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The Occupational Research and Develcpment Unit has been established
as a service unii to stimulate and activate rescarch and deveicpment activities
in vocaticnal education.

- The major objectivis of the unit are:

1. Stimulate activities whicn wili resule in inc’rqasing
interest and improving ccmperence in rasearch thrcugh
individual conscltation and group rescarch and devel-
opment training programs.

By

. Pryvide assistance for individuals and groups in voca-
tional education with regea.ch design and sethodology.

3. CONLUCT RESEARCH IN VOLATIGNAL EIRCATION,
4. Provide rescarch and prograx developzent assistance to
local and'state level agencies.

5. Disgeninate relevant resesrch findings in wvocatioral~
technical education.

6. Coordinate research and refearch related activities in
vocational educatfon.

The Unit’s offeTes are sirected toward serviang
however, this will net be its solc . *neern. The tm
working ‘with busines.es, agencies, ang organizetions outside taer 1oTral
structure of public education, especiziiv tnose that sendscl progr-r activie-
ties that are related to or have implication 1or progra= deve Iop=ec.” :n
vecational education.

?
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INTRODUCTION

One phase of program evaluation in vocational education may be thought
of as an appraisgl of the operational procedures and the resources'available
to attain program objectives. Inherént in this definition is a decision-oriented
c}éggification of various types of evaluations. There are evaluations necessary
in providing information about the manner in which the program is functioning,
how well objectives are being achieved and what .anticipated outcomes ar;%be;ng
produced. Such information can be of value in program iﬁProvenent.

If proéram improvement 1= accepted as one area of evaluation, then more.
attention should be given by local voc;tional personnel to setting objectives,
identifying evidence of attainment and to inferring from the evidence those
changes that might bring about improvement.

This manual contains self-appraisal instrumdents and directions for (1)
adult supplementary programs (page 37), adult preparatory programs (page 38),
and local level secondary and post-secordary occupational programs (page 39),
and (2) local ievel non-occupational programs (page 40). Approximately 500
persons, including local vocational teachers, local directors of vocational
education, local principals, local superintendents, state and district
supervisors, directors of vocational-technical institutes, junior college deans —
of instruction, t?acher trainers, and state advisory council members, were

3 . .

involved in the development of the instruments and procédures included in ’
this manual.

Also included in this manual are charts and procedures to be utilized in
the follow-up of students in order to obtain data necessary to complete (1) the
_ Student Follow-Up Report in the Vocational Information Reporting System Manual
and (2) the Self-Appraisal Instiruments included in this manual. The section of
this manual related to the student féiiow—up contains: (1) Roster of Terwinal

-

Vocational Students (page 44); (2) Student Follow-Up Survey (page 45); and (3)

Student Follow-Up Worksheet (page 48). -
’
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Step 1  September

SELF-APPRAISAL PROCEDURES

(15 Month Period)

a

Complete Personnel Report. See instructions pages 13 through 15
of Vocational Information Reporting System Manual* for Vocational

Education.

Complete Facilities Report. See instructions pages 17 through 19
of Vocational Information Reporting System Manual for Vocational

Complete Enrollment Report. gee instructions 6ages 21 through 22
of Vocational Information Reporting System Manual for Vocational

Complete 0bj€ctive§ “Column €) on appropriate Self-Appraisal
Instruments. See instructions pages 1 through 31 of this manuall
Duplicate copy of instrument for your use.

_ Complete Student Rostéf on page 44 of this manual. Duplicate

copies for your use.

P

Comp-ete Student Information Reports for students entered on
the Student Roster on page 44 of; this manual. See instructions
pages 31 through 32 of the Vocational Information Reporting
System Manual for Vocational Education for completing Student
Information Cards. . ' )

Complete Student Completion Report. See instructions pages 24
through 26 of the Vocational Information Reporting Syster Mznnal
for Vocational Education.

Conduct local follow-up by mail or phone (See suggefted Student
Follow-up Survey Form pages 45 through 47 of this manual) and
record on Student Follow-up Worksheet on page 48 of this manual.
Duplicate copies of forms for your use.

Complete Student Follow-up Report. See instructions pages 238
through 30 of the Vocational Information Reporting Systenm anual
for Vocational Education.

Complete Actual accomplishments (Coiumn D) and the Objective
Score (Column E) on the appropriate Self-Appraisal Tnstruments.
See instructions pages 1 through 36 of this manual.*

Step 2 September
Educati{on.
N . t
~—Step 3 October
Educati.n.
Step 4 October
Step 5 October
Step 6 April
Step 7 May
Step 8 October
B Step'9 October
Step 10 October
Step 11 October

Option. Complete the Fuctor Score (Column G) on the appropriate

Self-Appraisal Instrument. See instructions pages 1 through 36
of this manual.

¥Refers to the Vocational Information' Reporting System Manual developed by the
Occupational Research Development Unit at Auburn University in cooperati:-n with the

Vocational Division of the State Department of Education.




L Part I

Directions for Establishing and Evaluating local Program’ Objectives

Each program objective (Column C) of the local self-appraisal instruments
beginning on page 37 of this merual is to be set by each teacher, coordinator
or instructor after considering the particular characteristics of the community
as well as the characteristics of his students. As community characteristics
and learners differ, so will objectives for each program. The examples given
in the directions should not be considered as objectives for your program.
These are only examples and should not influence you 1n the setting of your
realistic program objectives.

Each teacher, coordinator, or Instructor is to complete the Objective

(Coiumn C), the Actual (Column D) and the Objective Score (Column Ej. The
Factor Score (Column G) is an ovtion column. In the future, this information
may be called for at the state level and the procedures demonstrated in the
directions will be used to comptte the Sum of Scores for one phase of the local
program evaluation.

Locate the instrumert (pages 37 - 40 ) that corresponds to your type of vocational

education program and proceed. R o

F =% -

SELECT YOUR INSTRUMENT OR INSTRUMENTS

Appraisal Factor 1 Enter the number of students that you feel would be idezl
for your program under ypur~ “local conditions. (This
Appraisal. Factor is considered to reduce program ef-
fectiveness and/or e;flcjgnqy if the objective is not
attained or if it is exceeded.)

Example: .

1. Objective (Column C): If you feel that 100 students
is the ideal number for your program, enter 100 in
Colum: C.

2. Actual (uolumh'd) 1f you actually had an average of
90 students in your program during the year, enter 90
in Columm D. .

3, Objective Score (Column E): To compute the Objective

*  Score, divide the Actual {(Column D) by the Objective
(Lolumn C) ard enter in Column E.

Actual (Colum: D) = Objective (Column C) = Objective Score
(Column E)

90 + 100 = .90

1-




4, *Standard Weight (Column F): The Standard Weight
is an Appraisal Factor's relative 1mpo‘tance in
eyaluating vocational education programs for program
improvement purposes.

5. Factor Score (Column G): The Factor Scure will be
computed utilizing the directions in Method A. cage
34 . (Please read directions each time for different
situations.)

Objective Score (Column E) x Standard Weight (Column F)=Factor Score
-2 (Column U)

.90 x 1.9 = 1.71 o

Appraisal Factor 2 Enter the number of hours that you feel your program
advisory committee (crafts-committee, .etc.) will spend in
session during the year. (This Appraisal Factor is considered
to reduce program effectiveness and/or efficiency if the
objective is not attained.)

Example:

1. Objective (Column C: If you plan for your program
- advisory committee to meet 24 hours during the year,
enter 24 in Column C.

- 2. Actual (Column D): If your program advisory committee
met 30 hours during the year, enter 30 in Column D.

3. Objective Score (Column E: To compute the Objective
Score, divide the Actual (Column D) by the Objective
(Column C) and enter in Cclumn E.

Actual (Column D) + Objective (Column C) = Objective Score
) (Column E)

30 + 24°= 1,25

4, Factor Score (Column G): The Factor Score will be
computed utilizing the directions found in Method B,
page 35 . (Please read directions for different
situations.)

>

*Approximately 500 persons, including local wvocational teachers, local directors
of vocational education, local superintendents, district supervisors, state supervisors,
teacher trainers, junior college deans of instruction, directors of vocational-
technical institutes, and state adviso:y council members were involved in the assignment
of the Standard Weights. The Standard Weight will not be discussed further except

in discussing the computing of the Factor Score (Colum G).

2




The Objective Score is greater than one in this
instance, so the Factor Score =, the Standard Weight
which is 2.8.

Enter 2.8 in ‘Columm G.

|- Appraisal Factor 3 Enter the percentage of students that you feel will complete
- the program this year out of the total number of students
-+ who will be eligible.* (This Appraisal Factor is considered
to reduce program effectiveness and/or efficieuncy if the
- objective is not attained.)

) - Example:

° 1. Objective (Column C): If you feer that 85 percent of
those students terminating the program should complete
it, enter 85 in Column C. In some cases, high school
students may complete all pf the pregram offered in
the 11th grade. If so, report.them as completing
during their 12 grade scho 1 year,

Ban b
.

