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ABSTRACT

. The functions of a unlver31ty llbrary staff have
changed greatly in recent years. More scholarshlp and creatiye work -
on the part of academic librarians are demanded, creating a need for
library faculty members who have the ability to keep abreast of rew - .

~ deyelopments in the library field, to integrate their knowledge with
the teaching functions of the University, and to process
informational materials for effective use. Although it is important
that librarians gain specaal;zed knowledge in order to be promoted
into’ hlgher atademic ranks, it is 1mperat1 ﬁ?at their own
/~—#——profess;onal degrees be considered astequal'iffl impoftance to those of
their colleagues in other subject fiélds and that likrarians who show
gompetency in their specialities be assured of rewards similar to
those acquired by their colleagues ir/ teaching fields._The tenured
library faculty will review the standards and qualifications of
librarians annually. Inducements will be provided for superior
librarians -to 301nvthe library staff, to give a librarians ’
opportunities 'to contribute to the growth of the niversity, and to
attain their highest potential development. . Iteis imperative that
librarians continue to have full faculty status with the! academic
- Yank, tenure, promotion, ‘sabbaticals, -leaves, and other benefits
accorded to thefir teaching colleagues. It is egually important“that
they achieve, the same expertise in their. fields as is expected of the
teaching faculty. (Author) ,
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The fungtions of a university library.staff have changed -
srently in recent years. lore scholarship and creative work
on thé part of academic librarians are demanded, crcating a
nced for libmary faculty members who hawe the ability to keep
abreast of new developments in tne, library field, to integrate
. their knowledge- with the teaching functions of tMe University,
and to process informational materials for,effective use. \

: - -

Theglibrarian's essential® quality is service orientasion.
The librarian should do an excellent jbtx of servihg the faculty
and student’ bodies, providihg aid, and taking professional
rcsponsibility for unqualified high standards iin acq irinj;.-and
processing materials and in providing reference and “¥Wib’iou=-
graphic accéss to the library collection. A.librarian, huWever
qualified in other areas, -who'does nct meet the '‘service qfalifica-
tions will not be extended tenure or promotion. - \

Although it is important that librarians gain specid-.ized
knowledge in order to be promoted into higher academic ranks,’
it’ is imperative that their own professional degrees be cim-~
sidcred as equal'in importance to those of their colleagucs,in
‘gther subject fields and that- librat4ans who show competency :
in their gpecialties be assured of rewards similar to tho:ie
acquired by their colleagues in teaching fields. N
The tenured library faculty will review.thé standard:» and
. qunlificntions of librariauns annually. Induceménts will lLe-pro-

vided for.zuperior librarians to join the “Library staff, -io give
all librarians opportunities to contribute *to the. growth -f th¥»
. University, and to attain their highest potential developilent.
. - - . . s ) b t '
Tt is imperatﬁje thdt librarians continue to have fu.l
fuculby status with’the academic rank, tenure, -promotion, ,
suvbaticals, ‘leaves, and other benefits agccorded to. their teach-
ing colleagues. It is equally* jmportdnt that they achiev: “the
sume expertise in' their fields as is expected of the teaching
faculty. c ) Y

| In prirciple, the "Appointment. and Promotion Policy (as ‘.
revised and ppproved by the Faculty on lMarch 19, 1957, Ma;: 15, - . .
1962, and February 11, 1969)"--see Faculty Handbook, pp. [@2-55-- =~
will be ysed by the 'members of the:library faculty. T

‘- . )
./. ' . s 4 N ¢ : . T ‘ - .".". .I
/ . . " 4 s


http:chang.ed

. . . < . . - S
The Dean reviews the{pecommendations of the Committae
and may or may not concur with its findings. He submits his-
recommendations and the'Committee's repcrt to the Academic
. Vice-Presidént. If no positive recommendations are made ,by :
. . _either the Dean or the Committee, tge_faCulty member may -appeal .
) 4/%3-the Academic, Freedom and Tenure Committee and ask for his - .
case to be reviewed. ° T S ' (0
. y

~.the decision.
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Procedures for Evaluating Facuity

In order to comply with:provisiG;g;of the Faculty Hchd-_
book, each mecmber of theé, library facullty will submit & Dio=

graphical sketch yearly. A copy of is sketch plus an evalua-

tion of the faculty member.by his immediate supervisor Will:

be sent to the Library Faculty Committee on Promotion, Tenure,»

and Achievement, henceforth to ve written as the Committee in
this paper.  These and recommendations from the Decan of shi~
‘brary Services as well as information garnered from colleague€s

- and students will be uscd t¢ form decisions .concerning com= -

pctency of various faculty members with regard to continuance

. of employment or’ consideration for promotion and/or tenure.

