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The Concordla Parish, Louisiana school system

estahllshed a program of computer assisted guidance with the purpose
of increasing student's kmowledge and educational resources in the

"following areas: educational achievement, academic potential and
limitations, attitudes and values relating to the educational
program, vocational and educational aspirations, and communication
channels between schools and their publlcs. The program was designed
to allow students to learn a vocation in the field of data
processing. In addition, the data processing centexr was to: utilize
computer capabilities for research into the effect of economic,

~ educational and cultural deprivation; provide means for program
follow-up and revaluatlon. score tests and process grades; become. a
part of the’ Eurrlculum. serve as a pilot program for future
developments in educational data processing; and act as a field unit
for university research studies..This volume is the final report of
thé project ard contains materials pertaining to various stages in
its development, as well as an evaluation. . (SJ)
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PREAMBLE

Title III of the Elementary and Secondary Act of 1965 offers financial
assistance to the local educational agencies who *:ve the leadership and ability
with which to meet the challenges of this complex ace The project we are pro-
posing does not pretend to solve all of the problells. facing local educators;
however, it will demonstrate a very important principle that this country must
accept if it is to advance the level of its education. The .ujority of the
nation's children are being educated in small and medium-size systems; there-
fore, techﬁsisggcal advances must not be limited to large districts.

A project of this size would have very little chance of success without
exceptional leadership in all phases. Concordia Parish has this leadership.

Thé local Superintendent is ﬁpresidcnt of the Louisiana Association of Educatiomal
Data Systems and a committee member of the San Antonio project of the Southwest
Regional Educational Development Laboratory; the guidance supervisor is presi-
dent of the Louisiana Guidance Association. The project has the support of the
Louisiana State Department of Education, the Southwest Regional Education Deve-
lopment l;lboratory. Louisiana State University, and Tuland University of New

Orleans.




v

o,

;

b R A Tt R s R PR A R

ol

g‘, ‘-E }a.,\{rfg»w"}:f .;‘
PR A 4

SR

P
e
3

-

I.

THE COMMUNITY
A. The area to be served by the proposed program includes Catshoula,

Concordia, and Tensas Parishes. The combined population of these rural
parishes is 43,684, of which 51.2% are white and 48.8% are non-white.

The state of Louisiana has experienced a continuous if somewhat
erratic increase in the state's population since 1810. The percentage
increase in the state's population was higher from 1950 to 1960 than
for any other decade since the turn of the century.

Within Louisiana, the recent growth in population has taken -place
principally in the southern parishes‘. All parishes .in"fthe northern part
of the state, not including a city or near a major city, suffered decreas-
es in population, with the exception of Concordia Parish. The population
of Catahoula Parish decreased 3.5%, Tensas decreased 10.7% and Concordia
increased 42.2%.

In 1960, the median age of the people of the state was 25.3, giving
the state a relatively young population when compared to the median age of
the Unitec States population of 29.5 years. ﬁe population of the area
to be served by this program had a median age of 22.1 (Catahoula 23.2,
Concordia 22.5, Tensas 20.2). The people of this area are younger than
those of the state as a whole. This fact is accounted for principally by
the high birth rate. The high ratic of children to adults means a high
per capita cost for persons in the productive ages for education and .
other services. It also means that the area's population is a young and
vigerous one.

While educational status in Louisiana is improving, it remains rela-
tively low when compared to the other states in the nation. The median
school years completed are as follows: Concordia 8.1, Catahoula 7.3,

and Tensas 6.1.
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As would be expected, income level corresponds to educational attain-
ment. Median annual income per family in Catahoula was $2,103., in Concordia
$3,266., and Tensas $1,683. The median income for the state was $4,272,

This amount is almost double the median incomes of Louisiana families in 1950
aﬁd testifies to the social and economic progress of the state.
B. The area served is composec of the following local education agencies:

1. Concordia Parish School Board

2. Tensas Parish School Board
3. Catahoula Parish School Board

Note: T parishes of Madison and LaSalle were substituted for Catahoula and

»

Tensas.
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STATEMENT OF NEED

A. The educational and cultural facilities and resources available in the
geographit areas to be served by the proposed program are limited. Each of
the three parishes is served by elementary and secondary schools, and the area
is served by a trade school located in Concordia Parish. For higher education
the area is situated within eighty miles of two colleges.
parish libraries are located in the county seat of each parish with
branch libraries in smaller towns and hookmobile service to rural areas.
While still predominantly rural, the area is adjusting to the urban-
industrial revolution which is taking place ;ithin the state. Along with its
blessings and anticipated difficulties, this revolution has brought many un-
anticipated consequences and generated serious»problems and challenges. The
future of the area will depend on how qufckly and effectively social adjust-
ments to these changing conditions can be worked out.
B. Economical, educational, and cultural deprivation of over thirty-five
per cent of the total population of the pariches of Concordia, Tensas, and
Catahoula makes the identification of the deprivation a manditory objective
of any educational endeavor. *
Under court order to integrate, experience t;'date sunports findings
in many other studies, namely -- the persons involved (minority groups) face
a tramatic situation in addition to the elements of deprivation. Pre-
liminary field studies here and in California indicate that the computer
is able to assist in the identification of the specific element of depriv-
ation and the dégree of deprivation, thus making it possible to concentrate
on specifics rather than dealing exclusively with generalizations. The ed-

ucational program can therefore be structured to place its major thrust on

individualized instruction, more quantitatively, and m;re ;beéifiéilly; in -
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the guidance areas, and the acceleration of learning. In other words, step-
up the rate of absorption and decrease the rate of regression in the in-
dividual students. -

Many additional piojects are under way to alleviate many of the needs
of the local student. Among them are E.S.E.A. Title 1 and II projects
which will provide educational media, remedial reading and mathematics
programs, improved physical education, additional classroom teachers,
teacher a@ds, etc. This program will assist in the evaluation of these
projects and direct the efforts of the educational agencies into the areas
of <he most need.
C. Pencil and paper methods of attacking the problems of deprivation are
both cumbersome Qnd so slow that teachers are discouraged in dealing with
individuals. Many teachers have little or no training in working with these
problems and are insecure when dealing with them, This results in "more
of the same", or a compounding of the problems that.have resulted in pre-
sent inadequate teaching-learning situations.
D. The primary concern of school administrators thre..,, .out the country
is one of finances. Teachers are'leaving their classrooms to seek higher
paying jobs in indﬁstry; classrooms must be provided for an ever increasing
enrollment; maintenance and operational -expeses continue to rise. Concordia
Parish and the surrounding area is no exception. Enrollment has grown at a
much faster rate than assessments. In addition to maximum millage rates
allowed by law, the people have passed a one per cent Local Sales Tax for
the support of their schools. Even with increased local receipts and federal
assistance, we are forced to utilize temporary classrgpns to prevent gross
over-crowding. Funds are barely sufficient to provide a skeletal education

piogrpm compared to the needs of the area.




111. OBJECTIVES
A. Establish a program of computer assisted guidance for the exnress purpose

of measureably increasing the knowledge of the youth and educational re-

sources in the following areas:

1. Educational achievement.

2. Academic potential and limitations.

3. Attitudes and values relating to the educational program.
4. Vocational and educational aspirations.

S. Enhance the cc.sunications lag between schools and their publics.

-~

s

educational growth to facilitate diagnostic retrieval of information to

Adapt a systematic neans to record and accumulate the developing students’

analyze causes and effects of economical, educationsl and cultural deprivation.

C. Provide means for continuous fol lov-up and evaluation of such programs as

= 7‘4@,':'?,“' A

Headstart, remedial reading projects, etc.

D. Utilize computer technology for scoring and reporting of standardized
and teacher-made tests. This program is designed to usis't teachers in
evaluating their own instructional program as well as vroviding a diagnostic
picture of the individual student as compared to his class, school or regiom.
E. Improvement of curriculum to better prepare our students for a wore use-

ful life by:

1. Development of units of study to be taught at the third, sixth, and
ninth grade levels, desling with the '"New Culture of Automation.”

e o e i e R e TR R
N

2. Emphasize the vocational aspect of the computer in the business
education courses.

3. TWplement a two phase summer program in advanced dats processing |
and computer science. Phase one to be vocational and terminal in |

nature; phase two, an enrichment program to increase the educational |
experiences of the college bound students.

F. To provide a pilot progras to serve as a base for future developments

in data processing, pupil analysis, and computer assisted instruction at the

state level,

G. To provide a field unit for research studies to be conducted in comnection

with the Medical School and Center for Teacher Education at Tulane University.
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1V.  PROUEDURES
Concordia Parish has taken the initiative in Louisians in extending the

work of the computer from the '‘bread-and-butter” systems of scheduling, grade
reporting and financial data processing to pupil services such as mark reportiag,
test scoring and reporting, attendance accounting, registration, and wore efficient
processin? and recording data on both cumulative records and permanent records.

The parish is now ready to conduct the in-service training of the central
office and teaching staffs in the development and uses of data processing in the
areas of guidance and counseling and in curriculum develomment.

Initially, some limitations will exist due to the limited capacity of the
equipment; hgwevcr. over a period of three years, teachers will be trained and
will be resdy to wove into computer assisted instruction. By that time it is
envisioned that a “"complete" system will be available and used Dy not only the
parishes partieipat'ing in‘this project, but also by other parishes in northeastern
Louisiana as well as southwestern Mississippi.

To accomplish thg ggloctivcs listed in the preceding section, several
distinct aspects must be considered. Briefly, the major emphasis must be in the
’arus of personnel t: :ning, extension and refinement of administrative prograns,
adoption and development of computer assisted guidance techniques, and the development
of the curri.ular aspects of the program. The procedures we will employ are described

on the following pages.
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A. Personnel training.

The key to the success of this project is the preparstion of the
teachers and adninistrators who will be involved in the operational
phases. The training program, scheduled to begin April, 1967, will
be conducted by the Tulane University, Department of Teacher Educatiom,
in cooperation with the School of Medicine and equipment manufacturers.
The suggested program of study shall include twc weeks' imtensive tech-
nical training, two weeks' training concerning the educational and ad-
ministrative aspects of data processing, and two weeks' training comn-
cerning the smif}c 6{«23 of the local project. r
3. Extension and refinement of administrative applications.

This phase of the project is nacessary to build a data L-se with which
to work with in achieving our stated objectives. It uill‘héin vith the
installation of a IM 1401, Data Processing System scheduled for delivery
July 1, 1967. The system of student accounting will be ulopt?d from the
many systems in use throughout the country, thus enabling us to implement
a complete progran in a very short time. The areas to be developed imclude
grade reporting and analysis, registration and scheduling, attondance
accounting, scoring and reporting of standardized and teacher-made tests.
C. Computer assisted guidance.

Adaption of prograns already developed for use on a regional basis
for small to medium-sized school systems will be the largest single task
attempted. By assembling all factors relating to the students’ past
and present performance, aptitudes, etc., the whole child concept can
become & reality instead of an educational idea. New systams to be in-
cluded will deal with measuring the effects of curriculum change on groups

and individuals. It is in this areas that innovation will eccur.
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D. Curriculum consideration.

Three separate programs are planned to improve the curriculua to better
prepare our students for life in today's complex society.

The first program emphasizes the cultural aspect of the computer and
how it is related to our.every day living. Information concerning basic
principles, applications, and limitations of the computer will be taught.
This will be implemented in two phases; the first will involve the teach- )
ing of basic scientific priciples within a six-week unit in general ﬂ
*scigncewgt—theininth grade level. This will begin during the 1967-68
school session. The second phase will involve ,,teachivng a similar unit on
ti:e»third and Isixth grade levels and will be ilpluent«i during the 1968-69
school §ession. ’

The second program will emphasize the vocational aspect of the computer
and related machines. First year typilig students will become briefly ac-
quainted with the keyp\m;:h and sorting machines as part of their tyving
instruction. This phase will begin during the 1967-68 school session.
Maci\ine operation will be taught in more depth to students enrolled in
office Van'd business machine classes. This phase will be implemented in
1968-69. D;nring the summer of 1969, the third phase will begin. Selected
gtudents from all high schools wifhin the system will be brought to the

central .office l;id given a nine-week terminal course in vocatiomal dats

processing. A basic programming 'language will be taught along with the

" principles of operation.

1

The third program will involve an enrichment program that will begin

in .t‘l;—;{—er of 1969, Selected students from all high schools will partic-

ipate in a nine-week course in computer science. A programming language

will be taught, and the students will use the computer as a tool for the
solution of mathematical and scientific problems. Instruction of this

progran will be accomplished on a team teaching basis.
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V.

EMPHASIS

A, Innovative:

1.

2.

Controlled experiments with the assistance of a senior staff

from Tulane University, Louisiana State Umversity, and/or others.
Development of units of study to be taught at the third, sixth and
ninth grade levels dealing with the "New Culture of Automation.”

Comparative studies within district and district to state and/or

other districts or groups.

B. Exemplary:

1.

In view of the fsct that Concordia Parish has taken the role of

leadership and has the most advanced data processing program in

.@:he state, it has been designated as a demonstration center For

both the State of Louisiana and the Southwest Regional Education
Development Laboratory. It has been included as an extension of
the Tulane University research program in Computer Science in CO=-- -
operation with the Center For Teacher Education and the Computer

Center of Tulane University and the School of Medicane.

C. Adaptation:

l'

The school System is about the mid-poant in size for both Louisiana
and Mississippi- Considerable work has been done throughout such
groups as the California Research and Development Center 1n
Educational Data Processing (R & D Cenfer), System Development
Corporation (S.D.C.), New England Educational Data Systems
(N.E.E.D.S.), Cooperation Plan for Guidance and Admission (C.?.G.A:.),
Program Evaluation and Review Technique (P.E.R.T.), Iowa Educa-

tion Information Center (I.E.I.C.), Total Iﬁfbrmatxon Services

(T § S), United States Office of Education (U.S.0.E.), The

Palo Alto Project and the San Antomo Project tiowever, there




is a dearth of information available on adaptations for school
systems of the size and population make-up of Concordia Parish
and its environs.

2. The Concordia system has been identified as an adaptation center

through both the state and the Southwest Regional Education De-

I Y
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velopment Laboratory. Through these units information is avail-

-

able from the major units.alread, identified.
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VI.  PLANNING

“A.

Ppr%icipation by representatives of other resources.
1. The planning of this project has been the cooperative effort of
flany resources in the area. In addition to the local educational
agencies, a variety of other organizations have participated. Colleges
and universities have provided experience and leadership; the local
Community Action Group has assisted in organizing and planning; the
Louisiana State Department of Education has given its support in both
data ﬁrocessing, and instructional phases of the projqq;. Numerous
industrial concerns in the areas of educational data processing.
The agencies diréctlyrinvolved and their representatives are:
Louisiana State University, Baton Rouge, Louisiana
Dr. Bill Townsend, Director of Computer Research Center
Dr. Fritz McCameron, Professor of Accounting
Mr. Robert Tannert, Director of Data Processing
Tulane University, New Orleans, Louisiana

Dr. Melvin Gruwell, Dean of Education
Dr. James Sweeney, Director of Medical Computing Science

Louisiana State Department of Education 7
Mr. C. 0. Koepp, Director of Data Processing
Mr. Richard D. Clanton, Director of Business Education
Mr. Francis Woods, Supervisor of Mathematics
South Delta Community Action Group
Mrs. Patricia Thompson, Assistant Director
International Paper Company
Southern Bell Telephone and Telegraph Company
* International Business Machines Corporation
All of the above agencies have expressed their support of the pro-

posed project. Letteyvs of committment are attached.
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2. The following teachers and administrators participated in the

planning of the proposed program:

Mr. Douglas Watkins, Supervisor of Instruction.

Mr. Thomas Miller, Supervisor of Guidance.

Mr. Albert Brown, Datz Processing Director.

Mrs. Bernice McLemore, Business Education Teacher.
Miss Willie M. Williams, Business Education Teacher.
Mrs. Mildred Grimble, Mathematics Teacher.

Mr. Joe Young, Mathematics Teacher.

Mr. Julius Huhn, Science Teacher.

Mr. Arthur Arnold, Science Teacher.

These individuals are members of the planning committee that

developed this project. Their jdeas are expressed throughout.

04

B. Planning.

(L T
WA AN

The establishment of a regional data processing center has long
. been a dream of the administrators of the Concordia Parish School System,

and many hours of research and thought have been expended on the idea.

superintendents which was held in 1965. This meeting was conducted by
the Copcordia Parish School Board in cooperation with equiphent salesmen.

The meeting was a complete success with much enthusiasm generated among the

BRSBTS R

attending representatives.

Ty

-The next step taken toward our goal was the submission of an application
for a planning grant under Title III. This project (OE No. 852P) was approved

and serious planning was begun.

With the receipt of funds under the planning grant, a committee composed

of teachers, administrators, and representatives of various industrial

I ] Actual planning began with a meeting of the Fifth Congressional Districts

] concerns was formed to carry out the objectives of the project and to develop
a system that would best serve the educational éo-unity. The committee a

l held weekly workshops in which they enlisted the aid of many consultants in
the areas of education and data processing to assist them in their efforis.

Visitations were made to the Broward and Dade County School Systems in

Florida as well as the Memphis, Tennessee City System. These trips afforded
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the committee the opportunity to reach a full realization of the unlimited
possibilities of educational data processing.

C. Assistance by the State Department of Education.

The Louisiana State Department of Education has been of much assistance
in the planning of this project. Technical advice has been made available
by Mr. C. O. Koep;, Director of Data Processing. Assistance in the areas of
curriculum development has been given by Mr. Richard Clanton, Director of
Business Education, and Mr. Francis Woods, Supervisor of Mathematics.

The center, whien operational, will serve as a demonstration unit to
assist and speed the automation of Louisiana education.

D. E.S.E.A. Title III Planning Grant.

The pliz;ihg of this project was finanéed through E.6.E.A. Title III
Grant No. 852(P), in the amount of $24,390. The applicant was the
Concordia Parish School Board, P. 0. Box 548, Vidalia, Louisiana, 71373.

E. Funds will provide.

Funding of this project will contribute uucﬁ to the quality of
educatioh in the area to be served. In addition to providing data processing
services of an administrativeinature, we will be preparing our sfuddnts for
a place in the automated society of today
i Specifically funds will be used for:

1. Employment of necessary personnel.
2. Training of personnel.
'3, Administrative expenses (travel, office expense, etc.).
4, Retention of consultants. .
S. Rental of equipment.
F. Phase out of Federal Funds.
The proposed program, once operationai. will be completely self-

sufficient. Package programs will be offered to interested school :&:&aa:

on a fee basis. Examples of these are standardized test scoring services,

-

4
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student scheduling and grade reporting, attendance accounting, and financial
accounting. 1n addition to the school systems uti.izang such services, local
jndustries have expressed the desire to utilize the proposed system for

program checkout, management training, and as a back-up for their own computer

systems.

G. Past Services and Activities.
The Concordia Parish School Board has been using 2 small punch card

data processing system for approximately two years. In addition to handling

the accounting requirements for the system, we have implemented stp@ent

scheduling, grade reporting, attendance reporting, and record keeping on a

parish‘zido~basis. Many experimental studies have been conducted. The most

interesting to date being the providing of comprehensive students profiles

to teachers and counselors. Through the use of the present equipment, complete

information, including standarized test scores, academic achievement, handicaps,

student plans, preferences, etc., is assimilated in completely usable fbr-;

not buried away in a file to be looked at only when ; problem arises. Gifted

students, as well as potential dropouts, can be identified in time to assist

 ethem and guide them toward a full and productive life.

Instruction in data processing has not been attempted on a large scale,
due to the lack of equipment and qualified instructors. Limited training
has begy given selected students in work study programs, and classes have
visited the installation for demonstration purposes.

Limitations of equipment and personnel have prevented the expansion
of our program, even on a local basis. The proposqd project will remove
these barriers and provide full services to the entire area.

The present system is financed in its entirety by local funds. The
Concordia Parish budget for fiscal year 1966-67 lists a total of $7,200.

for the operation of the system. Financial support will continue at this level.
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In addition to the financial support shown above, the Concordia Parish

School Board will support the project by supplying the facilities to house the

installation and by providing time for teachers and adminmistrators for in-

service training.

PARTICIPATION OF NON-PUBLIC SCHOOL CHILDREN.

A. At the present time the only private schools in the area are church
sponsored kindergartens. Services will be made available to these
institutions on a time available basis.

B. Equipment would be used solely by the school system's trained staff and

students under the direction and supervision of the staff,

e~
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EVALUATION.

There are three parts to the evaluation of this project. The first

has been the use of a jury of experts to evaluate where we were as of

December 1,

1966. This has resulted in both the evaluation and suggestions

as to better ways to procede. This jury will be asked to do three progress

evaluations and one critical evaluation during the first three years. These
people would return, as a group, two times during the second and third

years. The final visit would constitute a critical assessment. It is

L.

conceivable that some a&justments in both objectiies and implementation

will be requireﬁ.

The evaluating jury.w;ll be composed of the following experts:

Dr. Melvin Gruwell, Dean of Education, Tulane University
Dr. James Sweeney, Director of Computing Science, Tulane
Dr. Bill Townsend, Louisiana State University

Dr. Fritz McCameron, Louisiana State University

Mr..C. 0. Koepp, .State Department of Education

Mr. Richard Clanton, State Department of Education

Mr. Francis Woods, State Department of Education

Continuous evaluation will take place as a constant field testing of
each developmental and adaptation element. Each application will be field

tested as it is implemented to assure complete success.




b ) g 4

Ky
e

oy
k. ..H

G T Gl W g e

DISSEMINATION.

A. Extending the use of the computer into the realm of informational
services an extensive program of in-service and community information
is anticipated. Steps in this include:

1. The extension of present policy statements to alleviate fear
and distrust of computers and to provide a positive climate for
change.

Issuance of a written report to the public and staff containing
the following:
a. Basic facts (cost, type of equipment, etc.)

b. Statement of policy. .
c. Summary of what the district hopes to gain, both short-ters

and long-range. )
d. Invitation to participate in informational seminars, planning
(where feasible), making surgestions concerning procedures, etc.
e. Gtatement as to why the end product of yesterday and today.
This will be enhanced through the establishment of a system of
communications that will be open and two way in nature. This system
will incorporate building liason, regular renorting of progress through
building representatives, etc., hulletins, follow-up demonstrations,
special committees to assist in snecial areas, and the usual series of
public informational meetings.

B. The program is a part of a network of agencies whose primary function

is to dissiminate information. New findings, applications and innovations

will become available to the State Department of Education, the Southwest

Regional Education Development Laboratory and the institutions of higher

learning interested in this area. Copies of reports, new print out forms,

etc., will be sent directly to the appropriate division in the U.S. Office

of Education.
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QUALIFICATIbNS OF PROFESSIONAL PERSONNEL.

A, Personnel Needed:

1.
2.
3.
4,

Project Director: Full-time, Salary - $8,500.

Guidance Supervisor: Half-time, Salary to be paid by L.E.}
Instructional Supervisor: Half-time, Salary to be paid by L F A.
Educational and Technical Consultants {contract basis).

$100. per day plus expenses,

Salaries are comparable to positions in the area requiring simalar

responsibilities.

B. Responsibilities.

1.

3.

Project Director.

Y

The duties of the project director shall include system desigm,
supervision of the data processing instaflatxon. and the co-
ordination of efforts between the districts involved. The director
must be experienced in bo%h data processing and education; he must
have extensive technical training and administrative experience.
Guidance Supervisor:

It will be the responsibility of the guidance supervisor to work with
the data processin; personnel in the areas of system design and im-
plementation; he will assist the school counselors in obtaining the
maximum utilization of the resources available. The qualifications
of the supervisor include a master's degree in guidance and extensive
experience in school administration and counseling.

