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You can't change institutions unless you're willing
to talk about details, unless you're really willing to dig in and
learn some hasic realities about the institutions vou hope to
change. And very few social critics want to go to that trouble,
It's tiresome, it's boring, it means you have to ‘do some homework,

o - - JOHN W, GARDNER
"Christian Science Monitor
September 30, 1969
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FORE\VORD
1. INTRODUCTIO\I TO PROJECT BASICS
‘Which of the best! reading and mathematic strategies will pr .uce inast'ery
learning for what types of students in terms of their individual characteristics
and ne.eds ?

Seel»:ing the answer(s) to this questidn -- which poses a complex, basic
educational problem~~1lies at the heart of Project BASICS, The project {ocuses
upon the discovery and implementation of alternative strategies for mastery
learning ﬁd‘thiﬂ an innovative school setting. It ;e.eks a "zero rejects' approach
to education that will lead to pupil success in rcading, mathematics and communica-
ting. | ”

The most germane mode} of 'school learning de:;ling with master;v learning

3 supports the Carroll model when he

stratcgies was developed hy Carroll, 2 Bloom

states, "If students are noi‘mally diziributed with respect to aptitude but the

kind and quality of instruction and the amount of time.available fof learﬁing

are made a]ﬁprop'fizite -to»the characteristics and needs of each stﬁdent, the
~majority of students may be expected {o achieve maste‘ry}of the subject; And
“the relationship bet\\”é"éif éptitude and achievement should approach zero. " It is

this hypothesis and learning theory upon which Project BASICS is focused.

_ The need foi‘ project BASICS was reftected in Goverhor Ronald Reagan’s
'State of the State I\‘Ies§age4'deli'vered on January 12, 1971, Referring to his:‘
.Cémmission on Educational Reform he stated, "I can tcll you cf their dismay . . .

over the functional illiteracy evidenced by so mahy of our high schocﬂ graduates;

far too many of these young men and women have failed to acquire the ability to

1, '"Best' means succes sfullv demonstrated with pr1marv students and/or best
research findings.
2, Carroll, John, "A Model of School Learning”, Teachers College RECORD,
1963 64: 723-733 '
3. Bloom, Benymun ”Le‘umno for Mastery", Evaluation Comment, Center {or
the Study of Evaluation, UCLA, Vol. 1 No. 2, May, 1968,
4. Reagan, Governor Ronald, "State of the State Mesqage" January 12, 1971.
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read, to write, to compute, and to communicate. = It is/ not enough to say they have

fa:led it is more pcrtment to ask, 'has the system fai;led?' and if so, how can

it be corrected on

The need for project BASICS is further evidenced in the fact that less than
50% of the students in the project's target area are aclu'éviﬁg mastery of reading
stills at the primary level and less than 60% are achieving mastery in primary
ma hematics, ’

The project's mission objective to he achieved and the five procedural

ohjectives to be followed are as follows: |

Mission Ohjective,

To provide solution sfrategies for students '(normally distributed
with respect to aptitude, in grades kindergarten, one, two and three) which will result
in a minimam of 90% of the pro;;cct's students 40111ev1ng at the same level of mastcry
as the topl 20% of students in norm_al classroom situations in the State of California
at the end of three years of insfruction and program implementation, These solution
strategies will be implemented énd this inission obje_ctivc will be accomplished at
this end of the three vear period at a cost no higher than the average instructional

cost per student in California schools.

Procedural Objectives.,

a. Identify both the exemplary school programs i&hich lead to
pupil success in school and the programs that fzul to procuce success,

- o b. Examine the effectiveness of various mstru t1onal programs.

. c¢. Conduct research and experimentation on a clinical bams
"to seek improved methods of instruction,

d. Measure the potentnl for self-sustained leammg among
. pup1ls of varying aptitudes and characteristics.

e. Discover ways to improve instruection in re eading. and communica-
.tmg, and mathematlcs and.creative problem eolvmg

iv



II. PRO'CEDURE OT PROJECT BASICS

The obvious deficiencies of pupils in reading, the lcommunication skills,
_and mathematics is recognized as a significant educaﬁonal problem. Project
BASICS seeks to resolve this problem by the best possible method--the
scientific method. In essence, the project will use this underlying method in its
"system approach to edﬁ(éﬂtioiml planning and problem soiving. " This consists
of the seven basic steps of the scientific method which can be graphically sﬁown

as follows:

0.0
1
SOLVE
- EDUCATIONAL
PROBLEM
! | |
1.0 2.0 3.0 4.0 5.0 6.0 7.0
; DEF INE g , 3
IDENTIFY NEEDS ANALYZE | | GENERATE SELECT IMPLEMENT | | EVALUATE
J| CRITICAL | f INTO |} PROBLEMS | ALTERNATIVE|,| ''BEST" |y '"BEST'' 4 AND
7| NEEDS  [7| PROBLEMS [7f  FOR  [7| SOLUTION [7} SOLUTION SOLUTION |7IREVISE AS
AND OBJECTIVES | [STRATEG IES | | STRATEGY STRATEGY | |NECESSARY
CONSTRAINTS ' /

In keeping with the foregoing diagram or model of the scientific method,

this_booklet is devoted to the first step, hox 1.0, Subsequent booklets published

by the project will deal with the Succeeding steps.

g




III, ORGANIZATION OF THIS STUDY

This booklet attempts in a systematic way to identify the criticaf needs of

primary education in the San Francisco South Bay Area. The specific steps

PO ————

taken to identify these needs are similarly shown in graphic form in the follow-

ing flowchart:

IDENTIFY
CRITICAL NEEDS
OF PRIMARY
 EDUCATION
l— ' 4,
1. 1.2 1.3 .4 ) 1.5
IDENTIFY R FORMULATE COMP ILE"
| CONCERNS CONCERNS | PUBLISH OPERAT |ONAL DATA BANK
I\ ABOUT N FOR | NICRITICAL || PHILOS, OF | OF
“l PRIMARY . 1 CRITICAL NEEDS ' EDUCAT I ON FACTS &
EDUCATION | " NEEDS (VALUE BANK) POLICIES
1.1.1
IR POLL OPIM1IONS
—————1  OF PARENTS, i
- 7IPUPILS, TEACHERS A 1.1.3 1.1.4
& CITIZENS — RN
ANALYZE CONDUCT
N POLL, SURVEY, INTERACTTON
) RESEARCH AND SESS IONS ON
THER DATA DATA AND 0DALS
SURVEY - : -
PR RESEARCH,
71 EXPERTS AMD s
FORECASTS

Each of the foregoing steps shown gr:iphioal ly are treated separately herein,

In order to assist the reader in following the sequence and flow of these activities

those in the ﬂowoharﬁ

vi |

and the results derived therefrom, the chapter and appendix numbers correspond to




CONTENTS

) C FOREWORD &+ & 2 v o o o o o o o o o o o o o o o w e v o . iii

ROSTER OF THE NEEDS ASSESSMENT COMMITTEE . . . . . o o o « o « yiid

1.1 THE IDENTIFICATION OF CONCERNS ABOUT S e
PRIMARY EDUCATION - . ¢ . « o v v v o 0 o 0 o o o & 1

1.2 WINNOWING CONCERNS TOR CRITICAL NEEDS .-.-. . e e e . 6

1.3 A HIERARCHY OF VALIDATED -NEEDS IN THE )
CONTEX™ OF TARGET TIMES AND CRITICALITY . . . . . . 10

1.4 THE BEGINNING OF 4N OPERATIONAL PHILOSOPHY
OF EDUCATION o v e o & o o v« o o s o o o o o o v 20

APPENDIX (1.5). WORKING PAPERS,OF THE CONCERNS ANALYSIS
A BANK OF FACTS AND POLICIES . . . . . . 30

vii




ROSTER OF MEMBERS OF THE PROJECT BASICS

NEED ASSESSMENT COMMITTEE

(Convened in Fremont, Feb.- 24 and 25, 1971)

NAME

Cotine R#tliff
Sarah E. Jackson
-Phyllis Zwissig
Alicia Castro
Marie Simbra

John Mazzone
~Mary Gallardo

Ef Gallardo
Marilyn Groat
Sister Ann Garcia
Bonnie Siedentopf
Virginfﬂ Aubry

_ Michael Fragoso
Rudy Aguirre
Sister Frances Marie
Gail Law

Phil Brazil

POSITION

Child Welfare & Attendance Worker
Teachep

Teacher

Teacher

Iﬁétructional Aide

Principal

Parént

Parent

Parent

Principal

~Non-parent Citizen

Student
Student
Student
Principal

Primary Reading Consultant

Asst., Superintendent

viii

COMMUNITY

San Jose
Fremont
Fremont
San Jose
Fremont
Fremont
San Jose
San Jose
Fremont

Newark

Fremont

Fremont

Fremont

San Jose

San Jose

San Jose

" Fremont



Chapeer 1.1

THE IDENTIFICATION OF CONCERNS ABOUT

PRIMARY EDUCATION

But the effective executive also knows that pcople do not start
out with the search for facts. They start out with an opinion.
There is nothing wrong with this. Pcople experienced in an area
should be expected to have an opinion. Not to have an opinion
after having been exposad to an area for a good long time would
argue an unobservant e¢ye and a sluggish mind,

People inevitably start out with an opinion; to.ask them to
search for the facts first is even undesirable. They will simply
do what everyone is far too prone to do anyhow: 1look for the
facts that fit _the conclusion they have already reached. And

no one has ever faited to fina the facts he is looking for. The
good statistician knows this and distrusts all figures--he either
knows the fellow who found them or he does not know him; in
either case he is suspicious.

_-PETER DRUCKER!

This phase of Project BASICS (Bay Area School Innovating Curriculum Systematically)
was an attempt to identify the most frequent concerns about education of the
San Francisco South Bay Area. The procedures that were fnllowed involved many
educators and a large number of lay citizens and pupils. The basic data were
obtained from three extensive studies which expressed concerns over the qualityl

of education. A summary of each of these studies is now briefly presented.

Santa Clara County. Study.

The Santa Clara County Supplementary Education Center conducted a compre-
iensive study involving approximately 3300 sixth, eighth and tenth grade school
students; 800 parents; and 1600 teachers in 1968. The needs survey sampled the

population at the indicated grade'levels. Data were gathered, allowing for a

'peter Drucker, The Effective Executive, (New York: Harper and Row, 1966). P, 14k

-




calculation of discrepancy scores which indicated a dif ference between what
schools ought to be teaching and what they were now teaching, The discrepancy

scores were ‘hen used as determinants of the educational needs. High discrepancy

scores were found in seven areas, including Communication Skills and Identifxihg

and Solving Problems, the two areas of concern in Lhis propcsal. |In addition,

i (3

the need to.build skills in both areas is indicated indirectly in the high pri-

!
% ority need areas of Vocational Education and Personal Economics.2

‘

Santa Clara Unified School District Study:

A subsequent ne:=ds assessmeht modeled after thre Santa Clara County Pace
Center's was completed by Santa Clara Unified School District. This subsequent
needs =3sessment had broéder particfpation ffom communi ty, professional, business,
and labor representatives. These répresentativeé responded to written question- «
naires modeled after the PACE center questionnaires. Using éhe'questionnaire
as the -basis for aﬁalysis“of needs they followed Qp by engaging in interaction
sessions with students, teachers, and parents, From these seSsions'student
educational necds were identified. These id:ntified needs revealed that a
consistently égreed-upon high priority need was that students Should be encouraged
and given'opportunities to explore and try new instructional processes, curficulum

\ and studentfactiviﬁies. An experimental school as perceiQed by Project BASICS
- would serve optimumly, it appearS, to conceive and incubate such new instructional

processes, curri.ulum and student activities.

Other high priorjty educational needs identified in this assessment which
suggest both the need for an experimental school and how it might operate in
terms of instructional processes and curriculum were as follows:

' £
1. More opportunities should be provided for students to analyze problems

Clara Co. SEC, 1968

RJ!:‘ | : | ~2-

FullToxt Provided by ERIC.

