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PREAMBLE

Ttzle III of the Elementary and Secondary Act of 1965 offers financial

assistance to the local educational agencies who h ave the leadership and ability

with which to meet the challenges of this complex ale The project we are pro-

posing does not pretend to solve all of the problems facing local educators;

however, it will demonstrate a very important principle that this country must

accept if it is to advance the level of its education. The majority of the

nation's children are being educated in small and medium-size systems; there-

fore, technological advances must not be limited to large districts.

A project of this size would have very little chance of success without

exceptional leadership in all phases. Concordia Parish has this leadership.

The local Superintendent is president of the Louisiana Association of Educational

Data Systems and a committee member of the San Antonio project of the Southwest

Regional Educational Development Laboratory; the guidance supervisor is presi-

dent of the Louisiana Guidance Association. The project has the support of the

Louisiana State Department of Education, the Southwest Regional Education Deve-

lopment Laboratory, Louisiana State University, and Tuland University of New

Orleans.



I. THE COMMUNITY

A. _The area to be served by the proposed program includes Catahoula,

Concordia, and Tenses Parishes. The combined population of these rural

parishes is 43,684, of which S1.2% are white and 48.8% are non-white.

The state of Louisiana has experienced a continuous if somewhat

erratic increase in the state's population since 1810. The percentage

increase in the state's population was higher from 1950 to 1960 than

for any other decade since the turn of the century.

Within Louisiana, the recent growth in population has taken place

principally in the southern parishes. All parishes in'the northern part

of the state, not including a city or near a major city, suffered decreas-

es in population, with the exception of Concordia Parish. The population

of Catahoula Parish decreased 3.5%, Tenses decreased 10.7% and Concordia

increased 42.2%.

In 1960, the median age of the people of the state was 25.3, giving

the state a relatively young population when compared to the median age of

the Unitei States population of 29.S years. The population of the area

to be served by this program had a median age of 22.1 (Catahoula 23.2,

Concordia 22.5, Tenses 20.2). The people of this area are younger than

those of the state as a whole. This fact is accounted for principally by

the high birth rate.-The high ratio of children to adults means a high

per capita cost for persons in the productive ages for education and

other services. It also means that the area's population is a young and

vigerous one.

While educational status in Louisiana is improving, it remains rela-

tively low when compared to the other states in the nation. The median

school years completed are as follows: Concordia 8.1, Catahoula 7.3,

and Tenses 6.1.
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As would be expected, income level corresponds to educational attain-

ment. Median annual income per family in Catahoula was $2,103., in Concordia

$3,266., and Tensas $1,683. The median income for the state was $4,272,

This amount is almost double the median incomes of Louisiana families in 19S0

and testifies to the social and economic progress of the state.

B. The area served is composeE of the following local education agencies:

1. ,Concordia Parish School Board

2. Tensai Parish School Board
3. Catahoula Parish School Board

Note: 11 parishes of Madison and LaSalle were substituted for'Catthoula and

Tensas.
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II. STATEMENT OF NEED

A. The educational and cultural facilities and resources available in the

geographit areas to be served by the proposed program are limited. Each of

the three parishes is served by elementary and secondary schools, and the area

is served by a trade school located in Concordia Parish. For higher education

the area is situated within eighty miles of two colleges.

Parish libraries are located in the county seat of each parish with

branch libraries in smaller towns and bookmobile service to rural areas.

While still predominantly rural, the area is adjusting to the urban-

industrial revolution which is taking place within the state. Along with its

blessings and anticipated difficulties, this revolution has brought many un-

anticipated,consequences and generated serious problems and challenges. The

future of the area will depend on how quickly and effectively social adjust-

ments to these changing conditions can be worked out.

B. Economical, educational, and cultural deprivation of over thirty-five

per cent of the total population of the parishes of Concordia, Tenses, and

Catahoula makes the identification of the deprivation a manditory objective

of any educational endeavor.

Under court order to integrate, experience to date supports findings

in many other studies, namely -- the persons involved (minority groups) face

a traumatic situation in addition to the elements of deprivation. Pre-

liminary field studies here and in California indicate that the computer

is able to assist in the identification of the specific element of depriv-

ation and the degree of deprivation, thus making it possible to concentrate

on specifics rather than dealing exclusively with generalizations. The ed-

ucational program can therefore be structured to place its major thrust on

individualized instruction, more quantitatively, and more specifically, in
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the guidance areas, and the acceleration of learning. In other words, step-

up the rate of absorption and decrease the rate of regression in the In-

dividual students.

Many additional piojects are under way to alleviate many of the needs

of the local student. Among them are E.S.E.A. Title I and II projects

which will provide educational media, remedial reading and mathematics

programs, improved physical education, additional classroom teachers,

teacher aids, etc. This program will assist in the evaluation of these

projects and direct the efforts of the educational agencies into the areas

of the most need.

C. Pencil and paper methods of attacking the problems of deprivation are

both cumbersome and so slow that teachers are discouraged in dealing with

individuals. Many teachers have little or no training in working with these

problems and are insecure when dealing with them. This results in 'Imre

of the same", or a compounding of the problems that have resulted in pre-

sent inadequate teaching-learning situations.

D. The primary concern of school administrators throe, out the country

is one of finances. Teachers are leaving their classrooms to seek higher

paying jobs in industry; classrooms must be provided for an ever increasing

enrollment; maintenance and operational expeses continue to rise. Concordia

Parish and the surrounding area is no exception. Enrollment has grown at a

much faster rate than assessments. In addition to maximum millage rates

allowed by law, the, people have passed a one per cent Local Sales Tax for

the support of their schools. Even with increased local receipts and federal

assistance, we are forced to utilize temporary classrooms to prevent gross

over-crowding. Funds are barely sufficient to provide a skeletal education

program compared to the needs of the area.



III. OBJECTIVES

A. Establish a program of computer assisted guidance for the express purpose

of measureably increasing the knowledge of the youth and educational re-

sources in the following areas:

1. Educational achievement.
2. Academic potential and limitations.

3. Attitudes and values relating to the educational program.

4. Vocational and educational aspirations.

S. Enhance the cc...aunications lag between schools and their publics.

B. Adapt a systematic means to record and accumulate the developing students'

educational growth to facilitate diagnostic retrieval of information to

analyze causes and effects of economical, educational and cultural deprivation.

C. Provide means for continuous follow-up and evaluation of such programs as

lrHesdstart, remedial reading projects, etc.

0. Utilize computer technology for scoring and reporting of standardised

and teacher-made tests. This program is designed to assist teachers in

evaluating their own instructional program as well as providing a diagnostic

Ipicture of the individual student as compared to his class, school or region.

E. Improvement of curriculum to better prepare our students for a more use-

ful life by:

11

1. Development of units of study to be taught at the third, sixth, and
ninth grade levels, dealing with the "New Culture of Automation."

2. Emphasize the vocational aspect of the computer in the business

education courses.

3. Iiiplement a two phase summer program in advanced data processing

and computer science. Phase one to be vocational and terminal in
nature; phase two, an enrichment program to increase the educational
experiences of the college bound students.

F. To provide a pilot program to serve as a base for future developments

in data processing, pupil analysis, and computer assisted instruction at the

state level.

G. To provide a field unit for .research studies to be conducted in connection

with the Medical School and Center for Teacher Education at Tulane University.
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IV. PROCEDURES

Concordia Parish has taken the initiative in Louisiana in extending the

work of the computer from the "bread-and-butter" systems of scheduling, grade

reporting and financial data processing to pupil services such as mark reporting,

test scoring and reporting, attendance accounting, registration, and more efficient

processing and recording data on both cumulative records and permanent records.

The parish is now ready to conduct the in-service training of the central

office and teaching staffs in the development and uses of data processing in the

areas of guidance and counseling and in curriculum development.

Initially, some limitations will exist due to the limited capacity of the

equipment; however, over a period of three years, teachers will be trained and

will be ready to move into computer assisted instruction. By that time it is

envisioned that a "complete" system will be available and used by not only the

parishes participating inuthis project, but also by other parishes in northeastern

Louisiana as well as southwestern Mississippi.

To accomplish the objectives listed in the preceding section, several

distinct aspects must be considered. Briefly, the major emphasis must be in the

areas of personnel ti suing, extension and refinement of administrative programs,

adoption and development of computer assisted guidance techniques, and the development

of the curri.11ar aspects of the program. The procedures we will employ are described

on the following pages.



7

A. Personnel training.

The key to the success of this project is the preparation of the

teachers and administrators who will he involved in the operational

phases. The training program, scheduled to begin April, 1967, will

be conducted by the Tulsa' University, Department of Teacher Education,

in cooperation with the School of Medicine and equipment manufacturers.

The suggested program of study shall inclesde two weeks' intensive tech-

nical training, two weeks' training concerning the educational and ad-

ministrative aspects of data processing, and two weeks' training con-

cerning the specific aspects of the local project.

t. Extension and refinement of administrative applications.

This phase of the project is necessary to build a data t:-se with which

to work with in achieving our stated objectives. It will begin with the

installation of a IBM 1401, Data Processing System scheduled for delivery

July 1, 1967. The system of student accounting will be adopqd Vivo the

many systems in usethroughout the country, thus enabling us to inplemeat

a complete program in a very short time. The areas to be developed include

grade reporting and analysis, registration and scheduling, attendance

accounting, scoring and reporting of standardized and teacher-made tests.

C. Computer assisted guidance.

Adaption of programs already developed for use on a regional basis

for small to medium-sized school systems will be the largest single task

attempted. By assembling all factors relating to the students' past

and present performance, aptitudes, etc., the whole child concept can

become a reality instead of an educational idea. New systems to be in-

cluded will deal with measuring the effects of curriculum change on groups

and individuals. It is in this area that innovation will occur.
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D. Curriculum consideration.

Three separate programs are planned to improve the curriculum to better

prepare our students for life in today's complex society.

The first program emphasizes the cultural aspect of the computer and

how it is related to our every day living. Information concerning basic

principles, applications, and limitations of the computer will be taught.

This will be implemented in two phases; the first will involve the teach-

ing of basic scientific priciples within a six-week unit in general

science-at thcninth grade level. This will begin during the 1967-68

school session. The second phase will involve teaching a similar unit on

the-third and/sixth grade levels and will be implemented during the 1968-69

school session.

The second program will emphasize the vocational aspect of the computer

and related machines. First year typing students will become briefly ac-

quainted with the keypunch and sorting machines as part of their typing

instruction. This phase will begin during the 1967-68 school session.

Machine operation will be taught in more depth to students enrolled in

office and business machine classes. This phase will be implemented in

1968-69. During the summer of 1969, the third phase will begin, Selected

students from all high schools within the system will be brought to the

central.office and given a nine-week terminal course in vocational data

processing. A basic programming language will be taught along with the

principles of operation.

The third program will involve an enrichment program that will begin

in 1;;71mmer of 1969. Selected students from all high schools will partic-

ipate in a nine-week course in computer science. A programming language

will be taught, and the students will use the computer as a, tool for the

solution of mathematical and scientific problems. Instruction of this

program will be accomplished on a team teaching basis.
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V. EMPHASIS

A. Innovative:

1. Controlled experiments with the assistance of a senior staff

from Tulane University, Louisiana State University, and/or others.

2. Development of units of study to be taught at the third, sixth and

ninth grade levels dealing with the "New Culture of Automation."

3. Comparative studies within district and district to state and/or

other districts or groups.

B. Exemplary:

1. In view of the fact that Concordia Parish has taken the role of

leadership and has the most advanced data processing program in

..the state, it has been designated as a demonstration center for

both the State of Louisiana and the Southwest Regional Education

Development Laboratory. It has been included as an extension of

the Tulane University research program in Computer Science in co -

operation with the Center For Teacher Education and the Computer

Center of Tulane University and the School of Medicine,

C. Adaptation:

1. The school system is about the mid-point in size for both Louisiana

and Mississippi. Considerable work has been done throughout such

groups as the California Research and Development Center in

Educational Data Processing (R 6 D Center), System Development

Corporation (S.D.C.), New England Educational Data Systems

(N.E.E.D.S.), Cooperation Plan for Guidance and Admission (C.1.GA,),

Program Evaluation and Review Technique (P.E.R.T.), Iowa Educa-

tion Information_ Center (I.E.I.C.), Total Information Services

(T 4 S), United States Office of Education (U.S,O.E.), The

Palo Alto Project and the San Antonio Project However, there
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is a dearth of information available on adaptations for school

systems of the size and population make-up of Concordia Parish

and its environs.

2. The Concordia system has been identified as an adaptation center

through both the state and the Southwest Regional Education De-

velopment Laboratory. Through these units information is avail-

able from the major units.alread) identified,
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VI. PLANNINQ--

A. Participation by representatives of other resources.

1. The planning of this project has been the cooperative effort of

'Many resources in the area. In addition to the local educational

agencies, a variety of other organizations have participated. Colleges

and universities have provided experience and leadership; the local

Community Action Group has assisted in organizing and planning; the

Louisiana State Department of Education has given its support in both

data processing, and instructional phases of the projeCt. Numerous

industrial concerns in the areas of educational data processing.

The agencies directly involved and their representatives are:

Louisiana State University, Baton Rouge, Louisiana

Dr. Bill Townsend, Director of Computer Research Center
Dr. Fritz *Cameron, Professor of Accounting
Mr. Robert Tannert, Director of Data Processing

TUlane University, New Orleans, Louisiana

Dr. Melvin Gruwell,,Dean of Education
Dr. James Sweeney, Director of Medidal Computing Science

Louisiana State Department of Education

Mr. C. 0. Koepp, Director of Data Processing
Mr. Richard D. Clanton, Director of Business Education
Mr. Francis Woods, Supervisor of Mathematics

South Delta Community Action Group

Mrs. Patricia Thompson, Assistant Director

International Paper Company
Southern Bell Telephone and Telegraph Company
International Business Machines Corporation

All of the above agencies have expressed their support of the pro-

posed project. Lettell of committment are attached.
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2. The following teachers and administrators participated in the

planning of the proposed program:

Mr. Douglas Watkins, Supervisor of Instruction.

Mr. Thomas Miller, Supervisor of Guidance.

Mr. Albert Brown, Data Processing Director.

Mrs. Bernice McLemore, Business Education Teacher.

Miss Willie M. Williams, Business Education Teacher,

Mrs. Mildred Grimble, Mathematics Teacher.

Mr. Joe Young, Mathematics Teacher,

Mr. Julius Huhn, Science Teacher.

Mr. Arthur Arnold, Science Teacher.

These individuals are members of the planning committee that

developed' this project, Their ideas are expressed throughout.

B.' Planning.

The establishment of a regional data processing center has long

been a dream of the administrators of the Concordia Parish School System,

and many hours of research and thought have been expended on the idea.

Actual planning began with a meeting of the Fifth Congressional Districts

superintendents which was held in 1965. This meeting was conducted by

the Concordia Parish School Board in cooperation with equipient salesmen.

The meeting was a complete success with much enthusiasm generated among the

attending representatives.

The next step taken toward our goal was the submission of an application

for a planning grant under Title III- This project (OE No. 852P) was approved

and serious planning was begun.

With the receipt of funds under the planning grant, a committee composed

of teachers, administrators, and representatives of various industrial

concerns was formed to carry out the objectives of the project and to develop

a system that would best serve the educational community. The committee

held weekly workshops in which they enlisted the aid of many consultants in

the areas of education and data processing to assist them in their efforts.

Visitations were made to the Broward and Dade County School Systems in

Florida as well as the Memphis, Tennessee City System. These trips afforded
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the committee the opportunity to reach a full realization of the unlimited

possibilities of educational data processing.

C. Assistance by the State Department of Education.

The Louisiana State Department of Education has been of much assistance

in the planning of this project. Technical advice has been made available

by Mr. C. 0. Koepp, Director of Data Processing. Assistance in the areas of

curriculum development has been given by Mr. Richard Clanton, Director of

Business Education, and Mr. Francis Woods, Supervisor of Mathematics.

The center, when operational, will serve as a demonstration unit to

assist and speed the automation of Louisiana education.

D. E.S.E.A. Title III Planning Grant.

The planning of this project was financed through F.t.E.A. Title III

Grant No. 852(P), in the amount of $24,390. The applicant was the

Concordia Parish School Board, P. 0. Box 548, Vidalia, Louisiana, 71373.

E. Funds will provide.

Funding of this project will contribute much to the quality of

education in the area to be served. In addition to providing data processing

services of an administrative nature, we will be preparing our students for

a place in the automated society of today

Specifically funds will be used for:

1. Employment of necessary personnel.

2. Training of personnel.
3. Administrative expenses (travel, office expense, etc.).

4. Retention of consultants.

S. Rental of equipment.

F. Phase out of Federal Funds.

The proposed program, once operational, will be completely self-

sufficient. Package programS will be offered to interested school hits=

on a fee basis. Examples of these are standardized test scoring services,
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student scheduling and grade reporting, attendance accounting, and financial

accounting. in addition to the school systems utiLi:ing such services, local

industries have expressed the desire to utilize the proposed system for

program checkout, management training, and as a back-up for their own computer

systems.

G. Past Services and Activities.

The Concordia Parish School Board has been using a small punch card

data processing system for approximately two years. In addition to handling

the accounting requirements for the system, we have implemented student

scheduling, grade reporting, attendance reporting, and record keeping on a

parish Vide-basis. Many experimental studies have been conducted. The most

interesting to date being the providing of comprehensive students profiles

to teachers and counselors. Through the use of the present equipment, complete

information, including standari ;ed test scores, academic achievement, handicaps,

student plans, preferences, etc., is assimilated in completely usable form,

not buried away in a file to be looked at only when a problem arises. Gifted

students, as well as potential dropouts, can be identified in time to assist

them and guide them toward a full and productive life.

Instruction in data processing has not been attempted on a large scale,

due to the lack of equipment and qualified instructors. Limited training

has been given selected students in work study programs, and classes have

visited the installation for demonstration purposes.

Limitations of equipment and personnel have prevented the expansion

of our program, even on a local basis. The proposmiproject will remove

these barriers and provide full services to the entire area.

The present system is financed in its entirety by local funds. The

Concordia Parish budget for fiscal year 1966-67 lists a total of $7,200.

for the operation of the system. Financial support will continue at this level.
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In addition to the financial support shown above, the Concordia Parish

School Board will support the project by supplying the facilities to house the

installation and by providing time for teachers and administrators for in-

service training.

VII. PARTICIPATION OF NON-PUBLIC SCHOOL CHILDREN.

A. At the present time the only private schools in the area are church

sponsored kindergartens. Services will be made available to these

institutions on a time available basis.

B. Equipment would be used solely by the school system's trained staff and

students under the direction and supervision of the staff.



VIII. EVALUATION

There are three parts to the evaluation of this project. The first

has been the use of a jury of experts to evaluate where we were as of

December 1, 1966. This has resulted in both the evaluation and suggestions

as to better ways to procede. This jury will be asked to do three progress

evaluations and one critical evaluation during the first three years. These

people would return, as a group, two times during the second and third

years. The final visit would constitute a critical assessment. It is

conceivable that some adjustments in both objectives and implementation

will be required.

The evaluating jury will be composed of the following experts:

Dr. Melvin nruwell, Dean of Education, Tulane University

Dr. James Sweeney, Director of Computing Science, Tulane

Dr. Bill Townsend, Louisiana State University

Dr. Fritz McCameron, Louisiana State University

Mr.C. 0. Koepp,.State Department of Education

Mr. Richard Clanton, State Department of Education

Mr. Francis Moods, -State Department of Education

Continuous evaluation will take place as a constant field testing of

each developmental and adaptation element. Each application will be field

tested as it is implemented to assure complete success.
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IX. DISSEMINATION.

A. Extending the use of the computer into the realm of informational

services an extensive program of in-service and community information

is anticipated. Steps in this include:

1. The extension of present policy statements to alleviate fear

and distrust of computers and to provide a positive climate for

change.

2: Issuance of a written report to the public and staff containing

the following:

a. Basic facts (cost, type of equipment, etc.)

b. Statement of policy.

c. Summary of what the district hopes to gain, both short-term

and long-range.
d. Invitation to participate in informational seminars, planning

(where feasible), making suggestions concerning procedures, etc.

e. Statement as to why the end product of yesterday and today.

This will be enhanced through the establishment of a system of

communications that will be open and two way in nature. This system

will incorporate building 'Jason, regular reporting of progress through

building representatives, etc., bulletins, follow-up demonstrations,

special committees to assist in special areas, and the usual series of

public informational meetings.

B. The program is a part of a network of agencies whose primary function

is to dissiminate information. New findings, applications and innovations

will become available to the State Department of Education, the Southwest

Regional Education Development Laboratory and the institutions of higher

learning interested in this area. Copies of reports, new print out forms,

etc., will be sent directly to the appropriate division in the U.S. Office

of Education.
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X. QUALIFICATIONS OF PROFESSIONAL PERSONNEL.

A. Personnel Needed:

1. Project Director: Full-time, Salary - $8,500.

2. Guidance Supervisor: Half-time, Salary to be paid by LEP

3. Instructional Supervisor: Half-time, Salary to be paid by L E A,

4. Educational and Technical Consultants (contract basis),

$100. per day plus expenses.

Salaries are comparable to positions in the area requiring similar

responsibilities.

B. Responsibilities.

1. Project Director.

The duties of the project director shall include system design,

supervision of the data processing installation, and the co-

ordination of efforts between the districts involved. The director

must be experienced in both data processing and education; he emit

have extensive technical training and administrative experience.

2. Guidance Supervisor:

It will be the responsibility of the gaidance supervisor to work with

the data processing personnel in the areas of system design and im-

plementation; he will assist the school counselors in obtaining the

maximum utilization of the resources available. The qualifications

of the supervisor include a master's degree in guidance and extensive

experience in school administration and counseling.

3. Instructional Supervisor:

The instructional supervisor will be responsible for the organisation,

implementation and evaluation of the curriculum changes proposed in

this project. He will work with the data processing department in

scheduling machine time for class sessions, demonstrations, etc. His

qualifications include a master's degree in Educational Administration,

extensive technical know-how and experience in the areas of supervision
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C. Qualifications and experience of professions) personnel

1. The (t.rector of the project will be A. L Brown. Mr. Brown is the

director of the present planning operation and has been director

of data processing for Concordia Parish for the past two years.

