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FEASIBIIITY STUDY

The Board of Education of Perth Amboy, at the Special
Meeting on March 21, 1972 passed a resolution based upon the
“recommendation of the éuperintendent of Schools that the
Bcard engage the services of Dr. Anthony N. Baratta and Dr.
John M. Skalski to perform services to implement the Hispanic
Education Program No. L4090-121 as recommended to the Super-
intendent of Schools by Mr. Malcolm Sellers, Director of Adult
and Continuing Education. An Agreement was ms.de on March 22,
1972 between the above parties for the preparation of Program
Development (Phase I) of the Hispanic Education Program consis-
tent with the Contractor's Proposal - February 10, 1972 and
| document e. Harold Seltzer VD-VTP approval form dated January
13, 1972.

The Phase I of Program Development included exploration,
research, program design and proposal preparation, In addition
to the Phase I component the consultants explored the possibility
] of funding sources for the Skills Training Center,

The Proposal to establish a Hispanic Education Program,

oratai ¥

Bilingual Vocational Education Prpgram in Perth Amboy, New
Jersey served as the guidelines for the feasibility study con-
dueped by Drs. Anthony N. Baratta and John M. Skalski. There
‘ were four sections under program development in this proposal.
These included 1. Exploration, 2. Research, 3. Program
Design, and 4. Proposal Preparation. The exploration and
research phases were conducted simultaneously throughout the

work of the program developers. It was during the exploration
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and research phases that the rationale was developed, materials
correlated and assimilated, data were collected through inter-
views, groups meetings and conferences were held and facilities
were visited. The Program Design and the Proposal Preparation
phases of the study were natural resultants of the first phase.
In this report these three phases will be presented in separate
sections. The first section will be the Rationale; section two
willl Include the Exploration and Research phases; section thw-.
will be Program Design; and Froposal Prevaration is incorporated

in Appendices E and H,



ON I

RATIONALE

The Career Fducation Program through the Perth Amboy
Adult Education Center is designed to be a broad comprehen-
sive program in the educational system of the City of Perth
Amboy. The Career Education philosophy is that education is
a continuing process from-pre-school days to senior citizen
life, This .s the total goal of education, The Board of Educa-
tion of Perth Amboy is legally responsible for the citizens
within the compulsory school ages. It has also been concerned
with education of its other citizens throughout the years. It
is the hope and plan that a more systematic and perhaps more
intensive career education component is on the threshold of
fruition,

The task of planning and implementing the Career Education
program is a professional work. The Board of Education, however,
needs strong community understanding, desire, and support for
the addition of a more advanced Career Education program, The
time is right for this program, Admittedly the times are
difficult from the point of the economics of the society,
Furthermore, the pressures for economic retrenchment concerning
the budgetary allocations are a constant companion for the
citizens and the Board of Education. Nevertheless, the good
people of Perth Amboy have over the years invested in the educa-
tion of their children and youth, In fact at this very moment
in time, the new Perth Amboy High School, a splendid and highly

valuable new educational facility is on the verge of opening for
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the community in the Fall of 1972.

Who cares about what happens in education in Perth Amboy?
Thousands of people fundamentally care. These include the
government officials, the Board of Education, the community
of priests, ministers and rabbis, the business community, the
children and youth, and citizens from every ethnic and community
sector.

As consultants, Drs. Baratta and Skalski, have had the
privilege of talking, listening, and discussing the possibility
and feasibility of establishing a Skills Training Center in
Perth Amboy. We have been impressed by the outstanding poten-
tial for the continued development of the City of Perth Amboy.
One does not have to be a wise person to know that the cities
of America are in need of revitalization. The problems of the
cities are complex. Yet one simple fact is known that the
problem of the cities may be understood in the recognition that
there is a growing population of citizens who "have not" in
terms of money, skills, education and often the will to have.
This is the common problem of every citizen in our country,
whether we live in the Central Ward in Newark or in Short Hills,
New Jersey. The consultants do not advance the idea that the
Skills Training Center will solve the problem or to be the
panacea for these serious problems. But in the words of President
John F. Kennedy, "A journey of a thousand miles must start with
the first step." Perhaps the Skills Training Center will be
likened to a first step for several hundred people.

The need for a bilingual vocational skill training program
for out~of-school youth and adults of the Perth Amboy Hispanic

community is generally recognized by the citizenry, The nature
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of the problem is complex and its severity is relative to many
other societal needs and problems. The need for this special
program is in the high priority category for the persons who

are directly “fected. Those sixteen, seventeen and eighteen
year-old .cen 3 who attend the Adult Basic Education program
in the Perily Amboy Education Center and quite timidly answer

the questions of the investigators concerning the proposed bi-
lingual sKill training program are eloquent testimony rega>ding
the need for this special program. Further, the program will
assist adults to retrain and upgrade their employability by
integrati ngl langnage skill development and expanded occupational
skill training. A program of bi-lingual skills training is meant
for them, Who advances such an idea~-i.e., the idea =f providing
bi-~lingual vocational skill training? Why are not these out-of-
school youth in the regular school program? And, are not the
adults outside the jurisdiction and responsibility of the Board
of Education? These are all serious questions. Answers to them
will not be attempted within the limitations of this particular
document.

That A Skills Training Program is needed for thousands of
reasons is the most vivid and clearest conclusion of the
feasibility and research study. The thousands of reasons are
explained by stating that there are thousands of human lives
that need assistance in helping them to live more satisfying
and productive lives. Statements from the people indicated
that some type of help is necessary for the many young men and

women and adults who need it. They realize better than is under-

stood by many persons that they know that without skill there is

almost no place to go to hunt for work and worst yet, that their
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job employability is wmarkedly limited to the most elemenctal work

possibilities. They also stated that many intelligent persons

may be more usefu. for the community by learning an occupation
role. This indicates that the citizens who need Sizill Training
want to be * themselves and alsu to better thelr communities.
everoneless, it is important to emphasize at this point
that there are many positive aspects with relation to the
possible establishment of a‘skjll training program four the
persons mentioned already. These shall be cilted, as a means
of providing a tentative guide for action in this exploratory
documend. This information is presented by the investigators:

First, the Hispanic community in particular and the broader

adult education constituency in general want such a program.
Many persons have been communicated with regarding the cruciality
of such a program, It is the fundamental intent that the Hispanic
community will be involved in the development and implementation
of such a program.

Second, the positive leadership of the New Jersey Depart-
ment of Education through its funding for the study and its un-
stinting assistance, through numerous persons, 1s strong testimony
to the importance of such a program. A bi-lingual vocational
skill training program would be in the unique category. In the
City of New York, which has begun bilingual education in earnest,
such a program to our knowledge does not yet ékist. So may we
boldly submit that such a pilot demonstration project could pro-
vide help to those who need it and the glow of such a success
would not he unappreciated.

Third, thé good will of the Board of Education of the City

of Perth Amboy and the administration of the system have been
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ar~ly communicated to the investigators, However, there is a
m '~ basic rationale that is advanced at this point. The Board
of Education is the establishment or the institufion for the
education of all the people. The main task is the education
of children and vouth within the compulsory education laws.
In addition_ the Board of Education is supporting Adult Educa-
tion. The trends of education in the future tense indicate
that Community Education is here. The education of persons
from birth until death is already a reality in our country.
Elements of this philosophy are in operation in Perth Amboy.

Every system of education has all types of special sub-
systems of education. By this we mean that one system will
emphasize music, another system will emphasize electronics,
another system will emphasize football. There are numerous sub-
systems of educational offerings in every system. Now to the
point 2t hand. There is an opportunity now for the Board of
Education to advance another special interest in the way of an
Adult Career Education Program for out-of-school youth and
adults, eSpeciall& the disadvantaged such as the Hispanics,

Fourth, the results of the Community Survey indicate an
intense and significant need and support for an Adult .Vocational
Skills Training Program in Perth Amboy. Many adults have ex-
perienced difficulties in obtaining a job or upgrading in it
because of language barriers and lack of skill training.

In a Planning Grant Proposal presented by Model Cities
in 1967 several very important statements were presented:

Our primary goal is to develop community oriented
schools and students, schools with facilities utilized

as community center throughout the entire day for the
entire calendar year, Opportunity for retraining of



adults Q/thll,ﬁs Provisions for adult basic education
would by stz Ned 1, the neighborhood community school-
center, :

S@&éhé 37 the pecegsity fOr eliminating illiteracy
in the Q/Q\ Qnd to Qevelop pupils to their full poten-
tial, whjat 1g, Now hardly touch®d, In this way we can
hope to { %31y%\te sptTrance of 2rea residents into the
respected Ygi,/lream of the comMmity and to provide
them witpsly8e Wols apd the motlvation to increase their
self-sup/ Ny e /¥, (part III, Section F.)

Alég sNgPltuteg a8 a result of increased knowledge
and propgpkinhﬁg congnltation, & program which provides
acquisitiﬂﬁ op Nsefuy skills for the terminal or dropout
studentg ill A designed. Work~study, distributive
ca””atjuﬂék&ﬂﬂ ork opObPerative Programs will be included

in conjug/ilyoy, ™ith g special vocaticnal epriched cur-
riculum Wf o &? pargicularly apPplicable to the realistic
lOgg_ran YA K\rel‘yqay needs and abllitiegs of these drop-
outs. _

It is th, h%f% Qp the Adult Caré®r Education Program that
a slrong link C/N AN formeq with Model Cities in moving towargd
the mutual goan EQ Qgsist thé out-of-SChool youth.

