student aides. Mrs. Mallock has one teucher rcspougihlc for the worning
program and tvo teachers back (o back in the alternoon. Mrs. Matlock hags been

told that she must alwvays have a cevtificed teachexy present in the program but
has had difficultics in covering the time period of 2:15 to 3:45 p.m. as she
camiot pay a teacher for this time. She usually is available for this 1% hour
block but it is Lhe aides who.run the program.

Tho aides took a rather pas;ive role in working with the children in
both the out door program and classroom situation. Only the teacher aide who
ﬁaught the conking class was really interacting with the child?en.

Mre. Matlock also suggested that there should be a salary step betwcen -

teacher aide (2.50) and teacher (4.25) as the aides often perform the same

tasks as the teachers.

Parent Advisory Cownitlree

There is one committee for Eliot and lolladay Schools which serves all

federal programs.

Relationship tn Rerular School Prowran

No opportunity to discuss.

Overall Tmpression

On the baéis of this first visit to Holladay I feel their Exteunded Day
Program is too formal and. control-oriented-~-twore 1iké a regular school than an
after-school program should be. There was.a Jack of creativity in activity
choices and how the activities were conducted.

There are no men employga in this ﬁrogram which is the only Extended Day
Program without male employees. Duc to the fact that these primary children may
spend 10--11 hours daily in this program, and most of their school-teachers are |

O . ' ) . . ..
FRJC women, 1 would strongly uvrge Holladay to hire a man at once for work in the program.
o
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ol ObJrPiLVN Tor I'nlondnd Doy - Suncervised Care for

.'if.:izcm.l—n e Gp L.lt._1 on

Drbtunded Doy Care Center has children from X=3 prade ranging in
iive Lo eiphitv yeoars. Therefore, il ds based upon primary

wesivitics.

is for the cmotional, physical, social and educational development of
thae child.

ovionzlly ond socially we work on gebiing along with others,

good self concopt developnent, good sportsmanship and learning to chare,

Prysically we work on eyc-hand coordination, vicual motor skills, large

and amall muscle ccordination and personal hygicne. Educationally wie help
develoy lanmuase, lnath and science concepts and nelp the child in approaching
the problems he cnecounLers everyday.

Ve accomplich theze througn two sessions a day. One from 7:00 - 9:00, and
one' froi 2:50 ~ 0:00 pome : ’

.Tnere are 39 envolled in these sessions. The morning session includes
brearfast progriam.  Individual projects and interests, language cnrichinent

actvivities

and an on-poing unit on mavners. The aftérnoon session is ceparated

into taree blociks of time. Tha {irst which involves arts and erafts activities,
specirl dinterest activities such s cooking, scicnce units, field trips
arownd ‘theé community and speeial projects for different community ag c“cleg.

The second block of time includes a nulritional snack, a quict time when

children

develop listening skiils througn story activities and supervised

gym activities.

ne third

session vhen the enrollment decreases the children who remain are

ch*laren wao have the greatest emotional needs. During the last howr these
activities arve geared to mecet these neceds with close adult contact.

RM:1s

A\
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HWL 0L s50100], : Visit: March 8, 1972
Miz, Vewb Tatey Piducipal '

My Barvl Minchaster, Director of EDP

Lurposy
The Mwbolde Yrtended Day Program scrves only priwmary children whose parents
arc vorking., Iheir role is one of child carva. Stafl feels that the Extended Day

Program should be open to all ehildren who meet the guideline categories and

it should be an integral part of the regulur scheool propram. .

Attendance records are availabie since Septlember, 1971.
Projram

e worning program cons&sts of 1v watchiﬁg, Breakfast, and activities
planﬁed by the teacher aide who is also a regular school teacher aide. About
20 children are served in the mornjnnz In the afternocons at 2:30 the primary
children entar the gym which ig the main focus 2f activities for.the afternovon
program. Mr. Wincheséer, the cowmunity agent, who is also the director of the
Extended Day Program, has his office the;e in the gym. At 3:30 snacks aré served
in. the gym to all children who have joined the Extended Day Program. After;snack
time there are a variety of activities offered. Gym activities continue for
tﬁe remainder of the afternoon with free sﬁbt bas’<:tball, kick ball or pfisdn.*
ball. Mrs. Penton, one of the teacher éides, offers a sewing class on Tuesdays
and_Thursdays, and alsc is in charge of the Canp Tire Girls. Also, on Thursdays,
é nutrition class is offered. Another aide, Sharop peardsley, teaches arﬁsAand |
crafts cvefy afternoon. There is a grooming class ou Mondays. in addition, there
are. two aides who offer tutorin in reading and math. There's also TV Qatching

that goes on approximately one half hour to an hour every afternoon. Cub Scouts

maet once a week. | There are two voluntecrs, one from the community and one from

_ Irvingtou School arca who scrve respectively as the cub master and den mother to

this program.



Michacl Dodelsy who ds o regnlarly coployed teacher adide at Humboldt School
ig bepihiming to vork with the reading teacher, Mrs. Mary Helherson.  She will
assipu to Mike childron wheo ave having reading difficulty. He will tutor in the
afterncon and check Tack vith Trs. lePherson Lo see if the tutoring is lhelping.

hl
Also Daphue Hoods, o student aide, is working in tutoring. She works 'with the

speciul reading teacher, Maric -leuthold, rcceives referrals from her and

directs the tutoring under her guidance. Iast year, in th2 first ycar of

~operation at NMuaboldt School, RExtended Day offered extensive tutoring, a

O
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French class, and bLlack history class with all outsidé teachers. The first year

in operation was truly aw Extended Day frogram including all children who had a
nced for this program. .This year, however, for reasons of budget, thé prograin

has been cut to basically a child care program with some activities offered to

the primarily youager children who come to the program in the afternoon.
Nr..Winchcsfor said that the principal had tried to recruit teachers from

Humboldt to participate in the program but that there was no response and that
there scems to be very lictle intcrcsé on the part of Humbold# teachers in parti-
cipating in the program. Mr. Winchester also said that Mr. Hale, the principal,
takes the rcspoqsibility in terms of the budget as to how many people can belhircd,

how many field trips can be held, and how the program can grow and develop.

There are siﬁ assigtents to Mr. Winéhestcr in the Numboldt Extended Day
Program. Onc of them is a regular teecher aide from the school, two of them are
c omnumity mothers, the others are from outside the community. One of the NYC
girls helps coach baskefball._ The staff has a real morale probleh at tﬁis time.
On the basis of the limited budget that is available to them,'thcir feeling
that the principal #nd the teachers ﬁre not cooperating in the ﬁrogram, and
the attendant f[rustration buotween what técy are doing and what they would like to

o

do has produccd a‘very dissatisfied ¢taff. Mr. Winchester finds the fact that



]

he can onldy claim twe hows of pay daily a probdem as he puts dn much more tiuc
than that, bul b can only be paid for two howrs, e has o great deal of troulle

N
in potting arts and crafls materials and he suepdsts that perhaps a central

sﬁpply place Tor steadod Day Progvans could be establisihied where cach program
could just order and picl up the things. The staff serves approximately &9
children duving the Extended Day Program,

The stal{ scems Lo be highly notivated. All of them are involved in some
kind of highor education. HMrs. Penton is eurolled in a master's degree prograw
in counsaling at Reed College. Miss Beardsley is a graduate student in psycholoyy
at Portland State. "Er. Dudek, who is & full-time teacher aide, has his dcgreer
in gcicence, Miss Alcxandor,whd saerves as secrctary and also helps in arts and
crafts, attends a business college. Of the two other aides, one is the student
body president at Jefferson High School and-will bLe éttcnding the University of

Oregon in the fall and the other is an NYC girl. So, in terms of potential

[

staffl interest in the free Portland Community College classes, there secws to
be very little prospeclt. It.was mantioﬁed that it would be nice if there was

~a possibility of taking graduate courses through this program that would-relatg
to the growth and development of Extended Day Programs. There was also a strong
fceliﬁg on the part of the staff that there shouid be a differentiated salary
scale for teacher aidcs. This program is perhaps somewhat unusual in that the -
wajority of the aideé are already college graduates and are only eligible for
$2.50 per hour. Mrs. Penton has been in the program since the beginﬁiug and
Mr. Dudck alwost since the beginning. 7The staff fce1§ that there should be wmore
teachers and teacher aides participating in the program and that it should truly
be an cxtended day program and serving all kids with a need for this type of -
activity. Right vow they feel it is only a day care program serving kids with
working parents. |

Mr. Winchqngr says that his principal is fiscally responsible for the pro-
O -am as opposed te -last year when-he Varkcd dircctly with Dr. Hughley. They've

ERIC
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taken very few fictd trips (his year. They feel that they can take only a fovu

because there's a Tinited auwount of wmoney.  They algso feel that they can take
A

care of children only Drowm the Lirst category of the guidelines, thosce with

working parents, Loecause wmoney ds lfmitud. There's no planniné time .available

to thas,  Jt's hit and miss in terms of grabhing tine together.

Space

Tt is a rcal problem for this program at Tumboldt in that they operate
out of the gyn, on the playgrownd if the weather is nice, and have access to only
one classroom. They have not had any coeoperation from regular school: staflf in

opening up regular classroom space for the Estended Day Irogram.

Parents
The Parent Advisory Council is the sawme council that serves the entire
Humboldt School. Approximately 7 people on the council <o have children in the

Extended Day Program. The council wmeets every other month.

Relationship to Reeular Schonl Progranms

;here seems to be a lack of undersfandiug and cooperation on the part of the
regular school staff in assisting in developing a good Extcnded Day Program.
Even in the first year of operation when there were more activities and courses
offere&,.none of the teachers from Humboldt participated in the pr§gram. The
coymunity azent who serves as director of the program feels rather helpless in
relationship to the principal and the teachers in tcerms of how he can get them

to cooperate more. .

{
Overall Twpressions

The Humboldt program is an cxample of how budget contrel and lack of trust
in .staff and prograwm cun affect the direction and growth of an Extcnded Day
Program. The staff definitely feels "down" at this peiut --lack of support,

ERIC - -
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Jack ol duterest, fruastrated, not knowing whal they can do to imprnvn the
program, Fowauld feed that theve needs Lo be a great deal of support from the
interarea office, trainin: and ossistance given by 4-C council in terms of pro-
Cpram developoont and sowe yecomseudations wmade to the principal in terws of
budget, wealintic budpeling, for this kind of program auvd use of space and
Leacher availability. i feel that this is a program that needs a great deal

it avay if it's not going ro phase out completely. 1t definitely

o

of help ri
is wot meeting contractual guidelines regarding children scrved and program
operation.

Tt's the feeling on the part of the lumboldt staff that the parents need
this program, that it dcfinitcly serves a real purposc in the community, and
that it would be a shame if it could not continue. I think the staff is highly
wotivated but right now it is just complefelylfrustrated in terms of how they

can work through all of these problems to better their programs.