‘ An Assessmeut of .the Educational Needs of Santa Clara County: A Summary, Santa




and approach learning through inquiry and inductive processes.
2. Provide for more opportunities for students to exchange ideas with
others and with instructors. Specific suggestions in this regard

would be small group seminars.

3. Provide for more opportunities for increased participation in class-
room discussions.

4. Provide for more opportunities for students to participate in the
development of instructional methodology and curriculum.

5. Provide .for curriculum and instructional methodology that includes
activities that students feel will be of value to them in later
life and that will create in them a desire to continue their edu-
cation following high school graduatlon. :

6. Provide opportunities wherein students will get to know and understand
other students having background different.from their own.

7. Create a feeling and provide for opportunities for students to discuss
their school work and concerns with their teachers.

8. Help students develop a more positive attitude toward criticism.

9. Develop a grading policy which allows students to feel they can be -
successful and encourages them to work up to'their capacities.

An additional output of the group interaction sessions was an éppraisal
of instructional objectives. The object of the appraisal was to establish
preference or priorities. This appraisal clearly indicated that reading skill

development in the primary grades held highest priority among students, parents,

—

teachers, administrators and other representatives of the community such as

labor, industry, and the professions.

Fremont Unified School District Study:

A& partial analysis of a needs assessment conducted in the Fremont Unified
School District tends to validate both the PACE Center and Santa Clara district's

needs assessment by identifying similar student needs.

.

3 ,
Dennis Carmichael, editor, An Assessment of Educatioral Needs in the Santa Clara

Un1f1ed School District (Santa Clara: Board of Education, , 1969).
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The Fremont study was compiled from a series of 400 interviews each of
approximately 45 minutes duration and covering some 85 questionaire items.
The interviews were determined from a stratified random sample of approxi-

i

mately 23,000 reéident addresses.

A Preliminary Compilation of Critical Concerns.

The need assessment committee for Project BASICS reviewed the results
of the three aforementioned studies together with the supporting statistical
data. From this review and formal committee action, the following.list of

critical concerns was compiled for subsequent committee work.

PRIORITY . COMMITTEE!S
FOR VALIDATION STATED CONCERN BOX STORE
L. Responsibility for own learning ' | 64
2. Recognize the value of iearning 54
3. Critical thinking ' 64
4, Self esteem B4
5. : . To be esteemed, loved and guided by parents 61
5. Pupil participation in schoﬁl affairs 60
7. Where they stand, what brogress they have - 60

made and where they are going
8. Self discipline and self control 59
9. Reading. | . . 59
10. _ To be esteémea'by teachers, pupils, parents, 59
peers :
11. Beginning reading ' 56
12. Parent education : 56
13. To have mature ;xpert help in solving - 56
problems
4 Fremont Unified School District, Community Survey (Fremoﬁt:

The Board of Education, 19656). 15 pp.

Q , ~4-




PRIORITY .
FFOR VALIDATION

14
15
16
17
18
19
20.

21.

STATED CONCERN

Readiness for school work
Communiéation skills
Social skills

Identify pupils talents
Aritﬁmetic and computation

To be motivated, interested, challenged

!

To succeed, discover own talents

To know own environments and adapt to change

COMMITTEE'S
BOX SCORE

54
54
54

53
53
53
52

52
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Chapter 1.2

'WINNOWING CONCERNS FOR CRITICAL NEEDS

While it is futile to try to eliminate risk
and questionable to try to minimize -it, it
iz essential that the risks taken be the
right risks.

-~ Peter T. Drucker

R

Once the harvested concerns have been satisfactorily classified and

documented, jt is necessary to analyze them. This process of analyzing
concerns provides a large repository of usefu:r values, policies, and facts

that are essential for the screening of winnowing process.

The concerns analysis has many products-and benefits. It was carriéd
out by a representative group of residents. The analysis process itself:
provided a sﬁimulation and interaction that assisted the group members in
wrestling with basic issues and acéuiring‘new insights. The group inter-
action allowed one idea to ignite another and thus elicit valuable in-

formation and group competence and unity.

b

The concerns analysis attempted to focus on "learner needs' and to
penetrate at as deep a level as possible. This assured a focus on basic
issues and relationships and opened the way for new and creative approaches

to difficult and long-standing issues.
' A

Tdentifying Relevant Facts and Policies

In conducting the concerns analysis, a recommended first step

was to identify all relevant facts associated with the expressed

For this compilation and classification see, Appendixes B and C plus the need
assessment reports of the five regional need assessment committees,

z . -6~



concern under consideration, This seemed‘to be most expeditiously
done when the group ex;ﬁined the concern and individual members then
quunteered what they considered to be relevant facts. The other
group members either concurred or'disagreed and a 1ist of related
facts was thus compiled. If disagreement occurred, or more in~
formation was required in order to proceed, then additional
research had fo be conducted and more data gathered, or agreed
upon, estimates were made. As a éhecklist on the adequacy‘of its
work,'the committee would ask itself tﬁe following questions:

What is (present time)?

Vhat could be (present time)?

Vhat can be (future time with technological trends)?
As a check on the integrity of the factual surveys made, the following
questions were useful:

What are the facts surrounding the present conditions?

Have the facts been carefully‘separated from assumptions?

Aré the data free from any unintended bias?

Is the evidence objective?

It may thus be seen that as a result of the concerns analysis,
the committee singled out a number of relevant policies as well
as factual information and trends. These policies were verified

with the factual information and trends.

Specifying Relevant Values

The facts and policies needed to Le compared with value
gtatements. When the difference could be clearly described between
what is (facts and policies) and what ought to be (values), a

O . . ,T:.-..L_J-.-_..__'u




validated neaed had been identified.
Thus, the relevant value expressgions that were identified, »
_were contrasted with the germane policies and factual information,
and weightea aS'CO their relative impbrtance. It was thig;gxeensive
process of extracting value implications, making explicit all value
judgments, and systematically compiling and orderjng_thege judg-~
ments), ﬁhat eventuated in value statements that were used as

“evaluative criteria.