In anothe/’imbdptant dgocument, Beport of the Ancillary
Manpower Planni/Q:@QgTq of yiddlesex/SOmerset Counties to the
New Jer:uey CAMP/ Qﬁ(}ﬂﬂl’ARIAT, FrscAr, YEAR 1973—1975, the follow-~
ing excerpts ar/ Q@hﬁiﬁent £0 the workK at hand:

« « « Thg 1\{geﬁh pPOr4ion of thé Spanish-speaking people
in the area re%yQQ g Derth pmboy. Theése people often lack, and

- A .
need training p4”, 4 W%rKlqg Knowledge of English, The largest
proportion of EWAQ Qoﬁmunity POsgesses heceSsary work skills,
but are held badﬁ‘by Ik or Engiish which Separates them from
gainful employm/lk_

A tnﬂd 0V§tacle to employMent 1s inadequate
preparat§0{9 ASe_¥ho live in Poverty and go through
school wlﬁf\& g/Ql shyyt of college often dgo not have
an opportuf\ty ﬁt selgct or formulate another goal.

Those whq 7 P/ & hlgy School often find that their

course hQVf\hpt irep&bed them for any practical situa-

tion. Op f , 0/, talh ,eo0ple droP out becayse the course

b
work offe, § fgygtes‘to No real "P€ed in the world in
which they Wy % LENED haye to wWork. p. 4,



The target population. . .Similar consideration
is needed ror Spanish-speaking persons whose character-
istics are of a different nature, but also quite compell-
ing. These groups suffer the most of any potential tar-
get group from unemployment, underemployment and eco-
nomic handicaps. p. 5.

. « We recommend further that services for teen-
agers and senior citizens be expanded to in- nde -
school, after-school, and out-of-school piv. ....s in .11l
appropriate communities. . . p. 6.

Moreover, it is clear that the proposed Hispanic Educa-
tion Program is in harmony with the identified needs of CAMPS.
May we conclude this portion by citing the very important

issue paper, The Hispanic Experience in New Jersey Schools,

prepared by Diego Castellano, State Coordinator for Hispanic
Affairs. The Hispanic Education Program is based on the propos-
ition advanced in this conceptual and philosophical paper. May
we indicate that we accept its invitation on page 16 of the
document, "The New Jersey Department of Education strongly
advocates the changes in educational practices needed to pro-
vide the best possible schooling for Spanish-speaking chiildren."

The critical phase regarding the establishment of the
Skills Training Center will be after June 30, 1972. We use this
date because a proposal will be presented to the Board of Educa-
tion as agreed by in the task that was provided.

The proposed plan is a cooperative and collaborative
effort of literally hundreds of people. The Skills Training
Program -- not to sound cormy -- is of the people, by the people
and for the people. It is no single person's program. Yet if
it does not become the concern and responsibility of a few
people who will serve as multipliers--then as many similar types

of "possibly good ideas" it will not flourish.
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The point at hand, is that simply stated. '"The Skills

Training Center will be pood fe> "' nle who ueed it wnd

the total community will be benefited because when good things

happen to people there is a common good that spreads.”

L ROV §
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SECTION II

EXPLORATION AND RESEARCH

The Exploration and Research phases of the feasibility
study for the establishment of a Hispanic Education Program,
Bilingual Vocational Education Program in Perth Amboy were

considered important and critical tasks of the Program Developers

- The determination of the need of and support for the Program,

the crystallization of the programatic goals and alternative
strategies to accomplish them, and the delineation of the
structure and organization of the Center to house these programs
as well as the challenges and problems involved in establishing
this Center were the major purposes for the Exploration and
Research phases. This section of the report includes two
principal parts, namely, the Exploration Phase and the Community
survey.

The Exploration Phase. The Exploration Phase was under-

taken to determine the extent of the need and support of a Skills

Training Program in Perth Amboy; to ascertain the challenges

and problems involved in eétablishing a Skills Training Center,

especially, the bilingual component; to establish inter-

institutional cooperation and linkages with the world of work;

to define the composition of a permanent Advisory Board for the

Center; to identify several sources of funding; and to determine

the future manpower needs in the Perth Amboy geographical area,
From the very onset of the exploratory phase, the Consul-

tants wzre aware of the limitations in the interview and ques-

tionnaire process. Nonetheless, the Consultants have galned a
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broad view of the challenges and the problems involved with

the establishmenc of a Skills Training Center and more par-
ticularly the Bi-lingual Component of this Program., Their work
in this area was primarily exploratory as the term indicates,
and therefore, additional phase should and must include the
greatest number of interested persons in the nany aspects of
the program.

The Consultants wish.to express another sentiment before
the deécription of the interaétions with the many persons during
the course of the feasibility study, This sentiment is that
apologies are expressed to any person who may feel that they
should have been included in some way in the feasibility study.
The Consultants' chief explanation is that they were neutral
so that every bit of input and contributions would have served
the féasibility study well.

The Exploration Phase consisted of four parts, namely,

conferences with school system personnel and citizens' groups;

. conferences with officials in various related organizations;

visits to Skills Training Centers; and the manpower forecasts
for Perth Amboy.

Conferences With School System Personnel and Citizens!

Groups. From the very beginning of their work, Drs. Baratta
and Skalski indicated that they were primarily investigators
as well as proponents for the Skills Training Center. However,
they sought to serve af instruments for the purpose of the pro-
gram development and that the Skills Training FProgram needed to

be authentic rather than a "slick public relations document".

1. School District Resources. Many members of the Perth

Amboy Public Schenl System were interviewed. During the course
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of the study, interviews were conducted with M»i, Anne Dillman,
President of the Board; Mr, Anthony V. Ceres, Superintendent of
Schools; Mr, Edward Liston, Aésistant Superintendent; Mr, Albert
Huntress, Supervisor of Industrial Arts; Mr, Michael Stofega,
High School Principal; Mr., George Zupko, newly appointéd High
School Principal; Mr. Roger Buck, Supervisor of Funded Programs;
Mr, Bob Estok, Job Placement Coordinatbr; Mr. Robert Sottilaro,
Coordinator of WECEP; Mr, Donald Matruska,Aand Mr. Tom Patten,
CIE Coordinators; and Max Arroyo, Community Coordinator.

The general conclusions drawn from the sum total of these
meetings and contacts ranged along the continuum from strong
support for the goals of the program to a lukewarm reception
regarding the possible need or success of such a program, In
addition the Consultants were most impressed with the sincerity
and professionalism expressed and received the encouragement to
pursue the feasibility study in earnest.

2. (Citizens' Resources. Getting to know what is the

citizens' view is an important part of any exploratory phase
when contemplating new programs. There 18 a growing sophistica-
tion in the area of wide citizens' participatory involvement in
"social action projects", The éroposal for conducting the
feasibility study clearly indicated the importance of this phase
of the study. The Consultants were in strong congruence pro-
fessionally and philosophiéélly regarding this participation.
Some of the simple questions regarding who participates,
and who speaks for the ciltizens, and who should be involved
are basic considerations. What the Consultants learned early

was that not just a few persons but many citizens speak for
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citizens. Some persons almost apologized by saying that there
are multi;groups within the sub-community systems. Some felt
that there was fragmentation so that nobody could be designated
as the chief spokesman., To make a value judgment, the Consul-
tants consider this situation a positive aspect of Perth Amboy
community life. Our present soclety is beyond the point that

if a particular program is to get off the ground it must receive
the approbation of "the boss". What the Consultants are attempt-
ing to say 1s that perhaps the most valuable suggestion may have
come from a shy seventéen year-old lad, studying in the Adult
Center, when he said, "I‘need to get some training because I
want to be a leader in Perth Amboy." And, what the Consultants
1eafned was that the largest majority of persons could readily
see the immediate need for training that would help people get
jobs and feel good about themselves and their community and
their country.

At the peril of missing some persons specifically, in
this section the Consultants will share for the record and
possibly for future action the persons that participated in
some way 1in the exploratory phase of the feasibility study.