Ps:al .. : /
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HUMBOLDT SCHOOL

q

Necomber 22, 1971

(COALS TOR EXTENDED DAY - SUPERVISED CARE 1OR SCHOOL-AGE CHILDREN

1. To brovide carce for children of working wothers.
2. To provide some skill building in ﬁhe arcas of:
a. Arts & Crafts
b. Language |
c. Math
d. Scieuce
e. Grooming
£. Dancing
g. Sewing
h. Physical Education
i. Cooking
j. ‘Youth groups
3. To provide an opportunity for children through interaction

to get to know and respect themselves and others. -



E

TOVICIED SCHOQT, Visitc: Maveh 14, 1972
Mr. Bill Coerald, Principa)
Mr. Norwan Bengel, Ditcctor of EDP

Puroase
~ Provide superviced ¢hild care for working parcnts,

- Offer socially broademing expericuce to childrea with limited experience.

~ Allow students a place Lo express themsclves freely.

Attendance and activity participation raecords are available from

Septomber, 1971,

FPrograwm .

The morning program consists of primary day care and two classes: typing
and reading. ‘The reading class has had about'twenty children on a regular basis
since last fall. 7he tcacher, Mr. Jeli, wvho is also the school's reading
specialist, urged parents at the fall ﬁurent~tcaéhcf conference to encourage
their child's attendance in this class. Some extraordinary wotivation guides
these students as class is at 7:15 a.m. daily. Mr. Jeli assigns a weekly
assignment to each student and then cach one can work at his own pace. ?There
are lots of machinecs.and a very pleasant environuent in the class.

The typing class has access to ten typewriteys and from-attendance records,
there are 8 to 10 children thére daily. Mr.‘Bengel saw some ﬁositive resulté
from tfping in children who vere having reading difficulties as well as other
learning handicaps, as success at the machine helped in developing seclf-confidence.

In the afternoon there is a child carc programlfor second through fifth
graders which provides a varicty of activities: games, arts and crafts, rhythm
and dance, and some drama. The older children can participate in drama class br
intrameral sports. The sports program is beginning its spring segment--table
tennis, volleyball, softhball, and track for boys and girls,

O
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spare
The child care propram uses the caleteria.  Jhe gy, auditorium, reading

lab and typinge vooms ave o)l available. 3Hr. Beneel did not think it would be

difficult Lo oblain wore classroom space as neceded. .

Staff
There are sixn teachers working in Extoended Day Progvam.  Trvington has
sclected o diffevent approach to staffingvthan other scheools in that with the
éxcgption of onc gdult teacher aide, all other aides are high school students,
I askéd Hr: Beneal vhy comuumity vesidents or college students had not been
hired for the program. Ille was unsure of why his prcdecessor had hireqmgpq;
dominantly students but ;uggested that perhaps it was difficult to recruit
adults from the neighborhood for part-time work.
Mr. Vass is a recently hired teacher aide, a neighborhood resident, and
is highly cuperienced in the arts.. I'm concerncd because Mr, Vass, who is the
adult resPOQSible for the child care program in the afternoon, is Qorking with
35-40 children and with assistance from only two high school aides. According
to the guidelines there should be at least one other adult because'high school .
students or voluntcors cannot be counted as an adult in the adult-student ratio.
Also, T Dbelieve student aides can be aﬁ asset to a program but often a student
aide, depending on previous cxperience, nceds additional édult supervision.
More adults are neéessary in the program if you're going to have a great number
of high school studeat aides.
The staff is highly enthusiastic about this program. Mr. Dengel himself, who
was involved in typing, believes in the program. Mr. Jeli, the rcading’specialist,

finds it a really innovative and creative approach to working with students in the

-reading area. HNHe also teaches some Spanish as the interest is there. Miss Junge

s

who is responsible for drama is just wtally involved in this after-school activity.

She fcels that the after=-school activity is one of the wost worthwhile things

Aruitoxt provided by Eric:



avallable Jor the sludents at Tvvinglon,  sShe said that as leny as she has
been involved du—wacking with students in drawa she's always had a terrific
response frowm the kids.  Jhis year they've been working on a presentation of

"piddier on the Roof."

T has not worked out because of lack of sufficient
music oud stage help for her, but the kids-havc really gotten into the parte,
have learned the music, and she's taken them to sec the production of '"Fiddler
on the Roof" ot St. Mary's Uigh Scheol. ‘the drama class is going to do a tele-
vision show fdrFITV at the end of March and their concluding acitivity for this
year will be a school asscmbly. 1 sat in on part of the class and the people
who were there were rcally into music, danciug, acting out and very enthusias~
tic about it.

- .The sports propram I was not able to observe. .It's going to begin later
this Qéck. 1 had.a long conversation with Mr. Vass who's responsible for

child care and he had scveral suggcstions to make concerning the direction of

the program that he himself hopes to be able to implemanf. e felt that mimber
one, a team approach in ‘terms of staff, hiring pecople that were compatible in
terms of interests, personality, should be better able to work together to develop
a really stroﬁg program. Seccgd, getting out into thg community and using the
comnunity resources. He plans to have walking tours of the community and to
discover cowmunity residents who might have.a skill or hobby that they could teacn

the children. He has assumed the responsibility to come in one or two mornings r

a veek and to sit down and talk with each of the primary teachers to find out what'sd
P ¥

happening with the kids that he's dealing with during the regular school pregram.
He said he's had a very positive response {rom each one of the primary school
teachers he's talled with. He sees this program as being a tremendousiy creative
thing and that there should be good coordination and openness between théﬂregular
school teachers and the people involved in extended day. 1His only negative
expericuce so far is when hie asked the homé economics taoacher if they could use
her classroon for coolking and scwing and was turneﬁ down by the teacher.

ERIC

Aruitoxt provided by Eic:



O

- ERIC

Aruitoxt provided by Eic:

—-flu

Parent Advicor e Coenidtley

Wr. Bengel has not wet with the parents yet and so was not sure of their

role in the e<tended day propraw. He belicves that this is a separate group
of parents Lthat do not serve on other commitiees in the school and thuy
are parents of soms of the extended day progran students.

o

RBelotionchip Lo Reeulay Schopl Procram
HROIAE IO i o !

Theve scems to Be no great problems between the regular school program
and Ixtendcd Day frogram. Some of the teachers are involved. Some of them
who iqi not involvad sce yhc Extended Day Program as a worthwhile after-school
progr;m; however, there are probably some others who have no contact with the program
and therefors very little idea what is actually going on. On the whole, however,
it seems there is a pgood relationship betwcen_the regular program and the

Extended Day Prograu. .

Overall Tmpnression

I vas impressed by thedadication and motivation of the staff, both teachers
and the teocher aide. 7They really care about the kids and fhey caré about providing
this kind of program, this kind of service, to the community. RBecause of the
recent chanse in dircctors it is difficult to assess certain aspcéts of this
program; hewever, it sccms to be a fairly well-rounded program. It has been
suceessful in terms of its readiﬁg program. It is making an attempt to offer
differcnt activities to the students involved. I think with the resources that

Irvingtoun has in its copmunity it could be doing a better job ofi using some of

these people. I also feel there should be soma more adults either from the cowmun-

ity or college level people involved in the child caxe as well as perhaps sowe of
the activity programs. With some dircction and assistance 1 believe that the

Irvington program can be strengthened and improve its services to children.

G:al

3/15/72



COTY. ‘
TRVINGEON BCHOOL EXTENDED DAY PROGRAM

The Irvinpton School Hxtended Day Program is established to operate a
supervised Child Cave Program fLor school-ape children kindergarten through
8th grade, during the period before and jvmediatcely after school., 7The
center eperates daily Honday throush Friday from 7:00 a.m. uvutil $:C0 p.w.
oxcepl. on legal holidays when schools arce closed, Service is also provided
during vacation pariods including the summer.

The program offers the following activities, which have becn established on
the basis of children's nceds .and interest and extensive planning by
the Parent Advisory Committce and the Extended Day Care astaff.

Drama (Tuesday & Wednesday)
Intvamural Sports (Daily)

Arts and Crafts (Daily)

T.V. Viewing (Daily)

Typing a.m. (Daily)

Weaving (Daily)

Typing p.m. (Tuesday, Wed, & Thurs.)
Remedial Reading (Daily) :
Library Skills (Daily)

10. Movies (Thursday)

11. Spanish (Tuesday, Wed, Thurs.)

12. Painting (Daily) '

13. Breakfast Program (Daily)

14.  Aftcrnoon Snacks (Daily)

VOO PLON

The objective of the program is to provide children with enrichment, remedial
and recreational activities through an individualized program which meets the
needs and ability levels of each student.

The following goals have heen established in order to meet the objectives of the
program. :

1. To develop a climate of confidence in which the child can more
readily learn.

2. To help the child in his social and emotional development by
encouraging self confidence, self respect, self-discipline,
self-expression, and curiosity.

3. To give each child an opportunity to experience success.

4. To build a positive attitude toward school.

5. To help children obtain wider and more varied experiences
which will broaden their horizons, increase their ease

and skill in conversation, and improve their understanding
of the world in which they live.




Kaig seuoed Visit: PFebroary 28, 1972
Miz, Bill White, Principai
tre, Dolores Povsan, Direclor of KDY
Puypagse .

In wy conversation with Mrs, Bowmin she emphasized the ueed for the
students Lo develop betteor sell-iwages, of providing scrvices to working,
parents, and the jwmportance of enrichment activilics for kids who come

from cconomically and socinlly disadvantaged necighberhoods,

Recornds

There's a stronp likelihood that adequate daily attendance records are
not available for more than a month or-two, King does. have a master file
of registrants in the office, but they have not hcen keeping attendance in

cach activity,

.- o e . - -

Thae King School Extended Day Program is the lorgest of all the
ﬁxtended Day Programs, They are scfﬁing between 300 and 350 children in
their total program and it is .quite a program! When Mrs, Bouman talks
about developing better. self-image she immediately says, "Last year in the

Junior Rose Festival our drill team won first place and that's better sclf-

-

image., That's pride in themselves and in the school and where thcy come
from," This yecar there are three drill tcams -~ oné for fifth and sixth
grade girls, one for scventh and eighth grade girls, and one for boys from
second through sinth grade, There's a bachelor cooliing class for seventh
and cighfh grade boys that helps them develop skills and provides assistance
at home., There's a crochet class that started with a small number of child-
ren and grew to three classes, A couple of weeks ago they had their own
fashion show modeling ponchos; pant suits, and dresses, The day I visited

i B the? wore in the process of making an afghun_which tﬁe§ were going to

Q@ - - auction off{ for a school project,

ERIC
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Theve are a proent nm'.:lw;‘)‘.o'v.‘ introwaral sports offerved to pive the hidy
a chonce o develop a geod senne of :i;n..n1'1:.-‘.m.:m:;hj,p, also to leep the older
kidn ol the strect,  Bighth graders have beow dnvolved in conching sports
and Chis hriﬁgu inpmmy of the older kids vho wight not normally participoete,
Thc&'yu hoed a progeam in physical activit -s to introducce new sports that
wost black children are not rvare of; for cxample, during the nice months
they go dowm to tl#:]nnrk‘and learn how to play tennis, They have quite @
gymnastics team and they've participated in regional tournaments, Lusﬁ s~
mer they had a very active scicnce component and they have a science club
that mects during the extended day program-as well,

The afternoon I was there I obserxved the preschocel roém‘where children
werd ‘involved in arts and crafts and watching television, The majority of
the children were there from 2:30 to 3:15 as older brothers and sisters
often times pick them up at 3:30, Therec was a total of about 35 children
in this program, Hany of them arc buscd to othcrlschools for prﬁschool

programs oy primary programs in the morning. )

