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1970 FOUR-H LEADERSHIP TRAINING NEEDS OF

TENNESSEE AGENTS

by

Marifloyd Hamil, Cecil E, Carter, Jr.,
and Robert 5. Dotson
December 1972%

ABSTRACT

In this study the self-perceived training needs of Tennessee County

their district supervisors in the areas of adult and junior leadership
training. Factors cénsidered in this study were: (l)tSuPEfViSﬂfY
district, (2) sex of worker, (3) percent of time devoted to 4-H work,
and (4) years of tenure with the Tennessee Extension Service.
Questionnaires were completed by 345 Tennessee county Extension

agents and by 15 diégfict supervisors on 11 adult and 6 junior leadership
training needs. The data collection instrument was developed by The
University.gf Tennessee Agricultural Extension Education Department in
collaboration with the 4-H Department and the 1970 Committee on 4-H In-
service Training Needs. |

. The part of the questionnaire with was used in the study dealt with
how well-trained the agents considered themselves to be in-the areas of

adult and junior leadership tfaining. Also, district supervisors indicated

*Date of ;ompletian of an M. §. degree thesis by Msriflayd Hamil on which
this summary is based, .
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r
how wéliiﬁfaineﬂ they felt their agents were 2s a whclg on each of the
sdg}; and junior leadership items. The agents and supervisors were aaked
to indicate three priority training needs to be chosen from the entire
survey,

Data obtained from the completed quésti@nnsire were tabulated accord-
ing to a weighted value basis; Average ratings were calculated. xNumbers
and percents were calculated separately in certain categories. Percentages
- were based on the total number responding to each .item.

Findingg disclosed that the district supervisors gave lower ratings
for their agents on all adult and junior leadership training items than
the county Extension agénts gave themselves. In all cases the men and
wounen district supervisors' ratings of their agents in the areas of adult
and junior leadership training were more similar than different. The data
indicated that thefe was only a sligﬁt degree of disagreement concerning the
delf-perceived adult and junior leadership training needs when the county
Extension agents were compared on district and sex of worker bases. However,
with respect to junior leadership training the men agents more frequently
rated themsélves "not véfy“ well-trained than did the women agents.

Thé "0 to 25 percent of time devoted to 4-H group" more frequently
ranked both adultfénd junior leadership trainiﬁg needs as being more
critical than was true for the "25 to 75 éergent" or the "75 through 100
pefceat“ groups, |

The data indicated little difference in training needs of agents in
the areas of adult anﬁ junior leadefship training needs on the basis of

' tenure with the Tennessee Extension Service.
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The d;strict supervisors' perception of the agents' priority training
needs indicated that the supervisors, in general, selected more priority
needs in the adult leadership training area than agents éeleccgd in this
area. On the other hand, the cguﬁty Extension agents felt that the

junior leadership priority needs were of greater importance than did the

The data indicated that, as the percent of time devoted to 4-H work
incressed, so did the proportion of agents Indicating adult leadership
priority needs.

gEEDEﬂEﬁdEEiEﬁE for use of the findings and for further study were

made.
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RESEARCH SUMMARY*
1. PURPOSES AND SPECIFIC OBJECTIVES

Purpose

The nverall purpose of this’study was to assess il self-perceived
training needs of county Extension agents in the areas of adult and
junior leadership training and to compare ﬁhese self<perceived needs
with agent needs as perceived by district supervisors. Attention also
was given to some of the factors whicﬁ mighc influence the perception
of these needs, Factors considered were: (1) supervisory district,
(2) sex of worker, (3) proportion of time devoted to 4=H programs, and

(4) years of tenure.

Specific Objectives

The specific objectives of the study were as follows:

1. To identify and compare the adult and junior leadership
training needs of county Extension agents as pefeeivéd
(a) by the agents themselves and (5) by their district
supervisors,

2, To compare both the adult and junior leadership training
needs of county Extgnsian agents by Extension supervisory

distriet.

