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INTRODUCTION

Over one year ago, the results of-Part I of this study
were released. Most of the comments or the results of the
report were extremely useful in pianning this and’ any future ‘ “

© segments. One comment, in particular, suggested that more L . ~
. detail be provided in the evaluation of some of the channels ! :
. .0f communication, Adopting this suggestion ‘forced two changes
Lo "to be made in the research plans:  first, later portions of o
the report would haveé to be delayed in order to collect the . !
necessary information over a long period of time (preferably ’ .
one year{ and second, that selected ¢hannels of coamunication
.y be scrutinized more closely than others. Both.of these, changes
1 wer® adopted and thus, Part II of this report will concentrate ™
on evaluating only a few highly relevant channels of communica-
tion. . Analysis of channels between faculty and administrators ',
will be included in the third paft. of this study in order to ° T
more ckosely examine selected university-public channels. The
reasons for this emphasis are: many of the faculty-administration
. channels are similar t0 those used by students and faculty’ ) .
(committee meetings, advisory councils, faculty'meetings, open. . . ,
doors, aecretaries,'etc.) -and studen:s and administrators, the ) . '
. topic :0f Part I of this report; secondly, and more 1mportantly, . .
p university-public channels are extriemely, vital to theé interests’ :
* of all members of the greater .university community, especially
. those 'which influence the vital aconomic pursuits of a public- X
supported institution. . . T
N . " The format of the réport will be similar -to that used in . _—
. ! Part I: description of existing channels, evaluation of . - S
| selected channéls, and recomméndations for improving communica- St
| tion, Part III which will also examine studént, faculty and ‘ ) RN
"+ - administration channels 1ndiv1dually, will be released on or S
;o about August, 1973. , ) N
. ) J Copies of this or any part of the report may. be obtained a
: ] : hy writing directly to the author. Once again I would like
1 to thank the students, faculty, administrators and members of
- the New Mexico public who cogperated in the interviews and
- surveys which contributed toJthe results of this study.

- i ' . )




t &
* S
t ‘ ' h
. Table‘gg;Contegts . Page
.I\ntrOduction o.'o ® o o ¢ 0 o o o o ;*o ® o o o o 0 o o o 2 l v:’
Unlver‘.Sity-Public ! Channels “.o . e ‘e o o o o LA o.. e o o 3 ’
= I. " Description of Existing Channels « ole .o o-o. o ,”;.f e o o b, '
s ' A, .‘Speak-ers Bureau . . . ¢ e eo. 0 o o o0 o . ’o . .o . 0 0 6 '
- . . Bo Public Information Office o o ! e o o o ‘0 0o o o 'g.. e o o '6_
l T\ Co Written Media e © o o o o o e o o o o o ole o o o o 7
. . D. Student, Faculty, Administration LObbY o o, 6 a o o v o 7-
© E. LegislatiVe University Study Committee e« o o oo o o« ~ 8
) F, TraV¥el by University Leaders « « « ¢« o« ¢« ¢« ¢ o ¢ ¢ o o 9 .
G. D. H. Lawrence Community Leadeps' Conference . « « 'w o« 9°- i
H. Meetings of Governor King and Faculty e o o 2 o « 10 -
2 R I. Institute for Sociml Research and Development . . » . 12
- J.menmeCMmﬂstMMMmﬁmi.....;.l&h
N K. UNM Public OPinion Po:l-l o ¢ 06 ¢ 6 0 o o 0.0 o o o o o 19 - o
| II. Evaluation.of Selected Unlversity-Public Channels | : r
’ of Communication e o ©°0 06 0 o o o o o0 ° o o o o 0 0 . 20 -
A. D. H. Lawrence Community Leaders' Gonfereﬁte o' s o o o f%o
’ Overall Conclusion for Conferencé o« « o« o « o « o o o 25
/ . B. Meetings of Governor King and UNM Faculty « « « o o & 26
' Overall Conclusion for ‘the @Governor's Meetings . . « o 37
C. Institute for Social Research and Development e o ¢ & 38 ‘
; 1. ISRA.D-Community comunication e o o' 'q $ o o 0 0 38‘ ) AN
) ‘} PrOle’AB e ¢ o “ ¢ p o'V ® o 0 & o o o o o o o o o o 39 -~
ut . s Recmenda*ions o o o' e o o o o o o oa e o o l{.o )
‘. ) ~ 2+ ' ISRAD=Faculty Communication e e e o ¢ s e.ee oo k2 -
g i . ’ %': PrOblemBo ® 0 06 06 ¢ 6 o ¢ ¢ o 0 o o o o e o o [&3 LY
| = ‘ * Re omand&tions [ ] [ ] ® o o -0 [ ". [ [ ] ® ® [ ® '. ® [ M ﬁg
3.; ISRAD—Intetn&l CQMllnicatiQn o o o 0% o o o ‘0 o o,
. Hebleme ® [ ® [ ® o, . . ® ® ® ® [ ® Q ® o ® e o 46
" '. . Recomend&tio&s o o o 0 o 0 Ao:- e o o & & o e P lo Llr? -
N " Overall Conclusion £0X ISRAD o o o o o/ o o o o o-0 o o 48
! . D. UNM Public Opinion Poll ‘e ' o ® © o o .0 o' 0 o o v o ‘}9
v . ' MchOdOlogy e & & o o o ® o ® o o o : e ® o o o o o o f49 ‘}
: . - Results e o 0 6 06 9 o' 0 o of e o ﬂo\o e e 0'e o o o o 5'4 - ! ¢
K ! ~ : : . i Demomphic Data . . .’ . e s o0 o o o e v e . ol '
S . ) 20 Infﬂmtional Questions e o o o o o o o o e e 5 I' '
- 30 Attitudim Quﬂstions o o o' d o o ‘.‘o o e o o o 60
) sumy “ l'indim of mtire Smey\ P Y e B 61” ' . ',
' o™ = “ -
U III. .Recommendations for Iaproving UniversityJPublic e : L
; ‘. comunication o o o o 9 6 o o o o e &. o o o, [} 0‘ o o 7 o 8 6.6 s ;
S ¥ ' . ” . ‘ o
. i . Bing’aPhy ¥ 6 & 0o 0 0 8 0 0 0 9 4 o o ‘e o o oFs o o g o .70,, .
i K —_— N t e . -y ' ‘ ; -
i ~ . v s 4 iy A . . .
£ P ; 1 . ¢ . . :
;3’ -y & .. :
: x S ) M
[€) g; i ., . - , . , v
ﬁlERdﬁjg' Lz : . j} o /




‘
<
e

3
I
L
=
b3
¥
7
£
:
3
S
3
=
2
' 2
=
H a
S
=

3

‘/ . J B ) .
University-Public.Channels

"

campuses/were quie

, cla]

t.

ot

Durlng ost of the- acidemic year 1971-2 the natlon's .

Manysppokesmen for higher eipcation

tmed thaf campus unrest was a thing of the pastw Indeed,

© with ‘the advent of the 18 year old vote which -gave 25 million '
“youths "polifical power,'" with the increased knowledge and
ability to explcit -the $17 billion consumer market -fexisting
among 18-25 year old: youths) which 'resulted in,Meconomic.
power," and with the winding down of the Vietnan Viar, a. key -

issue in ppevious riots, much

unrest was reduced.

for higher education was more.cautious?

if the impetus® for campus -

The educatdr- prophets who had- prechted
doom for the univer51£y werg apparently wrong. One spokesman

In November of 1971,

M. Brewster Smith, Vice-Chancelor of the Unlversity of -
Lalifornja~Santa Cruz (and former membei of-thé Lirnowitz
Committee on Gampus Tensions), predicted that the campuses
were potentially just as volatile as they were the previous
two years. }He warned that it was too eayly in:the year for-
unrest and that given thé right issue, the ingredients were
still present on most campuses for major dlsturbances._ In

April, 1972 Brewster Smith proveo/iorrect.

The -recent escaiatlon of the Vietnam Yar resulted in the

" highest level ‘of csmpns protest since the 1970 Cambodian

<7

invasion. Even though the intehsity of the demonstrations
was not as high in 1972 as in 1970, the Chronicle’of- Hfgher -

. Education reported, "students on 80 campuses boycotted classes .

> during a one-day national gtudent strike April-2l1. On at
least 90 other campuses there were war protests, according .
to the National Studen Association, which called for the

3trikeo "

. The level of cam S\unrest seems to be directly correlated
, to two.events: ‘the Vietnam War (which usually precedes the

‘unrest) and negative.

'the American publi

specter of punitive measures:

restrictive legislation and harsh laws for handlin

. . peaceful demcnstrators, and political intervention®n the .-
" affairs of educational ins?}tutions. A

N / »

+

(which usually follows. the unrest).
publi¢ attitudes towurd ‘the university which we, arg primarily
concerned with at this time, ’'ILinowitz (1970) poin

-
- ‘. .
. LN

blic attitudes toward universities

ed out the

-

It is this latter factor--

relation between unrest and public condétination.of, pnivorsities,
n ‘on the pation!s campuses’ hed “angered '
As dissatisfaction grew, so did the’

"widespread disrur

the futGre survival of Ameri
. easy to see how,.vith'massi~

ptd
[C,.

¢

univery
Press, and

It 1s pasgy to see how i%portant public;axtitudes are to

reduced financial support,

even . %

Ities. 1% 1s alsd -

television covorage,
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using obscenity in demonstrations are amgng the strongest

' detested than prostitutes, atheisté and homgsexuals.

4 public attitudes can be formed after watching five minutes

of demonstrations--without leaving the living roca. Bittner
et.al. (1971) have rreported that "Américan colleges and
universities have received tonsiderable exposure in. the mass

" media during the past few years., Much of this exposure has
- been limited to broadcast_and newspaper. coverage of.student -
demonstrations and campustunrest-~cowerage whfch(a_fev angry

-admini gtraors ‘have labeled distorted, biased, and nor-

representative," One tollege president expressed hig feelings

of dissatisfaction with the manner in whiech¥the pregs arbi-

. trarily report sensational,.stories abouat riots, but deleteé
"stories about positive university acgomplishments, #it‘is
‘understandable that the press feels compelled to cover
- sontroversial stortes,on the campus, many of them involving

‘burning.issues. 0f ‘the day- In our society. However, it ‘is .

difficult to understand and abide the press! refusal to give’

adequate and gonstructive ‘coverage-of the positive achieve-
menis of higher educational programs of teachinq,.reseprgh,

3 . Y

.and public service." (in Bittner, 1971) . T
The Scranton Report (1970) wapns of grester doom if the

,ﬁchism.batweén students and the community 1s. not.breached,’
[ - .L

ess and less do students and\the:larger community seek to
understand or respect the viewpdint and motivations of the
other., If this trend tinues, if this crisis of under-
, 8tanding endures, the very survival of ‘the nation will be
threatened.". Recent reseaiclh’ by Lewis‘(1971&rill trates
y

il

the ‘publicig reactions to the use of obsceni

college demgnstrations. This negative reaction was. even

to during student
demonstrations, "Thé’' stimple of the Denver -Metropolitan Area .
-reacted extremely negatively toward the use of obsgenity i;(

stronger than the reaction to otScenity generally. These | )

results imply that‘negative feelings towards college studen

held by the general population, and agree with the)|Harris
P01l finding that college demonstratorc ars yore g srally

v Recognizing that the puhlic's dttitude toward the - -
university has nct been pbsitivé reténtly,’ many universities
are seeking ways to clqse .the comminication -gap" between

them anq the community. Foj Your Information\(1970) reports
several university attempts to improve commwedcCation\between -

themselves and their public: "Kansas State University is .
ng a Parents Seminar which will involve eight one to .

two-houm sessions in six Kansas citips. . .Thé programs will .

administrators and other university personk to discuss issues
.. +The University

sérve, to .Yring .parents together with st:;;;té, faculty,

pertinent to university 1life and educat

of Arkansas has set up meetings across thé state to bring"

-increased knowledge ahout the state university to its con=\.
* stituents. . .The University Jof South Caroline has prepar
- a printed booklet wiph answers to frequegtly-asked question:
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This universjty has alsa seé up & group called University
Assogiates which meets with the university administration on ,
* a peMlodic basis. The- group's- primary task is to soothe the
. " rumor mill. The- membersu;p of approximately 400 includes’
\ both .alumni and non-alumni ‘supporters of the university. . .
| . ” In another communication ef-fort, Chancellor E. Laurence 3
- .+ ., '~ Chalmers of the- Hniverstty of Kansas traveled approximately -
N , 5,000 -miles throughoit Kpnsas this summer, speaking to alumni,
O parents, ‘and prospect Vo studeﬂtg. o WV . o 2,
. It is apparent that as 7ng as sfudent unrest is .Rresent
on campuses tkat the public! att%tude ®ill be more ndgative
- toward universities than positive, It is also‘apparant that Yo
- “umiyersities must. combat this negative effect by utilizing: ., .
: innovative comﬁunicationwmeai deviang and techniques, Thls -
(sectiop of . the report 'will describe evaluate the Universi

G

Ry r - Qf New México's attempts_to combat.the "communlcaflon gap" e
¢ ... between itself and 1ts\comnunity. .
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I. D'escisription of Existing Channels betweer UNM and’ its Public
. . 3 , » « \" ’ ' e

J

~

A, s¥eakers Bureau K=~ - '
o . The speakers buréau at UNM was created on July 1, 1970
\ . by the Public Information Office. Its purpdse is to - .
C provide -UNM staff and faculty \s'ﬁeakexjs for any service,
"civic, or educatiohal group in New Mexico (at no cost to
* . rthe requesting organization). The'pureag is managed by
+ ~ dJean Bosl and has prepared g-brochuxe of the speakers, .
S their. photegraphs, ..anS-alt.he ‘topics they have-to:offer. The A
N brochure has bgen sent to clubs and organizations'through- "~ °~ ~ . - .
+. out the state. Topics range from university ,i'é,sues to x e v. b
-such‘areag as drugs, fapily life, hunting, communication C

- - - . . )

probilems, recreation, economic development, etc. o ‘ B
[ . - - . . + A . ’ r'

14

[ 4

.~ Since its inception almost\{wo years ago , over two , _
. huridred UNM faculty and staff have volunteered their ' ./
. services; over 250 requests-have been ,filled (mostly'in . °

+ - .+ "vthe Albuquerque area). Fewer than 50 speakers have been - . .
.l C,\ .~ sent qutside the city.limits- to' date.“rMost frequent users . -

F=~'* . of this.service have-been thet Rotary €lub, Caravan.Clupy , 1 “u

. . - Optimist Club and Civitan Glub. \ ~-. Aema » L

Feedback has been pverwhelmingly positive,and has = s
. -.been assessed by the n(gna 2ger of the bureau by calling
"'~ both organization and speaker immediately after the speech: - - ..
. She also personallj listens-to several ‘speeches herself., . T
. The only limitation possibly has beernrthat whepe such a e
" chamnel could be -most -valuable (outeide of Albuquerque) ° A
has beeh where it. has been least uset,. This is probpably SR
because of two factors: <faculty -and' staff members-are | . h
-reluctant fo travel great distances (fér.fre&); and %.. . S
organizations-outside of Albugiterqué. do not haveithdt: - | .
much .contact (informally or formallwy) with the" uﬁiwersity . T
- and thus may not think'of the speakers btreau when they - '
desire a speaker. = This last reason is uifortunate because .
it is primarily to combat this reactiop-that the spedkers

Jbureau was forped. . )

13

> N + N © : .‘& v ) . ‘e
LS "~ B, -"Public Information Office (PIO) , ) *

The PIO has the responsibility for all information
releases from the university. - Under the direction of |
Jess Price, a former journalist, they handlq all sports
information, news releases and photos for , media, . *
local, state, regional and national (ihcluding television

. and radio). ’ L . o~

)

N The PIO publishes the Campus News, (faculty-stat? % . '
’ newspaper) which will -be discusséd in-the next section .
of this reporté It also has a 15 minute weekly television

' show (op  KNME-TV)~-~UNM Reports--and 2 five minute news ahd
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sports:tapes each morning on statqwide ﬂ%dio stations. . . AN
' . Efforts are 'made by 'thé PIO tp concentrate on news that - s
+ involves both community and campus pr ems which relate. o o
. L " tg-each other. Despite being Jimited to the media's - to S
: . determination of how much time or-.space should be allgwed . .

for.a given story, between 80-90% of the. material fprepared c

by the' PIO and sent to the media is used. The PIO alsp, ) R

.operates the '‘Speakers Bureau, describbd.apove., -

Ce Writtén Media P
. \s ’

-3,

- 1

]

o As iﬁfany,organization¢ there are ample written media

! L A avdilable for ‘diesemination to the community. Among ce T .
. Y., ¥ . ‘these media are: .the President's letter, a one-page:

.. . letter.published several times a, year and sent to a list s .
. of UNM "friends and’supporters;" the UNM Bulletin, - C . !
* - ‘published. twelve tinmes a year and sent to selected readers . .

. 7~;-{the Janudry igsue carries the President's Annual Report); - . SO
. various alumni publi¢ations (sent to alumni of: UNM); - LT oo
e _ "' . . -graduate gnd undergraduate catalogues (sent out upon : X

) ) request); "Your University," an information publication - PR
« ) -, > .sént to people inquiring, about the.university. i _ -

o Most of these written medja-are for public relations .- |
. . ‘purposes and are sent on request to most citizens! Their A
) e . effectiveness is qﬁest@onable, as is the effectiveness of . ‘}‘ J
¢ o any mechapical thedium of communication. They are probably S
' ] necessary but should nof be emphasized as a ‘means of o -
. ~ 1mproving external communication.~ ’ ‘ .

s

- D., Student, Faculty, &dﬁ1n1;¥ratiég Lobpy C ey

RS - -Actually, while the purpodes 4f the three .are generally .
- “. v o v  similar--to promote the good oft the university with the . .
o . State Legislaturé-~the three lobbies usually act indea T e
- pendently, promoting their own persqnz2l self-interests. :
« The student. lobby is composed of both undergraduate.and.’ T $
. Ty graduate students who ,actively engage in lobbying: for .

\ - ) o>

S+ ¢« student ‘progr (better library, married-student housing, . .
' 3.0 * - etc.).both during the actual legislative session and when ) -
. s theaiﬁgiblature is not in session. Thé latter activity =~ - T
" e - .~ 1s"ad ongoing ydar-round venture, requiring patiehdé and v .-
AR 1 resources, One particularly successful lobby effort by . Lo
N . : ‘the students was to sponsor a cocktail party for the =~ S RS
oy legislatures (during the last two Bessionsy. The student® . “ Mt
' ' lobby ig curreant.y’ hea by Albert Chavez, and is , % - \ :
fikanced by both undergraduate and graduate funds. , \

LA The faculty lobby is composed of certain faculty . :
s .+ " | members designated By the Faculty Palicy Committee, and . *
~~.-their -purpose is to-represent faculty fmterests to the -
‘legislatyre. The,chief lobbyist for the administration A
.9 " . g ‘ ’
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. , ‘has epen t%g Vice-Presid?nt for Administratibn and e
. . T .~ Developmen (although ‘he’is usually assisted by the O
~ .Préesident's forider’ dsiistant, Ted Mirtinez).. Faculty’ . L
e .+ . salaries was a prime issue lobbied for during ‘the last e t
J . session,by the facuity.lobby, and the university budget, -
: in genaral, uspall occupies much of_ the administratfon ’
lobby's time. o it is impossible td demonstrate -
- -, ) " .. causation (except by interviewing all legislators), ..
: . " one possible ipdex~to evaluate the success of the lobby. - - T
. y effort is to witness the nature.of the legislation - *° .
passed by the state legislature which is @Ether favqrable .
_— * . or unfavorable to the versity. Except for lowxjaculty -
NI ' salaries, UNM has escaped many of the legislatlve dandates . *
. . issubd by other state legislatures: dictating teaching “
4 . . loads, implemenfing and dictating currgﬁula, limiting' - :
8 U ) ) faculty travel,{eliminating faculty waises, reducing . .~ .- A
univers;ty budq?ts (below their current levels), etc. X, 7,

3on . .E. Le g;s;atiVe Universitz Suudz Committee (LUSC! - .
PR .In 1960 the LUSC was formed tb fivestigate o R
. Dnivérsity of Ne Mexico .as a resultof an ipcid at d : |
involving ‘4 "dirty" pgem in an English éigas (by a téaching s
ncident, the LUSC ‘ Kl

-

. © . assistant). Sinbe the "Love Lust Poem"
e : has remained,as an Ad Hoc Legislative Committee, financed
. . by a Sﬂq apﬂropriatipn. During the 1971-2 acedemié
‘ . ~/ year, the LUSC-began.a tour of public university campuses, -/ _ .
oy at ~-the in “tdtion of 'student leaders.. The  main purpose . ° A
-~ -+« of the cam tour was to establish a better line of A4-F , -~ -, ..
’ o ' communication betwedn university.students 'in New Mextco Ty ‘
. -+ » . and the State Legislature. The committee has heard a .
M PR variety of student complaints about curricdulum, parking,. JR
: © ' and inadequate library” fagilities. On all campuses it .
N .+ . was well received, exceptd?or some minor oppesition at -
SN UNM (the Lobo editoria;izgd tgainst the committee)‘ o R P

B S The format for thevNovember 5, 1971'Visit of, "the LesC « -~ . .,
|

- . . on the UNM campus was aBs ‘follows: a-two hour meeting. ,
Y ’ . with student leaders;y.a tour of campus, lunch, an. open A
- * forum in the sgudent union building (for 2% hours in theé : ‘.
... .. / - afternoon), and a cocktail party in the late afternocnm,’ . ,
B (The following day, some members of the committee attended ! ®
; coL a _féqtball game.) 7During the open forum, -approximately 45 . -
- . ; people attended (mostly students), aeking approximately ,
. ~/ S twenty questions (on such topig: as:. , day care_ »
; : . . center, purpdee of the LUSC, n cotics, bachelor of business ha
: - - degrég, ‘etc.). ?Only mine mepbers of the committee showed . R
up for the meeting which lasted just ovér one hour (ever 7
though it was scheduled for 2% hours). Thg meeting was _'~ S

:’“ o U.covered bg thel local medigr(TV, newspaper and radio%: and - d -
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after the’ formal questionsanswer -session ended,.some .
members of the committee remained for informal discuésions
*with the audience.. During this portion of th meet;hg,'%he
committee members moved from the ballroom stage (where they
had been seated behind a long table covered by a white
.- -shget) to the floor.of the ballroom. oo

~ o s ) s
. It is the opinion of this researcher tliat better use
could be made of the $50,000 (such buying books for, the
* library, ad was pofnted out in an Albuquerque Journal
-editorial): 1In order tqQ promote better communication
* betweer the umiversity §5@ the legisTature, other means.
. "exist (which do.not lend”phemselves to potentijl political
exploitation of ‘the university by certain legf&lators):
. Tetreats, rap sgssions, legislative study days, etc. '(See

* 4 recommendation section for more details on this point.)

F. ' Travel by Uhiwersity Leaders

:’ Although this’channel overlaps the .purpose of the
Speakers‘Bu;eau;\it‘is treated separat because of the
. " personnel involved, and their ability to' greatly influence
. publit opinion. toward the university. We primarily refer, »
heré \to’ President Heady and botH studept body presidents
(undergraduate and graduate). Every trip to a service
club or ofgahization, e%pqggplly outside Albuquerque, which

one of then makes, is an-opportunity te aid public attitudes

‘ ﬁdward the university. , ;

-
14

‘.G D) H, Lawrence Community Leaders’ Conference

‘In January, 1968 the student "body of UNM invited. Stokely
Carmichael ‘to speak on campus. The state legislature, which
was in session at the timé, reacted immediately and »
extremely negatively. The medid (TV, radio, press) carried.
sto:;es_througpgyt the state about this act, and the :
legislature pasded “a memorial censuring the University
for permitting the invitatson to stand." (from "D. H, 1
Lawrence Raych Conferenge: Retreat into Reality,% by .

(he cancelled), the University. had already suffered from

\) . Jess Price) Even though Cammichael never spoke on campus

- extreme adverse publicity. £
.-, 1 .\ /‘ ~— '
Shortly aft;i this episodé’ it becgme evident to a

small grdup of students, faculty and administration fhat
something ‘must be-done tochange the image of UNM and

: bebkdr inform influential opinion leaders about the Fole .
and purpose of a university. Since the Uniyersity had -
previously sponsofed weekend retreats at its D. H. Lawrence

. . , . '{ ‘—qa .

»*
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’ « o\ . Ranch property. (160 atres in the Sangre de Cristo Range
.7 . north-of Taos, New Mexico--given to UNM by Frieda Lawrence,
. . . . . widow of D. He Lawreénce); i was decided to use this
) getting for an informal gathering of university and
. “‘community, leaders., A~§4aaning.comm1ttee arranged for
J ' : - administration approval for sych a conference and financing
- ‘ by both student*sovernment and the University's Development
- Office, thus involving no tax appropriations. Initial cosi
estimates were $1,200, but the final cost of the first .
, - conference was $1,100¢ (post or meals)., Transportation --
LT ta ,the ranch was left ul to the individual participants;
-0 . housing at thq conference was provided in Aormitory and
cabin facilities om the property.ﬁ . .
(. The conference was sbheduled for the- weekerd of
—%. April 26-28, 1968; ahd”was attended by,approximately 80
e . university. faculty, ‘statf:and students, pius community
L leaders from around tHe state (and thgix wives), The
N ' agenda was informal an® included small group discussiona :
o *  and larger sessions to report findings of theé small groups
sp b to the entire conference, - Topics discussed incjuded, sych
. issues as acade freedom, campus speakers, universiiy- .
. ‘Public communicatfion, eté. Reaction to the conference by .
, \ .both the participants afid the prdés was. oferwhelmingly ,)
f/ . favorable. . Because of thig positive response, a second
< . e - "D. H. Lawrence conference was scheduled for the next fall .
= ' . . _(October 11-13; ,1968). “Since then two additional confer= ’-
. : *ﬂ\; £ have been held, most, recently last fall (October
1, 1971)% , This researcher was present.at the-last T
1.} ference, and it will be evaluated later in- this report. . .

A

. - He Meetings of Governor King and UNM Facu;_x

' ! - On October 30, 1970, this researcher met with Governpr
;? . , Cargo to discusp-his involvement in the . 1970 student unrest
. ' - " o the campus of UNM., - During this neabong the- Governor .
, d stated that one of the most . esging ndeds he felt durifng
J B ) \\the unrest was for communication‘with the faculty, "adequate

i ; — channels exist with the students (through the Governmor's “ -

g Student Advisory Comnittgy) and administration., ‘I would
! ‘be in favor of meeting with a small group of faculty
\ ;) . members=~about twenty-~twice a month, in-the evening,"

« f ..~ Governor Cargo.added that the »meetings would be beneficial
if they did nothing more than improve relations between
L B the faculty and the govermor. Mr,.'Cargo's initial

. ) ‘ : enthusiasm for such communication did not, however, raault

- . iff any meetings because he soon left office. Meanwhile, '
N\ . © ' this researcher contacted (via qn:stionnaire) 100 faculty
i : - -members At UNM to aspess their i erest in such meetimngs.
. A1l responding fasulty membersn(4l) agreed that such a
. . ~ +channel would be useful, but mo! t suggested that it would . -
- " be.hest tqg await thep new governor's ternm,

)
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L W When Bruce King was elected in No¥em»er, this researcher
& ° , contacted:him, and discussed the possibility of beginning -

, " . the’ meetings. His response was. enthusiastic, and he agreed
) . to such a proposal provided that: 'a represéntative sample
& . : of<all opinion on the faculty was 'present at.each meeting;
L that the meetings operate for Qne year [on a trial

asig) until some evaluative-data could be provided to

ssess their success.' ‘THe President of UNM was then

. . notified, and ‘tbis.researcher began tao coordinate these
. o meetings.

<

-

Alter consulting with certain wvocall faculty members, ™~
- : . the following format wasg Outllned and, presented to the .
', ] L Governor' , .\

: . U . ’

Lo - - 1. Meetinge«would last approximately 13 hours.

2e Meetings would alternate between Santa Fe (in .
v . “the’ Governqr's office) ‘and Albuquerque (in the
: New Mexico Univn). * -

o . 3. Meetings would be attended by the Gouernpr (and
. . ) his. argge) and approximately twenty £aculty members.
. . s AT i

.. 4o Meet format would be umstructured, .informal and |
P ' relaxed; any topic was Open for disou331on.

i - 5« Selection of faculty would be randomized ip~order
: ' 7 to assure represeptativeness (stratification

- rank and iepartment or college was employed). The

. - only deviation: from' this procedure was, the first

F — meeting, where an attempt was made to include "vccal®

A N . faculty members, - It was felt that in this manner: T

B} ’ : a' lively discussion would likely follow' and if the .

. - meetings were successful, these 'vocal" faculty ' )

. : s members would be ‘¢h-a good position to communicate :

C . o this to other facyity- members, thus hopefully -

ST ) engendering interest among the faculty for future

meetings. (While.randogization was an attempt to '

provide represeptativeness of opinion, it was ‘ S

always understood that. the faculty members ’

. . attending these meetings were ‘representing nobody .

& . other than themseltes.§ ' :

+ 6. No press would be présent or iLotified about these
meetings in advance. " This was an attempt. to allow
. open and candid discussion in an environment .
' divorced from the "threat of being quoted." The -
L press, if they indquired, weére informed that.these
- . meetings were private-Urap" sessions between the ‘

»

: governor and the faculty. | .
, ; . ‘ o~ . [ & Z 4 v
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oo Meet ngs. wdﬁld take place on either a monthly*or ;o
bi-monthly basis. . ., g

1 Y
8., At least three meetings would be held durin A
-remainder ¢f the-academic year, all of which DT R
would be- assessed by this researcher. '

oy .
. The- Governor agreed to‘theso arrangements, and the first o
meeting was held in Santa Fe¢ on February 4, 1971. Since-
that date, seven meetings have been scheduled, and an

evaluation of this channel of communicatioh is presented. o
in the next-section of this report. . ¢

P

. Institgte*for Social Research and Development (ISRAD) - -

ISRAD was established at UNM by President Heady on 3‘

* July 1, 1968. It was formed as an administrative unit of
- UNM whose purpose was to coordinate the financial and-

h resources of the social science oriented programs
at which- were promoting the economic and secial -

. development of New Mexico, the Soubhwest and the nation -~

as a whole. -In other words, ISRAD administers the -
research and- development programs at UNM,. ISRAD is

" financed primarily by federal grants:(but does get some - ' -
.. .funds from local and staté sources); bhe current operating’ . .

budget is approximately $3 million. .Currently ISRAD , , L.
administers 11 programs (plus the main ISRAD - offices)
g N ) . -+

‘1. Bureag of Business Research (BBR)

This agency was formed.in July, 1945, operating . '
under a charter "to promate the economic wall=being .
of New Mexico." It conducts threé major programs: :

" business ‘and economic research, informatibn services,
and community development. It operates a-data bank .
which is the largest source of social and econodic oo
information in the state. -The Bureau issués various | -
publications (e.g., New Mexico.Business) and performs
certain consultation services to .individuals and

. communities. Current director ef the Bureau is

-« " Lee Zink (who holds an appointment in UNM's
. Department ¢7 Egonomics), the staff is about.29,

and the sourceée gf revenue is federal (HEW prlmarxly),

state (DOD, State Bar, etc.), and local.