Instructional Supervisor:

The instructional supervisor will be responsible for the organization,
implementation and evaluation of the curriculum changes proposed in
this project. He will work with the data processing departmsent in
scheduling machine time for class sessions, denonstrations.‘ctc. His
qualifications include a master's degree in EducationalrAdlinistration.

extensive technical know-how and experience in the areas of supervision
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C. Qualifications and experience of professiona} personnel
1. The u.'ec.to'r of the project wall be A. L. Brown. Mr. Brown 1s the
director of the present planning operation and has been director
of data processing for Concordia Parish for the past two years.
He has had a very extensive formal education in the field of data
procesﬁng. He obtained his technical traiming while on dutyv with
the U. S. Air Force. Prior to his military service Mr Brown attcaJod

Nebraska State Teachers' College 1 Chadron, Nebr .-hvs, majoring in
Secondary Education. Relessed from active duty in October, 1964,
he accepted the position of Sales Tax Director and Data Processing
Supervisor with the Concordia Parish School Board. Since that time,
Mr. Brown has been continuing his education at the University of
Southern Mississippi Resident Center, located in Natchez, Mississippi.
The experience gained in developing and operating the present
system and directing the planning program has well prepared Mr. Browm
to accept the responsibility of directing this program.
2. The guidance supervisor for the project will be Mr. Thomas Miller.
Mr: Miller's qualifications include a B. S. Degree, a M. S Degree
in guidance and counseling, Weschler Individual Testing Certification,
seven years’ experience as a classroom teacher and guidance counselor,
and two years' experience as supervisor of guidance for the Concordia
parish School System.
3. The instructional supervisor will be Mr. Douglas Watkins. Mr. Watkins
has a B. A. Degres, a M. Ed. Degree, ten years' experience as a

classronom teacher, and six years experience as supcrvisor of Instruction

for Concordia Parish,




XI. FACILITIES, EQUIPMENT AND MATERIALS

A. Facilities.

Ample space is available in the Concordia Parish School Board
Office to house the computer installation. This office is located
at SO8 Sth Street, Vidalia, Louisiana. The computer room itself
will be remodeled to provide approximately 600 sq. feet of floor
space, completely sound proofed and arr conditioned., Classroom
__.space wall be available in the same building for the personnel
involved )
Justification of equipment and materials.
The equipment necessary for the proposed project is the IIN 1401
Deta Processing System and related machines, together with materials
and supplies necessary for its operation. This system was chosen
primarily because of .the tremendous amounts of uMn availedble
for its support and its adaptability to the problems of school business.

A sixty per cent educational discount will be given by the Internatiomal

-

Nusiness Machine Corporation.

Efforts to use funds from other sources.

As was stated in section VI. the Concordia Parish School Bosrd is

spending locsl funds for data processing services. Tae expemse of
a project of this u‘tu;c is in reality, very low when compared to

the proposed results. Local and state funds camnot be taken from

other aress, particularly in the develommental stages

-
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APPLICATION FOR STATE AND/OR FEDERAL AID
FOR VOCATIONAL PROGRAMS, SERVICES, AND ACTIVITIES

FINANCIAL YEAR 1971 - 72

CERTIFICATION ‘

‘ The applicant designated below heredy submits this plan to orovide vocational
SRR | programs, services, and activities to meet the vocational needs of oersons

i within the applicant's district or area. Application is hereby made for state
b and/or federal vocational funds to assist in the implementation of such proqrams,

services. and activities. .

[ 1 hereby certify that, to the best of my knowledae, the information contained in

| this application is correct and that the proarams, services, and activities

a approved will be conducted in accordance with provisions of the Louisiana State
Plan for Vocational Education Under the Vocational Education Amendments of 1968

{ and the minimum standards for state approval in reimbursed proarams of vocational

P education.

i : 4
. Concordia Parish School Board Ben L. Green, Jr., Superintendent

!

x Applicant (Legal Name of Agency) Name and Title of |
| p. 0. Box 548

Meiling Address (Street or P.0. Box)

Vidalia Louisfans 71373 May 1, 1970~
f city State  Zip Code " Date Submitted

ﬂ : Supervisor of Proaram ]
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PURPOSE :

NATURE:

STATEMENT OF THE PROBLEM

To aive an opportunity to averane and above averane students of the

three Concordia Parish hiah schools, to learn a vocation in the fast

qrowing field of data processing.

The students of Concordia Parish are 1imited to aeneral educational
subjects and the type educational proaram typical of the mafority of the
secondary schools of the U. S. today.

" Hinty percent of these students come from fam{lies of 1imited income
that cannot afford the expense of collece, technical schools, or trade
apprenticeship. These students will be without a means of self and family
support, except by welfare and/or common labor of the cheapest nature.

The interest of many students, today, are of a technical nature but
few have an opportunity to explore the possibility of this tyoe education.
Students of Concordia Parish must travel about a hundred miles to this
type technical school which is very expensive because of tuition, sunnlfes,
room and board. A1so, these schools end up turnina out only a trainee
as they do not have an actua) operation in existance which can be used
as a laboratory.

Many of these students could be irained in a technical school while
receiving their basic education. With this traininq, thev could become
self-supporting upon qraduation from hiah school.

Some of these students could stay in a ten mile radius of Concordia
Parish with jobs of averaae and better income for this area. Most of the
others could find qood paying positions within a one hundred mile radius
of Concorida Parish with jobs available to all within the confines of the
State of Louistana.




{' PLAN: Concordfa Parish School System will furnish the facilities for the
Schoo) of Data Processina in a new buildina with classrooms next to the
computer room, A NCR - Century 200 computer that ooerates on ths state
adopted lanquages of FORTRAN and COBOL and which will be taunht in the
school. The facilities and machinery to be furnished by Concordia Parish
on a time sharing basis with the school will cost approximately four
hundred thousand dollars.

In preparing for the school, the Concordia Parish School System
sent four of their data processing people - two instructors and two
programmers - to the Dallas, Texas - NCR - Reqional Education Center
for five weeks. They were trained in a course provided for vocatiomal
teachers of the State of Texas' Junior Collece instructors. This was
at a cost of approximately three thousand dollars.

Ferriday Hiah School and Vidalia Hiah School students will train in

- the programs during the reaular school vear and a summer orogram with

Monterey High School students beinq aiven priority in the summer session,
{' because of the distance they must be transported. .
Three teachers will be used alona with technicians from the data
i' processing staff. One instructor will be assiqned the auxiliary
‘ machines, lecture, and part of the laboratory; another the programming
‘: lecture and laboratory with the third afding each in the laboratorv
phases. Also, technicians will be available to insure prooer {nstruction
) and procedure on each machine at all times.
re The course content will be qeared to the business asoect and real data
will be available for the advanced student. This data can be furnished
iz from a real production situation and results can be comnared to the oroduction

results of the Computer Service Center.




OBJECTIVES
GENERAL : To accomodate a maximum of forty-eiaht students durina a reqular school
year and twenty-four during the summer months. A maximum of thirty-six in
the reqular school year and efahteen in the summer months would be fideal.

A minimum of students for financial feisbility would be twenty-four in the

reqular_school year and twelve in the summer session.
qua. ,

To have a totally inteqrated groun of students not able to afford
colleqe or technical schools, but havina the desire to aquire this tvoe
education. (Their achievement levels would be widely varied byt the
mental ability would be of a qreater value toward success than would
present achievement level. Also, a great deal of physical ability
involved in the area of auxiliary machines rather than that of hiah
menta) ability.)

To produce students as qood or better than any commercial data orocessing
school in the state of Louisiana. (Presently, Concordia Parish has
possibly the best Data Processing Center anywhere in the nation for a school
system of equal size. With this type proaram 2lready in existance, Concordia
parish could add the instructional oroaram necessary and fncrease it in
some areas already operatina to prepare the students in theory, and actual
practice. Since a large operation fs in existance, the students could be
placed in a laboratory situation to turn out a finished student eaqual to
and better than most in Louisiana's commercial schools. This type vocational
technical education in the reqular secondarv school proaram would be eaual

to any in the nation.
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SPECIFIC: 1. To develop a Data Processing Institute to train secondary students tn
the following phases:
a. Proarammina - The state adopted linnuaaes of FORTRAN and cognL
will be taunht with computer operation.
b. Auxiliary Machines - Opération
Use of the followina:
keypunch
verifier
sorter
interpreter

reproducina ounch
MT Selectric Tvpewriter Svstem

AU W) —
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c. To furnish extensive laboratorv training in each of the above
areas.

2. To produce a finished student that mav beain work, upon completion of
school, at a very aocod salary for one of the twentv-five (25) firms
employina approximately one hundred (100) data orocessina personnel
within a ten (10) mile radius or somewhere in or adjoinino Louisiana.

3. To produce students that may have a varietv of choices for emolovment
or future education as the followina possibilities:

a. May work in math-science data orocessina center.
b. May work in a business data orocessina center.

c. May work in an educational data orocessina center.
d. May work with related tvnes of machines.

4. To expand the present data orocessina installation as a laboratorv
environment for students.

5. To develop systems for aiding the area of vocational data orocessina
and aquidance for this and other svstens.

6. To work in cooperation with the State Denartment of Education, other

school systems, state colleaes and universities and the local anencies.
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SCOPE:

DESCRIPTION OF THE NATURE OF THE PROBLEM

The welfare of individuals as well as the welfare of the natfon
depends upon the maximum and optimum educational and vocational
opportunities for every child. The American way of 1ife stresses the
importance of an enliqhtened citizenry capable of self-qoverning. Education
contributes not only to personal 1ife adjustment of an individual, but to
the ecomonic arowth of the country. When the opportunity for education is
not taken advantage of or is abused, not only is the individual beina cheated,
but America is being deprived of this untapped potential.

present data concerning socio-economic factors relative to dropouts
relate there is no definite division between unemoloyment, juvenile
delinquency, and Public Welfare. Due to the inadequate education and
maladjustment resulting from high school withdrawal, many dropout vouths
encounter failure in life. Unemployment and fuvenile delinquency are
pertinent to the dropout.

The youth who drops out of school, aiven the irrevocable direction
that socfety is taking, increasinqly has no future. This has made the
dropout problem a matter of serious lscal, state, and national concern,
thus, bringing about many studies of the problem. It {s increasinaly
realfzed that many factors Eny orfainate as earlv as the elementarv school.

Studies have revealed that'ﬁosf‘dronouts are canable of completeina
their schoolina, but are victims of economic. social, cultural, and
psycholoaical pressures which thev have not been able to cooe with alone.
Parents, teachers, quidance counselorsy and nrincipals are the first line
of defense in keeping youngsters in sqbﬁzl. The first implication, from

studfes, {s that quidance and occupational education must beain much sooner

than they do at the present time.




JUSTIFICATION: In the beninning of secondary school educational history in the United
States, apprenticeship was by larae the main method of schoolina for the
youth. Throuah the years the American Educational System has "imoroved”
without the method of apprenticeship until few students at graduation, today,
have more than a aeneral education and 1ittle knowledae to obtain nainful
employment. The few that have more are those hand nicked for colleae, usuallv
at an early ane and were pressured at every point alonq the wav to readv
themselves for colleae. ‘

The present educational system centers around that 201 to be prevared

_for college. About 5% of these will drop out of colleqe at a later date

L e e,
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because of lack of interest or other problems. Another 40% will enter collene

because that is the thing to do and better than 35% of these will droo out
because they -had no business there in the first olace.

Education must change and meet the needs of that 80% that will not
qraduate from colleqe. The 20% attendina and araduatina from colleae are
of the ability that will meet success in almost any tvpe educational oroaram.
Therefore, the needs of the areat majority, about 80%, must be met,

The dropout has been a areat oroblem in modern years, usually because

e ANl S SR A i S et i A el

of unemployment. If the educational needs of the lare mafority of students

Ry

had been met, a larae percentaqe of dropouts would not have existed. Thev

o el ]

would have continued in some phase of the educational proaram.

w0
R

It has been pointed out in research time and time aaain drooouts are

i

not, by majority, weak students but average or better students who become
bored by an educatfonal system qeared for formal education and lack of
vocational education. Vocatfonal education must be nut back into our

educational system to meet the needs of the misplaced students that may

become protegtors in college, rioters in the streets, oartners in crime,

G DI N 0N Eey aew eeed e e sy s G WU D B B e




and future prison and welfare cases that will cost a hundred fold more
than the money spent in a vocational educational system placed hand in
hand with the qeneral education program.

Concordia Parish is dependent on varied means of economic enternrises -
larqe crops and/or cattle, farms, oil industries, larane fac;ories of,
Natchez, Mississippi, and small local enterprises - all, of which, demand
a qood education.

Population has shown a large increase in Cencordia Parish, 42.2% from
1950 to 1960. This has continued durina the 60's while most rural
communities of Morth Louisiana have shown a decrease.

With this increase, undesirable increases have occurred elsewhere.
Concordia now ranks 14th among the parishes of Louisiana in schoo!
dropouts, 15th in unemployment, and has 11.8% of youth unemolovment .

Concordia Parish shows the median years completed at 8.1. The

annual income per family has a direct relationship to the educational

i i e e S P
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level of a community and Concordia is below the state level by more than

$1,500.00 per family.

The educational approach must chanae to stop these undesirable

ey
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situations. New programs must be put into effect to approach 0.0% in the

dropouts and the unemployed.

The communities in and surroundina Concordia Parish have nad hioh
praise for the possibility of the Data Processing Trainina Institute for

secondary school students, There has been an over - demand for the courses

to be offered by the Data Processina Trainina Institute.

The news media of Ferriday and “latchez, “ississinpr, have written

articles as well as editorials praisinag this school as one of‘the qreateét

vocational opportunities to be offered anvwhere.
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EDUCATIONAL SIGNIFICANCE

At the present, most vocational trainina in the field of data processinn

fs beinq taught after the secondary education has been comnleted. The

teaching of keypunching has been an exception to the above statement, but

use of other auxiliary machines and proaramming of several lanauages has been

taught mostly in commerical school, collenes, and/or unfversities.
This school will afve students the oonortunitv to accomnliish a vocation

several years earlier than normal. Some tend to think the eighteen vear old

} TN
{s not mature enounh for the more advanced technical jobs but evervwhere

you look in the data processina field you see vouth. Thfs fs one of the

few industries that has accepted vouth. With the einhteen vears olds votinn

and servina their country they are aoina to demand their place in the fod
world and education musi be ahead of that demand with the vocational
educational trainina necessary for success.

This data processina proaram will permit Louisiana to reach out amono
the first with a new concept in the trainina of the more technical vocations.
It will permit Concordia Parish Schools to make farther use of five years
backqround in data processing and expand fnto the field of data orocessina

vocational trainina at a much more rapid oace than a system without the

experience.
Concordia Parish School system has been involved in data processinn

in some nature the last five (S) vears. The last three (3) vears on a
reqional basis including at present - Concordia, Pointe Coupee, LaSalle,
and East Feliciana parishes:

1. Schedulina of students

2. Grade Reportina




report cards

honor rolls

faflure lists

arade point averages

nrade distribution by teacher
arade distribution by subiject
class lists

master student records
cumulative record labels

-T2 QAN T

3. Visiting teacher reports
In addition Concordia Parish receives:

1. Monthly attendance reports (also, .'ena Hiah {is servipn as 'a pilot
schoo! for outside parishes.)
Informal qrade reporting
Testina service (In pilot proqram)
a. Stanford Tests
b. Gates Reading Tests

c. Otis Mental Ability Tests
d. Teacher Made Tests

Other services offered the educational systems include:

1. Payroll

a. accounting
b. check writing
c. personal history

Budaets

a. General Fund

b. Federal Title ®rojects Funds
¢. Lunch Fund

d. Maintenance Fund

Tax Collectina Services for:
a. Concordia Parish
b, Catahoula Parish
¢. Tensas Parish
, d. City of Vidalia
4, Student Instruction

a. Keypunchina (1imited)
b. Programning (1imited - Fortran)
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Concordia Parish will be able to develop methods and materials that
will be of use to other school systems that will follow. The State
Department of Vocational Education will be able to make use of the project
to encourage other systems to take something they have that s nood and
make use of it to train students for later emplowment.

The most important of all to Concordia Parish is the fact that students
within the system are beinq trained for qood payina technical jobs in the
field of data processing. The same students who mav have been welfare cases
in the future years, high school dropouts, or other unnecessary evils with-
out this opportunity that can only be offered in a vocational nroaram.

PROCEDURES AND ACTIVITIES

The students from Ferriday High School will be transported by bus
before school each morning and returned after the second veriod. Due to
the recess arranqgement these students do not lose time from ong schoo!
perfods.

The students from Vidalia High School will be transported by bus
during the last part of the noon hour and returned at the end of school.

In future years, efforts will be made to fi11 the middle two periods
but in the initia) year time must be allotted to develoo orocedures and
materials.

The susmer proaram will have Monterev High School students trangcorted
by bus picking up any Ferriday High and Vidalia Hiah students that may
also attend. 7

The two classrooms are located next door to the computer room and
across the hall from the supervisor's office. The classroom instructors,

supirvisor. and technicians will work hand in hand with the vocational




Course 11
Programming (Per student)

180 hours - Lecture
180 hours - Proaramming

360 hours for 2 hours credit
CIRRICULUM OUTLINE

1. Auxiliary Machines Operator - 2 Credits - 360 Wours

A. General Introduction
1. General Introduction to Data Processing
2. General Introduction to Mxiliary Mechines

8. Kevpunch - 1AM - 029
1. Parts of keypunch
2. Card resding without visidle print
3. Use of simple automtion set
4. Use of complete keyounck practice set
S. Use of I8 - 029 with complex duta fields
6. Practice for speed and accuraty

€. Use of Card Sorter - I'M - 082
1. Parts of sorter
2. Card arramement for numeric seouencine
3. Card arrangement for alnhabetic seavencine
4. Card code selection
S, Meraina of different coded cards

D. Interpreter - 10N - 548
1. Parts of interpreter
2. Surpose of interpreter
3. Board wirim
4. Use with cards to be interpreted

€. Reproducer - I8 - 514
1. Parts of reproducer
2. Surpose of reproducer
3. Board wiring
4. Ganapunchina of cards
S. Reproducina of cards
6. Ganapunchina with interspersed “aster Cards
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MT Selectric “ypewriter - 1IN

1. Parts and controls

2. Use in making original copy

3. Use in correction of erininel cooy
4. Practice for speed and accwracy

Verifier - 10M - 059

1. Parts of verifier

2. Use of siwple autemation set

3. Use of complets sractice set

4. Use with complex data fields

S. Practice for speed and accuracy

11. Programming - 2 Credits - 360 Hours

A

c.

General Introduction
1. Genera) Intrveduction to Oeta Processine
2. General Intreduction to the Comuter

Introduction to Progremming

1. Basic recuirements of pronramming
2. Outfes of a procrammer

3. fasic steps in oroeramming

4. Mechanics of s computer

Introduction to FORTRAN 1V

1. Application of the lanauace

2. Specifications of the lanquaees

3. Advantages and disadvantanes of the languane
4. Flowcharting of a short preersn

Use of FORTRAN 1V

1. VNrite a simple oroarem in class

2. Discuss the program

3. Assion proarams to individuals

4. Check individue! proarsms

S. Assion 3 course required final oroaram

Introduction to COBOL

1. Application of lanquiee

2. Specifications of lanquaee

3. Advantaoces and disadvantoses of lancusee
4. Flowcharting of a simple preeram

Use of COBOL >
1. Write a simple proaram in class

2. Discuss the proaram

3. Assiar programs to individuals

4. Chetk individusl proarsms

5. Assiqn a course reauired final oroarsm

Conclusion of nproaramming course
1. keview FORTRAN 1v and COBOL
2. Nrite a fina) program in each lanquace

3
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This proares will go inte tie school proarsm verv similar to trade
school, distridutive education, and cosserative offica education. TIn fact,
there should be real possidilities of COE and data evecessinn betmn 2 arest

aid to each other.

EVALUATION

The following Yoca) committee will be set uo to work with a continuous
type evaluation. This comittee will meut several times each yoar to éiscuss

the proarem and make constructive suquestions.

. Charles A. Losmis - Instructor
Doris Rhedes - Counselor
ulitus Hun - Principal
Oennis Thomas - Instructor
Delores Young - Instructor
tédie Coloman - Supervisor
Selms Hashinaton - Counselor
Sernice Nclowore - Instructor .

The oroject director and the local comitte will werk cleselv with
the State lburm of Education nmm\utlvu from mtlml education

and other aress.
Each pupi) will have a personal folder that will be continued after

completion of the course or courses 30 that follow un studies ey be made.
At the end of the nroject a comlete evaluation will be comoiled as

R L R e et 4

to mumber of students, success o’ students and erplowment of students.
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DISSEMINATIOM

LOCAL SCHOOLS:
Policies related to the courses offered, schedule and nrerequisites

will be sent to each sch20ol and discussed with the administration and
students.

OTHER SCHOOLS:
Any visitation into our oroqram will be arranned and all nossidle

information and afd wiil be qiven.

INDUSTRY:
A 1ist of NCR users and IBM users in a certain area will be sent

fnformation reaulary to aid students in findina employment.

STATE DEPARTMENT OF EDUCATION:
Copies of materials disseminated will be sent to vocational and

other departments.

GENERAL PUBLIC:
News media and open house will be used tc let the aeneral oudblic know

of and see this opportunity of fered to Concordia students.

PERSONNEL

The vast experience, knowleda: and data processing caocadility nained
throuah the Educational Automation Center the last five years bv the
Concordia Parish Schools’' Administration, faculty, students, and narents,
will afve the firm backqround needed for : ~cess of the vocational
training school.

Concordia Parish Superintendent, Ben L. Green, Jr., will furnish
the leadership necessary to accomlish aqreat success in the vocational
quidance project with experience as a teacher, orincioal, sunervisor,
and now superintendent. His vast educational backardund, formal education
including B.S. Deqree, M.A. Degree, 30 hours above the Master's Deqree

and near completion of the Doctor of Education Dearee, will assure the
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needed adminstrative ouidance.

Project Director and laboratory instructor, Arthur A. Arnold, holds
a B. S. Deqree in Science Education, M. A. Dearee in Educational Adnint-
stration and Supervision, and 30 hours plus-- with statistics and data.
processing comprising at least a third. Also, the projecf director was
an honor araduate from the Keesler AFB Electronics School for Civilian
instructors and served two years as a Radar fnstructor. The followina
twelve years were spent as a physics and chemistry teacher, data processine
instructor and as director of data processinn at the oresent time.
Also, he has completed the NCR schools in Neat 111, COBOL, and Operating
Software,

Auxiliary machines instructor, Charles Loomis, with 31 vears ex-
perience as a business education teacher and 15 years as orincipal of

Ferriday High Schoo} aives stronn support to the data processing school.

BTN N T AL P
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He holds a B.S. Dearee, M.A. Dearee and 30 hours above the Master's
Degree. Also, he has four years experience in teachina the pilot pro-
aram in data processing - keypunchina, which has existed in Concordia
Parish Schools.

Programming Instructor, William T. Hall, [II, received a B.S. in
Computer Science from Louisiana Tech Unfversity. He has one year's

experience in the Concordia Parish Data Processina Center.
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BUDGET
W9V = 72
1972 - 73
1973 - 74
Personnel
Salaries
Instructor Mne Experience
Charles Loomis 30+ Max.
William T. Hall, 111 BS None
Supplies and Materials -
Project
Cards, paper, and related supplies
Machine ribbons
MTST Tapes

Student Packets and work materials
Office Supplies ‘

Equipment

4 Verifiers

9 Keypunches

1 Reproducing Punch

1 Interpreter

1 Sorter

¢ Disc Packs

1 MT Selectric Typewriter

.1972 - 73 Budget same as above
1973 - 74 Budget same as above

7

Summer Salary

3,266.66
2,000.00

2,900.00

1,500.00
300.00
100.00

1,000.00

200.00

4,284.00
9,311.40
2,167.20
1,297.80

730.80

720.00
2,402.78

TOTAL

3,100.00

20,913.98

$29,280.64
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stention: Mr. atsur Arnold

lm‘

Usar 'x. arnold:

Please e advised that ve foresee a need vithin the area for trained
beypunch Operators and Programmers. a treining yropu. for these
occupations by your departaent would be bel; N,
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MISBBISBIPEI
EMPLOVMENT SEBURITY COMMISSION

MISSISSIPPI STATE EMPLOYMENT SERVICE

oot OF )

T™HE LocaL MaRagssR . Unirge ..:"'.“."?:.2'.,"-".'-'.. Seaviee
P. O, Dox 785

Natchez, Missiselippt May 21, 1970

Concordia Parish School Board
Vidalia, Louisisna

Attention: Mr. Arthur A. Arsold
Gentlemen:

Mr. Arnold, telephened this office ea May 21, 1970, end advised us that
Coacordis Parish Scheels were contemplatisg offeriag Data Processiag coursas
in the near future, which would isclude Key Punch Operators and Programers.