He has had a very extensive formal education in the field of data

processing. He obtained his technical training while on duty with

the U. S. Air Force. Prior to his military service Mr Brown attended

Nebraska State Teachers' College is Chadron, Nelf.kA, majoring In

Secondary Education, Released from active duty in October, 1964,

hp accepted the position of Sales Tax Director and Data Processing

Supervisor with tht Concordia Parish School Board. Since that time,

Mr. Brown has been continuing his education at the University of

Southern Mississippi Resident Center, located in Natchez, Mississippi.

The experience gained in developing and operating the present

system and directing the planning program has well prepared Mr. Brown

to accept the responsibility of directing this program.

2. The guidance supervisor for the project will be Mr. Thomas Miller.

Mr. Miller's qualifications
include a B. S. Degree, a M. S Degree

in guidance and counseling, Meschler Individual Testing Certification,

seven years' experience as a classroom teacher and guidance counselor,

and two years' experience as supervisor of guidance for the Concordia

Parish School System.

3. The instructional supervisor will be Mr. Douglas Watkins. Mr. Watkins

has a B. A. Degree, a M. Ed. Degree, ten years' experience as a

classroom teacher, and six years experience as Supervisor of Instruction

for Concordia Parish.
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XI. FACILITIES, EQUIPMENT AND MATERIALS

A. Facilities.

Ample space is available in the Concordia Parish School Board

Office to house the computer installation. This office is located

at SOB 5th Street, Vidalia, Louisiana. The computer room itself

will be remodeled to provide approximately 600 sq. feet of floor

space, completely sound proofed and air conditioned. Classroom

space will be available in the same building for the personnel

involved

I. Justification of equipment and materials.

The equipment necessary for the proposed project is the ION 1401

Data Processing System and related machines, together with materials

and supplies necessary for its operation. This system was chosen

primarily because of,the tremendous amounts of software available

for its support and its adaptability to the problems of school business.

A sixty per cent educational discount will be given by the International

Business Machin Corporation.

C. Efforts to use funds from other sources.

As was stated in section VI. the Concordia Parish School Board is

spending local funds for data processing services. The expense of

a project of this nature is in reality, very low when compered to

the proposed results. Local and state funds cannot be taken from

other areas, particularly in the develonnental stages
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The applicant designated below hereby submits this plan to provide vocational

programs, services, and activities to meet the vocational needs of oersons
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STATEMENT OF THE PROBLEM

PURPOSE: To oive an opportunity to average and above averant students of the

three Concordia Parish high schools, to learn a vocation in the fast

growing field of data processing.

NATURE: The students of Concordia Parish are limited to general educational

subjects and the type educational program typical of the majority of the

secondary schools of the U. S. today.

Minty percent of these students come from families of limited income

that cannot afford the expense of college, technical schools, or trade

apprenticeship. These students will be without a means of self and family

support, rtept by welfare and/or common labor of the cheapest nature.

The interest of many students, today, are of a technical nature bet

few have an opportunity to explore the possibility of this type education.

Students of Concordia Parish must travel about a hundred miles to this

type technical school which is very expensive because of tuition, sunnlies,

room and board. Also, these schools end up turning out only a trainee

as they do not have an actual operation in existance which can be used

as a laboratory.

Many of these students could be trained in a technical school while

receiving their basic education. With this training, they could become

self-supporting upon graduation from high school.

Some of these students could stay in a ten mile radius of Concordia

Parish with jobs of averam and better income for this area. Most of the

others could find good paying positions within a one hundred mile radius

of Concorida Parish with jobs available to all within the confines of the

State of Louisiana.
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Concordia Parish School System will furnish the facilities for the

School of Data Processing in a new building with classrooms next to the

computer room. A NCR - Century 200 computer that ooerates on the state

adopted languages of FORTRAN and COBOL and which will be taught in the

school. The facilities and machinery to be furnished by Concordia Parish

on a time sharing basis with the school will cost approximately four

hundred thousand dollars.

In preparing for the school, the Concordia Parish School System

sent four of their data processing people - two Instructors and two

programmers - to the Dallas, Texas - NCR - Regional Education Center

for five weeks, They were trained in a course provided for vocational

teachers of the State of Texas' Junior College instructors. This was

at a cost of approximately three thousand dollars.

Ferriday Nigh School and Vidalia High School students will train in

the programs during the regular school veer and a summer Program with

Monterey High School students being given priority in the summer session,

because of the distance they must be transported.

Three teachers will be used along with technicians from the data

processing staff. One instructor will be assigned the auxiliary

machines, lecture, and part of the laboratory; another the programming

lecture and laboratory with the third aiding each in the laboratory

phases. Also, technicians will be available to insure proper instruction

and procedure on each machine at all times.

The course content will be geared to the business aspect and real data

will be available for the advanced student. This data can be furnished

from a real production situation and results can be compared to the production

results of the Computer Service Center.
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OBJECTIVES

GENERAL: To accomodate a maximum of forty -eight students durinn a regular school

year and twenty-four during the summer months. A maximum of thirty-six in

the regular school year and eighteen in the summer months would be ideal.

A minimum of students for financial feasbility would be twenty-four in the

regular school year and twelve in the summer session.

To have a totally integrated groun of students not able to afford

college or technical schools, but having the desire to aquire this type

education. (Their achievement levels would be widely varied but the

mental ability would be of a greater value toward success than would

present achievement level. Also, a great deal of physical ability

involved in the area of auxiliary machines rather than that of high

mental ability.)

To produce students as good or better than any commercial data processing

school in the state of Louisiana. (Presently, Concordia Parish has

possibly the best Data Processing Center anywhere in the nation for a school

system of equal size. With this type program already in existance, Concordia

Parish could add the instructional program necessary and increase it in

some areas already operating to prepare the students in theory, and actual

practice. Since a large operation is in existance, the students could be

placed in a laboratory situation to turn out a finished student eoual to

and better than most in Louisiana's commercial schools. This type vocational

technical education in the regular secondary school program would be enual

to any in the nation.
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SPECIFIC: 1. To develop a Data Processing Institute to train secondary students in

the following phases:

a. Programming - The state adopted linguages of PRTRAN and CABnI.

will be taught with computer operation.

b. Auxiliary Machines - Operation

Use of the following:

1. keypunch

2. verifier
3. sorter
4. interpreter
5. reproducing ounch

6. MT Selectric Typewriter System

c. To furnish extensive laboratory training in each of the above

areas.

2. To produce a finished student that may begin work, uoon completion of

school, at a very 000d salary for one of the twentv-five (25) firms

employing approximately one hundred (100) data Processino personnel

within a ten (10) mile radius or somewhere in or adjoinino Louisiana.

3. To produce students that may have a variety of choices for emolovment

or future education as the following possibilities:

a. May work in math-science data Processing center.

b. May work in a business data orocessinn center.

c. May work in an educational data processing center.

d. May work with related tvnes of machines.

4. To expand the present data processing installation as a laboratory

environment for students.

5. To develop systems for aiding the area of vocational data processing

and guidance for this and other systems.

6. To work in cooperation with the State Oenartment of Education, other

school systems, state colleges and universities and the local agencies.
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DESCRIPTION OF THE NATURE OF THE PRARLEM

The welfare of individuals as well as the welfare of the nation

depends upon the maximum and optimum educational and vocational

opportunities for every child. The American way of life stresses the

importance of an enlightened citizenry capable of selfqoverninq. Education

contributes not only to personal life adjustment of an individual, but to

the ecomonic orowth of the country. When the opportunity for education is

not taken advantage of or is abused, not only is the individual being cheated,

but America is being deprived of this untapped potential.

Present data concerning socio-economic factors relative to dropouts

relate there is no definite division between unemployment, juvenile

delinquency, and Public Welfare. Due to the inadequate education and

maladjustment resulting from high school withdrawal, many dropout youths

encounter failure in life. Unemployment and Juvenile delinquency are

pertinent to the dropout.

The youth who drops out of school, given the irrevocable direction

that society is taking, increasingly has no future. This has made the

dropout problem a matter of serious local, state, and national concern,

thus, bringing about many studies of the problem. It is increasingly

realized that many factors may originate as early as the elementary school.

Studies have revealed that most dropouts are canable of conoleteino

their schooling, but are victims of economic. social, cultural, and

psychological pressures which they have not been able to coot with alone.

Parents, teachers, guidance counseTors".and principals are the first line

of defense in keeping youngsters in sch/ol. The first implication, from

studies, is that guidance and occupational education must ber1n much sooner

than they do at the present time.
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IIJUSTIFICATION: In the,beninning of secondary school educational history in the United

States, apprenticeship was by large the main method of schoolinn for the

youth. Throunh the years the American Educational System has "imoroved"

without the method of apprenticeship until few students at graduation, today,

11
have more than a oeneral education and little knowledge to obtain nainful

employment. The few that have more are those hand nicked for collene, usually

at an early ane and were pressured at every point along the way to ready

themselves for college.

The present educational system centers around that 20% to be prepared

for college. About 5% of these will drop out of college at a later date

because of lack of interest or other problems. Another 40% will enter college

because that is the thing to do and better than 35% of these will drop out

because they:had no business there In the first olace.

Education must change and meet the needs of that 80% that will not

graduate from college. The 20% attending and nraduatino from college are

of the ability that will meet success In almost any type educational oronram.

Therefore, the needs of the great majority, about 80%, must be met.

The dropout has been a Great problem in modern years, usually because

of unemployment. If the educational needs of the lame majority of students

had been met, a large percentage of dropouts would not have existed. They

would have continued in some phase of the educational proaram.

It has been pointed out in research time and time again dropouts are

not, by majority, weak students but average or better students who become

bored by an educational system geared for formal education and lack of

vocational education. Vocational education must be nut back into our

educational system to meet the needs of the misplaced students that may

become Drotegtors In college, rioters in the streets. partners in crime,
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and future prison and welfare cases that will cost a hundred fold more

than the money spent in a vocational educational system Placed hand in

hand with the general education program.

Concordia Parish is dependent on varied means of economic enternrises -

large crops and/or cattle, farms, oil industries, large factories of

Natchez, Mississippi, and small local enterprises - all, of which, demand

a good education.

Population has shown a large increase in Concordia Parish, 42.2% from

1950 to 1960. This has continued during the 60's while most rural

communities of North Louisiana have shown a decrease.

With this increase, undesirable Increases have occurred elsewhere.

Concordia now ranks 14th among the parishes of Louisiana in school

dropouts, 15th in unemployment, and has 11.8% of youth unemolovment.

Concordia Parish shows the median years completed at 8.1. The

annual income per family has a direct relationship to the educational

level of a community and Concordia is below the state level by more than

51,500.00 per family.

The educational approach must change to stop these undesirable

situations. New programs must be put into effect to approach 0.01 in the

dropouts and the unemployed.

The communities in and surrounding Concordia Parish have nad high

praise for the possibility of the Data Processing Traininn Institute for

secondary school students. There has been an over - demand for the courses

to be offered by the Data Processing Training Institute.

The news media of Ferriday and Natchez, mississinni, have written

articles as well as editorials praising this school as one of the ireatest

vocational opportunities to be offered anywhere.



EDUCATIONAL SInNIFICANCE

At the present, most vocational training in the field of data processing

is being taught after the secondary education has been comoleted. The

teaching of keypunching has been an exception to the above statement, but

use of other auxiliary machines and proarammino of several lanouages has been

taught mostly in commerical school, colleges, and/or universities.

This school will give students the ooportunitv to accomolish a vocation

several years earlier than normal. Some tend to think the eighteen veer old

is not mature enough for the more advanced technical lobs but everywhere

you look in the data processfno field you see youth. This is one of the

few industries that has accepted youth. With the eiohteen veers olds voting

and serving their country they are going to demand their place in the job

world and education must be ahead of that demand with the vocational

educational training necessary for success.

This data processing program will permit Louisiana to reach out among

the first with a new concept in the training of the more technical vocations.

It will permit Concordia Parish Schools to make farther use of five years

background in data processing and expand into the field of data processing

vocational training at a much more rapid pace than a system without the

experience.

Concordia Parish School system has been involved in data processing

in some nature the last five (5) years. The last three (3) years on a

regional basis including at present - Concordia, pointe Coupee, LaSalle.

and East Feliciana parishes:

1. Scheduling of students

2. Grade Reporting
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a. report cards
b. honor rollt

c. failure lists

d. orade point averages

e. nrade distribution by teacher

f. grade distribution by subiect

q. class lists
h. master student records

i. cumulative record labels

3. Visiting teacher reoorts

In addition Concordia Parish receives:

1. Monthly attendance reports (also, ,lena Minh is servinn as'a pilot

school for outside parishes.)

2. Informal grade reporting

3. Testing service (In pilot program)

a. Stanford Tests
b. Gates Reading Tests
c. Otis Mental Ability Tests

d. Teacher Made Tests

Other services offered the educational systems include:

1. Payroll

a. accounting
b. check writing

c. personal history

2. Budoets

a. General Fund
b. Federal Title projects Funds

c. Lunch Fund
d. Maintenance Fund

3. Tax Collecting Services for:

a. Concordia Parish
b. Catahoula Parish

c. Tenses Parish
d. City of Vidalia

4. Student Instruction

a. Keypunching (limited)
b. Programminn (limited - Fortran)
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Concordia Parish will be able to develop methods and materials that

will be of use to other school systems that will follow. The State

Department of Vocational Education will be able to make use of the project

to encourage other systems to take something they have that is mood and

make use of it to train students for later employment.

The most important of all to Concordia Parish is the fact that students

within the system are being trained for good payinn technical jobs in the

field of data processing. The same students who may have been welfare cases

in the future years, high school dropouts, or other unnecessary evils with-

out this opportunity that can only be offered in a vocational program.

PROCEDURES AND ACTIVITIES

The students from Ferriday High School will be transported by bus

before school each morning and returned after the second period. Due to

the recess arrangement these students do not lose time from other school

periods.

The students from Vidalia High School will be transported by bus

durinn the last part of the noon hour and returned at the end of school.

In future years, efforts will be made to fill the middle two periods

but in the initial year time must be allotted to develop orocedures and

materials.

The summer Program will have Monterey Hioh School students transeorted

by bus picking up any Ferriday High and Vidalia Hiah students that may

also attend.

The two classrooms are located next door to the computer room and

across the hall from the supervisor's office. The classroom instructors,

supervisor, and technicians will work hand in hand with the vocational



Course II

Prooramminn (Per student)

180 hours Lecture

180 hours - Pronramminq

360 hours for 2 hours credit

CIRRICKUN OUTLINE

I. Auxiliary Machines Operator - 2 Credits 360 $ours

A. General Introduction
1. General Introduction to Data !mettles

2. General Introduction to Auxiliary Machines

R. Keypunch INN - 029

1. Parts of keypunch
2. Card reading without visible print

3. Use of simple automatise set

4. Use of complete keypunch practice set
S. Use of ION - 029 with complex dote ftelds

6. Practice for speed and accmrecy

C. Use of Card Sorter - IPM
1. Parts of sorter
2. Card arraenement for

3. Card arrangement for
4. Card code selection
S. *reins of different

082

numeric seoueecino
alnhabetit swamies

coded cards

D. Interpreter - ION - 648
1. Parts of interpreter
2. Purpose of interpreter

3. Board wiring
4. Use with cards to be interpreted

E. Reproducer ION - $14

1. Parts of reproducer
2. Purpose of reproducer
3. Board wiring
4. Ganopunchinn of cards
S. Reproducino of cards
6. Ganopunchino with interspersed 'taster Cards

12
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F. MT Selectric 7yawriter ION

1. Parts and controls
2. Use in making original ceoy

3. Use in correction of 'pigtail copy

4. Practice for speed and accuracy

G. Verifier ION OS,
1. Parts of verifier
2. Use of simple automatise set
3. Use of couplet* practice set
4. Use with caplet data fields
S. Practice for speed and accuracy

II. Progragnino 2 Credits 360 Hours

A. General Introduction
1. General Introduction to Oata Procession

2. General Introduction to the Canter

B. Introduction to Programing
1. Basic railroads of oronramoing
2. Duties of a programmer
3. Basic steps in programming
4. Mechanics of a computer

C. Introduction to FORTRAN IV
1. Application of the lamina
2. Specifications of the lineages
3. Advantages and disadvantages of the lamas
4. Flowcharting of a short program

D. Use of FORTRAN IV
1. Write a simple promo in class
2. Discuss the program

3. Assion programs to individuals
4. Check individual promos
S. Assign a course required final mem

E. Introduction to COBOL
1. Application of language

2. Specifications of Unease
3. Advantages and disadvantages of language
4. Flowcharting of a simple program

F. Use of COBOL
1. Write a simple program in class
2. Discuss the "rowan
3. Assign programs to individuals
4. Cheek individual programs
S. Assign a course reouired final oroaram

G. Conclusion of proaramming course
1. Review FORTRAN IV and COBOL
2. Write a final program In each lanouane
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This pOogram will go into the school proem very similar to trade

school, distributive education, and coseerative offici education. In fact,

there should be real possibilities of COE and data MONS$111, helm a west

aid to each other.

EVALUATION

The following local committee will be set up to work with a contiguous

type evaluation. This committee will meat several times each year to discuss

the program and make constructive suogestioos.

Charles A. Loomis - Instructor
Doris Rhodes - Counselor
Jelin Who - Principal
Nods Thomas - instructor
Delores Young Instructor
Eddie Coleman - Supervisor
Selma Vashiosten - Counselor
Woke NcLomere - Instructor

The project director and the local committe will sort closely with

the State Department of Education representatives from vocational education

and other areas.

Each pupil will have a personal folder that will be continued after

completion of the course or courses so that follow we studies mey be made.

At the end of the project a complete evaluation will be compiled as

to number of students, success 6' students and employment of students.



LOCAL SCHOOLS:
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DISSEMINATION

Policies related to the courses offered, schedule and prerequisites

will be sent to each se .101 and discussed with the administration and

students.

OTHER SCHOOLS:
Any visitation into our program will be arranned and all Possible

information and aid will be given.

INDUSTRY:
A list of NCR users and IBM users in a certain area will be sent

information reoulary to aid students in findinn employment.

STATE DEPARTMENT OF EDUCATION:
Copies of materials disseminated will be sent to vocational and

other departments.

GENERAL PUBLIC:
News media and open house will be used tc let the neneral public know

of and see this opportunity offered to Concordia students.

PERSONNEL

The vast experience, knowledge and data processing capability rained

through the Educational Automation Center the last five years by the

Concordia Parish Schools' Administration, faculty, students, and Parents.

will give the firm background needed for .!cess of the vocational

training school.

Concordia Parish Superintendent, Ben L. Green. Jr., will furnish

the leadership necessary to accomplish great success in the vocational

guidance project with experience as a teacher, principal, supervisor,

and now superintendent. His vast educational backnriund, formal education

including B.S. Degree. M.A. Degree. 30 hours above the Master's Degree

and near completion of the Doctor of Education Oenre, will assure the
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needed adminstrative guidance.

Project Director and laboratory instructor, Arthur A. Arnold, holds

a B. S. Degree in Science Education, M. A. Degree in Educational Admini-

stration and Supervision, and 30 hours plus-- with statistics and data.

processing comprising at least a third. Also, the project director was

an honor graduate from the Keesler AFB Electronics School for Civilian

instructors and served two years as a Radar instructor. The followinn

twelve years were spent as a physics and chemistry teacher, data processing

instructor and as director of data. processing at the present time.

Also, he has completed the NCR schools in Neat III, COBOL, and Operating

Software.

Auxiliary machines instructor, Charles Loomis, with 31 years ex-

perience as a business education teacher and 15 years as orincipal of

Ferriday High School gives strong support to the data processing school.

He holds a B.S. Degree, M.A. Denree and 30 hours above the Master's

Degree. Also, he has four years experience in teaching the pilot pro-

gram in data processing - keypunching, which has existed in Concordia

Parish Schools.

Programming Instructor, William T. Hall, III, received a B.S. in

Computer Science from Louisiana Tech University. He has one year's

experience in the Concordia Parish Data Processing Center.
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1971 72
1972 73
1973 - 74

Personnel
$ 5,266.66

Salaries

Instructor Degree Experience Summer Salary

Charles Loomis 30+ Max. 3,266.66

William T. Hall, III BS None 2,000.00

Supplies and Materials
.. 3 100.00

Project

Cards, paper, and related supplies

Machine ribbons
MTST Tapes
Student Packets and work materials

2000.00______

1,500.00
300.00
100.00

1,000.00

Office Supplies 200.00

Equipment 20_1913Ak

4 Verifiers 4,284.00

9 Keypunches 9,311.40

1 Reproducing Punch 2,167.20

1 Interpreter 1,297.80

1 Sorter , 730.80

4 Disc Packs 720.00

1 MT Selectric Typewriter 2,402.78

TOTAL $29,280.64

NOTE:
1972 - 73 Budget same as above

1973 - 74 Budget same as above
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OEPARTMENT OF EMPLOYMENT SECURITY
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FirriJoy, /14.4.

.44 21. 1.-

Concordia ilti:Ash :school Boort!

idelia, Louisiana 71373

4ttentions Mr. Art3ur Arnold

Dear !.r. Arnold:

' TO

?lease roe advised that ve foresee a mod within the area for traimod
impunch Operators and Programers. to thing progress for these
occupations by your department would be taliful.

!ours truly.

LOUTZ7.N. .7.4.7111TW.NT GF IXPLOIXa7
SECMITY -

.1M/cod

(4490voric;2atia;
Alton L. Willis
Managsr

411111114N

41110 111;74:06
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MISSISSIPPI
EMPLOYMENT SECURITY COMMISSION

MISSISSIPPI STATE EMPLOYMENT SERVICE
MPfter11 env tee

WOOTR 01111111 ealft1117811101 noses

P. 0, Son 785
Mathes, Mississippi May 21, 1,70

Concordia Parish School Ward
Vidalia, Louisiana

Attentions Mr. Arthur A. Arnold

Coalmen:

Mr. Arnold, telaphssed this office an May 21, MO, sad advised us that

Coscordia Parish Schools ware cantemplatial Warta, Data Procassiag coursas

in the sear tutors, which would include May Punch Operators as4 Prostamers.

Since vs consider Coscordia Parish is the geseral Matches Trade area wo

are, of course, laterestod is anythisa dose is Concordia Parish, which would

stimulate either training or employmeet.