. 2. Division of Government Research (DGR)

This unit was @lso ‘established in 1945. Its
current budget is $14,500 and it has a staff of
four. - The current Director, John Hunger, serves
1/% time with the Divipion, 1/3 .time as Director
of the Urban Observat ry, and 1/3 time in the -UNM




k)

- . Political ‘Sience Department. Most of the Division's ©
I ' . ‘.- funds come from state and,federal:sources. .The. C/
o * - Division publishes research on the government and

pokitics of New Mexico., the Southwest, and the H.S.
ek It also maintaing a data bank of’New Mexico . . + -
B Sﬂ election statistics since statehood. The Division
: - ' 50 conducts training programs fopigovernmentjv

' - .employees throughout the state. -

N ,  .3. The Technology Afplication Center (TAC)

. TAC is one of six NASA regioral information ,
: dissemingtion.centeés around the country. -It has . ‘o
¥ . " a~budget of$158,000 from NASA, $25,000 from the
. > gtate, and a\small.amount from UNM. The rest of
its funds come from user fees. The staff of TAC o '
8 29 employees (8 full-time and -21 part-time-=" - e
3 undergraduates and 8 graduates). TAC's primary- .
- -goal is tb transfer NASA's technology. to secondary . N
" pgers in the Rocky Mountain-Regioh of thé Southe - e
. Wgst==pritarily to business and industry. TAC has., { . -
X access, to the nation's largest data banks: Atomic
| : N : Energy Commission, Department of Defense, ERIC, .
) - ’ " etc.. TAC performs computer searches which result.
¥ o : 3 Qﬁgénformation to solve-local business and
: ‘ _ inddstrial ‘problems, special bibliograrphies,
- - 5 current awareness'.searches to update.data files,
’ etc. TAC's current' director is William Shinnick,
) who also holds an appointment in UNM's Sthool of / S
; Business and Administrative Sciences. - \ o

3

4. Centersfor Environmental Research ‘and Development . - "

< "The Center is three years old, was.inactive and BN ,
: without a director for ong year, and recently . .
hired a new director, -Richard Anderson (who serves - .
2/3 of his timé in the Department of Architecture).
. . The total staff of the Center is one=~Anderssonee ° ¢
/ and the budget is approximately $3,000 (from ISRAD). -
Previously, federal .funds (from the Office of . : .
Education) were available to sponsor some of the . S
Center's projects. The Center -works with govern- .
] ment agercies and community organizations to - ’ “o
\ : provide technical agsistance” and counsulting . ’
‘Eu/[' services on problems related to our total envi- . .
[

‘s

ronment (air and water pollution, housing systems,
* environmental education for the layman,.land use
. ‘ " patterns). ., L.
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5. Center for Leisure and Recreation :
" The Centér is also three years old, but'%é c .
jr?e )
?

. ., + - received funding .for only the last two. '( ntly
* the budget is $17,000 (funds received from le I
. - the staff consists of a.director (E. A. "SWedg" T
. Scholer), 2 graduate assistants, and.2 work study
secretaries. The dirsctor is.¢n 1/4 release time
‘ “from the Departifent.of Health, /Physical Educatior
) ! ‘ and!Recreation at UNM. The Center is primarily

. area of recreation and leéisure. Its clients are

( ., small communities, city parks, recreation programs,

‘ . . Indian tribes, government agencies, ®te. Addi=-

v R tionally, the Center conducts research on yariougjn
' . factors influencing, leisure #nd recreation. )

X . e e T s ] .

) 6.. Bureau of ReVvenue Training‘Rroggam ’
% In conjunction witH the UNM Schdéol of Buginesg and- .

. Administrative Sciences, the Bureau conducts n

v . training programs for employees of the New Mexico

State Bureau of Revepue. These training programs®

- .
L4

.- : emphasize accounting, organization thebry and . .

{ administration, communication, data processing and
business law. The Bureau!s first program began in
April, 1969 and continued through 1970. ' Funds are
; received on a state contract basis (for servicess
/ performed in trainipg). Additionally, the Bureau
conducts .seminars aﬁd-morkshgps around the statfe
on tax education (for citizens of New Mexico)., '« .
These workshops ‘help familiarize the citizens of
‘. - the.state with recent changes in the tax laws.among

" concernad with- cénsulting and planning in the *' ..

other topics, - The staff the Bureau is limited .

to its Dirgcetor, Edwin Caplan (who is also a

- . Profezsor in the UNM#Department of Accodunting);

(° * . additional staff for the trainéng programs are .

hired (usually frof the UNM.fadulty) on a consulting
N ba"Si-EO . r ’ . .' N » » . . = .

—_—
e

) - N . . " . s . ")‘\,
7.. The Comprehensiveé Child Care and Development Project

; { —~~ The program began in 1970 under a grant fiom \HUD
A -+ ~ '@nd HEW (recently the Carnegte Foundatlon; pnovided
- - some funding).. The total Rudget for'19?i%fiscal
year was $421,000 (1/4 from Carnegie and 3/4 from
)%sthese funds were assigned to I /under a
r

’ : HEW
. - cogt ct with the New Mexico Department~of Health
s é

. Social Sarvices: The 'staff of 30 is currently
-« directed by James Jaramillo, former Director of
the Albuquerque-Bernalillo Counti Economic Oppor-
- tunity Board. Theé brima;y function of the- project:
s V)

£
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‘ ie(to Bperategfive child day care centers 1n_the . < T
" ~ , Albuquerque Model.Cities Neighborhoods (100 . <= .. ( o
* children/centery-from infancy to age 10)¢ At . S I .
‘thése ‘centers the children participate in an« 7 . it SRR
innovative progr: mpha51zlng coghition, language S A
, development and socidl experience. The prograg ' . - .
\| also provides for teacher- training and education o
for community personnel involvedwith the children. = ',
. , Addifionally, the’ program has trained the United -
0 Child Care Inc..(UCOL) board, a corporation of ., * 3
c ' - Model Cities residents, to take oveér the operatlon.ﬁ : e
i Local community cortrol -over the program, one of . ’
B . . the original goals of the project, was accomplished - -,
‘ v ' . ’ this yeare .

oJ - . : 7
..

S 8. Collegp Enrgéhment Progran QCEP) “ oty ‘ .

L3

Begua in 1968-9, CEP ‘has as its immediate goal, e L.
_ the retention of %sadvantaged Students (primarily . . ;
» " minority blacks; 'Chicangs and Indians) in UNM, - S
‘ - . -~ » The long range godl is to encourage them to go on -~ Lt
/’ S . to graduate school or the professions. Whe CEE% s 7
’r ’ began its operation, it received funding from O
- and later, the Office of Education. Currently CEP N '
. 1s funded by a state appropriation of $140,000. - C
. The staff consisfs of 3 (including its Director, . -
Lo Dar Chavez, who is also an Assistant Professor of .
. . . Educational Fopndations at UNM) plus =20 part- .o,
/;) S time tutors (who are paid $5/Lour, for a maximum ‘ ;
. . _ of 15 hours/week).”  CEP has, gpecific goals (besides
“a those already mentioned) for long-range planhing:
- 7 to increase the proportjon of students at UNM from
‘ T disadvantaged backgrounds; to assist sadvantaged
‘ N .+« . i studehts In euccessfully completing programs ..
A . ?L ) et (and later-esntering the professidns--law, medicine, .
o . tea¢.ing, etc.--or graduate school); to_.assist/the ~
' .. univeraity in re-examining its attiiud s, methods . .-
J ‘e - and practices ag they affect disadvanlzged students
L n such areas as recruitment, admission, financial
’ ¥ - d, retention, counseling, tutoring, student
. 7;7 personnel services, etc. " In order to accomplish T
1 T - its goals, -CEP recruits disadvantaged students A,
R ' from high &chools; enrclls them in an intensive
o T eight week s r program (concentrating on ‘language
I arts and communication skills, logic and verbal
. ‘expression, cultural awareness and the University; .
Q, and monitors thelr course of-studies at UNM, '
proyiding them with counsgling, tutoring, financial
ald, etc. Retently released statistics indicate

| ’ that the program is succaeding in its immediate goal:

or e
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".°prograg to 201:

of 45 students now
compared with a rate

. . ) ‘c % ‘ »
. the original class (from -196
has 32, a-71% retentiofi r

«. gecond clase (from 1970)-.0f 96 ‘students still has

.0of 51% for the entifre X969“-freshman.class)’; “the ‘Qéiin

75y a 78% retention rate.. In tRe fall of 1971,
- 94 additional studentstentered, thus bringing the
“" total number of students still: enrolled in the :

] s 'E . S., ' v @ 3 -
.' - AY
Human'éesources Development Progranm ’

This program 4s actually a combjination of three -, -

programs: , Work Incentives Prpgram, Career Oppor=

tunity Program, and Home Improvement Program. - (

Work Incentives Program (WIP), aids mothers'on -.,.
* weliaré toward qu ying as regulat jobholders.'-
ion) are given a study ‘plan to enable them

"to pass the GED (high school equivalency test),
and to im

] oqe their communicatidn skills. The.
ultimate goal of WIP is to assist the mother in
becoming A contributing human resource, capdble
of assuming regular full-time’dpployment. .
Career Opportunity Pro§ram,(New Careers) enrglls
“ely, people (from Yoweincome arkas
of the city) in a joint classroom amd. on-the-job-
training experience which culmimates for the

trainee in both a worthwhile job and ap Associate -

"\ of Arts degree (f%qm'UNM). Each trainee receives
" 10 hours/week vf cliassroom instruction in regular .

"~ UNM coursés and 30 haurs/week in OJT at any local®™.
agency, e.g., Albuquerque Public Schools; State
Depdrtment’ of Health and Social Services, -Bernalillo
County Medical Health Centér, and the Employment .

. Security Commission. All wages of trainees are -
paild by federal monies during the first year of
trainipg; during the.second year the government
and the agency split the wages; during the:third -
year the agency pays all wages. .The Home Iniprove~
ment Program (HIP) was formed in July, 1965 and
waeg oriEfnaIly,funded by "0 High schodl drop-
outs {who can't get'into:any other program) who

. are! legally classified as poverty- stricken are’
selected from several hyndred applicants for this
program. * They work two hours)day receiving basic
education andgtraining and six hours/day building
and repairing homes (OJT) mostly locataed in .
Albuguerque barrios. They fix windows, repair
roofs, etc. using materials provided by the
‘homeowhers (or private donors). All womk is done
‘in the |trainees local community, and afteér training,

.
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A they are placed in local constructlon jobs. Thec

‘ : ' .. entire staff for the‘three programs (WIP, New.

_ ] ’ , . _ Careers, HI 26" people, is Chicangu except for

f . - " the direct Yy L. E. "Ned" Roberts, and his -

Y e - gecretary. .

:'.r . , b

- : . . -
10. SpQSial Sérvices Program . . S L7 * .
This is ISRAD!s newest » veginning ‘during ‘ ‘. ) 4
. : ) A the last fall semester ?1921). It is buppdrted \
o 2 ST by a $30,000 grant from HEW and has a staff of . ‘ , /
. . .\\ two (Director' Facundo Valdez,\and hls assistant)
-. plus several part-time tutors. p pose 0”
the program is to provide tutoring, counseling
. . ™ and advisory services to UNM undergraduate students
. , I/ A - from disadvantaged backgrounds. ‘The students are . .
p ' B - counseled on problems of their current academic , :
. ) o : career and’'on mattere of future career and !
e : *i% professignal decisions, <Cufrently, approximately
e . : 300 studdpts are emrolled in the program. .-\ )0

- 11, \New Mexico Criminal Ju§§ice Proggamo ) l o . T

T e . In April, 1971, UNM announced a céntract of
’ . . approximately 5300 000 with the U. S. Department
e ? ¢ of'Justice, uhder its Law Enforcement Assistance a
Administration (LEAA). The purpose of the grant- ' g .
.was to institute a program which.would ,study, o )
recomend to and 1mprove the city a.g% county .

”

. nal ustice system. Albuque que, was one ‘0f/
. e ) ten‘c chosen for this pilof profect because
’ of several factors: crime rate, .high drug - .
. , abuse rate, large minoritywgr p'population, size ..° .. . .
- Ny v of city,(small enough to enabld project to avoid N,
_ high coste, yet large enough to have representa- .
; tive crime problems? Other squrces of funding
” ' are being sought througﬁ‘zrants to state and W
. federal agencieg The current staff is composed
* of seven people, Jncluding;its director, William CT
" .Partridge. At 2% ng conference last November -
- (1971), community legders, representatives of . x
. police, court, corre tions agenciea, etc. gave AR
. , top priority for 1972 to t % reduction af property '
, crime and to assure-egual treatment of all persons
" by the criminal justice system.

: . In addition to the above 11 programs, ISRAD's main N
. - adinistrative offices ause\a ommunications director and
a codrdinator for Title ¥ Funds.\ This latter pfficer,
Everett Polanco, administers. §1265;000 (1971) from HEW,
funds earmarked for community projects according to

A
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, - prierities established vby Mfi,Polaﬁcs'and Mr. Blumenfgld,
. Aspociate Director af ISRAb (after/consultation with state “,{‘
o . and universily advisory councils)/ For, examplé, in 1971, .. - ;
. the priorities were dstablished as ecouﬁmi develd t . ’
Co * " and.the enviropmént., Under thée UNM established linée’of -

, T ,/{ authority, ISRAD's director reports to’ the Vice-President -, '~ |
' \{ for Qesearch,(Georgé Springer)., Since ISRADis an, "¢ v , e
: , ',  adpinistrative unit of UNM, it ig the concernfof this = |V 7 _
R " report in two.ardas: . as a-channel of communication between - °

: N the pniversity and 1ts public and between- the faculty and® o

’ - the administration. It was in both of these areas’that - (
ISRAD~was evaluated in ghe nbxtféection of this report. ., .=« - Ot
. e . 5 : ’ s L. .
.Je Miscellanequs Channels of.Communication - v 7 ‘ Co

-/

t - N / ~ . . * -
N Included in this dﬁte ory of universitx-publéc.channelé J
(‘\of communicatien are such{university sponsored events as . .-

* “athletic contests. (football, basketbail, esfecially); v, W

cultural events (Popejoy Hall Series,.Film Seried,’
) Speakers Series, etc.g, popular entertainment events (rock )
. concerts, etc.) which attract people from the comuung ty to ' .
¢ ‘ . the university. A winning basketball tdam, for example, ‘ ‘.
’ " can serve as a positive medium between the .university and .
. oo its alumni and supporters. The-Lobo Clup (made up of UNM .
\ﬂ 2 « - cathletic supporters) serves as an.example.of ah organiza- )
. ’ NJ/ tion outside the university which has a positive effect .
. Yo . -upon UNM cdmmunicatiop with its public. - The Vice-President
' A for Student -Xffairs; when he sendc mailings to.parents of 7 =~ .

o

Al

. public. Ethnic.studies- programs at UNM (Afrom-American oo
P . ’ Studies, Chicano Studies, Native American Indian Studies,, . |
. : v etc.) serve as.a-comtunication link between the iniversit’ .,
. and minerity groups ih the community. The university has . - .
made a £ilm (25 minutes) which deals with student activitiebe. -
. it é; used primarily in local organizations and school/ .
. ? v groups. JA new student.agtivity at WUNM last ygar,was' :}u-'; .
. d p; entitled, "Experiment ini%he Media," and-it ved as a - ,
: i > channel of communicatien /between the versity ‘and the .
“ . community primarily by inviting selected business dedders
g v to UNM (for one bf theaprograms in the week) for informal
: discussiorf with UNM students. Finally, the mogt useful . :
T chamhel of communication®at thé university is t e .human 3/ ¢
‘ channel, composed of all h resoufces. at UNM: students, -~
\ faculty, adminigtpation, staff, etc. Every time a member LN
. .~ of the university community interacts with a member of the
. '+ New Mexico community, hé is serving as.an imterpérsonal
1ink bettween UNM and the public. The s!zcess or fallure -

/ \ s ' of those interactions may well affect the university more
", than any of the above media. ¢ ’ ’ ¢ .
A - L18- V4 S
"2 - : ¢ . ‘ o
\)‘:ig?' [} I . ’ ' ' ¢

- . * - - : Ty
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» ' - UNM Students, is serving as a commurmication 1link to the - 5 .
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- K. UNMPublic Qpinion Poll T e LT -;fj

/ This channel as saVed for last because at the time BN
of this writing it*was just _being. organizeds .
researcher ig 'directing a statewide 'survey of. ét tudes
of the New-Mexico voting public to- the universi’ ty,\ its’
purposes and'¥ole.. .The survey will be financed by the . |
v administrgtion and will be Timi‘ted, for-polltical Ve 2
reasons, to -those citize $ in Ne;§¥9xioo who .are registered =

to vote (as of June'k, 1972). Ciylzen attitudes towdrd ‘. -
. UNM will be measd\ed on such quegtions as: the desirability’
. of a UNM educdtibn;, ,%uality- UNM graduates as -
. rprospecteve-employees, satisfaction of the public .
with UNM'g perforpance as a teathing, .research, and 'service .
institution; etc./ Answers to thése and other) guestions .
will. be analyzed-aocording to variables as age, sex, level
_ of education, geographic region, 1nfpme Pevel, occupdtion,-
, ete. A more complete descTiption & this survey. appears
in the next section of this report.@ —
As was-pointed dut in. the intnoduction.pf this reporu,
evaluation of selected channels of comfunication will be

" limited {o. those:few channels which are helieved most «' \

relevant to successful university-public communication at m..
D%¥M. In keeping with thik position, the following sectien )
will contain an ‘extensive evaluation of the following cha els'
D, H, Lawrente Community Leaders'! Conférence; Meetings. ofns
Governor King and UNM‘Faculty* ISRAD, and the UNM Public .
Opinion Poll. Je -

-

..
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II.’yEvaluXiion of Selected University-Public Channels of ’
_ ommunication ‘ Y . .‘&

' P . A7 ﬁ. H/ Lawrence Community Leaders'! Conferente
- "¢ .. "What is this.absurd wall between the thing cailed A
_— _the University and the thipg called the Community?" N3
- fooe UNM Professor Joel Johnes:(American Studies) .asked this *

oo : question at the last-D. H. Lawrencé Rafich Conference of -
" R Community Leaders (October 29-31, 1971). The main .
. purpose 0f these conferenges has been to break down .
« ": Wthis wall to improve communication between 'UNM and P
"+ its pubN)c. "The conference last fall was the .fourth
one schedled; remorts on the previous three were highly - ,
. favorable, both from partit¢ipants and members of the . _ .
T press. The: only-disruption at any of the conferences
occurred at the second . one (Octobei 11-13, 1968): At N
. the opening ‘session, six uninvited:students (with-activist _ - ¢
T reputations) appeared and demanded entrance to' the confer-
: ence; the par%{pipantsﬁvoted.to fdmit them, provided they - v
conformed to the conference rulésg they ‘agreed and spent .
the weekend ‘engaged in fryitful discussion. A, second, .o
. incident.occurred during the nekt evening when a group . ] -
. " " of Bpown Berets demanded to .address the conference; *they . \
) o were Bllowed fifteen minutes to speak; during which time.
e L they also answered questions from. the audxgnce; their
. ) i

rimary purpose was to discuss discriminatlon at UNM o :
against Chicanos). ' , ; \a.-
‘ . ﬂ . _ , >
.., . - N The last conference was held October 29-31, 1971. \
v Attépting the conference were 119 sentatives of the
. . =- community and the University: - community leaders (from
‘ " Albuquerque,, Santa Fe, Gallup, {Las Cruces, Lovington,
Tucumcari, ‘Hobbs, Roswell and ngton); 34 faculty and e

; staff of the university (their wives are included in this
figure); 34 students (wives included), both undergraduate

L and graduate.. The students were selected by the respective
student, governments; the remainder of the partitipants -

were selected by & planning committee of the administration.

. “ ‘o, ¥
\ Féior to atterding ‘the conference, all participants .
‘ were mailed a list of participants, a ‘schedule’ of'activities, -
€ . a brief questionnaire asking for a preference on topics to

discuss at the coaference, and a map. Table 1 lists the'. , «
proposed topics for discussion and tabulations of responses - g
by the participants (totals exceed, 119 because of multiple

respgéses to discussion topics). ‘ : .
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g s - Table'l AR A
‘ ’ . ! £ - ) 4?
. ) Tabulation of Reaponses on Returned Qﬂestionnaires for oo T .
P N : *D..H, Lawrence Discussiorl Topics :
~ — L oo
- - . -
Ty , CG o > FaC/. al ) ‘- .
Zople o m’;";‘. ﬁ.t.-é_t_ stage dotel .
* / - , e e P , .
£ Are. Colleges Helping to ‘L - . « N
7 Solve Today's Problems? . T 25 1l . ¢6" 43 //
: " What Does the Public Expect N ' i '
2, ¢ . Out oa Colleges? N 17 + 15 ~11 43
' : ‘. ' I <
. * New Trends, in Academic Prognams 22", 16 . 7 38 7 ’
v R . -' - - G \\
: What Dé Students Expect . - wmay S "
L - Out of College? . - | 15- 10 w7, 37 s . ;
S\Pdent AttitudesK.Then and Now 13, .~ 8 8 A 29 - A
. \". 7 ‘ 1, )
‘.. * Reverse Discrimination--Do Wé R S ;
\ ‘ Havé it in Colleges? s ~ 11 A2 e 727
. « Intercollegiate Athletics-ﬁ C . ‘ N ‘ -
Their Future . , 10 9 7 26 - ,, .
g:?éd Dormitories«~Pros and-Cons 14 4 y 22 ®
Limi ting Enroliment--Must Wé? 8" 7 7 . a2
o v - . ‘e % LI \
. The Current Drug Sqéne‘rWhy? Ji2 - 3 L 19, .
: " Who Will Get the 18-Year . - . ° '
v ., Ol Vote? SR P 5 2 19 . -
_ Other Topics Suggested a B o . - 4
. ) " - .
y BBA and-PhD in -Business Administration (2)

4
Does University.have Obligation to Provide Decent Housing .
~ « for all Students? (2)

‘ - "+ Ethnic Studies-Their Future ‘ ‘; . ) -
" 'Student Publications - _ ' * K
8fudent Regenta - .
UNM Libfary ' ' . 3

Legislative Funding Priorities .
Adrfinistrative/Faculty/Student CQmmunication
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“Pable 2 presents a schedule of events planned for the ' « -
conference. Do - o : . N4
» o ‘e . . ) ) " . < . . ‘ . ; ' oy . ,
' - | ’I‘able 2 - o -/ , "
‘ . - Do H..Lawrence Conference--Schedule of Events oo .
- N P . T
-~ YL AY -
¢ ] . - Frida ayy October 29 T - ; A . ,)
Y ' 3: 00-6 00° pm ) ’ Arriva]., Room Assignment . .
. . e.  6:0047:00. ot , Dinner, Dining Hall o N
. _ Co 7.30-08:'3(2 pm . @General-Session, Great Hall ~ .
> . . N Welcome-President Heady ) * .
! - ) A Brief History of D, H. Lawrenc-e D
‘ ) " . ResnEh, Sherman Smith N \
a B Tt . ’ ' Genepator Session-Brief comments - ° )
: . ‘ , - on several discussion topics by : "
. ) © selected cenference participants '
. : 8:459:30 pm ~ . . .Group Disc.qssi ne-Individual = .~ |
' . T . , ", Meeting Rooms, Introductions, T
‘ ‘ Y- . ' e Selection. of Grdup Leader and
. ' -, ' 7 . Group Recorder T T .
N ) { . Saturday, Octover 30.. . - . S > .
i ; 7:30-8:30 am - ‘Breékfast . § oL
}\ - ", 8:45=10:30 am . Group Discussions - S v
- '10:30-11:00 am Coffee . PR
, 11:00-12:30 pm Free Time - 7 .
- . 12:30-1:30 pm . Lunch » L
. : . . - AN
SR 1:45-3:00 pm - N\ < Group DY¥scussiofs - \ _
1 3:00=5:00 pm L Free <Time - . o
e 5:30=7:Q0 pm : Steak Fry A \ S
- 7:30-9:00 pm . Individual Group Reports ' . .
. b . Presented . . N .
-  Sunday, October 31 / » 1 § =
v : 7:00=9:00 am . - Breakfast
' o . 1@:0(&11:30 am " Open Fommfpanel of University N
‘. ‘ " Participants Available to -
' Answer Questions . -

-
-

11:45=12:45 pm ' ~Lunch oo
. . \ ' Departure/. ; | . '
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" four hourse during the weékend -to

)
.
k‘

. : ! .Q'Q vy
Evaluation of such a-conference can usually be
.,accomplished by looking &t both imnfediate and long-range
-objectives.  An’immediate goal of.purposeful exthange of
information‘(abQut the university\and its role) among

membérs of the university and its public was accomplished. «'.

‘The participants were ¢ivided into six discussion groups
where more meaningful interé&tdqn could be’ accompished
than in one large group of 120. The groups were selected

with an dttempt to ‘provide membership of all constituencies °

(faculty, staff, students, comminity lgaders).while -
separating huspands and” wives. egoups et for almost

' iscuss any topic from -
‘the list in Table 1 or any other bopic of interest to the
‘participants. Phe primary purpose of these groups was °

. NOT to formulate polioy or make specifiic recommendations;:
. they w re "assqubled ,to exchange viewpoints with the hope
of achjeving a better, undfrstanding of other pogitions on -

JAssues. Since the groups were limited in size to about
20, théy were.large enouéh to'provide a multitude of

“inputs -but.small enoughéio encourage  Interaction among

all ‘participants. The groups met im small rooms (or
por<iong of 13359r rooms) where:they wére isolated from

- other groups.” The rooms had moveable chairs and noise .
.igom external sources was at a minimum., . .

. @oﬁiéhadiscuaééd varied from group to group (according
to later reports) put one issue seemed to find favor in

,most groups--what are ths diffeMences in priorities
- +between gtwdents and nonfstudeﬂts*in the goals of getting
.a collegd educ®tiofi? The main opifilon éxpressed by

students was that t saw value in an education "for '’

1ts own sake," without striving for » specific goal, such
as as job, Nonestudents.(primarily from the community)
expressed the view that an education should prepare
-students-forijobs\whiph contributed to the "social and
politjcal 1ife of\ the community." Non-stygjents questioned
the value of.the BUS degrée at UNM; they saw this degree
as potentially Harmful to the above stated goal of + -
"getting & .job." . Other argas wheré community leaders:
demonstrated a lack of understanding were the UNM ethnic

studies-programs and the Inspitute for Social Research -

and Development .(ISRAD). . , v
1 ) ‘5 . . * .
Informal .reactions to the short-range objective .
(accomplishing meaningful intgraction) may be summarized
quite brieflyg;yComﬁents by participants (interviewed by
r

this research yere génerally very positive on the

'pntire conference. Speciffc comments centered on the

"gqod .food," ’the "excellert weather" (it snowed), the

~ "comfortable cabins" (or the "uncomfortable dorms"), the

RN cp 1

> . . . .
s ~ \w2dm - . RN

.
-
. Iy
. .

'y

-




> é‘ o . ’ . P

. * “ ' R Py
N\ N ~

a——

/\_‘}- ‘ i

s? .~ "., . -~ ’ - ]

\ k * "sepayation of wiv%ﬁ and husbgpds," "the fact that parking
was not discussed,'™etc, in addition to the worthwhileness. _°
‘of the discussions and' the opportunity tg meet with the

.- o " community leaders and the university lealers. , ~ '

.

T \\; . The two main suggestions which this researcher can-’ : IR
‘ Lo . offer to improve accomplishing the¢ short-range 50&1 are: * . ‘
e reduge thé amount of free-time from 3% hours to 1d hours . -
in order to give more timw (6 hours instead of<4) for .
.group discussigns -and igterfaces; secondlys I would suggest ™~~~
infiting more community” leaders and fewer university e g
- Yeaders (to keep the cost at the same level) in order to. oo
T usd this medium of communication to r¢ach-the greatest . .
T number Gf influential community leaders. These twovz ‘\\\____;‘,,f “
, H -

, . .t sgggestiops*would imprgve the numbers and ths .quali
. thls the overall effectiveness, of- the chanrfel of commuw . : N

‘nication, R ) .
' . _ N . . . 4 .
. One possible long=-range objective of this conferencs . ’
L is to improve the attityde of community leaders {(legis- T
\\? . * - .lators, citizens, eﬁg47p%oward‘the_University Over a //: ..
o R »- period of years, itmay be possible to observe such TR S o
o parameters as: ambE%: of legislative financipl support;
, legislation aimed toVguntail the autonomous operation of e e,
i ' the University (or enhance it); numbers of students s -
‘ ~ enrolled at UM from outside Albuquerque; firancial .
o . ' support from alumni, supporters and, friends of 1; ete.., -
: - .0f course, it would be statisticdlly impossible tp. :> :
. Y . demonstrate causatioh between any of the above measure# -
| S and participation in the De H. 'Lawrence Ranch Confereénces.
: However, research in the area of irdterperscnal trust
~ ol Anforms us that conferences of this variety are one way T L .
* ) to influence attitudes by building trust between and ~ .
i\ among groups. of people. This may be illustrated by a , i e
) . statement made by one of the ticipants attendfng the
. second D, H., Lawrence Conference. He came to the .t e
S A . gonference as an outgpoken critic of UNM. As he lest, . *
. he stated, . . o

. "In the past, if there have been some sparks .
* . . between Legion and the University, it was in ,
< , © good faitlf ,on the part of the Legionnaires, who 7

believed that-in an area for whigch they were , h
. ) # -regsponsible~w-New Mexico--there was3possibly.a .
Caet . challenge, possibly a jeopardy, rising vo this - ’
~ " cause to this purpose. It's beenrdispeé%fd
. . in my mihd this weekend and I &m readfly awaxe "
~ <. . of it, I have’ seen your young people. I have
. * worked with thém,” as @1l of us have. I have r
' ’ faith in them. I .believe that the University ° . \‘
is doing an excellent Jjob aéf I do not mind beihg A

v . ' ~N 2l f ~ N

h -~ - < ) '

H

!

; . - )
£ ’ '} - 4 .




5
-
b\
¢ - -
&
L]
L) +
A -
-
L
.
t
' 14
' ¢
¢
—
[ 4
.
’ &
i &
5 4
H
H
. »
N
?
¢
¥
H
\ &
¥
:
P
by
[N
&
A
£
g
- =
&
Q .
r

o
/

—w ” ]

guot'ed on that--¢ ar proud to make that statement.
£ wolXd be proud }or a child of mine to attend

) this school in it4 present situ~tion ‘and, though

‘ ny fears have not relaxed my vigilance .either. . .
My wife and I will go back (home) and will ¢ <
express ourselves.: We will encourage our friends
to-consider sending their children to this fine
school under the direction and tutelage of the
people with whom we have associated this weekend.
k will be an honor for us to do this."

Obviously, not all ‘participants have left these
conferences in such a euphoric state. However, this
L'zample demonstrates the potential effect that such a

ekend can have on even the mbst outspoken critics of

UNM, If criticism is based, in part, on a lack of
information, then such conferences can certainly fill
that reeds If they are based on deep lack of trust
(either for the University or for community leaders),
then such conferences cam only be a begipning to breaking
down such barriers. One possible suggestion to measure
some of the long-term effects of thesé conferences may
be to send all participants-a follow-up letter and-
questionnaire asking for such things as: suggestions to

. improve future conférences; their views on the worth of

such conferences; their interest in attending future
conferences; their current opinions toward the university;
Ltce. Such an approach is-not intended to be experimental
(in the prétest=posttest sense of the word), it is-
merely .intended to provide some feedback ‘to planners of
future conferences.” .One final criterion for asstssing
the impact of su¢h conferences was suggested by President
Heady at the close of the last conference: ". . . less
time, attention and emphasis was spent (this year) on
‘crises that, people exercised hot about, and more talk
was spent -on educational issues. This is encouraging,

it says we .have come some distance:®

"Overall Conclusion for D. H. Lawrence Communit Lraders'
u"oni'erence R "““’"‘—"‘—_—'L—"‘ o

The D." He Lawrence Community Leaders' Confegences
appear to be accomplishing their short-term objective
of providing meaningful interaction beiween leaders of
‘the University and leaders of the community. The
logistics for theses confsrsnces (setting, format, food
and lodging, etc., help to cuntribute to ‘this goal.
Possible improvement in meeting the immediate goal may
be realized by increasing both the number of commurtity

1eaders and the amount of time spent in small group -
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discussion., Long-term objectives, such as improving
outside attitudes toward the University, may be both
harder to measure and achieve, however, initial results.
are quite encouraging (in terms of feedback on the effect
the conference has had on influencing certain key leaders).
It may be possible to better assess the long-term effect
of such conferences by polling the participants for\their
reactions (6 months-one year after attending). In nmy
opinion, these conferences should definitely be continued,
and scheduled at least twice a year. 1In this way, a
greater impact may be possible toward accomplishing any

~~ long=-range goals., ’

B. Meetings of Governor|King and UNM Faculty

. L 4
Evaluation of the effectiveness of this channel of
comamunication will be accomplished by selected subjective
. and objective measures. The_former will be limited to
o - faculty opinions (as determined by pre-post interviews
_and questionnaires), opinions of the Governor {(obtained
_ by interview), and actions by the Governor (which directly.
) resulted from these meetings). The latter will .be
assessed by data generated from an interaction analysis
» 0f the first three meetings.

