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To the Reader:

The 1972 General Assembly passed Public Act 194 which directed the
Commission for-Higher Education to develop a Master Plan for Higher tduca-
tion in Connecticut by January 1974. In response, the Commission determined
a structure designed to insure broadly based participation in the develcpoment
of the plan. Anm overview of that structure is contained in the following
document. ‘

_ One o the mos+ lmporfanf elements of the Master Plan sfrucfure is the

. Resource #oups. Since September 1972, these groups, made up of over two

" hundred persons, have addressed themselves to major topics for the Master
Plan. The reports of these groups have been made‘available to . public boards
of higher edugation with the request that the reports be disseminates to
the chief execufives and 7o the chief librarians of each institution and that
the broadest discussion possible of the resource groups' fopics be encouraged
among faculty, students and interested groups. In addition, copies ars being
made available through public libraries and to organizations and goyernmén%al
agencies which might be interested. Because the supply of The reports is-
limited, any in.eresfed :nletduals are permitted to *eproduce any or all.

. reports.

- This reborf is one of eight Resource Group Reporfs.‘ I+ should be
recognized that the topics assigned to the Resource Groups are not mutualiy
' exclusive Tharefore, The reader is encouraged to read all elghf reports.

The Commission for Higher Educafuon s most grafeful to the many
Individuals who gave freely. of their time and ennrgtes serving on Resource .
Groups. The excellent groundwork they: have provided in ‘their reports will
factlitate the deliberations. of ‘additional groups and individuals as the ‘
process of the Master Rlan develooment continues. '
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- INTRODUCT ION

The following report has been prepared by the Resource Group for con-
slderafion'by the Commission for Higher Educatlon as it develops a Master
Plan for higher education in Connectictt. To insu-e clear understanding

of this report a number of points should be emphasized:

e The flnd}ngs and recommendations are the considered'judgmenf
of the individual Resource Group. They do not necessarily
represent an opinion or position of the Commission for Higher
Education or any other group such as the ManageménT/Policy of

}

Review and Evaluation Group.

e This report is one Qf‘eiQh# reports,The Resource Grodp reports,
as a whole, are position papers for ;onsiderafion fn Thé;&g;e}op~
ment of the Masféf Plan. They should not be conéfrued as con-
stituting a first draft of the Master Plan. Subsequent to further
dtscussion and commcnt, the recommendafions madg iﬁ reports may

be retained, revised, or deleted in the Master Plan,

e The recommendations of the group may conflncf with recommendaflons
made by oTher groups. The reconC|l|a+|on of conflicting recommen-=
daflons w;ll be conSIdered in the process of developing a draf+

,MasTer Plan

K 'The developmenf of a MasT r Plan‘Is a dynamlc procesé requurlng
conTinuing inpuT“from many Sources AIThough the Resoarce Group
reporfs provxde an imporTanT source of Judcmenfs abouT The elemen.s
of The pjan,\add!fqonalkreacflon, commenf,‘and lhoughf ns_reqUIred ‘

- before an initial draft of the Masfér PIan can bé compléfed.;‘

R N



All questions and comments concerning this report should be
addressed +o Master Plan Staff Associates, ¢/o The Commission for

Higher Education, P.0O. Box 1320,,Har+ford, Connecticut 06101.




PROCESS OF THE MASTER PLAN

Groups Involved In the Master Plan

Commission for Higher Education: The State's coordinating agency for

higher educafion‘was Eequesfed by the General “ssembly (P.A. 194, 1972)
to develop; in.cooperation with the boards of Truéfees of +he constit-
uent units of Tﬁe public system, a Masterr Plan for Higher Education in
Cpnnecficuf; The plan is;To'bé completed and submitted to the Genéra!

Assembly by January, 1974.

Management/Policy Group: A steering committee for the Master Plan pro-
1] .

' cess;‘mehbership cpnslsfs of the chairmen of the boards of trustees for

the constituent units, and.the presideﬁf of the Connecticut Conference
of Independent Colleges. Liaison represenfafﬁoh'from the Governor's of-

fice and from the General Assembly are also represented.

Resource Groups: These gfédps are éﬁarged with developing posiTion.pa—‘l
pers on specific topics for u+il}za+i§n in the devefopmenf of a Master
Plan. Mehbership is proporfionafeli*bal;nced between the Higher educa-
tion communlity and non-academics ;g;insure that a broad spectrum of view-
poin+$ be represented in group delibera%{ons. Each group was assigned
specific quesfions by the MéhagemenT/Policy~Group. ~Tn addition, each 

group was encouraged to address any other qUesTiohs'as it saw fit.

Revlew and Evaluation Group: A grOUp‘ihviTedJTO‘review; eva(ué+e7 and

make comments on the Resource Group reports and successive drafts of

ThehMasTer‘PlanQ Ten members represent a wide. spectrum of the state's

business and public interest activity and three ex-officio membefsvére

from, state government.

(B )
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Master Plan Staff Assoctates: Each of the constituént units of the

public system and the Connecticut Conference of Independent Colleges

have provided staff supporf'for the Master Flan project. The staff

assoclates serve a dual. function: (1) each sfaff associate provided
staff assistance To a Resource Group and, subsequenfly, (2) the staff
associates will, 'in collaboration wnfh the Comm|5510n staff, prepare

the draft of the Master Plan.

Constituent Unit Boards of Trustees, including Faculty, Students and

Administration: All boards of trustees of the higher education Sysfem

are asked to'review carefully the ‘Resource Group reports and the Master

Plan drafts to follow. It is expecfea that each instltution will en-

courage the ?ulleef possible discussion among faculfy, students, ard

administrators.

The Public: In addifion to the higher education constituencies noted
above, .a vital nput to the Master P!én‘is the participation of all
who‘are‘TnTeresfed, iﬁcluding: ihdividuals,fn industry, Iébbr, minorie
tles, professionaLS — in shorf, eIJ organjzafions‘and‘ind(viduale in-
+eres+ed‘in h?gher‘eduea+ion.e Commenfseere fnvffed'aT,eny stage of the

deVelbpmehT‘df‘The Maefer Plan; However,‘for conssderaflon for The

‘}nl+tal draff of The MasTer Plan, commenTs mus+ be rerelved by Aprnl

R

‘I973 and !n *he flnal draf+ of The Masfer Plan by Sepfember I973



‘AN _OUTLINE OF ACITVITIES FOR THE DEVELOPMENT OF THE MASTER PLAN

Activity
l. CHE'requesTs staff assistance from constituent units : - 6/72
2. CHE appeinfs Management/Policy Group
3. ManagenenT/Policy Grodp:
a, ldenfifies etemants of Master Plan
b. .Develops queries tfo be.addressed'
c. ,Appoinrs Resource Groups
4. CHE holds Colloguium Oriertation meeting
5. CHE appoint Revicw and Evaluation Group
6. CHE approves interim report for transmittal to Governor - I2/72
7. ’Resource Groups compIeTe and Transnlf papers to-Management/
Pollcy Group
. ManoemenT/Polle Group distributes Resource Group reporfs to

Constituent units, Review and Evaluation Group, and other in-
terested groups and . individuals

Comments on Resource Grouu reports are submitted by Review and
Evaluation Group, consflfuenf units, and other ‘interested in-

dividuals and groups

JAnitial Draft of Masfer‘Plan is prepared and distributed to

constituent UnITS and Review and Evaluaflon Group

Initial reactions are received and Draft of Master Plan is

amended

'CHE‘sponsers public presenfafion of‘amended‘Draf+ of'MasTer Plan
and solicits comments from all groups and indlviduals who are

lnTeresTed e

Commenfs revceWed and ovaluared and flnal drafT prepared

."ManagnmenT/Pollcy Group receives final commenfs on final Draft

of Master Plan:from constituent units and Revnew and Evaluation
Group, - reporTs to.CHE - ~ ‘ )

N CHE approves final ‘draft of Master Plan and Tranemsfs :T to . 12/73

The Governor and General" Assembly

”E(fff)”
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UNIVERSITY OF BRIDGEPORT

BRIDGEPORT, CONNECTICUT 06602
February 2, 1973

I'r. Donald H. McGanron,
Chairman

Commission for Higher uducatlon
P.O0. Box 1320 -
Hartfordf Connecticut 06101

‘ Dear Nr. NcGannon

Attacred please find a copy of the final reoort nrepared :
by Resource Group IV: (Programs). one of eight resource groups
resvonsible for in-put-to the Connectlcut Comn1551on for
leher uducatlon Vaster Plan. : :

Resource Groua IV, appointed in October of 1072 was
assigned the task of formulatlng a.body of recommenuatlons on
orogram needs and the orocesses necessary to achievement of
program coordination.

The magnltude of the task and the- restraints imposed . by
' the date set for comvletion of the report made it desirable
for. Resource Group IV .to work in *hree sub-committees:’ Process,
Level and Tyves of Programs, and Long Range Plannlng., In

. raddition to the twenty—flve members of " Resource Group IV, over

one hundred addltlonal persons: e1ther Dart:c:oated on. these
‘sub-comm1ttees or contrlbuted 1nformatlon for the. reoort

Intervlews, open hearlngs. formal questlonnaires, con-

f.sulta+1on with; professional and: publlc service’ organlzations,

and review of: ‘related llterature were. among the methodologles
used ‘in data. gatherlng ‘and. in the preparatlon of our responses
to ' the svecific cuestlons submitted by the: hanagement/Pollcy
‘Committee, and:in the formulation of the' nine soeclflc recom-
mendatlons result1ng from our, dellberatlons. o :
The members of Resource Groub IV snent many hours in the
‘ nrenaratlon of this report, and regret that they didn't have
fmore time for study of issues so: cr1t1cal to state-wide master
"plannlng of post secondary education.‘ The content of this
_report is not: v1ewed as a panacea for post secondary educa-
tional program coordlnatlon. However, we believe our nine
recommendatlons ‘provide an excellent startlng point for sys-
*temat1c program coordlnatlon. “From an operational standpolnt




~the recommended processes should provide a framework for greater
cooperatzon and more effective utilization of resources by and
between the 138 post secondary institutions in Connecticut.

; Resource Group IV stands ready to be of an; further: assist-
ance de81red.‘

Respectfully submitted,

—eat] @e.v/*\

Benton ‘Professor of . =
International and Higher Education

HWS:rh
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Resource Group IV (Programs)
Excerpts from
PRIN’C‘VIPAL
FINDINGS AND RECOMMENDA TIONS
FIND.INGS:

I. Inclusion of the prop‘rietary schools and hospital schools with th'e
institutions of higher education in a statewide system for the
coord1natlon of post- secondary educational programs under the
aegis of the Commission for H1gher Educatlon is in the best 1nter—
ests of the c1tlzens of Connectlcut ‘

Presently, there are 138 post- s‘ecOndary institutions ‘in Connecticut
‘available to serve the approx1mately 150, 000 persons des1r1ng such
educational opportun1t1es each year. For purposes of program
coordination, some of these institutions possess ‘sufficient similar-.
ities of level and type to be grouped into the seven "units' as follows:
Proprletary Schools - 62; Hospital Schools - 32; Technical Colleges -
4; Community Colleges - 12; State Colleges - .4; State University - l
Private Colleges and Un1vers1t1es - 23; for a total of 138.

Collectively, these 1nst1tutlons now possess the d1vers1ty necessary
to meet the educatlonal needs of. Connectlcut‘s citizens. . ‘The role of
the Commission for ngher Education as both a catalyt1c agent and a
clear1nghouse w0u1d be to: draw the best frOI‘I’LthlS diverse. group of.
establlshed institutions 1nto a system for the coord1natlon of programs
“and to'aid the development of a .whole series of flexible relatlonsh1ps

 within -education and with! the larger community which do balance pub—\
lic interest with’ 1nst1tut10nal autonomy. (See Section’ Two - Answers
A, D E, F,. G LT, K, L; and Sect10n Three) ‘

II. The process of act1vely 1nvolv1ng over two hundred persons froma

wide variety: of backgrounds in ‘the: Master Plan effort is hlghly com-

o mendable and-one that should be continued in; s0me form. Effective
program plann1ng must be based on a cont1nu1ng,‘ much stronger E
effort to involve: the broader 1nterested commuruty through general
and spec1a1 adv1sory commlttees,‘ spec1a1 stud1es ‘resource groups

- and the like. ~Liaison should be act1vely cult1vated in terms of geog-.
raph1c area, parulcular career f1elds using employers profess1onal
groups, etc.' Only in. this. way can we hOpe to ach1eve reasonable
relevance’in th1s era of. rap1dly 1ncreas1ng change This approach.is.




