
DOCUMENT RESUME

ED 074 344 AC 014 287

TITLE Training for New Trends in Clubs and Centers for
Older Persons.

INSTITUTION New York State Education Deptr Albany. Bureau of
Special Continuing Education.

REPORT NO TNT-5
PUB CATE 72
NOTE 58p.; Proceedings of Seminar (Ithaca, New York, June

4-61 1970)

EDRS PRICE MF-$0.65 HC-$3.29
DESCRIPTORS Adult Development; *Adult Leaders; Adult Programs;

Age; *Conference Reports; .inservice Education;
*Leadership Training; *Older Adults; Seminars; Senior
Citizens; Social Welfare; State Programs

ABSTRACT
The proceedings of an inservice leadership training

seminar for enriching the education-recreatior programs for the
elderly in New York State are presented. The following speeches were
given: (1) "The Anatomy of Leadership" by Alan F. Klein; (2)

"Leadership for What?" by Marvin S. Schreiber; (3) "Operationalizing
Your Leadership With Groups" by Marvin S. Schreiber; (4) "Report on
the State Leadership Council" by Lucile M. Kinne; (5) "The Community
and the Aging: Critical Issues of Aging" by Neal S. Bellos; (6) "What
Are We Looking For In Leadership?" (a symposium) chaired by 011ie A.
Randall. Discussion periods were led by Marvin S. Schreiber and Neal
S. Bellos, and closing remarks were made by 011ie A. Randall. Lists
of consultants, discussion leaders, resource persons, and TNT-5
Planning Committee members are provided. (KM)



U S DE Pr I1.r AL
F Dl CA TICI WI: Arif
OFFIC1 P DUCA

tk.Pf
CAT:ON ,

TRAINING FOR NEW TREND

IN CLUBS AND CENTERS FOR OLDER PERSONS

PROCEEDINGS OF SEMINAR CONDUCTED AT

ITHACA COLLEGE, ITHACA, NEW YORK JUNE 4-6,1970

The University of the State of Neviiork
THE STATE EDUCATION DEPARTMENT

Bureau of Special Continuing Education
and the State Council on Education-Recreation

for the Elderly
Albany, New York 12224



TRAINING FOR NEW TRENDS IN CLUBS AND CENTERS FOR OLDER PERSONS

TNT-5

Proceedings of Seminar Conducted at
Ithaca-College, Ithaca, New work

June 1970

University of the State of New York
THE STATE EDUCATION DEPARTMENT

Bureau of Special ContinuingEducation
Albany, New York 12224

1972



THE UNIVERSITY OF THE STATE OF NEW YORK

Regents of the University (with years When terms expire)

1984 Joseph W. McGovern, A.B., J.D., L.H.D., LL.D., D.C.L.,
Chancellor - - - - o -New York

1985 Everett J. Penny, B.C.S., D.C.S.,
Vice Chancellor White Plains

1978 Alexander J. Allan, Jr., LL.D., Litt.D. - - -Troy
1973 Charles W. Millard, Jr., A.B., LL.D., L.H.D. - - -Buffalo
1987 Carl H. Pforzheimer, Jr., A.B. M.B.A., D.C.S., H.H.D. -Purchase
1975 Edward M. M. Warburg, B.S., L.H.D. z - - - - -New York
1977 Joseph T. King, LL.B. - - - - - - - -Queens
1974 Joseph C. Indelicato, M.D. Brooklyn
1976 Mrs. Helen B. Power, A.B., Litt.D., L.H.D., LL.D. - -Rochester
1979 Francis W. McGinley, B.S., J.D., LL.D. Glens Falls
1980 Max J. Rubin, LL.B., L.H.D. = New York
1986 Kenneth B. Clark, A.B., M.S., Ph.D., LL.D. - -Hastings on Hudson
1982 Stephen K. Bailey, A.B., B.A., M.A., Ph.D., LL.D. - -Syracuse
1983 Harold E. Newcomb, B.A. Owego
1981 Theodore M. Black, A.B., Litt.D. - - -Sands Point

President of the Universit and Commissioner of Education
Ewald B. Nyquist

Commissioner r
Gordon M. Ambach
Exeeutiv pu

Deputy_Commissioner
Thomas D. She

Education

r Elementar Seconda and Continuing Education

Associate Commissioner Instructional Services

Director- Division of Continuing Education
Monroe C. Neff

Chief- Bureau of Special Continuing Education
Warren C. Shaver



FOREWORD

This the fifth time we have assembled for an annual session of
learning and sharing. These TNT's, the explosive acronym identifying our
annual residential inservice leadership training seminars for enriching
the education-recreation programs in New York State, are becoming a tradi..
tion. As we know, tradition does not flash full-bloom on the contemporary
scene, but rather develops over a period of time as a belief, custom, truth,
or practice which is passed along to others orally, or by the printed word,
or by demonstration. Our annual Training for New Trends leadership semi-
nars may not meet the criteria of tradition in the sense of being several
generations of age, they do, however, meet the criteria of being relevant
to our needs as leaders and the criteria of offering an arena for testing
one's beliefs, customs, truths and practices about working with groups of
older adults. From every area of this State leaders come to share, in a
pleasant setting, 3 days of listening, learning, demonstrating, and grow-
ing in their roles.

Cross-fertilization is working. here as the catalyst of change: urban

mixed with rural; affluent suburban pressed against the impacted area;
large operations sharing with the small;, vast experience rubbing off on the
inexperienced novice; skilled specialist exchanging views with the general-
ist; scholarly researchers debating the pragmatic practitionerall learn-
ing and recreating together. Out of this kaleidoscope of learning experi-
ences the participants sense individual growth regardless of their posi-
tion on the spectrum of leadership. For those who have experienced it,
the next TNT is a pilgrimage. Those who have not yet experienced it, but
have heard of it, are drawn to particiOation by curiosity as a steel fil-

ing is drawn to a magnet.

Thus TNT's have tradition. By word of mouth, the beliefs, customs,
truths, and practices of the seminars are spread among those who labor in
behalf of the older segment of our population. Each year the number par-
ticipating increases as new practitioners join the pilgrimage. I hope you
will carefully read these proceedings of TNT-5 to glimpse some of the flavor

and some of the learning which took place there. If possible, secure copies

of the earlier TNT's to add to your set of valuable resource handbooks.

My commendations to the leaders of TNT-5 and to Mrp. Henrietta F. Rabe,
associate in special continuing education, who was responsible for the
coordination and operation of this seminar.

Warren C. Shaver

Chief, Bureau of
Special Continuing
Education
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THE ANATOMY OF LEAD SHIP

Alan F. Klein

We are in a new era, and we want to talk about some new aspects of
leadership. We have to talk about leadership in relation to what is going
on This is the dawning of the "age of aquerius" which means that we are
looking at people and looking at society and looking at the whole aspect of
how one works with people in a different way from what we did last year,
5 years ago, and certainly 20 years ago. We are being taught by young
people and by minority groups that people are no longer willing to be
pushed around -- people do not respond well to being told what to do.
Leadership is not the dimension of coming out with a plan and then forcing
it down people's throats or even manipulating them to accept the proposal
on the assumption that they will come to think that It was their own idea.
I want to talk about what these trends mean. You might say that I am
talking about coming trends, and you work with people who have had the past
experience of committees and life from the generation before the present

one. I am inclined to believe that the amd in our society not only
constitutes a minority group but it is treated like a minority group and
feels like a minority group. Hence, in working with older people today,
even though their ideas may not be the ideas of the Age of Aquarius, they
do; I am certain, feel a lack of respect when they are told what to do,
feel a lack of adequacy when they are not asked, feel being put down when
things are done for then rather than With them. In general., it is my

premise and my thesis that people are no longer willing to participate in
programs where they do not have rights and are not accepted as equal with
those people who like to think of themselves as the directors, adminis-
trators, policymakers and leaders. That is the text for the day and I am
going to proceed from that point of view.

Below is a leadership diagnosis sheet for you to make an inventory of
yourself; how you think about leadership, and what you, as a leader, do and
how you do It

If you think you're an expert, if you think you know all the answers,
if you think that your role in the leadership position is to bring the
enlightenment and the answers of your past experience to the group with
which you are working -- in my way of looking at it, you are not exerting
leadership. If you believe that the way to operate is to have a plan and

bring it to a meeting and engineer people into accepting it without knowing
what is happening to them, this is not my definition of leadership. The

two fundamental aspects in my presentation have to do first of all with how
you see yourself as a leader -- who you are and what you think is your rola
in leadership; and secondly, what are your attitudes about people. My pur-
pose is to present new trends in leadership and new trends of how one works.
I am trying to define what I consider to be a modern approach to leadership;
but "modern" or not, an approach for how to work with old people who already
are beginning to wonder whether they are obsolete and inadequate, wanted or
needed, have something to contribute, or are "has-beens." I am not only

concerned with the, technique of leadership but what the end results and
purposes are When I lead a group in a center of a day care program, I



LEADERSHIP DIAGNOSIS HEET
-profile-

1. Identify with and respond to the emotional needs of the
members and am the object of identification for them.

2. I am sensitive to the needs of others.

3. I share the goals and values of the group.

4. I give practical help.

5- I am considerate.

6. I am cheerful, expressive, talkative.

7. I move, in good or bad times, with poise and maturity.
I accept hostility, apathy, agressiveness and anger.

8. I am motivated to want to be a leader and undertake
responsibility.

9. I have technical skills rely

mY organization.

10. I am consistent.

11. I have self-confidence.

12. I delegate responsibility to others.

ted to the positions in

13._I keep a group working together and induce cooperation.

14. I stimulate interaction among others.

15. I do develop hedonic tone (

16. I help the group achie

atisfying eXperiences.

a its goals.-

17. I take initiative - seeing what needs to be done and
seeing that it gets done.

18. I analyze the situation and then help the group on
the basis of the analYsis.

19. I establish communication within the group.

20. When I dance I enhance the dancing of my p ners.

Courtesy of Professor Alan F. Klein



want the people with whom I am working to come out of the session with a
feeling that they are important, that they have done something worthwhile,
that their opinions were worth a great deal, and that in the last analysis
I have enhanced their self-image as a result of the program within which
they have participated.

Let's take a historical look at leadership. We started out at one
time (I'm going through the history of leadership to look at the new trends
by looking at what used to be), with the assumption that leadership was an
innate quality -- you were born with it -- and if you were lucky enough to
be born with leadership you became a leader, and we worked from the stand-
point of it being a one-man show. There were some people who were brighter
than others; there were some people who were more creative; and some people
who had good ideas. This was the result of their genes and, therefore, we
looked around in the community to find those born leaders and we put them
into leadership roles. Gradually, as democracy began to take over as a
philosophy, we gave up the idea of the innate qualities of leaders and
began to find books written about traits -- leaders had certain traits.
If you looked around, though, you found certain people who didn't follow
those traits -- Clement Attlee was a great leader. He was a short man, a
bald man. He was not aggressive, he was soft spoken, and if you met him
on the street, you would never think of him as being a leader because he
didn't have the traits. -If you look at all of the great leaders of society,
many do not fit into a trait mold and, consequently, we'began to realize
that the traits that were attributed to leadership really were not at all
the qualities that made leaders. That gave way around the 1920's and 30's
to the notion that leadership grew out of a situation in which a particular
kind of person was in the right place at the right time; if you happened to
be in the right place at the right time, then you were the needed person;
you were the leader.

Some of you may remember that Barrie wrote a play in which a group of
people were shipwrecked. The butler became the leader because the butler
in that group -- although he was not a captain and he was not the man who
owned the ship -- knew something about how to survive on a desert island.

Then we moved from that concept to what was called a "democratic
approach" to leadership which meant that leadership was a role in which an
individual asked other people what they wanted and by vote, the majority
ruled. We have now moved to shared leadership.

Shared leadership holds that leadership exists primarily in every
member of the group, not just in one person; that leadership is something
that can be learned -- it is not necessarily and basically something you
are born with. Leadership has to do with attitudes about people or good
human relations. To the extent that some people are sensitive and empa-
thetic and can feel the needs of other people, you might. say that people
have innate possibilities or traits. But being outspoken, verbal, or
aggressive are not necessarily attributes of leadership.

The expert in a discussion group usually doesn't allow much discussion
by the group. You have all gone to conferences where you sit in a workshop
with an expert. It is supposed to be a discussion group but it becomes "Q"



and "A." Everybody asks him questions and he answers; thin not a dis-
cussion. The person who believes that he has the answers in a discussion
group doesn't allow discussion. We are concerned here with the concept of
shared leadership on the assumption that every member in an organization
can perform leadership roles, can be involved in leadership if given a
chance, and that more often than not, the aggressive leader, the super-
imposing leader, the heavy-handed leader, prevents the members of the group
from expressing their Leadership. He then says, after several months of
conditioning the group to this kind of treatment, "Nobody in the group will
take responsibility. That's why I have to do it." But he has already pre-
vented anybody from taking responsibility and has taught them that this was
riot actually what was expected or rewarded. The rewards are given not for
accepting responsibility but rather for listening to what the leader has to
say.

I do not believe that leadership should be an elite. Leadership has
to do with the qualities that can be trained in all people. It is not a
matter of personality. It is not necessarily a matter of skill. It is not
something you are born with. Sensitivity to other people and good human
relations and an understanding of some of the skills of leadership are
teachable. The person who teaches leadership multiplies himself again and
again so that in an organization of a thousand or more one individual makes
it possible for any number of other individuals to take leadership roles,
makes it possible for, volunteers to function, makes it possible for a
tremendous amount of activity that could not possibly be done by the one
leader taking control from a central operation.

Most of,us, if we used half of what we knew, would do twice as good a
job. Often we do not remember. when we are working with a group that our
major role is to enable others to get the job done, and not to do the job
ourselves. Often we forget and we are not willing to take a little extra
time to wait for the group to do it because we think we are so darn bright
that we got the idea first and we have to spout it out. Often we are so
concerned about our own self-image that when we finish with a group we
enjoy that last session when they look up at us with great big eyes and
tears streaming down their cheeks and say, "But for you we couldn't have
done it. What are we going to do now that you're leaving?" If the group ,

does not say that, we feel slighted. Yet the greatest thing that can happen
in working with a group is to have them say, "Gee, having worked with you,
now we can go out and do it ourselves," and yet, somehow or other, although
we know this, we don't always follow through from that point of view.