Nemes of persons eligible for %promotion and/or tenure wi:l be

- submitted by the Dean or the tenured faculty. Action on thesc

mattefs may also be petitioned by any faculty member who feelg

he is eligible for review. -

',Accordingiy, the Committee studies the biographical data,

evaluation forms, and othlier material. - After a_perSonal “nter-
view with the faculty member, it arrives at—a conclusion, The
Committee then prepares 'a short statement recommending "o
or "against" promotion and/or tenure of that per3ea_and Aub=-

" mits it to the Dean of Library Services.

-

N . ) L
Report of the Dean of Library Services

Report of the Academic Vice-President
.The vicademic Vice-President reviews the reports of the

Deéan of Library Services and the Committee. He makes the
final recommgndations to the President and Regents of tha -

' University, if the report is favorable 6 the chndidate.

The University Becretary then informs the faculty member of
_ S T r

-

Revieys of negative decisions are reférréd to thélaeaﬁ

"of Library Services, the Commitfee, and fi m
o1, , : . nally to the Ac.demi:
{isg?ggdfnggiguie”Cogm%;tge,fif aﬁpeals are made. ‘TheAe;pig;ae

_ e-notified of a negati ision ; n che ti:
guidelines set up in the Wr} g ive decision jwithin ,he. fi.ne
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_ Criteria fbr Librurians

ACCOlenF to the raculty JIandbook (see p. 52) "for
promotion to higher rank, a candidate is evaluated in terms
of his effectiveness in four principal "areas:

l.

2.
Qe

~ &,

Tcaching
Scholarship, Research, or Other Creablve Work
Service
Personal Characteristics.”
1 ' - .

®
1

LIBRARI,A'NSHIP

v

‘Recognizing that Teachlnﬁ pex se tannot be used as a .
cri terion for nom-teaching Ilbrarians, it is suggested tiat
Librarlanship ve substituted and ‘that a librarian will be

evalilua'ted using the SPBClal criteria for librarians listedp

belpw.
I.

II.

III.

IV, .

Kaster's degree in Librarians hlp.
Accepiahble academic record as evidenced by tran-

.8criptsa, letters of reference, and ‘other related.

datao
Quality of profe851onal perfcrmance or effectlve-

- 0e88.,

A, Effective use and knowledge of the field of
Spec1a11zat10n.

B.: Ability to aid faculty ard students in. the use
of library resources.,

c. Development and use of 1znovat1ve technique:

rslated to llbrarlanshlp and- blbliographic
-.s2rvices.

Do . Familiarify with various 1nformat10n retrieval

. * techniques and data usefvl in forwarding the .-
¢+ general objectivés c¢f the University. '

‘Ee Cont1nu1ng educatior through related library and

subject reading as.vell &s attendance at corfer=--
ences and caurses which will be of aid 1n g: ving
- better service to the University.

Fo Ability on the part of public services librarians
to-cooperate with and’ coordlnate effective natron
interest,’

G. Ability on the part of technical serwices 1! brar-
ians to apply effective rolutions to processlng
problems.

Administrative responsibilit;r (in reference to 1eads

of departments, divisions; swctions, etc,) .

A. Ability to set objectiveis, outline and plan

thelr completiony,-

" B. Tfrectivenese in devision~making processes.

1

.
-

)

+

.

——

M



C. Capacity for delegation of authority and super=
. vision. . . T
D. Aptitude for planning and organ}zing daily
" operations. . IR _
E. Efficiency in .organization, with ability to-apply
. proper direction to subordinates. . :
F, Willingness to be invelved in active planning---
both long.and short range--and 0 develop the
- library and personnel for the most effective uase,
G. -Capability to communicate affectively with patronms,'
colleapues, and library personpnel at all levels.

» Y

SCHOLARSHIP; RESEARCH, OR OTHER CREATLIVE WORK .

I. Preparation or organization of research aids for the
librarye. : ' L ~ )
II. Publications,
A. Books.
B. Articles.
C. Reviews. . ~
"~ p. Internal reports of significancg.
- III. Reading to keep abreast oi new evelopments in ths
library and subject fields of fpecialization,
4 IV. Constructive K use of sabbafiicals and leaves of absince.
‘ V. Publioc recognition for research, scholarships and’
P -creative works. - .

-

' 'SERVICE

[
s \

\ i -
- I. oAbtendance and-participation'dt\conferences, con -
vengions, seminars, and professional meetings. :
- II. Memberships in organizations‘gprofgssional and cm-

nunity) as well as constructive p ticipation,

III. Memberships on faculty commitieesf as well .as

: professional consultations. . ¢ 1 .
. 1IV: Contributions to community activity, speeches tc
" interésted orsanizations on library and Universi:y
. topics or books and related material.
' V. Services to public and private groups of local,

intra-state,-and national. levels.