FINDINGS (continued):

II1.

IvV.

needed in the interest of educational institutions, the students, the
concerned business and government institutions, and the ‘society as
a whole, We are not doing nearly as well in this area as we need to.
Hopefully, the. relat1vely broad participation. in this Master Planning
effort will help us to make a start towards substantial improvement.
(See Sect1on Two - Answers D, I and Secticn Three)

Many educational institutions have found value in advisory groups of
1nformed and interested lay people. Initially, these advisory groups
were helpful in broaden1ng the college exper1ence and in fund raising.
Recently, ded1cated groups have demonstrated the1r value to the

'college by relat1ng the needs of the public to the college ‘sometimes

on a- program -by - program basis.  In some instances,  the college
needed assurance of the acceptance and value of a.contemplated pro-
gram. In other cases the lay advisors recogn1zeo a fault or void in
the educat1onal program, and prov1ded s1gnf1cant and constructive

‘ asslstance in the. 1n1t1at1on of a new program.

The development of such formal relat1onsh1ps would éncourage and ex-
ped1te the 1ntroduct1on of program ideas to the Comm1SS1on for Higher
Education by a variety of institutions, agenc1es :groups, or individuals
outside the educational estabhshment and arrange for the careful con-

sideration of such 1deas as: programs for review: ‘and poss1ble "plug-in"

to the. system for the coord1nat1on of post- secondary educat1onal pro-

grams The much sought after balance between the needs of society
and the needs of individual students would be much closer to rea17ty
(See Sect1on Two - Answers D and I)

‘ Programs are def1ned as those organ1zed educat1onal act1v1t1es wh1ch

lead to some term1nal ob_]ectwe be. 1t a certificate, d1ploma or
degree Representat1ves from both the publlc and pr1vate sectors ex-
pressed’ d1ssat1sfact1on w1th the present method of program appr0val

'since there is no effectlve means through which to avoid unnecessary

dupl1cat1on of programs and no rat1ona1 l1nk among the: var1ous levelsk
and types of programs

The most effective process of program rev1ew is one that cons1ders not
only the’ approval of new programs but also the delet1on merger revi-

‘51on ‘and: shelvuig of existing programs contalns no: unnecessary ‘and-

cumbersome’ procedures ‘and: exped1tes program change It is a process ‘

“wh1ch 1nvolves a11 publ1c and prz.vate post- secondary 1nst1tut1ons ,
‘ut1l1zes common gmldehnes and procedures “and’ allows md1v1dual 1n-
‘stitutions to contr1bute 51gn1f1cantly to the statew1de snystem for: the ‘
coordlnatton of post secondary educat1onal programs



FINDINGS (continued)

:More complete institutional compliance with.the statewide process of
program review would overcome some of the shortcomings of the
present method of program approval and benefit both the individua
institutions and the state's efforts to meet the poct secondary edu-.
cational needs of its citizens. ‘

In recommending reguired compliance under appropriate circum-
stances, Resource Group IV (Programs) is aware of the intricate,
historic, ‘legal and educational issues involved in the relationships
between public and private education, and, therefore, found that it
would be advisable for the Commission for Higher Education to com-
plete a study forthwith on the feasibility of 'such required compliance.
(See Section Two -rAnswer.s A,.B, C, D, E, F, J,‘ and K)

V. Many levels and types of Lnstrtutrons do not feel adequately repre-
sented in the present method of program approval and wish to con-
tribute directly to the: proposed statewide system for the coordmatlon
of post- secondary educational programs. Such contributions could
best be made thro_1gh the newly constituted Academlc Planmng com-
mittee which with operat1ng funds and with direct in-put from all
seven ''units, '' .could develop appropriate guidelines, hold open and
regularly scheduled meetings, publisha newsletter, and hold heat-
ings and/or appeals on program changes. A balance between cen-
tralized authorrty and institutional autonomy could be ma1nta1ned in
regard to program development and change by 1eav1ng to the individ-
ual institutions all decisions about courses and the_academlc content .
of any programs (See Section Two. —‘v Answers. F,.J; and Section
Three) Coee ST ‘ B Co ERCT .

VI ‘Ind1v1dua1 1nst1tut1ons have been attempting to meet. the c“xangmo
career needs of their students thrOugh the mtroductlon of new pro-
grams. They have been hampered by the lack of accurate manpower
demands information, 1nsuff1c1ent relat1onsh1ps with pract1t1oners
and only limited mformat1on about the efforts of other 1nst1tut1ons
As a result, many program 1mba1ances have occurred in the state

While it would be ph1losoph1cally 1ncons1stent w1th democratlc prin-
ciples to establish program quotas in.the.name of manpower plan-
ning since it is not a function o: education to: guarantee a job anyway, -

~ these separate advisory bodles, in cooperatlon with the Acaden'uc
‘P]annlng Committee of the Commlssmn for I—hgher Educat1on ‘could
av01d slgn1f1cant program 1mbalances by prov1d1ng to'the students and
institutions’ gu1dance and. mformatlon on long-range employment

opportun1t1es " career progra.ms in other 1nst1tut1ons ~and by a1d1ng
the correlation of formal edacatronal experrences more closely with
the worid of work. ~ '

3



VII.

T IIL.

FINDINGS (continued):

On the other hand, -liberal arts program.s based upon a very intimate
knowledge of the more personal interests and needs of students ‘and
serving as the general undergirding for spec1f1c career programs, .
should be left pr1mar1ly to the individual:institutions for their develop-
ment. Even in these fields, the efforts of the Academic Planning Com-
mittee in reviewing such programs would contribute to the value of the

‘statew1de system for the coordination of post- secondary educat1ona1

programs. (See c?ect1on Two - Answers C, D, E K L M and
Section Three) ‘ ‘ e

Wh1le some 1nst1tut10ns have already establ1shed l'long range planmng

'comm1ttees 1t is necessary that all post secondary institutions be:

look1ng at least five to ten years ahead of their present supply/demand
program balance so that they will have a better chance to have ready
the type, qual1ty,“ and quant1ty of graduates wh1ch soc1ety w1ll want and

need in th1s relatwely near-term future

Leadersh1p is needed to: coord1nate these efforts and to support the con-

fclus1on thatit’ is not enough for post- secondary education to be in a

position by 1979 to provide: for a part1cu1ar number of business students
or eng1neers, or social. sc1ent1sts . It must assure that all poss1b1e
thought be g1ven ‘to what each career field is apt to be like .in the. year
2000, and to what changes are required in the program thrust and cur-
riculum to pr0v1de the; soundest bas1s for the product1ve careers of the
students be1ng taught Tight'now. ’ ‘

There are a number of part1cular program changes wh1ch can be sug—w
gested based on study of future economic,. social, and technolog1cal
trends.’ More fundamentally,, 1t may be that research is: needed on-the
structure of knowledge and’ learn1ng 1n order to, fac111tate 1nter dlsc1-‘
phnary work in dynam1c complex Systems deal mean1ngfully w1th ‘the "
accelerat1no 1nformat1on explosmn, and help 1ncrease the’ eff1c1ency
of learn1ng on'a l1fe t1me ba51s ‘It is also felt that much more atten-
tion must be g1ven to prograrns of cont1nu1ng educatlon .since the
accelerat1ng pace of change means" that most. people W1ll requ1re
1ncreasmgly frequent updat1ng and retread1ng of‘their. educat1ona1
background (See Sect1on Two - Answers B C "D, F, L; and Sect1on

Three)‘

Master plann1ng as a means’ of balanc1ng the needs of people w1th the
resources of ‘the. state to provide for those needs ‘must never ignore"
the human element in its efforts: to coord1nate act1v1t1es or to’ develop
more eff1c1ent statew1de ut111zat1on of resources '

_10 -



FINDINGS (continue'd):'-ﬂ,-".;”

(IX.

Tb1s admonition is extremely important in the development of master

plans for the process of program review, for the development of pro-

grams at the several levels and types of 1nst1tut1ons and for con-=
sideration of the relevant future of ‘educational pregrams in Connect-
icut. Inertia in the change process often displayed by individuals
and groups of individuals,. is based, primarily, upon a sincere con-
cern for the changes that might occur in the personal and profes—
sional status of. persons 1nvolved in the programs as they presently
exist. ‘ '

Wlde part1c1pat1on in. the p1ann1ng process aVa1lab111ty of accurate ‘

‘data. about present and future program needs, decrease in profess1ona1
‘ pos1t1ons through attr1t1on rather than curec‘r elimination; prov1s1on
for the personal program 1nterests -of students and opportun1t1es for

retra1n1ng or reasslgnment of professional personnel are all:ways
through wh1ch a concern for the human element can be 1mp1emented
(bee Secuon Two - Answers F G, I, and Section Three)

Th1s report does not w1sh to further the concept that the only means of
prov1d1ng 1mproved educatlonal opportun1t1es for the c1t1zens of Connect-
icut is by the mere allocat1on of more funds. However it is felt"
adequate funds for the operat1on of the various comm1ttees and adv1sory

. ~bodies are essent1a1 to the successful complet1on of the1r responsibili-
 ties.. S,

- The estab11shment of the recornmended statewide system for the coor-

dination of post- secondary edacat1ona1 prOgrams should: re°u1t in. some

' 1f1nanc1a1 economics through the more elfectwe use of all ex1st1ng
' educat1ona1 resources, through more. ut1hzat1on of: 1nnovat1ve instruc-

Note:.“

tional techn1ques, and. through more. w1despread employment of alter -
-nate approaches to educat1on Further funds m1ght be saved by cur-
tailing the: bu11d1ng of new physical fac111t1es e*ccept where deta11ed

_]ust1f1cat1on is present In so doing, add1t1onal funds wou1d then be
ava11ab1e for prooram development through the var1ous c0mm1ttees
and adv1sory bod1es “and. for student and faculty ass1stance where
appropriate.. (See Sect1on Two - Answers C D, E, F, G, I M O
and Sect1on Three) :

Sect1on I of the f1na1 report of Rc source: Group IV (Programs) contains:
a full d1scuss1on of the sa11ent f1nd1ngs associated with each- recom-

- ,mendat1on “In add1t1on, the sources prov1ded in-the parentheses refer -
' to other parts of this final report in ‘which further discussion of these

‘top1cs can be. found Cop1es of. th1s f1na1 report are- ava11ab1e in the
' off1ce of the Comm1sswn for H1gher Educatun, Hartford Connect-

1cut.
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RECOMMENDATIONS:

II.

: III.

Iv.

