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HISTORICAL BACKGROUND
A. The City of Long Branch
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C. Areas of Concern - Causes for Research



I.

Historical Backgrouﬁd

A.

The City of Long Branch

Long Branch, New Jersey, is located in Monmouth:' County, about 50 miles
south of New York City, 90 miles east of Philadelphia, and 90 miles
north of Atlantic City. It stretches approximetely five miles along
the Atlantic QOcean, and has the Shrewsbury River as a border to the
north. The central portion of the city, in which the heaviest councen-
tration of population occurs, is also the widest. At the widest point,
the city measures about two miles. L

The city originally took its name from a brook, a branck of the South
Shrewsbury River. The population of Long Branch is 31,774 according to
the 1970 Census. During the year, it is the largest city in Monmouth
County in terms of population. The population increases about eleven -
per cent durlng the summer season.

Todey, Long Branch is largely a residential community of single family
homes. More than half the developed land in Loug Branch is in single
family usage. The city claims to be America's oldest seashore resort.
The sea was the determining factor irn its earliest development. At
one time, large hotels and summer estates dotted the ocean front. A
few still remain, but most have been demolished, being replaced by

smaller homes, housing developments, beach clubs, apartments and con-

dcainiums,

Long Branch is a cosmopolitan area with heavy concentrations of second

and third generation Italian stock. Approximately 12 percent of the
total population is foreign born. 28.l4 percent of the city's population
are persons of foreign birth or parentage. People of the Jewish ethnic
group form the next largest concentration. There is a growing concen-
tration of Spanish speaking Puerto Ricans in the community. The per-
centage of Negroes in the community is increasing at e steady rate also.
In 1970, this group comprised 20% of the total population.

" Although English is spoken in 99 percent of the homes, 25.4% of these

femilies utilize & second langusge, the latter being Italian (9.5%),
Spanish (3.5%), German (3.4%), French, Hebrew, Norwegian, Polish, Greek
end Swedish,

Industry has been encouraged in the area and government installations
provide many Job opportunities. The transition from a resort community
to & semi-industrial one has taken place over a period of years. An im-
portant factor in this situation has been the drastic erosion problem of
the Long Brench beach front.

The single largest occupational category is clerical and kindred workers
which employ 2,147 or 18.2 percent of the work force. There are more
persons employed in professionsl and related services than in any
industrial catzgory. The second and third largest industries were

1-A
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wholesale and retail trade and manufacturing, respectively. Monmouth
Medical Center, the largest medical complex in the county, is alsc one
of the city's largest employers, . 4

The median income in 1969 for city families was $8,950. Families with
income less than $5.,000 totaled 21.4 percent, while families earning
$15,000 or more constituted 19.5 percent. Thus, 59.1 percent had in- =
comes between $5,000 and $15,000. Those families earning less than
$3,000 a year made up 9 percent while ‘those between $3 000 and $4,999
totaled 12.4 percent. :

Seasonal employment is high in the summer in hotels, restaurants, beach
recreational facilities mnd at the nearby Mommouth Park Race Track.

" At the present time, the City of Long Branch is experiencing a high
percentage of unemployment and underemployment. 14 percent of the
population . is receiving welfare assistance and approximately 25 percent
of the population is living at the poverty level. r



Long Branch Senior High School

The Long Branch school system has eight elementary schools, a three
year Junior high school and a three year high school.

Until September, 1962, Long Branch High School served as & receiving
district for students from the neighboring communities of Monmouth
Beach, Oceanport, Sea Bright, West Long Branch and Eatontown. At
that time, two regional high schools (Shore and Monmouth) were opened.
Long Branch High School now serves students from the local community
except for 18 students in the vocational school.

The Monmouth County Vocational School building was opened in Long Branch
in September, 1965. This building provides 2-year vocational instruction
in automotive repair, air conditioning and heating, visual graphics and
beauty culture to Long Branch High School students. The students attend
general education classes in the high schocl for half day and wvocational
ctasses half day. ~

Y

(
In September, 1968, a three year junior high school, housing grades
seven, eight and nine was opened. At the same time, a Joint junior-
senior high school library was opened and 2 band room and Instructional
Media Center constructed. The administrative and guidance offices of.
the high school were relocated to their present locations at the same
time.

Long Branch Senior High School is a comprehensive high school with &
student population of 125C. Seventy~three percent Caucasian, 22 percent
Negro and 5 percent Spanish spesking students comprise its racial and
ethnic make-up.

Of the class of 1972, 54% planned to attend & four-year college and
17% were bound for 2-year community colleges and other post secondary
education. Twenty-nine percent of the graduates would enter the work
force or the military service.

The Long Branch Summer School, offeringz make-up and enrichment programs,
has hed enrollments of 887 students. Owver the past nine years, total
average enrollments for enrichment programs have been 581 students end
136 for the review programs. Along with offering classes during the
dsy, this school has the unique feature of also conducting courses two
evenings a week for the six week session.



: c.

Areas. of Concern - Causes for Research

The foundation of any school rests with a competent faculty and the
curricula offered its students. Moreover, the effectiveness of these
factors is determined in no small part by the scheduled time and the
teaching methods employed. The administration and faculty cf Long Branch
High School have been concerned-with—doing the best possible Job with -
available resources. These concerns led us to seek the implementation
of new scheduling systems, combined with more effective teaching :
strategies. ' o

During the 1971-72 school year, there begen a growing dissatisfaction

at the high school over the existing school calendar as it caused inter-
ruptidnes - in basic skill development, lacked continuity in remedial
instruction and lacked educational opportunities for our exceptional
students. A recently expanded Cooperative Industrial Education program
had created an interest in the benefits of continuing this program and a
proposed Distributive Education program throughout the calendar year
without the interruptions of summer vecation periods. The interest gen-
erated by this proposal had a substantial impact on the personnel in
other subject areas regardlng the extended school year.

Another curriculum area of concern was the ingbility of many students to
avail themselves of some basic enrichment programs under our presernt
schedule. The availability and expansion of course offerings. are di-
rectly dependent upon the time factor. Increasing the number of offerings
with a stable student population is possible only at the detriment of
existing courses. Furthermore, students who wish to broaden their edu-

cational background, cannot do so because of schedullng difficulties.

Although the above currlculum concerns wvere present the most important
ingredient necessary for change was a reasl end increasing desire on the
part of the professional staff to become involved in broad-scale experi-
mentation. The concerns of the staff were reflected in the directions

in which we began to move. Our staff was interested in experimenting
with a bimester, trimester, quarter or quinmester plan which would afford
the students the following benefits over;the existing system:

_ A. Students would have e more enriched curriculum available
to them.

B, Trisl period options for specific subjects would be
offered.

. {C. Shorter subject metter termination dates, rather than the

present 180-day period, would make it possible for a student
to change his program of studies more often than only at
the beginning of each year. Moreover, students who falled
"a subject could enter & new course or be recycled during the
year.
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D. Incressed opportunities would be present for students
to exercise tleir choices as to units of work they wish
to undertake,

E, Periodic schedule changes would be built into the system.
These would assist the maintenance of interest levels ...
and allow more course level changes due to student growth
and achievement, -

The staff was also beginning to investigate the utilization of behavioral
objectives, learning activities packages, structured individual instruc-
tipn and audio tutorial methods.

A number of curriculum recommendations were being made to the Board of
. Education which included community service projects, a variety of oc-
cupational courses and increased work-experience opportunities.

Other areas we wished to investigate and solve with unique approaches
to the educational time factor were the increasing problems regarding
attendance, early graduation requests, more efficient plant utilization
end the better use of professional staff.

The concerns cited above were real and pressing. It was vital that they
be studied and new approaches implemented becsuse the changing nature

of our community indicated our school, while maintaining an excellent
college preparatory program, would have to become more oriented toward
the world of work. It was imperative that we alter our system so thst
we could better avail our students of the increasing number of oppor=
tunities resulting from loaal commercial and industrial growth

During this period of concern and probing fbr new approaches, the Long
Branch High School staff undertook a vsriety of activities in its attempt
to seek solutions to the needs of the school. Faculty members, subject
area chairmen and administrators visited the John Dewey High School in
Brooklyn, New York, and the Lynnfield High School in Lynnfield, Mass.,
where querter systems within the traditional 180-day school year were
being implemented. We saw first-hand the effect these systems had on
exploding curriculum offerings. Wilde Lake High School, Columbisa,
Maryland, and the Mainland Regional High School, Lynnwood, New Jersey. -
were Visited and a variety of teaching strategies were observed first
hand such as the open space concept, continuous progress learning,
flexible scheduling, learning activities package, behaviorel objectives .
and individuaslized instruction.  Moreover, an in~service workshop wes
presented by the Brookdale Community College staff, dealing with be-~ .
hevioral objectives and learning activities packages. Long Branch High
School personnel attended the Educational Leadership Institute at
Hartford, Connecticut, which deaslt with flexible scheduling, continuous
progress program development, behavioral oblectives and audio tutorial
programs, &s well as Westinghouse Learning Corporation's seminar on
Arena Scheduling and Individualized Instruction.
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During this period, we corresponded with the Atlanta Public Schools,
Atlents, Georgia; the Dade County Public Schools, Dade County,
Florids; the University of Massachusetts; San Mateo Public Schools;
Wheaton High School, Wheaton, Illinois; Gloucester High School,
Gloucester, Massachusetts and the Patrick Henry High School, San
Diego Public School District, San Diego, California. The results

of this correspondence led to an interest in a revised calendar that
could expand our curriculum and assist us in solving some of the
problems with which we were concerned. At this juncture, we were
made aware that the New Jersey State Department of Education was
awarding grents for extended school year studies. A proposal was
submitted in which we sought to determine if a trimester, quarter,
quinmester or a combination of these extended school year plans was
advigsable for this high'school. “Speclfically, the study would provide
an appraisal of the effect of the extended school year on the total
instructional program, extra curricular program, gthletic program,
and staff utilization. Moreover, we would obtain an insight into
the impsct and reactions of the community, students, faculty and
staff, as well as an appraisal of administrative feasibility. The
research hypothesis was that the irplementation of the extended school
year would produce the following desired results:

1. Overall curricula redesigns based on the Areas of Concern.

2. The development of new teaching strategies due to the
availability of year-round educational opportunities and a
revised calendar.

3. Maximum end appropriate use of professional talent throughout
the year. .

4. Because of the increased availability of courses and
expanded curriculum offerings, a custom-tailored total
educational progrsm would bte available to every student.

5. Dropouts should be reduced by increased work-experience
opportunity and a moére varied and enhanced curriculum.

6. Attendance would improve.

T. The student would enjoy an increase in the number of
choices and elternatives in the educational process.

8. More efficient use of school plant. '

9. The study itself would provide a comprehensive report,
which would include remifications and alternatives of the
extended school year, upon which the staff, board of educa-
tion and community could state their opinions and mske
-Judgments.

In conjunction with the faculty concerns cited sbove, there were s
variety of areas within the community that indicated concerns and
support for an extended school year progream. The Cooperative Indus-
trial Education program received excellent response for its second year
of operation and talks were being conducted concerning its need
throughout the calendar yeer.. During the past ten years, there had
been extensive student and parental support for the Long Branch Summer
School, which offered meke-up and review courses and sv extensive
number of enrichment programs in both day and evening sessions.
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During the past few years, there was witnessed increasing parentel
concern over the unavailable and limited opportunities for specialized
subject offerings. An increased number of requests had recently

been submitted by parents and students for early graduation. Fur-
thermore, the Long Branch Senior High School Parents Advisory Council,
the Student Advisory Committee and the Student Council have shown a
great deal of interest in the variocus querter systems and their po-
tential for the expansion of curriculum offerings.

Upon this foundation of community support, en interested student body
and staff, the Long Branch Board of Education urged our efforts and ° = -
pledged continued support for the investigation of the extended school '
year as a possible solution for our concerns. The State Department of
New Jersey awarded us an extended school year study grant on November 30,




II. Steps in the Study

A detailed account of the
processes of the study.
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A. Phase I -~ Orientation & Preparation, December, 1972.

1. Orientation Sessions were conducted with Student Council representatives -and
the Long Branch Senior High School Parents Advisory Council explaining
the study grant, its purposes and presenting a summary view of various
types of E.S.Y. plans. ' :

"« A similar orientation session was conducted with the high school faculty,
however, this group was supplied with two E.S.Y. monographs prepared by
Bruce Campbell, New Jersey Department of Education (Appendix Item 1).

The faculty was requested to complete a form listing their questions and
concerns regarding the E.S.Y. concept. This E.S.Y. grant received edi-
torial notice in the Asbury Park Press (Appendix Item 2).

2. The Steering Committee membership was selected by the Project Director
~ assisted by the princiral and on the advice of individual Steering Committee
members as they were asked and agreed to serve. These selections were
mad€ on the basis of organizational strengths, specific areas of knowledge
and diversity of educational viewpoints. This group would also serve as
research team leaders. i

3. Definition of the Problem: At the first Steering Committee meeting, the
study grant was again discussed and its purposes outlined. Based on this
review, the results of the faculty questionnairés (Appendix Item 3), and

. some research readings, each team leader was asked to define their indi-
vidual research obligation. The definition of the Problem Studied by each
team i8 noted at the beginning of each committee report.

4, Goals were Clarified by the Steering Committee and the research was
delimited. In light of our particular situation as a seashore resort,
our concerns over curriculum expansion and the absence of & facilities
(classroom) need, it was agreed to concentrate our efforts on the
Voluntary Quinmester Plan. However, if the research of other systems
demonstrated greater benefits; these were to be included in our report.

5. A Detailed Plan of Action was reviewed which cutlined the study team's
strategy and calendar (Appendix Item 4). Procedures for secretarial
use, purchases, formation of study teams and budget allocations were
also established.

e

6. Collection of Materials began immediately.. A library-type file was
organized in the main office under the direcioy’ of the project secretary.
Procedures for signing items out and purchasing materiels were set up.
The collection of materials was an ongoing aéﬁivity throughout the dura-
tion of the study (See Bibliography for items compiled).

T . ey —— — ———2 o— —— *

1. Research Teams were Orgaﬁized - By agreement of the Steering Committee,
every staff member was to be involved in the study. A progress report
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and study clarification item was issued to all faculty members slong
with a memo citing the title of each research team, the problem it was
to study and the name of the teasm leader. Each faculty member was
asked to sign up for three committees in order of preference. Team

" leaders could encourage membership, however, final assignment to s

specific committee was done by the project director based on indicated
preference but guided by the committée requirements of breadth and
depth of membership. Three student volunieers were selected and
assigned Steering Committee positions., Members of the Parents Advisory
Committee were invited to participate in all committee deliberations. -
A subsequent memo was released and indicated study team committees.

" Assignments and Procedures were established by each study team as well as

.agreements reached on the methods to be used in attacking the problem.
Each team redefined its own area of research responsibility and clarified
overlapping assignments and/or problem areaes. Teams met and conducted
their research as independent units meeting during and after school hours
throughout the study.

Materials and Bibliographies were cataloged as received and a series
of item annotations were distriiuted to Steering Committee team leaders
throughout the study.

Public Infcrmation

a. News Release, January 3 - (Appendix Item 5).
b. News Release, January 29 - (Appendix Item 6).
c. long Branch Senior High School Trumpet - (Appendix Item 7).

Visitation to Christiana High School, Newark, Delaware, was made by
six study team leaders and members on January 26, to study their
quartered school schedule,

Phase III - Action Research, February, 1973. . -

1.

Tesms Attacked Problem Areas under guidelines established during FPhase IT.
As materials were received, each committee received a series of questions
related to their task which assisted them in directing their research
activities., Committees continued to meet after school and to probe

their areas of concern in smaller sub-committees.

- Belf=constructed surveys and other data-gathering devices were developed

by individual committees.

- Research materials contlnued to be supplemented and snnotated blbllograph-

1cal materials distributed,

Compilation, Organization and Preparation of Data. Committees began

ot e e\ ity et~y

to put together the data gathered to date. Half the day of February 12,

. & district-wide professional day,was devoted to organizing data and

other E.S.Y. worit by the senior high school staff.
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Public Information

a. On February 6, the radio station of the Asbury Park Press, WJIK,
presented a two-~hzur broadcast dealing with the Long Branch Senior
High School E.S.Y. study. Participants in the program, which had
a telephone-~in question portion, included the high school principal,
the project director, Curriculum Committee cheirman, Community
sommittee chairman and one of the student Steering Committee mem~
bers. (Appendix Item 8)

b. As we gained more knowledge of the proportions of the study, this

- --information was distributed in a Status Report to the faculty. In-
formetion dealing with specific quinmester items, a list of advantages
and disadvantages, the research schedule and further clarification
of the study was distributed on February 15.

c. VWRLB - the lLong Branch radio station, presented the first of a series
of 15-minute programs, A Study of a Study, which analyzed E.S.Y.
and the specific study being conducted at Long Branch Senior High School
Taped interviews with committee chairmen were integrated in the narra-
tion. ’ :

d. A faculty meeting was conducted on February 26, reporting on the Status
and Progress of the study followed by a question and answer session.

Visitation - The Long Branch Board of Education authorized the project di-
rector to visit the Miami Dade Schocl System, Miami, Florida, to gather
first-hand information on the quimmester program. "A detailed report of

this visit was distributed to team leaders and reviewed with the faculty. .
Vital information regarding curriculum development and programming specified
were gleened from this source,

D. ggASé'Iv - Interaction, March, 1973.

l.

Action Research was continued and committee meetings to finslize reports
were conducted on two early dismissal days, Merch 5 and March 20. More
annotated bibliographies were distributed to the Steering Committee.

Steering Committee reached agreement on procedures for reporting committee
efforts and final repoft format. :

Preliminary Research Team reports were to be presented to the entire
Steering Committee during the month, however, due to extensive research
and staff involvement, the first committee report hearing was not held

- until March 29. The purpose of these hearings was to cross~fertilize

data and ideas as well as offering constructive criticism of each team
effort.

Public Information
a. An E.S.Y.‘presentation was developed using overhead transparencies

for public and internal use (Appendix Item 9). This presentation was
.made to the following groups:
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(1) Exchange Club, March 21.

(2) Rotary Club, March 23.

(3) Long Branct Senior High School Faculty, March 26.

(4) Student Orientation, March 30 (See Student Reaction
Committee for methods of informing students and judging
their reaction.)

“b. News Release, March 6, (Appendix Item 10)

c. WRLB presented the second of the serles, A Study of a Study,
March 15.

d. Long Branch Senior High School Parents Advisorv Committee was
updated on the study.

Visitations ' !

The vroject director visited Northern Valley Regional High School,
Bergen County, N.J., who had invited consultants from Miami. Florida
and Atlanta, Georgia, to discuss their E.S.Y. progrems with the
N.V.R.H.S. staff and other New Jersey E.S.Y. study grant recipients.

Phase V - Issue Resolution, April, 1973,

1.

Se

Research Team Reports were reviewed by the Steering Committee during
all day sessiors on April 6, April 11 and April 12, 1973. Members were
released from teaching and other dquty assignments and substitutes and
other faculty members filled in for them

Steering Committee Recommendations were prepared based on the research
team reports.

Faculty Recommendations were obtained via ballot (April 26) following a
faculty meeting (April 23) in which the Steering Committee's recommenda-
tions were presented as well as the recommendations of each research tean.

The Final Report was presented to the Long Branch Board of Education and

"the New Jersey Departmeat of Education on May 16, 1973.

Public Information
E.S.Y. Presentations were made to:

(1) Elveron Elementary School and West End Tlementary School
combined P.T.A.'s, April L.

(2) Parents of 9th, 10th and 11th grade students, April b,

(3) Afro-American Society, Concerned Parents, Sportsmens Ciub
and the Young Activists combinec meeting, April 5.

(4) Broadway Elementary School P.T.A., April 11,
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Committee Reports
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Administrative Implementation
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A, Yescription of the Problem

To investigate the administrative feasibility of the Extended School Year and
recommend solutions to problems foreseen. ’

B. Methods Used in the Study

1. Researching publications of school districts which have implemented the
extended school year.

2. Visitetion by committee members to Christianc High School, Newark,
Delawere and Metuchen High School, Metuchen, New Jersey.

C. Problems Studied and Reccmmendations

l. Question: Is it feasible to prepare a student's schedule five times
a year or each quin?

Discussion: The scheduling of students five times a year would give
meximum flexibility of choice. However, if this procedure
is used, the time of the counselors will be devoted almost
exclusively to aiding the students choose their courses.

Recommende’ & The committee recommends scheduling be done once for the
entire vear, PFifteen days tefore the end of the quin, a
change of subject period should be established to allow
students to maske changes of coursez for the following quin.

2. Question: Can =& student enter or drop a course after a quin starts?

Discussion: The short duration of & quin does not mske it practical for
a student to change during the quin. The student should
abide by their decisions at scheduling time.

Recommendation: The committee recommends no course changes be permitted -
within & quin because of the short duration of the term
(45 days), A student could drop & quin snd receive a
"W" no credit grade. Special cases should be left to
the administration and guidance Judgment.

3. Question: Can a student drop an entire quin because of illness, discipline
or travel and return the following quin? '

Discussion: The E.S.Y. concept allows for the dropping of one quin a
year. This quin cen be used for 'sickness, travel or vacation,
etc. The student takes a risk, however, of not being able to
continue the sequence of a2 skill subject.

Recommendaticn: The committee recommends that & student can drop a quin
providing the student attends four quins a year.
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4. Question: Under the quinmester, will it be possible to accumulate enough
credits for early graduation?

Discussion: Early graduation would be consistent with the alleged
advantages of E.S.Y. A student can accumulate enough
credits for early graduation if extra courses are taken
during a quin and the student attends 5 quins.

Recommendation: The committe¢e recommends that early gr&duétion be
accepted if the student fulfills the requlrements
set by the Board of Education.

5. Question: Can a student attend part time for S5 quins?

Discussion: Research indicates that for the first year, no student be
allowed to attend part time because of the necessity of
getting procedures of the program started. After the first
year, part time for a quin would sllow students to attend '
school and -work part time.

Recommendation: No student be allowed to attend part time the first
year of operation of E.S.Y.

6. Question:‘ Will a wide variety of course offerings spread course electlons
too thin, thereore, lead to the dropplng of courses.

Discussicn: This problem confronts school leaders, also, in the tra-
: ditional program. Guidelines must be set to determine

. the number of students selecting a course to determine if

T it shell be given, Independent study would reduce this

! problem to some extent.

Recommendation: The committee recommends &a policy be established setting
a minimum number of 10 students selecting a course before
the course may be offered.

T. Question: Is recycling feasible if only & few students feil a required
course?

Discussion: Research gives as one of the advantages of the quinmester the
recycling possibility in required courses.

Recommendation: The committee recommends that required courses be scheduled
to begin during numerous quins so that recycling can be
feasible.

8. Question: Can a student who fails or is incomplete at the end of the quin
have an opportunity to successfully complete the quin?

Discussion: Procedures have always been established to give a student who
is incomplete at the end of a marking period, due to extenuating
clrcumstances, time to complete the marking period. Failures have
been recorded as failures. 1In the quin system, a course is
completed in 45 days, failures take on a new aspect.
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10.

11.

12.

13.

Recommendation: The committee recommends that a student who fails or is
incomplete be given 10 school days to make up and/or
complete the required work. . ’

Question: Will quin system improve attendance?

Discussion: Research indicates that the quin system will improve atten-
dance because students will be selecting courses relevant
to their needs and the time factor (45 days) demands better
attendance. o

Recommendation: The committee is hopeful that the quin system will
improve attendance at Long Branch High School.

Question: Will the quin system decreasse the dropout rate at L.B.H.S.?

Discussion: Research indicates that the dropout rate in schools having
a quin system has decreased because the students are pro-
vided with a variety of courses to meet their interests and
needs. Dropouts due to loss of interest in a particular »
subject or subjects should decrease due tc the much shorter
time required to complete a 45-dasy course.

Recommendation: The committee is hopeful that the quin system will de-
crease the dropout rate at L.B.H.S.

Question: Will electives create course enrollments with vastly different
age differentials,

Discussion: Electives for all grades will create age differentials as it
does in the traditional system. Holding the sophomore class
to required courses would decrease this sge differential.
Required courses for each grade would not create an sge
differential, ’

Recommendstion: The committee recommends that the sophomore clsss be given
a required course schedule.

Question: Should non~residents be admitted on a tuition paying basis?
Discussion: Non-residents have always been allowed to take courses in v.e

summer school, Non-residents could take quin work if their
school would accept our credits.

‘Recommendation: The committee recommends that non-residents he allowed to

attend L.B.H.S. on a tuition basis.
Question: How many class meetings shéuld be held per week per course?

Discussion: The traditional system normally sets five class meetings
per week for 5 credits., Classes that do not meet five
times & week sre given credit in proportion to the number
of class periods.



Recommendation: The committee recommends that all courses meet five
times a week for the first year that the system is in
operation, Exceptions to this rule would be music, physi-
cal education and health.

14, @:~stion:. What impact would E.S.Y. have on the Subject Area Chairman's
work schedule?

Discussion: SAC work schedules and work loads would be increased. The
increased number of courses offered would demand more work
in preparation and organization of courses of study, more
work in preparing materials and ordering of books. and demand
more time spent on supervision., During the vacation period
for a Department Head, the work schedule would come to a
halt and the continuity would be disrupted.

Recommendation: - The committee recommends an assistant for the department
head to relieve the increased work load and assume a
continuity of the program when the department head is on
vacatlon.

15. Question: What impsct would E.S.Y. have on the grading system?

Discussion: OQur present zrading ¢ stem has five marking periods in which
the student receives a grade., At the end of the year, the
‘five grades are averaged for a final grade. -In E.S.Y. a
quin would be equal to one marking period of our present
: system, therefore, only one mark is necessary at the end
' of the quin,

Recommendation: The committee recommends no change for a quinmester
marking period.

16, Question: What impact would E.S.Y. have on the suspension policy?

Discussion: The present suspension policy would have a detrimental effect
~ on the quin system. If a student were suspended for 3 days,
that would be 6 percent absence from a quin., If the student
was suspended for 5 days, that would represent 11 percent
absence from the quin.

Recommendation: The committee recommends that suspension be for one day
until a conference with the parent can be arrunged.
Flagrant violations would carry a longer suspension.

iT. Question: What impact would E.S.Y. have on the credlt system for determi-
nation of grade position in school.

Discussion: The present system of five credits per course reqvires a
student to accumulate 35 credits to be classified as a
Junior and 50 credits to be classified as a senior. Total
eredits to graduate ‘from school is 80 credits, plus 4 credits
for Physical Education and Health. ZEach course under E.S.Y.
would receive 1.25 credits so a realignment must be made.

R




Recommendation: To be classified as a sophomore, & student rust be
' recommended by the Junior High S¢tool admiaiistration.
To be classified as e junior, a student must accumulate
2L credits and to be classified as a senior, 48
credits. Credits needed to be graduated from school
- would be T2 credits plus L4 credits in physical education
and health.

D. Summary and Conclusion

The administrative problems that will be encountered in the extended school
yvear are many and varied.

Solutions to pfoblems involving all aspects of student'scheduling, pupil per-
sonnel problems, satellite services, administrative and supervisory staffing
are possible. ' A

The cormittee feels that problems which cen not be anticipated but will appear
only after the program is instituted, will have to be solved at that time.