Proper instruction is most any type of Data !missies occupations is

Traded and we feel that job prospects for those satisfactorily csupletin

the training are good. MO would, thotdore, recommend this type of training.

If the Watches Local Office of the Mississippi State employment Service

can be of any angles to you in placing the trainees in employment, please

do not liestitate to call.

Tours truly,

40Wirdp,:.
William T. Sweln
Manager

VTS /slc



form VE 104

1971-72
=UK

Fiscal Year

lharles Loomis
Name of Teacher

State of Louisiana
Deparonsot of Education

()Irish. of Vocational Education
P. O. Boa 44064. Capitol Station
Baton Rouge. Lsttislasa 70104

Concordia Parish School Board

5 ...nit in Quadruplicate
For Each Teacher

Business Education

Local Educational Agency

VOCATIONAL EDUCATION PERSONNEL

foncordia Parish Data Processing School
School

10-500 (inclydes 5700.00 local )
Total 9-Month Salary

(Exclude any Federal Supplement)

Vocational Program

30+
Degree Held

Maxim,
Years Experience Allowed

Teaching Schedule of Vocational Teacher

Class
Period Subject Taught

Length of
Period (Minutes) Enrollment

1'1.t Data Procfssing - AuAlliary Machine 60

60

14
14

2nd
3rd 60 14

4th 60 14

Sth x 60 , 14

6th * 60 14

7th _.

APPLICATION FOR EXTENDED EMPLOYMENT

I. Application is hereby made for Federal and/or State reimbursement for salary of person
named in this application:

No. of Months 3

Brief Program Description:

Month(s) and Year Ju'y 1971
August 1971
June 1972

(To be filled in by Louisiana State Department of Education)

Salary Matching Funds:

x S
'Pro Rata Time 9-Month Salary

'tor. s.tb)ertg

IExtended service approved for month(s) at $ Mo. = $
Recommended by: (Signature of Vocational Director) Date



Form VE 104

I

1971-72
1611XXX

Fiscal Year

I William T. X11. III
Name of Teacher

State of Louisiana
Dopwanont of Education

Division of Vocation) Education
P. O. Oen 44064. Capital Station
Saw Rap, Louisiana 70N4

Concordia Parish School Board

Submit in Quadruplicate
For Each Teacher

Business Education

Local Educational Agency

VOCATIONAL EDUCATION PERSONNEL

BS Worm

Concordia Parish Data Processing School

School

s6,600 (includes local 700.00)
Total 9Month Salary

(Exclude any Federal Supplement)

Vocational Program

Degree Held

No experience
Years Experience Allowed

. Teaching Schedule of Vocational Teacher

Class
Period Subject Taught

Length of
Period (Minutes) Earolbstent

1st Data Processing - Proiramming 60 IS

/ad 60 15
,

3rd 0 N

.
60 15

4th
« 0 60 15

Sth N Is N

2
15

6th * * * 15

7th

APPLICATION FOR EXTENDED EMPLOYMENT

III. Application is hereby made for Federal and/or State reimbursement for salary of person
named in this application:

No. of Months 3

Brief Program Description:

Month(s) and Year July 1971
Auoust 19/1

Arne 1972

(To be filled in by Louisiana State Department of Education)

Salary Matching Funds:

$
Pro Rata Time 9-Month Salary
Voc. Subjects

Extended service approved for month(s) at Mo. = $

Recommended by: (Signature of Vocational Director) Date



MANUAL FOR STUDENT
SCHEDULING

THE CONCORDIA PARISH
DATA PROCESSING CENTER

WDAL IA. LOUISIANA
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Forword

1

Scheduling of students, whether by hand or by computer, is no easy task. It *IAS

been proven, however, that the computer is a valuable tool that the administrator can

use to accomnlish the clerical nortion of the job while devotion more of his v.* to

the development of his nrogram.

What are the specific advantages of this method of schedulino' A few of the

answers are included in the following list:

A. Easier, quicker tally of course reouests.

8. less clerical time in determining course reouests and teacher allr.t...ents.

C. Student, narent and counselor give more thouoht to the course renuests.

D. 'lakes for better use of school facilities.

E. Provides "ore accurate information.

F. A more effective master schedule built.

G. More impartial scheduling practices.

H. Class lists, homeroom lists, study hall lists nrovided without clerical effort.

I. Individual student schedules nrenared for ease of distribution.

J. Reduce confusion in opening day activities

A second nuestinn and one of even oreater concern is how it is done. The staff of

the Concordia Parish Data Processing Center has developed this booklet to assist vnu

in achieving success in your scheduling efforts. We know that all of Your nuestinns

will not be answered on these oages and will therefore be hannv to assist vou in any

way Possible.
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Overview of Scheduling Process.

1. Plan next years program.

Before any work can be accomplished towards scheduling, the nrincinal must

develop a list of courses that are to be offered in his school for the comma

year. This does not have to be firm at this time. and can contain tentative

offerings.

2. Notify Data Processing which nrades are to be scheduled by computer and schools

the students are transferring from (feeder schools).

This will allow for Preparation of gummed labels for vour use in collectino

course requests !see Step 4 below). We will, at this time, assume that eatt
student will be promoted to the next grade. Provision is made to correct failures

later.

3. Prepare course selection form (Figure 1).

Each school prepares its own selection form, preprinting the courses to be

offered. Extreme care must be takes in this sten to insure correct course numbering.

4. using the gummed labels supplied by Data Processing, course selection forms are

completed for each student.

Request are made by circling the course desired. Additional information Is (men

where required.

S. Completed course requests are submitted to Data Processing

These requests will be processed to orepare course reouest verification forms,

simple tally, and ootential conflict matrix. These reports will he forwarded to vou

with the original request forms.

6. Course requests are verified and changes submitted to Data Processing (use course

selection form).

New tallies and conflict matrices will he nrovided.

7. Build master schedule and submit on Master Schedule submission form (Figure 2)
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8. Trial Schedule Run.

Reports will he nrovided to show schedulino nercentaoes, class load

analysis, and reJect analysis.

9. Make changes to master schedule or student renuests as desired and renort.

When satisfied with results, notify Oata Processinn fnr final runs

10. Class lists, individual student schedules, and student master sheets are nrenared

by Data Processinn and forwarded to schools.

11. New students, deletes, and rhAnges are handled as described in administrators'

guide

Note: See Figure 21 for scheduling not,.

Scheduling Options Available.

1. Automatic Period Selection.

The student indicates the first and last neriod durtWo which he can attend

school (usually 1 - 6). If the student will not be in attendance the last neriod

of the day, he would indicate nerinds 1 S and so on.

1 2. Ability Grouping.

When using this feature, each course renuest is assigned a stanine for courses

to be grouped. A student Good in math may have a 7 stanine, with a 3 stanine in

English in which he does noorly, etc In the master schedule, each class is

assigned a stanine teas with the lowest and highest stanine nermitted in such

l'
class. Only students meeting the minimum and maximum limits are selected. Throunh

use of overlapping ranges, additional flexibility is lent to the nester schedule,

reducing rejects resulting when rigid grouninq is emnloyed

F. 3. Caution.

When grouping is employed for a narticular course, all students renuestino

that course must be assigned a stanine even though you may wish to group only one

section. This can be accomplished very easily. Assign stanine "1" to your

ungrouped sections and students and "9" to the Grouped section and students.
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4. Grade Selection

The /faster Schedule indicates the lowest and hinhest tirade wrmitte4 in a

Particular course. Particularly good for 0 E or any ourse thAt it to ne limiten

to °articular grades. When the low and high ire the same nrade, then nnly

.tudents of that one grade will be scheduled, etc.

S. Sex Selection

A variation of the above, where the master soiedule ilecifie% that Only

students of one sex are to be selected for a narticular course Ana in narticularly

good for P E Sex selection and nrade selection may be emnlnyed for the same

course.

6. S:heduling for lunch.

In those schools that have more than one lunch nerind, the nronram can he

made to schedule lunch just as if it were a subiect When this feature is used,

it is not necessary for the students to renuest lunch, as the cnmnuter will

automatically schedule every student a lunch nerind

7. AMernate Course Requests.

It is possible to allow the students to select an alternate course tr any

of his reouests This feature can be useful for many nurnnses, for instance,

where it is not known for sure that a course will he offered. When r. alternate

course is requested, it is only cheduled after the nreferred course has been

rejected. In no case should an alternate ever be snecified unless it is truly

Permissible to be scheduled.

8. Blocked Periods.

A course ma; be defined for a single period, or for a number of oeriods.

consecutive only, starting with a snecific nerind when so defined. only those

students who are free during all neriods of the block will he selected, and the

will be scheduled separately into each nerind of the block as a result of a

single renuest for the course.
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9. Substitute Course Numbers.

It is frequently desirable to be able to manually control the students

assigned to a particular section of a course This can he accomnlished through the

use of a substitute course number This number is included on the course renuest

form and the master schedule and only those students renuestinn this number are

scheduled. This number is coiierted back to the actual course number after scheduling

is completed

This feature can also be used for those cases where It is desirable to have the

same groun of students scheduled for two or more consecutive periods (different

courses) In this case the students would renuest the substitute number in place

of two or more actual courses The master schedule would then list the substitute

nu7ber and the number of periods covered (block). The actual courses aid teactiers

would replace the substitutes after scheduling is completed

Note: Although all of the above features are available to you. nlease remember that

the more of these ootions you use, the more comnlex your master schedule becomes

and it will therefore, become more difficult to successfully schedule your school

Collection of Course Request

The most important step in the scheulino process is the accurate collection of

student course requests. By following the nrocedures outlined below, vou will °rent],

increase your chances for success.

1. Preparation of Course Request Forms

Each school is responsible for preparing their own renuest forms and forms

for your feeder schools. Your form should be designed in the manner shown in

Figure 1

All of the information at the too of the form must he included. Be sure to

print the name of your parish and school The body of the form should Include

only those columns that will be used.by your school You nay omit the columns

headed "Alternate" if you will not be allowing alternate course renuests and you

.4.



may omit the columns headed "Grin if you will not be using the ability nrounino

feature.

List only those courses that will he offered in your schnol,the first semester,

using extreme care to insure accurate codino of course numbers On not include

second semester courses. Refer to your administrators' ouide for a comnlete list

of codes. If you plan to use a substitute course number for any reason, be sure to

include them on the form. Do not include study hall, as the comr.ute will

automatically complete the student's day

Since this is your renuest form (it will he returned to you), vnu Intiv include

any other information that you may desire on it Some schools find it helnful

to require the parents' signature or other data This is fine sn lono as it does

not interfere with the information reouired by the Data Procession Center

2. Collecting Requests.

a) Prior to distributing the request forms to the stud/ants, Mace the nressure

sensitive labels (supplied by data process vOnn the blank renuest forms

This label will supply us with the information needed about the student

and eliminate the need of writing the student's name, etc on the form

b) Distribute forms to the students in your school and feeder schools, along with

any instructions regarding school nolicv, nrereoistration, etc Instruct the

students to draw a circle around the course number and name of the suhiects

they are requesting. Alternate courses are renuested by inserting the course

am of the alternate subject immediately behind the nreferred course

Note: This steo may be accomplished in the manner best suited to the individual

school. Some schools prefer to have the guidance nersonnel counsel the

students prior to making renuests, others allow the students to make their

choices prior to counseling

c) Screen the course requests for obvious discrepancies (9th graders renuesting

12th grade subjects, requesting more than six sublects, etc )
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d) Code requests for stanine ability grouning

e) Submit the completed cours*, renuests to data nrocessing. Re sure to include

one form for every student to be scheduled

IVerification of Course Renuest

When your completed course request forms are received, they will be processed and

Ireturned to you along with individual student renuest verification forms (see rinure 2)

These verification forms will be printed in alnhabetical order within homeroom senuence

and are to be used to double check course requests. Hake any changes in the manner

described below

Changes.

Request Change: Complete new course request form for student involved and

and indicate "Reouest Chance" on top of fnrm. Submit to

Data Processing.

Request for New Students: Complete course request form in same manner as

previously used and submit In place of student number indicate

"New Student."

Removal of Drops: Return verification form for student involved, Indicating

on face of form "Delete " Be sure you nave suhmitted the master

sheet to drop this student from vour files

Every attempt should be made to keep the schedule information un to date as this will

greatly reduce the manual effort required when school opens in the fall,

Preliminary Reports

.Along with your verification listings, you will receive a variety of reports for

your use in planning your program and building a master schedule , These renorts are

described in detail below.
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1. Course request tally (Figure 3). This report is designed to five you information

concerning the numbers of students requestini each course. Totals for each course

are given by grade and sex. Use this report in determining the number of sections

required for each course. This report will be nrovided everytime 4 change is made

to the student requests.

2. Student Request Verification Listing (Figure 4). This renort lists every student

who has completed a course request form. The information is identical to the

individual forms, however, it is printed in alphabetical sequence within grade .nd

is to be used for reference purposes only.

3. Reverse Verification Listing (Figure 5) This renort shows the names of those

students requesting each subject. Used for reference ournoses only.

4. Tally by Stanine (Figure 6). This renort shows the total reouests by ability

groupings for each course. You will not receive this report if you do not use this

feature.

5. Potential Conflict Matrix (Figure 7). This is a matrix type renort with course

numbers listed along the too and sides of the form At the ooint where a course

number listed on the top intersects with a course listed on the side, a tally is

printed giving the number of students requesting both courses.

Building a Tentative Schedule

The scheduling oroorams available to you nrovide a number of aids for building a

good Master Schedule. Furthermore, the system nrovvdes a number of ontions that imnrove

scheduling efficiency. In the final analysis, however, a superb scheduling system will

produce poor results with an unworkable "aster Schedule.

The preparation of a Master Schedule renresents a manual task. Very little material

has been written on the subject and the method outlined below is by no means the final

answer, but does provide an oroanized annroach to the nroblem If you have a workable

method of your own, by all means use it
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Buildinn a Master Schedule renuires consideration of the student nnnulation, facilities,

faculty and the courses offered. The following worksheets help keen track of these

elements and organize the task. These are as follows:

1. Student Availability Worksheet - This is used to keen track of how many

students are left to be provided for durino each period

2. Facilities Worksheet - Used to keen track of each room and hnw it is assigned

for each period.

3. Faculty Worksheet - Used to keep track of each teacher and their assinnmentc

4. Course Worksheet - Used to keep track of all classes offered for each course

Data Processing will produce reports eouivalent to each of these worksheets camnie

worksheets for these forms are discussed in the following paraoranhs

Student Availability Worksheet

The Student Availability Worksheet, Figure 8, is used to assure that snace is

provided for each student during each period Full section relects will result if

insufficient space is allocated during a period Excessive snace will nrnduce nonr

class balancing.

The form contains space on the left margin for notation of each course assigned.

The main body is divided into double-width columns, one for each oerind of the day

Under each period, each sex is assigned a separate column.

The first step is to enter the total number of expected boy and girl enrollments

during each period. Then, as each class is assigned to a neriod, it is identified

in the margin and the expected number of boys and girls entered under the neriod

selected, drawing a sub-total of the remaining students. The Simnle Tally Renort

gi$es some indication of the ratio of boys to girls and can indicate the expected

average enrollment for any one class.

After scheduling, the Class Load Analysis in course numher senuence within nerind

becomes the equivalent of the Student Availability Worksheet
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Facilities Worksheet

The Facilities Worksheet is used to record room assignments durinn each neriod

The sample contained in Figure 9 contains space to record the Room Number, Room Size,

ISpecial Equipment, the courses assigned each nerind and the exnected enrollment

for each class.

11

Some rooms are so specialized that only certain courses can use the facility

Examples are language labs, science laboratories, nhysical education classes, etc

IThe administrator should assign these rooms early in the process, alono with other

classes for which no real ontinns exist

The Class Load Analysis Report in period senuence within room hecnmes the

equivalent of the Facilities Worksheet after scheduling.

Faculty Worksheet

The Faculty Worksheet, Figure 10, helps keen track of faculty assidnments

Snace is provided to record the Teacher Name, Special nualifications, and course

and room assignments during each period.

The Class Load Analysis, period within teacher senuence, becomes the enuivalent

Faculty Worksheet

Course Worksheet

The final worksheet is used to record the number of classes assigned to each

course and the period assigned for the class Figure 11 contains a samnle Cnurse

Worksheet and contains space for recording the Course Title; the tOtAl exnected

enrollment for boys and girls; the number of classes offered; the average class

size for boys and girls; and period, teacher and room assigned. After scheduling,

the period within the course number Class Load Analysis represents the eouivalent

of the Course Worksheet.

ti

Preparing the Schedule

The first step in preparing the Master Schedule is to divide courst; into
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various categories. Courses are then assinned in the sentience of the following

categories:

1. Courses offered practically every nerion of the day These courses are

assigned first, since no real ontinn exists in their assignment

2. Courses for which no period choice exists These are assigned next Examnles

are classes such as athletics which must he offered during the last nerind,

or classes that must -net in the cafeteria durinn non-lunch nerinds

3. Classes that renulre snecial rooms Frenuently, no real choice exists

for this tyre of class Chemistry and PhySICS labs, lunch nerinds, etc

present good examples They should he assigned early

4. Number of classes offered. The order of the remaininn course assinnments

is based on the number of classes offered each day Those offered but

once are scheduled first.

Preparing the Master Schedule on this basis nermits early assignment of those

courses for which few options exist This clears the way for multi-choice courses

and produces a better schedule.

Use of Worksheets

The following steps are taken in using the various worksheets descrihed in

preceding paragraphs A decision is made to assign a narttcular class durino a

certain period. This decision was reached by determination that there are suitahle

physical facilitiesandlthat a faculty member is available to instruct the class

Potential conflicts with other classes durino the nrcposed neriod are checked

if the number of classes for the course are few

Once all decisions are mode, notations are made on the faculty Worksheet to

indicate the course and room assgn/0 Notations are made on the Facilities

Worksheet that indicate the course and instructor assignments, and the class site

Similar notations are made on the Course Worksheet The exnected numher of boys and
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girls are entered under the anorooriate neriod on the Student Availability Work-

sheet, and a new sub-total developed for that period

Use of the worksheets and the sequence of course
assignments will not in itself

produce a good Master Sc ule, However, the techninue does nrovide an manned

approach and shouldi4duce a better Master Schedule than possible with less

organized methods

Submission of Master Schedule

Once your schedule has been built, your next task will be tc the aster

Schedule Submission Form (Figure 12) This form will provide the computer with t!ie

information it needs in order to schedule your school You will he oiven an ample

supply of these forms.

This form, while it looks complicated, is actually very smile to complete.

One line on the form corresponds to one block of your schedule. For instance, if

a teacher teaches 5 periods of the day, five lines would be renuired to transmit this

information. The information required is as follows:

Teacher Number - Give the number nreviously assigned by Data Processing If

new teacher (not replacement) indicate "New" If renlacement teacher,

attach note giving old teachers name and number

Teacher Name - Use last name and initials. If unknown, leave Plank

Number periods block - Enter length of class in number of oeriods Examnle 1:

English I meets for one period, enter (1) Examnle 2: C n E meets

for three consecutive periods, enter (3)

Period - Enter the period of the day that this course is to be taught

Course Number - Enter the three digit course number for this course

Course Title - Enter the name of this course

Sex - If this section is to be limited to one sex, enter that sex code (R-Rovs,

G-Girls). If not limited by sex, leave blank.



.40

Grade Range If this section is to be limited to students of a narticular

grade or grades, enter the low grade to be included and the high grade

to be included. If section is not linnted by grade, leave blank

Stanine Range If this course is to be grouped by ability Istanine codes

on renuests), enter the tow and high to be included If not grouped,

leave blank

NOTE: If any section of a particular course is ground, all sections of that

course must be grouped.

Room Number Place the number or code of the room in which this section is

to be taught.

NOTE: This column may be left blank, however, if used, it will nrovide

vz.luable assistance in evaluating your master schedule concernino

utilization of classroom space.

Trial Schedule Pass

Atter yuur Master Schedule has been received, the computer will nerform

extensive checking of the student file agar st the schedule and inform us of any

obvious errors or omissions that would prevent a trial scheduling nass. once these

discrepancies have been remedied, a schedule run will be made The commuter will

attempt to fit each of your students into the master Schedule,- then reoort the

results. Numerous reoorts are Provided to helo you evaluate your schedule and

point the way towards improvement These renorts are exolained below:

A. Scheduling Statistics (Figure 13;: The following data is printed for

each grade: total students, total students and percentages scheduled

without rejects, total students with rejects

6. Class Load Analysis by Course (Figure 14): This report shows total

requests, enrollments and rejects It further shows the maximum size

and total enrollments for each section of each class. A statistical
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index, the mean absolute deviation (MAD) of class sizes is calculated

to indicate the effectiveness of class balancing for each course with

an overall total printed for each neriod

C. Class Load Analysis by Room (Figure 15): This report shows the total

number of enrollments and maximum
allowed for each period that a mom is

in use.

D Class Load Analysis by Teacher (Figure 16): This retort shows the total

number ^f enrollments and maximum allowed for each neriod during the

teacher's day.

E. Class Load Analysis by Period (Figure 17): This renort shows the total

number of enrollments and maximum allowed for each class within each

Period.

F. Reject Analysis by Student (Figure 18): This report is nrenared for each

student that had at least one relect. It shows all of the student's

course renuests and the availability by neriod of each renuested course

Changes to Master Schedule

The true advantage of machine scheduling becomes annarent at this nnint, tnat

is in having the ability to change the Master Schedule and student renuests and

start over. Very little effort is renuired to make these chorines and reschedule

your school. Merely notify Data Processing of the chanoes desired (no snecial forms

are provided) and another run will be made and renorts nroduced AWruns shall

be considered as simulation runs and only when the last simulation is satisfactory,

does such a run become, in effect, the final schedule

Final Reports

After the final schedule run, the information from the scheduling system is

placed on the student's regular file. From this file, class lists, individual schedules,

and student master sheets are printed Changes, additions, deletes. etc are handled

manually and reported to the center as described in your Administrators'Haodhook
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FOREWORD

This handbook is furnished to you, the school administrator, as an

aid in understanding the data flow involved.in grade repgrtinq and pupil

accounting.

Included are instructions for completing the k)rms necessary for

communicating between your school and the data center. Follow the

instructions carefully as the services you obtain from this center will be

only as accurate as the information you supply.

Please remember that the system and procedures discribed herein are

still in the developmental stage and will therefore require modif;cations.