1

L  PERSONAL CHARAGTERISTIOS :

L T

- ‘Phe criteria under thi headghg will be those descrived
.a. ‘on p. 953 of %he Faculty Handbook, ‘which sta¥es that: "Th.s,
category- may be coi.slderec to Tnclude all fraits which coi-.
tribute tc-an individual's effectivenens as & teacher gheré,
v . . . ¥ -
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substitute librariang, as a leader in a professional area,

7.gand as _e—tuman being," TListcd as being of primary concern are:

. "Inteliectual breadth."
TI. - "Lmotional stability or naturity.' : _
III. "A sufficient vitality and forcefulness to consti-

_ . tuté effectiveness.™ . ' _

IV, "“A sufficicent degree of compassion and willingness
to cooperate,; so that an individual can work havr-
monjously.with others while saintaining his own
independence of thougnt and action.," ‘

o

Thé Handbook concludes: "This category ic so broad.%hat ‘
flexibility is imperative injits appraisal." - -
© ' ~

b «

Guidelineg fof Professional Growth and application of the Criteria

."%o ALL Profc¢ssional Personnel
8 . " ~ B
. r i ' X v g - .

The impliuafiond of the above should not be comstrued as
including all critéria vhabt.must be 'met in order “to advance
“in rank. There are guidelines wh.ich snould be used to measure
the ininidual'S'ability.and_contributions ag he progressas
towards q?yancement to any.particular rank.

) : ¥ o

Quality of activity as.well as quantity is to De Faken \
into consideration. Publication of a substantial book would
- have. greater value ¢ that .of several minor articles. The
standards. to be met ?§§\Q¥blicatioh in some jourpals may be

judged to be higher than hose seh by others. - OEfice holiing--

or working as.an active parti¢ipant in a organ%iation wculd

rate ‘higher than inagtive membership. Attendance atb conferences,. -
participation in workshops, and p;esenbation of papers are aleo:

) important. . .
o I, oo st b -
N . .

'fracjicél ansidérations
' / ‘ oo .
. It must be realized that work schedules in some cases
_make .writing and, research a difficult proeblem for librarians.

., Time. shéuld be allowed in schedules for individuals who &re

genuinely undertaking restarch so that they can comply with
criteria, or research.credit must be given to those librariane
performing bibliogra%hic research in supporsd of research.
activities. of others, to.those engaged in’ developing reseatch
collectione,%?nd to those composing administrative réports
ibrary studies. ) \ - .

- -
]

For their pany,‘alb pefsgnnel shoujd assﬁ@p fhe respon-

sibility of keeping detailed records of'their &ccomplishments,
" to be filed with the proper offictals for retrieval upon

demand durjing evaluation and review periocds.

‘



Promotions

L]

-

. Jt is the feeling of the Library Faculty that capability of bea‘ing tae
responsibilities of whatever position a professional librarian is assigged should
carry its own reward. In awarding promotion or tenure, there should be no+dis-

. erimination on the basis of position held,

s . . >

\

Tenure ?olicy‘

Tenure policy for librarians should be the same as that
of the repular teaching faculty, hased on "Policy on Academic
Freedom and Tenure (as revised in 1964, 1963, 1969, 1970, end
1871)"--see pages >4ff of the Faculty Handbook.

‘ >
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REVIEW OF RANKS: JUNIOR AND SENIOR

v L ' Junior Ranks

d t

Instructor::¢« | o . o ]

. -The mi{nimum requirem-at for appoiatment %o the rank of
- Instructor will be the Misiler's Do e in Librawianship from
one of. the graduate schoblsuaocreqﬁied by the American Lidbrary
" Association, - - . | ‘

A period nf from three to iivé years is normaliy served
by ah idastructor_ before being considered for promotion. *

°
b

Id

o ’ ,
/. . r
ﬁséistant Professors:
= ~

.+ A person being considerad for this rank has demonstrated
.~ his ability" as a librarjan by.Tulfilling in a better than -
.averageé or outstanding manner the critiria presented above,
.Certadnly he has given evidenge of profassional responsibility
* and independent problem solving in ord3r to supervise a
. 1library department, to accomplish specialized bibliographic
vwork, to define and solve library patrons' problems, or. %o .

improve inbternal library serwices. ./ L .

. -

An assistant professor is expected to have @ thorouga
command of some phase of librariajship or of a-subject fisld °
specialization as well as an‘ynd 1'standing of the operati.nsg
of the library 88 & whole, . SRS : . ' =
: S e o .
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In addition’ to the undcrstandinr and abilities prev1duskyip
described, it is anticipated that the candidate would also:
d L. GBe taking addltlonal stud*es to 1mprova professional -
. compevency. . '
2. Have an®"active interest in pectlnent’professlonal
. ' organizations.
“ '3, Have begun to do active rescarchn in blblxorraphic,
: Jibrary, or subject fields’ of general interest -
«nd uuefulncas. L, . - .