P

The crochet clags has girls from fifth through eighth grade, fhe kids
are pretty consisient in their attendance., They do not keep attendance in
this class, M;é. Bowman said the children move around a lot from class to
class but that their basic participation in the program is pfctty stable,

Also, that afternoon was the sixth grade boys' basketball team, sixth

"

" baton twirlers class, second and third grade boys' drill team,

grade girls
Cub Scouts, the boys' cooking class which is taught by a neighborhcod volun-
teer, a Spanish class, and the reading lab, The reading lab has two tutors,
both college students who work with about five children, -They're having a
problem of getting kids to participate., The students sae-it as work rather
than fun and since they have to work during échool, why not have fun after
sch&ol. They also have a math class,

o N
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Hra, Bovaan is concerncd about the few children who participate in
Lheir 1.'mnmli.'|1' reading and wath programs,  She was iater wted o how otlev
selwols are wotivating children to participate in these programs, This ig
a clags which they vould like to impreve, The program vses the south wing
of the building se that the rest of the schoo] can be cloged off, Another
evidence of the presence of the Extended Day Program is the multi-colored
and happily paivted garbage cans that are placed throughout the entire
school that the nrt; and crafts class painted one day, It certainly

brightens up the inside of the school,

Space

Thq’Extcndcd Day Program at King seems to have no problem in.locating
sufficicnt classroom space for their program, The gym is used -- in fact,
all gyms arc used by the program, the audito#iunlis used, and there were

eight classrooms in usc the day I visited,

Staf

The staff is quite large, There are a number of teachers from King who
participato in the program, - There are 16 aides, 12 of whom are community
parents or community college studénts froﬁ the ncighborhood. Mrs,. Bowwmnan
stressed that they give prcfefencc to neighEorhood people in filling these
teacher aidé positions, In fact, they would like to move toward hiring a
parent as the director of the summer program, For cxample, the womﬁn §ho
teaches the crochet class ié a neighborhood residcnt; The two young pcople
whio teach in the reading lsb are community college students from the neigh-
borhood, Mrs, Bowman gives a geuncral orientation at the beginning of the
yéar for the staff, then works on a one-to-one basis with staff on setting
goals or orienting a ncw =taff member, Mrs, Dowman has a very good uunder=~

standing of the Extendcd Day Program as well .as those goals or purposcs

RIC
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vhich she feels ace very inpertant and L osure she commanicates Lhis to

all staf wewbers,  She herself has a very ebfective, tough, and loving

mamicr of deating vith children as well as adults, 8She's very effective

in her vole as divector of the Fatended Day Propram,

Porent Advicory Copniifbeces

Mrs, Bowvman calls a mecting when theve is a ncca to discuss something,
She sces no reagon for having a regular wecting which might be meaniﬁglc;s.
She gave an example that recently there was a need for choir robes., She
called up scveral parents and six parents came in and helped scw the

choral robes for the morning chorus,

Relationship to Negular School Prosram
The Extended Day Program scems to have a very good carry over into the

- regular school program at Ring School, For example, I saw the gymnastics

[N

11 team which won

[

téém pictures up in ouc of the maﬁor show cases, the dr
last year at the Junior Rose Féstival has participated in school assemblies,
Anyone who cxcels in any aspect of the Extended Day Program, their group is
incldded.in the rcgulér'asscmblies. The crochet modeling show was presented
to the PTA as well as to a school assembly, There seems to be a good flow

of information to and from the regular school program and Fxtended Day

Program,

Overall Impression

I vas frankly cxcited by what I saw at King School, There were lots of

activitics, there were lots of kids, and there was lots of enthusiasm on

.

the part of both staff and students, T believe that the staff is flexible.

enough to meet the changing nceds and interests of the students involved,

Adcquate support from the regular Faculty and principal is good and I think

ERIC
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that the overall pride that Mrs, Powman and her staff have in the accomplish-
ments of the student: is passed on -= comnanicated o the kids and they know
that somebody feels they're doing o good thing, and this carrics over in

terms of their own behavior and theiv own expectations of themselves,

Aruitoxt provided by Eic:
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Kim: Day Care Center
PR

Center Particivants

There are enfelled at King Day Care Center approximately 00 students who
reside in the Xing attendance area. Many are not attending our school but are

delivered to our building by buses,

The number of adults working with these children varies, but has Deen as
high as 30. These are certified personnel as well as teacher aides, commnity

people,

Prdject:C:dls

It is the goal of the Day Care program to provide a meaningful as well as'

educational program for chlloren in our general attendance area.

1. Custodial care will b2 provided for students.
2. Fagilities and help in reading will be made available for each child.
3. Students will develop a sense of good sportsmanship.
_#. Students will develop a greater appreciation for art and rusic,
5. Students wili becomes more aware of their inmediate enviornment.
6. Students will become more aware of the many facilities available
- throughout the state. A
7. Students will develop a sense of pride in their school and community,
. 8. High School students, former King students will have an opportunity to
work as aides in our instructional program.
9. Nutritional needs of our students will be met.
10, Community and parents will be employed and asked to work as volunteers

in order to carry out this program.
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King Day Carae Center

Funetionnd hotiviting

1. Teachers, fides, students and members of the community on both a pay
and volwitory tasis will be made availalble Tor the instructional

- .. . program. Facilities end ingtruction will be made availsble from

7 - 8:45 am and freom 2:30 to 6:00pa for students who vould other-
wise be wisupervised,

2} Qur Resivs Labordlory will be made available Konday thru Friday,

from 2345 to 5:45 pm  for remsdial purpcses. Distar Kits,
Kaleidoscope Series, SRA Labs, Tach X fCoutroal Headers, and it
control Readers, Study Skills Library will be made available for
“the studenis uvuse wilh the help of trained'staff. Other ademic
skills will be tausht on an enricisient level so that studentslmay
Teel grester suceess during school Lours. -

v S Participation in trdAUTd1 sports, drill teoms, and modern dancing
will involve all gt udento vho wish to participate in this type of
activity.

4, Students as a result of their Doy Care activities will visit points
of interest for educaitional and recreational value. These will in-

. elude the trips in the immediate area as well as throughout the state.

5. Students will participate in all Pride Assomblies to demonstrate new
skills., They will also perforom in perades and community programs as i
.the opportunity prescnts itself.

6. HYC Coordinators in our 3 feeder cchools have been contacted and »uunly
us with former King students as Aides,

T Parente and Comumunity people will be encouraged to take more and more
responaibility in the operation of the Day Care progran. ‘

8. sarent, Advisory group will assist in the selection of  comiunity
people as Day Core teachers and Director. They will also influence

: 1 the Lype of program offered.
Q
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PORTLAND PUBRLIC SCROOLS
4900 Northeast oth Aveaue ! Portland, Oregon 9721
Phone: (303) 24806391

King Day Care Center

\ _ . |
The day care Program will be evaluated in terms of attendance patterns

of those attending. There should be COﬁuJutcncy in attendance for the

‘duaration of any projzet in whdeh a studernt wmay enroll,

-

Student aides and teacher performance and contribuiions will be evalu-
ated conbimally by the director. Continued involvemont in the Day

Care Program dcpendb upon student interests and successful activities.

ANV | s / /7

2 /\ < /' ¢ i Ve iyt
: . ,

MARTIN LUTHER KING, IR, Otiwe OF The Principat

. e

(Iirs. () Dolores P, Bownan
Dirccior of mxtenddd Day Program



SAR w001, Vigit: Mawch 10, 1972
M e White, Vriacipal
Y, Chorles Aalhony, Adaindstrative Assistant and Divector of EDP
Purpage

The Sabin prepraw views dts priwmary purpesc as providing a service to
parents--the Extended Day Progrom gives parents "peace of mind" concerning

the locatioun and activitices of their children.

Reeords

The staff has had good response from parents in cowﬁleting applicution
forms for enrolling their children. The responsc has been higher from parents
of primary children who are probab1y~mofe concé%ncd about the whéfcabouLs éf
their chi%dren. The stgff does not turn away children who want te participate
in the progran but after the first or sccond attendance, ask the child to have
his parents cnmglete the form. They try go.get as much information as possipie
on-tﬁc forms. fThe philosophy of the principal is to serve the kids who need it.

Mrs. Cpnovcr; the EDY secretary, has kept very complete records of attend-
ance in both the primary and upper grade activities--attendance and activity

participation rccords are available from Septewmber, 1971.

Progrim

The afternoon I obscrved the primary children were involved in clay, color-
ing, and quiet gawmes from 2:30 to 3:30 p.m. There is a space problem as only one
classroom is available at 2:30 and the hallway is used in addition to the class-
room~—the‘ha11 is poorly lighted and discipline is harder to waintain in the
open setting. Approximately 75-€0 children are in this group.

At 3:30 p.m. with the arrival of the upper grades three other classrooms
and the gym arc available. The children had the options of: cooking class,
.arts énd crafts (tﬁey were making posters), judo, and TV watching. Snacks were
scrved to the vavious groups. lLater on, wmovies, story time in the library, and

gy games were provided for the remaining children.
Q
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In addition, physical cctivitices are offercd accovding to the season--
baskatball b just findshed and track will be svacting soon. Uﬁico a week
students w6rk on a school newspaper with the assistance of a teacher.:

There ave no classes in rowedial reading, nath or other onrichmcntfériented

classes like Spanish, typing, or shup.

They have had grooming

ot

Lyping, drill team, cheer leading classes in the

past hut are trying to kecp within budact to allow sufficient for summer.

Space
Space scems adequate for the present size of their progrewm. However, if

they continve to grow, acditional rooms will be nceded. The use of the hall

from 2:30 to 3:30 p.m. nceds to be coprecécd‘as it is difficult to provide
crcati§e alternatives for twitching priwmary kids ouly at a tabie environmeut.
. .

At'pfesent, there are four teacher aides (two of whom are community
residents) who are responsible for the child care primary part of the pregram.
There is onc NYC student who is assigned to them. Their average attendence is
75*80-Children.(see guidelines).

Five teacliers are currently cmployed as basketball coaches--four boys’
teams and 1 girls' team. Mr. XKazama, teacher's aide, has a class of 20 for
judo. Jhere are approximately 100 upper grade children in this part of the
program. )

Mr. Apthony feels that there ought to be wmore flexibility in the salary
classification of teacher aides. Mr. Kazama (judo) and Mrs. Christensen (arts
and crafts) take complete responsibility for their classcs but are only paid
$2.50 an hour. Sccond, there is no evaluation and incentive provided for loung-
term aides. Mrs. Conov?r has worked for two ycars aund Mrs. Norris for three
years and they continue to receive $2.50 an hqur. No aides have taken advantage
of the free classes at Portland Cowmmmity College.

Q
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The divector, Mr. Anthony, expessed a concern as to whother they wvere
‘Suppnscd to operate within their budget or could dmplenant new programs cven
though it would increasce (he expenditures, We discussed his ratio of adults
to students in the ¢hild care program which is three adults (3 days a week)
and four adults (2 days a week) plus one high school student to 75-80 childroen
which is mofc than 20 children to one adult. ﬁr. Anthony had just lajid off a

teacher aide and T suggestoed that he talk with Mrs. Haynes concerning his staff.

neads.

Parent Advisory Committee

Mrs. Lynda Mayo assumed the responsibility for the committee of determin-
ing parcnt attitudes concerning EDP. Her report is attached.
Mr. Anthony has been unsuccessful in holding regular meetings of the

committee.