E. Recommendations

fBased upon the study of the administrative committee, an Extended Schocl Year
would be fedasible on Long Branch High School and this committee recommends
implementation of the Extended School Year. ‘

a-
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A.

C.

‘Methods

Description of the Problem

The committee investigated the effects of an extended school year program
upon the athletics and school associated extra curricular activities. The
committee also mttempted to recommend a suitable athletic and extra curricular
program compatible with the quimmester system.

1. Questionnaires were distributed to all club adv1sors describing E. S Y.
end asking pertinent questions.

2. The committee corresponded with the N.J.S.I.A.A. concerning matters of
eligibility and new rulings applying to an E.S.Y. program.

3. HResearch questions were assigned to cormmittee members who were responsible
to supply the necessary information.

‘4, The committee researched materiels on file of previous E.S.Y. programs;

i.e., Atlanta, Dade County, etc.

Problems and Solutions

>

l. How will E.S.Y. afféct athletic eligibility?

a« The response is in accord with the N.J.S.I.A.A. as described by
Mr. James GrowneY, the Executive Secretary: A
All participating athletes -are eligible if they fulfill
age and academic requirements existing in the N.J.S.I.A.A.
rule book. A student who is perticipating in a sport
and achieves gradustion status during the season is eli-
gible to complete that sport season. The aforementioned
athlete is not eligible to participate in any newly start-
ing season even though it is still in the same academic
Year.

b. An athlete is eligible-to participate if he has the minimum
number of credits established by the school during a quin. =

2. Is an athlete eligible to participate if he is on his vecation quin?

An athlete may partlcipate during his vacation quin prov1ded he
meets ell the obligations outlined in C-g,1 above.

3. What will be the iapact of- E.S.Y. on membership and.pgrticipation
in clubs and athleties?

This answer is based partly on research of other E.S.Y. systems
and partly on questionnaire results.
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a. The quin organized system will affect club mambership in that
early graduation and students on a vacation quin may reduce
elub membership and leadership.

b. There will be a need for revision in the activity planning and
organizational structure due to the fact that for a club to
function properly, it is essential that it has strong leadership
from students and advisors.

¢. Another effect-is positive in that the quin plan provides an
opportunity for greater overall student participation. With the
inclusion of the literary Jjournal, the school newspaper and the
yearbook in the academic curriculum for credit, membership is
promising. Conflicts between band and athletics will be minimized
because of the student's ability to opt for a sport during a par-
ticular quin and schedule band in the remaining quins. This is an
improvement over the situation as it now exists. '

d. The overall effect of early graduation would be greatest upon
spring sports and activities if students opt for early graduation.
Colleges may encourage students to graduate early in view of
lower enrollment in most colleges. However, research from Miami
indicates that if a student was interested in sprlng sports, he
would stay end delay graduatlon.

What new activities would or could be implemented under E.S.Y.?

"The committee has drawn up a list of potential activities that cbuld'

be implemented under E.S.Y. Such activities appropriate for summer
are: Rugby, Swimming, Boating, Camping, Bicycling, Surfing, Crew,
Volleyball, Summer Theater, Student Handbook Industrial Arts, Music
Theory and Lacrosse.

Another advantage of the E.S.Y. system is the possibility of including
some prior activities during the school day and attaching credit value
to them. Areas such as the Trumpet, Log and Yearbook could become part
of the course selections. This possibility has been discussed in the
Curriculum Committee and will be included in their report.

What would be the effect on a coach or an advisor whose vacation quin
falls during the season? ' o

A coach or advisor would select his vacation bésed on the schedule of
his particular activity.

What legal implications would arise with the N.J.S.I.A.A.-if a summer

"athletic program is conducted.

Again, the N.J.S.I.A.A, is very strict in its interpretation of summer
programs., But if the activity falls within the guidelines set by

the N.J.S.I.A.A. in terms of participation and supervision, there are
no legal complications to prohibit such a program.
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Would the summer quin result in a conflict over facilities with the
City of long Branch's recreation programs?

The conflict over facilities used by the school and the recreation
department is obvious and it may result in the curtailment of some
recreation: programs, However, this may not be a major problem and
with cooperation on the part of both parties, any obstacles can bde
easily overcome.

How will grouping end classification in Interscholastic Sports be
affected?

Not at all, as this item depends on total male enrollment.

D. Results of Questionnaires, Survey and Other Data Gathering Devices

1.

Throughout the period of investigation, the committee was involved in
research and lively discussion. Many views and opinions were inter-
Jected and substantial evidence was usually required before the
committee would approve of or decide upon a resolution. Questionnaires
returnied by club advisors describing the E. S Y. were varied and could
not te quantitatively projected. :

There was a segment of the committee who firmly believed that early
graduation in eny form is detrimentsal and contrsry to the general

well being of the students, C(Cases were cited of students who graduated
early and became socially maladjusted due to an age differential.

The traditional high school is believed to be important not only as an
scademic but also as a social vehicle, Students who would normally
utilize early graduation would generally be the better academic students
and often key personnel in sports or activities.

The overall view of the committee concerning the problems was achieved
on & majority status but an addendum recommandation will follow (See L-H).

E. Unresolved Issues = None at this time.

F. Summary

1.

The interscholagstic sports program would not be affected as long as we
remain within esteblished N.J.S.I.A.A. guidelines. The recruiting of
students for sports would affect spring sports in view of the early
graduation possibility. But it is the opinion of the malority of our
members that athletes would not opt for earlv graduatlon as opposed

"to competing in spring athletics.

The effect of E.S.Y. on extra curricular activities is basically twofold.
First that there must be a complete restructuring of the executive
system within the activities, This is essential to maintain effective
leadership. The second effect allows for a greater number of students
to participate throughout the year. However, such flexibility and
student involvement would be present under a quarter system also.



G. Recommendstions

1. The Athletic and Extra Curricular Committee feels -that the E.S.Y.

' progrem is in theory a progressive step toward curriculum and student
activity improvement. It is, however, the concensus of the committee
that a system of four academic quarters with an optional free summer
program for enrichment or make-up is not only feasible but very .at-
trective. It would be ensier to implement, would not interfere with
the current athletic program and vet would still embody all the ad-
ventages of the quin system.

2. In conclusion, the Athletics and Extra Curriculasr Activities Committee
recommends that the Quinmester, E.S.Y., with the summer quin as the
only optional vacation period, is not only a need but & necessity at
Long Branch Senior High School.

H. Addendum Recoﬁmendation

As previously stated, the committee had a segment that stands strongily
opposed to early graduation but in favor of a quarter system with the

hope that the currlculum and actlvities will induce students to remain
in school.
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A, Description of the Problem

The committee's overall concern was to develop & cost comperison between the
traditional school year and the V.Q. E.S.Y. The intention was to determine
the relief which an E.S.Y. would provide existing facilities while antici-
pating any need for additiomal facilities, equipment, and personnel generated
by the new course offerings.

1. What is the cost of air conditioning?

. 2. VWhat is the cost of faculty and staff salaries (admipistrators,
teachers, aides, custodiens, secretaries, library staff, I.M.C.
director) during the fifth quin?

3. What is the cost of supplies for the fifth quin?

4. What are the other costs associated with operating the school
. during the fifth quin; e.g. cafeteria, busing, electricity,
phone bills, audio visual materisls, bocks, extra curricular
activities, curriculum development, scheduling computer and
personnel cost, etc.)?

B. Methods Used in Achieving Results

The committee was divided into sub-committees. FEach sub-committee was
essigned a particular area to reseasrch and the input from these areas
was accumulated and analyzed. Sources 'of information were -other E.S.Y,
committees, a gquestionnaire, other district reports, administrative
personnel, staff members, the secretary of the Board of Education, the
custodial staff, cafeteria staff, subject area chairmen and private
business. '

When all the information was gathered an attempt was made to present the
best estimate of costs for sn E.S.Y. program.

€. Questions and Proﬁlems Raised by the Research
The major problem of our comittee was the difficulty of arriving at
exact cost because of the many intangibles involved. This vas solved
by approaching the problem from the viewpoint that there are varying
possible situations relating to the implementation of the E.S.Y.

Some: of the‘questions raised by the E.S5.Y. were:

a. What impact will expanded course offerings have on the
budget and materials?

b. Can the cost of student subject failures be computed for
180 days compared to a 45 day recycled plan?

o . ‘. Will quins place a burden on facilities?
ERIC ‘




E.

5-B

d. Will there be any facilities alterations (air'éonditioning)?
€. Are there needs for in-service training?

f. What will implementatién costs be (texts, materials, summer
curriculum workshops)? .. -
; .
g+ What are the maintenance aﬁd summer janitoriél problems with
E.S.Y.? .

h. What will the cost of corridor and cafeteris aides be?

i. Will there be any changes in 12 month employees' salery
schedules? .

j. What are the possibilities of state aid for the E.S.Y.? -

k. What changes in teachers' salaries will occur if the E.S.Y.
' is implemented? -

l. Will additional counselors, librarians and other support
staff be needed during the summer quin?

m. What costs for busing, cafeteria manaé:ement, operstion ‘
(electricity, phone, etc.), scheduling (computer costs), and
A.V.A, materials will be necessary for the E.S.Y.?7:

n. What additional costs will be necessary for the physical
education programs in the summer quin?

3. In the following reports, the answers to many of these questions will be
found. (However, others will not be answered since many of these costs
can only be estimated.,) We have provided what we feel is the most ac~
curate account for costs for the implementation of the E.S.Y.

Results of Surveys

Qur committee used only one questionnaire during the research period.-

The resulis of this survey are found in the report entitled, "Transitional
Costs." These costs were estimates provided by subject area chairmen

for new books, materials and equipment for new course offerings. They

are initial start up costs and the total amount would be spread over a

1 to 3 year period eand smortized over 3. years.

Unresolved Issues

The. primary unresolved issue of the budgetary committee is & conclusive
cost analysis on the operation of the E.S.Y. Accurate cost data will be
available only after several years of the program's implementation.
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Cost Analysis for the Extended School Year

In our research, we have found that exact emounts for operational costs
cannot be determlned. Since there sre many varisbles, we are only providing
en estimate of costs for three possible situations which may occur at Long
Branch High School. Although our report indicates an increase in overall
costs initially, there is no evidence that these costs will continue over

a long period. We feel that the assets of the V.Q. E.S.Y. far outweigh

the present system. The slight increase ia costs for its implementation

are essential for improved instruction and oversall learning conditions.

While examlnlng the many p“ssible ways to provide an accurate cost analysis,
we found the following three situations mey occur at Long Branch High School
and worked to accomplish the costs for these situations:
7
1. If no students elect the fifth or summer quin.
2. If there is an equal distribution of students in all five quins.
3. If some students attend the firth quin.

There may exist other situations not considered in this report, however,
these will fit the needs of Long Branch Senior High School.

1. Cost Pactors for Situstion 1: If no students elect the fifth
: ’ oy summer quin.

In this Situation the only costs to be considered are those
transitional costs .needed to move from the present system of courses
corresponding to the 180 day school year to a regular school year
divided into four 45-day terms. Cssentislly, it quarters the
present school term of 180 days. The transitional costs would
include nmonies needed for supplies, equipment, text materials

and items necessary for the introduction of new courses.

Subject Area Chairmen were requested to analyze the new curriculse
proposed by their departments for the E.S.Y. and submit budget
figures for those categories affected. -Limitations of present
staff, facilities and student enrollments were imposed.

These budget items (proposed 197k4-75) were then compared to the
budget for the school year 1973-T4. The difference in budget figures
was the transitional costs peeded. Moreover, these same costs would
be necessary for Situation 2 and Situation 3 because the same curri-
culwy revisions end additions are an integral part of sll situstions
analyzed. In analyzing the following budget accounts, it should be
kept in mind that:

a. ‘Inflationary effects were not considered. All dollar
figures are based on current values.
b. The breskdown by departments was used only to arrive
at final totals. In some cases,:it will be noted that the
proposed 1974=-T75 budget item calls for less then what was -
budgeted in 1973-T4. This is because during the school
“year 1973-Th .some departments developed new teaching
strategies, expanded curriculum offerings and/or textbooks
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11.
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13.
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15.

16.

ia. 20 - General School Supplies B

e . Budgeted Proéosedr

o ' ‘ 1973-Th 197h~75 Difference

- General Supplies & Paper $ 5,000.00 $ 5,000.00 ———————
'Mimeograph 2,500.00 2,500.00  —mmm—mm-
Art 2,106.00 2,400.00 300.00
Businqss.Educatiop_ -;---—- 800.00 800.00
Choral Music | . T750.00 825.00 TS.OO
.English ——————
Foreign Language ——————— -
Guidance 500,00 750.00 250,00
Home Economics 700.60 1,000.00 300.00

+food +food +food
Industrial Arts 6,500.00 | 1o,ooo.Qori 3,500.00
Instrumental Music 1,000.00 | 1,000.00 ——————
Mathematics —————— _;
Physical Educ;tion & Health- 1,500.00 2,000.00 500.00
plus gas +gas +gzas +gas
Science 2,200.00 5,000.00 2,800.00
.Social(étudies --------------- et o e
Speciai Education —— e e
$22,750.00  $31,275.00

5-D

had to be replaced on a broad scele necessitating

larger allocations.

Other departments, who show
greatexr financisl needs for the E.S.Y. Proposed

1975~75 Budget, were either beneficiaries of expanded
allocations in previous years and/or demonstrated a
In both cases,
the significant figures are the totals and differences

higher budget need under the E.S8.Y.

indicated.

The breakdown of transitional cost follows:

- $8,525.00
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10.

12.
13.
1k,

15.

Mathematics

b. 1240c AVA Equipment

Administration

Art

Business Education
Choral Music
English

Foreign Language
Guidance

Home Economics
Industrial Arts
Instrumental Music
Physical Education & Heaith
Science |
Social Studies

Special Education

A=

5-E

Budgeted Proposed
1973-74 . 1974-75 ~  Difference
15.00 ————— (15.00)
100.00 2,250.00. _ . 2,150.00
159.00 3,100.00 2,941.00
----- 600.00 600.00
450,00 ———— (450.00C)
600.00 = =—cme——me- (600.00)
530.00 —— (530.00)
$1,854%.00 $4 ,096.00

$5,950.00



10.
11.
12.
13,
1k,

15.

c. 1240c -~ New Equipment

Administretion
Art

Business Educsgtion

vChbral Music

English
Foreign‘Language
Guidance
Home Economics
Industrial Arts
Instrumental Music

Mathematics

Physicel Educetion & Health

Science
Social Stndies

Special Education

2=F

Budgeted Proposed
1973-Th 1974-75 Difference
1,200.00 -;--q--- (1,200.00)
2,100.00 5,000,00 2,900.00
322.00 125.00 ( 197.00)
100.00- 1,500.00 1,400.00
450.00 = —m—————- { 450.00)
800.00 ——— { 800.00)
60.00 500.00 440.00
2,100.00 5,000.00 2,960.00
4,600.00  mmmmmmme  (%,600.00)
1,700.00 1,000.00 ( 700.00)
350,00 1,400.00 1,050.00
7,682,00 6,000.00 (1,682.00)
$21,£6h.oo - $20,525.00 | ($939.00)




d. T730A Replacement of Equipment

Should remein et normal rate.

e. 220 - Textbooks

Art
Business Education
Choral Music

English

" Foreign Language

Guidance

Home Ec?nomics
Industrial Arts
InstrumentaltMusic

Mathematics

Physical Educetion & Health

‘Science

Social Studies

Speciél Education -

Proposed

Budgeted '
1973-Th 197k-T75 Difference
2,562.06' ‘2,500.00 (: 62.06)
memeeee 400.00 400.00
3,423,00 é,aoo.oo 3.377.00
5,007.00 2,750.00 (2,257.00)
500,00 1,000.00 500.00
329.00 1,400.00 1,071.00
331.00 1,700.00 1,369.00
_1,869;00 2,500.00 631.00
Luoz.oov 1:,30.00 1,098.00
1,h86.oo' 4,000.00 2,514.00
3,&&1.90 3,500.00 59..00
500,00 L 500400 —emememn
$19,850.00  $28,550.00 $8,700.od



f. 220c - Audio Visual Materials

-Budgeted Proposed

1973-Th 1974=T5 Difference
1. Art S ———
2. Business Education ‘ _ ..-_m_;_
3. Choral Music o | —————
: L., Eﬁg;ish . | 2,900.00 -
5. TForeign Language 3 | _ - 2,000.00
6. Guidance ‘ _ 500.00
7. Home Economics ) o <500.00
*8. Industrial Arts ' | ‘ R —
9. Instrumentel Music . B
10. Methemstics | 500.00
11. Physicai Education & Health Only | '4100.00
Totals
12. Science o Available 2,400.00
13. Social Studies | 200.00
14. Special Education —ae
$6,135.00  $9,100.00 $2,965.00

e 230 - T.V. Materials -

 $3,000,00  $3,000.00 S
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h., /Library
Budgeted Proposed
1973-Th4 1974=75 Difference
1. 230A Library Books $8,589.00 $10,000.00  $1,411.00
2, 230A1 Supplementsl
Reference Books forxr
Pupils ‘ 3,681L.00 3,681.00 comeeenee
3. 230B Periodicels,
Megazines, Newspapers  1,800.00 2,250.00 - 450.00
4, 230E Other School
Library Expenses 800.00 1,000.00 200.00

$14,870.00 $16,931.00 $2,061.00

i. Summary of Transitional Costs (Situation 1)

(1) 240 General School Supplies -8,525.00 -
(2) 240c AVA Equipment | L,096.00
(3) 1240c New Equipment | (939.00)
(4) T30A Replacement of Equipgent © mm———
(57 220 Textbooks 8,7006.00
(5) 220C AV Materials 2,965.00
(7) 230 T.V. Materials -  cme——
(8) Library 2,061.00
TOTAL $25,hoé.oo

The estimated costs for Situation 1, (if no students elect the fifth
quin) , would be $25,408,00. Totel curriculum implementation would
take one to three years, therefore, this amount would be amortized
over a three year period or approximately $8,470 per year. After
this trensitionsal period, curriculum implementetion costs which are
part of an ongoing process would return to a stable but higher rate
depending on the student course elections and new course offerings.

' 2, Cost Factors for Situation 2: If there is an equal distribution'df
' students in 8ll1 five quins.

a. This situation considers a very unlikely happening, however, the
deta it yields isrnecessary for the anelysis of Situation 3.
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b. If 250 students or 1/5 of the student body (approximately
1200 students) were on vacation during any given quin, we
wchld have an effective enrollment of 950 for each of the
five quins. This situation would produce less crowded
conditions but would place 950 students in school during the
summer months. We would be faced with the option of provid-
ing B better learning atmosphere by air conditioning rooms
being utilized during this period. Air conditioning is an
optional feature, however, it should be strongly considered
as it would also provide better conditions during the hot
months of June and September as well as the summer quin.

c. An effective student enrollment of 950 pupils could be ac-
- commodated in about 30 classrooms exclusive of gyme, shops
and other student stetions that wouvld be impractical to air
condition. A relieble estimate for this requirement was
otteined and follows:

30 - 32,000 BTU window units completely
installed including 220 volt viring

@790.00 $23,700.00

2 - 32,000 BTU window units
for backup purposes €520.00 1,040.00 -

TOTAL ~$24,740.00

These uvnits would last aspproximately 10 years, thus their cost
should be amortized over this same period. This would produce
a cost of $2,474.00/year for eir conditioning 30 classroams

d. Sumnary of Costs for Sluuatlon 2, (if there is an equal dls-
tribution of students in all flve quins).

(1) Transitional Costs Totel Amortizei
(see analysis from :
Situation 1) 25,408.00 $ 8,470.00/yvear

(for the first
three years)

(2) Air Conditioning
(optional) , » _
{(from Situation 2) 2k , 740,00 2,478 ,00/year

~———

$50,148.00 $10.94k .00 *

*The smortized cost would be $10,94l/year for three years until
transitional costs return to normel but air conditioning amor-
tization (2,474) would contlnue.
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3.  Cost Factors for Situation 3: If.scme students attend the fifth summer

8.

quin,
Enrcllment Possibilities

The following student enrollment figures are gross estimates
and are offered to demonstrate an example of costs. As
enrollment increases, costs will increase but per/pupil cost
will decrease. Cost analysis provided in this situation are
predicated on an IF basise.

If the enrollment is:

1) 200 students attending the 5th quin as an optlon.

2) 25 students attending the 5th quin to accelerate for graduation.
3) 100 students sttending the 5th quin for enrichment.

4) 175 students attending the 5th quin for make-up and review.

The enroliment figures for (3) and (4) sre averages from
the past three years of summer school converted from pert-
time enrollments to ful}-time.? Each of the four categor-
ies of students mentioned above will carry a different -
cost factor. Differentials will be noted in the analysis
below. '

Operational Costs
(1) Teachers Salaries

The bulk of the cost for Situation 3 would be for teachers
salaries. Besed on an average.of 25 stundentes: per class per
teacher, the 400 studen®s enrolled would require a8 minimum
of 16 teachers, However, 200 students (category 1) wculd

be attending the 5th quin as their optional quin. These
students would have not been present during the other four
quins and would not have required teachers during this time.
Depending on the courses these 200 students were not scheduled
for.and if the breakage for courses were maximized this would
sllow 8 teachers not to be on duty during Quins 1, 2, 3, or
4, however, they would be needed during Quin 5. Therefore,
the only &dﬁltlonul number of teachers needed for the summer
quin would be eight. (The 16 teachers needed minus the 8
teachers who took vacations.during Quins 1, 2, 3 or 4.)

Based on an average salary of $10,000.00 for a 180 day
period (or 4 quins) a 45 day term would demand a $2, 500.00

salary.
Requirements . Cost
.8 teachers (vacationed. during SR ——————
Quins 1-L)}

8 teachers (no vecation quln) @ 2,500 20!00b.00

TOTAL ~°  $20,000.00



(2)

(3)
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Other costs necessary to operate & fifth or sumer quin:

8,

8e

be

Tten Cost.
General Supplies ~$ 500.00

Cafeteria . 900.00 ‘: *,;
Additionsl Utilities 700.00 .

Additional Personnel

(1) Nurse 2,500.00
(2) Librerian ‘ 2,500.00
(3) Guidance Counselor 2,500.00

(4) Attendance Officer (part-time) __800.00

TOTAL $10,400.00

Some unique cost factors to consider

STATE AID LOSS

The 25 students attending the 5th quin to accelerate for
graduation (Category 2) would cause a loss of state aid

since they would be atitending school for 45 days beyond

the maximum 180 day statse aid formula. This loss would

be: :

$1.40/student/day or
$1.40 x 25 x L5 equalling $1,575.00 LOSS

Tuition Cost

The same 25 students (Category 2) dlscussed above,
although representing a $1.575.00 loss in state aid,

would provide a financial benefit in the following manner:

There has been a 12% average increase per year in tuition
‘costs per student over the past 5 years. If this trend _

contlnues, tuition costs which are $1,450.00 presently,

"will move to $1,625.00 (1973-7&) $1, 817 00 (197%-75)

and $2,037.00 (1975-76)

e
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Considering that each student requires twelve quins
to graduaste the below table gréphically demonstrates
the savings that can be realized.

Regular Graduation Quins in Early Graduation Quins in
School Year Tuition Costs Attendance Tuition Costs Attendance
1973-Th 1,625.00 1=~2-3=k 1,625.00 1-2-3-4
Summer Quin o ' 4o6.00 . 5
1974=-175 1,817.00 152-3-1 1,817.00 1-2-3-4
Summer Quin 453,00 5
1975-76 2,037.00 1-2-3-}4 1,019.00 T 12
TOTAL $5,479.00 .12 $5 ,326.00 12
Tuition Costs for Regular Graduation $5,479.00

Tuition Costs for Early Graduation 5,320.00

‘Tuition Cost Savings $. 159.00

Our hypothetical enrollment in Situation 3 offered the example of 25

students attending the 5th quln for early graduation. This would account

for a savings of: -
25 students x $159 00 = $3,975.00 |

(c) The students in categories (3) and (4) wow.d not lose state
aid because they are not attending for ear.y graduatlon,
however, state aid would not be provided for “hem during the
summer quin under the present formula.

(¢) Air Conditioning’

‘With only 400 students enrolled in the summer ses51on the cost.
of the air conditioning option detailed in Situation 2, would
be reduced by half.

15 - 32,000 BTU window units completely
installed including 220 volt wiring

8790.00  $11,850.00
1 - 32,000 BIU window unit for backup

purposes S
£520.00 . 520,00

$12,370.00
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Summary of Costs for Situation 3 - If some students attend the 5th quin.

(1)

(4)

(3)

Item : Total éggptized
Transitional Costs : $25,408.00 - $ 8,470,00/year
(See Situetion 1) - for the first

v : 3 years
Air-Conditioning - Optional 12,370.00 1,237,00/year
Teachers Salaries 20,000.00 20,000.00
Other Costs Necessary 10,400.00 - 10,400.00
Other dosté to Consider: : ‘

.a. State Aid Loss 1,575.00 1,575.00
b. Tuition Gain (=) 3,975.00 (=) 3,975.00
$65,778.00 $37,707.00%

®The amortized costs would be $37,707.00/yesr for three years until
‘transitional costs are established, leaving an annual cperating
budget of $29,237.00 sbove the present cost for operating the
school 180 deys per year. ($37,707.00 amortized total less the
$8,L470 amortized tranmsitional cost.) This example has not
considered the tuition income  derived from students from outside
the district who might attend the summer quin.

<-——~Mww I

G. Educational and Budgetarv Impllcatlons

1.

Benefits of the Summer Quln

8.
b.

c.

de

&

Enriched and ekpanded curriculum

‘More efficient use of buildings and equipment

Tultlon income from out of district students who anroll
in the summer quin

Elimlnatlon of tuition for Long Branch students attendlng the
sunmer quin for meke-up, review and enrichment,

“:An Economical Summer QUln

& comperison of tuition cost/student with cost/student
during the 5th quin yields favorable results. According to
the computations in Situation 3, if 4OO students attend the
S5th quin, the long Branch School District could operate a

. summer quin for 400 students for an additional $37,707.00

above normal costs. This amortized figure, morecver, would
be reduced by $8,470.00 (trénsitional costs) after the third
yvear yielding an operstional cost of $29,237.00 thereafter.

&



Cost/student/5th Quin

First 3 years - 400 students attending L5 days costs an additional
$37,707.00 or $94.27 per student per quin.

"Last T years -~ 400 students attending 45 days costs an additional

$29,237.00 or $73.09 per student per quin.
Over a ten year period, the.avergge cost/student /year would be $T79.hh:

Present Tuition/student/180 days

Tuition is $1,450 per student per 180 days of schooling.

' Therefore, tuition would be $362.50 per student per hS deys of

schooling or a gquin term. :

Summary

Present tuition/student/45 days | $362.50

Fifth Quin Cost/student/45 days T79.h4
(10 year avefage) Di fference ' .$283.06

'hheinis |

The above figures demonstrate that it would cost $283,06 less to
educate a student during the summer quin that it would to educate
the same student during the regular school year for the same period
of time - 45 days. This includes air conditioned classrooms,
enriched and expanded curriculum and the many other benefits cited
throughout this report that would accrue for all students: throughout
an Extended School Year.