For example, the Consultants attended a ﬁeeting of The
Coalition for a Better Community. At this meeting we explained
the possibility of establishing a Skills Training Center and
received encouragement and support. Some of the persons who
were in attendance at the meeting and met by the Consultants
were Mr. Nick Rivera and Mrs. Mary Martin, Co-Chairmen; Mrs.
Mildred Rodriguez, a Bilingual Teacher; Mrs. Gloria Pajak;
Father Campo E. Vaca; Mrs, Cathy Garcia; Mrs. Anna Serrano;

Professor Marcus Leiderman; and Mr. A, Caceda, It was evident



15
that one of the goals of the proposal, that is to identify
emerging leaders, could be pursued in resource centers such
&s this, The Consultants were in further contact with some
of those persons at other times during the course of their
work,

There were three other meeting-type contacts with citizens
of the community, At a meeting called by Stewart W. Mills,
Director of Adult Vocd&timal-Technical Education of the New Jersey
Department of Education, which was held in Superintendent Ceres!
office (Cf. Appendix G) some of the persons from the community
were Mrs, Aida Greenspun, Mr, Jack Gutierrez, and Mrs. Ca..dida
Vargas, Then at & meeting of an Ad Hoc Committee for the Plan-
ning of the Adult Skills Center which was called by the Consul-
tants, other citizens incldded: Mr., Henry Wyszynsiki, Mr, Mathias
E. Rodriguez, Father Chevy, Mrs. Beulah Henderson, Mr. Ralph
Ortiz, Mrs, Arcadia Garcia, Miss Sylvia Concepcion, Mrs. Candida
Vargas, Mr, Max.Arroyo, Mr, Frank Catalina, Mr, Raymond S.
Fagan, and Mr, Jcaqﬁin Gutierrez, At the follow-up meeting of
a Sub-bommittee the participants included Mrs. Arcadia Garcia,
Mr. Henry Wyszynski, Mrs, Aida Greenspun, Mr, Joaquin Gutierrez,
Mr, Max Arroyo, Mr. Frank Catalina and Mrs. Marsha Swartz.

The persons who attended the meeting of the Ad Hoc Com-
mittee for the Planning of the Adult Skills Training Center in-
dicated support for the Center. The summary of some of the
principal points made at the meeting are found in the reports
of the two meetings and are included in Appendix F,

The chief recommendations made during each of the two
meetings were:

a. Organize a committee of from 15 to 21 members who
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provide broad cross-conmmunity and world of work representation.
Consideration should be given to some of the important socio-
logical factors. Some concr=te proposals were presented and
discussed.

b. A high priori- - .aould be given to a clear definition
of the nature of the advisory functions. ' Some of the ensgentad
functions were presented on the agenda for the June 9, 1972
meeting.

c. It will be necessary that the Director ol the Adult
Education Program be involved as the leader in the organization
of the Advisory Committee. The work of the "Ad Hoc" group
should contihue.

The conclusion from the Citizens' Resource was ﬁhat there
was support for the establishment of the Skills Training Center,
The various citizens candidly shared their concerns. There was
strong support;'though there was a corollary expression that
the training should not fail like some of the previous programs
had. There was concern about helping the graduates get jobs
and also that the training should be "solid" so that the trainees
could succeed in their work.

Moreover, through the work of Dr. John M, Skalski, the
Research Specialist on the Consultant Team, about 500 persons
in the community were surveyed. The more specific results of
this research will be presented elsewhere in this report. For
the purpose of this particular section, selected statements of
various citizens will be shared in this report. They present
another important citizens' consensus about the need for the

Skill Training Center.
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Selected Statements In The Questionnaire Question No. 21

a, Miss Sarah J. Cristo, 275 Smith Street:

"Many intelligent persons may be more useful for the
community by learning an occupation role,"

b, Mr. Ricardo Monveri, 526 Cornell Street:
"Because there are many people who want to advance,"
c. Mr, Andres Ramirez, 163 Brighton Avenue:
"To help develop the Hispanic Community."
d. Mr, Ramon Valera, 154 Rector Street:
"Because there is much unemployment,'
e, Miss Caridad Naranjo, 427 Division Street:

"Many persons have aptitudes and have no way of
developing them,"

f. Miss Isavel Olivet, 113 Dordonst:
"There are many young men and adults who need it."
g. Miss Lourdes Callazo, 109 State Street:

"There is almost no place to go to hunt for work
without skill,'"

h, Miss Consuelo Tovar, 182 Madison Avenue:

"Because the Hispanic community is growing daily and
the people need to learn trades,"

Conferences With Officials In Various Related Orgahizations.
A series of conferences and meetings were arranged through the
cooperation of various persons., At times they were arranged by
the Consultants, others were arranged by Mr. Sellers, Director
of the Adult Education Center, others were arranged by Mr.
Albert Huntress, Supervisor of Industrial Arts, others were
arranged by Mrs. Marsha Swartz, Camps Coordinator, others
through Mr, Stewart W, Mills, Director of the Bureau of Adult

Vocational-Technical Education of the Jept. of Education,ad cthes
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were avrranged by Donald Ruffin, Manpower Planner of Model Cities.
The purpose of the meetings were primarily to link the Skills
Training Center with the world of work, to enlist support ror
possible funding, and to provide inter-institutional coopera-
tion,

1. Meeting at Rutgers University. A meeting was nrrungow
with Dr. Herbert Levine, Director of the Rutgers University
Labor Center; Dr. George Tapper, Diiecctor of Rutgers University
Bureau of Community Services; Mr. Tony Vega, Chairman of CAMPS
(Area Manpower Planning Board) for the Middlesex-Somerset
Counties Labor Area; Dr. Marcus Leiderman, Professor of Social
Services at Rutgers University; Mrs. Marsha Swartz, CAMPS
Coordinator; and Drs., Baratta and Skalski, Program Developers,
The purpose of the meeting was to communicate information about
the feasibility study and to seek information regarding coopera-
tive links between the Skills Training Center and various labor
groups. The meeting served to provide. added perspectives and
dimensions to the types of programs that might be offered in
the Perth Amboy Adult Education Skills Training Center.

Some of the highlights of the meeting were: |

a., The Skills Training Center program ought to be
broader than the basic skills. The program should not be con-
fined to only those that are unemployed or for entry level jobs,
There should be a middle management type component, If the tar-
get population saw that the middle group was moving and that
these middle management personnel also came from the target
population, they would be able to be assisted in their work

environments.,
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b. The conference participants indicated that in spite
of fhe criticism from ppny quarters concerning the university
role in today's society, the matter of degrees and certifica-
tion is important to persons from target populations.

c. There is a commec. fallacy that often when persons
think about the Hispanic citizen it is thought that these
people do not speak English, This 1is not the fact,

d. There should be an emphasis on helping the persouns
in the target population to assist in upward mobility. It is
also important to foster self-esteem in the population. The
T—group method may assist in this matter.

e. The youth are very capable but they are under-
educated and need motivation, If the Skills Training Center
can help to generate a way in which these youth may be helped,
the program will be a success,

f. The Skills Training Program should set up a full
individual counselilng program.

g. There should be a student support service.

2, Meeting For Special Needs And Cooperative Education.
Arrangements were made by Mr., Al Huntress for a meeting witﬁ
Mr, John Wyllie, Director of the Bureau of Special Needs and
Cooperative Education of the New Jersey State Education Depart-
ment in the Board Room at State Street. Attending were Mr.
Huntress, Mr. BEdward Liston, Assistant Superintendent, Mr.
George Zupko, newly appointed Perth Amboy Senior High School
Principal, Mr. Rcger J. Buck, Supervisor of Federal Programs,
Mr, Malcolm Sellers, and Drs. Skalskl and Baratta, Mr, Wyllie

could not attend because of illmess.
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The purpose of ftne meeting was to exglore the possibility
Nl state and local system cooperation for the Skills Training
-rogram. There were the practical problems discussed for
instituting a type of retrievable system of education in which
there could be dual enrollment in the Skills Training Center
and various parts of the public school system.

3. Meeting Of Central Jersey Industry-Education Council.
The Consultants were informed that Perth Amboy School District
was one of the participatory members of the Central Jersey
Industry-Education Council, They made an appointment to speak
with Mr., Bernard Novick concerning the feasibility study. On
the morning of the meeting, instead of meeting with Mr, Novick;
the Consultants were turned over to Mr, Joseph Koury, Occupa-
tional Information Consultant.

As an aside, the Consultants having had various experiences
with many agencies and persons because of the nature of their
professional experience, communicate to the Perth Amboy Board
of Education that is the prime contractor, that there is an
interesting phenomenon that takes place in certain quarters
called "wheel spinning". Perhaps in the future there may be a
4participa£ory role for the Central Jersey Industry-Education
Council in the Perth Amboy Skills Center. This is in the view
of the Consultants -- "to-be-developed territory”.

L, Meeting With Director of Middlesex County Economic

Opportunities Corporation (MCEOC). The Consultants conferred

with Mr. Nick Rivera, Program Manager of MCEQOC. The message

that was communicated clearly was that there are many persons

whom his agency services that are in great need. They are in
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need o." muct in t-e way of clothing, food, shelter, There are
many peimsonz whe ~eed even the most basic entry level jobs.

His viess y'rovide® an important balance to other dpinions about
the Skills ‘rainirz Center.

5. M :ostings With The Camps Coordinator. The Consultants

have had a sz2ries of meetings with Mrs. Marsha Swartz, CAMES
Coordinatc., Mrs. Swartz has been a very cooperative and
enthusiastic person regarding the establishment or the Ietkh
Amboy Skills Training Center. DMrs. Swartz’s unigue role in the
Manpower Plamning Area has been most valuable to the develop-
ment of ideas for possible program selections in the Skills
Training Center. Mrs. Swartz arranged meetings with the Rutgers
ILabor Center and with the officials of the Model Cities AQmin-
istration in Perth Amboy. In addition she provided meaningful
data and documents such as the REPORT OF THE ANCILLARY MANPOWER
PIANNING ROARD OF MIDDLESEX/SOMERSET COUNTIES TO THE NEW JERSEY
STATE CAMPS SECRETARTAT FOR THE FISCAL YEAR 1973-1974 published
on March 20, 1972. This report provides strong justification,
support and encouragement for the establishment of a Skills
Center, .