It has long been recognized, goes all the way back to some of the
early philosophy, that authority does not necessarily rest in the person
who influences, but the decision lies within the followers as to whether or
not they will do what the leader says. You may tell people to do something
but they decide whether they will do it or not. Basically in any group,
the authority to follow or not to follow, lies with the people, whether-40
like it or not. The leadership role within a group is a service to the
group within which they are motivated to want to do what the goals of the
organization call for. If the person who is in the leadership role can
sense the group's mood and what it wants to do and can respond, it makes
it possible for the group members to function, to be creative, to come up



with new ideas, and to get what we call "an emergent quality. An emergent
quaLty means that when a group works together it comes to more than the
sum of its parts, that is, each idea that might be contributed by any
individual added to all of the others is not the end result but an emergent
quality that is more than that. It is the result of the interaction of
ideas. My idea makes you think of something about yours, and you make a
comment that makes somebody else think of something. And mhen we -g't all
of these together, all the ideas spark something more than I do as a
leader, I as an expert, I as an administrator, I as somebody with wisdom
could have thought of in the first instance. Consequently, if we can sense
what it is that the group wants, if we can respond to the group's needs, to
the group's desires, to.the group's aspirations, the group members rise
above themselves in their performance. When we do not sense what the group
wants, when we don't respond, not only do we curtail the creativity that
lies within it but we also give out a message of disrespect. I want to
spend a minute or two on this because to me it is extremely important. To
me it is the key, in part, for the campus unrest and, in part, what is
going on in the total society. It also goes on,'I am sure, in relation to
all groups of elderly people.-

The message that I convey to you when I do not give you the courtesy
and privilege of saying to you, "Your ideas are important and if we work
together we will come out with something more than I now know," is a
message of disrespect. It says that you do not know as much as I do and
I do not have to listen to what you would like to propose because after
all, I am adequate and you are not. We now set up statuses -- and the
issue of status is what I referred to earlier as the "put-down." The put-
down is a hidden message that says to people -- "you don't know but I do."
I will grant you that it is possible to get a lot of things done if goals
are your only concern, but, in the last analysis, a recreation program for
the aged, a day care program, or any such program, is not based just on
having an activity, but on what happens to the people in those programs.

As a result of the program that is being developed, are the factors
which contribute to depression in the aged (psychosomatic responses,
physical ailments, and the like) reinforced instead of working against de-
pression, working against psychosomatic difficulties and so on? Do we
increase the sense on the part of the aged that they are no longer wanted,
respected, or are adequate?

What is the new understanding of leadership based upon research?
Number one -- leadership means helping people work together as a unit. We

are now talking about the quality of leadership that is devoted to getting
people to work together. Getting people to work together means, among
other things, that we must allow them to work together and reward them for
working together. By reward I am sure some of you are aware of some of the
things that are being written about reinforcement theory. We reinforce
certain kinds of behavior and thereby continue them. By reinforcement, we
mean accepting, giving praise. We reinforce certain kinds of behaviors by
listening to what people have to say. Let me give you an obvious but silly
way of looking at it. The doctor comes by in the ward and Mrs. Jones, aged
85, is lying in bed and he says, "How are you today?" and she says,
"Doctor, I feel fine," and what does he do? He pats her on the shoulder



and goes to the next bed. The following morning he comes by and he says,
'firs. Jones, how are you?" and she says, "Doctor, I had a terrible night,
I really feel awful. I have pains here and I have ringing in my ears and
I was up all night." Then what does he do? He spends 15 minutes and sits
down by the bed and holds her hand and talks, to her, and medicates and what
not. He has reinforced her need to be sick, to complain, and to be involved
with him because the only recognition she can get is by pointing out how
sick she is. If one reinforces positive behaviors we begin to get those
kinds of behaviors multiplied. I am Raying that in getting people to work
together we must reinforce their working together by giving praise,
recognition, acceptance, etc., for their working together. This means then,
that we as leaders, should not seek for the recognition, praise, and accep-
tance to come back to us, but we must be free and copious with the amount
that we give them for the decisions that they make. The decisions that
they make come back to the point that they have the right to make their
decisions and the decisions do not have to be the ones that we thought
were right in the first place. Like the mother who says, "Darling, you
can do'anything you want to do as long as you do what it was that I wanted
you to do in the first place," which la the message that gets into many of
the centers.

The second point is working together to have a satisfying experience.
A leader helps the group while they are working together to have a satis-
fying experience. That is not pleasure of enjoyment, but to be satisfying
means a sense that what I am doing is worthwhile, that we are getting
someplace, that I like the people with whom I am working and they like me;
that I like the person who is the leader and I know he or she likes mc.
So, first, we are concerned with people working together; secondly, with
hedonic tone or the satisfaction that we get in working together, and
thirdly, goal facilitation. We have to accomplish something so that when
people leave a meeting they do not leave and say, "Oh, this was another
2 hours shot," or "I shouldn't have missed that television program be-
cause we didn't accomplish anything tonight," or "I hate to come back for
this meeting because nothing ever happens." These three things are so
interrelated that if you start with working together as your major thrust,
then people have to, by virtue of this, talk to each other, communicate,
develop satisfactory experiences and have some reason to get a sense of a
coordinated operation; and from working together you move to pleasure, and
from pleasure you move to goals. If you start on the basis of just a hedon
experience, a good satisfying experienoe, people then say, Nell, now that
we're heratogether and we're working together, what are we going to work
on?" and this gets you to goals. If you start on goal alone, people then
say "We have to talk to each other, we've got to work together, otherwise .

we can't get to the goal." So, it doesn't matter where you start -- all
three must be related. Within this is the important dimension of motivation.

Motivation, in modern theory, rests upon what is known as egorecogni
tion. The work on this was done in Michigan by Renato Likert and others
on motivation in industry, motivation in general among people how people
get motivated and why. The greatest motivating force lies in the innate
need of all people, not some people, but all people, to be recognized as
important. Somebody cares whether you are here, somebody cares whether
you live or die. The people who mean something to you -- the significant



others in your life =- recognize you as adequate and important. Rensis
Likert and his Michigan grOilp have researched this again and again and
always come back to the fact that the motivater is not money, the motivater
is not a pin that you wear on your lapel. If you have volunteers coming to
your agencyweek after week who end up at the end of the year getting a
dinner and a pin, this is not a motivater, if every time they come into the
building nobody knows whether they aresthere or not, nobody says "hello,"
nobody gives them the sense of their imporzance The pin is only a symbol.
Turnover in volunteers is related: to the sense that the individual has, as
a volunteer, that people do not know when he comes to the building, know
what he is doing, care whether it is being done well-or not, know when he
leaves, and so on, and that people do not show that "if we did not show up
it would be a pretty serious matter." When people do not show up, I
diagnosis this to mean they don't have that feeling. They do not feel that
if they didn't come it would matter. Hence, the leadership role involved
is in providing the ego-recognition to people that says basically* "you are
important."

That brings us back to the general theme, that is -- you are important
if I want to know what your ideas are you are important if I use your
ideas. You are important if I give you the courtesy of saying to you
"together we can achieve." But when I give you the impression that I have
thegood ideas and you are important only for carrying them out, then I
debase'and degrade you,: This has to do with the way morale is developed.
It has to do with whether people do or do not have commitment to goals.
It has to do with the general feeling of esprit de corps, with the way
people function, and it has to do with something that is even more impor-
tant to many people.

Look at the chart below. What I have been saying sounds like ideology,
like philosophy, but many studies have indicated that where the leader
plans, controls, directs, and decides, and the group submits and conforms,
the production range:is only from zero to the leader's capacity. There is

':resentment that underlies and the resentment is expressed in the language
of refuSal to act. The language of refusal is the kind of thing in which
you do not do what you said you would. You agreed to carry a program but
you did not show. The language of refusal comes in resistance, the in-
ability to Under-stand an idea. If I really do not want to do what you want
me to do, I can misunderstand it very carefully. I can demonstrate it as
my y_ oungater used to demonstrate to me -- "See Daddy, I don't:know how to
tie my,shoes:"' The language of refusal comes out in so many of the symptoms
when groups just are not-functioning. People are saying that they do not

like the way they are being pushed around. This is part of the symptom of

the language of refusal. As one goes on the chart to the leaders who guide,

where the leader plans and steers, primarily by questioning, the group still
has no active influence in the responsibility, yet the production range goes
up. Now this is:the middle range where you are not telling people what to
do but you are manipulating them into it. At the end, the last part of the
chart on the right, the leader is the stimulator, the leader is an educator,
a facilitator, etc.; the production range goes well above the leader's
minimal range and requirement. What I am saying here is that aside from
ideology, aside from philosophy, basically we get more done with an enabling
leader than with a controlling leader. The end result is greater when the



leader is able to bring together everything that lies within the group
rather than only what his ideas are and how he functions within them.
have talked a little about the philosophy. I have talked about some of
the aspects of what goes on within it; I have talked a little about the
fact that it is not philosophy alone but it also has to do with end results.

I want to speak now about needs. There are two things that go to-
gether amorg all the others I have talked about. One has to do with the
fact that leaders become leaders because it meets their personal needs for
leadership,- and therefore the people who are most likely to want to take
leadership responsibility in an organization are those who get some satis-
faction out of being in that role. Secondly, the kinds ofjeaders that
groups select are based upon the group members' needs, and when the needs
of the leader and the nteds of the group fit together, you have a very
compatible marriage. When, however, the needs of the leaders and the needs
of the group members are incompatible it is a very difficult operation.
This has to do, then, with whether or not we select or we arrange in our
administrative procedures, for the kinds of groups that work best with the
kinds of leaders and vice versa. I am saying then that we must recognize
the fact that people in leadership positions have leadership needs, and we
must also recognize that the members have needs and these must in,some way
be joined.

There are one or two other things I would like to get into this pre-
sentation. One of them has to do with communication. Communication is one
of the most important aspects of any organizational life. Part of the role
of the leader is to enlarge communication to increase communication.
It is axiomatic that in a large organization people in leadership positions,
voluntary or professional, become the central repositories of information --
they know what is going on. The more they know what is going on, the more
power they get because they move into even greater leadership roles by
knowing everything that is going on. Each feeds the other -- the more
-leadership position I have and the more information I get, the more power
I have, the more it involves me in being more of:a leader, and gradually an
elite clique grows up that knows everything that is going on and runs the
show. The membership then says, "We don't know what's going on -- who
decided this -- when did that happen nobody ever tells me anything."
Gradually, "as nobody ever tells me anything," the central core becomes
tighter and the peripheral members go out further and further and either
they drop off or they become apathetic, or they are no longer committed,
or they no longer function. Now, those in the center who are in that elite
position say, "You see how it is, the members are really not committed."
They listen but they'are not hearing the communication from the membership.
One of the roles of leadership is to get'communication out to everybody
and back in to everybody, and this is extremely important in any kind of
organizational life. The leader should be a bridge through which communi-
cation, goes, not stops. Our job is to see that the members know what is
going on and why. I think you will find very often what happens negatively
in -organizations has more to do with lack of good communications than any-
thing else. A leader'is a good communicator. A leader does not collect
to himself all the information and refuse to give it out. A leader in
real leadership position does not have to do that.
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I want to close by making a distinction that often is missed between
and among administration, management, and leadership. Many of you are in
administrative positions. That does not mean that you are exercising
leadership. We have all worked for administrators who are not leaders.
What they are are administrators because they are wearing on their shoulders
the mark of administration -- colonel, general, or whatever. But that does
not make one a leader. Administration, as an administrator, has to do with
getting the job done. Administration has to do with all the functions that
go into budgeting, planning, staffing, organizing, developing research, co-
ordinating, etc., but the leadership quality of administration has to do
with getting the team to work together. I want us not to confuse the con-
cept of administration and leadership. I am talking about leadership in
terms of how you do administration. If-you are the administrator of a
center or a club leader, the same applies. Club leader is a designation
like colonel, administrator of a center is a designation like colonel, but
the establishment of the leadership is the capacity of getting people to
work together and to reach a goal.

Management has to do with accountability, with delegating, with seeing
that procedures are carried out, with amassing resources and allocating
them so that they can be dealt with effectively. One can be a manager
without being a leader. A leader is one who has people working with him
for the accomplishment of these end results within the dimensions of the
kinds of things that I have been talking about. Obviously, this is a big
subject, and a lot more could be said about it. We could go on to talk
about specific skills and maybe we will later. You might talk about those
skills in your individual workshop groups. We might talk about other
aspects but our time is running out 'and I want to point our that although
I have emphasized that we are in a new age where leadership can no longer
be accepted as dictatorial, where people are not willing to be pushed
around, where our senior citizens have been treated in many instances like
a minority group, where our role in working with senior citizens is helping
them to have positive self- images, to feel, more self-reliant, to feel ade-
quate, to feel wanted, to feel that they still have a contribution to make,
to feel that they have other people who regard them highly and companion-
ship, to expect that their lives are not ending, and to deal with leisure
not as "killing" time but "living" time.

In order to accomplish these kinds of end results, one has to involve
others in decision making. One has to give responsibility, one has to
afford others the respect that says -- "together, in a partnership
relationship, the leader and the follower work together to complete
common enterprise because we believe that these goals are important." We
have to work together in a partnership not because of two status levels in
which I am here to see that you get it done and you to do it. I have
always found it ridiculous to think of adults on a committee looking at a
chairman and saying, "It's the chairman's job-:to keep us on the topic.
It's the chairman's job to see that the committee gets the job done." Not
at all. If the members of the committee are committed to the committee's
charge, it is the committee members' job to see that the chairman gets off
his or her backside and gets going. Why-should a group of adults sit
around and Look at an individual and say, "You keep us on the topic. We
came here to discuss something because we're concerned with this committee
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but we need you to keep us on ti.e topic." This is not an adult point of
view. Hence, I am saying that it is a partnership relationship, that we
are going to keep each other on the topic because, functionally, you are
the leader and I am the follower. Actually, in status we.are:equals, and
the equality of this is a joint cooperative enterprise in which each says
to the other, We are so interested in the goals of this operation and so.
concerned with each other that by working together nobody is more important
that anybody else." Which is the most important leg of a three-sided chair?
If you take any one of them away you land on your backside. Which is more
important, the chairMan or the members? I would like to see the chairman
function without members, or a professor function without students, or a
conference chairman function without conferees. In reciprocity, they must
see each other as equal and important. That is my story, and though it
sounds like I am talking about something new, you may remember that it was
the ancient Chinese philosopher who said of leadership, "A leader is one
who, when b has worked with a group and left, the members say 'Behold,
what we have accomplished by ourselves'."



2ADERSHIP FOR WHAT?

Irvin Schreiber

Leadership for what? Leadership for understanding what aging is.
Aging is part of the life cycle. Life is an on-going process and aging is
growth and development. There is much credibility in the concept of
developmental stages in life and the tasks involved in each stage of life.
I sometimes think that the analogy of the glass being half full or half
empty is very useful. Do you view aging in terms of losses or as a matter
of continuing maturations? Do you view older people as living through
vital stages of life using skill, knowledge, and ability developed through-
out all of the other stages in order to cope successfully with the present.
Is this your concept? The glass is partly full, or is it mostly empty?
Applying a positive conceputalization to your leadership role, you form a
partnership with your elders in stimulating real growth and satisfying
achievement. If ever there was a silent minority, it seems to me to be the
20 million men and women 65 years of age and over who watch patiently for
our expressions of interest and concern to be translated into tangible,
meaningful services at the community level. I believe you would agree that
knowledge about aging, the concept of aging as part of the normal life
cycle, as having potential for growth and change is indicative of interest
and concern in giving leadership for creative service to older persons.
This knowledge must.reflect itself in your approach to your work. This
knowledge must be shared and integrated into your practice in clubs and
centers at all levels -- administrative, supervisory, group leader,
volunteer, etc. But to what purpose do I ask you to better understand the
older person and his place in the community? To get a better perspective
of the older person as an individual human being rather than a disease, a
problem? or as I once heard a nursing home operator say, "a chronic."
Hear that -- a "chronic." Is it your practice to build bridges between
the generations, strengthening family ties? Do you believe the elderly
and younger people are generation gap allies? I am assuming that your
participation in TNT-5 represents a commitment to giving leadership, to
bridging the gap between theory and practice, between the conept of aging
as a normal developmental process and how to intervene effectively with
individuals and groups in time of crisis. I presume that your commitment
is to leadership and to translating what the researchers find into effective
service delivery systems in both rural and urban areas.