Relationship to Nezular Schonl Programn

Because of the support of the principal the EDP has been able to conduct
a varielty of classes and activities. Illowever, teachers do complain about the
tidiness of their classrooms and Mr. Anthony has becén unable to secure a

second classroom for that essential hour.

Overall Jmpression -

Mr. Kazama's judo clees was an indication of how creative activities
designed to improve self-image and coufidence can be. He emphaéizcs the
sportsménship and self-discipline aspects of the sport. The boys were quiet,
attentive--Mr. Kazama never raised his voice but it was obvious he had the
respect and authority in the class. The boys re&lly have to coordinate mind
and body in this sport and it's quite an honor to participate ir the class.
About 10~15.hoys have droppad out of the class because of the self-discipline

‘nvolved.

ERIC
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The cookiuy and arts clatses were good.  The kids were responding to

.

the given activity with enthusiasi,

There-is™a real need to address the issues of: sufficient staff,

in order to

.

additional classroowm froa 2:30-3:30, and enrichment classes

improve the quality of the program.

PS:al

3/13/72

o
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Objectives of Child Care Progrown
{ou
Sabin School 1971~72

The follewing objcetives aro for the current Child Care Progreu in operution
. at Szbin Scheol: :

Lo Supowrvision
Aoult supoivision is provided at Sabin School WHetween the hours of 7:00 a.m,
to 9:00 mom, &nd 2:3%0 poite 1o 6:00 puw, For children whose parents work,
are ill, or are not at home aiter megular school hourse

II. Poysical Carxre

'Bro“hfv;t is sawved ecach mornlug-from £:20- to 8+45 a.me Snacks are -
furniched for 21l children in Chlld Care &t %:30 p.m. daily,

III, Counselling

-

Children with individual problems ave counselled in an aticupt to help
them make adgu tments end learn {to got along with their peerse

. '4‘-—..*
Parent confercrces sre held when there are neod Sy OT unaccepuable .

beha vuor is such ithat parent cooperation is needed, -

The school nurse, community agent, and other available xresources are
utilized to Lielp meet special problews of healih, c¢lothing, etc,

IV, Activities
A, Sit-dovm Games
Vorious sit-dovn ¢znes as monoply, checkers, bingo, eice in which the
children learn the rules of the gezes and how to play with one another
ere available,

B, Physical Activities

l. Sporis

The c¢hildren will have an omportunitj 10 pariticipaie in wvariouns
athletic actiivities in vhich they will learn good sportismanchip,
rules for various aclivities, self-discipline and developmant
of sliills to give thenm a ueasure of success,

8e Activities available throughout the school year are:

1) Football =~ Boys' 7ih and 8th grades
2) Basketball, Boys! 5ih, 6th, Tth, and 8th grades
. 3) Weizht 1lif%ing - Doys
4) Judo Classes ~ Doys
5) Track Teem - Boys and Girls (grades 5-8)
6) BASAva¢1l team ~ Girls'! T+h and 8th grades

. .

O
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Chiild Core Trogcam Objecliven (cont )
B, Dhysical fetivitien (cont.)
2 0 P].«"-“yr

Doring the play periods in {Yn ayny children will learn how to
shure equiparnt and orgonive thelr own panes, Thds will

provide an opporiunity 1o vork out individual differences; leelings
of cpvressivencns, and how to apply principles of sharing and

good sportocnunshiipe

Co Coolidng

Children will be involved in preparalion of verious kinds of foogd,
sotting ithe table, @ad cating together with emvhasis on acceptablo
table ranners, '“o Chlld on \111 also cloan up the thuhen, etog

- .- -

D, chding Letivities

Eariching expericnces will be provided in reading and literature
throuzh use of tre Yibrary along vith the showing of appropriata
filies cnd viewing television programs like Sesame Street and

The Bleetric Houwe

E. Art Activities

An opporiunity for ercative expression 2s well as leamning how to
drov and work with wvarious mediwmgs and textures will be given to
suall groups in speeial art classes, '

Children will have the opporiunity to make siwmple things with thei
hends including cut-outs, colowing, eilc. ond making and decorublng
cards for appropciate holidays cnd seasons,

P, Sabin Ilewspaper
Seventh and eighth grade students will publish a monihly newspaper
ained av helping them to develop skills in language rts, irtcrviewing
o

¢
people and expression of their i deas,
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INTRODUCTION: - The following is an outline sumaary of the objectives

SABIN SCHOOL
CHUILD ChaRkin PROGRAM.

PARENTS ' VI

this progran should maet; tha proglems that ¢till need to be
met, and a suggestion for wolving them, &t least in part. An

pttonpt Lo hold ¢ wmaeting at the wchool of those persons inter-

asted in che progrun did not succecd. Mrs. Mayo was thoe only
individual to appcar abt the weoting with Mr. Anthony. During
the following threoe weeks, Mrs. Mayo spoke privately with

several parents and othoer adults in the community on the sube
ject of the child care programe The following is the result

of those ceonversations.

AGREED:

be continued.

A child care program is necessary, desirable and should

.

Y. OBJECTIVES OF THE PROGRAM:

A,

- B.

IX. ACHIE

The program should provide for adult supervision of
children winlle their parents work to ensure their
physical comfort and safely.

A setting should be provided in’ which children in the
care program can jeel safe and comiortable, cmotionally:
as well as physically, and have adequate opportunity
for ectivity, refuge, quiet, etc., depending upon the
given child's needs at the time. ’

To provide such care at a cost the parents can afford,
at a location reasonably near their homes.

VENENT OF OBGECTIVES THUS FAR: The staff of the program

‘have continually tried to develop better methods, etc. as.they
have progressed through the program. The present success level
is a8 result entirely of their efforts.

A

B.

O
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Physical comfort and safecty - the children do have adequate
supervision to provide for their safety, and for their com-
fort, in the main. (See III A for needs in this arca vyet
to be filled.)

Present setting provides a variety of activities for
the children which are described fully in the staff's
report. (See III B for additional needs) :

Cost - no cost at present. It is possipble there might
be benefits in some sort of low, or adjustable cost Lo
offsct costs of special classes, and help prevent abuses
of the availability ol the care by those guite able to
provide care for their children. This is only a random
thougit.



IIx.

IVe
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PRODLANS D ACHIPVIENG STALED OBJECTTVES:  Most of the deficiencies
in tha program ave directly related to the foct that the phyosical
vlant irnvoelvedis o school buailding, constructed for the instruction
of classes in o cerciully schoduled, structured program. The
nocds of andidren in a care prograin are such that their are
fhings neoded thet cannot be adeguately handled by such a bullding.

Ao Phynicol cowfort - the nchool rooms do not offer cnough in
smalloer quict arcas, where children con play qulet ganes,
recoxds, wateh TV oor just pe off py themselves in a qulet
cornes.  'Dho bullding does not have a yood area for noicsy
free play of an active nature, in which several groups
can do different things. The location of rest roonis is
such in @ school buildings thal conirol provblems result
when they nave to travel back and forth. 7The distance and
difflcrl iy in using tne kitchén is a«lso disadvantageous,
The building also offers , little opportunity for a child
tired or ill to rest or be isolated quictly.

B. The activities available are very good as far as they
go. The problem in this.arca is in that there is in-
sufvicient opportunity for unstructured activity for
childven who have had enough of the school day. Activities
must all take place in rooms that do not offcr encugh noise
congrol o:r isolation. The schedulod activities alwso tie up
parog of the school that might be used for activities directly
relatdd to the cducation of thne children of the scheol, which
is, andN\should continue to ke the primary objective of e
public school.

C. Cost « no further discussion, except that trying to
add & cost program would be difficult, unless it took
the form of simply a registration fee for tne special
activities.

SUGGESTION TO HELP PRO3SLEMS AND IMPROVEZ PROGRAM

The primary suggestion for all the above problems would be to
mové the prograw, in part, to a separate facility, probably

a large houvsce in the area. This would offcer basement and

easily supervised yard area for active vnlay, main floor rooms
for 1V, sit down game:s, kitchen activity, and probably access

to a bathroom, and upstairs fooms for a small library or reading
room and rooms for chlldren to rest or nav in. The possibility
would bz for preschool care all day with "care only" youngsters
arriving after the school day. Tnhils would ailow the children to
rejoin younger family members, have the necded break fim the
school day, and smaller rooms that can separate activities petter,
without the large distances to cover and control. This also
eliminates the disruption of teachers classrooms every afternoon.



Tho seocond sugrestion 1o to continue the class type offerings
within the school for thooe children wino arce best served by
this. This dc the kind ol the thing the school building is
cminently suitoed for.

NOTE:The stoff have dore well {o develop the program te this

point. 'he storviag polnt was wero and everyihing done

s0 Tar has had Lo be develoved witnout a great deal ovf
precedunt to gudae thaowe. There is not much informacion
availanle on how to successfully initiate and develop

a c¢child care program in & 50 year old public school building
using a stafif with training in assisting and teaching in neormol
schocl clusses, as opposcd to peoplea with years of exnerience
in the carxe of children. ‘Vnereas the two areas do overlap,
they are cortainly not identical.

This information compiled andiwritten by L. Mayo.

Q
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VERREON 4010601, . March 9, 1972
Mr. Dan licCall, Irincipal
Mr. Mike Forzley, Director of EDP
Pur l;f.‘."."fl

The building should be open-~a real coummunity school. EDP keeps it open.
The dircctor also sces it as a drop-in center where a student can come who
needs haelp. Soma teachers have referred children to EDP who need some counscl-

ing and a place to iwmprove their self-concept.

Records
Attendance and activity rccords arc available from September, 1971. ‘They
have better records for younger children in program as there is more movement

among the plder students.

The afternoon 1 visited it rained which secems ﬁo have a definite impact
on the program. Two of the aides had appeorn party and then wovies in a
classroonm fbr the primary children. Arts and crafts--with an emphasis on
leathercraft--are offereq every afternoon. The gym was open and activity was
supeévised by the gym téacher. I was unable to observe this activity as the
custodian had padlocked the gym door because he wanted to clean the floors and
he wanted to keep the kids out.

The student aides and NYC workers do small group and individual tutoring.

Average number of children is 60.

Space

There is a real space problem. The EDP ha$~access to the gym, one classroom
and the Reading Lab (which is the director's room). When Mr. Forzley asked the
principal for additional space, he was told that he could use the cafcteria in
the bascwent. The EDP staff do not like to use the cafeteria because there is
no place to store materials and cberything must be moved comstantly up and

O dowastairs.
ERIC
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Staff

Mr. Yorzley, the dircctor, has had interesting and related work-cducavional
experience.  He was a pgroup worker/counselor at the Juvenile Court in Portland,
then went te Chicago where he spent two years as a street worker with south side
gangs while coarning aa M.A. dn working with disadvantaged youth., lle has been
responsible for thig program at Vernon for a year and frankly is discouraged
about it. Ile sces the human need for the program to of{sct some of the repressive
things that happen to the students during the day but fecls hassled by the
principal and tcachers in developing the EDP--teachers won't provide classrooms and
the principal is bothercd by kids in the hall.

e seecs the need for salary increcases for aide: on the basis of individual
cvaluation as there is a college graduate whe teaches the arts and crafts
class and earns $2.50 an hoqr. He j¢ aware that some of the aides are looking
for other jobs because of the pay.