That the Commission for Higher Education be directed and authorized
to plan and implement a statewide system for the coordination of post-
secondary educational programs in Connecticut. (See Section Two -
Answers C, D, E, F, G, I, K, L; and Section Three)

That the process of educational planning initiated in this Master Plan
effort be continued by the Commission for Higher Education as part
of its on-going, standard operating procedures. (See Section Two -
Answers D, I; and Section Three)

That increased efforts be made by both the Cormmission for Higher
Education and individual institutions to develop and maintain closer,
deeper, and more formal relationships between''education' and the
other elements of society. (See Section Two - Answers D and I)

That public and private post-secondary institutions be required w0 com-
ply with the policies and procedures of a statewide process of program
review if they wish to share in public funds for programs for which
public funds are sought or offered. ‘Such funds would not include in-
dividual student scholarships. (See Section Two - Answers A, B, C,
D, E, F, J, and K)

. Thatthe present Sub-Committee on Coordination and Planning be

replaced by a permanent Academic Planning Committee under the aegis

~of the COmmlSSlon for Higher Education with advise and consent author-

VI

ity over the review of programs and that this new committee be rep-
resentative of all seven "units, "' faculty, students and general public.’
(See Section Two - Answers F, J; and Section Three)

That separate-advisory bodies be established ir such general career
fields as business, technology, and mdustry, teacher education; crim-

"inal adm1n1strat1on and social services; health professions; and envi-

ronmental studies; to work directly with the prugused Academic Plan-

: ning Committee of the Commission for H1gher Education in the co-

VIL

ordination of educational programs in these fields. . (See Sectwn Two -
Answers C, D E K L, M; and Sectlon Three) '

That the Comm1ss1on for H1gher Educatwn prov1de 1eadersh1p in
introducing the aSpect of futrres research and the methodology of
futures or1ented plannmg and pohcy makmg into the development of
educational programs in Connec,'ucut - (See Section Two - Answers -
B, C, D, F, L, and Sect1on Three) :

- 12 -




RECOMMENDATIONS:

VIII. That the impleméntatiqn of the various recommendations contained

IX.

‘within this report be based upon due consideration of their effects on
‘the lives of people sincé education is an enterprise concerned pri-

marily with people and not with products. (See Section Two - Answers
F, G, L; and Section Three)

That adequate funding be pfovided to implement the recommendations '

~ offered in this report and that procedures for the public accountabil-

ity of such funds be developed to assure their efficient and effective
use. (See Section Two - Answers Cc, D, E, F, G, I, M, O; and
Section Three)

- 13 -



CONNECTICUT COMMISSION FOR HIGHER EDUCATION
MASTER PLAN
RESOURCE GROUP 1V (PROGRAMYS)

FINAL REPORT

- Introduction
Resource Group IV (Program's)v, as one of eight resource groups responsible
for in-put to the Connecticut Commission for Higher Education Master Plan,
addressed itself specifically to those organized educational activities which Ieaq
to some terminal objective, be it'a certificate, diploma, or degree. Such edu--

cational activities, herein défined as programs, were 'examined and analyzed
accord@ng.to their levels and ‘types in relation to a p‘;ocess for their addition,
deletion, 1hg1‘ger, revision, and temporary shelving, and with regard for the
impact of rapidly changing future sg}ci:’lll, éconbmic, ‘q“nd technological ¢onditions B
~on them. ’

Sections One and Two represent a synthesis of informafion and conclusions
supplied by each -of three séparate sub—co"mmittees érganized to study programs :
from different primary perspectives.’ .The attached chart li‘sts the primary pur-
pose and membership of each sub-committee.. On the'othf_ar" .hand, Secti‘on Three
contains exce~r"pts f‘rbm each of the three ‘sﬁb—cbmmittee reports to provide sep-
arate dichssions 6f additional‘are‘as of concern, not neéessarily cpvered in
either the summa‘ry of éal_ient findings and recomméndatioris or in the‘a‘nswers
to the épeci’fic ‘questvi‘ons. Copies of the- coinple‘ce ’r'eports submitted by the sub—

committees are on file in the office of the Connecticut Commission for Higher
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Education, Hartford, Connecticut,

Ctis felt that the future social and econonﬁc well-being of Connecticﬁt is
particularly dependent upon the ’availability, guality, and appropriateness of its
post-secondary educational programs amd vhe exzent to which these programs
contribute to:the fulfillment of the traditional g:nsd.of education - to prepare citi-
zens for liferand work. The state of Connecticut has a significant opportunity to
'thilize "programs'' as a means of drawing the:best from a diverse group of 138
cstablished post-secondary institutions and to develop a whole éeries of ﬂexible
relationships within this group and with the larger community which will make
this goal fulfillment bossible for an ever-increasing segment of Connecticut's
population.

The procurement of in-put from individual institutions and the development
of such relationships ‘among them‘and with the 1arger community depend upon the
ability of all t'hos‘e ~Vinvdli§/ed‘to define in an action sense, the three‘C’;s.“—" Coordiha-
tion,.Collaboration, ‘a'ndv Cooperatibh —‘.as related to some centra’lbw base of réépom
sibility.. This is a 'releyént challeﬁge not easily rriet, 'sinée prog“rams, ‘their
process of review, and the‘ impé‘c’t of future chaﬁges on them ai*é ambng the mosf R
‘ sensiti\;e and vital ésp‘ect‘s‘of statewide educational»plvanning:as they toﬁch‘the‘ very.
heart of what individﬁal institutioné are ‘actually‘.doivngvin terms of edUcat‘i‘ng‘students.
‘ | Perhaps an effective“processi »‘o‘f‘ prbgravrr"l.‘re'view,‘ rel_ateddire’ct‘lly’ to levelg
and types of institutioné aﬁd to‘th‘e chéngingeducational needs of‘ind‘ividl“lél‘s‘ ;lnd
society might be one rryleans‘ofme’eting this challepge.
“Certainly, | sucha progess' on a staféwide basis would attempt‘ to réconcile
tlfe public interest with the appropriéte degrée of i;lstitutional z‘zjutonom‘y‘ which
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will encourage and permit the establishment of the diversified, flexible, accessible,
and open system for the coordination of post-secondary educational programs so

desirable atthis time in Connecticut's histoi‘y.
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RESOURCE GROUP IV - PROGRAMS

SUB-COMMITTEE ASSIGNMENTS

-Sub-Committee cn Process

Purpose: To examine procedures for the effective addition, deletion,
merger, revision, and temporary shelving of programs.

Co~Chairmen: Edward Liston - Shelley Namer

Members: Sister Helen Bonin
Kay Bergin
Robert Lorish
Marie White

Sub~Committee on Levels and Types of Programs

Purpose: To examine current program offerings and to determine
specific program needs now and in the future,

Co-Chairmen: Stanl'ey Xatz and Chandler Howard

Members:; Frederick Adams | Special Consultants: Larrie Dean
~ Claire Berg Robert Simpson

Robert J. Brunell ' Thomas Smith
Thomas Connors ‘ o

Rabbi Jerome Malino

Peter McFadden

Barbara Schutt.

Howard Zettler

Sub-Committee on LOng Range Program Planning

Purpose: “To prov1de a futur1st1c: orientation to the deveiopment of
recommendatlons for process and. programs. '

Chair‘man: William Wallace

Members: Nancy Felt : Special Consultants: Jere Clark
El;)ise Harris ' o ‘ .‘Larrie Dean
. Nathan Lerner

‘Ralph Lighfoot
Walter Marcus

Menmifzer ~at-large: Joseph Murphy




Section One

Summary of Salient Findings and Recommendations

I. Coordination of Post-Secondary‘ Educational Programs

Inclusion of the proprietary schools and hospital schools with the institutions
of higher education in a statewide system for the coordinatioﬁ of poSt—seéondary
eduéationa'l programs under the aegis of the Commission for Higher Education is

~in the best interests of the citiiens of Connecticut.

Presently, there are 138 post-secondary institutions in Connecticut available
to slerve the approximate‘ly 150,000 persons desiring such educational opportunities
eachyear. For pﬁrposes of program coordination, some of these institutions pos-
sess sufficient similarities of level va‘nd typé to b‘e grouped into the seven "units' as
follows: Proprietary Schools ~ 62; Hospital Schools - 32; Technical Colleges - 4;

‘ ‘Commun‘ity Colieges - 12; State Colleges - 4; State Ur{iversity - 1‘; Private Colleges
and Universitiés - 23; ‘foria ’;otal of 138. ‘

Coliectively, thesé_institufions now pdssess the diversity»necelssary to meet
the‘educ‘ativonal‘ needs of Cbnneéticut's éitizens; Thér{‘.l‘ole of the Co.n'imissi.on for
Higher Education .as both a‘ catalytic agent a.ﬁ‘d a cléaringhpuse wqgldbe to draw

‘the best from this diVefsé group (;f‘es‘tablished” ins_titution‘s‘into a system for the
coordixjafjon of»p'rograms and‘to éid the ‘develo'pmentv éf .a whole series ‘(')fﬂexible
reiatiohships within education andwith the larger cbmmunity which do balance
pubiic interest with institutiqnal autonomy. N |

Diversity dées existi among fhesé m'any' se;.)avrate‘ p‘lrlbli‘f"l ahd pi'ivéte instituf

tions, asfreﬂected in the wide range of sizes, objectives, and capabilities. What
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is needed is a commensurate amount of coordination of&ffort among them. In
fact,; most-of these institutions apparently consider and’feel themselves com-
petitive with each other with respect to both students and: resources.

The Commission for Higher Education should encoﬁ:t:age the channeling of
this competitive urge into a strong individual institutional desire to make its
unique contributions to a high-quality, flexible, accessible, and open system
of post-secondary education through which the greatest number of Connecticut's
citizens can.be served.

The current relative autonomy of educational institutions tend to confine. the
program content to tf‘le interests and abilit'ie"s of the instructional staff:and the

space and facilities available. Educational institutions may help to overcome
these program limitations by being‘more attuned and responsive to society's
requirements and by developing a more explicit consciousness of their special
roles as parts of a larger system. With careful atten‘tion to external develop-
ments, the Commission for 'Higher Edhcatioo should pian .and implement a
s’tafe‘wide systern'for the coordination o.f. post-?secondaxjr~educa‘tional'programs
which provide;‘s'_for covmmun_ity/con‘stituency i'nteractionon a continuing basi‘s.‘

Recommendation I~ Tha’t the. Commission. for Higher Educafion oe directed

and authorized to plan and implement a statewide sys-

tem for the coordination of: ‘post- secondary educational
programs in Connectlcut

11, Continuatioh of Master Plan Effort
It is:felt that the process of educational planning is considerably more:impor-

tant thanithe plans themselves, for as circumVStanceszmay change the value of any
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parﬁcular plans, the pro‘cess continues to be an effectivez and relatively stable
means to the development of new plans.

The process of éctively involving over twomndred:persoms from a wide
variety of backgrounds in the Master Plan effort is highily commendable and one
that should be contin“ued and expanded in some form. Eiffestive progfam planning
must be based on a continuing, much stronger effort to-inwvolve the broader inte}‘—
ested community through"generai and special advisory «~immittees, special studies,
resource groups, and the like.‘ Liaison should bé actively cu’lti?ated in terms of
geographic area.,‘ particular career fields, using employers, professipnal groups,
etc. Only in this way, can we hope to achieve reasonable 1‘e—levanc’e in this era of
‘rapidly increasing chahge; Programs and courses involving cooperative work and
study experience in working institutibné of the society (government, business, non-

Aproflit) rélated directly to programs of study should‘be engqu}:aged and‘devéloped.

ConSideratidn iﬁight be given to u.sing a ""loaned" execut1ve apprdach‘fco accel—.
crate the pla;nning effort~, aﬁdto take advantage éf the planning exberience of major
bus.iness‘firms. 'Far more attention and resources should be committed to chénge
management and the planning of post—secqndary education in the State as a Whole,

| dr;d within each individual institution.
~ This planning should be‘see‘n as a continuous process (planning) rather than a
pi‘oduct (the plan), and should be based on é serious effox'j;' to p‘rdjept‘a;,‘d“cons‘ideft
‘the relevant future, or we will continuously ]bé aiming behindt‘hefvfnov\’/ing target.
Fﬁrther, it must be b‘r‘koadly participavtive and indicafive, | r‘afhe_r avt:hén,l,precise‘,
atlflloritative; and c:ontr‘olling,indetail'. 'The:’s’yste‘m’;for'the cbordin@’ation’of bostf

‘ secondéryveducational‘ programs and its interfaces = far too complex, and
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circumstances are changing far too rapidly to think of authoritarian, detailed
central planning, rationalization, and control as an appropriate appro'ach. There
must be a large measure of institutional autonomy and initiative combined with a
shared view of the big picture and a coordinated approach to iniportant- program
decisions.