, .
. After these evaluative criterié (values, policies and facts)
have been carefully defined from research, govcrning board action,
identify discrepancies among them. It is thesé diserepancies or
inconstetencdes that consedtuse vatidated needs. The facts, values
and policies thus gerved as the evaiuative criteria for use in the

conduct of the need assessment, -

Essentially, the eoncerms Analysis congsisted of systemati-
‘cally applying the evaluative criteria to eacﬁ of the harvested
cencerns. 'Sﬁbjecting each concern te the criterda was essentially
a winnowing process because as a concern was found to be inadequate,

it had to be either discarded or else modified until it was adequate.

7 - All of the facts, §a1ues, and policies identified are shown
in the working papers and products of the concerns analysis. These

are presented in the Appendix (1.5) of this booklet.

-8
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Fipure 1. YALIDATED NEEDS WITH CRITICALITY AND TARGET TIMES
N THE SAN FRANCISCO SOUTH BAY AREA, 1971

e y | | | |
I READING ﬁI'_hEX.II‘REMELY CHITICAL - ' ‘ |
— | o | | |

b |
-CRITICAL THINKING | EXCREMELY cirtrca ! [ N |
— ~ n | | 41 I
SELF IMAGE . - b ! I :

i_EXT|. CRITICAL | | !
- i ! ! !

. | ! |

. j »
SOCIAL RELATIONSHIPS _EXT. cRrITICAL | | | |
RESPONSIBILITY FOR OWN LEARNING | EXTREMELY CRITICAL | N 0
@ | I I i

z | I | ! !

\ z VALUE OF LEARNING EXTREMELY CRITICAL | . N | —f

. E - ! | [ 1 | I

L e | lexTReMELY! cRITICAD | -
3 COMPUTATIONAL PROFICIENCY | ‘ B > . i
>
- , | | | | |

SELF DISCIPLINE AND CONTROL " EXTREMELY CRITICAL , |
. : y
{ | 71 | i o
o
"KNOWLEDSE OF STATUS & PROGRESS EXTREMELY CRITICAL I | :
‘ — | 7| | |
RNOWLEDGE OF TIVIRONMELT | | I | I ! |
P = "EXT}. CRITICA , o -
; WITH ADAPTABILITY | CRITICAL | | | |
. - - I | | I |
KINDERGARTEN READINESS EXT. CRITICAL - l |
. ] 4 I
I | ! |
' T ebemey 1 |
LOVED AND ESTEEMED YERY CRITICA | | I
| | :
COMMUNICATION PROFICIENCY: IIERY CRITIICAL \J | | f
| | I O ' . |
MOTIVATED ~ CHALLENGED | L | | VERY CRETICAL I \,
. i
- . I I ; '
. , | | |
ASSISTANCE IN SOLVING PROBLEMS ] VERY CRITICAIIL )I i
! ' _
— ' I | | a |
[ “PARENTS WITH INTEREST AND GARE | L __CRITICAL N ’
. : T n I
— - ' : ! J I \ | |
'PARTICIPATION IN SCHOOL AFFAIRS CRITICAL | |
— : | I e | 1 !

1 U

e - . I\ '
- ERIC | S _
;-vaKv= N /1972 1973\ /1974 1975 1976 1977




Chapter "%.3

A HIERARCHY OF VALIDATED NEEDS IN THE CONTEXT

OF TARGET TIMES AND CRITICALITY

Strategic planning is the process of deciding
on objectives of the organization, on changes
in these objectives, on the regsources used to
‘attain these objectives, and on the policies
that are to govern the acquisition, use, and
disposition of these resources.

- -=Robert N. lnthony
Planning and Control Systems A FrameWork
for Analysis. p.l6’

The need assegsment cormittee conducted an analysis of educational
concerns it classified as "cricical”. The detailed work sheets of the
committee are presented in the appendix. The residual results, so to spezk,

are presented in this and the succeeding chapters.

The need asses;ment commitﬁee for Projéét BASICS was charged with the
responsibility of considering'all educaéional concerns with the South Bay
area and then determining which’of these rgpresented educational needs.
ﬁeeigning a statement of educational heéd,‘however, is no simple task. A"

geries of criteria were provided to thé Committee.
1. CRITERIA FOR A NEED STATEMENT

In designing a statement pf education need, it is difficuit to meet

all optimum ériteria._»However, in long-range persngctive; defining such

-needs correctly makes them more useful in educational plaﬁning and éllows.

for more creative solutions in resolving them. By way of guidelines, ths

w10«



vfoliowing characteristics were held to be desirable in any statement of

education need:

a. Focus on learner needs--not on institutional needs which
are dealt with when planning sclutions

' i
b. Identify targe: groups of learners--~include[the "identifying
characteristics of the learners with the need, how many,
.and where located, etc.

c, Criterion--include explicit criteria for judging:
_(a) What is the status currently in relation to
' the need.
(b) Progress toward resolving the need.
" (c) Eventual satisfaction of the need.

d. Criticdality of Need--In order to set priorities, an’
index of importance is required. This must stem from
values placed on eliminating the need or at least re-
ducing it. The following scale was used:

1. Extremely critical
2. Critical

3. Important

4,  Not Critical

5. Undecided

e. Consistent level of Generality--The layer of abstraction
of a need statement must conform with the appropriate
jurisdiction of decision-making. Thus, a local school
should not identify state level, regional level, or
even district level of needs. :

f., Maximum time allowable--Specify the target date when
the need must be satisfied.

- Two additional--but optional--criteria were provided:

g. Suggested Solutions--Any promising solutions that might
resolve the need can be submitted, but are to be clearly
identified as such.

h. Required resources and fund commitments--Identifying
costs in relationship to benefits (or need satisfactions)
cari assist in providing parameters for need resolution.