Mrs. Swartz has participated in many meetings that have
been conducted as part of the feasibility study. There are
times, when she readily admits that she is presenting a minority
opinion. This input is important because the Skills Training
Program must be pragmatic. It must get people who don't have
jobs — &z zhance to get Jjobs and succeed in their work.

The Consultants recommend that the services of Mrs.

Marsha SwarZz are important for the Perth Amboy Skills Training

Center.
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6. Meeting With Manager Of State Employment Service.

The Cousultants met with Miss Mary T. McNicholas, Manager of
the Perth Amboy Office of the New Jersey State Employment Ser-
vice regarding the establishment of the Skills Training Center.
Miss McNicholas was most interested in the idea of the Skills
Training Center. The purpose of the meeting was to determine
what were the more prevalent occupations which had employmeul
possibilities.

The information provided was that the following jobs pro-
vided entry level opportunities:

a., Factory assembly

b. Semi-skilled factory Jobs

c. Marginal Health occupations, practical nursing,
nurses'! aides, orderlies, etc.

d. Warehousing - forklift machinery

e. Chemical operators

The Manager indicated that the Project ACTION was a New
Jersey State Fnployment Service out-station. The SES has a
testing service that may be used.

Miss McNicholas was invited to attend the meeting at the
Superintendent's Office., Since that meeting there has been a
request by the Consultants for the assignment of a Job Counselor
for SES to the Skills Training Center. A similar request had
been received by Miss McNicholas from Mr., Robert Estok, Job
Coordinator of the Perth Amboy Public Schools.

It is the recommendation of the Consultants that close
cooperative arrangements be developed with SES and the Skills

Training Center.
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.T. Meeting With Model Cities Administration. Through

Mrs. Marsha Swartz a meeting was arranged for the Consultants
and Model Cities, DPresent at the meeting were Mr, Frank
Catalina, Director; Mr. Raymond Fagan, Chief of Evaluatiou aud
Information; Mr. Don Ruffin, Manpower Planner; Mrs., Marsha
Swartz, CAMPS Coordinator; Mr. Malcolm Sellers, Director of
the Adult Education Center and Drs. Baratta and Skalski.,

The purpose of the meeting was to present infoimation
about the possible establishment of the Skills Training Center
and to request funding for the 1enovation of the Grammar School
and the Annex at Barracks Street,

The reception from Model Cities was most cordial and
positive, Many problems were discussed concerning the matter
of the cycling of funds. However, even at the late date of
the request, the Director indicated that efforts would be made
to assist.,

A meeting to draft the proposal was arranged between the
Consultants and Mr., Ruffin. A proposal was prepared which was
presented to the Citizens' Board. At the writing of this
report, it has been learned that Model Cities will provide
$67,000.00 for renovation purposes.

' Mr. Catalina has also attended three other meetings that
have been arranged for the Skills Training Trogram, He attended
the meeting at the Superintendent'!s Office and two meetings of
the Ad Hoc Advisory Groups.

The Consultants also had a meeting with Mr. Raymond Fagan
concerning possible means of linking additional programs of

the Skills Center with Model Citi=s, Mr, Fagan reports that
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Model Cities could serve as the expediter in arranging various
proposals. The Consultants strongliy recommend that the Director
of the Adult Education Center and the future Coordinator of the
Skills Training Center work closely with Model Cities in this
matter of linking and coordinating services and funding.

' Finally, the Consultants attended an evening meeting of
the Citizens! Committee of Model Cities to present their talk
on the establishment of the Skills Training Center.

The copy of the proposal submitted for Model Cities fund-

ing is enclosed in Appendix H of this report. ?

8, Meeting At Headquarters Of Puerto Rican Congress Of

New Jersey, Inc., Trenton, A meeting was held with Mr,., Hector
Rodriguez, Executive Director, Mr. Carlos Veguilla, Assistant
Director, and Mr. John W. Gotsch, Director of Research, -
Mr, Sellers and Drs. Baratta and Skalski.,

Mr, Rodriguez indicated many of the concerns of the Puerto
Rican Congress regarding the establishment of a Skills Center
in Perth Amboy and expressed no doubt that there is an urgent
need, These officials indicated that they hoped in the very
near future that thé Hispanic Community itself would be in the
vanguard and in the leadership for this type of program.

9. New Jersey State Department Of Education Meetings In

The Office Of The Director Of The Bureau Of Adult Vocational-

Technical Education. Mr. Stewart W, Millé has been most in-

terested and cooperative in the feasibility study being con-
ducted for the establishment of the Skills Center in Perth
Amboy. Two meetings were held in his office. At the first,

various plans were made regarding various contacts with persons
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in the Department of Education, Department of Labor, and The
Community Affairs Department.

At thé second meeting present were Mr, Ralph Sims, Con-
sultant for Urban Education, Mr. Hector Rodriguez, Executive
Director of the Puerto Rican Congress of New Jersey, Tuc. and
Mr. Barry Semple, Director of Community Fducation of the State
Education Department and Baratta, Skalski and Sellers.

After the preliminary explanation of the task of the Cou-
sultants the various members at this meeting provided the follow-
ing input:

a. Planning. There must be broad community support from
the peoplé and the government. There must be community interest
and the identification of the skills areas must be consistent
with job possibilities.

b. Agency coordination. The linking of interests of

various community and government agencies is cordial at the
discussion level, There is difficulty coordinating and getting
interagency cooperation. Territorial rights and empire domain
constantly operate,

c. Supportive Services. For the Skills Training Center

to work there must be facilitating and supporting services such
as day care centers, transportation, etc.

d. Industrial-business link. This component must be

involved in the program or the job placement phase will be
difficult at best,
10. . Meeting With State Director Of Title I Funds. A

meeting was arranged by Mr, Stewart W. Mills, with Mrs, Jane

Holub, State of New Jersey Director of Title I Funds in Perth
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Amboy, for the purpose of considering possible additional fund-
ing sources for the Skills Training Center. Present at the
meeting were Mrs. Jane Holubj; Mr. Roger Buck, Supervisor of
Title I Program of Perth Amboy; Mr, Malcolm Sellers, Mrs. Beulah
Henderson, and Drs. Baratta and Skalski.

As a result of the meeting there was some consideration
given to the establishment of a special program for dropouts
in the Skills Training Center. This will require special pro-
posal preparation in a program that will be consistent'with
the legislation governing Title I funds.

Visits To Skill§w$raining'§enters. Visits were made by

the Consultants to several Skills Tfaining Centers or Adult
Education Programs to discuss with Directors'! and Staffs'
matters dealing with funding, programming, staffing, facilities,
equipment, governance and organization,

1. East Orange Adult Center. A visit was made by the

Consultants to the East Orange New Jersey Adult Education

Center on the campus of Upsala College. Arrangements were made

by Mr. Andrew Bobby, Principal of William C. Scott High School.

A conference was held with Mr. Stephen F, Freedman, Director

of the Department of Vocational, Adult and Continuing Education,

and several members of his staff.

The purpose of the meeting was to observe the operation
of the Skills component of the Adult Center. Information was
g obtained concerning administration, staffing, program and
budgetary aspects. The largest amount of funding of this pro-

' gram 1is mainly from State Education Department sources.

] 2. Hudson Valley Opportunities Industrialization Center,

ERIC Inc., Poughkeepsie, New York. A visit was arranged by Mr. Donald
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Ruffin, of Model Cities Administration, for the Consultants
to observe this Skills Training Center. Present at the meet-
ing were Rev. J. Briggs, Executive Director; Mr. L. Alba,
National Office Consultant; Mrs., Adrienne Coleman, Office
Manager; Mrs., Phyllis Greenfield, Research and Planning
Coordinator; Mrs, Marsha Swartz; Mr, Stewart Mills, Mr, Malcolm
Sellers and Drs. Skalski and Baratta.

HVOIC in Poughkeepsie is one of over 100 Skills Training
Centers that have been established through the work of Rev,
Leon Sullivan of Philadelphia. There were many instructional
features about the HVOIC that have applicability in Perth Amboy.
The first is the "success philosophy" of the program. The
second is the outstanding Table of Organization. The third is
the hiring of many service and support personnel for the success
of the program. The fourth is that 60% of the funding emanates
from Model Cities.

It would be important that the Skills Training Staff of
Perth Amboy have some further contact with the HVOIC program.

3. East Paterson High School Vocational-Business Program.

A visit was arranged by Dr. Vito Farese, Principal of Memorial
High School in East Paterson and the Consultants regarding
various areas contemplated in the Perth Amboy Skills Training
proposal., A meeting was held with Mrs. Marion Duncan, Director

of Guidance, and Mr. Harold Wagner, Industrial Arts Supervisor,

Various course outlines were reviewed and equipment discussed.

4, Bergen County Vocational Technical High School Skills

Training Center, A visit was arranged through the office of Dr.

Neil Perkins, Superintendent,to visit the Skills Training Center.
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The facilities were observed which included programs in velding,
office practice, dental assistants, drafting, and automotive

repairs.