The members of Resource Group IV were particularly unanimous in their
strongly held view that the system for the coordination of post—secondary educa-
tional programs must be in continuous, close and effective communication and
interaction at all levels wich the rest of the society. The broadest possible par-
ticipation should.‘be sought in program planning and de_velopment, in guidance, and
in cooperative work and study programs of allﬁ‘kinds.' " Eachcareer-oriented departé
ment or field in each institution shouId work hard at developing and maintaining
liaison and interaction with career—related people and institutions. This approach
is needed in the interest of the educational institutions, the students, the concerned

| business and govermnentvin‘stitutionsﬁ, and the society as a whole. We are not doing
_ nearly as well in this area as we nee(i to‘.‘ Hopefull'y,‘ the relatiuely broad participa—
tion in:this MasterfPlanning effort will help us to make a start towards suostantial ‘

improvement, |

Recommendation II ~ That the process of educational planning initiated in this
: Master Plan-effort be continued by the Commissmn for
Higher Education as part of its on—go1ng, standard ‘
operating procedures

S0 Relationships Between "Education” and Other Elements of Society |
- Just asthose persons involved in the Master Plan effort have gained insight

N into the problenls of planning educationalprogramsand have contributed to their
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possible solution, so.too can other members of society help ciefine the real mean-
ing of "relevance' and aid- the‘development of relevant educational programs.
Many educational institutions have found value in advisory groups of informed
and interested iay‘people. Inifially, these a‘dvisory‘grou‘ps were helpful in broad-
, éning the college experience and in fund raising. Recently, ‘decAlic"ated groups have
dem_onétrated their value tb the college by relafing the needs of the public to the
.coilege, sometimes on a program-by-program basis. In some instances, the col-
lege needed assurance of the acceptance and value of a contemplated program. lln
other cases, the lay advisors recognized a fault or void in the educational program,
and provided signific;ant and constructive assistahée in the initiatién of a new program.
On the basis of individual institutional experiences, the Commission for Higher
Education should encourage ’;he develol;ment of advi‘sory groups. for each i_nstifution
and even for:each major careér field to reflect the needs for its constituency. In‘ |
additi’oﬁnﬂto parti‘cip;a‘ting in program developm‘ent, these ad"isoryr‘groups mayfbe Qf
| -assistance,‘in"matter.s of fiscal responsibility. | With limitéd fuqu. available, judgr;}ent,
extérpal to th;a college admi‘ni’stratior’x, may be helpful‘ in allocating capital and operat-
'ing bu‘dg(ets‘.f | | o
.Of special significance is‘vthe correlation of the educational institution with the
‘indul_str\ie’s or other vins,titﬁtioﬁs which will "émploy the graduateci studept. Very suc-
cessful‘ work ~study pr‘bgram‘s; have been ‘d‘eyeloped:v&herein‘ the employed student
wo'r.ks‘yon agédemically re‘lkatekd’ jo‘bs.y | Regula_r "acade‘mic Qrédit i?sn'k:awarded‘ when fhe
‘r“eqﬁii’edv abilify:is demonsfrated. Classroom ret]uiremenfs mayx“be‘ safisfied on the
' ‘c’an‘lpus-"of,‘at l‘ﬁ'is‘,pl‘ac‘beo:f bus‘i‘r‘xess‘ by‘trayeling'prO'fesséfs, authorizea ins‘t‘ructc‘}r‘s‘

from the employer's staff, or by closed circuit television.
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The Commission for Higher Education can be especially helpful to the state-
wide system for the coordination of post-secondary educational programs‘gy dis-
tributing detailed information about such individual cooperative progfams and by
serving as a liaison agency between educational institutions and potential empl_oy—
ers wishiné to initiate similar of innovative work-study programs.v |

A most important advantage of this gloser interaction with the ultimate employ-
er lies in the improvement which could arise in the vital area of student guidance. -
With the increasingly rapid changes in every career field, an understanding of the
developing needs can besf be achieved by particularly krowledgeable and thoughtful

practitioners in each field. Access to these people at various stages of the educa-
5

tional procesé would be unusually helpful to students in forming their own educa-
tional and career goals, ané understaﬂaing better the relevance of curriculum sub-
ject matter to their eventual career interest. This kind of guidance on a continuing
| basis could cor‘lv‘side‘rably improve theactua} fit and the'comprehension of the fit
' bet'ween;the académic ’prog'rz‘lm and the évgntqal cafeer intérests of the students.
| The ‘ihté'ri'elationships bétween ec.iucat‘io‘nal instifutions.and other ageﬁcies of |
soéiety can be mv'utually‘benefic‘ial. For ‘exa;nple, many professional and recrea-
tionél organizations have seen {it to de‘v'elop,thei‘r own educatiqnal prdgrams.” Suqh |
prografns coﬁld be more valuabie with some in-pﬁt provide‘d by professional educa-
tors to assure approbrié’cé course content, orgahizatién of m-aterial,v and develop-
mént of ‘trair“li‘ng aidé.
The ‘development of such formal relationships wduld enc?urége and.eXp;é,dife the
iﬁtroduction of program ideas"to' the Corhmission for Highef Education by a vériefy

of instithtions, agencies, groups, or individuals outside the educational é:stablishment
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Iv.

and arrange for the careful consideration of such ideas as programs for review.
and possible "plug—in” to the system for the coordination of post-secondary edu-

cational programs. The much sought after balance between the needs of society

and the needs of individual students would be much closer to reality.

Recommendatlon Iii - That increased efforts be made by both the Commis-
sion for Higher Education and individual institutions
to develop and maintain closer, deeper, and more
formal relationships between "educatlon” and the
other elements of society,

Required Compliénce With Statewide Process of Program Review

Programs are defined as those organized ed_ucatiopal activities which lead to
some terminal bbjective, be it a certificate, diploma, or degree. Representatives
from both the pl:lbliC and private sectdrs expressed dissatisfaction with the present
method of program appreval since thére is no effective means through Which to
avoid unnecevssary‘duplication of programs, and no r‘atio:nal li‘nk‘among the various |
levels and t&pe‘s of “programs. N

There 1s 'prese‘ntl‘y‘no‘ adeduate rﬁéahs of effectively coordi’néting the postf ‘
secondary educational pi'ogramg in'the‘state‘o‘f Connecficut Because the}‘e hés not

been developed an effective pi‘ocess for the addition, déletiori, merger, and“tempo—

‘rary shelving of such progfams. This process should include cri‘ter‘ia for the con-
- sideration of the personal" and professional needs of students and faculty, the needs

~ of the State, the State's ability to finance, c‘:ompétibi‘lity‘With the basic role and |

scope of the institutjon; and the irisfitutionis re‘adineés to iniplement a qﬁality pro-
gram,

Such a‘ proéess éhould be 1open“fan‘d‘ include é .éompléte sharing of information |
among institutions, a‘nd establiéh standa‘rds’ of program quality coritroi that apply ‘
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equally and objectively to all institutions. Further, the processv should be difected
toward fhe development of a statewide sy;tem for the coordination of post-secendary
educational programs which provides for accessif)ility, diversity, and flex'ibility,
and permits smooth movement of’st‘udents among the various levels and. types of
institutions.

The most effective process of program review is one that considers not only
‘the approval of new programs, but also the deletion, merger, revision,' and shelving
of existing programs; contains no unnecessary and cumbersome pfecedures; and ex~
pedites program change., It i‘s a process which involves all pﬁblic and private -pos‘t—‘
secondary institutjons, utilizes common guidelines and procedures, and allewe in-
dividual institutions to coetribute significantly to the statewide system for the coor-
dination of post-secondary educatidnel programs,

More complete institutional compliance with the statewide prdceSs of program |

review would overcome some of the shortcomings of the present method of program

approval and benefit both the individual institutions and the State's efforts to meet

the post-secondary educatienal needs of its citizens.

In recommending required coympliance under appropriate “‘cil‘cumStance's; ,‘Re—l‘
source Group v (Prograxﬁe) is aware of the infricate, ﬁisto;‘ic, legal and edt;ca— .
| tionall issues invplved in the relatiohships betv‘veen';;”)ublic a‘v‘nd private edu‘ca‘tion,;
and, therefox;e:, ’foundlth'at it would beadv:isable for the Cox’nmis‘sio\n'forr’ ﬁigher
. Education to complete a study forthWith on the"fea'sibility of suc’h'required com- |
" pliance. "

Recommendation IV - That public and_privete‘post—secondary in‘stitut‘ions be.
required to comply with the policies and procedures -
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‘Recommendation IV - of a statew ide process of program review if they wish
(Continued) - to share in public funds for programs for which public
' funds are sought or offered Sucli funds would not in-

clude indlvidual student scholarships.

Establishment of Academic Planning Committee

Many‘ levels and types of institut.ions do not feel adequately representc'd in the
‘present method of program approval and w‘i.sh to contribute directly to the pmposcd
statewide system for the coordination of post—.s »udary educational programs.
"Such contributxons could best be made through the newly constituted Academlc
f‘Plan Aing Commlttee which w1th operatmg funds and with direct in- put from all
seven "units, " could ‘develop appropriate ‘guidelines hold open. and reg‘ularly
scheduled meetings, publish a newsletter, and hold hearings and/or appeals on
program change_s.'. A balance between centralized authority and institutional _
autonomy‘ could be"maintained in:regard to program development and change by ;
leaving to.the individual institutions all decisions about courses and the academic
conten,t of any programs.r |
. In 1mp1ement1ng the process of program reV1ew, the Academic Planning
: HC ommittee should attempt the followmg |
A.. Maintain institutional auton‘omy\ in regard to individual courses and the
academic content.ofthe prograrn. |
' B. Make every effort t‘o involvelarge numbers‘of teaching faculty' members
in the 'deyelopment‘of a statewide system of program coordination;
"C. Provide assurance to faculty that jobs_will not be in jeopardyif estab-‘-
'lished programs are eliminated, ‘merged, significantlyreVised, or

shelved. Such needed, strong assurance could be provided by the
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' opportunity for rea‘ssig‘nmentiat their own institution or at another

institution or through a orie-_-year, paid, leave-of-absence to retrain

for a new:and needed educatidnal role.

Utilize common guideline forms for proposed prdgram changes for all.-

levels and types of institutioh_s and develop separate and appropriate
forms for the addition, deletion, merger, revision, and shélving of
programvs'.

Strive for a balance between the needs of society and the need,s of stu-

 dents when developing criteria for program review. Every effort to

' ‘measure the impact of the decision ¢n students, faculty, general pub-

lic, the institution itself, other institutions, and the economy should be

“made.

Encourage the general public and non-educator groups- to submit programs

for review and possible '"plug-in'" to the .system for the coordination of

post-secondary educational programs.
"Provide direct incentivés such as funds, job se_clur'ity, philosophical sup-

. port, obffi'cial recognition of professional‘e‘ffort.s', and open-acceptance

and: qonsiaeration of :diverse pous of viéw, to.vindi:vi‘dualsa“nd. institﬁtions
to induce open p_értiy{c'ipa‘f‘.ion ih the‘ précess of px.'ogr.am review.

Work to m‘.inim‘ize‘t‘:he ‘possibili.ty of z;dvérs:ary' s.itu.atibr; devéloping a"r‘nor‘ig;
institutions of different levels arlld_"ty,pés. by‘a‘iding the de\)élopfnent of
mutual i‘espect‘fox.'v the ac)a‘defﬁic contenf of courses and 'progfams.