Two research gqlestions were. asked in this evaluation:
* Can a channel of communication between the Governor of
New Mexico and the faculty of the University ,0of New .
. Mexico be created? and Will this channel be effective in
ot producing meaningful interaction, in satisfying the
. - morale, and in influencing the attitude of the partici-
pants? Much of the avaluation of this channel wag done
by Richard Dillender (as part of“his Master's Thesis, -
directed by this author). Table 3 presents a summary of
the. seven meetings'scheduled to date between the Governor
and the gelected UNM faculty members.

" b

- ds.can be seen by Table 3, six - of the seven scheduled
meetings were held, .one of which was conducted by
Lt. Governor Mondragon in the absence of Governor King.
Most{loften discussed .topics were faculty salaries, UNM's -
, the environment and the board .of regents. After
rd meeting an attemnt was made to invite the °
of the Board of Regents (Calvin Horn) and one
. Vice-President to each meeting. This was the result
- of suggestions made at the first three meetings by several
faculty members desiring greater UNM administrative input
at these meetings. The six meetings were attgnded by a
total of 111 faculty members and Table 4 presents their

»
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Table 3 ~ T
Summary of Seven Scheduled Meetings '
Between Governor and Faculty ,
'R
ol C . Number of KeyﬁIssues '
: Meetigg + Date , Locatién Faculty Di scussed
B Feb. 8,  Santa Fe 24 UNM Budget,
1971 . “ Faculty Salaries,
UNM Curriculum'
2 - :April 28, UNM 14 Gun Control,
1971 - LUSC, Environment
“ S -
5 June 15, Santa Fe 14 Junior Colleges, -
1971 . . .. Selection of New.
: “+Board of Regents -
L* -Sept. 24, UNM 19 Love Lust, Housing
1971, VISTA, Vietnam, :
) Environment, -Stu-
T , dent as Regent
5 Neve 17 éénta Fe (Cancelled because Qf snow) - .
(Sl Jan. 14, UNM 2l Bilingual Education,
1972 . Student Unrest, "
. Black Studies, .
Athletics, Legis~
. lative Attitudes
March 16, UNM 19 Faculty Salaries, ~.
. 1972 _ Teaching Loads, UNM
Resources, BEF, —

Placpment

*Attended by Calvin Horn and Harold: Lavender

v

**)ttended by Lt Governor Mondragon, Calvin Hern and

George Springer » <

I




z
5
3
L
¥
%
g

TR, L Lk

L]

&

diéfributioﬁ by college. This researcher and the chairman '

of '‘the Faculty Policy Committee (or his representative)
were present at all meetings and are not.included in the
frequency count presaented in Table 4.

- !
R

Table 4

Pistribution of Faculty by College

i

do%lege (or School) Number of Eacugty (for six meetings)

A 3

Arts and-Scienqes .= 58 . ) .

Education . 19
Engineering& ) 10
Fihe Arts 8 .
Medicine 6

Business and .

Addinistrative Science .3 b
Law - ‘ 3 ‘
Nursing ' 2 .
Pharmacy | 2 ‘
Total . : 111 1
. . o . . .
of. s = -\'

-

As has already been stated, an attempt wag made to
proportionally represent the faculty by college or: school.
Table 4 would seem’ to indicate that this goal was achieved.
(Crude attemppts were also made to represent the selected
faculty by -sex, rank and tenure at UNM, but the key "
criterion for selection was college or school affiliation.)

The two dependent v;}iables measured in this evaluation . -
were participant attitude.(faculty attitude toward the
governor, the governor's attitude toward the faculty, and
both faculty and the governor's attitude toward the
meetings) and quality of pariicipant interaction (as.
determined by an interaction analysis).
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The former was measured by a pre-post questionnaire
-(administered to the faculty) and a ‘pre-post interview
(given by the governor). Table 5 presents the pre-post

,nggtiggggixgwngggMtgmmegbure'fasnltxmatxitndaﬁtnnardﬂ“_x

the governor and the meetings. Table 6 presents the
results of these questionnaires. Table 7 presents the
key interview questions (and answers) used to measure

the governor's attitude. s ,
' e " Table 5 Ce
n ‘Pre~Post ngstionnai}e for Measuring . .
Faculty Attitude - .
.
A. QUESTIONNAIRE BEFORE THE MEETING .0

fl; Please rate ‘your opinion of Brﬁce King's performance as

Governor of New Mexico to date.
.

N 2,3 4 5. %6 -~ 7
Very Bad “Fair Average Good VeFy Excellent
. Bad L e ‘ . Good
Comments: .

2. How would you rate,.in your own opinion, the Governor's.
‘concern for university problems? ) ’ :

1l 2. 3 4 5 6 7
Very Bad Fair Average Good Very Excellent
Bad Gpod . .
R St -
Comments:

3, Do you feel that a need exists for better communigatidn
between the Governor and the university? '

" Yes No : No Opinién

————

Comments:

[

4. TYou will fe participating in a meeting between the
Governor and the University faculty. What results ‘do

you anticipate? .
o \

~29=-
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. . ~ Table 5 (Cont'd)

B. QUESTIONNAIRE AFTER THE MEETING

. f
’
. e e o U - - - . - e o oo o
7

- ‘ 1. Please:rate your opinion of Bruce King's performance as
y; Governor of New Mexico to-date.
. 1 2 3 b 5 6 7.
. ‘ Very.- Bad Falr Average Good Very Excellent .
" Bad - . ’ . Good .

o

Comments: T . ‘\j*

. 2. How would you ‘rate, in Your opinion, the Governor's
concern for university problems? ™

» ‘ ~
1 2 -3 4 5 6
Very Bad Fair Average -.Good - Very Excellent
. Bad f ' Good . -
q : .
Comments:
" 3

~

you recently participated was worthwhile?

- »

¢ Yes _ No . . No Opinion
. Comments: '
'é ) ' .
' ’ 4, Would you be willing to attend similar meetings in the
. . .. future?
. Yes ' No No Opinion

‘ ) R Comments:

A

. 5. What suggeations do you have for future meetings of this
g . nature? e.g., format, expansion te legislators,
‘ frequency, etc. .

’

3. Do you feel that the meeting with Governor King in which

i

,
 m—
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( 3 . ) . , [y
Results of Faculty Pre-Post Questioﬁ?aire on” Meetings

— - I . ,_,A; . _ - L e el

. h Question - Pre-questibnnaire Mean Post-questionnaire ‘Mean .
( (n= 46) or frequency ' (n=3%9) or frequency
1 3,08 C4a29%
L J 2 }.25 ' 4.5?# 2
, 3 Yes=42, No=i . Yes-30, No=6, No Opinion=3
. c L (Not summarized) - Yes-24, No-9, No Opinion-6
*t, p<.05; **E, p<O5
~ »
. Table 7 :
‘. Data Obtained on Governor'Kinv Before and After the Meetings '
93 - . .
: . . PRE-MEETING* |
. ! i - QUESTION . : RESPONSE . !
o , ‘ 1. Governor, what-is.your Very goode I'm real pleased

opinion of the faculty's with the work going on down
Job performance to date%’ there at the University.

/ * 2, Governor, what is your - Very good: There are a lot
b opinion of the faculty's ‘of faculty members active in
concern for state committees and programs for

problems? - _the state.

» Data obtained during live interview with Governor King on f’LL/
January 20, 1971 (before first meeting) o

- ¥

A POST-MEE?ING**
1. Governor, what is your Very good. They seem to be
. qpihion of the faculty!s & getting along real good there.
. v job performance to date? :
~ 2. Governor, what is your Very good, I've always been
U opinion of the faculty's happy with the faculty at the
- concern for state University and their concern
- . * problems?- . ™or the state.

#+ Data obtained after third meeting (on July 2, 1971).

~31=-




———

- 0f the pre-post questionnair

The data in Table 6 indicate that the faculty's . S
opinion -of the ‘Governor's perforgance improved signifi- -
cantly (p<.05) after participating in a meeting with ot
the Governor (see question 1). Also, the faculty's '
opinion of the Governor's concern for university problems

Amproved significantly (p<.05) after participating in a

meeting with the Governor (see question 2). Other results .,
2 indicate that most (91%) of ,

the faculty feel that a need exists for better communica-

tion between the¢ Governor and the university (see

question 3, Pre); 77% of the faculty felt that the .

meeting with the Governor was worthwhile (see question 3, <

post); and 61% of the faculty would be willing to attend. .

- similar meetings with the Governor in the future (see = . ' .-

question 4; post). Of course, these results are only
intended to be generalizable to those faculty members
who responded to the questionnaire. Only those faculty -

" membef's attending the first three meetings were surveyed

(n=52) and returns were received from 46 on the pre-
questionnaire and 39 on the post-questionnaire. By . e .
agregment with the Governor, only those meetings were

evaluated (as explained above). ‘

' The data from Table 7.were received in a “ighly ;/;)

. subjective form and no statistical analysis could be

performed. However, it would appear from the Governor's
comments that his "stated" attitude or opininn toward
the faculty of the university was apparently unaffected
by these meetings. Since he is-a politician, a bester
index of the effect of these meetings on his attitude

"might be his actual behavior toward the university and

the faculty, rather than his words in an interview. Two
possible behavioral criteria from which one might infer

.the effects of these meetings on the Governor might be '

hig actions toward the university and his actions which
can be directly traced to these meetings. Caution should

‘be-used in attempting to demonstrate causation oh either

of these criteria, but they are presented for further
speculation.’ The first criterion (the Governor's actions
toward the university) is reported from newspaper accounts
during the time of the first three meetings. The -
following is a chronological listing of policy decisions
concerning UNM in which Governor King was involved.

February 12, 1971. $1,200,000 in state issued Yonds
were released for loans for approximately 500 students .
-at:UNM. This appropriation was obtained through the ,
direct effortgs of Governor King after initial reports /
* that no mone#” would be available. Governor King .
explained, when presenting a loan check to a student

LS
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recipient, that more funds' should be available for
» students wishing to further their education. (UNM
Lobo, February 16, 1971, p. 6).

February 17, 1971. The Governor appointéd two new
members to the UNM Board of Regents. The two new
members were Calvin Horn amrd Austin Roberts. In

‘the meetings with the Governor several faculty

members voiced their approval of the Governor's
appointments. The Governor explained that he chose -y
the twé men for their sincere concern for.the
Untversity. (UNM Lobo, February 8, 1971, p. 1)

March 30, 1971. . The BEF budget recommendation was
reduced by $3.5 million for university appropriations
(faculty salary increases). This decision prevented
,- sufficient salary increases which were considered
imperative for the faculty of UNM.‘ Governor King
sald he was concerned with the status of faculty
salaries, however, he evaded a statement of future
plans. zCampus News, April 1, 1971, p. 1) ‘

April 10, 1971, The LUSC was continued fdr one more
year by Governor King to investigate university .
matters because the Ggvernor felt that the committee
had ¥Ychanged its outlook, and would be helpful to

the university." The Governor denied that the new
. LUSC purpose was similar to that of its-creation,
when it was degigned to investigate student  and’
faculty conduct at UNM. (UNM Lobo, April, 1971, p. 1)

- These events do not indicaté any possible trend on

the Governor's part to form a pattern of policy toward

UNM. However, they db.indicate at least a publicly stated

concern for UNM. Of more immediate concern to the effect . 4 _
of the meetings on the Governor's behavior might be the+ . -
secord criterion (actions by the Governor which can be

‘adirectlx traced to these meetings)s In this case, the

two pleces of. evidence ctited are: 1. his continued

attendance and interest in these meetings (as stated by )

him and hig staff and inferred by his attendance); and 2. L s
his appointment of three committees (on the environment, \
on ‘bilingual education, &nd on placement and jobs) ’

directly concerned with problems discussed at these

meetings. In the case of the third committee (jobs and
placement, known as ACCEPT), the Governor has scheduled

a state-wide conference to investigate the means by

which UNM graduates.can be lured to remain in New Mexico

after graduation. With great caution, it may be concluded

that the, Governor has verbally shown concern toward UNM

i
'
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and behaviorally demonstrated an interest toward some of .
the problems -discussed at these meetings, v -

. /The second major means of evaluating the effectiveness
.af this channel of cOmmunication was accomplished by an . '
interaction analysis. - This analysis provided data to
assess the second dependent variable in the evaluation,
quality of participant interaction. For the purposes of
this evaluation, interaction was defined as the oral
expression or statément of & participant at the meetings
(see Bostrom, 1970). :According.to Gouran (1969) statement
is defined as a "continuous flow of language of a !
 \ . participant to the point at which another participant
. initiates." . The quality of each statement was determined
with the use of an adaptation of the Bales Interaction
) Analysis Index (1964). Table 8 presents this adaptation
- ° which was necessary to generate the desired qualitative
’ and quantitative data. Essentially each statement byg?
participant was listed in one of the twelve categorie
shown in Table 8; then a value was assigned to each -
statement depending npon the quality of the statement, '
with +3 indicating the best, +2 indicating an average
‘statement, and *+1 indicating a ‘below average sta*ehent.
Four, trained expert process observers were employed for
-this purpose; a later test of the inter-rater reliability
indicated a reliability of .96 among the four raters.
: Therefore, it was poasible to pool the data.from the.
. -four raters. A contriliution store for each participant
was determined Yy subtracing the sum of the scores in
the three categfries which combine. to form the negative
reactions (categories i0, 11, 12'in Table 8) from the.
. sum of the scores from the,other nine categokies. This
. total was then divided by the number of statements to
: give what has been defined as a contribution score.
, This score was internded to be a close representation
- of the contributica uf the participant to the¢ discussion
. of the meeting at vhich he attended. .
¢ . ~

Meeting 1 wfth the Goverhg£m§as used to test the
3

evaluation instrument and determine the inter-rater
. reliability. Meetings 2 and re evaluated using the
y adapted Bales instrument (whose reliability was determined
to be .96). An example of the scoring and analysis of . |
an interaction is as follows: Professor Smith declares
that he is strongly opposed to a resolution recently )
~declared b?%Professor ones. Professor Jones, in reply,
“ declares that Professor Smith is nothing better than a
"blind, narrow~.minded fool." In this case, Professor
Smith would recelve a score of +3 in category 10

A T

3lje

WP . ot 0503

—-C




D
. us T a
. -ofejuy smous T |° . .
— . M\\:
> UOTBUS] SMOYS "TT |
ssexdesTg °OT ~
uo138889ng
. I0F SYSY - *6
O ’ - | uotupdQ I03 SHBY °§
3
, Y " uotses -
. . cawﬂno J0F SHBY */
T : ’ : uoTy A
. -jUe8 IO SOATD °9 \
I . uotutdQ SeAlD °¢
¢ -0 ] gOﬂ# > k
[ ...mowwﬁm SOATH °*h
k l
u seaady °¢
. . , ~ eswerey
. SUOTSUS ], SROUS °2
- »
. £3TIEPITOS SmoyS °T | °

”

XIANI SISKTYNY NOILOVYIINI STTVE FHI J0 NOIIVIAVAY

' ) 8 @1qe]

Wi

ST T




(disagrees), while Professor Jones would receive a +3 in .

category 12 (shows antagonism). These.scores, both in . ) N

the negative reaction section of the instrument, would ‘\\

be subtracted from the sum of the scores in the first ‘
‘ . .. nine categories.-, v N

*

el

. Additional-data generated by the interaction analysis .
enabled the computation o;.the send-receive ratio (ratio g
. . of messages sent to messages received), the index of .
. , : centrality (ratio of 1l-1 messages received and l-group
.messages sent to the l-1 receives for the whole grouy
: . and the l-group sends:for the whole group), and the index
. of peripherality (the relationship betwgen an individual's 3
N centrality and that of the most centeral pergon in the.. _ : l,
. group). Each -of these three indices (sendwggceive ratio, . '
.. centrality index, and peripherality index) were computed ‘
. < for éach participant in order to infer leadership roles
e and group satisfaction with the meetings. Research has

°  shown that thoser participants with the highest” index pof
. o, .. ) . centrality, lowest peripherality and highest-send-receive . Lo
» ’ ratios are also those most satisfied with a.group (and toe

tend to assume significant leadership roles for the group).

o Results of the{interaétioﬁ analygis are ‘presented in {
] v ¢ . - *

Table 9. . .
- Table 9 ' g )
. . > S - , . Y /
- : Results df the Interaction Analysis -7 . .
’ . . (meetings 2 and 3) , PR A R
’ ' L L e
i . ' Meeting Mean Contribution Score Value for .t ) K
' o 2 . . *1.@6 (n=14) " . ‘ ‘
‘ + ’ 4 -025 (nOt Bimficant
) 3. 1.90 (n=l4)- . S T
o - . e -
*3 = above average contridution; 2 = avdrage contribution;
1l = belowsaverage contribution -
A\ . _ {
« The data in Table 9 indicate that the quality of

interaction’ (based on pooled Bales contribution scqres - ;
assessed by 4 process observers) was "average" and \this .
was not ‘significantly different between the twd evaluated

meetings. Other data from the send-receive ratios, .
7 !
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centraiity and peripherality indices/’Sh a not e . .
S presented in mean form because they relate to individual el
‘ differgnces. However, it is apparent from tHis daia that (i »
N\ Governor King had the highest send-receive ratio, lowest” -
index of peripherality-and highest index of cenhtrality. '
) This simply means that the Governor talked more than any P
re 0f the other participants. Nhen his results are factored Y , :
40 . out,’ the ﬁost verboge faculty membefs wer'e those occupying -
. . seats on oy faculty commitfees. This means that they b
' were probably more knowledgealle on the discussed issues
o ' . *  than other participants.

Overall Conclusion £6T the Gover or s Meetin s with UNM
FacuIEz )

5 . < i
4y +
1

ooy Baged on the followinv pieces of evidence this
researcher is concluding that the meetings between thes ’
. Governor and the UNM faculty have met ‘their pre-established
. goals (i.e., a channdl of communication was' established “ .
/’ and it produced at least "awerage" (accordimg to Bales' - .,
. ‘ adapted instrument) .interaction which had a.significant %
N effect':bn the attitges of the. participants N >

1. The faculty's.opinion of the Governor's performance
improved significantly afner participating iy one
meeting; .

"+ 2: The faculty's opinion of the Governor's copceqﬁ"““* \
: for university problems -improved significantly
after participating in une meeting; . .

A . . 3. 91% of the participating faculty felt that a need
<£; J . v existed for better communication between the
- university and the Governor; e " '

k. 77% of the participating faculty felt-that th v
meeting with the Governor was. worthwhile;

. 5.0 61% of the participating faculty indicated they
would be willing to attend siqilar meetings with
ot the Governor in the future;

r
6. The Governor has verbally (see Eggve Lobo and
Campus News reports) shown cong toward UNM
. "and behaviorally demonstr .ed ah interest toward
’ . ) some of the problems discussed these meetings
N , v (by setting up at least thrge commlttees to
. investigate some of these pfoblems); .

" 7. The quality of the integ%% on of 'the participants
~ _ - (according to the adapted Bales instrument) was
- . © Maverage" and did not differ significantly between
"/// " the two efaluated meetings,

14 ‘L, " .
K} . * - b
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) 8 Interactions at these meetings were most frequeny
- " * for. the Governor\giﬁ faculty members on key - , 4/
# .o \ r faculty committees.” "~ ’

B .

"C. Institute for Social Research and.Develo

SRAD into two N
parts (dealing with external communifa#4%n and faculty-
administration communication, both Ap¥us information on
ISRAD's internal communication) are presented in this

: . one section of the report. - The data reported here is
' based on interviews (conducted by this researcher) with
all of the ISRAD directors and- key administ;ative staff,
' ‘selected faculty members and community leaders who have ’
. » - +interacted with ISRAD units. The interviews werw at ‘
- “\; first non-structured and then, in later rounds, were ’
structured.around three topics: ISRAD-community communi-
. cation; ISRAD=faculty.communication; ISRAD internal .
communication. Information was sought on current status
. oY ‘existing, channels, problems with these channels, .and
. recommendations for- improvement.' The interviews were
gonducted over a period of ‘one year (1971~2) with an‘- :
' average of about 2%~-3 hours ‘spent with each- interviewee ‘
\*1/ (either in one or repeated interviews).. 4 total of 39
g4 qterviews were ccnducted with 30 peoples .During and
‘shortly after the data collection period; certain -
administrative changes were made in ISRAD which may have’
: -affected some of the findings: appointment of an ISRAD
— ’ executive committee (according to a new ISRAD operational
chartern); resignation of Jack Campbell as Part-time Di{ectpr : '
.cf ISRAD; appointment (after an extensive search) of
Grace Olivarez as the new ISRAD Director; resignation of —
Art Blum®nfeld (effective after summer, 1972) as
Associs%g Directer of ISRAD, | . ‘

* 1. ISRAD-Community Communication

o ‘Most of the curren{ ISRAD external communication
program- emphasizes wkitten media. The ISRAD Newsletter
is malled quarterly to 6,000 people mostly in New Mexico
(state and local government officials, a few federal -
people, community leaders, chamber board members, -
* professional and civic groups, etc.). The ISRAD Annual
' Report 1s mailed .to approximately 2,500 decision-makers -
C . and community leaders. Other agency publications are
primarily documents from individual programs; e.g., the
BBR published monthly New Mexico Business which is
subscribed to by many busIness leaders In the state; the N
- DGR has published such individual reports as Consumer
e Protsction in New Mexico by David Hamilton, eT¥:UtNer

L4 Rather than separate this sectio

~
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channéls used by ISRAD leaders are the Speakers' Bureau
and the normal interagtionas between an ISRAD it and
any one of its users in the community. .During ‘the
interviews the following poblems with this aspect of
ISRAD (community communication) became evident:

- 2. Some of the directors complained that they
were inhibited from extensive external communi-
cation by certain administrators of ISRAD whose
philosophy they perceived as "limited external
dialogue between the ISRAD Directors and outside
sources (especially the press) limits follow-up
explanations and cwlarifications due to distor=-

_tions and misunderstandings." Eveh if this
perception is more apparent than real, if it
prevents or inhibits external communication : :
between ISRAD and its community, then this may
be quite harmful to the image.of ISRAD. ,

#

be ISRAD has a limited feedback system to
effectively measure the success of any of its
written media (or many of its programs). -.‘ne

. input‘relied upon quite heavily for this.purpose
is the number o uests for publications and/
Oor pProgram services. 2 :

Ce Since many of ISRAD's development programs
are in the community limelight,. they receive
much attention from government leaders, commu-
nity leaders, potential ISRAD critics, media
sources, etc, Thorefore, when an issue arises
with one 0of the programs, it potentially may
receivé much ~mblicity, usually adverse. - Such :
was the case with the Child-Development controverész
‘ (October<November, '1971) centering on delays in
. —-""turning over control of the program to the
community and.cn the hiring of outside consul-
tants to conduct sensitivity training sessions
for the Child Development staff. Much of the
. publicity associated wjth this contrqversy
peferrod to ISRAD as the "culprit" as opposed
to the ISRAD unit involved ip the situation. For
example, an editor#al in the Albuquerque Journal
(Octover 21, 1971) stated, ' |
* ."Scandolous" is hardly an adequate word to |
describe the situation in which the Urfiversity
of New Mexico's Institute for Social ?
Research and Development is.paying $200- “ . "
a=day consultant fees . . . ~

- * 3




There is no justification for ISRAD to’
pay fees double that amount ($100/day). . .
The time is past when we need to get
on with solving poverty problems and
) we darn sure aren't going to do it by
. . hiring more ¢onsultants and adminicw
: ' trators.”" (P.A-4) Lo

»,
. ‘ Nowhere in this editorial was refer%nce made to
' : -the Child Development center; only ISRAD received
: the blame for this "scandal." The reverss logic
seems to be the case when positive publicity is:
¢~ .received by an individual program. It is the-
program (or unit) whicbh is applauded ‘not ISRAD.
' Two Directors who were very much aware of this
A - problem sta*ed that they would be-inhibited in
. . performing aeir work if many of their usérs
associated them Qheir programs) with ISRAD.
1t appears, therefore, that ISRAD usually is
the recipient of bad publicity but the program
within ISRAD may get the favorable publicity.

d. 'ISRAD's three libraries (data banks at DGR,
BBR, TAC) are not in use as much as their
directors (and other ISRAD administrators) feel
they could be. This may be true of some of the
other programs within ISRAD, (where more users
could be justified).

Baked on data received in the interviews and my own
observations, I would like to make the followlng recom- .
mendations which may improve ISRAD-community communication. '

- . . _ a. FPirectors and other JSRAD adminigtrators : ‘ ’
, . should be encouraged to develop extensive channels
. > of gommunication between their program and ,
pofzntial users, ‘media sources (to inform them
, about program achievements, etc.), and inflmential
. community 'leaders and decision-makers. This
N autonomy (based on interpersonal trust of
employees) may: improve ISRAD's external communi~
cation by increasing the number of potential
chdnnels. This recommendation is not intended
as a means of bypassing normal ISRAD internal
channels as much as it is intended to. develop .
new external chhnnels., ) N . . .

be In order to better assess the reaction of the
community to ISRAD programs and units (in advance
of crises), advisory boards composed of community

wlyOue




leaders, potential users, key decision-makers, etc.

should be set up for each unit. Their sole

function should be advigory (not control) in the

area of defining objectives ‘and needs for each '
program. In this way, local input would be ’ //
directly.solicited and possible friction (after-

the~fact) may be avoided. Precedence for this

type of action within ISRAD exists in the Title I

program (administered by ISRAD) for the State of :
New Mexico. A "University Council" was instituted :
(December, 1971) to directly assess the needs in-

terms of projects, priorities, etc. for each of

the nine public universities in New Mexico.

Additionally, a state advisory council (composed

of state leaders) helps determine state-wide

needs for these grants. After input is received

from both advisory councils, the proposal review

committee (and certain ISRAD administrators)

determine which proposals get Zunding. Another

example occurred in the Criminal Justice Program's

recent Police-Community Attitude Survey where

community groups were directly involved in )

determining what priority areas needed surveying

(e.g., drug use, property crime, police brutality,

etc.). As a result of this input, the survey was

meeting needs of the community as well as the

research team. The former example calls for a ‘
formal channel of communication to provide feed- *
back from the community to ISRAD; the latter J
example is more.flexible and informal. Either \

. one or both may be needed depending on the nature

of the ISRAD unit. Another variant of the

advisory board concept may be an annual retreat

between members of the ISRAD unit and its

principal users (or potential users). Such a

program was employed by the Criminal Justice .
Program in November, 1971 when 40 community

leaders (in the field of criminal justice) and

certain CJP staff members attended a retreat in ,
Santa Fe to determine the primary objectives of ! 3
the CJP. An example of their conclusions is

stated in the following resolution: )

“The principal objective of the 1972 -
Albuquerque/Bernalillo County Criminal

Justice improvemegnt. plan shall be the

development of a system-wide program for

the reduction of property crime., This

program shall include related high priority
improvements in the areas of prevention, L :
enforcement, prosecution, the courts and

corrections . . " :

il
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N In sum, this recommendation’ 6fiers three
a I 58ible means)of assessing feedback:: a formal
- advisory council, informal community inputs,
© rotreats’and goal pldnning conferences. Any one i
or all of these channels are recommended for all . *
ISRAD units.. (In addition to community input,

VO ISRAD programs which interact within the “tommunity
skovld seek-to develop locgl community control )
over their programs; e.g., the UCCI -took over the

i : operat%pn of the Child Develdpment Center.)

c. ISRAD units should conduct individual or 4 g
jeint (more than one unit cooperating) workshops ‘
thrgyghout the State of New Mexico. This channel
would "bring ISRAD to the State in a positive
manner, would serve to integrate ISRAD programs
(thus reducing “uhbrella" concept), increase the
contacts between ISRAD and State agencies, .
business groups, etc. The precedent for such a
massive effort exists with the Bureau of Revenue
State Tax Workshops (gonducted annually for the
last three years) which most recently drew over :
?Ob participants from five ¢ities in the state.
The Leisure and Recreation Center recently
’ aZ;racted over 200 participants to Albuquerque
for a workshop of swimming-pool oberation.)
Other pessible workshops %Suggested by one ISRAD
administrator) could be “on: consumer-protection
laws; small business aids; edicare-medicaid;
faderal taxes; drug abuse; chvironmental law and
. .regulation; etc. Of major importance ¥n this
channel-of communication is the opportunity for
. . ISRAD to receive positive publicity as well as
. BN in;egratq its programs through'these joint .
: - efforts. ’

d. - The three data banks.(BBR, DGR, TAC) should
find new ways to attract users. For example,
) TAC is now in the-process of hiring an admine
3 v ‘ lstrator whose prime function will be to market
&J ) TAC's services and data banks. :

2o ISRAD«Facultx Communication\

. ’ Currently ISRAD is operating from its npew cMarter
. - which wase.developed by a faculty sub-committed and agreed *
to by ihe entire faculty and UNM administration and .
regents. Within this ¢harter afe provisions for the
ISRAD Executive Committee-whose hembership includeg five * : ,
faculty members, for joint-appointment of faculty to both . v
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., ISRAD and academic departmenta, and for faculty-ISRAD

- research projects (initiated by the faculty member, ISRAD, -
or an outside sponsoring agency). Many of the problems
cited in the following section of this report could E
probably have been eliminated or peduced-if this charter
were in operation when they occurred. They are still
mentioned aow because of their impact on the current
communication status and interpersonal trust status

v between ISRAD and the faculty. Additional problems are

- pointed out because they may not have been handled in
this naw charter. .

a. Aside from theé executive committee, no formal
. communication channel exists between ISRAD and
- ; ' the faculty. Only certain faculty members are
. . involved in ISRAD projects {last year 46 faculty
. ' served in either full«time or part-time capacity:
Medicine - 1; Law = 1; B&AS - 7; Educatidn. - 16; :
. A&S - 21). . Most faculty are unaware of what .
: ISRAD is, does or involves. For example, before
the charter went into.effect (and possibly the
catalyst which resulted in the formation of the
investigation committee which produced the chapter),
certain members of the faculty complained at an
- open faculty megeting that the fikst news they ' N '
received about openings ih a new \[SRAD progpgm‘ [
(CJP) was in ‘either trade journals or the lo 1 :
» ' 'newspapers.

b. Possibly as a function; in part, of thé\above
problem," there exists much mistrust.between
several faculty members and ISRAD. Many stated
in interviews that they didn't trust the ISRAD - ~
- . ) Director, couldn't-understand why he was there, ;
. didn't understand how some ISRAD directors could
be hired without being traditional academic. sipes.é .
This mistrust exists in the other direction dlso.
. ‘Many directors stated that faculty appear interested
" only in the “action" (research grants, consulting o
fees, assistants, etc.) and not in the community.
P The appointment of the executive committee has
) increased .the mistrust; several directors view
. 7 the committee ag . a "witchphunt eomnittee~-out to
J get us and our programs « . ." Other possible
contributing factors to this mutual mistrust are:
delay on draft 4 of -the charter and the lack of -
. . communication citedlabove.

c. One problem with faculty~ISRAD involvement is
the ISRAD need for immediacy of commitment and
/ . ) faculty need for overload payment; faculty,

* \
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because of their other duties, may not be always
available for an immediate commitment, and over-
.load payment is not encouraged by the administra=-,
tion. . : .

d. ISRAD and the faculty have not taken steps
to develop areas of common ground (multiple joint
appointments, course offerings in specialized
areas, internship programs, workshops on grants,

. etc.). Instead, the emphasis has been on the :
taculty seeking research opportunities (and in ' \

- "controlling" ISRAD, according to many directors),
‘ and ISRAD attempting to screen out most faculty g
) and only contact and involve those they trust )
(according to'several faculty members). {
. e N - ’
- e. The formal lines of communication involving

ISRAD connect ISRAD to the V. P. for Research,
bypassing the faculty, and thus makiwg ISRAD an
administrative unit of the universjity.

f. The overall communication effort between ISRAD .
and the faculty has beén characterized by limited
Vo departmental visits, mailings and reports at
C ' . - faculty meetings and committees. In sum, little
: ) '%is been ‘done operationally in the past to involve
' . : culty participation in ISRAP's programs Or

i

inform faculty members about ISRAD.