5. Vocational-Technical Curriculum laboratory ut Rutgers

University Kilmer Campus. The Consultants visited the excellent

Curriculum Laboratory resource at Rutgers. Many materilals were
examined and reviewed for possible inclusion in the program
development phase for the several proposed courses for the

Perth Amboy Skills Training Center. A total of 46 course out-
lines and text materials were purchased for the Skills Training
Center. They are listed in the curricular bibliography (Appendix
C) of this report. They should serve as a starting point for

the several courses as they are implemented.

The Consultants recommend that in the future that the
Director of the Adult Center participate as an author in the
publication of an outline regarding the organization of an
Adult Education Skills Center. There is a pauclity of information
available. It is sorely needed.

Manpower Forecasts For Perth Amboy. Several sources were

consulted to ascertain the kinds and types of jobs that are pre-
dicted to be available in the future to persons within the Perth
Amboy geographical area. This brief survey (Table 1) indicated
that between 1972-1975 a need will exist for clerical office
practice personnel such as stenographers, typists, secretaries,
office machine operators, clerks, cashiers, telephone operators,
and shipping and receiving clerks; workers in trade and industrial
occupations such as automotive repair, appliance repair, small
engine repalr, and foremen; distributive education personnel such

as sales workers, managers, officials, proprietors, and purchasing

agents; and workers in home economics occupations such as waiter,
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Summary Concerning The Exploratory Phase. As a conclusion

of this phase of the feasibility study, it is apparent that
countless persons participated enthusiastically in the first
phase of the establishment of a Skills Training Center. The
Consultants offer several summary statements:

1. There is a strong body of opinion supporting the
establishment of a Skills Training Center.

2, The administration of the Adult Skills Training Menter
must identify a few receptive funding sources and work = them
intensively.

3. The administration of the Adult Skills Training Center
must in the staffing of the Center foster the emerging leader-
ship development of citizens in the target areas.

I, The establishment of the Advisory Committee must in-
clude people who care about the success of the Skills Center.

5. The links that have been initiated with various
agencies and organizations should be nurtured for the mutual
benefit of both parties.

6. The Skills Center must start in September even if it
begins with one borrowed typewriter to train three people. This
start cannot be allowed to evaporate because of lack of funding.

7. Manpower forecasts predict for the next five years a
need for workers in selected jobs in clerical office practice,
trade and industrial, distributive education, and home economics
occupations.

Community Survey. The Community Survey was undertaken to

determine the occupational needs, and the educational, and occupa
tional goals of Spanish-speaking out-of-school youth and adults

in Perth Amboy; to assess the need and support for a Skills
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Training Program; and to ascertain the kinds of tralining that
should be provided if an Adult Vocational Skills Tralning FPro-
gram were initlated in Perth Amboy. The Community Survey in-
cluded three phases, namely, the development of the research
design; the collection of data; and analysis of the data.

Research Design. The subjects of the survey included 494

out-of-school youth and adults in Perth Amboy. Of these 49U
adults, 345 or 69.8% of the subjects were Hispanic and 149 or
30.2% of the subjects were from other ethnlc groups (hereinafter
termed, "Other"). One hundred sixty (32.4%) males and 185
(37.4%) females comprised the Hispanic group while 62 (12.5%)
males and 87 (17.6%) females comprised the Other groups.

Since the original proposal charge was to develop an
Hispanic Education Program (HEP), the program developers declded
that the "five hundred adults" sample for the survey should 1n-
clude about 40% out-of-school youth and adults currently enrol-
led in the day and :vening language programs at the Perth Amboy
Adult Education Center and the remaining 60% from the target
and non-target areas of the city. It was also decided that the
majority of the survey grous were to be Spanish-speaking out-of-
school youth and adults. Two hundred adults of whom 135 were
Hispanic and 65 were from other ethnic groups were selected from
the current day and evenlng programs at the Adult Education
Center to participate in the survey. Also, two hundred ninety- ’
four adults of whom 210 were Hispanic and 84 were from other
ethnic groups were selected fror the community-at-large, to

participate in the survey. 13“15 noted that of the 189 known
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out-of-school youth of whom 125 and 64 were identified by the
i dance Department of the Perth Amboy High School and the Adult
Education Center, respectively, 47 or one-fourth of all known
current dropouts in Perth Amboy were ineclunded in the Commumiiy

Survey.
The analysis of the composition of the survey swnple

(Table 2) indicated that 36./% of the subjects were uuder 5

years of age and 58.3% were 25 years of age Or older. A sub-

stantial proportion ol the sample was born in Puerto Rico (39.1%)

and in the State of New Jersey (11.1%). The majority of the

subjects were either never married, divorced, widowed, or separated

Nevertheless, a high proportion (45.3%) of the sampls were married.

-The family size for the majority of the subjects was average,

i.e., 1 to & persons‘althbugh‘for 10.3% of the sample the family
size wae large, i.c., more than seven persons. Communication
with English-only-epeaking pergons could be a problem to many
Perth Amboy residents since the majority (57.1%) of the sémple
spoke no English at home. Although the majority of the gsubjects
had at least some secondary school education, 35.2% had at most
an elementary school education. Moreover, the majority (70.8%)
ﬁad some kind of work experience during their lives.

Each of the 494 subjects in the Communify Survey was to be

interviewed by one of the experienced bilingual interview staff,

using the questionnaire form entitled, Perth Amboy Adult Education,

Hispanic Career Education Program (HEP), Community Survey (Cf.

. Appendix B). The Aquestionnaire form was printed in English and

in Spanish. The questionnaire included 26 questions concerned
with personal history, educational and experiential background,

career interests, continuing education plans, need for a Skills



TABLE 2 33
COMPOSITION OF THE SAMPLE
Characteristic N %
Ethnicity
Hispanic 345 69.8
Other 149 30.2
Sex
Male 222 4h.9
Female 272 55.1
Age
Under 25 years 180 36.4
Over 24 years 288 58.3
Place of Birth :
State of New Jersey 55 11.1
Other States of U.S. 38 T.7
Puerto Rico 193 39.1
Cuba 49 9.9
Poland 28 5.7
Other 119 i1
Marital Status
Married 224 45,3
Never Married; Divorced;
Widowed; Separated 255 51.7
Total Number of Persons In Family

(including person responding)

- 270 54.6
5-7 142 28.7
More than 7 51 10.3

Language(s) Spoken At Home
English Only 83 16.8
Spanish Only 210 42,5
One Language Other Than English or Spanish 72 14,
English and Spanish 78 15.8
English And One Other Language
but not Spanish) 4 8.3
Educational Background
Some/Completed Elementary School 174 35.2
Some/Completed Secondary School 2u7 50.0
Some/Completed College 57 11.5
Experimential Background
Had Work Experience 350 70.8
Never Had Work Experience 144 29.1

NOTE. All percents were computed on the basis of 4gh
responses, The "no response’ category was not listed

in the Table.
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Zraining Program in Perth Amboy, and the kinds of training that
S5oozld be included if a Skills Training Program were started in
Ferth Amboy,

Data Collection. During May and June, 1972 each of the

434 of the planned 500 out-~of-school youth and adults were

interviewed, using the Community Survey form. The lack of time

precluded the surveying of six of the adults from the community-
at-large. All of the completed forms contained usable responses.
Some of the questions on the form were not completed since there
was a one-hour time limit for each interview.

The Findings. The results of the survey are reported in

two sections, one concerned with current employment and career
interests, and the other concerned with Skills Training Program.

1. Current Employment and Career Interests. The analysis

of the data concerned with satisfaction with present job (Table 3,
indicated that of the 63.3% of the sample who responded to this
question, 37.0% were satisfied while 26.3% were dissatisfied

wit! fEeir current job. However, more of ithe Hispanic females
wera cissatisfied with thelr present jobs than Hispanic males

or other males and females. Low salary, desire for a different
jok,. znd unsatisfactory working conditions were the prinecipal
reacsong given for dissatisfaction with present job. The follow-
ing &2 typical reasons for dissatisfaction with present job:

" ... would like to train for other job"; "I don't make enough
money " ; "it‘s not what I want. to do"; "want a professional job";
"would like a different type of job"; "better job with better
salary"; "would like to work in my own trade"; "the job is too

dirty"; "not in my own field of work. Prefer to work as a

mechanic, not a furnaceman"; "pay is not enough. Prefer work in
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my own field - electrical"; and "my Jjob is too hard and small
salary", |

Analysis of the data concerned with the problems wnich the
subjects had in finding a Jjob, working on the job, promotions,
salary, etc. (Table 4), revealed that the major problems were
the language barrier, lack of skIIl training, inability to find
a job, low salary, and being underage or too young. Moreover,
less frequently mentiéned problems includéd the following: not
having a diploma for higher level.jobs; need to commute out-of-
city; difficulty with promotions; trying to understand other
workers; learning where jobs are; no babysitters; lack of school
background; transportation problem;'physical impairment; and
having a drug problem.

The data .concerned with jobs for which the subjects wished
additional training (Table 5) rewealed that at least 10% wants
additional training as auto mechanics and secretary. Of course,
more males than females wanted tmaining in auto mechanics and
more females than males, traininmz as secretaries. At least 2%
of the sammple indicated a desire for additional training for the
following Jjobs: general office worker; nurse; management;
nurses' ailde; social worker; beautician; carpenter; electrician;
teacher; power sewing operator; and clerk. It was iﬁteresting
to note that 56 different Jobs for which additional training
is sought were llsted by the subjects.