- i 2. Actual (Column D)* If you actnalxy had 70 percent
: of the students who entered your program to complete -
it, encer 70 in Column D.

3. Objective Score (Column E): To compute the Objective
Score, divide the Actual (Column D) by the Objective
(Column C) and enter in Column E.

L ) Actual (Column D) 4~ Objective (Columm C) = Objective Score .
(Column E) °

70 + 85 = 82.4% .

4, Factor Score (Column G): The Ractor Scere will be
computed utilizing the directions found in Method B,
page 35 . (Please read directions for d.fferent -
situations.)

Objective Score (Column C) x Standard Weight = Factor Score
(Column F) (Column G)

.824 x 5.5 = 4.53
Enter 4.53 in Colum G.

*Terminees include graduates and drapoutc whe would have graduated the
corresponding year. If you have a two-year program and three students dropped
the first year, do not report them as drops in that first year of the program,
but wait until that first year class is to complete the program and report tuem
as program drops then. :
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Appraisal Factor 4 Enter the number of units* ingvhich you have established
"predetermined performance objectives for youtr students.
(This Appraisal Factor is considered to reduce program
effectiveness and/or efficiency if the Objective is not
attained.) i

Example:

1. Objective (Column C): If your program or course is
divided into 25 units and you have established per~
formance objectives for 10 of these units to date
and’plan to establish additional performance objectives
in 4 more wnits this academic year, enter 14 in
Colum C. '

R . 2. Actual (Colum D): If, during the year you actually
established performance objectives for 3 wmits, enter —
13 in Columi: D.

I

- 8 3. Objective Score (Column E): To compute the objective
score, divide the Actual (Column D) by the Objective
(Column C) and enter in Column E.

Actual (Column D) + Objective (Columm C) = Objective Score
(Column E)

- 13+ 14 = ,929

Enter .929 in‘Column E.

4. Factor Score (Column G): The Factor Score will be
. computed utilizing the directions found in Method B,
page 35 . (Please read directions for different
situations.)

Objective Score (Column ) x Standard Weight = Faccor Score
(Column F) (Colum G)

.929 x 1.8 = 1.67.

+

Enter 1,67 in Column G.

Appraisal Factor 5 Efiter the number of different public information activities
you will. conduct to acquaint potential enrollees in the
community with nature of your program offerings during the

*Units may be interpreted diffaren.ly in different types of programs. Inter-
-~ pretation should be based on terminology for that pregram.
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. academic vear. Do not include activities associated with .
° your studeant youth organizations. (This Appraisal Factor
is considered-to reduce program effectiveness and/or
*efficiency if the objective is not attained.)

Example:
1. Objective (Column C): If you feel you will have 20 .
radio spots, 10 newspaper articles, 10 store circular
ar4 poster projects, and 8 T.V. spots, enter 48,
in Column C.

- LY -

2. Actual (Column D): If you actually promoted or com-
pleted 6 radio spots, 12 newspaper articles, 5 store
circular and poster projects, and 3 T.V. spots, enter
26 in Columm D.

3. Objective Score (Column E): To compute the Objective
Score, divide the Actual (Column D) by the Objective
Score (Column C) and enter in Column E.

Actual (Colum D) + Objective (Column C) = Objective Score
(Column E)

=

26 +.48 = .552

4. TFactor Score (Column G): The Factor Score will be
computed utilizing the directions found in Method B,
-page 35 . (Please read directions for different
situations.)

"Objective Score (Column E) x Standard Weight = Factor Score
(Colum F) (Colunn G)

.552 x 4.2 = 2.32
Enter 2.32 in Column G.

R 4

Appraisal Factor 6 Enter the number of:dé§§ you plan to attend workshons* during

the year. (For adult preparatory and adylt supplementary
instruments, substitute education methods training programs
for workshops.) (This Appraisal Factor is considered ‘to re-
duce program effectiveness and/or efficiency if the objective
is not attained.)

)

p

N

*orkshops are organized conferences conducted at the local district, or
state level to provide practical skills, principles and methods in subject matte.
areas and/or other professional development activities.

-
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Example:

1. Objective (Column C): 1If you plan to attend 8 days
- of county workshops, 4 days of district workshops,
and 3 days of state-wide workshops, enter 15 in

Column C. ~

2. Actual (Column D): 1If you attended 5 days of county
workshops, 5 days of district workshops, 6 days of
‘state~wide workshops, and 2 days of specialized work-
shops at a college, enter 18 ia Column D.

3. Objective Score (Column E): ‘To compute the Objective
Srore, divide the Actual (Column D) by the Objective
(Column C) and enter in Column E. .

Actual (éolumn D) + Objective (Columm C) = Objective Score
{Column E)

18 = 15 = 1.20 ’ : )

4. Pactor Score (Column G): The Factor Score will be t
computed utilizing the directions fdund in Method B,
page 35 . (Please read directions for different
situations.) .

LT NINTY

On.this Appraisal Factor, the Objective Score
(Column E) is greater than one, therefore the Factor
Score equals the Standard Weight which is '4.4.

Enter 4.4 in Column G. :

Y

Appraisal Factor 7 Enter the number of clock hours per week you expect vocational
facilities will be used for vocational class sessions.* (This
Appraisal Factor is considered to reduce program effectiveness
and/or efficiency if the objective is not attained.)

Example:

-
-

1. Objective (Column C:¥ If you expect the vocatiomnal, ‘
facility to be used 30 clock hours during the’day and - . '
5 clock hours per week during the academic year for
night vocational or related class sessions, enter 35
in Column C.

*Class Session is time facility is actually occupied by students in vocational
or related courses. .This does not include study hall or other types of school
activities.




2. Actual (Column D): If the vocational facility ‘
i was used 25 clock hours during the day and 5 clock
. hours during the academic year for night vocational
[ or related class sessions, enter 30 in’ Columm ‘D.

| 3. Objective Score (Coiumn E): To compute the
| Objective Score, divide the Actual (Column D) by the
k Objective (Columu C) and enter in Column E.

Actual (Column D) <+ Objective (Column C) = Objective Score
{(Column E)

N 30 - 35 = .885

Enter .885 in Columr ~

. ' 4, Factor-Score .(Column G: The Factor Score will be
: computed utilizing the directions found in Method
B, page 35 . (Please read directions for different
situations.} "
3 -
Objective Score (Column E) ¥ Standard Weight = Factor Score
) (Column F) (Colum G)

.88% x 6.1 = 5.40

Enter 5.40 in Colqmn G. -

Appraisal Factor 8 Enter thte total number of hours you should be in contact*
with vocational students each week. (This Appraisal Factor
B is- considered to reduce program effectiveness and/or
) efficiency if the objective is not attained or if it is
exceeded. )

Example:

1. Objective (Column C): If you feel you should be in
contact with vocationel students for five one-hour
periods, five days per week, enter 25 in Columm C.

2. Actual (Column D): During the year if you were in
contact with vocational students six one-hour periods,
five days per week, enter 30 in Column D.

*Student contact hours includes class periods and labor .cory (shop) time.
Cooperative education qoordinators will include related class periods and daily
hours per week devoted to supervision of students in training centers. )

K]




A
Standard Weight (Column F)—( Objective. (Column C) x Weight

Appraisal Factor 9

o

1

3. Objective Score (Column E): To compute the Objective
Score, divide the Actual (Column D) by the Objective
(Column C) and enter in Column E.

Actual (Column D) + Objective (Column C) = Objective Score
(Column E)

30 + 25 = 1.20

4, Factor Score (Column G): The Factor Score will be
computed utilizing the’ directions found in Method
A, page 34 . (Please read directions for different
situations.)

Since this Appraisal Factor is considered to reduce
progran effectiveness .and/or efficiency, if one falls
short of or exceeds his objective for this example
the Factor Score will be computed in the following
manner.

=Score

(Column F/ (Column G).

ctual (Column D)-Objective (Column C) Standar%) Factor
30-25 ’
6.3 -( 25 x 6.%) = Factor Score

r S
6.3 -(25 X 6.%) = Factor Score

6.3 = 1.25
“ii 5.04

Factor Score
Factor Score

nou

Enter 5.04 in Column G.

Dollars per vocational student expenditures allotted by local
board from tax and endowment sourses. (Post-secondary schools
include tTGition.) (This Appraisal Factor is considered to
reduce program effectiveness and/or efficiency if the
objective is not attained.)

Example:

.1. Objective (Colum C):




.

e

[t

Estimated Estimated Other Estimated
Local Local Funds Spent from
Salary Maintenance Other Local Tax and
Supplements + Funds + Endowment Sources

Estimated Number of Students to Be
Enrolied This Academic Year

$500 + $400 + $1000 - $1900
100 : = $§100 = $19.00

Enter 19 in Column C.
2. Acztual (Columm D);

Actual Actual Other Funds Actually

Local Local Spent from Other Local Tax
Salary Maintenance and Endowment Sources
Supplements + Funds +

Average Number of Students Enrolled
In The Program During the Academic Year

$400 + $200 + $800  $1400
110 = 100 = $12.73

Enter 12.73 in Column C. e

~ 3. Objective Score (Columm E): To compﬁte the Objective
Score, divide the Actual (Column D) by the Objective
(Column C) and enter in Column E.