Since ve consider Comcordis Parish im the general Natches Trade ares we
are, of course, iaterested in anything dowme ia Concordia Parish, vhich would
stisulste either training or empleyment.

Proper instructios in sost any type of Dats Proceseing occupations is
needed and wve fesl that job prospects for those satisfactorily completing
the training are geed. Ve would, thetefore, vocommend this type of traiaing.

If the Natches Local Office of the Mississippi State Bmployment Service
can be of any service to you in placiag the traimees in employment, please
do not hestitate to call.

Yours truly,

Mol T «Q-A..—

Villiem T. Svalm
Manager
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State of Leuisiana
Department of Education
Division of Vecational Education
P. 0. Box 44064, Capitol Station
Baten Reuge, Lovisiana 70804

§ .mit in Quadruplicate
For Each Teacher

Business Education

l Fiscal Year

Concordia Parish School Board
Local Educational Agency

VOCATIONAL EDUCATION PERSONNEL

Vocaticaal Program

month(s) at §
(Signature of Vocational Director)

Extended service approved for

l

Date

g4
‘ Iharles Loom{s A0+
Name of Teacher Degree Held
.- Toncordia Parish Data Processing Schoo! ——Maximm
’ : School Years Experience Allowed
10-$! n .
Total 9-Month Salary
(Exclude any Federal Supplement)
T’. Teaching Schedule of Vocational Teacher
§cu.. Leagth of ¢
i ‘Period Subject Taught Period (Minutes) Earollment
R JLI Data Processing - Auxiliary Machine 60 14
i o ; 3
2nd D 60
LJdrd - I " 60 14
Ath " v . " 0
45th v " " " 60 , 14
n w w w 60 14
T
APPLICATION FOR EXTENDED EMPLOYMENT
Il Application is hereby made for Federal and/or State reimbursement for salary of person
named in this application:
] No. of Months ___ 3 Month(s) and Year July 19N
_August. 1971
June 1972
l Brief Program Description:
g l (To be filled in by Louisiana State Department of Education)
% Sajary Matching Funds:
S y i,
?g: ' x S = $
£ Pro Rata Time 9-Mounth Salary
%};’5 Vo, Sibhjerte

I Recommended by:

— — et cot—
e - ——
—— e —
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1971-72
EAuXxX

State of Lovisiana
Department of Education
Division of Vecatiena! Education
P. 0. Box 44044. Capitel Station
Baten Rouge, Lovisiana 70804

_William T. Hall, 111

Concordia Parish School Board
Local Educaticnal Agency

VOCATIONAL EDUCATION PERSONNEL
DS Degree

Submit in Quadrupiicate
For Each Teacher

Business Eggﬁj%
Vocatiomal Program

Name of Teacher

Concordfa Parish Data Processing School
School

|
I
|
' . Fiscal Year
B
" Jnue 1,
I

$6,600 (includes local 700.00)

Total 9-Month Salary
(Exclude any Federal Supplement)

-1, Teaching Schedule of Vocational Teacher

Degree Held

No experience
Years Experience Allowed

Subject Taught

Length of
Period (Minutes)

Data Processing - Programeing
ata_

60

-

—_—

60

%

APPLICATION FOR EXTENDED EMPLOYMENT

. Application is hereby made for Federal and/or State reimbursement for salary of person
named in this application:

July 19N
!

.m_w

No, of Months 3 - Month(s) and Year

Brief Program Description:

—

i

I . (To be filled in by Louisians State Department of Education)

Saiary Matching Funds:
x$

| Pro Rata Time
Voc, Subjects

9-Month Salary

l Extended service approved for month(s) at §
Recommended by: (Signature of Vocational Director)
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fForword

Scheduling of students, whether by hand or hv comnuter, 1s no easv task. It “ac

been proven, however, that the computer is a valuable tool that the adminictrator can

use to accomplish the rlerical nortion of the fob while devotinn more nf hig time tn

the development of his nroqram.

What are the specific advantages of this methnd of scheduling® A few nf the

anc<wers are included in the following list:

A,

nm M O M ©

D

I.
g,

tasier, quicker tally of course requests.

Less clerical time in determining course requests and teacher alictments.
“tudent, parent and counselor qive more thounht tn the course renuests.

‘akes for better use of schoo! facilities.

Frovides more accurate information.

A more effective master schedule built.

More impartial scheduling oractices.

Class lists, homeroom 1{sts, study hall lists nrovided withaut clerical effart.
Individual student schedules nrenared for ease of distributinn,

Reduce confusion {n opening day activities

A second nuestion and one of even areater concern is how 1t 15 done. The staff of

the Concordia Parish Data Processing Center has develoned this hooklet to assist vay

in achieving success in your scheduling efforts. We know that all of vour questinns

will not be ancswered on these pages and will therefore be hannv to assist vou i1n any

way possible.
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Overview of Scheduling Process.

Plan next years nrogram.

Sefore any work can be accomolished towsrds scheduling, the nrincinal must
develop & 11st of courses that are to be offered in his school for the comina
year. This does not have to be firm at this time. and can contain tentative
of ferings.

Notify Data Processing which arades are to be scheduled hv comouter and schools
the students are transferring from (feeder schools).

This will allow for orenaration of quamed lahels for vour use 1n collectine
course requests (see Step 4 below). We will, at this time, assume that every
student will be promoted to the mext qrade. Provisfon 1s made to correct failures
later.

Prepare course selection form (Fiqure 1).

tach school prenares its owm selection farm, orenrinting the Courses to be
of fered. Extreme care must be taken in this sten to iasure correct course numhering.
Using the gummed labels suonlied by Data Processing, course selection farms are
completed for each student.

Request are made by circlina the course desired. Addit:onal nformation 1s atven
where required.

Completed course requests are submitted to Data Processing

These requests will be nrocessed to nrepare course reauest verification forms,
simple tally, and notential conflict matrix. These reports will he forwarded to vou
with the original request forms.

Course requests are verified and changes submitted to Data Processing (use course
selection form),

New talldies and conflict matrices will he nrovided.

Build master schedule and submit on Master Schedule submission form (Fiqure 2)
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10.

Trial Schedule Run.
Renorts will he nrovided to show scheduling nercentaaes, class load
analysis, and reject analvsis,
Make changes to master schedule or student reavests as desired and renort.
When satisfied with results, notifv Data Processina for final runs
Class lists, individual student schedules, and student master sheets are nrenared
by Data Processina and forwarded to schools.
New students, deletes, and rhanges are handled as described 1n administrators”
quide

Note: See Fiqure 21 for scheduling ¢iou,

Scheduling Options Available.

Automatic Perind Selection.

The student indicates the first and last neriod durfia which he can attend
school {usually | - 6). If the student will not be 1n attendance the last nerind
of the day, he would indicate nerinds 1 - S and so on.

Ability Grouping.

When using this feature, each course reauest 1s assiqned a stamine for courses
to be grouped. A student aood in math mav have a 7 stanine, with a 3 stanine I1n
English in which he does noorly, etc In the master schedule, each class 1
assigned a stanine range, with the lowest and highest stanine nermitted 1n such
class. Only students meeting the minimum and maximum limits are selected. Throuah
use of overlanping ranges, additional flexthilitv 1s lent to the rmaster schedule,
reducing rejects resulting when rigid qrouning 1s emnloyed
Caution.

When grouping is emnloved for a narticular course, a1l students reauesting
that course must be assiqned a stanine even thouah vou mav wish to aroup onlv one
section. This can be accomplished very easilv. Assian stanine “1* to vour

ungrouped sections and students and “9" to the arouved sectinm and students.

-2
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Grade Selection
The "aster Schedule indicates the lowest and hinhes? arade rarmitted 1n A

particular course. Particularlv qood for © E or anv course that 1< tn e limiteq
to narticular grades. When the 1ow and high ive the same arade, then only

.1udents of that one grade will be scheduled, etc.

Sex Selection

A variation of the above, uh;Ee the master scivedule srecifies that onlv
students of one sex are to be selected for a narticular course Anain narticularly
good for P £  Sex selectron and arade selection mav be ennlaved far the sare
course.

Scheduling for Lunch.

In those schools that have more than one lunch nerind, the nroaram can be
made to schedule lunch just as if 1t were a sublect ¥hen this feature 1S used,
it is not necessarv for the students to reauest lunch, as the comnuter will
automaticallv schedule everv student a lurch nerind
A¥gsrnate Course Reques?’s.

It is possible to allow the students 10 select an alternate course for anv
of his requests This feature can % useful for manv nurnnses, for instance,
where it is not known for sure that a course wil) he offered. When v alternate
course is requested, 1t is onlv «cheduied after the nreferred course has been
rejected. In no case should an alternate ever be snecified unless 1t 15 trulv
permissable to be scheduied. .
Blocked Perfods.

A course ma,; be defined for a sinqle period, or for a number of neriods.
consecutive only, starting with a snecific nerind  When sn defined. onlv these
students who are free during all periods of the hlack will he selected, and the.
wil) be scheduled scnarately into each nerind of the hlock as a result of a
single reauest for the course.

-3-
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Substitute Course Numbers.

It 1s frequently desirable to be able to manually contrnl the students
assigned to a particular section of a course This can he accomnlished throunh the
use of a substitute course numher Tmis numbher 15 included on the course renuest
form and the master schedule and only those students renuestina this numher are
schedsled. This number is cofiverted back to the actual course numper after scheduling

is completed

This feature can also be used for those cases where 1t 1s desirahle to have the

same group of students scheduled for two or more consecutive oerinds {d:fferent

courses) In this case the students would request the substitute number 1n olace

- of two or more actual courses The raster schedule would then l1ist the substitute

i

nu-ber and the number of perfods covered (block). The actual courses and teachers
would replace the substitutes after schedulina s comnleted

Note: Although all of the above features are avafladle to you, nlease remember that
the more of these ootions vou use, the more comnlex vour master schedule becomes

and it will therefore, become more drfficult to successfully schedule vour school

A

Collection of Course Request

The most important step in the schetulina nrocess 1s the accurate collection of
student course requests. Bv following the nrocedures outlined helow, vou will areatly
increase your chances for success.

1. Preparation of Course Request Forms
Each school is responsible for orenaring their own renuest forms and forms
for your feeder schools. Your form should be designed n the manner shown I1n

Figure 1

A1l of the information at the too of the form must be 1ncluded. Re sure to
print the name of your parich and school The bodv of the form should include

B S NN e e el b e i

only those columns that will be used by your school You may omit the columns

headed "Alternate” if you will not be allawinc alternate course renuests and vou

.‘.
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may omit the columns headed "Gr'" if vou will not be usinn the abr ity arounina
feature.

List only those courses tnat will be offered 1n your schonl, the first semester,
using extreme care to insure accurate codina of course numbers Dn nnt 1nclude
second semester courses. Refer to vour admnmistrators’ auide for a comnlete list -
of codes. If you plan to use a substitute course number for anv reason, be sure to
include them on the form. Do not include studv hall, as the comruter wil|
automatically complete the student's day

Since this is your reauest form (1t will be returned to vou;, vou mav include
ariy other nformation that vou may desire on 1t  Some schools find 1t helnful
to require the narents' signature or other data Tms 15 fine sn lono as 1t does
not interfere with the information reouired bv the Data Processina (Center
Collecting Requests.

a) Prior to distributing the request forms to the students, nlace the nressure
sensitive labels (supplied by data’orocess 11)nn the hlank reanuest forms

This labe) will supply us with the information needed about the student

and eliminate the need of writing the student's name, etc on the form
b) Distribute forms to the students 1n vour school and feeder schools, alona with

anv instructions reqarding school nolicv, nrerecistration, etc Instruct the

students to draw a circle around the course number and name of the suhiects
they are requesting. Alternate courses are reauested hv inserting the course

" Cod® of the alternate subject immediately behind the nreferred course

Note: This step may be accomplished 1n the manner best suited to the i1ndividual

school. Some schools prefer to have the gquidance nersonnel counsel the
students prior to making reauests, others allow the students to make their

choices prior to counseling

c) Screen the course reauests for obvious discrepancies (9th qraders reavesting

12th grade subjects, requesting more than six subiects, etc )
-5.
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d) Code requests for stanine ability qrouning
e) Submit the completed cours~ reauests to data nrocessing. Be sure to include

one form for every student to be scheduled

Verification of Course Reauest

when your completed coﬁrse request forms are received, thev will ne nrocessed and
returned to vou along with individual student renuest verification forms (see Fiaure 2)
These verification forms will be nrinted 1n alnhabetical order witnin homeroom senuence

and are to be used to douhle check course requests . Make any changes 'n the manner

described below
Changes.
Request Change: Complete new course request form for student 1nvolved and
and indicate "Reauest Chanae” on top of form . Sudtmit to
Data Processing.
Request for New Students: Complete course request form i1n same manner 3s
previously used and submit In nlace of student numher indicate
“New Student."”
Removal of Drops: Return verification form for student involved, indicating
on face of form "Delete " Be sure you nave submitted the master
sheet to drop this student from vour files
Every attempt should be made to keep the schedule nformation un to date as this will

greatly reduce the manual effort required when school opens n the fall,

Preliminary Reports
.Along with your verification 11stings, vou w1ll receive a variety of reoorts for

your use in planning your program and building a2 master schedule , These renorts are

described in detatl below.
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1. Course request tally (Figure 3), This report 1s designed to aive vou information

concerning the numbers of students requestina each course. Totals for each course

are given by grade and sex. Use this report in determining the number of sections

required for each course. This report w111 be orovided eveqytEme 2 change 1s made
to the student requests.

2.  Student Request Verification Listing (Fraure 4). Tms renort lists everv student
who has completed a course request form. The information 1s 1dentical to the
individual forms, however, it is printed in alphahet\cal sequence within grade #nd
is to be used for reference purposes only.- °

3. Reverse Verification Listing (Figure 5) This renort shows the names of those
students requesting each subject. Used for reference purnoses only.

4, Tally by Stanine (Figure 6). This renort shows the total reauests by ability
grounings for each course. You will not receive this report 1f vou do not use this
feature.

5. Potential Conflict Matrix (Figure 7). This 1s a matrix tyne renort with course
nunbers listed along the top and sides of the form At the noint where 3 course
number listed on the top intersects with a course listed on the side, 2 tallv s

printed giving the number of students request\ng both courses.

Building a Tentative Schedule

The scheduling oroarams available to you nrovide a number of aids for dbuilding a
good Master Schedule. Furthermore, the svstem nrovides a number of antions that morove
scheduling efficiency. In the final analysis, however, a superd schedul 1ng svstem will
produce poor results with an unworkahle “aster Schedule.

The preparation of a Master Schedule renresents a manual task. Verv little material
has been written on the subject and the method outlined below 1S by no means the final

answer, but does provide an ornanized anproach to the nroblem 1f vou have a workadle

method of your own, by all means use it




Buildinn a Master Schedule requires consideration of the student nonulation, facilities,
faculty and the courses offered. The following worksheets heln keen track of these
elements and organize the task. These are as follows:
1. Student Availability Worksheet - Thmis 1s used to keeo track nf how many
students are left to be provided for durina each nerind
2. Facilities Worksheet - Used to keen track of each room and how 1t s assiagned
for each period.
3. Faculty Worksheet - Used to keep track of each teacher and their assianments
4. Course Worksheet - Used to keen track of all classes offered for each course

Data Processing will produce reports eauivalent to each of these worksheets Camnle

— . - ang -

worksheets for these forms are discussed 1n the followina paraaranhs

» W

Student Availability Worksheet

The Student Availability Worksheet, Figqure 8, 15 used to assure that snace 1s

Lraponoine ;

provided for each student during each period Full section rerects will result f

insufficient space is allocated during a oerfod Excessive snace will nroduce noor

Lapteny

class balancing.

The form contains space on the left margin for notatinn of each course assianed.

S 8

: The main body is divided into double-width columns, one for each nerind of the dav

Under each period, each sex {s assigned a separate column.

N\

The first step is to enter the total number of expected bov and qirl enrollﬁents
during each perfod. Then, as each class is assiqaned to a neriod, 1t 1s 1dentifred
in the margin and the expected number of boys and girls entered under the neriod

selected, drawing a sub-total of the remaining students. The Simnle Tally Renort

average enroliment for any one class.

After scheduling, the Class Load Analysis in course numher seauence within nerind

i
l gi‘es some indication of the ratio of boys to girls and can indicate the expected
l becomes the equivalent of the Student Availabilitv Worksheet

L
{
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¢
%
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‘ Facilities Worksheet

The Facilities Worksheet is used to record room assignments durinn each neriod

' The sample contained in Figure 9 contains soace to record the Room Number, Room Size,

Special Equipment, the courses assigned each nerind and the expected enroliment

for each class.

I Some rooms are so specialized that only certain courses can use the facility

Examples are language labs, science laboratories, nhvsical education classes, etc
' The administrator should assign these rooms early 1n the nrocess, along with other
classes for which no real ontions exist

The Class (oad Analysis Report 1n neriod sequence within room hecomes the

i equi valent of the Facilities Worksheet after scheduling.
‘ Facultv Worksheet

3’ The Faculty Worksheet, Figure 10, helns keen track of faculty assianments
Space is provided to record the Teacher Name, Soecial Nualifications, and course
i and room assignments durina each period.

The Class Load Analysis, neriod within teacher senuence, becomes the enuivalent

3 Faculty Worksheet
Course Worksheet

oo

The final worksheet is used to record the number of classes assianed to each

course and the period assigned for the class Figure 11 contains a samnle Course

3

i
t

[N

Worksheet and contains space for recording the Course Title; the total exnected

I enroliment for boys and girls; the number of classes offered; the averaqe class
size for boys and girls; and perind, teacher and room assigned. After schedulinag,

I the period within the course number Class Load Analysis represents the eauivalent

of the Course Worksheet.

I ~ 77 prenaring the Schedule
The first step in preparing the Master Schedule 1s to divide course: into

.9.
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varfous categories. Courses are then assianed 1n the senuence of the following
categorfes:
1. Courses offered practically every nerind of the day These courses are
assigned first, since no real ontinn exists 1n therr assranment
Courses for which mo perind choice exists  These are assigned next Examnles
are classes such as athletics which muct he offered during the last nerind,
or classes that must ~eet in the cafeteria during non-lunch nerinds
Classes that renutre snecial rooms  Frenuently, no real choice exists
for this tyne of class Chemistry and nn.sics 1abs, lunch nerinds, etc
present qood examples They should he assraned early
Numher of classes nffered. The arder nf the remainina course assinnments
1s based on the number of classes nffered each dav  Those of fered hut
once are scheduled first.
Preparing the Master Schedule on this hasis nermits earlv assianment of those
courses for which few ootions exist This clears the way for multi-choice courses

and produces a better schedule.

Use of Worksheets

The following steps are taken in using the various worksheets descrihed 1n
preceding paragraphs A decision 1s made to assign a marticular class during a
certain period. This décision was reached bv determination that there are suitahle
physical facilities and.that a faculty member 15 availadble to inctruct the ciass

Potential conflicts with other classes durina the nrcposed neriod are checked
if the number of classes for the course are few

Once all decisions are mnde._potat\ons are made on the facultv Worksheet to

{ndicate the course and room assﬁg@}d Notations are made on the Facilitires
.~"‘,

Worksheet that indicate the course and instructor assignments, and the class size

Similar notations are made on the Course Horksheet The exnected numher of bovs and

«10-
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girls are entered under the annrooriate rerind on the Student Avariadrility Work-

sheet, and a3 new sub-total develoned for that oeriod

Use of the worksheets and the sequence of course assignments will not n 1tself

produce a good Master Schedule."™ However, the techmiaue does nrovide an oraanized

approach and should/ﬁ:;duce a better Master Schedule than nossible with less

organized methods

Submission of Master Schedule
Once your schedule has been built, your next task will be to i.*glete the
This form wiil provide the computer with the

aster

Schedule Submission Form (Figure 12)

tnformation 1t needs in order to schedule your schoo! You will be aiven an amole

supply of these forms.
This form, while 1t 1o0oks complicated, is actually very simnle to comniete.

One 1ine on the form corresponds to one dblock of vour schedule. For instance, '
a teacher teaches 5 periods of the day, five 1ines would be renurred to transmit ths
informatfon. The information required is as follows:

Teacher Number - Give the number nreviously assigned by Nata Processing
1f renlacement teacher,

If

new teacher (not replacement; indicate “New"
attach note giving old teachers name and numher
Teacher Name - Use last name and nitrals. 1f unknown, leave hlank

Number periods block - Enter length of class n number of neriods Examnie 1:

English | meets for one period, enter (1) Examnle 2: € N € meets
for three consecutive perinds, enter (3)
Perfod - Enter the perind of the dav that this course 1s to be taught
Course Number - Enter the three diait course number for this course
Course Title - Enter the name of this course
Sex - If this section 1s to he 1imited to one sex, enter that sex code (B-Rovs,

G-Girls). If not Vimited by sex, leave blank.




il 717

Grade Range - If this section is to be T1imited to students of a narticuler
grade or qrades, enter the low qrade to be included and the high arade
to be included. 1If section ts not 1imited by qrade, leave blank

Stanine Range - [f this course 1s to be qrouped by adbilitv (stanine codes
on reauests), enter the low and Mgh to be tncluded If not arouced,

leave blank
NOTE: If any section of a marticular Course 1§ qrouped, all sections of that

course must be grouned.

ey wmmw WEE B WS W e

Room Number - Place the number or code of the room iIn which this section 1§ R

‘;1—*4

to be taught.
NOTE: This column may be left blank, however, 1f used, 1t will nrovide

‘Ml

voluable assistance in evaluating vour master schedule concerning

utilization of classroom space.

boansnn }
<

= Trial Schedule Pass
Atter your Master Schedule has been received, the comouter will nerform

B b

extensive checking of the student file agay st the schedule and inform us of any

obvious errors or omissions that would orevent a trial scheduling nass. 0Once these

¥ aiwioii §
9

discrepancies have been remedied, 2 schedule run will be made The comnuter will

P

atgempt to fit each of your students into the Master Schedule, then revort the
results. Numerous reports are orovided to helo you evaluate your schedule and
point the way towards improvement These renorts are exolained below:
A. Scheduling Statistics (Figure 13;: The followina data is nrinted for j
each grade: total students, total students and percentages scheduled

without refects, total students with rejects

B. Class Load Analysis by Course (Fiaure 14): This reocort shows total
requests, énrollments and rejects It further shows the maximum size

and total enroliments for each section of each class. A statistical

-12-
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fndex, the mean absolute deviation (MAD) of class sizes 1s calculated
to indicate the effectiveness of class halancina for each course with
an overall total orinted for each neriod

C. Class Load Analysis by Room (Figure 15): Tms report shows the total
number of enroliments and maximum allowed for each period that a room 1$
in use.

D Class Load Analysis by Teacher (Fiqure 16): This renort shows the total
number ~f enrolIments and maximum allowed for each neriod durinag the
teacher's day.

€. Class Load Anaiysis by Period (Figure 17): This renort shows the total
nunber of enroliments and maximum allowed for each class within each
period.