This is your system and your comments and suggestions will be greatly

appreciated.

If you should encounter anything in this nandbook that is unclear or

needs clarification in any way, please bring it to our rttention. Someone

else is having the same problem.

Direct all inquiries, forms, e' ., to:

A. A rnold. Director
Com,. uia rdrish uale Processing Center
P. 0. Box 548
Vidalia, Louisiana 71373
Phone (318) 336-4226
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INTRODUCTION

Although primitive computer designs have existed for over a hunt' --1

years, the first true computer was invented in 1944. It can safely be

said that, based upon the experiences of the past twenty-three years,

no human life will be left untouched by this invention.

This new invent-ion shares the same fate that all other inventions

have had to overcome. People are reluctant to change from old "tried

and true" methods to newer and, in most instances, better ones. The

computer represents challenge, change, and, to many, a threat to beliefs

which have long been fixed, permanent, and unchanging.

Schools are changing in response to economic and social forces.

The function of education is -eing broadened to include expanded concerns

of a whole range of social problems as well as transmission of the cul-

tural heritage.

The responsibilities of the school administrator have multiplied

in number and complexity due to these changing conditions. Traditional

approaches to dealing with school demands have been found wanting. The

school administrator has been forced to look for help in solving these

new problems. Electronic data processing and the computer are the devices

which the administrator has found to be helpful copfng with the addi-

tional problems ,nvolved.

The computer is something for school administrators to become ex-

cited about for, although some may wonder whether it is friend or foe,

( 1 )
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one thing is certain--school administration is destined to be radically

changed by it. It is the source of hope for the administrator confronted

with many complex proble

It must be emphasized that harnessing the computer to educational

tasks will not be done without great expenditure of human effort as well

as additional financial resources. Help from the computer will not be

realized until the problems are defined, explored, and a clear, com-

prehensive plan of action initiated. Many tasks that rob the administrator

of precious time are repetitive and :'an be handled very effectively with

the computer.

The purpose of computer technology is to serve human needs, to solve

human problems, and to help achieve human goals. The computer can greatly

multiply man's capacity to do intellectual work just as other machines

associated with the industrial revolution increased man's "muscle power".

The uses to which the computer can be put are limited only by the imagination

of the school administrator.

Concordia Parish installel data proce!'ing equipment November of 1964,

primarily to handle the finant al nroblems of the central office. In 1966,

application was made to the U. S. Office of Education under Title III of

ESEA of 1965, for funds with which to establish and operate a regional data

processing center. This project was approved effective July I, 1967, and

has been in operation since that date.

Many problems are present when dealing with a regional computer center.

many of which have not been completely resolved at this time. For this

reason, changes will be made from time to time as they become necessary to

improve the overall program.

This project is a co- operative venture between the school administrator
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and the data processing center. Your results from the program will only be

as accurate and beneficial as you make them.

An suggestions, ideas, complaints, etc., that you may have to improve

our services to you should be forwarded to us as soon as possible.

r
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MAINTAINING THE STUDENT FILE

In order to accomplish the immediate task of grade reporting and

eventually the complete realm of data Processing services possible, we have

organized student information records in machine readable form. These

records must be kept current and it is at this task that this section

will be aimed.

Several conditions can affect the accuracy of these files and will

therefore have to be reported to the data center as they occur. The most

frequent of these conditions are listed below and explained in detail on

the following pages.

I. Enrollment of New Students

2. Withdrawal of Students

3. Changes cf Schedules
4. Teaching Assignment Changes

5. Promotion or Demotion of Students

6. Changes to Student Information (Name changes, birth date

corrections, etc.)

Any and all changes have to be eperted 35 they occur. Do not wait

until tomorrow or next week to complete the --cessary forms. Do it now

while all conditions are known.

The center will not accept any changes, additions, etc., except on

the forms provided. Any farms not properly completed (in accordance with

the instruct:one following) will be returned to you for correction.

NEW STUDENTS: Exhibit I. Illustrates the tom you must use for

submittirig new student information to the data cents,.. Please note that the

form is designed to discourage both typewriting and handwriting. PLEASE PRINT.



STUDENT'S NAME:

(5)

Use only legal name: Last name, first name

middle initial. No nicknames. Example: John
Charles Jones the third, would be :Mown:

t. h s r tl o 1, \ T 1 S I1 L I I

Parish School

NIA4 131g1D! ITH-71
Student NameLast, First, 'fiddle/Initial frade/Sect,

Uax .nYr

il- I D lr 1Yr
Date Enrnlled

I 1 1 1 11 1 1

Date of Birth Sex Race Social Security vm,

GRADE/SECTION: Record the glade and homeroom assigned. Example:

Grade IA

NLh STUOLNTS DATA SHLLT
Parish

El
School

H 1 1 , 1 na n.
Student Name--Last, First, Niddlc Initial Crade/cect.

Mo. Ua Yr. )

Doti Lill
Date EnrolledUate of Birth Sex Race Social Security No.

DATE OF BIRTH: Month-Day-Year. Example: Januray 5, 1962
(Not current year)

N I. S 111 0 1. T S ;I AT S II 1. 1

Parish School

171 i TIT 1-1-7-11 LLI ITI1 1

Student NameLast, First, Middle Initial

liax Yr.

W1711-001-01 FT I t I

Date of Birth _ Sex Race Social Security No.

SEX:

RACE:

SOCIAL SECURITY NO.:

I rade/res t .

Date Enrolled

Record: B-Boy and G-Girl

Record: N-Negro, W-White, and 0-Other

Record if available. (This number will become
increasingly important in future years).



DATE ENROLLED: Enter today's date, MOnthDay-Year. tRemember

you must complete all forms and submit them as
the change occurs).

ADDRESS: Record the mailing address of this student.

(Local preferred).

Record the city and state. (Abbreviate

Rest of mailing address

WHERE BORN:

STATE AND CITY, ZIP:

FATHER'S NAME:

O

Record last name, first name, middle initial of own
father.

TELEPHONE NUMBER: Record local number. If no phone, give nalghbors.

MOTHER'S MAIDEN NAME: Maiden name, first, middle initial.

HOMEROOM TEACHER NO.: Must be recorded.

MOVED FROM: Give city and state when last attended school.
If in parish transfer, give school name.

STUDENT'S SCHEDULE: Complete this sic ;.;:i with extreme care. This

must be accurate in order for grade cards to e prepared for this student.

You must code each subject completely. Use subject codes listed in Exhibit

2. Use teacher numbers as assigned for your school.

Example: 1st period - Typing under Jones, R.
2nd period - Algebra I under Smith, S.
3rd period - Pj. E. under Polk, J.

STUDENTS SCHEDULC
Per. Sub . No. Sub set Nan

0

[al
IMO

7-wo;n5
Age air a. I SiftA744, S
PE 41:1111t4

[ 1- 1

Teh. Wo.

I,

01313

Teacher Name

Submit completed form to data center.



STUDENT MASTER SHEET (Exhibit 3): This sheet will be used to make a

variety of changes, corrections, or additions to the student's record.

Early in each school year, you will receive two copies of this form for each

student preprinted by the computer. This will show you exactly whit data is

on the record and provide the means of updating this record. Keep these forms

for use throughout the year.

WITHDRAWAL OF STUDENTS: Please note the square labeled "Drop" near

the too of "e master sheet. To remove a student from your file, olace

an "X" in this box and complete the information asked for in the last

section of the form:

Date of :ldrawal: Month-Day-Year (Today's date)

Check appropriate box: In-parish transfer, in -state transfer,

out-of-state transfer.

Moved to: Give city and state.

Dropouts: Give reason.

Graduated: Place "X" in this box.

DROP INFORMATION COMPLETE APPROPRIATE AREAS

OATS Of WITHDRAWAL TRANSPIRRED

T.,1

DROPOUTS OR

uata
I

1......0
0 f TIVI nr/

I.T
r, Ilk,' danti_i id,

MOVED T (CITY II STwTeA
-A EXPLANATION -...-

Submit the completed form to the data center,



(8)

STUDENT DATA CHANGES: The top section of the master sheet is designed

to facilitate the correction and addition of data to the student's record.

The information recorded by the computer is printed immediately above the

blocks for correction. -In the event of a change to any of this data, mark

an "X" In the box labeled "Change" and make the corrections as shown below:

PARISH: CONCORD IA

STUDENT NO: 555555

COMPLETE- ONLY ITEMS
NEEDING CHANGED

."-1.0.1MRTPe

STI1ENT MASTER SUET

c. MAKE ARV X IN
APPROPRIATE BOX

1310111161s11R1018161eI1IILI
STUDENT NAME LAST. FIRST. MIDDLE INITIAL

firro n n
DATE OF MIRTH SEX RACE

SCHOOLNIDALIA ELEMENTARY

LAST CHG. DATE: 09/09/68

COMPLETE LAST SECTION
FOR DROPPED STUDENTS

HM1111111

SOCIAL SECURITY NO.

1Ail 1..1 JEEIT 01 .1.1.1.1 1 1 1 1 1 1 I I I

011A-

GRADEMECT

!Tr w
DATE ENROLLED

WHERE DORN

1111[11IHI 11111111
CITY AND STATE

111111H111111Hill
FATHER OR GUARDIANS NAME

ZIP CO E

!HUI

TELEPHONE NUMBER

-003.

H1111111111111111
MOTHER'S MAIDEN NAME HOME ROOM

TEACHER NO.

Please note that it is not necessary to remark correct data, rather

only the items desired changed.

Remember to submit all changes as they occur. This will allow us to

keep the files current at all times therefore improving our services to you.
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SCHEDULE CHANGES: Printed near the center of the student master sheet

is the student's schedule as it is recorded in our files. Anv channes in

this schedule is to be made by drawinn one line throunh the neriod to be

chanced and enterinn the new information in the blocks immediately to the

rinht. Check the box labeled "Channt" at the top of the form and submit

to the data center. EXAMPLE:

PRESENT SCHEDULE INFORMATIONI', CHANGE TO
COURSE
SUMMER COURSE TITLE moon

0101111111
TEACHER NAME NON

T

I2

020

030

I

ARITHMETIC 007 BRISCOE T

SOCIAL STUDIES 007 BRISCOE T

COURSE TEACHER
N MSER

mri
um NE'rim nn

Please note that you do not have to eive the nortion of the scheddle

that did not chance but rather only new data.

ADDING COURSES: At times durino the year it may be necessary to add

one or more courses to a student's record (for instance, half unit courses

must be added for 2nd semester.) Use this section on the master sheet

below the printed schedule for this ournose. EXAMPLE: Add adv. math to

the schedule.

COURSES TO BE ADDED TO STUDENT RECORD

PERIOD' gula I COURSE TITLE

l3l13ia Atko /kat%
n
n
FLI I i.

dIP

I TEACHER
NUMBER TEACHER NAME

D oil I. 5 GO

Mark the square labeled " Change"
and submit to the center.
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GRADE REPORTING PROCEDURES

At the end of each grading perfect, you will receive the mark sense

cards for your school. These cards will arrive in boxes or trays (depending

on transportation). Each box or tray will be identified by the school

name and a sequence number (I of 3, 2 of 3, etc.). Immediately check to

see that you have .the correct number of boxes or trays and that they are

marked for your school.

Accompaning your cards will be a checklist printed by the computer

that will show you the sequence of your cards. Use this list to assist you

in distribution and collection of the cards to and from your teachers.

In the first box (or tray) will be your attendance cards (blue stripe

at the top of the card). These cards are arranged by teacher number with

each teacher's cards separated with a blank card. Immediately behind the

attendance cards, and continuing into the next box or tray, are the grade

4

cards. These cards are arranged in the same manner as described above

(blank cards separating teachers).

In addition to the cards and Checklist, you will also receive a grade

verification report that is to be distributed to the teachers with his cards.

This list is printed in the exact sequence as the cards and checklist.

DISTRIBUTION OF MATERIALS TO TEACHERS:

I. Give teachers attendance, grade cards, and verification lists.
Note: Only teacher with homerooms vill have attendance cards.

2. Give each teacher two (2) mark sense pencils. (Identified by
"Concordia Parish Electronic Data Processing").

3. Caution teachers to use only pencils supplied for marking cards.

4. Warn against bending or mutilation of cards.

5. Check cards "out" on checklist.



RETURN OF CARDS:

1. Remove any rubber bands, paper clips, notes, etc., from cards.

2. Replace cards in boxes (or trays) in any sequence. 'Jo not try
to sort cards by hand; let the computer do the work!

3. Collect the mark sense pencils from the teacher and store for
next period. (These pencils are expensive and the ones supplied
should last for a considerable time).

4. Check cards in on the checklist.

When all cards are returned to their boxes (or trays) they are ready

for transportation to the data center. Each individual parish will

esteblish their procedures for this task.

NOTE: Double check to be sure all cards are returned. Each grading

period some teacher has failed to return all or part of his cards. This

makes more work for the teacher, the principal and the data processing

center. In the event that this does happen, call immediately so steps can

be taken to include the missing grades.

ERROR PROCEDURES: When dealing with large volumes of information, people,

etc., errors will occur. The most common of these, their causes and

corrections are listed below.

I. Missing Card. Any number of things can cause one or two cards to
be misplaced. When this occurs, check the student master sheet
to see if this.student's schedule is recorded in error. If it
is wrong, make the corrections (procedures outlined on preceding
pages) and submit for correction. If the student's schedule was
correct, chances are that the card is merely missorted into
another teacher's deck. Wait and see if _it shows up later. If
it doesn't, make a note giving student number, period, course no.,
and teacher no. and return with the cards.

2. Extra Cards. Check master sheet to see if schedule is recorded
iririT717it is, correct according to procedures out
earlier. If correct, card probably belongs to another teacher.

NOTE: Corrections received with grade cards will not be processed

before report cards. They will be included prior to the next grading period.
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If report card is in error, type the student a new report card on a blank

form provided for this purpose.

RETURN OF REPORTS: A short time after your cards are returned to the

center you will receive a variety of reports. Listed below are some of

these and Wieir uses.

I. Report Cards - Three copies, one for the student, two carbons
to be used as desired by the individual parishes.

2. Failure Lists - This report (3 copies) is printed in alphabetical
sequence within homeroom. Any student who received one or more
F, U, or 1 grades will appear on this report.

3. Honor Roll - Three copies of the type of honor roll desired are
supplied.

4. Grade Distribution by Subject - This report will show how many
students have earned A's, B's, C's, etc., for each subject.

5. Grade Distribution by Teacher - This is identical to distribution
by subject except grades are accumulated by teacher.

6. Cummulative Record Labels (FINAL PERIOD ONLY) - Label is designed
to be attached to the individual student's cummulative recordcard.

NOTE: Please remember that much of the information supplied in these

reports is of a confidential nature and must be handled with extreme- caution.

Do not leave failure lists, grade distributions, etc. around. They are

supplied for administrative use only and should be destroyed when you are

through with them.
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Parish

't. h STUoLNITS DATA SHLLT

School

Fri-T LAD
Student Name--Last, First, Olddlc Initial crade/Scct.

Us Yr.

Vat* of Birth
Do
Sex Race

Address -- Street or Box Number

1111111111111111111
Social Security No.

Where Born

1111H111111111_1[1111
City and State Zip Code

MOM OM
Telephone NumberFather

:others Maiden Name

MIN
I14.TchNo.

II I 1 MIMI I I I 11111 I I I 111 III II
Flowed From - -City And State

..,......... .............._

PetlrilLirtil Subject Name Tech. No. 1 Teacher Name

1 1 1

,ir,
I H I

WI
i 1 ItLill

III- _,
11 1 I

I

r I

I r 1 iIII II
11 I

Use this form for new students only. Refer to your instruction manual for
detailed information concerning this form.

CIINCORDIA PARISI! DATA PRnCFSSINC CFNTFR

EXHIBIT I
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PARISH-

STUDENT NO:

COMPLETE ONLY ITEMS
NEEDING CHANGED

STUDENT MASTER SHEET
MAKE AN X IN

APPROPRIATE BOX

litii.1[1111111111
STUDENT NAME LAST. FIRST. MIDDLE IN TIAL

MINIM
DATE OF GIRTH

DROP

SCHOOL:

LAST CHG. DATE

COMPLETE LAST SECTION
FOR DROPPED STUDENTS

SEX RACE SOCIAL SECURITY NO.

111111111111111111111
ADDRESS STREET OR SOX NUMSER

[LE
GRADE/SECT

Ilij
DATE N LL

111111 [111
WHERE CORN

CITY AND STATE

IIIH11111111H1111
FATHER OR GUARDIANS NAME

H1111[11111111
MOTHER'S MAIDEN NAME

1;117:Lin

TELEPHONE NUMSER

1111 111 1

HOME ROOM
TEACHER NO.

PRESENT SCHEDULE INFORMATION CHANGE TO

-COURSEanaisin, COURSE TITLE MONISmom TEACHER NAME NNW COURSE
P. wear

Taimman
N 0. R

,

....-

---

i
.

4

1 --t--4.----
;

COURSES TO SE ADDED TO STUDENT RECORD

anioor Rant7
COURSE TITLE I TNUMSER TEACHER NAME

DROP INFORMATION COMPLETE APPROPRIATE AREAS

DATE OP WITHDRAWAL DROPOUTS 1GRADTRANSPERRED lUATIECI!

MOVED TO (CITY & STATE) I



UNITS

0 000 Lunch

1 110 English I

f 120 English II

1 130 English III

1 140 English IV

1 142 Business English

1 151 Speech I

1 152 Speech II

1 153 Speech III

1 161 Spanish I

1 162 Spanish II

1 171 french I

1 172 French II

1/2 180 Journalism

1 190 Reading

1 210 Civics

1 220 World History

1 230 American History

1 240 World Geography

1 241 Geography

1/2 250 Economics

1/2 260 American Government

1 270 General History

1 280 Ancient History

1 290 Modern History

1 295 Sociology

1 311 General Math

1 321 Algebra I

1 330 Geometry

1 340 Algebra II

HIGH SCHOOL COURSE CODES

UNITS

1 350 Sr. Arithmetic

1/2 360 Trigonometry

1/2 370 Advanced Math

1/2 380 Elem. Functions

1 411 General Science

1 411 Biology

1 422 Biology BSCS

1 430 Chemistry

1 440 Physics

1 450 Physical Science

1 510 Home Economics I

1 520 Home Economics II

1 530 Home Economics III

1 540 Home Economics IV

1 550 Home 6 Family Living

1 611 Typing I

1 612 Typing II

1 621 Shorthand I

1 622 Shorthand II

1 641 Bookkeeping I

1 642 Bookkeeping II

1 650 General Business

660 C.O.E.

1'661 Clerical Office Prac.

1/2 662 Data Processing

1 671 O.E. Prep.

2 930 Trade School I

2 931 Trade School II

0 950 Study Hall

1 925 Freshman Choir

1 926 B Choir

UNITS

2 672 D.E. I

2 673 D.E. II

1 680 Bus. Math

1 711 Mech. Draw I

1 711 Mech.Draw II

1 721 Ind Arts I

1 722 Ind Arts II

1 723 Ind Arts III

1 724 Ind Arts IV

1 72S Woodwork I

1 726 Woodwork II

1 727 Woodwork III

1 728 Woodwork IV

1 729 Welding

1 770 Gen Shop

1 781 Agri. I

1 782 Agri. II

1 783 Agri. III

1 784 Agri. IV

1 810 P.E.

1 910 Band

1 911 B Band

1 912 Vocal Music

1 913 Pub. Sch. Mu

1 914 Music App.

1 915 Choir

1 916 Gen. Music

1 918 Art

1/2 920 Drivers Ed.

1 921 Art I

1 922 Art II

1 923 Art III

1 926 Art IV



I

ELEMENTARY $ JR HIGH COURSE CODES

__MAJORSUBJECTS MINOR SUBJECTS

010 Reading 050 Science-Health-O. E.

011 Language 051 Health-P.E.

012 Language Arts 052 Phys. Ed.

013 Writing 053 Spelling

014 Spelling 054 Writing

015 English 060 ANt & Music

016 Speech 061 Band

020 Arithmetic 062 Vocal Music

021 Mathematics 070 German

022 Algebra 071 Spanish

030 Social Studies 072 Home & Family Living

031 History 073 Agriculture

032 La. History 074 Ind. Arts

033 Geography 075 Health

034 La. Studies 076 :end or Music

040 Science 077 Elem. Drivers Ed.

009 REading Lab 078 Fine i Ind. Arts

079 Home Ec.

090 Study Hall
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CLASS RECORD

ERIO COURSE TITLE

1 STUDY HALL

aPou N

950

TEACHER NAME

BASS MARTHO

'100011

001

AOS

01

WEAR

61 -69

MOM NAME STUDENT
MAMA

087680

172446

201116

273004

273726

RAO
SECT

11

09

11

08

10

1 2 3 6 S 6 cummai SWAM

1

2

NOYD DANNY L

CASSEL DONNIE L

COMMON KENNETH M

MAROC LINDA 0

DUKE MIKE H

7

o

io

DUNLAP JAMES L

FRANKLIN GENE

HEMPHILL TOMMY G

LORING KAREN A

MARTIN MELNA A

276018

331540

428262

577414

592712

08

12

11

08

08

.1

II

12

13

1
is

MILES MARILYN K

PACE DONNA C

RUODELL SALLY A

TANNEHILL HENRIETTA I

THOMPSON REBECCA R

627460

676b06

768570

8b5976

878992

11

11

11

12

12

II

13

i

16
i

is

Is

17

is

i o

of

TYLER RANDY L
.

WALSH ELIZABETH 0

WALSH PATRICIA A

906392 11

922832 12

923106.11

'1 o

117

Hi.
Ise

30

31

22

23

34

2S

11

1.31

P
1133

22

04

21124

37

--oke
4

I

137

31

33

3.

a

31

32

33

as

as

31

31

as

37

as

as
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IWRODUCTION

The Concordia Parish Data Processing Center has been established wi-t

one thought in mind, - the student. Our services are being offered to the

Participating school districts to enable them to improve their programs hv

relieving some of the clerical burden from the teacher. We sincerely feel

tnat by doing tnis, the teacher will have more time to devote to planninl,

Preparation, etc., that will directly benefit the student.

This center and the services provided by it, are financed under Title

III of the Elementary and Secondary Education Act of 1965, for the express

Purpose of developing an exemplary data processing system. This cannot be

done without your help and cooperation.