I asked myself this question: What are the salient questions, the
critical issues, the relevant concepts to which we should address ourselves,
that we may be prepared to meet the challenge of leadership, the kind of
leadership formulated by Professor Klein in his " "Anatomy _of Leadership"?
To be truly creative in service to older persons in the 1970's you represent
the concerneddirectors, the supervisors, the program workers, the dedicated
volunteers in clubs and centers, large and small, single service and multi-
service, publicly sponsored and privately spoptered,- professionally staffed
and not professionally staffed. You know well that there are many different
kinds of service settings, rural areas, urban areas, metropolitan, inner-
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city areas, and suburban, settings. You are the people on the firing line.
You are more expert than I am on your club, your center, your community.
Leadership for what? I ask you to seek possible application of suggested
answers to the questions posed to your club or center, to what are the
critical issues, the relevant concepts that require our urgent considerations
as we prepare to meet the challenge presented by the rapidly growing new
generation of elderly. It has been well-documented statistically that
approximately 95 percent of the men and women in this State over 65 years
of age live in their own homes, apartments, rooming houses, with their
families, in special housing for the elderly and various retirement
communities, in noninstitutional settings. Some are, indeed, fortunate to
be served by your program in the clubs and centers that you represent. That
is a small number and a small percentage, relatively speaking, variously
estimated at between 5 and 10 percent of the 2million New York State
residents over 60 eligible for participation. My question is this: _

you really know the elderly in your community, the elderly poor, the
elderly sick, the elderly handicapped and homebound as well as those
financially and physically able to come to your club and center? Are large
numbers of elderly in your community "invisible" elderly? I ask you, do
you know the poor who have grown old and the old who have grown poor, poor
economically, poor socially and psychologically? Leadership for what? The
first challenge to your leadership is to know who are the elderly in your
community. Unless you find them, seek them out, how are you gotng to know
what are the ethnic, socioeconomic or health status factors of your elderly?
Unless you get to these people and communicate with them, how are you going
to know what needs are unmet, what problems your community must,address.
itself to, and the challenge.you must meet in your leadership role in clubs
and centers? To meet this challenge requires that you be in the forefront
'id your comunity's discoveries. DiScOver who the elderly ere, get involved
with them in determining their problems. Ledspect that if you do this you
will not only find-very many isolated, alienated old people; I also suspect
that you will find that their problems may be different from what some
academician or politician and many professionalo think and say that they
are. The challenge is, therefore,.,to find the people about whom we are
talking and find out, through them, what they feel-needs:improvement in
their living situation.' 'The ',failure to find the elderly is strikingly
called to our attention by FrojeCt "Find" reported by the National Council
in its publication, The Golden Years - A Tarnished Myth. In this report,

you will-see that the g jirinding-povertyof oldereople: is the key factor in
the elderly brandtng themselves as incompetent, and this contributes greatly
to their negative self-image. Why do we shrink from finding out from the
older people themselves Whit it is that pinches the most? 1 have -some

suspicions.' Many of us are just too-Comfortably middle-clue to get
involved a blot, really, on our capacity for and a claim to leadership
in this And I suspect thatmanY of us have confused some things;
such as, we've confused lack of education with lack of intelligence, lack
of formal schooling with ignorance, and lack of performance with inadequacy.
Who can the elderly in your community look to to dispel some of these
generally held false notions? Can they look to yOu as proViding the facts
for the inactive great masses? I further suspect that the common practice
of lumping 411 men and women over 65 years of age into a's07called older
age group is a groas:disservtce to the very'people we care most about. The
question -- who are the elderly -- requires very close examination.
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examination will reveal, I think, two or three groupings -- the young
younger old, perhaps age 60 to 70; the middle age older person, 70 to
perhaps 80; and the older age individuals 80 and older -- and I want to say
right now that this is not an original formulation on my part. I owe this
to 011ie Randall, who announced at the National Council on Aging Inaugural
Institute of the Senior Centers in March in Washington, that middle age
extended to age 80. There was good reason for her to say that because she
knows from experience -- she's going to be 80 soon, and this is an important
consideration. There is not a single group of older people. There are
really the three groupings which may he somewhat'artificial but give us some
perspective on not lumping people who extend in age from 60 through 90 into
a single grouping. We must ask ourselves these questions: what are the
similarities and differences between individuals in their 60's, their 70's,
and their 80's? Row do the losses they suffer during these years -- loss
of spouse, work role, health, income -- require differential compensation
in our work with them in our clubs and centers? How are their social roles
different? What are the relative concepts and how can you best test and
apply them? Disengagement -- you've heard of that. Disengagement from
what, to what? Is it forced? Is it voluntary? Engagement and activity --
engagement in what? With whom? To what purpose? These are some of the
questions to which you must address yourself. As a practitioner in the
field of aging in your community, you have to ask yourself a host of
questions concerning the people you now serve and can potentially serve. How
do we help prepare people for living in retirement? What is the impact
of retirement on living arrangements? What does it mean to the older person
to have to move after living in the same place for 30, 40, or 50 years?
There is a very interesting new literature on this called Relocation.or
Transfer Trauma, with some very good material on the tremendous upset that
occurs when an older person moves, often involuntarily, from one place to
another after having been in their home or apartment for a long, long time.
It challenges us to come up with some creative ways of working with them
during this period of relocation. How, then, can we help lessen the trauma
of relocation ?.. What is the relationship between the physical environment
where they live and their social living? What is the real impact of reduced
income in retirement? And what about the new leisure? As certain as taxes
and growing old, there will be more of it. Our leadership responsibilities
for being aware, for asking these questions, and in concert with others
coming to grips with these issues, helping to create new approaches for
coping with the realities -- these challenge our imagination daily. Leader-
ship for what? As practitioner leaders, where are you in the crusade to
clarify misconceptions in the area of attitudes and stereotypes? Make no
mistake, the elderly reflect our attitudes -- community and societal attitudes.
Their attitudes about themselves are a perfect reflection of your attitudes
towards them. Perhaps the most accurate expression of the characteristics
of older persons is that articulated by 011ie Randall many years ago when
she wrote "...the major characteristic of older people is that of being
taxtraordinarily individualistic. Each person is in himself the sum of his
days -- of all of what he has done with them and what they have done to him.
He is totally different from everyone else -- every one of his fellows --
even from members of his own family who have been exposed to the very same
influences and events." It is our responsibility in this context, I think,
to really prick the conscience of our community -- to help make them aware
of their moral responsibility and all of their responsibilities to all of
the people.
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I have prepared a laundry list, as it were, of the areas of leadership
responsibility, and I am going to throw out a few to you. Then I would
like to move on to an interesting tape that I've brought along about which
I will tell you. Many of us in our clubs and centers provide experiences
in leadership, recreation, fun. I thielOthis is great, but I think we
need to be conscious that fun and activity is not the "be all" and the
"end all." What does the program do- for the people and what have they
invested in the activity?._ Moving older people into leadership roles is
something that involves a-great.deal-af sensitivity on their part-and
security on our part. Sometimes we feel threatened by this. We need to
be aware, I think, of our-need to control and conscioualy give up our con-
trolling,tendencies when-We work with our members. We need. desperately,
think, to listen to them, and to hear them, and try to understand what it
is they're trying to say. This afternoon I'll get into more on community
and SOcialaction and in the role. that I think is .00 crucial, that of ad-
vocacy. Be the advocate of the older person. I am :piing to deal with that

in my statement on "OperationalizingAbur Program." X.am aware that you
have problems-in mobility, in transportation,- and you have got to exercise
a great deal of leadership-in finding alternatives to what presently exists.
Not having school buses to .be used-for transportation to your clubs and
centers is a frightful problem in rural areas, I know, and it is a difficult
situation in--our urban areas. I want to suggest an -intergenerational linkage.

think that the elderly and the young people are natural intergenerational
allies. I want you to think carefully about what opportunities exist for
you to give leadership to bridging the generations., I think that when you
omit -- I won't say eliminate -- that when you omit from this-interaction
the middle generation, the parentefthe youngeerson and the child of the
old person, that would cut Me.out,'I think. My 'daughter, I-believe,. would

Wbe just great in relating. to. older.-people,-and I think older people would
be just great to relate to my, daughter. So I think that the.young people
and 'the older people are compatible in a number of very interesting areas,
it'd we will cite some specific examples of that this afternoon. I would

like to say a few words about conflict in groups.' I am a great believer
that groups serve a very important role in conflict resolution functions;
that One of the really important things that-happens to people in groups
is they do have some conflict-, and they -do learn in groups to work through
their conflicts and come to some positive resolution.

Thera -is- another area of leadership which -I-think js very important.

I'vs.been..troubled since I first began .in this field, .and that goes back
some 20 years, about the .apparent_sitting on the fence -- like-being on-

-the- periphery -- of what's. happening to.older people that we see, among
many.--nor_all, but many- ofour chUrches and synagogues. I wonder where the
church, or churches; are in relation to the problems of older people? There
are more churches and temples- thanthere are senior centers, and it is often
very much-easier,'end.Iwould-think seeletimeS.more natural, for an.older
-person--to-come:to a-church for a recreation-programthan to a distant - center;
and_outreach programs in church facilities, enrichment programs, which you
cannot -offer-in. your-.center,---1 think, provide a special opportunity for

churches to be-of:service. The young people of this country have taught
us a lot about "doing.your-own--thinetil_. and the concept of maximizing your
own potential, and doing'thingewhicharesatisfying to the self, that are
self - fulfilling for purposes of individual growth -- personality growth.
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This is net something that is exclusive of young people. I want to try to
make the case for a humanistic perspective as having as much applicability
to old people as it does to young people being "with it." I think this is
as applicable to the old as it is to the young, and I would like to say
that I think there' is a crisis coming for us .3 those of us in this field --

if we don't recognise that the elderly who were born in this century, in
the early 1900's, 'are a very different group than the elderly who were born
in the last century, and who very often were immigrants. To date, concern
for the elderly has been one of adjustment to society) to the social system,
so I ask you, can We socialize the elderly in terms related to personally
defined goals, to help them use the freedom of retirement to actualize
themselves* to help rid themselves of guilt at not producing and not being
productivity oriented? Leaderahip for what? For changing the value of what
you produce. That is where, I think, we are missing the boat. There is
another significant area of leadership. I think there are two basic area
of concern for you in rota leadership roles. One is the role of the worker,
as leader, in your leadertia8p role. The:other is developing leadership in
others, leadership among,yOut members and your volunteers and the people
you Serve in your clubs and nent;,,Ira. When we_get into the discussion of
"operacionalizing" in your eentets, I will try to indicate how crucial it,
is -- and this is genetic to what Professor Kleinsaid yesterday -- for
you to help members assume leadership roles and responsibility. You must
help them assume oPerating,functiona and responsibilities. The member as
the leader is an important area of your concern, and you must be aware of
the opportunities that are open to you to help your members move forcefully
into leadership roles and responsibilities.
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OPERATIONALIZING YOUR LEADERSHIP WITH GROUPS

Marvin S. Schreiber

One of the participants in the discussion group this morning indicated
that the role of a leader has changed and that working with older people is

the thing now. I am sure that some techniques have changed. The new
literature on leadership shows some of the new trends and the new develop-
ments which we have spoken about today. But I can recall, as can many of
you, that 10, 15, and 20 years ago we were saying that there are basically

three kinds of group leadership. There is:the democratic group leader, the
autocratic group leader, and the laissez- faire leader. I think if you take
Professor Klein's formulation, you can find that there is some very close
resemblance and this learning from real experience is being reflected in
the literature today and what we do in our groups. Namely, to be an effec-
tive group leader, you've got to be essentially a democratic group leader

with shared experience. You can't just sit by and not participate, not be
a part of the give and take, nor can you be an autocratic group leader,

which is one who tells the group what it's going to do.

In the operationalizing, or putting programs into effect, it is im-
portant to keep in mind that you've got to compensate for the changes that
take place in people. We don't mess around-with those limitations. What

we mess around with is what they've got left for us to work with. One of
the speakers said that we would like to stuff the social security check
envelopes with items of interest to recipients. If it is going to help your
community and other communities, I think this is the cause we might well
take up. I am wondering what the possibilities are of having the social
security which we send out each month contain information for people
at the local level on community services and whatever information that needs

to be had that can be usefully gotten to them tyway of inserts with their

social security checks. You ought to take up that cause and see where you

can take it.

Member - Leader Roles

One of the speakers asked whether f in encouraging member7leader
roles, we are not, in fact, dealing ourselves out of jobs. Well, I hope

so, but I wouldn't worry because just recently a newspaper reporter in
New Jersey did a national Survey on the number of jobs in the field of

aging that are presently being advertised and remain vacant. There are

12,000 jobs working with the aging that are not now filled. We probably

need 50,000, but there are 12,000 openings for which there,is budget allo-

cated in public and voluntary state and local and national agencies. Some

of the center directors take up a new career. It is part of the topic we
talked about this morning; growth and development.' You don't have to worry

about that If you do a good job and put yourself out of a job working with

older people, you've got something on the ball, and you won't have to worry

about getting a job.
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Role of the Church

I was asked to talk further on the role of the church on which subject
I have very strong feelings. I grew up in a family whose religious values
were important. I've tried to have that made part of my own home with our
children and I can see how meaningful it is. Research in the field and in
the literature on aging underscores the importance of spiritual values,
and the reinforcement and security that older people have in being identi-
fied with spiritual values. I am sure that many of you are aware of the
claims that often older people feel their relationship to the organized
church is minimal, because they can't afford to be part of it any more, and
somehow the church is not succeeding in communicating with the older person.
But it does want them and it needs them, and even if they don't have the
money, they are still welcome, as they were earlier in life. I would say
that whatever linkages you can forge with the clergy in your community to
have them partners with you in serving the older people and in opening up
their churches and their parishes to cultural, educational, and religious
experiences, as well as pastoral activity, is very important.

Values of Members - Values of Leader

Questions were asked about our values as leaders and the value system
of the members. That question is-not compatibility. I don't think they
need to be the same. I don't think that I would change my value system
because I work in a center where the people are served on a different value
system. I think the responsibility of the leader is to understand their
value system and accept them for what they are. We can, of course, hold up
other kinds of opportunities to them. That's fine, but it is not our
responsibility to change their values and I think we should accept people
for what they are. They live a life-An which their values have probably
supported them, and I think we ought to let them choose.