Expedite program review so that the time factor in the process does not

“become, in fact, a veto.
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In-addltlon to thel academlc programs to be coordinated by the proposed Aca-
demic Planmng Commlttee,. there is a whole range of: extre currlcul'lr programs
offered at each of the ehe hundred and thirty-eight post—secondary_institutions in
Connecticut. These activ‘ities, some 0f‘which are purely recreafienal while others
are vieWed as direct efforts to enhance instructional programs, should be left ro
the i_ndividual_ instif;utione. Intima‘te-"l_{novl'ledge of‘tﬁe personal interest‘ and needs
of the students is req‘ﬁired:when p'lannilng.suc‘h ‘activitiesf

vHowever,‘ it Woﬁid assist fhe broad'er_edﬁcarionQI bbpertunitiee of the citizens
of the S'tate ’if inforrrlal cooperatien amohg‘. institutiens Were' to be“encour'agec.l‘ ih
this field and opiv)oﬁtu'nifies‘ for ex.change_‘of such prdgre’fns and the colle‘c:five
ﬁtiliiation of outstar.xding" arfisfs,‘ etc | were made more g‘e‘herally‘ év.ailable.‘

' ‘Incre’ased conqmunicat.ionfamehg _i‘n's:tqi‘tutions"régarding such exfraQCﬁ'r*'rieular
' programs would also be hell‘pful. |
Recommendatlon V - That the present Sub- éommlttee on Coordmatlon and
,Planmng be replaced by a ‘permanent Academic Plan-
ning: Commlttee under the aegls of the Commlssmn for
Higher Educatlon W1th adV1se and consent. authorlty
over the reV1ew of programs, and that this new commlttee

be: representatlve of all seven "units, " faculty, students,
and the general pubhc

VI. Separate Advisory Bodies for Gyenerral.Ca‘reer Fields
This r'e"cyémr‘neh’dat»ion,‘ .v'\'/h‘i‘c:hresultedl frqrﬁ'the findings of the Resoﬁrce
Groué v Sfcudy.' Groups in'each of these -f’ie_lds‘ cencerniné_the.heed for rﬁ'ql*e and
improved coorrirnation' of educational _prograrﬂs_, “ shoui.d ﬁét “be iv'i’ewed _merely' as
the proliferation of\qk;ilreaucrat"ic bodies, but rather as 'proVidihg‘the‘ essential

vehicles for closer relationship betw)veenpractitioners and edﬁcato_r's, and for the
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})eét ufiljzation of the educational resour.c:g’as, of the State, An important-aspect of
.post—secondary: education is its relationships to the labor market and job dpportu—
| nities and the a'bility‘of gfadﬁates to c.)'btainv emplbyrﬁent in f‘ield’s for which they |
‘prepared. 2 | | |
‘Indiv‘idual ‘instlitutions héve been attempting to m‘eet the- changing career needé
' 'o’f their student::s through the introduction of new progfams. They~ have been ham- -
p‘e_lf_ed’by fhe lack of accurate mahpOWer cjlem‘and‘s ihformati'on, insufficient relation--
ships with practitioﬁers, and.only lirﬁited informatiox; éBdut the efforts of btﬁéi‘ in-
stitutio_n:s, As a result, ‘many program imbaiances have Qccurx"ed‘,in fhe _‘state-

| Whil‘e it\wduld,be'plmilos0phibally incc‘msyisvtent wifh d'ernocratic‘pri‘ncipl‘.estb
estabiiéh prbgrarﬁ qudtés in t‘he ﬁaﬁe of manpowe‘rplan‘ning‘ since it is not _é functibn
qf educ‘:avtio‘n to guarantéé aljc-)b ahyway; -the'se sep’éréte advvis‘ofy bo‘die_s‘, in.c.oopera_
tion with thé‘ Aéademic Planning Coﬁixﬁittee of the Cvom‘mission"for Higher Edgc_ation,
could avoid significant program 'imbélzilnces by pfovidiﬁg to the students ahd ipstitu—
“tions g'uidaﬁce and inforrﬁation on lon.g—ré.ng(’a‘ employment oppbrtunjtiés, care_e£ pro-
gi'ams 1n dthza-i'"iziStitutions, and by aldmg fhe_ c‘:‘orreklatic')n of formal ‘éduc‘atlio“nlg[l |
g experi;ahces mbre clorsely with the ‘world of work; -

. Qn the"othé:r‘hand, » liberal‘a"rts programs based ﬁpon a very intimate knowiedge
of the more personal ‘int‘:er"‘est’:s and needs of‘ étudents and serying as the gen{’e_xl'agl?
' undérgirding'vfor Specjfic éareer.programs, ,shouid .b'.e"' l‘eft; pri‘ma‘xv"ily tkfj)‘therindividﬁ‘al‘
i.nstyitution.s,i for theii.'m AeveIOpment. ‘Even in thes'é fieids, the' efforts of_thg Academic
‘Planning Comfﬁjftee in ‘r'evie'wing.' suéh prpgrams wc:>ul_dfcdntrib‘uité‘to the ,valﬁ_e of the

statewide system for the coordination of post-secondary educational programs.
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The primary role of these advisbry bodies. WOl.lld’be to provide—direct ‘profes‘~
.¢sioha1 leadérship in the c/oo.r‘dinatiO‘n Ofwca’reer ﬁrbgrams in their fiélds and to
receive ithut from profeséional‘pérsons; groups, and interested members of

" the general pubiié. T_ilese éfforts are éS:p‘e‘Ci?_;llly imper‘ative éince.théy directly

affect the Stéfe‘s economy and require coordination to be effective.

In é‘ilch of such gen.eral cazx ¢ér ‘fields, ‘there now exists a variety of inﬁe’rested
arid dedicated pu_blic_ ;':md_ private groups seeking to improve 1;he education’ of persons
for positioné in those fields. The éstablish;ner_lt‘ of tﬁése ainséry bodies under the
',A‘cade‘mic Plapnihg Committee ‘ar‘ld fhe ‘coordination of programs wouid tend té éid
ithe imbfovement of the relat i(_)nships'bét\&/eeh post—séc‘o“rid‘a’ry e‘duc_ati‘on‘ and fhe .
"m_anpower neéds.and tb avoidjdu‘plicatiop of e':fEOfts_ and the possible inefficient
utilizé_ti‘ondof resources. |

Furt_hei‘,_ it is‘t"elt that .the coordinéted .a‘ppr"‘oach to .post—sec’onda‘ry education,
recommended throughout tﬁis rebort, .cannot be rimplemente.d $ﬁccessfﬁ11y through
legislative mandate aione. 'There rﬁust jbe wide philosophiéal acéeptaﬁce of the
‘xsmlue‘lo‘f‘ a "st-at‘:ewide system..f.ér the cc.>o‘rd‘inat_ion‘ of post—éeéondary:educational .
programs :b‘y the. various studenté., . facu_lty, ad.mir;istrétors, board members, and
nthers intirr;ately involved in it. The creation of‘ fhése separate a.dv.isory bodies
mntier the A céciemic ‘Planning Co’_mr:r_‘li.tteeh of the Commission fO‘f Highe:c%ﬁducatioﬁ
with the personnel, funds, resources, apd aﬁthority tQ gafhei' data, fo_;p_rovidé
consultin‘g and counseling ‘services ar‘ld.to recommehd program chénges', would be -
in a yvery‘favorable:positibrivto.gai.n the respect and cooperation of these varilous
persons. Cohcern fér .institutiohal autonpniy‘and considé')ration of‘t'he"h.u‘man ele-

ment would further enhance the effectiveness of these advisory bodies.
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Racommendatlon V1 -That separate advisory bodles be estabhshed in such
'gem\eral career fields as business, technology, and .
industry; teacher education; ¢riminal adm1n1strat1on
and social services; health professmns and environ-
mental studies; to work dlrectly with the pr oposed
Academlc Plannlng Commlttee of the Commission for
Higher Education ‘in the coordination of educational
programs in these fields.

V1I. Futures Research and the Methodology of Futures Orlented Planning and Policy
' ‘Making

Whilefsome in‘stitutl;’ons have.already established "long-range .planning com-
:‘ mittees, "t ijs' nec.eSSary‘that:‘alll pqst—s:econ‘da_ry. institutions‘ be 100t<ing »at least

five to ten years aheed oftheir present'su;.)p.-ly/demiand program bala'nce, sothat
they will have a better chance to have ready the type, quahty, and quantlty of .
graduates wh;ch ‘s001ety w1ll want ahd need mn th1s relatively near—term future

Leadership is needed to coordmete'these long—range pl_annmg ef_for‘cs and to
colleCt and .distri-bute idata _atnong the institutioris, to aid.theunderstanding of the
publié, 'and'to support the conclusion that it is not onou’gh‘for pest—secondary
educ-atiﬂon‘;,to be ih a position byfIQ}!’IS.z-te;:;p,rovide fer a' partieular ?m‘lmber of bﬁsihess '
;students, “or englneers or: somal s01ent1sts Tt mlist as‘s‘ﬁfe thet all pOsSible
!thought be glven to wxhat each career fﬁﬁld is apt to be like in the year 2000, and
to what,c}iﬁzm_ges are ‘requtred in the-program thrust and currlculummto prov1de the
,;soundest ba'sie for the fproductive ‘careers of the 'stl.idents‘_’beihg téught right now.

‘ | To some Vc‘legree, the edu‘cational'pregr'él'm_‘ p‘lanning procees perallelé the
product pl"a:nning process which has been developed‘in.‘co'rrs‘i'deréble .‘depth kin some
b‘,usi.nesses.: HoWever, .there 1s an additional ”futures" c‘o‘m‘per_le'rit to the educatien
hrdductwhic.h is Substentially' different._, The keduc'ation,student.sreceive must‘not'

- only help them fulfill-their immediate needs of getting jobs at the time of graduation, 7
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but mustalsO-,‘and perhaps more importantl'y, provide a strong foundation for their
icontinuing career and their other extra-career interests (such as family,‘ ‘citizen-
‘s-h]‘p, and avocational interests) during the following twenty to fifty S{ears of their
acti\-/e lives. I.n other Wo.rds, the educational system-is pror'iding af‘futhres product
today. Inthe same sense that an automoblle-is reasonably expected to last eight'to
ten years in service, an education should last, at least in conside'rab'le part, for
twenty to fifty years. How can the provl’ders of th‘is kind of service be fully respon-:
sible unless. they are dolng~thei*best job they practically can to assess whatﬁ effects
l‘apidly cha‘nging social, e‘conomic“ and technical cir.cumstances willhave onthe
va11d1ty aporoprlateness and useful 11fe of the educational prograrns being proV1ded‘?
All:strategic long term plann1ng ]S, or should ke, alrned at he1p1ng the 1nst1tum@n |
concerned adapt to the future in a,mammer which mezets the institutlon‘s purposes and
objectives. The rational starting place for long-range planning must be a view of
the relevant;future.
In:the case of education, tthe “:reilev.ant:ffuture should be studied-at two different
‘levels: |
A, The:lil{ely_mix of demand for programs and courses in the coming fi”\‘/e
to ten year period.
:B.. The nathre of the»~st:i]£lﬁlonger‘:term future,~with which studentsiare being
trained to cope, so‘that the k_1£d_ of educat’ion offered right now will be
as useful as possible to students during their productit/e lives.
There are a number of part1cu1ar program changes which can be suggested ‘
based ona study of future eco‘nom1c,v social, and technolog1ca1. trends. More fun-

damentally, it is h1gh1y probable that research is needed on the structure of
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knowlé,dge and leafning in order to facilitate inter—disciplinary work in dynamic
complex“syster‘ns,, deal méaningfﬁlly wﬁh the’acéelera"cing .information explosion,
and hélp ir;crease the e‘fficiencyrof learning on a life-time basis. It is also felt:
that much more attention must be gimé’n to programs of continuing education,. since
the accelerating pace of change mearss that most people will require increasingly
frequent updéting and retreading of their eduéational‘bac}{grOLlnd.
Specific program recomméndéti@ns based on futures considerations are.as
:folloivs: ‘
A, ‘Eﬁtures Studies‘
- B. Sy.s‘tems S'tudies@
| C. C‘hange'M‘a‘nag’ement and Aaaptability to Change:
D. v‘ Nev& Empha-éis on Managef_hent Studies
E. ’Environmental;‘Studies ankd.‘"la‘,echnologfiical ksséssment
| F. New Emphasis-on Internatiomad Stﬁdigs
G. C’on’f_inuing Education |
H. Learning and’Teaching
_ Recomrﬁendatiomﬁ?\?ﬂ -+ That t‘hez@’ommission-afor_ Higher Educatiqn pfovide
‘ ' leadership in introducing the aspect of futures re-
searchzamd the methodology of futures-oriented

) planningzand policy making into-the-development of =~
educational programs in Connecticut.