While the center has many areas of activity, this booklet will deal

exclusively with the procedures used for recording grade and attendance

information for the preparation of report cards. Please bear in -lire, that

the center is serving several parishes and that some differences wilt gcc,-.

For this reason, some of the forms you will receive may not seer tom, +it A, ,r

situation exactly. This is necessary to avoid unnecessary Drintinr, qxParse.

Please remember that this system is still under development anc! will

therefore require chances. Remember that this is your system and your

suclgestions and comments are necessary to assist us in nrovidinl 7CS'

Possible service to you, and ultimately the stulnnt.



GRADE REPORTING

Accuracy of your arade reports depends entirely upon how closely you

fallow the instructions outlined on the next pages.

1ATERIALS:

At the and of each grading period, you will receive the following

items from your principal for use in recordinn nrades and attendance. Each

item is described completely so you will be familiar with its name and use

when encountered in the detailed instruction.

Grade Cards (Figure I): The sole purpose of the arade card is to serve

as a transportina device to carry your grades and comments to the computer.

These grades, etc. are transcribed onto a magnetic device for further pro-

cessinq and the printing of the report card. You will receive one grade

card for each student for each period of the day. The cards wilt be arranneC

in alphabetical sequence within period for your convenience.

Attendance Card (Figure 2): This card is used to carry the attendance

information to the computer. Cards are in alphabetical seauence, one card

for each student in your home room.

Grade Verification Listing (Figure 3): This is a list report in the

same sequence as your cards and shows all nrades previously niven. This

report can be used in any manner desired to assist in reoortina oracles.

!lark Sense Pencils: Identified by the words "Concordia Parish

Electronic Data Processing." Your principal has an ample supply of these

Pencils. Never mark with anythinn other than the pencils sunolied.
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MARKING INSTRUCTIONS:

General: All marks shall be made with the pencil supplied. Fill the

desired marking position completely with a shiny, black mark. A dull pencil

will work best. Never make more than one mark in a vertical column. If you

mark the wrong position, erase completely and remark. Do not make any notes,

corrections, or stray marks on the cards as the computer may interpret these

to be valid marks, thus causing erroneous grades, etc. to be printed. If

cards are found to be in error, follow the proEedures outlined under "Errors."

The Right Half of the Grade Card (Figure 1), is for your use in marking

all grades pertaining to this particular marking period. You will receive

new cards each period and will always mark in the same place on the cards.

This area of the card is identified with the block printing which states

"NARK GR#DES HERE."

Current Period Grade: The extreme right hand column is labeled

"Current Period Grade" and must be marked on all cards each grading period.

Record the desired grade by lompletely filling the appropriate bubble.

Do not mark more than one grade. In the event that no grade is to be given,

mark the bubble labeled "0". This will cause the computer to leave this

composition blank on the report card.

Comments: Incorporated in the grading system is the ability for you

to make up to two (2) coded comments on each grade card. You may make

one, two, or no comments. The numbers marked will appear on the students

report card next to your name. This,is an excellent way for you to give

additional information to the parents of your students. Make your first

comment in the column labeled "First" by darkening the desired bubble. If

a second comment is desired, make it by marking the appropriate bubble in

I



the column labeled "Second." If you do not wish to make any comments, merely

leave these two columns blank.

It is not possible for you to make more than two comments per grade

card. If more than one mark is encountered in a vertical column, all marks

will be ignored by the computer.

Semester Grade: Use this column to report the semester grades

(1st semester grade at mid-term, 2nd semester at the final grading

period). Mark exactly as the current period grade.

Final Grade: Use this column to record the final grade earned

for this course. This column will be marked upon completion of the course

(last grading period except half unit courses).

Units Earned: (High School only) This columa must. be marked

whenever final grade has been given.

Grade-Changes: The left end of the grade card. (Identified by block

Printing."CHANGE GRADES HERE") gives you the ability to correct previous

grades or add missing grades to a student's record at any time. This

eliminates the need for you to submit correction forms to the data processing

center for incomplete grades, etc.

Procedures: In the event of an incomplete, erroneous, or missing grade,

all you have to do to correct the studenes record. is to fill in the

appropriate bubble in the column designated-for the period-in error. Do

not. mark current period.grades-in these positions.

Attendance: If you are responsible-for a home.roomf-you will receive

an attendance card for each student.in your section. A. new card will be

sent each grading period.

. Days. Absent: Record -the number of days the student. has been absent

this grading period. This is accomplished by placing. three marks in

the area labeled "Days Absent". Example: A.:student is. absent two days the



I

first grading period. Darken the bubbles labeled zero, zero, two (see

example on each card). If the same student is absent three days the second

__period, you would mark zero, zero, three. If the same student is not

absent daring the third period, you would mark zero, zero, zero.

Days Present: This area of the card is to be used for the final reporting

period only. Record the total number of days present by darkening the

appropriate bubbles. Example: A student has perfect attendance; mark one,

eight, zero.

Promote - Retain: These positions on the card may be marked on the

final grading period to cause the message "Promoted to grade XX" or "Retained

in grade XX" to print on the report card. You do not have to mark this

column.

Errors: In the event that you are missing a card, have extra cards, or

have a card in error, report this fact to your principal immediately. Do not
4

throw any card away, as this will only create confusion when trying to correct

the error.

Errors encount,red when marking the cards cannot be corrected in time for

the. current reports bmt.will, if properly submitted, be corrected prior to

the next grading period. Your principal is familiar with the procedures

necessary to make corrections.
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MAJOR SUBJECTS

009 Reading Lab

010 Reading

011 Language

012 Language Arts

013 Writing

014 Spelling

015 English

016 Speech

017 Phonics

020 Arithmetic

021 Mathematics

022 Algebra

030 Social Studies

031 History

032 La. History

033 Geography

034 La. Studies

040 Science

041 General Science

ELEMENTARY & JR. HIGH COURSE CODES

MINOR SUBJECTS

050 Science-Health-P.E.

051 Health-P.E.

052 Phys. Ed.

053 Spelling

054 Writing

0S5 Science

060 Art I Music

061 Band

062 Vocal Music

072 Home i Family Living

073 Agriculture

074 Ind. Arts

075 Health

076 Band or Music

077 Elem. Drivers Ed.

078 Fine & Ind. Arts

079 Home Ec.

081 Vocational Training

090 Study Hall

091 Remedial Reading

092 Woodwork

099 Job Training



HIP sunnt. cnum CODES

UNITS UNITS UNITS

1 110 English I 1 421 Biolony 1 728 Woodwork IV

1 120 English II 1 422 Biolony RSCS 1 729 Weldinn

1 130 English III 1 430 Chemistry 1 730 Electrical Shoo

1 140 English IV 1 440 Physics 1 750 Anri. Lab

1 142 Business English 1 450 Physical Science 1 770 Gen Shop

1 151 Speech I 510 Home Economics I 1 781 Anri. T

1 152 Speech II 1 520 Home Economics II 1 782 Anri. TT

1 153 Speech III 1 530 Home Economics II' 1 783 Anri. III

_I 161 Spanish I 1 540 Home Economics 1.1 1 784-AdFi.-TV

1 162 Spanish II 1 550 Home & Family Living 1 785 Anri. Shen

1 171 French I 1 611 Tyninn I 1 810 P.E.

1 172 French II 1 612 Typing II 1 811 P.E. A Rand

1 173 French III 1 621 Shorthand T 1 812 D.E. & Choir

1 175 Latin I 1 622 Shorthand II 1 909 Fund of Music

1/2 180 Journalism 1 641 Bookkeeninn I 1 910 Band

1 190 Reading 1 642 Bookkeeninn IT 1 911 B Band

1 210 Civics 1 650 General Business 1 912 Vocal Music

1 220 World History 2 660 C.O.E. 1 915 Choir

1 230 American History 1 661 Clerical Office Prim. 1 916 Gen. Music

1 240 World Geography 1/2 662 Data Processinn 1 918 Art

1 241 Geography 2 663 Data Proc. Aux. Mach. 1/2 920 Drivers Ed.

1/2 250 Economics 2 664 Data Proc. Pronramminn 1 921 Art I

1/2 260 American Government 1 665 Cler. nff. Record Keeninn 1 922 Art II

1 270 General History 2 672 D.E. I 1 923 Art III

1 280 Ancient History 2 673 D.E. II 1 924 Art IV

1 290 Modern History 1 680 Business Arithmetic 1 926 B Choir

1 295 Sociology 1 711 Mech. Draw I 1 930 Trade School T

1 311 General Math 1 712 Mech. Draw II 1 931 Trade School TT

1 321 Alnebra I 1 721 Ind Arts T 0 950 Study Hall

1 330 Geometry 1 722 Ind Arts TI 1 960 Boys Athletics

1 340 Alnebra II 1 723 Ind Arts ITT 1 970 'iris Athletics

1 350 Sr. Arithmetic 1 724 Ind Arts TV 1 971 Publications

1/2 360 Trigonometry 1 725 Woodwork T 2 972 Auto Mechanics

1/2 370 Advanced-Matir- 1 726 woodwork TI 2 973 Carnentry

1 411 General Science 1 727 Woodwork TIT
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June 9, 1971

HOLY SAVIOR CENTRAL HIGH SCHOOL
IMO CHURCH MUT

LOCKPORT. LOUISIANA 70274

Mr. Arthur Arnold
Concordia Parish School Board
Vidalia, La. 71373

Dear Sir:

As counselor of Holy Savior Central High
School, Lockport, La., I would like to thank
you for your role in providing for the survey
of our students conducted through the boy
scout organization and Ted Boothe, the district
executive. The NCR printout sheets will pro-
vide useful information for counseling during
this coming year. Again, thank you for the
printout.

Sincerely,

Sta,,,i1.11.4AzA4
Sidney Miller, Jr.
Counselor



EDWARD DOUGLAS WHITE CATHOLIC HIGH SCHOOL

555 CARDINAL DRIVE

THIBODAUX, LOUISIANA 70301

(504) 4464416

May 7,1271.

Mr. Arthur Arnold
Concordia Parish School Board
Vidalia, La.

Dear Mt. Arnold,

We received the list report of the career
interests of our E. D. White Students and were
delighted with it.

Thank you very much for this service which
will help our school program as well as the boy

scout program.

Sincerely,

Sister Marie Therese Broussard,O'Carm.

Xe4 ilka.4.144/ 4171nA40.4.... Ce24014~'

Counselor,
E. D. White Cath. High School.



THIBODAUX H1H.,CHOOL
T1411100AuX. LOUISIANA

Mr. Arthur Arnold
Concordia Parish School Board
Vidalia, Louisiana

T. L.. PANIC*. IIIINCIPIAL
N. J. sykas. Asir?. NINCIPAL

Deer Hr. Arnold,

I mould feel Naas if I did not sprees to yos thadcs.for you.
work with the vocational germ initiated by Mr. Ted Soothe for the Dor
Scouts of America oanduotad in Olie" Wool.

He are so often approached by organisations to nice serum for then
from which vs pt nothing in the wey of help or infonatiens this was
indeed different.

The information provided sill be very helpful in giving ocussel to
our Sophomores, and we' appreciato the 000peration of you and you* class.

SliSicag

Sinourely,

)1vii) Sarah N. Mutfaldt

::EiVE1113,

MAY? 1971

.t.4A PAM SCHOOL SOW



RUSSELL El LASSEIGNE
PRINCIPAL

EAST THIBODAUX JUNIOR HIGH SCHOOL
P. 0. BOX 900

THIBODAUX, LA. 70301

:!ay 4, 1971

,:rthur Arnold
co voncordia Parish *Joh,: 1 Joard

-,otisiana 71373

Lear Arnold:

EARL R. CIETWERON
ASSISTANT PRINCIPAL

I would like to take this o-nortunity to thank you for the
rational Cash itegister :'rint-out of our students in regard
to their OCcupational choicer. It's r.ther late in the
year to use this material, ho:rever, I will forward this
material to Thibodaux Figh :JchIll a our kids transfere
there next school year. sure the hi-h .ch1-1 counselors
will be able to use this material.

G.

rioups, t,ounseior

RECEIVED
MAY 5 1971

u'rrniA PATIN SCHOOL e?.":1



garden?! Junior 100 &hoot
HOMER R. WATTS. PRINCIPAL

P. O. 0X C

litatediab, Tundsiassa

Keg 4, 1971

Kr. Arthur Arnold
Concordia Parish School Board
Vidalia, Louisiana

Dear Sirs

I wish to oress q appreciation of the work you did in

classifying careers listed by our 9th. graders. To as,

that looks like a very arduous task. Thank you very

such.
0.

Sincerely yours,

e,c...L.&-a-'-"'

RECEIVED
MAY 5 1971

CC"'"..r.7" 7:!!!!H SC11001 FOAM



P. A. BOUPOCOIS
Memos

STATE OP LOUISIANA

SULLIVAN VOCATIONALTECHNICAL INSTITUTE
000ALUSA 70427

June 22, 1971

Mr. Arthur Arnold, EDP Manager
Mead of Instructors
Concordia Parish School Board
Vidalia, Louisiana

Dear Mr. Arnold:

We at Sullivan Vooational-Technical Institute are interested in an
NCR Century. Our primary concern is based more an the instructional
material. We have-studifilthe NCR instructional material and have
judged it to be efficient. Nosever, vs would appreciate your answering
the following questions as a present um of =products, services and
education courses.

What courses in data processing are you teaching?

What NCR instructional material are you using?

What is your opinion of it?

What is your opinion as to a vocational school using NCR instructional
material?

What is your opinion of the equipment? Service?

Your consents are invited on any other pertinent information.

Thank you for telling us of your experience with NCR and for the tine
spent in answering our inquiry.

An early reply will be assay appreciated and will assist us in resifting
our decision.

PAB:ds

yours,

A. 31=e414)d



FRED M. MILLER
sommaiNT

OFFICE OF
TENSAS PARISH SCHOOL BOARD

C. E THOMPSON, EDO
*WPM l4wrtP4011.0rr

ST. JOSEPH, LOUISIANA 7131111

November 13, 1970

Mr. Arthur A. Arnold
Supervisor, Data Processing
Concordia Parish School Board

Vidalia, Louisiana 71373

Dear Mr. Arnold:

I have your letter of November 11, 1970, advising me of the
services provided by the Concordia Parish Data Processing Center.
We are very much interested in some of the services provided by
this Center for the coming year.

TRUMAN JAMCS
ViCeMitficr ..

May I have the opportunity ui scheduling an appointment with
us here at the School Board Office in St. Joseph at 2:00 o'clock
Tuesday, November 17, 1970.

If I don't hear from you prior to that date, I look forward to
seeing you then.

Very truly yours,

C.C. hui-e-
Dr. Charles E. Thompson
Superintendent

CET/It



DEPARTMENT OF THE AIR FORCE
USAF RECRUITING DETACHMENT 41111 (ATC)

GATEWAY WILDING, 134 CAMP STREET

NM ORLEANS, LOUISIANA 71131

MI°
Anw np IlaAF hecruiting Office, PO Box 1912, Alexandria, La. 71301

AMC: Mgh School Graduation Lists

TO: Coac,:(aa Parish Data Processing Center

i'.) box -:4t)

Vidalia, La. 71373

5 Jan 1971

Principals at the High Schools in Concordia Parish were recently contacted

in regards to obtaining the 197C-71 graduation lists. We have been

informed that these lists must be obtained from your office. It would be

appreciatti if you could furnish the graduatim lists for the following

schools:

Vidalia High School
Ferriday High School
:.:ohterey High School

A franked envelope is provided for your convenience. If we may be of

assistance to you in the future, feel free to contact us anytime.

Sincerely,

*Min IL Seer
USAF Recruiting Offioe
P. 0. Box 1912
607 Johnston St.
Alexandria, La. 71301

Um= 445-6511 ext 661

4
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JEFFERSON PARISH SCHOOL. BOARD
OFFICE OF THE SUPERINTENDENT

MC HUEY P. LOOM AVENUE

GRETNA, LOUISIANA 70011

March 18, 1971

Mr. Arthur A. Arnold
Director of Data Processing
Concordia Parish School Board

P.O. Box 548
Vidalia, Louisiana 71373

Dear Art:

Thank you once again for the hospitality extended to Tony and

me during our recent visit.

Enclosed you will find those items you requested from us. Should

You have any questions please don't hesitate to phone.

Art, I have enclosed a copy of an article sent to parents periodically

by our publications office. Please note the article on page 3 entitled

"Disk Jockey".

Art once again thanks. If I can ever be of help to you, please

feel tree to call on me. Please exteni our thanks to Jerry and the

others on your staff. I will inform you from thee to time of our

progress with student accounting. I intend to send sample print outs

of our monthly reports for payroll and accounting at a later date.

MICH: iv

rely yours,

de el r/ eaded
bert X. Hebert

Data Processing Supervisor



PHONE 255.0114

JAMES H. NAPPER
mitomerm.

r.

Ruston 1.411 5A001

Rolston. Lovisiono

71270

April 7, 1971

Arthur A. Arnold
Director of Data Processing
Concordia Parish Schools
Vidalia, Louisiana 71372

Dear Mr. Arnold:

PION( SINI-oST

ROOM W. PHILLIPS
411010TANT PR1MC41. '

Due to illness I have been unable to convey my
appreciation for your cooperation during the Huston High
School Science Fair. Please excuse the delay.

On behalf of Ruston High School, the Science Fair
participants, and myself, thank you for your tine 'and
efforts that made our Fair possible and a success. It is
the outstanding educators, such as yourself, that are fttal
to our students and their future. Thank yowl

Yours truly,

gfr:_. 44.41itZe2-cr,
Mrs. Patsy A. Boudreaux
Chemistry and Physics

RESPONSIBILITY HONOR -:- SCHOLARSHIP
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December 14, 1970

Mr. Arthur A. Arnold
Concordia Parish School Board
Box 348
Vidalia, Louisiana 71373

Dear Mr. Arnold:

First let me say that it was a pleasure to talk with you
on the phone today abou* computer scheduling of students.

On your invitation, I would like very much to drop by
sometime and see your operation. I think this new exciting
field is the method of the future for scheduling, and the
more we can learn, the better stead we will be in as other
progressive administrators begin to look in this direction.

Sincerely,

McBEE SYSTEMS
DIVISION OF LITTON INDUSTRIES

41AkVig
Robert' . Hays

REH:mb

was iivavilms autcsapac suemem minium Ma ~Weft LOOsa-Atme 11110401111 IPACIOUCTO 00MbUTINt MINVCSO
A DIVISION OF LITTON 11111INSINI STAMM INC.



AVOYELLES PARISH SCHOOL BOARD

J. B. LIIKI, Padden
F. L. CONILLION, beedatodset

201 Teske Deity West
MARKSV1LLE, 1.0111111ANA 71351

22 April 1970

Mr. Ben L. Green, Jr., Superintendent
Concordia Parish Schools
Vidalia, Louisiana

Dear Superintendent Green;

I regret that we will not be able to take advantage of
your services in student scheduling, grade reporting,
etc. this year but we do appreciate your offer.

Sincerely yomrs,

qttC1440**411246w. L. Couvi/lion
Superintendent of Schools

I
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April 1971 Page Three

PEOPLE IN CONCORDIA PARISH SCHOOLS

t _1

I I

4011: Fri -
MF, 4.24K 27

at-

ti

Mrs Doris Rhodes. Counselor at Monterey High isffisled dards 22.27 as 'lases About Woe* West" at bet stbooL Events laduded four aye of peas,
discussions involving thirteen guest panelist from a myriad of onupetimm. Left photo shows three guests panelist (L. to R.). Farmer, J. W. Calms;
Contractor. Wesley Steel; and Farm Supply Distributor D. mown. Jr. M t htr students board bus for culminating field trip to Garen Industries in Jonadle.
Louisiana.

0

\. Members of the Concordia Parish School Board tour the Dela Processing.
taster after the switch-wee from as spites to NCR.

Visitors from Jefferson Pardb Schoen Data Procession Carter toot
Concordia Path* Schools Center. L. to R. are Tony %Selo. Assistant Diredo
and Hubert Herbert, Director Jefferson Perish Center; Jerry Andrew., AL.,
and A. A. AradikDiredw Concordieloarrehrwww

Kay punch students attend claws for the first time in the newly compelled
&aides at the Concordia Parish Data Processing Center.

Mrs Visa Psalm. (ward). sod Mrs Jidda Randall Commas Iwo
Schools Title i Health Plums pose with Joel Guy's. Schools Sociel Warta se
their offices in the Ferriday Mass.
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The Jefferson Elements

New Facility

Near Completion'
The first phase of the Jefferson

Parish Educational Service Center,
located -on Manhatten Boulevard in
Harvey, is now complete This phase
includes an auditorium conference
room, a professional library for teach-
ers, dnd a curriculum materials area.

With over 2,600 teachers employed
in the system, space for workshops,
conferences, and training sessions
for both large and small groups be-
comes quite a problem. Thus, the
auditorium will seat approximately
500 and will provide an area divisible
into smaller rooms for pre-service and
in-service training of teachers, aides,
and staff personnel.

In order to keep abreast of new
theories and practices in education
and new teaching aids, it becomes
necessary for a system to provice a
centralized collection of these ma-
terials for study and review by teach-
ers. The professional library, there-
fore, will house the necessary reading
and conference rooms with materials,
books, and professional magazines for
research and study. The curriculum
materials area provides space for
display and examination of latest
teaching aids, films, strips, records,
tapes, books, etc. Two areas for pre-
viewing audio visual aids have also
been provided for use by teachers and
staff personnel. By reviewing materials
supplied to the center on a loan basis
by publishers, teachers, ervicipals,
and staff personnel will be better able
to make selections for use in the
classroom.

T tt. c:.,::;pletion date for the second
phase is set for September, 1971. The
graphic arts area in this phase will be
utilized for the production and printing
of instructional ar.-! mass media
materials. The contra: processing
area will be utilized to process and
catalog books and audio-visual ma-
terials. The studio will provide a
classroom-type setting to tape 1,r -
tures and demonstrations for sc,
use. Video taping of in-service ttin-
ing programs, instructional activit 35,
and public relations programs
also be produced in this area.

With the completion of the Edu-
cational Service Center, it is antici-
pated that media services, such as
film circulation, tn. ,4arency pro-
duction, centralized processing, pre-
service and in-service training,
be greatly expanded in order to better
support the programs of our school
system.