A x . . - R
/‘ : . . The following recommendations are Hffered to improve ISRAD-
faculty communIcatlon and relate to three areas: informa- -
, tion to the faculty, input from the faculty, and involvement ‘
o : of the faculty: x ‘ o

* ‘ .
\ a. A major effort should be immediatel¥ undertaken
. by ISRAD tc inform faculty mempers about ISRAD.
The following media are suggested for such a
” ' campaign: ersonal visits to each academic unit °
. by a team og TSRAD administrators and directors
(the responsibility can he divided among the
.entire ISRAD team, but despite the time commitment,
the payoff from personal contacts at the departmental
level will justify tRi\s commitment; monthly (or bi-
monthly) reports should be given at The general- '
faculty meeting by the ISRAD Director; key faculty:®
commit¥ees should be given regular rdports on key
TORED developments (by an Associate Director of
. ISRAD); individual ISRAD program directors should :
' make 1onthly reports on Their programs to relevant
tacuity departments (e.g., the Director ?f the ’

|
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Cente? for Recreation monthly reports to the HPER
faculty. - As can be seen by this recommendation, .
the major thrust of this campaign will be personal
contact and ndt written media. A newsletter 1s

not the answer to this problem. It 8 a convens
Tent cop-out by those who do not fully understand

interpersonal communication and interpersonal s
trust. L : . . .

b. ISRAD should Ammediately begin to solicit
feedback and input from the faculty in determining

rogram needs and directions. Joint appointments
as discussed in the ISRAD charter) are %eIpTui

in creating liaisons between departments and ISRAD .

for that purpose. Another possibility is personal

mailings seeking advice and interest from Taculty /
members (as done by the Center for Environmental
Research and Development). In November, 1971 the
director sent a memo to all deans, department
chairman, faculty and administrators in order -to
comvile a

"list of faculty members who have interests ’
in environmental studies and would welcome .
opportunities te participate in inter- ’
disciplinary research activities should,f ’
the Center receive particular grants or
proposals in which they might be interested.
Such a directory of interested personnel
would enable the Center to identify and —
mobilize r®search teams to -gonduct research

~ on & broad range of enviro;%ontal problems."

. "In addition to the development &? this
- directory, we would like t0 establish a
program of regularly scheduled meetings
50 that members would have an opportunity :
to discuss their work and/or be able to
-"draw upon the talents or resdurces of other -
colleaguea in handling research problems."

. '

L

“

Response to this memo has been(somawhat encouraging;
over 75 faculty members expressed an interest in -
this program. Another possible channel for

accomplishing this purpose of getting input from

the faculty might be similar to the suggestion

already made for community=-ISRAD communication~-

establish a set of advisory boards. At-best,

each program of ISRAD would have its own board

which would be composed of faculty members from

departments relevant to a particular program. {

*
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If too much "red tape" appears imminent from

’ buth this board and the community board,
perhaps a joint faculty-community board cquld
be ‘establighed. . .

P C. ' ISRAD should immediately create opportunities
for creating greater faculty involvement in its
programs. The.new charter speciiies ways of -
involving ‘faculty members in projects origimated '
, by the faculty member, ISRAD or an outside -agency. !/
S Additional direct involvement might ¥We possible \\\
TN via.the following: university curriculum could
" be integrafed with some of the ISRAD programs (a
' : done by the Center for Recreation); internships ?L
for students (or practicums) could be offered to
! ) interested departments; direct faculty fellowships
< ‘ could be made available for related faculty
) - research (as done by DGR); workshops could be .
\ \ offered to faculty on topics of .interest to both
the faculty and ISRAD (e.g., "the art of grants-
manship or proposal writing"); research support
services should be made available to- faculty >
doing research in ISRAD programs (secretarial .
-support, space, etcs). '

In sum,'these recommendations offer the opportunity to -
better inform and be informed by the faculty as well as .,
involving them in ISRAD.

r ’ . 3 ISRAD'Internai’Communication‘ N »

Originally it was not the expressed purpose of
this autBor to study the.intermal communication of ISRAD.
~ However, after the interviewing program began it.became
apparent that some of the internal communication problems
of ISRAD were directly affecting both ISRAD~faculty and
ISRAD=comimunity communication effectiveness. Mention
i will only be made, therefore, of those problems which
4 directly (or in some, indirectly) relate to thne major
; thrust of ~ “'!s report. .

. . a. "Until the recent appointment of Grace Olivarez
.to Director of ISRAD, no full-time director e,
existed in the organization. This put the burden
of running the organization upon the Associate
Director ?Art Blumenfeld) which greatly limited

o« his time in terms of external communication

efforts between the faculty or the community. (
This was also oné factor cited by several A
directors which they believed affected their job
morale. The fact that their director was only - .

AN
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part-tim@ and his boss (the V. P. for'Resgarch)
was also part-time (and part-time Deans of “the -
Graduate School) was perceived by many-dfrectdrs
as evidgnce of a lack of- concern for ISRAD within
the UNM administration. ‘

b. ISRAD's rapid growth ($400,000 in 1968 ta .
over $3,000,000 today).has contributed to many
internal probldms which have affected external’
communication: ‘"umbrella" concept of ISRAD which
resulted in ISRAD programs operating autonomous
from ISRAD; poor. horizontal communication within
ISRAD which lowered. morale and also affected the
"umbrella concept; poor logistics (buildings,
were sepdrated all over campus®and fhe'city)
which further contributed to this idea.

. 14 .
ce ISRAD directors have their pfimqry loyalty
to their ovm program and funding or sponsoring
agency rather than to the concept of:ISRAD. As
mentioned above, this inhibits good external
communication because bad publicity goes to
WISRAD" and good publicity goes to'the program.

d. Although ‘it is hard to say which caused
which, the poor morale of the directors has
either increased this autonomy concept or been
caused by it. Other contributing factors (to
the low morale) seem to be: poor or absent
_leadership from above; lack of tenure (for
several directors); lack of contracts; lack

of evaluation and firing criteria; perceived
censorship of external communication between,
directors and outside sources (press, government
or private agencies, etc.); lack of input into
decisions affecting ISRAD as a whole; Iack of
objectives and goals for ISRAD as a whole; fear
of expcutive committee (as a controlling body).

The following recommendatiofis are made-to improve the
internal communication prooiems at ISRAD:
- P ’

a. Establish a program of quarterly or bi-
annual retreats with the ISRAD executive committee
and the ISRAD directors. These sessions could
‘he informal goal-planning or needs-analysis
conferences which might help improve horizontal
communication within ISRAD as well as build the
image of ISRAD as a totality r4&%her than a

geries of segments. ~>//;
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b. " 7f ISRAD directors are all given academic
rank, this would solve some of théir grievances
about contragts, evaluation, promotion criteria
and tenure. laries, of course, would have to
be comparable to all other academic units on .
canpus if this were done. Additionally, they
should be allowed and encouraged to-teach courses
in their specialt eas; this would further .
improve communicatiyn between them and the
faculty and student§

c. The task of conducting joint workshops (cited
above in-the communit¥ section) would also help
build internal ISRAD unity around the team
concept rather than_the‘indiVidual~qffort.

Overall Conclusions for ISRAD®

It is apparent from the above information that ISRAD
has had its problems which have had limiting effects
upon ISRAD's external and internal communication effec-
tiveness. The community.-and the faculty have been
primarily informed about ISRAD via written-media.

Little or no-attempts have been made by ISRAD to solicit
feedback from either faculty or community. Involvement
in ISRAD programs has been limited to those few faculty
members who are determined most central to ISRAD's
programs. Internal problems in communication and
administration have created morale problems among the -
directorihwhich have greatly affected the communication

'+ system. .

Despite these problems of the past, there is still
a ‘great potential for improving the functiening of ISRAD
as a channel of communication both between the university
and its public and betwsen the faculty and the UNM
administration. It was with this purpose that the above
recommendations were given.

It is my opinion that the university has been missing
one of the greatest opportunities it has had to gaiz tis
support and sympathy of the community. A well organized,
strongly committed and integrated ISRAD could help combat
(especially over long periods of, time) such problems as
"love-lust", student unrest, irrelevant curriculum, etc. .
Through this medium of communication much misunderstanding
and mistrust could be‘eliminateds ‘ .

F 4
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D. UNM Public Opinion Poll

; -

~ This section of the report will present the methodology
and results of. the UNM Public Opinion Poll; recommendations
“based on the results of this poll will be presented in
the next section of the report. The concept of a state-
wide survey to poll the attitudes of New Mexlico's popula-
tion toward the University was discussed in an interview
between this author and the Director of the Bureau of )
Business Research (November, 1971).- Specifics of such a
: study were not discussed ‘at this time, but it was agreed /
: that an attitudinal study would be worthwhile to the
. , . University in assessing the extent to which public agreed ;
with the University's perception of its stated goals. :
Further interviews with University officials confirmed
. their interest in such a report and revealed the areas -
, they wished questioned (V. P. for Administration and “
Development, Public Information Officer, Dire¢tor of
, Placement). After the initial round of interviews was
: conducted, Mr. Hilary Horan of the Department of Speech .
Communicatiomagreed. to conduct the survey, (under the
direction of this authoy) for his Master's thesis. The
5 objectives of t rvey were defined as:

. R 1. increase th® public's interest and support of
e University through the participative process;

. - 2, To discover areas in which the University is .
deficlent in projecting a favorable.image to the
voting public (which was later defined as the
population to be surveyed);

3. To accurately measure the voting public's opinion '
of the Universsity; ™=

. ' 4. To help justify the University's fiscal (and

rima facie) existence to the legislature as a
publIcly supparted institution of higher educa-
: tion. ' g

In sum, the overall purpose of this Burvey was to create:
a channel for feedback whiah could provide an accurate
indication o% public opinion toward the University of
New Mexico. \With this information UNM would be in a
better position to reinforce positive attitudes and

change negative attitudes. «

Methodology - - . .
After much diécussion it was decilded t6 use the ‘ \:,
N voting lists (as of June 1, 1972) of ‘New Maxico' as the
population for the survey (N =408, 432). The rationale

for this decision is as follows:

«ly Qe ) —
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o + 1 Cansus data is-.availablé orly in summary form,

Ce ,City and county directdries do nét reflect
mobility of no§u1ation (according to prev1ous
' ISRAD research

3. Telepione directories dlscriminate against certain :7
population segments;

4. State legislators (who determine UNM's budget) S
. are responsible directly to the voters, ‘

: A stratified random sample .was systematicaley generated
) . from each of the New Mexico county's voting lists (using
a random numbers table). The cample was stratified by 7
¢ county in order to validly represent each region of the
state. After consultation with the’parties interested in
the survey, it wab agreed that ithe 95% level of confidence {
and +5 standard error units would te acceptable to . . \9
reliably and validly represent thé population with the ’ ,
smallest return and lowest cost. The required sample 2
return to allow the aheve error and confidence level ig
384, A translation of the above information means that
~ 95% of the time, we can be sure that our findings are |
within +5% of the actual public attitude; e.g., if the ’ ‘
B N populatY¥on is actually 80% supportive of UNM on a specific
\ y criterion, 95 out of 100 times that this study would be ) .
repeated, the findings should show the public'!s attifude f.°5°
to fall between 75-85% (standard error of 5) supportive. - P
~ . . Since previoz mail questionnaire surveying in New Mexico
. ylelded & return rate of 12-15%, a sample-of 3,000
Jects was randomly selected from the voting 1ists and\
led the questionnairea ,
. \The measuring instrument was.domposed of demographic,
’ , - -informational and attitudinal itehs. Demographic data '
was necessary to test the representativeness of the sample
(in terms of the population) and to later cross-tabulate
certain independent variables with key, demographic
(dependent) variables. JInformational questions were
intended to reveal any sources of mlsconception among
the population about the University. The attitudinal

items.were intended to measure the public's oYerall .
- attitude toward the University. The questionnaire was .
_ devised after input was received from the primary sponsors . ‘
of the-surwey. A copy of this measuring instrument .
appears in Table 10. 0 , .
. /
N s
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Tablé&IO'
Opinion Poll ; .

' Please fill jin or check space where appropriate.

1.
2.

3.

Home Zip code’ ~
Ysur age: Under él T'Se . s 2130 ; 31e40
%, - . g . ? _y ————h—-—-—-’ ] 3. ey ————— -—-a?-\-——-—
41=50 ; over 50 o e .
Your sex: 1. © Male 2. Female

' " PR
2
.05.‘

g !

7

Your marital status:
7

1. ' Married, living with spouse ‘ -

. 24 , Legally married but separated ) : .
3. Divorced v b
L. Widowed \
'5; Singlg, never married : A

Ypur racial or ethnic classification: .’ .

1. ‘Native American or Indian (tribe or :

% ' ~pueblo: . ) ) " '
24 Hispano, Mexican American or Chicano

. 3. 'Black

4.'-  “t Oriental
5. " Other

How long have you lived in New Mexico? ' years

What was the last grade or year that you completed in

school? years 3‘

s :
-How much education did you complete? 1. Kigh school;

2e two yr. college; 3. University; - ’

-9.

L. Graduate

Please describe as_ specifically asd§3$sib1e your occupa-
tion (e.ge., owner & manzger of grocery store; dispatcher
at transit company; mechanic at car ‘clinic)

4
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Tag&é 10 (Cont'd)

100’
11.

"13.

AR

15.
16.

17.

18. .
“19%.

21.
22

23.

2l

Approximate annual income: § i \

Are you directly connected with UNM in any of the following

Wa\Y 8: \ : B -
1. . Student 2. Parent of Student

34 Employee U . Alumnus '

bo MO connection 6. other

Political party pré‘Erence:5 1. Republican
e Democrat 3. Other .

Is‘{k your understanding that UNM .is- an institution of

~teach1ng 1. yes 2o no
research 1. ~ yes Ce no
- community service 1.  Wes 2. _. no
Do.you feel that UNM should be an institution of:
teachihg 1. ‘yes L 2. no-
research 1. ” yes 2e no
community service 1. e 2e " no ) -
,Do you Teel that UNM provides adequate service to the ' . S '
State with regard to: .
teaching 1. . ‘yes v 2. no ¥ \
research .1, yes 2. . _no .
community service 1l. yes 2e no

On the whole, do you believe that UNM provides an education
for its graduates which meets the needs of the state?

1. es 2. no 3. no opinion

S

1f you are‘in an employer's position (with available jobs), ’_Jf
are you interested in interviewins UNM graduates for a - ‘
job with your company? .

yes. 2. no 3. __ not -an employer
If you have had an opportunity to evaluate the work of

‘UNM- graduates, how would you rate their capability on

this scale? (If no contact, 1eave blank) . , : £

very low [ — high e
T~ " 3T TS ’ .
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Table 10 (Cont'd)

25

26

27,

28.

29.

30.

31.

32.

Would you attend UNM if you had the opportunity?
1. yes 2. no 3. no ovinion

_Would you like your children to attend* UNM?

1. yes 2e no 3. no opinion

Are you aware of any benefits of UNM research or service
in your community?

1. yes 2, ~__'no 3. no opinion

P
¥here do you obtain most of your information about UNM?

.(please check one)

!

Q: newspaper
e .television

3 radio

e Channel 5.specifically .

Se ‘WONM Reports" specifically

5. studentg '

7¢ oo friends

8. alumni publicaticns

9, . ____other ) h

Pleasc number,; in order of imr~-tance to you, the fields
of interest at UNM about whick ~-ou would like to know more.

teaching community service
research - other =~ -

On the Whole, how satisfied are you with UNM?

very Tﬁirly uncertain or somewhat very
satisfied’ satisfied no opinion dissatisified d}ssatisfied

Were you aware of events on the UNM campus May 9-13, 19727
yes ' _no '

How has this affected'youf response to this questionnaire?
positively . negatively®__  no effect




As can be seen in Table 10, key demographic data
includes: geographic area of residence, age group, &eX,
social status, affiliation with UNM, political party.
. affiliation. Key informational items measure: respond-
ents awyareness of UNM as an institution of teaching,
researth anu service; sources by which subjects obtain
" their information about UNM; awareness of UNM benefits
to the community in teaching, research and service; .
knowledge of recent campus disturbances. Key attitudinal
items included: respondents opinion of UNM as an insti-
tution of teaching, research and service; opinion of UNM
graduates as future employees; respondents' desire to
attend UNM, or allow their children to attend UNM; overall
opinion of respondents toward UNM.
The cost of the survey approached $500 and, was shared
. by the Vice President for.Administration and Development,
the Bureau of .Business Research, the Placement Center and
the Public Information Qffice. - Items of primary expense
were: postage, printing, computer programming, xeroxing,
and secretarial assistance,

The questionnaire was devised and revised in the
Spring of 1972. The sample was generated and the ques-
tionnaires were printed and maiied in May, 1972, Returns
were received and cod~d onto computer cards during June,
1972. Final returns were 388 questionnaires; analysis by
frequency and cross-tabulation was based on this return.

Besults

1. Demographic Data

The sample was examined to test its representa=-
tiveness in terms of geographic location. A chi=square
goodriess-0f-fit test revealed no significant difference
between the percent of returns from each county and the
percent of registered voters (according to the Secretary
of State) in each county. It was thus concluded that
the sample was truly representative of the state on the
variable of geographic place of residence. The only other
demographic variable for which population data was
available (for registered voters) was party affiliation.
A comparison of registered Republicans and Dgmocrats with
‘those in the sample revealed no significant fferenca2 on
this variable, thus it was assumed that the sample was
representative of the population on the variable, party
affiliation. Table 11 presents a summary of other
demo,raphic datae. ’




™ Table 11

Summary of Demographic Data of Return Sample (n=388)

Variable P Category.” ° Frequency Percent
Age . Under 21 20 - 5,2
21=30 . 78 20.2 -
3140 . 81 20.9
Over ~50 125 32e3 ,
No answer* 1 ‘ - .

Sex ! 'Male 261 68.2
N - Female ~ 123 31,8
No answer- . 1 .

Ethnic . Native American or Indian** 57 14,7

. Classification Hispano; Mexican-American
. " or Chicano 45 c11.6 -
' Black ) 3 o8
. Oriental u 0 0
Other**#* ) 282 72.9 - -
No answver ) 1 .

Marital Status Narried ' 311 8047 .
-Married, Separated 6 1.6
Divorced b 18 4.7
Widowed 7 11 249
Single : 39 10.1
No ‘answer 3

Length of " le2 years 9 2.3

Residency in 3=5 years . 31 8.1
New Mexico 6=10 years 50 13.0 .

11-15 years 43 1l.2

Over 15 years . 252 65.4

No answer 3

HighestéGrade  Advanced Degree 8y

22.0
Completed in “~ College Graduate 83 2l.7
School Partial College or
o Technical School "~ 89 2343
High School . 101 204
Partial High School b 3.7
Junior High School ‘., 10 2.6 '
Less than 7 years \ 1 0.3
No answer ~ ”\ 6 -

- ¥ "No answer“ frequenciles were not computed in percent cdlumn.
*#This % is higher than might be expected \because the phrasing
of the question apparently confused several respondents,
especially Anglos.
#%#This category was meant to include Anglos. L 4



Table 11 {(Cont'd)

Variable

"mostly white,

Category Frequency Percent
Ve .
Level of .High School - 105 28.9
Edugation Two year college 80 22.0
Completed University -, 89 24.5
. Graduate ' 89 24.5
No answer ‘ 25
Hollingshead's. Class 1 . 58 15.1 ~
. Index of Social Class II | o 96 25.1 :
Status -Class III 90 235 .
' . Class IV . 111 29.0
. " Class-V 28 7.3
No -answer 5
Approximate Below 34,000 42 13.0,
Annual Income 34 000-6,000 32 9.9
000-8 000 39 12.1
"8,000-10,000 3L 10.5
10,000-12,000 48 14.9 !
12,000-15,000 N 50 15.5
+ 15,000-25,000 - 53 16.4 2
* Over 25,000 25 7.7 .
No answer 65 . A
Cornection with  Student : 1y 3.6
UNM . Parent of Student “. 32 8.3
Employee : 8 S)l
Alumnus 39 1001
No connection 270 69.9
Other 22 6.0
No answer 7
S |
Political Party Republican 133 34.9
Preference Democrat 189 49.6
Other 59 15.5
No answer 7
As can be seen from Table 11, the return sample was

married males who have dlived in New Mexico
over 15 years, completed at least a ‘high school degree,
have no connection with UNM, are mostly democrats in the
middle and upper-middle class (socio-economicallr), and
mostly over 40 years old.

The remainder of the questions can be classified into

either informational or attitudinal categories.

The

- questions will be presented with the responses to theﬁ
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(in frequency and percent form). The results of each
question were cross-tabulated with the demographic
-~ variables: geographic place of residence, age, sex,
' social status, affiliation with UNM, and political party -
affiliation. bThe criterion for computing a crosse-
* tabulation on a question (or set of questions) was

, . art®trarily set as a response distribution of 70%/30%.

; Distributions exceeding this arbitrary criterion were
assumed to be skewed in such a way as to make additional (
analysis meaningless (given the size of tne sample) ]

These data will not be presented because of space
limitations, but™Their results will be mentioned.

- (Interested parties may-.receive complete copies of the
Yata of this survey by contacting this researcher.)

, 2. Informational Questions ./

Y

T : Question: Is it your understanding that UNM is an {
. - fnstitution of :
, g Teaching? Yes-360 (93%) No-27 (7%)
' % pesearch? .- Yes=292 (75.5% No=95 (2L.5%)
- Community Service? Yes=217 (56.7%) No=166 (43+3%)
; /

Most of the sample were aware of UNM's teaching and a
research functions; however, a large segment were unaware )
of UNM's community service function (43.3%). This question :
was cross-tabulated with the above mentioned demographic
variables (but the questions on teaching and research were (\
not cross-tabulated because they did not meet the previously
established criterion of 70%/30% haximum spread on the
distribution). . - l/

Place of residence proved to be a signifigant variable
on this question. Respondents from the .following counties
were LEAST aware of UNM's community service function:
Catron, Grant, -Sierra, Socorro, Lincoln, Otero, Lea,
McKinley, San Juan. Age and connection with UNM were

. also sign§ficant. The older the age group, the lower ‘
. the percentage who.have a positive understanding of this
aspect of UNM; alsc, those with direct contact with UNM
were significantly morg aware of this function than those
- with no contact. Other demographic variables were not
significantu . *
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Question: Do you feel thdt ‘UNM- should be an institution
. of ’ \ cs
Teaching? Yesg377 (98.4) No-6 (1.6%)
Research? Ye§-326,Q99.1%) No-36 (9.9%) . .
Community Service? Yes-301 (86.7%) No=46 (13.3%)

. . .
Most of the sample believed that UNM should maintain /

the three functions of, teaching, research and community ~ v

serviceé. No cross-tabulations were computed bécause of °

the skewed distributions. .

“»

3 Question: Are you aware of any benefifs of UNM résearch ‘
T - | ’or service in your community? .
* e g 5
’ Yes«ly2 (36.7%), No=192 (49.6%) .

_No Opinion=53 (13.7%) | \

Since almost half of the sample claimed to be unaware
of benefits of-UNM research or service in their ¢ unity,
these data wer®e cross-tabulated with the key demographic
variables. The three variables which were¢ significant .
were: place of residence, connection with UNM, and )

» political party affiliation. The BEST informed counties
- on this question were: Bernalille, Sandoval, Valencia,
Los Alamos, Santa Fe, Mora, Rio Arriba, San Miguel, Taos, )
‘McKinley. Those respondents connected with UNM were more e
. aware of these benefits (78%) than those with no connec=
. _ \ tion (28%). Democrats were more aware than Republicans.
: Other variables were not significant but there was a -~

.- tendency for respondents under 21 years old to know mere '
about research and service benefits; also, the higher
income brackets reported less awareness on this question
than the others. Although sex was not significant alone
as a variable, when coupled with placeg of residence, men
were more knowledgeable than women. - - -

Question: Where do you obtain ﬁdbt‘qf your informatibnr>
. about UNM? ' :
| Newspaper Yes-245 (63.1%) No=1l43 (36.9%)
Television Yes=181 (46.6%) Na=207 (53.4%)
. Radio Yes=87 (22.4%) No=301 (77.6%) -
Channel 5 . i
~ : “Bpecifically Yes-60 (15.5%) No-328 (84.5%)
WUNM Reports"  Yes-19 (4.9%)  No=369 (95.1%) ° )
\ Students Yes-122 (31.4%) No=68.6%)
Friends . Yos=101 (26.0%) No=287 (74.0%)
B ' . Alumni , - ,
‘ J ~ Publicatiohs ,Yes-34 (8.8%) No=354 (91.2%) .
Other Yos=34 (8.8%) No=354 .(91.2%)

(Campus News, Lobo, professoss,”personal
g observations were mentioned)
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The highest positive frequencies reported were for
newspapers (63%), television (47%), and students (31%). .
These sources of information were crosg-tabulated with
the key demograph}c variables.

4,

Newspaper ‘ ‘ .
. The only significant variable for this sourge was dge:
. the older the sample, the more they were dependent upon

. the newspaper as their primary source of information about
.~UNM., While not significant, there were some trends ‘
favoring men over women, higher income over lower income
bracket, and higher social class over lower on this, source

of information.

~

Television

Place of residence, age, sex and soclal cYass were
significant variables on this source of information about
UNM. As might be expected, pe€Gpondents in rural areas
depended more upon television for their information than .
. those in urban areas. Residents in Chavez and Eddy '
) counties alao reported kittle use of television (31%);
. this could be due to the fact that much of the coverage
- ;gf)that area is by Texas TV stations. Age ¥ielded a
curyi-linear relationship on the television source;
those under 21 and over 50 used TV the least while those
between 21 and 50, the most., Women relied more upon ¢
television than men, and the lower the sqcial class the
more the respondents used television as their prime . )
souice of information., Other variables were not .signifi- 7
cant, . :

r ¢

-

K
v

N

Students (Radio, Channel 5, "UNM Reports", Friends, |
‘( Alumni Publications and Other were toe skewed s,
.for cross-tabulation.) : \

Only level of education™cpmpleted and income were 5
significant for this source information. The higher
the level of education and the lower the income, the- )
more likely a respondent was to rely upon students as — ?
a prime source for information about UNM.

. t,
Question: Please number, in order of importance to you,
| the fields of interest bt UNM about which you
would like to know more. ~

I3

) (Ranked'ggrét3 Teaching-131 (46.8%) Researchw51,(18.2%) -
‘ Community Service-79 (28.2%) Other-19" (6.8%)
. Y \ "
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Most &f the sample ranked teaching first as the area .
of UNM they would like to know more about; community ’
service was ranked second and research last. Cross;.

. tabulation results indicated that only age and amount of
education completed were significant variables.
Respondents under 21 want to know more about community
service; :those between 31=-50 want to know hore about y
teaching; and those respondents over 50 want to know more -~
about UNM's research. Teaching was most important to « '
those subjects with the most education; communjty service .
was more impgrtant to those subjects with less than a
high school degree. N

Question: Were you aware of events on the UNM campus
yay 9-13, 1972? .

Yes=338 (89.9%) No-38 (10.1%)
Since almost 90% of the sample were aware of the
student unrest and the associated events durihg the above
week, cross-tabulation was not done on this qyestion.

3, Attitudinal Questions ’ . ®

‘ to the State with regard to
. . Teaching? Yes-242 (68.8%) No-110 (31.2%)

Income and level of education were the only significant
. variables on this question. The middle and upper income
brackets ($10,000-25,000) were most negative on this
question. University and high school graduates were mosat '
positive on this question; those without a high school y/”/
. . degree or who completed graduate school were most negative
" ) on this item. .

, . Research? 'Yes-ZOh (62.6%) No=122 (37.4%)

The only variable found to be significant on this
question was place of residence, Curry, Rﬁésgve t, Lea,
L s

. _ Question: Do you %591 tﬁat UNM provides adequate service

San Juan counties were mast negative; and Ips Alamos,

Santa Fe, Catron, Gramt, Sierra, Socorro, ncoln\ and g

Otero werg most positive toward the adequacy of 's
« research service to the State. Y

- / Community Service? Yes-li3 (45%) No=175 (55%)

L4

. A majority  of the sample believed that UNM does not
% provide Adequate community service to the State. None
. of the dependent variables were significant on this

N\
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question but some trends were indicated: respondents in
Mora, Rio Arriba, San Miguel and Taos counties were most
positive, and those in Leg and San Juan counties most

negative; the higher social classes had a lower estimate
of UNM's commpnitfy service than the lower social classes;
the highest income brackets (above’$15,000) were most

negative and the lowest (below #4 ,000) was most posmtlve.

Questlon: On the whole, do you believe that UNM provides
an education for its graduates which meets. the
needs of the State? )

Yes-aoa (52.4%) Now=107 (27.7%) No Opinion=77 (19.9%).

A slight majority of the sample was positivey:-teward
UNM on this question., Level of education and incCome were
significant on this question. University graduates were
most positive and those from two-year or technical
schools were most negative.'* Respondents whose incomes
were befween $6,000-9,000 were most negative; those between
$10,000-~12,000 most positlve' and those below 36,000 most
indeclsive on this question. Those respondents connected
- with UNM (especially employees)swere most favorable,
although thig was not significant. One other cross-
tabulation (place of residence with social.class) showed )
some significance' respondents from the. upper social
class {professionals, - etc.) in Bernalillo, Sandoval and
Valencia counties were most negative on this question;
>--those from the lowest social class (laborers, ptc.) in
Mora, Rio Arriba, San Miguel and Taos.counties were most
positive on this question. -

Question: If you have had an opportunity to evaluate the
‘ work of UNM graduates, how would you rate ‘their
capability on this scale?

10 (7.2%) 17 412 8/») 55 (41, 5% 2 gzz;g 8A 18 glg.gfa

Very low ' Very high
No Contact=- 255

Of those respondents .who were in a -pasition to evaluate
UNM graduatef ‘work ability (n=133), most rated them average
(3) or above'average (4). The significant’ variables on
the cross-tabulation.were: social class, connectian with’
UNM and place of residence. The middle class (blue collar
workers) rated UNM graduates highest and the upper middle
class (semi-professionals) rated-them lowest. Those with

v connection to UNM rated the graduates highest. And those-.

¥
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respondents in Los Alamos and Santa Fe counties in the

. highest social class (professionals) and without connection

to UNM rate itg graduates about average; those respondents
in the same csunties, and also without UNM connection,- but
in the semi-wurofeseional social clacs (II) rate UNM
graduates below average. Those respondents in Bernalillo,
Sandoval and Valehdzia counties in the lowest social class
(1laborers-V) rate UNM graduates as above average.

Question: Would you attend UNM if you had the opportunity?
. Yes-157 (40.7%) No-164 (42.5%) No Opinion=-64 (16.6%)

A large majority of the respondents to this question
(60%) were either unwilling or unsure about attending UNM
(if they had the opportunity). Several variables were _
significant on this qUiestion. Respondents from Bernalillo,
Sandoval, Valengia, Mora, Rio Arriba, San Miguel, Taos, !
and San Juan countieg were most positive on this question;
respondents from Catron, Grant, Sierra, Socorro, Lincoln,
Otero, Curry, Roosevelt and McKinley counties were most
negative. Women were more positive about attending UNM
than men. Republicans were significantly more willing to ”
attend than Democrats or "Others.''" Respondents with
advanced degrees were most negative (as. well as high
school gradu#tes and two-year school graduates); university
craduates were mogt.positive. Middle class respondenis
were more willing to 4fitend UNM than either the extreme
upper or lower classes.. However, income geemed to contra-
dict this finding: those whose incomes were below $4,000
or between $6,000~8,000 were more willing-to 'dttend than
those in the upper income bradckets. Of course, those
respondents connected with UNM were more willing to
attend UNM than those not connected. ) .