VIII. Effects on Lives of People
Master planning as a m_eahs of balancing'thé needs of people with the re“sources .
“of the State to provide for those needs must never ignore the human element in its

efforts to coordinate activities or to develop more efficient statewide utilization
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of re:sources.
This admonition is éxfremely impOrt;a:rlt in therdevelopl‘ne.nt of master‘“gpléns
, for thé process of program' review, for t.he‘_develty)p‘m’ent of programs at the several
Hlevelsand tybes of i‘nstit.u‘tions, and for corylsi'd.evratio‘n of the 'relevvant future of edu--
‘cational progranis in Connecticut. Im@rtia in the changeﬁ-pm;o.eess often displayed
by individuals and groups of.i’ndividuals, is based, primarily, upon a sinecere con-
cern for the‘ changes that might occur in the personal an.d:pmafessionél status of
persons involved in thé_ programs asithey presently exist. |
Wide 14)articip‘ati‘on in:the plannix}:‘;gx;,.pr(‘)cess, ‘availabﬂ?izw of accuréte daté about
‘:pre'sent'ar‘ld future program needs, .decrease in professimmal positions .throu_g'h‘“at-‘
~ trition rather than ;‘dlirect 'elimina’tion:,,,:;provision for the:persanal program interests
of students, and.oppo‘rt_unit‘ies for rem'éining or reassignmemt of professional per-
.:s:onnel;,are all ways‘,rthrqlug}‘l Which a concérn‘ fo1 the humameFement:can be imple-
'm’ented.
Recommendation VIII - That the_lmplementatlon of. thé various: recommenoatlons
contained:within this reportbe‘based ‘upon:due- cons1dera—
‘tion of:their effects on the liEves @f people- since educat1on

e T is an enterprise concernedmﬂy with people:and not
with products. - :

IX. Funding

This‘:report does not wish to further the concept that the-only means of providing
imi)roved educ;ational o'ppgrtunitiés'for the ci‘tizen‘s‘ of Connecticut is by‘. the ‘_rflere al-
_‘ location of more funds. '7‘Ho;1(ev_er, it is felt that adeqﬁafe funds for the operation of |
the various committees a‘nd-a‘insory bodies are es‘sential tq the sgccessﬁ{ll‘ cémple—‘

tion of their responsibilities.
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. The establishment of the recommended statewide system for the coordination
of post-secondary educational programs should result in some financial'ecbnoniies

through the more effective use of all existing educational resources, through more

utilization.of innovative instructional techniques, and through more widespread em-

ployment.of alternate approaches to education. Further funds might be saved by
curtailing the building of new physical facilities except where detailed justification
is'present. In so doing, additional funds would then be available for program devel-

opmemt:ﬁhroughthe various“ committees and advisory bodies, and for st.udent and

facullty assiistance where appropriate.

s difficult at this time to re‘commen_d specific ar’nou'nts‘ of funding except as

ithey relate to the judgments made on an order of magnitude basis. Abcordingly,

it is recommended that the General Assembly authorize suitable continuing finan-

cidl:support-and staffing to implement the legislative requirement for biennial up-

dating-afithe Maste'rPlan for Higher Education in Public Act 194 of 1972. An
ameurof $350 000:per year should be con51dered for thls purpose at the State

Tlevel.. Tn: addltlon, suitable budgetary prOV1s1ons for planmng W1th1n the adV1sory

bodieszand .in'di\.'iduéla institutibns shouid be supporte‘d and required.
It is further recommended thatthe above budgets are predicated on the as sump-
tion.that no more than half would be spent on direct salaries and overhead. The

balance would be.a'valilable for acquiring éridhandling information, including sub--
scriptions, reports, and books as.well as seminars, training sessions, facilita-

. AR :
tion of research and resource efforts, and special studies.

Recommendatlon IX - That adequate fundmg be prOV1ded to 1mp1ement the
recommendatlons offered.in this report and that pro-.
cedures for the public accountability of such funds be
developed to assure their efficient and effective use.’
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Section Two

SpecificQueesstions Submitted to. Resource Group IV (Programs)

lxjrtthonnectlcut Commlssmn for Higher Education

List of Specific:Quasstions

A. What isrs ﬁhte avrment. method for approving new programs in Connecticut's
1nst1tumomwf *t::;gher echatlon"f'

B.  Howmanyzii#i «#mat kinds of new programs have been mounted since 1965 ?

C. Whatrnem, wETAMS are projected in the‘public and private sectors by 1979 ?

D. “Should;xr-.;;_.ves to higher education be established by.state >1nst1tutlons as
a meanssffor: sxsempational skill development through such dev1ces as appren-
t1cesh;ps;,mt1us;ob tra1n1ng, and service corps etc. ? If so by whom ?

E. Isthere: mmmoessary program duphcatlon among pubhc 1nst1tutlons or
between e Emd prlvate 1nst1tut10ns ?

F. Are pres

ST u‘.‘nJ review methods responsive to emerg1ng needs and to
sfigetroef unproductive’ activity ? In the face of changing soc1a1 and
career neesds, wihat alterations should colleges plan in their structure of

programs 2

G. Are theremm*programs in public. h1gher education which can be eliminated
: and left to: ttfhs”m:lvate sector without s1gnlf1cant soc1a1 loss ? ‘

H.” Under what:immdrtlons. should programs and courses be eliminated?

. . PN
1. In what ways can col]eges and universities be. helped to eliminate courses no .
longer necessary ? a

J. Are presentlsms for new program approval and reevaluatlon of ex1st1ng
programs:effective and- adequate ? ‘Are the necessary steps ava1lable to avoid -
duplication-ofipmograms, elimination of out dated" programs, and the estabhsh—
ment of needechmgrams ?

K. Should greater efforts be extended to avold duphcatlon between the public and
prlvate sectors? If so, how ? .
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L. What new programs are needed in fields suchas the following;

Business; Te’chnology, and Industry
Teacher Education

Criminal Administration and Social Services
Health Professions

. LnVironmental Concerns

Other Fields ?

R R S N

M. Under what conditions should new graduate and profess1onal program’s
be added ?. What rcgional opportunities exist for cooperation?

N. Should-a Doctor of Arts degree be developed ? ~1f so, at what institutions ?

O. Should a three—year 'baccalaureate be developed ? If so, at which institutions ?

I1. Answers to Specific Questions

A, What is’ the current niethod of agprovmg new programs in Connecticut'
" institutions of higher education‘?

In general, most institutions of»higher edu‘cation initiall& recoinmend the
‘approval of a new program through a Curriculum Comniittee of the institution and
‘the faculty of that institution, The recommendation is then sent to its Governing
Board. Usually, 1f the Board is satisfied that ‘the program should be added ‘to the

ﬁcurriculum of the college, it makes a recommendation tothe Commission for
Hig_her Education. | If thef nvewdprogranrl is recornmended by a nublic college, the
Co‘mrnission‘for Higher Education considers the recommendation of the Board in
its Sub«Committee on Coordin_ation andPlanning where"it 1s moved to the Com-
mis?sion for Higher. Education'Ad Hoc Program‘Com'mittee and abproVed for coor-

| dination if it-is favorably‘received. I »is_then sent :'iVith 'a"favorable_‘recommendation

“to the Standing Committee on’Accreditation‘ of the Connecticut.Council of Higher

Education for processing and eventual licensing by the Commission for Higher
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Ednca‘ti‘on’. Independent institutions bypass the intormedlary stage for coordination
.and new program proposals go directly to the Standmg Commlttee on Accred1tat1on
Please note that while the attached chart of prdgrarns licensed by the. Commis—
sion for Higher Education includes programs for bbth publi‘c and nrivate institntions,
the attached chart of programs approved for coordination jncludes' only programs for
‘ publ..ic institutions. Flow c.harfs of the currént methqd of approving new programs
are available in the office of the:Connecticut Cofnmission for Higher Education,'
Hartford, Conne(;ticut.

It is felﬁ that such a‘r'nethdd‘ does not prbvide for adequate coordination, does .
not encourage'innovatic.‘)n in prngrams nqr recﬁiirev the participation_ of reso’u’fce‘
peréons ontside the edunationai éntél‘prise in,the ‘devellop‘m‘ent and blahﬁing vo’f'p"u‘-'
grarns," Greate»r effort should ‘be Amnde tb relaté fhe‘ ind_i,‘vidual;prngram to theA total
éducational system and fo the structure and functioning of th‘e’ socie\t‘y in:whi‘ch‘the ‘

' _system operates.
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NEW PROGRALS APPROVED FOR LICmLSURE

: ‘ BY THE
CONNECTICUT COMMISSION FOR HIGHER EDUCATION
1965-10?2
INSTITUTION | | PROGRAL o
Albertus Magnus College ' Teacher Preparation, Secordary Educab1on ”;f
teachers of -- uﬂEllSh Frerch, German, ‘

Ttalian, Latin, Spanlsh history,
history and social studies, mathematics,
biology, chemistry, physics, and. ‘
gerieral science, grades 7-12

Bridgeport Engineering Apvlied Mathematics

Institute S

Central Connecticut State ' Svecial BEducation, l..S.

College Trench % 5panish, F.A.
‘ ‘ cenglish, M.a,

Health & Physical Education, B.3.
Mathematics, History, L.A. .
Guidance Counselor, M.S.
6th Year, ‘Readingg
Industrial Technology

Art: Educatlon & Music Educatlon. B. S

: Phllosonhy. B. A,

Eastern Connecticut State ‘ - Biology. B.A.‘
College . ‘ - . English. B.A,
' ‘History, B.A.

I‘athematics, B.A.
Spanish, B.A.

Fairfield Uriiversity © Nursing, B.S.
L ‘ Communlcatlons.‘x.A.

Gregtef Hartfofd Comﬁunity College Chlld Care
‘ ; ‘ PuLllc Aﬁﬂlnlstratlve Asslstant

, Hartford State Technical College Industrlal Ianagemert Technology
- : : : F1re Technologv

Housatonie Community College - Medical Laboratory Assistant
‘ ‘ S Medical Laboratory Technician
Urban Technology
. Child Care
Law Enforcement
‘Health Care’ Admlnlstratlon
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INSTITUT ION | PROGRAM

Nanchester Community College Correctional Assistant
' Hotel-Restaurant Management

Law Enforcement :
Occupational Therapy
Public Services Careers
Teacher Aide
Library Technical Assistant
Media Associate

Mattatuck Community College Mantal Health
‘ Radiologic Technology
Police Science Administration
Social Service Aide
Child Care
<Nursing

" Middlesex Community College Radiologic Technology
| Public Service Assistant.
Informational Systems
Mental Health Worker

Mohegan Community College " Child Care :
‘ ‘ Law Enforcement
- Northeast Regional Community ‘ arts and science, general studies,
College . - " . _business administration, accounting,
(Quinebaug Valley) ‘ T and secretarial sciences
,‘Northwestern Connecticut Community ’ accounting, business administration,
‘.College ST o .. insurance and banking. executive
Lo C ' secretarial, marked ing aind dis- ‘
tribution ”"‘“

ijnvironmental Studies

. 'Law- Enforcement N R
“Library Technical A551stant
Fecreation =~ ‘
“Teacher ‘Aide
' Child Care =

- ~Norwalk Community College ~~ Inhalation Therapy
AT e o o Law Enforcement
‘Library Technical Assistant
o iNursing
o Recreational Leadership
Early Childhood Education
"Human Services Curriculum

L ‘,Nogﬁalk‘State‘Technical College‘, o Fire Administration and: Technology - ‘ i :
R | SRE T T Industrial Management Technology | v
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INSTITUTION PROGRAM

Quinniviac College _ Allied Health
Biology, English, History, Psychology,
B. A.