The reason for these savings is based on the fact that all the facilities,
materials and equipment needed in the summer quins are present and paid
for in the operation of a regular schcol year,

These meke up the meJor ekpenditures of funds and lay idle during the

_summer months, The only ingredient needed for an Extended School Year

are relatively minor expenditures for additional staff, transitional
costs and other items noted above.

"This anslysis demonstrates the concept expressed in the opening

paragraph of Sltuation 3, "As enrollment increeses, costs will increase
but per pupil costs will decrease.

-

Another Comparison -

Compared to the Long Branch School District's budget of approximately -
$7,600.,00 for 1973-Th, the total costs for Situation 3 $65,778.00,
represents a - ,0087% increase and tlw amortized cost of $37 T07.00 repre—
sents a .005% increase. , . A
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H. General Comments on E.S.Y. Facilities Impact '

1,

3.

s

Effect on large-scale maintenence:

UG

i

The extended school year w1ll affect the performance of large-scale mainte- -
nance in the school building. Such major maintenance as painting, electri~
cal wiring, roofing and plumbing is usually accomplished immediately after

.summer school sessions end and the building is empty for a few weeks. Under

the proposed schedule for E.S.Y., such longer periods of time when the
building is empty will not be available, '

SOLUTION: The solution to this problem is the scheduling of this large~
[ scale maintenance during those few periods of the year when
the building is empty (Christmas vacation, etc.) or to use
part of the junior high school during the 5th quin.

Effect on minor maintenance and servicing:

Problems are also forecast for work requiring much less time but still
requiring the building be empty. The time frame for this type work is

one to three days. Such projects would be the tiling of walls and floors;
repairing of wooden windows; the stripping of science lab tables and
gymnasium floors and the refinishing of them; repairing of lockers,
bleachers and even the receiving and distributing of school supplies.

New service schedules would have to be established for bus1ness machines

,vand audio visual equipment

SOLUTION: Many of these projects could be completed at night and on
: B weekends. e e i o

Effect on custodial staffing:

The- 1ncreased use of the buildings and grounds may result in a. need for
additional custodial personnel

SOLUTION: . The present staff m1ght suffice by rescheduling the1r work

for the ent1re year.

Effect  onn the availability of classrooms:

The E.S.Y. will place no burden on the present classroom space in that
fewer students (or at most the same) will be in attendance at any given

' ‘time during the year. Some limitation might occur in the area of

specialized classrooms (science labs, typing rooms, shop areas, language
labs), but the fewer number ‘of students and the availability of the
junior high school facilities should take care of any problem in this area.

Effect on- classroom conditions (summer t1me) -i
Utilizing the school during the summer will br1ng -about an 1mmed1ate

problem with the heat. Air conditioning will be required in those class~
rooms 'in use in the summer. . v , } _ "



6. Effect on athletic facilities:
The present athletic program will encounter no difficulties with regard

to facilities with the possible exception of swimming with the advent of
school in the summer, & swimming progrem may be initiated.

I. Conclusions and Recommendations

After careful consideration of the three situations presented in this report
under cost analysis for the E.S5.Y., we find that initially, situation three
will be the most likely to occur at Long Branch High Schoosl. If the concept
or the E.S5.Y. becomes popular smong the students, it is forseeable that
situation two may evolve. We recommend that the voluntary quinmester extended

gchool vear be implemented,
It is also recommended that:

1. The State of New Jersey provide financial aid for students who
wish to attend srhool for 12 quin quarters (675 days) in order
to earn the required number of credi*s for graduation.

2. The State provide financial aid for those students attending the
optional quin. This includes aid for students involved in
enrichment and make-up and review courses.

3. The Long Branch Board of Educetion accept tuition from students
outside of the local district who wish to enroll in the summer
quinmester, Such courses include the Youth Honors Chorus, Youth
Honors Band, drivers education, etc., which are presently being
offered in summer school.

&
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QUESTIONNAIRE ON E.S.Y. 27 March 1973

TO: All Department Heads

FROM: Budget and Facilities Impact Committee

The Budget and Facilities Impact Committee needs information regarding some
of the initial costs of E.S.Y. We desire that each department head analyze
his department's requirements in books, materials and equipment sufficient to
undergo transition to the "quarter" concept. The following will serve as a

guide to pertinent areas. Please Justify as much as possible your cost figures.

Please return this questionnaire as soon as possible to Mr. Belford.

l. Books:

2. Materiels:

3. Equipment:

TOTAL COST




COMMUNITY, COMMERCIAL AND INDUSTRIAL REACTION

COMMITTEE

Membexr

John Crotty, Chairman
Mary Lou Busch

Pose Flannigan

Pamela Leitman

Susan McConaghy

Fredrick Puhlfuerst

Martha Siegmund
Ruth Smith
Gloria Stamato

Roy Yack

Department

Social Studies, Guidance
Parent

Parent

English

Business Education

Cooperative Industrial
Education

Business Education
Nurse
Parent

English
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A. Description of the Froblem

The function of this committee was to make the coomunity at large aware of the
implications of the extended school year and to analyze the reaction to and
the impact of the extended school year on home life and busineas in the area.

B. Methods Used in the Study

Making the community as well as the commercial and industriel interests aware
of the extended school year concept was accomplished by a variety of methods
and combinations ef efforts,

l. A series of releases by the Public Information Committee was
the initial contact in the community.

2. Two taped radio programs were broadcast over WRLB, the Long
Branch Station. A live question and answer program was aired
on WJLK, the Asbury Park station. The live show involved com-
munity members calling in questions to a panel of representa-
tives from the extended school year £ jering Committee.

3. The topic was presented and discussed at the Parent Advisory
Council meetings and parents were encouraged to take the word
back to their neighbors.

b, A small group of parents surveyed the Parents Advisory Council
and & small element of the community to determine awareness and
generate discussion,

5. Students were informed and enccuraged to initiate family awareness.

6. Community, business and profeééional groups were addressed; i.e.
the Exchange and Rotary Clubs.

T. The elementary school Parent Teacher Associations were addressed
by representatives of the Steering Committee (Page 6-E).

8. Questionnaires with explanatory cover letters were sent to over
1200 commnity members and approximately 100 businesses (See pages
6-F-6-J), Questions were printed in English and Spenish.

9. Personal interviews with the primary employvers of students were
made to fully explain the E.S.Y. concept and to get first-hand
account of their reaction,

10. Letters were sent to parents of present 9th, 10th and 1lth grade
parénts inviting them to & presentation of the V.Q. E.S.Y.

1l1. The committee compiled, discussed and analyzed all data gathered.




C. Problems Studied

l. Community Reaction

The committee tried to determine what the attitude of the community was
toward the extended school year concept in its various aspects. It was
Telt that reaction would center around cost, vacation compatability of
families, and acceptance of change from a traditional educational program.

2. Commercisl and Industrial Reection

Efforts in this area attempted to uncover the impact and reactiorn of

the commercial interests in the Long Branch area. It was felt thet
employers of parents and/or students would. eXperience an impact produced” -
by staggered vacations, particularly in the leisure industries dependent
on students as sumer employees and an overall impact on the commerce of
certain business¢s sich @ the beach clubs and day cemps, Our committee
also looked at the expanded as well as seasonally staggered employment
opportunities made available by the extended school year concept.

D. Results
1. Community Survey (mailed questionnaire, see page 6-I).

0f 1100 questionnaires sent to the parents of 10th, llth and 12th grade
students, 22% responded. By elementary district, the greatest response
wes received from the Elberon and Broadway schools. To some degree

the 22% response was a result of limited awareness. LO% responding
indicated that they had cnly some prior knowledge of the E.S.Y. concept.
LO% indicated that they had very little or no prior knowledge of the
concept.

The survey indicated that most awareness was based on neighborhood dis-
cussion or feedback from students which allows for some misinterpretation
and possible partial understanding of the concept. :

Vacation compatibility among schocl-sged children was deemed very important
to 58% of the respondents while 65% stated they would oppose the concept

if their school-sged children had different vacation periods. Approximately
50% responding felt that their employer would not grant vacation time at
their request.

Respondents were asked if they favored the implementation of the Voluntary
Quinmester in September, 197k, and figures indicated U4% opposed it, 36%
favored it and 19% were undecided. 54% favored the concept if it would
improve the quality of education, whereas 55% opposed the concept if it
requires an increase in the budget. 50% favored segmenting the school
yvear as it exists. These figures indicate a relative balance in opinion
which may be resolved by continued awareness and limited implementation.

These figures demonstrate a representative sampling as indicated by the fact
that respondents were made up of 88% registered voters, 72% home owners,

50% residents in community for more than 10 years end 52% indicated they -
intend to use the district schools 3 years from now.
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Lack of awareness and continued concern and desire for more 1nformat10n
was indicated by T6% of the respondents.

. 2. Citizens Reaction (Presentatlon to P.T.A. Groups, Parenus Advisory

Council)

Steering Committee members addressed various parents groups and immediate
reaction was sought via questionnsire (see page 6-H) distributed prior to
the address. Uu6% favored the idea with reservations, most of whom sug-
gested some segmentation to the school year; 38% favor the concept with

no reservations, while 16% opposed the concept. There was a greater de-
gree of awareness, & more in-depth understanding and a more favorable res-
ponse toward the concept as a result of these presentatlons.

3. Commercial and’ Industrisl Reaction

Only 17% responded to the commercial end in@ustrial survey. This figure
may be tempered by the fact that the major employer of students and
seasonally independent industries were interviewed personally.

The survey indicated a very favorable response to the concept based on
12 month utilization of the plant and-the fact that there was partial

awareness of some industries that would be somewhat unaffected by the

programe I

There has been some very deliberaté aversion to the program by one pro-
prietor of a beach club and day camp who stated in his invitation letter
to patrons, "Please oppose school authorities from extending the school -
yesr or attempting a 12 ‘month school year as summer recreatlon is neces-
sary to your youngster's health," -

As & result of interviews with the major employers of students, Monmouth
Medical Center, Monmouth Park Race Track and the Recreation Department in
the City of Long Branch, no major alterations in employment patterns

are seen, largely based on the age requirement of student-employees and
the age level of the student labor force involved in the extended school
Year program,

Unresolved Issues

Basically, accurate community response is contingent upon continued community’
awareness. This was reinforced by the evidence that favorable opinion in-
creased as more accurate briefing and awareness increased. The point was

N

demonstrated by the higher degree of favorable opinion in the statistics from

the survey based on a personal address, followed by a session of questions
and answers as opposed to the mailed survey responses.

This same premise may be applied to the commercial and industrial interests
except those leisure industries whose income is tased on student.utilization

of their commodity such as the day camps and beach clubs.’
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Summary and Conclusions

The concept has not had sufficient time to be aired, interpreted and understood
within the community. Many of the apprehensions as well as the presumed
advantages can only be determined through continued dissemination of informe---
tion and exposure through limited implementation. This would allow for an

" interpretation and adjustment to the espects involved in the V.Q. E.S.Y.

program.

Recommendetions

1. Continued dissemination of information.

2., Community and industriel involvement in all programs. Many solicited

responses indicated an apathy and lack of understanding of school programs
and functions. ' ' '

3. Implementing the quarter system in September, 1974, which incorporates
. many of the aspects of the proposed quimmester concept with the goal of
implementing the quinmester, E.S.Y., in September of 1975 or 1976.
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CITIZENS REACTION '
TO THE :
VOLUNTARY QUINMESTER -- EXTENDED SCHOOL YEAR

To be completed after the presentation and:question~an&iénswer session_concerﬂiﬁg
the Voluntary Quinmester propossl for Long Branch Senior High School.

Please Check and Fill In the Items Below.

() I enthusiastically favor the proposal. Reason{s):
' - 20%
( ) . I favor the proposal. Reason(s):

18%

( ) I favor the proposal with reservations. Reason(s):

41%

( ) I do not favor the proposal, Reason(s):
, o | | .

( 5 I strongly do an_favor.the_proposél. ~Reas§n($):
| | 1%

.(,) I.am'opposea to the pfopbsal, Regsbn(s):‘

| | 12% - |

‘Other Comments or Reactiops:

v é%

‘Based on 78 returns..
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. LONG BRANCH SENIOR HIGH SCHOOL
~ Westwood Avenue
Long Branch, N.J. 077ho

Dear Citizens and Parents:

March 22, 1973 °

Long Branch Senior High School is studying the feasibility of an extended school
This studyv pertalns to the Senior High School only. ,

year.

as follow3°

A. 1180 day term.

Present System

‘The extended school year concept that we ere studying can broadlv be described

~Extended School Year
(Voluntary Quirmester Plan)

Students enroclled

Students A.- 45 day terms.
enrolled for the full 180 " in courses for 45 days. Students
. -days. Students attend 10 attend any 4 of the 5 (45-day
months (180 days). terms). The Sth (b5 day term)
. s is optional.
B. Schedules issued in Septenber. B. Students re-scheduled every 45 days.
C. Credit received every 180 days. - C. Credits received every L5 days.
D. Sckool vear runs from Septem— De Calendér runs from September
ber through June. through fugust.
- B. Vacation: Jui# and August E. Vacations during any 45 day term

" e

only and regular school re-
cesses such as Christmas

: and Eagter.

‘J

and regulsr school recesses such
as Christmas and Easter.

To assist us in our study, we ask that you complete the follow1ng questlonnaire
and return ‘it in the enclosed envelope.

Your sincere and earnest reaction w111 be invalusble in assisting us'in our studyx
and ultimately in meking sound de0131ons for improvement in the quality of educa-

o tion for Long Branch.

Very truly yours,

. — 7

PR ~.._. . - R > A < (_’ A
John T. Crotty, -Chairman
Community Reaction Committee
Extended School Year Study
Long Branch Senior High School
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LONG BRANCH SENIORDHEGH'SCHOOﬂ
VOLUNTARY QUINMESTER EXTENDED SCHOOL YEAR QUESTIONNAIRE

Neme (optional) -

A Please return by April 3, 1973
Elementary School District 4 4 -

Femily Role: Father ' Mother Other (specify)

1. How much do you know about the extended school year proposal being studied
. by Long Branch Senlor High School?

Great deal - __6.7%  Very little

.35 %
Much . 11.2% ~ Nothing T 5.6%
NI Some : 11.27

2. Where did you get most of your informetion sbout this program?

Long Branch Daily Record __ 31%  Discussion with friends _ 31%
Neighborhood Discussion 6% __ Other (please specify) _28% __
'Radio Programs . 5% ' -

3. If you have more than one school—aged child, how 1mportant is it for you to
have them in school and on vacatlon at the same tlme? ’

" Very 1mpqrtant 57% ' Not importent _ 26% __
Somewhet important 16% - - '

b, If you could choose your child(ren' s) vacation time, what season of the
yeaxr would you prefer? :

Fall 6% ___ Spring __2% U

Winter " Summer 86% ___ t

5. If you have more than one child and some of them werenin_school while others
~ were on vacstion, how would you feel about the extended schoql_year concept?

Favor it 12% | Undecided __23% _
Oppose it 35% . .

6. Do you thlnk you/your husbend's employer would grant vou/hlm vacation time
. any season of the year at your/his request?'

Yes 38% - © Uncertain _22%

No 1,07 ' '

T. Woald you favor the extended school vear if it improved the quality of
education even if it were inconvenlent?

Yes 56% Uncertain 20% ___
No ~ 247 .
8. Do you favor the idea of dividing the tradltional schocl year 1nto small.
segments? = : _ ) E
o : - . ’

[ERJ!:‘ . Yes - 48% _ No h9%__ Uncertain 3%' _ }




9.

10.

‘11,

- 12.

13,
b,

15.

-16,

17;'

"6-H

Would you favor the extended school year if it called for an increase in the
school budget? . : ' ' ’

fes 20% ~ . - Uncertain 25%
No ‘ 55% » :

Would you favor Long Branch High School startlng the extended school vear '

program in the fall of 19749

Yes 37% " . Uncertain 19%
No urlja : - o )

How long have_yoﬁ lived in the Long Branch School District?
Jess than 1 &ear A ‘1.,1% . 5.t0°10 years _“;3.1%
1 to 3 years : ' 6.2% Over: 10 years 71 %:
3 to 5 years ' 8. % o

——— et g

Do you expect to use the Long Branch School District 3 vears from now?

Yes 50% ' Uncertain _10% . .
NO EO% ’ :

Are you a registered.voter?
‘ Yes __ 8872 IN0_~:§§£__
Do you own or rent ﬁoﬁr home? |
Own __T2% Rent __ 28%
Would you like to kﬁow more about the extended school yeér program?
Yes TS% No 2k |

e —— oA ——

If you favor the_extended school year concept, for which purpose would you.
send your son/daughter to the 5tk quin (45 day term)?

Early gradustion Ng Remedial/Make Up 147

Earichment 37% T

Vacation option 18%

Please list any suggestlons regarding the extended schcol year pr0posa1 at
Long ‘Branch Senior ngh School. '

-

e

BASED ON 243 RETURNS (22%) OUT OF 1100 QUESTIONNAIRES.
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_ LONG BRANCH SENIOR HIGH SCHOOL
Westwood Avenue
Long Branch, N.J. O77L40

March 26, 1973

Dear Sir:

Long Branuh Senior High School’ 1s studylng the fe351b111tv of an extended school
year.

Many of you were briefed during a luncheon meetlng at the West End Manor last
week,

For those not femiliar with our study, the extended school year concept cen
broadly be described as follows'

Extended School Year

Present System ~ Voluntary Quinmester Plan

Students

Students enrolled

180 day term. A. L5 day terms.

- enrolled for the full 180 in courses for L5 days. Students
days. Students attend 10 attend any 4 of the 5 (45 day
months (180 days). terms). The Sth (45-day - term)

) - is optional.
B. Schedules issued in September. B. Students re-scheduled every U5 days.
C. Credit received every 180 days. C. Credits received every 45 days.
D. School year runs from Septem- D. Calendar runs from September
ber through June, through August.
E. Vacation: July and Ahgust E. Vecations during eny 45 day, term

;only and regular school re-
cesses such as Chrlstmas '
and Easter. -

and regular school recesses such -
as Christmas and Easter.

To assist us in our étudy, we ask that you complete the following questionnaire
and return it in the enclosed envelope.

Your sincere and earnest reaction will be invaluable'in ussisting ﬁs in our study
and ultimately in making sound dec151ons for improvement in the qualltv of

education for Long Branch.

[;B$!; JTC:pir

i

' Verv trulv yours,
-} —_
. /1‘/’147 / i

. #John T. Crot Y, Cha.:xiZza.n

Commerciel and Industrial
Reaction Committee

Extended School Year Study

Long Branch Senior High School
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IbNG BRANCH SCHOOL DISTRICT BUSINESS AND INDUSTRIAL SURVEY

1. VWhat impact would the Voluntary Quinmester Extended School Year plan of
school operation have on the following aspects of your business operation?

a. Use of seasonal employees (whether used, number employed, etc.):

b. Vacation schedules of your employees:
¢. Overall business operations:

d. Any other aspects you deem of importance: . ST e °

" 2. If the Voluntary Quimmester Extended School Year plan were to be adopted,
would you be in favor of Lt?

— 3. If answer to question two is yes, would you please state your- reason(s) for
' your approval o o e

L. If answer to" question two is no _would you please list your reason(s) for
your disapproval of such a plan.




CURRICULUM COMMITTEE

Member

Wayne Stevenson
Chairman

Rosemary Miller
Assistant Chairman

Frank Curcio
Celia Gelernter
Eleanor Gilbert
John FKahle
Russell Malson

' Barbara Manella
Deirdre 0O'Connell
Sandra Quarg
Louis Toscano

Eric Weinberg

Department

Guidance

SAC, English

Science

Student, llth Grade
SAC, Social Studies
SAC, Physical Education
SAC, Industrial Arts
Business Education
Student, 1l2th Grade
English

Foreign Language

Social St-adies, Librarian



A,

B.

C.

Problem Studied

This committee's function was to investigate and develop the segmentation of
the present curriculum plus additional offerings made possible by the time
differential. (45 days as opposed to 180 days) This also included the
establisiment of sequences where required and their feasibility in terms

of a master schedule.

Methods Used in Achieving Results

Each subject area department was requested to investigate the current
literature available on the subject of E.S.Y. Under the guidance of
their respective chairman and/or a representative assigned to the E.S.Y.
Curriculum Committee, they submitted to this committee their proposed
course offerings. Many of the departments utilized student input in
addition to their own thoughts and research.

Our committee then reacted to these proposals and referred back to the
specific chairman any questions we had. Our comments and reactions were
limited to the adequacy and logical arrangement of courses rather than

the staffing and actual scheduling of course offerings. Our malor concern
was minimizing the number of specific requirements for sequential courses
and provisions for necessary trailer quins.

Specific Problems and Solutions

1. Must all courses be single quin offerings?

Maximum flexibility can only be achieved if we adhere to
single quin offerings. -~

2. Does this do away with prerequisites?
It is still within the province of each department to estseblish
prerequisites. The major problem they cause is in the area of re-~

scheduling or recycling failures.

3. Does this do away with continuity of course offerings within a
department?

Each department has the prerogetive of establishing the chronology
of offerings.

L. Are skill subjects edversely effected?

The number of sequential course offerings should be minimized not
abolished, Recycling potential exists for positive effect in skill
areasS.



5. Can the same course be offered in more than one quin?

The determining factors would be the requirements of the
department and the attractiveness of the offering.

6. Are 8ll students mature enough to choose from the multiplicity
of elective offerings?

The exterr.al control factors of college sdmission requirements, jodb
skills, peer pressure and influence by parent, teachers and counselors
still prevails. Mistakes will be made but the penalty is minimized in
credits and time.

T. Are trail=2r quirs necessary?

Trailer quins are not essential or desirable in all areas, however,
one of the advantages of V.Q. E.S.Y. is the immediate recycling cf
a student who has been unsuccessful.

8. Once a curriculum is estsblished, will it be final?

Hopefuliy, revision would be an ongoing process. Student selection,
irrelevance and innovations will be constant forces.

9. Will the V.Q. E.S.Y. affect the instructionel and learning atmosphere?
The shorter time period of %5 days creates pressures for constant
student attendance, increased pupil performance, reduction of inter-
ruptions and successful course completion.

D. PResults of Surveys, Questionnaires or Other Data Gathering Devices

Since each high school curriculum has its own unicue features, it was

of no value to superimpose something from outside. Unquestionably,
course offerings from other districts were considered and inccrporated
in the suggestions of each subject area. The committee did not, however,
actively attempt to solicit from sources other than within.

E. Unresolved Issues

1. If curriculur suggestions are the result of a strong arm policy, on
the part of the department head rather than a Joint effort, tension
end dissatisfaction could destroy the project.

2. The present ruling that the same course cannot be repeated for credit
will have to be reviewed relative to the new curriculum offerings.
There are a few course suggestions where this will be possible and
provide the student with a rewarding experience. (Example: school
newspaper, vearbook, library magazine, etc.)

3. Grouping: as we presently employ it +{1ll not exist in other than a few
areas. We will have defacto groupiug simply by course selection. This
could destroy what we have achieved in obtaining class balances other
than numerical.. Should tkis be considered in the scheduling of requifed

IERJ!:« courses where there is ability grouping?




¥F. Summary and Conclusion

The feasibility study of the extended school year for Long Branch Senior High
School will have far reaching effects regardless of the actual implemen-
tation of E.S5,Y., It was obvious to the committee that all subject areas
became involved with research, participated in depsrtment meetings which
were thought~provoking, and made astute personal assessments of their

fund of desirable teachable knowledge. The result of these experiences

must be beneficial.

The increase in quantity of offerings is guarenteed. At the least, it

has to be quadrupled. There will be many more courses. 'Many" is not
necessarily good, but in education offerings, it has value, if the course
content presented to the committee has been realistically advertised. The
advertisements submitted were attractive, broad in scope and from a student
standpoint, considerably more relevant than some present offerings.

Faculty attitude ranges from opposition to indifference to excitement.
This is basically healthy, unless it is both conceived and deceased in a
vacuum. A teacher'’s decision to enter the profession is based on the
desire to teach. The extended school year provides the opportunity to
teach compact units to a grester variety of students. Since these units
wvere suggested by staff and students, and will be developed by staff, the
advanteges should be cbvious. Many extant problems may be eradicated and
many more may be reduced in frequency of occurrence. Also, many new
problems will be created, but most of them will be 45 days, rather than
180 days, in length.

The fact that the student body at Long Branch has changed drastically in
the last f.ve years is not unknown to staff ard administration. To keep
Pace with this change, staff and administration have slready made curri-
cilum adjustments, which have had positive results. Projected enrollment
indicates further change and mandates continuous curriculum revision.

The Middle States Evaluation of 1972 extended our accreditstion for the
maximm smount - 10 years. This has 2 implications for us. It 13 & com-
mendation of our excellence of instruction and total operation of which we
are Justly proud. It is also a recommendation that we make every effort
to maintain the standard we have set. It would seem that the adoption
and implementation of the extended school year voluntary quinmester pro-
&ram is totally in line With that recommendation.

The conclusion of this committee is that the actual curriculum problems

a 2 more readily discernable in the ares of "how to teach" rather than
"what to teach." The modification of course offerings has been objectively
accomplished - actual implementation will be the only true measure of
total impact and credibility.

G. Recommendations

The Curriculum Committee recommends that we institute the V.Q. E.S.Y.
Acknowledging that cconsiderably more work precedes actual fruition, the
feasibility study indicates that positive results are obtainabdble.




SUBJECT AREA CURRICULUM POSSIBILITIES

The following represents the course offerings of each subject matter area
to be considered if the V.C. E.S.Y. is impleménted. Flow charts indicate wiere
sequences and/or chronology is suggested or recommended. Unquestionably, &
preimplementation study will bring about modifications.

Subject area offerings were submitted on the basis of their educational
value and the capabilities of the instructional staff. The actusl staffing

and scheduling feasibility were not considered.
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Businegs Edusation ‘sont. .

Typing 374k} - Begiuning Typing

No prereguisiten
Couid be terminui
Hequential
Trallers

- ..-.‘.-

Typing 1% - Byping 1
A\
oturﬂquisite* JHE eyele typing
Bagh cuin i3 a praveqguisice foi the toi)mwiuy ones
Quins must be seyuencial
Esea quin mast we successfully compieted Lefore sontinuation
One quin could be skipped heiweern the JHS covwrse and Quin 1; all
sthers vwouid need trailews the next quin for vecycling
Couid be terminsl

"’* ')tne, 3"(’9 . TVU)'!" IJ‘L‘

Prevequlsite: Tvplng OTLIR! or 071

Each quin iz a prercouieite for the Fo]xowing on ek
wuins must be sequential

Tralliers

Couid be terminal

Steno 073 - Steno I

Wo prerequisites

ALl quins must be sequentield

Essh quin must be succesafully cumpleied belfore continunation
Fach is & prerequlsite for the following qulns

Tvailnrs

qﬁ‘i‘l"‘”";@i@l&lﬂ

Pregoquinsite: Stenc 073

Each quin 12 a prerequisite for the folloving ones
Sequential.

Trallers.

Could te terminul

Trangexiption 079

Prevequisite: Typing. 072, Steno OTh, Pusiness English

Not sequential.

Each quin must be successfully completed befure taling the other guﬁn
Could he a quin lapse between esch

Secretarial Practice 075

'Prerequisitesz “Typing 072, Steno OTh
Sequential

075

Bookkeggmﬂg »]

Pravequisites Basic Bueinses Math

[:R\ﬂ: Secuentis ‘ .