. ....1-

Checklist For Safety "11 kis
Recommend 10 Point

A EA

LOU BLANDA
Director 01 Transportation

The Office of Transportation, with
the cooperation of the school bus
drivers, determines the location of
bus stops.

Selecting bus stops which are safe
and convenient for the school children
is becoming an ever increasing prob-
lem. For various reasons, many people
do not want a bus stop located in
front of their homes.

Changes hairs been made at the
request of the complainants, but when
a change is made, this necessitates
walking a greater distance to a new
stop or more students assigned to a
previously arranged bus stop.

This, in turn, causes further com-
plaints.

Safety and proper conduct of all bus
students cannot be the sole responsi-
bility of the school bus driver or the
Office of Transportation. The respon-
sibttity must be shared also by the
motorists, the parents, and oy at:
whom we depend upon for safety.

To prevent accidents and to assure
proper conduct at school bus stops,
the motorists, parents and students
are reminded of the following recom-
mendations:

1. Pupils shall be on time. Parents
should not send their children to
a bus stop prior to ten (10) min-
utes before the scheduled bus
arrival time.

2. Students should remain on the
sidewalk away from the curbing
until the bus comes to a com-
plete stop. Do not push. Some-
one may be pushed under the
wheels of the bus.

3. Students should enter the bus in
an orderly manner. One at a time.

4. Parents should not allow their
children to bring athletic equip-
ment to the bus stop. Students
are playing in the streets before
the bus arrives, and a serious
accident can occur.

5, Respect the property of others.
(Continued on Page 41

1

Page 3

Jockey"

HUBERT HEBERT
Supervisor Data Processing

Mr. Hubert Hebert, Supervisor of the
Electronic Data Processing Depart-
ment (EDP), is charged with the re-
sponsibilities of accumulation, stor-
age, and dissemination of information
so vitally needed by all divisions of
the Jefferson Parish School System.

The IBM components employed use
disk and tape for the storage of school
information. This information is avail-
able at the "touch of a button".
Present programming provides for data
collections of personnel functions,
such as: payroll, retirement, W-2 and
FICA exemptions, and personnel file
maintenance. Other capabilities cover
ac.ok.riting procedures for all purchase
orders and invoices of the school
system to be prepared for Account!
Payable. History of all business trans
actions is stored in the computer':
memory for control and future reference

As a pilot project, EDP is presentl
providing accounting services ft
clubs and organizations of som
twenty schools. All schools are aide
by a monthly report prepared for th
Division of Pupil Services. This repo
reflects the census status of sac
school by showing gains and losse
every 30 days. Hebert's machines ai,
versatile enough to do student schei
uling on an annual basis. Soon., a'
tendance accounting and grade repot
ing will be added eventually, t;
gathering data on all students, need(
statistics will be available for Censi
and Transportation Departments. Plai
are now underway to evaluate nuiThot
and procedures Tor similar servict
arerbv the _oncorclia Parish SChot

Rest assured. if you ask Huber
Hebert for a request. he will pia.
your tune'



VIDALIA HIGH SCHOOL

THE VIKING VOICE

Computer Science

Now A Part
Of Vidalia High

A course in computer pr
cessing has been made a par
of the curriculum of Vidali
t,igh School this year. saki
it one of the first suc
projects in the state.
The course was made possibl

by the Concordia Parish Schoo
4oard which requeited an

received grants from th

Federal and State governments
It is an extension of th

computer center located at th
Concordia Parish School Board.

INSTRUCTORS

Mr. Charles Loomis and Mr.

James Rhea are instructors for
the course. Mr. Loomis is in
charge of key punching and Mr.

Rhea is in charge of program-
ing. Vidalia has fifteen

students in key punching and
twelve enrolled under pro-

graming.

NFW BUILDING

A building especially for

the teaching of computer

science is in the process of

being built at the School

Board Ofice at this time.

Completion date is to be

around January 1. After com-

pletion students will work

directly with computers bought
from the National Cash

Register Company and insti-

tuted in the new building.

ruruaE PLANS

Ferriday High School is also
taking part in the program and
plans have been made to
include Monterey High School

in the future. Mr. Rhea has

indicated that a course will

be offered for the Natchez

Training Center Students.

44. rt
41x

4t,;.4

74,t . itP.

IIIPP

EDITOR

Sarah Patton a member of the senior class has been chosen
to edit the 1970-71 Vidalia High School student newspaper.

She heads a staff of 23 members. Clarence Brown, also a

senior will serve as Associate Editor. Other members
holding editorial positions are Kenneth Dunn. Voncil Smith.
Kay Sanders. Janice Phipps. Kathryn Phipps. nelwyn Lee. and

Damus Smith.

Things Operating Smoothly

At Vidalia High School

Although Vidalia High School opened its doors
three weeks late because of the recent court in-
junction, the entire school operation has been
smooth and orderly. The successful beginning of the
1970-71 term at Vidalia High School can be attribu-
ted to the excellent cooperation of the student
body and xchool staff.

Students, counselor, and principal have worked
patiently to modify schedules in case of conflict.
The office staff has recorded numerous statistics.
The custodial staff has moved books and equipment
from place to place throughout the building. Teach-
ers have assumed added responsibility while stu-
dents have willingly responded to directions in the
classroom and on the campus. The cafeteria workers
have adjusted their planning and serving of lun-
ches. More over,the attitude of everyone at Vidalia
High School has been friendly, understanding, and
everyone at Vidalia High Sc -'tool can look forward to
a pleasant and happy year.

e.V

OCT. 1970

4H Club Opens

New School Year

On Oct. 7. 1970 the Vidalia
4-H Club held its first meet-
ing to begin the new tern.
Mr. Odin Randall and Mrs.

Glynda Byargeon are directors
of the meetings. The sponsor
is Mr. James Watson.
This is a voluntary organ-

ization operated through the
school. It is offered to all
boys and girls from 9.49 yeare
of age. They are offered
forty-three different prevent
and participants say work in
their own speed. Meanie are
held once a month. The
officers will be announced et
a later date.

Hirsute Faces

Are Abundant

On V.H.S. Campus

The boys at Vidalia
High School are proving
adept at the manly art of
growing beards for the
Centennial to be held du$ .
ing the week of October
19-24.

Every man and boy is
urged to grow a beard to
represent the 1870 era .
It is almost a must that
they grow one or be put
in jailor psy a fine or
maybe both. The jail will
be built on the Court
House lawn so they will be
seen by the public. Cn
Thursday, Cctober 22, on
the Court House Square at
7:30 F.M.

Although some of tae
boys at Vidalia gio
School are not capable of
growing beards, they are
joining in on the fun by
trying to grow t1100.
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Concordia's Computer College
Mary B. Eidt

ntit.,,Ii L1cec challenges of preparing ctudents for new
hattving lob olijuittowitie The Concordia Parish School Board

has met one of these challenges by
e.tablislting the Vocational Data
Proceing Institute.

This new educational facility, a
patt of the Data Processing Cen-
ter. which was recently re-located
in the Media Center addition.
rim ides opportunities for acquir-
ing technicul knowledge and skills
its the fast-growing field of data
proe.sitig. according to Arthur
.%t mild. director

1 Le Vck ate 'mil 1 %ILI Proces-

mg Institute 1% courses

Ns.
.%11.111:11% \1.i' h Program.

ming, Each w is taught for
tun hours a d ohd cArries two

1%,1111.6.
ctedn.. fit totst-4 I, Auxiliary
Nfas !tines, snide. ts learn through
lecture. and 1.1I.1satory situations

to ippetatt. him, keptinelt. settfier, %toe: interpreter, re-
1i:intik no: inim h. and 1' Seleetise Is pos titer.

Uotitse II. l'uzt.ininine:, is designed to teach students the mechan-
11.ti 11::11.1tte FI /111.th Anil CI 4101 of the computes in order to

..
. I eItill I ompletine. the iourses hate naming to qualify

(1.1 ..1. 1:1,4115.t edll.111.111.11 &m.1 poxes:mg cen

leo, II :. 1111.1% .11%11 %WI k with seiated tp in business

sir 'otiosity

Instructors
Nnxiliars Machines is taught In Cluiles lAximis, a setelan educator

and .iiimitosttato, with M.A &glee and thirty holm beyond the
oi.Ites Jame. klira scho ha, .1 15.A stub a minor in psogramming
twin Liisoi.ma '1's% h. teaches the two cour. ill programming.
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Data Processing Center
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STAFF, SERVICE AND OPERATIONS

Supervisor of Data Processino

Arthur A. Arnold



DATA PROCESSING STAFF

Supervisor: Arthur A. Arnold

Instructor: Charles Loomis

Head Programmer of Service: John Ragewood

Programmer Instructor: William Roll, III

Programmer: Sam Matson

Operator and Part -time Programmer: Robert Rovland

Secretary and Read of Keypunch: Carol Grant

Keypunch Operator: Cheryl Cranford

Part Time:

Special Programmer: Danny Ford

C.O.E. Operator: Douglas Holt

C,O.E. Keypunch: Mollie Schreiber



ARTHUR A. ARNOLD
DIRECTOR OF DATA PROCESSING

Education:

Graduated from Delhi High School - Delhi, Louisiana

Graduated from Louisiana Tech - Ruston, Louisiana - Science Education

Graduated from Louisiant Tech - Ruston, Louisiana - M.A. Administration
and Supervision in
Education

Received from Louisiana Tech - Ruston, Louisiana - 30+ in Education

Fifteen toward Doctor's Degree
Attended Science Institute at Southwestern Louisiana in Physics

Attended Science Institute at Northwestern Louisiana in Math and Geology

Attended Computer Science Seminar at Louisiana Tech

Honor Graduate from Keesler AFB - Civilian Electronics Instructor School
Attended NCR Regional Systems Center - Dallas, Texas - NCR COBOL Language

NCR NEAT/3
NCR Operating Systems

Experience: (Science, Math, P.E., Driver's Ed., Coach, Computer Science)

Professional Baseball Player and Scout
Two years Civilian Radar Electronics Instructor - Keesler AFB

One year Larose - Cutoff - Junior Nigh Head Coach
Seven years Terrebonne High - Houma, La. - Head of Science Department -

Physics, Chemistry and Coach

One year Noma Central Jr. High - Math, Science, and Coach

(Summer School)

1961 - Biology
1962 - Biology
1963 - Chemistry
1964 - Chemistry

Three years Ferriday High School - Physics, Chemistry, Accelerated Physical

Science, Driver's Education, and Coach

(Summer School)

1966 - Driver's Education
1967 - Driver's Education
1968 - Driver's Education
1969 - Driver's Education and Data Processing Programming

Two and one-half years Director of Data Processing - Concordia Parish School

Board

1969-74 taught Physical Science - University of Southern Mississippi - Natchez,

Mississippi



Certified: (On Teaching Certificate)

Physics
Chemistry
Biology
General Science - (Earth Science - Physics/ Science)

Physical Education
Driver's Education
Principalship of any Grade Level
Supervision of Instruction
Director of City or Parish Media Center

Superintendent

Qualified but not listed above:

Electronics
Computer Science
Math

Pay/Year $13,000.00



John Harwood - Programmer and Head of Service Pay/Year $7,200.00

Education:
Graduated from boli.on High School - Alexandria, La.
Graduated from Louisiana State University - History and English
Graduated from Computer Systems Institute - Pittsburgh, Pa.
Attended NCR Regional Systems Center - Dallas, Texas - NCR COBOL Language

lk NCR NEAT/3
NCR Operating Systems

Experience:
Two years at Concordia Parish School Board Data Processing Center

Bill Hall - Programmer and Instructor Pay/Year $6,600.00

Education:
Graduated from West Monroe High School - West Monroe, La.
Graduated from Louisiana Tech - Ruston, La.

Experience:
One month Natchez Democrat (Compute- operator)
Nine months at Concordia Parish School Board Data Processing Center

Robert Rowland - Operator and part time programmer Pay/Year $6,600.00

Education:
Graduated from Bolton High School - Alexandria, La.
Attended Louisiana State University of Alexandria - one year
Attended Electronic Computer Programming Institute - Memphis, Tenn.

Experience:
Six months at Data Methods Corp. - part time Programmer Trainee
Eleven Months at First National Bank of Denver - Data Processing Clerk
Five months at King Resources Co. - Computer operator
Six months at Concorida Parish School Board Data Processing Center

Sam Matson - Programmer Pay/Year $7,350.00

Education:
Graduated from New Iberia High School - Nev Iberia, La.
Attended Southern State College - Magnolia Arkansas
Attended University of Southwest Louisiana - Lafayette, La.
Southwest Technical Institute - East Camden, Arkansas - Degree-

Associate of Applied Science - Field - Computer Technology
IN/A School (Electrician Mate, Class 'A' School) - Sixteen weeks
Instructors Training School, Class C 'C' Course - Three weeks

Experience:
Three months at Magnolia Electric - Magnolia, Arkansas
One Month at Paul Green Construction Co., Inc. - Magnolia, Arkansas
Three months at Daniel Construction Co. - Greenville, S. Carolina
One year at M & M Oil Tools, Inc.
Five months at Concordia Parish School Board Data Processing Center



Carol Grant - Head Keypunch Operator and Secretary Pay/Year $4,900.00

Education:
Graduated from Ferriday High School - Ferriday, La.
Completed Keypunch Course Summer 1969

Experience:
Two and one-half years at Concordia Parish School Board Data Processing

Center

Cheryl Cranford - Keypunch Operator Pay /Year $3,680.00

Education:
Graduated from Vidalia High School - Vidalia, La.
Attending University of Southern Mississippi (night classes) - Natchez,

Mississippi

Experience:
One year at Concordia Parish School Board Data Processing Center

Molly Schreiber - C.O.E. Keypunch Operator $1.25 per hour

Education:
Senior at Ferriday North High - Ferriday, La.

Experience:
Five months at Concordia Parish School Board Data Processing (part time)

Douglas Holt - C.O.E. Operator - Keypunch Operator $1.25 per hour

Education:
Senior at Ferriday North High - Ferriday, La.

Experience:
Five months at Concordia Parish School Board Data Processing (part time)

Danny Ford - Special Programmer $500 per working month

Education:
Graduated from Vidalia High School - Vidalia, La.
Attending Northeast Louisiana University - Monroe, La.

Experience:
Four years at Concordia Parish Data Processing (part time)
Two years at computer center at Northeast Louisiana University



NAMES OF SCHOOLS DATA PROCESSIN1 SERV/CEP RENDERED Tn:

CONCORDIA PARISH (13)
EAST FELICIANA PARISE (21)

0123 FERRIDAY LOWER ELEM. (1-3) 06a. CLINTON ELEMENTARY (1-6)

0127 FERRIDAY UPPER ELEM. (4-4) o6cs CLINTON UPPER ELEM. (7&8)

0130 FERRIDAY SEVENTH GRADE (7) 06CJ CLINTON JR. HIGH (9110)

0124 FERRIDAY EIGHTH GRADE (8) 06CH CLINTON HIGH (11112)

0129 FERRIDAY AND TENTH GRADE (9&10) 06SP SPEARS ELEM. (1-8)

0125 FERRIDAY HIGH (11-12) 0610 NORWOOD ELEM. (1-8)

0132 VIDALIA LOWER ELEM. (1-3) 06RE REILY ELEM. (1-8) .

0133 VIDALIA UPPER ELEM. (4-6) 06EW EIGHTH WARD ELEM. (1 -8)

0122 VIDALIA JR. HIGH (7-9) 06SL SLAUGHTER ELEM. (14)

0134 VIDALIA HIGH (10-12) 06JE JACKSON ELEM. (1-6)

0121 CLAYTON ELEM. (1-6) 06JH JACKSON HIGH (7-12)

0126 MONTEREY HIGH (1-12)

0131 RIDGECREST ELEM. (1-6)

LASALLE PARISH (11) TENSAS PARISH POISTE COUPEE PARISH (9)

04JE JENA ELEM. (1-3) 0250 NEWELLTON 05DC UPPER POINTE COUPEE HIGH (1-12)

(1-3,9-12)
04JJ JENA JR. HIGH (7-8) 0251 DAVIDSON 05LA LABARRE (1-8)

(1-2,9-12)

04JH JENA HIGH (9-12) 0252 WATERPROOF 05LI LIVONIA (7-12)

(1-2,9-12)

04LS LASALLE HIGH (8-12) 0253 ROUTHWOOD ELEM 05M0 MORGANZA (1-12)

(4-8)

04FE FELLOWSHIP ELEM. (K-8) 0254 TENSAS ELEM 05P0 POYDRAS (1-12)

(4-8)

04NE NEBO ELEM. (K-8) 0255 LISBON ELEM 051RO ROUGAN (1-12)

(4-8)

040E OLLA ELEM. (1-7) 0256 SPECIAL EDUC 05RO ROSENWALD (1-12)

04TG TROUT-GOODPINE ELEM. (K) 05SA SAINT ALMA (1-6)

04GS GOODPINE SCHOOL (4-6) 05VA VALVERDA (1-6)

04TE TULLOS ELEM. (1-7)

04UE URANIA ELEM (K-7)



Services Offered to

Concordia Parish

East Feliciana Parish

LaSalle Parish

Pointe Coupee Parish

Tenses Parish

Catahoula Parish

and

City of Vidalia



SCHEDULING REPORTS (Socrates) (Concordia, East Feliciana, LaSalle, Tensas, Pt. Coupee)

1. Simple Tally
2. Tally by Stanine

3. Potential Conflict Matrix
4. Student Request Verification Listing

5. Reverse Verification Listing
6. Individual Request Verification Listing

7. Class Load Analysis- Course Sequence
8. Class Load Analysis- Room, Teacher, Period Sequence

9. Reject Analysis by Student

10. Student Schedule Listing

11. Individual Student Schedules

REPORTS by GRADING PERIOD (Concordia, East Feliciana, LaSalle, Tensas, Pointe Coupee)

1. Class Lists and Homeroom Lists
2. Master Sheets

3. Report Cards
4. Honor Roll Listing

5. Grade Point Average
6. Failure List

7. Grade Distribution by Subject and Teacher Report (all students)

8. Grade Distribution by Subject and Teacher Report (Negro only)

9. Grade Distribution by Subject and Teacher Report (white only)

REPORTS AFTER THIRD NINE WEEKS (Concordia, E. Feliciana, LaSalle, Tensas, Pt. Coupee)

1. Possible Failures
2. List of Student Averages

END of YEAR REPORTS (Concordia, East Feliciana, LaSalle, Tensas, Pointe Coupee)

1. Accumulative Labels
2. List of Class Standings by Average

3. Promotion or Retention Lists

STANDARDIZED TESTING (Concordia, occasionally other parishes)

1. Print Test Cards
2. Grade and Print Out Test Results

EXTRA REPORTS (Concordia, occasionally other parishes)

1. Principals Report (monthly)
2. List of Class Sizes

3. Athletic Eligibility List
4. List of Students with Excessivi Days Absent

5. List of Students with Excessive Courses
6. Reports of Declining Grades

T. Student List for Particular Subject
8. Student List for Visiting Teacher

SPECIAL REPORTS (Concordia, occasionally other parishes)

1. Student Book for Schools
2. Visiting Teacher Lists (3 types - 3 times a year)



PAYROLL REPORTS (For Concordia Only)

1. Payroll Register (Employee number sequence)

2. Distribution Summary

3. Special Registers

copies

1

2

a. Annuities 1 2

b. Annuities 2 2

c. Annuities 3 2

d. Credit Union 2

e. Bonds 2

f. Garnishments 2

g. Protective Life 2

h. Group Insurance 2

i. Washington National Insurance 2

j. Other - Code 1
(Liability Insurance) '2

k. Other - Code 2

(State Life) 2

1. Colonial Life 2

4. Quarterly Payroll Reports

a. Quarterly Social Security

b. Quarterly Retirement Report

5. Yearly Payroll Reports

a. W-2 Forms
b. Termination Reports
c. Active Employee Report

d. Retirement Report
e. Report of Employees on Voluntary Income Tax

PAYROLL RE-RUN REPORTS (Concordia Parish Only)

1. Payroll Registers

a. Employee number sequence
b. Check number sequence
c. Fund sequence
d. Distribution sequence

e. Sales tax supplement
f. Lunch fund distribution summary
g. Personnel file - alphabetic listing

h. Outstanding check list
i. Report of checks to be dropped

SUBSTITUTE PAYROLL REPORTS (Concordia Parish Only)

1. Payroll Registers

a. Employee number sequence
b. Fund sequence

c. Distribution Summary

1

1

2

1

2
1

1



TITLE I (Concordia Parish Only)

1. A/P Checks
2. Intermediate Check Register

3. Purchase Orders
4. Budget Report (twice a month)
5. Monthly Check Register
6. Monthly Distribution Report

T. Any student tests, reports and labels

LUNCH FUND (Concordia Parish Only)

1. A/P Checks
2. Intermediate Check Register
3. Monthly Check Register
4. Monthly Distribution Report

MAINTENANCE FUND (Concordia Parish Only)

1. A/P Checks
2. Intermediate Check Register
3. Monthly Check Register
4. Monthly Distribution Report

GENERAL FUND (Concordia Parish Only)

1. A/P Checks
2. Intermediate Check Register
3. Monthly Check Register
4. Monthly Distribution Report
5. Year-to-date Distribution
6. General Fund Receipts
T. Receipts - Distribution Summary (monthly)
8. Receipts - Distribution Smmmary (year-to-date)
9. Various other special reports

SALES TAX - CONCORDIA, TERMS, CATAHOULA PARISHES, CITY OF VIDALIA

1. Delinquent Letters
2. Delinquent Lists
3. Deposit Listing Registers (weekly)
4. Monthly Register
5. Address Sales Tax Forms
6. Sales Tax History Report
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I

Administration

I

I

Salaries

DATA PROCESSING

PROJECTED 12 MONTH COST

(CASH)
(After Federal Funds )

Budget Items Receipts from
State and/or
Vocational School

Disbursements

1L.