Cardiopulmonary Technology, A.S.
Radiologic Technology, A.S.
Environmental Health Technology
Teacher Education in Biology, English,
History, M.A.

Nursing, A.S5.

Medical Records Technician
Mathematics, E.A.

Psychology

Spanish, B.A.

Health Science, B.S.

Health -Services Administration, B.3.

Rensselaer Polytechnic Institute Computer Science, M.3.
- South Central Community College Child Care and Guidance
) Food Service Management
Southern Connecticut State ‘ Biology, M.S.
College 6th Year School Psychologist

6th Year Special Education
6th Year Reading
Chemistry, NM.S.

. 3 HiStOI'y, M.A
Thames Valley State Technical F1re Administration and Technology
College , Industrial Management Technology
" Tunxis Community College Graphic Design

Law Enforcement

- University of Bridgeport : Applied Mechanics, M.S.

‘ ' Electrical Engineering, M.S.
Vaster's in biology, chemistry,
economics, English, French, history,
mathematlcs, physics, polltlcal '
science, and so01ology

- Mechanical Engineering, M.S.

Psychology, Master's
Nursing, Master's
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INSTITUTION PROGRAM

‘University of Hartford Master's Biology, Psychology,
‘ Sociology
English, M.A. :
Public Administration, M.A,
Doctor of Musical Arts

University of New Haven _ Business, Engineering, General
' ' : Studies, Associate Degree, Chemistry,
Economices, Engliéh, History,
Mathematies, Physies, B.A.
Industrial Engineering, M.S.,
Master of Public Administration
Criminal Justice, M.S.

Waterbury State Technical College Fire Administration and Technology
Industrial Management Technology
Western Connecticut State College Business Adﬂinistration..B.A.
' Music, B.A.

English, M.A.

Mathematics, M.A.

6th Year Elementary Education
6th Year Reading

-

~rd
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B. How many and what kinds of rew programs have been mounted since 1965 ?

According to the chart attached to fuestinn A, twenty-seven different colleges
and universities in Connecticut have rud e hungiid and fifty-three new programs

 Higher Education since 1965. The

approved for licensure by the Comrm%
‘majority of these héve been tw0~yearAs-%\.-‘:r:‘wzifz‘;:‘te Dégree programs in a-variety of
h ;:afeer fields introduced at the Connectiégt Reg:ipnal Community Colleges. In addi-
tion, however, a wide range of Bachelor's and Master's Degree programs and
Sixth Year programs have been implemented at 2 number of other public and private
colleges and universities.
These programs| were introduced during a period of expanding enrollments and
- increasing awareness of imrﬁediate career needs by the students. Hopefully, pres;
ent program planning will begin to contemplate conditions of society thfough the'_
year 2000 with the result tilat any new programs‘added in the future wbuld also
'rellllate‘ to the time dimension of the s_oci’e‘tal envir.‘onment. It should be nqted that
students. now entering collegé ‘WOLVIId. bé~expecting to be appfoaching the abex of

their professional careers in the year 2000.

C. What new programs are projected in the public and private sectors by 1979 ?

In the 'récent p‘ast,‘ most individual institutions of higher ed‘uc‘a‘tic‘)n ‘in ‘Con‘ne‘ctic‘:ut-
' deyelope‘d‘the‘ir own "masﬁe‘r plans" whiéh‘ inc‘;"yludéd‘ th_e listing of speciﬁc n'ew‘!degr’ee
’ i)rqgrams projecfed ihto the short term jf/uture arid shared such‘info‘rr‘na"i:iyo‘n w1th the
| Comrhiésion for ‘Higheﬂr Edgéétion. Such 1s not r;owithe q;Se. Appéréntly, irxmost,

of the one hundred and thirtyfeighf pos’t‘-ysé‘conda‘ry‘i'nstitutibns, pr‘bgram‘ planning is |
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in a state of flux due to the rapidly changing circumstances, changing manpower
needs, actual and prediéted lower enrollments, greéter demands on limited finan-
cial resources, and basic philosophical Aquestions concerning the role of formal
education in our society. |

One obvious reaction to this dilemma on the part of individual institutions has
been a more thorough review of their presént offerings, a lowering of the prolifcra-
tion rate éf traditional programs, and a cautious move toward more relevant and
popular programs. Other trends that are discernible are rriarked increases in both
interdisciplinary programs and new career programs related rather directly -t.o joh
opportunities.

; :

Projecting new programs to 1979 in the public and private sectors is both a
philosophical a'nd practical problem and one thét requires statewide leade‘rship and
coordination. ‘Such‘gene‘ral career fields as blisiness, technology, and industry;
teacher educétion; c"ri;minal ‘édfninistratidn and social services; heal‘th professions;
and env_i‘r.onment‘élb .stu'dies; have dispiaye‘d a need fo_r’programVcoordir‘lation. ‘It is
felt that the e'stabli‘shment O'f‘;adyisqry ‘bbdies in sﬂuc‘h fields would be an impoftant
step in the right:’di‘réct‘ionj.“‘z'

Furthei", it i‘s‘ félt that a moratorjum on the impl'ementation‘of any major new
'prbgfafns in any field ﬁritil such a“'time as there”ex-ist‘s a pracfﬁcél ’z’m‘d coordihai:éd
review‘processv for progrémé, wbuld”pro‘vide more tixﬁe‘for a further asses,smént
_ éf the av\ailable 10ng-r‘ange stﬁdiééb‘f tl;é ‘f-uf;ure for the pﬁrpése of pfojecting more
"&isély. To this poin"c,j such étudies seém to r‘ev'eaylx théfc,‘ in genérél, all segments
of the pbpulaﬁiop will need better traiﬁing and undefsténdipg to adirance the écon@my

“and improve and maintain the quality of life now and in the future. New social
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problems may be expected <iue to the greater spread between the skilléd and the
unskilled and, therefore, educational programs must pi‘ovide a broad treatment
of ali segments of ‘society, both for training and understanding. They should also
pi‘ovide a fundamental foundation for a particular skill. Hopefillly, there will be
universal education for at least fourteen years. Where higher education is mer-
ited, the 1g.st few yeai*s should b_e‘of a comprehensive nature to assure adequate
preparation.“ This implies multiple tracks for various levels of effort and ability.

Cexjgifications}iould be availahle where desired for each level of traindfig @nd

education.

These and other findings have direct bearing on Connecticut. We are facing

i

‘an environmental problem in which there is danger that our land, waters, and air

may bécome increasingly polluted. Our population will have expanding needs for
energy, new SOurces pf transportation, medical care, and jobs, many of which do
not currently exist. ' Our population will have fo be aware of, and will have to ad-
dress itself to the solutions to problems in ihé politic‘al‘, econoinj.c, religious,

social, intell’ectual; and aesthetic seé’cors. Thus, a well-trained, well;-informed,
educated citizenry capable of coping with our evéré'increaSing;problyems is our

best hope f‘or‘ the future. In order to cope with the challeng.es of the future, post-
secondary ediicatidn ,m11Sf;; bé prépa.réd to gd much feir,ther rthan mgre joby ‘tra;iningv.

However, since businessvand industry in Connecticut hire a significant number of

studénts who were educated outs'ide.the,State, péﬂinnlérly in the c‘as'efof mechanics,

engineers, 1ibré.rians, doctors and technicians, career educational 'oppo‘rtunities for
these skills shouldibe expanded to acéommodé.te local requirements. Furti)er, it is
gratifying to note that a substantial number of studénts educated in Connecticut are

appreciated by efnployers beyond the State's boundaries. This exchange of students
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as employees is commendable and should be considered by those proje’cting new
programs in Connecticut's post-secondary institutions.
D. Should alternzitives to higher education be established by State institutions as
a means for occupational skill development through such devices as appren-
ticeships, on-the-job training, and service corps, etc. ? If so, by whom ?
Alternatives to the current forms of post-secondary edueation should be devel-
oped. A_‘Lc.oqparatifvré e'd'\‘i‘cation program should be arranged between the educational
institutions and industry with a supervised appre‘nticeship. Certification could be
awarded by examination or following a demonstration of successful experiences.
Such certification should, in part, be based upon the qualifications required by or- -
; .
ganizations such as professional societies, trade organizations, and trade unions.
There is increasing need for more contiriuouis and effective interaction betweep
educational institutions and the action institutions of our State, such as government
'ager‘lci‘es, businesses, lhospitals,‘and social servicé agencies. -This interaction,
.andthe resulting alternayttiv‘e‘s, can be e}ctremeyly useful to all coricerned -

educational institutions, action institutions, and stude_nts. Educational alternatives

can and should be developed in all of the following ways:

L. Interactive consultation during eduéationél prograin plamiing' and dev‘elop‘me‘nt.
2. Guidance to‘ students and institutioris especialiy as it reveals the oppbrtunities
| and'limitatiOns available in Vd!‘lOHa careers and the Iielhationshipsﬁil‘aetween

those car’eie‘r‘s‘ and educatiorial P o'gram‘s.’
3. Work/ study‘ programs.
4. Cooperation é‘rit:l‘COhtact within the context of cohvéntional pOSt;secondary
education. .(For example, having class projects or research work done |
withiri cooperating action institutions.)’ ’~
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5. Developmenit-@i new types of occupational skill programs within, or partially
within, coeperating action institutions, but under the diréction and in accor-
dance witfh ‘¢ stiandards of the educational institution.

6 A wariety of ewoperative approaches‘to‘ for al and informal continuing edu-
cation, including job retraining for adults and opportunities to pursue avoca-
tional, recreational, and other‘ leisure interests.

7. Flexible ugilizzion of timé', place, and faculty personnel through short-term,
specialized stwwiving programs, offered at various places. by a variety of
"floating" teaching faculty including non-educators experianma iin'the
particulas Hield.

The eduea‘mnnm‘ system of thé.mture will have to be both broad-based, to
provide for life in an increasingly cémpléx sogiety, as well as specific to meet imme-
diate demands for jobs. The future will be characterized by rapid change. We will
see the 'iné'rca‘asing: e‘merge‘nce of members of disadvantaged groups:(sewual, racial,
@ﬁzﬁmxc,rﬁﬁlg;m*s,,etc ). ‘They will continue to press for equal educatioriz‘il‘ opportu-
nities and:for-rétevant academic };rograms. The‘educa‘tion_of the futur‘e“will have to
provide in anwmitriased fashion for thefollov&ing: |

| 1. Continuing eduéatiohal opportunities

2. Retraining procedures

‘Q'.‘

International studies
- 4, Fresh perspectives -
5. Increasing involvement of women and

minority group members
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The foregoing considerations suggest that educational institutions in Connecticut
must achieve more coordination in the ’deveIOpment or the changing of programs, and
more collaboration and cooperation in the development of reasonable alyternatives to
supplément and complemént existing programs. .The system for the coordination of
post—éecondary educational programs in Connecticut must share in a greater amount
of interdependence with public, vocational, avocational, executive, and iegislative
sources. Then,l each institution, singly, and the system, collectively, can benefit
from advisory groups of the lay public to reflect the changing needs of their constit-
uencies, and to aid in the identification of reas'onable educational alternatives.

Such alternatives to post-secondary education shouid be cdqrdinated under the
leadership of the Commission for Higher Education with participation by.all levels
and fypes of educational institutions,inéluding b‘éth public and private,and by organized
groups ahd agencies most intimately involved in the occupations and/or:professions

under consideration.

.E. 1Is there unnecessary program duphcatlon among public 1nst1tut1ons or between

public and private institutions ?