A i -
An auslsbant professor nornaLly is ekpected to sezve
four years prior to being considered for promotien to the’

.rank of essociate professor. .. ‘ ' | .
<4 . y Co SRR : — - o
’ ‘ ‘ SENIOR RANKS .
\55001ate’Professor. o é\ IR ~

.3

—_ This persnn has attalned a_ hi.gh l>ve1'of sklll in llbrary
service and.is _able to make s1gnl°icanb contributions ta matteys
involving library pollcy. ‘His experieance is-broad, coverird

an exten81ve area of.the tomal flold of llbrarlanshnp.

A candldat for an ass001ate prof>ssorsh1p offers -
evidence that he Nas kept abreast of d:velopments in the field,™
that he has reach¢d. a high, kevel of mayurity, and that he has'
retalned interest{in good basic’ 12 brarJ service and operatlon.
-~ 7/ Research and publlcatlon should bz conf%hued as shoukd <
the pursuit of studies in pertlngnt suhject,areas or in taose -
leading to a doctoral degree in brary s¢ience, o i

\ —
' Parbiclpafion in professaona mee,lngs, community
sefvices, and other extra—curricular. activities will be g~ . =
pected of thils candidate also.. '

'

»

¥ The 1ength of time served as asso»iate professor bef)re
being considered- for promotion “$o full Profeseor is usually -
five yeare”. . _ . ,
, . . R _

-Professor: ’ . : f : g
""'l"—-'——-:') a & : l

Appoiptment of individuals to ful‘-professorships is
‘obviously the most crifical step in deermining the futur)y -
caliber of the University lerary, its collectiqms, and 158
services, which have a serzous im;act upon the academioc ‘} -

commnnity. o
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- fruitful scholarship. Distinguished contributions to in- .

'to the intent of this statement® . ’

s S Tmpleméntation of Criterianw"L'

LY

A candidate for full professor cxhibits a substintial
command, of thejwhole field of librarianship and has. a ‘
wcll-defined and significant scholarly view 0f acadcmic needs
and general purpose of the, Univgrsity. He is capable. of
relating his own immediate interests to the larger purpose ’
of the University. P :

- ?

“To be considere& for this'pfomOtion, faéulty memberg(”

vare expected to have made mavure contributions to learning as
a result of creative work or research through accepted chonnels

in- their various .fields.. The methods and the means of making
such.contribubions}vary in the scveral fiwlds. Normally
publication in'recognizqglmcdia is the expected evidence of
tellectual and esthetic 1ife, however, are also -made in other
ways. To Jjudge individual's comtribution solely in terms

) '

\ W -

N

of publications © to fail to recgognize distinction in scholar-
ship or creativity, however it may manifest .itself, is contrery’

- 7

’ Fﬁll professors are\expected to assume some derree of
lzadership and impart knowledge even beyond theé confines of .

their own campus Or state. They may reasonably be charged with
contributeng yo the progress of the University through activity .

concerning outside institutions as well gs committee work on “he
campus. Presymably, they will be léaders in committee assign-

-gents even though it is the duty\and‘right of individuals of

all ranks'§Ofpa;ticipate.

It is‘énticipated_thgt full professors will have the
right and duty to aid the Dean of Lib:gry Services in formula-
tion of departmental policies and in €el
. e R s Lo . .

.y : .

ection of new personnel.

1. Two Masters' degrees will?be acdﬁpted in-lieu of a
' doctorate. ¢ . '

£ 2. Emphasis will be on professional competencé and

performance. : : '
3, The potentiality for long term contribution. to the
“* institution will be a major consideration.

e e

L3
\

-

The.LibraryfFaéulty*Comﬁittée of Tenured Facultby will

work very closely with the Dean. of Library Services in mgtters';

pertaihing to prdmotion and tenure of members of the library
staff, Meetings of Yhis group will be held at least twice a
year, preferably in September and, January, 80 that adequate
. ¢ - - T S
{\', -® N : * "'._ R V ':

Modificatiohs in Applicative Criteria for Senior Ranks\\\“/
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studles can be made of the evaluative criteria of all raculty

prior to -furnlshlng infofmation required by the Administration

for tenure and promotion dec1810ns in December and March of.
°hch year.

Nembersfpf the Committce will aid and adv1ue all non-
tenured members,of the staif in ways to improve their
activities -and to fulfill their praofessional obligat»ens
S0 that they will be fully ¢ognizant of their duties ‘and
Zespan51vzlltnss 1n working towards promotlon and tenure

tatus.

o
- . -

.ioqking Ahead . - )
lerarxans have full Faculty rank and title. ~They face
new challenges in llorarlanohlp which will enable them to

- have a full stake in the development of new libraxry standard:

ta serve most effectively the educational, research, and .
scholarly requirements of the academlc communlty of the
University of New Mexico, ‘
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