Actual -(Column D) + Objective Column C) = Objective Score
(Colum E)

12.73 + 19.00 = .67
Enter .67 in Column E.
4. Factor Score (Column C): The Factor Score will be
computed utilizing the directions found in Method
B, page 35 . (Please read directions for different

situations.)

Objective Score (Column E) x Standard Weight = Factor Score
(Colum F) (Column G)

.67 x 3.9 = 2.61

Enter 2.61 in éolumn G.




Appraisal Factor 10 Enter the dollars cost of instruction per student hour you ~
| feel will be spent during the academic year. - (This Appraisal
| - Factor is considered to reduce program effectiveness and/or

[ efficiency if the objective is not attained.) . .
- ’
Example: ’
i 1. Objective Score (Column C):
| ' Estimated *
| : Estimated Estimated Estimated Amount
Dollars Estimated Travel Maintenance  From Other
Cost of = Salary + Allotment + Budget + Funds
\ Instruction Total Number of Estimated Hours of
- Per Student Students Expzcted x Class Sessions
Hour Per Year
$10,000 + 5500 + $150 + $500 11,150
100 x 900 = 90,000 = .124
Enter .124 in Column C. -
o
2. Actual {Column p):
f AN
Actual
Dollars Actual - Actual Amount Spent
—— L. Cost of Actual Travel Maintenance From Other
’ Instruction = Salary + Allotment + Budget + Local Funds
Per Student Average Number of Hours of Class )
Hour Students Enrolled Sessions Per Year
During the Year X
$10,000 + $600 + $200 + $1000 11,800
100 x 900 = 90,000 = $.131

Enter .131 in Columm D.

3. Objective Score (Column E): To compute.the Cbjective
Score, divide the Actual (Column D) by the Objective
(Column C) and enter in Columm E.

Actual (Column D) + Obiective (Column C) = Objective Score |
(Columm:- E) |

.131 + 124 = 1.06

Enter 1.06 in Column E.
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Appraisal Factor 11

4. Factor Score (Column G): The Factor Score will be
computed utilizing the directions found in Method
B, page 35 . (Please read directions for different
‘situations.)

Directions for this Appraisal Factor indicates
that if the Actual is greater than the Objective the
Factor Score equals the Standard Weight (Column F).

Enter 5.6 in Column G.

Enter the number of:dollars you anticipate will be spent per
student from non-capital local revenues* for the coming year.
(This Appraisal Factor is considered to reduce program
effectiveness and/or efficiency if the objective is not
attained.)

Example:

1. tbjective (Column C): You expect that you will have
100 students in your program. If you anticipate $150
maintenance funds from the local board and have plans
to acquire and spend S6U0 for the program in additional
ways, enter $7.50 ir. Column C.

Estimated Program Other Estimated Revenues Provided
Maintenance Funds + By the Local Board

Estimated—Average Number of Vocational
Students Enrolled During tle Year

$150 + $600 Estimated Expenditures per
100 Students = $7.50 Vocational Student from Local
' Revenues

2. Actual (Column D):

-

Dollars Program 7 Dollars Spent from
Maintenance Funds Funds Provided by
Spent +  Local Board

Average Number of Vocational
Students Enrolled During the Year

$200 + $300 Actual Non-Capital
100 Students = $5.00 Expenditures per Vocational
Student from Local Revenues

"Enter $5.00 in Column D.

*This includes any monies not reimbursed by Vocational Division of State
Department of Education.

3




- sal Factor 1z

3. Objective Score (Column E: To compute the Objective
Score, divide the Actual (Column D) by the Objective
(Column C) and enter in Columm E.
¥ . : I3
Actual (Columm D) 4 Objective (Column C) = Objective Score
- (Columnn E)

$5.00 - $7.50 = .67

Enter .67 in Column E.

4. Facctor Score (Column G): The Tsctor Score will be
computed utilizing the directions found in Method B,
page 35 . (Please read dircctions fer different
situations.)

Objective Score {Column E) x Standard Weight = Factor Score
(Colurr: F) (Column G}

5.00 -
7.50 x 3/6 = 2.4

Enter the dollars per student you feel will be spent for
expendable instructional suppiies and materials from local
revenues during the year. (This Appraisal Yactor is considered

to reduce program effectiveness and/or efficiency if the objective
is not attained.)

Example:

i. -Objective (Column C):

(/\\\/,f”Estimated Dollars Estimated Other
Spent Per Student Estimated Dollars of Local Funds Spent
for Expendable Local Maintenance for Exvendable In-
Instructional Spent for Fxpendable structiocnal Supplies
Supplies and = Instructional Supplies + and Materials
Mater.als from Estimated Average Number of Students
Local Re- enues Earolled in Prograsm During

the Instructional Year
~

$250 + $300  $550
100 100 = $5.50

W

2. Actual (Column D):




Actual Dollars ’ e
Spent per Student Actual Dollars of Other Actual
for Expendable Local Maintenance Local Funds Spent
‘Instructional Supplies = Spent for Expendable for Expendable
and Materials from Instructional Instructional
Local Revenues Supplies + Supplies & Materid
g Average Number of Students ' ‘

Enrolled in Program During
The Instructional Year.

$200 + $400 600
120 = 100 = $6.00

Enter $6.00 in Colummn D.

3. Objective Score (Colummn E): To compute the Objective
Score, divide the Actual (Column D) by the Objegfiyg_,
. ‘ (Column.C) and enter in Column E.

Actuzl (Col;mn D) - Objective (Column C) = Objective Score
(Column E)

6.00 + 5.50 = 1.09

4. Factor Score (Column G): The Factor Score will be
computed utilizing the directions found in Method
- : . B, page 35 . (Please read directions for different
situations.)

The Objective Score (Column E) is greater tham 1
therefore for the Appraisal Factor, the Standard
Weight equals the Factor Score. Enter 1.8 in Column
G. -

GO TO PAGE _28 FOR DIRECTIONS ON COMPLETING THE INSTRUMENT FOR
SECONDARY AND POST-SECONDARY NON-OCCUPATIONAL PROGRAMS. ‘CONTINUE
WITH NEXT APPRAISAL FACTORS TO COMPLETE SELF-APPRAISAL INSTRUMENTS
FOR (1) SECONDARY AND POST-SECONDARY OCCUPATIONAL PROGRAMS, (2)
ADULT PREPARATORY PROGRAMS, AND (3) ADULT SUPPLEMENTARY PROGRAMS.

Appraisal Factor 13 Enter the number of hours per month you feel you should
devote to terminee placement and follow~up activities*
(This Appraisal Factor 1s considered to reduce program
effectiveness and/or efficiency if the objective is not
attained.)

-

*Student placement and follow-up activities refer to job placement of program .
terminees who desire employment, and follow-up of all program terminees after com-
pletion or withdrawal from your program. This does not refer to placement and
supervision of in-school youth in cooperative training stations. =2

13




Examp le:

1. Objective (Column C): If you feel that you need
to devote 20 hours per month to placement and follow-
up activities, enter 20 in Column C.

2. Actual (Colummn D): If you averaged 15 hours per
month to placement and follow-up activities during
the year, enter 15 in Column C. -

[ 3. ©Objective Score (Colummn E): To compute the Objective
Score, divide the Actual by the Objective (Column
C)and enter in Colum: C.

Actual (Column D) + Objective (Column C) = Objective Score
(Column E) :

F 14 + 20 = .75

L]
Eo
.

Factor Score (Column C): The Factor Score will

be computed utilizing the directions found in Method
B, page 35 . (Please read directigns for different
situations.)

Objective Score (Column E) x Standard Weight = Factor Score
(Column F) (Column E)

s .75 x 1.8 = 1.35
Enter 1.35 in Column G.

THIS NOW COMPLETES ADULT SUPPLEMENTARY INSTRUMENT. CONTINUE WITH
NEXT APPRAISAL FACTORS TO COMPLETE SELF-APPRAISAL INSTRUMENTS FOR
(1) SECONDARY AND POST-SECONDARY OCCUPATIONAL PROGRAMS, AND (2)
ADULT PREPARATORY PROGRAMS.

Apprais§1 Factor 14 Enter percent of those students enrolled in the program
that you feel will receive vocational counseling* prior
- to enrolling in the program. (This Appraisal Factor is
considered to reduce program effectiveness and/or effi-
ciency if the objective is not attained.)

Example:

1. Objective (Column C): If you feel that only 50 of
the 90 students enrolled in the program will receive
— ’ vocational counseling by you prior to enrolling in the
: program enter 55.5 in Column C.

*Vocational counseling refers to those students who received vocational
counseling by you before they enter the program.