S Tratlliers
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Business Education {cont.!}

tpex OT7

Preragquisites: Typiug 072, Basfc Buswness Math
Sequential

Advanced Bookiseping 076
Prercquisites DBookkeeping
Sequential . .
Traliers
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COOPERATIVE INDUSTRIAL EDUCATION RELATED COURSE

A student with permission cf the coordinatdr may enter or ienve any qulr

Grade -0 ' Grude 3. Grads 12
s N 7 AR
\\.’—'W - R AT At o b - —-"‘/-.."
___iStarting in the weiid of work : .
. - o E — ‘ -
1«ud£ Developing & sel? .__;¥|Be¢ng Surcepaful. § - _;§£Conaumcx
‘E&AWM'—';&"‘-‘—— o b-o-g.q:ph' J‘i'b : ) Bm:ﬁ\ﬂ&&h&‘m
A g . e, . . i o W
Tk Thinking sbouws en f. . 1 s Developing Skilis | ‘_u_még;;;:;;ncg and
Ozsupationai Cheice = . ] . Contracting
What Ca:eers » ! };Demwlppzqg 2xiiisa | \ ’*~'Adult Fasponathiiities
Are Avaiisbie 1 l”“ The Job 77777/ Legal and Prastical
e omet’
} ey - s
Communicating : X, Perponal. Finensial i
a0d Caryers | A Besrgpasbilities | -

Studente in the ¢.1.8. Prog?&m st »uuperate with The emplbyer when selecting
a vecation quin. .

]

Bach bigek represents 1 quin, beszed on WY days, 50 minvtes per day.
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NATHEMATTCS DEPARTMENT COURSY TITLES

1. Omega - 6 quins
2, P -~ 1 quin wvith prerequisites
3. Aiphe - b quins with no academic prerequisites and no coutinuation course. .
4, Beta - & quins wvith no ecademic preraquisites but has a coutinuation czourse.
S. Delta -~ L quins with ecademic prerequisites and continuation course.
6. Bpsi.oa ~ 1 quin, no academic prerequisites oy continuation course,
T: Gamma -~ Multiple quins but less than 4,

1001 - Arithmetic - Understanding Comvpatation (Phi}

1011 ~ Understanding Fractions (Phi®

1021 - Understending Ratio & Percent 'Fhi!

1031 - Elementary Gacmetry {(erea, volime, a.nzles, similar trianglies,

pythagoreau , thecrem) ’Phl '
‘304 -~ Measurement (Pni)

.3071 - Pre-Algebra {simple equstions, mignsd numbers, etc.) {Phi}
1061 - Terming and Managing Money {FPhi}
1071 - FElementary Set Theory !(Phi}

1081 .. Methematizs for the Consumer [Phi}
2006 - Algebra I (Sequence} (Omega’

2016 -~ Gecmetry {Sequence) {Omega}

3004 .. Algebra I {Delta)

30Lkp - Algebrs II {Delta)

30ih « Algetra II {Delta} o
3024p -~ Plane and Solid (Delta;
i 3024 .. Gecmetry iDelta}

n
]

{ 14012 - Trigonometry (Gexma}
L022p ~ Analytic Geometry (Gamma;
5001 - Punctions and Relations {Phi; _
5011 -~ Probability {Phi} .
5031 . Blide Rule (Phi) -
5041 .- Review for College Boards {Epsiicn) Offer :n tall
5051 -~ Statistics {Phi}
5061 -~ Reviev for Achievements {Epsilon) Offer in fell
5071 - Logic and Sets (Phi) ‘
508) - Victors, Matries end Determinants {Phi)
5001 "~ 8¢ 14 Gecmetry (Oamma}
5112 . Gyoups, Rings and Melds {Garma)
5101 ~ Probiem Solving {Epsilon} .Offer any time
51i1 = History of Mathematics (Phi} :
5121 « Theory of Numbe¥s (Phi}
5132 - uollege Algebra (Ger a}

60i2p  Pre-Colculus (Progre ed) (dma)




MATREIMATICS DEPARTMENT

: -
VN

determined score,
Individual courses
nay be eliminesed
dewvending upzn C.A.T .
resnlis.

. Q-
Gepuren o ,/ = " (One year require-
_ //f' — ment (4 quins! can
N . g be waved {f score cn
2004 {31004 |~=F l sG231 }\"f::""? [1031 N / k C.A.T. meets pre-
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*\Sve couitse’ deucriptio o).

[ ¥ ¢ 0%
) L B vrm;equxsztes

'K@;bﬂaré Hmrmaﬂy «*imxm@d te 10 studeats} pH
,*hssa Tfour gourses to be offered in successlon staxilng wffh uhe mecond

‘mech vaeful. knowledwe ond skill as well me_std

LG

'?’7»" 1y "TA".
304y NUSIC
. . a

The Choraleoﬂtm» szmr.ngzna batore srcepz a student usy darop couxse
after c}cseat sencert. - (Sea *ourbe d 3cription; ot

ey it
°

The Varsity Sipgevs. - Samé aﬂfer\ngs a8 belore except student sy drOp
scurse alter closast uncurtc S

[

Eaploring In&;:idual Yuslowl T&.@nta and S&i,ls

Tauin™

Tu be offered each
Cizsn size limited to20 ‘students . _ . ,
- {8ew course descrs n‘c.’).cmn‘q SV |
,Tﬁe Poxnter oysyen \iimit@d to 15 mruden‘a} ‘ SCEEE -

'Elcmuntmi Totaﬁicn

.En; Tralnigg % Saéf gsxo \1im;ted (1. 'O-aﬁudanté}

S

N

audng Studenca rtar&iug with Fxbloving Tndividuni Musie Talent and Skill.
B Pirst quin and fol!@:’ng Thru on tasse: fﬂur FONT B ahouﬁd asounuiate
; : tlation to work fuﬂthar

in muzieo v(&em iudﬁeieu&"ca«rﬂe &wacr&p 1ans§
v‘ciee (.‘lama

_lé&q‘tbfovghﬁut %h&imntﬁfa Four,
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Vareity Singefﬁ“*
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15-B.

Vnerd, Music

The Chor&ie
Varsity 8ingers

Exploring Individual
ttuals Talent- & 3k£;1

,_Eninﬁxr‘ﬁystﬂmm

Bar Training b.

Elementarv Nota%ion

Xayboard Harnony .

Q H L N ¢

Yeesity Sing.ae

The Chorsle:

_Explering TnMvidued
—Musiqal Talent & Skil

Poinﬁer nyutem

,'Elmmentazy Kﬁ.atjon

Ear Trulning %

%olfaggin

_Keyboard Haﬂmm&r

. Yolas Clasa.'

‘Trerequinites:

1. Agrca to re-schedule

the Chorsie th;u next public
ecugert AL Blrector re-~
CQiires studcnt‘a sarvicesn,

2. hgree, where seaedulin@

is womnible e sehedule

Ve aity Singers for next

wuin 12 Director decides )
strdent belongs iu the more
dvanuad group .

-

N At gy B

Preraq itea' .
lo!wmwnatrax cupﬂlﬁty for -
tonal memoxy sufficient
%o be seleoeted by the
: Diractar L T

‘ v2*~Anrce 0. rescheduls Vesnsty

Sinkers thtu ‘uext public
cancert. if Divector re~

e=guires wtudent's services.



Vocal Music {econt. .

~

Exploring T Explorinag Inm\rﬂ dual ' Preraguisttea. Rore 17
Individuel. Toient & 3kilia {Class Limited to 20}
Music Talent : : : :
& Skali ' F—  The Chorale . Course
s o . Tue »ough: testing to help
' ' ~  f=== The Varsity Singers student £ind hie present
- L gilustclon 'rith regard to.
——  Polinter Systaa . . npative talent & level of
] . o - rkiils. After counsel,
- e Biementaxy Nouatjon atudent will choose in
J , o what ares he will vork.
| -—  Ear Training & . He will be required tc
Yol faggis deoustrute pro,reszs for
1 . . _ " clags and instrustor.
Fewme  Keyboard Harmony ' Preparation will te dsne

uring and outeide of
claas time,

-~ 3 ® -0 o] »

Pointer Systenm , Pointer System trerequisites: None
o R RGCET linfted to 15%
o~ The Chorale
’ . ‘ Com'se : :
r--—— Varsity Singers . - Siuly of chords and Ieft
. : _ : - hand patterns to accompany
= Ear Trailning % gimple melodles. Instructior
T Bolregg}o . S intended to provide foundw-
B R _ "%ion and stimulation toward
i~  Kevboard Rmon;v ' _playing piano, orgen and
B : - stiringed instrmnents 1like
fowe  Element vy Notation | the guiter. .

Mo Exploration of L
Individusd Mugichl » " . -
eiant aad Skiil o :




Vocel Misie {cont.} )
:Elmntmy.ﬂotitiou ™ Buor Training & C , Premqumiten- Rene cxcep“
R o S A'Solfem:ic ) - student must be adble to .
o N R : o cowat, add, -eubtract; muici-
e e Q’borala‘ o e © ply ead aivide slmple
o : R : . pm‘ulm..w R
. 4==  Varelty Singers REUMRE:
S © Course: .
o T Keyboerd Harmeny . ' ’ : ‘ _
-7 ' Tustraction in putting mudic
- Pointer Szetenm . . - : ou paper. Encoursgevent
_ - , to compose and write down
bmm  Exploring Individaol —malodies and deccants,
: Musicul “aleat & Skill- Introduction %o melcdic
oL and rhythmie dictatin -
,\- . . ) R . .;:; - . 5 ’" . . “ . ”
"Rs¥ Trainiag =  Bar Training & 'Preraﬂuisitea-
& SolPeggin - - " Bolfeggio - “(CTask size 2amited to 20).
S : - : ' T Demonstrate sufficient
. }~= Kevoourd Harmony =~ o }mowlodge of music nota-
pmm . ‘ tion and adequate tonal
- — 'I‘he (‘hm'ue S - end rhythmic ‘WEDOTY.
e Va.rait,v Sim}am o courna- '
, S S o “Puphasis on sight singing.
o_— . T +— Pointer S‘wtem L : melodic end r!xvtlmie
: : - EERE dictacion.
Elmentm B %aticn ‘
R ‘ Exploringc I{ndividual S D
i —L= IR e .Mus.c Tolenis a.nd oo e
S ) B 7= & b S : '
Yolce Ciuan SRR IR T
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Toice Class
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" Yoesl Music ‘cont.)

Yarsity 3ingers

Exploring Individusl
Musical Talsnt & Skill

..Eon.Training b

*“Bolfeggic

Yoice Claga

Voics Class :

o~

A,

P SV

Prerequisites: ‘
(C 7 size limited.ts 10}
Demonstrate adeguate knov-
ledge of notation
and chord strudture,

Course: -
The pianc Zeybdoard wsed

¢ instruct open vosition
3 &L part ha.rmonie.
p“tgreesious an” the
eccepted rules governing
chaem. Enccuragiug studente -
t0 compose, arrange songs

op thelir own end In their _
o style R

-

Prexs uisit&s:
{Ciass aizo 1imitad to 12,

; P&evioun memdbership in the
Chorale or Varsity Bingers

- and having participuted in -

at leest one public concart
with that purﬁicular grcup..

Wilxingnean to participute in'
concerts and sing as solpist
~in spring. racital (public)

f~—ﬂecommondntion of Director
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D!FARPHFM' or PZAL"H & }’HY%I.GA:, EDUC!‘.TIGB “}.@nt.
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RO A S ”rc*equiutn for ’dotorcyﬂle nnd Advn.ncad Drhrgr maticn -

{eimlator s Behfid-the ‘heel v - - .

2. Requirements fo: D:-inr Yducation are ses, Ir clussroom
Driver Pducetior 1. I'aind [ must be repeated, :

'%};' Students tgvn'm!eu 10-12) fniu.in{' & course can taks e.not.h-:r
-f*muar. g8 a m.ak"-u'po '

&. Soae of the Physicsl -Bducation sotivitvios will, be condined
into a proup {for exemplas  Acchery, Softball)

9, Ip must cuees, Physicel jEduca\*.ion' aétivitidu vili»;b_ei-ncubul'.' :

5. Some courses or activities may be offered more than one aquin,
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- S0CIAL BTUDIES

United States History I

A
B,

Co
D,

The Industrizl Revolution Crestes & New World Powver ~ 1880-1920
The Technolozlesl Revolution ﬁreates o New American Culture snd
Polities -~ 1880-1939 - A

Tne World Vars Csate s New World - 191L-1949 !

Ths Hopes of tha Futurs? 1945 to Preaent

United States His’ gy IT -« Units pow baing ,aughc

1. Tae Inmmigrent in U.S, Hisuory

2, Black Experlence

3. Youth and ¢the Law

ho Worid Comnunism LT
5. The Politics of Bcology

6. The MAmericau Indisn Bxpevience

e To  The History of Violence ia the United States
WS The Neture of Prejudice |

9. The Plight of the {itieu

10, The Tupeet >f War on vhe United States e

1t, %he Hisvery of Americen Forelign Poliey ,

120 The Study of American Vaines Theoughout Hisiery -

13, The American Politicel Garius « Great Americsn Thinkees
1. Brasbleal Ezonomics

15, Che Rige of Lebor Uunlons

Horlﬁ

Histcty

A,
B.
Co
D,
Fo
¥,

¥

Bisok

How Foreign Policy is Mede

United States aud Fest Asla

United Stutee end the ¥iddle Bast end North Africa
United 8tebes snd Black Afvica .

United Btsies and Letin America

United Staten and Burope

) 'An
" Bo
C.

" Dy

BExparience

- .
Contamporary Black Provlems
Bleck Heritege ~ Barly Afriuvao Roots Through Slavery
Advent. of ¢he Industriscl Revoiution - 18503020
Rauent Plank Hiutovy - 1920»L9h)

iﬁical Seienns :

A, Poliuical Philcﬂophy

B, The Ameriean Poiitiesl Exposisnce
Paychology
' Ao Theoriaa ‘v Pavahology

o Applied Peychology




1.8..B

Speis) Studies {eont.}

A, & Hiwtary of Feoncwmize

8o

Applied Boononics

Sureny of the Besisl Scientes

A
B
C.
L,
B,

Vocehulery and Concepte ¢f Phiicsorhy
Vocabulary and Concepte cf Soniolzry
Uacobuiary and Concepvs of Eesnomics
Vocabuiary apd Concepte «f inthronsiegy
Yocsbulary snd Concepts of Archaeclogy

Prastives Survey of Socia) Belences

A.
B,
C.
De

Paychoiogy and You
Prestical Beoncwmice

Hesiclogy sud Youv Croups

Jvicn apdfor P.0.D.
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. FACULTY AND STAFF COMMITTEE

. Members - - ' Department

'P&tricia Donohoe . English
Chairman ' . '

Margaret Aussicker o | Home Ecoﬂémics ‘

Sheila Béscetta ,V - English

Marvao Briscione - P— English

_Bonﬁie‘Crotty. ] ’ | . Physical Educatioh

Lesley Grove - Science |

Dominick.Soriano_ ' 8AC, Instrumental Music
=
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A. FEroblem: To survey. analyze and report on the reaction of the faculty to
VJ& E.S.Y.

B. Methods Used in Studylng,the Problem.

1. A written questionnaire (see page 19 D-F)

_2. A verbal survey: After the recommendations had been finalized, the
committee voted to take a general survey of the faculty on the following
questlon-' Would you favor a 180 day calendar divided into four quarters
with. a total elective program?

3. Discussion: TItems in the survey were discussed and conclusions drawn.

Most of this concerned the write~in questionnaire items on strengths
and weaknesses of E.S.Y. and genersl comments made (#19, #20, #21)

C. Problems with the Questionnaire:

1. Because of deadline commitments, the questionnaire was distributed before .
wany faculty members were fully-acquainted with V.Q. E.S.Y. . Because of
the same lack of familiarity, one of the questions {#15) was confusing
and had to be discarded in making recommendations.

2. Both questions #7 and #B8 and their respective results indicate thils lack
of knowledge and the faculty's need to know more about V.Q. E.S.Y.

3. Because of the. results of the sbove two questions, the committee utiiized
the results of questions #19, #20 and #21. Responses here were given
greater strength in analysis because they were write-in rather than
check-off items. Many of the comments were verbalized fears expressed
mainly because of a lack of knowledge. These were referred to the proper
committee (See items listed below). It should be noted that since the

- faculty would have a final vote on the entire report, it was dec1ded
that a second questionnaire was unnecessary at this time.

h, Ttems expressed by faculty and referred to appropriate committees:
~ To Budget and Facilities Committee:
' " (1) Wnhen and how much money will be available for building
renovation, e.g. lebs, work areas, screening rooms?
(2) Will the building be air conditioned?
To Administration Committee:

(1) Will students have complete choice of vacation time?
(2) How will the problem of early graduation be handled?

To Extra Curricular Committee:

Must students be in school the quarter that they are involved.in athletics
Q or bend.
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To Curriculum Committee:

(1) In ectuality, who will determine students' schedules,
students or parents? (Is the student locked in by
parents' vacation plans, etc.?)

(2) Are sll students capsble of choosing an elective program

" which will prepare them to meet their future needs?
To Community Committee:
Will V.Q. E.S.Y. interfere with prime periods of employment?

To Long Branch Education Association Lisison Committee:

|
L

How will E.S.Y. affect class load? .

How will E.S.Y., affect numbermof _preparations required

by teacher?

Who will determine teachers‘ vacation schédules? -

Will E.S.Y. conflict with parental responsiblllties

of teachers?

Will "open electives" affect tenure of teachers?

When and how much money and time will be avallable for

teachers to prepare curriculum revision? :

) Will summer pay scale be adjusted to meet recommendations
~of Faculty Committee?

8) 1In light of increased burden of preparation, should bulldlng

ass1gnments be abolished?

o\ =W
— e S vv

-3

(1
(2
(3
(
(
(
(
(

D. Conclusions and Recommendations:

1, Based on Boﬁh written and verbal questionnaire and general discussion,
the Faculty and Staff Committee makes the follow1ng recommendation.

8. The school adopt V.Q. E.S.Y. with the summer quin as the only
mandatory vacation term. This summer term shall be non~tuition *
with courses for credit, make~up and/or enrlchment. '

b. Teachers' salaries for the summer session should be based on
their vearly (10 month) salary.
¢c. The faculty should have a voice in speC1f1c 1mp1ementat10n
of the sabove.
—

2. The conclusions are Justified for the following reasons: - )
a. With the'exceptlon of the use of facillties and voluntary vecations,
all the strengths of V.Q. E.S.Y. will be met with the E S.Y..
optional summer quin (#19 on sheet}..

b. Student emplovment and summer act1v1ties would pose no problem
-with the E.S.Y. optionel summer quin (#20 on questlonnsire)

ce Scme fac111tv members desire vear-round emplovment. This
Q@ 4 - would satisfy that need’ by offering additional employment (#19
IERJf: “ﬁ i on questlonnaire) . , )
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d. .Most teachers wish the summer off (#3 and #16 on questioxma,ire).

e._ Because of the meny questions and problems raised by a V.Q. E.S.Y.
commitment, the committee felt that teking.the above step would
lessen the problems yet provide new and challenging ways to meet
the changing necds of tcdey's students (#20 and 23 on questionnaires).

/o
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LONG BRANCH HIGH SCHOOL '

Long Branch, N.J. OTThO0 - 68 faculty and adminis-
F— trators surveyed

. TEACHER SURVEY - E.S.Y. STUDY 88 faculty and edminis-
trators responses

Based on:

How many years have you .been employed in Long Branch? Date of Survey: .
| ‘  Februery 9, 1973
(0-1)_20.4% (1~2) _97 © (2-5)__15.6% (5 or more}_55% __

What level do you teac_:h?

(J.H.) (#.8.) __100%

If given a choice, what season of the year would vou select for vacation?

(Fa1l) 10% (Winter) 10% (Spring) __8% (Sumﬁer) _T12% __

Do you think better use could be made of our school bua.lding if we have
classes in them all year round?

(Yes) __ T1% (No) 29%

What activity do you normallv engage in during the summer? {(More than one
area was checked.) 4

(Work) ___'S1% _ (Professional Studies)_30% (Other) _ 52%

————— o e

Do you expect to be teaching in the Long Branch system three years from now?

(Yes)__ T1% : (No) _ 29% -
How much Go you know‘a.boﬁt the Year-ﬁound School?
(Much) _114 (Some) _61% __ (Little) é8%
Would you like to know more a.bout the Yeer-Round School Concept?

(Yes) 72% (No)  28%

Would you be willing to attend a.f‘ter .:chool sessions to learn more about the
Year<Round School?

(Yes)___Lsg (No) 557

T i

Would you fa.vor the Year-Round Concept if it imprSved the quality of education

even if it meant teaching at a time other than when you wanted to?
(Yes) __T1% . (No}_ 29%. -
Would you favor the Yea.r-Round Concept if.it saved money for the District?

(ves)_ 0% (No)
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Would you favor the Long Branch Public Schools starting a Year-Round School

-program in the fall of 197k

(Yes)._L49% (Ne) _51%

Would you be w1lling to participate in paid in-service summer sesslons prior
to the start of the Year~Round School?

(Yes) 68% (No) 32%

Do you think it's important that your vacatlon be at the same time as your
own children?

(Yes) T72.5% (No) 27.5%

How many quarters would you be willing to teach in the fggx-Round School?

(1st choice) 5 (9.58) (20d choice) b (45%) _  (3rd choice) 3 (43.5%)

If the Year-Round School operated on four quarters, what quarter(s) would
you like for vacation?

: (Fall) 12% (Winter) 10% (sPripg) 13% (Summer) 65%

If ILong Branch were to &go to the Jesr«Round School, would you seek empioyment
elseWhere? ,

(Yes)__;gﬁi_ (No) 83%

Would you oppose the district converting to the Yesr-Round School if the

" taxpayers approved it being done?

(Yes)_25% _  (No)_75%

Major strengths of E.S.Y. (please comment).

a. Expanded use of facilities : 215
"be. Variety of courses : .75¥§_

c. Teachers employed all year : o _3NsEC
d. Early gradustion ' a3
e. Students cen carry more subjects 7

a1 St v

f. Other Comments (below 5%)
reduction of class size
expansion of curriculum
recycling
suit students' needs
improved attendance
improved meke-up work
. better greding system
better, quality education

——y
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~ '20. Major weaknesses of E.S.Y. (pleaée_comment).

a. Need for air conditioning | '39.5%
b. L.B. is a resort ares - student .

employment summer activities. - __31.5%
c. Forced vacations for teachers . 14.5
d. Effect on sthletics and extra curricular  11.5%
e. Scheduling 10%___

“ f. TNeed for increased understanding P
community and teache.s , 21.5% _

g. General areas: (below 5%)

- (1) Teachers - effect on claess load
family conflict
time and money to prepare
ray scale
building assignments
— need for free sumeer-

(2) Students - forced vacations
' extra curricular
educational and social problem
- problem of early graduation
(3) Ability of community to pay-
2l. General Comments

a. Many of the general comments reflected those made under questions 19 and 20:

(1) need for community. orientation.
(2) need for alr conditioning.
(3) summer employment for students
(W) pay scale (same &s year round)
(5) ‘coaches vacation ,
(6) -danger of speeding students through school.
b. New ideas presented: :
(1} recommendation to begin with quartering rsther than V.Q.
- (2) ~facilities are adequate: why do they need to be expanded.
(3) what affect would the other schools in the area on a traditional

" year have on Long Branch students.
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A. Description of the Problem S*udied:

The work of this committee was to investigate the problems and changes that
the extended school year of five gquinmesters would incur in the Guldance
services offered by Long Branch High Sc¢hool. It was our purpose to make
reccrmendations in those areas of Guidance wherein we felt we cowld foresee
a so0lution to particular problems: as well as noting the areas wherein no

. solutions were forthcoming.

B. Methods Used in Studying the Problem:

1. Reports from other school districts were read and discussed:
Northville, Michigan
Freeland, Michigan
Port Huron, Michigan
Detroit Lakes, Minnesota
Cincinnati Public Schools
2, Publications were read and discusgéd:

Croft Leadership Action Folio, No. 11
 NASSP Bulletin, February, 1973

3. A survey of representative colleges was+made regardlng the impact of a
quinmester offering on college admission,

4, Informal questionlng and conversation with staff members was conducted.

C. Problems Studied and Recommendations

1. SCHEDULING

Question: How often during the Year should pupils' schedules be prepared?
- Once a year? Twice & year? For each quin (five times a year)?

Discussion:. The sch2duling of pupils five times a year would be consistent
" with the alleged advantages of E.S.Y.; i.e., flexibility of

choice. The problems involved with failures and changes in
pupils goeals must be handled immediately at the end sf. each
quin, However, if this method is used, the time of %he
counselors will be devoted almost-exclusively toghelping
the pupils choose their electives; their work would be in-
terminable., No sooner wouid one quin be started than the
time would come for registering the choices for the next one.
A scheduling technician would have to be employed to relieve
the counselors. If the once-a-year plan is used, more coun- -
selor time could be devoted to problems other than electives
and an overall picture of teacher assignments and stations
would -be available for the entire year.

i
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Recommendation: The committee recommends that scheduling be done once
’ o for the entire yrar. We feel that the majority of

students can be scheduled in this meanner; and where
the need arises, individual scheduling can be done.
After more experience has been gained with E.S.Y.,
“scheduling could branch out to two times a year; and
possibly at some point in the future with further ~
experience We mey be able to advance to five times a
year. -

COURSE_PRIORITY

Question: VWhat happens if a course is oversubscribed?

Discussion: In courses such as Metal Shop or Typewriting, the enrollment
' is restricted by the number of available work stations pro-
vided, Which pupils will be chosen to be placed in such
classes if there are 25 stations and 30 pupils who have
elected the course?

General interest and enrichment courses should be provided
“for those who are not majors in a particuler field and hence
are not entitled to priority in that field.

Recommendation: .The pupils who wish to major in these sreas should be
placed first. Those with a peripheral interest in these
areas would have t0 take the special course provided or
wait for another ¢uin, hoping that there would be room
in the major course.

COUNSELOR~-PUPIL RELATIONSHIP

Question: What will be the impact of E.S.Y. on the counselor-pupil
‘relstionshin? Will the counselors be as readily accessible
as in the traditional school?

Discussion: If the scheduling recommendations made in Ttem 1 are imple~
) - mented, the counselors should be Jjust.as accessible as they
are now in the traditional system.

There is one disadvantage, however. Because of the optional
vacation periods, a "pony express" system would result where-
in the rider {the counselor) is changed but not, the pony

" (pupil). A _substitute counselor would have to ¢oves for the
counselor on vacation at any given time. The seii. iomare

"-sonality that threatens the teacher-pupil relsl uviiip under

the E.S.Y. system would be inherent in the coa.f-J¢L~pup11
relationship.

Recommendationst This is a disadvantage with which we must work. To
help alleviate this problem, however, it is recommended
that teachers be urged to secure dual certification in
guidance as well as in their subject matter areas.

They would thereby be qualified to serve a&s counselors
and/or to help in teaching the course prop05ed in
Sectlon 13 of this report.
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Lk, RECORD SYSTEMS
Question: What forms would havs to undergo extensive change?

Discussion: The elective blank would have to be changed to carry all .
of the course offerings.

The PRC would have to be redesigned. The committee studied
a form that was blocked off according to subject areas
instead of a block for each year, asnd it became obvious,
that the type of computer laebel now used could not be used
on this type of record.