*ﬁéi;fiéyé'Héﬁii,iinnEtECity'éaH Agent, University of Arlzona Cooperative
Extension Service, Phoenix, Arizona.

Cecil E. Carter, Jr., Associate Professor, Agricultural Extension Education,
University of Tennessee Agricultural Extension Service, Knoxville, Tennessee,

Robert S, Dotson, Professor and Head, Agricultural Extension Education,
University of Tennessee Agricultural Extension Service, Knoxville,
Tennessee. . o .



3. To compare both the adult and junior leadership training needs
of county Extension men and women agents.

4, To compare both aﬁult and junior leadership training nceds
of county Extension agents according to the percent of time
devoted to 4-H programs.

5. To compare both the adult and junior leadership training needs
of county Extension agents by years of tenure with the Tennessee
Extension Service.

6. To compare priority adult and junior leadership training needs
of c@uﬁty Extension agents as perceived hj the agents and by
the diastrict supervisors. |

7. To compare the priority adult and junior leadership traiﬁing
needs of county Extension agents by supervisory district, by

sex, and by percent of time Bevnﬁéd_tc 4=H programs.
II. METHOD OF INVESTIGATION

~ Populati and Sampling Procedure

The population in this study consisted of 345 Tennessee county
Extension agents in the 95 counties, and their 15 district supervisors
representing the five Extension districts,

The daﬁa collection instrument was developed by The University of
Tennessee Agricultural ExEEﬁs;an Education Department in callsbcra;ion
with the 4-H Department and the 1969-1970 Committee on 4=H Inservice
Ifainigg Needs. This qﬁestim:naire was mailed to 350 county Extension
agents and 15 district supervisars_‘gll were completed, but five of

those done by agents were not usable, Therefore a total of 345 agent
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surveye were available for summary. All 15 of the district supervisors'
questionnaires were returned and were in usable form. The portion of
the questionnaire which was used in this study desit with how well-trained
the agents éansiderad themselves to be on eleven adult and six junior
leadership training itéms. The agents were esked to indicate the percents
of time which they devoted to 4-H programs, district supervisors were
asked to indicate how well-trained they felt their agents were as a whole,
not individually, on each of the eleven adult and six junior leadership
training needs.

County Extension agen;svand supervisors also were asked to indicate
the three training needs in the entire survey which they considered to
be their greatest priority training needs.

Another source of data consisted of bipgisphical data sheets for
each agent in the Agricultural Extension Education Section files at Thé
University of Tennessse. Number of years of work experience with the
Tennessee Extension Service was the anly_experience consgidered in com-

puting tenure.
ITI. METHOD OF ANALYSIS

The information obtained from the campletei questionnalres was
tabulated on a weighted value which was arbitrarily assigned. The
weighted values were: 1.0, "not very"; 2;6; "Fairly"; and 3.0, "very"
well-trained. Tiiese values were used in calculating average scores
for each of the eleven adult and six junior leadership training needs,

and these scores were then placed in rank order. The fverage rating



for each of the items was calculated by multiplying the assigned values
by the number of Extension agents responding in each response category.
The resulting number was divided by the total number of E%;ensicn agents.
The highest score was ranked number 11 for adult leadership and number

6 for junior leadership training needs, these being the total numbers of
items in the respective categories. The lowest score was ranked nomber
one in ilmportance. Numbers and percents were caleculated separately for
men and for women agents and for the total group of agents together
according to percencs of time devoted to 4-H and by supervisory district.
Percentages were based on the total number responding to each item and

were féunded to the nearest whole number.
IV. MAJOR FINDINGS

Major findings will be presented under group headings related to

the objectives of the study.

1. District Supervisors gave lower ratings on all adult leadership

training needs than did the county Extension agents, both of these ratings
being in terms of the agents' needs.