ERIC
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ITI. A HIERARCHY OF VALIDATED NEEDS

Figure 1 attempts to portray the ldentified educational needs in a
contzxt of critically and maximum allowable time to resolve the rneed. The
validated needs are shown by title or key word in the rectangles. The
arrows drawn toward the righthand side of each rectangle shows the time
allowed to resolve the need. How critical the need was judged té be 1is

~shoun along the arrow. Notice in the'figure that the needs tend to be
ranked in terms of placem;ﬁt. Those classified as "extremely critical™
are shown toward the top of the page. Those judged aé "very critical"
are placed lower; and those assessed 'critical" are placed lowest on the
page. No ranking or priority has been made within the cafegories of

"extremely critical”, "very critical™, or "critical' except in terms of

time allbwed to resolve the need.
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III. CRITICAL NEED5 OF THE SOUTH BAY AREA

Using the concerns identified in the prior stﬁdies of the area plus
any others identified By members of the Project BASICS need asseésment
committece, a priority was established for their separate consideration,

\‘As eéch concern was considered and analyzed, those which were found to
represent valid needs were carefully defined in terms of the foregoing
criteria. A 1isting of the defined needs for the region is presented as
the remaining pa?t of this chapter.

1. Reading Skills

Learner needs to acquire the proper skills, information,'and positive
attitude for proficient reading, .

B — This need wil> be resolved when:

~--Less than 25% of the students on a SAT (reading) fall in the lowest
quartile (test results).

~-=i child has sufficient readiness necessary to apply phonics in the
F7ormal reading program. (External audit)

-~Pre-school experiences are provided by school, Head Start, 1331, etc.,
whenever the home cannot provide these experiences, (Sample audit)

--90% of tbe teachers learn and employ methods of Individualized
ins truction., (Established by independent audit)

--When 66-2/3% of thie students and parents believe the . .ding is
adequate. (Poll by external evaluator)

--A functional reading literacy is attained, the child shouid be promoted,

~ through the grade to grade level at school. :

~=There is a 100% learning ability, inasmuch as reading prOV1des a key
to all other learning in various other fields.

This need is EXTREMELY CRITICAL and must be resolved prior to June 30, 1974

2, Critical Thinking

~ Learners need to be able to think critically regarding the merits of their
own work and educational progress.

This need will be resolved when:

~=Less than 10% of the K-12 students are unable to evaluate, apply, com=
prehend and analyse their own work cr1t1ca11y. (Independent audit on
sample of all schools) B
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Learners need to be able to apply critical thinking skills to problems
and issues about Whlch they are. concerned and have to make decisions.

‘This need will be resolved when:
--90% of the learners are able to cite the evidence gained through the
analysis of an issue, and support their conclusions based on this

evidence as judged by an independent audit on a Sample of students
in different schools.

Learners need to be more crltical about ideas and beliefs to which they
subscribe.

This need will be resolved when:

-<90% cf the students are able to identify the effects of the beliefs
they hcld on all aspects of the idea. :

These needs are held to be EXTREMELY CRITICAL and must be resolved prior
to July 1, 3976, .

3. Fos-tive Setf "iage

The learner needs to develop a positive assessment of himself,
This problem exists in all grades at all socio-economic levels for various

reasons, but it is most noticeable in the lower socio-economic level and in
inner city schools,

This need will be reSOIVed when:.

~-Less than 10% of the students Continue With a poor attendance record.

~--By observation, 90% of these students whow improved attitude and
behavior, by positive contribution to classroom activities.

--A random sampling of 100 students in the South Bay area in the
culturally different schools, shows that less than 5% of these students

were classified as slow learning students as measured by standardized
tests, ~eacher observations, etc.

This need is EXTREMELY CRITICAL and will be resolﬁed-Withinvthe next .chool
year by June, 1973, :

&, Social Relationships

The learner needs to acquire skills that will enable him to establish
good social relationships between himself and his peers, and between himself .
and his teacher.

This problem exists in all grades at all socio-economic levels for various

reasons, but it is most noticeable in the lower socio-economic level and in
inner city schools.

This need W1ll be resolved when:

‘=-Observation shows that 95% of - the puplls respect each other's opinlons

" during classroom diSCu551ons. (Independent observers in sampling of
classrooms). :
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--Teacher poll reveals that 99% of the pupils are reported as being
considerate of their teachers.

- Observations show that clothing, race, religion, and ability are
not taken into account when making friends (sample audit).

--When it is observed that 90% of the classroom teachers are teaching
social skills as a regular part of their assignment.

This need is EXTREMELY CRITICAL and must be resoived prior to June, 1973,

5. Responsibility for Learning

The learner needs to assume responsibility for his own learning.
This problem exists among all grade levels, all socio~-economic groups
and all geographic areas of So. Bay Area - for different reasons. -
,a. Middle Upper SES - "turnecd off", lack of opportunity, left on own,
- parents missing. ‘ '
b. Lower SES - lack of opportunity, left on own, parents missing.

This need will be resolved when:

-~Less than 10% of the secondary school students demonstrate the inability
to assume a systematic responsibility for learning through practice of
cramming, not turning in homework, etc.

.~-Less than 10% of teachers in area are using only adopted texts and
manuals that impose learning expetiences,

~-Random sample of teachers will show that 807% or more believe that at
least 85% of their students would not flounder when put on own
initiative to learn.

--When given the opporturity for learning under such systems as modular
scheduling, individualized instruction, etc., less than 10% of students
dzwonstrate an inability to adequately handle time, freedom, etc.
{Sample audit by independent observers) .

--A poll of teachers and parent opinions will show that more than 80%
believe the study hali is succecssful for at least 80% of children as
far as their assuming recponsibility for their own learning.

This need is EXTREMELY CRITICAL and should be resolved prior to July 4, 1976.

6. Recognize value of Learning

Learners need to recognize the value of learning and what can be accom-
plished through learning for himself and for _others,:

"This problem exists among all students especially from the middle grades
on up. The problem exists among all socio~economic groups and all geographic
areas of the South Bay area.:

This need will be resolved when : ;

--90% of Jr. High students attend school w1thout being compelled to do so.

~~90% of students graduate from hlgh school (per cent of dropouts decreases).