Supervisor - Arnold 13,000.00 13,000.00

Instructor - Loomis 13,767.00 12,661.00

Instructor - Hall (7 1/2 months teacher & 8,600.00 6,600.00

4 1/2 months programmer)

Head of Service Programmer - Hagewood 7,200.00 7,200.00

Programmer - Matson 7,350.00 7,350.00

Operator - Rowland 6,600.00 6,600.00

Head Keypunch & Secretary - Grant 4,900.00 4,900.00

Keypunch Operator - Cranford 3,680.00 3,680.00

Part time Employees 5,000.00 5,000.00

TOTAL 70.097.00 66.991.00

Materials and Supplies

Postage and Shipping 250.00

Travel 1,100.00

Misc. Office Supplies 350.00 750.00

Disc Packs 720.00 1,400.00

Forms, cards, & Related supplies

Student supplies and work materials

1,200 00
1,050.00

9,000.00
1,050.00

TOTAL 3.320.00 13.550.00

Contracted Services

IMachine Maintenance Contract & Rental 20,000.00 33,000.00

TOTAL 20 000.00 33.000.00,

IIFixed Charges

Employees Share of Retirement
Employees Share of FICA

3,855.00 3,855.00

-0- 980.00

TOTAL 3.855.00 )4.83500



Budget Item Receipts from
State and/or
Vocational School

Disbursements

Receipts from Sales Tax

Tenses
Catahouls
City of Vidalia

Receipts from Parishes

LaSalle
Pointe. Coupes

East Feliciano.
Tenses

Receipts from Title I Work

kmo.00
14800.00

4.200.00

TOTAL 13.20040

TOTAL

A/P Checks
Intermediate Check Register
Purchase Orders
Budget Report (twice a month)
Monthly Check Register
Monthly Distribution Report
Any student tests, reports, & Ube.*

TOTAL

GRAND TOTAL

3,500.00
5,100.00
4.000.00
2,650.00

15.250.00,

.2.AMILO

126.922.00 118,376.00,



CONCORDIA PROJECTED COSTS

(Presently furnished free)

Standard Student Work Listed Below 5,750.00

Scheduling Reports (Socrates)

Simple Tally
Tally by Stlnine
Potential Conflict Matrix
Student Request Verification Listing
Reverse Verification Listing
Individual Request Verification Listing
Class Load Analysis - Course Sequence
Class Load Analysis - Room, Teacher, Period Sequence
Reject Analysis by Student
Student Schedule Listing
Individual Student Schedules

Reports by grading period

Class Lists and Roeroom lists
Master Sheets
Report Cards
Honor Roll Listing
Grade Point Listing
Failure Lists
Grade Distribution by Subject and Teacher Report (all students)
Grade Distribution by Subject and Teacher Report (Negro students)
Grade Distribution by Subject and Teacher Report (White students)

End of Year Reports

Accumulative Labels
List of Class Standings by Average
Promotion or Retention Lists

Extra Student Work for Concordia (other parishes don't receive) 5,750.00

Reports after third nine weeks

Possible Failures
List of Student Averages

Extra Reports

Principals Report (monthly)
List of Class Sizes
Athletic Eligibility List
List of Students with Excessive Days Absent
List of Students with Excessive Courses
Reports of Declining Grades
Student List for Particular Subject



Payroll ( =1.00/month/employee record - approx. 1,000 active)

(records must be on file 18 months back)
copies

Payroll Register (Employee number sequence) 1

Distribution Summary 2

Special Registers

Annuities 1 2

Annuities 2. 2

Annuities 3 2

Credit Union 2

Bonds 2

Garnishments 2

Protective Life 2

Group Insurance 2

Washington National Insurance 2

Other - code 1
(Liability Insurance) 2

Other - code 2
(State Life) 2

Colonial Life 2

Quarterly Payroll Reports

Quarterly Social Security
Quarterly Retirement Report

Yearly Payroll Reports

W-2 Forms

Termination Reports
Active Employee Report
Retirement Report
Report of Employees on Voluntary Income Tax

Payroll Re-run Reports

Payroll Registers

Employee number sequence 1

Check number sequence 1

Fund sequence 2

Distribution sequence 4

Sales tax Supplemeni4

Lunch fund distribution summary 1

Personnel file - alphabetic listing 2

Outstanding check list 1

Report of checks to be dropped 1

Substitute Payroll Reports

Payroll Registers

Employee number sequence 1

Fund sequence 2
Distribution Summary 4



Lunch Fund 1,200.00

A/P Checks
Intermediate Check Register
Monthly Check Register
Monthly Distribution Report

Maintenance Fund 1,200.00

A/P Checks
Intermediate Check Register
Monthly Check Register
Monthly Distribution Report

General Fund 2,400.00

A/P Chc,irs

Intermediate Check Register
Monthly Check Register
Monthly Distribution Report
Year-to-date Distribution
General Fund Receipts
Receipts - Distribution Summary (monthly)
Receipts - Distribution Summary (year-to-date)
Various other special reports

Special Programming during year (any type)

Sales Tax (3$ charge) Concordia Parish

Delinquent Letters

Delinquent Lilts
'Deposit Listing. Registers (weekly)
Monthly Register
Address Sales Tax Forms
S'los Tax History Report

4,800.00

10,400.00

TOTAL 45,900.00

New Accounting System in July 1972 (Additional accounting costs) 12000.00

TOTAL 57,900.00
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LOUISIANA STATE DEPARTMENT OF EDUCATION

Evaluation Form for Title III, =A Projects

Grantee:_spacsarga_p_atag selicat Boa Ad (Sub-entgaget,..4.% BoAA,Len.)

Project Title: gothegAtiSztaatj2aAigguldurationigpitiLluzgaithmi_CatteA
a

Project Director:. Aittitu4 A. Amotsi Visitation date(s) 3114/7Z

Evaluation Team: S. ' IS op, 'JO

"Am Medica, Hakad Copts
$TION 1 - Directions: Check the position that you believe repre-

sents the degree to which each statement
describes the project. If you wish to
make a clarifying comment, feel free to do
so in the space under the applicable state-
ment. Comments might include the bases for
judgments where they will lend clarification.

',Am nigh
1 A

1. (a) Current direction of the project is
consistent with stated objectives.

(b) Teachers, administrators, and pupils
who are involved with the project
are aware of the objectives of the
project.

X
i

I

(c) Existing policies C d practices in
the school system(s) are conducive
to accomplishment of the objectives.

I1

1

2. (a) Project activities are appropriate
for meeting stated objectives.

;

1
6

i

X

(b) It appears, at present, that reason-
'able progress is being made toward
meeting objectives of-the project.

_

IX



- 2-

__
2 3 4 115"

X

NI,
(c) Dissemination of information about the project

within the school system(s) is appropriate and
adequate. Consider Parish School Board, pro-
fessional staff, the lay public, and pupils.

(d) There are adequate safeguards against possible
negative effects of the program on children.
Consider overexposure to visitors, subjection
to questionable experimental activities,
disruption of other vital learning activities,
etc.

.,

I

-

X

X

X

3. (a) Physical resources are appropriate and ade-
quate for achievement of project objectives.

(b) Human resources are numerically adequate for
the achievement of objectives. Consider both
regular staff and possible outside consultants.

(c) Project personnel have qualities essential to
the success of the project. Consider open -
mindedness, creativity, specialized knowledge,
administrative ability, communication skills,
etc. X

4. (a) The budget is appropriate for current operation
of the project.

X

(b) There is evidence of good administrative
practice in: Leadership

-

X

Supervision
,

Fiscal Manamment .



Hiah
a 2 3 14 5

X

5. (a) Provisions are being made for integration of
successful project activities into the regu-
lar school programs.

a

(b) Provisions have been made to continue
the project after Federal funding has been
exhausted.

X

6. Evaluation practices being followed and
measuring instruments in current use are
appropriate for measuring the achievement
of objectives. X

7. Provisions for follow-up activities are
appropriate and adequate.

I N.

X

8. TO what degree does this project involve
non-public school children and teachers?

_ _ _ ._

X*

I.

n en_ Count Undena To Not Gave o vaze Scnoo.Ga .
SECTION II - Directions: The following is the narrative portion of the

evaluation report. Please respond fully to each
item using additional sheets of paper as needed.
Be as objective as possible and cite specific
areas where good and poor practices are taking
place.

1. What is your general evaluation of the project and its progress
including strengths and weaknesses?
Thits project has developed one o4 the but atudent guide, attendance, and
misled neponting ayatena icon. the omall coats compaked to otheit. tat Onejecta.
The gkeateat atnength has been the acceptance o6 this new method by the
pkincipata, teachem, atudents, pakenta, and atheA. pvtoonnel.

The major weakne.*: has been the tack o4 penaonnet and the changing o4 pemonnel
to a peed up many additional agate* and the tack o4 4uncts to aiid omitting
and tape equipment.
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2. What areas should be improved before a continuing grant is ma:.e?

NOT APPLICABLE

I3. Additional Comments -

I

I

I

I

I

I

SEE ATTACHED PAGE

a



S January On

Mr. Ben L. 3reen, Superintendent
Concordia Parish School Board

Louisiana

Dear r. Green:

It was :ndeed our pleasure to spend the day in your office on December 22,

1;71. Vw e appreciate the opportunity to offer our suggestions that will
increase the overall efficiency of your operations. Because of the coopera-
tion extended by you, Mr. Arnold and the staff we feel we can make these
recol:....endations based on fact rather than guess worit.

Our findings show that the progress to date, while not being spectacular.
has been substantial under smile of the adverse conditions in which the EDP
staff has had to ol..irate. ocuinentatIon on the prior system had to be brought
up to an operation: level prior to erillrancing on conversion of new appli-
cations. Progress to date shows the sales tax application re-written for
January 1, 1;72 conversion and approximately 10% of the student :rograms
re-written. This represents a major accomplishri.ent through the use of
inexperienced and part time help.

We feel, however, that progress could have been much better through the
employn.ent of full tii. e experienced programmers and better defined job res-
pons.bilities. As previously stated in our latter of May 1)71. we feel that your

requireii.ents are for two experienced programmers working full time
on conversion programming and two full time machine operators to do the pro-
duction work that is required on a day to day basis.

To enhance future operations we first suggest that every effort be made to con-
vert from 1401 emulation to full COBOL as soon as possible. Only after the
completion of the conversion will you realize the true power of the Century 200
system. mr. Arnold's schedule for conversion reflects that with the above
minimum personnel he can be completely converted within 18 months. Any
additional jobs should be dons through the use of part time programming help
or outside programming services.



Mr. Ben L. Green -2- 5 January 1)72

While the team spirit is very high with your EDP staff we feel a system should
be established that would offer periodic performance appraisals that lead to
salary increases. We feel this would be better accomplished through job
classification such as EDP Manager, computer programmer, computer operator,
keypunch operator, Keypunch supervisor, control clerk, etc. We feel the pay
is in line in most areas other than keypunch operator, control clerk and the
programmers. The industry standard for programmer, ranges from $7,200
- $9, 000 carrying them from the trainee stage to the three year experience
level capable of designing and implementing a full system. We feel your EDP
staff is very facr.iiliar with your present operation and Concordia Parish should
make every effort to maintain these people. If any one of these people resign
they should be replaced inimediately with experienced personnel to continue on
schedule.

Again, we thank you for your time and hope we have been of some help to you
and hope to be able to serve you in the future.

Sincerely,

Ed BoyKin, Manager
State Education Marketing

E. J. Whitten, Manager
Systems Services

EJW:jd

cc: Mr. Arthur Arnold
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MARION S. MONK. JR.. PIIIIIIDINT TELEPHONE 1110.811741 ROY NAIILLARD. vicsPassiscsa

POINTE COUPEE PARISH SCHOOL BOARD
WARRICK I. BRAND. Suetasorrasocwr

204 COURT STREET

NEW ROADS. LA. 70760

December 6, 1971

Mr. Arthur A. Arnold, Supervisor

Data Processing
Concordia Parish School Board
Vidalia, Louisiana 71373

Dear Mr. Arnold:

Last year I organized a committee of teachers and administrators

to study the system that we are using for reporting grades and

allowed them to make recommendations for a new method if they so

desired. After several meetings, they chose not to change and to

continue using the Concordia Parish Data Processing Center if

there would be no increase in cost to our parish. This indicates

to me that our teachers and staff have been satisfied with the

services that you are providing for us. As far as I can determine,

everyone in our school system seems to be satisfied with your

services again this year.

Personally, I hope that we can continue using your facilities.

If any further information is necessary, please let me know.

Verx truly yours,

1 1

---t: .

warren B. Braud
Superintendent

cgj

RECEIVED
DEC 7 1971

CONCORDIA PARISH SCHOOL BOARD



FREI) M MILLER
PRE SIOC NT

OFFICE OF
TENSAS PARISH SCHOOL BOARD

C E THOMPSON ES 0
UPCNINTCNDIINT

ST JOSEPH, LOUISIANA 71365

December 3, 1971

Mr. Arthur A. Arnold
Supervisor of Data Processing
Concordia Parish School Board
Vidalia, Louisiana 71373

Dear Mr. Arnold:

I received your letter of December 3, 1971, requesting my
evaluation of the services rendered by the Concordia Parish

Data Processing Center. In my recent visits to the schools and
my personal opinion, it seems that our faculty is very much
pleased with the work of your personnel in delivering the data

to us.

I hope that these services will continue to be as favor-
able to our schools as they are now in presenting most up to

date records.

If I can be of further service to you, please do not
hesitate to notify me.

CET/It

Very truly yours,

CE
Dr. C. E. Thompson
Superintendent

TRUMAN JAMES
vsEt INNloirft.

RECEIVED

roNCORD1A PARISH
SCHOOL BOARD



SUPERVISOR'S EVALUATION LETTERS
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C WALTen DAVIS. PACSiatAT M NE, WILLIAMS r..

EAST FELICIANA PARISH SCHOOL BOARD
CLINTON. LOUISIANA
January 10, 1972

Mr.Arthur A. Arnold

Concordia Parish School Board Office
Vidalia, Louisiana 71373

Dear Mr. Arnold:

In response to your request to evaluate the Data Processing
services received from your parish we are very pleased with the
system because of the many advantages it has provided for us.
Not only dd it unify our system in grading but it brought so
much more information to usencerning confidential information
on students and teachers. Naturally we have had our share of
problems at the outset of our data processing experience but
these problems seems to have all been ironed out now, thanks
to you and your excellent staff.

In summation let me again say that we are very pleased with
your services and we hope to continue our grade reporting through
the data processing system.

JVS

Since

James V. oile u
SUPEPVISOP

RECEIVED
JAN 111972

CONcoRmA rARIN cc!Icct.



;Rap We
actsoaroy

OFFICIE OF
TENSAS PARISH SCHOOL BOARD

C. c Tmomemet4. tee,
suoceoiNgestro,

ST JO$CPI4. LOUISIANA 71366

December 9, 19/1

Hr. Arthur A. Arnold
Supervisor of Data Processing
Concordia Parish Sool Board
Vidalia, LOuieiaea 71373

Deer Mt. Arnold:

atumat. James
..ce..04111.11Nift,

Prom the information we have received from teachers sad
principals it seems that every body is satisfied with the serviceo
ma are receiving from the Data Processing Center. We have v-t
polled parents but we have every ream to believe that parents
and students approve the computer report cards. Sheave used the
services several years ago we had a high degree of satisfaction on
the part of teachers and we think the services love been perfected
since that time.

We could not ask for more coundolm service from you and your
personnel.

Llliaob

Sincerely,

ha*Ii(tingswoitr
Supervisor and Tisitimg Teacher

RECEIVED
DEC 10 1971

CONCORDIA
PARISH SCHOOL IIOND



Clinton tleatetitarg Scheel
!MONS 110341107

CLINTON. LOUISIANA 70722

QUINCY 4. HARGIS. PRINCIPAL

December 10, t971

Mr. A. A. Arnold Director
Data Processing Center
Post Office Sox 54$
Vidalia. Louisiana 71373

Dear Mr Arnold:

In response to your request for an evaluation of the Data
Center, I wish to commend you and your staff for the service

given to Clinton Elementary School. Being human, we all sake

mistakes but you at the Data Center have been most willing to
handle all our problems.

May you have a happy WHO'? 'Pam.

QLH /nbj

I

DIUCTOR 07 1111TRUCTICAI
AND SUPSRVISION

iC

RECEIVED
DEC

110.1

tOttoRDIA
PARISH SCHOOL

SONO



Aliorganza ciiigl! Art!not
SIDNEY J. LACOSTE. PotatciAL

Iliorganza, PI. 7075g

December 9, 197r

Mr. Arthur A. Arnold
Supervisor of Data Processing
Concordia Parish School Board
,-Vidalia, La. 71373

Dear Mr. Arnold:

.In response to your letter of December 3, 1971, I wish to
acknowledge pleasure in dealing with--the Data Processing Center.
Your service has been prompt, attitude pleasant and resourceful,
and your operation and manipulation of reporting efficient for

our purposes.

As principal, I have had no problems arise which were not
handled and solved in a professional courteous manner.

Sincerely,

RECEIVED
DEC 1()

0111

r ' SCHOOL
BOARD



NORWOOD ELEMENTARY SCHOOL

December 9, 1971

Concordia Parish School Boaivd
Vidalia, Louisiana 71373

Dear Sir:

We, here at Norwood, enjoy arid appreciate the work of tne

Data Process Center and its personnel. Each of us realize

that we are all human and are subject to making mistakes,

but so far, we have held them to a minimum.

I am well pleased with the work of the Center and its

personnel, and hope we can continue to have this service.

Yours truly,

George Robertson, Principal

RECEIVED
DEC 1 4 1971

CONCORDIA PARISH SPOOL io



Reiley ne-lentary School
Route 1, Box 319
Clinton, Louisiana 7C722
December 8, 1971

tr. Arthur A. Arnold
Supervisor of Data Processing
Vidalia, Louisiana 71373

Dear Sir:

Regarding an evaluation of the Concordia Parish Data Processing Center:

We, at Reiley Elementary School, are completely satisfied with the

program. The faculty is pleased with the system of reporting the grades.

I an pleased with th^ service and I especially like the convenience of

having so much inft,:mation readily available.

Sincerely,

Alma Arbuthnot, Principal

RECEIVED
DEC 9 1971

rNCORDIA PARISH SCHOOL BOARD .



GOOD PIM ianiut SCOWL

P. O. Sox 293
Good line, Louisiana

71337

December 6, 1971

Mr. Arthur A. Arnold
Concordia Parish Data Processias Center
P. 0, Dom 54$
Vidalia, La. 71373

Dear Mr. Arnold:

In response to your letter dated December 3, 19,1, requesting a
responao as per services rendered by the Concordia Parish Data Processing
Centervue as a faculty are very complimentary in all respects as per
the services extended us

Each request we have msde has been adequately rendered, except for

two teachers whose classes were swapped for better instructional purposes.
In a letter dated October $, 1971, we stated that Mr. R. L. Bullock,

Teacher 304 is now teaching all the girl's P. 1., Mealtime Music, and Art

glasses, and Mr. Reginald Ingram, Teacher 201, is new currently teaching all
the bovloP. E., health, Magic &Art classes in our school. This does not
effect homeroom students, but it necessitates swapping the class grade cards
when we receive then. If these corrections could be made, we would very
much appreciate it.

Enclosed you will find a Student Master Sheet for Tins L. Pebbles,
a student who is moving to Texas, and needs to be dropped from our rolls.

Thank you very such for requesting our evaluation. Ve look forward to
a continous superiormorkins relationship.

REB/rh

Enclosure

Sincerely yours,

Earl R. Drools
PrincipalREC.ZIVED

v.24. BOARD



PH UNE 495-2606 RAY DUkI.

oeaSalle- ./1g6 School
P. 0. SOX 4$S

OLLA. LOUISIANA *vises

December 7, 1971

Mr. Arthur A. Arnold
Sunervisor of 'rata Processing.
Concordia Parish School Board

Vidalia, Louisiana 71373

Dear lir. Arnold:

In your letter of December 3, 1971, you requested an

evaluation of the service of the Concordia Parish Data Process-

ing Center. You asked for comments on the attitude of the

Center personnel toward our office, our satisfaction or dis-

satisfaction, and our overall attitude toward the service of

the Center.

We have found your personnel most coorerative and

willing to Lel!, us. Some of our teachers are highly nleased

with the service and the detailed work they are relieved of.

Others nrefer the old method, as they feel they have lost the

nersonal touch and concern of their homeroom students,

The counselor and office nersonnel who have to regis-

ter, dfop, find and correct errors, et cetera, find that it

doubles their work, so they are dissatisfied. Since the

entire narish has gone tb the computer, "e do not have the

'ick service on our report cards, For Instance, we hal no

idea and could learn nothing as to when we would pet ou:

renort cards. The man in the parish office who ha... charge of

these was out of town, and no one else seemed to know anything

about them. This, of course, could probably he attributed to

our main office instead of to your center.

One di:satisfaction, however, that we did have with

your office Was-the refusal to accept an envelope with Bt

Hostage due, or that is the only thine* that we could figure

out for the large envelop being returned with "Unclaimed" marked

on it. We had sent quite a number.of changes, drops, and new

student data sheets the piddle of November. When we returned

after the holidays, all of that had been returned and we had

more to send, The cost of Postage on the thtns we have to send

to you can he a burden on a school of nur size.

RECEIVECI
DEC 1' 1911

rattORDIA
PARISH

SCHOOL BOND

444



Arthur A. Arnold

Pare 2

Overall, we are satisfied with your work and the services

you render. However, there should be amore accurate, systematic,

and coordinated effort on our end in order for the dita -Irocessinr

of our work to be satisfact-y to all of us.

Sincerely yours,

3414.114 Luq-sc/

Douglas Winberry



CLINTON JUNIOR HIGH SCHOOL

CLINTON, LOUISIANA

December 10, 1971

Mr. Arthur A. Arnold
Supervisor of Data Processing
Concordia Parish School Board
Vidalia, Louisiana

Dear Mr. Arnold:

In reply to your letter of December 3, 1971, I would like

to submit the following information:
.

1. I have had no occasion to contact Data Alter

Personnel except by letter or completed forms.

2. In general I am satisfied with the work done for

our school. I do believe, h,wever, that some of

the errors are made by nersonnel in 'our office as

well as some made by our personnel.

3. The greatest hindrance to overall nleasure is the

inconvenience and rush that is experienced in
completing master sheets at the beginning of the

year and in completing grade cards at the end of

each grading neriod.

4. I do appreciate and find of value the data sheets
which are sent after each grading neriod.

As a whole, I feel that the Data Processing Center is of

great value to our school.