Recommendation: The extensive changes that would be necessitated in the
records system would best be studied and decided upon
by those persons who will be actively involved in using
them--the Guidance personnel. Whatever the new design,
hxwever, it must be compstible with the computer report-
ing capability and the multiplicity of courses taken by
the pupils.

5. TRANSFER STUDENTS

Question: Will there be a point at which the student will not be sccept-

' " able in a quin and must wait until the next one begins? Will

we experience a problem in plscing pupils Who transfer from a
traditional high school?

Discussion: . The commlttee considered two types of courses offered in
E.8.Y.: the traditional sequence courses and those composed
solely of separate non-sequential quins.

Recommendations: If a department offers a traditional course track (se~
' quential quins}, e transfer pupil could be placed in

the quin commensurate with his achievement level. This
would be & decided advantage over our present system.
In the skill subjects, for example, the transferee
could be given s placement test upon admission to our
school. (Greater responsibility would be placed on
the classroom teacher in determining placement.)

The offerings of a non-sequential nature would bhe sn
numerous and of appeal to such a wide range ¥ arvvrests
that we see no greater problem in placing w.: -.«

into these types of programs. However, J7° ;'_-~.'.'.-i.“u%~\.'-:a:= a0
arise, it may be necessary for a new entraii ho oper-
ate on a reduced schedule until the end of the quin.

Caution: Wew entrant interviews would have to become
8 more sophisticated procedure to determine what has
been already taken in previous schools.

6. CREDITS

Q Question: What will be the impact on E.S.Y. on the assignment of credits?
' What would be the minimum mumber of courses or credits taken
per quin? How will the grade status of a pupil be determined?™
et ———
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Discussion: The committee feels that credits would pose no problem
with a "straight-through" pupil-~one who passes or fails
a quin. They do foresee a problem arising if a grade of
D would be earned, and the pupil would wish to be recycled
in that same course. Would both the originasl quin grade
and the recycled quin grade be counted for credit?

The minimum number of courses or credits +aken per quin
would have to be determined by the administrative staff.

It is the understanding of the Committee that grade level
designation is necessary for State Department reports, and
therefore, must be maintasined. Under the traditional system,
the grade status usually is determined by the number of

) credits accumulated toward graduation~--a prescribed number
of credits taken per year. When the total number of gradu-
ation credits is decided, this number. would be divided into
thirds, one third to be completed in each of the three years
in the senior high school. .
To eliminste as many stumblingblocks as possible to the
‘process of determining grade status of pupils, all depart-
ments could be urged to reconstruct their subjects so that
as many as possible be offered as separate nonsequential
quins in order that grade level becomes of little consequence.

Recommendatsi<:.° These issues must be decided by the administrative staff.
7. CLASS RANK
Question: How and when vould class rank be determined?

Discussion: Class rank could be calculated as it is now. The only
' change would be that the divisor would be a higher number

because ''a greater number of courses will have been taken
by each pupil. The committee feels that class rank should
be computed at .approximately the same time of the year as
it is now (June and January). There would be no dissd-
vantage to the pupils; in fact, it might present a more
equitable scatter of grades than can be obtained under
the present system.

' e
Recommendation: The present system should be maintained.

8. PUPIL PLANNING

'u
Question: How does the segmentation of courses affect long-iusgs: legning?'
Discussion: The pupils® long-range plenning need not be any different from

the way that it is now. A pupil still needs to plan his
courses for college entrance, job placement, etc.

Recommendation: Continue with the long-range planning thet now is being
done,.
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HOME _INSTRUCTIGN OR INTERIM o . B : e

‘ Question: What is the impact of E.S.Y. on thesé programs ?

Discussion: The number of courses thet would of necessity have to be
provided would he greatly increased; the ‘home instructor
would have a more difficult Job in handllng more. books,
more courses of study, etc.

Recommendation: This is a disadvantage with which we must work. However, ,
: under the E.S.Y., there could te & possible advantage: if

a pupil who is over 16 years of age becomes ill durlng any

quin, rather than receive home instruction in a non-

sequentiel quin offering, he could drop the subject for

that quin, and upon the termination of his illness and

his subsequent return to school he could either retake that

quin subject or substitute another quin subjest. In se-

quentisl quin courses he could take & .trailer course if

one is offered. This would eliminate the problem of his

trying to keep up to date with the classwork through home

instructioq.

COURSE CHANGES

Question: Would a pup11 be permltted to change a qu1n course after the

class has begun*

‘Discussion: The commlttee feels that the students must be encouraged'and

trained to abide by their decisions once made. There will be
ample opportunity for flexibility of choice due to the in-
herent nature of E.S.Y. without allowing changes within each
quin,

Recommendation: Other than dropping the course, no course changes would
be permitted within the quin because of the relatively
short duration of & quin. A stringently monitored policy
toward dropping should be adopted. A pupil who drops a
course must go into a study hall. He should receive a
"W-no ecredit" for the dropped course.

| STAFFING

Quéstion: Will the staff of the.Guidance Department have to be increased?

Discussion: In view of the foregoing explorations, it is apparent that
there will be increased clerical work and increasirg demands
on the counselors due to the multiplicity of col i:iwis, more
complicated records, more intricate figuring, v. .«tion
periods, etc.

Recommendations: The minimal addition of one clerk, two ociiselors and
perhaps one scheduling technician,

COLLEGE ENTRANCE

Question: Will our graduates' entrance into college in any way be affected
by the fact that they have graduasted from an E.S5.Y. program?
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Discussion: The Committee recommended that several colleges be contacted
by the Guidance Director to pose this question to themn.

‘ MlBS Apostolacus telephoned the Admissions Directors of
Monmouth College, West Long Branch, N.J

Lebanon Velley College, Annville, Pa.
Drew University, Madlson, N.J.

The response from these Directors in each case was that having
graduated from sn E.S.Y. program in high school would pose no
problems- wvhatsoever with college entrance. The only qualifica-
tion mentioned was that the college would need a more detailed
‘and explenatory interpretation of the high school record than

- ~is necessary under the tradltlonal system and with traditional
records.

Reeommendations: Neither the multiplicity of courses nor the nonsequentiel
' nature of courses taken in high school will adversely ~
affect coliege entrance.

13. GUIDANCE COURSE.

The Guidance Department should offer a quimmester course in college and
vocationel guidence. Included in this course could be such topiecs as
studying college catalogs, preparation for college entrance examinations,
- orientation to college life, studying of vocations, ete. This suggestion
was referred to the Curriculum Committee for consideration and 1nclu31on
in their recommendatlons.

D. Unresolved Issues

1. A system of "counselee-sharing" to provide continuous counseling while
. scme counselors are on vacation. :

2. The redesign of the FRC.

3. The grading system to be used invrecycling.

e Summary

- In study .conferences, which we attempted to make as searching and reslistic
as possible, the committee tried to get some idea of how & Guidance Depart-
ment would function in a quinmester progrem (a year-round program.of five
45~day quins).

The results of our study, briefly, are these: In several areas we fecl that
the guidance services would not be affected appreciably by the chemize from
the traditional school year to the E.S.Y. In others, however, wes “weel that
there will be problems difficult to solve. We have attempted to present
recomnendeations, but it must be borne-in mind that we are only theorizing.
We must anticipate and particularize problems without having expoervienced
the situations that genereste these problems. (By contrast, in-tiwe tradi-
tional school year, Guidance has .a large body of empirical knowledge which
it can use directly or extrapolate from.




20-G

Recommendatlon

The Ccmmittee doee not recommend an 1mplementat10n of the E. S.Y. of five
quimmesters at the present time because of the problems presented by the
unresolved issues and, perchance, by some of the other questlons to which
we th¢nk we have presented solutions.

We recommend. that we first institute a four’ Quarter system {four hS-dav
quarters within the 180-day school vear) with expanded enrichment offerings
during & summen/school session. We can, thereby, discover the advantages,

_and we can experience the problems inherent in the quadmester system while

at the same time Judzing the interest in and the demand for a summer sessicn.

o=

vy
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COMMITTEE ,
Members S Department
Evelyn Freestone English

Chairman

Rachel Gardner : ‘ " Foreign Language
Betty Mayberry ‘ SAC, Home Economics
Barbara Sarian : » Foreign Language.
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Problem Studied:

1. What problems can be foreseen in student tran51tlon from a tradltlonal

system to the extended school vear9

2, Whet are the reactions of junior hlgh and elementary school faculty to
the extended school year?

Methods Used in Study:

1. Three different questionnaires were used, one for administrators and
department chairmen of both the Junior and senior high schools (Pg. 21~
D & E) one for the members of the ‘guidance department in both Junior and
senior high schools {Pg. 21-F) and a general reaction survey for admin-
istrators asnd supervisors of the elementary schools and the faculty of
the junior high school (Pg. 21-G & H). Responses to objective questions
are indicated on the copies of the questionnaires. All comments made in
answer to other questions were collated and referred to committees to
which they pertained. Items pertaining to this committee were enalyzed
and - conclus1ons reached on the bgsis of answers received from the ques-
tionnaires. :

éf Reports from other school districts were read and discussed.

"Ocean Townshlp, NoJ.-
Northville Mlchlgad

Questions and Specific Problems ‘the E.S.Y. Raised end the Solutlons Proposed
Bv Thls Commlttee.

1. What are the potential probleus regardlng articulation with Junior hlgh
school and elementary schools?

a. The main problem will be orientation. This will have to be
extensive and thorough because of students coming from the
traditional system into a new system of E.S.Y.

b. Guidance will have to shoulder a heavier Job in this area.

2, Will junior high schcol faculty be eligible to work during the
summer quin at the high school? What is their priority?

a. Thirty-niﬁe Junior high-school,responseé indicated nineteen
in favor of summer employment on the fifth quin and ten
opposed to that employment

" b. Based on the fact that the senior high school faculty would
be involved in the E.S.Y., it is this committee's opinion
that the-junior high faculty would have a secondarv priority
-status regardins employment.,
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) Summanv:
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3. will staggered vacations cause hardship when other chlldren in a famlly
are in a traditional school year?
Staggered vacations within a family could cause attendance
problems for the Junior high and elementary students if the

students elected a wacation quin other than the summer.

Loowina senior high students who are on vacation_creete 8 problem in
elementary schools and the Junior high school which would be in session?

_a. Yes. ”Recreational'fscilities for high school students on quin
vacations would overlap with Junior high and elementary instruc-
~ tion, particularly when it involves local school playgrounds.

b. Friends visiting when not in school was also felt to be a problem.

Unresolved Issues-

1. ‘Interest reflects eXperiences, Would course selection based on interest
reflect a haphazard selection since the choices can at best only reflect
the limited experlence of e thirteen year old? . _ .

N .

2. w111 the quality of education be changed in the convers1on to the Year

Round School svstem? -

Fifteen adminlstrators and department chairmen, 10 guidance counselors and
39 faculty members responded to the questionnaires out of a possible 125

_ returns-or.' approximately 50%. This committee feels that failure of. some’

to respond may have been caUSed by & lack of knowledge about the E.S.Y. but

that the response received represents & cross section of school personnel

and is’ & valid sampling of the reactlon of the schools surveyed.

The reaction to the.E.S.Y. was generally a negative'one.' The questions
end problems raised were many and varied. Here again, lack of knowledge
about the E.S.Y. mey have contributed to the type of reaction received.

it

Recommendations:

From the results of this study, the committee feels that the junior high
school and elementary schools ‘are disinterested in the E.S.Y. at this time._
However, from comments and suggestions made, it appesrs that they are in-

terested in many of the advantages of an extended school year. A four quar- - -

ter system with expanded enrichment and-remedial offerings during the summer
session would gseem to meet the suggestions made regarding educational- and
employment opportunities, Therefore, based on information obtained from the
questionnaires and discussion of same, the‘committee recommends:

1. That the senior high school remain on a 180~day school year
for both facultv and students.



21-C
That a free, optional enrichment and remedial program
be estsblished during the summer months.
'I'ha.t a quartering system be further investlgated.

That the salaries paid on the summer progréam be prora.ted on
that teacher's regular salary base...



21D

>The Senior High School 1s-stu§ying all the implications of an
extended school yeér élan for possible implementﬁtion in theuéenior
high school only, o |

Attached is a;definition ofrthe optional five term progrem for
clgrificat{oq purposes, o |

Please ¢omment-as‘an administrator or SAC qn any prpb}ems-you pan
foresee in student transition from_a'traditional_set-np to the extended‘
school year or any prbblems.pertinent to your particuler job.

Suggested areas for thought N ;

Curriculum Changes, Teacher Evaluation and Asgistance, Equlpment
Use & Repsair, Textbooks Extracurrleular Activ1t1es, Eleven Month

Emplovment.

N

/'.‘ >

Please return to the senior high school mailbox in the Junior high school uv
. February 9 and thanks for your help and interest.

Bette L. Mayberry
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VOLUNTARY QUINMESTER - EXTENDED SCHOOL YEAR

"Generally, the optional five term program does two things. First, it
restructures the traditional 180 day school ~year to four W5-day terms. This
permits more offerings for students each new school term. The second thing this
concept does is to add a.n optional hs-day_stmner term. Tne stndent takes a
regular school year and then has the option to cho'oae a £ifth sumer term. At
this point in his school program, the student is ~fre'e to choose his school schedule
.on an optional year-?ronnd besis, dropping out & term other than summer if he so
chooses. | |

"The way to sta.rt the program is to sign all students .to be involved with
, -the program into a traditional scheduled term' school Year running 'froun Septenber
to June.” Once a stndent hes fulfilled his normal school yeer of fo.urb 45-day terms,
he is free to take’ the ‘optiona.l fifth h5-day tenm. After‘ he completes the fifth
optionsal term, he is then free to drop out a subsequent term 1a.ter on.

MAnother real advantage of the optional five-term year~round educational concept ‘
is that the student has five opportunities to reschedule his indiv:.dual program in~
stead of the customary two, and the familv, e.long 'with ‘the student has five choices
.of vece.tion patterns rather than the one cholice given theng. In’ a.ddit-on, full
utilization of buildings and other educational concepts cen be developed. .

n This optional year-round school program enables students end tee.ohers to have
their normel school year vacations and one to two 'weeks off each summer, either
before or after.the.iz"‘ optional sumer term. If -a’_itndent decided mot to attend the
optional summer term, he would, in essence be going to a tra.ditional or restruc-.

tured tem school vee.r a.nd have regula.r vacation patterns.
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T0: Administration and Couxiselors
- Junior and Senior High Schools

FROM: Tom Simmons
DATE: February 7, 1973

EE: Extended School Year Study

As a counselor or an administra.tor:

1. Dc;vyou thinlé there will be probléms'in scheduling a8 9th grade student into
10th grade with the Extended School Year?

Yes 9 . No__1 —_—

Plesse explain briefly your answer.

2., Do you feel that a possible difference in vacations will be e hardship on
" families with children in high ‘'school with E 5.Y. and children still in
Junior high?
Yes T . No 3

3. As an sdministrator, are there any possible pro'bléms thaf may develop in
the transition from a traditionel to E.S.Y. program? Please explain
'briefl.v. ,
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LONG BRANCH HIGH SCHOOL
Long Branch, N.J. OTT40_

TEACHER SURVEY - YRS STUDY .

How meny years have you been employed in Long Branch.
(0-1) ___5 (1-2)__2 (2~5) ___8 - (5 or more) _24 _
What level do you teach? T
(J.H.)__3% _ (Elementary) __5____
If given & cholce, what season of the year wouid you select for vacation?

(Fa11)__2 (Winter) __ 2 (spring) ___1 (Summer) 30 ___

Do you think better use could be made of our school buildings if we ha.ve
classes in them all year round?

(Yes)__25 (No)___ 11
What activity do you normally engage in during the summer?
(Work) __ 16 (Professional studies)__ 8 (Other) _ 16

Do you expect to be teaching in the Long Branch system three (3) years from
now?

(Yes) __31 . (Vo) __3
How much do you know a.'bout the Year Round School?
(Much) . (Some) ', (Little) __12
Would you like ::know more ebout the Year Round School Concept? |
(Yes) __ 25 . (No)

g

Would you be willing to ati.:end a.fter school sessions to 1earn more sbout the
Year Round School? .

(Yes) 20 - | (No)" 17

Would you favor the Year-Round Concept if it improved the quality of education -
even if it meant teaching at a time other than when you wanted to?

(Yes) 25 (No) 12

Would you favor the Year Round Concept if it saved money for the District?

(Yes)_23 (Fo)_23

Would you favor the Long Branch Publiec Schools sterting & Yea.r Round School
progrem in the fall of 197h?

(Yes) L (No) 20_

R
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Do you think it's important that your vacation be at the same time as Your
own children?

(Yes) 30 - "~ (No) 6

Would you oppose the District converting to the Year Round School if the
taxpayers approved it being done?

(Yes) 10 (o) 24

What do you see as the major strength of Year Round School Concept?

What do you see as the major weakness of Year Round School Concept?

If we were to move into a Year Round School, how inclusive should our
program be in the first year of operation?

9-12 15 1 J.H. Bldg. 2
6-12" & . . 1 Grade lLevel - 2___

If the high school goes on the year round schoéi, what problems can you

forsee in the trensition from junior to s_en:lor high school?

I -

If the high school goes on the year round school, would the fact that teachers
in the high school have the option of year round employment end You do not
bother you?

(Yes) L (No) 30

If you are certified in the seconda.ry field, would you be willing to be
employed at secondary level during the summer months?

(Yes) © (N)__10

Comments V'anii/or Questions

13

Questionnaire completed by: = Name
‘ : ' - Department
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A. Description of the Problem the Committee Studied:
The committee's Jjob was:

1. To study the e’fect of E.S.Y. on the construction of a Collective
Bargaining Agreement that

a. Promotes quality education by employing the best certified
professional personnel available.

b. Through a program of staff training, develops the personnel
and the educational progrem so that each pupil in the Long
Branch School District is given the best opportunity modern
educational practice can offer.
2. To describe how E.S.Y. conflicts with the existing agreement.
3. To submit solutions for conflicts.

4. To project possible problems and solutions for:

a. Article I Recognition

b. II Negotiation Procedure

Ce " III Grievance Procedure and Schedule A Panel of Advisory
Fact Finders/Mediators

d. "IV Teachers' Rights

e. " VI  Association Rights

f. " VII School Calendar

g. " VIII Teacher Evaluation

h. "o IX Sick Leaves and Personal Absences

i, " X Sabbatical Leaves

3. " XI  Salaries .
Schedule D Request for Approval of Graduate Credit

k. " XIIT Secondary Teacher Working Conditions

1. " XV  Building, Class.and Subject Assignments and Contract

_ Renewal s

m. " XVI Notice of Employment Openings

n. " XVII School Adviscry Committees

O. " XIX Teacher Responsibility

P. " XX Durastion of Agreement

B. Methods Used in Achieving Results

1. Anslysis of the feasibility of E.S.Y. as related to
a. Student ‘
b. Teacher

2. Research of the Collective Bargaining Agreement article by article.
é. Personal contact with
a. New Jersey Department of Educetion’

o b. New Jersey Education Association )
IERJﬂ: " cs New Jersey Department of Pensions
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4. Proposals of solutions to conflicts with the present Collective
Bargaining Agreement.

C. Specific Problems with Solutions Proposed

l., Article I RECOGNITION ‘ No change.
2. Article II NEGOTIATION PROCEDURE No change.

3. Article III GRIEVANCE PROCEDURE AND SCHEDULF A, PANEL OF
ADVISORY FACT FINDERS/MEDIATORS

Shorten the time schedule because the present time

period is too long for the resolution of problems
within a 45-day period.

4, Article IV TEACHER RIGHTS
A1l contractural rights and responsibilities
between the Long Branch Education Association
and the Board of Education shall, regerdless
of the dating of the contract, be extended
into any extended school year.

5. Article VI  ASSOCIATION RIGHTS No change.

6. Article VII SCHOOL CALENDAR

Sample from the Administration Committee:

Sept. 6 - Nov. 1% Quin1
Nove 15 - Jan. 30 Quin 2
Jan., 31 - Apr. 18 Quin 3
Apre 19 - June 21 Quin k
June 22 - Aug. 26 Quin 5

If the extended school year is adopted, the negotiation
of the overall calendar shall still be an association-
board prerogative,

Retain holidays as they are.
Caution: - Watch changing date of N.J.E.A.. Convention

7. Article VIII TEACHER EVALUATION No change.
8. Article IX  SICK LEAVE AND PERSONAL ABSENCES

Teach 5 quins (225 days): A teacher's accumulative
gick leave shall be increased by 3 days and 1 addi-
tional dey of urgent business shall be added.

Page 20, A. 1., rewrite as above.
3., same .7

Page 22, B, 3., add as above.

Pege 21, 1liné 34 chenge to 1/180.

.

E)
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Article X

Article XT

Article XIII
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SABBATICAL LEAVES No change.
SALARIES

Individual teacher contract issue date is
important.

If a teacher is working the 5th quin, his
original contract 1s reissued to include the
salary adjustment for the complete year.

A teacher who chooses to teach 5 quins (225
days) shall be paid at 45 x 1/180 of his
contract salary which payroll period shall
not preclude full payment in preceding quin.

SCHEDULE D No change.
SECONDARY TEACHER WORKING CONDITIONS

A mcre profitable use of available teacher
telent would be as resource personnel for
new courses rather than assignment to the
following: central detention, hall duty
telephoning asbsentees, study halls, lunch
duty.

Egge 3; add

Extensive planning is necessary to make a
new system work. Teachers need aides

for typing, duplicating and producing
audio-visual materials. Other schools
have found that commercial materials

are not available.

Page 31 insert

J. To avoid the inclusion in the curriculum
of fads and passing fancies, curriculum
changes shall be introduced only after
a year's study by the full time staff.

2. Members of the full time staff shall
participate and agree to required and
elective credits for graduation.

3. No curriculum shall be adopted without
consultation and agreement of the full
time steff.

4. Teacher-student ratio shall remain

the seme as it is presently.

5. This same staff shell have the right
to opt for the 5th quin depending on
qualifications, certification and
seniority in the course at L.B.H.S.
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5, Con'd

6.A11 present and future steff shall be
employed for 180 school days. Each
i{ndividual teacher's contract shall de
based on 4 quins.

T7.Teachers not assigned S classes in any
one quin shall be assigned to curriculum
construction or research and evaluation.

12, Article XVI NOTICE OF EMPLOYMENT OPENINGS
b. pg. 33. Delete line 1, sumer achool
Trogram.

13. Article XVII SCHOOL, ADVISORY COMMITTEES

C. Add: The Advisory Committee shall
discuss and propose to the faculty
solutions to the functional problems
that develop in the E.S.Y. program.’

1k, Article XIX TEACHER RESPONSIBILITY No change.
15. Article XX DURATION OF THE AGREEMENT No change.

D. Data Ga.the:;ing

1. Each member of the committee was provided with a complete
bibliography of E.S.Y. research materials,

2. New Jersey Department of Education

a. Teaching the 5th quin dces not reduce the time of receiving tenure.
be Retirement is not advanced by teaching the Sth quin.

3. New Jersey Education Association, Herbert Starkey, Director,
Research Division.

No pension problems exist in teaching the 5th quin unless &
teacher reduces the number of quins he taught in the last five
years before retirement.

k., New Jersey.Department of Pensions
"Other Veteran Benefits Include:

a. Veterans who were members of the Fund as of January 1, 1955 and
who remain in continuous service thereafter are assured of
retirement after 20 years service in New Jersey at age 60 on half
pay (half of the salary on which they nontributed to the fund
during their last year of employment). . s
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b. Those employed after January 1, 1955 are entitled to half pay
after 20 years service in New Jersey at age 62.

¢. Veterans who had completed 20 years service in New Jersey prior
to January 1, 1955 are also granted half pay allowance in the
event of ordinary disability. '
NOTE: These benefits cannot be "deferred." They are only
available if the veteran is an active member at or after
the ages specified."

Unresolved Issues

1.

3.

5-

" teachers must sell ' new courses.

Article XV BUILDING, CLASS AND SUBJECT ASSIGNMENTS AND CONTRACT RENEWAL '
B. pg. 32, April 30, individual contract for teacher due.

C. Teachers should be given a specific contract for writing new courses
for E.S.Y.

Extra time in the schedule will be needed for additional,meetihgs: de-
partment, teacher to teacher, teacher to student, teacher to aides.

The thrust from E.S.Y. programs is for the expansion of the staff and
courses. Pupils may shun formerly "standard courses." E.S.Y. presupposes
" Courses and teachers popular with
students will remain, courses and teachers unpopular to students are in
trouble.,

Pressure on teachers is increased for pupil performance, grades, make-up
work, warning notices, teacher-made materials, because of lack of clericsl
help and machinerv for typing, duplicating, reporting to autometion.
Expanded use of programmers and automation services must be immediate

and effective. . ‘

The students and teechers have learned how to use the present system
to their advantage. Innovation robs them of this talent. They would
probably prefer not to change the system to their "disadvantage."’

o
Y

-

Summary and Conclusion™

1.4

2.

' Change to E.S.Y. because:

The opportunity exists for a rarietv of vacations.

Teachers will be paid a professional salarv for the fifth quin.

Additional resources may be obtained through program change.

va competeuce depeuds less on cognitive skills, a- drastic change -

in the present system mey be more appropriate.

As the courses improve in qualitv, the change eﬁhances the teacher s
Job satisfaction. .
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\'knowledge and expectations.'
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Teachers are not enthusiastic about coercion as a device for keeping
reluctant students in school.

It is more important to improve quality education within this school
than to compete with educational programs in neighboring schools.

Financial resources must be increased to develop new courses,

The acceptance of E.S.Y. results in a c11ent oriented and evaluated
institution.

"peter Drucker made a pertinent point when he stated that in an
organlzatlon of highly educated people, we will have to learn to
organize not & system of authority and responsibility or a system

of commhnd but an information and decisions svstem--a system of 1udgment
! Such people can 'only be motivated.'

They must want to contribute. The supervision that we give to the
manual worker simply cannot be applied effectively to people who have to
contribute their kncwledge, conceptional skill imagination and

Judgment .

The conventional bureaucratic philosophy, so often practiced in our
school systems of management by ?'direction and control,' is. inade~
cuate in motivating today's employee whether”teacher or mechanic. . .
'Direction and control' are somewhat useless in motivating people whose
important needs are of the higher social and egoistic variety,wguch

as needs for self—esteem, recognition, independence, achievement, know-
ledge, status and self-fulfillment." - LEARNING TO FEEL - FEELING TO
LEARN, Harold C. Lyon, p. 254,5. :

—
o

Favorable backing by the staff is essential £o the success of the E.5.Y.
program. Their support depends on the acceptance of a Collective
Bargaining Agreement that is feir and just. ‘

G. Recommendations _ | , E Y

1.

"Reformers. should concentrate more attention on the internal wcfﬁlngs .
of institutions ard less on the relationship between 1nst1tutions. ; '

e e s o bt

INEQUALITY, C. Jencks, p. 250. ' ’ v

"The future has always been and always will be the universel frontier.
Futurism provides the means for probing that frontier . . . including
its governance, organizatlon end administration . . . so~ that-we can
not only prepere for what, lies ahead but also try to: determine the shape
of things to come. Futurism offers intoxicating possibilities tempered

" by sobering responsibllitles._d EDUCATIONAL FUTURISM, 1985. walter G.