F. Reject Amalysis by Student (Figure 18): This report 1s nrenared for each
student that had at least one reject. It shows all of the student’s
course requests and the availability by neriod of each reauested course

Changes to Master Schedule

The true advantage of machine schedulina hecomes annarent at this noant, that
is in having the ability to change the Master Schedule and student reauests and
start over. Very little effort is reauired to make these channes and re;chedule .
your school. Merely notify Data Processing of the chanaes desired {no snecial forms
are provided) and another run will be made and renorts nroduced A1 runs shall
be considered as simulation runs and only when the l!ast simylation 15 satisfactory,
does such a run become, in effect, the final schedule

Final Reports

After the final schedule run, the information from the schedulina system is
placed on the student'sregular file. From this file, class lists, 1ndividual schedules,
and student master sheets are printed Changes, additions, deletes, etc are randled
manually and reported to the center as described in vour Administrators Handbook




STUDENT SCHEDULE REMUEST FNRM
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Affix Label Here

|
. Parish Name Tchool Name
— St. No. ~Student Name I
. ' Periods in Attendence: to
!
Grade (Next Year) Sex “Date of Birth “
Preferred . Alternate | Prefarred 75l Alternate Preferred i LLAlternate
Code  16ro Course Title Code l6ridl Code oo Course Title Code |frn rn Course Title Code |fr
01S Enqlish 360 Trigonometry nodwork {1
040 Science 370 Advanced "ath ariculture 1
034 La. Studies a General Science ariculture 11
o021 Math ’ ¥4 B8ioloqv arfculture 111
052 Physical Ed ° 430 Chemistry griculture 1V
061 Band 440 Physics . E.
no English | 510 Home Fconomics | nd
120 English 11 §20 Hiome Economics 11 river's m;cnon¢o4
130 English 111 530 Home Economics 11 Ktudv Hall
140 English 1V $40 Home Economics 1V Clerfcal Nffice
210 Civics 611 Tvnina 1
230 American History 612 Tvninag 11
240 World Geography 621 Shorthand !
270 General History 641 Bnokkeeninng 1
m fieneral Math 650 nen, Rusiness '
321 Algeora 660
330 Geometryv 680
340 Algebra 11 m
ne
725

J.I

COURSE RENUEST FORM
Fiqure 1
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ANY SCHOOL

PHONE 888-9999

STUDENT COURSE REQUESTS FOR 68/69 SCHOOL YEAR

NAME - PECANTY FREDDIE M

120-  ENGLISH 11

® 811-  GENERAL MATH
782-  ACRICULTURE 11

810- P E

* DENOTES ALTERNATE REQUEST

T-»s.ts- 1

SEX - B GRADE NEXT YEAR - 10 D.0O.B. 09/04/52
330- GEOMETRY

421- BIOLOGY
* 611- TYPING I

SIGNATURE .. ..cocccssseasssrvsoccsnssoncs

INDIVIDUAL VERIFICATION FORM |
Figure 2 )
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This handoook is furnished to you, the school administrator, as an

aid in understanding the data flow involved in grade reporting and pupil
accounting.

Incliuded are instructions for completing the Forms necessary for
communicating between your school and the data center. Follox the
instructions carefully as the services you obtain from this center will be
only as accurate as the information you supply.

Please remember that the system and procedures discribed herein are
still in the developmental stage and wili therefore require modifications.
This is your system and your comments and suggestions wiil be greatly
appreciated.

1f you shouid encounter anything in this nandbook that is unclear or
needs clarification in any way, please tring it to our rttention. Someone
else is having the same probiem.

Direct ail inqgjries, forms, ¢ ., to:

A, A \rnold, Director
Conc... w1a rarish Daie Processing Center
P. O. Box 548

Vidalia, Louisiana 71373
Phone (318) 336-4226

—
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INTRODUCT ION

Although primitive computer designs have existed for over a hund--1
years, the first true computer was invented in 1944, It can safely be
said that, based upon the experiences of the past twenty-three years,
no human life will be left untouched by this invention.

This new invenfiqn shares the same fate that all other inventions
have had to overcome. People are reluctant to change from old "tried
and true" methods to newer and, in most instances, better ones. The
computer represents challenge, change, and, to many, a threat to teliefs
which have long been fixed, permanent, and unchanging.

Schools are changing in response to economic and social forces.

The function of education is *eing broadened to include expanded concerns

of a whole range ot social problems as well as transmission of the cul-

tural heritage.

The responsibilities of the school administrator have multiplied
in number and complexity due to these changing conditions. Traditional
approaches to dealing with school demands have been fodﬁd wanting. The
school administrator has been forced to look for help in solving these
new problems. Elecfronic;dafa processing and the computer are the devices
which the administrator has found to be helpful.in coping with the addi-
tional problems snvolved.

The computer is something for school administrators te become ex-

cited about for, although some may wonder whether it is friend or foe,

7
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one thing is certain--school administration is destined to be radically
changed by it. It is the source of hope for the administrator confronted
with many complex proble 5.

It must be emphasized that harnessing the computer to educational
tasks will not be done without ~ great expenditure of human effort as well
as additional financial resources. Help from the computer will not be
realized until the problems are defined, explored, and a clear, com-
prehensive plan of action initiated. tany tasks that rob the administrator
of precious time are repetitive and ran be handled very effectively with
the computer,

The purpose of computer techtinology is to serve human needs,vfo solve

» e A

human probléms, and to help achieve human goals. The computer can areatly
multiply man's capacity to do intellectual work just as other machines
associated with the industrial! revolution increased man's "muscle power".

The uses to which the computer can be put are limited only by the imagination
of the schoo! administrator.

Concordia Parish installed data proce: >ing gquipmenf November of 1964,
primarily to handle the financ a! nroblems of the central office. In 1966,
application was made to the U, S. Office of Eduqafion under Title |1} of
ESEA of 1965, for funds with which to establish and operate a reqgional data
proce;sing center. This p;ojocf was approved effective July |, 1967, and
has been in operafion since that date.

Many problems are present when dealing with a regional computer center,
many of which have not been comhlefely resolved at this time. For this

reason, changes will be made from time to time as they become necessary *o

improve the overall program.

This project is a co-operative veature between +he schoo! administrator
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and the data processing center. Your results from the program will only be
as accurate and beneficial as you make them.
Any suggestions, ideas, complaints, etc., that you may have to improve

our services to you should be forwarded to us as soon as possible.
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MAINTAINING THE STUDENT FILE

In order to accomplish the immediate task of grade reporting and
eventually the complete realm of data processing services possible, we have

organized student information records in machine readable form, These

-

records must be kept current and it is at this task that this section

will be aimed.

Several conditions can affect the accuracy of these files and will
therefore have to be reported to the data center as they occur. The most

frequent of these conditions are |isted below and explained in detail on

the following pages. .

.

2, Wwithdrawal of Students

3. Changes <f Schedules

4, Teaching Assignment Changes

5. Promotion or Demotion of Students

6. Changes to Student Information (Name changes, birth date

corrections, etc.,)

A

o

ka

Any and all changes have to be ~epcrted 3s they occur. Do not wait
until tomorrow or next week to complete the ~~cessary forms. 0o it now
while all conditions are known, -

The center will not accept any changes, additions, etc., except on

the forms provided. Any fdrms not properly completed (in accordance with

the instructiorc following) will be returned to you for correction.

R TS IO TR D T T N

NEW STUDENTS: Exhibi+ |. |llustrates the torm you must use for
submitting new student information to the data cente.. Please note that the

form is designed to discourage both typewriting and handwriting., PLEASE PRINT,

l
l
l
I
I
|
I
]
I
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I
|
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STUDENT'S NAME:

GRADE/SECTION:

DATE OF BIRTH:

(‘“J‘ (5)

Use only legal name: Last name, first name
middle initial., HNo nicknames. Example: John
Charles Jones the third, would be uLhown:

v Loh STUDLNT S AT SHLt 7
Parish School

Gowigls [To WM ¢ 3idol [T TTTT ] [T

Student ~Name--Last, First, M™Middlc /Initial f rade/Sect.

Mo. u¥_ Yr, [] l [fi Tﬂf fi]

Date of Birth Sex Race Social Securitv Nn, Date [nrolled

Record the grade and homeroom assigned. Example:
Grade |A

NLh STUOLMTS VATA SHLLT

Parcish . School
CATTITOIT T ITT I T TI0T ) (A
Student ~Name--Last, First, Middlc Initial trade/Sect.
O 0 0 o O
Late of Birth Sex Race Social Security No. Date Cnrolled

Month-Day-Year. Example: Januray 5, 1962
{Not current year) '

NLoh STUDLNTS PATA SHLE

Partsh School

Student same--Last, First, Middlc inatial firade/Se.t.
Mo. bay _ Yr. -
loMosldd O O (LT HIHITT]
Late of Birth = Sex Race Soc:ial Security No. Date Inrnlled
SEX: Record: B-Boy and G-Girl
RACE : Record: N-Negro, W-white, and 0-Other
SOCIAL SECURITY NO.: Record if available. (This number wil! become

increasingly important in future years).
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DATE ENROLLED:

ADDRESS :

WHERE BORN:
STATE AND CITY, ZIP:
FATHER'S NAME:

TELEPHONE NUMBER:
MOTHER'S MAIDEN NAME:
HOMEROOM TEACHER NO.:
MOVED FROM:

(1-1)

Enter today's date, Monith-Day-Yesr. (Remember
you must complete all forms and sudbmit them as
the chanqe occurs).

Record the mailing address of this student,
(Local preferred).

Record the clty and state. (Abbreviaste!
Rest of mailing address

Record last name, first name, middle initis! of own
father,

Record local number. |f no phone, give nsighdors.
Malden name, first, middle inltial,
Must be recorded.

Give city and state where last attended school.
it in parish transfer, give school nams.

STUOENT'S SCHEDULE: Complete this sec ..n with extreme care. This

must be accurate in order for grade cards tc o prepared for this student,

You must code each subject completely. Use subject codes |isted in Exhidit

2. Use teacher numbers as assigned for your school.,

Example: Ist period - Typing under Jones, R.
2nd period - A}gobra | under Smith, S,
3rd period - P, E. under Polk, J,

-

STULDENTS SCHEDUL

Pé£

£
Subject Name l Tech. Wo. ] Teacher Name
(/]
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STUDENT MASTER SHEET (Exhidit 3): This sheet will be used to make &

variety o¢ chanqges, corrections, or additions to the student's record.
Early in each school year, you will receive two copies of this form for esch

student preprinted by the computer.

tor use throughout the year.

71 THDRAWAL OF STUDENTS:

section of the form:

Dzte of

the top of e master sheet.

n

on the record and provide the means of updating this record. Keep these forms

an "X" in this box and complete the information asked for in the last

drawal: Month-Day-Year (Today's date)

Check appropriate box:

out-of-state transfer.

Moved to:

Dropouts:

Graduated:

In-parish transter, in-state transter,

Give city and state.

Give reason.

Place "X" in this box.

This will show vou exsctly what data is

Please note the square ladeled "DOrop" nesr

To remove a student from your tile, place

OROP INFORMATION .- - COMPLETE APPROPRIATE AREAS

DATE OF WITHORAWAL

e 1t 14

Y

TRANREEANEO

o B

N L]
MOVED 1’! cIry & l'*‘l")

OROPOUTS

EXPLANATION

" Submit the completed form to the data center.
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STUDENT DATA CHANGES: The top section of the master sheet is designed

to facilitate the correction and addition of dafa to- fhe student's record.

The information recorded by the computer is printed Imdlafo!y above the

blocks for correction. -in the event of a change to any of this data, merk

an "X" in the box labeied "Change" and make the corrections as shown below:

PARISH: CONCORDIA SCHOOLVIDALIA ELEMENTARY
PARY STUBENT MASTER SHEE!
STUDENT NO: 555555 E MAKE AN X IN - LAST CHG. DATE: 09/09/68
“COMPLETE ONLY ITEMS APPROPRIATE BOX DROP|  COMPLETE LAST SECTION -
: ueem"us cha'icso \ FOR DROPPED STUDENTS
w -t
]
Jonlels! |RlolBlelelT] L ] /Hel
S'I’UDEN'_l’ NAME - LAST, FIARST, MIDDLE INITIAL GRADE/SECT
05 o
4
DATE Of BIRTH SEX RACE SOCIAL sccunn'l:v NO. DATE ENROLLED
il
ADORESS - - STREET OR BOX NUMBER WHERE SORN *
; -
CiTY AND STATE 21 CODE .
1R
L
FATHER OR GUARDIANS NAME TELEPHONE NUMBER
0o|3l
MOTHER'S MAIDEN NAME HOME ROOM

TEACHER NO.

Please note that it is not necessary to remark correct data, rather

only the items desired changed.

Remember to submit all changes as they occu;'.w

This witl allow us to

keep the files current at all times therefore improving our services to you.
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SCHEDULE CHANGES: Printed near the center of the student master sheet

js the student's schedule as it is recorded in our files. Anv channes in
this schedule is to be made by drawinn one line throunh the neriod to be

chanaed aﬁd enterino the new information in the blocks immediately to the

N

riaht. Check the box labeled "Channe" at the top of the form and submit

- to the data center. EXAMPLE:
L
PRESENT SCHEDULE INFORMATION T CHANGE TO
* nmeel R COURSE TITLE Tiacma TEACMER NAME remes coumt TEACHEN
f 2040 HREADING— 002 | BRIGCOE-T 7| |o 12,
- 2| 020 ARITH™ETIC €07 | BRISCOE T |
1012 TINGURCEARTS —— 087 BRISEOE-T yamvi ririra
| 030| SOCIAL STUDIES | 007 | BRISCOE T

b

|
I

Please note that you do not have to cive the nortion of the scheddle

Y e

that did not channe but rather onlv new data.

é ADDING COURSES: At times durino the vear it mav be necessary to add
é one or more courses to a student's record (for instance, half unit courses
éf must be added for 2nd semester.) Use this section on the master sheet

3

3 below the printed schedule for this purnose. FXAMPLE: Add adv. math to

é the schedule.

i "

i COURSES TO BE ADDED TO STUDENT RECGRD

NUMBER

s
31131700 | Ady. Math olol7] B

]

I

1

I

I ,

| counse TITE e .
|

1

I

Hark the square labeled "Channe" ang submit to the center

.
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_GRADE REPORTING PROCEDURES

At the end of each grading pericd, you will receive the mark sense
cards for your school. These cards will arrive in boxes or trays (depending
on transportation). Each box or tray wili be identified by the school
name and a sequence number (| of 3, 2 of 3, etc.). Immediately check to
see that you have the correct number of boxes or trays and that they are
marked for your school.

Acconpanln§ your cards will be a checklist printed by the computer
that will show you the sequence of your cards. Use this list to assist you
in distridbution and collection of the cards to and from your teachers.

Iin the first box (or tray) wili be your affondanc‘ cards (blue stripe
3? the top of the card). These cards are arranged by teacher number with
each teacher's cards separated with a blank card. (mmediately behind the

attendance cards, ané continuing into the next box or tray, are the grade

- -

”éurds. These cards are arranged in the same manner as described above

(blank cards separating teachers).

LS

In addition to the cf;r—ds_aia*é_ﬁ'ockllsf, you will also receive a grade
veri fication report that is to be distributed to the toachers with his cards.
This list Is printed in the exact sequence as the cards and checklist.
DISTRIBUTION OF MATERIALS TO TEACHERS:

I. Give teachers attendance, grade cards, and verification |ists.
Note: Oniy teacher with homerooms will have attendance cards.

2. Give each teacher two (é) mark sense pencils. (ldentified by
"Concordia Parish Electronic Data Processing").

3. Caution teachers to use only pencils supplied for merking cards.
4. Warn against bending or mutilation of cards.

S. Check cards "out" on checklist.
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RETURN OF CARDS:

I. Remove any rubber bands, paper clips, notes, etc., from cards.

2. Replace cards in boxes (or trays) in any sequence. o not try
to sort cards by hand; let the computer do the work!

3. Collect the mark sense pencils from the teacher and store for
next period. (These pencils are expensive and the ones supplied
should last for a considerable time).

4. Check cards in on the checklist.

When 3!l cards are returned to their boxes (or trays) they are ready
for transportation to the data center. Each individual parish wilt
estoblish their procedures for this task.

NOTE: Double check to be sure all cards are returned. Each qrading
period some teacher has failed to return all or part of his cards. This
makes more work for the tsacher, ﬂ; brlncipal and the data processing
center. In the event that this does happen, call lmdiafély so steps can
be taken to include the missing grades.

ERROR PROCEDURES: When dealing with farge volumes of information, people,

etc., errors will occur. The most common of these, their causes and

corrections are listed below.

I. Missing Card. Any number of things can cause one or two cards to
be mispiaqed. When this occurs, check the student master sheet
to see if this student's schedule is recorded in error. If it
is wrong, make the corrections (procedures outlined on preceding
pages) and sudbmit for correction. |f the student's schedule was
correct, chances are that the card is merely missorted into
another teacher's deck. Wait and see if it shows up later. If

it doesn't, make a note giving student minbor, period, course no.,
and teacher no. and return with the cards.

2. Extrs Cards. Check master sheet to ses if schedule is recorded
wrong. it is, correct according to procedures out!ined
earlier. |If correct, card probably belongs to another teacher.

NOTE: Corrections received with grade cards will not be processed

before report cards. They will be included prior to the next grading period.
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tt report card is in error, type the student s new report card on a blank

form provided for this purpose. )

RETURN OF REPORTS:

A short time after your cards are returned to the

center you will -receive a variety of reports. Listed below are some of

these and tieir uses.

2,

Report Cards - Three copies, one for the student, two carbons
to be used as desired by the individual parishes,

Failure Lists - This report (3 copies) is printed in alphabetical
sequence within homeroom. Any student who received one or more
F, U, or | grades will appear on this report.

Honor Roll - Three copies of the type of honor roll desired are
supplied.

Grade Distribution by Subject - This report

will show how many
students have earned A's, B's, C's, etc.,

for each subject.

Grade Distribution by Teacher - This is identical to distribution
by subject except grades are accumulated by teacher.

Cummulative Record Labels (FINAL PERIOD ONLY) - Label

is desiqned
to be attached to the individual student's cummulative record
card. ’ .

NOTE: Please remember that much of the information supplied in these

r’porfs is of a confidential nature and must be hand:ed

Do not leave failure lists, grade distributions,

with extreme caution.

etc. around. They are

supplied for administrative use only and should be destroyed when you are
through with them.
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VEh STUBLNTS DATA SHLLT

Parish School

I T Ty

Student Name--Last, First, Middlc Initial tirade/Scct.

bt ) c we) c NN DN
‘ - — o

.Date of Birth Sex Rsce Social Security No. Date [nrolled ‘
(I T TI T I OO ITIITIT]
Address--Street or Box Number Where 3om
T  OoIg
City and State . Zip Code
MITIT IO I
Father Telephone Number . -
: MITTIII I IO -7
i T jothers Maiden Name Y. TchNo .- .
- OIS
§ - Moved From--City And State
é; g STUDENTS SCHEDULE

Subject Name Tech. No. l Teacher Name

:
¥

L

AEEEEEEEN

e R Sy A e

S

SesaEs

Use this form for new students only. Refer to your instructio
detailed information concerning this form. n manual for

CONCORDIA PARISH DATA PROCFSSING CENTER

;
]
I

T EXHIBIT o
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SCHOOL: .

PARISH STUDENT MASTER SHEET
: LAST CHG. DATE-
STUDENT NO: o MAKE AN X IN RO .
MPLET! NLY ITEMS - APPROPRIATE B8OX COMPLETE LAST SECTION
S%ED}IEGEC?MNGED jo- fOR DROPPED STUDENTS
T , a‘
STUDENT NAME - - LAST, FIRST, MIDDLE INITIAL GRADE/SECT %
DATE DF BIRTH SEX RACE SOCIAL SECURITY NO, DATE ENROLL 1
‘ !
ADDRESS - - STREET OR 80X NUMBER WHMERE BORN
AiNEEE Lpbeko »
CITY AND STATE # [
FATHER OR GUARDIANS NAME TELEPHONE NUMBER
MOTHER'S MAIDEN NAME HOME ROOM
TEACHER NO.
PRESENT SCHEDULE INFORMATION CHANGE TO
o COURSE TITLE Tuscee- TEACHER NAME nwe CoUNSE VEATREN | |
|
|
] .
L L
T i v
! -
: ) | Lt 1
R
PR l —_—
| . ¥ T
1 1 []
. e B
' J JL 4
| N L
L i 1 1 1
[ COURSES TO BE ADDED TO STUDENT RECORD
pemioo] EOURN CoumsE TITLE [ e | TEACHER NAME

L

J

{DROP INFORMATION - - COMPLETE APPROPRIATE AREAS

| oaTE OF WITHDRAWAL ]

TRANSFEARED

L

louovouts
i

Duoyto TO (CITY & STATE)

' guny }
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UNITS
0 000 Lunch
1 110 English I
1120 English 11
1 130 English 111
1 140 English Iv
1 142 Business English
151 Speech I
1 152 Speech 11
1 153 Speech 111
1 161 Spanish I
1 162 Spanish 11
1 171 French |
1 172 French 11
1/2 180 Journalism
1 190 Reading
1 210 Civics
1 220 World History
1 230 American History
1 240 World Geography

1 24) Geography
172 250 Economics

1/2 260 American Government
1 270 General History
1 280 Ancient History
1 290 Modern History
1 295 Sociology
1 311 General Math
1 321 Algebra |
1 330 Geometry
1 340 Algebra I

-—

HIGH SCHOOL COURSE CODES

UNITS
1 350 Sr. Arfithmetic
1/2 360 Trigonometry
1/2 370 Advanced Math
1/2 380 Elem. Functions
1 411 General Science
1 423 8fology
1 422 81ology BSCS
1 430 Chemistry
1 440 Physics
1 450 Physical Science
1 510 Home fconunlcs I
1 520 Home Economics 11
1 530 Home Economics 111
1 540 Home Economics IV
1 550 Home & Family Living
1 611 Typing 1
1 612 Typing I1
1 621 Shorthand |
1 622 Shorthan¢ 11
1 641 Bookkeeping 1
1 642 Bookkeeping 11
1 650 General Business
2 660 C.0.E.
1°661 Clerical Office Prac.

1/2 662 Data Processing

1 671 0.E. Prep.

.2 930 Trade School 1
2 931 Trade Schoo) 11
0 950 Study Hal
1 925 Frestman Chotr
1 926 B Choir

UNITS
2 612 0.E. 1

2 673 0.E. 11 -

1 680 Bus. Math

1 711 Mech. Draw I
1 711 Mech.Oraw 11
1721 Ind Arts |
1722 Ind Arts I1
1723 Ind Arts 111
1 724 Ind Arts IV
1 725 dWoodwork I

1 726 Woodwork 11
1 727 woodwork 111
1.728 Woodwork 1V
1 729 Velding

1 770 Gen Shop
1781 Agri. |
1782 Agri. 11
1783 Agri. 111

1 784 Agri. 1V

1 810 P.E.

1 910 Band

1 911 8 8and

1 912 Vocal Music
1 913 Pub. Sch. My
1 914 Music App.

1 915 Choir

1 916 Gen, Music
1918 Art

172 920 Drivers Ed.

192) Art |

1922 Art 11
1923 Art 111
1 928 Art IV
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ELEMENTARY & JR HIGH COURSE CODES

e MAJOR_SUBJECTS
010 Reading
on Language
012  Language Arts
013  Mriting
014 Spelling
015 English
016 Speech
020  Arithmetic
021 Mathematics
022  Algebra
030  Social Studies
o031 History
032" La. History
033 Geography
034 La. Studies
040  Science
009 REading Lab

MINOR SUBJECTS

050
051
052
053
054
060
061
062
070
on
072
073
074

075

076
077
078
079
090

Science-Health-p. E.
Health-P.E.
Phys. Ed.
Spelling
Writing
ARt & Music
Band
Vocal Music
German
Spanish
Home & Family Living
Agriculture
Ind. Arts
Health
and or Muséc
Elem, Drivers Ed.
Fine & Ind. Arts
Home Ec.
Study Hall
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' - CLASS RECORD
, ftmoj COURSE TITLE ot %0 TEACHER NamE Wamsw | #a08 VEAR
l \ STUDY WALL 950 |BASS MARTYHA 101} § o1 68-69
¢>‘ T sTuneNT NAwE stuoent Eaacl y |2 a]a [ s| 6 ]si[s2{e FuRy sMARG
E | 0YD DaNNY L 08768011 .
* TR ,|casseL oownte L 172446 |09 ,
3 | cockenman xewneTw w 201118110 \
» r Jousroc Linoa © 273004 |08 .
. OUKE MIKE W 273726 (10 _*L
- I ':hm@up JANES L 27601808 .
o | FRANKLIN GENE 33154012 ,
: Jreneniee Tomey ¢ 42826211 .
- f Jrorino xanen a s77418 |08 .
) NARTIN MELPA A 59271208 . : "
L NILES WARILYN K . 62746011 .\
.| pace oowna ¢ 676506 |11 »
| f i RUDDELL SALLY A 768570 |13 “
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The Concordia Parish Data Processina Center has been established wi*!