--Less than 2% of the students are getting ex-elled for d15rupt1ve be~
havior (because there is no disruptive behavior).

o
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--95% of students are actively involved with class participation.

--80% of Jr. High students do class and homework and self satisfaction

--80% of students in Jr. High report that they are doing their work to
the best of their ability.

This need is held to be EXTREMELY CRITICAL. This need must be resolved
prior to June 15, 1975.

7. Loved and Esteemed

The learner needs to be loved, esteemed and guided by parents and teachers.

This need will be resolved when:

--75% of the families accept the responsibility of cooperat1ng and
supporting the school in the education of their children.
(i.e. respond when asked for help or to come to school to serve
or give information)

--50% of the students receive adequate parental help and guidance in
their educational endeavors.

~-~95% of the parents use a positive approach when he1p1ng and guiding
their children.

~-=95% of the students are motivated to set realistic goals.

-~75% of the student: learn to compete with themselves.

This need is VERY CRITICAL and will be realized within two years -July,1973.

8. Self Discipline and Control

Learners need to assume the respon51b111ty for self-discipline or
sélf-control. ‘

This problem exists among all grade levels, all socio-economic groups
and all geographic areas of the Scuth Bay area for different reascns.,
Some parents do not care or take time with children.

This need will he resolved when:

-=Less than 10% of the student population have discipline problems
(as determined by a teacher poll.

-=When in 80% of the schools in the South Bay Area, the students,
teachers and parents can demonstrate that they have worked together
to set up standards that are accepted both at home .and at school.

This need is held to be EXTREMELY CRITICAL. This need must be resolved
prior to July 4, 1974.

9. Knowledge of Status and Progress

The learner needs to know where he stands, his progress, where he's
going, etc. (Testing). :
This problem exists among all learners in the Bay Area K-12.




This need will be resolved when:
--95% of teachers report that standardized test results are received.
within one month after tests are given.
~~-99% of all students report that tests scores have been given to them
" and are interpreted to them. .
~--By observation, less than 100% of students talents go vndiscovered
by the time pupils have reached 9th grade (according to sample audit).
~--80% of teachers report that standardized tests are given frequently '
enough to be useful. :
--90% -of all pupils are tested upon learning a speciflc skill and they -
know which skill must be attacked next.

This need is held to be EXTREMELY CRITICAL. This need must be resolved
prior to June, 1974,

10. Knowiedge of Envifonment with Adaptability

The learner should know his own environment and be able to adapt to changes
within it. o
Learners are all of those elementary school students in the South Bay area.

This need will be resolved when:
--~95% or more of all children no longer display emotional reaction to
changes. ' 3

This need is EXTREMELY CRITICAL and must be resolved prior to September, 1973.

11. Kindergarten Readiness

Learners need certain readiness skills upon entering kindergarten.

This problem exists with kindergarten pupils of all socio-economic groups
and in all regions for different reasons, but is more widespread in the low
income groups in inner-city areas.

This need will be resolved when:

~=~95% of all kindergarten pupils entering for the first time are ready
for kindergarten activities (as measured by early kindergarten test)

~-at least 95% of pupils in kindergarten are prepared to go on to first
grade.

This need is held to be EXTREMELY CRITICAL. This need must be resolved

"prior to September, 1973.

12. Computational Proficiencies

Learner needs to acquire cemputation skills in each grade level in order
to gain competency in adult life. This problem exists throughout the
South Bay area.

This need will be resolved when:

--State Dept. of Education mandated tests verify that 60% of pupils are
on grade level. ’

--The pupils start mastery computational skills at their present grade
level with 90% accuracy then they will attain the desired behavior.

This need is CRITICAL and must be resolved in 1974.
17~



13, Communication Proficiency

The learner needs to acquire proficiency in the concepts. skills, and
positive attitudes toward communications with others.

This need will be resolved when:

-~90% of the students develop the listening skills to the extent that
constant repetition is not necessary. '

~-75% of the students can express themselves clearly.

--50% of the ciass has sufficiently mastered the writing skills so that
they can write an effective paragraph.

This need is VERY CRITICAL and will be resolved within three years, by
June, 1974. :

. 14, Motivated and Challenged

Learners need to be motivated by classes that are interesting and challenging.
All learners K-5, in all areas; need to be motivated to work without pressures.

This need will be resolved when:

~=90% of students participate in all class activities.

 ~~907% of students are motivated to work by the lessons presented.

~-=-90% of students report that they find classes interesting.

~--90% of students find they are challenged by the work presented to them.

This need is held. to be VERY CRITICAL and must be resolved prior to July 1,
1977. . . ’ '

15. Assistance Available for Solving Problems

Learners need to haye mature expertise readily available to hzlp them solve
their problems.

Learners (K-12) in all geographical areas should have psychological and
counseling services available.

This need will be resolved when:

~-80% of students find they can solve some of their problems with the
help of a counselor (revealed through a pupil poll).

--90% of students find their counselor readily available when they need
him (pupil poll),

--90% of students find they have been well guided in selecting the courses
they need for what they intend to do in the future (pupil poll).

-=95% of students are guided in sclving their problems through the help
of a counselor (pupil poll and log of pupil conferences).

This need is held to be VERY CRITICAL and must be resclved prior to June
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16. Parents with Interest and Care

The learner needs parents who are aware of school curriculum and care and
development of children. - ‘

This problem exists among all grade levels K-6, but particularly among the
middle and low socioeconomic groups and inner..city areas in the South Bay Area
for different reasons (moddle SES and lower SES - lack of kuowledge and parents
missing).

This need will be resolved when:

--85% of the parents become aware of the school curriculum and teaching
methods, and development and welfare of their children (revealed through
a random sampling ~-- poll -- conducted by an externel evaluator).

This need is held_to_be CRITICAL and must be resolved prior to July 1, 1976,

17. Participation in School Affairs

The learner needs to participate in school af’alrs., This problem exists
among all learners in Bay Area - K-6.

This need will be resolved when:

~~90% of teachers and pupils surveyed will respond that students' ideas
are utilized in setting up classrcom standards.