Authoern-by

A question was raised about how much authority the members of the
center should have. We'll touch on this later but let me just say in this
context, you render unto Caesar that which is Caesar's. You don't confuse
members by having them get involved in thing's in which they are not going
to be able to make a decision. For example,. they Can't hire the nurse at
the center. The nurse come from the Department of Public Welfare or
Public Health, and is assigned to the center. You don't get into a dis-
cussion on who you want for a nurse. On the other hand, if you don't
conscientiously open up for discussion with your members areas which are
matters of national policy, agency policy, public policy, council /imita-
tions, etc., it just is not fait. It is leading them down a garden path.

Anderson -study

I was asked if I would call to your attention a reference to the
Anderson study and bring you up-to-date on the literature in the field
centers. If you haven't seen the Anderson study, it is a directory of
senior centers information compiled from a national survey, and is signif-
icant in that it lists a number of very crucial questions in regard to
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centers and their future. I won't take time here to deal specifically with
the recommendations. Essentially, what it recommends is that consideration
be- -given to=the establishment in each community of a central senior center
in which all of the multiple services and a staff based on the size of the"
community would be available in a central location. A number of satellite
extension branch centers serve the social and-leisure time needs. Syracuse,
for example, would have one multiservice center in a central location in
which health services, counseling, information and referral, and other
services would be availablei and throughout Onondaga County, perhaps a
dozen satellite centers would be open each day for people to participate
in social and group activities. That's one of the recommeudations from
the national survey just made last year in 1969.

Individualizing -the Program

In thinking about how to operationa ize your activities with groups,
if I had to make one central point which I think you ought to make part of
your daily practice, it is this: the essence of working with a group is

knowing the individual. Always remember that in your group program if you
know the individual, you are on your way to being successful in involving
that person in group services. You can't do very much with individual's in

your group if you don't know them individually.

Achieving Self-image

In terms of enhancing self-image through the services you provide to
people in groups, the values and the attitudes of staff are expressed in
many ways, often subtle ways, by what you say, what you do, what you wear,
and by the way you groo6 yourself. Some of the heated, not angry, but
heated discussions we used to have at our staff meetings and in groups in.
Miami were around what was appropriate for the staff to wear to work. We

spent many hours talking about this It was not-uncommon for people in
Florida to go to work in open aandleq, no hose, no make-up, and very
informal clothing. And the best that I can tell yoU is that when we really
looked at this, we say very clearly that the people themselves, pretty much
reflected in their attitudes towardkthemselves, the-attitude that staff
communicated not only by what we said, and not only by what we did, but in
the way we dressed.

You know, the same thing applies to the way we address our-groups, or
how we decorate our meeting rooms or our lounges. A little imagination in

furnishing and the use of colors and curtains and draperies. If you think
about it, the older persons themselves can do all dhese things in your club
and center. These activities provide opportunities for leadership, that is,
operationalizing, if you will. And this has tremendous implications in the
areas of dignity, self - esteem, self-image, and so on. And these are things

that don't cost money.

Understanding-of the Life Cycle

One of the things mentioned in the discussion group was the need for
understanding of the life cycle. As leaders, you have to have a basic

knowledge of aging what this is all about. If you don't know, how are

19



you going to communicate it to others? You can't operate effectively as
a leader unless you have this knowledge, so one of the things we've been
trying to do is give you a basic knowledge as to what aging is all about.
You should keep yoUraelf informed as to research on aging, and try to apply
research findings to your clubs and your centers. I am involved in a study
of learning patterns of older people. It is Syracuse University's adult
development study. _We learned some very simple things about how older
people learn and we're trying them out in practice. You can test out ideas
and you can involve the elderly in the excitement of experimentation. There
are many projects that are presently underway in which you can help put them
into being. Project SERVE is an example, and I am not here to give a special
plug on'behalf of project SERVE, but I don't mind telling you that this is
a creative, innovative demonstration which was evaluated, using good research
techniques. It proved to be feasible and it is now:a statewide project.
Project SERVE recognizes that aging is a normal developmental process, that
older people have the leisure time that can be used in part for voluntary
services in which they gain great satisfaction and great meaning is added
to their lives because of it.

Modifyiw Attitudes

We talked about attitudes. What do you do in-your group to modify
attitudes? Your group interaction to discuss all kinds of group programs
can; have some bearing on attitudes. We talked about preparation for re-
tirement. Very little is done here. 'You can offer recommendations, dis-
cussions, lectures, resources, and within your center, plan discussions for
those who are experiencing the difficulties that were mentioned earlier.

I don't want to get involved now in the matter of group discussion,
but let me just say something about experiences that I have had:with group
.discussions in nursing,homes, When the Cambodian warfare started a month
or more ago, a group of students from Columbia went to the nursing homes
and centers and offered their services as discussion leaders*0 discuss
current issues. That is all. They just offered their 'services. We have
already had some feedback that has been sent to the Gerontological Society
because it is such good material. What is it? It is very:simple. We
were trying to get their reactions to the war in Vietnam and Cambodia, how
they see themselves making their voices heard, and how they will go about
expressing their citizenship responsibilities. Some of them are writing
lettersto'CongreSsmen,- they are Stuffing envelopes for some of the peace
movements. Some of them agree with the President and they are expressing
themselves. But most of all, most of them are going to be active in the
election coming up in November. Discussion groups can be very valuable.

Small:Groups

A word or two about starting with small groups. Never hesitate to
start a group with two or three people. Small groups need to be nurtured.
Gertrude Landau, as you know, is a great lady in this field. She told me
many times that the most exciting group activities to which she has been
party in her 25 years of service as a center director were with groups
numberingtwo people or three people with whom she and her staff continued

20



to meet. She never asked what was the point of meeting with three people.
That wasn't her attitude. Three people are interested today? There will
be more people tomorrow; and she has been proven right over and over again.
You eau get one person to see the possibilities in an idea, then add a
second and a third and I say to you, keep plugging away at it and you will
find that the group has a very useful way of getting a lot said.

Community Social Action

Your member-leaders can do some tremendous things in this area -- not
only showy things like going to Albany and telling the Governor, but at
your local city council meetings, your town council meetings, writing
letters, inviting your municipal leaders to come to the club and center to
explain what they are doing.

Mobility and Transportation

I don't know what the answer is to this, but in the Title IV program
of the Older Americans Act, there is a person working on transporation
problems of older people and it is hoped to get some kind of breakthrough
on this in the way of volunteer effort. If we are really going to mobilize
volunteers, transportation will make the difference. I am, of course,

aware that you have a tremendous problem on transportation and I would
suggest that you look to your voluntary groups in your community -- the
women's clubs, the men's clubs, the Kiwanis, Rotary, all of the groups.
Cry on their shoulders and tell them your tale of woe and you may well get

a response. The Red Cross is doing a great deal on this, and some other
organizations learned how to get volunteers by driving people from one
place to another. We should learn from them.

Architectural Barriers

We didn't talk about that this morning, but it is very important. If

we are going to exercise good leadership, we can't do it in canters that

people can't get into; centers that people can't use because they can't
get through the door in a wheelchair. You're not going to have the wheel-
chair people at the center because they can't get in. You've got to be

aware of this, and get Legislation at the local level. This is something

you can support. Be sure that all public facilities are equipped to deal
with handicapped people who require ramps so that they can get in and out

of buildings. You can start in your own centers and clubs to see that your
facility doesn't exclude people who are handicapped.

The Question of Advocacy.

We see a great role for you, for the advocate, and how you operation-
alize this in your group. I think you can be comfortable about making
people feel uncomfortable with the status quo. Those of you who are really
involved with our older people know that what they have now is not good
enough. There is no reason why they should feel satisfied with what they
have, and we ought to work with them to improve their situation. My advice
to you is that you use your groups, and be quite comfortable in doing so, in
areas that make other people .'eel uncomfortable about their situation.
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You've got to have conviction, you've got to have knowledge, you've
got to have empathy, you've got to have commitment in operationalizing your
program in groups.

Membership Roles

It is crucial that you define clearly for the members the possibilities
for leadership. Don't tell them what they are able to do and what they are
not able to do. Sit eown with them in dialog and clarify what are the areas
the center member is Able to move into, and this is important. This is fine
because they won't feel that they have decision making authority in areas
that they don't, or vice versa. It depends on the policy of the organization
with which you are connected. But you've got to clear up roles of respon-
sibility -- what is a staff role and what is a member role and where you
come together.

Mass Activities =511 Groups

We need both, of course, If you recall, I said that fundamental to the
success of all activities is knowing the individual. And if you really know
the individual, it wouldn't bother you that there are 300 individuals in the
room at a dance, a party, or an election. You can do an effective job in
groups that are large by putting on your best party dress and telling the
people before they come to the dance, that it is going to be a "great
blaSt," and "I'm wearing my best party dress." That will give them the
message. It applies to any large or mass group activity. You can have
mass activities for very important meetings. I would hope that in all your
club and center programs you have a variety of activities that appeal to
different interests. But I also know that mass activities can be very
satisfying to the older people if you have a goal for them.

0.erationalizin Outside he Center Into the Communit

I don't think the center or the club is the "be-all" and "end-all" and
that all activities for older persons should be center based. I think many
should go out from your centers and that they should be very much community-
oriented. They should be from your center out into the community, involving
your members. Your center should not be a sanctuary.

Use of Community Resources

At the recent meeting of the National Institute of Senior Citizens, a
gentlemen by the name of Jack Smith, from Tennessee (and remember his name
for I'm sure he will run for U.S. President some day) made a plea for the
forgotten people living in rural areas who are really tucked away, unable to
get to services where they do exist, for lack of transportation. If I heard
him well, I think I heard him say that schools which exist in all communities
and which are places that the people know well, can be used if you get the
community involved in programs for older people. You may not be able to get
a senior citizens center in a village of 500 people,' but you might be able
to get the village hall or the parish hall or the school room available for
the older people for some activities. You've got to have a little bit of
imagination in getting these things, especially in rural areas. However, I
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do think there are some things that exist in rural areas that we don't find
in urban areas; that is, the friendship. People know each other and every-
body knew everyone else's grandfather.

New Legislation

You should keep yourself aware of new legislation, to effectively
operationalize your program. There is new legislation in the State of
New York which provides low interest loans, long-term loans for construction,
and operation of new facilities for community services. I don't know what
the law is called but it was passed and signed by the Governor and I believe
there will be an appropriation for it. One of the exciting things that is
happening in this State is an intergenerational experiment in older adults
living on campus at Syracuse University in a high-rise apartment back-to-
back with two student dorms to accommodate about 500 students and 500 elderly.
This is a unique experience for the older generation in living. Also, there
is an experiment in integrating white and black elderly in a community study
which was made last year at a high-rise apartment in the inner city of
Syracuse. My-first experience in a center was in Chicago and if there is
anything we learned, it was that the needs are very similar, the interests
are very similar, and the barriers to communication were pretty much the
same as we have set up in our own minds.'-The older people don't set up the
barriers. We set up the barriers and we really were the group to reach out
to the older people -- black and white -- to get them into a single group
for services. To see them working together has been a very exciting
experience.
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DISCUSSION PERIOD

Marvin S. Schreiber, Chairman

QUESTION:

We frequently find in our program that although many of the members
say they want a greater share of responsibility and don't want to be told
what to do, many still want to sit back, let somebody else do the work and
then complain. My question is, "What can we do about this?"

MR. SCHREIBER:

There is no simple solution but let me comment on a few things. When
working with groups, you start out with what some of you call "a contract."
When I convene a group, whether it is a committee or a group of members who
are going to meet for recreational purposes, we set out some confrontal
understandings -- what is expected and what is regarded as appropriate.
I would start out with my contract on the basis of some of the things that
I was implying in my presentation. "This is a group to do thus and so.
Everybody in this group has not only the right to be heard but also the
obligation to be heard." Then I go on and describe, in their early meeting,
how groups function. I point out that unless everybody contributes, we
can't get the full value of the group, that ideas that may seem outlandish
or ridiculous are often extremely important, and that any person who has
ideas, we'd like to hear from. Later, in the third, fourth, and fifth
meeting, when we begin to reach the point when some person or persons talk
too much and take over preventing other people from contributing, I come
back'to the contract and convert them by asking the question, "Why is it
that you are willing to let Mrs. Jones do all'the work and have the rest of
us sit back and do nothing?" I ask the question as the group's responsibility,
not mine; that is, I don't presume the eye of a professional or a chairman
or that it is my duty to discipline the members, rather that it is their
function to discipline the members. I ask the question then, "Why are we
willing to have Mrs. Jones do all the work? Either is it that you are not
sufficiently interested in what we are doing that you aren't willing to put
some energy into it and hence, willing to let her do it?" Or, I might
verbalize, "Is it on the basis that maybe you don't want to interrupt
somebody else?" In other words, I point out What is happening and I ask
why? And _I try then to get the group to make a group decision on this.
Now, that's one possible way of working.

Number two -- I do believe that in many situations it is essential to
talk to Mrs. Jones privately outside the group with such comment as "I need
your help to get the other members to talk. Since you have had a great
deal of experience in club work, I wonder if you would help me with this,
because many of these people are sitting around not having much to say, and
this is unfortunate. With your help, I think we might be able to get them
to talk." That's another way.
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If I feel the necessity to be a little more forceful, which I have on
occasion, especially if I feel that I have the respect and rapport of the
group, I have interrupted Mrs. Jones by saying, "I think we all know how
Mrs. Jones feels aboUt this. I wonder how you, others, feel about it"; or,
"Would you hold it for a minute, I would like to hear from somebody who
hasn't spoken." Now, if I have enough sense of rapport, I'll attempt to do
this kind of controlling. But I would much rather face the group with the
proposition. It is a long answer, but I want to put another piece in this
which I think is terribly important. We are learning, I say we are learning,
but, actually you've known this long ago. "You can catch more flies with
honey that you can with vinegar." That means that we can accomplish more
by praising people for what they do than by blocking them for what they
shouldn't do. What I am now saying is that it becomes possible to give a
sufficient amount of encouragement every time the other members speak, and
a sufficient amount of nonencouragement to the person who speaks the most.
I am going to show you what I mean-by that We've learned in social work,
for example, that you can train the client in what you want him to say. If,

when a client talks, you look very interested and you ask a lot of questions,
she realizes that it is something you want to hear about, she tells you that
kind of information; and the more interest you show,. the more she tells you.
But if you look disinterested, then she realizes that is not what you want
to hear, that's not what you get. I am suggesting that in group leadership
often we give entirely too much attention to the negative and not enough
attention to the positive. We can bring about a greater involvement of
people by giving a lot of appreciation to Mrs "A" when she speaks and stop
listening to Mrs. "B" and answering. These are some of the possibilities.
If you ask me what is my preference, I believe it is the group's problem,
and not mine, hence I throw it back to the group most often myself. I ask,

"Why is it this is going on?" or, "Why are we doing this?" "Bow come we
are a group of so many people, and one person seems to do all the work?"
And then I expect them to react. If they say to me, "Because that is the
way we like it," that is their decision. However, basically, I don't think
that is how they feel about it because I know, even in classes, my students
will say to me, "We don't like to have a discussion because so and so does
all the talking." "So why don't you stop him?" Those are a few of the
possible ways of dealing with this problem.