!

one thouaght in mind, - the student. OQur services are beina offered to the

carticipating school districts to enable them to improve their proarams hv
reiieving some of the clerical burden from the teacher, We sincerely feel
. tnaT by doing tnis, the teacher will have more time to devote to plannin~,
areparation, etc., that will directly benefit the student,

This center and the services provided by it, are financed under Title

. '1i of the tlementary and Secondary tducation Act of 1965, for the exnrass

R T L R T

purpose of developina an exemplary cata processinae system, This cannot te

0w w

done without your heip and cooperation,

»

e

While the center has many areas of activity, this hooklet will deal

exclusively with the procedures used for recording arade and attengance

[

information for the preparation of report cards. Fleast bear in mirg thar
! the conter is serving several parishes and that some differences wilt acc.-.

Fcr this reason, somé of the forms you will receive may not seer tn fi+ 4 .r

situation exactly., This is necessary to avoi¢ unnecessary nrintin~ exgarse.
Please remember that this system is still under develooment and wil!

({ therefore require channes., Femember that this is your system anc vour

- sunnestions and comments are necessary to assist us in provicina the -~esg+

possitle service to you, and ultimately the stu-nnt,
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‘as a transportina device to carry your arades and comments to the comouter.

GRADFE REPORTING

Accuracy of your arade reports depends entirely upon how closely you
tallow the instructions outlined on the next pages.
UATERIALS:

At the end of each grading period, you will receive the followina
items from your principal for use in recordinan arades and attendance. Each
item is described completely so you will be familiar with its name and use
when encountered in the detailed instruction.

Grade Cards (Fiaure |): The sole purpose of the arade card is to serve

These jrades, etc. are transcribed onto a magnetic device for further pro-
cessing and the printing of the report card. You will receive one grade
card for each student for each period of the day. The cards will be arrancec

in alphabetical seguence within period for your convenience.

Attendance Card (Fiqure 2): This card Is used to carry the attendance

information to the computer. Cards are in alphabetical sequence, one card

tor each student in your home room,

Grade Veritication Listing (Figure 3): This is a list report in the

same sequence as your cards and shows all arades previously aiven. This
report can be used in any manner desired to assist in reoortina arades.

"'ark Sense Pencils: 1dentifled by the words 'Concordia Parish

Electronic Data Processing." Your principal has an ample supoly of these

pencits, Never mark with anythina other than the pencils sunplied.
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MARKING INSTRUCTIONS:

General: All marks shall be made with the pencil supplied. Fill the
desired marking position completely with a shiny, black mark. A dull pencil
will work best. Never make more than one mark in a vertical column. If you
mark the wrong position, erase completely and remark. Do not make any notes, 1
correctioné, or stray marks on the cards as the computer may interpret these
to be valid marks, thus causing erroneous grades, etc. to be printed. 1If
cards are found to be in error, follow the protedures outlined under "Errors."

The Right Half of the Grade Caxd (Figure 1), is for your use in marking

all grades pertaining to this particular marking period. You will receive
new cards each period and will alwaysim;rk in the same place on the cards.
This area of the cafd is identified with the block printing which states
"MAﬁK GRADES HERE."

Current Period Grade: The extreme right hand column is labeled

“"Current Period Grade" and must be marked on all cards each grading period. ) l~. N
Record the desired grade by .ompletely filling the appropriate bubble. |
Do not mark more than one grade. In the event that no grade is to be given,
mark the bubble labeled "0". This will cause the computer to leave this
composition blank on the report card.
Comments: Incorporated in the grading system is the ability for you
to make up to two (2) coded comments on each grade card. You may make
one, two, or no comments. The numbers marked will appear on the students
report card next to your name. This.is an excellent way for you to give
additional inform;tion to the parents of your students. Make your fitst

comment in the column labeled "First" by darkening the desired bubble. If

a second comment is desired, make it by marking the appropriate bubble in
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the column labeled '"Second." 1If you do not wish to make any comments, merely
leave these two columns blank.

It is not possible for you to make more than two comments per grade
card. If more than one mark is encountered in a vertical column, all marks
will be ignored by the computer.

Semester Grade: Use this column to report the semester grades

(1st semestéi’grade at mid-term, 2nd semester at the final grading
period). Mark exactly as the current period grade.

" Final Grade: Use this column to record the final grade earned
for this course. This column will be marked upon completion of the course

(last grading period except half unit courses).

Units Earned: (High School only) This columa must. be marked

whenever final grade has been given.

Grade. Changes: The left end of the grade.card. (Identified by block
Printing. "CHANGE GRADES HERE") gives you. the ability to correct previous
grades or add missing grades to a student's record at any time. This
eliminates the need for you to submit correction forms to the data processing
center for incomplete grades, etc.

Procedu;es: In the event.of an imcomplete, erroneous, or missing grade,
“all you have to do to correct the studgnt"s recoxrd. is to £ill in the
appropriate bubble in the column designated for the period.in error. Do
not.mark current period. grades.in these positions.

Attendance: If you are responsible for a home. room, you will receive
an attendance card for each student in your section. A new card will be
sent each grading period.

Qgig;éggggg: Record the number of days the student. has been absent
this grading period. This is accomplished by placing. three marks in.

the area labeled "Days Absent'. Example: A.student is. absent two days the
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first grading period. Darken the bubbles labeled zero, zero, two (see

example on each card). 1If the same student is absent three days the secoad

—period, you would mark zero, zero, three. If the same student is not

absent during the third period, you would mark zero, zero, zero.

Days Present: This area of the card is to be used for the final reporting
period only. 'Record the total number of days present by darkening the
appropriate bubbles. Example: A student has perfect attendance; mark one,
eight, zero.

-Promose - Retain: These positions.on the card may be marked on the
final grading period to cause the message '"Promoted to grade XX" or "Retained
in grade XX" to print on the report card. You do not have to mark this
column.

Errors: In the event that you are missing a card, have extra cards, or
have a card in error, report this fact to your principal immediatc}y. Do not
throw any card. away, as this will only create confusion when trying to correct
the err;r.

Errors encountsred when marking the cards cannot be. corrected in time for
the. current reports bug.will, if properly submitted, be.corrected.prior to

the next grading period. Your principal is familiar with the procedures

necessary to make corrections.
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MAJOR SUBJECTS
009 Reading Lab
010 Reading

011 Lanquage

012 Language Arts
013 Writing

014 Spelling

015 Engiish

016 Speech

017 Phonics

020 Arithmetic

021 Mathematics
022 Algebra

030 Social Studies
031 History

032 La. History
033 Geoqraphy

034 La. Studies
040 Science

041 General Science

ELEMENTARY & JR. HIGH COURSE CODES

MINOR SUBJECTS

050 Science-tiealth-p.E,
051 Health-P.E.

052 Phys. Ed.

053 Soelling

054 Writine

055 Science

060 Art & Music

061 Band

062 Vocal Music

072 Home & Family Living
073 Aariculture

074 Ind. Arts

075 Health

076 Band or Music

077 Elem. Drivers Ed.
078 Fine & Ind. Arts
079 Home Ec.

081 Vocational Trainina
090 Studv Hall

091 Remedial Readina
092 Woodwork

099 Job Training




HIGH SCHANL COURSE CODES

UNITS UNITS unITS

¥ 110 English 1 1 42) Bfolonv . 1 728 wWoodwork IV

1 120 English I 1 422 Bioloay BSCS 1 729 weldinn

1130 Enqlish 111 1 430 Chemistry 1 730 Electrical Shop
140 Enqlish IV 440 ®hysics 750 Anrt. Lab
142 Busfiness Enalish 450 Physical Science 770 Gen Shop
151 Speech 1 1 510 Home Economics ! 781 Aari. 1
152 Speech I1 520 Home Economics 11 782 Aari. 11
153 Speech II1 530 Home Economics 117 783 Aari. 111
161 Spanish 1 540 Home Economics 1+ 784 Aari. 1V
162 Spanish I1 550 Horme & Familv Living 785 Aari. Shon
171 French 1 611 Tyninn 1 : 810 ©.E.
172 French 11 612 Tvoina 11 - 811 P.E. & Rand
173 French 111 621 Shorthand 1 812 ».E. & Choir
175 Latin ! 622 Shorthand 11 909 Fund of Music

1/2 180 Journalism 641 Bookkeeninag 1 910 Band
1190 Reading 1 642 Bookkeepina 11 911 B Band

1 210 Civics 1 650 General Rusiness 912 vocal Music

1 220 World History 2 660 C.0.E. 915 Chotr
1 230 American History 1 661 Clerical Nffice Prac. 1 916 fien. Music
1 240 vorld Geoaraphy 1/2 662 Data ®rocessing 1 918 Art
1 28] Geoqraphy 2 663 Data Proc. Aux. Mach. 1/2 920 Orivers Ed.
250 Economics 2 668 Data Proc. Pronramming 1921 Art 1
260 American Government 1 665 Cler, NFE, Record Keeninn 1 922 Art 11
270 General History 2672D.E.1 923 Art I11
280 Ancient History 26730.6. 1T 1 924 Art 1V
290 Modern History 1 680 Business Arfthmetic 1 926 8 Chofr
295 Sociolony 1 711 Hech. Oraw ! 1 930 Trade School 1
311 General Math " 1712 Mech. Draw 11 1 931 Trade School 11

32) Alaebra I 721 Ind Arts ! 0 950 Studv Hall

330 Geometry 722 Ind Arts 11 1 960 fovs Athletics
1 340 Alaebra 11 723 Ind Arts 111 1 970 fiirls Athletics
1 350 Sr. Arithmetic 724 Ind Arts 1V 1 971 Publfcations
1/2 360 Trinonometry 125 Woodwork 1 2 972 AMuto Mechanics
1/2 370 Advanced-Math-——— 726 voodwork 11 2 973 farnentry

1 411 General Science 727 Yoodwork 111




Letters Received at Center
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HOLY SAVIOR CENTRAL HIGH SCHOOL
£00 CHURCH STREEY

LOCKPORT. LOUISIANA 70374

June 9, 1971

Mr, Arthur Armold
Concordia Parish School Board
Vidalia, La, 71373

Dear Sir:

As counselor of Holy Savior Central High
School, Lockport, La., I would 1ike to thank
you for your role in providing for the survey
of our students conducted through the boy
scout organization and Ted Boothe, the district
executive, The NCR printout sheets will pro-
vide useful information for counseling during
this coming year. Again, thank you for the
printout.

o
!
i
I
I
d
L
H
{
&
¢

Sincerely,

XM@ M%‘/%{ .
Sidney Miller, Jr.
Counselor

IR BOR NG 1T PG A IR SR P S P L S
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EDWARD DOUGLAS WHITE CATHOLIC HIGH SCHOOL
555 CARDINAL DRIVE
THIBODAUX, LOUISIANA 70301
(504) 446-8486

May 7,1%71.

Mr. Arthur Arnold
Concordia Parish School Board
Vidalia, La.

Dear Mr. Arnold,

We received the list report of the career
interests of our E. D, White Students and were

delighted with it.

Thank you very much for this service which
will help our school program as well as the boy
scout program.

Sincerely,

Sister Marie Therese Broussard,Q'Carm.

Counselor,
E. D. White Cath. High School.
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THIBODAUX HI5H SCHOOL
THISODAUX, LOUISIANA

T. L. PAKIRR, PRINCIPAL
N, J. SYKES, ASS'T, PAINCIPAL

Mr. Arthur Arnold
Conocordia Parish School Board
Vidalia, Iouisiana
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Co Dear Mr. Arnold,
é( I would feel remiss if I did not express to you ouwr thanks.for youwr
work with the vocational swrvey initiated by Mr. Ted Boothe for the Doy
g‘ Soouts of America conducted in owr school. :
- for them

We are » often spproached by ocrganisations to make swrveys
from which ve get nothing in the way of halp or
indeed different.

The information provided will de very belpful in giving comnsel to
our Sophomores, and we sppreciate the cooperation of you and your class.

Sinoerely,
S Su(da'r
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RUSSELL €] LASSEIGNE - i TARL R, -tncz::u
PRINCIPAL ASSISTANT PRINC

EAST THIBODAUX JUNIOR HIGH SCHOOL

P. 0. BOX 908
THIBODAUX, LA. 70301

Jay L, 1971

«r. «rthur .rnold
¢ vwoncordia Farish ~chc 1 Soard
vidaliz, ~ouisiara 71373

Leur .r. arnnid:

I would Zike to take th:s o=~ortunity to thank you for the
National Cush :tegister @ ‘rint-out of our students in regard
to their o€cupational c oices. Tt's r .ther late in the

vear to use tr.s ~aterial, ho.ever, I will forward this
materisl to thidodaux -igh ochozl & our kids transfere
there next school yeuar. I"" sure the hi-h .chky-1 councelors
il be ahle to usc this materisl.

iranis & in.
ircereiy oury,

T

Yerh iouns, vounselor
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Raceland Junior FHigh School

HOMER R, WATTS, PRINCIPAL
P. 0. 8OX C

Racsland, Tonisizuna
May &, 297

Mr. Arthur Arnold
Concordia Parish School Board

Vidalia, Louisiana
Dear Sirs

Iwhhtowwmmmathomrkmduh
cuummgwmedwmm. goders. 10 Be,
that looks like s very arducus task. Thank you very

mach.

RECEIVED

MAY 5 1971
COmaonn TARISY SCUT0L POARY
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STATE OF LOUISIANA

SULLIVAN VOCATIONAL-TECHNICAL INSTITUTE
BOGALUSA 70427

June 22, 1971

Mr, Arthur Arnold, EDP Manager
Head of Instructors
Concordia Parish School Board
Vidalia, Louisiana

Dear Mr. Arnold:

Ve at Sullivan Vooaticnal-Technical Institute are interested in an

KR Century, Our primary coucern is based more on the instructional
material, We have-studisd the ICR instructional meterial and have
Judged it to be efficient, However, we would sppreciate your answering
the following questions as a present user of JXCR products, services and
education courses.

Wt courses in data processing are you teaching?

What NCR instructional material are you using?

What is your opiniom of it?

What is your opinion as to a vocatiomal school using ICR instructiomal
mterial?

What is your opinion of the equipment? Service?
Your comments are invited on any other pertinent informatiom.

Thank you for telling us of your experience with NCR and for the time
spent in answering our inquiry,

An early reply will be greatly appreciated and will assist us in reaching

our decision.

Director
PAB:ds
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OFFICE OF
FRED M. MILLER TeENSAS PAaRISH ScHOOL BOARD TAUMAN JamEs
PRESIDENT e € WP.ON. 200 WICE . PAREICE Y

SUPRRAINTENDENT
ST. JOSEPKM, LOUISIANA 713868

November 13, 1970

Mr., Arthur A. Arnold
Supervisor, Data Processing
Concordia Parish School Board
vidalia, Louisiana 71373

Dear Mr. Arnold:

1 have your letter of November 11, 1970, advising me of the
services provided by the Concordia Parish Data Processing Center.
We are very much interested in somc of the services provided by
this Center for the coming year.

May I have the opportunity ui scheduling an appointment with
us here at the School Board Office in St. Joseph at 2:00 o'clock
Tuesday, November 17, 1970,

1f I don't hear from you prior to that date, I look forward to
seeing you then,

Very truly yours,

¢.& Kopeom

Dr. Charles E. Thompson
Superintendent

CET/1t
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DEPARTMENT OF THE AIR FORCE
USAF RECRUITING DETACHMENT 408 (ATC)
GATEWAY BUILDING, 124 CAMP STREET
NEW ORLEANS, LOUISIANA 70130

WAYI0 . AF kecruiting Office, PO Box 1912, Alexandria, La. 71301
S Jan 1971

suascr: ligh School Graduation Lists

10: Conc.:«ia Parish Data Processing Center
1) box thb
Vidalia, Lae. 71373

Principals at the High Schools in Concordia Parish were recently contacted
in regards to oblaining the 197C-71 graduation lists. We have been
informed that these lists must be obtained from your office. It would be
appreciatc i if you could furnish the graduation. lists for the following

schools:

vidalia High School
Ferricay High School
sonterey High School

i b mmd  WEy WA WS e e

A franked envelope is provided for your convenience. If we may be of
assistance to you in the future, fecdd free tu contact us anytime.

Sincerely,

s

USAF Recruiting Offioe
P. 0. Box 1912

607 Johnston St.
Alexandria, La. 71301
Rhana: 445-6511 ext 661

s R o B - B = ey tway




JEFFERSON PARISH SCHOOL BOARD

OFFICE OF THE SUPERINTENDENT
819 NURY P, LONE AVENUE
GRETNA, LOUISIANA 70053
PETER C. BERTUCC!
SUPBRINTENORNY March 18, 1971

Mr. Arthur A. Arnold
Director of Data Processing
Concordia Parish School Board
P.0. Box 548

Vidalia, louisiana 71373

Dear Art:

Thank you once again for the hospitality extended to Tony and
me during our recent visit. -

Enclosed you will find those items you requested from us. Should
vou have any questions please don't hesitate to phone.

Art, I have enclosed a copy of an article sent to parents periodically
by our publications office. Please note the article on page 3 entitled
"Disk Jockey".

Art once again thanks. If I can ever be of help to you, please
feel ree to call on me. Please extend our thanks to Jerry and the
others on your staff. I will inform you from time to time of our
progress with student accounting. I intend to send sample print outs
of our monthly reports for payroll and accounting at a later date.

el &0t

bert K. Hebert
- Data Processing Supervisor
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Ruston H!S'\ Sehool

Rustoen. Lovisione

71270

April 7, 1971

Arthur A. Arnold

Director of Data Processing
Concordia Parish Schools
Vidalia, Louisiana 71372

Dear Mr. Arnold:

Due to illness I have been unable to convey ay
appreciation for your cooperation during the Ruston Migh
School Science Fair. Please excuse the delay.

On behalf of iuston High School, the Science PFair
participants, and myself, thank you for your time ‘and
efforts that made our Fair possible and a success. It 1is
the outstanding educators, such as yourself, that are fital
to our students and their future. Thank youl

Yours truly,

/éZE*‘ (:?.‘ijlo«ﬂﬁzeaz¢,4ﬂ'

Mrs. ;atay A. Boudreaux
Chemistry and Physics

RESPONSIBILITY ... HONOR - SCHOLARSHIP




A TOMATED 31 SINESs sYSTEAIS DIVISION OF LITTON INDUSTRIES - 472 INTERSTATE S5 N., P.O. BOX 9644, JACKSON, MISNINITI 29000

December 14, 1970

Mz. Arthur A. Arnold
Concordia Parish School Board
Box 548

vidalia, Louisiana 71373

Dear Mr. Arnold:

First let me say that it was a pleasure to talk with you
on the phone today aboui computer scheduling of students.

On your invitation, I would like very much to drop by
sometine and see your operation. I think this new exciting
field is the method of the future for scheduling, and the
mOre we can learn, the better stead we will be in as other
progressive adminigtrators begin to look in this direction.

wer v

Sincerely,

MCBEE SYSTEMS
DIVISION CF LITTON INDUSIRIES

/0@118547’

Robert E. Hays
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AVOYELLES PARISH SCHOOL BOARD

J. B. LUKE, President

F. L. COUVILLION, Supecintendent
201 Twnics Drive Went
MARKSVILLE, LOUISIANA 71351
22 April 1970

Mr. Ben L. Green, Jr., Superintendent
Concordia Parish Schools
Vidalia, Louisiana

Dear Superintendent Green:

I regret that we will not be able to take advantage of
your services in student scheduling, grade reporting,
etc, this year but we do appreciate your offer,

Sincerely yours,

1 f Pt

Superintendent of Schools
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April 1971 Page Three

PEOPLE IN CONCORDIA PARISH SCHOOLS

Mrs Dorls Rhodes, Counselor st Montersy High initisted March 22:27 o8 “Lesrs About Work Wesk™ ot her school. Events included four deys of panet
discussions involving thirteen guest psnelist from s myried of occupations. Left photo shows three gussts pemclist (L. to R.), Farmer, J. W. Calhous:
Contractor, Wesley Steel; and Farm Supply Distributor D. Brown, Jr. At gight, students board dus for culminsting field trip to Garen industries in Jonesville,
Loulslana.

by by

Members of the Comcordia Parish School Board towr the Dets Processing,
Conter after the switch-over from an IBM system %o an NCR. )

Visitors from Jefferson Parish Schools Dets Processiag Center tows ¢
Concordia Parish Schools Ceater. L. to R. are Toay Ballelo, Asistent Disecte
and Hubert Herbert, Director Jefferson Parish Ceater: Jerry Andrews,
and A. A, i, Drecto ONCOre . AR

-7 Ry
N CNER..

Mre Vina Pankey, (sssted), end Mrn Jusaite Randell, Coscorda Parid
Koy punch students sttend classes for the first time in the newly completed § Schools Tithe | Health Nuries pose with Josl Guyes. Schools Sociel Werker ot
'scilities st the Concordis Parish Dats Processing Center, theis offices in the Ferridey Aames.

—

.
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The Jefferson Etements

Page 3

New Facility
Near Completion

The first phase of the Jefferson
Parish Educational Service Center,
located -on Manhatten Boulevard in
Harvey, 1s now comptete This phase
includes an auditorium conference
room, a professional library for teach-
ers, «nd a curriculum matertals area.

With over 2,600 teachers employed
in the system, space for workshops.
conferences, and training Ssessions
for both large and small groups be-
comes quite a problem. Thus, the
auditorium will seat approximately
500 and will provide an area divisibie
into smaller rooms for pre-service and
in-service training of teachers, aides,
and staff personnel.

In order to keep abreast of new
theories and practices in education
and new teaching aids, it becomes
necessary for a system to provice a
centralized collection of these ma-
terials for study and review by teach-
ers. The professional library, there-
fore, will house the necessary reading
and conference rooms with materials,
books, and professional magazines for
research and study. The curriculum
materials area provides space for
display and examination of latest
teaching aids, films, strips. records,
tapes, books, etc. Two areas for pre-
viewing audio visual aids have also
been provided for use by teachers and
staff personnel. By reviewing materials
supplied to the center on a loan basis
by publishers, teachers. prinCipals,
and staff personne! wili be better able
to make selections for use in the
ciassroom,

T v cupletion date for the second
phase is set for September, 1971. The
graphic arts area in this phase will be
utilized for the production and printing
of instructiohal ar-® mass media
materials. The centra. - ' processing
area will be utilized to process and
catalog books and audio-visual ma-
terials. The studio will provide a
classroom-(ype setting to tape !:-
tures and demonstrations for sc': .|
use. Video tapinQ of in-service tr: 'n-
ing programs, instructional activit 3s,
and public relations programs .vill
also be produced in this area.

With the completion of the fdu-
cational Service Center, it is antici-
pated that media services. such as
film circuiation, tra parency pro-

Recommend 10 Point
Checkllst For Safety

LOU BLANDA
Director Of Transportation
The Otffice of Transportation, with

the cooperation of the schoo! bus
drivers. determines the location of
bus stops.

Selecting bus stops which are safe
and convenient for the school children
is becoming an ever increasing prod-
lem. For various reasons, many people
do not want a bus stop locCated in
front of their homes.

Changes have been made at the
request of the complainants, but when
a change is made, this necessitates
walking a greater distance t0 a new
stop or more students assigned to a
previously arranged bus stop.

This, in turn, causes further com-
plaints.

