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) -made. by the board of education than the one concerning the selection

=~ _working conditions, ‘since it is he who will provide tlie leadership
- -needed to produce quality educatlon. “The author groposes that the
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The author d13cnsses several major issues faclng the

) natJ.On that he feels necessitate new roles for schools and
-administrators. .He-claims that there are no more 1uportant decisions

_and employment of a- supermtendent and the establishment of his

_ ~ contract issue from a ‘joint effort between the board and the - -
_prospective superintendent; and that it contain specific provisions s -
-relating to the conditions of employment, -fringe benefits, duties and - -
2 - reSpons1bi..1t1es of the board and the snpermtendent, and evaluatnon o
and renewal._(Author/HM) . oo <
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Most people agree it .is unlikely that quality education will occur
in a -school district unless there is quality leadership. There is one
person held responsible for this: the Superintendent of Schools. In -
- the short and long run there are no more important decisions made by the

Board of Education than its selection, employment and the establishment
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of working conditions for its Superintendent, ~These actions and the =
contract between the Board and the Superintendent form the basis for
~-effective operational relationships,- - - = - - oo s

g i " op b e Sy S

R i e [
) ';fihe'second_mgst'importgnt,factorga?e:thé;conditibns,which‘the,COn-
tract provides for the eontinual upgrading. of the competencies of the

Superintendent while he 1s on the job. One without the other is likely
; to cause a breakdown between the policy setting body, the Board of -Edu-
] cation and its Chief Executive Officer, the Superintendent of Schoolss -

i ~ -1t would appear that the 1970's and 1980%'s will be the ‘decades of
- ;i the schools. The 1960's which primarily were-years of experimentation
T in remedial and corrective programs for the undereducated have not proven
; Lo be the answer to the needs of either the individuals or the nation. o,
) " The -present crisis in education is a new look-at education or at better i

' *
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ways to solve societal problems, even though the symptons of this new gf

look appear to be hypércritical of the schools and their administrators.
This-premise, if correct, makes the contractual relations between the S
Super;ntendént and the'Bpardiof'grgater'signifiCance. - - I 554

_Isswes Facing the Nation =~ . i - ‘

~ _-The new look at the schools ané 2ducation is-developing new roles |
for both the schools and the administrator. The new roles, it seems to ]
me, relate to several major issues facing the nation and thus each in- -
dividual school district. The following list, although not inclusive, .
appears to be the areas of concern for-both eitizens and government, =

-

K3 i/
- 1 -US.OEPARTMENT OF NEALTH, . | ) o A k.
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1) Discrimination or - unequal Opportunity. More and more, this is -
believed to revolve around - the opportunity of everyone for equality of
&'7educational opportunity. B . :

e
W

Lo J:/,

Say 7 B 2) The generation gap or lack of youth involvement. Again, the schools
; ) ;,arebseen as the social institution best able to do something about this
?}pro lem.,'g; ,

- - i,:" - ,—_;f.\:

b

73) Lack of quality and relevance in education.~ This is not a new cry,
- but-for. the first time is truly felt to be a major area of educational: E
= reform and a necessity 1n the eyes of young people and their parents. o

i

- ;;h) Decay of cities and regions in the nation. While schools are not
directly responsible, many persons feel that the disasters occurring
in the cities educational systems may be contributing to the problem.
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5)i-DisreSpect for Jaw and Justice.; Again, there is great hope the schools
- may’ be able to turn the trend around.::‘ - -

; .-

_1f,6) Lack of hope for many adults. This is especially true for those with
. . -few educational or employment skills. No ‘doubt the schools will be ,
] asked to do more for this group\of citizens. lggg S .
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. ) 7) Conserving natural resources. The sudden recognition that human re-~
B | © -~ sources are our greatest wealth and that” natural-resources are becoming
- in short supply will undoubtedly 1ncrease the pressure for schools to
4 - Medueate™- people on-this issue. -~

8) Public financing of social programs. This especially will place the
uuoerintendent in the rolé of leacership regarding this problem - one
;that 1s fast becoming of criSis proportions. -

-9) The structure and organization of education. The solution to this
. :problem will,recuire mach more than "tinkering" with present patterns

R ~and has become a major issue in Superintendent and School Board operating .
g B relationships.' T e
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L ;. Presaures on both the Board of Education and the Superintendent grow
. out of. ‘these issues and are the cause of much of the tr%nd'toward Boards
L moving into administrative areas which are properly .the Tole of the
‘Superintendent. ~ The contract is thus a key factor in defining Board
*..and “Superintendent that will allow each to work most effectively in-
- policy setting and administration. If the Superintendent “getc the job"
without a contract that contains the elements allowing procedures that
o each agree to before- ‘the pressures begini it is very unlikely that they
o can-be developed after the problem confronts either or both parties..
i - The- time to . negotiate a good contract is before the administrator gets
v the job, in effect, during the process ‘of being hired*

"=

7 There can be no single contract form that'will fit all- situations

- ; but the following specifics ‘must- be considered and clearly spelled out
ERIC - in every contract - to the satisfaction of both parties. -
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'”;A. These would incluce the lengthzof the contract, the salary

. to be paid each year, the Board's: rlght to:ammend the annual
salary during the contract but not to adjust ‘below the -
salary below the figures stated in the original contract
except it is a uniform plan affecting all: employees. .
Any ad.]ustment shall be considered part of the original - R
contract and not a new one. -The board may by specific: R S
action, mutually’agreed to, extend the termination date., S s