Analysis of the dataAconcerned with the primary career
interests of the subjects (Table 6) revealed 53 different career
interests. Only one primary career inﬁerest, secretary, was
mentioned by at least 10% of the sample; all but one of the

subjects indicating this career interest were females., At least



TABLE &4

QUESTION: WHAT PROBLEMS, IF ANY, DID YOU HAVE IN FINDING A
JOB, WORKING ON THE JOB, PROMOTIONS, SALARY, ETC.?

Problems N %
Have No Skill Training 36 le3
Tnability To Find A Job 20 h,o
Ianguage Barrier 73 14.8
Tow Salary 18 3.6
| Tio Experience 14 2.8
! Too Young ‘ 17 3.4
| Other v 2l 4.9

' NOTE. All percents were computed on the basis of Lok
responses, The '"no response' category was not listed
in the Table.
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TABLE 5
QUESTION: FOR WHAT JOB(S) DO YOU WISH ADDITTIONAL TRAINING?

GROUPS

Responses Hispanic Other AXE

Male Female Male TFemale Male 'EEmale Male + Female

N N N N N N N
Accounting 1 1 1
Agriculture 1 1 1

Air Conditioning

Repairman 1 1 1

Banker 1 1 1

Beautician 1 11 5 1 16 17

Bookkeeper 1 3 1 1 b 5

Butcher 1 1 : 1

Carpenter 11 1 1 1 12 2 14

Cashier 1 1 1

i Clerk 1 5 ik 1 9 10
Coﬁmunity

| Worker 1 1 1 1 2

Computers ; b 2 1 3 5 ' 8

Cook 1 1 | 1

Q
\ EMCCounselor 1 1 1 1 2
i A uiText pr ic

IToxt Provided by ERI
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TABLE 5 (cont'd)

GROUPS
Responses Hispanic Other All
Male Female Male Female Male Female PFBzle + Female
N N N N N N N
Designer 1 1 2 2
Disc Jockey 1 1 1
Domestic 3 3 3
Dramatic Arts 1 1 2 2
Electrician 8 Iy 12 12
Electronics 2 2 I Ly
Engineer 1 1 1
Factory
Assembly 1 1 1 1 2
Floral Arranger 2 . 2 2
Gas Station 1
Manager 1 1

General Office

Worker 13 16 1 5 14 21 35
Health

Coordina-

tor 1 1 1

| Heavy Equip-
ment
Y . Operator 6 1 7 7
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TABLE 5 (cont'd)

GROUPS
Responses Hispanic Other All
Male TIemale Male Female Male Female Male + Female
N N N N N N N

Interpreter

For Deaf

Mutes 1 1 1
Knitting 1 1 1
ILab Tech-

nician 1 2 1 2 3
Letter

Printing 2 2 A 2
Management 13 5 1 o 14 7 21
Marketing 1 1 2 2
Mechanic o

(Auto) b7 7 54 54
Mill Ray 1 1 1
Newspaper

Reporter ‘ 1 1 1
Nurse 23 1 10 1 33 34
Nurses!' Aide 1 16 b 1 20 21
Painter 1 1 1
Plumber 5 2 7 '’

, Policeman 3 3 3




IToxt Provided by ERI

TABLE 5 (cont'd)
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GROUPS
Responses Hispanic Other All
Male Female Male Female Male Female Male + Female
N N N N N N N
Roofing 1 1 1
Salesman 2 2 2 2 b
Secretary 5 33 18 e 51 56
Sewing 1 7 2 1 9 10
Small Engine
Repair 1 7 7
Social
Worker 8 10 3 11 10 21
Supervisor 1 1 1
Teacher 1 8 2 1 3 9 12
Teachers!
Aigde 4 3 T 7
Telephone
Operator 2 2 2
Textile Designer 2 1 1 2 3
Trade Worker 1 1 1
TV Repair 1 1 1
1 1 L

)
[]ihs‘Wait?ess
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TABLE 5 (cont'd)

GROUPS
Responses Hispanic Other A1l
‘Male PFemale Male PFemale Male PFemale Male + Female
N N N N N N N
Welder 1 1 1

" NOTE. The "no response" category was not reported in this
Table,



TABLE 6
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QUESTION: WHAT ARE YOUR PRIMARY THREE (3) CAREER INTERESTS?

GROUPS
Responses Hispanic Other All
Male Female Male Female Male TFemale Male + Female
N N N N N N N
Actor 1 1 2 2
Banking 2 2 2
Beautician 1 24 b 1 28 29
Businessman 17 2 2 19 2 21
Carpenter 11 1 11 1 12
Clerical 6 12 2 L 8 16 24
Computer
Programmer 4 5 1 1 5 6 11
Construction 1 1 1
Cook 1 . 1 1
Credit
Manager 1 1 1
Dental
Assistant 1 1 1
Dentist 1 1 1
Q" .sc Jockey 1 1 1

-
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TABLE 6 (cont'd)

GROUPS
; Responses Hispanic Other All
Male Female Male Female Male Female Male + Female
} N N N N N N N
I
. Doctor 1 1 1
ll
, Draftsman 1 1 2 2
!
Electrician 13 5 18 18
Electronics 4 4 4
Fashion Model 2 2 2
Fireman 1 1 1
Floral
Arranging 1 1 1
Furniture
‘ Upholstery 1 1 1
Guidance :
i Counselor 2 1 2 1 3
|
: Homemaking 2 2 2
Interior
| Decorator 1 1 1 1 2
i Interpreter
i For Deaf
' Yutes 1 1 1
Tab
Q Technician 2 3 2 2 5 7




TABLE 6 (cont'd)
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GROUPS
Responses Hispanic Other All
Male Female Male Female Male Female Male + Female
N N N N N N N
Lawyer 1 1 1
'‘Machinist 6 1 7 7
Mechanic
(Auto) 40 .5 45 b5
Nurse 31 1 12 1 43 by
Nurses! Aide 1 14 5 1 19 20
Qutdoor
Employment 1 1 1
Painter 1 1 1
Plumber 4 1 5 5
Policeman 3 3 3
Printer 1 1 1
Project
Engineer 1 ' 1 1
Psychologist 1 : 1 1
Real Estate
Broker 1 1 1
o oofing 1 1 1

=108 —




TABLE 6 (cont'd)

he

g GROUPS
Responses Hispanic Other All
Male Female Male PFemale Male PFemale Male + Female
N N N N N N N
Salesman b 1 1 5 1 6
Seamstress 19 5 ol 24
Secretary 1 = 11 1 50 51
Social
Worker 10 11 10 11 21
Supermarket -
Owner 1 1 1
Tailor 1 1 2 2
Teacher L 11 & 5 10 16 26
Teacher s'Aide 1 2 3 3
"=2lephone
Opevrator 5 5 5
Textiles 1 1 1 1 2
Welder 5 2 7 7
Work in Air-
line Company 1 1 1
Writing 1 1 1
~ NOTE. The "no response" category was not reported in this
o Table. |
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5% of the sample indicated the following primary career interests:
auto mechanic; nurse, beautician; and teacher. At least 2% of
the subjects mentioned the following primary career interests:
clerical; seamstress; businessman; social worker; nurses!' aide;
electrician; carpehter; and computer programmer. Obvious sex
differences were noted in the primary career interests stated by
the subjects. More males than females indicated primary career
interests as businésSman,'carpenter, electrician, and auto
mechanic; more females than males stated primary career interests
as beautician, clerical, nurse, nurses' aide, seamstress, and
secretary.

2. Skills Training Program. The analysis of the data

with respect to the plans for continuing education (Table 7)
revealed that the majority of ﬁhe subjects had some plans for
continuing their education. More than 10% of the sample indicated
that they wanted to learn English; to obtain a high school diploma
and to go to college. An additional 10% of the subjects stated
that they wished to continue to study. It must be noted that
about 2% of the subjects intend to attend graduate school in the
future,

Ethnic and sex differences are apparent in these educational
asplrations. For instance, greater proportions of the Others
group than the Hispanics group intend to continue their education
in institutions of higher learning. Moreover, although more
males than females plan to continue their education, more males
than females of the Hispanic group and more females than males
of the Other group intend to go to college,

The data concerned with the need of a Skills Training

Program in Perth Amboy (Table 8) revealed that almost all (92.5%)
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of the adults surveyed stated that there was such a need. When
the subjects were asked whether they would attend a Skills
Tfaining Program if one were started in Perth Amboy (Table 9),
the majority (84.4%) indicated that they would. More Hispanics
(88.4%) than Others (75.2%) mentioned that they would attend a
Skills Training Program if one were initiated in Perth Amboy.
Moreover, greater proportions of the male than female Hispanics
and of the female than male adults in the Others group stated
that they would attend a Skills Training Center. When the sub-
jects were asked when they could attend if they were to enroll
in a Skills Training Program in Perth Amboy. (Table 10), the
' majority (68.4%) indicated that they would attend in the even-
ing. However, a substantial proportion (21.7%) stated that they
could attend during the daytime. More Other adults than His-
panics indicated that fhey could attend the Occupational Skills
Training Center during the daytime., However, more Hispanics
than Other adults could attend the Skills Center in the evening.
Moreover, greater proportions of females than males could attend
the Skills Center during the day while greater proportions of
males than females could attend the Center in the evening.
Analysis of the data with respect to the kinds of train-
ing that should be provided if a Skills Training Program.were
initiated in Perth Amboy (Table 11), revealed the "desperate”
need for such a program in Perth Amboy. Almost one-fifth (18%)
of the subjects stated that "all kinds" of training should be
provided for adults in the Perth Amboy community. In addition,
32 different specific kinds of training were mentioned by the
subjects. At least 10% of the sample indicated the need for

training as auto mechanic, secretary, and nurse. At least 5%
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TABLE 11

QUESTION: IF A SKILLS TRAINING PROGRAM WERE STARTED IN PERTH AMBOY,
WHAT XIND OF TRAINING SHOULD BE PROVIDED?