Safety and proper conduct of all bus
students cannot be the sole responsi-
bility of the school bus driver or the
Oftice of Transportation. The respon-
sibihity must be shared alsoc by the
motorists, the parents, and oy ai!
whom we depend upon for safety.

To prevent accidents and to assure
proper conduct at school bus stops,
the motorists, parents and students
are reminded of the following recom-
mendations:

1. Pupils shall be on time. Parents

should not send their children to
a bus stop prior to ten (10) min-
utes before the scheduled bus
arrival time.

2. Students should remain on the
sidewalk away from the curbing
unti! the bus comes to a com-
plete stop. Do not push. Some-
one may be pushed under the
wheels of the bus.

3. Students shouid enter the bus in
an orderly manner. One at a time.

4, Parents should not allow thetr
children to bring athletic equip-
ment to the bus stop. Students

HUBERT HEBERY
Supervisor Data Processing

Mr. Hubert Hebert, Supervisor of the
Electronic Data Processing Depart-
ment (EDP), 1s charged with the re-
sponsibilities of accumulation, stor-
age, and dissemination of information
so vitally needed by ali divisions of
the Jetferson Parish School System.

The 18M components employed use
disk and tape for the storage of school
information. This information is availe
able at the ‘'touch of a button''
Present programming srovides for data
collections of personnel functions,
such as: payroll, retirement, W-2 and
FICA exemptions, and personne! file
maintenance. Other capabilities cover
aczounting procedures for afl purchase
ciders and invoices of the school
system to be propared for Accounts
Payabie. History of all business trans
actions is stored in the computer':
memory for control and future reference

As a pilot project, EDP is present|
providing accounting services fc
clubs and organizations of som:
twenty schools. All schools are aide
by a monthly report prepared for th
Division of Pupil Services. This repc:
reflects the census status of eac
schoot by showing gains and losse
every 30 days. Hebert's machines ar
versatile enough to do student sche:
uling on an annual basis. Soon. &
tendance accounting and grade regor
tng will be added eventually,
gathering data on all students, needs
statistics will be available for Cens:
and Transportation Departments. Plal
are now underway to evaluate "methot
and procedures for similar service

duction, centralized processing, pre-
service and in-service training, wiii
be greatly expanded in order to better
support the programs of our school
system.

are playing in the streets before
the bus arrives. and a serious
accident can occur.
5. Respect the property of others.
(Continued on Page 4)

y the (oncordia f1s (
“Board.-
Rest assured. if you ask Huber
Hebert for a request. he will pia.
your tune’

W{;Q
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VIDALIA HIGH SCHOOL

oCT. 1970

Computer Science
Now A Part
Of Vidalia High

A course in computer pro-
cessing has been made s psr
of the curriculue of Vidall
4igh School this yesr, maki
it one of the first suc
rrojects in the stste.

The course was nsde poseibl
by the Concordia Parish Schoo
Yoard which requedted sn
received grants from th
fecersl and State governments.
It is an extension of th
computer center locsted at th
Corcordia Parish School Board.

INSTRUCTORS

My. Charles Loomis snd Mr.
James Rhea sre instructors for
the course. Mr. Loomis is in
charge of key punching snd Nr.
Rhea {8 in charge of prograu-
ing. vidalia has fifteen
students in key punching snd
twelve enrolled under pro-
graming.

NFW BUILDING

A building especislly for
the teaching of computer
science is 4in the process of
being built st the School
Bosrd Ofice at this time,
Completion date s to be
sround January 1. After com=
pletion students will work
directly with computsrs bought
from the Nationsl Cash
Register Company and insti-
tuted in the new building.

FUTURE PLANS

Ferriday iligh School is slso
tsking part {n the program snd
plans hsve been m=ade to
include Monterey High School
in the future. Mr. Rhea has
indicsted that s course will
be offered for the Natchez
Training Center Students.

ERIC

A i Toxt Provided by ERIC

ey

EDITOR

Sarah Patton a member of the senfor class has been chosen
to edit the 1970-71 Vidalia High School Student newSpaper.
She heads a staff of 23 members. Clarence Brown, als0 2
senfor will serve as Associate Editor. Other members
holding editorial positions are Kenneth Dunn, Voncil Smith,
Kay Sanders, Janice Phipps, Kathryn Phipps, Nelwyn Lee, and
Damus Smith.

Things - Operating Smoothly -
At Vidalia High School

Although Vidalia High School opened its doors
three weeks late because of the recent court in-
Junction, the entire school operation has been
snooth and orderly. The successful beginning of the
1970-71 term at Vidalia High School can be attribu-

ted to the excellent cooperation of the student
body and xchool staff.
Students, counselor, and princpal have worked

patiently to modify schedules in case of conflict.
The office staff has recorded numerous statiatics.
The custodial staff has moved books and equipment
from pdace to place throughout the building. Teach-
ers have assumed added responsibility while stu-
dents have willingly responded to directions in the
classroom and on the campus. The cafeteria workers
have adjusted their planning and serving of lun-
ches. More over,the attitude of everyone at vidalia
High School has been frierdly, understanding, and
everyone at Vidalia High Sch00l1 can look forward to
& pleasant and happy year.

4H Club Opens

New School Year

On Oct. 7, 1970 the Vidslie
4=~f Club held 1t's first meet-
ing to begin the nev tera.

My, Odis Randall and Mrs.
Glynda 8yargeon are directors
of the meetings. The sponsor
is Mr. James Watson.

This s a voluntsry organ—
ization opersted through the
school. It {s offered to all
boys snd girls from 9-19 years
of sge. They sre offered
forty-three different programs
snd psrticipants may work st
their own speed. Meetings are
held once 8 wmonth. The
officers will be snnounced st
s lster dste.

Hirsute Faces
Are Abundant
On V.H.S. Campus

The boys at Vvidaliae
High School are pro
adept at the manly art o
growing beards for the
Centennial to be held dup
ing the week of Qctoder
19.24,

Every man and is
urged to grow a bom to
represent the 1870 era
It is almost a must that
they grow one or bde put

in jail,or pg & fine or
paybe both. e Joil will
be built on the Court

House lawn so they will de
seen by the pudblic, (n
Thursday, Cctober 22, on
the Court House Square at
7:30 k.M. .

Although some of the
boys at Vidalia High
School are not capable of
growing beards, they are
Joining in on the fun by
trying to grow tijgm.
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Concordia Schools Learning In ‘Space Age'
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learning skills o $400.000
facilits that wall enable them
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processit.,

This siay e a step
Twward elinunaling  some
tather Jdisquieting: figures

As of jast sununer Con-
-ordia Parish ranked . #h :.
the state in school dropouts It
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Concordia’s Computer College
Mary B. Eidt

1w non comstanthy faces challenees of preparing students for new

are hanemy b apportunitiee: The Concordia Parishi School Board

luis met one of these challenges by
estiblishine the Vocational Data
Processing Institute,

This new educational facility, a
paut of the Data Processing Cen.
ter. which was recently re-lorated
in the Media Center addition,
provides opportunities for acquir-
iny technical knowledge and skills
in the fast-growing field of data
provessing, according to Arthur
Anald, director

1he Vodationad 1ata Process-

e hintitute o0 0w courses -

Auntluny Macheses wad Program-

mine, Each coew i taught for

two hours a d o and carries two

credits. I Couee |, Auxiliary

Madhines, studes i learn through

lectures and fadmuatory situations

o operate s tnachines hespunch, venfier, sorter interpreter, ree
producne punch, and M1 Selective spewnter.

Course 1), Progtamnunee, s desiened 1o teach students the mechane
we o rnenaves Forttan and Cobol - of the computes e order to
awitte PR H AN

Sl ancessally completing the counes luse taning o qualify
for by pmathestcence, bisiness, on edueational dats prcessing cene
s ey e abo vtk with aeiated tpes of maclunes in business
ar indusny

Instructors
Al Maclines s tight by Chatles Looms, o veteran educator
and adimnistiator with an MLA deciee and thirty lious beyond the
masters Jamies Rhea who has o B with o« misor in progranuning
fiom Loartang Fech, teaches the two conres i programming,

mr———— o nam A —




Supor-nrenden Bill Dodo of, elbzve, 1 v .- vititing o 1 ng the ogen houte ef

sacerdia’s Modie end Date Processing Ce te Othgry 1+ o ol tg right,
Sen Groen, Conc :die’s sch ol superintendent . A Colhco. vt prasidont:
ond Gilbert Savo. Jr. 6 taa 1 ~eenber.

Bath Lewmis od Kbew mdeoote ther e we sleaved with the
progress of the wente I nn cece o edie ot enprrn e, |
have never s udents who were hore ol antepested.”
cotmmented ae -

Latest System Used

Students hanve access o the newest and L “oan the NCR
Century 2000 with 2K wmemon .ond double ar-. dine s according to
Arnold. “This new piece of cqgupent s 255 times mote mer oy,
about 3 10 3 tunes more ey spead, and ot - vae ) reader
speed than s predeceson,” explined \inold 2 wuon 0 thew,
the NCR 200 has the potential - b dieht modit chone, to pecene
and tramuut on-hne information o othe conputers and support
terminal, It can be expanded fou muteprosrannne pefornm
twa or three different jube at o une

The NCR Centary 200 i housed 1y ., specially desicned voons pat.
terned after the NCR sewsonal oftice s Dallae, Arnolkd sl The room
has a taised tha cancept witly complete temperture w1 homindin
cantrol with b« than o desier of voanon

“Envince i wrice was furnslied oot o e | 1 and we

ey
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the NCR site 1epresen-

tative, avanbible (o the past sivmonths o supervse installation and

IHIN vde come e s ices at ne et e e,

Sound Financing
“.ta Processing Center s

e GConcordia Pansh School Boad's
nore S dly sound than any otfer ol

i the state of Lawaan s ” Nnold sad
ine Teomne hosnitute an exemplan e
weene o deeat wtant of S0 thau and
af the 1o State Dept of Educaten Ke
.- o caed o Levean oatenson ot the
At S thousand,

“The center wets addaeid aname
wivices at S1oper pupd moother shel <
811 to $14 thousand e tay collecnon seny
tunds have not ondy enabled the center
ediy gt and senvaees it bave b pre
benew camputer which cost the sl
. AR TS
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Mach 1, 1072

L he

\rnokd wdded

atonal computer set-up
Vow attonal Data Process-
m under Title 11, will
n the Vocational Dept.
iy oo tre . Pracesing
nal ¢+ - the anount
crade and otendance

e and picks up another
<& Arnold stated. These
¢ ity operation n

led "ot wite hase of

den gy senately $165
aure ased under o tentals
vl « i che computer on

N\

A vies of teverel tra.nees operating o row of sophithicatad date precessing equip-
ment oy a part of ther trair ~3 progrem.
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Concordia Parish

Data Processing Center :_ .

Relates
INFORMATION TO
BRIEFLY SUMMARIZE
STAFF, SERVICE AND OPERATIONS

Supervisor of Data Processina
Arthur A, Arnold
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DATA PROCESSING STAFF

Supervisor: Arthur A. Arnold
Instructor: Charles Loonis
Read Programmer of Service: John Hagewood
Prograsmer & Iastructor: William Hall, III
Progremmer: Sam Matson
Operator and Part-time Programmer: Robert Rovland
Secretary and Head of Keypunch: Carol Grant
Keypunch Operator: heryl Cranford
Part Time:

Special Prozrammer: Danny Tord

C.0.E. Operator: Dousglas Holt

C,0.E. Keypunch: Mollie Schreider
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ARTHUR A. ARNOLD
DIRECTOR OF DATA PROCESSING

Education:

Graduated from Delhi High School - Delhi, Louisiana
Graduated from Louisiana Tech - Ruston, Louisiana - Science Education
Graduated from Louisians Tech - Ruston, Louisiana - M.A. Administration
and Supervision in
Education
Received from Louisiana Tech - Ruston, Louisiana - 30+ in Education
Fifteen toward Doctor's Degree
Attended Science Tnstitute at Southwestern Louisiana in Physics
Attended Science Institute at Northvestern Louisiana in Math and Geology
Attended Computer Science Seminar at Louisiana Tech
Honor Craduate from Keesler AFB - Civilian Electronies Instructor School
Attended NCR Regional Systems Center - Dallas, Texas - NCR COBOL Language
NCR NEAT/3
NCR Operating Systems

4
1:

Experience: (Science, Math, P.E., Driver's Ed., Coach, Computer Science)

Professional Baseball Player and Scout

Two years Civilian Radar Electronics Instructor - Keesler AFB

One year Larose - Cutoff - Junior Eigh Head Coach

Seven years Terrebonne High - Houma, La. - Head of Science Department -
Physics, Chemistry and Coach

One year Houma Central Jr. High - Math, Science, and Coach
(Swaser School)

1961 - Biology
1962 - Biology
1963 - Chemistry
1964 - Chemistry

Three years Ferriday High School - Physics, Chemistry, Accelerated Physical
Science, Driver's Education, and Coach

(Susmer School)

1966 - Driver's Education
1967 - Driver's Education
1968 - Driver's Education
1969 - Driver's Education and Data Processing Programming

Two and one-half years Director of Data Processing - Concordia Parish School
Board ’

1969-74 taught Physical Seience - University of Southern Mississippi - Natchez,
Mississippi




Certified: (On Teaching Certificate)

Physics
Chenistry

Biology
General Science - (Earth Science - Physical Science)

Physical Education

Driver's Education

Principalship of any Grade Level
Supervision of Instruction

Director of City or Parish Media Center

Superintendent
Qualified but not listed above:
Electronics
Computer Science
Math

Pay/Year $13,000.00
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John Hagewood - Programmer and Head of Service Pay/Year $7,200.00

Education:
Graduated from Bolica High School - Alexandria, La.
Graduated from Louisiana State University - History and English
Graduated from Computer Systems Institute - Pittsburgh, Pa.
Attended NCR Regional Systems Center - Dallas, Texas - NCR COBOL Language
A % NCR NEAT/3
NCR Operating Systems

Experience:

Two years at Concordia Parish School Board Data Processing Center

Bill Hall - Programmer and Instructor Pay/Year $6,600.00
Education:

Graduated from West Monroe High School - West Monroe, la.
Graduated from Louisiana Tech - Ruston, La.

Experience:
One month Natchez Democrat (Compute- operator)
Nine months at Concordia Parish School Board Data Processing Center

Robert Rovland - Operator and part time programmer Pay/Year $6,600.00

Education:
Graduated from Bolton High School - Alexandria, La.
Attended Louisiana State University of Alexandria - one year
Attended Electronic Computer Programming Institute - Memphis, Tenn.

Experience:
Six months at Data Methods Corp. - part time Programmer Trainee
Eleven Months at First National Bank of Denver - Data Processing Clerk
Five months at King Resources Co. = Computer operator
Six months at Concorida Parish School Bosrd Data Processing Center

Sam Matson - Programmer Pay/Year $7,350.00

Education: .

Graduated from New Iberia High School - New Iberia, La.

Attended Southern State College - Magnolia Arkansas

Attended University of Southwest Louisiana - Lafayette, La.

Southwest Technical Institute - East Camden, Arkansas - Degree-
Associate of Applied Science - Field - Computer Technology

BM/A School (Electrician Mate, Class 'A' School) = Sixteen veeks

Instructors Training School, Class C 'C' Course - Three veeks

Experience:
Three months at Magnolia Electric - Magnolia, Arkansas
One Month at Paul Green Construction Co., Inc. - Magnolia, Arkansas
Three months at Daniel Construction Co. - Greenville, S. Carolina
One year at M & M 011 Tools, Inc.
Five months at Concordia Parish School Board Data Processing Center
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Carol Grant - Head Keypunch Operator and Secretary Pay/Year $4,900.00

Education:
Graduated from Ferriday High School - Ferriday, La.

Completed Keypunch Course Summer 1969

Experience:
Tvo and one-half years at Concordia Parish School Board Data Processing
Center
Cheryl Cranfocrd - Keypunch Operator Pay/Year $3,680.00
Education:

Graduated from Vidalia High School = Vidalia, lLa.
Attending University of Southern Mississippi (night classes) - Natchez,

Mississippi
Experience:
One year at Concordis Parish School Board Data Processing Center
Molly Schreiber - C.O0.E. lceypunéh Operator $1.25 per hour
Education:

Senior at Ferridey North High - Ferriday, lLa.

Experience:
Five months at Concordia Parish School Board Data Processing (part time)
Douglas Holt - C.0.E. Operator - Keypunch Operator $1.25 per hour
Education:

Senior at Ferriday North High - Ferriday, La.

Experience:
Five months at Concordia Parish School Board Data Processing (part time)
Danny Ford - Special Programmer $500 per working month
Education:

Graduated from Vidalia High School - Vidalia, La.
Attending Northeast Louisiana University - Monroe, La.

Experience:
Four years at Concordia Parish Data Processing (part time)
Two years at computer center at Northeast Louisiana University
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NAMES OF SCHOOLS DATA PROCESSING SERVICEF RENDFVED ™0:

CONCORDIA PARISH (13)

FERRIDAY LOWER ELEM. (1-3)
FERRIDAY UPPER ELEM. (4-7)
FERRIDAY SEVENTH GRADE (7)
FERRIDAY EIGHTH GRADE (8)
FERRIDAY AND TENTH GRADE (9&10)
FERRIDAY HIGH (11-12)
VIDALIA LOWER ELEM. (1-3)
VIDALIA UPPER ELEM. (4=6)
VIDALIA JR. HIGE (7-9)
VIDALIA HIGH (10-12)
CLAYTON ELE4. (1-6)
M?NTEREY HIGH (1-12)

RIDGECREST ELEM. (1-6)

LASALLE PARISH (11) TENSAS PARISH

OMJE JENA ELEM. (1-3) 0250 NEWELLTON
(1‘3 ’9‘12 )

oWJJ JENA JR. HIGH (7-8) 0251 DAVIDSON
(1-2,9-12)

OLJH JENA HIGH (9-12) 0252 WATERPROOF
(1-2,9-12)

OLLS LASALLE HIGH (8-12) 0253 ROUTHWOOD ELE4
(4-8)

OYFE FELLOWSHIP ELEM. (K-8) 0254 TENSAS ELEM
(u-8)

O4LNE NEBO ELEM. (K-8) 0255 LISBON ELEM
(4-8)

OLOE OLLA ELEM. (1-T) 0256 SPECIAL EDUC

OLUE

TROUT-GOODPINE ELEM. (K)
GOODPINE SCHOOL (U-6)
TULLOS ELEM. (1-T)

URANIA ELEM (K-T)

EAST FELICIANA PARISH (13)

06CE
06Cs
06Cy
06CH
06sP
060
O6RE
O6EW
06SL

" 06JE

06JH

CLINTON ELEMENTARY (1-6)
CLINTON UPPER ELEM. (748)
CLINTON JR. HIGH (9410)
CLINTON HIGH (11412)
SPEARS ELEM. (1-8)
NORWOOD ELEM. (1-8)
REILY ELEM. (1-8)

EIGHTH WARD ELEM. (1-8)
SLAUGHTER ELEM. (1-8)
JACKSON ELEM. (1-6)

JACKSON HIGH (7-12)

POINTE COUPEE PARISH (g)

osuc
O5LA
o5LI
05M0
05P0
OSRG
O5R0
05SA

05VA

UPPER POINTE COUPEE HIGH (1-12)
LABARRE (1-8)

LIVONIA (7-12)

MORGANZA (1-12)

POYDRAS (1-12)

ROUGAN (1-12)

ROSENWALD (1-12)

SAINT ALMA (1-6)

VALVERDA (1-6)
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Services Offered to

Concordia Parish
East Feliciana Parish
LaSalle Parish
Pointe Coupee Parish
Tens;s Parish
Catahoulea Parish
and

City of Vidalia




SCHEDULING REPORTS (Socrates) (Concordia, East Feliciana, LaSalle, Tensas, Pt. Coupee)

1. Simple Tally L,
2. Tally by Stanine
3. Potential Conflict Matrix
L, Student Request Verification Listing
5. Reverse Verification Listing
6. Individual Request Verification Listing
7. Class Load Analysis- Course Sequence
8. Class Load Analysis- Room, Teacher, Period Sequence
9. Reject Analysis by Student
10. Student Schedule Listing
11. Individual Student Schedules

REPORTS by GRADING PERIOD (Concordia, East Feliciana, LaSalle, Tensas, Pointe Coupee)

1. Class Lists and Homeroom Lists

2. Master Sheets

3. Report Cards

4. Honor Roll Listing

S. Grade Point Average

6. Failure List

7. Grade Distribution by Subject and Teacher Revort (all students)
8. Grade Distribution by Subject and Teacher Report (Negro only)
9. Grade Distribution by Subject and Teacher Report (white only)

b ey ey wnmd OGO BEEE s
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REPORTS AFTER THIRD NINE WEEKS (Concordia, E. Feliciana, LaSalle, Tensas, Pt. Coupee)

o tnie

1. Possible Failures
2. List of Student Averages

END of YEAR REPORTS (Concordia, East Feliciana, LaSalle, Tensas, Pointe Coupee)

1. Accumulative Labels
2. List of Class Standings by Average
3. Promotion or Retention Lists

STANDARDIZED TESTING (Concordia, occasionally other parishes)

1. Print Test Cards
2. Grade and Print Out Test Results

EXTRA REPORTS (Concordia, occasionally other parishes)

1. Principals Report (monthly)

2. List of Class Sizes

3. Athletic Elipibility List

L, List of Students with Excessive Days Absent
5. List of Students with Excessive Courses

6. Reports of Declining Grades

7. Student List for Particular Subject

8. Student List for Visiting Teacher

claisi aaam BVE O DRWR e ey Ly

SPECIAL REPORTS (Concordia, occasionally other parishes)

i 1 1. Student Book for Schools
5 2, Visiting Teacher Lists (3 types - 3 times a year)




PAYROLL REPORTS (For Concordia Omly)
copies

1. Payroll Register (BEmployee number sequence) 1
2. Distribution Summary 2
3. Special Registers

» a, Annuities 1

b. Annuities 2

g ¢. Annuities 3

. d. Credit Union

e. Bonds

f. Garnishments

g+ Protective Life

h. Group Insurance

i. Washington National Insurance

J. Other -~ Code 1 ’
(Liability Insurance)

k. Other - Code 2
(State Life) :

1. Colonial Life s

N OO NDDNND NN

NN

k, Quarterly Payroll Reports

a. Quarterly Social Security
b. Quarterly Retirement Report

5. Yearly Payroll Reports

a. W-2 Forms

b. Termination Reports

¢. Active Employee Report

d. Retirement Report

e. Report of Employees on Voluntary Income Tax
PAYROLL RE-RUN REPORTS (Concordia Parish Only)

1. Payroll Registers

G S X A PRI T

a. Employee number sequence e
b. Check number sequence i
¢. Fund sequence

d. Distribution sequence

e. Sales tax supplement

£, Lunch fund distribution summary

g+ Personnel file - alphabetic listing
h., Outstanding check 1list

i. Report of checks to be dropped
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SUBSTITUTE PAYROLL REPORTS (Concordia Parish Only)

o
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1. Payroll Registers

A
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a. PEmployee number sequence
b. Fund sequence

¢. Distribution Summary
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TITLE I (Concordia Parish Only)

1.
2.
3.
L.
5.
6.
T.

A/P Checks

Intermediate Check Register

Purchase Orders

Budget Report (twice a month)

Monthly Check Register

Monthly Distribution Report

Any student tésts, reports and labdbels

LUNCH FUND (Concordia Parish Only)

1.
2.
3.
u.