QUESTION:

The problem here seems to be a little different. I work with the
handicapped aged and I am wondering to what extent I should do things for
persons who, I believe, really should be able to do for themselves.

MR. SCHREIBER:

You say you have the opposite kind of a problem -- you work in a center
with handicapped people primarily who are quite dependent and because of
their dependency they, in a sense, feel that they can't do things for them-

selves. Hence, the group leader then intends to do a lot of things for them.

Let's start with this: there is a difference between genuine dependency and
the depencency of being able but wanting somebody else to do the job for you.
You don't expect somebody to do something who doesn't have the physical
capacity to do it. So, first, I think we have to make a decision about what
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people can do and not ask them to do what they cannot do. But having
decided that there are things people can do for themselves, then we are
confronted with several aspects: the first of motivation. What rewards
are there to do it for myself? This becomes number one. If there are no
rewards for me in doing it for myself, then the chances are I'll try to get
somebody else to do it for me. So we have to try to figure out what kind
of rewards can be given.

Secondly, I believe (although it sounds kind of cruel) we should not
do for people what they can do for themselves. A series of studies on
blindness pointed out that one of the greatest problems of the blind child
is that the parents of the child won't let the child learn how to do things.
The parent prevents the child from utilizing his strength because of his
physical limitations. Hence, the child never gets the sense of capacity to
do. So, I'm saying, even though it sounds like a cruel thing to do, the
leader must not do certain things on the assumption that the members can do
it with help rather than to do it for them. How you do it with help has to
do with how far you get their support without actually doing it. I would
say, in addition, there is a question of-skill -- of teaching skill. By
that I mean teaching people to do the kinds of things they can do, and get
satisfaction from doing it.

Lastly, I come back to what I said earlier because I believe this very
sincerely. I like to be very honest with people and point out to them that
they can do things for themselves, and if they won't, I want to know why.
That has to do with a form of counseling. I want to pose the question of
"If I believe you can do this, why aren't you doing it? Why do you want me
to do it for you?" Once the'ball starts rolling, I think people begin to
do, gain satisfaction, and continue doing. The hard part is to get them
started. I am quite certain that one way or the other, getting them started
isn't to do it for them all the time. You will find, for example, in speech
that children who speak with speech defects are quite often children whose
parents speak for them. They always interrupt and say to the teacher,
"What Bonny wants to say is...." but Johnny never has to say it because she
says what Johnny has to say. If we continue to do this, he never has to
learn how to speak. If you can always understand somebody who speaks un-
clearly, they don't have to clarify their'speech. If you begin not to
understand, than they have to begin to understand-. And we're coming to the
conclusion in mental health that a lot of people who are diagnosed as
schizophrenic are, in fact, people who never had to learn how to communicate
in the language of most of us. For one reason or other they can get along
with distorted communication. Some of the other recent studies Indicate
that when everyone says they don't understand you, you have to make yourself
understood. And this, again, has to do with the rewards. This is a very
difficult thing because most of us, most professionals and most pecple who
work with people, have such compassion that they really don't like to demand
what people have to do and can do by themselves. I think we have to reach
the point where we are willing to say, "I will do what you can't do, but
what you can do, you'll have to do for yourself."
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QUESTION:

Since most of today's older persons grew up in a different culture,
is it possible that they tend to be more authoritarian in their point of
view? If this is so, that may be why it is difficult to work with some of
them in the ideal way.

MR. SCHREIBER:

People have an expectation which they bring to a group and that ex-
pectation may well be, "I have always felt that when I am a member of the
group, the chairman should run the group and the members shouldn't" or "I
expect that the head of an agency will tell everybody else what to do be-
cause that is the way I think." There is a great deal of this thinking on
the part of leaders, I am sure. I also believe that even in the old days
when we accepted authoritative control, we resented it, and there was a
buildup in hostility towards it, which only now is being expressed. What
I am suggesting is that you "can teach an old dog new tricks." I believe
that today's old people, even though having grown up in a different culture,
need to be respected yet shown that even if they think the authoritative
type of control is preferable, it does not enhance their ego, it does not
keep them living longer, and doesn't make their lives happier. I believe
that to be our major function.

To come back to what I said earlier, I believe that older people need
to feel important and adequate. To feel important and adequate is not to
sit and be told what to do by somebody else. This is a problem because I
am sure that this is the expectation. There is such a thing as cultural
shock that is involved. You say, "You may epxect me to be an authority and
to tell you, but I am not going to do it because I don't believe in it."
I have had that experience with classes where students have replied, "We
came to hear from you because you wrote a book once. Why don't you tell
us?" My reply always has been "You learn much more if you find out for
.yourself." Then they try to seduce me into telling them If I can resist
it to the point where they really get going, we have a class. Otherwise,
it ends up being the professor tells them; they sit back and do nothing.

QUESTION:

I am raising the question about what would you do about a club treasurer
who misundertandingly has assumed that his role was to control the funds,
not to dispense with them.

MR. SCHREIBER:

We have already had this in legislative committees. Those of you who
work with municipal government, I am sure, have seen people whose job it is
to do the bookkeeping and keep track of the funds, who then decided that
it is their job to figure out how to spend them. As a result, they begin
to take control of policy by virtue of not permitting money to be spent
in certain ways. This happens very often in commissions and governmental
setups where the control rests with the wrong people. As with the question,
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the leader has already had some animosity directed to him by the treasurer
because the leader is trying to bring about some change in what he would
do. This is an extremely difficult question, and I am frank to say that
I don't know the answer. There are various ways of approaching it but all
of them have danger. One that has the least danger is one that we have
all used and that is kicking people "upstairs," where somebody is approached
and told that he is doing such a marvelous job as treasurer for a number
of years that it is time for him to go on to bigger and better things, and
he goes on to becoming chief boy scout in the fire reserves. Sometimes
with people who have tremendous status needs, it works. Sometimes it
doesn't. There are times where you have to have the conflict come right
out in an open meeting and have the group members indicate they do not
approve of this kind of behavior. However, that frequently ends up with
enemies among pcople who were friends. A lot of people don't like to do
this because it does have serious dangers involved. I really don't know,
except on A one-to-one basis how you would handle this kind of problem.

COMMENT: (from participants)

I am sure there :are times where drastic action of this kind is called
for. Otherwise, isn't there the danger of ruining a whole organization
because of one individual?

MR. SCHREIBER:

My suggestion is that if enough people are so disposed, one can do a
little lobbying and getting people together in order to change bylaws so
that no officer may hold a position for more than a given number of years.
That is also one to bear in mind when organizing a new group or committee;
namely, to have that written in the bylaws at the outset so that you don't
get perpetuating leadership and you do get the opportunity to get rid of
certain people and others brought back in if want them at a later date.
This, as I think, is an important structural way of dealing with this in-
dividual. I don't think it is manipulation because I think structurally
we should, in our organizations, provide maximization in leadership or
position roles. I think it is good for organizational practice to have
constitutional bylaws that include change in leadership. The word "manip-
ulation" is a funny word. However you slice it, all of us use some form
of manipulation when we are bringing about change. If you have an objective
and you are involved in change, you are manipulating. I make a distinction
between meaning "I do something for my benefit," which I think is wrong
manipulation, and where I am working within an organization to bring about
change because that is what the organization wants. Most manipulation that
I've found is based upon the individual leader who is manipulating for his
own end not for that of the group.

As another suggestion, instead:of having a treasurer, a group might
have a finance committee to two people and thereby dilute the power of any
one individual. Here again, we are talking about politicking, to have this
passed over the objections of the treasurer. Sometimes it causes unplea-
santness and that is, I guess, one of the great problems causing conflict.
Now, let me say one thing about conflict. We all try to avoid conflict be-
cause conflict is a constructive cancer. There is never progress or change
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without elements of conflict. So we have to ask, how can I use conflict
constructively, not just try to sneak it under the rug or avoid it? To
go on avoiding conflict endlessly in this kind of a situation, the whole
thing just falls apart, eventually, because of the dissatisfactions and
quite often you can bring idle conflict into a positive result by facing
something squarely and getting it dealt with.

COMMENT: (from participant)

I would suggest that another value of a built-in structural arrange-
ment is to bring about leadership change to enable the training of more
people to fill in on the leadership ladder. When you have people in a
leadership position for too long, no training goes on. There is a gap
and then if the individual has to leave, you have nobody to take his place.
You have all seen that happen in organizations where there is nobody to
come up the ladder because nobody has been trained. Part of the function
of leadership is to train leadership coming up the ladder. Whenever you
have an organization in which people won't take office positions, where
people are not qualified, this is one of the failures of leadership be-
cause we should be training people to be able to continue to fill other
people's jobs as well.

MR. SCHREIBER:

I think that is true. The truth is that an officer in a group should
be responsible to the members and should be faced up with that responsibility.
Hence, even though it may cause some unpleasantness, the treasurer should
be faced up by the group members with what his job really is: that it is
not to make policy on how the money is spent. It is true that people in
groups quite often are willing to accept the displeasure of an authoritarian
leader, or the treasurer of the program who does not do his'job right is
because they don't want to get into a quarrel. They sit back and let thingr
happen. The question, then, is whether the leadership makes it permissible,
encourages, and suggests to the total group that they are not making out
very well and that they have to look at themselves. In the concepts of
group dynamics, at least once a year a group has to look at itself, how
it manages, not just its program but how it is functioning. I am suggesting
that this is the kind of thing that we ought to do at the beginning of each
year -- that you reassess your goals and set another year's programs and
look at how you are functioning. There should be in that evaluation how
close we are reaching our stated objectives, or whether the constitution is
working. If it isn't, why notetc.- So we start the new year with a
recommitment to goal and a recommitment on how to work together. As rec-
ommended in group dynamics, some groups use an observer. At the end of
every meeting or at the end of every month, the observer's job is to tell
us how we are doing. That is When the:observer says, "I don't know why it
is bUt it seems that we have 35 members and only 4 have spoken in the last
4 Weeks. Every time the members bring up something the chairman doesn't
hear it." The observer then points out what we are doing. This is some-
thing you don't do all the time and every year, but it is done as an in-
ventory or an evaluation. The observer changes at each meeting so that
different people get a chance to look at the behavior of the group. That
is the way that you do training.



One last comment. In my opinion, I don't believe all of us (there
are 230 people here and I'm talking to all 230) -- all of us do not do an
adequate job of leadership training. I am not talking about training
those people who are called member-leaders. I am talking about the training
of everybody and how groups function. I would like to see more institutes
for members, not just leaders, on how to be a group leader, and on how to
be a group member, and what are the leadership roles that group members ought
to play, what you should expect of a good chairman. Through such training
we can build within our organizations a large category of people who can
fill a variety of different kinds of positions and roles. Instead of seeing
leadership training, per se, and now I am talking about what you do back
home, I would like to see you do more group training, how to function in a
group, because leadership is one function of being a group member and there
are many other functions that we have to understand. If the group members
could really learn to be leaderwise, then they could make demands on how a
group leader should function as a group leader. But not knowing this, they
tend to perpetuate old patterns which they did not like in the first place
but still think this is the way a group has to function. More and more
training provided as part of the operation of our clubs or centers seems t
me to be a very important, great responsibility of their designated leaders.
I want to emphasize that what I am talking about is not the elite, but all
members, in an understanding of how to function within a group program.
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REPORT ON
THE STATE LEADERSHIP COUNCIL

Lucile M. Kinne, President

Lucile H. Kinne:

The New York State Council of Regional Associations of Clubs and
Centers for Older Persons was born 2 years ago. Our objectives have been
to stimulate leaders to become active in the area of legislation, to study
programs in depth, to do some research, also surveys such as we did on
Trips and Travel, and on which you will be hearing more about later. We
did a study on personnel standards and we did one on getting reduced fees
for senior citizens in parks and other areas, and we will be presenting two
resolutions to you this morning.

Lynn LeBlanc:

Part of my responsibility is to find stamps, or scrounge around for
stamps for our council's correspondence. Lucile mentioned the actual title
which fits in with today's age of initials. It comes out to NYSCRACCOP --
really! However, we do have several large leadership organizations in the
State. In the New York City area we have the New York Association of Senior
Centers, the Long Island Senior Citizens Directors Association, the Mohawk-
Hudson SeniorCitizens Association, the Onondaga County Committee on Aging,
The South Central New York State Leadership Training Council, the Genesee
Recreations Council for Senior Citizen Directors, and the Western New York
Association of Senior Citizens Centers and Clubs. Our New York State Council
is the umbrella for all of these associations. There are other areas in the
State which do not have councils, but do have individual membership in our
Council, and several leadership councils are being organized in other parts
of the State.

Joseph Mosa_--

I have only a brief report to make. We have $200=in our treasury, but
I'm very happy to see the leaders of the various regional councils are
present. Dues are due by September lst,_so if there are any dues that you
want to pay now, I'll be very happy toAlake-out a receipt for you. I

thought I would read from our constitution and bylaws just a brief statement
on membership.

Members of this Council shall consist of all regional associations
of clubs and centers within the State of New York. A regional
association member shall have one vote at meetings of the Council.
No more than three persons may represent a regional association.

Luci le M. inne :

Under Assoc ate members, all meetings of the council shall be open
to officially designated-leaders of clubs and centers within the. State of
New York which are not:located in areas represented by regional associations.
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All liaison groups including a representative of the State Recreation
3ouncil for the Elderly, and a member of the staff of the New York State
Education Department, Division of Continuing Education, Bureau of Special
Continuing Education, shall be appointed for liaison and coordination
purposes. The dues of each regional association member shall be $10 per
year, and the dues of each associate member shall be $5. All dues are
payable by September 1.

Two hundred dollars, then, is all we have in the treasury, unless
there are angels who want to make voluntary contributions to the council.

Bette Dale:

For you who are the new, enthusiastic workers in the field, I want to
say that there was a man in our midst a number of years ago by the name of
Joseph Depres. This man had quiet dignity and led us in our thinking. He
really was educated in the field of aging because he had long held concepts
that we are now embracing. Because of his potential, which made us feel
his,loss so deeply, we decided we would like to find some way in which to
properly honor the memory of this man through a memorial; a living one in
the way of a scholarship. Therefore, when we say the "Joseph Depres
Scholarship," this is what the name means to us. Last year we had some
scholarship winners, but the application was very simple, perhaps too
-simple, and it was very hard for my Scholarship Committee (which consisted
of Adele Nelson, from Syracuse; Helen D'Amanda, from Rochester; and myself).
We didn't feel we could select people whom we didn't know, and about whom
the information was too sparse. Therefore, we tried to change the imple-
mentation,'and the invitation was sent to regional associations, inviting
each of them to pick, someone in their area who would be a worthy applicant.
We also suggested to the council that if they could afford to send this
applicant, we would be happy to have them do so because it is difficult for
us to accumulate funds. This is how our committee functioned, and I am
happy to say that in our scholarship fund, we now have $60. So, at lea
we are not in the red! But, we did. not receive applications this year from
anyone who was eligible according to the criteria which had been set up; so
we are going to take another look at this and see if we can't put a little
"meat" into it. I am happy to say that we now.have two scholarship
recipients participating in TNT-5 and it seems to me that if their community
felt them worthy as volunteers they were giving a service that was very
remarkable. Our committee felt, therefore, that they should be recognized
by youi One of our scholarship holders is Mrs. Rose Anne Sullivan, selected
by the Genesee Council of Senior Citizens Director. From the Long Island
Association, we have another scholarship holder, Helen Neuman. Let me tell
you that I've net both of these persons, and if they are "volunteers," I
don't know the difference between volunteers and paid staff.