2. District supervisari' ratings on all junior leadership training
needs of agents were sliéhtly lower than the agents' self-perceptions of
their own training needs. This difference was less distinct than the
dispgrity;between the tu> groups with respect to adult leadership needs

cited above,



3. District supervisors rated more adult leadership training needs
of agents in the "mot very" well-trained range, than did the agents
themselves,

4, District I supervisors tended quite consistently to rate their
agents saiewhat higher than other district supervisors rated their agents
on adult leadership training needs.

5. Both for adult leadership and junior lesdership training needs

of agents, men supervisors' and women supervisors' ratings vere marked

more by similarity than by difference.

A comparison of county Extension agents' self-perceived adult and

junior leadership training needs on a district basis revealed no more

than very slight disagreements.

Self=percelved adult leadership training needs of men and women
county Extension agents were essentially similar.  With respect to

junior leadership training needs, the men agents more frequently rated

themselves "not very" well-trained than did the women agents.

1. On no adult leadership training need were the rankings of self-
perceived needs of the different percent of time devoted to 4-H agent

groups the same.




2, There was a tendency on the part of the 0 to 25 percent of time

training needs as being more critical than was true for the 25 to 75
percent or the 75 through 100 percent groups,

3. In Districts I and III the 0 to 25 percent group of agénts
apparently did not feel as wellitra;ned on the junior leadership training

needs as did agents in the same percentage of time devoted to 4-H grcﬁps

in the other three districts,

ents' Self-Perceived

1. There was a noticeable decrease in level of self-perceived trafining
adequacy for the two longest teﬁured agent groups (i.e. 26 to 30 and 31-
plus years categgries) on junior leadership training needs.

‘2. In general, the different tenure groups were quite similar in

their perception of training needs in both adult and junior leadership

training areas,

1, Although ché numbers involved were relatively small, there
seemed to be a tendency for district supervisors, in general, to s,éleel:=
more priority training needs in tha adult leadership éfgining area than
éere selected by agents. |

2, Almost one-half of all passigle 4-H pfiarity training needs were
selected by the dist}ict supervisors in the adult leadership training

area.



‘3. It was. apparent that caunty Extensian agents felt that juniar

leadership priority needs were of camperstively greater impertance than

did the district supervisars_

1.’VA§u1téieadé:ship priérity training needs wefe selectéd more
.hiquuentiy by wcmgn than-Byfmenrageﬁtsi
ii Larger pércenﬁs of agents in District V aelectéd priority

tfaining needs in bgth the adult and in the junicf leadership training
~areas than did agents in the other four: districts.

3, Agents in District IV selected fewer adult leadéfship priority
needs than agents in other Jistricts, and agents in District IT selected
fewgrrjgni@: leadgrship priarity5ﬂ3265 Ehan did agenﬁs in athé% distriets,

'4; As the‘pérégnt of time dev@ted to 4-H work increased, so did

5. More agents, 37 percent, selected adult legdership priarity
training needs than selected junior leadership priority needs (10 per-

cent),
V. IMPLICATIONS AND SUGGESTIONS

Underlying both the broad purpose: and the specifiz abjectives of
this study was the seriaus intent to cantribute knowledge and under- ’
atandings which will be valuable in developing meaniﬂgful and significant

training prégrgms for Extension agents. In line with this intent, the



fallaging implications and recommendations are presented.

: (é)b Inéefviee:tfaiﬁing'need inventories should be completed at
periodic intervals, pgobably no less frequently than every
athef year. .Sucﬁ 1nven§ériés éhéﬁlﬁ‘fﬂcus:aﬁ-spegifié-aréas
of ccncern béth to agents and to supervisérs, ;There should
be some structure for regular discuseion between agents and
gupervisors canéerning training needs séeg as vital.