Mr. Fovzley tries to have a staff meeting once a week to plan activities.
An aide is left in charge of the program. It is difficult to arrange time even
in the late afternoon--5 to 6 p.m.--because sometimes there will be 30 kids to

the very end.

Parents
The Parent Advisory Cormittee is composed of three parents with children

in EDP. Their sole function is to advise the EDP.

‘Relationship to Regular Schopl Program

The EDP certainly does not receive wmuch cooperation from the regular school
program regarding space. llowever, some Leachers have referred students to the
progre.t and occasionally have commented on some improved area of behavior of the

individual because of EDP.

ERIC
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Lack of space and support from regular school personnel have created a
staff morale problam which resulte in a staff that scems to be just coping with
the progran.

The dircctor mentioned several times that summer is great bacause yosu can
do all sorts of things that can't be done duriug school year because the building
is ours.

There is a need here for some staff exposure to other programs and pro-
gram assistance in rethinking what éan the EDP be during the school year. towever,
this program will have difficulty in iwproving until better cooperation and -

understanding is provided by the school.

PS:al

3/14/72
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VOODTAWN SCHOOE, v
Be, Robert Sciby, Principal
Mry Gil Duey, Diveclor ol LEDP

L Mireh 2, 1972

Purpose
This is a supervisced child care program for primary children, It
serves the children vhose parvents are working or not available in the late

afternoon for reasons of training, school, or illness in the howme,

Mrs. Enquist, the teacher aide who keeps the attendance, is not surc
how far back the records go. She said that there are 60 children enrolled
at the present time with a very stable rate of attendance, The day I

vigitaed chere were about 35 children participating in the progfam.

Program

I began my visit with Mrs, May.Enquist, teacher aide,.who has been with
the program since its inauguratiom at Woodlawn School. We went to a primary
room where about 20 children were watching movics, Miss Holmes, the teacher,
was showing movies and Mrs, McGowan and Mrs. Enquist, two aides, were helping
with the children, Two rooms are available to the primary children bctwgen
2:15 and 3:15, however, they are the regular classrooms and provide no'place
for children to explode upon leaving their regular day program. The first
hour is either quiet games, arts and crafts, or movies until the rest of the
school lets out, Between 3:15 and 3:30 they go to the gym which also serves
as the cafeteria and can begin to play organized games or just shoot baskets,
Snacks are offered at 4 o'clock., Then Teresa Gibbons, anothcr aide, takes
the children who are intereéted off to a small room for arts and crafts.
There's no enrichment program, Very fcw older children participate., There
arc no beys from sixth through eighth grade, Mr. Damon said some of these

boys go to the Salvation Army Red Shield Club just a few blocks from the

school, 1llowever, no activitics are offered by the Extended Day Program to



.

atiract older childeen,  The ehildren basically have two choices in the
aftornoon betweon pames and arts and crafts, There's no qu&ot arca for
ci1i.ichrc-n for rest or 1'0:;<Ii'11;-, My, Duanon s‘.;"li.d that they tried television
viewing and that did not work cut, Lack of space and storage arcas for

materials are big problems dnhibiting the growth and development of the

program,

Space

The Fxtended Day Program his usc of one half of the gym, The afternoon
I was there the gym served for basketball shooting, an active game of prison
ball, and at the far end of the gym Mrs, Enquist was agtcmpting to work with
some handicrafts witﬁ a certain amount of interference becausc the ball kept
bouncing on the table and hitting people. HNecdless to sa&, the environment
was heetic, The arts and crafts room, which is the only other room which is
available to them after 3:15, is very small, The only other classroom avail-
able to them is that of the two kindergarten primary teachers who allow thcir
room to be uscd from 2:15 to 3:15 on alternate days,

There is a rcal problem of space because if this program were to expand
to meet thc-noeds of all the children who might be served, they would defin-
itcly need morespace, Space is not adequate even for the. present size of_

the prosram,

Staff
The director of the program is a seventh grade teacher at Woodlawn, There
are two other male teachers who participate in the program with him -- they

take turns in the morning and afternoon with overall supervision and vorking

with the children, 1In addition, there are two primary teachers who help out

O

during the first hour after school is released, The main responsibility for

the child carc activities is handled by three aides -- one who is responsible

ERIC
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for maintaining the progrum,‘anothcr woman who handles all the sports,‘and

a third woman who teaches the arts and crafts, They do not pffer any math
or romedial reading classes or any other kind of academically-oriented
classes, The staff feels that they have a good relationship with the child-
ren they do work with., They have a lot of children with behavioral problems
and they try to work on a one-to-one basis with them, For example, the three
men divide the da;s and just circulate, They know the kids and their family
problems very well because it is a small group and they try to work with the
children on an individual counseling basis, Also, Miss Gibbons, a new staff
"member who is working in arts and crafts is developing into a very good

counselor and is working in this area.

~

Parent Advisorv Committee

The Parent Advisory Committee is the school-parent board. Mrs. Enquist

is the only member with a child in the Ex:ended Day Program, She also hap-
pens to be the president of PTA and, of course, works in the Extended Day

Pl
Program,

Relationship to Regular School Program

Because of the lack of space and the difficulty in acquiring more class-
room space, I would say that there is not much cooperation by the regular
school staff and the extended day staff, I‘would guess that there's a direct
relationshiﬁ between the kind of program that Extended Day is running and
it's acceptance by the schqél program. ‘At Woodlawn, because this is strictly
a child cére program, the teachers do not see.it as something that would
contribute to their overall regular school program., This is a program that
is working well on an individual counseling basis with their children and
is providing adecquate child care for primary children. However, I do not

. believe that they understand the total requirements of an Extended Day Pro-

ram and help is necded on overall administrative orientation of what an




r ) wdp -

Fxtended Day Program could be in serving the Woodlaun Schooil I belicve

also that some program assistance would be helpful and some advice in terms

of how to cxpand and develop the program in getting greater cooperation
between the schooi principal, staff, and the Extended Day Program, The
Woodlawn Ixtended Day Progran does not fulfill the guidelines as described

in the contract between 4-C and the Portland Public Schools., (Sce Attachment
A) Two of the aides are community residents and have been long term employeces
of.this program which really provides a strong continuity, Two of the teachers
also have been involved in the program for over a year and this has helped

in terms of understanding and knowledge of the children,

PS:sw
Att,




ATTACIERT A

WOCDLAWYN  SCHOOL

GOALS ARD OFIERINGS ICR EXTZEIDED D AY SUPERVISLD CARE FOR FOR SCHOOL AGED ¢ iII.J.)“.,\

GCALS

1o Tho child vill be able to uso their free time visoly making choices which will
causo the chdld to grow oc1u11y, cnotionally and physically.

2. Icorn skills ncocessary to mako and create things with their hands,

3¢  Children will have tho opportunity to play gamos, do cxoreises and learn skills
to devolop tholr physical bodies,

be  Children with social omotionzl problemc will receive guidance and have
opportunities 1o practico spacific 'killo in connact 1on with theilr probleus.

L]

5 Offor fleld %rip s to broaden the child?s scopz of his or her environmental
arcase Also to cnhqncc scholantic learning.

6. Child caro. Trce tho parend to carn a living.

PROGRAM CFFERINGS VWHICH WILL HELP TO OBTAIN OUR GOALS

Tio Vocdlavm 4~C Child Carc Preogranm intends Yo offer various units of instructioq
'.,..L
U

vhich vill rmalto toosible the obtaining of our stated pouls., In order %o achiove ihcca
goals we arc oifuring a daily bresilast and snack program. ( Some of our students nccd 7
help in cexrtain scholastic arcas tnercfore we have a limited tutor progrc:;, Pmycical
Education is a vital part of our progran where students uso mainly their large muscles
but also gain skill in such activities as jump rope where timing and coordination is
vital.

The seloction of various activities such 2s arts and crafis, television viewing,

P X

Lnittirg, and lea hercru¢u will help a child 4o mako use of his or her free tine.

Tiold %rips sre offorcd to various arcas around the city to develop &n awaroencss

of things boycud the childfs immediate surroundings. °

‘Sitwations are c*eutvd vhereby a child ui th a social-emotional problem will

recolve help in this area with an opportunity to prac*'cu his new skills or ideas,

Scholastic classes such as nutrition vill be offered using outside resourco

~p eoplo.

An offoring not always thouzh% of yet & main offering is simply child care,

&llowing the paircn®t 10 be available in oxrder to work and support their family.

O
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APPENDIX C

EXTENDED DAY PROGRAM

Site Observations

Morning Afternoon Talks with  Taping Talks with  Total

School Visits Visits Parents Kids Principals - Visits
Boise 5/5/72 3/3/72 *5/8-12/72  4/10/72 4/7/72 6
417172 5/15/72
4/10/72
Buckman Co4/19/72 2/29/72 5/4/72 -- 5/16/72 6
_— 4/18/72 S
4/25/72
" Eliot 3/10/72  5/2/72 4/27/72 . --  ° 3/10/72 5
5/11/72 5/15/72
Holladay ° - 5/3/72 3/15/72 4/27/72 -- 5/12/72 6
' 4/26/72 :
N 5/10/72
Humbo1ldt 4/28/72  3/8/72 5/9/72 - 4/12/72  4/12/72 7
4/11/72 5/17/72
4/12/72
Irvington ©4/3/72 3/14/72;  4/18/72 3/29/72  5/18/72 7
4/26/72  3/29/72
3/30/72
King . 5/2/72 - 2/28/72 5/4/72 -- 5/16/72 6
4/11/72
5/4/72
5/11/72
Sabin 5/2/72 3/10/72 -- T - 5/19/72 5
5/1/72
5/11/72
Vernon No a.m. 3/9/72 - -- 5/16/72 4
EDP 4/27/72
5/5/72
Woodlawn 4/25/72  3/2/72.  5/10/72 -- 5/18/72 5
4/28/72 .
5/10/72

* Various visits by telephone and in person.

z PJS:al
' 5/19/72




APPENDIX D

EXTENDED DAY PROCRAM QUESTIONNAIRE

Form I: For EDP Staff

A. School

B. Check the appropriate boxes:

1. D Teacher . D Aide D Other:

2. Grade levels:

[] Priméry, K-4 ' E] Upper, 5-8

C. 1. Which of the following goals does the Extended Day Program emphasize
in your school?

[] Custodial: [] Developmental:
: . Supervised Child Care, . . Reading, Arithmetic,
Games, Arts & Crafts Typing, Shorthand, Sewing,

) . Library, Spanish
(7] pon't know

2. Do you view the Extended Day Program as an integral part of your regular
school program? :

(] Yes E] No -

D. Please indicate your priorities in selecting children to participate in the
Extended Day Program. (Rank l-4 with 1 = top priority. If all are of equal
priority, rank all "1".)

Because of employment or training the parent is not available.

Because of mental or physical illness the parent is not available.

Individual social or emotional needs of the child.

As part of help to the family around protective services, i.e.,
where there is evidence of child abuse or emotional problems in
the family. :




2=

E. The general objectives of the Extended Day Program state that participating
youngsters will evidence the following improvements. To what degree has your
program affected these four objectives?