Hack Chrm., p. 127. ""“

AThe'Long Branch Education Association Liaison Comuuttee enthusiasticallv .
_ endorses the acceptance of the E S Y. program. ’ B

T



PUBLIC INFORMATION

Member

Bruce Badgley
Chairman

Robert Grossman.

- Assistéd by:
John T. Crotty '
John E. Dugan

. Thomas P. Maggio

Wayne Stevenson

23

Department

English .

English

Social Studies, Guidance
Principal
Assistant Principal

2

Guidance



‘A, Description of the Problem

23-A

To meke the community aware of the Voluntary Qulnmester Extended School

Year concept and the progress of the study..

B, Methods Used:

1'

News releases were designed to coincide with- major developments in the
research process to keep the school population and the public at 1arge

-well informed of the V.Q. E.S.Y. concept and study developments. ({See

Append.lx for spec1f1c releases.)

a. Trumpet (school newspaper)'
b. Shore Record
¢c. Asbury Park Press

‘de Red Bank Register

Radio Programs

a., The radlo station of the Asbury Park Press WJLK presented & two
. -hour broadcast dealing with the Long Branch High School E.S.Y. 3
study. Participants in the program, which had a telephone=-in
‘question portion, included the high school principal, the proJject

director, curriculum committee chairmean, community committee
chalrman and one of the student steerlng commlttee members.

b. The radlo statlon of Long Branch WRLB presented two 15-m1nute
programs,’ A Study of a Study, which analyzed _the E.S.Y. and the
.specific study being conducted at Long Branch Senior High School.
Taped interviews with committes chalrmen were 1ntegrated 1n the
narration.

Information clarlflcatlon sessions were conducted with varlous groups{
An E.S.Y. presentation was developed using overhead transparencies for .
public and internal use- (See Appendix Item Ap9) This presentation

_was made to the:

a. Exchange Club _ : D ‘1”,_
b. Rotary Club ‘ ' '
c. Long Branch Senior High School Faculty

de Student Orientation Group

‘ e. Elberon Elementarv School PTA and West End Elementazw'School PTA

- (combined) - .
f. Parents of 9th, 10th and 1lth grade ‘students

& Afro-American Society, Concerned Parents, Sportsmens Club

and Youth Activists (combined)

h., Broadwey Elementary School PTA
: i. Iong Branch Senlor High School Parents Adv1sory Commrt;tee°

Sundry questlonnaires and 1nformat1ve fliers were dlstrlbuted to the
student dbody, faculty snd citizens. This msterial 1s 1ncluded in the
finel reports of each research team. -
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A.. Problem Studied

What impact would the voluntary quinmester E.S.Y. have on those programs
that operate outside the standard school schedule.

B. Methods Used in Research

l. Staff presently conducting programs were questioned.

2. Information was reported to committee and discussed.

C. Questions and Problems Raised and Solutions Proposed

]

What would be the effect on the following progranms:
1. Summer School

Summer School would no longer exist. Its remedial courses would be
en integral part of the quinmester system. Present enrichment
courses could be continued (Youth Honors Chorus, Youth Honors Band,
Advanced ueadership Seminer, Drame and Art). Courses previously
offered but withdrawn might be reinstated (Marine Biology and Field .
: Ecology) "Physical Education requirements could be met by offering
courses that lend themselves to the summer quin (swimming, surfing,
tennis and golf) _

Air conditioning was considered necessary for complete success of
the summer quin.

. 2. Cooperative Industrial Educetion and Distributive Education

The CIE -and Distributive’ Education programs by their nature and
concept., would lend themselves ideally to a ‘quimmester program due
to the continuity of work made possible by the summer quin.

3.7‘Air Technologv

-The Air Tech program as it presentlv is offered would not be
affected by & quinmester system. .

. Y

4. Special Education -

‘With the exception of English, history and math, special education
-students would elect the same as the rest of the student body.

5.' Cross Age
‘8. Due to the nature of this program, ‘the students who enroll

should be committed for 180 days.
b. Summer - opportunities would be_availeble for the summer quin.

-
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Unresolved Issues

The impact on the vocational school was left unsolved and must be dealt

-with on the superintendent's level as this school operates under a
" gseparate Board of Education.

Summary and C-nelusions

.~ Although most of the special progrems lend thsulves to the E.S.Y. concept,

it was the feeling of the committee that the extended school. year would not
be detrimental but would offer the benefits of free tuition, open enrollment
and a variety of course offerings for credit.

Recommendations

—

-Sinc§ the most imp’o{ta.nt of the special programs, the v'oca.tiovna.l school,

could not be considered by the committee, a recommendation would be of
little value:.

On the besis of the other special prograsms, E.S.Y. is feasible,

™
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Description of the Problem Studied:
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%

The committee sought to impart a knowledge of the E.S.Y. with all its implica-

tions to the student body, to develop a method of surveving their reaction and

to sumarize, analyze and report this reaction.

Methods Used in Achieving Results:

PROBLEM 1: To impart a knowledge of the E.S.Y. with its implications to the

a,

C.

d.

student body.

The caommittee developeu a series of questions -and answers designed
to impart a knowledge of the V.Q. E.S.Y. to the student body. The
committee developed these questions and answers in the following
manner: Informelly, the committee members discussed the E.S.Y. with
their classes and developed & preliminary list of items of student
concern. The preliminary list was put into the form of questions

and answers and was submitted to the Student Council. Recommendationsl

were received;- considered and modifications and clarifications were

‘made to the series of questions asnd answers. . -

Teachers in the senior English, sophomore methematics and Junior U.S.

History classes were asked to select three students from each of their.

classes. These students were informed as & group concerning the im-
plications of the E.S.Y. They were then charged with the responsibil-
ity of informing their classmates-concerniag E.S.Y. through use of
the question and answer series. Each student was supplied with a
copy of the series so that he could follow the discussion in class.

For those classes in which the teacher determined that there wes no
student sble to inform his classmates concerning the E.S. Y., the
teacher himself performed that function.

.,_,4. ORI

A copy of the question and ansver series is on Page 25-D-E

PROBLEM 2:. ' To develop & method of surveying student reaction.

8.

b.,

The committee determined that the entire student body should be
surveyed.. Seniors were surveyed through their English -classes;.
_-Juniors were surveyed through their U.S. History classes, sophomores
were surveved through their math classes.

An instrument to. accomplish this wes developed bv the committee. -
Questions were created in three categories. The first category
concerned vacations and choice of vacation quin. The second
category concerned curriculum and attendance. The final category
provided general information deemed of value’ should the E.S.Y. be
adopted. : . - . o

4
),

\
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¢s- The survey was administered to all students following the information
‘session described in B-l-b above. A copy oi the survey is Page 25-¥-},

d. Teachers in whose classes the survey was taken were requested to add
an optional question #15 which read as follows:

"If you have any comment to meke regarding the Voluntary Quinmester
please make it below question #1i on the survey form."

PROBLEM 3: To summarize the results of the student survey.

8. The students in the classrooms in which the survey was taken
summarized the results on tally sheets provided.

b. The committee then summarized the tally sheets.
PROBLEM 4: To anslyze the results of the survey. N
Thigs was done during & committee meeting held April 3, 1973. ~
PROBLEM 5: To report the student resction.
This is accomplished in Section F below:

P T Questions and Specific Problems the E. S Y. Raised snd Sblutions Proposed by
'I'his Committee.

1. Do students feel it is valusble to them to be a.ble to select their vacation?

Sixty-eight percent of the student body indicated that they valued th:ls
privilege. o

2. To what degree would family restr:lct:lons prevent students from taking their
s ve.ce.t:lon ‘Quring the summer?

’ As many as ha.lf of the students might be thus restricted.

3. To what -degree would families take vacations at times other than summer
if students were not required to attend school then?

Twenty-nine percent of the students said their femil:les would. take vacations
at times other then during the summer.

el

4, 1If told to select one quin &s their vecation, how many students would still
select the sumnmer. . o .

Seventy-eight percent of the students, js,elected the summer as their vacation.
’ ’-WJ' .A—- »J
5. ,Vbuldwtudents hnd a d;lstr:lbut:lve elective svstem such as that associated
with en E.S.Y. of interest and value to them?

Sixty-four percent of the students indicated that the elective system is of
1ntereat and value to them. j .
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6. Would students attend school during their vacation?
Thirty-eight percent of the students indicated e willingness to attend
.8chool a&ll year. Sixty-two percent of the students indicated s willingness
to attend school during & fifth quin in order to make up a failed course.
Thirty-seven percent of the students indicated a willingness to take an
enrichment course during their wvacation.

T. Is the graduation ceremony important to the student body?

Sixty-five percent of the students said that it was important to them.

Results of Survey (See Pages 25-F=G)

Unresolved Issues:

l. The following are unresolved issues related to this committee:

a. To what degree will students who need to hold jobs reduce the
freedom of students to attend school during the summer? ¥

b. Would lack of air conditioning keep students from attending the
July-August quin?

2. The following are unresolved issues related to E.S.Y. in general.

a. Will the system of distributive electives lead to polarization of

the student body? .

b. Will the segmenting of the curriculum edversely affect the learning

process? : -

c. Will the fre'q_uent cha.nges 6f teachers.'destroy the student~tesacher
relationship? )

Summarv and Conclusion:

The student body shows & substantial interest in the’ possibilities presented

" by the V.Q. E.S.Y. Although students-value the ability to select their

vacation time, they selected the summer when forced to make a selection.
Students show much interest in the possibilities of a new curriculum under
the E.S.Y.

Recommendatiens s

1. Besed on this ccmmittee ] research, the V.Q. E.S.Y. should be implemented -~

by Long Branch Senior High School.

2, I? it. becomes impossible to implement the V.Q.'E.S.Y.,' the ‘quarter system
with the proposed distributive elect:h_res should be implemented.
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Below is a list of questions and answers designed to help you, the student,
to understand the "Voluntary Quimmester System.”

l. Q. What is the Voluntary Quinmester System?
A. It is a restructuring of the school year into five 45-day terms. Each
term is called a quin. A student has the option to take his vacation
during any one of the quins.

2. Q. VWhat are the 5 quinmesters?
A. a. September-mid November . d. Md May-June
b. Mid November-Februaxyy . e. .July and August
¢, Februery-mid Masy :

3. Q. What is the purpose of the V.Q.S.%’
A. It gives students the option of teking their vacation at a time other
than summer. It allows the school to offer a more varied selection of
courses. It allows students to take more courses during the year.

b, Q. What kind of courses will be offered?
A. Courses will be 45 days (or 1 quin) long.

5. Q. Will the total number of required school deys remain the same?
A, Yes. The total number of required school days will remain at 180.
Students will have the choice of adding 45 more deys if they want
to go to school all year round.

6. Q. Will holidays such as Christmas and spring vacations remain the same?
A. - Yes.

7. Q. Will students have a choice of which quin they can take off?

A, Yes. It is called the voluntary quimmester system because students have
a choice as to what quinmester they want for their wvacation.

8. Q. Will the school day remain the same length? .
- A. Yes. It is possible that the school day mey start earlier and end
earlier during the July-August quin, bu‘l; this is not a sure thing.

9. Q. Will it be possible for a student to attend school and tske only three
" courses at a time?

A. This may be poasible for seniors who have jJobs or another reason for
not attending school all day, but-they may have to attend school for
ell five quins in order to get enough credits each year. This is not

. to be confused with the C.I.E. program for which credit is offered .for
school=-supervised work.

10. Q. Wili/ more courses be offered?
A. Yes. Many L5-day courses will be offered in each sub,ject area. Many
of these new courses will-be electives.

1. Q. Will a studen’t be able to choose what he will study in a required course?
A. In many cases, he will be able to select what he will study in required
courses. For exsmple, in U.S. History II, a student may select 4S-day. .
~ quins such as Violence in America, American Values, The Nature of
. Prejudice. ' -




12,

13.

1k,

15.

16.

iT.

18.
19.

20.

Q.
A.

Q.
A,

Q.
A.

Q.
A.

Q.
A.

Q.

A.

Q.

A

Q.

Q.
A.

25-E

Will a gtudent have different teachers every 45 days (every quin)?
In many cases, yes.

What affect will the Voluntary Quimmester System have on the band and
choral music programs?

Students who wish to participate in band and choral music will probably
be required to attend school from September through June for those
courses.

What is meant by recycling?

If a student fails the \€irst quinmester in & subject which is more than
one quinmester long (such as French 1) he will be behind the rest of the
class.: In recycling, the student who fails will start over again in the
second quinmester and will not be behind this second class in which he
has been placed. )

What affect will the V.Q.S. have' on the Vocational School?
It will probably have no affect.

What affect wiil the V.Q.S. have on school publications?
It is planned that the Trumpet, Log and Yearboock will be part of the
English Department's electives and will be offered for credit.

What affect will the Voluntary Quinmester System have on sports
participation.

. A student will need a.certain number of credits to graduate. If he/she

goes to school U4 quimmesters a year (the normal school year), there will
be no affect on his sports participation. If a student takes extrsa
courses by attending an extra quin, he may complete his requirements
before the end of his third year in L.B.H.S. For example, he might
finish in February. If he does, he can complete the sports season in
vhich he is participating (basketball, wrestling, etc.) but may not
participate in a sport starting after that (baseball, track). -It should
be remembered that 12 quinmesters of English ere required. If a student
attends extra quins to complete graduation requirements early but does .
not take extra English quins, he will be attending English classes for
the full three years and would remain eligible if taking only the
English course in the last two quins. :

Hha.t affect vill the V.Q.S. have on graﬂua.t:lon?

There will probebly be one graduation in June for all students who have .
completed requirements since the previous June.

Can you complete graduation requirements earlier by going to school all
year round?
Yes, but this is not the purpose of the Voluntary Quinmester System.

Will the school be air conditioned during the July-August quinmester?
Zu nas avt been declded yef, 38 thovo w11l Ve s r"r:xditi srlng Cardag
the July-August quin. :
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This survey is being made to gather information about how the students
feel about the Voluntary Quinmester System. In answering the questions below,
please keep in mind the information which hes been presented to you. A "quin"
is a 45-day term. The school would offer 5 "quins." Four "quins” would total
the same number of school days as under our present System. Please remember
that your answers to this survey are important.

Yes No Undecided

1. Would the choices in vacation time in a 68.5% 2u% 1.5%
quinmester system be of value to you?

2, Would you be uneble to attend the 21.4% 69.u% T.3%
July-August quin dbecause you have
brothers or sisters who do not attend
LBHS and who must have the seme va-
cation as you?

3. Would you be unable to attend the July- 29.38 _ _63.6% 728
August quin because your family takes
their vacation together in the summer?

L, Would your family take-a vacation at a - 28.9% 50% 20.4%
time other then summer if you did not
have to go to school then?

5. If you could choose your vacation, which
qui®t would you select? v
" a. Sept. to mid November 4,08 ' ¢
b. Mid Rov. to February .
c. February tomid May 3.
d. Mid May to June .
e. July and August .

6. See the attached sheet about course _6h.3% _11.6% 2k.1% -
offerings. Are the.ccuvses listed on ' P
it of more interest to you than the :
courses offered by the school now?.

7. Would the increased choices in elective 6L% _11.6% 24.1%
courses in a quinmester system be of -
value to you?

f 3]

8. Would you go to school full time ell 37.9%  _lu8. 1L%

year round if you could be graduated
earlier?

9. If you could attend an extra (fifth) 62.1% 22.3% 15.6%
quin to make up a course you had
failed, would you do sof?’

10. If you.could attend an extra (fifth) 37.1 42.6% 2C.3% _
quin to teke a course of your choice,
EKC would you do’ so?
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Undecided

: : . Yes No

11, If L.B.H.S5. were on a quinmester system, 28.7% 47.6% 23.1
do you think it would be easier -
for you to get a Job?

12, Would you be willing to participate 38.8% 46% 15.2%
in a sport during a season when you
are not attending classes? _

13. Would you be willing to part:lc;lbate in 29.8% 51.3% 18.9%
an extra curricular activity, other : :
than a sport, during & quin when :rou
are not attending classes?

1k, 1Is the. gra.dua.t:lon ceremony important 6k .5% 27.1% 8.1{% '

to you?

~ Below is a partial l:lst of poss:lble courses under the optional quimmester system.

Business Education

 Health and Ptgy:s:lcal Education

- -Business English
. Income .Tax
Managing Money
. Contracts
Insurance _.

-

English

The Bible as Literature

Sports Readings BN ‘
Shekespearean Comeddies & Romances '
Acting : _

.Remedial Reading

Magazine Feature Writing

Writ:lng Lab

Inaustriai Arte

) Painting & Paper Hanging
‘Bagic Jewelry Making
- Foundry and Forge I
. Plumbing I

Shop Math-
Foreign Languages

~ France Through Filus
- Geography of France
French Teenege‘Life

v -Moderh’ Dance
Community Health
Child Care

Home Econom:lcs

Internationa.l Cooking
.Meal Planning
. Art of Entertaining

Ma.thematics"

Theory of Numbers
Arithmetic
Understanding Ratio & Per Cent ’

Scien‘ce'

Introductory Lab Procedures
Evolution
.Structure of Matter
. Light Energy DR
Oreanology . '

Social Studies _ v
"Contemporary Black Problems
Theories in Psychology
Youth and the Law
The Impact of War on the. U. S.

~ Practical Economies
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A. Steering Committee Statements

1. An Apology

Although this committee is extremely well pleased with the conduct and
results of our investigation, we should like to caution future resesrchers
on some of the problems we encountered. The .major problem ares was timing.
Each committee was working on its perticular asrea of responsibility while
basic information was being gathered, organized and disseminated. This
created serious problems for those committees who: relied on questionnaires
a3 data-gathering devices. In some cases, these instruments were de-~
veloped and administered with inaccurate questions because the specifiec
answers to questions we sought were aot yet conceived. Moreover, the

" exact science of questionnaires development and administrstion wns ,
not within the expertise of owr group. This Pproblem caused qualifications
in certein committee reports that weré not, however, serious enough to
invalidate their conclusions. In retrospect, if the task were again be-
fore us and there were more time availsble, we would develop the total
package and have those committees who had completed their research report

" before other commlttees attempted to develop and administer needed
questionnaires. :

Another problem area was the maintenance of effective communications to all
groups concerned. This is normally a problem with idea exchanges; however,
it wasmegnified by the uniqueness of the Voluntary Quinmester - Extended
School Year as well as the development of the progrem specifics as we
progressed with our research. Each future research group will have to
solve this problem to meet the pecular aspects of its particular situation.

2. Some Rendom Thoughts and Cautions

In the course of our deliberations, & number of items came up that were not

within the specific realm of our research responsibility. Some were )
cautions for future implemeniation while others were extracted from

committee reports and placed here for added emphasis.

a. Regardless of the caliber and thoroughness of this research, it
must: be anticipated that unexpected problems snd dysfunctional
effects will arise if the V.Q. E.S.Y. is implemented. There should
exist the flexibility and opportunity for immediate review and rapid.
solution of such items,.

b. The,prbblema'relatedato change and the Subject Area Chairmen'’s duties
were not analyzed nor were recommendations made for this group in
this study. ilowever, it is fully recognized that this program would
‘involve an increased job load and broadened areas of responsibility.
Chairmen would be responsible for the supervision of creating new
courses and evaluation of their wvelidity. Moreover, new resource
materials, student materials, tests and equipment would have to be
accumulated, made operational and evaluated. A review of the duties
of SubJect Area Chairmen would be in order. '
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The philosophy and operational aspects of this novel progfam must
be fully embraced by every member of the staff for maximm success.

Curriculum change on the order suggested in this feporf“ﬁiil demend
new teaching strategies be developed and new approaches to learning
be investigated.

The variety and depth of change suggested for the senior high school
must be accommodated within new ordering and purchasing procedures.
The present svstem lacks the flexibility necessery for a quinmester

program. . .

The student who is slow to open up in the classroom setting may be
victimized by this system. Implications, in terms of teacher
assignments for succeeding quins in continuous subjects should be

_investigated further.

Personnel who function iﬁ a service capacity will find major adjust-
ments in their present routines nccessary. Upsets will occur and
on-the=-spot changes demanded.

All school programs presentlv employing a count of credits or point
vaelue for subJlects as a screening device will have to be reviewed.
(National Honor Society)
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B. Steering Committee Recommendations

l. The Steering Committee c¢ercfully and objectively examined all Extended
School Year Committee Reports over a three day period. In light of
individual committee recommendations, it was de01ded to vote on five
possible alternatives:

&b. Vbluntary Qulnmester Extenda d Séhool Year

This proposal would create an extended school year of five 45-day
quins. The first four would parallel the existing school year while
the fifth quin would be offered during the summer and be of equal
value to the other four. Students would have the option of
selecting one ot the flve quins es a vacation temm.

b. Quinmester Extended School Yeay

' This proposal would create an extended school year of five 45-day
quins with the seme parallels as the above (V.Q. E.S.Y.}, however,
students and teachers would be required to attend the first four
quins, The fifth (summer quin) would be offered &s an additional
optional term. Courses would be offered in the summer quin “tuition
free, for make-up, extra credit, credit for early graduation and
enrichment.- :

c. Qﬁarter System - Regulsar School Year

.In this plan, the reguliar 180 day school year would be divided into
four quarters of 45 days each. The Summer School would resmain as
it is presently constructed with tuition fees. Courses may be
offered for meke-up credit and enrichment. ’

d. Department Optional Segmentation of Courses - Regular School Year.

This plan would zllow for the division of the regular 180 day term
into shorter terms at the opuion of each-depertment. Summer school
would operate as described above (see quarter system).

e. No Change

No change is called for at Long Branch.Senibr High School &nd the
summer school would operate as it is presently constituted.

2. Results of the E.,S.Y. Steering Committee's vote on the proposals:

_ VOTE
a. Voluntary Quinmester Extended School Year 9
b. . Quinmester Extended School Year T
c. Quarter System - Regular School Year Y
1., Department Optional Segmentation = Regular School 0
Year
7 * es No Change 0]
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~ even one member of the Steering Committee

. . 26D

One Steor:lng Committee.member was sbsent and thus was not involved
in the extensive deliberations, therefore, it was agreed that this
vote could not be cast in absentia.

The Steering Committee's ;Recomendation -

Although the Steering Committee was onljr one swing vote away from a
perfect 50-50 split between the Voluntary Quinmester - E.S.Y. and

~ the Quinmester - E.S.Y., it was unanimous in support of & quinmester

type E.S,Y. plan. As cen readily be discerned from the voting
tallies, the other pleans did not receive favorasble response from

The mg&_rmch Sen:.or High School Extended School Yee.r

Feasi‘bilitx Steering Committee unanimously recommends ti the.t a

quinmester - E.S.Y. plan be &rationa.l for the school yesar

beginning September, 197%. Nine Stesring Committee members

recommend that the plan include voluntary student ‘vacetion )

options for all fi_v_e quins. Seven Ste_ering Committee members o

a

‘recommend that the Jl'a.n have & voluntary student vacation.for

only the 5th or summer quin.

A1l mem'bers deem it absolutelv essential uhat J;reimplezﬁen-

v'tation work begin on JulJ 1, 19731 a.nd contmue until the Elan

is operational in Sgptember, 197k, if the _QuinmesterL E.S5.Y. is

epproved by the Long Branch Board of Education.

o
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Vs Faculty Recommendations —

l. The Procedure

a. A memo, describing the five optlons the Steering COmmittee voted on,
their recommendation and the results of the Steenng Committee vote,
was distributed to the faculty on the afternoon of April 20. (See
Steering Committee recommendations for specific items.) '

b. A faculty meet:mg vas held on April 23, 1973, during which each
) Steering Committee cheirman briefly explained the obJectives of his
. team's research, the method used, and presented the committee's
recomendat:.ons . :

c. During this faculty meeting, specific items perteining t6 the study
and the wting options were clarified for the staff to insure’ ﬁul
knowledge.. Another meeting was scheduled for Apr11 26.

. d. Steering' Committee members were consulted end the following
Rules for Voting on the E.S.Y. Proposals were devised:

(1) Every faculty member shall cast one vote for the item .

of his’ choice.

(2) Votes will be tallied by 8 Steering Committee Chalrmen
teams.

(a) Any one item receiving 60% (55 votes) of the total
votes cast, shall be recommended to the Board of
Education.‘ (# of staff = 92; 60% = 55 votes.)

(b) "If no item receives a 60% ('55 votes) majority, the -

e . lowest item or in the. case of no votes or a low
o tie, two items shall be discarded and’ a rerun shell
be conducted. ) .
(c) This process shall. be repeated until a 60% (55
votes) majority is reached. :
(3) If a 60% (55 votes) majority cannot be reached between two
' or more items, arguments will be heerd and another vote taken.

(%) If the 60% (55 votes) majority is still not reached, the
= recommnendation of the two highest voted items shall be
‘presented to the Board of Education.

" (5) :Results of all ballots shall be included in the final report.

OTHER I‘.I'EMS :
. : c - |
- (1) Persons with authorized ebsénces shall cast their votes prior
: to the faculty meeting. These ballots shall indicate 1lst, 2nd,
3rd, 4th and 5th choices in order of preference. This will _
: P ' eneble tabulators to include their vote in case one or more of
EMC - o the options are eliminated in the ‘runoff voting :




(2)

(3)
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-and a vote taken in order of preference.

meeting without authorization.

L

Persons absent from school shall be called (if possible)

Ballots will not be accepted from persons absent from the

A faculty meeting was held on Api‘il 26 for the purpose of voting on

the E.S.Y. proposels.

Additional questions were clerified.

Eight teams of Steering Committee Chaimen served in the tallying
of ballots to obtain the results quickly in case more than one vote
was required.

2. The Results of the Faculty Vote on the Proposals foiiows:

s
- : ' Ballot ' _
Item #1 #2 #3 #h
1. Voluntary Quinmester - E.S.Y, 35(38%) 31(34%) 35(38%)  26(30%)
2. Quimmester - E.5.Y. | 39(h2.b) bB(S2)  S2(568)  60(65%)
3. Quarter System - Regular School  5(5.4%) h(h;3) e e
: Year . .
4. Departmental Optional Segmentation—B(S%) . * S
R Regnla.r School Year _
5. o Caange, 5(5.58) 5(5.48) T 7w
* 6. No Vote 5(5.48)  L(h.38)  5(5.4%)  A(h.39)
. 92 92 92 92
Explsnations: ' . . '

a. % carried 4 places and rounded ’
b. Asterisks indicate the item that was eliminated due to low vote.
c. Two faculty members could not be contacted, thus "No Vote"

was cast for them for all ballots.

3. Analysis of<Results o
a. First Ballot

80% of the facultv supported an Extended School Year plan. 5.4%
SR favored the Quarter System and 3% voted for the Optionsl Segmenta-
' ’tion.

’ ProJecting these two last groups (No Change and No Vote) it war

assumed that if the voting were open on these items for all ballota,
their position would have remained the same. -

* “ ."‘""’)

J" o et

40

Only 5 h% maintained a No Change posture end 5.4% did not vote.’
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b. Second Ba.]lot

Some movement toward concensus was forced by the elimination of
Item #4. However, it would seem that a few members voting for
Item #1, were not sure of their position and switched to Item #2.

