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AeConstitute the academic calendar so. tl uden
= . 7 .-would-Pe used moré pproductively. .Courses are offered one at a time,
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Preliminary assessments of the plan are positive. . (MIM) . -
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~ coiitses; and-more-“periodic scheduling” of

c& might--be-.

ITIQUE ‘has attempted to bring to the. atten-
< tion.of its readers examples.of private liberal: arts
colleges ‘where:départures aré being made from the
-traditions of the past: This:issue- present., such.an
example - from the thoughts of George, A. Prake,
the-Dean “of- Colorado College, on the toplc of the
™ “Colorado- College Plan »

The.plan itself is.a good illustfation of what
might occur when a college faculty and student
body.take a careful and setious look at themselves.
. Although the program has not been i in effect- long
ehough. for much m-depth assessment, the Dean
*»- does 'dascnbe the data avallable at the pment
Jime. . N

The u:pl;catlon.from the plan for hberal edu-
cation elseivhere i is also ftriguing: hew can:differ-
ential ™ heduling,“m _amore* tradifional . college, *
provide for- both “block scheduhng” -of .inténsive -

over longer terms, so_that “the “choice
fnade-on-the-basis_of. the nature of the subject»#

self? ‘When we-can begin to do this successtully. -

we will have taken a step -forward toward- breaking
the locked:in style of curricula that-forces the sub-
ject and the student to conform to an arbitrary
calendar system.

. . WFH

AN ‘ANALYSIS OF THE COLORADO
COLLEGE PLAN

In September, 1970, after two yesrs of plan-
ning, a new academic structure was inaugurated at
Colorado College. The objective-was to- reconsti-
tute the -academic calendar so that student  and
faculty time would ‘be used more productxvely The
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Colorado College Iz‘lan embodies a simple structural
change, but thxs éhange, however simple, has enor-
mous impact on-the academic life of the College.
The plar. “tlps” ninety degrees the normal -hori-
zontal pattern of simultaneous courses offered
- throughout -the semester or quarter,. creating a ver-

" tical course_pattemn. “Courses are offered -one at.a.

4

time, rather thari simultaneously, in nine blocks,

each three and one half weeks in length. The *fall
semester encompasses four of th locks and the
spring semester contains five. Eagh block is sepa:

on Wedn%day noon and ending the- followmg Mon-
day. During these intervals, faculty finish thexr
grading and make last -minute preparation for. the
next course while students are able to enjoy a brief
respite from relatively intense academic pressures:

There are some. two-block (seven v'veeks)'
courses- but the .preponderdnce’ are offered for- a

classes = .-single: block Students take only one course and
faculty teach ‘but-one- dunng gach of-these blocks °

(thb one-exception.to be notedlz?t‘er)“"Thusthere

is a one-to-one ‘correlation between “thecourse- load -

" of 'students- and«theAj:eachmg ‘load of faculty. In
this way the effective faculty-student ‘ratio--has.
been reduced so that average class size has l)een
lowered from nineteen to fifteen, and the upper
limit i in all sourses is held at twenty-five.

The essential feature of the Colorado College
Plan, the block course of three and one half of
~seven -weeks, represents the formal. academxc com-
mitiment both ‘for students and- faculty. Though
constramts are imposed by rclatlvely short course
“length, there is almost complete internal freedom

. Since students and faculty-are involved ir only one

course, there afe no schedule conflicts and the day-

. . o
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or week can be structxrred as seems most appro-
priate fo the purposes of the course. On some days
the entire class may meet for two or thres hours,
or the class might not meei at all because students
will have work which best c»n b-: accomplished by
solitary study. Small groups or individuals may
have tutorials or conferences with thevprofgssor, or:
the entire class may move off campus for. pcnods
of a single day up to the entire three and opie half
weeks. The ability’ to. gn off campus whenever
necessary has been, of particular benefit to the an-
thropology, biology, geology. language, political sci-
ence and sociology departments. Some offerings in
each of these departments have become almost ex-
clusively field oriented.

=2

FaTit “fact to bear in miind is that
.there -is nearly complete flexibility of scheduling.
Aside from a request that fokmal instruction-skirt
the afternoon-hours from thretglelock until dinner,
reserved for extrgcurricular activities; the' College
imposes no restraints; nor does it make any at-
stempt to }nonrtor instructional schedulmg, except’
for purposes of evaluation. Both theoty and prac-
t1ce are that,-with a well-qualified and motivated
faculty and student body, the mstxtutlon should
impose as few restraints as posslble on mstruction.
Freedom is granted to challenge students and fac-
ulty to make the best possible use of their time.