)

- 14
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Appraisal Factor 15 Enter the number of students you feel will terminate thre
next academic year (if this academic year is 1971-72) then
this item refers to the academic year of 1972-73 with
marketable skills.* (This Appraisal Factor is considered
to reduce program =ffectiveness and/or efficiencv if tte
objective is not attained.)

Example:

e ‘ 1. Objective (Column C): If you have 20 students in
the first year of a two-year program you mighc
estimate 18 of those [irst-year students to emterw
the second year of the program. '

‘ You might further expect all eighteen of those
b students to tgemfhate the program with marketable .
skills. Yowwould then enter 18 in Colum C. -

2. If you actually had 25 students to enrnll in the
first year of a two-year program and had 23 oi those
. students tou enter the seccend year with 20 of those o
~ ) terminating with marketable skills, entexr 20 in
Column D.

3. Objective Score (Column E): To compute the Objective
Score, divide the Actual (Column D) by the Objective
(Column C) and enter in Column E.

Actual (Colwm D) - Objective (Column C) = Objective .Score
(Colum E).

20 +718 = 1.11

Enter 1.11 in Column E.

4. Factor Score (Column G): The Factor Score will be
computed utilizing the directions found in Method
B, page 35 . (Please read directions for different
situations.) 4

The Objective Score (Column E) is greater than one,
therefore, the Factor Score equals..the Standard Weight.
Enter 5.2 in Column G. ’

Pl

*Marketable skills are based on that teacher's criteria for marketable skills. .
In other words, will the student be ablie to obtain and hold a job related tc the
field for which trained.

e




Appraisal,Factor 16 Enter the percent of accountable program terminees you feel
will be unemployed or not continuing their education four
months after completing or leaving your program. (ihis
Appraisal Factor is considered to reduce program effectiveness
and/or efficiency if the objective is exceeded.)

2

>

Example:

1. Objective (Column C): 1If you feel that only 4 of
the 95 students that you will be able to locate will
be unemployed, enter 5.2 in Column C.

Estimdted percent of
accountable program
Terminees unemployed or terminees wnemployed o
not ccontinuing education = not continuing educatiown
Accountable program four months after comnleting
terminees or leaving the program

Sy

_4
95 = 4.29%

Enter 4.29% in Column C.

Actual (Column D): If you actually located 100 students
and found that 8 were unemployed or were not continuing
their education, enter 8 in Column D.

: Actual percent of
Terminees unemployed or accountable program
not continuing education = terminees unemployed
Accountable program or not continuing
terminees . education four months
after completing or
leaving the prozram

100 = 8%

Enter 8% in Column D.

Objective Score iColumn E): To compute the Ubjective
Score, divide the Actual (Column D) by the Objective
(Column C) and enter in Column E.

Actual (Column D) + Objective (Column C) = Objective Zcore
{Cclumn E)

8¢ 5.2=1.90

Enter 1.90 in Column E.




o

4, Factbr Score (Column G): The Factor Score will be .
compUted utilizing the directions found in Method ‘
C, page 36 . (Please read directions for different
situations. ).

Actual-Objective Standard Factor
Standard Weight- Objective x Weight = Score
3

8-4.29
. 5.2 -\4.29 x 5.2/ = .70

Enter .70 in Column G.

-5

Appraisal Factor 17 Enter the percent of accountable program terminees* available
for employment or continuing education that you feer will enter
the labor force or continue education in the occupational area
for which trained. (This Appraisal Factor is considered to .
reduce program effectiveness and/or efficiency if the objective
is not attained.)

Exampfe:
1. jective (Column C): If you feel that 78 »f the 95
studéhts you expect to enroll in your program will
a enter the labor force or continue their education in

the occupational area for vwhich trained, enter 82% -
in Column C.

‘

Estimated percent of

- Estimated number of students accountable program
employed or continuing education terminces who will
in occupational area for which enter the labor force
trained = or continue education
Estimated number of accountable in occupational areas
program terminees for which trained
78 .

95 = 82% :

Enter 827 in Column C.

2. Actual (Column D): If you found,that 75 of the 100
students who enrolled in your program entered the laboer
force or contjinued their education in the occupational
area for which trained, enter 75% in Column D.

* Actual percent of
Actual number of students em- accountablé program "
ployed or continuing education terminees who will enter
in occupational area for which the labor force or cop-

" g

trained = tinue education in
Actual number of accountable occupational area for
program terminees which trained

*Accountable program termiuees refer to all program graduates or dropouts
who can be located and have been contacted. ’
. 18




75
100 = 75% 5

Enter 75% in' Column D.

3. Objective Score (Column E): To compute the Objective
Score, divide the Actual {Columm D) by the Objective
(Column C) and enter in Column E.

Actual (Column D) + Objective (Column C) = Objective Score
) * (Column E)

75 + 82 = .927

4. TFactor Score (Column G): The Factor Score will be

computed utilizing the directions found in Method B,
: page 35 . (Please read directions for different
situations.)

Objective Score (Column E) x Standard Weight = Factor Score
(Colum F) (Colum G)

75
82 x 6.1 = 5.66

Enter 5.66 in Column G.

Enter the percentage of accountable program terminees that
will apply for jobs in the occupational area for which trairmed
but will not be able to secure employment. (This Appraisal
Factor is considered to reduce program effectiveness and/or
efficiency if the objective is exceeded.) -

Appraisal Factor 18

Example:

1. Objective (Column C): If you feel that only 4 of
100 terminees you will be able to locate will apply
in the occupational area for which trained and will
be unable to secure employment, enter 4% in Column C.

Estimated number of students
who will apply for jobs in

=woccupational area for whixch
trained and will be unable to
secure employment =
Estimated number of accountable
program terminees

4
100 = 4%

Enter 47 in Colunn C.

19

Estimated percent of
students who will apply
for jobs in occupational
area for which trainad
and will be unable to
secure employment
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Appraisal Factor 19

-

2. Actval (Column D): If you found that 2 of 100
accourtable program terminees applied in the occupational
area for which trained and were unable to secure
employment, enter 2% in Column D. .

Students applied for jobs in Actual percent: cf students
occupational area for which who applied for jobs in
trained and r7ere unable to occupational arza for
secure employment = yhich trained and were un-

Number of accountable program able to secure employment
terminees

—2
100 = 2%

Enter 2% in Columm D.

3. Objective Score (Colum E): To compute the Objective
Score, divide the Actual (Coiumn D) by the Objective
(Column C) and enter in Column E. .

Actual (Column D) + Objective (Column C) = Objective Score
(Column C)

2+ 4 =.50

Enter .50 in Column E.

4, TFactor Score (Column G): The Factor Score wiil be
computed utilizing the directiops found in Method C,
page 36 . (Please read directions for different
situations.)

The Objective Score is less than one for this
Appraisal Factor, therefore the Standara Weight
equals the Factor Score. Enter 8.0 in Cqlummn E. .

Enter what you feel will be the percentage of accounLable
program terminees that might be availabis for employment

or continulng education who might enter Lne labor force

or continue their education in an occupation area for which
not trained. (This Appraisal Factor is considered to raduce
program effectiveness and/or efficiency if the ohjective is
exceeded.)

20
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Example:

1. Objective (Coluwd C): If you feel that 20 of the
95 . - _cited terminees in your program that you will
be ahle to locate will be employed in an occupational
area for which not trained, enter 21% in Column C.

Students vho might be in the Estimated accountable
occupational ares for which not program terminees em-
trained ~ _ = ployed in occupational
Accountable program terminees area for which not trained
20
95 - 21%

“nter 217 in Coiwma C.

2. Actual (Zolumn D): If you_fuund that 25 of the 100
accountablc program terminees were employed in an
occupational area for which not trained, enter 25%
in Column D.

Students who were ewployed in Estimated accountable
an occupational srea for which program terminees em~
not trained ___ = ployed in occupational
Accountable program terminees area for which aot trained
25
100 = 25%

Enter 257 in Column D.

3. Objective zcore {Column E): To compute the Objective
3cere, 3iviis the Actual (Column D) by the Objective —_—
Column C) aul enter in Column E.

Actual (Columm 0} = Objective (Column C) = Objective Score
(Columnmn &)

Rl
25+ 2L = 1.19
Enter 1.1¢ in Column E.
4, Factor Score (Colum: G): The Factor Score will be
computed utilizing the directions found in “ethod

C, page 36. (Please read directions for different
situations.)




Appraisal Factor 20

j‘-j

Actual-Objective Standanﬂ Factor
Standard Weight- Objective x Weight !== Score

25-21
7.5 -\ 21 x 7.5/ = 6.07

Enter 6.07 in Column GC.

Enter the percentage of accountable program terminees
available for employment or continuing education that you
feel will be employed in a non-related occupational area
For which trained but will have received some preparatory
instruction related to that occupational area in which
employed. (This Appraisal Factor is cons idered o reduce
program effectiveness and/or efficigney £ the objectilve
is exceeded.) .