Great

deal Some Little None

1. TImproved use of leisure time.

2. Jmproved atritudes towards themselves.

3. Fewer nezative behavioral incidents.

4. Tmproved physical fitness,

If you checked "Great deal" for any of the four categories, please relate
personal incidents,

F. Do you think the Extended Day Program 1mproves children's behavior in the
regular school classroom?

[]_Yes D No.

1f yes, please give personal observations of behavioral change.




Sharing of Materials Program
Equipment Class Space & Storage Development
1l. Principal
2. Regular School Staff
3. Custodian
4.  Community Agent

-3

The Extended Day Program provides enrichment and remedial activities as well as
recreational activities in order that the children will benefit from the educa-
tional opportunities of the regular school program.

We would like you to give us your own appraisal of how the Extended Day Program
actually affects the children of the school which it serves.

Indicate the degrece to which you believe the Extended Day Program
affects each of these criieria by circling a number along the line
next to each item. (Note: O = no effect beyond usual school program.
5 = maximum possible effect.)

1. Reading | 0 1 2 3 4 5
2. Vocabulary 0 1 2 3 4 5
3 Spelling 0 1 2 3 4 5
4. Arithmetic 0 1 2 3 4 5
»5. Communicative Skills 0 1 2 3 .4 -‘5
6. IQ tests 0 1 2 3 4‘ 5.
7. General level of attention in

class 0. -1 2 3 4 5
8." General level of interest in

school 0] 1 2 3 4 S
9. Other: 0 1 2 3 4 )

Do you think your school and staff should continue to operate an Extended Day Program?

D Yes D No

Please explain.

What kind of assistance in the Extended Day Program do you receive from the
following? . '




Y-

The following 7 questions are to be cnhplcted by Extended Day Program Teachers only.

1. Who recruited you to work in the Extended Day Program?
Principal
School Extended Day Program Director

Other Teacher

D0o0o00o

Self
Other (specify )
2. How long have you been working in the Extended Day Program?
3. Please think back to when you first were approached about this work. What was your

motivation for taking this job? (Please be frank since it is only through your
candor that this evaluation research can be of assistance in helping the Extended
Day Progcam.)

Own desire to teach speciﬁl interest class.

Extra money.

Community service.

Other reason (Please explain briefly.)

DoO0oo

4. Now that you have been in the program, have you found advantages which have a
carry over effect in your daily classes?

E] You understand children better.
[:] You have been able to control students better. .

E] Extended Day activities have improved academic growth in school.

D Other (Please explain briefly.)

5; What are disadvantages?

length of day: to§ long and tiring.
Inadequate materials and supplies.
Inconsistent attendance--frustrating.

Insufficient knowledge of other Extended Day Programs.

o000

Other (Please explain briefly.)




6. What is the naturc of parental involvement in the Extended Day Program?
D Employed as teacher or conmunity aide.

Volunteer teacher or aide.

Resource in Community

No role.

0Oo0oa0od

Other (Please explain briefly.)

7. What is the frgquency of involvement of parents involved in this program?
Daily

Several times a week.

Weekly

Once a month

DOoOO0Oo0n0

None

PS:al
3/28/72
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APPENDIX D Cont'd.

EXTENDED DAY PROGRAM QUESTIONNAIRE

Form 1I: For Regular School Teachers and Aides

School

Check the appropriate boxes:

1. [ Teacher ’ ] aide ~ [0 other:

2. Grade levels:

D Primary, K-4 D Upper, 5-8

1. Which of the following goals does the Extended Day Program emphasize
in your school?

L__l Custodial: D Developnental:
Supervised Child Care, Reading, Arithmetic,
Games, Arts & Crafts Typing, Shorthand, fewing,

Library, Spanish
(] pon't know

2. Do you view the Extended Day Program as an integral part of your regular
school program?

[] Yes E] No

Do you think the Extended Day Program improves children's behavior in the
regular school classroom?

E] Yes E] No

I1f yes, please give personal observations of behavioral change.



Form I1 continued

The Extcnded Day Program provides enrichment and remedial activities as well as
recreational activitices in order that the children will benefit from the educa-
tional opportunities of the regular school program.

We would like you to give us your own appraisal of how the Extended Day Program
actually affects the children of the school which it serves. '

Indicate the degree to which you believe the Extended Day Program
affects each of these criteria by circling a number along the line
next to each item. (Note: O = uo effect beyond usual school program.
5 = maximum possible effect.)

1. Reading 0 1 2 3 4 5
2. Vocabulary 0 1 2 ‘ 3 4 5
3. Spelling 0 1 2 3 4 . 5
4. Arithmetic 0 1 2 3 4 5
5. Communicative Skills _ 0 1 2 | 3 4 5
6. IQ tests 0 i 2 3 4 5
7. General levczl of attention in A

class 0 1 2 3 4 5
8. General level of intevest in

school 0 1 2 3 4 5
9. Other: 0 1 2 3 4 5

Do you think your school and staff should continue to operate an Extended Day‘
Program?

[:] Y;s [:] ﬁ;

Please explain.




Form 11 continued

G. 1. Do you allow teachers in the Extended Day Program to use your classroom
after school?

D Yes D No-

2. Do you allow the Extended Day Program teachers' aides to use your classroom
after school?

Yes [] no

3. Do you allow non-regular school staff who work in the Extended Day
Program to use your classroom?

[ Yes [l wo

H.- If yes, in what condition is your classroom the next morning?

D Clean D Disorderly [:l Dirty

PJS:al
4/72




APPENDIX D Cont'd.

EXTENDED DAY PROGRAM QUESTIONNAIRE

Form 1T1I: For Principals

A. School

B. 1. Which of the following goals does the Extended Day Program emphasize
in your school?

E] Custodial: E] Defelopmental:
Supervised Child Care, Reading, Arithmetic,
Games, Arts & Crafts Typing, Shorthand, Sewing,

Library, Spanish
[ pon't know

2. Do you view the Extended Day Program as an integral part of your regular
school program?

[:] Yes [:] No
1; 3. If you checked 'NO" to #2, please answer this question:

How would you integrate the Extended Day Program into your
regular school program?

a. inservice staff training
b. wvisits to other Extended Day or Latch Key programs

needs assessment of the community

D000

d. other: (Please explain briefly.)

C. Do you think your school and staff should continue to operate an Extended Day
Program?

[:] Yes [:] No

Please explain,

—_——— - —

D.| Do you think that the community views the Extended Day Program as an
! essential service?

D Yes D No




APPENDIX D Cont'd.

EXTENDED DAY PROGRAM QUESTIONNAIRE

Form TV: For Community Agents

A. School

B. Please indicatc your priorities in selecting children to participate in the
Extended Day Program. (Rank 1-4 with 1 =toppriority. If all are of equal
priority, rank all "1".)

Because oi':‘employment or training the parent is not availabl.e..
Because of mental or physical illness the parent is not available.
Individual social or emotional needs of the child.

As part of help to the family around protective services, i.e.,

where there is evidence of child abuse or emotional problems in
the family.

c. Do you think your school and staff should continue to operate an Extended Day
Program?

D Yes D Ne

Please explain.

!

D. Have you been involved in the enrollment process for the Extended Day Program--
i.e., working with parents to secure the necessary information?

D Yes D No . N
E. Please indicate what kinds of problems you have encountered?
Parents won't sign
Lack of interest from families
Program does not serve all the kids
Program needs to start at 6:00 a.m.

Other: (Please explain briefly.)

DOooon




Form TV continued

F. What kind of community resources might help this program?

G. Do you think that the community views the Extended Day Program as an
essential service?

D. fes D No

H. What is the nature of parental involvement in the Extended Day Program?
D Employed as teacher or community aide. /
D Volunteer teacher or aide.
D Resource in Community _ <

D No role.

D Other (Please explain briefly.)

L. What is the frequency of involvement of parents involved in this program?
(1 paily

Several times a week.

Weekly

Once a u_xonth

None

Dooo
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APPENDIX E

COMMENTS

EDP Staff Rcéponhes to Achievement of Program Objectives (page 17)

Woodlawn=-=-"The children have their leisure time-pianned for them with group

Boise~--

Sabin--

Boise~--

King--

activities which require working together, sharing, and getting
along."

"Talk among students (conversation overheard) indicates there are

many negative incidents in their leisure time. Those involved in

extended day have shown concern for taking part in activities with
worthwhile objectives."

"Through assignments as newspaper reporters I have witnessed marked
"improvement in the self-concept of several students. Where they were
unsure of their work, due in my opinion to the successes of their
efforts as reporters on-the school newspaper.

"Children who will not function in my classes for fear of failure
have accomplished much after school in terms of work output, finished
product as well as ‘their school social relationships with other
students."

"One student was always grumpy and fussy about his work. Extended
day afforded more time for <dindividual help and attention. Student's
attitude changed completely; seems much happier now in normal class-
room situation, much more toned down, more cooperative and eager ‘
to do any work assigned to him."

- ™any times I1've had kids run up to me to show me what they've made

in arts and crafts, or crochet, or to tell me something in Spanish
-beaming with pride. 1I've also found that once they do one thing with
some success they open up and are willing to try more new experiences."

Irvington-- "Up until EDP was being carried out, most of the kids here would use

Sabin--

Boise~-~-

Eliot--

ERIC
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their free time being behavioral problems. Now they have things to do,
places to go and a good understanding of what Ofegon has to offer them.
Also, they now get the idea that someone is concerned about them."

"Several children came to me with the idea that they could do as they
.pleased in every area of this class, i.e., behavior and lessons. Most
of the students have learned to have patience with their own abilities,
patience with one another, to be courteous with me and their classmates,
to take constructive criticism as well as give it, to respect each
person's work and best of all to express themselves in an accepted

way. I found these things to be lacking for these students when we
began so I feel they have improved a great deal."

"I run an after-school sports program for the school which puts kids on
a court, track, or ball field instead of the streets. As well as being
an excellent use of leisure time, these activities are bound to improve
physical skills and fitness."

"Because of the emphasis on physical fitness activity, there is an
improvement in their physical being."



APPENDIX E Cont'd.

EDP Staff Rosponses to "NDo you think the EDP improves children's behavior
in the reyular school classroom?" (page 18)

Staff woere asked to relate personal observations of behavioral change if they
responded '"'yes" to the question. Some of the comments are:

Boise--  "Rapport botwecen student and teacher increases due to iuformal
relationships developed through EDP. The life blood of any school
is the after school program."”

Irvington-- '"Now that extended day sponsors have gotten kids interested in
doing other things besides creating negative behavior, students seem
eager to find out all the other things life has to offer and most try
not to let anything interfere with their participation in EDP."

King-~ "Before extended day, some students were aiways up tight, Extended
day affords more opportunities to work with each child individually.
One youngster was always very destructive in classroom, came to arts
and crafts, took pride in making a totem pole which he wanted to take
home to keep in his bedroom. This project interested the student in
becoming more interested in the Indian culture and he wanted to do
research on it. He has settled down considerably and is much more
interested in his work." '

Vernon-- ''The attitude, that's the behavior of the entire school, is affected
by the EDP. The gym is open after school for kids, the shop is open,
girls can sew, cook, work on ceramics. They even have one day in the
shop with the shop instructor. Here are things that kids really
enjoy all made possible through extended day. The carry-over is cer-
tainly there. The discipline problems seem to disappear both during
the day as well as during extended day hours."