-Be ,Condltions of discharge shall be defined and given in - . -
- wrpiting at the time the contract becomes effective, pro- -~ - - = -
o vided the Superintendent shall have the right to written L
. charges, notice of . hearing and the right to counsel at the
' *hearing 1t his expense. —‘7 R L oo o

I

1?6. The Superintendent shall hold a valid certificate as. deflned >
in state:law or by Board definltion to act as Superintendent;‘ , s

e

-‘De  The. Superintendent agrees to devote his time, 'skill, labor -
and- attention to the job during -the contract and by specific -
agreement with the  Board; he may undertake:certain other - 3

- . profession:l -duties:and obligations which may add to his N

”’J'ability to do- the job.f;liaesf ST TR e T s T ,1fﬁj,‘,?7 o

- or causes beyond his control- whreh—exist for a period of #fe:c e
B more than _ - during the school -year allows the Board . -in-: o
its discretion to ‘make-a proportionate deduction in salary. . S

If disability is of such nature and length to make- the per-f Tt
formance of his duties. 1mpossible, the Board may, at 1ts : T
foption, terminate the agreement. L e .r‘;- LT
_-F., The Superintendent shall fulfill all aspects of this contract- -
- any- exception shall be: by mutual written consent of the *sszss T
aBoard of- Education. e , - Ty

.——Frin e B nefit

- A A medical examination certifying physical competency should,,h
S - be part of the contract.r _ e

‘DaYs of annual and. sick leave should be included. ,7A ’,if?’&gé
Moving expenses ‘to the job should be stated in the contract.;

). The Superintendent should receive life and health insurance,r L=
terminal pay and other personal benefits accruing to other AT
professional employees., : : :

The Board should provide the Superintendent with transpor- ' :
tation required- in.the performance of official duties or pro- !
vide him cash allowance 1n lieu of transportation or mileage B
;at the- set rate.,a A o < . :

;more',-'t-;"' LT ey T
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iThe Board, at the request of- the quperintendent and in

'; reorganize-and: change the- adm1n1strat1ve and =uperV1sory

vewa

ez

accordance with state law, shall withold-and transfer an

_amount of salary, periodically, permitting the Superlntendent
£ _to participate in a- tax.deferred annulty program of hlS e
'. chooslng; ;vaw A R i o

The spec1f1crrole of the Superintendent as Ch1ef Executive‘

Officer of the. Board and Chief Administrator of - the school
system should be clearly spelled out ‘in written Board

’ Policies of the District and formally adopted or they should

be determined and made part of the‘contract either as a -
reference to the officlal pollcies or as an addendum to B
the contract. T SR Sl

The role of the Board as the policy making body when acting

" as a Board, and not individually as mémbers, should be part
~ of the contract, -either in the form:of references to Board

policy or enacted as part of the contract agreement.

A frank,and full d1scussion,of the separatlon of policy

~.setting and administration is- fundamental and. cannot. be
-avoided if the -parties are to. ‘funetion cooperatively in
the future or during the life of the contract. :

The Superintendent should have complete freedom to organlae,

“staff includlng -instruction and business-affairs, The
“selection,. placement-and transfer of-all personnel is the

5< responsibllity of the Superlntendont, subaect to approval

by the Board.

The Board shall indiv1dually and collectively promptly refer
all -complaints, criticisms.and suggestions to the Superinten=~
dent - for- study -and- recommendation to the Board wheze their
'action is. required. e T T

The Superintendent shall keep the Board fully info"med as
to nis admlnistrative actions both as to reasons and outcomes.

=
e 7

,‘l%“ 3

Few present contracts contain specifics which allow for the

review. of the Superintendent's competencies on the job and the development
of new skills which few, if any, educator -can bring to the job at the time
they sign a contract. ‘The rate of change in management technology as -
well as the changing issues and problems which-the schools face mandate
that evaluation and renewal be:made part of a contractual relationship
both :for the good of -the school- system and the effectiveness of the

: Chief School Administrator.

. more-
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~~The following are fundamental: - : . R
A, The Board shall provide ‘the Superintendent with specific oppor- -
: tunities to discuss Superintendent-Board relationships. L
In addition, an annual evaluation, on a specific date, of the S,
Superintendent's effectivéness in carrying-out his duties and . .. " :
responsibilities should be part of the agreement, It shall be - -

the responsibility of the Board to inform the Superintendent.
. of inadequacies and weaknesses as well 'as the priorities they
- 2~ wish him to work on the-following year. - L P
" Be

The Superintendent shall have as part of his job responsibili- ..
. ties the improvement of his own leadership, administrative and .  +
management skills. A specific length of time during the working _
: year shall be devoted to this-activity. The c¢ontract should . -
. contain a specific @ollar amount to-pay for the necessary ex-
penses required for visitation, study or otuer learning exper-
iences necessary to improve the competency.of the Superintandent.
These activities shall relate to.specific problems facing the -

"district, specific inadequacies:identified by the Board or the a5
Superintendent or to new techniques and methods developed which . -

would increase the effectiveness of the Superintendent.,

e

-~ The fundamental-aspect of any contract is.that it spells out the ... R
conditions of work and the expectations of both parties.to the degree - AR
that each is clear at tke beginning how they can function together., =~ Y
It is the Joint effort that will make the -difference., All too often = -
it is assumed by both parties that any misunderstanding can be worked

out -after the contract is signed. This doesn't happen - especially when -
the times force so many new problems on both Board and the Superintendent, . .

~There is an 0ld saying that applies to. marriage and should apply . . =
in the case of the Superintendent's contract - keep your eyes wide open S
before.marriage and half closed afterward! Too often the reverse happens, . -
to the regret of both parties! ) ' . S,