Example:

1. Objective (Column C): If you feel that 10 of 100
students-you will be able to locate will become
employed in a non-related occupational area but will
have received some preparatory instruction related,
to that occupational area, enter 10% in Columm C.

Estimated number of students employed Estimated percent of

in non~related areas but who received students employed in non-
some preparatory instruction related related areas but who

to that area = received some preparatory
Estimated accountable program terminees  instruction related to

that area
- 10
100 = 10%

Entey 107 in Column <.

2. Actual (Colum D): If you found that 10 of the 100
accountable terminees were employed in a non- -related
occupational area but had received some preparatory
instruction related to that occupational area, enter
10% in Column D.

Actual number of students emploved in Actual percent of
non-related areas but who received some students employed
preparatory instruction related to that in non-related areas
area = but who received some

Accountable program terminees preparatory instruction

related to that area

_10 '
100 = 10%

Enter 10% in Column D

22




AN\ 3. Objective Score (Column E): Ic compute the Objective
Score, divide the Actual (Column D) by the Objective
(Column C) and enter in Colum: E.

Actual (Coluin D)~ Objective (Column C) = Objective Score

(Column E)
4

10 + 10 = 1.0
Enter 1.0 in Column E.

4. Factor Score (Columm E): The Factor Scura will be
computed utilizing the directions found in iiethod
C, page 36 . (Please read diveccious for different
situations.)

The Objective Score, is equal to one, therefore
the Standard Weight equals the Factor Score.
Enter 7.5 in Column G.

~,

7

THIS COMPLETES THE ADULT PRFPARATORY INSTRUMENT. CONTINUE WITH NEXT
ITEMS IN COMPLETING THE.INSTRUMENT FOR SECONDARY AND POST-SECONDARY
OCCUPATIONAL PROGRAMS.

Appraisal Pagctor 21 Enter percent of those students enrolled in your vocational

program that you feel will have participated in amn occupztional
information program, vocational interest inventory, and have
been administered an aptitutde test prior to enrolling in

your program. (To be included a student must be involved

in all three counseling activities.) (This Appraisal Factor

is considered to reduce program effectiveness and/or-
efficiency if the objective is not attained.)

Example:

1. Objectjme (Column C: If you fee that only 80 of the
100 expeéted students will have participated in all_
three phases, the occupational information prcgr um,
the vocational interest inventory, and the aptitude
testing program, enter 80Z in Column C.




aLg

Estimated number of students

expected to have participated Estimated percent of students
in all three phases (occupational expected to have participated
information program, the vo- in all three counseling
cational interest inventory, and = phasas prior to enrolling

the aptitude testing program) in the program

Estimated number of students to
be enrolled in the program

80

100 = 80%
Enter 802 in Columm C.

2. Actual (Column D): If you found that only 45 of the
90 students who enrolled in the program had had an
occupational information, a vocational interest
inventory and an aptitude test prior to enrolling,
enter 507 in Column" D.

Number of students who participated Actual percent of students
in all three counseling activities, who participated in all

occupational information program, three counseling activities
vocational interest inventory, and ‘occupational information
an aptitude testing program, prior = program, vocational in-
to enrolling in the program terest inventory and an
Total number of students enrolled aptitude testing program
during the year prior t) enrolling in the
program
45
90 = 50%

Enter 50% in Column D.
. 4
3. Objective Score (Column E): To compt.ce the Objective
Score, divide the Actual {Column D) by the Objective
(Colum C) and enter in Column E.

Actual (Column D) < Objective (Column C) = Objective Score
(Column E)

50 ~ 80 = .63

Enter .63 in Column:-E.

24
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4, TFactor Score (Column G): The Factor Score will be
computed utilizing the directions found in Method
B, page 35 . (Please read directions for different
situations.)

Objective Score (Column E) x Standard Weight = Factor Score
s (Colum F) (Column G)

.63 x 1.7 = 1.07

Entex 1.07 in Column G.

Appraisal Factor 22 Eater the number of hours per week you feel you should be
allowed for class preparation and curriculum development*
during school hours. (This Appraisal Factor is considered
to reduce program effectiveness and/or efficiency if the
objective is not attained or if it is exceeded.) d

Example:

1. Objective (Columm C): If you feel that you need 1
- hour per day for preparation and curriculum development,
V. then 1 hour per day times 5 days per week equals 5 hours
per week. Enter 5 in Columm C.

2. Actual (Column D): During the year if you had 2 hours
per day for preparation and curriculum development,
then 2 hours per day times 5 days per week equals 10 :
hours. per week. Enter 10 in Column D. -

3. Objective Score (Column E): To compute the Objective
Score, divide the Actual (Column D) by the Objective
(Column C) and enter in Column E.

L

Actual (Column D) + Objective (Column C) = Objective Score
' (Colum E)

¥

10+ 5= .20 %
Enter 2.0 in Column E.

4. TFactor Score (Column G): The Factor Score will be
computed utilizing the directions found ir Method A,
page 34 . (Please read directions for different
situations.)

*Preparation and curriculum development includes preparation of lesson plans,
program planning periods for planning and coop student placement.

25



The Objective Score (Column E) is equal to 2
in this situation, thcrefore zero will be assigned
to the Factor Score. £nter 0 in Column G.

praisal Factor 23 Enter the numbar of duarter credit® hours of college courses
(taken for credit or ncn-credit) that vou plan to take during
the year. (This Appralszl Factor is considered to reduce
program effectiveness and/or efficiency if the objective is
not attained.)

Example}

1. Objectiv® (Column C): If you feel that you might
enroll for 10 credit hours of cqurses during the year,
enter 10 in Column C.

2. Actual (Column D): If you took 5 hours of courses for
credit and "10 hours of courses for non-credit during
the year enter 15 in Columm D.

3. Objective Score (Column E): To compute the Objective
Score, divide the Actual (Column D) by the Objective
(Column C) and enter in Column E.

\ctual (Column D) <+ Objective (Column C) = Objective Score
(Column E)

15+ 10 = 1.5

Enter 1.5 in Column E.

&

4. TFactor Score (Column G): The Factor Score will be
computed utilizing the directions found in Method B,
page 34 . (Please read directions for different
situations.) :

For this sample appraisal factor the Objective

. . Score is greater than 1, so the Factor Scoure
equals the Standard Weight (Column F). Enter 4.0
in Column G.

Appraisal Factor 24 Enter the number of hours per month that you expect to devote,
after school hours, to club activities, non-contracted adult
activities, and other program promotion activities.

4)% Quarter hours
6 Quarter hours
7% Quarter hours

i

*Conversion of Semester to Quarter hours: 3 Semester hours
4 Semester hours
5 Semester hours

26
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Example:

1.

Objective (Column C): If you feel that you will
devote 4 hours per month to club activities, 5 hours
per month to non-contracted adult activities and 6
hours to other program promotion activities per month,
enter 15 in Column C. ’ '

Actual (Column D): If you actually de;zled 8 hours
per month to club activities, 9 hours per month to
ngp-contractéd adult activities, and 3 hours per month
to other program promction activities, enter 20 in
Column D.

Objective Score (Column %): To compute the Objective
Score, divide the Actual {Column D) by the Objective
(Column C) and enter in Column E.

Actual (Column Q) + Objective (Colum C) = Objective Score

(Columm E)

22415 = 1.33

Enter 1.33 in Column E.

Factor Score (Column G): The Factor Score will be
computed utilizing the directions found in Method B,
page 35 . (Please read directions for different
situations.)

For this sample Appraisal Factor, the Objective
Score, is greater than 1, so the Factor Score equals
the Standard Weight (Column F). Enter 1.8 in Column
G.

THIS COMPLETES THE SELF~APPRAISAL INSTRUMENT FOR SECONDARY AND POST-SECONDARY

OCCUPATIONAL PROGRAMS.

[3
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APPRAISAL FACTORS FOR COMPLETING SELF-APPRAISAL INSTRUMENT
FOR SECONDARY POST-SECONDARY NON-OCCUPATIONAL PROGRAMS

(Continued from Page 13)

3

¥

Appraisal Factor 13 Enter the number of hours per month you feel you should
devote to terminee placement and follow-up activities¥.
(This Appraiéal Factor is considered to reduce program
effectiveness and/or efficiency if the objective is not
attained.)

Example:

1. Objective (Column C): If you feel that you need to
devote 20 hours per month to placement and follow-
up activities, enter 20 in Column C.

2; Actual (Column D): If you averaged 15 hours per

" “month to placement and follow—up activities during
the year, enter 15 in Column C.

"
f

3. Objective Score (Column C): To coépute the Objectiye
Score, divide the Actual by the Objective (Column C)
and enter in Column C.

Actual (Column D) 4 Objective (Column C) = Objective Score
(Column E)

~

14 + 20 = .75

4. TFactor Score (Column C): The Factor Score will be
computed utilizing the directions found in Method B,
page 135 . (Please read directions for different
situations.)