Lucile M. Kinne:

We have two recommendations this morning. Last December, we talked
to Joseph Conway, of Westchester County, who'discussed with us the pos-
sibilities of getting reduced fees for senior citizens to visit parks, and
to play on golf courses throughout our State. Joe wrote to 62 counties in
New York State and had 25 replies from-them no to what they were doing. He
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also wrote to 15 major counties in the United States. From the 15 major
counties, he had 13 replies, indicating that most of them do give much more
than the State of New York gives to its senior citizens in the way of park
privileges. Since Joseph Conway had to leave, I am presenting his
recommendation:

1. That there be a reduced fee for senior citizens, and that
it be 50 percent of the cost or lower.

2. That the age for this should be 65.
3. That a special permit be issued for this, and a token fee of

$1 be charged.
4. That certain limitations as to time and day be specified.

(Vote taken and passed.)

The other recommendations that we have for you came out of the dis-
cussion groups yesterday, and I think it is most interesting. I would
like to read it to you as it was presented to us:

Apropos of Marvin Schreiber's comments during his presentation,
on the role of religious organizations, we propose that the New
York State Council of Regional Associations of Clubs and Centers
for older persons establish an oh-going liaison committee of the
various religious denominational bodies for the purpose of expand-
ing and enhancing programs for the aging in the communities; that
the State Council establish a liaison committee to send out material
for purposes of encouraging other areas to establish better relation-
ships with the various denominations in their own area. We would
send it out to our associations in the different areas and they
would act on it.

(Vote taken and passed.) The executive committee will meet and work
on this committee.



THE COMMUNITY AND THE AGING: CRITICAL ISSUES OF AGING

Neal S. Hellos

I would like to talk with you today about some of the areas where I
believe th=is leadership skill, this reservoir of talent ought to be directed
in this day and age. Basically, I am going to talk about two critical
issues facing all of us today. My basic pitch is this; that today in the
United States of America our policy and our activities towards people --
towards human development - is lacking. As a matter of fact, some
authorities look upon America, in terms of social policies, as a backward
nation. The second part of my thesis is -- given, this underdeveloped
social policy -- the older person in America is much worse off than any
other population group in our country. Now before I proCeed, I'd like you
to know a little bit about me and a little bit about my biases. I am
rather heavily biased, and we might as well get them out in a hurry so you
can figure whether you're going to like or reject what I am going to say.

One, I am a teacher. Teachers have a tendency to be "gabby," and I
promise you I'll try to control that today. One of the new trends in teaching
is the recognition that teachers have an awful lot to learn -- that all the
answers aren't yet in. One of the things we recognize is that we-are
continually exposing ourselves to learning situations. So the remarks that
I am going to throw out today are going to be in the nature of questions.
I have no magic crystal ball. I have no magic solutions. I have some
hopes and aspirations, so the things that I say will be qualified, and
they are open to question to criticism. My career, basically, has been
in the field of citizen participation, working with neighborhood groups so
that they could have major voices in the decision making processes of the
community. This is one of my strong biases. Point number three -- I am a
realist, and I don't think anything comes in this world without an awful
lot of hard work, so while I may throw out certain solutions, by no means
am I saying that these are easy, that they are given on a silver platter.
They are tough to achieve and it takes a lot of work. I am also an optimist,
and I think something can be done in this Nation, but I don't think its
going to happen magically out of the processes of evolution. So that's a
little bit aboutme and my biases, and you are going to see them come out
as I talk with you.

I Would also suggest that you might go through this _''thinking exercise"
as I talk with you today. As I mention-certain points, see if you can figure
out what we can do about them, for they represent certain'aerious:problems
that we face. Are there some ways that these can be handled?

At the Governor's Conference in Ohio, Commissioner Martin, of tea U.S.
Administration on Aging, made what I consider- a very provocative and dis-
turbing remark. He mentioned that he had been. talking recently with one
of the foremost physicians-in the field of ,geriatric medicine who informed
him that the medicalfieldjs on the verge of a major breakthrough in
extending the life-span of Amerieaq citizens. It is just a matter of time
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where they believe that they can add 25 years to the present life expectancy
of someone who is 65 years old. The present life expectancy of someone
65, is somewhat in the middle 70's. With this new breakthrough contemplated
in medicine, persons now can expect an average life span of 91 years.
Commissioner Martin raised the question: "With 15 more years of added life
to which to look forward, will it be worth it?" This is a shocking question --
and I think he raised this question: "Will it be worth it?" on a recognition
of where the older person stands in the United States-today. The two critical.
issues I am going to talk about are: one, where do the aging stand in the
field of the total community; and number two, what do we know about planning
in terms of older persons? Many of my remarks, I find, have already been
mentioned this morning and raised in several different ways, and have probably
filtered through this workshop in the past 2 days; so I'll go over them
rather briefly.

Simple state -- when the magical age of 65 is reached, suddenly a
citizen finds:himself at the low end of the totem pole in this country.
Did you ever hear the story (perhaps apocryphal) of why the age 65 has this
impact? Back in the 1800's, when Otto Von Bismarck was Chancellor of
Germany, he inherited a general staff filled with a bunch of conservateve,
oldrschool generals Oho were in the 70's. He decided to clean house and
bring in some modern type generals, so he passed a rule that everybody had
to retire from the German general's staff at the age 65. That was his way
of cleaning house, and that is why we may have this age break in America.

Let's -take a look at some of the outstanding characteristics of how
the aging emerge at the low end of the totem pole. For instance, by and
large,-moot Americana, and thii is part of Federal policy now, consider
that all the needs of the aging are now met in this country. We have
Social Security and this year it was raised 15 percent, and not only that,
we now have a cost of living index. Everybody has assumed that all the
needs of the aging are now met through Social Security. Those of you who
have experience with Social Secruity recognize that it still has a long way
to go. However, this is Federal policy, as the Department of
HEW considers the needs of the aging are, by and large, met; and we can
devote our priority attention to the needs of the children in this country.
By the way, this is not an enactment of the Nixon administration. This was
policy under the Johnson administration

Are you-familiar with the Model Cities program? Are any of you here
from communities in New York State which have a Model Citie3 program? With
the exception of-Binghamton,:do these cities have programs for the aging?
Onelnight'also say,JUVwseing to be harsh, that the aging have almost
been excluded from the Model Cities program. Only-66 out of 150 Model
Cities have some sort ofJlervice to aging. But these are not substantial
activities. It is a very interesting thing, every application that comes
into theFederal'OOvernment aboUtTtheliodel Cities progrem says in its
application describing the model: mighborhood that "there is a high pre-
ponderance of older residentsAn our neighborhood," and that's the last
thing youllear'ebout the aging. to 25 percent of the residents of
Model Citiesneighborhoods can be characterized as older persons, yet they
are not deriving the benefits of this particular program. Take a look at
the older Americana Act this is the one outstanding piece of legislation



aimed to serve the older person in America. Look at the amount of money
devoted annually to this program, and you'll find out there's not too much.
Also, take a look at the rider in the bill which indicates that each
community will be funded for 3years. At the end of the 3 years, the local
communities are to pick up the dollar tab for the continuation of the
program. Ask yourself the question, "How many local communities today are
now picking up the tab?" Damn few.

Basically speaking, America, as has been mentioned before, is a youth-
oriented society. I don't want to knock children I have two of my own.
I hope they get all the benefits of this society. But our undue focus on
the value of youth has downgraded age, and led to its neglect. Last year,
in Syracuse, we arranged to have a workshop under'the auspices of the State
Communities Aid Association to talk about new trends and new issues in
serving the aging. One of our fields was health. We went over to the
Upstate Medical Center to help us plan some workshops and found out that
there was little, active interest in geriatric medicine in the medical school.
Thus, we find that not only does this lack of interest prevail throughout
communities, but even in our institutions of higher education there is little
attention being paid to the interests of the aging.

Let's take a look at some other aspects about American society today.
I have a role in society. I am a father. I have certain things to do. I

am a professor. I have certain things to do. I help out in the Little
League, and I have certain things to do. I am a husband, and I have certain
things to do. I have many, many different roles. At age 65, these roles
disappear. This came home to me in a very real way when I was working in
Louisville, Kentucky, in the anti-poverty program. (If you look at the
war on poverty, the aging were also excluded from that program.) If you
look at the facts, the one group in America that is the most highly affected
by poverty and low income, is the older population. There were a few pro-
grams: "Medicare Alert," where for 2 weeks, people 65 and over were hired
to spread the word about Medicare; "Foster Grandparent" program was just
a drop in the bucket; project "Find" made a survey of the needs, of the aging
but there were no programs to serve the aging; in Louisville, we had a
"Manpower Program" going. We didn't have all the money in the world in our
program, and we wanted to invest most "of the money into getting people ready
to take jobs. The key of this program was to get jobs lined up before
training. The problem we faced was how to get jobs? We believed the best
way to get the jobs is to go to the top -- to the heads of industry. As

the Anti-Poverty Director, I had no access,ccess to these persons. My reputation
in town was not that "pristine pure." So we decided the best way to get
those jobs was to get someone who has been, or is, a business leader. We
agreed that he could recruit jobs not only formally, but also by use of his
social contacts. Because we had limited funds, and because i t was a full-
time job, we thought about recruiting retired executives. It was my job
to talk to the retirees. I talked with one highly placed advertising
executive, a dynamic community leader, who was going to retire in 1 month,
and his reply followed these lines: "Neal, I would love to do it, I would
really love to do it. I know a lot of men in town who were high-pressure
operators who are now looking for something to do in their retirement years.
But let me tell, you a fact of life. The minute I retire I lose all my
powers of persuasion." And he said, "I can't help you at all. As a matter



of fact I would hurt you." A lesson came home to me on the low-interest,
the lack of power in someone aging.

Let's takell look at some of these barriers then. Why do the aging
have no role in our society? Aging have ivied in other societies, but why
not in ours? We have talked about the youth-oriented culture of America,
and I don't want to belabor this point too much. All you have to do is turn
on the television set. Watch it, and see the way that hour after hour, day
after day, we purvey the value of being young. My sad reflection is how
much we hog it -- how much we let it affect us, building attitudes of self-
denial, of self-hatred, and of a lack of self-worth. We get caught into the

bag of youth. Being young is fine, but it doesn't represent the "end-all,"
and "be-all" of human development and human dignity. I would make a couple

of cautions about the young. I understand Marvin Schreiber, in an earlier
statement at this conference, talked about the potential of a coalition with

younger groups. I think that's viable. But let-me throw out a caution on

that. There is a certain trait of youth today that bothers me. Some youth

have a great deal of arrogance to those who may be older. They don't trust

anybody over 30. If you read science fiction, you may note they have done

a job of social prediction. If you look at the science fiction literature
on aging (and there have been moving pictures on it recently), the common
story trend is that the youth take over society, and start funneling the
elderly into concentration camps for liquidation. It gets a little "chilly,"
so I say be cautious in being too dependent upon the youth in coalitions.

Another barrier for the aging is our production-oriented society.
Flying down in the plane to Columbus recently I sat next to a gentleman with
whom I struck up a conversation. He asked me, "What do you do for a living?"

I replied, "I'm a teacher." He went on, "Where do you teach?" I replied,

"I teach at Syracuse University." "Oh," was his reply. He judged me as an

individual on the job that I hold. Because he placed some value on college

teachers, he judged me higher. Well, he didn't know a thing about me. He

doesn't know what makes me tick. He judged me on my job. I bought a car
in college and found I had more friends than I could really handle. The

judging of people by outward symbols is one of the real problems that our

society faces. We are judged in our society by the contribution that we
make from our line of work. When retirement comes up and the older person
is no longer making this contribution to society, but rather is a consumer,
he is written off as a noncontributor to our society. What do we do about

this?

We also have a society that is based on the future. We are a future-

oriented society. We look to the future. But the aging live for today.
The future is here and now.-_ They can't defer the benefits for the future
but they ere running headlong into,e trend in our total society.

Because of these substantial barriers the older American:is out of the

mainstream of society. He is placed willy-nilly in aLdepeedency situation.

HA:is exposed-to stigma. We are finding a population growing-in a lack of
dignity, and'ef self- worth Those Americans who have built this

country, have raised the children and have provided:us with the thrUst of
progress,,are:now_highly:discriminated egainit, exhibit every sign of an

out- group, faced with varieties of prejudices. I submit this is un-American.
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espouse values in this country, of freedom, of dignity, of se -determina-tion. But these do not apply after age 65.

I.et's take a look at another place where the picture is not pleasant,We have talked a lot about the service needs and problem needs of the olderpopulation. No one knows how to plan services for the aging. There is nocommunity in the United States of America which offers a comprehensiveapproach to the needs of aging. We may have a good program here in Podunk,or An the State pity, or in Big Rock. But these are, generally single-facetedtype programs, and do not represent the entire whole spectrum :tango ofservices that the aging require. There is growth in the field of gerontology.More and more research is being done, bUt as of today we don't know how todeliver it, end giVen the negative social policy situation, the programingarea borders on the horrendous.

Let's turn to some of these planning insights. One thing we knowabout the field of the aging is that you cannot generalize about older per-sona. It is very easy to generalize about kids Planning for children inyour area is very simple, because most children are-generally similar.When my children have prohleme,:or are acting up, we run to Gesell or anyof the other authorities. We open up the page for their age, and breathea sigh of relief because we find our Children described as-norma4 Thiscan be done for children. It cannot be done for individuals as they gothrough the later yeats of the life span. Older persons have a high degreeof individualiem, limiting generalization on their problems.- Thies createsa very serious problem for the planneri because they can't find any oneprogram which will meet the needs of all the aging.

The second situation faced by planners is that the population of agingis changing. Evety 5 years we get a new infusion and the total populationwill take on a different characteristic. When my generation teaches the60's, we are going to be an entirely different generation of aging. Thepresent- generation of aging was brought up in a climate of deprivationthroughout the early part of the 20th century and the Depression. This ithe thrifty generation who saved money, and deferred gratification. Icy gen-eration is the generation of affluence in America. We're the credit cardgeneration. We're the "buy-nowiand-pay-later generation." We represent adifferent style and a different approach. Therefore, the types of programsnow geared to serve aging population in a few years will no longer beadequate.



DISCUSSION PERIOD

Neal S. Bellos. Chairman

QUESTION:

When you are sponsored by a government agency and expending public
funds, what are some of the techniques one can use for independent action?
How do you organize for social action?