GROUPS
Responses Hispanic Other All
i Male Female Male PFemale Male Female Male + Female
i N N N N N N N :
! All Kinds 23 18 16 34 39 52 91
Automotive
Repair 5 6 6 1 11 7 18
Baking 1 1 1
Beautician 1 21 2 1 23 24
Business
Training 7 7 1 7 8 15
| Carpenter 12 6 3 2 15 8 23
Disc Jockey 1 1 1
Dramatic
Courses 1 1 1
Electrical 10 7 2 1 12 8 20
i Electronics 1 3 L L

Pireman 1 1 1 1 2

General Office
Practice 16 22 2 8 18 30 . 48

IBM Com-
puters 6 7 2 6 9 15
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TABLE 11 (cont'd)

GROUPS
Responses Hispanic Other All
E Male Female Male TFemale Male Female Male + Female
: N N N N N N N
3 Language
Interpreters 1 1 1
Machine Operator 2 2 2
Mechanic
(Auto) 61 2l 3 61 27 88
Medical
Assistant 1 1 1
Metal Worker 1 _ 1 1
Nurse 11 33 1 5 12 38 50
Nurses' Aide U4 6 6 4 12 16

Orientation To

Occupational :
Terms 9 .10 9 10 19
Plumbing 12 10 1 13 10 23
| Policeman 1 1 1
|
Printing 1 1 1
{ —
Roofing 1 1 1

Secretarial 19 37 1 13 20 50 70
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TABLE 11 (cont'd)

GROUPS
Response Hispanic Other All
Male Female Male PFemale Male Female Male + Female
N N N N N N N
Sewing 12 22 3 12 25 37

Small Appliance

Repair 6 4 1 4 b 11
Social R . -
Worker 8 5 8 5 13
Teacher 5 5 1 6 5 11
Teachers'!
Aide 2 2 1 2 3 >
Trade Skills 2 | 2 2
Welder 2 1 2 3 2 5
Xray Technician 1 1 1

NOTE. The "no response" category was not reported in this Table.



56

of the subjects mentioned the need for occupational training in
general office practice and sewing. At least 2% of the sample stated
the need for the following kinds of training: beautician; carpenten
plumbing; electrical; automotive repair; nurses' aide; business traih-
ing;: computers; social worker; small appliance repair; and teacher.
Moreover, almost 5% of the sample indicated a need for an orien-
tation to occupational terms.

Obvious sex differences were noted in the kinds of ¢raining
that should be provided if a Skills Training Program were started
in Perth Amboy. More males than females indicated a need for
training in automotive repair,.éarpentry, electrical occupations,
plumbing, small appliance repair, and automobile mechanics; while
more females than males expressed a need for tralning as beauticians
nurse, nurses! alde, secretary, office practice and sewing.

Analysis of the data concerned with the types of training
wanted if the subjects were to attend a Skills Training Program
(Table 12), indicated mention of 34 different specific types of
training desired by the subjects. At least 10% of the sample
stated that they would like training as practical nurse/nurses’
aide; and in secretarial skills, general office practice, and
automotive repair. At least 5% of the sample mentioned that they
desired training in sewing and business management. Moreover, at
least 2% of the subjects indicated preference for training as
salesman and 1in factory assembly.

In summary, the findings of the Community Survey revealed that:

1. the majority of out-of-school youth and adults with jobs
were satisfied with them. However, a substantial proportion

(about one-third) of those surveyed were dissatisfied with
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QUESTION: IF YOU WERE TO ATTEND A SKILLS TRAINING PROGRAM,

WHAT TYPE(S) OF TRAINING WOULD YOU WANT?

GROUPS
Responses Hispanic Other All
Male Female Male Male Female Male + Female
N N N N N N

Automotive

Repair L5 3 14 59 3 62
Banking 1 1 1
Beautician 3 6 6
Business 20 10 1 21 12 33

Manager
Clothes

Designer 2 2 2
Computer 1 3 3
Construction Uy Uy 4
Creative

Writing 1 1 1
Domestic 1 3 3
Dramatics 1 1 1
Electrician 1 1 5 6 2 8
Factory

ANaoacamhlar 11 h 1 TN -~ 10
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TABLE 12 (cont'd)

Sl
fos}

GROUPS
Responses Hispanic Other All
Male PFemale Male TFemale Male Female Male + Female
N N N N N N N

General Office

Practice 15 38 1 15 16 53 69
Illome Re-

modeling 1 1 1
Industrial

Arts 1 1 1
Industrial ) '

Fireman 5 1 o 6
Lab Technician 1 1 1
Machinist 1. 1 2 | o
Marketing 3 2 1 1 b4 3 7
Nursing 8 8 8
Painter 1 1 1
Plumbing 1 1 1
Practical Nurse/

Nurses/ .

Aide 3 54 2 19 5 73 78
Recreation

Community .

Worker 1 1 1




TABLE 12 (cont'd)

GROUPS
Responses Hispani.c Other All
Male PFemale Male Female Male Female Male 4 Female
N N N . N N N N
Salesman 13 1 i 2 17 3 20
: Secretarial
’ Skills 10 38 26 10 c4 T4
Sewring 3 25 12 3 37 4o
Social
Worker 1 1 1
Terai,. 1 1 1
Teachcis! Aide 1 1 1 1 2
é Teleplione
Operator 1 1 1
TV Repoiv 1 1 1
{ .
| Waitreo, 1 1 1
f Warehousing U4 2 L 2 6

| NOTE. The "no response" category was not reported in this Table.
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thelr present Jjobs because of low salaries, desire for a
different job, and unsatisfactory working.conditions;

2, the language barrier, lack of skill training, inability
to find a job, and low salary were the major occupational and job
problems encountered by the subjects;

3. the majority of the subjects intended to continue
their education, with a substantial group planning to attend
college. However, there is an indication that the educational
aspirations of the Hispanic population in Perth Amboy need to
be raiscd substantially;

4, there is an intense and significant need for an Adult
Vocational Skills Training Program which the Perth Amboy residente
support. The reasons for this need as expressed by the surveyed
adults were to provide an alternative to college; to train un-
skilled for skilled jobs; to raise the standard of living; to
initiate a solution to unemployment; and to make people useful
citizens;

5. most of the surveyed individuals would attend the
Adult Occupational Skills Training Center if orie were instituted
in Perth Amboy;

6. there is a need for both a day and evening occupation-
al training program in Perth Amboy; and .

7. there is a consistent and persistent similarity in
the responses of Perth Amboy's out-of-school youth and adults
with respect to the jobs for which they wish additional train-
ing, theilr primary career interests, the kinds of training that
should be provided by the Adult Skills Center if one were in-

stituted, and the types of training desired by the subjects if

;ﬁ]{ﬂ:‘ they were to enroll in the Skills Center. The occupational
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skills programs in the Adult Vocational Skills Center should
include training as auto mechanic, secretary, general office
practice worker, nurse, business manager, practical nurse/
nurses' aide, social worker, beautician, carpenter, electrician,

clerk, teacher, and power sewing operator.



SECTION III
PROGRAM DESIGN
The exploration and research phase of the needs-assess-
ment and feasibility study of the Hispanic Education Program
(HEP), Bi-Lingual Vocational Educational Program provided the

essential information for the design of an occupational skills

training program for out-of-school youth and adults in Perth

Amboy. The outputs of these phases indicated a lack of an

Tamtaraioa

integrated and continuous educational and occupational train-

j ing, retraining, and upgrading program for out-of-school youth
and adults in Perth Amboy; a dire need for an adult skills
training program not only for Hispanics but also for other
ethnic groups such as the Slavics and Blacks in Perth Amboy;
the unrealistic and low-level educational, occupational, and
vocational planning, decision-making, maturity, preferences,
aspifations, and expectations of many target and non-target
area adults; the existence of the phenomenon of the "waste of
human resources" in Perth Amboy for reasons such as handicaps

| in communicative skills, marketable occupational instruction

; relevant to life tasks and/or style; a community striving for

cultural pluralism and depolarimtion; a.high priority need for

a community-based vocational skills training center which would

conduct day and eveningAprograms in such areas as general office

practice, trade and industrial occupations, home economics, and
distribution and marketing occupations; miniscule educational
attainment by a substantial segment of Perth Amboy population,

% especially the Hispanics; and multi-and-diverse problems ex-

perienced by Perth Amboy adults in locating a job; advancement

‘ on the Jjob, tréiﬁing opportunities on-the-job, and job compen-

Eﬂ%ﬂ; sation. Since it was found that the concept of an occupational
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and vocational skills training program for Hispanics in Perth
Amboy was too limited in scope and in terms of the clientele
that need to be served by such a program in Perth Amboy, the

program developers recommend that the occupational skills train-

ing program be incorporated into the larger framework of a

Career Education Progranm.