--Survey indicates that 90% of the students are involved in student -
government. '

--Principals begin using the Flanders Study to substantiate that teachers
are involving moré students through the inquiry method.

--A sampling of schools reveals that at least 70% of all elementary schools
are using methods of teacher sensitivity to pupil participation and

meeting regularly (at least bl-monthly) as a faculty to discuss the
results.

This need is held to be CRITICAL and resolved prior to June 30, 1974.
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Chapter 1.4

THE BEGINNING OF AN OPERATIONAL PHILOSOPHY OF EDUCATION

There is no system of philosophy to spin out.
There are nc¢ ethical truths; there are just
clarifications of particular ethical problems.
Take advantage of these clarifications and i
work out your own existence. You are mistaken
to think that anyone ever had the answers.
‘There are no answers. Be brave and face up
to it. ‘
--Donald Kalish, Philosopher
U. C. L. A..
An crerational philosophy of education should be a dynamic, prac-
tical instrument that is used periodically or continuously for making

decisions on school matters at all organizational levels and by all

personnel.

The answer, of course, is that the typically published statements
cannot meet such requirements. Instead, we must revise our notions about

the descriptive characteristics of an operational philosophy of education.

Perhaps the best way .to describe the new concept of an operational

philosophy is to refer to it as a "value bank." This has the same meaning

“as we assign to the storage and retrieval of facts and information and

;efer to it as a "data bank." Thz "value bank" idea has, by neéessity,
become mandatory for modern use in the same way tﬁat the "data bank!" idea
has .had to replaée the voluminous factual reports that were previously
published annually. 'The fermenting factors that brought about the re-.

placements were repid changes, new technolegical developments such as the
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Aruitoxt provided by Eic:

ERiC

computer and the emergence of modern management p:inciples that demand a
continqous flow of information for souird decisicn-making. Thus the biennial
and annual reports, which have long served as baseline data and were required
by law, are obsolete in concept, woefully inadeqﬁate fér modern management
information systems, and have been replaced by data banks and instanf'

communication devices.

In much the same wéy, and basically because of the same fermenting
factors, an enlightened educational_leadership now requires far more than
a “ohée-per-decade" officially adopted statement of educational philosophy
to serve as a basis for sound decisions. In the setting of constant innova-
tién, pressures for newly funded b;ograms, new dimensions of personﬁel
militancy; and a host 6f other challenges tha: bomb;rd a modern séhool
system,bthe concept of a dynamic 'value bank' appear: as an absolute
necessity for the policy-makers and decision-makers. Linking thisvconclusion
to the position that‘tﬁese functions should 5e shared by ;11 school personnel
makes the establishment and maintenaﬁde of é value bank an item of first

priority.

The Beginnings of a Value Bank. As the Project BASICS need assessment

committee analyzed each concern into a critical need, it made explicit all

of its agreed-upon value statements. By collecting all such statements and
then reclassifying them acecording to functional categories, a value bank has
been organized. Hopefully, this may serve as the basis--a skeleton-~for a

mure complete value bank or operational philosophy that can be compiled in

the future for this area. It can be helpful in decision making and can

serve as a guidance mechanism in long-range planning.
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1. ADMINISTRATINN AND MANAGEMENT

_‘We believe: ... a.

There should be another way to discipline other

than expulsion. Special classes should be formed to

help such students.

2. ADULT AND CONTINUING EDUCATION

We believe: ... a.

..« b.

eve Co

3. COMMUNITY RELATIONS

We believe: ... a.

1f parents ére awar= of child development, children
will reach more success in life.

Parents should be advised by professionals, such

as teachers, counselors, social wofkers, etc. as

to the methods'and haterials-used i. school.

Parents should realize the need for thorough health .-

care, immunization and dental care.

The child's success depends on the cooperative effort

of the home and school.

'The parent has an obligation to become informed of

his child's educational progress and to assist in
its continuous development.
That self-discipline must start in the home.

That home and school should cooperate on all

discipline problems so that children are not confused

between home and school standards.

4. CURRICULUM AND CONTENT

We believe: ... a.

The school must recognize and understand the values
of the individual student and bring all other wvalue

systems into perspective.
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b _ CURRICULUM AND CONTENT (cont,)
- We believe: ... b. | Thevschool must prpvide curriculum that is mean-
| ingful and dictated by the interests of the student.
eoo c. It is the ;esponsibility of the elementary and
high écﬁools-to teach effectively the skills of
communiéapion.

oo do . More effective reading progréms will enable pupils
to score :ﬁgher on SCandardized Achievement Tests;

.-. e. The formal reading program shovld be delayed until
the learner has achieved a mental age of 6.5. (This
will provide a profjiciency in reading readiness tc »"
utilize phonics in the reading program,

L.l £ The.formal reading‘progfam;should stress the value
of ;gcreational reédingvté broaden the students!
‘horizon. | |

o»s g. Listening ig a skill which is a‘prereQUisite to the
inéelligent digcussion of ahy-concept.

«e» h. More emphasis should be placed on computation-skills
(téxt boéks,~curricu1um materials, additional
instructional time).

+o. i. Children at all grade levels can and should be
taught to accept differences of opinion.

«vs jo Children can‘and should be taught to see the value
of aqbther person regardless of that person's
manner- of dress, race, religion, and ability.

..+ k. Children should be taught the skills and concépts

of human relationships in the classroom to reine

force what is taught at home.




5. DIDACTIC METHODS AND MATERTALS
We believe: ... a. Chiidren should not always have direction; should .
be self-starters,.etc.
eeo b. There should be a systematic procedure for learning
independently. | |
ses €. Pupils should have, the opportunity tobpur5ue

learning on their own and in terms of tkeir“own
interests throughout the grades.

Cee. d. Pupils shouldldeyélop_to where they can handle new
étruetures and iearn effectiVely on their own-;
handle the freedom of such syStemé as modular
scheduliﬁg, etc.