"I can only speculate in other classes, but in my classes I have fewer
discipline problems with two of my one-time worst students since 1
have been involved in the EDP. I contribute the behavioral change in
these two to the fact that I have taken an interest in them personally
and we have gotten to know each other better. They both have helped
me do certain things after school and I've worked with them on an
individual basis." '

School Staff Responses to "Does EDP improve children's behavior in the regular

school classroem?" (page 18)
King-- "Increased motivation, self-direction, interest, student-pupil relation-
ships." :

Irvington-- "Some children who have had reading instruction in the EDP and have
met with success appear to behave better than previously.'

. Humboldt--"In the grooming class the girls have learned how to care for themselves,
: their clothing, their hair, and are trying to project a better personal-
ity. They also show consideration toward others as well as cooperation
to the instructor. :




APPENDIX E Cont'd.

School Staff ~- "Tn wvhat condition is vour classroom the next morniang?'
(page 21) '

Sabin--  "The equipment is orderly but the desks are frequently sticky.
Remove material or equipment that is used in daily classroom into
a locked room."

King-- "Not in the condition in which I would leave it myself, so to me it
is not satisfactory."

Humboldt--"When I did allow use of my room it was a mess the next day and
often things were missing.'

"They have not used my room, but I have seen what has been done in
Rooms 20 and 6. The district cannot afford the destruction and the
children cannot afford learning destructive behavior."

"In most of the rooms we find satisfactory conditions; however, we
have some complaints concerning some of the materials and books
being misplaced in some of the rooms."

Community Agents -- '"What kind of community resources might help this program?"
(page 22)

Boise-- "Extended day program children use the parks in the area."
Buckman-- '"Have worked with PACT, the local anti-poveriy agency, St. Francis
and Centenary-Wilbur Churches, two very involved churches in our
area. Suggest that another resource might be other churches which have
fleets of buses."
Eliots- "Park Bureau, YMCA, Albina Art Center."
Irvington--'neighborhood businesses; neighbors to share different cultures."
King-- "senior adult services, League of Women Voters.'
Sabin-- '"more parent involvement in actual program."

Vernon-- 'Volunteer aides, free field trip transportation, Park Bureau."

Woodlawn--""A fenced garden site would be most helpful; places within walking
distance that would be of interest to children."

bl
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e PORTLAND PUBLIC SCHOOLS

'\\ ' : l-"; /' : 0631 Northeast Clackamas Street / Portland, Oregon 97208
\ N\ - Phone (503) 234-3392 Edwin Schneider
\\ ~. .= Superintendent’s Assoctate )
N~ DISTRICT PROGRAMS 4/
MEMORANDUM

May 11, 1972

To: Pat Sposito
From: Edwin Schneider
Subject: Extended Day Care Programs

It seems appropriate that we indicate the affirmative measures we have
taken, and expect to take, in response to your evaluation of Extended
Day Care Programs. While it would appear that some observations in
your preliminary report are appropriately challenged by Dr., Hughley
and Jean Haynes, by and large we believe that your evaluation suggests
areas and ways in which we can strengthen that important program.

1. Building Program Directors -~ Perhaps of greatest importance in
improving our program is the appointment of directors who are
committed to this program and who will devote sufficient time
and priority to assure the kind of building leadership which is
required. We shall therefore, as a matter of first importance,
require that each building program director be assigned approx-
imately half time, either from the staff or especially employed
in terms of both objective qualifications and in terms of under-
standing and commitment to the program.

2, Relationships within Buildings ==~ Though we all recognize the
sensitivity of using space in classrooms which teachers utilize
most of the day, we shall work with principals and teaching staffs
in increasing their understanding of the program, their recognition

- of its importance, and their willingness to share space with it.
We shall insist that adequate space be made available at all times.
. Beyond this however, it is equally clear that the Extended Day Care
workers must leave the facilities which they use in the same con-
dition in which they find it ~- with the exception, of course,
that the custodial work will be done by the building custodians.




Memorandum to Pat Sposito - May 11, 1972
Page 2 )

3, Training Program -- There is no doubt that the directors and
aides must have adequate preservice and inservice training.
We shall undertake this within our organization and continue
to utilize the vesources of the Community College. We shall
seck further funding assistance to strengthen both aspects
of this program. Such preservice and inservice programs will
be mandatory. ’

4, Custodial Services =-- Obviously custodians are to provide
service for school programs and are not to determine those
programs. We will explore the possibility of having some
custodians work later shifts in order to accommodate the
Extended Day Care programs and not limit their activities
simply because an area has already been cleaned.

3. Office Space -~- Though it may not be possible because of space
limitations to reserve exclusively an office area for the
building director, we will assure that the director has a fixed
area from which to base his operations.

6. Communication -- Because commurication between all personnel
affected with this program is vital, the Inter Area Programs
office will conduct regular meetings with the program directors
and, as necessary, with principals, and work with them in
assuring an adequate variety of programs and adequate planning
and supervision,

7. Salary Guides -- There are complexities involved in developing
a salary guide for the aides who work in the program comparable
to teacher aide positions. Nevertheless, we shall discuss this
problem with the Personnel Department, seeking to provide a
satisfactory scale.

i 8, Student-Adult Ratios -- Our present student-adult ratio is
approximately 1:10, In our conversations with staff and from
our observation, this, in most instances, is adequate as indicated
in the federal interagency guidelines. We find that for older
children, a higher ratio is no problem.

9. Program Development -- As we indicated above, we will, through the
assignment of half-time dirsctors, place a major burden of program
development on their shoulders, in cooperation with the oiffice of
Inter Area Programs, Without committing ourselves to one particular
type of program, we assure that there will be a variety of program
approaches, some more formal than others, but all designed to bring
choices in activities in all buildings.




Memorandum to Pat Sposito - May 11, 1972
Page 3 :

10. Other Personncl Problems =- We quite agree that in cach program
there should be some men employed if possible. We will explore
further the hiring, for cxample, of college students and reducing
the number of professional people we hire to make the money available
to have flexibility in choice of personnel from outside the District.

11, Administrative Respc..ibility -- Although the building principal
must be directly responsible for ail programs within his building,
we expect that the Inter Arca Programs office will play a more
directive role in assuring adequate and diverse programs and staff
performance throush meetings, through training, through on-site
visitations, and through direct contacts with area administrators,

As we undertake the above steps we shall of course continue to appraise
their effectiveness, Obviously some of these will be simpler to implement

e than others but we recognize them all as promising approaches in strength-

ening the Extended Day Care Programs.,

2: Scf: m”'ﬁ*-
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CC Dr, Kleiner
Dr, Doherty
Dr. Hughley
Ms. Jean Haynes
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APPENDIX H

Community Resources
Boise

Unthank Park

Dawson Park

North Branch YFCA ~ Swimming
Fagle Creek Park

Laurelhurst Park

Washington Park

Mt. Tabor Park

Pier Park

Peninsula Park

Oregon State Extension - nutrition classes
Overlook Park

Irving Park

Bonneville Dam

Buckman

Miller Circus
Lipenstein Circus
South Park Blocks
Laurelhurst Park
Colonel Summers
Forecourt Fountain
Lovejoy Fountain

Mt. Tabor Park
Washingtcn Park
Creston Park

Zoo

Mt. Scott Skating Rink
St. Francis Carnival
Unthank Park

St. Francis Park
"Truckin" Wilshire Park
Puppet Show

Junior Museum

Lair Hill Park

Elk Rock Island
Private Park - Skyline Rd. and Germantown Road (private property)

Eliot

~Matt Dishman Center
Swimming, arts and crafts, sing-a-long

N.E. Assembly of God (kidorama)
Movies, games, prizes, ice cream, singing

Vernon Child Care Center
Games, talent show, style show

Albina Park’
Park bureau had a puppet show for the children in the park

one afternoon

Lloyd Center
The second week of August we attended for one day (1 hr.) a magic

[ERJ!:‘ show that was presented on the mall at the Lloyd Center




Humboldt

Laurelhurst Park

Peninsula Park - aswimming

Unthank Park - picnics

MaeIver Park

Senior citizens - knitting

Albina Art Center

Groeery stores - consumer practice
Water sampling - test water for phosphates
Factories -~ view polliution control
Circus

Horgeback riding

Rooster Rock

Irvington

Zoo
Ladybug Theatre.
Multnomah Falls
Farrellts*
Champoeg Park
Ainsworth Park#*
Dabney State Park#*
Blue Lake Park*
Peninsula Park*
Alberta Park*
Columbia Park*
_ Pier Park#*
Ice skating - Lloyd Center*
Roller skating - Oaks Park*
Oaks Amusement Park*
Clay Park*
Sellwood Park* -
Movies - Orpheum (Walt Disney Movies)*
Movie - Broadway (The Munster Family)
Knott Street Community Center*
Grant High (swimming)*
Fishing (lake near the airport)

*Attended these places more than once.

King

Irvington Park
Alberta Park
YMCA (north branch)

Sabin

Dishman Center (swimming)

Irving Park (tennis)

Miller and Johnson Circus sponsored by the Portland J.C's
held at the P.I. building




Sabin (cont'd)

Laurelhurst Park (picnics)

Pier Park (cockout)

Oxbow County Park (coockout, hiking)
Champoeg State Park (picnic, hiking)
D.A.R. Pioneer Museunm

4.H nuirition clasa

Rosewa;” Theatre

Vernon

Alberta Park ~ -

Peninsula Park

Laurelhurst Park
Washington Park

Mt. Scolt - roller skating
YMCA

Grandma's Cookies

MceIver Park

Columbia Park -~ swim

Matt Dishman Center - box and swim
Buckman - swim lessons
OMSI

Zoo

Forest ranger station
Airport

Fishing - Sauvie's Island

Woodlavm

Blue Lake Park

Alberta Park

Peninsula Park

Unthank Park

Pier Park

Ainsworth Park

Oneonta Gorge

Mr. Whitlow - Extension office

NYC office (placing boys)

Dwyer Lumber Co. (Lombard)sawmill for hardwood scraps
Brother's Box Factory - for paper scraps
Skyways - Troutdale airport

Halton Tractor - field trips
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Job Descriptions

Extended Day Program




JOB DESCRIDTION

EXTaHDID DAY DI:\. CTOR - SURERYTSHD CHITD CARL PROGRAM FOR SCHOOL-AGE CIILDRE

POSITION SUMMARY .

The Dircctor for cach school center is responsible to the Building
Principal and the Coordinator for =upervising and coordinating the
activitices of the Supervised “hild Cere Program for school-age children
(ages 5 - 13 years) cduring the period before school, immediately after
school and other designuted periods when school is not in session.

RESPONSI3ILITILS

Supervising personnel and programs and providing coordination for the
daily operaticns of the school center.

Assisting in recruiting end orientation of staff.
Recruiting and enrolling children in the Progran.
Plenning the program and scheduling of activities for the school, center.

Establishing coordination with parent advmsory conmittee for program
planning and community relations.

Relating to and communicsting with and between people regarding the
program (such as teachers, parents).

Establishing the feeling of working together as a team for the benefit
and growth of the children involved. :

Assisting in preparing budgets. -
Assisting in recruiting, orientation, professional growth of staff.

Maintaining records, compiling information and preparing reports, as
requested.

Working with the children in the program when not needed for supervision.

Performing any other related duties and/or regquests necessary to the
full accomplishment of the Program's objectives.