A/P Checks

Intermediate Check Register
Monthly Check Register
Monthly Distribution Report

MAINTENANCE FUND (Concordia Parish Only) N\\\wr_

A/P Checks

Intermediate Check Register
Monthly Check Register o —
Monthly Distribution Report

GENERAL FUND (Concordia Parish Only)

A/P Checks

Intermediate Check Register

Monthly Check Register

Monthly Distribution Report

Year-to-date Distribution

General Fund Receipts

Receipts - Distribution Summary (monthly)
Receipts - Distribution Summary (year-to-date)
Various other special reports

SALES TAX - CORCORDIA, TENSAS, CATAHOULA PARISHES, CITY OF VIDALIA

Delinquent Letters

Delinquent Lists

Deposit Listing Registers (weekly)
Monthly Register

Address Sales Tax Forms

Sales Tax History Report




BUDGETARY INFORMATION
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DATA PROCESSING

PROJECTED 12 MONTH COST

(casH)

(After Federal Munds)

Budget Items

Receipts from

State and/or

Vocationa] School

Administration
Salaries

Supervisor - Arnold

Instructor - Loonmis

Instructor - Hall (7 1/2 months teacher &
b 1/2 months programmer)

Head of Service Programmer - Hagewood

Programmer - Matson

Operator - Rowland

Head Keypunch & Secretary - Grant

Keypunch Operator - Cranford

Part time Employees

TOTAL
Materials and Supplies
Postage and Shipping
Travel
Misc. Office Supplies
Disc Packs
Forms, cards, & Related supplies
Studeant supplies and work materials
TOTAL
Contracted Services
Machine Maintenance Contract & Rental
TOTAL
Fixed Charges

Zmployces Share of Retirement
Employees Share of FICA

TOTAL

350.00
T720.00
1,200.0
1,050.00

32320.00

20,000.00
20,000.00
3,855.00
-0-
3,855.00

Disbursements

L)
.

1Y

o sann aRE
8
233888 388

a -
: 8
8

250.00
1,100.00
750.00
1,400.00
9.000000
1,050.00

1 0.00

33,000.00
000.00

3,855.00
980.00

h .832400




————

Budget Item Receipts from Disbursements
State and/or
Vocational School

oo s

‘ Receipts from Sales Tax
Tensas &,200.00
r Catahoula &, 800.00
. I City of Vidalia %,200,00
TOTAL 13,200,00
)
' Receipts from Parishes
LaSalle 3,500.00
' Pointe Coupee . 9,100.00
{ East Peliciana %,000.00
Tensas 2,650.00
' TOTAL 250.00
I Receipts from Title I Work
- A/P Checks o
Intermediate Check Register
I Purchase Orders
Budget Report (tvice a moath)
Monthly Check Register
Monthly Disiribution Report
I Any studeat tests, reports, & laless
TOTAL 5,200.00
' GRAND TOTAL 128 .00 118,376.00
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CONCORDIA PROJECTED COSTS

(Presently furnished free)

Standard Student Work Listed Below 5,750.00
Scheduling Reports (Socrates)

Simple Tally

Tally by Stanine

Potential Conflict Matrix

Student Request Verification Listing
Reverse Verification Listing

Individual Request Verification Listing
Class Load Analysis -~ Course Sequence
Class Load Analysis ~ Room, Teacher, Period Sequence
Reject Analysis ty Student

Studert Schedule Listing

Individual Student Schedules

Reports by grading period

Class Lists and Homeroom lists

Master Sheets

Report Cards

Honor Roll Listing

Grade Point Listing

Failure Lists

Grade Distribution by Subject and Teacher Report (all students)
Grade Distribution by Sudbject and Teacher Report (Negro students)
Grade Distribution by Subject and Teacher Report (White students)

End of Year Reports

Accunulative Labels : |
List of Class Standings by Average |
Promotion or Retention Lists

Extra Student Work for Concordia (other parishes don't receive) $,750.00
Reports after third nine veeks

Possidble Failures
List of Student Averages

Extra Reports

Principals Report (monthly)

List of Class Sizes

Athletic Eligibility List

List of Students wvith Excessive Days Absent

List of Students with Excessive Courses

Reports of Declining Grades '
Student List for Particular Subject




Payroll ($1.00/month/employee record - approx. 1,000 active) 1.,L77,00
(records must be on file 18 months back)

copies

Payroll Register (Employee number sequence) 1

Distridution Summary 2
Special Registers

Annuities 1
Annuities 2
Annuities 3

Credit Union

Bonds

Garnishments
Protective Life
Group Insurance
Washington National Insurance
Other - code 1
(Liability Insurance)
Other - code 2

(State Life)

I
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Quarterly Payroll Reports

Quarterly Social Security
Quarterly Retirement Report

Yearly Payroll Reports

W=2 Forms

Termination Reports

Active Employee Report

Retirement Report

Report of Employees on Voluntary Income Tax

Payroll Re-run Reports
Payrcll Registers

Exployee number sequence

Check number sequence

Fund sequence

Distzidbution sequence

Sales tax Supplement

Lunch fund distribution summary
Personnel file - alphabetic listing
Outstanding check list

Report of checks to be dropped

1
1
2
b
4
1
2
1
1

Substitute Payroll Reports
i Payroll Registers
Employee number sequence

Fund sequence
Distribution Summary
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Lunch Fund

A/P Checks

Intermediate Check Register
Monthly Check Register
Monthly Distribution Report

Maintenance Fund

A/P Checks

Intermediate Check Register
Monthly Check Register
Monthly Distribution Report

General Fund

A/P Chc¥s

Intermediate Check Register

Monthly Check Register

Monthly Distribution Report

Year-to-date Distribution

General Fund Receipts

Receipts - Distridbution Summary (monthly)
Receipts - Distribution Summary (year-to-date)
Various other special reports

Special Programming during yeer (any type)
Sales Tax (3% charge) Concordia Parish

Delinquent Letters
Delinquent Lists
‘ Deposit Listing Registers (weekly)
Monthly Register
Address Sales Tax Forms
S27e¢ Tax History Report

TOTAL
New Accounting System in July 1972 (Additional accounting costs)
TOTAL

1,200.00

1,200.00

2,400.00

4,800.00

10,400.00

%5,900.00

27,900.00
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LOUISIANA STATE DEPARTMENT OF EDUCATION

Evaluation Form for Title III, ESEA Projects

Grantee:_Concondia Parish School Boand (Sub-contract - Rossien)

Project Title: Nontheast Central Louisiang Educational Data Processing Cenfer
]

Project Director:. Anthur A, Awold Visitation date(s)_3/14/12

Evaluation Team:_Joseph Lupo, T. T. Fiefds, Uade Davis, Goadon Canferbury,

M

£

am _Medica, Harnofd Copes
- .2>TION 1 - Directions: Check the position that you believe repre-

sents the degree to which each statement
describes the project. If you wish to

make a clarifying comment, feel free to do
so in the space under the applicable state-
ment. Comments might include the bases for
judgments where they will lend clarification.

Low High

1 [2 I3 J4 A

1, (é) Current direction of the project is
consistent with stated objectives,

(b)

Teachers, administrators, and pupils
who are involved with the project

are aware of the objectives of the X
project,

A ' : {

(c)

Existing policies z d practices in
the school system(s) are conducive

- oo .

2, (a)

i

to accomplishment of the objectives.i X
|
l

nond =

Project activities are appropriate
for meeting stated objectives, !

(b)

It appears, at presant, that reason-
‘able progress is being made toward ;
meeting objectives of the project, X
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(c)

Dissemination of information about the project
within the schiool system(s) is appropriate and
adequate, Consider Parish School Board, pro-
fessional staff, the lay public, and pupils.

(a)

There are adequate safeguards against possible
negative effects of the program on children.
Consider overexposure to visitors, subjection
to questionable experimental activities,
disruption of other vital learning activities, |
etc,

<

w
.

(a)

Physical resources are appropriate and ade-
quate for achievement of project objectives.

(b)

Human resources are numerically adequate for
the achievement of objectives. Consider both
regular staff and possible outside consultants.

(c)

Project personnel have qualities essential to
the success of the project. Consider open-
mindedness, creativity, specialized knowledge,
administrative ability, communication skills,
etc,

!

(a)

The budget is appropriate for current operation
of the project.

(b)

There is evidence of good administrative
practice in: Leadership

Supervision

Fiscal Manacement

pebe| ><
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2 13 14 NA F

Provisions are being made for integration of
successtul project activities into the regu-
lar school programs.

(b)

Provisions have been made to continue
the project after Federal funding has been
exhausted.

Evaluation practices being followed and

measuring instruments in current use are
appropriate for measuring the achievement )
of objectives. X

Provisions for follow-up activities are
appropriate and adequate.

nd WEN W W R e e
~J
2

To what degree does this project involve
non-public school children and teachers?

*_lnden Count Onders To Not Give Aid To Private Schools.

SECTION II - Directions: The following is the narrative portion of the

evaluation report. Please respond fully to each
iten using additional sheets of paper as needed.
Be as objective as possible and cite specific
areas where good and poor practices are taking
place.

. What is your general evaluation of the project and its progress

including strengths and weaknesses?

This project has developed one of the best student grade, attendance, and
nelated neponting systems fon the small costs companed to othen Like J”"m
The gnreatest strength has been the acceptance of this new method by the
principals, teachers, students, parents, and other personnel.

The majon weakneo: has been the lack of personnel and the changing of personncl
Zo speed up many additional systems and the lack of funds to aid scamning
and tape equipment.



LA

by M

i

ve
AR T

ot

s
2
57
35
357
N
b
i

o A
9"_?‘%4“»
T

i;a'?f’t:",

ey
N

STy
=y

L B

i
|
I
|
|
i
1
|
!

-4~

What areas should b= improved before a continuing grant is ma.e?

NOT APPLICABLE

Additional Comments -

SEE ATTACHED PAGE
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s January "7

Mr. Ren L. Green, Superintendent
Concordia Parisn Scnool Board
V:dalia, Lou.s:ana

Dear ...r. Green:

It was :ndeed our pleasure to spend tie day in your off:ce on December 22,
1:71. Ve appreciate the opportunity to offer our suggestions that will
increase the overall effic.ency of your operations. Because of the coopera-
tion extended by you, »r. Arnold and the staff we feel we can make these
recoi:....endat.ons based on fact rather than guess work.

Our findings show that the progress to date, while not being spectacular,

has been substantial under soi:e of the adverse conditions in which the EDP
staff has had to op2rate. T ocwnentation on the prior systemn had to be brought
up to an operationa level prior to en:barxing on convers:on of new appl:-
cations. Progress to date shows the sales tax application re-written for
January 1, 172 conversion and approximately 10% of the studen’ ~rograms
re-written. This represents a raajor accomplishi.ent through the use of

inexper.enced and part tiu:e help.

We feel, Lowever, that progress could have been much better through the
er.ployn.ent of full tu. e experienced progran:mers and better defined job res-
pons.b.ities. As previously stated in our latter of May 1,71, we feel that your
I-inui.un: require:.ents are for two experienced prograrmers working full time
on conversion programnung and two full time machine operators to do the pro-
duction work that is required on a day to day basis.

To enhance future operations we first suggest that every effort be made to con-
vert fror: 1401 emulation to full COBOL as soon as possible. Only after the
com pletion of the conversion will you realize the true power of the Century 200
systeni. Mr. Arnold's schedule for conversion reflects that with the above
minim.um personnel he can be completely converted within 18 months. Any
additional jobs should be done through the use of part time programming help
or outside programming services.
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Mmr. Ben L. Green -2- 5 January 1)72

While the team spirit 18 very high with your EDP staff we feel a systen should
be established that would offer periodic performance appraisais that lead to
salary increases. We feel this would be better accomplished through job .
classification such as EDP Manager, computer programmer, Computer operator,
keypunch operator, keypunch supervisor, control clerk, stc. We fesl the pay

18 in Line in most areas other than keypunch operator, control clerk and the
programumers. The industry standard for prograrnmers ranges from $7,200

- $9,000 carzrying then from the trainee stage to the three year expsrence

level capable of designing and implementing a full system. We feel your EDP
staff is very facr.iliar with your present operation and Concordia Parish should
make every effort to maintain these people. If any one of these people resign
they should be replaced ni:u.ediately with experienced personnel to continue on

schedule.

o
<,

Agawn, we thank you for your time and hope we have been of soine help to you
and hope to be able to serve you in the future.

Sincerely,

Ed Boyxin, Manager
State Education Marketing

E. J. Whitten, Manager
Systems Services

EJW:d

cc: Mr. Azthur Arnold
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ROY 1 IBILLARD, VICE-PRESIGENT

MARION 8. MONK. JR.. PRESIDENT TELEPHONE €38-3874

PoinTeE CoupPee PARISH SCHoOOL BCARD

WARREM B. BRAUD, SUPERINTENOENT
204 COURT STREET

NEW ROADS, LA. 70760 j

December 6, 1971

Data Processing
Concordia Parish School Board
Vidalia, Louisiana 71373

Dear Mr. Arnold:

Last year 1 organized a committee of teachers and administrators

to study the system that we are using for reporting grades and

allowed them to make recommendations for a new method if they so |
desired. After several meetings, they chose not to change and to

continue using the Concordia Parish Data Processing Center if

there would be no increase in cost to our parish. This indicates

to me that our teachers and staff have been satisfied with the

services that you are providing for us. As far as 1 can determine,

everyone in our school system seems to be satisfied with your

services again this year.

!
1
Mr. Arthur A. Arnold, Supervisor

Personally, 1 hope that we can continue using your facilities.
1f ad;’fd;ther information is necessary, please let me know.
Very truly yours,

e

7} ’r
- ;"\”& "l N
Warren B. Braud
Superintendent

cgj

" RECEIVED

DEC 71971
* CONCORDIA PARISK SCHOOL BOARD |
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OFFICE OF
FRED M MILLER TeENSAS PaARISH ScHOOL BoARD TRUMAN JAMES

PRESIDENTY C E THOMPSON EOO VICE PREBIDENTY
BUPERINTENDENT

ST JOSEPH, LOUISIANA 713868

December 3, 1971

Mr. Arthur A. Arnold
Supervisor of Data Processing
Concordia Parish School Board
vidalia, Louisiana 71373

Dear Mr, Arnold:

I received your letter of December 3, 1971, requesting my
evaluation of the services rendered by the Concordia Parish
Data Processing Center. In my recent visits to the schools and
my personal opinion, it seems that our faculty is very much
pleased with the work of your personmnel in delivering the data

to us.

I hope that these services will continue to be as favor-
able to our schools as they are now in presenting most up to
date records.

If I can be of further service to you, please do not
hesitate to notify me.

Very truly yours,

Cd’ﬂ«—vn--—

Dr. C. E. Thompson
Superintendent

CET/1t ’
RECEIVED

DC'{\ 10‘71‘

INCORDIA PARISH SCHOOL BOARD




SUPERVISOR'S EVALUATION LETTERS
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C WALTER DAVIS. PatsinENT M NEY WILLIAMS S .rs o o

EAST FELICIANA PARISH SCHOOL. BOARD

CLINTON. LOUISIANA
January 10, 1972

Mr.Arthur A, Arnold
Concordia Parish School Board Office
Vidalia, Louisiana 71373

Dear Mr, Arnold:

In response to your request toevaluate the Data Processing
services received from your parish we are very pleased with the
system because of the many advantages it has provided for us.
Not only dd it unify our system in grading but it brought so
much more {nformation to us ®ncerning confidential information
on students and teachers. Naturally we have had our share of
probleus at the outset of our data processing experience but
these problems seems to have all been ironed out now, thanks
to you and your excellent staff.

In summation let me again say that we are very pleased with
your services and we hope to continue our grade reporting through
the data nrocessing system,

v, [s7

Since

" James V. Soiledu
/'/ SUPERVISOR

JV§ -

RECEIVED
JAN 111872

nrson
Lot
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. OF FICE OF
FRED M MILLER TeENSAS Panisq SCHOOLL BOARD TaumAN JaMES

PACSIDENT C. € THOMPSON. €60 11€C-PRESIBENY
SUPEANTENSENT
8T JOSEPM, LOVISIANA 71368

Descember 9, 19/1

Mr. Arthur A. Arnold
Supervisor of Data Processing
Comcordia Parish S- ol Board
Vidalia, louisiama 71373

Dear Mr. Armoid:

o wmey @ W W O Ww e

Froa the information we have received from teachers and
principals it seems that every body is satisfied with the service:
ws are receiving from the Data Processing Center. t'e have it
polled pareats but we have every reasen to Delieve that pareats
and students approve the computer report cards. When we used the
services sewveral years ago we had a high degree of satisfestion on
ths part of tsachers and we think the services have bdeem parfected
since that tims.

We cculd not ask for more courteous service from you and your
personngl.

g

!“wm’ M‘

Sincerely,
/ B - ¢
T i ¥
BTLl b ZA (671 G4
WA N0 1 ingevorth
Swpervisor and Visi:ing Teacher

b}

DEC 101971
CONCORDIA PARISH SCHOOL BOARD
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Clinten Elementary Schosl

PHONE 683-8807
CLINTON, LOUISIANA 70722

QUINCY L MARGIS, PRINCIPAL

December 10, 1971

Mr. A. A. Amold Director
Data Processing Crnter
Pos: Office Box 548
Vidalis. Louisisna 71373

Dear Mr Armnold:

i e wsem GEB WS

In response to your request for an gvaluation of the Data
Crater, 1 wish to commend you and your staff for the service
given to Clinton Elementary School. Being human, we all make
mistakes but you at the Data Center have been mest willing to
handle all our problems.

buaes’ B |

N May vou have a happy holliday season.
;i Sincesfly,
%; - oo - =
A DIRECTOR OF INSTRUCTION
AND SUPERVISION
] QLH/nbj
l peEC 17 e
FONCORDIA PARISH SCHOOL L
i ‘




S ' Morganza High School

., . i SIDNEY J. LACOSTE, PRINCIPAL

'.' Morganza, La. 70738

Py . ? December 9 , 1971 )

<= *

;: ) X - = y ? >

. ' ‘ Mr. Arthur A. Arnold .

I N Supervisor of Data Processing
CTE - Concordia Parish School Board
> L ] . »Vidalia, La. 71373

S . ¥ 3 .
_f_ ST Dear Mr. Arnold: -

] .In response to your letter of December 3, 1971, I.wish to

N acknowledge pleasure in dealing with ‘the Data Processing Center.
- " Your service.has been prompt, attitude plaeasant and resourceful,
- B o and your operation and manipulation of reporting efficient for
- ] our purposes. ‘

3 As principal, I have had no problems" arise which were not

I handled and solved in a professional courteous manner.

: Sincerely, A . -

|
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NORWOOD ELEMENTARY SCHOOL
December 9, 1971

Concordia Parish School Board
Vidalia, Louisiana 71373

Dear Sir:

o e P

We, here at Norwood, enjoy a:d appreciate the work of tne
Data Process Center and its personnel. Each of us realize
that ve are all human and are subject to making mistakes,

but so far, we have held them to a minimum.

I am well pleased with the work of the Center and its

personnel, and hope we can continue to have this service.

Yours truly,

YA RR T

George Robertson, Principal

‘ ¢
' RECEIVED
DEC 141971
A




At

Reiley “lementary School
Route 1, Box 319
Clintom, Louisiana 7¢722
December &, 1971
}r. Arthur A. Arnold
Supervisor of Data Processing
Vidalia, Louisiana 71373
Lear Sir:
Regarding an evaluation of the Concordia Parish Data Processing Center:
We, at Reiley Elementary School, are completely satisfied with the

program. The faculty is plcased with the system of reporting the grades.

I ar pleased with the service and I especially like the convenience of

b oengy WM GPR W WS e

having so much infu-omation readily available.

Ko ~4

Sincerely,

Lo Lsbosthimsl

Alma Arbuthnot, Principal

4
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DEC 91971
!cowokom PARISH SCHOOL BOARD »
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GOOD PINE MIDDLE SCHOOL

P. 0. Box 293
Good *ine, Louisiens
71337

>

December 6§, 1971

Mr. Arthur A. Arnold
Concordia Parish Data Processing Center
Vidalia, La. 71373

Dear Mr. Arnold:

In response to your letter dated December 3, 19/1, requesting a
response as per services rendered by the Comcordia Parish Deta Procesaing
Center, wve as a faculty sxe very complimsntary in all respects as per
the sexvices extended us .

Bach request we have made has been adiquately readered, except for
two teachers whose classes were swapped for better instructional purposes.

In & letter dated Octoder 8, 1971, we stated that Mr. 8. L. Bullock,
Teacher 304 ia now teaching all the girl's P. E., Bealth, Music, and Art
elasses, and Mx. Reginald Imgram, Teacher 201, is new currently teaching all
the boy's P. K., Nealth, Music & Art classes im our school. This does not
effect homsroom students, dut it necessitates swapping the class grade cards
vhen we receive them. If these corrections could be made, we would very
much appreciate it.

. Eoclosed you will find a Student Master Sheet fer Tina L. Robbins,
a student who is moving to Texas, snd meeds to be dropped from our rolls.

Thank you very much for requesting our evalustion. Ve leok forward te

8 continous superior workiang velationship.

Sincerely yours, -

P G

Earl K. Brooks
Principal
) REC - .
EXB/xh 'VE D
Eaclosure ) h

S Q’C

HoL BOARD




PHIONE 495-2606 RAY DUKE, PainceraL

Lo Sullle: High Sechool

’ ®. O. 80X 438
OLLA. LOUISIANA 7i1e68

‘ Decenber 7, 1971

uvr, Arthur A. Amold
Surnervisor of Nata Processine
Concordia Parish School Board
vidalia, Louisiana 71373

W

Dear Mr, Arnold: -

In vour letter of December 3, 1971, vou requested an
evaluation of the service of the Concordia Parish Data Process-
ing Center. You asked for comments on the attitude of the
Center nersonnel toward our office, our satisfaction or dis-
satisfaction, and our overall attitude toward the service of
the Center,

We have ‘ound your nersonnel most coonerative and
willing to Lelr us, Some of our teachers are hichly nleased
with the service and the detailed werk they are relieved of,
Others nrefer the old method, as they feel they have lost the
rersonal touch and concern of their homeroom students,

The coumselor and office nersonnel who have to regis-
ter, drop, find and correct errors, et cetera, find that it
doub'es their work, so they are dissatisfied, Since the
entire narish has gone to the commuter, “'¢ do not have the
nuick service on our reprort cards, For instance, we had no .
idea and could learn nothing as to when we would get ous
renort cards. The man in the narish office who ha: ‘charee of
these was out of town, and no one else seemed tc know anything
about them. - This, of course, could probably be attributed to
our main office instead of to your center, ’

One di:;atisfaction, however, that we did have with
your office was ‘the refusal to accent an envelone with 8¢
nostace due, or that is the only thinr that we could figure
out for the large envelor being retumed with "Unclaimed"” marked
on it, We had sent quite a nurber of chances, drons, and new
student data sheets the middle of Noverber, When we returned

T S T e T SRR R e e T AN T o

S i % Lo
N P % .
’

after the holidavs, all of that had been returned and we had a
- more to send, The cost of mostace on the thines we have to send v
to you can be a burden on a school of nur size, »
DrEe 1 1971 -
) SOARD ¢
- ONCORDIA PARISH SCHOOL ,3




vy, Arthur A, Arnold

Pace 2

<

Overall, we are satisfied with vour work and the services
vou render, Howcver, there should he a more accurate, svstematic,
and coordinated effort on our end in order for the d1ta “rocessinr
of our work to be satisfact--v to all of us,

Sincerely vours,

%jééﬁaféiﬁél%;uééqj?

Douclas Winberrv
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— our school. 1 do believe, h wever, that some of

CLINTON JUNIOR HIGH SCHOOL -
CLINTON, LOUISIANA

Decemter 10, 1971

Mr. Arthur A. Arnold
Supervisor of Data Processing
Concordia Farish School Board
vidalia, Louisiana

Dear Mr. Arnold:

In reply to yvour letter of Decemier 3, 1971, 1 would like
to sutmit the following information:

1. I have had no occasion to contact Data .nter
Personnel except by letter or completed forms.

2. 1In general 1 am satisfied with the work done for

the errors are made by nersonnel in ‘our office as
well as some made by our personnel.

3. The rreatest hindrance to overall nleasure is the
inconvenience and rush that is exrerienced in
completing master sheets at the tepinning of the
vear and in completing grade cards at the end of
each grading ~eriod. :

4, 1 do appreciate and find of value the data sheets
which are sent after each rfrading neriod.

As a ﬁhole. 1 feel that the Data Processing Center is of
great value to our school.