Objective Score (Column E) x Standard Weight = Factor Score
(Column F) (Column E)

.75 x 1.8 = 1.35
5
Enter 1.35 in Column G.

*Student placement and follow-up activities refer to job placement of program
terminees who desire employment, and follow-up of all program terminees after com—
pletion or withdrawal from your program. This does not refer to placement and
supervision of in-school youth in cooperative training stations.
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Appraisal Factor 14 Enter percent of those students enrolled in the program -
that you feel will receive vocational counseling* prior
to enrolling in the program. (This Appraisal Factor is
considered to reduce program effectiveness and/or effi-
ciency if the objective is not attained.)

- Eﬂample:

1. Objective (Column C): If you feel that only 50 of
the 90 students enrolled in the program will receive
vocational counseling by you prior to enrolling in
the program, enter 55.5 in Colum C.

Estimated number-of Estimated percent of
students who received students who will re-
vocational counseling ceive vocational

prior to enrolling = counseling prior to
Estimated number of enrolling into program

students to be enrolled

50
90 = 55.5%

Enter 55.5% in Column C.
2. Actual (Column D): If you counseled 60 students of

the 100 students who enrolled in your program, enter
.60 in Column D.

. Actual number of Actual percent
students who received of students who
vocational counseling received vocational
prior to enrolling = counseling prior to
Actual number of students enrolling in the
enrolled during the year program
_60
100 = .60

Enter .60 in Column D.

3. Objective Score (Column E): To compute the Objective
Score, divide the Actual (Column D) by the Objective
(Column C) and enter in Column E.

Actual (Column D) 4~ Objective (Column C) = Objective Score
(Column E)

60 + 55.5 = 1.08

‘Enter 1.08 in Column E.

*Vocational counseliné refers to those students who received vocational
\ v counseling by you before they enter the program.
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4. TFactor Score (Column G): The Factor Scurs w:.' bg
computed utilizing the directions found in Mc..uo B,
page 35 . (Please read directions for differen.
situations.)

The Objective Score (Column E) is greater than one.
therefore, the Factor Score equals the Standard Weighr.

Enter 1.8 in Columm G.

Appraicnl Factor 15  Enter the number of students you feel will terminate the
next academic year (if this academic year is 1971-72)

- then this item refers to the academic year of 1972-72 with
marketable skiils*., (Tiuis Appraisal Factor is considered
to reduce program effec:iveness and/or efficiency if the
objective is not attained.)

Example:

. 1. Objective (Column C)f If you have 20 st- ients in
the first year of z two-year program you might
estimate 18 of those first-year students to erter
the second year of the program.

You might further expect all eighteen of those
students to terminate the program with marketable
skills. You would then enter 18 in Column C.

2. If you actually had 25 students to enroll in the
=< first year of a twc-year program and had 23 of those
students to enter the second year with 20 of those
terminating with marketavle skills, enter 20 in
Column D,

3. Objective Score (Column E): Tc compute the Objective
Score, divide the Actua! (Column D) by the Objactive
(Column C) and enter in Column E.

Actual (Column D) + Objective (Column C) = Objective Score
Column C)

20+~ 18 = 1.11

Enter 1.11 in Column E.

*Marketable skills are based on that teacher's criteria for market.ble skills.
In other words, will the student be able to obtain and nold a job related to the
field for which trained.

A




4). Tactor Score (Column G): The Factor Scoce w. . D
computed otilizing the directions found in Metio..
B, page 35 . (Please read directicas for d_fferent
situations.)

B

- - The Objective Score (Column E) is greaner than one,
ther. fore, *he Factor Score equals tne Standard Weight.
Enter 5.2 in Column G.

. Appraisal Factor 16 Enter the percent of accountable program terminces you feel
‘will be unemployed ov not continuing their education four
months after completing o: leaving your program. (This )
Appraisai Factor is consid:rad t¢ reduca program effectiveness
and/or efficiency if the objective is exceeded.)

Example:
1. Objective (Column C): TIf you feel that ouly 4 of the
95 students that you will be able to lesate will be

un.lwproyed, enter 5.2 in Columm (.

Estimated percent of
accountable program

Terminees unemployed or terminees unemyioyad

not continuing edi:ation = or noi continuing eJducation !
Accountablie program four months after complating

terminees or leaving the purogram

4

95 = 4,29%

Enter 4.29% in Columu C.

2. Actual (Colwm D): If you actually located 100 students
and found that 8 were unemployed or were not. contiauing
their education, enter 8 in Column L.

-
Actuzal percent of

Terminees unemployed or accountable pro;vam
not continuing education = termir. es unenp loved or
Accountable program not continuing edusa. Lon
terminees after completiny or

- leaving the program

8

100 = 8%

Enter 8% in Column D. I
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3. Objective Score (Column E): To compute the Objective
Score, divide the Actual (Column D) by the Objective
(Column C) and enter in Column E. ‘

|

}

l Actual (Column D) - Objective'(Column C) = Objective Score
| (Colum E)

8+ 5.2=1.90
Enter 1.90 in Column E.

4. Yactor Score (Column G): The Factor Score will be
computed utilizing the directions found in Method

C, page 36 . (Please read.directions for different
situations.)

Actual-Objective Standard Factor
Standurd Weight- Objective x Weight = Score

8"4. 29 - [
5.2 -\ 4.29 x 5.2/ =.70

Enter .70 in Column G.

Appraissl Factor 17 Enter the percent of accountable program terminees* available
for employment or continuing education that you feel will enter
the labor force or continue education in the occupational area
for which trained. (This Appraisal Factor is considered to
reduce prcgram effectiveness and/or efficiency if the ob-
jective is not attained.)

Example:

1. Objective (Column C): If you feel that 78 of the 95
students you expect to enroll in your program will
enter the labor force or continue their education in
the occupational area for which trained, enter 82%
in Column C.

Estimated number of students Estimated percent of
employed or continuing education accountable program
in occupational area for which terminees who will
trained = enter the labor force
Estimated number of accountable or continue education
program te:minees in occupational areas

for which trained

78
95 = 82%

Enter 827% in-Columm C.

*Accouniable program terminees refer to all program graduates or dropouts
who car be located and have been contacted.
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2. Actual (Column D): If ycu found thar 73 of zhe 100
students who enrolled in vour program eutered :.e labor
force or continued their education in the occu; «zivnal
area for which trained, enter 75% in Column D.

Actual percent o«
é Actual awxber ¢f stucenis em- aceeuntable program
rloyed or coatinuing educata.r ter: inees who will
in c¢ccapational arsz for which  enter the labor force

vrained a —— . ox contiwue education in
Actual number of ccountable cccupational area for
N program terrinees which trained
‘5
100 = 75% ) ’

q

3. Obijective Score ({olumn E)}: To :zompute the Objective
Score, divide the Actual (Cclumn D) by the Objective
(Column C) wund znte- in Column E.

Actual (Cclumn D) = Objzctive (Column C) = Objective Score
(Column E)

75+ 82 =.927

4. Factor Score (Columa G): The Factor Score will be
computed utilizing rhe directions found in Method B,
page 35 . (YPiease read directions for different
/ situations.)

Objective Score (Column E) x Standard Weight = Factor Score
(Column F) (Colum G}

75
§2 x 6.1 = 5.66

b

Enter 5.66 in Column G.

THIS COMPLETES SELF-APPRAISAL INSTRUMENT FOR SECONDARY AND POST--ZiCONDARY
NON~QCCUPATIONAL PROGRAMS.
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DIRECTION FOR COMPLETING FACTOR SCORES (COLUMN G)
METHOD A

The Factor Scoréé (Column G) computed utilizing Method A are considered
to reduce program effectiveness and/or efficiency if program objectives are
not attained or if they are exceeded. The following procedures are used to
compute the Factor Score (Column G) uqder different situations. ’;n computing

the Factor Score (Column G) if: .

1. the Objective Score (Column E) equals 1, then the Factor

Score (Column G) equals the Standard Weight.

2. the Objective Score (Column E) is less than 1, then

Objective Score (Column E) x Standard Weight (Column F) = Factor Score (Column G)

“

1

3. the Objective Score (Column E) is greater than 1, but less

than 2, then

' (Actual (Column D)~Objective (Column C) Standard
Standard Weight (Column E) - Objective (Column C) x Weight (Column F»

= Factor Score (Columm G)

4. the Objective Score (Column E) is greater than 2, then zero

will be assigned to the Factor Score.
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METHOD B

The Yaztor Scores (Golumn G) computed utilizing this method (Method B)
a2 considered to reduce program effectiveness and/or cfficiency if program |
objectives are mot attained. The following procedures are used to compute
the Factor Score (Column G) under different situations.

In co.puting the Factor Score (Column G) if:

1. the Objective Score,(Column E) is greater than or equal to 1,

then the Factor Score (Colum G) equals the Standard Weight

(Column F).