. Question: Would you like your childreén to attend UNMZ
.. \ *

Y

Yes=156 (40.5%) No=166 (43.1%) No Opinion=63 (16.4%)

i . >
~ Once-again, about 60% ofthe responses were either
-negative or unsure on this question relating to an overall

.‘attitude toward UNM. Once &gain, respondents from

Bernalillo, Sandoval,‘Valenciz, Mora, Rio Arriba, San
Miguel and Taos counties werd most favorable. Respondents
from Chavez, Eddy and Lea counties were most negative.
The younger respondents were more favorable and those
respondents between 41-50 (who may have children of-college
age) weie most regative. The lowest social class (V-
laborers) was most positive; the lowest income levels

were most favorable (thus supporting the soc}al,class

:
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variablg); high-school graduates were rost positive, and
graduate school educated respondents most negative. + The
social class variable was especially significant with
those respondents with no connection with UNM: the lower
the social class, the more positive the desire to send
their children to UNM. Other demographic variables vere
not significant. '

Question: On the whole, how satisfied are you with UNK?

43 s11.§%2 118 (31.6%) 69 (18.m%%) 74 (19.8%) 720 (18.7%)
very | TaBrly uncertaln iairly une Very ule=
satisfied satisfied ° satisfied .matisfied

_ The purpose of this question wds to obtain an overall
reading of the voting public's satisfaction with UNM., The
results on this question ‘support those of the previous
two questions (from which one may infer an overall attitude):
almost 60% of the sample was uncertain, fairly or very
unsatisfied with -UNM. Age, education, social -class, ‘
income and cohnection with UNM were significant variables
on this question. Sex ahd political party affiliation
were not significant, but trends approaching significance
were- noted,

Those respondents over 50 years old were most satisfied
with UNM; those between 31-40 were most dissatisfied.
University graduates were most satisfied; but those with
advanced degrees were least satisfied. The lower the
social,clads, the greater the satisfaction with UNM; this
pattern was confirmed with jincome bracket. Those
respondents with cdnnections with UNM were more satisfied
than those without connection. Women and repubiicans
were more satisfied with UNM, but these last two Wariables
were not significant. . |
Question: How has this (campus disturbance of May, 1972)

affected your response to this questionnaire?

Pos{tively-hu (11.9%)‘ Negatively=1l1l3 (30.6%) -+
No Effect=212 (57.5%)

~

L

While most of the sample reported tha their opinions
were not altered by the demonstration against the war,
most. of those who admitted being affected were affected’
negatively. The chi square analysis on the tross-
tabulations revealed significant differences on the
following variables: age, education, income, connection
with UNM. Political party affiliation approached
significance and a trend is reported.
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Respondents under 21 years old claimed to ve positivply
affected by the campus disturbances; those over 50 were
most negatively affected; those between 31-40 were least
affected either way. As the level of education increased
respondents were more negatively affected .by the unrest.
Als8, most affected negatively were those respondents in
the mid-income bracket of $10,000-12,000, and those without
connection to UNM. Republicans were more negatively
affected than Democrats, but this trend, was rot éignificanE;
Question: If you are in an employer's position (with -
) available jobs), are you interested in inter-
viewing UNM graduates for a job» ¢vith your
company? . , ) 2

Yes-40 (10.5%) No=52 (13.6%) Not an Employer=290 (75.9%) .

. Since most of the respondents were not in an employer's,
. position, the'distributioq was too skewed to conduct any
further analysis. (A list of those respondents indicating

a willingness to employ UNM graduates was distributed to

the UNM Placemnnt Center.) . -

Summary of Findings of Entire Survey

An examination of the informational questions reveals
that UNM effectively (93%) communicates itself to the
voting public as an institution of teaching; 97% of the
sample agreed that UNM should be an institution of teaching.
Fewer respondents (75%) understood UNM to be an institution
of research, and only 56% perceived UNM as an institution
of, community. service (78% believed that it should be an
institute of community service and 90% of research). 47%
of the sample declared that they woulds, like to know more
about UNM's community service, but 58% wanted to know
more about UNM's teaching. Only 37% of the sample was
aware of research or service benefits in their community.

Newspapers are the medium used most often by the
.respondents to receive information about the University.
Television is the second most frequently cited channel,
and "UNM Reports" the least often used.s On the whole, -

men were more knowledgeable ‘than women about UNM, and

the younger age groups (below 30 years) seemed to be more
aware of the various aspects of the University than the
older respondents.

Overall attitude towgrd UNM is not positiwe among the
voters sampled., 60% were unwilling to attend UNM, send
their children to UNM, or were uncertain about this action.

re
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. Once again, 60% of tne samﬁle was uncertain, fairly or
o very dissatisfied with UNM (on the whole). Most positive
aspects of UNM were its teaching; most negative responses
were directed to its community service.” Republicans were
more positive than Democrats; lower classes and lower
. . income levels were more positive than the higher levels
i>\ and clagsses; high school graduates were more favorable
than more educated respondents. And the most favorable
responses came more often from respondents in Mora, Rio
Arriba, San Miguel, Taos counties (and occasionally from
+ those $n Bernalillo, Sandoval, and Valencia counties). °
Most negative responses more often camg froﬁ??espon ents
in Lea, San Juan, McK%q;ey, Chavez, and Eddy counties. .
' ; \
: On the basis of the findings of this survey, certain.
.recommendations are made in the next section of this ‘

report. -
&
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III. Recommendations for Improving University-Publiec
. Communication R »

. T A. ,The D. H. Lawrence Ranch Conferences should be
R continued and held at least twice a year. Fewer
UNM participants and more community participants
should be invited. This change plus the increase ‘
in- the number of mc3tings should give more New by
Mexico decision-makers an opportunity to interact
with UNM personnel. :

s

B. Better use of the mass media should be encouraged
to enhance the image of UNM, Specific suggestions
include: T

(;, "Ferrel Heady TV Show" gsékly on one of the t<
major TV stations. Since we already have a
~ football and basketballecoach weekly show,
it should be relatively simple -to adopt this
program, .

2. 1TV spots and commercials (and radio) should be y
used throughout the state. These should be ’
written by media experts familiar with the
best method frr getting maximur impact. This
technique covld be especially helpful in rural
parts of the state where television is heavily
relied upon as a source of information.

3. Current films should be made (possibly by UNM ;
students) for dissemination in high schools, ‘
civic clubs, etc. .

L Di§§em1nate a weekly or bi-weekly UNM calendar
for local newspaper publicaiion (even in
distant areas).

Cs In the area of "personal communication,' the
following are recommended: .

1. Key student-faculty-admihistrator leaders shoulid
form & “"UNM Amigos" team to conduct handshake

tours around the State (outside the Albuqusrque {
area),. -

2. A similar concept could be developed by the
alumni agsociation ana also include "friends
. of UNM" (such as the Lobo Club),

rd
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3, High schools should be "invaded' by faculty- -
student teams from every department for the
joint purpose of recruiting future students !
and informing the high schools about turreant ,/
— academic developments (in each departhent).

L. A parents! committee should he established
{possitly through the Szudent Affairs Office -
.or the Orientation Office) for the purpose -
of improving communication between UNM and
the parents of its student body. & parents!
nevwsletter should also be adopte«c.

D. The c¢rrrent LUSC should be immediately abolished
and replaced by a Legiszlative-University Communi-
cation Committee whose sole purpose will be to -
conduct raveinformation exchange sessions with
campus representatives (in Santa Fe and on the
local campuses). They will have nc subpoena R
power and no investigatory function. They shoula
functior similarly to the Governor's faﬁrlty rap
segsions.

o

‘. The Governor should establish a students' coumittee
to moritor feedback regularly from students to him.
The mechanism for this feedback system should be
jointly developed by both parties. /.

l-;j

. The Placement Office sMould attempt to improve
relations between New Mexico employers and UNM
graduates. A first step to reduce the exodus of
UNM graduates from New Mexico will be taken in

:

the fall, 1972 when the Governor's committee
({CCEPT) w31l sponsor a job conierence for New
Mexico euployers and UNM students.

-]

G. A Yhot-line" could be established statewide whereby
any New Mexico resident could telephoné UNM (a
special "300" number) to receive current informa-
tion and news about any aspect of UNM. The UNM
Report which is sent out over radio stations may
be a good vehicle to begin with by taping it and
putting it on the telephone. Another possibility
is to allow the resident to leave a message, his
name, number, etc. in order to be called back with -
an answer to his question. Ot (ourse, ideally,

, (and sxpensively) a "live" person should answer ¢
all calls (perhaps, after a tape is played about \
current UNK news?. Such a "hot-line" could easily
be evaluated for effectiveness by counting the
number of calls/day and content analyzing their
purpose, etc.
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The Governor's mestings with UNM faculty should be
continued and possibly expanded to include repre-
sentatives of the.other state universities.

The avove mentioned ISRAD recomméndationsz (see
section on ISRAD) should be implemented plus a
possible ISRAD television or radio show and/or
an "ask-ISRAD" column in the newspaper.

The UNM Public Opinion Poll should be conducted
annually to monitor feedback, measure attitudes,
and compile comparative data to assess the impact
of any long~t&rm changes at UNlM. The results of
the first survey lead to the following specific
recommendations which may reinforce and/or add

to some of those already made above: ’

l. If it is the \desire of UNM to project an image
of being a community service institution in
addition to teaching and research, more
concentrated efforts will have to be made in
this area. The public media will probably
have to be relied upon because 76% of the
sample showed no direct contact with UNM.
Areas which are most lacking in understanding
this concept (Catron, Grant, Sierra, Socorro,
Curry, Roosevelt, Lea, and McKinley counties)
could probably be best infprmed (according to
this survey) by televisior (spots, ISRAD show,
etc.). Newspaper coverage will probably be
most effective with the older age groups who
show misunderstanding of this UNM function.

1

2. In a similar manner the University must emphasize
its achievements and benefits to local
comnunities in the area of research and

community service. Special attention should

be given to Curry, Roosevelt, Lea and San Juan
counties., To a slightly greater extent,
information and programs of interest to males
might be stressed (since females are more
favorable togard UNM already).

\3. Efforts to show the value of UNM's educational

contributions to the state should be concentrated .
in McKinley and San Juan-counties. Since those
with twoeyear and graduate (advanced dsgree),
education were most negative, causal factors"
should be uncoveréd and these audiences reached.

o
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4. Whatever campaign is developed by UNM, it
should probably incorporate appeals to higher
income levels, better educated citizens
between the ages of 31«50 who live in Colfax,
Union, Lincoln, Otero, Curry, Roosevelt, Lea,
McKinley, San Juan, Socorro, Sierra, Grant and
Catron counties (where overall dissatisfaction
is greatest).,

K. In the final analysis, Whatever sophisticated
media-oriented (or personally-oriented) communica-
tion campaign is developed, it should be recognized
that every.student, faculty member, administrator,
_janitor, secretary, staff member, etc. connected
with UNM is actually a separate channel of
communication. If.we can learn to use our own -
human resources to better enhance our external '
image, we may be in little need of accomplishing
that purpose.
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INTRODUCTION

Over one year ago, the results of Part I of this study
were released. Most of the comments on the results of the
report were extremely useful in planning this and any future
segments. One comment, in particular, sugges ed that more
detail be provided in the evaluation of some of the channels
of communication. Adopting this suggestion forced two changes
to be made in the research plans: first, later portions of
the report would have to be delayed in order to collect the
necessary information over a long period of time (preferably
one year); and second, that selected channels of communication
be scrutinized more closely than others. Both of these, changes
v 're adopted and thus, Part II of this report will concentrate
on <valuating only a few highly relevant channels of communica-
tion. Analysis of channels between faculty and administrators
will be included in the third part of this study in order to
more clkosely examine selected university-public channels. The
reasons for this emphasis are: many of the faculty-administration
channels are similar to those used by students and faculty
(committee meetings, advisory councils, faculty -meetings, open
doors, secretaries, etc.) and students and administrators, the
topic of Part I of this report; secondly, and more importantly,
university-public channels are extremely. vital to the interests’
of all members of the greater university community, especially
those which influence the vital economic pursuits of a public-

‘supported institution. .

The format of the report will be similar to that used in
Part I: description of existing channels, evaluation of
selected channels, and recomméndationg for improving communica-
tion. Part LII which will also examine student, faculty and
administration channels individually, will be released om or
about August, 1973. .

Coples of this or any part of the report may be obtained
by writing directly to thne author. Once again I would like
to thank the students, faculty, administrators &and members of

- the New Mexico public who cooperated in the interviews and

surveys which contributed to the results of this study.




II.

III.

Table of Contents

IntrOduCtion [ 4 [ 4 [ 4 L [ ] L [ 4 [ 4 L L L L [ 4 [ 4 L [ 4 [ 4 [ 4 [ 4
University-Public Chamnels « & o o ¢ ¢ o o o ¢ s &
Description of Existing Channels « « « o o o o o o

As Speakers Bureau « « « o o s o o o o o

3. Public Information Office « o« ¢ ¢ o o o o o o
C. lvrltten Media L) ® L] L) L) L) L) L) ® ® ® . ® O
D. Student, Faculty, Admlnlatratlon LObDY o o o -
Ze Legislatlve University Study Committee « « « &
F. Travel by University Leaders . . .« « o o o o
G. D. H. Lawrence Community Leadeps Conference .
He Meetings of Governor King and Faculty o o

I. 1Institute for Social Research and Development
J. Miscellaneous Channels of Communication . . .
K. UW Public Opinion P011 L) ® ® L) ® L) ® L) L) L) L)

uvaluation of Selected Unlver51ty-Puollc Channels
of Commrunication « « o« o « o o o o o R

A. D. H. Lawrence Community Leaders! Conferentce .
Overall Conclusion for Conference .« « ¢ o o o«
B. Meetings of Governor King and UNM Faculty . .
Overall Conclusion for the Governor's Meetings
Cs Institute for Social Research and Development
1. ISRAD=Community Communication e o o o o
- PrOblems [ ] ! [ ] . L) L) . L) [ ] L) L)
Recommendations . « « & .
e -ISRAD-Faculty Communication .
7 PrOblems [ ] L) [ ] [ ] ® [ ] ® ® L) L) L]
Recommendations . . . o o o
3. ISRADeInternal Communlcatlon .
PI.oblems [ ] N L) [ ] [ ] L) L) o ® L) ® +
‘ Recommendations ¢ . . .
Overall Conclusion for ISRAD
D. UNM Public Opinion Poll . .
MethodologY .« « ¢ o o o o
Results .« o o ¢ ¢ o ¢ o o o
l. Demogyaphic Data . . .
2. Informational Questions
‘3. Attitudinal Questions . . .
Summary of Findings of Entire Survey

»

e o o o o
e o o o o o

L
®
L
L
-,
L
L

L ] [ ] [ ] *. 0 [ ] L] [ ] L] [ ] L ] L ] [ ] * o L]
L [ ] [ ] [ ] L] L] L] [ ] [ ] [ ] L] L] L] L I ) [ ]
-
L L] L] L] L] L] L] [ ] [ ] L ] L ] L] [ ] e o L]
-
[ ] L] L) [ ] [ ] [ ] L [ ] [ ] [ ] L ] [ ] [ ] * o [ ]
L [ ] L L] [ ] [ ] L L] L ] [ ] L ] L] L] * e L ] L]

Recommendations for Improving. University-Public
Communication....’.............

Biblio_ graphy L L L ® L * L L] L ® .. * L [ ] [ ] [ ] L [ 4 [ 4

—

3 -

N . ' -l

.............’.........
....’.‘.....-...........

P

L L] L] L 3 L] L] [ ] [ ] L ] [ ] L ] L ] L ] * o [ ] L L] [ ] [ ] L ] L

L L] L ] * L] [ ] [ ] [ ] [ ] L ] L] - L ] o o [ ] L ] L] L] [ ] L ] L ]

’

[oa)

=t et .
QOMN OO\O WOI~IONGy

=t
0




University-Public Channels

During most of the academic year 1971-2 the nation's
campuses  were quiet., Many.spokesmen for higher education
claimed tha} campus unrest was a thing of the past.. Indeed,
with the advent of the 18 year old vote which gave 25 million
youths "political power," with the increased rowWeare and
ability to exploit the $17 billion consuzmer rarret (ex1st1n" ~ .
among 13-25 year old youths) which resulted in'economic: .
voler," and with the winding dowm of the Vietram Var, a. xey
issue in previous riots, much Qf the impetus for campus
y unrest was reduced. The educatér- prophets who nad predicted
’ doom for the universify werg anparentlj wrong. One spokesran
for higher education was more cautious, In November of 1971,
M. Brewster Smith, Vice-Chancelor of the University of
California-Santa Cruz (and former member of the Linowitz
Committee on Campus Tensions), predicted that the canmpuses
were potentially just as volatile as they were the previous -
two years. He warned that it was too early in the year for
unrest and that given the right 1ssue, the ingredients were -
still present on most campuses for major disturbances. In
April, 1972 Brewster Smith proved correct.
~ N '
) The recent escalation of the Vietnam ‘lar resulted in the <
hizhest level of campus protest since the 1970 Cambodian
invasion. Even though the intenhsity of the demonstrations
was not as high in 1972 as in 1970, the Chronicle of Higher =~ .
Education reported, "students on 80 campuses boycotted classes
" during a one=day national .student strike April 2l. On at
least 90 other campuses there were war protests, according
to the National Student Association, which called for the
strike." /

Y

H P
The level of campus unrest seems to be directly correlated
. to two events: ‘the Vietnam War (which usually precedes the
unrest) and negative public attitudes toward universities’ ’,
(which usually follows the unrest). It is this latter factor--
public¢ attitudes toward ‘the university which we are primarily
concerned with at this time. " Linowitz (1970) pointed out the
relation between unrest and public condetmation of universities,’
"widespread disruptién on the nation's campuses had ‘angered
the American public. As dissatisfaction grew, so did the
specter of punitive measures: reduced financial support,
restrictive legislation and harsh laws for handling even .
peaceful demonstrators, and political intervention<in the . , oo
affairs of educational institutions." : :
’ It is easy to see how important publicsattitudes are to
the futire survival of American univergities. It is also -
easy to see how,,with'massiye press, and television coverage, - :

.
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public attitudes can be formed after watching five minutes
of*demonstrations--without leaving the living room. Bittne:
et.al. (1971) have reported that "American colleges and
univgrsities have received considerable exposure in- the mass
media during the past few years. Much of this exposure has
been limited to broadcast and newcpaper coverage of student
demonstrations and campusAunrest--coverage which a few angry
administrators have labeled distorted, biased, and non-
representative."® One college presidert expressed hips feelings
of dissatisfaction with the manner in which®the press arbi-
trarily report semsational,stories about riots, but delete
stories about positive university acgomplishments, ¥it is
‘understandable that the press feels compelled to cover

- controversial stories on the campus, many of them involving

purming issues of the day in our society. However, it is
diffic¥it~to understand and abide the press’ refusal to give
adequate and gonstructive coverage-of the positive achieve-
ments of higher educational programs of teaching, research,
and public service." (in Bittner, 1971) o ‘

The Scranton Report (1970) warns of greater doom if the
=achism between students and the community 1s not. breached,
‘"Less and less do students and\the: larger community seek to
understand or respect the viewpoint and motivations of the
other. If this trend ¢ofitinues, if this crisis of under-

standing endures, the very furvival of the nation will be
threatened." Recent rgsearch by Lewis (1971)-illugtrates

the ‘publicds reactions to the use of obscenity during student
demonstrations, "Fhe sfimple of the Denver Metropolitan Area
reacted extremely negatively toward the use of obscenity in:
college demgnstrations. This negative reaction was even
stronger than the reaction to obBcenity generally. These

results imply that negative feelings towards college students

using obscenity in demonstrations are among the strongest
held by the general population, and agree with the Harris
Poll finding that college demonstrators are Wore genarally
detested than prostitutes, atheists and ho%gsexuals."

; Recognizing that the public's attitude toward the -
university has not been positive retently, many universities
are sesking ways to clgose the “communication gap'" between
them and the.community. Foy Your Information(1970) reports
several university attempts to Improve commwmication between
themselves and their public: "Kansas State University is
planning a Parents Seminar which will involve eight one to .

two—hour\sessions in six Kansas cities. . .Theé programs will '

administrators and other university personk to discuss issues
pertinent to university 1life and educationi . .The University
of Arkansas has set up meetings across thé state to bring :
increased knowledge ahout the state university to its con=\
stituents. . .The University of South Caroline has prepared

sérve, to .bring parents together with stud:gté, faculty,
n

- a printed booklet with ansgers to frequeatly-asked questions.,

p/

e ) .

.




This university has also set up a group called University
Assogiates which meets with the university administration on
a peModic basis. The group's primary task is to soothe the

. rumor mill., The membershlg of approximately 400 includes
both alumni and non-alumni ‘supporters of the university. . .
In another communication effort, Chancellor E. Laurence
Chalmers of the University of Kansas traveled approximately
5,000 miles throughout Kansas this sumrmer, speaklng to alumni,
narents, and prospecti ve ‘students. . "

% ‘ -

it is apparent that as long as student unrest is present
on campuses tlkat the publlc's/attltude will pe more negative
toward universitiés than positive., It is also apparent that
universities must combat this negative effect by utilizing-
- , innovative communlcatlonﬂmedlav devices and technlques. This

section of the report will describe and evaluate the University

“of New Meéxico's attempts to combat.the “communlcatlon gap" *
between itself and its. communlty. ’

=
=




Description of Existing Channels between UNM and its Public

4

A, Qpeakers Bureau

The speakers bureau at UNM was created on July 1, 1970
by the Public Information Office. Its purpose is to .
provide UNM staff and faculty speakers for any Bervice,
civic, or educational group in New Mexico (at no cost to
the requesting organization). The bureau is managed by
Jean Bosl and has prepared a brochure of the speakers, .
their photographs, .and. the ‘topics they have-to offer. The
brochure has bLeen sent to clubs and organizations through-
out the state. Topics range from university issues to
such'areag as drugs, family life, hunting, communication
problems, recreation, economlc development, etc.

Since its 1nceptxon almost-‘two years ago, over two
hurdred UNM faculty and staff have volunteered their
services; over 250 requests-have been filled (mostly in
the=A1buquerque area). Fewer than 50 speakers have been
sent qutside the city.limits to date. *Most frequent users
of this.service have.been thet Rotary €lub, Caravan Club,
Optimist Club and Civ1can Club. * - -

.

v

reedback.has been pverwhelmingly p051t1ve .and has

- been assessed by the manager of the bureau by calling

" both organization and speaker immediately after the speech.
She also personally listens to several speeches herself.
Thé only limitation possibly has been- that where such a
channel could be most valuable (outside of Albugquerque)
has beeh where it has been least used. This is probably
because of two factors: faculty -and ‘'staff members are
reluctant to travel great distances (f6r.free); and
organizations-outside of Albuquerque do not have that X
much contact (informally or formally) with the university
- and thus may not think of the speakers bureau when they
desire a speaker. This last reason is unfortunate because
it is primarily to combat this reactloa that the speakers
bureau was formed.

B. Public Information Office (PI10)

The PIO has the responsibility for all information
releases from the university. - Under the direction of
Jess Price, a former journalist, they handlg all sports
information, news releases and photos for all media,

local, state, regional and national (including telev1s10n
and radio). ,

The PIO publishes the Campus News (faculty-staff
newspaper) which will be discusséd in the next section
of this reports It also has a 15 minute weekly television
show (op KNME=-TV)--UNM Reports--and 2 five minute news and

e




" sent to people inquiring. about the university.

L

sports tapes each morning on statewide radio stations.
Efforts are made by the PIO to concentrate on news that
involves both community and campus problems which relate.
to each other. Despite being limited to the media's
determination of how much time or space should be allowed
for a given story, between 80-90% of the materizl prepared
by the PIO and sent to the media is used. The PIO also
operates the Speakers Bureau, described above.

C. Written Media

\4

. As in any organization, there are ample wriiten media
available for dissemination to the community. Among
these media are: the President's letter, a one-page -
letter published several times a year and sent to a list
of UNM "friends and supporters;" the UNM Bulletin,
published twelve times a year and sent to selected readers
(the Janudry issue carries the President's Annual Report);
various alumni publications (sent to alumni of UNM);

‘graduate and undergraduate catalogues (sent out upon

request); "Your University," an information publication

Most of these written medja are for public relations -
purposes and are sent on request to most citizens: Their
effectiveness is questionable, as is the effectiveness of .
any mechanical thedium of communication. They are probably
necessary but should not be emphasized as a means of
improving external communication.~ '

D. Student,'Faculty, Administration Lobby

3

Actually, while the purposes of the three are generally
similar--to promote the good of* the university with the
State Legislature--the three lobbies usually act indew
pendently, promoting their own persgnal self-interests.

The student lobby is composed of both undergraduate and.
graduate students who .actively engage in lobbying for
student programs (better library, married-student housing,
etc,)-both during the actual legislative session and when
the legislature is not in session. The latter activity

- 18" an ongoing year-round venture, requiring patience and
» resources. One particularly successful lobby effort by -

the students was to sponsor a cocktail party for the
legislatures (during the last two sessionsy. The student
lobby is currently headed by Albert Chavez, and is
financed by both under é@pate and graduate funds.

The faculty lobby is composed of certain faculty
members designated By the Faculty Policy Committee, and
their puﬁpose is to represent faculty imterests to the
legislature. The chief lobbyist for the administration

.

i
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has been the Vice-Pre31dent for Admlnistratlon and
Development (although he is usually assisted by the
President's former dssistant, Ted Martinez). Faculty
salaries was a prime issue lobbied for during the last
session by the faculty lobby; and the university budget,
in general, usnally occupies much of the administration
lobby's time. Whfle it is impossible td demonstrate
causation (except by interviewing all legislators),

one possible ipndex to evaluate the success of the lobby
effort is to witness the nature of the legislation

passed by the state legislature which is @ither favorable
or unfavorable to the univer51ty. Except for low faculty
salaries, UNM has escaped many of the legislative mandates
issuéd by other state legislatures: dictating teaching
loads, 1mp1ementing and dictating curr%éula, llmlting
faculty travel,feliminating faculty raises, reducing
university- budgets (below their current levels), etc.

4

Z. Legislative University Study Committe. (LUSC) .

.In 1969 the LUSC was formed to investigate the
Unlvér51ty of New Mexico as a resulteof an 1n01dent
involving a "dirty" poem in an English class (by a téaching
assistant). -Since the "Love Lust Poem" incident, the LUSC
has remained ;as an Ad Hoc Legizlative Committee, financed
by a $5Q,000 appropriatipn; During the 1971-2 academi¢
yeer, the- LUSC began a tour of public univer51ty campuses,
at the invitation of student leaders. The main purpose
of the campus tour was to establish a better line of / -
communication between university.students in New Mexico
and the State Legislature. The committee has heard a
variety of student complaints about curriculum, parking,
and inadequate library facilities. On all campuses it
was well received, except- ~for some minor oppesition at
UNM (the Lobo editoriallzed against the committee)

The format for the«November 5, 19?1 'visit of the LUSC

on the UNM campus was a8 follows: a two hour meeting.

with student leaders; a tour of campus, lunch, an open
forum in the sgudent union building (for 2% hours in the .
afternoon), and a cocktail party in the late afternoon. .
(The following day, some members of the committee attended
a foqtball game.) During the open forum, approximately 45
people attended (mostly students), asking approximately
twenty questions (on such topi as:. library, day care.

center, purpose of the LUSC, narcotics, bachelor of business

degreg, ‘etc.). Only nine members of the committee showed
up for the meeting which lasted just over one hour (even

though it was scheduled for 2% hours). The meeting was _
covered bg the! local media (TV, newspaper and radlo). and

ey .
-8- -
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after the formal question-answer session ended, some
members of the committee remained for informal discussioxns
with the audience. During this portion of the meeting, the
committee members moved from the ballroom stage (where they
had been seated -behind a long table covered by a vhite
sheet) to the floor.of the ballroonm.

It is the oplnlon of this reseancﬁer that better use
could be made of the $50,000 (such ds buying books for the
library, as was pointed out in an Albuquerque Journal®
editorial): In order tq promote better communication

* between the university and the legisTature, other means

£

exist (which do.not lend”themselves tn potential political
exploitation of the university by certain legislators):
retreats, rap sgssions, legislative study days, etc. (See
recommendation section for more details on this point.)

F. Travel by University Leaders

Although this channel overlaps the.purpose of the
Speakers Bureau, it-is treated separately because of the
personnel involvea, and their ability to greatly influence
public opinion. toward the university. We primarily refer
here .,to' President Heady and both student body presidents
(under?raduate and graduate). ZEvery trip to a service
z1lub or erganization, especially outside Albuquerque, which
one of them makes, is an opportunlty to aid public attitudes

- toward the unlversity.

r

G. D. H. Lawrence Community Leaders' Conference

In January, 1968 the student ‘body of UNM invited Stokely
Carmichael-to speak on campus. The state legislature, which
was in session at the timb, reacted immediately and
extremely negatively. The media (TV, radio, press) carried,
stories throughoyt the state about tn;s act, and the
legislature pasded "a memorial censuring the University
for permitting the invitation to stand." (from "D. H.
Lawrence Ranch Conference: Retreat into Reality," by .

Jess Prlce) Even though Carmichael never spoke on campus
(he cancelled), the Univer51ty had already suffered from
extreme adverse publ;city.

Shortly after this episode it became evident to a
sma.l group of’ studente, faculty and administration that
something uust be-done to change the image of UNM and

* be#tdr inform influential opinion leaders about the role

and purpose of a university. Since the University had
previously sponsoted weekend retreats at its D. H. Lawrence

-
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Ranch property. (160 aéres in the fangre de Cricsto Range
north-of Taos, New Mexico--given to UNM by Frieda Lawrence,
widow of D. H.s Lawrence), it was decided to use this
setting for an informal gathering of university and
community leaders. A planning committee arranged for

- administration approval for sych a conference and financing
by both student government and the University's Development
Office, thus involving no tax appropriations., Initial cost
estimates were 31,200, but the finai cost of the first
conference was $1,100- (mostly-for meals). Transportation
to the ranch was left up to the individual participants;
housing at the conference was provided in dormitory and
cabin facilities on Che property. - .

The conference was stheduled for the weekend of
April 26-28, 1968, ahd” was attended by.approximately 30
university faculty, staff and students, plus community
leaders from around the state (and their wives). The
agenda was informal an& included small group discussions
and larger sessions to report findings of the small groups
to the entire conference. Topics discussed includedxsuch
issues as academic freedom, campus speakers, universiiy-
public communicat’ion, ete¢. Reaction to the conference by
both the participants and the press was overwhelmingly
favorable. Because of this positive response, a second
D. H. Lawrence conference was scheduled for the next fall
(October 11-13, 1968). “Since then two additional confer-
ences have been held, most recently last fall (October
29-31, 1971). This researcher was present.at the last
conference, and it will be evaluated later in this report.

H., Meetings of Governor King and UNM Faculty

On Octobver 30, 197C, this researcher met with Governor
Cargo to discuss his involvement in the 1970 student unrest
on: the campus of UNM. During this meeting the Governor
stated that one of the most pressing needs he felt during
" the unrest was for communication with the faculty, "adequate

channels exist with the students (through the Governor's
Student Advisory Committee) and administration. I would
be in favor of meeting with a small group of faculty
members—=about twenty--twice a month, in the evening.’
Governor Cargo.added that the‘:meetings would be beneficial
if they did nothing more than improve relations between
the faculty and the governor. Mr.'Cargo's initial
enthusiasm for such communication did not, however, result
ifi any meetings because he soon left office. Meanwhile,
this researcher contacted (via questionnaire) 100 faculty
members 4t UNM to assess their interest in such meetings.
All responding faculty members ~(44) agreed that such a

- channel would be useful, but mo&t suggested that it would
be best to await the new governor's term.