(b) Gertainly;' vital invalvemeﬁt of agents in the planning and
development of inservice programs should be continued. In
such planning, care rshculd be taken to inclu-de ideés from
agents representing different tenure periods, different time
comnitments to 4-H, as well as both sexes,
ced _of d 7,«: super: In the
* past it has likelybeenﬁhaﬁ'éupervisqré iﬁ?ﬁlvéﬁeﬁt in inservice training
has been focused primarily énlﬁhéir reséaLsiEii;tj far.facilitating agent
involvement.
The Eéndene& téﬁafd‘slightiy 16Wef'éeif-93fce§tians of training adequacy

among agents with longer periods of tenure points to this need.




statistical tests of sigﬁificance have therefore not been

utilized, it seems important to follow up with research
which does make such tests possible.

Along with the above recommendation would be seen the need

“to control factors which were not taken into account 1In the

current study and to isolate more cafefuliy those influences
ﬁhi:h?weré‘cénsiEEféd here, For example, it would be in-
teresting to léak-sé Ehe influenée of (a) types of education
and traiﬂinguand (b) Eaékgfﬁund of préfeasiansl experience
prior to the period of 4-H involvement.

In terms-af district superviscrs"invnlvemenc in and influence
on 4-H programs, a study thzh 2§nﬁiﬂ§§é the effect of the

supervisor's past involvement with 4<H related activities and
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programs and attitudeg toward 4-H might be helpful, parti-
ﬁulaflf in the selection of supervisors, if there is interest
in the impact supervisors may have on program development

in their district,

Data in other traiﬁing areas of the agent 4-H inservice
training needs inventory should be studied to analyzé and
da;erﬁiae>n§ngleader5hip 4-H training needs in a similar

way to the present invgstigazian. This would be true for
data collected in the 1969-1§7O survey and future surveys

as wvell,
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- TABLE, I
AVERAGE ADEQUACY RATINGS* AND RANKINGS** OF 'ALL TENNESSEE AGENTS

ON SELECIED ADULT LEADERSHIP TRAINING NEEDS AS SEEN BY
AGENTS AND SUPERVISORS

‘ _ All Agents Supervisors
Adult Leadership (N=345) (N=15)
Training Need o ___Av. Rat. - Rank  Av. Rat. Rank

1. Know how to identify and
recruit agdult velunteer _
leaders. ‘ 1.7 1 1.0 1

2. ‘Able to select, train, and

work with advisory and

action committees - 1.7 1 1.2 3
3. Able to write descriptions

of tasks willing to turn over

to adult volunteer leaders 1.8 2 1.1 2

4, Know how to train adult
volunteer leaders . 1.8 2 1.1 2

5. Know how to utilize and
supervise adult volunteer

e

leaders . 1.8 1.1 2
6. Know what aduit volunteer . _

leaders need to know 2.0 3 1,0 1
7. Able to perform leadership ' | |

role effectively 2.0 3 1.0 1
8, Familiar with numbers and

quality of different kinds ' :
- of leaders 2.0 3 1.8 6"
9. Know the histary of leader- . : ’

sliip cooperation in the county 2.0 3 1.7 5
10. Have a working definition of

the term "leadership" 2.2 4 1.7 5
11. Understand professional . . _

leadership role ’ 2.4 5 . 1.6 4

Gamhined'Average Ratings ' 1.9 - R -

*WEignted values were assigned to the different categories of perceived
training adequacy as follows: 'mot at all" well-trained - 0, 0 to 0.5,
“not very" well-trained - 0.5 to 1.5, "Fairly" well-trained - 1.5 to 2. 5,
and very“ well-trained - 2.5 to 3.0. -

**Rank order was based on the weighted scores pertaining to the category

JEY BN N [ T N . S L . P T TR S . T T . T I
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TABLE XXI

AVERAGE ADEQUACY RATINGS* AND RANKINGS** FOR ALL TENNESSEE COUNTY
EXTENSION AGENTS FOR SELECTED JUNIOR LEADERSHIP NEEDS AS
'PERCEIVED BY THE AGENTS AND BY THE SUPERVISORS