MR. SEWS:

There are obvious limits on persons directing programs which are
sponsored by a government agency and funded by-public moneys to engage in
social action. However, there are some contributions you could make to

social action. For example,you could act as a catalyst in bringing groups
together which may initiate efforta-at social action. Second, you may act
as a resource to groups as they plan strategies. Third, you could relate
to government groups 80 that they are responsive to community groups.
Finally, you could be an important link in communication,between related
internal groups.

QUESTION:

Our discussion group discussed life expectancy the additional 15
years of the retiree's lack of production, the years in which he will be
out of work and have all this time on his hands. -What will be the role of
the retiree? What will happen to the retiree? Volunteer service is, of
course, one of the avenues, and men and women should be encouraged to go
into volunteer service which will utilize what talents they have Also, it

was suggested that they develop hobbies throughout life,- not just after
they retire, although I think thials good, too, but during the entire life
span so that they have something to whiCh to retire. One of the members
of our group said, "The life you save might be your own" which I thought
was a bit humorous. But the question really is: What will he the role of
the retiree with the additional yeari that he will have?

BB]

I was using Commissioner Martin's remarks in a rather negative way.
Basically, unless there are some critical changes in social policy, what
we are projecting is that the 15 years might, -- conceivably, be an additional
15 empty years unless there are certain radical changes to open up oppor-
tunities for a wide variety of activities. For instance, I suggested that

the older person really has no:role. I also suggested'that there in such
a degree'of individuality, that in order to have a. meaningful life pattern
there haVe:to be alternatives of choice for those individuals who are not
predisposed to volunteer activity. When I get'tO-,that age span, I am not

going to be the least bit interested in volunteeractivity. See, I'm a

professional:social worker. I have spent my whole life in associating with

groups. can predict my course of action, I amHgoing to be one of those
isolates when I retire because I am going to sit down and catch up on all
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that reading, and I really don't want to have group association. I also
intend to play golf, which is &Solitary pursuit. An individual should
have the opportunity to select from a menu of activities and roles that
suit him at that point. But the picture now, I would contend, is sort of
bleak. If the role is to be a retiree as it is at present, your question
implies how many different kinds of activity can be created? However, why
accept the retiree role? Why not expand and extend the work period? Why
not retrain for a new career? Unless we can capture new roles and role
sets, meaningful activity may be a self-defeating task.

CARSON MEYER (OHAIRMAN) :

May I also add to that, let's not be too concerned about this medical
breakthrough which is going to give us more years of life. Let's be con-
cerned with those that are here today whose future ia, as Mr. Bellos pointed
out, today. This 13 years of added life; or the 13 years that one now has
when he reaches 65, is: also not entireli realistic because the-largest
growing age group in percentages, that age group which has grown faster
than any other, is the 85 -year age group. There are still a little over
2 million persons 85 years and older who are to be reckoned with as far
as making a contribution to the community. In addition to the hobbies
which are self-satisfying* I would like to see some that can be self-
satsifying:and at the same time community satisfying a.service to the
community. Whenjir. Banos is-going to:sit back and read books, I can
bet you that he is also going to write a couple of books, so that the
community can benefit by his knowledge and his background. This is what
I would like to see, and I'll buy one of the books.

QUESTION:

How do you mot vete older persons to take action on something that
affects themselves?

MR. BELLOS:

I'll offer:a suggestion. Once again, I don't know any answers, but
I would like to share with you what I've learned in my own career. As a
social worker active in community-organization and community planning for
about 15 years, I have undergone a change in my style. The one thing I've
learned, particularly in'the anti - poverty program is that many social
workers have been going around to communities and letting these communities
know how well they work. The thing that we've learned recently is that this,
in effect, is a "cop- out." Instead of sitting on the lid'of problems, it
is our responsibility to bringto the public,: as honestly and as forth-
rightly as ve can, the problems that-exist. .10 I would submit:the first
way is to let people know what -their problems are, and not in any sugar.
coated pil/lashiOn. I believe this has motivating value. You don't,
according -to the thoories:of change, effect:changeunlesiLthere is dig..
content with what exists. Regardinglhe,political arens, politicians are
not "dirty rat-finks." They want to dos good job. They want to enact'the
best'policies that they can. When they go to vote they have to make Choices,
and they want to make choices, not so much on their personal opinions, but
also on what the think their constituency wants. -Every decision for them
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means a trade-off to a degree. When they are convinced that their con-
stituency wants something, -their hearts are in the right place. They will
vote for it beeau-se.theywent to clizea good jab. So that the articulation
of problems serves to motivate the senior citizen himself, it also is.a way
of inforMingthepolitician of what.his constituency wants.' It is aisoa
way of educating the public to the situation. SO I think that's the logical
first point, the beginning of telling it like it is, uncovering the problems,
discussing them and bringing-them out. You know it's the first part of the
system to create public policy.

QUESTION:

I work for a torn agency, a government agency, and this is exactly
what we've done. We haVe come to a point now where I think we need help.
We have organized a men's groUp, one-of the purposes of which is to stimu-
late a social action.group. I told the director of the social action
group, I told our Councilmen, "We've organized this group for the purpose
of senior citizens assisting the senior citizens in role-making and making
the situation better for senior citizens within our community and hope-
fully beyond." They are now congratulating the group. This is a fine
direction. I know, because the persons involved have gotten so stimulated
they've decided to work on Town Hall. Now I know they have to go beyond
our community. We need now to educate these senior citizens. There is
really nowhere to go to instruct the senior citizens, where to go for what,
what tho school districts can provide for them, what the county can provide,
what the town can provide. We need, and I suggest that possibly somewhere
in the educational systemthis be taken into consideration, that there be
some place' for the elderly to turn for assistance where to send our action
group foi help so that they get direction.

CARSON MEYER CHAIRMAN):

This is really a turn of events. I thought everything was to be
directed to Mr. Bellos and not.to the chairman. As I briefly pointed out
yesterday, plans regarding the_1971 White House Conference on the State
level include doing some of that very thing. They are definitely going
to involve as many of the older people as you leaders can corral. They
are going to be given not only the leadership roles and the decision-
making roles 40 to what they on the local level .eel that they need. This
is not only going to be a training prograM, but it will also be a very
active action program. As we pointed out, we hope to continue these groups
as a permanent organization. This will definitely be the very, kind of
thing that you're talking about. You're-getting a local group within a
small geographic area to determine whit they need in that particular'aiee
specifically as they see it, and the elderly, themselves, are going to tell
it as it is from their point of view. We hope then to get some action first
on aregional level* then on a state level, and eventually at the White
House Conference. Do you want to comment on that, Mr. Bello'?

MR. HELLOS:

Just a couple of brief ones. At the regional mee ngs in preparation
this subject willfor the White House Conference, as Mr. Meyer suggested



be introduced as a way of building some on-going organization on it. The
are a couple of other ingredients besides the educational one which are
extremely important. It would seem to me there are a couple of avenues
which could be explored right now instead of waiting until the Fall. I

would bet my bottom dollar that in New York State during the current year
there are a variety of workshops on political action in some variety and
form and means all over the place. Therefore, I would suggest political
avenues for the older person. They may be a valuable working resource
for political activities.

GARSON MEYER (CHAIRMAN):

I think the last statement you made, Mr. 'Hellos, is very interstingt
that is, have the elderly person become a worker within the ward area if
you will. It does take a lot of time and time he has in abundance, as we
all know. Certainly most older persOns are gregarious so they can go out
and really do a job. And more than you realizei they also have the strength
and energy to put in a day's work forsoliciting,certain legislation that
will benefit not only them, but as Mr. Bellos points out, what's good for
them is good for the country.

2121§Ilkil

I am told that our country does not do as well as some other countries
for senior citizens,-;and we want to know where they do it better. Could
we have some documentation for use in our communities? It would be very
striking to be able to say that Red China does it better, for example,_ and
certainly Scandanavia does. How do they do it?

I don't have the-information readily available. I am not a geron-
tologist, so I don't have my finger on all the:cross-oultural'studies, but
I believe some of the hUMan services in the SCandenaviannationi are much
more advanced. in a shorthand form, I would think Scandanavia can do this,
because.oRsociocultural factors stemming from their homogeneity as well
as their tradition of:goVernment planning.

QUESTION:

Our discussion:g -up stressed the impo ance of pre etirement involve-
ment and preretireMent training; for indUetrY to take up the flag and have
workers educated pistsos-who ;are:tobe retirecrin 5 ot10:yea*s.,.: Also,
preretirement educatiOn for wives.. Would ittiotimwellfor:persons to be
instruoted,iw_the-Various fields and make available:tothem'the knowledge
of the educational - services that are available' -- thecultural opportunities
job opportUnities, oppertUnitiesjn-the::social services field so that they
have-two or three areastowhich they could put their energy. Could you
elaborate enHthia, -please?:



to that notion. I would also predict that if it took place in just pre-
retirement phases, it still wouldn't work. First, we have'few opportunities,
whereby retired persons can actually pick from a widerrange of activities.
Second, for persons to continually be interested in their self-development,
and to be able to use opportunities, they should haye experience in such
endeavors. These tendencies- have to be learned, and should be structured
in early life. your preretirement training objectives should be provided
for much earlier in the lifespan.



WHAT ARE WE LOOKING FOR IN LEADERSHIP?

(A Symposium)

OLLIE RANDALL: CHAR_

It is our plan to have this group discuss qualities or essentials for
leadership in senior citizens programs from the perspective of social group
work, recreation, the volunteer, member leadership. To represent social
group work, we have Marvin Schreiber. To represent the field of recreation,
is Helen D'Amanda of Rochester. Mrs. D'Amanda' is supervisor, Adult Recreation,
Bureau of Recreation and .Perks, Rochester. From the point of view of the
volunteer - turned leader, we have Adele Nelson, executive director of the
Wagon Wheel-in Syracuse; and as a senior citizen member-leader, we have
Marie Dowling, director; Mineola Golden Age Club, Mineola.

LRVIN S REIBER

Some of you may be social workers. Others, in the course of your
activity, have contacts with social workers. Some of the strongest critics
of social workers are social workers themselves, so I am not going to be
troubled by anything any of you nonsocial:workers have to say about social
workers, because I hear from my own professional colleagues and know that
we have a great deal to leatreMthe other disciplines or from professions
and all of those who in someway are devoting themselves to human services.
So be frank, honest, and forthright-in your discussions here. I would think,
though, that what a social worker brings:to older people is a frame of
reference and a value systemwhich::aays?_that you approach your WorkrOith
people withrespectand dignity for other individpals The relationship
between asocial worker ancltheAndividuel is what matters,- helping people
solve problems. Simple, basic tools that social workers use in -dayto-day
practice, everyone can use. These really net myAtery skills or tools.
We allfeel that we begin where peopleare;'weacceptpeoPle for what they
ere; we try to understancLwhat:the problems are;-and we:move on from there.
I would say, that basically, what social workers have to bring are the same
kinds of concerns and caring about people Which all of you bring to your
jobs of leadership-.

OLLIE RANDALL

Going back to what Dr Klein said yesterday, which I thought was very
real, you may remember he commented on people with innate abilities who
could be developed for leadership and indicated that there aren't many
born leaders. I think we're saying the same thing here, that we are look-
ing for people who have the capacity for being developed into leaders-but
who weren't born that way. You have to have some kind of focus; you have
to have some work commitment. We have to have a commitment to our senior
citizens.

Getting back to what_Marvin Schreiber said this- afternoon, a



matter of values. If any of you have read Dr.
lication, "The Crowning Years," you will find
this matter. We owe the people coming to our
to retain their own set of values, and we don'
others our set of values.

HELEN DIAMANDA

Sigmund May's recent pub-
that he, also, comments on
clubs and centers the right
t always try to force on

In relation to what has been said about the importance of helping to
preserve one's background, it seems to me that recreation is an ideal-back-
ground for working with people. As a recreation leader, you can accomplish
nothing without people. More and more colleges today are offering recrea-
tion as a career, and one of the newer developments in recreation is a
curriculum in recreation for the elderly, which requires special adaptations
or Special techniques.

As most of us are aware, leisure increasingly is becoming an important
aspect of contemporary society. Fortunately, most of us throughout our
lives will have more time to develop vocational interests and pursuits;
and 10 years from now this will be reflected in the retirees who will be
coming to our centers. They will, in this sense, be a new breed of re-
tirees because they will have had more time to develop interests through
having led a more active leisure life than people a generation earlier who

e tied down with the responsibilities of raising a family and earning
a livelihood.

Aside .from program knowledge, I believe one of the most important
aspects of a program .of recreation for the elderly is the personal eharac-
teristicsof the leader,'.what the leader brings to the program. First of
all, the leaderThaseo be emotionally stable. It is impossible for a per-
Son to work wiWpanTpeoplei:::liaten:JO:their problems and be able to counsel
them, helphem to-have ,a400d attitude, or to encourage them to be out-
going Wiles:11mi himself an emotionally stable Wider.

I have also learned in working with the elderly -that one has to have
good physical stamina.:_ It is important that'AheJeader is physically able
to Cope-with:thesheer--numberof people:with.whomKhe has to deal each day,
with the variety of activities and the-number of problems that are being
brought tothe

A sense of humor is another important characteristic also versatility.
A leader bna to be:perceptive:$0 be flexible, to,be::able:to:recognize
abilities -of the members and to help them develop and move forward.

We talked a great deal thus far about the utilization of members
skills. This certainly requ res the ability to _stimulate persons to want
to take on responsibilities. A leader has to help the members net goals
that are important to them.

Another important pect of leadership is.one s personal approach to
aging. If you, yourself, are not able to.face the fact that you,-too, are
aging, how can-You possibly becomfortable and at ease with people with
whom you are_ working who are a little closer" to that stage of life?
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Summing up, then, I would say that leadership requires imagination,
improvisation to the ever changing approaches to facilitate the attainment
of new objectives. I believe that the recreational approach is particu-
larly valuable in working:with the elderly because recreation doesn't
follow a rigid structure. Recreation is basically an activity program by
which a person is enriched and in so doing, has fun.

Another thing which I wish to mention is the need for the leader to
know his community, to have full knowledge of what is available. The
leader frequently is the only bridge to the community, especially for the
people who live alone. Thus, knowing the community is important in being
able to refer persons with problems on Social Security, health, Medicare,
housing, etc.

One last point occurs to me. As a leader, is really important that
one doesn't make claims on his members. It is Sometimes easy to manipulate
a person. You, as a leader, have the responsibility for protecting persons
in your program from being manipulated, yet notgive the impression of
being Overprotective. Perhaps,- most of all, the leader has to bring joy
into the lives of all those older persons with whom he is privileged to
relate.