- =10
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When Bruce King was elected in NoVember, this researcher
contacted ‘him, and discussed the possibility of beginning
the meetings. His response was enthusiastic, and he agreed
to such a proposal provided that: a representative sample
of all opinion on the faculty was present at.each meeting;
and that the meetings operate for Qne year (on a trial
basis) until some evaluative data could be provided to
assess their success, The President of UM was then
notified, and this researcher began to coordina*~ t - e
meetings.

After consulting with certain "vocal faculty members,
the following format was outlined and presented to the
Governor:

1. Meetings would last approximately 1% hours.

2. Meetings would alternate between Santa Fe (in
the Governor's office) and Albuguerque (in the
New Mexico Union). ' ’

3. Meetings would be attended by the Governor (and
his. aides) and approximately twenty faculty members.

L.  Meeting forrat would be umetructured, .informal and
relaxed; any topic was open for discussion.

5. Selection of faculty would be randomized ip~order
to assure represeptati ‘eness (stratification by
rank and department or college was employed). The
only deviation from this procedure was the first
meeting, where an attempt was made to include "vocal"

. faculty members. It was felt that in this manner:

' a lively discussion would likel¥y follow; and if the
meetings were successful, these ''vocal' faculty
members would be in a good position to communicate
this to othér faculty members, thus hopefully
engendering interest among the faculty for future
meetings. (While randomization, was an attempt to
provide representativeness ¢f opinion, it was
always understood that the faculty members
attending these meetings were representing nobody
other than themselves.) '

6. No press would be present or notified about these
meetings in advance. This was an attempt to allogy
open and candid discussion in an environment
divorced from the '"threat of being quoted." The
press, if they inquired, were informed that these
meetings were private "rap" sessions between the
governor and the faculty.

-lle




7. Meetings would take place on either a monthly or
bi-monthly basis. -

8.. At least three meetings would be held during fhe
rerisinder of the academic year, all of whichw
v uld be gssessed by this researcher.
‘“he Governor agreed to these arrangements, and the first
meeting was held in Santa Fe on February 4, 1971l. Since
that date, seven meetings have been scheduled, and an %
evaluation of thig channel of communication is presented
in the next:sectng f this report.
\

! Institute -for Social Research and Deveiggment (ISRAD)

ISRAD was established at UNM by President Heady on
July 1, 1968. It was formed as an administrative unit of
UNM whose purpose was to coordinate the financial and
human resources of the social science oriented programs
at UNM which were promoting the economic and social
development of New Mexico, the Southwest and the nation
as a whole. In other words, ISRAD administers the
research and development programs at UNM.. ISRAD is
" financed primarily by federal grants (but does get some
funds from local and state sources); the .current operating
budget is approximately $3 million. Cyfrently ISRAD

administers 11 programs (plus the main ISRAD offices)™

1. Bureau of Business Research (BBR)

This agency was formed.in July, 1945, operating
under a charter "to promote the economic well=being
of New Mexico." It conducts three major programs:
business and economic research, information services,
and community development. It operates a data bank
which is the largest source of social and econoriic
information in the state. The Bureau issués various
pyblications (e.g., New Mexico Business) and performs
certain consultation services to Individuals and
communities. Current director of the Bureau is

. Lee Zink (who holds an appointment in UNM's
Department of Economics), the staff is about 20,
and the source of revenue is federal (HEW primarily),
state (DOD, State Bar, etc.), and local.

2. Division of Government Research (DGR)

This unit was Also established in 1945. Its
current budget is $14,500 and it has a staff of
four. The current Director, John Hunger, serves
1/3 time with the Division, 1/3 time as Director
of the Urban Observatory, and 1/3 time in the UNM

.12
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Political Sience Department. Most of the Division's
funds come from state and,federal sources. .The
Division publishes research on the government and
politics of New Mexico, the Southwest, and the U.3.
It also maintains a data bank of ‘New Mexico

R election statistics since statehood. The Division
also conducts training programs for government
emnloyees throughout the state. ‘

3. The Technology Application Center (TAC)

. TAC is one of six NASA regional information
dissemination centers around the country. It has

“a-budget of .$158,000 from NASA, $25,000 from the
state, and 4 small amount from UNM. The rest of
its funds come from user fees. The staff of TAC
{s 29 enployees (8 full-time and 21 part-time~w
3 undergraduates and 8 graduates). TAC's primary

~goal is tb transfer NASA's technology to secondary

: Pgers in the Rocky Mountain Region of thé South- -

. Westewprimarily to business and industry. TAC has
access to the nation's largest data banks: Atomic
Energy Commission, Department of Defense, ERIC,

B etc. TAC performs computer searches which result
Y tn information to solve local business and

inddstrial problems, special bibliographies,
current awareness searches to update data files,
etc. TAC's current director is William Shinnick,
who also holds an appointment in UNM's School of
Business and Administrative Sciences.

4. Center,for Environmental Research and Development

The Center is three years old, was inactive and

without a director for ong¢ year, and recently

hired a new director, Richard Anderson (who serves

2/3 of his time in the Department of Architecture).

The total staff of the Center is one--Andersone~-

and the budget is approximately $3,000 (from ISRAD).

Previously, federal .funds (from the Office of .
Education) were avallable to sponsor some of the -
Center's projects. The Center works with govern-

ment agericies and community organizations to

provide technical assistance and counsulting

services on problems related to our total envie

ronment (air and water pollution, housing systems,

environmental education for the layman, land use

patterns). i
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7.

Center for Leisure and Recreation

The Center is also three years old, but has
received funding for only the last two. ‘Currently
the budget is $17,000 (funds received from Title 1),
the staff con51sts of a_director (Z. A. "3wedph

_Scholer,, 2 graduate a581stants, and.2 work study

secretaries. The director isg on 1/4 release time
from the Department of Health,,PhyswcaI Education
and! Recreation at UNM. The Center is primarily
concerned with consulting and planning in the

area of recreation and leisure. Its clients are
small communities, city parks, recreation progranms,
Indian trives, government agencies, ete. Addi-
tionally, the Center conducts research on xarlouuﬁ

- factors 1nfluenciﬁ" lelsure _and recreation,

~ ar

Bureau of Revenue Training Program -

In conjunction with the UNM School of Business and
Administrative Sciences, the Bureau conducts
training programs for employees of the New Mexico
State Bureau of Revenue. These training programs
emphasize accounting, organization theory and
administration, communication, data processing and
business law. The Bureau!s first program began in
April, 1969 and continued through 1970.'" Funds are
received on a state contract basis (for services,
performed in training). Additionally, the Bureau
conducts seminars and workshops around the state
on tax education (for citizens of New Mexico).
These workshops help familiarize the citizens of
the state with recent changes in the tax laws.among
other topics. The stuff of the Bureau is limited
to its Director, Fiwin Caplan™yhe is also a
Professor <in the UNMsDepartment of Accounting);
additional staff for the training programs are

hired (usually frc@ the UNM faculty) on a consulting
ba51s. $

The Comprehensiveé Child Care and Develo;gment Project

The program began in 1970 under a grant from\HUD
and HEW (recently the Carnegie Foundation provided
some funding). The total hudget for 1971 fiscal
year was $421,000 (1/4 from Carnegie and 3/4 from
HEV); these funds were assigned to I under a
contract with the New Mexico Departmen f Health
and Social Services, The staff of 30 is currently
directed by James Jaramillo, former Director of
the Albuquerque-Bernalillo County Economic Oppor-

‘tunity Board. The primary function of the project

-1lm
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is to dperate five child day care centers in the
Albuquerque Model Cities Neighborhoods (100
children}center--from infancy to age 10). At
thése centers the children participate in an- .
innovative program”emphasizing cognition, language
development and socidl experience. The progran
also provides fdr teacher training and education
for community personnel involved~with the cnildren.
Additionally, the program has trained the United
Child Care Inc..(UCCI) board, a corporation of _
Model Cities residents, to taxe over the operation. .
Local community control over the program, one of .
y the original goals of tne project, was accomplished
‘ : qthis year.

8. Collége Enri&hment Program (CEP) - Co.

Begun in 1968-9, CEP has as its immediate goal,
the retention of disadvantaged students (primarily
minority blacks, Chicanos and Indians) in UNM,
v - " The long range goal is to encourage them to go on
to graduate school or the professions. Wheu CEP
’ began its operation, it received funding from OO
- and later, the Office of Education., Currently CEP
is funded by a state appropriation of %$140,000.
The staff consists of 3 (including its Director,
Dan Chavez, who is also Assistant Professor of
Educational Foundations at UNM) plus }5-20 part-
time tutors (who are paid $5/hour, for a maximum
- * . of 15 hours/week). CEP has specific goals (besides
- those already mentioned) for long-range planning:
to increase the proportion of students at UNM from
disadvantaged backgrounds; to assist disadvantaged
studehts in successfully completing UNM programs
(and later-enterirg the professions--law, medicine,
teaching, etc.--o0. graduate school); to assist-the
university in re-examining its attitudes, methods .
and practices as they affect disadvanfaged students
in such areas as recruitment, admission, financial
&id, retention, counseling, tutoring, student
personnel services, etc. In order to accomplish
its goals,‘SEP recruits disadvantaged students A

from high ‘schools; enrolls them in an intensive
. . eight week s r program (concentrating on language
arts and cofmunication skills, logic and verbal
- : expression, cultural awareness and the University;
: and monitors their course of studies at UNM,
proyviding them with counseling, tutoring, financial
aid, etc. Recently released statistics indicate

‘ .that the program is succeeding’in its immediate goal:
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. prograx to 201.; . _ .

_ the driginal class (from 1969) of 45 students now
has 32, a 71% retention rate/ (compared with a rate _

X

of 51% for the entiire 1969 freshman class); the
second class (from 197O)Aof€95fgkudents still has
75, a 8% retentlien rate. In the fall of 1971,

94 .additional students entered, thus bringing the
total number of students still enrolled in the :

P

Human Resources Development Progran

This program ‘s actually a combinatior of three --
programs: Work Incentives Program, Career Oppor-
tunity Program, and Home Improvement Program. -
Jork Incentives Program (WIP), aids mothers on
weliaré toward qualifying as regular jobholders.
Women (referred by the Employment Securities .
Commission) are given a study plan to .enable them
to pass the GED ?high school equivalency test),
and to improve their communicati®n skills. The.
ultimate goal of WIP iz to assist the mother in
becoming a contributing human resource, capable
of assuming regular full-time’ eémployment. )
Career Opportunity Program (New'Careers) enrolls
apprroximately. LO0 people (from Yow-income artas
of the city) in a joint classroom amd. on-the-job-
training experience which culminates for the
trainee in both a worthwhile job and an Associate

. of Arts degree (fram UNM). Zach trainee receives

10 hours/week of classroom instruction in regular
UNM courses and 30 hours/week in OJT at any local”
agency, e.g., Albuquerque Public Schools, State
Department of Health and Social Services, Bernalillo
County Medical Health Center, and the Employment
Securlty Commission. All wages of trainees are
paid by federal monies during the first year of
training; during the second year the government °
and the agency split the wages; during the-.third -
year the agency pays all wages. The Home Improve-
ment Program (HIP) was formed in July, 1965 and
was originally funded by '0EO. High schodl drop-
outs (who can't get into.any other program) who

.are legally classified as poverty stricken are’

selected from several: hundred applicants for this
program. - They work two hours/day receiving basic
education and training and six hours/day building
and repairing howes (OJT) mostly located in
Albuguerque barrios. They fix windows, repair
roofs, etc. using materials provided by the
homeowhers (or private donors). All work is done
‘in the 'trainees local community, and after training,

s
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they are placed in local construction jobs. The
entire staff for the three programs_{WIP, New
Careers, HIP), 26 people, is Chicano, except for
. the director, L. E. "Ned" Roberts, andi his
. secretary, . , .

‘lO. Special Services Progranm

This is ISRAD's newest program, beginning ‘during
the last fall semester €1921). It is supported

_—_— by a $90,000 grant from HEW and has a staff of

. two (Director: Facundo Valdez, and his assistant)

plus several part-time tutors. The purpose of
the program is to provide tutoring, counseling
and advisory services to UNM undergraduate students
from disadvantaged backgrounds. ., The students are
counseled on problems of their current acaQ?mic
career and on matters of future career and
professional decisions. Cutrrently, approximately
300 studépts are emrolled in the program. .

11. . New Mexico Criminal Justice Program - . -

In April, 1971, UNM announced a contract of
approximately $300,000 with the U. S. Department
© of Justice, uhder its Law Enforcement Assistance
Administration (LEAA). The purpose of the grant
~was to institute a program which would .study,
recommend to and improveithe city and county 4
criminal justice system.' Albuquerque, was one 'of-
tenfcities chosen for this pilot profect because
of several factors: bhlgh crime rate, high drug
abuse rate, large minority=-group population, size
of city,(small enough to enable project to avoid
high costs, yet large enough to have representa-
tive crime problems). Other sources of funding
are being sought through grants to state and
federal agencies.’ The current staff is composed
of seven people, including its director, William
Partridge. At a planning conference last November
(1971), community leaders, representatives of
police, court, corrections agencies, etc. gave
top priority for 1972 to the reduction of property
crime and to assure-equal treatment of all persons
by the criminal justice system.,

In addition to the above 11 programs, ISRAD's main
administrative offices hguse a communications director and
a coordinator for Title I Funds., This latter officer,
Everett Polanco, administers. $126,000 (1971) from HEW,
funds earmarked for community projects according to
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prioritieé established oy Mr. Polanchd and Mr. Blumenfeld,

Asgociate Director of ISRAD {aftersconsultation with state

and university advisory councils). For, exampls, in 1971

the priorities were established as ecoaomlc dsvelopment

- , and the environmént. Under the UNM establlshea lines of

/ authority, ISRAD's director reports to’ the 'Vice-President

+  for stearch (Geor”é Springer). Since ISRAD ls an ®
administrative unit of UNM, it ig the concern’of this b T
report in two areas: as a- channel of communication between
the unlverslty and its public and pvetween the faculty and
the administration. It was in both of these areas that
ISRAD was evaluated in the next section of this report.

»

b

Je Miscellaneous.Channeis of Communication

- Included in this category of university-public channels
s .of communicatien are suchiuniversity sponsored events as
*~ athletic contests (Lootbail basketbasl, especlaaiy), \
cultural events (Popejoy Hall Series, . Film Serie
1 Speakers Series, etc.), popular enfertainment events (rock
concerts, etc.) which attract beople from the commun;ty to
. the university. A winning basketball t®am, for example,
can serve as a positive medium between the university and
) its alumni and supporters. The Lobo Club (made up of UNM
. ‘athletic supporters) serves as an.exXample of an organlza-
N tion outside the university which has a positive effect
' ~ upon UNM communicatiop with its publlc. The Vice-President
) < for Stvdent Affairs, when he sends mailings to parents of~
L UNM students, is serving as a commurication llnk to the
i public. Ethnic studies programs at UNM (Afro-American :
S+udies, ‘Chicano Studies, Native American Indian Studies,
. etc.) serve as a communication link bstween the university
and minerity groups in the community. The university has , .
made a film (25 minutes) which deals with student activities--
it is used primarily in local organizatlons and school/ -
; . » groups. -A ne¥ student- activity at “UNM last year .was’ 3
) "~ . entitled, "Experiment in the Media," and- it served as a 4
“ channel of communicatien between the univer31ty’bnd the
community primarily by inviting selected businesd ledders
to UNM (for one of the«programs in the week) for -an informal
discussion with UNM students. Finally, the most useful
r charmmel of communicatlon thé university is the human/
channel, composed of all human resources at UNM: students, s
facultj, administration, staff, etc. Every time a member c
.~ of the university community interacts with a member of the ? ‘
New Mexico community, he is serving as,an interpersonal "\
link between UNM and the public. The success or failure
of those interactions may well affect the un;versity more
/ than any of the above media.

1
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Ko UNM Public Opinion Poll o ¢

This channel was saved for last because at the time -
of this writing it*was just .being organized.. This ;o
researcher is directing a statewide survey of Zttitudes
of the New Mexico votlng public to- the univers1tj, its
purposes and®role. The survey will be financed by the
UNM administration and will be llmlued for political
reasons, to -those citiZzens in New hex1co who .are registered
to vote (as of June 1, 1972). Citizen attitudes toward
UNM will be measuked on such questions as: the desirability
of 'a UNM education; thg gquality:-of UNM graduates as
- prospectgve- employees, tHe satlsfactlon of the public
with UNM's performance as a teathing, .research, and service .
institution; etc.; Answers to these (and others questions
. will be analyzea according to variables as age, sex, sevel
. g ~ of education, geographic region, income Yevel, occupation,
- ete. A more complete description of this survey appearo
in the next section of this report. -
( As was -pointed out in the introduction of this report;
S evaluation of selected channels of communication will be
limited to those few channels which are believed most
relevant to successful university-public communication at .
UWM. 1In keeping with thibk position, the following section ;
will contain an extensive evaluation of the following channels:
D. H. Lawrente Community Leaders' Conference; Meetings cf_ J
Governor King and UNM‘Faculty; ISRAD' and the UNM Public
Oplnlon Poll. ,

N
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II. Evaluation of Selected University-Public Channels of
Communicatlon

-

z ¥

A. D. H. Lawrence Communitiy Leaders' Conference =3

"What is this absurd wall between the thing called
the University and the thing called the Community?"
UNM Professor Joel Jones (American Studies) .asked this
question at the last -D. H. Lawrence Ranch Conference of
Community Leaders (October 29-31, 1971). The main
purpose of these conferences has been to break down
“this wall, to improve communication between UNM and
. its public. The conference last fall was the fourth
. ’ one scheduled; reports on the previocus three were highly
favorable, both from participants and members of the
press. The.only disruption at any “of the conferences
occurred at the second one (Octobver 11-13, 1968): At
the opening session, six uninvited:students (with activist
reputations) appeared and demanded entrance to' the confer-
ence; the parficipants voted to admit them, provided they
conformed to the conference rul&s; they agreed and spent
the weekend engaged in fryitful discussion. A. second
incident occurred during the nekt evening when a group
of Brown Berets demanded to address the conference; ‘they
were Bllowed fifteen minutes to speak, during which tine.
v they also answered questions from the audience; their
?rimary purpose was to :discuss discrimination at UNM
against Chicanos). =

. The last conference was held October 29-31, 1971.
Attepting the conference were 119 representatives of the

\ . _community and the University: 51 community leaders (from
Albuquerque, Santa Fe, Gallup, Las Cruces, Lovington,
Tucumcari, Hobbs, Roswell and Farmington); 34 faculty and .

.. staff of the university (their wives are included in this
figure); 34 students (wives included), both undergraduate
and graduate.. The students were selected by the respective
student governments; the remainder of the participants -
were selected by a planning committee of the administration.

Prior to attending the conference, all participants
were mailed a list of participants, a schedule of activities,
a brief questionnaire asking for a preference on topics to
discuss at the conference, and a map. Table 1 lists the
. proposed topics for discussion and tabulations of responses
. by the participants (totals exceed, 119 because of multiple
responses to discussion topics). i




Table 1 “ -

Tabulation of Responses on Returned Questionnaires for
"D He. Lawrence Discussion Topics

Topic Comm.  stugents 130/ Total
Are Colleges Helping to ™
Solve Today's Problems? . 25 12 6 L3 ,
/
5 What Does the Public Expect ’ ’
Out of Colleges? 17 - 15 11 43
New Trends in Academic Programs 22 16 7 38
What Do Students Expecf _ '
Out of College? . : 15 10 7 37
Student Attitudes--Then and Now 13~ 3 8 29
: ' Reverse Discrimination--Do We Co, '
. Haveé it in Colleges? ’ 11 12 L 27
. Intercollegiate Athletics-a o v
Their Future _ 10 -9 7 26
Coed Dormitoriess-Pros and Cons 14 4 L 22
Limiting snrollment--Must We? 8" 7 9 22
The Current Drug Scene-~Why? 12 3 I 119
Who Will Get the 18-Year .
0ld Vote? ' 12 5 2 19 .
//'/ )
h Other Topics Suggested - - ¢

BBA and PhD in Business Administration (2) ‘
Does University have Obligation to Provide Decent Housing
for all Students? (2)
Ethnic Studies-=Their Future ) .
Student Publications -~ :
Student Regents
UNM Library

Legislative Funding Priorities
Adrfynistrative/Faculty/Student Communication

) w2]l= &
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‘Table 2 presents a schedule of events planned for the
conference,

Ed

Table 2 . -

D. H. Lawrence Conference--Scnedule of Events

o

Friday, Oc tober 2%

3:0016:00’pn Arrival, Rowyp Assignment
6:00=7:00 pm Dinner, Dinihg Hall
7:3038r§Q pm General-Session, Great Hall

Welcome-President Heady

N ) Brief History of D, H. Lawrence

Rangh, Sherwan Smith

o

Generator Session-Brief comments ) v

on several discussion topics by

selected conference participants

8:45-9:30 pm . .Group Discus81ons-Individual

Meeting Rooms, Introductions,
Selection of Grdup Leader and

Group Recorder

%

Saturday, 6ctober 30 ’

j 7:30-8:30 am Breakfast . )
8:45=10:30 am ' . Group Discussions
10:30=11:00 anm Coffee
11:00=12:30 pm Free Time
12:30-1:30 pm . Lunch P
1:45-3:00 pm ' Group Discussiofs
3:00=5:00 pm N Free Time
5:30=7:00 pm x Steak Fry
7+30=9:00 pm Individual Group Reports

Presented
Sunday, October 31 S i
7:00-9:55_sm . Breaki;st
10:00=11:30 am Sl Open Forum-Panel of University

Participants Available
Answer Questions

11:45-12:45 pm Lunch \
: Departure

&
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, Evaluation of such a conference can usually be
.accomplished by looking at both imnfediate and long-range
objectives. An immediate goal of purposeful exthange of
information (about the university and its role) among
. members of the university and its public was accomplished.
‘The participants were divided into six discussion groups
where more meaningful interactdion could be accomplished
2 than in one large group of 120. The groups were selected .
with an attempt to provide membership of all constituencies
(faculty, staff, students, community leaders)- while
separating huspands and’ wives. Groups ‘met for almost§
. four hours during the weekend to %iscusé any topic from
- - “the 1list in Table 1 or any other topic of interest to the o
‘participants. The primary purpose of these groups was °
' NOT to formulate policy or make specific recommendations;

. ~ they were ‘assembled to exchange viewpeints with the hope
. of achieving a better understanding of other positions on - oo
’ issues. Since the groups were limited in size to about B
. ; - 20, they were.large enough to proviue a multitude of
e ~ inputs -but- small enough.to encourage interaction among i N

all participants. The groups met in small rooms (or
portions of Jlarger rooms) where they were isolated from
other groups.  The rooms had moveable chairs and noise
from external sources was at a minimum, -

Topich discussed varied fron group to group (according
to later reports) but one issue seemed to find favor in
most groups--~what are the differences in priorities
‘between students and non-sttdedts in the goals of getting
a collegé educ&tion? The main opinion éxpressed by
students was that they saw value in an education "for

- its own sake," without striving for a specific goal, such
" as a job. Nonestudents (primarily from the community)
expressed the view that an education should prepare P
- -students for’.jobs which contributed to the '"social and
' . political life of the community." Non-stugents questioned
. the value of the BUS degree at UNM; they saw this degree
as potentially harmful to the above stated goal of :
\ "getting a job." Other areas where community leaders
. S demonstrated a lack of understanding were the UNM ethnic
. ’ studles -programs and the Institute for Social Research
and Development .(ISRAD). ! . .
3 f ) 15
Informal .reactions to the short-range objective
(accomplishing meaningfuL,int@raction) may be summarized
- quite brieflys. Comthents by participants (interviewed by
this researcher) were génerally very positive on the
-entire conference., Specific comments centered on the
"good .food," ‘the "excellent weather" (it snowed), the
- "comfortable cabins" (or the "uncomfortable dorms"), the

3
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"sepayation of wives and husbands,' '"the fact that parking
was not discussed,' etc. in addition to the worthwhileness
of the discussions and the opportunity to meet with the

- community leaders and the university leaders.

. The two main suggestions which this researcher can
offer to improve accomplishing the short-range zoal are:
reduce the amount of free-time from 3T hourc to 1 hours
in order to give more tinme (6 hours instead of-4) for
group discussions and ipterfaces; secondly, I would suggest
inviting more community leaders and fewer university
Yeaders (to keep the cost at the same level) in order to

Y ' usé this medium of communication to reach-the greatest
number @f influential community leaders. These two .
suggestions would improve the numbers and the quality,
. thus the overall effectiveness, of. the chanrel of commu-
“ nication, ii\
- One po0ssible long-range objective of this conference
‘ is to dmprove the attitude of community leaders (legis-
N lators, citizens, etg:T toward®the University. Over a
- period of years, it”“nay be possible to observe such
) parameters as: amount of legislative financial support;
legislation aimed to-cuptail *he autoncomous operation of
) the University (or enhance it); numbers of students
- enrolled at UNM from outside Albuquerque; financial
support from alumni, supporters and friends of UNM; etg. .
Of course, it would be statisticdlly impossible to )
N demonstrate causation between any of the above measures
and participation in the D. H. Lawrence Ranch Conferences.
However, research in the area of interpersonal trust
informs us that conferences of this variety are one way .
to influence attitudes by bullding trust between and .
among groups. of people. This may be illustrated by a
statement made by one of the payxticipants attending the
second D. H. Lawrence Conference. He came to the
conference as an outspoken critic of UNM. As he left,
he stated,, .

o

"In the past, if there have been some sparks
between the Legion and the University, it was in
good faith’ on the part of the Legionnaires, who
believed that.in an area for which they were ’
responsible--New Mexico--there was’possibly a
challenge, possibly a jeopardy, rising to this

o cause ang to this purpose. It's been-dispelled
. in my mihd this weekend and I am readfly aware 7
of it. I have/seen your young people. I have e
worked with thém, as all of us have. I have VA
p faith in them. I believe thdt the University ! 3

is doing an excellent job an@ I do not mind being ;

)
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quoted on that-~I am proud tq make that statement.
I would be ‘p~oud for a child of mine to attend
this school an its present situation and, though
ny fears have not relaxed my vigilance el her. . .
My wife and I will go back (home) and will
express ourselves, We will encourage our friends
to consider sending their children to this fine
gchool under the direction and tutelage of the
people with whom we have associated this weekend.
% will be an honor for us to do this."

Obviously, not all participants have left these
conferences in such a euphoric state. However, this
exanple demonstrates the potential effect that such a
weekend can have on even the mbst outspoken critics of
UNM. If criticism is based, in part, on a lack of
information, then such conferences can certainly fill
that need. If they are based on ieep lack of trust

{(either for the University or for community leaders),

+hen such conferences can only be a begignlng to breaking
down such barriers. One possible suggestion tc measure
some of the long-~term effects of these conferences may

be to send all participants a follow-up letter and
questionnaire asking for such things as: suggestions to
improve future conferences; their views on the worth of
such conferences; their 1nterest in attending future
conferences; their current opinions toward the university;

.etecs  Such an approach is-not intended to be experimental

(in the pretest-posttest sense of the word); it is

nerely intended to provide some feedback to planners of
Tuture conferences. One final criterion for assessing
the impact of such conferences was suggested by President
Heady at the close of the last conference: ". . . less
time, attention and emphasxs was spent (this year) on
crises that people exercised hot about, and more talk
was spent on educational issues. This is encouraging,

it says we have come some distarnce."

Overall Conclusion for D. H. Lawrence Community Leaders'

counlerence

The D. H. Lawrence Community Leaders'! Conferences
appear to be accomplishing their short-term objective
of providing meaningful interaction between leaders of
the University and leaders of the community. The
logistics for these conferences (setting, format, food
and lodging, etc.) help to coniribute to this goal.
Possible improvement in meeting the immediate goal may
be realized by increasing both the number of communmity
leaders and the amount of time spent in small group

25
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discussion. Long-term objectives, such as improving
outside attitudes toward the University, nay be both
harder to measure and achieve, however, initial results
are quite encouraging (in terms of feedback on the effect
the conference has had on influencing certain key leaders).
It may be possible to better assess the long-term effect
of such conferences by polling the participants for thelr
reactions (6 months-one year after attending). In ny
opinion, these conferences should definitely Dbe continued,
and scheduled at least twice a year. In this way, a
greater impact may be possible toward accompilshing any
long-range goals. .

B. Meetings of Governor;King and UNM Faculty

Evaluation of the effectiveness of this channel of
communication will be accomplished by selected subjective
and objective measures. The_former will be limited to
faculty opinions (as determined by pre-post interviews
and questionnaires), opinions of the Governor (obtained
by interview), and actions by the Governor (which directly
resulted from these meetingsg. The latter will .be
assessed by data generated from an interaction analysis
of the first three meetings.

Two research gquestions were asked in this evaluation:
Can a channel of communication between the Governor of
New Mexico and the faculty of the University of New
Mexico be created? and Will this channel be effective in
producing mearingful interaction, in satisfying the
morale, and in influencing the attitude of the partici-
pants? Much of the avaluation of this channel wag done
by Richard Dillender (as part of his Master's Thesis,
directed by this author). Table 3 presents a summary of
the seven. meetings'scheduled to date between the Governor
and the selected UNM faculty members.

As can be seen by Table 3, six of the seven scheduled
meetings were held, one of which was conducted by
Lt. Governor Mondragon in the absence of Governor King.
Most' often discussed topics were faculty salaries, UNM's
budgét, the environment and the board of regents. After
the /third meeting an attempt was made to invite the
Chairman of the Board of Regents (Calvin Horn) and one
UNM Vice-President to each meeting. This was the result
of suggestions made at the first three meetings by several
faculty members desiring greater UNM administrative input
at these meetings. The six meetings were attended by a
total of 111 faculty members and Table 4 presents theilr

-2
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Table 3

Summary of Seven Scheduled Meetings

Between Governor and Faculty

. Number of Key Issues
| Meetl?g Date Location Faculty Discussed
. 1 Feb, 8, Santa Fe 24 UNM Budget,
1971 Faculty Salaries,
UNM Curriculum
2 April 28, UNM 14 Gun Control,
1971 LUSC, Environment
-
3 June 15, Santa Fe 14 Junior Colleges,
1971 . Selection of New
Board of Regents
L* Sept. 24, UNM 19 Love Lust, Housing
1971 . VISTA, Vietnam,
Environment, Stu-
] dent as Regent
5 Nov. 17 Sar.ta Fe (Cancelled because of snow)
S Jan. 14, UNM 21 Bilingual Education,
1972 Student Unrest,
Black Studies,
Athletics, Legis-
lative Attitudes
7 March 16, UNM 19 Faculty Salaries,
1972 Teaching Loads, UNM

Resources, BEF,
Pollution, Jobs and
Placement

LS

*Attended by Calvin Horn and Harold Lavender

*#ittended by Lt Governor Mondragon, Calvin Horn and
' George Springer
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distribution by college. This researcher and the chairman
of 'the Faculty Policy Committee (or his representative)
were present at all meetings and are not included in the
frequency count presented in Table 4.

Teble 4

Distribution of Faculty by College

. College (or School) Number of Faculty (for six meetings)

v

Arts and’Sciences

Medicine

58
Education 19
Engineerinq 10
Fine Arts 8

o

Business and
Administrative Sciences

Law ‘
Nursing ‘

[ACEENACIEAN TN

Pharmacy

Total 111

VA

/
.