Another benefit of block scheduling is the use
that/ can be made of laboratories and studios
thi'oughout the day. With traditional calendars
these facilities often stand idle during the morning
hours when students are “in class.” With singlé

. course obligations under the Colorado. College Plan,

students are free to work in the laboratory or
studio throughout the day.

Each course Jhas its own room available at all
tlmes “fo1 classes*and. study.  This arrangeinent, de-

irable andeven. necessary to chedulmg flexibility; -

stretchies college- faclhtres “to“their- lrmlts About

twenty per cent more classroom space i§ required:——-

As a result, courses meet ip dormitory and fra-
ternity lounges as well as in the classroom build-
ings. Three: semesters® experiéfice with -the-plan
makes it apparent that rearrangement of -existing .
space as well as addrtlonal° courseroom facilities
swill -be requlred

One of the most welcome advantages of the’

'block system is the relative ease with which vis-
1t1ng faculty can be accommodated. Frequently

- there are courses which best can be taught by
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someone' who is not a professional academician.
Photography courses taught by two prominent
local photographers and a course on mysticism
taught by a Cistercian monk come readily to mind.
1t also has proved to be relatively éasy to lure out-
standing scholars such as Carl Friedrich, William
Arrowsmith and Henry Wells to spend 2 month in
Colorado Springs teaching a scheduléd course and
offering lectures and- semmars_

Though almost all courses are offered according
to the block format, there is an alternative arrange-
ment.. During the final vthree blocks of the fall
semester and the first three in thé spring-are “ex-
tended -half .courses.” Students may enroll “for
two half courses each either two or three blocks in
length (seven .or tén and one-half weeks). Stu-
dents normally take two such courses simultane-
ously, and faculty who- teach under- this format
normally -are responsible for two as well. Usually
subJects which require .a longer absorptron time
and- ‘hence are inappiopriate for the ftensive ap-
proach of block courses, are offered as extended
™ half courses. - e @

Subjects such as applied -music, dance and

» physical’ education are "assigned to a category

labeled “adjunct courses.” These yield fractional
credit and may be:taken concurrently with a block
course—with the understandmg that schedulmg in
the block course takes precedence.

The Colorado (College Plan has won wide ac-
ceptance among both students. and faculty. An
evaluation survey conducted late in the spring
semester of the inaugural year, and substantiated

by a similar survey in the second year, revealed -

that ninety per cent of the students and seventy-
three per cent of the faculty preferred the new

. structure to the old. The figure for the faculty is

‘particularly interesting in comparison with. the
- fifty-eight per cent majority which voted to adopt
the.new plan if"the fall-of- 1969..

Interesting -patterns have e emerged which may
provide more concréte indices’ than do Surveys-of-
opinion. Normal class attendance has risen-from

about eighty-five per cent to over ninety-five per”

cent without any change in the regulations which
leave attendance almost entirely to student discre-
tion. Suspensions for academic failure dropped
from ﬁfty-erght in 1969-70 to fourteen in 1970-71,
the first year of the new ‘plan and twelve in 1971-

.. 72. Enrollments in -natural science courses have

risen by thirty-five per cent under the Colorado
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College Plan. Interdiscipllnary-courses-are fostered
by the plan, and the number has risen sharply dur-
ing the past two years. In addition, the faculty is
discovering the benefits of coordinated scheduling
as joint activities easily are managed in ‘courses
which meet during the same block. Faculty report
that they spend more hours with students, not
necessarily in formal classes but in less formal con-
tact with small groups and mdl(lduals “There is

clear indication from most faculty that teaching- '

Q has become more challenging, more tlme-consummg
—and more rewarding.

On “balance, pr‘é‘lrnﬁlary assessments of the
Color..s College Plan -are quite -positive. Some\
might argue that this success is the result of sim- \
-plified: student academic commitments. Where a
student: had onﬂlctmg r%ponsxbllltles for -four. or
five -courses, | e«now i$ ‘responsible for but one.per
. block. Assngnments are frequent but steddy
) throughout the year without the usual crises gen-
.erated by mid:term: examinations and ‘the conflu-
ence ‘of term papers; and there is no ﬁnal examina-
tion. penod at the end: of -the semester. The
“smoothirig out” of academic work loads is reflected
in library use which generally has increased” and
most dramatically has become more regular In
place of the end of semester rush use - is. heavy
from the second day of the semester and remains
constant throughout

-

Important as these considerations- may he,
many would not regard them as the primary justi-
fication for the Colorado Coilege Plan. Of greater
significance is the fact that students have fbecome
morge actively involved in their own education.