I have'had no training in the field of, recreation nor in social group
work except that which rubbed off by way of association over these many
years. My background during-much of the'pait--2.0 years has been that -of
volunteer working in community service, programs! I started, as a young
volunteer in a "well-baby" clinic. Every volunteer activity, and I am
sure some pf:yoU here are Volunteerjleaderaa=]rewarding_and_oneJearns-
a great eal fronOlucheervice.._-From being a volunteer, I went on to --

aboard" service in a variety of community agencies, and many on my-staff
today also have been volunteers at one times As such, we have tried to
take full advantage of this-,TNT seminar eachyear and its opportunities
for ue, who are volunteers, as well as those who have:had:profestional
training, to gain a greW7er understanding-of how to relate our skills to
-working With elder persons.

After serving as a volunteer for many years, a very interesting thing
happened to me. I was appointed secretary to the Council on Aging of the
Onondaga County to replace Mrs. Marcelle -Levy, who was appointed to head
up the 1960-61 White House Conference on Aging. -1 was-flabbergasted when
this offer came to me, but since I had been on the board and worked closely
with Marcelle over the years, I was glad to try. When my husband first
heard of this, his comment was, "I hope you don't come home talking like
social worker." Sometime later when my husband retired, I, too, retired.

Now, then, this is how I came to be appointed as director of a seni
center. I was one of the founders of the Wagon Wheel, and on its board
for about-15 years,- serving as-president at one time. When the director of
the Wagon Wheel had a-coronary attack,. I-was asked to take over the direc-
torship until-someone else could be found. -That-was over 7 years ago, and
I am still on the job. I do want-to say,.however, that working with oider
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people has been an education for me. It has been rewarding. It has taught
me a great deal in understanding; because, as you all know, many times there
are older people who are problems to the group, real problems, and you have
to think of the group as well as the individual. Therefore, at our staff
meetings we try to understand why_our members behave as-they:do, and I must
say that in most cases we find that they do it out of a need of recognition.
With understanding of this need, and by giVing them recognition through
responsible jobs a solution to the problem is found in most cases. I do
feel that a volunteer turns prefessional if she has been a good volunteer.
In the last analysis, people know whether you like them or not and whether
or not that liking is sincere.

In summation, therefore, I would like'to encourage volunteers to keep
on volunteering and, eventually, to take full responsibility for leadership.
It is rewarding, satisfying, and lots of fun.

MARIE DMILING:

I was asked to speak about leadership from the point of view of a
senior:citizen serving in the role ofleaderehip--I, too, -got involved in
a senior citizens7club as a volunteer some 10 years ago. I was one of the
group of persons who regularly provided cake for our local Golden Age Club,
which was composed of people who came with the expectation of sitting back
and being provided with entertainment and' refretihments brought by volunteers.
After a while, when the volunteers operating the program discovered that
transportation was needed, I volunteered as a driver. After a period of .

tiMe, the person who had been serving as director of the club, as a
volunteer,- found it-neceasary.:to leave and, in tears, asked what was going
to happen toour,club. At that time it never occurred to anyone thatany-
member_of_the::group might take oyer:_the leadership. was.,thenserving:-on-
the localHschotil board and_ replied, "Don't,worrysomehowfwell manage. -to
keep together. get the money for:leaderahipfrowsomewhere in the
community." And so, I-got a group together, and overluncheon we decided
that the three of us would keep the program going. -

In a Short time I-get the loCal school board:to include leadership
throUgh'public-scheel adult education. HThus, we reorganized and Ijound
myself in Ole role of leader. It has certainly been, for me, a worthwhile
and enriching eXperience'Working as leader of this senior_ citizens program.
This was about 15 years ago, and tincethen I have taken full adVantage of
all thetraining opportunities provided by the State Education Department and
the State Recreation CoOncil4or the Elderly.

In general-, I would -say ythat a leader has to have feeling for the men
and women : -who,ate part of .the program and must enjoTthe total experience;
she must have a smile, hold a hand, and make each person:leel he is an
individual,and i67wanted and needed.

I would also add that to permiz. a group essentially to run its own
program is not easy. There ate-times !,Then you wish that you were in con-
trol, especially_if you've been a school teacher. It is_hard to let other
people run things when you think it could be done an easier way.. -Rut, in
all honesty, when members have been encouraged to take responsibility, the



leader is free, as I am, to leave on occasion and come back with the assur-
ance that the group has been functioning well.

MARVIN SCHREIBER!

I would like to pick up on a point previously made. There has been a
lot said these last couple of days about "loving" our members. I am all
for loving, I think we should have a "love-in," but:if we were to have a
love-in I would conceive of it much like this. We use the term "loving
older people." We have used that term many times today. I've used it and
you've used "it. I would define "loving" as really_ -caring bedadse you and
I both know that there are some people with whom we work-:in our clubs and
centers whom we don't love; in fact, people that sometimes give us the
" "creeps. "" I knoW how I used to handle such situations and still do. Many
times:I had a rough day at the center, or in a clubrfor 'older people at
which I worked a long time ago. I found at the end of theday that I was
so. spent emotionally, so- physically drained because I cared about these
people. If I hadn't cared I wouldn't have put ire that day. So when_we
talk about "loving" we are really talking about caring about people; and
the people who give us a hard time we care ae,much!for,Jf not more so,
than the others because we really have to get closer to these people to
find out just what it is they have to give us, why:they_have to give us
this kind of hard time. Iwoulcidefine this:kind of love-:as our really
having a heart, of:relating to people with heart -as well as intellectually,
a commitment to human service -- service to people. It is in that respect
that I think of love for the men and women who come to our clubs and centers

As leader you have the responsibility of self- education in the field
of aging and:lor your own training and for keeping:uptodate with trends
and developments.LTraining for New Trends, the name7given:to this sTseminari7--
should lbe the kind:Of training that goes onevery:day,.notiust 3 days a,
year. You have-.to keep up7to-date'an&you erereeponsible for keeping
yourself Uprt6-date for reading new-research findings, new literature, for
knowing what it is all about, and:for trying to put it into effect in your
own community and in your own programs.

In looking for leadership,I know what I would look for were I-,on
board. I would try to measure the:attitude of the individual, I would
look at whether the individual has what011ie Randall talked about -- a

:Jiersonal-suitability,for working Witn:Older people, for bringing out the
best in theelderly, and doea he have the human qualities? you can have
all the sheepskins in the world, a Ph.144but if you:tion't,havethat per7
Banal qualityoUbeing,:abletoreletetoolder:people, the degree won't
help.- I am not negating the importince'of a degree, but-in the last anal
ysis, it:ih-the human quality thatT-conntivthe most.

OLLIE WiNMALL:

these four speakers, I see a common thread, the. social:group
rker e profeseional recreator, and the lay leader, starting as -volun-

teers. In the past several months I have been going around the country
examining what has happened as a result of some of the Nhtional Council on
Aging demonstration projects in communities where-the National Council has



invested quite a bit of money, just as our State Office for Aging is doing
in different parts of New York State. We found a real variation in the
response of the community in whether or not anything continued after the
demonstration period was over. We started out trying to find what the
obstacles were in really getting anything done for older people in a com-
munity in which a good deal of money was put, and a good deal of time.
We were sure that those obstacles would be lack of money, lack of agencies,
or something of the sort. After two or three visits, our worker went back
and wrote in his report, "It'is none of these things that is moat important.
The most important thing is the personality of the individual who is
directing the program." We have been afraid to say this. We have been
afraid to say in our community organizational structure that, really and
truly, it is the personality of the individual, his ability to communicate
with others, his own convictions, if he has them, or his lack of them, if he
doesn't have them, but is there because it is a job. I think this is some-
thing terribly important for us to keep in mind, and as Helen D'Amanda has
said, this business of stability is extraordinarily important. Also,
Dr. Sigmund May said, and I am quoting him because I have just read his
book, "The control of your emotions is the safeguard of your own personality."
This is what each of us wants to try to keep hold of

I would also like to comment about knowledge, book learning, and other
things because I like to quote what Felix Adler tells us."...that wisdom is
not necessarily the result of intellectual exercise. It is the result of
living." Our experience in living is what gives us wisdom. Look at what
Marie Dowling has been doing, wisdom from living, or Adele Nelson. It is
the kind of thing that I think we sometimes neglect, When we hear that
"we older people represent the greatest untapped reservoir of wisdom in the
whole country," remember we have been untapped until now. Before there is
more talk about the generation gap, I think maybe we had better begin to be
tapped and our wisdom used.

I also think it is terribly important to think of recreation in its
broader sense. This is what Helen D'Amanda brought out -- that recreation
has its deepest and fullest meaning-following interests that are absorbing,
that give enjoyment and, maybe even more, to give enjoyment to others. In
the State Recreation Cnnncil for the Elderly,- we think of recreation in its
broader sense, not just for fun but getting the fun and enjoyment of living
out of interests which you can pursue. Ijike'to quote this statement --
"Remember that the pursuit of happiness is not a solitary pursuit." You
need to do it with others, which I think happens in our centers.

At this point, I-should like ro-sharevith you one of my pet stories_
of the-little elderly lady in England, because it relates to programing,
to regimented leisure. So often wa.-start in our centers with what I call
"regimented -leisure" things we met up for people to do because we think this
is what they Ouszhtto do. A friend of mine, head of the National.lnatitute
of Social Work in London, took me for a visitto one of the "Darby and
Jones Clubs7:.where_theyprovidethekind of program Marie Dowling talked
about. Ihe people it around and do things that_are given them to

-do,. andwaiting to be served tea, this being the:rradition. I particularly
noticed a short, thin woman working very hard on some kind of handiwork..
am not Sure whether 'it was knitting'or-crocheting,bur.she,certainly'wes
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working hard at it. Suddenly she leaned over, and in a stage whisper, in
a very cockney accent made the comment, "You ain't got no idea how I hate
my hobby." So what I want to say to you, as leaders, is that one of your
qualifications, I hope, is to know your individuals and to know whether or
not what you're arranging for people is what those persons really want to
do.

I would like to speak briefly on leisure, because I think you are
probably one of the groups that can do a great deal to make leisure some..
thing we are glad to have. I have a feeling that we have a very broad
base from which to plan leisure time programs, and that we need to recognize
that there are differences in age groups within the center. It is a re-
sponsibility to ourselves to find in what we are doing the kind of satis
faction that gives leisure a real point and focus. You haven't had any
leisure today at all have you? No. But haven't you enjoyed yourself most
of the day? This is what I'm getting at -- you don't have to play to enjoy
life. You can work and you can help others, and you can find satisfaction
in it. I think a leader has to recognize this particular need.

Now in closing, I want to come back to the thing which I think is most
important again. We talked about leadership as the personality of the in-
dividual and that individual's capacity to relate to other people. These
two things, to me, are basic and they will help any of us in our relation-
ships whether in a center, or in a family, or anywhere else.



CLOSING REMARKS

.,011ie A. Randall

a privilege to close this meeting after the very stimulating
talks this morning from Neal Belles and others. What I would like to do
is to react to Mr. Belles' statements and to others as well, and am reminded
of the old man who was asked about the temptations he.had had during his
lifetime and replied, "The only ones I regret are those to which I didn't
yield!" So I shall not yield to my temptations but simply thank everyone
who participate in making that I believe to have been a very successful
TNT, from program planning on.

My own assessment of our theme and it is a theme not a thesis as we
heard last night) is that we really kept to it. We have developed some
very real ideas and methods that can be used later in our efforts to in-
crease the manpower in our clubs and centers throughout the State, to recruit
people of quality whether or not they have a graduate degree. These are
essential in certain areas but not in all.

I do want to make one comment about some of the discussion this morning
that has to do with Marvin Schreiber's suggestion that we work with the
churches more closely, and the recommendation developed for it for your State
association. I have heard discussion made indicating that one shouldn't work
with the local church; rather that you should work from the top rather than
the other way. I suppose there is not a church denomination in the United
States with which,' have not worked in an effort to arouse the church's in-
terest. I have worked "at the top" for several years with the Presbyterians,
Baptists, Lutherans, Catholics, Jews, etc. My experience is that when you
get into the community, you find that apparently the message from the top
doesn't always come through . It is evident therefore, that it should have
come from the local to the "top." Thua you and we have a real responsibility
in getting the churches in our areas to work "upwards" and be sure the mes-
sage reaches the top-, whether it's the Missouri Synod, with which I have
worked, or some other_ church_

Recently, in Pennsylvania, I was talking to a group -- a church group --
in a very large area. The man who took me to the meeting was a minister
who said to mee "You know, I just don't have time for older people. I only
have time for the many concerns of teenagers." This statement was made right
in the middle of the steel area, with all the retiring blue collar workers,
o that this attitude struck me as very.strange. Later his-wife-who was in

the car leaned over and asked me. "Do you think, Miss Randall, you could help
me plan for my father? He is 74 and is living with us, and I don't really
know what to do with him." I asked, "What about somebody in your church
helping you out?" This is an example of why we really have to do something
about this lack of involvement by the church and the clergy with older people.

Nothing has pleased me more than the full circle to which we have co
from the opening day, when we talked-about the fact that each of us, as
individuals,haa the -responsibility to himself-and-for himself.- This was
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emphasized again today, that in large measure we d_o become masters of our
own destinies and we help others to become the masters of theirs. Therefore,
in this effort to have the voice or voices of older people. heard, which to
me it one of the most important developments of the moment, I would hope
that we are working toward what I called full enfranchisement of older
people - not just the use of their voting power, but to have them participate
in life as well as at the polls, but at the polls to enable them to live
more fully at home.
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OSCAR ESPARZA; East Meadow, New York
CELESTE FRIED; Westbury, New York
ANNE GEIGER; North Merrick, New York
SYLVIA GREENFIELD; Oceanside, New York
ABBE HACKER; New York, New York
JANICE HALPERIN; Woodmere, New York
IRENE HARTUNG; Binghamton
LUCILLE KEEFE; Utica, New York
FRANCES KING; New York, New York
LUCILE KINNE; Amherst, New York
DONALD KUNZELMAN; Town of Tonawanda, New York
IRWIN LASKY; Albany, New York
JOSEPH MOSARRA; Schenectady, New York
GRACE RYLOTT; Pittsford, New York
ALFRED M. VOLPE; New Rochelle, New York

TNT - 5 PIA TTEE

ELIZABETH DALE; Lockport, New York
HELEN D'AMANDA; Rochester, New York
OSCAR ESPARZA; East Meadow, New York
ANNE GEIGER; North Merrick, New York
GERTRUDE BOLDEN;':New York, New York
SYLVIA GREENFIELD; Oceanside, New York
ABBE HACKER; New York, New.York
IRENE HARTUNG; Binghamton, New York
LUCILE M. KINN4 Amherst,- New York
DONALD KUNZELMAN; Yawn of Tonawanda, New York
LYNN LB BLANC; Rochester,- New York
CAROL LUCAS Hempstead, New York
FAITH1REYERLCohOeti, New York
JOSEPH MOSARRA;:Rthenectady,-New York
ADELE NELSON;' Syracuse, New- -York
GLADYS E. PHILLIPS; New York, New York

1311(1
HENRIETTA:RABEINT-5 Coordinator; Albany, New York ,ghou§e
ADELAIDE SKIKWORTHLBrookhaven, New York
GERTRUDESTIVERS; Canandaigua,-Newjork APR 18197?
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