.o. €. FEach pupil ;houldzkﬁow how to take advantage of a
good learning environment. |
I N Each child must be accepted as worthwhile.
seo go Studentslmust-be givén the opportunity of a
recdgnized achievement.
.es h. Each child has 1is own unique style. of leérninglwhich
.cpuld better be met with ;he Individualized approach.
«»o 1. A more positive attitude should be used in teaching
"and correcting.
.oo jo Lxpectations should sé realistic and in keebing
with.the child's;abilitiés and talents.

—timend

eos ko Each child should be treated as a personality in hig

own right, and not compared one with another.
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5.

DIDACTIC METHODS AND MATERIALS (cont.)

We believe:

3

»

o

e

10‘

Present standardized tests should not be used to
label or tolclassify stﬁden;s7into achievement
. groups, and that teacher judgment must not solely
be made from test results but'determined in part
from personal observation,
A criterioﬁ-based immediate feedback/corréctioﬁ system
should 'be operational which requires 90% of all
studeﬁts to acquiré mastery level skills befdre-
proceeding to the next skiil ievelc
Scudents should have the training and the opportunity
of frequent interactibn in the classroom. 
All student§ should be ehcouraged to become involved
in class activities.
Lessons  should be presented in an interesting and
challenging way so that students are motivated to
work without pressure,
Students aﬁd teachers sﬁogid discuss whac would
make classes more interesting to the students,
Students should be challenged according to their
individual abilities.
m}hat teachérs should not label discipline problems
as troublemakers,
That teachers should challenge children and appeal
to the interests of children to eliminate discipline
problems.
Lessons should be so interesting that students want
to be invéiyed.
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5. DIDA.CSTIC METHODS AND MATERIALS (cont.) .
We believe: ... v. Children should be given the opportunity to learn”
.to ad just té change thrdugh making reasonable
ad justments in ¢lessroom environment, scheduling,
etc., while they are in elementary schoal. |
cos Wo " Children should be exposed to many exﬁeriences
outside their iﬁmediéteiénVirOhment.
«ss Xo Children should be taught to evaluate critically
applying~ana1ysis aﬁd standards in the evaluation
of their own work.
ss. ¥+ Children should be taught to apply critical thinking
skills (such as analysis, wéighing'evidence, evaluating
alternatives, making conclusions based on the evidence)
“in problem solving and decision-making.
.o. 2. Children should be taught to hold opinions and beliefs
based on knowledge of the facts and an énalysis of

the effecta of the ideas or doctrines in question.

6. - TFACLLITIES AND PLANT
7. FINANCE

-8, GENERAL AND MISCELLANEOUS
‘We believe: ;.. a. All students should attend school because they
| recognize the‘value of learning and what can be
achieved for themselves thfough it.

.es be Peorle should attend school through 12th grade.
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8.

10.

11.

12.

GENERAL AND MISCELLANE

We believe: ... c.

L] do

sce €,

0US (cont.)

Children should be able to work and play together
without quarreling. |

Children should do class or homework for the
satisfactioh derived from learning.

Students should be so convinéed_of the value of

learning that they arr motivated to work to their

. full potential.

LIBRARIES
PLANNING AND RESEARCH

POLICY MAKING

- "]e believe.;' see Ao

L bo

esoa Co

os e do‘_b

Students should be inQolyed in setting classroom
standards.

Student gerrnment should not be limited toﬁthe
upper 10% of the students because.of grades, time
festrictibns, and social element,

That. economics should not infiuénce or restrict
pupil'participation in school éffairs.

That metﬁods of discipline in high schools and

to be consulted on setting up -rules.

PRE~SCHOOL AND KINDERGARTEN

We believe: ... a.

The home (or pre-school) has the primary responsi-

bility for providing a wide range of first<hand

expuriences to enhance and enrich pupils’ vocabulary,
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12, - PRE-SCHOOL AND KINDERGARTEN (Cont.)——
He beliévé: 3...'5. Virtually all éntering'kindergarten pupils shoula
have certain skills (ABC's, tieing shoes, etc.).
ees Co Children should have pre-school experiences that
would prevent retention in kindergarten.

s . ' eoo d. Children should not enter kindergarten until they
reach a prescribed stage, determined by ; test,
such as an early kindergarten test. |

oo €. Skills should be taught and provisions made for
'experiences necessary for kindefgé}ten inlpre;
school siﬁuations, if the family for some reason

"canhog provide thesé expériéncés'br teach these

-skills.

13, PUPIL PERSONNEL AND GUIDANCE
We believe: ... a. The reporting of test results take so long ;hét they
arelof no use to the-learﬁer. |
eoo bo Pupils canﬁOt establish goals or objectives if they
don't know wliere they stand.
ees Co Student talengs go undisc&vered due to the fact that
there does not exist nhy test that would reveal
these talents, or if'they do exist, are not used.
. : . see da Pppils need frequent'testiqg on specific skill
taught. | | |
ess €0 That special counseling should be given to those
children who seek attention.
»s. £f. " Children should have appropriate guidance available
f;om a person they can “rust.

28w
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13‘

14.

15.

16.

17.

18.

19.

20.

PUPIL PERSONNEL AND GUIDANCE (cont.)
We believe: ... g. jhaﬁ some children can confi@e to a counselor what
they cannot ponfide to théir parénts. T
ees» h. That children shouid be given-as much help as
possible in planning their junior high and high
school programs.
see 1. That students "in trouble" shouid receive the help
necessary to find the cause of their trouble, rather

" than just being diciplined.

SPECIAL ':UPIL SERVICES

STAT',, FEDERAL AND REGIONAL SERVICES
SCHOOL LUNCH
SUMMER SCHOOL AND EXTENDED DAY

TEACHERS AND STAFF
We believe: ... a. Teachers should be proficient in drawing out pupils

in group discussions.

TRANSPORTATION : | _ —

VOCATIONAL EDUCATION
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" APPENDIX (5.1)

ANALYSIS 'OF CONCERNS FOR VALLDATED NEEDS
OF THE

-SAN FRANCISCO SOUTH BAY AREA

FREMONT, FEB. 24 and 25, 1971
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