»

The traditional arrangement of classes meeting
/ on alternate days for fifty niinutes encourages fac-

ulty to pursue their natural inclination to lecture.
Lectures, or lecture/discussions, seem to be the
ready résponse to this form of scheduling, particu-

Though an eﬁ‘ectwe ~teaching--technique, partxcu-

primary goal, lectunng is not the“only—nox:.neces
sarily-the. most effective pedagogxcal tool. -
| is one notable defect: it encourages student pas-
sivity. The lecturer is active, bui students too
often are inert. '

. One of the fewgbrinciplesuwhich educators seem
to agree upon is that learning increases in propor-

larly ,1f ~transmission of factiial Knowledge- is the ~

‘ .’1

tion to the learner’s active involvement in the edu-
"cational process. JThus, if a curriculum is changed
to encourage more active involvement of students
there should be palpable educational 1mprovement
Colorado College behev&s that it has made such a
change.

Teaching either exclusively or primarily byf lec-
ing is difficult in the intensive block course.f To
lecture with coverage similar to the semesfer course
would require at least two to three hours pér iday.
Few faculty possess the necessary stamina, and al-
most no students are willing to listen attentlvely
for that length of time. Thus the new format en-
courages — almost demands — new approach&s
Semrnars, dlscussmns, tutorials, field: trips, mdmd-
£
\ual and group -directed - study, problem sessxons
“drama, -and; of . course,- laboratories and studlos are
some -of the techniques which. eﬁ‘ectlvely can be
used in -inténsive courses. All normally demand
greater activity ‘from the student than does the
lecture\ Thus, through° structu’ral change, more
varied and effective pedagogy is encouraged. Just
as faculty self-interest dlctates reliance on lectures
in the tradltmnal academxc framework, so self-
interest invites faculty to-irely more heavily on
student rmtlatNe under the Colorado College Plan.
The feeling is that self-mter&st and- good pedagogy
now lie’ closer tog\ether

. Any educatwnal reform probably will be a bal-
-~ ance of gams and 'losses, hopefully the gains out-

weighing the losses. The preliminary conclusion at .

Colorado College is that the single course, system
makes it soméwhat more difficult to. 1mpart com-
prehensive factual knowledge Thus, insofar_as a
good education consnsts of ‘dissemination of knowl-
edge, Colorado College may have lost ground.
However, if major éommnents of a high quality
liberal education are the infusion of young minds
with a desire to leam, and the proviSion of critical
tools such as logzcal and\‘senetratmg° thought,
spoken and wntten clanty and style,” appropriate ~
methodologres, and’ the‘“knowledge of_“where to

Th ere* ~-—look,2-Colorado College almost certamly has made

.

impressive-advances.._Students “are-fiore “eager -to- -

learn-and their mtellectual sophistication is greater.

In the-opinion ?of ost, these gains far outweigh

the losses, and for that reason we have.decided: to

retain and hopefully refine thé new plan in the .
_ years immediafely ahead.
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Grant to Study Off-éampus Education,
International and Domestic

'_i'he Center’s Director, Dr. W. Frank Hull 1V,
has been awarded a $43,000 research graunt for the
first phase of a project aimed at developing instru-
mentation for the assessment of the educatiopal
values of academic programs offered by American ,
colleges and universities off-campus, both interna-
tional and, domestic. Dr. Leo D. Leonard and .Dr.
Stephen Jurs, both of The University of Toledo,
complete the project’s team. The project, “The
American {pdergraduate, Off-Campus and Over-
seas: A Study of the Educational Validity of Such
Programs,” has been funded by the U.S..Office of
Education’s Institute of International Studies.

~ The current phase-of the project, which began
May 15, 1972, involves the development of instru=

meéntation for measuring the educational effective- .

«~

-

>

ness of undergraduate overgeas study \brograms_
(cognitive and affective) and for comparing them
with college programs_conduct&d ‘of -campus but
within the United States, and with the students
who remain on the home campus during their four
year programs. Part of the present phase of study
will involve intensive interviewing of American stu-
dents and foreign personnel enrolled in overseas
‘programs being conducted at Bogota, Columbia;
Cuernavaca, ‘Mexico; and. Tokyo, Japan. If the
present efforts prove successful, the project will be
broadened and extend through 1984 and expanded
to include American undergraduate students study-
ing throughout the United States and in Europe,
. Africa, the Middle East, Asia, and elsewhere.

°

The project i$ bemg conducted in cooperation .
.owith The Great Lakes Colleges Association of Aiin
Arbor,- Michigan, and The Regiohal Council on
International Educatnon of Pnttsburgh Pennsyl-
vania.
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A One reviewer's comment -
/Q/,)z’ . one of the most intriguing books I've seen for the prwate liberal arts college.” o

.
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