2. the Objective Score (Column E) is less than 1, then

Objective Score (lolumn E) x Standard Weight (Column F) = Factor Score (Coiumu )




METHOD C

The Factor Scores (Column G) computed utili..ng this method (Method C)
are considered to reduce program effectiveness and/or efficiency if program
objectives are exceeded. The following procedures are used to compute the
Factor Score (Column G) under different situations.

> In computing t' = Factor Score (Column G) Zf:

1. the Objective Score (Column E) equals to 1 or less, then the

Factor Score (Column G) equals the Standard Weight (Columm F).

2. the Objective Score (Column E) is greater than 1, but less

than 2, then

Actual (Column D)-Objective (Colummn C) Standard
Standard Weight (Column F)- Objective (Column C) *x Weight (Column F»

= Factor Score (Columm G)

3. the Objective Score (Column E) is equal to or greater than 2,

then zero will be assigned to the Factor Score (Column G).
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SELF-APPRAISAL INSTRUMENT FOR ADULT SUPPLEMENTARY PROGRAMS

N
L A B c D F | G
1
Accomplish~ ° v
ment | B | §
0 o ¢
i n o o
' o8| = 3
Appraisal Factors S > 1 o %
o b - I
N o - uA o =
3 o o 3] ° 0
0 @ 3 O~ & o
sl 20 5 |gS) 2| 8
= o < (=3 (2] <
'EL'"SEEaents enrolled for eacn instructor employed. | No. 6.4
2. Hours spent in sessions by the program adviégiy
committee. No. 4.4
3. Terminees who completed the program. % 13.5
4. Number teaching units in which instructor
has established predetermined performance
objectives for students. No. 15.5
5. Different public information activities con~
ducted to acquaint potential target groups !
with the nature of program offerings. No. 6.7
6. Number of days vocational personnel attended
educational methods training programs during
the year. No. R 7.1
7. Clock hours per week vocational facilities used
for vocational or related class sessions. No. 7.7
8. Student contact hours per week for each
instructor employed. No. 7.9
9. Dollars per vocational student allotted program
by local board from tax and endowment sources. No. 6.0
. 10. Dollars cost of instruction per student hour. No. 7.4
11. Dollars per vocational student non-capital ex-
peaditure from local revenues. No. 5.8
12. Dollars per student expenditure for expendable
instructional supplies and materials from
local revenues. No. 5.6
13. Clock hours devoted per month by instructor
. to terminee placement and follow-up activities. | No. 6.0
Suw of Scores '
J
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SELF-APPRATSAL INSTRUMENT FOR ADULT PREPARATCAY PROGRAMS

"
(2]

, { A B c D E

Accowplish
nent

Heasure
(tjective

A
Actual
Objective Score
(Col D¥Col C)
Standard Weight
Factor Score

-]

| 1. Students enrolled for each imstructor employed.jNo. 2

7. Hours spent in sessicns by the program advisory,
committee. No. 3.4

3, Terminees who completed the program. X 5.5

% 4. Number of un:ts in which instructor has estab-
1ished predezemined perfornmance objectives
for student. No. 2.8

5. Different yprhlac Iinformation activities con=-
ducted to acquaint potential target groups
with the natury of grogram offerinys. No. 5.1

6. Nusber of days vocational personnel attended
1 cducational methods training prograus during
the year. No. 5.4

7. Clock hours per week vocational facilities
uged for vocational or relazed class sessions. {lo. 6.1

8. Student contact hours per week for each
‘instructor employed. No. 6.2 L

]
i

< 9. Dollars per vocational student allotted program
by local board from tax and endowment sources. |Nc. 4.6

10, Dollars cost of instruction per studeut hour. |Ro. 5.7

11. Dollars per vocational student non-capital
expenditure from local revenues. No. 4,7

- 12. Dollars per student expenditure for expendable”
{instructional supplies and msterials from
local revenues. No. 2.6

13. Clock hours devoted per month by instructor
to terminee placament and follow-up
activities. No. 2.8

14, Students who recefve vocational counseling
prior to enrolling {n progranm. . % 2.9

15. Students who will terminate prograx: next
school year with marketable skills. No. 5.2

16. Accountable program terminees available for
employnent or continuing education who were
erployed or were not enrolled in continuing
education four months after completing or

leaving the program. 4 5.2

17.7 Accountable program terminees available for
employment or continuing education who entered
the labor force or continuing education in the
occupational area for which trained. % 6.%

18. Accountable prograw terminees who applied for
jobs {n the occupational area for which
trained but were wunable to secure employment. % 8.2

19. Accountable program terninees available for |
exployment or comtinuing education who entered ;
the labor forca or continuing education {n
occupational area for whica not trajned. 4 7.4 - -

20. Accountable program terminees available for
enployment or continuing education im ncn-
related occupational area for which trained
but who received aome preparatory ifustruction
in that occupational 2rea. 4 ‘ 7.4

Sum of Scures

L
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SELF-APPRAISAL INSTROMENT FOR SECONDARY AND POST~
SECONDAKY QCCUPATIONAL PROGRAMS -

A B C ] £

il

Accomplishe '
went

appraisal Factors

Objective Score
(Col D% Col C)
Standard Weight

Measure
Objective
Actual

1. Students unrolled for cach fnatructor ecployed |No. 1

o

Factor Score

2 Hours spent In sessitns by the program advisory
cormirtee No. 2.8

S PRI SIS RIS

3 Tcraluces sho compieted the program. z s.s

4. Number of anits in vhich Instructof has l

esiablished predcternined performance objec- ¢ 4

‘ . tives for students. No. 1.8
i

1

\

5. uiffercat publi: fuformation activities con-
ducted to acjuai=t potential target grouwps
with the nature of program ¢iferings

¥
&
o
~

H
‘ 6. HNumlter of diys vocational persomnel sttended i
work shops during the year. No. 16,4

7.7 CYock houss uof wach vocational faciiities vacd
for vocrsiional or related class scssions. Ho.

8. Student contact hours per week for each
instructer employed. s

o
w

-~ 19' Dollars per vocatioral student allotted progras
i by local voard from tax and endownent sources. | No.

0. Dollars «o-t of Instruition pef student Rour. No.

il. Dollars per vocatinial student non-capital
expenditure from local revenues.

12. Dollars per student expenditurc for cxpendable
instructional supplies and materials frcz local
revenues.

13. Clock hours devoted per month by Instructor to
teraince placement and follow=-up activities.

= 16, Students who receive vocational cownseling
©  prior to enrolling In program 3

15. Students who will terminate program next school
year with marketable slills. ¥No. {

16. Accountable program terzinecs svailable for
employnent or continuing education who wera
unemployed or were not enrclled in continuing
education four months after completing or
leaving the program. z 5.2

17. Accountable program terminees avsilabie for
esployment or continuing edvcation who entered
the labor force or continuing education in the
occupational area for which trained. 4 6.1

18. *ccountable program termincer who applied for
jobs fn the occupational area for which trained
but vere unable to secure employment. z ! 8.0

19. Accountable program teruiness available for
caploywment or continuing education vho entered
the labur force or continuing education in
occupational area for which not trained. 1 7.5 i

20. Accountable progran terainces available for >
erployment or contiruing educatin in non-
related occupstional area for which trained
but vho received some preparatory instruce- =
tion {n that occupaticnal area. b4 7.5

21. Students participating in an cccupational infor-
nation, vocational interest, and aptitude test-
ing program prior to enrolling £n progras. k4 1.7

22, Clock hours per week slloved instructor for
preparation and curriculum developoent. No. 1.5

- 2). Nunber of quarter credit hours (taken for
credit or non=-credit) of college zourses
vocatdonal personnel will take during the
yesr. No. 4.0