Here 86% favored an Extended School Year Plan.
¢. Third Ballot

Concensus was further forced for 9 voters with the elimination
of Items #3 and #5. (Prior to this ballot a motion changing
the voting rules was made and passed to eliminate these two low.
- items in order to preclude an additional ballot.) At this
point, Item #1 returned to the votes accumulated in the first
ballot, but it seemed that Item #2 was the stronger selection
between the two, however, still not obta.i.mng the 60% majority. ——

4. Fourth Ballot

After the third ballot narrowed the selection to two main items, °
the faculty became involved in lively discussion and arguments '
were heard regarding these proposals. Thése arguments swayed

cne voter to move from a "No Vote" posture and seven people to
move from Item #1 to Item #2 giving Item #2, the Quinmester
Extended School Year, 65% of the votes or 5% more than required.
30% of the staff maintained their position for the Volunmtary
Quinmester Extended School Year. At this point, 95% of the
faculty elected one of the two proposals for an Extended School
Year. :

4. The Faculty Recomendati_on | o

-~

The Long Branch Senior High School F"acultv recommends that &

Quinmester Extended School Ye ar plan be ogera.tiona.l for i the gchool -

_ year beginn:lm Seytember 197h Sixt:v members (65%) aupport this

prgposal whzle not 1ess then a consistent 30% would prefer the Voluntary .

g;imesterJ~Extended School Year Plan. Over 88 fa.cultl members or 95%

are sgpp_rt:we of en Extended School Year Proposal.'

o

The faculty further deems it absoltrtel.v essential'the. Erei_@p emen-~

tation work begin on Julv 1, 1373, and continue until the plan is

_ '@erational in Segtem‘ber, 12'{ 2 if the Quinmeater Extended School Year

is a;aproved by the I.ong ch Board of Education. o
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ESY: QUESTIONS AND ANSWERS

Q. What does "Extended School Year' mean?

A. Extended School Year means that the school calendar ‘is modified to increase
curricular flexibility, pupil attendance optlons facilities use optlons or
any combinetion of these. -

Q. Isn't ESY also known by other names?

A. Yes, several. Year-round education or year-round school and 12-month school
are the more common ones.— They can be somewhat misleading, though. We often
" are not talking about having individual pupils in school all year.: We usually
‘are talking about extending the time in which school resources are used.

S L

N -
Q. How is school calendar modification approached?

~A. 'There are two approaches, quantitative and qualitative. In general, quantita-
- tive means housing more pupils in existing physical plant;andﬂgualitative

refers to educational program improvement. Both are legitimate goals--and
they are not mutually exclusive.

Q. Whnich approach'ls more common?

A. Eﬁphasis seems to be shifting now toward tne qualitative approach. Obviously,
the decision has to be based first on the needs of the ,children in the district
_and then on the circumstances that obtain-in the dlstr1ct.

Q. Why is there less emphasis on the quantztatlve? p.‘ ‘_ o -, e

‘A. The qualitative-quantitative questlons are really- two sides of the same coin.
We said that they are not mutually exclusive, and~1tﬁs_1mportant to keep in
mind that each approach contains some elements of the other. I think two

~ things have become apparent in-the last couple of years that account for the
‘ shift.— First, a district must have.the right combination of conditions in
- -order for ESY to be a money saver. Many districts have some of these condi-
“tions but ‘only a few districts have all of the requisites. Second, ESY has
proven itself a viable way to’ buy educatlonal program improvement at low
additional cost.

Q. What are the circumstances or condltlons a8 distrlct would need to have to
make a quantitative program»work?
[ T . .
A. It seems-~for New Jersey, at ‘least--that .one of two situationa would have to
exlst. First is the case where a rapid and large population increase is a
certainty Think of the kind of growth Cherry Hill and Wayné went thru a’
‘few years ago. If a district knows it must build a school every year or two, .
it really should investigate a ‘Staggered. attendance ESY plan. Here every 30
classrooms build could house up to 40 .classes. In .addition to lower construe———«
.. ¥ion costs, there would be savings in amortization costs and fees; human )
" energy; equipment administrative; clerical and custodial. staffs, and insur-’
ance .premiums. - In addition, bullding fewer buildings means fewer parcels of
_ lend“taken off of tax rolls. Some. costs would go up, and ‘air conditioning
Qo would usually be necessary, but the big cost--teacher salaries--remalns ‘con~
[ERJ!:“stant to the number of pupil-days the district provides.* . . :
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The second situation would be the~district with overcrowding but with little

or no projected growth. In a case such as this, it is usual to find that P
_ enrollments in kindergarten and the first three grades are stabilizing or

even declining slightly. The pressure tends to be in the upper grades. If

construction is undertaken to relieve the overcrowding and pupil growth o
. occurs, the district could have space on its hands in a few years but still :

g0 on paying for it. A staggered ESY program could relieve the present i

space crisis and eliminate or sharply reduce new construction. Even if air
.~conditioning is needed, it's cheaper than construction.

Q. Let's talk about.some specific plans. How many are there and what are they?

A. There are over 200 ESY plans on paper and over 40 in operation. ‘Most plans can
be categorized under four headings: modified summer programs, extended
semester plans, trimester- arrangements, and quarter plans with their many
variatlons. I .

ESY summer plans dlffer,from traditional summer schools in the selection and o
character of course ofgerings. 'Make up and recreational programs continue to
be a part of the summer program, but there is new emphasis on enrichment,
remediation and . courses for,advanced credit. This offers the possibilities
of broader educational experiences and, for some young people, accéleration.
Although acceleration is not best. for all pupils, those who can benefit from
it may save one out of six secondary school yeers under this plan. Some

. ' s8light space end financial savings might be realized through the acceleration

- of pupils, but a bigger saving results whenever the program “prevents a reten-

tion. The district saves money when it does -not- have to put-a pupil through
‘the same grade a’'second time, and the pupil escapes the stigma of. retentlon._
That's the blggest sawing of all. .

Extended semester plans do Just what the name Says." Each sememster is extended
by as much -as 15 deys, giving & school year of up to 210 1nstructlona1 days.
Summer vacation is shortened tut not eliminated. Traditional recesses (and a
new one at the Fourth of July) are preserved. The philosophy of the extended -
‘semester plan is to provide greater educat10na1 opportunities for all pupils
by investing the time ga&ned—rn curriculum enrichment. Slower- 1earners»and

disadvantaged pupils can spend more time on remediation.and buildlng a sound
educational foundation before proceeding to the next higher level. In the _
upper grades the additional time afforded by the plan allows for advanced and
independent study, for remediation, for enrichment through a broader choice Y
of courses, and for acceleration. At all levels, pupils with no handlcap
other than the. fact that they simply are not as gifted as many of their peers.
mey teke less academic. work per day, .yet in the course of the longer academic
‘Year successfully complete the requirements for admission to the next hlgher )

- level. .

.

As for the trimester deslgns, a. simple redeflnltlon of the present school year -
could create what might be called a trimester calendar. If the present 180—day
‘academic year were thought of as three 60-day terms rather than two 90-dgy
terms, it could be called ‘a trimester calendar. Unless there were other, more
significent changes, this change would be only of labels. ‘ By recasting ,
curriculum, particularly at the secondary level, into integral, 60-day courses

' "a signiflcant change might be brought about . A pupil's program‘could have

fe
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fewer strictures of lock-step sequence, he might not have to wait a year
before repeating a failed course, he might have more courses to choose
from in fulfilling subject area requirements and, should there be a pupil~
" teacher conflict, he might be less ineclined to tune out or drop out
‘knowing that another course option is availsble to him in 60 days and he
does not have to wait dn academic year before the situation can change.

By extending each trimester to 70 or 75 deys, ¢ school year.of 210 to 225 -
days is created. At least two important optlon& then become apparent. By
lengthening the instructional dey, the 'indtructional hours in a trimester
can equal those in a traditional semester. Pupils would need to attend

two of the three trimesters to satisfy minimum requirements. Theoretically,
one third of the pupil population could elways be on vdcation. This

clearly saves a lot of space. Schools, however, do not exist independent of
-their communities and few, if any, New Jersey communities are presently
prepared to absorb up to one-thlrd of the pupil population during the

school year.

The second major option requires pupils to attend all three trimesters.
,_Ihlswkeeps vacations unlform. The possibilities for acceleration, remedia-
tion, and enrichment are’ great. At the secondary level a pupil ‘can complete
‘four years of academic work in three years without losing the opportunity
" to taeke desirable electives.. At eny level gifted pupils can complete .
besic course requirements and have time to take advanced courses. Slower
learners end dlsa&vantaged pupils cean receive remediatlon and enrichment
while carrying & lighter class load and still complete their educations
in the normal 13 years.

Q. Didn't the‘State of Texaé_adqpt something like a trimester last year?

‘ / . .

A. Well, yes and no. The legislature there did pass a bill directing the Texas
Education Agency to structure curriculum on 60~-day terms. The act gives
local districts the power to determine whether a summer quarter will be of-
fered. The act, however, does not increase state aid per pupil if a fourth
term is offered, so most Texas schools can be expected to offer three 60-day
quarters during the traditional academic year. This, in effect, produces a
trimester schedule but the basic desigh is-a quarter plan-—whlch is the
‘fourth heading we are talklng about.

Quarter plans are where the action is. Nearly all of the programs in
operation are variations: of _quarter plans. These plans--sometimes called

-quadrlmester plans—-may or mey not offer more than 180 1nstructional days i) J;!

depending on a district's goals. Each quarter may be made up of from hS‘td‘““*L“
60 days. The more.- important querter plans are these.

The Voluntary‘gparter System. Curriculum is revised into integral 60—day
units as in the Texas situation. Pupils have the option of attending any
three or all four quarters. Three Georgia. districts had their secondary grades
(7—12) on this plan for three. yeers. There are many more course options in
_ terms of sequence, ability le level, and sheer numbers of courses available to

each pupil. Pupils whose economic support is needed at home can carry a
11ghter 1oad in each of the four quarters, maintain employment, and complete

o the: equlvalent of three quarters of work in a 12-month _span. All the. -

e ot

Ch
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acceleration obtain. The system is quelitative in emphasis. The major
addition to current expense is in instructioneal salaries for the summer
term. This could increase current expense approximately- 20 per cent. Since
not all-pupils can be expected to elect the summer quarter, actual increase
is likely to be approximastely seven to ten per cent. Atlanta estimated its

-additional cost for its first summer quarter to be under three per cent.

«

This figure excludes the cost of curriculum revision.

An important variation of this - and one that some New Jersey high'schools
are looking at seriously - is the five .quarter plan. Sometimes called the
quinmester plan, it divides the regular academic year into four hS-day quar-
ters and offers & fifth 45-day quarter in -

summer. It has all of the adventages of the regular voluntary quarter system#-

and is possibly a little more flexible. Several high schools in the Dade
County, Florida, district have Just.completed their second summer quin.

. The Staggered Quarter System. The traditional summer vacation is eliminated.

Three-fourths of the pupil population. is in attendance and one-fourth on

:vacation in each of the 60-day quarters. Traditional recesses are preserved

Space needs are obviously reduced 25 .per cent. Sources of opposition seem
equally obvious. Most parents object to having their children in school
virtually all summer; many admit they do not want the children home for pro-

_longed periods in winter. The plan emphasis is quantitative. o

The 45.15 System. The 45/15 system is designed solely to meximize space use.

Each pupil attends school for 180 deys and there need be no change in length
of class periods or the 'school day.; "AS in the staggered quarter plam, only
three-fourths of the total enrollmept is in attendance at one time. Pupils -
are divided into four groups geogréphically so that siblingg and neighbors -
follow the same attendance pattern. ‘Each group aFtends school for U5 instru-
ctional days and .then has a 15 instTuctional dey vacation. By staggering
entrance dates so that groups begin attendance periods 15 days apart, the
first group will finish a 45=day attendance period and go on vacation the day

-the fourth group enters its attendance period. When the first group returns

15 instructional days later, the second group will have finished a 45 school

.. dey period and will begin a 15 school dey vacation’. The process continues
‘through four such cycles in the course of 12 calendar months.  All legal

- holideys and treditional recesses are preserved, and all schools close for

two weeks-in summer to allow for maJor maintenance projects. This plan is

‘quentitatives f

The - outstanding examples of this kind of program are Valley View, Illinois,

" and St. Charles, Missouri. It's also been picked up in California and New
-'England.

Why have the quadrimester. and quinmester programs been most,successful?

CIt's probably becauseJthey(and the modified sumer programs) are less of a

- departure from the status quo than some of the other plans. Changing the

[:R\ﬂ: ditional are more likely to succeed. . : ) , .

school calendar affects the whole community. Even when- undertaken for sound

“educational reasons, changq is threatening to some people. As we have more

‘experience with calendar modification it should become more easy,: but itw -

seemg- nowathat the programs that are less of ‘a-marked change from the tra-
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Coordiration with the schedules of receiving districts is another point to
keep in mind. If a district is not organized K-12 these quarter programs’
cause no misalignment of pupil calendars when the children go on to the
receiving district.

»

What about the future of ESY?

No one cen be sure, of course, but I think ESY has been discovered as a
useful tool for improving education at little or no additional cost. It
won't solve everybod!s problems but it will do a lot of good for & lot of
districts. I would expect the State Depertment of Education to continue its
research and technical essistence roles and hopefully to assist a few dist-
ricts to become ESY models. There probably never will be enough resources

"80 that the State Department cen completely “underwvifite models, but it's
* reasonable to assume that we could help ‘substantially in meeting preimplemen-

tation costs for at least a few districts. Each time a district successfully
implements a progrem, that should make it easier--and I hope that also
translates into less expensive-—for other districts to implement a similar

‘program.

u-‘
As indicated earlier, progrems that build the summer session into an integral}
part of the academic calendar seem to be most: feasible and desirable nov.
In the near future, say, three to five years, we mey see: New Jersey districts

- departing even farther from the traditional calender. ;[f” .

As for the more distant future, I think the only limits are our abilities to
recognize the needs of children and our own imeginations. Thin@/about this;
suppose that we, in spirit as well as in structure, reelly used the concepts
of extended school year programs, individually guided education, needs as--
sessment , educationel technology and the community school. The schools

“would be open all dey long, &8ll year long to the wholé community. The -

children would go through the more formal educational program at their own
paces-—-more time for some, less time for others. And the calendar would be
so flexible that it would enhance not inhibit, this humane, productive

educational enterprise.

L?:Siu'
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. EXTENDED SCHOOL YEAR PROGRAMS

A brief prepared by
Bruce Campbell Director of Extended School Year Programs

There is currently great interest in an educational practice that was
common 150 years ago. In the early 1800's, city school districts: werg .
in session 45 or more weeks per year. At the same time, rural districts
were offering a shorter school year based on the lebor needs of an
agricultural economy. Following the 1830's cities gradually increased
Vacation periods thus reducing the number of instructional days. Simul-
taneously, farm areas increased instructional days until the calendars
became roughly equel--end the three-month summer vacation became a
tradition—-in the early 1900's -

e ’ uf:‘j‘“‘“ b
In the last 60 years, there have been meny attempts made to extend the
school year. With the exception of summer school programs, no ESY

program implemented before 1967 survived. Since 1967, more than 30

programs have been successfully implemented across the country. The
media, the professional literature and the genersl public are glvzng
increased attention to the concept. . :
Although there are many ESY plans, nearly a1l are variations of four
bagie types:

summer plans

-extended semester plans

trimester plans

quarter plans

SUMMER PLANS. ESY summer plans differ from traditional’ summer prograums

in the selection and character of course offerings.. Make up and. rec-
reational programs ere included, as in the past, but’emphasis is placed .
on enrichment, remedial’;-and a.ccelera:tion programs. .Although acceleration
is not best for all children, those who can benefit from it c¢an save

one out of six secondary school years under this plan.

EXTENDED SEMESTER PLANS. A The extended semester plen does not stagger
attendance or add terms-to the school year. Summer vacation is shortened
but not eliminated. Each of the usual 90-day semesters is extended by
as much as 15 deys giving a school yea.r of up to 210 instructional days. ,
The additional time can be used for enrichment, remediation and accele'ra.tion. '

‘Slower leamers end disadvantaged pupils can receive assistance while

carrying a.lighter daily class:load and still complete course |require-

 -ments. At the secondary level a pupil can complete six yea.rs of aca.demic

work in five cale:i’d years.

‘I‘RIMESTER PLANS. In simplest forrq, a trimester plan consists of three .
60-dey terms. The advantage lies in more flexible course offerings
end in easier course rescheduling. Terms can be lengthened to T0 or 75

,EKC da.ys each yielding a school year of 210 to 225 instruétional dsys. - The

. R S A N
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possibilities for enrichment, remediastion, acceleration and differing
rates of progress then are much the same as those observed under extended
semester plans. By lengthening class periods, the instructional hours in
a trimester equal those in a semester. Theoretically, at least, a district

could have one-third of its pupils on vacation at all times, thus realizing
.8 space saving.

QUARTER PLANS. Each quarter may consigt of from bS to 60 instructional

- days. Pupils msy be required to attend four lengthened quarters with
possibilities for enrichment, remediat:.on, acceleration and differing
rates- of progress as noted above «—Among the-many-veriations of quarter
Plans ere plans which provide for one-fourth of the pupil population to be
on vacation in each quarter, plans which stagger pupil attendance, and
Plans with voluntary attendance options including plans offering a fifth
quarter of reguler school given in surmer. By combining individulized
instruction with flexible quarter plans, schools can run literally year-
round and pupils can take vacations at whatever times their parents wish. -

Ma.ny arguments have been advanced for ESY programs. Among these are:
greater chances of success for slower and disadvantaged pupils, acceleration
for some pupils, enrichment, improved status for teachers , occupying youth
during the summer, and, in some cases, econonw.

Clearly, all results are not yet in. Just as clearly, though, the successful
operation of over 30 ESY progrems in some 15 states-{is-producing da.ta that
indicates the feasi'bility of school ca.lendar modification. :

. | . —
New Jersey.Department of Education
Office of Progrem Development
May 1972, Revised
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- school level, to provide fo
graduation. Quantitative programs use -
a-staggered attendance system; with a -

Asbury Park Press Editorial

All-Year S¢hool Siudies .

* The director of extended-school-year

programs in the state Department of
Education, BAuce CaMrsELL, has indi-
cated that as many as eight New Jersey
districts are to begin both qualitative
and quantitative studies of the feasi-

bility of the 12-month concept. One of

these districts will be Long Branch.
Each of the. eight districts is re-
ceiving a state grant of $1,000 to assist
in the study, under which a decision
may be reached for one or more dis-

“tricts to implement the all-year plan as -
early as next year. Many more than the

eight have been looking into the plan
on their own for a couple of years, with

"varying conclusions being reached.
One of the conclusions that has -

emerged from experience thus far is
that there is no one of several plans

extant that could be called a universal -

solution for problems of all school dis-
tricts. Obviously there must be a method
of tailoring the plans to the needs of
tae individual districts. This latest study
of eight districts, with state help, is
\aimed at determining what the options
are; T . )
. /Qualitative programs usually involve
optional attendarnce and are designed

to enrich curriculums or, rg:)he gg-
a

ccelerate

percentage of the students always on

. vacation. Designed for economically
“handicapped districts, they increase the

number of students who can use Hm-
ited facilities. - Attendance is compul-
S0ry.

.. The encouraging thing to' be noted
is that there is serious movement in the .
. direction of greater usefulness of school
" facilities and for various desirable ob-

Jjectives. We.welcome this trend to give

consideration to new directions in school

.administration. From these studies may
come some refreshing innovations in
the education field that will be a ma-
jor achievement of bemefit to all>-

———— e t——— .. .
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RESULTS OF QUESTIONNAIRE
ON

~ STAFF QUESTIONS AND CONCERNS REGARDING E.S.Y., DECEMBER 8, 1972

# of Teachers

Commenting Item | o

11 . 1. Long Branch resort industry conflicts with E.S.Y. ‘
11 a 2. Effect on teacher pay--extra quin or quarter work

| optienal? Extra pay not worth the va.ca.tflon tin‘le.

10 3. Community ‘Reaction

1 - b r"'.-Tummer employment needed for stedents.

8 5. Do we need air conditioning?

7 6. Number of teacher prepa.rations, schedule, a.dditional .

stafﬁ.ng.
6 7. Acceleration as & product of E.S.Y. not recommended.

Early and multiple gra.dtiations, proms.

-

6 8. Summer school quin voluntary for teachere and students.
Choice of quarter. Use o,f smmner quin for all fa.ilures..

9. When (time) to work on resea.rch a.nd implementa.tionst
Budgetary feasibility.

11. Student reaction

.E U 0N O
=
e

12. Cen L.B.H.S. operate efficiently with our enrollment--
distribution of courses in what quarters?

&

13. What credits per course and number of quarter's/course,
14, Teacher preparai?ibn for sophistica.ted courses and
attitudes toward change.

&=

15. Weer and teer on facilities -
16.' LoB.E;A.o agreemeht - ' B .
17. Staff reaction | .

18. Quarters 0.K:'if on a 10-month basis

w w  w w w

.39+, Possible segregated school with 45-15 plan’ end -
?““"“"““ geographic area designa.tions. ) , ‘

3. _' 20; 'Athlef‘i“c _problems;f-eligibiliy, seasons, vace.tioh conflicts.
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# of Teachers

Comment ing Itex .
3 21. Teachers and kids need a solid 3 month bresk for
rest, study, etec.
2 22, Problems in scheduling.
2 » 23, Disciplinary action over a "term" or what?
Expelled pupils=-when can they return.
2 24k, What will the community do with students on vacation.
Problems in re-entering school.
2 25. Impact on class size.
.;l.*_r__L .;.I.-.H,, . ] .
“"’ra : 26, VWhy can't we broaden curriculum under present system.

27. Problem of poor individualized action of instruction
" in small time period.

28. Why not split sessions over E.S.Y. to save space.
29. Problem with splitting specialized groups (band). -
30. What effect on summer program.

31. Employment of study kits a.ﬁd performance objectives.
32, Transient students—what ef_rect. .

-33. _What a.bout drops, adds and changes.

34, Stete aid only for 180 days. E

35. Haw much flexibility in quin or quarter-~can a student
drop out for 1, 2, 3 or more and return.

36. Impact on special programs--Vocational, CIE, Drivers
Education, Distributive Education.

37, Continuity--how so with a vacation?

38. Year-long activities mey suffer--yearbook, newspa.per,
drams, music, colorguard ete.

39. Impact on non-profes‘sional persounel. '
~bo, Wil feeg be required for extra quin.

ki, A1l fiamiliea_‘on seame schedule. |

k2, ldodiri:c'afion 01;; courses of study needed.

Q 3. Impact on 'regular s¢hool year.»holiday:.




,g_,

Lk,

45,
46,
L7,
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What advantages for a particular department curriculum. '
will it result in better qub.lity education.
What is the optimum combina&ion of educational factors.

Whet cen funds ($1,ooo) be used for.
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Study Team Strategy and Calendar

A.

B.

D.

E.

Phase I, December, 1972
Orientation and Preparation

1. Selection and organization of steering committee
2., Definition of the problem

3. Clarification of goals

L, Detailing the plan of action »

50 Collection of material and bibliography

Phase II, January, 1973
Structure for Personnel Involvement Study Teams

l. Development and organization of research teams:
2. Establishment of assignments and procedures
3. Distribution of materiels and bibliography

Phase III, February, 1973

Action Research

1. Teams attack problem areas

2. Utilization of self-constructed surveys, materials,
consultants end visitations

3. Supplementation of research materials

4, Compilation, organization and preparation of data

Phase IV, March, 1973 - Interaction

1. Preliminary research team reports presented to Steering
Committee (reactors) ‘

(a) cross fertilization of ideas

(b) critical constructive criticism of team reports

2. Research to be reworked, refined and/or expanded
3. 'Finalized team reports subtmitted to Steering Committee
with all data and recommendations

Phase V, April, 1973 - Issue Resolution

l. PFinal reports submitted to the Long Branch Board of Education
with all data and recommendations —

2. Long Branch Board of Educetion arrives at a decision

3. Report relemsed to the general public and N.J. State
Department of Education
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‘long Branch High School
Long Branch, New Jersey
72-73 - 13 School News = Janum'y 3, 1973 B
Loné-Br;nCh High School Assistant Principel Thomas P. Maggio has .received a
grant of $1,.000 from thé Office of Program Develbpment of the New Jersey Dep#rt—
ment of Education to initiate a feasibility study of the extended school year.
As project director, Mr. Maggio will head up a sfeéring committee which will
_ provide leadership to the high school steff in conducting the stﬁdy. '
Each .member of the steering committeé will serve as chairman of ahcon‘nnittee
* composed of faéuliy mémberé, parents, students and board of education members
which will study various espects of the extended school yéa.r concept. Committees
and chairmen will be: Comrunity, Commercial and Industrial Reaction, John T.
Crotty; Impact on Junidr High School and Elementary Schools, Mrs. Evelyn Free-
stone; Student Reaction, Philip Connell; Faculty and Staff Reaction and Impact,
Patriciae Donohoej Budgetary and Facilities Impact, Milton Belford; Liaisqu, State
Depa.rtmgnt_ of Education, Thomas P. Maggio; Publicity, Br.ucé Badgley; Administra-
tive Implementation, Paul Vandermark; Curricuium Impac;b, ﬁayne Stevenson and .
Rosemary Miller; Juidance Impact, Mrs. Betty Polhemus; ‘Athletic and Extra
Curricula: Impact, James Simonelli a.nd-Anthon'y Greenwoéd; Impact on Speciiﬂéu
Progrems, Robert Irvine; LBEA Liaison, Marie Farz"-ell; Trouble Shooters, Kenneth
Schroeck and Joéeph Anasta.sia; Students, Deirdre O'Coi:mel}, Celia.-Gelernter and
Paulette Bernard. ‘ - B
The extended schoeol Year Xs a concept .that means that the séhool year could
b;‘;ﬁad’iﬁe—d to increase éurficulum flexibility and options for pupil attendance
" and/or facilities use. The committee could recommend extension of the school
year to 210 to 225 days or & recommendation that the present 180 dey school year

be retained. Additional time could be utilized for enrichment remediation and

QO sceleration,
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Cash hel’ps

extended
year study

[ONG B ANGH Long
Bronch Wl Sobaowl s Assictant
Prinegad Sonas B Shggio has
recvive o ogtant of §10000 from
the Office af Program
Developrent of the New Jetsev
Departiient of Fducation te
intiiie « feaahihty study of the
extended wohaod Lour

As propct director, Mupgio
will  hewd g o steering
comsnittee which wall provide
leadership to the taph school staff
in conducting the study

Fach member of the steering
comtntter  will serve  ds
chairman  of o commitlee
camposed of faculty members,
parents, studeats, und board of
education members which will
study various  aspects of the
extended school year concept.
Conunittees and chairmen will
be: Conununity, Conunercial
and Industrial Reaction, John
Crotty: Impact on Junior High
Scheol and Elementary Schools,
Mrs. Evelyn Freetone; Student
Reaction, Philip  Connell;
Faculty and Staff Reaction and
Impact, Patricia Donchoe;
Budgetary and Facilities Impact,
Milton Belford; Liaison State
Departinent  of Education,
Thomas P Maggio; Publicity,
Bruce Badgley: Administrative
Jmplementation, Paul
Vandermark; Curriculum
Impact, Wayne Stevenson;
Guidi nce Imipact, Mrs. Betty
Polheruus; Athletic and Extra
Curricula  Impact, James
Simonelli; Impact ot. Special
Programs, Robert Irvine;
I.BEA liaison, Marie Farrell;
Troubleshooters, Kenneth
Schroeck and Joseph Anastasia;
Students, Deirdgre Q'Connell,
Cecilla Gelectner, and Pauleite
Bernard.
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ASRURY PARK EVENING Por 4g

Full-Y ear
Schooling

Is Studied

LONG BRANCH -~ Assist-
art  High Schaol Princpal
Thomas P. Magzgio says high
school  administrainrs are
studying the possibility of an
extended school vear. =

W- gt this means, Mr. Mag-
x10 said vesterday. is that
the school vear would be div-
ided into five 45-day tcrms.
The f{ifth term, to be held in
the summer. would be on a
voluntary basis and would
expand on the year's curricu-
lum and supply makec-up and
advarced courses. )

Mr. Maggio, who is hcz;d-

ing the study. believes *this
tvpe of sciicel year offers ip-
creased educational opportun-
ities for the youth of Long
Branch." He added that cach
ferry would run nine weecks
and make it possible to re-
model the curriculum with &
series of mini-courses devel-
oped to suit the needs of all
students. and  encourag?
them to experiment with &
new subject for nine weceks.
In other words. the assist:
ant principal said, rather
than offering the fraditional
one or tiwo history courses
which run the full 180-day
school year, a student could
take three different history
courses over three terms. He
cited as examples courscs o0
U.S. presidents, great Ameri-
cans, the American labar

" movement, to name a few.