' Agents Supervisors
rship - (N=345) (N=15)
ed __ _  _Av. Rat. Rank __Av, Rat,

1. Know how to train junior
leaders 1.8 1 1.5 1

Junior Lead
Training Ne

2. Know how to utilize and
supervise junior leaders : 1.9 2 1.5 1

3. ‘Able to write descriptions
of tasks willing to turn
over to junior leaders 1.9 . 2 1.5 1

4, Rnow how to identify and
recruit junlor leaders 1.9 2 1.8 3

5. Know what junior leaders need : _
to know 2.0 3 1.6 2

6. Understand the relation of
junior and adult leadership
roles :

Combined Average Rating 1.9 - 1.6 #

*Weighted values were assigned to the different categories of
percelved training adequacy as follows: '"not at all" well-trained -
0.0 to-0.5, "not very" well-trained - 0.5 to 1.5, "fairly" well-trained -
1.5 to 2.5, and "very" well-trained - 215 to 3.0.

**Rank order was based on the weighted scores pertaining to the
category of perceived training adequacy. Needs presented in all
similar tables are presented in this same order.
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. TABLE XXI11

AVERAEE ADEQUACY RATINGS AND RANKINGS OF TENNESSEE COUNTY EXIENSIDN
AGENTS, AS SEEN BY MEN AND WOMEN DISTRICT SUPERVISORS,
FQR SELECTED JUNIGR LEADERSHIP TRAINING NEEDS

HEN & HDHEN SUPEKVISDRS L

"~ State Tac -~ Men - - Women

Junior Leadership ___(N=15) _NE10) (=)
Training Need o Av. Rat Rank ~Av, Rat, Rank  Av. Rat. Rank

Ig-Enaw‘huw to tféin )
“Junior leaders 1.5 1 1.3
2. Know how to uitlize

. and supervisé ‘ )
Junior leaders 1.5 1 1.4 2 1.6 2

3. Able tc write deacrip—
tions of tasks will-
ing to turn over ‘ : : -
to junior leaders 1.5 1 1.3 1 1.7 3

14 Knaw how to iden;ify
’ and recruit junior i . :
" leaders : 1.8 3 1.6 3 2.0 b
5. Know what junior ' :
,,leaders need to : 7 :
6, Understand the '
relation of juniar

and adult leader-
ship roles 1.9 4 2,0 5 1.8 3

126 2

—

- Combined Average 7 : - ' :
~ Ratings 1.6 - - 1.6 - 1.7 -
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- o B _ TABLE XXVII

SELF-PERCEIVED JUNIOR LEADERSHIP TRAINING NEEDS OF COUNTY
EXTENSION AGENTS BY SEX AND BY TOTAL GROUP

K . _ _AGENT .GROUP -
- ALl " Men ~ Women
- Agents Agents ~ Agents
(N=345) _(N=196) (N=149)
Av. Rat. Rank Av. Rat. Rank Av. Rat, Rank_

1. Know how to train
junior leaders - 1.8 1 1.7 1 1.9 - 1
2. Know how to utilize ’
and supervise _
junior leaders 1.9 2 1.9 2 1.9 1
3. Able to write | !
descriptions of
turn to junior

leaders -~ 1,9 - 3 1.9 1.9 1

Ik

4, Know how to identify

and recruit junior : : ‘

leaders 1.9 2 1.9 .2 1.9 1
5. Know what junior

leaders need to T

‘know . . 2.0 - 3 1.9 2 2,1 2
6. Understand the

relation of junior

and adult. leader- - ‘ ,

ship roles . 2.1 4 2.0 3 2.1 - 2

S Combined Average - _ . :
. . Rating - l.e - 1.9 - 2.0 K
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CDCJFERATIVE EXTENSION WORK IN AGRICULTURE AND HGME ECONOMICS
ThE University of Tennessee Institute of Agriculture and u.s. Department of Agru:ulture
cooperating in_ furtherance of Acts of May 8 and June 30, 1914
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