As sfated pi’eviously, fhe.prese}ni‘: methpds or program approval do not prevent
program dLiplication, gspecially in the pi'ivate sector. There exists now né rational
link in pfogrﬁm deve‘lovpr_nen‘f between public and private or between private institutions.
There is at least‘ ’(;he appearance of unneCessary duplication of programs in neighboring
institutions. Where few ‘students are enrollgd in one program at one schobl, economies
might be effected by an interchange of students and pi’oper scheduling.‘

The educatioﬁal mix ‘of‘ the fui‘:tvlr‘e: rﬁqst allow for variety and divérsity. Conse-

quently, some degree of duplicati_on will, and of necessity, must occur. It is hoped,.
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however', that the moré balanced mechanisms for program approval recommended
in this report for both public and private institutions will be implemented to mini-
mize unnecessary duplication.

A program can only be considered unnecessarily duplicative at an institution

‘ when it fails to serve the needs of an adequate number number of students to make
it economically feasible and when such a program is available at a reasonably near- ’
by institution of similar level and type. The geographic location of an institution
and the primary nature of its student body, residents or commuters, are important
faétors determining the necessity of a program. Similar liberal arts programs are
offered at almost every college and university in Connecticut and are not necessarily

|
duplicative since su.ch academic départments are required to provide the general
education course component for all students rggardless of their pfogram majo_rs.
It js in the field of career programs that sorhe unnecessary duplication becomes
evident, There appears to have been an u‘norganizyed; uncoo'rdinated rush by indivi-
duai institutions to develop~‘v|re1ev21~;{t" career pr‘ogram‘vs in the‘healtﬁ profesrsions as
the results of phblicity about ‘job‘ oppoftuhities. Thesé programs lose a great deal
of relévance when the supply of gradua;tes‘far éx-ceeds‘t‘he r‘nanpowéf'demands.
Since 1970, of the sixty progi‘émg approved for coordinafiqh p‘u’r;’)o‘yse‘s‘ b& thei~
Commission for Highef*Education; nineteen were in th‘e‘health‘profess‘ions fieid.’ B
 From 1965-1972, the COmr‘r‘li”sS"i”OﬁMfévi' ﬁighéf Education licensed a total of 153 new
'programsb of‘ whic’h tw)ent&—twovWefe ‘in’ héalﬁh fvields’. Suqclri eveh‘ts‘l‘lave fés‘iltllted

in ah oversUppiy of-per‘s‘o‘nsnin‘ a“ nurﬁber of ééreef fieldvs’,' “r‘lota‘bly 1n radkiolog‘i.é .
| téchnoldgy as ind-‘icat‘ed‘ by fhe Chie"f‘ T‘ekchnolyogist_at ‘oné of ConnectiéuF"s hospitals

who referred to the finding of a 1971 suryey by the Connecticut Society of the
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Radiologic Technologists. This survéy found that at present there are approximately
seventy technological ope-nings per year throughout the State. This State is curljently
training just under six-hundred students. In 1980, there will be approximately one-
hundred job o‘penings per year throughout the State. At the current rate of progrum
explosion, the survey found the field is becOmiﬁg oversupplied now and will _continue
to do so.

A possible further example of‘unnecessary program duplication occurred recently
when several private institutions receivéd approval from the Commission for‘ Higher
Education for new teacher education programs at a time when other institutions are
grappling with the p’roblems ;)f the over—productioﬁ of teachers and lessening manpo{ver
demands in this. field.

In the specific career fields of criminal justice, sbéial service, and programs

geared directly to serve business, technélogy, a"’ha industry,”and environmental

studies, there does not, at present, appear to be unnecessary dUplicatidn of programs.

However, :‘every effort shquld be made t'o'pr'event‘the‘ "bandwagon!' effect from occur-
“ring in these-‘fields in muchthe same Way as occurred in the héalth proféssions field
previously descfibed; 1t 1s felt that ohe major way of 'pi‘ever.lting‘thistuld be the
implementétion of the statewide.jsy‘st‘em ‘fof the coordihation' of post-secondary :ed‘UCa—‘
- tional programs in Cbn‘né‘ét‘icut as recommended 1n this repoi‘t.
F. Are present‘p‘rogra‘m re_viéw methods feSﬁonSive to emerging needs and to the
- elimination of unproductive activity ?' .n the face of changing social and career '

: needs, what alterations should colleges plan in their structure of programs?

¥

‘Present program review methods are not responsive to emerging needs and to

‘ the elimination of ‘unproductivé“activity‘ since::such résponsibilitiés afe presently
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_ assumed almost completely by,the, individual institutions. The lack of common .

external guidelines and the lack of incentives for program coordina‘tion, development, ‘
nor deletion often-cause individual institutions"to ignore this vital task., Even tliose'
institutions that recogmze this respons1bility find it”difficult to add new and needed
programs due‘ to a‘lack of Special funds for program development. The elimination
of programs presents unusually sens1tive problems to educational ir stitutions since _
it involves the needs of students and faculty, and pI‘OVlSlon for their future personal
‘ ,‘andprofessioiial status. |

Most schools and colleges are aware of the chiunging social and career needs of

their student's_and‘h’a've,‘ to the lir'r\.itsof “their’resources‘,f introduced new programs.

There is;a limit, hoWeVer, to the alterationsthat an-indiyidual'institution can pro- -
“vide in_itsprogramm'ing.:' More attention'should be givenlofn a stateyvidebasis to

inter-institutional program planning and impiementation. For-example, according

to testimony received 'there ‘is no identifiable .l.ink between,health programsand g

social needs which reinforces the need for proper reView mechanisms aiid account-f

ability of an identified agency, 1, e , the proposed adVisory body for health profess10ns

’ as a: component of the Commiss10n for Higher Education
There is little eyidencethateither private.or'public i,nstit‘utions are making
serious efforts to' assessade’c’quatelyithe releyant,future as part :o'f the program :
planning process;‘ Nor is there much evi’dence that the approaches talten'to long- B
range planningare adequatei‘ Iridividual- co_lleges shouldbe encouraged to de‘velop
future study committeesto assess current and future economic, ‘social,- poli’tical,
and intellectual trends and to 'propose p‘rograms designed to meet' changing demands

-~ nowand in the future, and share the results of their studies through the Commission

i “ ~for Higher Educati. n, - :
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G Are there malor programs in public bigher education whuch can be eliminated
and 1eft to the pr1vate sector without s1gn.1f1cant loss ? :

Education.,:asanenterprise concerned with peo'ple,f must utiiize its resources to
prevent‘significant ~_socia1‘"loss at ankyb time and u'nder anycircumstances. in regard
to programs ,‘, there isan immediate inclination to answer this :quest_ion with an un-
qualified "no. " ‘ HoWever.,‘ there' is no‘apparentcompeﬂing reason why Connecticut
pubhc 1nst1tut1ons of h1gher educat oit ‘must offer a compxete array ofall pOSS1b1e
‘ programs.‘ Some ‘may better be 1eft to pr1vate 1nst1tut1ons. Some may better be
- , proV1ded by 1nst1tutlons outs1de the State } Determmuﬁ exactl( what majorlprograms

. ‘1n pubhc h1gher educat1on can be e11m1nated safely requ1res the ex1stence of the d1ver—
[ . ,
. S1f1ed flex1b1e, access1b1e, and open system for the coord1natlon of post-secondary
educat1ona1 programs toward wh1ch th1s report is d1rected Such determmatlon
| should 1nvolve d1scuss1ons between both the pubhc and pr1vate sectors of post-
secondary educat1on and should 1nc1ude complementary programs an mterchange ,
of resources, coord1natlon of efforts and the prOV1s1on of opportumty to students of
‘the var1ous reglons of the State to part1c1pate m programs
Soclal loss ;avould ocecur rf any maJor program were e11m1nated from pubhc hrgher ‘
educatlonwhlch d1d not account forv the future personal and profess1ona1 status of any
‘ students and faculty mvolved in that program The ava11ab111ty of a s1m11ar h1gh-
| quahty program in a pr1vate 1nst1tutlon of the same level at a cost not proh1b1t1ve to
quahfled students must also be cnns1dered Correspondmglly, there maybe programs‘
: offered at pr1vate mst1tutlons wh1ch could be more effectlvely offered at a pub11c1y |

supported 1nst1tutlon.~ Programs requ1r1ng 1arge cap1ta1 1nvestments for 1nsta11atlon

and modern1zat10n deserve. spec1a1 scrutmy
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,While concern for the individual is forever param'ount, “the utilization of edu-
cational r»eso'urces‘in the form of programs may require thoughtfui decisions on the
immediate and future impact on the total society and be predicated on thepremiSe

‘of providing the greatest good for the greatest nimber of citizens.

H. Unde_x;what conditions should programs' and courses be eliminated ?

They shouldbe eliminated if theyno' longer serve the needs of the student body
or the ‘soc.ietyas‘ a whole, including employers o.f‘ ’graduatee.” In most instituti.ons,
. they Should lge eliminated"if the cost of I‘the pro’gram is oUt of ‘proportion to thecost :
of othel.‘rprograms within the ‘institution, and there is not sufficient j'usti“ficat“ion for
; continUing this Situation. Pr‘og’rams’"shoiild be eliminated When they no longe_r promote
‘the baslc objectives3of the‘institution; o |

Put another way, prog*‘ams and courses should be e11m1nated when there is in-
- suff1c1ent demand or when poor cost/effectlveness is not offset by absolutely com-
: pelling needf : 'Indivi»dual departments and institutions' should be rigorously encouraged
c to use cooperatiﬂvenrog‘rams’ with,othel‘. institutions .wh\e:r.e practi_cal, _or to admit that -
they cannot be all things to all people ‘P‘rograms and‘ courses "shou1d also ll)eelimina—
ted when they cannot be done well whether fl‘om lack of talent or lack‘of money

I.. .In what way., can colleges and un1ver51t1es be helped to e11m1nate course no
" longer necessary? '

Inertia, vested interest, and emotional blocks make it extremely di_fficult to
eliminate any obsolete actiyity which is not directly ekposed to merciless ecrnomic |
pressure. Before exposure to such pressure, COnsideration should be given to pro-

viding opportunities for continuation in post-secondary education in a more productive
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way‘for tho'se persons 'presently' involved in ‘unnec.essary conrses Such opportumties
would tend to diSSipate some of the inertia and remove some of the emotional blocks
to change. In addition, the development of an attrac'ti»ve early retirement prograni
rnight also stimnlate the deletion of courses that are no"longer necessary.

| Once the human element of the problem-is addressed, educational institutions
might need,‘further' help in their efforts to determine exactly which coursess are no
longer necessary. The various governing boards can reouire that-a periodic'review

- be u_ndertaken by each institution which calls t’or a study of‘ existing‘program's and the
development of ai rationale‘for'their continued existence. Such a study should mclude

*'the development and use of a method: for assessmg the cost/revenue relationship of

. courses and‘programs, as.one necessary starting point for highlighting the problem .

areas.
| Is there any vvay to provide theboar-ds,“ administrators and faculty'with any out-
side help in their efforts to wrestle W1th the cont1nu1ng and ever—present problenis
regarding the elimination of courses and programs ? There might be Could we visu- -

‘ alize a statew1de serV1ce analogous toaccreditation? Any public or private institution
conld reqnest thataspecial- reviewco_mmittee he’vempanelled to help one of their depart-
ments analyze progra:rns and courses for‘possible consoli‘dation and/or elimination. |

‘Members of such panels should reflect a range of special cornpetence, | including know- .
ledge of the academic field active practice in the career for Wthh the programs pre—
pare students, and special competence in analyzing cost/effectiveness and suggesting
alte'rnatives. |

The intent of this suggéstion is that the reports _of these ad hoc panels would be

~given only to the requesting institution, and would not in any way be authoritative.
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T‘herprooess c}ouldy be thou_ght ofaasﬁa‘special form of consulting, available on request.
It is likely. that'tioardsv‘, admir:listrat‘ors,_ and facult'y would' hai/e their own strong incen- ‘
tives for employirigtliis‘kind of help from tirne to t