Mr. Maggio said 12 come
mittces are presently study-
ing all angles of the
program. Among  aspects

. being explored are the im-

pact on junior high school
and elementary school stu-
dents, the reaction of all stu-
dents, the reaction of facuity
and staff, existing facilities
and how they will tie into
such a program, schedules
and vacations, existing cur-
riculum and proposed
changes, problems  which
might be created in guidance
departments, the impact on
the athletic program, the im-
pact on special cducation and
vocationial school programs,
and changes which will be
ne~ded in teacher contracts,

Mr. Maggio pointed omt
that what's now taking place
is a feasibility study and has
nothing to do with near fu-
ture imptementation.

A-S 5C
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Long Branch High School
Long Branch, ‘New Jersey

72:73 - 16 . school News - January 29, 1973

Long sraneh High SChool._prompted by an interest in the long-range
potential of the year-round school concept, has‘initiated\a_feasibil-
ity study as a result of a proposal by Thomas é; Maégio,'assistant
principal of the senior high’school,’Who received a researoh grant
from the New Jersey Departnent_of Education. The “extended‘schoolj
year"” conoeptmmeans that'the school calendar is'nodified to increase
curriculun flexibility,'pupil attendance options, facilities;use_ |
options or any'coubination of these. A school district could opt for
one of several quantitative plans if its basic requirement was the

“housing of more pupils in -the existing physzcal plant or for one of

several qualitative plans if its need referred to improvement of the
»educational program at low additional cost or both of the above 1f its .
problems.were various and eomplex.

' The study at Long Branch is an attempt to assess the total range of
possibilities with an emphasis'on'the'quinmester or five term plan

’uhich dividesithe‘regular'aéademic[year into four 45-day scheduled

units and offers a £ifth 45—day term in the .summer. The philosophy of

this extended>school year iz to prov1de greater. educational opportuni-
ties.for-all pupils by investing in curriculum.enrichment without
greatly altering the pattern of the preser - school year.

Each term would run nine weeks. making it possible to remodel the ‘

currlculum on a series of mlni-courses developed to suit the needs of

ll students who then have a ch01ce to fill four term offerirgs in
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order to complete one school year of.work. The plan would encourage
studeuta to experiment.with a new suhject for nine weeks. If he met
with suooesa, he could then pursue the suhject through additionalJ

- course offerings in subsequent terms. Shauld the student faily he
could immediately make adjuatments hy doubling up on neﬁ course offerf
ings or completing a aubstitute course for credit in the summer. eﬁeéawr‘;'°
would no longer-fihd himself locked into a full year commitment to
boredom anﬁﬁféilure. j |

- Slower learners and diSadvantaged pupiis could spend more time.on

remediation and building a sound educational foundation. For‘other

" students, :he plan alloWS.for advanced and independent study, enrich;
ment through a broader choice of courses and acceleratlon at all levels.

L]

Puplls w1th no handlcap other than the fact that they s;mply are not

ot e

.as g;fted as_therr peers may take less academic work per day and in

 the course'of.a ionger academic year successfully complete the require-

- .

ments for admission to the next hlgher level.

-

The fifth quarter offered in the summer on a.voluntary basis would
simply expand an already substant1a1 make-up and enrichment program
through an emphasis on nemedlatlon and courses. for ‘advanced credit.
This offers the.possibilities for broader educational experiences and,
for same atudenta,'acceleration so that onedout of six Seoondary school
years might be savedt o

The overail ouinmester plan opens'the currioulum for a richer

- school year and, although a feaszblllty study 1s Just that and not a ‘

'commitment. the members of eadh comm;ttee are taklng a long hard look

[]{j:t the potent1a1 for merovement the extended-sohool year mlght offer
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the curriculum of Long Branch Public Schools.

Twelve committees, composed of teachers, parénts-and studeqta,

have been formed to_studb all aspects of the Optional Fivg-Term
Exténded School Year. These committees are interested in further

expgfining this concept to the community at large and plah a series

of news releases and radio broadcasts to serve this end. Parents

‘groups, service c;ubé,'civic and social organizations and 6ther N

interested parties may receive further information and/or program

et e

speakefs.by calling Mr. Thomas P. Maggio at the high school,,229-5500;'}
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* its merits and poasible

Faculty studies
extended year

: "LONG BRANCH-- Tw

elve committees composed
of the entire high school
faculty met this week to
evaluate the merits of the
proposed Extended School
Year (ESY) concept and

drawbacks.

These committees, have
been -established to study
the impact and efforta of

the ESY on: the
curriculum; the com-
munity, industry and

business; the guldance

function; the junior high

school and elementary
schools; the faculty, the

" budget and facilities;

special programs;

“students; extra . curricular

sctivities and athletics; the

. l.ong Branch Education

senior

Association and the ad-
t1inistration of the senior
hagh school. :

~ The study w#as made
possible by u New Jersey

. State Department grant of

$1,000 to determine if an
ESY program was feasible
at Long Branch Senior
Righ School. _

1t is directed only at the
high school
program, No other schools

.in the district’ will be af-

fected.
Although there are many
ESY approaches, the

-

particular’ p ogram being

investigated at  Long

. Branch Senjor-High School

is designed for (fts
curriculum expansion
possibility.

Under the pla. being
studied” (The Veluntary
Quinm:. er),

‘[ year is divided thto five 45-

nnnnn

the -school -

" day terms whlch con-
stitutes a Quinmester or
fiv -terin school year. For
each 45-day term or
“Quin" students may elect
new courses, whereas

under the present system-

studenls may only elect
coursés once & year or
every 180 days.

Quins will be offered
every 45 school days
through the calendar year
including summers.
Howkver, traditional

school year holidays will be .

maintained.

Each subject will be
organized so that final
credit is earned during the
45-day term. Each course
has a final grade -and the
student will earih s many
'Quin units as he: has suc-
cessfully compléted
courses -during the year.
For éxample: If he attends
4 Quins and tetcs 5 cour-

ses, he will earn 20 ynits

during that year.

Students must attend 4 of

the § Quins which con-
stitutes the state-mandated
180-day school year. but
they are afforded the op-
tion of selecting one of the
4%-terms as their vacation
period. Students may also’

clect to attend &l 5.Quins -

and accelerate graduation,

—

—

during
-specifically  set
statistics demonstrate \be -

enrich their educational
expericnce or obtain

- remedial instruction.

Thomas P. "Maggio,
assistant Senior High
School Principal and ESY
project director reports
that the Miami Dade
County School System,
Dade County, Florida, has
been operating a quin-
mester extended school
year program since 1971

and school officials express

enthusiasm in that it
provides students with
increa: Jd options in course
selections; courses of study
are dsigned by teachers %0

- that the exact body of
- knowledge to be offered

the 45-day term is

and

failures are less, thus in-
creasing economic of-

lerings.

The senlor high school .

faculty is analyziu in-

* formation fromm over-35
school districts throughout -
the nation "who™ are -
operating varylous typesof |

ESY programs.

Committees will report -

the results of their
research “and  their
‘recommendations to the
Long Branch Board of
Education in (he latter part
of April,




Extended year study
made in Long Branch

I ONG BRANCH--Administrators of Long
Branch High School revealed yesterday that
they are studying various plaans that woul
change the present school calender

Assistant Principal Thomas P. Masggio
disclosed, *Our staff is presently inyplved in
an extensive research project dealing with
the extended school yvear.”

The *‘extended year' concept means that
the school calender is modified to increase
curriculum flexibility.

Maggio favors this plan because “this
type of school year offers increased
educationa]l opportunities for theyouth of

" Long Branch.”

The study at Long Branch is an attempt to
assess the total range of possibilities with an
emphasis on the quinmester or five term
plan which divides the regular academic
year into four 45day scheduled units and
offers a fifth 45-day term in the summer.

The philosophy of this extended school
year i8 to provide greater educational
opportunities for all pupils by investing in
curriculum enrichment without greatly
altering the pattorn of the present school
year. .

Each term would run nine weeks making
it possible 1o remodei the curriculum on a
series of mini-courses d:veloped to suit the
needs of all students who then have a choice
to fil four tefm offerings in order to
complete one school year of work. The plan
would encourage students to experiement
with a new subject for nine weeks.

¥ he met with success, he could then
pursue the subject tthrough additional
course offerings in subsequent terms.
Should the student fail, he could

immediately make adjustments by doubling
up on new course offerings or completing a
substitute course for credit in the summer.

Pupils with no handicap other than the
fact that they simply are not as gified as
their peers may take less academic work

per day and in the course of a longer
academic year successfully compiete the

requirements for admission to the next
higher level.

The fifth quarter offered in the summer on
a voluntary basis would simply expand an
already substantial make-up and enrich-
ment program through an emphasis on
remediation and courses for advanced
credit.

This offers the possibilities for broader"

educational experiences and, for some
students, acceleration so that one out of s@x
secondary, school years might be saved.

The overall quinmester plan opens the
curriculum for a richer school year and,
although a feasibility study is just that and
not a commitment, the members of each
cominittee are taking a long hard look at the
potential for improvement the efextended
school .year m.ight offer the curriculum of
Long Branch Public Schools.

Twelve commr.ttee:, composed of
teachers, parents and students, have been
formed to study all aspects of the optional
fiveterm extended school year. These
committees are interested in further
explaining this concept to the community at
large and plan a series of news releases and
radio broadcasts to serve this end. '




RIC-

Houg Iﬁ anch Tr

cation O Iny

ESY Propos'e“

Atwelve. munlh schonl year at
Long Branch” who wants to
come o school for twelve mon-
ths” ™ . will they air<ondition
the  butdding”™ . what about
stmtner Jubs”7 0 _what for?”
how will it effect the kids who
v out for sports?” These were
the thoughts which passed
through the minds of student
council members as they listened
to Mr. Maygio’s briefing on the
Fxtended School Year Program,
Mr. Maggio informed the council
that the high school has received
i $1000.00 grant from the State

Department of Education to

study the feasibility of schoolon a

‘carly hasis at Long Branch High
Schoul.

“Interruptions in basic skl
dovelopment,”” lack of con-
tnuity 10 remedial »r}s:truclion,"
“lack  of educational  op-
purtunities for the high schooi’s
exeeptional students'  and the
wnability of students to “avail
themselves of some basic and
many enrichiment programs' are
the underlying reasons for the
interest in extending the sclol
vear. [t is felt that the changing
nature of the community in-
dicates that Long Branch must
~become more oriented to the
world of work; while “main-
taining an excellent college
preparatory program,”’

The grant will give the High
Scnool  the opportunivy to
determine whether a year
divided into three, four, or five
terms ( or a combination of these)
is advisable for Long Branch
Bigh School. Specifically, the
study wili appraise the effect of
an Extended School Year on total
instructional programs, extra-
curricular programs, staff
utilization, the .ommunity, the
student, and faculty members. It
will also include administrative
feasibility budget co.'s, and
building utilization.

The study itself wil' involve the

M

~

the Board of
the Superintendent,
the Principal, the Project
Director, and the Steering
Committee. Composed of one
sdministrator, three depart-
ments heads, three* cominunity
members and one - Board- of
F.ducation representutive, the
Steering Cominittee will he
broken down into the research
groups. Additional students and
faculty nembers will be asked to
join the research teams.

The expected benefits of the
Fxtended School Year over the
present system are:

1. Students would have a more
enriched curricalum available to
them.

2. Students would “e able to
change their program more
frequently than once a year.

3. Students failing subjects
would be able to enter a new
course or be “'recycled' during
the veur.

4. It would enable students to
select desired units of study.

5. Work-experience o;
portunities would be increased
for students.

6. Due to a more interesting

community,
Fducation,

~te the

’ u

programn, attendance would

The periodic schedule changes,
built into this type of program,
would assist in the ““maintenance
of w.terest levels” and would
allow more course level changes
due to student achievement and
growth.

It should be stressed that the
most important ingredients
necessary {or change are a “‘real
and increasiag desire on the part
of the progressional s.aff to
become invoived in broad scale
experiementation,”” and en-
thusiasm on the part of the
students.

The study has just begun, but
the study team calendar already
indicates that final reports will he
submitted to the l.ong Branch
Board of Fducation and relased
New Jersey State
Department of ! -lucation and the
peneral public during April, 1973,

i Students and faculty are in-
vited to write their opinions of the
study and the program and place
thens in the TRUMPET mailbox
the Student . Activities Room,
Responses will be published in
next month's TRUMPET.}

Mr. Maggio contemplates an ex:cnded school year for LBHS.

umpet
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. PRESENTATION

oF
THE VOLUNTARY QUINM'BTER

EXTENDED"SCBOOL YEAR

FEASIBILITY STUDY

" JANUARY - APRIL

1973 :
e~ \.—/
y

NOTE: In the interest of Prepared by:
‘ . congerving space, the )

following items are condensed. . Tnomas P. Maggio

Each boxed item was & separate ' ' Project Director

overlay. ., S A Extended School Year Project ;

S v = 7" 7 Long Branch High School
gd’? ] ' Long Branch, v Jersey
Q i o . ' A
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II.
I11.

Iv.

CUTLINE

.. Arcas of. Ooncern.;nth the, Regular School Year

State Crant -~ Calendar

Components of Stvidy Team - Research Teams

The Volun-ary Juinmester - E.S.Y. (A Comparison)

o e

Benefits of the Voluntary Quin, Extended School Year

L 8

Areas of Concern with the Regular School Year

A. To do the best possible job with avajlable resources—-
teachers, duildings, educational materials.

B. Scheduling Straightjacket .

1.
2.
3.

L.
5.

Interruptions in basic skill development
Lack of continuity in remedfal instruction.

Lack of education'a.l opportunities for our
exceptional students (slow and fast)

Lack of continuity for Work Study Programs.

Limited offerings in terms c¢ scheduling
time thus education 18 not as broad as it could bde.
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II. RK.J. State Grant - $1,000 - Calendar
A. Calendar
Summer, 1973
Jan, 1973~ . _ 1973-T4 School Year .
April, 1973 April, 1973 May, 1973 Summer, 1974 September, 1974
Feasibility Research Final Re- IF APPROVED, START Implementation
Study Recommenda~ port to N.J. UP PROCEDURES AND
tions to the State Dept. CURRICULUM DEVELOP-
Long Branch of Education MENT
Board of
—Educatiop
B. To study the feasibility of the extended school year at Long Branch Senior High School.

C.

N
.~

The study will specifically provide: {

1. An ap - ‘sal of the effect of the E.S.Y. on the total instructional
program, extra curricular program, athletic program and staff utilization.

2. An insight into the impact and reactions of community, students, faculty
and staff. . )

3. An appraisal of administrative feasibility. \

4, An sppraisal of budgetary costs and plant utilization.




o
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ITI. Components of Study Team

The Community
Long Branch Board of Education
Superintendent
Principal
Project Director
Steering Committee

Research Teams

Resesarch Teams

1. Commanity, Commercial and Industrial
2, Junior High School and Elementary Schools
3. Students
4, Faculty and Staff
5. Budgetary and Facilities
6. Public Information
T. Administration '
8. Curriculum
9., Guidance .
10, Athletic and Extra Curricular
11, Loug Branch Education Association
12. Special Programs
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A, Voluntary Quimmester

1.

5.

Te

MAJOR COMPARISONS

Course Offerings

a, Maximum student year
7 per. x 4(5) Q=28(35)
28(35)=45 day courses.

- b. Opportunity to change

courses and instruc-
tors every L5 days.

¢. Increased course
options

Course credits earned by
passing LW5-day quin.

Course designations are
specific -~ to suit the
particular needs.

Must attend any 4 of the
5 quins (5th quin may be
attended for acceleration,
enrichment or remediation).

Vacation =~ a choice of any
one .of the quin periods.
Everyone off Aug. 26-Sept. 9.

All national and regular
holidays.

Extended illness--drop for
the quin and start egain
well.

B.

10-Month School Year

1.

Course Offerings

a. Maximum student year
Tx1l=T
T-180 dey courses.

b. Opportunity to change
courses and instructors
every 180 days.

¢. Limited course offerings.

Course credits earned by

passing 180-day term.

Course designastions are
sometimes genersl - to

- sult broader needs.

Must attend regular 180-dey
term. (Summer School may be
attended for enrichment,
make-up or remediation.)

Vacation - June 21-Sept. 9.

All national and regular
holidays. .

Extended illness—-~home in-
struction. Can't accommodate
all subJect areas.
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IV. 8. Requirements for Graduation 8. Requirements for Graduation

..

60 - U5 dey courses € 1-1/L 15 - 180 day courses € S
credits = TS5 credits credits = 75 credits

These courses must include:

P

a. 12 quins of English a. 3 years of lish
(12x45 days = 540 days) (3x180 day = 540 days)
+be 8 quins of U,S. History b. 2 years of U.S. History
(8x45 days = 360 days) (2x180 days = 360 days)
c. b quins of Mathematics c. 1 year of Mathematics
(Lxk5 days = 180 days) (1x180 days = 180 days)
d. 12 quins of PE & Health d. 3 years of PE & Health
(12xh5 = 540 days) ' (3x180 deys = 540 days)
e, 24 elective cuins e. 6 elective courses
(2uxh5 deys = 1080 days) (6x180 days = 1080 days)
f. Total - 60 quins @ 45 days f. Total - 15 courses @ 180
= 2700 course days. days = 2700 course days.
&+ Requirements for work and g. Requirements for work and
further education equated further education equated

in quin terms. in yearly terms.
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The Yoluntary Quinmeater - Extended Schecl Year
(A Comparisnn) _

A, Voluicary Quinmester ~ E.S.Y.

{PROPOSED)
T o
1st Quin 2n& Quin ] 3rd Quin § 4th Quin ; Sth Quin
4S5 days ks deys 5 doys b5 ‘days 4g Adays
L:m-:-a WYLy Y amﬂ"le. DT L 2N ~‘ Y. ;.
Sept. Nov. Rovy. Jan., <Jen, - Ayril April June June Aug.
6 Lh 15 - 30 31 i8 19 21 22 - 26
B 10~Mbnth Echoox Year
iPHESENTJ ‘
N f;?chool Year : ,1"' S sﬁﬁﬂér;
R : '180 ﬂays .- ... -} .{8shosl
. : o f .:‘ YE" 30 day
Sep%. . : >;_.‘; f?<”-f B &me&ﬂ: Mm.
6 \ ) IEEE a9 T -
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D. Development «f new teaching strategies

1. Performance Objectives
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P, Reduction of Dropouts due t0 enhanced éurriculum,
work-study projeet and maintenance of interest levels.

1. Present Problem Area

: . e —— ot ot o
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G.

H.

. I.

Specialized Programs Aweilable due to summer weather and

“~

other opportunities.

1.

2.

Te

Marine Biology

Expen&ed Driver Education

Youth Honors Band (tuition for non-residents)

Youth Honors Chorus (tuition for non-residents)

Expanded physical educatiOn‘offerinée

Continuation of ° » Study Proéram

_ -'Cooperetive’Industriai Education

- Distritutive Education

‘= Health Occupations

Full utilization of Vocational School

. 1
et = b

Programs and Facilities.

- Auto Mechanics , o
- Cosmetology -
- Air Conditioning and Refrigeratlon

- Vlsual Graphics

Maximum and efficient use of profess1onal talent throughout the year.

Mbre efficlent use of school plant.

%

»

'Jo

Summary of Benefits

'1.

2

“Rgmore Efficient“Us of School Plant

Curriculumh ; _1v_

Trial Periods for Specific Subjects

Program Chenge~Possible‘Each’Quin'

Development‘of New TeachingvStrategies

M,Improved'Attendance

T

Reduction of Dropouts Due To Enhanced Curriculum,
Work-Study ProJect and Maintenance of Interest Levels.

‘Specialized Programs Availeble Due to Summer Weather and

Other Opportunities,

fsMEximum and Efficient Use of Professional Talent Throughout
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Long Branch High School
Long Branch, New Jersey

72:73 - 20 School News - March 6, 1973

.As part of a continuing effort to study and evaluate the merits of
an Extended School Year, the total Long Branch Senior High School
faculty met on March 5 in 12 separate committees. These committees
have been established to study the imﬁact and efforts of the E.S.Y. on:
the Currlculum, the COmmunlty, Industry and Bus1ness. the Guidance
Function; the Junior H1gh School and Elementary Sdhools. the Faculty:
the Budget and Facilities; Spec1a1 Programs- Students, Extra Curricular
Activities and Athletics; the Long Branch Education‘Association and the
Administration of the senior high school.

The study was made pOSSLble by a New Jersey State Department grant
of $1 000 to determlne 1f an E. S.Y. program was feasible at Long Branch
Senlor ngh School. It is d1rected only at the senior h1gh school
program, No other schools 1n the d1str1ct will be affected

Although there_are many E.S.Y_approaches, the~part1cu1ar program
being investigated}at Long Branch Senioruﬁigh School is designed'for

its curriculum expansion possibility. iUnder the pian'being studied

(The Vcluntary Quinmester);-the school year is diyided into five 45-day
terms which constitutes a Quinmester or five-termlschool.yeara< For
each 45;day term or "Quin" students mayre;ect'new,courses; whereas under.
the present system students may only elect'courses once a year or'every

180 days. Quins will be offered every 45 school days. through the calen-

dar year 1nc1ud1ng summers. waever;ftraditional schoollyear holidays

)

[}{}: be ma1nta1ned
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Each subject will be organized so that final credit is earned dur-
ing the 45-day term. Each course has a final grade and the student
will earn as many Quin units as he has successfully completed during
the year. For example: If he attends 4 Quins and takes 5 courses, he
will earn 20 units during that year. Students must attend 4 of the 5
Quins which constitutes the state-mandated 180-day school year, but
they are afforded the option of selecting one of the 45-day terms as
their vacation period. Students may also elect to attend'all.S'Quins
and accelerate-graduation, enrich their educational experience.or
obtain remedial instruction.

- Thomas P. Maggio, Assistant Senior ﬁigh School Principal‘and E.S.Y.

Praject Director, reports that the Miami Dade County School System,

A

Dade County, Florlda, has been operating a qulnmester extended school -
year program since 1971 and school'officials express enthusiasm in
that it provides students with increased options in course selections;
courses of study are.designed,by teachers'so that the exact hody of
knoﬁledge to be offered during the 45-day term is.snecifically‘set and
statistics demonstrate that failures’are less;.thus increasing economic
offerings.‘ The seniorvhigh schcoi faculty is anaining"information
;from over 35 school dlstrlctslthroughout the natzon who are operatlng
various types of E. é.Y. pPrograms. COmmLttees wrll report the results
of their research and their recommendatlons to the Long Branch Board

'of Educatlon in the latter part of Apr11._'.
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Study Shows Favor Growmg
‘For Four-Unit School Year

LONG BRANCH Thomas.

P. Maggio, assistant principal”

of Long Branch Senior High
School, reports that the fea-
sibility study ‘of the year-
round school concept here in-
dicates that the division of the
academic year into four, 45-
day scheduled units appears
to be meeting with favor.

He added that the addition
of a fifth .. mmer term must
_ be considered a budget item

and will require more study.

Mr. Maggio recently re-
ceived a $1,000 research grant
from the state Department of
Education for the feasibility
study.

The extended school year
concept wouid modify. the

school calendar to increase -
curriculum flexibility, pupil’

attendance and facilities use
aptions, or any combination of
these. -

ancording to Mr. Maggio, is to
provide greater educational

The philosaphy of the plan.'

apportunities for all pupils by

investing in curriculum en- _{

richment without greatly al-
tering the pattern of the
present school year:

Plan Outlined

It would work this way:.

each term would run nine

weeks, remodeling the cur-

riculum on a series of mini-
courses to suit the needs of a
pupil who then would have a
choice of four full-term offer-
ings to complete one year of
school work.

The plan would encourage a
.studant to experiment with a

subject for nine weeks. If suc-
cessful. he could pursue the

.subject through edditmnal'

course offerings. ‘
If failure results, the stu-

dent could immediately make

adjustments by deubling up
on a new course or com-
pleting a substitute . credit
course during the summer. He
would no longer find himself
locked intoa full year’s com-

Mmitment to boredem and frus-
tration.

Slower ‘learners and dis-r

advantaged students could
spend more time on réemedia-
tion, Mr. Maggio said. For

other students, the plan al--

lows for advanced and inde-
pendent study and .accelera-
tion at all levels.

Pupils not as gifted as their
peers may take less academic

.work per day and, in the

course of a longer study year,

complete the requirements for .

admission to the next hlgher
grade level.

'l‘nlug 'l.oug Lmll’

Mr Maggio sald a feasibij-

lity study is just that; and not
a commitment. He pointed out

that the 12 committees snow .

undertaking it are taking a
long look at the potential for
improvement that the extend-
ed school year might offer the

- Long Branch public schools.
A school district such as the .

one here could opt for oie of
several quantative plans if it
evolves that its basic require-
ment is the housing of more
pupils in the exlsting physical
plant.

Or it could go after one of
several qualitative plans if its
need refers. to improvement
of the educationat program at
low additional cost, or both of
the abovz if problems prove
various and complex. This is
what the study is trying to de-
termine, Mr. Maggio said.

The committees conducting
it are eager to further explain .
the concept to the community
and plan a series of news re.
leases and radio broatcasts to

" serve this end.

* Parent clubs, service clubs,
civic and social organizations
and other interested: citizens
may obtain further informa-
tion or program speakers
through Mr. Maggio at the:
high school, Westwood Ave,

14
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FINANCIAL STATEMENT

I. Income

New Jersey Departmeht of Education Grant

II. Expenditures

A.

B.

C.

D.

E. .

F..

Ge

H.
I.

J.

E.S.Y. Materials & Publications
Postage

Printing

Secretary

Seminars

Substitute Teachers *

Sundry
Supplies

Teiephone

_Travél

.84

149,10
69.20

200.00

30,10

227.73
58.30
82.39

12.00

96.34

—— v v

'1,000,00

*Applied to help defray substitute teecher salaries.

$1,000.00

©1,000.00

e e 1