Fulfilling the above, in cooperation with the Offlce or Inter-Area
Programs.

EDUCATION AND EX”ERIENCE

O

ERIC

Aruitoxt provided by Eic:

B.A, Degree in education, social work, psychology, child development
or related field preferred, though not required. Oregon certificate
for teaching in elementary schools desired, though not required.

2 - 4 years experience may be substituted in lieu of B.A. Degree.

Prior experience in administration desirable



- 2 -

It is importent that the virector have a good knowledge-of child growth
and deveclooment or related field, and have had successiul exnericnce
working with school-age children from low income neighborhoods,

Priority chall be qgiven to percons from the communities scrved by the
school conters, wherever possible.

Full or part-time school adninistrators in Portland Public Schools
not eligible.

SALARY AND FRINGE BENEFITS

Positions for full-time employment salary range - $6,000.00 to
$14,080.00 (depending on training and experience - to be determined
by Personnel Services).

Half-time to full-time September 1, 197Z - June 1, 1973; Full-time
June 3 throusgh August 31, 1973 (dependent on continued federsl
funding).

Effective date of employment: September 1972.
Fringe Benefits: Partially paid hospital and medical insurance;
cunmulative sick leave; paid vacation; paid holidays; State Industrial

Accident coverage; Public Employees Retirement System; Social Security.

APPLICATICH PRICEDURES

Letters of applicaztion 'including complete resume of work experience
and educational background should be sent by August 18, 1972 to
Personnel Services, Portland Public Schools, P.O. Box 3107, Portland,
Oregon 97.03., Following review of resumes, .Selected candidates will
be contacted tor interviews during the latter part of August.

Equal anortunify Emnlover

ERIC

Aruitoxt provided by Eic:
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JOB DESC2TITION

CHILD CARL WIRHER A - GUPHPVISED CHILD CARE FRIGRAMSG FOR SCHOOL-AGE CHILDREN

POSITION SU'VARY

The Child Care worker A, under the supcervision of a school administrator,
Building Prograna Director and Child Care Worker B, is respoasible for
perforning a varicty of classroon, clerical and recreutional activities
in support of the Supervised Child Care Programs. A Child Care VWorker A,
with special knowledge ona expericnce, may be responsible for activities
in the program. Thaev chare in the routine duties of the program, either
before or sfter school or other designated periods when school is not

in sesszion,

RESPONSIITLITIES

Performing gensral clerical duties such as preparation and distribution
of Instructional and Recreational materials, filing, meintenance of
records and tyoing. ’

Providing for the physical welfare and safety of the children,

directions of the Building Program Director and Child Care
g and assisting individuals or grouss of children in ’
ties such as spelling, use of educational and recreatrional
education programs, reading and other instructional

learning ac
aides, rhysica
activirties.

Operating audio visual equioment.

Performing minor house-keeping duties,

Willing to participate in orientetion and training for staff of

&

Supervised Child Cere Programs.

Performing other related duties and/or requests necessary to the full
accomplishnent of the programs' objectives.,

EX°ERIENCE AND EDUCATION

SALARY

Preference will be givea to residents of the area served by each school
center. Aides must be able to work with children. High school
education or eguivalent is desired.

Depending on training and experience.
Beginning at $2.35 per hour to $3.10 per hour.

Effective date of employment: September 1972

.

APPLICATION PRICEDURES

)

ERIC
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Letters of aoplication including complete resume of work experience and
educational background should be sent by August 11, 1972 to Personnel
Services, Portland Fublic Schools, P.D. Box 3107, Portland, Oregon 97208.
Following review of resumes, selected candidates will be contacted for
-interviews during the latter psrt of August. Equal Opportunity Emoloyer.




JOB DESCRIPTION ]

CHILD CARG WORKER B -~ SUPHNVISED CHILD CARE PROGRAM FOR SCHNOL -AGE CHILDOUN

| POST

TION SUMMARY

Child Cure 'orker B is responsible to the Building Program Director
for developing ond conducting learning experiences for childrea in
the age range of 5 to 13 years,. either before or after school or
other periods when school is not in session. '

RESPONSICILI [TES

Depending upon individual skills, Child Care Worker B  will organize
and supervise activities for childrea in the following arecas:

a. Library, including homework assistance, recreational reading,
filn strio and motion picture viewing.
b. Physical [itness, including intramural sports, dancing and swimming.
c. Recreation, including table games and selected television viewing.
d. Arts and crafts.
e. Fine arts, inclading music, painting, drawing =nd sculpture.
f. Youth organizational activities, including 4-H, scouting and others.
g. Other general activities designad to enhance self-concepts, im-
prove personal grooming and increase motivation and aspiratioas.

Providing for the ph?sical'welfare and safety of the children.

Willing to participate in orientation and training fo Supervised Child
Care Programs, as reguired.

Performing other related duties end/or requests necessary to the full
acconplishment of the program's objectives.

EXPERIENCE

At least 2 years of college work required or the eguivalent in experience
of working witn school age children from low income neighborhoods. OCne
(1) year of experience may substitute for 1 year of college.

Some knowledge of child growth and development.

Ability to work with children, ages 5 - 13 years of age.

Treining end ‘experience in a specific skill area (sucH as crafts, art
and rmusic) is desireable.

SALARY

Salary Range - $3.10 per hour to $3;78'per hour.

Effective date of employment: September 1972

APPLICATION 2R0CEDURES

O

ERIC
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~

Letters of epplication including complete resume of work experience and
educational background should be sent by August 11, 1972 to Personnel
Services, Portland Public Schools, P.0. Box 3107, Portland, Oregon 97208.

Following review of resumes, selected candidates will be contacted for

interviews during the latter part of August. Ecual Cpoortunity Emplover.
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EVALUATION
PRE-SEHVICE ORI!MITATION
KING SCiHOCOL

EXTENDED DAY PRCGRAM WORKSHOP
August 28-70, 1972

*Please rank response
1 scale of 1 to 5
«ith (1) &as high and

(5) as low.

**Better *Provided me
Understanding | with skills *Need more
of Ext. Day to do my informational
_resentation Pregram Jjob training - Comments
‘ .
Monda i (1) = 20% (1) = 15 (1) =13
 Honday (2) = (2) - & (2) - 6
" - - . =4 =7 . =
1 "Challenge of the EE; T gzg -1 ggg 25
Extended Lay Progran" -, () = 6 (5) = 2 (5) =1
Dr. lvan Irnger i '3:;— 2 “EH '};7
2. Role of PES ,
(1)=6 (4)=0 | (1)=6 (4)=1 (L)=6 (#)=1 [Total: (1)=2 (1)=2
a1 Ext. Day Program » 1 ~ .
) _ (2)=6 (5)=5 2)=5 =6 (2)=2 (5)=4 |(1)=6 (2)=8 (2)=8
Dz R. Hughley (3)=3 20 §3§='~1 21 (30 13 |(2)=7 (3)=6 (3)=2
. ' ) . (3)=6  (H)=h (4)=2
Rc”2 of 4-C - (1)=6 (%)=5 (1)=b (4)=7 (1)=b (4)=3 4.5)=0 (5)=0 (5)=1
¥e Jackie Kling (2)=3 (5)=3 (2)=3 (5)= (2)=1 (5)=2 S =5 /Liu
(3)=5 22 (3)=3 20 (3)=3 13
Tucaday (1)=15 (1)=11 (1)=9
| 6% 1t oK
1. Progrem Planaing - 3)= 3)= =7-
Mg PRuth Fandrich (=1 (4)=3 (W)=2
(5)=10_ =40 (5)=9_ =36 (5)=¢ =29
; (1)=2T7 (1)=26 (1)=19
2.! Workshops _ A(2)=4 (2)=7 (2)=L
(3)=5 (3)=4 (3)=3
. a. P.E. (4)=2 (4)=3 (h)=0
_(5)=4 =42 (g)=2 =h2 (5)=2 =28
(1)=18 {4 (1)=14 (1)=11
. b. Arts end (2)=8 (2)=8 (2)=3
Crafts (3)=5 (3)=7 . (3)=3
’ (4)=h (4)=2 (W)=7
(5)=7 =h2 (5)=8 =39 (5)=5 =29
; A (1)=25 (1)=22 (1)=13
i e, Special (2)=8 (2)=9 (2)=6
Interests (3)=t (3)=6 (3)=k
; - (B)=2 (W)=3 = (W)=3
A (5)=2__=%1 | (5)=0 =bo (5)=3 =29
N (1)=28 (1)=21 (1)=13
«.d. BRehavior and . (2)=T7 (2)=9 (2)=6
{. Discipline (3)=5 (3)=56 (3)=5
e (¥)=1 (4)=2 (4)=2
ERIC= (5)s1 =M 4 (s)ay =39 4 (5).3 =39




l ' ¥Rodter I *provided me
Understanding with skills *Need more
, of Ext. Day to do my informational .
_{vwsentation Program A2 training Comments
. (1)-14 (1)=15 (1)=9
e. Language (279 (2)=10 (2)=5
Skills and (337 ()4 (3)=9
Cormunications | (4)=2 (4)-2 (4)=0
(8).5  =%7 {n) .3 zl (5)-4 -27
(1)=5 (1)=5 (1)=3
f. Special Work- {(2)-1 (2)=2 (2)=1
shop for EDP | (3)- (3)= (3)=1
Directors (%) (u)= (4)=
. (51 =7 ()1 =B | (8Y=1 =6
(1)=23 (1)=21 (1)=10
~ Wednesday (2)=7 (2)=9 (2)=9
. . (3)=4 (3)=1 (3)=2 "
1. Famlly Involve- (’4):0 ) (N):l : (4).—1
ment (5)=1 =35 {(5)=1 =33 (5)=3 =25
4 (1)-15 (1)=16 (1)=11
2, Music Workshop (2)=6 1 (2)=7 (2)=h
(3)=10 (3)=8 (3)=6
(5)=> (#)=3 (4)=2
(5)=k =28 |(5)=1 =35 (5)=h =27
(1)=23 (1)=16 (1)=11
3 Staff Meetings (2)=5 (2)=4 (2)=1
, (3)=3 (3)=3 . (3)=5
0 (B)=2 (8)=2
(5)=1 =26 (5)=1 =20

_Ge eral Information
1. What did you think of the King School facilities for the workshop? .

‘a) Cafeteria: 1€ // Good 20/ Jox [/ _/Poor

b) Workshops 36 // Adequate 3 // Inedequate
c) Coffee service 55/ / Adequate 2/ / Inadequate
2. Length of day: 9 Too long 24 /7 Just right 1 // Too short
+ 1 Monday 1 Tues. & Wed.
3. Materials for Extended Day Program (PACKET):

33 [ /Sufficient - 5 [FInsufficient

4, cCoffee breaks and lunch hour:

L /7 Too long 41 /7 Just right /7Too short




L——q

5. Number of particinanis:

Workshops: 4 /_ / Too many :’;2/:/— Just right -2 [7 Too feow

6. Extended Day Program Povition: (as of 9/5/72)
8 0 Director of EDP

17 /7 ¢hild Care Worker B

7 [__7 Child Care Worker A

1 [/ Other: (Please identify)

b Don't know
34 /42 lMany staff did not know their classification at workshop.
i
5 PS:nb
' 8/29/72
3’50

A ruiToxt provided by EAl
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