Yours verv trulv,

?lk“- ‘fZ"’LM&:/‘a Ta St tmin

(Mrs.) Genevieve Williams s z
. , -Princinal . R
s ' RECEIVED
DEC 141971

NCORDIA PARISH SCHOOL BONRD :

3 OO




ROUTHWOOD ELEMENTARY SCHOOL
NEWELLTON, LOUISIANA

J. E. KELLY. PRINCIPAL

RECEIVEDG
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SALLE PaAmiSR

Jena ELementary ScrooL

TOLEPHONE 992.0078  RONIDENCE 993-7844 SHELEY BROOKS, PRINGIPAL

—
—

P O. DRAVWER 80
JENA, LOUISIANA 71342

Decenber 6, 1971

L

Mr. Arthur A. Arnold, Supervisor of Data Processing

P.O. BOX 548
Vidalia, Louisiana 71373

Dear Mr. Arno:_l_.d:

Our report cards have been processed by the Concordia
Parish Data Processing Center for the past four years and I feel
that we have always received prompt and courteous service.

The time saved by teachers in making records, accuracy, and
information which is made available to the principal is very

valuable.
I hope this s- “vice can ve continued.
Sincerely,

y. PR

Shelby Brooks, Principal

'
\"'
1
:
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BOARD MEMBERS

Nefwellton High School

BUPERINTENDENT

WILLIAM E. VOSBURG. ED. D.. PRrINCIPAL C. 2. THOMPEON. 8. O.

MRS, J. C. WILKERSON '

W. B. McDONALO
W. M. VINSON, JR.

Netellton, Tnristaom

December 9, 1971

Mr., Arthur A, Arnold
Supervisor of Data Processing
Concordia Parish School Board
Vidalia, La. 71373

Dear Mr. Arnold,

In order to assess the advantages and disadvantages of the
computer zZrading system, we polled our teachers. Each was asked
to 1ist their likes and dislikes about the operation. The following

is a1 1list of our findings.

Advantages:
1. Less work for the teacher in reporting grades '
2. Records are excellent-pink and yellow print outs .
. 3., Failing list is great for counseling purposes
4. Honor roll would be excellent if grades in music and physical
education would be cicluded in the computation.
5. The data processing staff is very friendly and oocoperative
6. All cards and reports are always in proper order
7. Student master sheets-are most helpful when information is
. needed
8. Students are unable to change grades on report card
Disadvantages: _
1. We find it most difficult to:
a) Drop a student
b) Add a new student
¢) Change a student's schedule
2. Including physical education and music in the computation

of honor roll

As you can see, we feel that the advantages far outweigh the
disadvantages. Good luck to you in the development of new prograns.

Sincerely,
4ﬁx,olzgm;.'f;?<,§£oeq43r
William E. Vosburg, Rd.De g1V E n
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i Concordia Parish School Borrd

. SEN L. OAGEN, JR., SUPIIINTENDENT
o Vidakia, Louisiena 71373

December 3, 19T

——
i)

it ORI

Mr. Philip Daigrepon
Innis School '
Innis, LA

Dear Mr. Daigrepont:

Concordis Parish School Board has rcqun/tod an evaluation of the
Concordia Parish Data Processing Center. I feel the very first place

to start 1-_ with the users.

I wish, st your earliest, you wvould send to me & letter commenting
— on the attitude of Data Center perscnnel towsrd your office, your sutis-
faction or dissatisfaction with the vork done for your operution, end
your overall pleasure or displeasure vith the service of the Concordia

Parish Data Processing Center. L

. If this could be done at your earliest convenience it would be
: ' greatly appreciated.

o) Mok el e e BN e

Very truly yours,

Arthur A. Arnold
Supervisor of Data Processing
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PHONE 373-78%70 BAL BRUNEBEN

PRINGIPAL

URANIA ELEMENTARY SCHOOL

r. O, BOX 788
URANIA, LOUIBIANA 71480

December 8, 1971

Data Processing Center
Concordia Parish
Vidalia, Louisiana

To Whom It May Concern:

This is the first year for Urania Elementary to bde
included in processing grades through the Concordia
Parish Data_Processing Cen h--1t-hac-been-a- short
time, I have been plessed with the help and coopsration that
I have received from the center in setting up our school
with the center, . '

I believe that the teachers will be more pleased with
this system as they become more familiar with it., The record
keoping will prove to be time saving for the teachers,

We are looking forward %: the continued excellent serviee
of the Data Processing Cente. .

Very Sincerely,

Idal

Hal Brunson, principal
Urania Elementary School
Urania, Louisiana
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NEAL L. JONNOON. PRINCIPAL

[

Joseply Monre Bavidwon High Seioo

ST. JOSEPH. LOUISIANA

December 7, 1971

Mr. Arthur A. Arnold
Sunervisor of Data Processing
7i1alia, Louisiana 71373

Deapr Mr., Arnold,

Tne teachers and staff of Davidson High School are very
satisfied with the organization and operation of your Data
Processi.’3 Center., The courtesy ani attitude of your staff
has been more than srtisfactory. e can only say thank you
and I hope that we can do a better job in the future in
keeping uo our part of the operation.

Sincerely,

Nod £

Neal L. Jbhnson
Principal
NLJ:s}j

RECEIVED

DEC 21971
- ~ONCORDIA PARISH SCHOOL BOARD




PHTNE 495°259) RAY DUKE, PRINCIPAL

r o Olla Standard &l emehtary

». O. BOX 328
OLLA, LOUIBIANA 71465

iy

December 6, 1971

Concordia Parish School Board
v1da111,*7 Iouisiana 7373 -

To Whom It May Concern: )

The purpose of this letter 1s to give you my opinion of
the Concordia Parish Data Processing Center.

I have had the opportunity to use the data processing
center services for two years at LaSalle High School and two
years at 0lla Elementary School, During this time, the per-
sonnel of the data processing center has always leaned over
backward, so to speak, to help everytime we have needed thenm,
They have always been considerate and helpful in correcting
any mistakes we have made. e

As far as myself and my school is concerned, we are more
than pleased with their service. I believe that the educational
system receives a tremendous boost from the ser-.ice rendered
by the Concordia Parish Data Processing Center.

Very truly yours,
£ gy D}

. L. Ray Duke, Jr,
Principal
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- ROUGON HIGH SCHOOL
| ROUGON. LOUISIANA 70773

Joe Guerino, Jr., Prin.

Dec. ©, 1971

.. Arthur a. Arnold, Supervisor
- Data Proces: ing Center
) Vidalia, Louiciana

; Re: Letter 13-3-71
- Dear lr. Arnold, ) U

1 The general feeling of this faculty is that of dissatisfaction
witF the computer. Not that th» computer itself lecks, but
usually we are given just a fev days notice to prepare mat-
erials for the computer. Such short notice causes errors and
we feel we would best overcome these errors if each faculty
memher had the materi=l facing thkem over 2 period cf time.

The <ervice is much too slow. For irstance, corrections wvere
made on persoral data sheets shortly after--10-22-71 (2nd of
first nine weeks) and as yet we have not received th2 corrected
shaets. e have other chingec tc make &nd we are unrable to
make them b2cause the cheet: ara not here. Having to wait for
2nd mail materizl back #nd forth is 2 territle inconvenience.

The persorrel has =lwaycz been very cordial and we feel cure
that if we —ere locz%ted closer to Vidalis the cervice would
b2 hetter. :e still rmaintain, however, that errors can best
ve morrected if the material is at hand vhere it can be seen.

Thank you for your ccoparation.

232:22523%2:

_Joe Guarino, Jr., Prin.

[ ¥

© ge:  ir. “.arren Braud, Supt. .
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LISBON ELEMENTARY SCHOOL
WATERPROOF, LOUISIANA

B0BBY H. WILKERSON P. O. BOX 1S58
PRINCIPAL YELEPHONE 749-3397

Mr. Arthur A. irnold, Suvervisor
Concordia Parish Data Processing Center
Vidalia, Louisiana 71373

Dear lir. Arnold,

I welcome th£§‘opportunity to exoyress my attitudes towards
the services of your center, Since we have been using your .
center we have found that all revorts we receive are accurate,
well prepared and always orompt. The special reports that we ~
r;ceive, in addition to renort cards, have been very useful in
many ways. A teacher can look through tnese and evaluate his
;é?éhing and teaching oractices employed.
- i
! T wou'd like to futher state that the programs already in
the computer and the ones you and your staff are presently
working on, makes your center an invaluable asset to our school

system. Kee. up the go~d work.

Sincerly Yours, : |

Boldy 4 24l s,

Bobby H. ¥Vilkerson




Jackson High School

k - Jackson, Louisiana 70748

(HARLES W SMITH
Principal December 8, 1971

Mr. Arthur A. arnold

Supervisor of Data Processing
Concordia Parish Data Processing Center
vidalia, La. 71373

Dear Mr. Arnold:

At the octset let me say that the cooperation extended by you and
your stafi to us at Jackson High Sé¢hool has been greatly appreciated.
You have made every effort to help us solve our many problems
concerning data processing.

Most of the problems that we have are due to our own mistakes and the
carelessness of our teachers.

1 feel that the one thing that your staff auld do to help improve our

data processing program, would be to make changes on student master .
sheets as soon as you receive them and return the new master sheets to

us as quickly as possible. Other than this, I can say we are satisfied

with the service of the Concordia Parish Data Processing Center.

Thanking you again for your cooperation, I am
Sincerely yours,

S Dr. Charles W. Smith
Principal

M ALV AT, ¢ ERITT g,
‘&:‘,(\W,“ iy 4"#'?: L\‘k}: c“," &'h‘k&‘j»@"w‘“’
b i KR vh e

R RN i
AR TI

4
30t

’"""W«' 5
S A
SR

1

CWS /mc

PR

s

i

hér 0 M‘w»',‘»ly
R

32 ‘,,
SRS
Jx Xy A

8 2 @
- - G _y . — —— w—— —




Y

R o T A 2 bt 10 18

|W.1

VIDALIA JUNIOR HIGH SCHOOL
Box 428
Vidalia, Louisiana 71373
EDDIE COLENAN, PRINCIPAL

EVALUATION OF DATA PROCESSING CENTER

Advantages:

. Frees teachers of numerous clerical duties such
o8 the monthly report, report cards, flillling In >
information on cumulative cards and test cards, etec.

2. P?rovides teschers snd administrators with valuable
information such as the fallure sheet, honor roll,
grade distribution sheets, stc.

3. Alds in scheduling students In varlious courses,
levels, homercoms, stc.

M. Offers courses In data processing te Interested
students, thus providing thes with salable skills,

Disadvantages:

Due to my limited knowledge In the ares of date processing,
I fesl that | cennot objectively iist the disadvanteages

or the potentials of the Dats Processing Center. | con
only list the services which it rendars to the scheels In
Concordie Parish

.e.ﬁ L (."‘

tddlie Ccleman, Principal
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RIDGECREST ELEMENTARY SCHOOL
200 Cyptess Drive
RIDGECREST, LOUISIANA 71334

« HARLES WILSON, PRINCIPAL December 10, 1971 PHONE 737.3138

Mr, Arthur A, Arnold
Data Processing Center
Concordia Parish School Board

Dear Mr, Arnold: -

As requested by you, I shall give my epinion of the
services of the Data Processing Center,

Staffs I have been treated with respect each time I
have requested anything from the center. There have been -
times that I have requested infermation that I did net
receive due to the excessive work load at the time ef the
request, but I was infermed that it weuld be placed on a
priority basis and would be done as soon as possible,

I find the people who werk there to be willing to help
each time I have called or written, - This was net fhe case
when the Data Processing Center was first developed; however,
those persons no longer work with the center,

Qua.:ity of Works The Data Processing Center prevides
the schools with accurate, easy to read reperts, that pnvo
caused our records to he more complete, L i

r TN
L new precedure of giving a cepy te the scheels ef

changes made helps us greatly, In ether werds, we ocan see
who made the error if an errer does ococur,

Need for Data Pr°°°"1%ﬁ! My persenal feelings are
that data precessing helps the high scheel mere than the
elementary scheol, It dees save appreximately ene day
of work at the end ef scheel for recerds,

* “EDUCATION IS THE KEY TO THE FUTURE"




o st T

AN A s, g Aot b X oy 3 e [ I T T B
IR TTPEY I W L e e e R Vs SR e ) e
R R S N S St AR i i i R L

4y

Vo e
¢ vl

e

¥le wie

S
:r ',’:"}’f ff‘ﬁ:q( fl;ihﬂ" L5

Lol
A

L4
SR e oue
R AR AN G S
B R e

SO

il Wl QNS WNN @ ANND NN WY PEW NS 2 W 0 o e

|

1

p;quOyfs‘f LT /(-’m.

<

It 1s my epinien that menthly reperts sheuld be
given parents rather than nine weeks at the slementary
1.'v310 ‘

The amount of werk that is deing dene fer ether
schoel systems limits the ameunt dene fer Cencerdia
Parish, If this velume eof wWerk is te be dene, mere
staff should be hired te allow mere service fer Cencerdia
Parish,

With federal interventien in scheel administratien -
regquiring the volume of reperts that it dees, I feel
that the data precessing is eur anly answer at the present
tine.

Seme objective criteria sheuld be set up te determine
the amount ef werk that is expeoted frem Data Precessing
and a time study engineer should evaluate the werk lead
of the empleyees, .

I hepe this is helpful te yeu,
Sinocerely,

Clhinited & lipil. s

Charles E, Wilsen
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SAM WILLIAMS, Jr., PRINCIPAL

FERRIDAY HIGH SCHOOL . SOUTH
PHONE 757 387

801 SOUTH NINTH STREET
P. 0. DRAWER 672
Ferriday, Louisiana 71334

January 3, 1972

mr, Arthur Arnold, Supervisor
Data Processing Center
Concordia Parish School Board
vidalia, Louisjiana 713723
SUBJECT: Evaluation of Data Processing Services

Dear Mr, Arnold:

"1 am submitting this evaluation report on the many services,

" that are presently being provided to our school system by the

Date Processing Center,

In that, I have besn an employse in this school system since
1958, as a Business Education Teacher and Secretary to the
Principal, Guidance Counselor, and presently as a Principsl,

1 have experienced and seen the methods and work involved in
reporting and compiling of data over the years, I can honestly
say, that the teachers, administrators, and centresl office
personnal are fortunate to have been relieved of the many hours
of tirssome and time consuming paperwork tasks employed, in the
compiling of data for various types of reports, There are many
other school system personnel throughout our state, who are still
keeping the old type Green Register, and doing their students®
Report Cards by hand,

Prior to the advent of the Date Processing equipment and qualified
operating personnel, the following types of reports were dons by
teachers and administrators: :

1, Individual teacher's Green Register

2, Keepinqof Bus Books

3. Indévi ual Homeroom and Grade Level Daily Attendance
heet

4, Compiled various Grade Level Attendance Sheets

S. Principal’s Monthly Report )

6, Session Report on Pupil Registration and Atténdance

7. Student Courses Grade Sheets (each six-weeks)

8, Preparation of Homesroom Students®’ Report Card

9, Compiled Honor Rodl Roster

10, Registsgtion Data Cards

11, Perfect Attendance Certificates

12, Scheduling of Students

13, Hand-Scoring of various Standardized Tests

14, Recorded Session Grades on Cumulstive Records

15, Prepared Course Class Rosters

“TODAY'S SCHOOLS: CHALLENGES AND DEMANDS"




! 1
T A N

P e e,

d s i

R

Ay
M

DAARE ki PR BAoah L X
P LT B T A N A
v, '§ Vet Al “ / i

P S PM I SO LSRR
S

s 2 ST

v
b

mr, Arthur Arnold,‘Suporvioor
Data Processing Center - Concordia Parish School Board
SUBJECT: Evalustion of Data Procassing Services

Jansary 3, 1972 Page

A1l of the above listed paperwork tasks are now being prepared
by the psrsonnel in Dats Processing, The older teachers in our
school system I fewl, are most spprecistive of the meny services
that aré now being performed for them through the dats processing
center., It has been a tremendous labor and time saver for the

. {ndividual teacher and administrator, sver since the equipment

was put into operation in 1965,

1 feel that in the future, with advanced technology and equipment
our Data Processing Center will continue to provide sdditional
services to all personnel of the Concordia Parish School System,

Our School Board Membsrs and Supsrintendent, psst and present,
should be highly complimented for their insight, and for the
giant step undartaken in establishing a Data Processing Center
in our school system,

Sincerely,

WY/ e

Sam Williams, dr.
Principal

SwJ/alw




FERRIDAY 8th GRADE SCHOOL
Mack H. Moore, Principal
Ferriday, Louisiana 71334

January 5, 1972

Ma., Anthua A, Aanold

Concoadia Paxish Schoe. Board

Data Processing

Vidalia, Loudisiana .-

Dean Mr. Axnold:

In zesponse to your Letten dated December 3, 1971
nequedting an evaluation of the Concordia Parish Data
Processing Center, 1 would Like Lo make a few brief comments.

The attitude of Data Procesding personnel Lowarad the
Fer.ciday 8th Grade School primcipal and s2aff hes been
ositive. 1 have always nreceived satisfaction whenever 1
ave called upon them for help im acquiring information,
doing scheduling, providing coded Lelters, efc.

1 think your staff is doing a superior jfob. -

14 1 can be of any funther help, feel ree to call on
me.

Sincenely,

‘/hddk'/{:h"€¥91F

Mack H, Mooxe

MHM / ecd




Ferriday Seventh Grade Sehool
l P.O+Box “67
l Ferriday, lLoulsiana 71334

b ] Mr. Arthur Arnold, Yireeotor
| i Concordia Parish Data Processing Center
d -y -] Concordia Parish School Board

Vidalia, Louisiana

] Dear Mr. Arnold:
All of the teachers in the Ferriday Seventh Grade Sehool extand

P

] to you and yo»sr personael our congratulations and our gratitude
for the service to the children, and to our profession through
the Concordia Parish Cata Processing Ceater.

We are thoroughly satisfied with the work produced by you and

~ Your staff.
We hope that you will maintain the quality of service rendered..

Frinocipal
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Ferridey Upper Blementary School -
P.O.Drawer B
Ferriday. Lovisienas 71334

Watren Enterkin, Principel

—_—— e e

Mr. Arthur Arnold, Swperviscr
Concordia Parish Schoel Bornd
Vidalias, Iouisiam

*

Dear Mr, Arnold,
In reply to your letter of Decesber 3, 1971, I

would 1like to make the following comments concerning
'g'  the Data Prooessing Center.
The attitude of Data Processing personnel toverd ay
- 1. schoal 1s exoellent. Hach tine I have desived assistance
B conoerning proosdures for ccmpleting.oards, interpreting -

N, g

bl

in a knovledgeable and courtesus mamner.
Services rendered by th¢ Data ﬁnoouiu Center are

.
Phage]  Oesdedf  bdeed

and constructive oriticism by its users, I thin t'at the
] incresse in the muber of serviees rendered o the sche-l by
the Center is evidnes that both the above mentioned methods
] for improvesmts are st work.

I consider the everall servise from the Data Proeessing
l -Center very good., Our school reseives many benifits frea the
|
|
|

iy 4?;&!:»&‘%:»'#. AR Y g
; [ O

tor

Data Center that would be ispossible without such a center.
It is sy sinoere desire to continwe to reveive Date processing
services for sy school.

Wwadof 2

Phone 757-3105

resilts, or evaluating data, the personnel has responsed .

satisfactory. Any operation eun be isproved by self evalustion




CLAYTON ELEMENTARY SCHOOL
P, . BOR 308
CLAYTON. LOUISIANA 71326

- EDWARD JACKSON, Principal PHONE 7073108
Decesber 10, 1971 R
§ Mr. Arthur A. Arnold, Supervisor of Data Processing

Conoordia Parish School Board

g Vidalia, Louisiana

: Dear Mr. Arnoid:

TR o .
1 - f The attitude of the Data Processing Center personnel has been
__ most wholesome toward us. Any help or information we have requested
?}’; - f’v ':,?j’:ir . _ s

Cod has always been given in a courteous manner.

s The Data Processing Center_has been a tremendous help to the
A classroom teachers and the prinoipal in reporting and keeping
r% records, Ve are very pleased with the services rendered.

L]

-

= o) o

Edward Jackson, Principal

[onywm |
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“PROGRISS THROUGH EDUCATION"
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II.
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1.

Ffrrldd)’ Lower E 1: v

| A
Why do & have to fill out a loss and gain on
child within the samc school when you do not re-
quire a loss and gain card when the child is
moved within the same grade level? In both in-
stances the teacher enrollment is changed-
Could some allowance be made for the man-graded
school?

If it is necessary to have the loss and gain cards
for students who change grade levels within the same
school, could we us2 the following procedure:

1. Have on hand some loss and gain IBM cards with
the same information printed on. the card that the
data chanze sheet now shows; therefore this card
would eliminate 1 tramsaction for us and one for
data processing. This would enable us to
finalize the transaction immediately and narrow
our marein of errors by eliminating the time
lapse involved. Instead of 3 involvements
there would be one. .

The following services provided by data processing
ere o? nc velue to us in the non-graded program.

The Individual Student Information print out of the
previous year is of no use to us. She 3rd and 4th
year students are no longer in our school and new
first mrade students aren't listed.

An alnhahetized 1lit of the children fsiven to us
the first nart of the school year which we could
keep current would be of use to us.

The print out"Confidental information school totals
and Percentages" serve no purpose

Ve would like prompt service in thse areas:

1. A gum label for all new registrants including
- 1lst year children and gains.

2. An accurate print out on teacher certificate
numgers and years service, addresses and phone
- number.

T. We would like you to continue the pilot program
you tried in our school 2nd semester last yeer,
which enabled the teacher to write the report
card information includinr level on a class list

instead of marking individunl grade cards. The
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teachers liked this very much=Please revive this practice.

Iv.

There -Us heen times when small to gross errors have

been reported to our school andwe have not had the

most wholesome attitude toward cdata processing be-

cause errors made ere often due to # misunderstanding
which we refuse to accept full accountability. We

are broad-minded but a=c not cognizant of the techniology
of computing. Sometimes itis difficult, for the lay per-
son to abide by a rule when it.is‘out.’of his contextual
thinkinr. . _ DR

However, data processing personel always have time to
exnlain out shortcomings to us and are very patient and
tolerant in helping us to correct erroms. Somet imes

we -are asked to meet deadlines that are frustrating.

We think data processinz performance in the area in
which they work with our school is cormendable. We
don't mean to imply that everything should remain status
mo-if chanse promises better results we're for it.

R W'

10~ \0-




Concordia Parish School Board

BEM L. GREEN. JR.. SUPERINTENOENT

T Viddkia, Lowisiane 71373

December 3, 1971

Mr. William L. Bradford
Jena High School

P. O. Box 89

Jena, LA

Dear Mr. Bradford:

Concordia Parish School Board has requested an evalustion of the
Concordia Parish Data Processing Center. ”; feel the very first place

to start is-vith the users. _~-—_ .-

I wish, at your earliest, you would send to me & letter commenting
on the attitude of Data Center personnel toward your office, your satis-

faction or dissatisfaction with the vork dome for your operation, and
your overall pleasure or displeasure vith the service of the Concordia

Parish Data Processing Center.

If this could be done at your earliest convenience it would be
greatly appreciated.

Very truly yours,

iR, L Llwes A

Arthur A. Arnold
Supervisor of Data Processing







Jena Junior High Sehoo/

= ) . JEAN J. ANDREWS, PRINCIPAL
P. O. BOX 920 PHONE 992-8018

JENA, LOUISIANA 71342
Dec. 7, 1971

Arthur A. Arnold
Supervisor of Data Processing
by . Concordia Parish School Board
b Vidalia, La. 71373

Dear Sir;

In reference to your letter of December 3 in which
you requested my personal evaluation of the services
offered by the Concordia Parish Data Processing Center.

I have been involved with the Data Proceysing
Center in Concordia Parish for the past four years and
I have nothing but praise for the type and quality of
work done in this department.

I wish that all my contacts could be as pleasent and
as useful as those with your organization.

JJA:bw

- -