¥
*

As has already been stated, an attempt was made to
propor*ionally represent the faculty by college or school.
Table 4 would seem to indicate that this goal was achieved.
(Crude attempts were also made to represent the selected
faculty by sex, rank and tenure at UNM, but the key
criteri¢n for selection was college or school affiliation.)
THé two dependent variables measured in this evaluation

were participant attitude (faculty attitude toward the
governor, the governor's attitude toward the faculty, and

- both faculty and the governor's attitude toward the
meetings) and quality of participant interaction (as
determined by an interaction analysis).
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The former was measured by a pre-rost questionnaire
-(administered to the faculty) and a pre-post interview
(given by the governor). Table 5 presents the pre-post
questionnaire used to measure faculty attitude toward
the governor and the meetings. Table 6 pre'sents the
results of these questionnaires. Table 7 presents the
xey interview questions (and answers) used to measure
the governor's attitude. :

*

Fable 5 ”

-

Pre~Pcst Queéﬁionﬁaire for Measuring
Faculty Attitude

~

~

A. QUESTIONNAIRE BEFORE THE MEETING

1. Please rate your opinion of Bruce King's performance as
G?vernor of New Mexico to date.

\

\
1- . 2 . 3 b4 5 6 : 7
Very Bad ~“Fair Average Good Very Excellent
Bad Good
Comments:

2. How would you rate, in your own bpinion, the Governor's
concern for university problems?

1 2 3 4 5 6 7
Very Bad Fair Average Good Very Excellent
Bad Good
Comments:

3. Do you feel that a need exists for better communication
between the Governor and the university?

Yes No No Opinion

Comments:

L. You will be participating in a meeting between the
Governor and the University faculty. What results do
you anticipate?

——
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Table 5 (Cont'd)

B, QUESTIONNAIRE AFTER THE MEETING

1. Please rate your opinion of Bruce Xing's performance as
Governor of New Mexico to°date.

1 2 3 5 5 6 7
Very Bad Fair Average Good Very Excellent
Bad Good
Comments:

-
2. How would you rate, in your opinion, the Governor's

concern for university problems?
AY

1 2 3 4 ) 6 7
Very Baad Fair Average Good Very Excellent
Bad ) Good

Qomments:

%
7

3. Do you feel that the meeting with Governor King in which
you recently participated was worthwhile?

Yes No No Opinion

Comments:

4. Would you be willing to attend similar meetings in the
future?

Yes No No Opinion

Comments:

5. What suggestions do you have for future meetings of this
nature? e.g., format, expansion to legislators,
frequency, etc.
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Table

Results of Faculty Pre-Post Juestionnaire on”Meetings

Question Prew-questionnaira Mean  Pcst-questionnaire Mean

(n=46) or freguency (n=39%) or freguency
1 32.05 Le29%
2 3.25 Lo S7%%
3 Yese42, No-i Yes-30, No-6, No Opinion=3
4
I (Not summarized) Yes~24, No-9, No Opinion-6

‘*E, p<.05; **t, p<l0>
: ;
Table 7
Data Obtained on Governor ‘King Before and After the Meetings

PRE-MEETING¥*

QUESTION ‘ RESPONSE

1. Governor, what is your Very good. I'm real pleased
opinion of the faculty's with the work going on down
job performance to date% there at the University.

. Governor, what is your Very good. There are a lot
opinion of the faculty's of faculty members active in
concern for state committees and programs for
problems? - the state.

* Data obtained during live interview with Governor King on L

January 20, 1971 (before first meeting).

POST-MEETING**
1. Governor,; what is your Very good. They seem to be
opinion of tke faculty's - getting along real good there.
® job performance to date?
2. Governor, what is your Very good. I've always been
' opinion of the faculty's happy with the faculty at the
concern for state University and their concern

problems? “Nor the state.

** Data obtained after third meeting (on July 2, 1971).
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The data in Table 6 indicate that the faculty's
opinion of the ‘Governor's performance improved signifi-
cantly (p<.05) after participating in a meeting with
the Governor (see question 1). Also, the faculty's
opinion of the Governor's concern for university problems
“improved significantly (p<.05) after participating in a
meeting with the Governor (see question 2). Other results
of the pre~post questionnaire indicate that most (91%) of
the faculty feel that a need exists for better communica-
tion between the Goveornor and the university (see
question 3, pre); 77% cf the faculty felt that the
meeting with the Governor was worthwhile (see question 3,
post); and 61% of the faculty would be willing to attend.
similar meetings with the Governor in the future (see
question 4, post). Of course, these results ‘are only
intended to be generalizable to those faculty members
who responded to the questionnaire. Only those faculty
members attending the first three meetings were surveyed
(n=52) and returns were received from 46 on the pre-
questionnaire and 39 on the post-questionnaire. By .
agreement with the Governor, only those meetings were
evaluated (as explained above).

The data from Table 7 were received in a highly
subjective form and no statistical analysis could be
performed. However, it would appear from the Governor's
comments that his "stated" attitude or opinion toward
the faculty of the university was apparently unaffected
by these meetings. Since he is a politician, a better
index of the effect of these meetings on his attitude
might be his actual behavior toward the university and
the faculty, rather than his words in an interview. Two
possible behavioral criteria from which one might infer
‘the effects of these meetings on the Governor might be
kis actions toward the university and his actions which
can be directly traced to these meetings. Caution should
be used in attempting to demonstrate causation on either
of these criteria, but they are presented for further
speculation. The first criterion (the Governor's actions
toward the university) is reported from newspaper accounts
durirg the time of the first three meetings. The
following is a chronological listing of policy decisions
concerning UNM in which Governor King was involved.

February 12, 1971. $1,200,000 in state issued Yonds
were released for loans for approximately 500 students
-at UNM. This appropriation was obtained through the
direct efforts;of Governor King after initial reports
" that no mone¥ would be avallable. Governor King
explained, when presenting a loan check to a student

B
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recipient, that more funds should be avaiiable for
students wishing to further their education. (UNM
Lobo, February 16, 1971, p. 6)

February 17, 1971. The Governor appointed two new
members to the UNM Board of Regents. The two new
members were Calvin Horn and Austin Roberts. In
the meetings with the Governor several facuxty
members voiced their approval of the Governor's
appointments. The Governor explaired that he chose
the two men for their sincere concern for the
Unlversity. (UNM Lobo, February 8, 1971, p. 1)

March 30, 1971. The BEF budge: recommendation was
reduced by $3.5 million for univer51ty appropriations
(faculty salary increases). This decision prevented
sufficient salary increases whi.ch were considered
imperative for the faculty of UNM.’ Governor King
sald he was concerned with the status of faculty
salaries, however, he evaded a statement of future
plans., (Campus News April 1, 1971, p. 1)

April 10, 1971. The LUSC was continued for one more
year by Governor King to investigate university
matters because the Ggvernor felt that the committee
had "changed its outlook, and would be helpful to

the university." The Governor denied that the new
LUSC purpose was similar to that of its creation,
when it was designed to investigate student and’
faculty conduct at UNM. (UNM Lobo, April, 1971, p. 1)

These events do not indicaté any possible trend on
the Governor's part to form a pattern of policy toward
UNM. However, they do indicate at least a publicly stated
concern for UNM. Of more immediate concern to the effect
of the meetings on the Governor's behavior might be the
second criterion (actions by the Governor which can be
directly traced to these meetlngs). In this case, the
two pieces of evidence cited are: “1l. his continued
attendance and interest in these meetings (as stated by
him and his staff and inferred by his attendance); and 2.
his appointment of three committees (on the environment,
on ‘bilingual education, and on placemen} and jobs)
directly concerned with problems discussed at these
meetings. In the case of the third committee (jobs and
placement, known as ACCEPT), the Governor has scheduled
a staxe-wide conference to investigate the means by
which UNM graduates can be lured to remain in New Mexico
after graduation. With great caution, it may be concluded
that the Governor' has verbally shown concern toward UNM

3%
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and behaviorally demonstrated an interest toward some of
the problems -discussed at these meetings,

The second major means of evaluating the effectiveness
of this channel of communication was accomplished by an
interaction analysis. This analysis provided data to
assess the second dependent variable in the evaluation,
quality of participant interaction. For the purposes of
this evaluation, interaction was defined as the oraé1
expression or statement of a partigipant at the meetings
(see Bostrom, 1970). According to Gouran (1969) statement
is defined as a "continuous flow of language of a
participant to the point at which another participant
initiates." . The quality of each statement was determined
with the use of an adaptation of the Bales Interaction
Analysis Index (1964). Table 8 presents this adaptation
which was necessary to generate tne desired qualitative
and quantitative data. Essentially each statement by .a
participant was listed in one of the twelve categorieé
shown in Table 8; then a value was assigned to each
statement depending upon the quality of the statement,
with +3 indicating the best, +2 indicating an zverage
statement, and +1 indicating a below average statement.
Four trained expert process observers were employed for

-this purpdse; a later test of the inter-rater reliability

indicated a.reliability of .96 among the four raters.
Therefore, it was possible to pool the data from the

four raters. A contribution store for each participant

was determined hy subtracing the sum of the scores in
the three categlries which combine to form the negative
reactions (categories 10, 11, 12'in Table 8) from the
sum of the scoresg from the other nine categories. This
total was then divided by .the number of statements to
give what has been defined \ag a contribution \scorse.

This score was intended to be a close repres¢ntation

of the contribution of the participant to the discussion
of the meeting at which he attended. ‘

Meeting 1 with the Governor was used to test the
evaluation instrument and determine the inter-rater
reliability. Meetings 2 and 3 were evaluated using the
adapted Bales instrument (whose reliability was determined
to be .96). An example of the scoring and analysis of
an interaction is as follows: 'Professor Smith declares
that he is strongly opposed to a resolution recently
declared by Professor Jones. Professor Jones, in reply,
declares that Professor Smith is nothing better than a
"blind, narrow-minded fool." In this tase, Professor
Smith would receive a score of +3 in category 10




ws Tu
-08e3uy sSmoys 21

uotsuay Smoys “°IT

ssax8esTg °*0OT

uoT3s5389ng
JOJ SHSY - *6

, : . uotutdQ JI0J SYSY °Q

uoITges -
-UeTI) JOF SHSY °*/

. . , uoTy
. - -B3U8TIO SOATDH °*9

uotutrdQ seATnH °4

uoTy - ¥
-5938ng S9ATy  *f -

W,

1 ~ seaaly °¢

. agwaToy
ﬁ " SuofsueJ SMOys °2

e

£3TIEPTTOS Smous °T

XIANI SISXTVNY NOILOVHAINI SdTIvd HHL 40 NOILVIIVAV
8 9Tqeg




(disagrees), while Professor Jones would receive a +3 in
category 12 (shows antagonism). These scores, both in
the negative reaction section of the instrument, would
be subtracted from the sum of the scores in the first
nine categories.-. ' ,
Addditional data generated by the interaction analysis
enabled the computation of, the send-receive ratio (ratio
of messages sent to messages, recelved), the index of
centrality (ratio of 1l-1 messages received and l-group
.messages sent to the 1-1 receives for the whole group
and the l-group sends.for the whole group), and the index
of peripherality (the relationship between an individual's
centrality and that of the most centeral person in the - R
group). Each of these three indices (sendwreceive ratio,"
centrality index, and veripherality index) were computed
for each participant in order to infer leadership roles
and group satisfaction with the meetings. Research has
showvn that those participants with the highest. index of
centrality, lowest peripherality and highest sénd-receive
ratios are also those most satisfied with a group (and
tend to assume significant leadership roles for the group).

Results of the interaction analysis are presented in
Table 9. -

Table 9
Results Sf the Interaction Analysis
= (meetings 2 and 3) .
Meeting Mean Contribution Score Value for t
2 *1.86 (n=14)
‘ -.25 (not significant
3 1.90 (n=14)" /
*3 = above average contribution; 2 = average contribﬁtion;

below average contribution

\

The data in Table 9 indicate that the quality of
interaction (based on pooled Bales contribution scQres
assessed by 4 process observers) was "average" and ‘this
was not significantly different between the twd evaluated

meetings. Other data from the send-receive ratios,
i
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centrality and ‘peripherality indices” could not be
presented in mean form because they relate to 1nd1v1dual
differences. However, it is apparent from this data that
Governor King had the highest send-receive ratio, lowest -
index of peripherality znd highest index of centrality.
This simply means that the Governor talked more than any
of the other participants. Nhen his results are factored
out, the most verbose xaculty members were those occupying
seats on key faculty committees. This means that they
were probably more knowledgeghle on the discussed issues

. than other participants. \\\

Overall Conclusion for the Goveryor's Meetings with UNM

raculty ' ] .

Based on the following pieces of evidence this
researcher is concluding that the meetings between the~ ’
Governor and the UNM faculty have met -their pre-establisbhed
goals (i.e., a channel of communication was established . \
and it produced at least "awerage" (according to Bales' . >
adapted instrument) interaction which had a significant 5
effect on the attitudes of the part1c1pants. .

1. The faculty's opinion of the Governor's performance
1mproved significantly after participating in one
meeting; .

2: The faculty's opinion of the Governor's concern |
. for university problems improved significantly
N after participating in one meeting;

. 3. 91% of the participating faculty felt that a need
i existed for better communication between the
R university and the Governor;

4. 77% of the participating faculty felt that the
meeting with the Governor was. worthwhile;

. 5. 61% of the participating faculty indicated they
\ would be willing to attend similar meetings with
[ the Governor irn the future; °

6. The Governor has verbally (see ?ﬁbve Lobo and
! Campus News reports) shown concern toward UNM
‘ and behaviorally demonstrated an inter- ;t toward i
some of the problems discussed at these meetings !

“ (by setting up at least three committees to - =
investigate some of these problems); : \L
7. The quality of the interaction of the participants -

(according to the adapted Bales instrument) was
"average" and did not differ significantly between
the two evaluated meetings;
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8. Interactions at these meetings were most frequeny
for the Governor and faculty members on key
faculty committees.

C. Institute for Social Research and Development (ISRAD)

Rather than separate this sectioy {SRAD into two
parts (dealing with external communifa#tdn and faculty-
administration communication, both Aptus information on
ISRAD's internal communication) are presented in this
one section of the report. The data reported here is
based on interviews (conducted by this researcher) with
all of the ISRAD directors and key administrative staff,
selected faculty members and community leaders who have

4 interacted with ISRAD units. The interviews werwm at
first non-structured and then, in later rounds, were
. structured.around three topics: ISRAD-community communi-
. cation; ISRAD=faculty communication; ISRAD internal
. communication. Information was sought on current status
> . of "existing channels, problems with these channels, and
recommendations for improvement." The interviews were
conducted over a period of one year (1971-2) with an
average of about 2%-3 hours spent with each interviewee
(either in one or repeated interviews). A total of 39
/Iaterviews were conducted with 30 people. During and
gshortly after the data collection period; certain
administrative changes were made in ISRAD which may have
affected some of the findings: appointment of an ISRAD
executive committee (according to a new ISRAD operational
charten; resignation of Jack Campbell as Part-time Director
.0f ISRAD; appointment (after an extensive search) of
Grace Olivarez as the new ISRAD Director; resignation of
Art Blumenfeld (effective after summer, 1972) as
Associgte Director of ISRAD.

l. ISRAD-Community Communication

Most of the current ISRAD external communication
program emphasizes written media. The ISRAD Newsletter
is mailed quarterly to 6,000 people mostly in New Mexico
(state and local govermment officials, a few federal
people, community leaders, chamber board members,

f - professional and civic groups, etc.). The ISRAD Annual
C . Report is mailed to approximately 2,500 decision-makers
\ and community leaders. Other agency publications are

\ primarily documents from individual programs; e.g., the
BBR published monthly New Mexico Business whiclp is
subscribed to by many business leaders in the state; the
DGR has published such individual reports as Consumer
Protection in New Mexico by David Hamilton, e¥¥. DTXer
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channels used by ISRAD leaders are the Speakers' Bureau
and the normal interactions between an ISRAD unit and
any one of its users in the community. During the
interviews the following problems with this aspect of
ISRAD (community communica¥ion) became evident:

a. Some of the directors complained that they
were inhibited fron ettensive external communi-
cation by certain administrators of ISRAD whose
philosophy they perceived as "limited external
dialogue between the ISRAD Directors and outside
sources (especially the press) limits follow=-up
explanations and clarifications due to distor=-
tions and misunderstandings." Even if this
perception is more apparent than real, if it
prevants or i1nhibits external communication
between ISRAD and its community, then this may
be quite harmful to the image of ISRAD.

b. ISRAD has a limited feedback system to
effectively measure the success of any of its
written media (or many of its yans). One
input relied uppn quite heavil r this purpose
is the number o uests for publications and/
or program services. -

C. Since many of ISRAD's development programs
are in the community limelight, they receive
much attention from government leaders, commu-
nity leaders, potential ISRAD critics, media
sources, etc. Therefore, when an issue arises
with one of the programs, it potentially may
receive much publicity, us.4lly adverse. Such
was the case with the Child-Development controversy’
(October-November, 1971) centering on delays in
turning over control of the program to the
community and on the hiring of outside consul-
tants to conduct sensitivity training sessions
for the Child Development staff. Much of the
publicity associated wjth this controversy
referred to ISRAD as the "culprit" as opposed
to the ISRAD unit involved ip the situatioh. For
example, an editor&al in the Albuquerque Journai
(Ortober 21, 1971) stated,

"Scandolous‘is hardly an adequate word to

describe the situation in which the Uriversity

of New Mexico's Institute for Social

Research and Development is paying $200-

a=day consultant fees . . .
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There is no Jjustification for ISRAD to

pay fees double that amount ($100/day). . .
The time is past when we need to get

on with solving poverty problems and

we darn sure aren't going to do it by
hiring more consultants and adminise
trators." (P.A~4)

Nowhere in this editorial. was reference made to

the Child Development center; only ISRAD received

the blame for this "'scandal." The reverse logic

seems to be the case when positive publicity is }
received by an individual program. It is the 4
program (or unit) which is applauded not ISRAD.
Two Directors who were very much aware of this
problem stated that they would be - inhibited in
performing their work if many of their users
associated them @heir programs) with ISRAD.

It appears, therefore, that ISRAD usually is
the recipient of bad publicity but the program
within ISRAD may get the favorable publicity.

d. ISRAD's three libraries (data banks at DGR,
BBR, TAC) are not in use as much as their
directors (and other ISRAD administrators) feel
they could be. This may be true of some of the
other programs within ISRAD (where mcre users
could be justified).

Based on data received in the interviews and my own
observations, I would like to make the following recom=-
mendations which may improve ISRAD-community communication.

a. Directors and other JSRAD adminisgtrators
should be encouraged to develop extensive channels
of communication between their program and
potential users, media sources (to inform them
about program achievements, etc.), and influential
community leaders and decision-makers. This
autonomy (based on interpersonal trust of
employees) may improve ISRAD's external communi=-
cation by increasing the number of potential
chdannels. This recommendation is not intended

as a means of bypassing normal ISRAD internal
channels as much as it is intended to develnp

new external channels.

b. In order to better assess the reaction of the
community to ISRAD programs and units (in advance
of crises), advisory boards composed of community
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T leaders, potential users, key decision-maxers, etc.
should be set up for each unit. Their sole
function should be advisory (not contrcl) in the
area of defining objectives and needs for each
program. In this way, local input would be
directly .solicited and possible friction (after-
the-fact) may be avoided. Precedence for this
type of action within ISRAD exdists in the Title I
program (administered by ISRAD) for the State of
New Mexico. A "University Council" was instituted
(December, 1971) to directly assess the needs in-
terms of projects, priorities, etc. for each of
the nine public universities in New Mexico,
Additionally, a state advisory council (composed
of state leaders) helps determine state-wide

needs for these grants. After input is received

from both advisory councils, the proposali review

‘ committee (and certain ISRAD administrators)

. determine which proposals get funding. Another
example occurred in the Criminal Justice Program's
recent Police-Community Attitude Survey where
community groups were directly involved in
determining what priority areas neaeded surveying
(e.g., drug use, property crime, police brutality,
etc.). As a result of this input, the survey was
meeting needs of the community as well as the

, research team. The former example calls for a
formal channel of communication to provide feed-

’ back from the community to ISRAD; the latter
example is more-flexible and informal. Either (
one or both may be needed depending on the nature
of the ISRAD unit. Another variant of the
advisory board concept may be an annual retreat
between members of the ISRAD unit and its
principal users (or potential users). Such a
program was employed by the Criminal Justice
Program in November, 1971 when 40 community
leaders (in the field of criminal justice) and
certain CJP staff members attended a retreat in
Santa Fe to determine the primary objectives of (
the CJP. An example of their conclusions is
stated in the following resolution:

"The principal objective of the 1972

™~ Albuquerque/Bernalillo County Criminal
Justice improvement. plan shall be the
development of a system-wide program for
the reduction of property crime. This

. program shall include related high priority

improvements in the areas of prevention,
enforcement, prosecution, the courts and
corrections . . ."
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In sum, this recommendation of:ers taree
possible means of assessing feedback: a formal
adviscry council, informal community inputs,
retreats and goal planning conferences., ARy one
or all of these channels are recommended for all
ISRAD units. {In addition to community input,
ISRAD programs which interact within the tommunity
should seek to develop local community control
over their prograns; e.g., the UCCI took over the
operation of the Child Developzent Center.)

C. ISRAD unit:s should conduct individual or
Joint (more than one unit cocperating) workshops ' >
throughout the State of New Mexico. This channel
would 'bring ISRAD to the State in a positive
manner, would serve to integrate ISRAD programs
(thus reducing “umbrella" concept), increase the
contacts between ISRAD and State agencies,
business groups, etc. The vrecedent for such a
massive effort exists with the Bureau of Revenue
State Tax Workshops (conducted annually for the
last three years) which most recently drew over
40D participants from five cities in the state.
(The Leisure and Recreation Center recently
attracted over 200 participants to Albuquerque

for a workshop of swimming-pool operation.)
Other possible workshops (suggested by one ISKAD
administrator) cculd be on: consumer-protection
laws; small business aids; medicare-medicaid;
federal taxes; arug sbuse; ehvironmental law and
regulation; etc. Of major importance ir this
channel of communication is the opportunity for
ISRAD to receive positive publicity as well as
integrate its programs through' these joint
vfforts,

d. The three data banks (BBR, DGR, TAC) should
find new ways to attract users. For example,
TAC is now in the process of hiring an admin-
( X istrator whose prime function will be to market
\ 5 TAC's services and data banks.

2. ISRAD~Faculty Cormgunication

Currently ISRAD is operating from its new charter
which was.developed by a faculty sub-committee and agreed
to by the entire faculty and UNM administration and
regents, Within this ¢harter are provisions for the
ISRAD Executive Committec whose membership includes five
faculty members, for joint-appointment of faculty to both
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ISRAD and academic departments, and for faculty-ISRAD
research projects (initiated by the faculty member, I3RAD,
or an outside sponsoring agency). Many of the problems
cited in the following section of this report could
probably have been eliminated or reduced if this charter
were in operation when they occurred. They are still
mentioned now because of their impact on the current
communication status and interpersonal trust status
between ISRAD and the faculty. Additional problems are
pointed out bzcause they may not nave been handlied in
this new charter.

a. Aside frecm the executive committee, no formal
communication channel exists between ISRAD and
the faculty. Only certain faculty members are
involved in ISRAD projects (last year 46 faculty
served in either full-~time or part-time capacity:
Medicine - 1; Law - 1; B&AS ~ 7; Education - 16;
A&S = 21). Most faculty are unaware of what
ISRAD 1s, does or involves. For example, before
the charter went into effect (and possibly the
catalyst which resulted in the formation of the
investigation committee which produced the charter),
certain members of the faculty complained at an
open faculty meeting that the first news they -
received about openings in a new ISRAD prosgram
(CJP) was in either trade journals or the local

. newspapers.

—

b. Possibly as a function; in part, of the above /
problem, there exists much mistrust,between
several faculty members and ISRAD. Many stated
in interviews that they didn't trust the ISRAD -
Director, couldn't understand why he was there,
didn't understand how some ISRAD directors could
be hired without being traditional academic types.,
This mistrust exists in the other direction also.
Many directors stated that faculty appear interested
only in the "“action" (research grants, consulting
fees, assistants, etc.) and not in the community.
The appointment of the executive committee has
increased the mistrust; several directors view

7 the committee as.a "witch-hunt sommittee-~out to
get us and our programs « . ." Other possible
contributing factors to this mutual mistrust are:
delay on draft 4 of the charter and the lack of
communication cited ‘above. ¢ )

¢c. One problem with faculty-ISRAD involvement is

the ISRAD need for immediacy of commitment and
faculty need for overload payment; faculty,
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because of their other duties, may not te always
available for an immediate commitment, and over-
load payment ie not encouraged by the administra-
tiono .

d. ISRAD and the faculty have not taken steps
to develop arezas of common ground (multiple joint
appointments, course offerings in specialized
areas, internship programs, workshops on grants,
etc.). Instead, the emphasis has been on the
faculty seeking research opportunities (and in
"controlling" ISRAD, according to many directors),
v and ISRAD attempting to screen out most faculty
and only contact and involve those they trust
(according to several faculty members) .

3
e. The formal lines of communication involving
ISRAD connect ISRAD to the V. P. for Research,
bypassing the faculty, and thus making ISRAD an
administrative unit of the university.

f. The overall communication effort between ISRAD
and the faculty has been characterized by limited
departmental visits, mailings and reports at

} faculty meetings and committees. In sum, little
/ has been done operationally in the past to involve
, faculty participation in ISRAD's prograns or
‘ inform faculty members about ISRAD.

The following recommendations are offered to improve ISRAD-
faculty communIcation and relate to three areas: informa=-
tion to the faculty, input from the faculty, and involvement
of the faculty:

a. A major effort should be immediately undertaken
- by ISRAD to inform faculty members about ISRAD.
The follpwing media are suggested for such a
campaign: ersonal visits to each academic unit
by a team og T3RAD administrators and directors
(the responsibility can be divided among the
entire ISRAD team, but despite the time commitment,
the payoff from personal contacts at the departmental
level will justify this commitment; monthly (or bi-
monthly) reports should be given at the general
faculty meeting by the ISRAD Director; ke faculty
committees should be glven rsgular rdports on xey
TSRAD developments (by an Associate Director of
ISRAD) ; individual ISRAD program directors should
make monthly repo) ts on their programs to relevant
faculty departments (e.g., the Director of the
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Cente? for Recreation monthly reports to the HPER

faculty. As can be seen by this recommendation,

the major thrust of this campaign will be personal

contact and ndét written media. A newsletter Ts

not the answer to this problem. It is a conven-

Tent cop-out by those who do not fully understand
interpersonal communication and interpersonal #
trust.

b. ISRAD should immediately begin to solicit

feedback and input from the faculty in determining

rogram needs and directions. Joint appointments

?as discussed in the ISRAD charter) are helpful

in creating liaisons between departments and ISRAD

for that purpose. Another possibllity is personal
mailings seeking advice and interest from gacﬁIty {
members (as done by the Center for Environmental
Research and Development). In November, 1971 the
director sent a memo to all deans, department
chairman, faculty and administrators in order to
compile a

"list of faculty wmembers who have interests
in environmental: studies and would welcome
opportunities te participate in inter-
disc¢iplinary research activities should .

the Center receive particular grants or
proposals in which they might be interested.
Such a directory of interested personnel
would enable the Center to identify and
mobilize research teams to conduct research
on a broad range of environmental problems.’

"In addition to the development &? this b
directory, we would like to establish a

program of regularly scheduled meetings

so that members would have an opportunity

to discuss their \work and/or be able to

draw upon the talénts or resdurces of other

colleagues in handling research problems."

'

Response to this memo has beensomewhat encouraging;
over 75 faculty members expressed an interest in e
this program. Another possible channel for
accomplishing this purpose of getting input from
the faculty might be similar to the suggestion
already made for community-ISRAD communication--
- establish a set of advisory boards. At best,

each program of ISRAD would have its own board

t which would be composed of faculty members from ,

o departments relevant to a particular program. 4

»
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If too much “red tape" appears imminent from
both this board and the community board,
perhaps a joint faculty-community board could
be established.

ce ISRAD should immediately create opportunities
for creating greater faculty involvement in its
programs. The new charter specilies ways of
involving faculty members in projects originated
by the faculty member, ISRAD or an outside agency.
Additional direct involvemeni might BWe possible
via the following: university curriculum could
be integrated with some of the ISRAD programs (as
done by the Center for Recreation); internships -
for students (or practicums) could be offered to
interested departments; direct faculty fellowships
could be made available for related faculty
research (as done by DGR); workshops could be

v offered to faculty on topics of interest to both

: the faculty and ISRAD (e.g., "the art of grants-

manship or proposal writing'"); research support
services should be made available to- faculty
doing research in ISRAD programs (secretarial
support, space, etc.). '

In sum, these recommendations offer the opportunity to
better inform and be informed by the faculty as well as
involving them in ISRAD.

3, ISRAD Internal Communication . -

Originally it was not the expressed purpose of
this autBor to study the internal communication of ISRAD.
However, after the interviewing program began it became
apparent that some of the internal communication problems
of ISRAD were directly affecting both ISRAD-faculty and
ISRAD-community communication effectiveness. Mention
will only be made, therefore, of those problems which
directly (or in some, indirectly) relate To the major
thrust of this repcrt.

a. "Until the recent appointment of Grace Olivarez
to Director of ISRAD, no full-time director
existed in the organization. This put the burden
of running the organization upon the Associate
Director %Art Blumenfeld) which greatly limited
his time in terms of external communication
efforts between the faculty or the community.

This was also one factor cited by several *
directors which they believed affected their job
morale. The fact that their director was only




part-time and his boss (the V. P. for Research)
was also part-time (and part-time Dean.of the -
Graduate School) was perceived by many directors
as evidence of a lack of concern for ISRAD within
the UNM administration. ‘

b. ISRAD's rapid growth ($400,000 in 1963 to
over $3,000,000 today) has contributed to many
internal probléms which have affected external’
communication: “umbrella" concept of ISRAD which
resulted in ISRAD programs operating autonomous
from ISRAD; poor horizontal communication within
ISRAD which lowered. morale and also affected the
. "umbrella' concept; poor logistics (buildings .
\were sepdrated all over campus' and the city)
which fur'ther contributed to this idea.
c. ISRAD directors have their pfimary loyalty
to their own program and funding or sponsoring
agency rather than to the concept of ISRAD. As
mentioned above, this inhibits good external
communication because bad publicity goes to
WISRAD" and good publicity goes to the program.

d. Although it is hard to say which caused
which, the poor morale of the directors has
either increased this autonomy concept or been
caused by it. Other gOntributing factors (to
the low morale) seem,/to be: poor or absent
leadership from above; lack of tenure (for
several directors); lack of contracts; lack

s of evaluation and firing criteria; perceived
censorship of external communication between
) directors and outside sources (press, government
or private agencies, etc.); lack of input into
decisions affecting ISRAD as a whole; lack of
objectives and goals for ISRAD as a whole; fear
of executive committee (as a controlling body).

\ The following recommendations are made to improve the
internal communication problems at ISRAD:

a. Establish a program of quarterly or bi-

annual retreats with the ISRAD executive committee
and the ISRAD directors. These sessions could

be informal goal-planning or needs-analysis
conferences which might help improve horizontal
communication within ISRAD as well as build the
image of ISRAD as a totality ra&¥her than a

series of segments.

y
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b, If ISRAD directors are all given academic
rank, this would solve some of their grievances
about contracts, evaluation, promotion criteria
and tenure. Salaries, of course, would have to
be comparable to all other academic units on
campus if this were done. Additionally, they
should be allowed and encouraged to teach courses
in their specialty ,areas; this would further
improve communicatign between them and the
faculty and students.

c. The task of conaucting joint workshops (cited
above in the community section) would also help
bnild internal ISRAD unity around the team
concept rather than the individual effort.

Overall Conclusions for ISRAD

It is apparent from the above information that ISRAD
has had its problems which have had limiting effects
upon ISRAD's external and internal communication effece
tiveness. The community and the faculty have been
primarily informed about ISRAD via written-media.