24. Clock hours devoted per gonth after school
- hours by fnstrustor for club activitfes,

non-contracted adult activities, and other
progras promotion activit{es. Ho. 1.8

Sum of Scorea




SFLF-APPRAISAL INSTRUMENT FOR SECONDARY AND POST-
SECONDARY NON-OCCUPATIONAL PROGRAMS
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A B c D E F |
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J wd 4
@~ LY} L
‘ 081 28
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@ bl - 3
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3 7} g 7] o 0
. 17 o Q e v
- |z |8 128! 5|8
2 8 < o~ i w =
}.  Studenis enro}ir’ each insiractor employed. | No. ; % 3.2
x 8 =
2. Hours o mb . c sh . By otre vy.nrszn advicore
comiticn. Na. | 3.5
TR cos Who L ChaTetd the s ropran g SR
t
4. Number of units 12 wh.ch .NoLTuCtol a5 estab~ ) ;
iished predeterminad pex furmance onzectives .
tor students. No. 15.1 )
5. Di{ferent pubiic snict .s.ion activities .on=
cducted te acquaint .otcnt:i.’ target groups * i
witn the nat we of [ ragre s of ferirgs. No. S.5 i
! : ,
5, Burber ot daoys voiao.onal per.ommel attended 3 ' ; '
workshoeps dnring the year. No. i | 3.9 ,
. i
7. Clock houis per ¢ w—u VLo alional . g
!
for vocational nr vel i rlass sessions. No. b7.7 '
- { H
8. Student contact hours per ~eck for each
instructor employed. !Nc. 7.9 |
. 9. Dollars per vocational stu'vnt ai’cited program | | :
by local board from tax and vndowment sources. 'So. ¢ l 4.9
i i
D td 1 —
10. Dollars cost of instruction per student hour. No. l L 7.4
! ;
11. Dollars per vocational student non-capltal ex- i
penditurcs from local revenues. No. i : Ry 1
i i
12. Dollars per student ev;znditure for =xpendable i 1
instructioral supplies and materials from ' ]
local revenues. iNo. | ! 2.7
o i ol - ‘ ! -4
13. Students who receive vocational counseling ] ) i i
= . . . i
prior tc enrolling in gprogram. % ! 3.1 L
13
14. Studenis participating in an oczupational infor- ' {
X X h
mation, vocational interest, and aptitude H i
testing pregyem prior to earolling :1a program. 4 C 2.
)
- 15. <Clock hours per week allowed instructor for ;
. preparation and curriculum deveiopment. No. ©3
16, Number of quarter credit hours (tzken for credit ! i N
or non-credit) of college courses vocationai : ! !
personnel will take during the yzar. No. 5.2 14
17. Clock hours devoied per month after zchool
hours by instrucgo: for club activities, '
noa=-contractesd ad ' acuivities, and otner i
program pro otion activities. Ho. 3.1 1
- H 1
— e e R
;
Sum of Scores i
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PART II

FOLLOW-UP CHARTS AND PROCEDURES
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PART 11

Introduction to Follow—Up'Charts and Procedures

Since student follow-up is important as evaluation criteria in vocational
education, charts and procedures for student follow-up are included in this
manual. The data obtained from this follow-up can serve a two-fold purpose.

It can be utilized to complete (1) the Self-Appraisal Instruments included in
this manual and (2) the Student Follow-Up Report in the Vocational Information
Reporting System Manual.

In initiating the follow-up, the Roster of Terminal Vocational Students
(page _44) should be completed. At the beginning of the academic year (October)
or at the beginning of a program, the teacher should complete the roster on those
students who might be eligible to complete the program that year. The roster
should be updated as new students enter the program. (This is done at the
beginning of the program, so if a student terminates the program he can be
located at a later date.) Only those students that have graduated or terminated

M
the program will be followed up.

The Student Follow-up Survey (page 45 ) can be utilized in gathering only
that data necessary to complete the Student Follow-Up Worksheet. If the scheme
utilized in the Survey is followed,only pertinent information relative tc that
student is gathered and the necessity of asking the student to respond to all
survey -items is avoided. This survey may be used as a telephone or a mail survey.

The top third of the Student Follow-Up Survey should be completed from
information found on (1) the Roster of Terminal Vocational Students (page 44)
ahd from information found recorded in (2) the teachers' record bock. When

this informaticn is completed, the teacher is ready to call sr locate the

=

42




W

i

student toeinitiate the survey. One Student Follow-Up Survey should be
completed for each program terminee.

On the completion of each student Follow-Up Survey the data should be
trans ferred to the Student FollowTUp Worksheet (page 48 ) and all columns
totaled. The assigned student nugber found on Column 1 of the Roster of Terminal
Vocational Students should always be the same in transfering information tc the
corresponding number Column l of the Student Fnllow-Up Worksheet. This procedure
is followed to assist in easy location of an individual student at anzftime.
Once the columns are totaled on the Student Follow-Up Worksheet, the completion
of the items related to follow up is the S2lf-Appraisal Instrument may be

completed. The Student Follow-Up Report utilized in the Vocaticnal Information

Reporting System Manual may also be completed at this time.

“he
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»
County — @ Instructional Program
Vocational Service OF Coce
Page __ ~of ‘Pages
ROSTER OF TERMINAL VOCATIONAL STUDENTS .
School Year 19 __ - 19 _ ]
School System __5zhool Teacher

INSTRUCTIONS: Record the following information for each enrcllee who is mwwmwmmm to complete the final year of your
vocational education program this year. Use a separvate sheet for each different OE Cede.

P S

A 3 R T s - 3 - 7
. Student's Mailing Address of Student's |Relativea or
Address Btudent's Kelative n1 Friend ¥riend's

(Street, Rouute, or Box {Jelephone ! Name of Student's
City, State, Zip Code) Kumber

Student -
Number* | -

(Street.,, Routg or Box (Telephune
Relative or ¥riend**| City, State, Zip Code) INumber

- 2T

Student's Name

. . is i g S.
*Assign a number to cach student to fdentify students vhen information from this page is transferred to other form
**Person w0 will always know the student’s mailing cddress.
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STUDENT FOLLOW-UP SURVEY
(Telephone Interview or Mail)

t

For Teacher ! Name For Teacher

Use Only Use Only

. r. Col. 5 | Name of Relative or Friend
fgs. Col. 1|  Student Numbex

~g. Col. 2 Rex: Male Female '

or 3
t. Col. 7 | Telephone Number of Relative or
ws. Col. 4 Type Program Terminee:
or 5 Completed __ Other Friend
kir. Col. & Telephnne Numbar
r. Col. 6 | Address of Relative or Friend
r. Col. 3 Address
* Begin Interview
CHECK ONLY ONE ITEM FOR EACH APPLICABLE QUESTIORN

For Teacher ’ "

Use Only

Worksheet

Columns:

Col. 8 or 9 I. Are you in the military service? .

_Yes (stop here)
No (go-to Item II)

II. a. Are you employed or continuing your education?

employed (go to Item TL1I)

unemployed (go to Item II-b)

Col. 20 employed part-time 1ot seeking full-time employment
(ge to Item IV-b) :
continuing education (go to Item V-a)

b. If you are unemployed, are you seeking employment?
Col. 10 seeking employment (go to Item ITI-a-2, compiete and stop)
Col. 11 not seeking employment (stop here)

III. 1If you are employed, how does your employment status iu:late to ,our
vocational education program:
a. 1. Are you employed in the occupation for which you were trained?
Col. 12 _ Yes (go to Item LV-a)
. No (go to next Item)

- *ws - Student Pollow-up Worksheet.
o %% r — Student Roster df Terminal Vocational Students
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I .
t For PRacher

i Use Only.

1 .
worksheet

Lolumns:

Col.

Col.

.1 Col.

Col.

Col.

Col.

ié

13

14

15

17

18

19

IV,

g

2. Did you apply for a job in the occupational area for which
trained and were unable to secure employment?
___Yes (if you progressed from Item 1I-b, STOP, but
if you progressed from Item iII-a, go to nex:
Item).
. No (go to next Item)

Are you mployed in an occupational area related to your. trazn1ng7
___Yes (go to Item IV-a)
__No (go to next Item)

Are you employed in an occupational area not related tc your
training?

Yes (go to Item IV-a)

No (go to next Item)

Are you employed in an occupational area not directly related
to your training, but an area in which you did receive some
preparatory instruction in your vocatioral program that does
relate to your job?

Yes (go to next Item) .

No (go to next Item) . .

Do you also have a second job?

Yes (go to next Item)

No (stop here) N
Is your secog% job, or part-time job, in the area for which
you were tralned?

Yes (stop here)

No (go to next Item)

Is your second job, or part-time job, in an area related to your
training in your vocational program?

Yes (stop here)

No (go to next Item)

Is your second job, or part-time job, in an area no: related
to your training?

Yes (stop here)

No (stop here)

‘Are you continuing your education in a post-secondary vocational

program or a four-year college degree program?
post-secondary vocational program (go to next ltem)
four-year college degree program (go to “tem VI-a)
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[?or Teacher
{Use Only.
Worksheet
Columms:

|
fcol, 22 or 23
i
i

"Col. 24 or 25

Col. 26 or 27

Col. 28
Col. 30
Col. 31
Col. 32

Col. 33

VI.

s

b. Is your post-secondary vocational program in the area for which
you were trained in your high school vocational program?

Yes {stop here)

No (go to next Item)

¢c. 1Is your post-secondary vocational program in an area related
to your high school program?

Yes (stop here)

No {gu to next Item)

d. 1Is your post-secondary voational program in an area not related
to your high school program?

Yes (go to next Item)

No (stop here)

o
e. Did you receive any preparatory instruction in your high school

vocational program that relates to your post-secondary vocational
program?

Yes (stop here)

(No (stop here)

a. Is your area of study in college in the area for which you trained
in your high school program?
Yes (stop here)
No (go to next Item)

b. Is your area of study in college in an area related to your high
school vocational program?

Yes (stop here)

No (go to next Item) .

c. Is your area of study in college in an area not related to your
high school vocational program?
Yes (go to next Item)
No (stop here)

d. Did you receive any preparatory instruction in your high school
vocational program that related to your college program?
Yes (stop)
No (stop)

Please return this form iu the attached self-addressed envelope. -
THANK YOUR.
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