Yours very trulv,

7%-/-C4-

.11

(Mrs.) Genevieve Williams
.Princinal

RECEIVED
DEC P.1471

CONCORDIA PARISH
SCHOOL BOW t
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ROUTHWOOD ELEMENTARY SCHOOL
NEWELLTON, LOUISIANA

J. E. KELLY. PRINCIPAL

anzt(Ai al..,-06
? pra

4-444vt.;,-4e. / J 3
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4."-ou to.°7

2A-e.t-f-t+1Ati ,t1-64-41
/-6

A4p4-Attl, -Ati

Aole "41i444,
0a44-1"/

/114"-c-
-`444t'

"ai4-s^-1"1-'
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TELEPHONE 447.4041
P. O. BOX 444

RECEIVED
DEC 1971

CONCORDIA PARISH SCHOOL IOND



simut PARISI!

JENA ELEMENTARY SCHOOL
TIMMONS 1111.111111 1111111/111111111.11411114 OHM stook1, POISIMPAI

SWAY I 1111111011011

P 0. NAM NO
JENA, LOUISIANA 71342

December 6, 1971

Mr. Arthur A. Arnold, Supervisor of Data Processing

P.O. BOX 548
Vidalia, Louisiana 71373

Dear Mr. Arnold:

Our report cards have been processed by the Concordia

Parish Data Processing Center for the past four years and I feel

that we have always received prompt and courteous service.

The time saved by teachers in making records, accuracy, and

information which is made available to the principal is very

valuable.

SB:kw

I hope this svice can oe continued.

Sincerely,

Shelby Brooks, Principal

RECEIVED
DEC ',A 1971

cottoROIA PARISH
SCHOOL HOW

b



BOARD MRIIIIIRRS

MRS. J. C. WILKERSON
W. B. McDONALD
W. M. VINSON, JR.

\Tefuelltott Arliool
WILLIAM E. VOSSURS. ED. D., PRINCIPAL

Nth Mitten, laalligana

December 9, 1971

Mr. Arthur A. Arnold
Supervisor of Data Proceising
Concordia Parish School Board
Vidalia, La.. 71373

INAORRI WINO! MT

C. E. niftiness. Ea. D.

Dear Mr. Arnold,

In order to assess the advantages and disadvantages of the
computer grading system) we polled our teachers. Each was asked
to list their likes and dislikes about the operation. The following
is a list of our findings.

Advantages:
1. Less work for the teacher in reporting grades
2. Records are excellent-pink and yellow print outs
3. Failing list is great for counseling purposes
4. Honor roll would be excellent if grades in music and physical

education would be c.,:toluded in the computation.
5. The data processing staff is very friendly and 000perative
6. All cards and reports are always in proper order
7. Student matte-r-shoets-are most helpful when information is

_needed
8. Students are unable to change grades on report card

Disadvantages:
1. We find it most difficult to:

a) Drop a student
b) Add a new student
c) Change a student's schedule

2. Including physical education and music in the computation
of honor roll

As you can see, we feel that the advantages tar outweigh the
disadvantages. Good luck to you in the development of new programs.

Sincerely,

P
William E. Vosburg, E I V E 114

DEC 17' 1911

CONCORD%
?MUSH SCHOOL BOW

e
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Concordia Paris It School Born!

COI L. MOM a.. aarsuanammor

71373
December 3, 1971

W. Philip Daigrepont
Innis School
Innis, LA

Dear Mr. Daigrepont:

Concordia Parish School Board has requested an evaluation of the

Concordia Parish Data Processing Center. I feel the very first place

to start is with the users.

I wish, at your earliest, you would send to ne a letter commenting

on the attitude of Data Center personnel toward your office, your male
faction or dissatisfaction with the work done for yaw operutian, and

your overall pleasure or displeasure with the service of the Concordia

Parish Data Processing Center.

If this could be done at your earliest convenience it would be

greatly appreciated.

wileg

kr.de
LIAAAL

Very truly yours.

daa,t1,4...d
_Arthur A. Arnold
Supervisor of Data Processing

44ti /do At-i4A-4:e-t--,

I 9II"

At,4tAL.0 (2?7,70-m-i--
g 9o1f7



PHDS* W1,11.11176

URANIA ELEMENTARY SCHOOL
P. 0. OOP Tat

URANIA, LOUISIANA 71450

December 8, 1971

Data Processing Center
Concordia Parish
Vidalia, Louisiana

NAL NUNOON
PIMMMum

To Whoa It May Concern:

This is the first year for Urania Blementary to be
included in processing grades through the Concordia
Parish_Dets-Procesaing_eenter.---Though-it-hec-been-a- abort
time, I have been pleased with the help and cooperation that
I have received from the center in setting up our school
with the center.

I believe that the teachers will be more pleased with
this system as they become more familiar with it. Me record
keeping will prove to be time saving for the teachers.

We are looking forward to the continued excellent service
of the Data Processing Canto:,

Very Sincerely,

Sal Brunson, principal
Urania Ilementary School
Urania, Louisiana



NEAL L. JOHNSON. INIINCPAL

Attan Pdtibson Xish Ati;i:1,11
ST. .10SCIDN. LOUISIANA

December 7, 1971

Mr. Arthur A. Arnold
Sunervisor of Data Processing
Iiialia, Louisiana 71373

Den. Mr. Arnold,

MONK 70111111110

The teachers and staff of Davidson High School are very
satisfied with the organization and operation of your Data
Processtsl Center. The courtesy and attitude of your staff
has been more than sRtisfactory. '!!ei civi only say thank you
and I hope that we can do a better job in the future in
keeping up our part of the operation.

NLJ:sj

Sincerely,

Neal L. J hnson
Principal

RECEIVED
DEC ? 1971

rANCORDIA PARISH SCHOOL IOW

s.



PH:NE 41132$91 RAY DOKE. PRINCIPAL

Otta Standard dementary
P. O. SOX 25

OLLA. LOUISIANA 71465

December 6, 1971

Concordia Parish School Board
Vidalia, Louisiana 71373

To*Whom It May Concern:

The purpose of this letter is to give you my opinion of

the Concordia Parish Data Processing Center.

I have had the opportunity to use the data processing
center services for two years at LaSalle Nigh School and two
years at 011a Elementary School. During this time, the per-
sonnel of the data processingcenter has always leaned over
backward, so to speak, to help everytime we have needed them.
They have always been considerate and helpful in correcting
any mistakes we have made.

As far as myself and my school is concerned, we are more
than pleased with their service. I believe that the educational
system receives a tremendous boost from. the ser:ice rendered
by the Concordia Parish Data Processing Center.

LRD :br

Very truly yours,

Afgy
L. Ray Duke, Jr
Pr inc ipal

f

RSCSIN/C0

CONCOI:DIA

BOARD



ROUGON HIGH SCHOOL
ROUGON. LOUISIANA 70773

Joe Guarino, Jr., Prin.

Dec. 9, 1971

Arthur A. Arnold, Supervisor
Data Proces:ine: Center
Vidalia, Louitiana

Re: Letter 13-3-71

Dear Mr. Arnold,

The general feeling of this faculty is that of dissatisfaction

with the computer. Not that the computer itself lacks, but

usually we are given just a few days notice to prepare mat-

erials for the computer. Such short notice causes errors and

we feel we would best overcome these errors if each faculty

member had the materiel facing them over a period cf time.

The service is much too slow. For instance, corrections were

made on pers9n=11 data sheets shortly after-10,28-71 (end of

first nine weeks) and as yet have not received the corrected

sheets. :e have other changer: tc make and we are unable to

make them because the sheets are not here. Having to wait for

and mail material back and forth is a terrible inconvenience.

The personrel has :away:: been very cordial and we feel sure

that if ws .:.ere located closer to Vidalia the service would

he better. ;.e still maintain, however, that errors can best

be corrected_ if the material is at hand where it can be seen.

Thank you for your cooperation.

_Joe,Guarine, Jr., Prin.

tc: Mr. ::arren Fraud, Supt.

RECEIVED
DEC 10 1911

rAticogolk
PARISH SCHOOL BOO



LISBON ELEMENTARY SCHOOL
WATERPROOF, LOUISIANA

BOBBY H. WILKERSON
PRINCIPAL

Mr. Arthur A. zrnold, Supervisor
Concordia Parish Data Processing Center
Vidalia, Louisiana 71373

P. O. BOX 15B
TELEPHONE 741141311117

Dear Mr. Arnold,

I welcome this' - opportunity to express my attitudes towards

the services of your center. Since we have been using your

center we have found that all reports we receive are accurate,

well prepared and always prompt. The special reports that we

receive, in addition to renort cards, have been very useful in

many ways. A teacher can look through these and evaluate his

tiiChing and teaching practices employed.

1

I woul.d like to futher state that the programs already in

the computer and the ones you and your staff are presently

working on, makes your center an invaluable asset to our school

system. Kee- up the good work.

Sincerly Yours

Bobby H. Wilkerson



CHARLES W SMITH
Principal

Jackson High School
Jackson, Louisiana 70748

December 8, 1971

Mr. Arthur A. Arnold
Supervisor of Data Processing
Concordia Parish Data Processing Center

Vidalia, La. 71373

Dear Mr. Arnold:

At the oetset let me say that the cooperation extended by you and

your staff to us at Jackson High School has been greatly appreciated.

You have made every effort to help us solve our many problems

concerning data processing.

Most of the problems that we have are due to our in mistakes and the

carelessness of our teachers.

I feel that the one thing that your staff mild do to help improve our

data processing program, would be to make changes on student master

sheets as soon as you receive them and return the new master sheets to

us as quickly as possible. Other than this, I can say we are satisfied

with the service of the Concordia Parish Data Processing Center.

Thanking you again for your cooperation, I am

CWS/mc

Sincerely yours,

Dr. Charles W. Smith
Principal



I

EVALUATION OF DATA PROCESSING CENTER

VIDALIA JUNIOR HIGH SCHOOL

Box 428

Vidalia, Louisiana 71373

EDDIE COLEMAN, PRINCIPAL

Advantages:

I. Frees teachers of numerous clerical duties such
as the monthly' report, repOrt cards, filling in
information on cumulative cards and test cards, etc.

2. Provides teachers and.'adolnistrators with valuable
information such-as the failure sheet, honor roll,
grade distribution sheets', etc.

3. Aids In scheduling students in various courses,
levels, homerooms, etc.

4. Offers courses in data processing to interested
students, thus providing them with salable skills.

Disadvantages:

Due to my limited knowledge in the area of data processing,
I feel that I cannot objectively list the disadvantages
or the potentials of the Data Processing Center. I can
only list the services which it renders to the Wools In
Concordia Parish

- (-

Eddie Celeman, Principal



II 1RI.ES VaLSON, PKINCIPAt

K11HH ;WREST ELF:MENT SCIIINH.

200 Cypress Drive

R1DGECREST, LOUISIANA 71334

December 10, 1971

Mr. Arthur A. Arnold
Data Processing Center
Concordia Parish School Board
Vidalia , La. 71373

Dear Mr. Arnolds

PHONE 737133

As requested by you, I shall give my opinion of the
services of the Data Processing Center.

Staffs I have been treated with respect each time I
have requested anything from the center. There have been
times that I have requeSted information that-I did not
receive due to the excessive-work load at the time of the
request, but I was informed that it would be placed on a
priority basis and would be done as soon s possible.

I find the people who work there to be willing to help
each time I have called or written. - This was net the case
when the Data Processing Center was first developed; however,
those persons no longer work with the center.

Quality of Works The Data Processing Center provides
the schools with accurate, easy to read reports, that have
caused our records to be more complete. A

new procedure of giving a copy to the schools if
changes made helps us greatly. In ether words, we can see
who made the error if an error does occur.

Need for Data Processings Ny personal feelings are
that data processing helps the high school mere than the
elementary school. It does save approximately one day
of work at the end of school for records.

"EDUCATION IS THE UV TO THE PUTTARE



It is my opinion that monthly reperte.should be
given parents rather than nine weeks at the elementary

The amount of work that is being done for ether
school systems limits the amount done for Conoordia
Pariah. If this volume_of work is to be done, more
staff should be hired to allow mere service for Cencerdia
Parish.

With federal intervention in school administration
requiring the volume of reports that it deos,'I feel
that the data processing is our anly answer at the present
time.

Some objective criteria should be set up to detenatile
the amount of work that is expected from Data Processing
and a time study engineer should evalUite the work load
of the employees.

I hope this is helpful to you.

Sincerely,

N(24_4)
Charles S. Wilson



SAM WILLIAMS, Jr., PRINCIPAL

KR KIRA Y HIGH SCHOOL SOUTH

801 SOUTH NINTH STREET

P. O. DRAWER 672
Ferriday, Louisiana 71334

January 3, 1972

Mr. Arthur Arnold, Supervisor
Data Processing Center
Concordia Parish School Board
Vidalia, Louisiana 71373

SUBJECT: Evaluation of Data Processing Services

Dear Mr. Arnold:

PHONE 7S7 )1,s7

-I am submitting this evaluation report on the many services,
that are presently being provided to our school system by the
Date Processing Center.

In that, I have been an employee in this school system since
1958, as a Business Education Teacher and Secretary to the
Principal, Guidance Counselor, and presently as Principal,
I have experienced and seen the methods and work involved in
reporting and compiling of data over the years, I can honestly
say, that the teachers, administrators, and central office
personnel are fortunate to have been relieved of the many hours
of tiresome and time consuming paperwork tasks employed, in the
compiling of data for various types of reports. There are many
other school system personnel throughout our state, who are still
keeping the old type Green Register, and doing their students'
,Report Cards by hand.

Prior to the advent of the Data Processing equipment and qualified
operating personnel, the following types of reports were done by
teachers and administratorss,

1. Individual teacher's Green Register
2, Keepingof Bus Books
3, Individual Homeroom and Grade Level Daily Attendance

Sheet
4. Compiled various Grade Level Attendance Sheets
5. Principal's Monthly Report
6. Session Report on Pupil Registration and Attlindance
7, Student Courses Grade Sheets (each six.weeks)
8. Preparation of Homeroom Students' Report Card
9. Compiled Honor Roil Roster

10. Registeation Data Cards
11, Perfect Attendance Certificates
12. Scheduling of Students
13. Hand Scoring of various Standardized Tests
14, Recorded Session Grades on Cumulative Records
15, Prepared Course Class Rosters

"TODAY'S SCHOOLS: CHALLENGES AND DEMANDS"



Mr, Arthur Arnold, Supervisor
Data Processing Center . Concordia Parish School Board
SUBJECT: -Evaluation of Data Processing Services
January 3, 1972 Pegs 2

All of the above listed paperwork tasks are now being prepared
by the personnel in Data Processing. The older teachers in our
school systew, I feel, are most appreciative of the many services
that a-re now being performed for them through the data processing

center. It has been a tremendous labor and time saver for the

individual teacher and administrator, ever since the equipment
was put into operation in 1965.

I feel that in the future, with advanced technology and equipment
our Data processing Center will continue to provide additional
services to all personnel of the Concordia Parish School System,

Our School Board Members and Superintendent, past and present,
should be highly complimented for their insight, and'for the
giant step undertaken in establishing a Data Processing Center
in our school system.

Sincerely,

44.--,0,e701:te
Sam Williems,%dr.
Principal

SWJ/alw
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FERRIDAY eth GRADE SCHOOL
UWE IL Mom, Priscipal

Ferriday, Louisiana 71334

JaKUVLY 5, 1912

Mk. Akthu4 A. Aanotd
Concoadia Paoiebh Schoc.. Boaad
Data Ptocessing
Vidalia, loui4iana

, -
Veda Mk. Aanotd:

In :.eeponee to you* tettek
aequestng an evacuation 06 the
Pa0Ct4hiR9 Centea, I would like

dated Vecembet-3; 1911
Concoadia Paaish Data
to make a hew Wei comments.

The attitude Oi Data Paocciaing peasonnet tangled Vie
Fe'tiday 8th G *ade School paincipat and atadd has been
positive. I have always aeceived satisdaction whenevea I
have tatted upon them pa help .IM acquiaing ingoamation,
doing 4cheduting, pamading coded titteaa, etc.

I think youa 4la66 to doing a supesiok job.

16 I can be 06 any bathe* help, gut We to cat/ on
Mt.

MHM/ecb

Sinceaety,

iio4e # )71664e
Mack ft. MOOkt



Ferriday Seventh Grade Sehool

P.O.Box 467

Ferriday, Louisiana 71334

Mr. Arthur Arnold, Aviator

Concordia Parish Data Prooessing Center

Concordia Pariah School Board

Vidalia, Louisiana

Dear Mr. Arnold:

All of the teachers in tie Ferriday Sevsath Grade /Wheel wafted

to you and yam' personnel our congratulations and our gratitude

for the service to the children, and to our profession through

the Concordia Parish Data Processing Center.

We are thoroughly satisfied with the work produced by you and

,your staff;

IWe hope that4you will maintain the quality of-service rendered..

tef

.0 t r

Principal



Fay*, Upper Bkesty Med
P.O. Drawn

Fmk*. Louisiana 71334

%nen Enteddn Principe nom 757.3103

Mr. Arthur Arnold. rePerviger
Coward's Parish Selma Bond
Vidalia, Leedom

Dear Mr. Arnold.

In reply to your letter or Deeeeher 3. 1971.

would like to make the following comments concerning

the Data Processing Center.

The attitude or Data Processing personnel toward ey

sohoel is exedlent. tech time I have desired assistanee

concerning pretenses for completing. maids, interpreting

mats, or evaluating data, the personnel has reopens*

in a knoOledgedble and 'mortises manner.

Services rendered by tbu Data Processing Center are

satisfactory. Any operation ean be laprovetlyir self evaluation

and constructive criticism by its users. I thin" 'A.t the

increase in the number of sinless rendered to the sche-1 by

the Center is ',SAND,* that both the above mentioned methods

for improvements are at week.

I consider the overall service from the Data Processing

Center very good. Air *shoal resolves many Nairn. from the

Data Center that would be impeesible without such a center.

It is ey sincere desire to continue to reeelve Date prowling

services for ay school.

Yours treaty.

de-Warsita



CLAYTON ELEMENTARY SCHOOL
P.O. DOR NIS

CLAYTON. LOUISIANA 7151$

December 10, 1971

Mr. Arthur A. Arnold, Supervisor of Data *Procssing
Concordia Parish School Board
Vidalia, Louisiana

Dear Mr. Arnold:

The,attitude of the Data Prooessing Center personnel has been

most wholesome toward us. Any help or information we have requested

has always been given in a courteous manner..

4
The Data Proosssing Cntrhas been a tremendous help to the

classroom teachers and the principal in reporting and keeping

MOM 'SENS I IPS

We are very pleased with the services rendered.

Edward Jackson, Principal

"PiOGR1SS MOWN EDUCATION"'



I.

II.

Ferriday Lowe r E Y, -t.

1. Why do simm have to fill out a loss and gain on
child within the same school when you do not re-
quire a loss and gain card when the child is
moved within the same grade level? In both in-
stances the teacher enrollment is changed-
Could some allowance be made for the nun-graded
school?

2. If it is necessary to have the loss and gain cards
for students who changegrade levels within the same
school, could we use the following procedure:

1. Have on hand some loss and gain IBN cards with
the same information printed on the card that the
data change sheet now shows; therefore this cord
would eliminate 1 transaction for us and one for
dptn processing. This would enable us to
finalize the transaction immediately and narrow
our margin of errors by eliminating the time
lapse involved. Instead of 3 involvements
there would be one.

The followinr services provided by data processinr
are of no value to us in the non-graded program.

1. The Individual Student Information print out of the
previous year is of no use to us. She 3rd and 4th
year students are no longer in our school and new
first grade students aren't listed.
An alphabetized lint of the children given to us
the first part of the school year which we could
keep current would be of use to us.

2. The print out"Confidental information school totals
and Percentages" serve no purpose

III; We would like prompt service in thse areas:

1. A gum label for all new registrants including
1st year children and gains.

2. An accurate print out on teacher certificate
numbers and years service, addresses and phone
number.

'. We would like you to continue the pilot program
you tried in our school 2nd semester last year,
which enabled the teacher to write the report
card information including level on a class list
instead of marking individual grade cards. The



teachers liked this very much=Please revive this practice.

TV. There been times when small to gross errors have
been reported to our school and we have not had the
most wholesome attitude toward data processing be-
cause errors made pre ofteh due toa misunderstanding
which we refuse to accept full accountability. We

are broad-minded but try not cognizant of the techniolog
of computing. Sometimes itis diffieultfor the lay per-
son to abide by a rule when it is'out:ef his contextual
thinking.

however, data processing personel always have time to
explain out shortcomings to us and are very patient and
tolerant in helping us to correct errors. Sometimes

we7are asked to meet deadlines that are frustrating.

V. We think data processing performance in the area in
which they work with our school is commendable. We
don't mean to imply that everything should remain status
(!uo-if chan:e promises better results we're for it.

.

(34/41'.44'

-11



Concordia Parish School Board
SIN L. ORION. a.. SUPUSINTa11ee1R

immiimmo 71373

December 3, 1971

Mr. William L. Bradford
Jena High School
P. 0. Box 89
Jena, LA

Dear Mr. Bradford:

Concordia Parish School Board has requested an evaluation of the

Concordia Parish Data Processing Center. 'I feel the very first place

to start is with the users.

I wish, at your earliest, you would send to me a letter commenting

on the attitude of Data Center personnel toward your office, your satis-

faction or dilisitisfaction with the work done for your operation, and

your overall pleasure or displeasure with the service of the Concordia

Parish Data Processing Center.

If this could be done at your earliest convenience it would be

greatly appreciated.

AAA/cg

Very truly yours,

4,414,64/
Arthur A. Arnold
Supervisor of Data Processing

t.44. r4*Itg
AILSI". 4561,01.11.1

Gife(&
du.



PRINCIPAL'S EVALUATION LETTERS



Jean Jailor 141 School
JEAN J. ANDREWS. PRINCIPAL

P. 0. BOX 920 PHONE 911-11111111

JENA, LOUISIANA 71342
Dec. 7, 1971

Arthur A. Arnold
Supervisor of Data Processing
Concordia Parish School Board
Vidalia, La. 71373

Dear Sir;

In reference to your letter of December 3 in which
you requested my personal evaluation of the services
offered by-the Concordia Parish Data Processing Center.

I have been involved with the Data Proctz3ing
Center in Concordia Parish for the past four years and
I have nothing but praise for the.type and quality of
work done in this department.

I wish that all my contacts could be as pleasant and
as useful as those with your organisation.

JJA:bw