Little or no attempts have been made by ISRAD to solicit
feedback from either faculty or community. Involvement
in ISRAD programs has been limited to those few faculty
members who are determined most central to ISRAD's
programs. Internal problems in communication and
administration have created morale problems among the 3
directors which have greatly affected the communication
system. |

Despite these problems of the past, there is still
a great potential for improving the functioning of ISRAD
as a channel of communication both between the university
and its public and between the faculty and the UNM
administration. It was with this purpose that the above
recommendations were given.

It is my opinion that the universlty has been missing
one of the greatest opportunities it has had to gain the
support and sympathy of the community. A well organized,
strongly committed and integrated ISRAD could help combat
(especially over long periods of time) such problems as
"love-lust", student unrest, irrelevant curriculum, etc.
Through this medium of communication much misunderstanding
and mistrust could be eliminated.
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D. UNM Public Opinion Poll

This section of the report will present the methodology
and results of the UNM Public Opinion Poll; recommendations
based on the results of this-poll will be presented in
the next section of the report. The concept of a state=-
wide survey to poll the attitudes of New Mexico's popula-
tion toward the University was discussed in an interview
between this author and the Director of the Bureau of
Business Research (November, 1971).- Specifics of such a
study were not di'scussed at this time, but it was agreed
that an attitudinal study would be worthwhile to the
University in assessing the extent to which public agreed
with the University's perception of its stated goals.
Further interviews with University officials confirmed
their interest in such a report and revealed the areas
they wished questioned (V. P. for Administration and
Development, Public Information Officer, Director of
Placement). After the initial round of interviews was
conducted, Mr. Hilary Horan of the Department of Speech
Communlcation agreed to conduct the survey (under the
direction of tkis auyhon) for his Master's thesis. The
objectives of t%ig survey were defined as:

. 1. To increase the public's interest and support of
the University through the participative process;

2. To discover areas in which the University is
deficient in projecting a favorable.image to the
voting vpublic (which was later defined as the
population to be surveyed); -

3. To accurately measure the voting public's op;nion
of the Univer%sity; +

L. To help justify the University's fiscal (and
prima facie) existence to the legislature as a

publlcly supported institution of higher educa-
tion.

In sum, the overall purpose of this survey was to create
a channel for feedback which could provide an accurate
indication of public opinion toward the University of
New Mexico. With this information UNM would be in a
better position to reinforce positive attitudes and
change negative attitudes. .

Methodology

After much discussion it was decided to use the
voting lists (as of June 1, 1972) of New Mexico as the
population for the survey ZN=408,432). The rationale
for this decision is as follows:

¥ on
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l. Census data is-available only in summary form;

2. City and county directories do not reflect
mobility of population (according to pvrevious
ISRAD research);

3. Telephone director-es discriminate against certain
population segments;

4. State legislators (who determine UlM'z buaset)
are responsible directly to the voters.

A stratified random sample .was systematically generated
from each of the New Mexico county's voting lists (using
a random numbers table). The sample was stratified by
county in order to validly represent each region of the
state. After consultation with the parties interested in
the survey, it was agreed that the 95% level of confidence
and +5 standard error units would be acceptablg to
reliably and validly represent the population with the
smallest return and lowest cost. The required sample
return to allcw the abhove error and confidence level igd
384, A translation of the above information means that
95% of the time, we can be sure that our findings are
within *5% of the actual public attitude; e.g., if the
populatTon is actually 80% supportive of UNM on a specific
criterion, 95 out of 100 times that this study would be
repeated, the findings should show the public's attifude
to fall between 75=85% (standard error of 5) supportive.
Since previous mail questionnaire surveying in New Mexico
has yielded a return rate of 12-15%, a sample. of 3,000
subjects was randomly selected from the voting lists and
mailed the questionnaire. ;

The measuring instrument was.composed of demographic,
informational and attitudinal items. Demographic data ',
was necessary to test the representativeness of the sample
(in terms of the population) and to later cross-tabulate
certain independent variables with key, demographic
(dependent) variables. Informational questions were
intended to reveal any sources of misconception among
the population about the University. The attitudinal
items were intended to measure the public's oVerall
attitude toward the University. The questionnaire was
devised after input was received from the primary sponsors
of the survey. A copy of this measuring instrument
appears in Table 10.
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Table 10
EOpinion Poll

Please fill in or check space where appropriate.

l. Home Zip code
2o ﬂYbur age: Under 21 yrs. ' ; 21=30 ; 31=40 _
‘ 41=50 ; over 50 .
] B 3. Your sex: 1. Male 2. Female
4., Your marital status:

1. Married, 1living with spouse
e Legally married but separated
e Divorced

Lo Widowed
. . Se Single, never married
; 5. Ypour racial or ethnic classification:
' 1. Native American or Indian (tribe or
pueblo: )

2. Hisﬁano, Mexican American or Chicano
T 3. . Black
4. __Oriental
5. _______Other

6. How long have you lived in New Mexico? years

7. What was the last grade or year that you completed in
school? years

8. How much education did you complete? 1. high school;
2 two yr. college; 3. University;

L, Graduate

9. Please describe as specifically as ﬁassible your occupa-
tion (e.g., owner & manager of grocery store; dispatcher
at transit company; mechanic at car clinic)




Table 10 (Cont'd)

10. Approximate annual income: §

11. Are you directly connected with UNM in any of the faliocnor®

ways: .
1. Student 2. Parent of Student
3 Employee L. Alumnus

Le no connection 6. other

12. Political party preference: 1. Republican
, 2o Democrat 3. Other

13. Is it your understanding that UNM is an institutiorn or1:

teaching 1. yes 2o no
14. research 1. yes 2e no
15, community service 1. Yes 2o no

15, Do you feel that UNM should be an institution of:

teaching 1. yes 2e no
17. research 1. yes 2e no
18, community service 1. ’ 2. ro
- 19. Do you feel that UNM provides adequate service to the
; State with regard to:
teaching 1. yes «  Ce no
20, research 1. yes 2o no
21. community service 1. yes 2. no

22. On the whole, do you believe that UNM provides an education
for its graduates which meets the needs of the state?

1. yes 2e no 3. no opinion

23, If you are in an employer's position (with available jobs), L
are you interested in interviewing UNM graduates for a
job with your company?

1. yes 2 no 3 not an employer
24. If you have had an opportunity to evaluate the work of

UNM graduates, how would you rate their capability on
this scale? (If no contact, leave blank)

very low very high
1 2 > L o
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10 (Cont'd)

Would you attend UNM if you had the opportunity?
1. yes 2. no 3. no orinion
Would you like your children to attend UNM?

1. yes 2. no 3. no opinion

Are you aware of any benefits of UNM research or servi:e
in your community?

1. yes 2. no 3, no opinion

#here do you obtain most of your information about UNM?
(please check one)

1. newspaper

2o _______television

S radio

L, Channel 5 specifically

Se "UNM Reports" specifically

Yo _students

7. friends

e _ alumni publications

9. _____ other ;

Pleaso'number, in order of importance to y , the fields

of interest at UNM about which you would line to know more.
teaching community service
research other

On the whole, how satisfied are you with UNM?

very fairly uncertain or somewhat very .
catisfied satisfied no opinion dissatisified d;ssatisfled

Vlere you aware of events on the UNM campus May 9-13, 19727
yes no

How has this affected your response to this questionnaire?
positively negativelyéQ no effect




Ls can be seen in Table 10, key demosraphic lata
includes: geographic area of residence, age group, SeX,
social status, affiliation with UMM, political parly
affiliation. Key informational items measure: respond-
ents awareness of UNM as an institution of teaching,
research and service; sources by which subjects obtain
their information about UNM; awareness of UN¥ benefits
to the community in teaching, research and service;
knowledge of recent campus disturvances. Xey attitudiral
items included: respondents opinion of UNM as an insc
tution of teaching, research and service; opinion of U
craduates as future employees; respondents! desire t
attend UNM or allow their children to attend UNN; overall
opinion of respondents toward UiiM.

3

The cost of the survey approached $5C0 and was shared
by the Vice President for Administration and Development,
the Bureau of Business Research, the Placement Center and
the Public Information Office. Itewms of primary expense
were; postage, vrinting, computer programming, xeroxing,
and secretarial assistance.

The questionnalre was devised and revised in the
Sopring of 1972. The sample was generated and the ques-
tionnaires wers printed and mailed in May, 1972. Returns
were received end coded onto compu.er cards during June,
1972, Final raturns were 388 questionnaires; analysis by
frequency and cross-tabulation was based on this return.

Results

1. Demographic Data

The sample was examined tc test 1its representa-
tiveness in terms of geographic location. A chi~-square
goodness-of«fit test revealed no significant difference
between the percent of returns from each county and the
percent of registered voters (according to the Secretary
of State) in each county. Ii was thus concluded that
the sample was truly representative of the state on the
variable of geographic place of residence. The only other
demographic variable for which population data was
available (for registered voters) was party affiliation.
A comparison of registered Republicans and Democrats with
those in the sample revealed no significant difference on
this variable, thus it was assumed that the sample was
representative of the population on the variable, party
affiliation. Table 11 presents a summary of other
demographic data.




Table 11

Summary of Demographic Data of Return Sample (n=338)

Variable Category . Frequency Percent

Age Under 21 20 5.2
t 21-30 72 20.2
2]1=40 1 20.6G
4150 3% 2l.4L
Over 50 125 B52e 5

No answer¥* i
Sex Male 264 68.2
Female 123 31.8

No answer ' 1
Ethnic Native American or Indian** 57 4.7

Classification Hispano, Mexican-American

or Chicano L5 11.6

Black 3 3
Oriental 0 0
Other*** 282 729
No answver 1

Marital Status  Married 311 80.7
Married, Separated 6 1.6
Divorced . 18 La7
Viidowed : 11 2.9
Single 39 16.1
No answer 5

Length of l-2 years 9 2435

Residency in 3=5 years 31 8.1

New Mexico 6=10 years 50 13.0 )
11-15 years 43 11.2
Over 15 years 252 65.4
No answer 3

Highest «Grade Advanced Degree 8L 22.0

Completed in College Graduate 83 21.7

School Partial College or

Technical School £9 23.3

High School 101 261
Partial High School L 247
Junj~~ High School 10 2.6
Less than 7 years 1 0.3
No answer 6

¥ Mo answery irequencies were not computed 1n percent coluxn.

*#*This % is higher than might be expected because the phrasing
of the question apparently confused several resvondents,
especially Anglos. )

*+%*Thig category was meant to include Anslos.




Taple 11 (’ont'd)

Variable Category Frequency Percent
Level of High School . 10¢ 25.9
Edueation Two year college 30 22.0
Completed University 59 24.5

. Graduate 35 245
No answer 25

Hollingshead's Class I 58 15.1 .
Index of Social Class II . 9o 25.1
Status Class III 90 23.5
Class IV 111 29.0
Class V 23 7.3
No -answer 5
Approximate Below $4,000 L2 13.0
Annual Income $4,000«6 000 22 9.9
5,000~3,000 39 12.1
8,000-10,000 o 3L 16.5
10,000-12,000 L3 1L.% !
12,000-15,000 50 15.5
15,000-25,000 . 53 6.4
Over 25,000 25 7.7
No answer 65
Connection with  Student 14 2.6
UNM Parent of Student . 22 8.3
Employee 3 2.1
Alumnus 39 10.1
No connection 270 69.9
Other 22 5.0
No answer 7

Political Party Republican 133 34.9

Preference Democrat 189 49.6
Other 59 15.5
No answer 7

.

As can be seen from Table 11, the return sample wes
mostly white, married males who have lived in New Mexico
over 15 years, completed at least a high school degree,
have no connection with UNM, are mostly democrats in the
middle and upper-middle class (socio-economically), and
mostly over 4O years old.

The remainder of the guestions can be classified intc
either informational or attitudinal categories. The
questions will be presented with the responses to then



(in frequency and percent form). The results of each
question were cross-tabulated with the demographic
variables: geographic place of residence, age, Sse€Xx,
" social status, affiliation with UNM, and political party -
affiliation. tThe criterion for computing a crosse
tabulation on a question (or set of questions) was
arbTtrarily set as a response distribution of 70%/30%.
Distributions exceeding this arbitrary criterion were
sssumed to be skewed in such a way as to make additional
analysis meaningless (given the size of the sample).]
These data will not be presented because of space
limitations, but their results will be mentioned.
(Interested parties may receive complete copies of the
Yata of this survey by contacting this researcher.)

2. Informational Questions ™

uestion: Is it your understanding that UNM 1s an
institution of

Teaching? Yes-360 (93%) No-27 (7%)
Research?  Yes-292 (75.5% No-95 (24.5%)
Community Service? Yes-217 (56.7%) No=166 (43.37%)

Most of the sample were aware of UNM's teaching and
research functions; however, a large segment were unaware
of UNM's community service function (43.3%). This gquestion
was cross-tabulated with the above mentioned demographic
variables (but the questions on teaching and research were
not cross-tabulated because they did not meet the previously
established criterion of 70%/30% maximum spread on the
distribution). . / !

Place of residence proved to be a significant variable
on this question. Respondents from the followlng counties
were LEAST aware of UNM's community service function:
Catron, Grant, Sierra, Socorro, Lincoln, Otero, Lea,
McKinley, San Juan. Age and connection with UNM were
also significant. The older the age group, the lower
the percentage who have a positive understanding of this
aspect of UNM; also, those with direct contact with UNNM
were significantly more aware of this function than those
with no contact. Other demographic variables were not
significant.

pr
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ouestion: Do you feel that UNM ghould be an institution
of

Teaching? Ves-=377 (98.4) No-6 (i.ch)
Research? Yes4324,(90.1%) No-35 (9.9%)
Community Service? Yes=301 (86.7%) No-45 (13%.3%)

ost of the sample believed that UNM should maintain
the three functions of teaching, research and comrmunity
service. No cross-tabulations were computed because of
the skewed distributions.

Question: Are you aware of any benefits of UNM researcn ; r
or service in your community?

Ves=142 (36.7%) No-192 (49.6%)
No Opinion-53 (13.7%)

Since almost half of the sample claimed to be unaware
of benefits of- UNM research or service in their cemmunity,
these daha were cross-tabulated with the key demographic
variables. The three variables which were significant
were: place of residence, connection with UNM, and
political party affiliation. The BEST informed counties
on this question were: Bernalille, Sandoval, Valencia,
Los Alamos, Santa Fe, Mora, Rio Arriba, San Miguel, Taos,

‘McKinley. Those respondents connected with UNM were more

dware of these benefits (78%) than those with no connec=
tion (28%). Democrats were more aware than Republicans.
Other variables were not significant but there was a
tendency for respondents under 21 years old to know mere
about research and service benefits; also, the higher
income brackets reported less awareness on this question
than the others. Although sex was not significant alone
as a variable, when coupled with place of residence, men
were more knowledgeable than women.
Question: Where do you obtain most of your information
about UNM?

Newspaper Yes-245 (63.1%) No=l43 (36.9%)
Television Yes-181 (46.6%) No~207 (53.4%)
Radio Yes-87 (22.4%) No=301 (77.6%)
Channel X
Specifically Yes-60 (15.5%) No-328 (8L4.5%)
WUNM Reports"  Yes-19 (4.9%) No=369 (95.1%)
Students Yes-122 (31.4%) No=68.6%)
Friends Yes=101 (26.0%) No=-287 (74.0%)
Alumni )
~TPublications Yes=34 (8.8%) No=354 (91.2%)
Other Yes34 (8.8%) No-354 (91.2%)

(Campus News, Lobo, professoss,‘personal
observations were mentioned
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The highest positive frequencies reported were for
newspapers (63%), television (47%), and students (31%).
These sources of information were cross-tabuiated with
the key demographic variables. /

»

Newspaper : *

The only significant variable for this sourge was dge:
the older the sample, the more they were dependent upon
the newspaper as their primary source of information about
UNM. While not significant, there were some trends
favoring men over women, higher income over lower income
bracket, and higher social class over lower on this source
of information.

Television

Place of residence, age, sex and social cXass were
significant variables on this source of information about
UNM. As might be expected, ré€spondents in rural areas
depended more upon television for their information than
those in urban areas. Residents in Chavez and Eday
counties algo reported Xttle use of television (31%);
this could be due to the fact that much of the coverage
" of that area is by Texas TV stations. Age yielded a
‘curvielinear relationship on the television source;
those under 21 and over 50 used TV the least while those
between 21 and 50, the most., Women relied more upon =«
television than men, and the lower the sacial class the
more the respondents used television as their prime ‘
source of information. Other variables were not .signifi-
cant,

Students (Radio, Channel 5, "UNM Reports', Friends,
7 Alumni Publications and Other were too skewed
for crossetabulation.)

Only level of education™ cpmpleted and income were
significant for this source of information. The higher
the level of education and the lower the income, the
more likely a respondent was to rely upon students as
a prime source for information about UNM.

Question: Please number, in order of importance to you,
the fields of interest at UNM about which you
would like to know more. ;

(Ranked’firSt) Teaching=131 (46.8%) Research-51 (18.2%)
Community Service-=79 (28.2%) Other-19 (6.8%)

-
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.Most af the sample ranked teaching first as the area
of UNM they would like to know more about; community
service was ranked second and research last. Cross-
tabulation results indicated that only age and amount of
education completed were significant variables.
Respondents under 21 want to know more about community
service; those between 31-50 want to know more about
teaching; and those respondents oser 50 want to xnow nmore
about UNM's research. Teaching was most important to
those subjects with the most education; community service
wvas more important to those subje:ts with less than a
high school degree.

Question: Were you aware of events on the UNM campus
May 9-13, 1972?

Since almost 90% of the sample were aware of the
student unrest and the associated events durisg the above
week, cross-tabulation was not done on this question.

3. Attitudinal Questions

Question: Do you gzel that UNM provides adequate service
to the State with regard to

Teaching? Yes-242 (68.8%) No-110 (31.2%)

Income and level of education were the only significant
variables on this question. The middle and upper income
brackets ($10,000-25,000) were most negative on this
question. University and high school graduates were most
positive on this question; those without a high school
degree or who completed graduate school were most negative
on this item.

Research? Yes=204 (62.6%) No=122 (37.4%)

The only variable found to be significant on this
question was place of residence. Curry, Rqosevelt, Lea,
San Juan counties were most negative; and ﬁgs Algmos,
Santa Fe, Catron, Grant, Sierra, Socorro, Lincoln\and
Otero were most positive toward the adequacy of UNM!s
research service to the State.

»

Commurity Service? Yes=143 (45%) No=175 (55%)

A majority of the sample believed that UNM does not
provide Adequate community service to the State. None
of the dependent variables were significant on this
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. question but some trends were indicated: respondents in
Mora, Rio Arriba, San Miguel and Taos counties were most
positive, and those in Lea and 3an Juan counties most
negative; the higher social classes had a lower estimate
of UNM's communlty service than the lower social classes;
the highest income brackets (above $15,000) were most

. negative and the lowest (below %4,000) was most vpositive.

Juestion: On the whole, do you believe that UM provi
an education for its graduates wnich meeis
: needs of the State?

c Q
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Yes~202 (52.4%) No=107 (27.7%) No Opinion=77 (19.9%

A slight majority of the sample was positive, toward
UNM on this question. Level of education and incCome were
significant on this question. University graduates were
most positive and those from two-year or technical
schools were most negative. * Respondents whose incomes
were between $6,000-9,000 were most negative; those between
$10,200-12,000 most pos;tlve' and those be lov $6,000 most
1ndec1s1ve on this question. Those respondents connected
with UNM (especially employees)swere most favorable,
although this was not significant. One other cross-
tabulation (place of residence with social class) showed
some significance: respondents from the upper social
class {professionals, etc.) in Bernalillo, Sandoval and
Valencia counties were most negative on this question;
~~those from the lowest social class (laborers, gtc.) in
Mora, Rio Arriba, San Miguel and Taos counties were most
positive on this question., :

guestion: If you have had an opportunity to evaluate the
work of UNM graduates, how would you rate their
capability on this scale?

10 (7.5%) 17 (12.8%) 5% -(41.4%) 33 (24.8%) 18 (13.5%)
T = 3 L T

Very low Very high
No Contact= 255

Of those respondents who were in a position to evaluate

UNM graduates'! work ability (n=133), most rated them average
(3) or above average (4). The significant variables on

the cross~tabulation were: social class, connectian with
UNM and place of residence. The middle class (blue collar
workers) rated UNM graduates highest and the upper middle
class (semi-professionals) rated them lowest. Those with
connection to UNM rated the graduates highest. And those




respondents in Los Alamos and Santa Fe counties in the
highest social class (professionals) and without connection
to UNM rate its graduates about average; those respondents
in the same counties, and also without UNM connection, but
in the semi-professional social class (II) rate UNM
graduates below average. Those respondents in Bernalillo,
Sandoval and Valencia counties in the lowest social class
(laborers-V) rate UNM graduates as above average.

Question: Would you attend UNM if you had the opportunity?

Yes=157 (40.7%) No=16L4 (42.5%) No Opinion=bt4 (164875

A large majority of the respondents to this question
(60%) were either unwilling or unsure about attending UNM
(if they had the opportunity). Several variables were
significant on this question. Respondents from Bernalillo,
Sandoval, Valengia, Mora, Rio Arriba, San Miguel, Taos,
and San Juan counties were most positive on this question;
respondents from Catron, Grant, Sierra, Socorro, Lincoln,
Otero, Curry, Roosevelt and McKinley counties were most
negative, Women were more positive about attending UNM
than men. Republicans were significantly more willing to
attend than Democrats or '"Others.'" Respondents with
advanced degrees were most negative (as well as high .
school graduates and two-year school graduates); university
graduates were most positive. Middle class respondents
were more willing to aftend UNM than either the extrenme
upper or lower classes. However, income seemed to contra-
dict this finding: those whose incomes were below $4,000
or between $6,000-8,000 were more willing to attend than
those in the upper income brackets. Of course, those
respondents connected with UNM were more willing to
attend UNM than those not connected.

Question: “Would you like your children to attend UNM?
Yes-156 (40.5%) No-166 (43.1%) No Opinion-63 (16.4%

Once again, about 60% of-the responses were either
negative or unsure on this question relating to an overall
attitude toward UNM. Once again, respondents from
Bernalillo, Sandoval,‘Valencia, Mora, Rio Arriba, San
Miguel and Taos counties weré most favorable. Respondents
from Chavez, Eddy and Lea counties were most negative.

The younger respondents were more favorable and those
respondents between 41-50 (who may have children of college
age) were most negative. The lowest social class (V-
laborers) was most positive; the lowest income levels
were most favorable (thus supporting the social class
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variablg); high school graduates werc Lot DTI.TILVE, and
rraduate school educated respondents Lost nesative, Uhe
social class variable was especially sisnificant witn

those respondents with no connection with Ukl.: the lower
the cocial class, the more positive the desire ¢ send
their children to UNl.. Other demographic variablaec wers

not sisnificant.

Suestion: On the wnole, now satisficd are you wiih U
43 (11.57%) 118 (31.575 £9 (8.0 2L (2.3 72 (Ar.7 )
very farrly uncertaln Talrly Uun= very wi=-
satisfied satisfied satisfied gatisfied

The vpurpose of this question was to obtain an overall
reading of the voting public's satisfaction with UM, The
results on this question support those of the ovrevious
two questions (from which one may infer an overall attitude):
almost 50% of the sample was uncertain, fairly or very
unsatisfied with UNM. Age, education, cocial class,
income and connection with UNM were significant variables
on this question. Sex and political party affiliation
were not significant, but trends approaching cignificance
were noted. i

Those respondents over 50 years o0ld viere most satisfied
with UNM; those between 31-40 were most dissatisfied.
University graduates were most satisfied, but those with
advanced degrees were least satisfied. The lower the
social claés, the greater the satisfaction with UNM; this
pattern was confirmed with incone bracket. Those
respondents with connections with UNM were more satisfied
than those without connection. Women and repubjcars
were more satisfied with UNM, but these last tw%igariables
were not significant.

Juestion: How has this (campus disturbance of May, 1972)
affected your response to this questionnaire?

Positively-44 (11.9%) Negatively=-113 (30.6%) -
No Effect=212 (57.5%)

While most of the sample reported that their opinions
were not altered by the demonstration against the war,
nost of those who admitted being affected were affected
negatively. The chi square analysis on the tross-
tabulations revealed significant differences on the
following variables: age, education, income, connection
with UNM. Political party affiliation approached
significance and a trend is reported.
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Respondents under 21 years old claired to ve positively
affected by the campus disturbances; those over >0 were
most negatively affected; those between 31-40 were least
affected either way. As the level of education increased
respondents were more negatively affected by the unrest,
Als0, most affected negatively were those respondents in
the mid-income bracket of $10,000-12,000, and those without
connection to UNM. Republicans were more negatively
affected than Democrats, but this trend was not significant.

\ 2t
Question: If you are in an employer's vosition (with
avallable jobs), are you interested in inter-
viewing UNM graduates for a job avith your
company?

Yes-40 (10.5%) No-52 (13.6%) Not an Employer=290 (75.9%)

Since most of the respondents were not in an employer's
position, the distribution was tco skewed to conduct any
further analysis. (A list of those respondents indicating
a willingness to employ UlM graduates was distributed to
the UNM Placement Center.)

Summary of Findings of Entire Survey

An examination of the informational questions reveals
that UNM effectively (93%) communicates itself to the
voting public as an institution of teaching; 97% of the
sample agreed that UNM should be an institution of teaching.
Fewer respondents (75%) understood UNM to be an institution
of research, and only 56% perceived UNM as an institution
of community service (78% believed that it should be an
institute of community service and 90% of research). 47%
of the sample declared that they would like to know more
abcut UNM's community service, but 58% wanted to know
more about UNM's teaching. Only 37% of the sample was
aware of research or service benefits in their community.

Newspapers are the medium used most often by the
respondents to receive information about the University.
Television is the sccoud most frequently cited channel,
and "UNM Reports" the least often used. On the whole,
men were more knowledgeable than women about UNM, and
the younger age groups (below 30 years) seemed to be more
aware of the various aspects of the University than the
older respondents.

Overall attitude toward UNM is not positive among the
voters sampled. 60% were unwilling to attend UNM, send
their children to UNM, or were uncertain about this action.
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Once again, 60% of the sample was uncertain, fairly or
very dissatisfied with UNM (on the whole). Most positive
aspects of UNM were its teaching; most negative responses
were directed to its community service. Republicans were
more positive than Democrats; lower classes and lower
incoms levels were more positive than the higher level:
and classes; high school graduates were more favorable
than more educated respondents. And the most favorable
responses came more often from respondents in Mora, Rio
Arribva, San Miguel, Taos counties (and occasionally from
those in Bernalillo, Sandoval, and Valencia counties).
Most negative responses more often care fron respondents
in Lea, San Juan, McKinley, Chavez, and Zddy counties.
t t

On the basis of the findings of this survey, certain
recommendations are made in the next section of this
report.

=3

65




Recommendations for Improving Uriversity-Public
Communilcation

A. The D. H. Lawrence Ranch Conferences shouli 5o
continued and held at least twice a year. Fewer
UNM participants and more community participants
should be invited. This change plus the increase
in the number of meetings should sive more ‘ew
Mexico decision-makers an opportunity to interact
with UNM personnel.

B. Better use of the mass media should be encouragea
to enhance the image of UNM. Specific SUEELestions
include:

1. "Ferrel Heady TV Show" weekly on ore of *“he
major TV stations. Since we already have a
football and basketball~coach weekly show,
it should be relatively simple to adopt this
program., _

2. TV spots and commercials (and radio) should be
used throughout the state. These should be
written by media experts familiar with the
best method for getting merimur impact. This
technique could be especiaily helpful in rural
parts of the state where television is heavily
relied upon as a source of inforration.

5. Current films should be made (possibiy by UN¥

students) for dissemination in high schools,
civic clubs, etc.

L. Disseminate a weekly or bi-weekly UNM calendar
for local newspaper publication (even in
distant areas).

C. In the area of "personal communication,' the
following are recommended:

l. Key student-faculty-administrator leaders snould
form a "UNM Amigos" team to conduct handshaie

tours around the State (outside the Albuquerque
area),

2. A similar concept could be developed by the
alumni association and alsc include "friends
of UNM" (such as the Lobo Club).
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©.  iirrn schools should beg “invaded" by facul
soudent teams from every department | r
soint purpose of recruiting future st
and informings the high schools about cur
academic developments (in each department
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} . Tne current LUSC suould be immediately abolished
and replaced by a Legislative-Universitiy Coamuni-
~ation Committce whose sole purpose will be to
sonduct rap-information exchange sessions witn
~.znpus representatives (in Santa Fe and on the
local carmpuses). They will have no subpoena

nower and no investigatory function. They shoulc
function similarly to the Governor's faculty ray
SeSE10NS. '

. The 3ove. or snould establish a students' committee

o moritor feedback regularly from students to him.
The mechanism for this feedback system should be
jointly developed by both parties.

“. Tne Placement Office sKould attempt to improve
relations between New Mexico employers and UNM
raduates. A first step to reduce the exodus of
Ui graduates from New lMevw.co will be talen in
L“e fall, 1972 when the vovernor's committee

CEPT) will sponsor ~ joo conference for New

Hexico employers and UNM students.

A

;. A Ynot-line' could e established statewide whereby
any New Mexico resident could telephone UNM (a
special "800" number) to receive current informa-
+ion a@:d news about any aspect of UNM. The UNM
Report which is sent out over radio stations may
be a2 good vehicle to begin with by taping it and
putting it on the televhone. Another possibility
LJ to allow the resident to leave a message, his

name, number, e*c. in order to be called ba .k with

an answer to his question. Of course, ideally,

{and expensively) a "live" person srhould answer

all calls (perhaps, after a tave is played about

~urrent UNM news). Such a Yhot=line" could easily

ne evaluated for effectiveness by counting the

~umber of calls/day and content analyzins their

nurpose, etc. |
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H. The Governor's meetings with UiM faculty should ve
continued and possibly expanded to include repre-
sontatives of the.other state univercities.

I. The above mentioned ISRAD recommendationz (see
section on ISRAD) should be implemented plus a
possible ISRAD television or radio show and/or
an ", JSRADY column in the newspaper.

Je The UNM Public Opinion Poll snould be coaduc

annually to monitor feedbaciz, measure attitu

and compile comparative data to asszess the 2

, of any long-term changes at UN{. The result:

the firsi survey lead to the following specit

recommendations which may reiniorce and/or a
to some of those already made above:
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If it is the desire of UNM fo vroject an inarse
of being a community service institution in
addition tn teaching and research, more
concentrated efforts will have to be made in
this areca. The public media will probably
have to be relied upon because 76% of the
sample showed no direct contact with UNI.
Areas which are moest lacking in understanding
this concent (Catron, Grant, Sierra, Socorro,
Curry, Roosevelt, Lea, and McKinley counties)
could probablr be best informed (according to
this survey) by television (spots, ISRAD show,
etc.). Newspaper coverage will probably be
rmost effective with the older age sroups who
show misunderstarding of this UNM function.

2. In a sinmilar manner the University must emphasize
its achievements and benefits to local 1
communities in the area of research and
community service. Special attention should
be given to Curry, Roosevelt, Lea and San Juan
counties. To a slightly greater extent,
information and programs of interest to males
might be stressed (since females are more
favorable towyard UNM already).

3. LEfforts to show the value of Uli¥'s educational
contributions to the state should be concentrated
in McKinley and San Juan-counties. 3ince thogse
with twoe~year and graduate (advanced degree)
education were most negative, causal factors
should be uncovered and these audiences reached.
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L. Vhatever campaign is devel d by
should probably incorporate appea
income levels, better educated ci
vetween the ages of 31-50 who live in Colfax,
Union, Lincoln, Oterc, Curry, xcosevelt, Lea,
McKinley, San Juan, Socorro, Sierra, Grant and
Catron counties (where overall dissatisfaction
is greatest).

In the final analysis, whatever sophisticated
media-oriented (or personally-oriented) communica-
tion campaign is developed, it should be recoznized
that every student, faculty member, administrator,
janitor, secretary, staff member, etc. connected
with UNM is actually a separate channel of
communication. If we can learn to use our own
human resources to better enhance our external
image, we may be in little need of accomplishing
that purpose,
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