Career Education is basically "an integral dimension of
the nursery through adult curriculum which provides for all
students a sequential continuum of experiences through whiqh
each individual may develop a more realistic perception of his
capabilities and prepare him for entry and re-entry into employ-
ment and/or continuing education" (Doherty, 1972). Wr. Sidney
P. Marland, Jr., U.S. Commissioner of Education, re5ponding to
gquestions about . Career Education, selected and posed to him by
the editors of American Education (Office of Education, 1971)
stated that the concept of Career Education included three basic
ideas, namely, that career education would be part of the cur-
riculum for all students, that it would continue throughout an
individual's stey in school and beyond, and that every student
leaving :=hool vould possess the skills necessary for a liveli-
hood, no matter when he left school. Career education 1s
necessary because of increasing social and occupational change,
because current educational and vocational programs have not
been effective and comprehensive enough, because of the need
to reduce the waste of human resources caused by undervaluation
of vocational education, because the attainment‘of a promising
and realistic career role requires a long time for develépment,
and because a concerted effort by all social and educational

agencies is required for each individual in our American socilety



™
e

to learn to become employable. Career Education seeks to
accomplish the following goals for each individual:

1. To éngage in self appraisal related to how people
differ in skills, interests and abilities and how these
differences will affect an individual's career develop-
ment.

i 2. To understand the degree of practice and knowledge
that is essential to attain "skill" status.

‘3. To be aware of the relevancy of school to li.e and
work,

fret antm ok

. _ L, To perceive work as a function of man's pride,
| identity, fulfillment, and need for skillful and
i creative expression.

5. To know a wide variety and a number of levels of
occupations through both directly planned and unplanned
exploration.

6. To appreciate all types of work and the people who do
them,

7. To know how to plan and to select sequential, occupa-
tional oriented experiences, and how these procedures
contribute to a foundation for career planning suitable
to his own individuality.

8. To be aware of changes that will take place in all
types of work with advancements in knowledge, with the
phasing out of certain kinds of Jjobs and with the need
for continuous retraining to meet job requirements.

9. To understand the influences and pressures of eco-
nomic, cultural and political aspects of society in life
and work. .

10. To understand the effect of attitudes and person-
ality factors (social, personal, emotional) in school
and job success (Doherty, 1972, p. 2).

The Perth Amboy Adult Career Education Program focuses
its program upon out-of-school youth and adults whose vocational
goals have not been fully met. However, it is expected that the
| comprehensive concept of career education will become a reality
for all Perth Amboy persons in the r:proximate future. This
retrieval system of human combined with material and financial

resources should be flexible enough so that whenever any Perth




Amboy individual needs to develop, redevelop, or upgrade his
communication or vocational skills there will be existent al-
ternative strategies to accomplish these goals. This Adult
Career Education Program is for all individuals who for one
reason or another are no longei able to profit from the program
in currently-established educational institutidns but who need
training, retraining, or upgrading of their occup. onal skills
and/or work attitudes. Several assumptions of this model are
that it add significantly to the prospect of a satisfying life
for all adults in Perth Amboy; that it assist Perth Amboy adults
to improve their career decision-making by enhancing their per-
ceptions about self and the world of work reality; that Perth
Amboy adults have alternatives re their educational and voca-
tional goals; that all Perth Amboy residents have access to
guidance and occupational training throughout all or most of
their lives; that the Perth Amboy Adult Career Education Program
be based on the educational and vocational needs of each in-
dividual; and that it be community;based. In the occupational
training component of this Career Education system, Perth Amboy
adults are to acquire occupational skills for employment, to
progress on the job and in advanced skills training, to under-
stand and appreciate the world of work, and to receive practical
experience while learning.

Program Definition and Workflow. The Perth Amboy Adult
Careeor Education Program is viewed as a system (Figure 1) which:
consists of four subsystems, namely, program, guidance, evalua-
tion, and management,

The purpose of the program subsystem is to provide the

necessary educational and occupational training experiences for
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greater educational, occupational, vocational, and job mobility
of Perth Amboy out-of-school youth and adults; these training
experiences being in accord with their vocational needs, Jjob
preferences, vocational aspirations, and occupational capacities.
This increaséﬁ abilities and skills development should create
educational and vocational options and opportunities for those
Perth Amboy adults who lack them; thus, altering the social
system.

The program subsystem (Figure 2) includes three components,
namely, communications skills training, occupational skills
training, and higher education preparation for professional
careers. The communications skills training component consists
of continuing education language training and occupational
language training. In the continuing education language train-
ing element, the Adult Basic Education (A.B.E.), the English .
As A Second Language (E.S.L.), and the General Equivalency Diplom:
(G.E.D.) programs which are currently being offered bilingually
by the Adult Education Center should equip Perth Amboy adults
for admission into area Manpower Development and Training Act
(M.D.T.A.) and other occupational training programs, or employ-
ment. Moreover, the G.E.D. program serves to further the pro-
fessional career goals of individuals who may wish to -pursue
higher education. These as well as all the other communications
skills training programs are intended to be based on the bilingual
programmed laboratory approach which enables its clients to
progress at their own rate. The basic occupational language
training program will offer job-related language instruction
designed to acquaint the other-than-English-monolingual such as

the Hispanic or Slavic worker with the vocabulary and attitudes
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needed to acquire, hold, and ad&ance in a job. This introduc-
tofy bilingual occupational language training program is in-
tended to develop by means of simulated laboratory experiences
the necessary competencies for completing job applications,
handling employment interviews, undérstanding basic bilingual
industrial terminology, and utilizing income properly. More-
over, classroom experiences will be provided in lJangunge nkille
needed to gét a job; travel from place fo place, adjust te the
job; communicate with regard to wages, unions, vacation, and
promotion; and understand about the worker in industry and the
community, A similar related progran is to be developed for
local employers, In addition, other subject areas in the class~
room will include bilingual problem-solving experiences for im-
proving Perth Amboy's residents! economic and social existence
by the use of public-supported agencies.

The occupational skills training program consists of foufM
elements or programs, namely, the office occupations program,
the trade and industrial occupations program, the home economics
occupations program, and the distribution and marketing occupa-
tions program. This occupational skills training program is
intended to provide bilingually initial training, retraining,
or upgrading of previous skills in selected vocational areas.
When the vocational instruction requires the use of special
equipment for programs not 1istéd for training, programs and
facilities in the Perth Amboy vocational school system and in
the county will be utilized., Moreover, this occupational skills
training program should prepare those desiring it to enter
advanced training programs under the JOBS 7O's NAB, on~-the-jeb

training, or apprenticeship training programs, Moreover, clients
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will be assisted in using the services of all available agencies
in order to acquire needed marketable skills and attain or
retain employment.

The Office Occupations program (Figure 3) in the Adult
Education Center is intended to initially provide training in
three selected general office practice occupations areas, namely,
the machine operations cluster, the typing cluster, and the
clerical cluster. machine operations cluster will provide
training as duplicating machine operators and in office-related
technology. The fyping cluster will provide training for typing
and related occupations, as clerk typists or typists, for other
typing and related occupations, and for other office occupations.
The clerical cluster will provide training for filing, office
machines, and general office clerical occupations, as reception-
ists and information clerks, and as cashilers for supermarkets,
The Trade and Industrial Occupations Program (Figure 4) will
initially provide training in three selected trade and induétrial
occupations areas, namely, the mechanics and mainﬁenance cluster,
The mechanics and maintenance cluster will provide training for
automotive services, as mechanics, and for small engine repair
(internal combustion). The repair and service occupations
clusters will pro?ide training in appliance repair and as super-
vision and management development foremen, respectively. The
Home Economics Occupatiohs Program (Figure 5) will initially
provide training in two selected areas, namely, homemaking and
consumer education cluster, and th# occupation as waiter/
waitress. The homemaking and consumer education cluster will
provide training in homemaking, consumef education, and power

sewing of clothing.  The Distribution and Marketing Occupations



T e !
A mmmawp :
. ayaeuUrs dng) —
0~ SYATHSYO

OM.HQNO 4
W SMYHTID !
w ZOHB<EmOmZH
~
_

1
any A
SLSINOIIJHDHY !

——————————— -

2SS T _agio
: SNOT.LVd
| ~NDD0 TYOIYATD
; I0TAAQ TYHANADF
{ ANV *SINIHOVH
MMOHmmoaoquHm

T°C T e T |
OILVAN200 ‘IVOT !
~NATD TYyHENT ~
any ﬁmmszO<m

IOTLI0 "DNITTL !

/

dILSNTD
TVOIYHTIO

|

G*2°'1°2°1 !
YAHIO ‘NOTIVd
0000 HDILO

_ .:.N-H.N-H _ _.
LT anOHa<m% H
{ 0000 QELVIHY 1
| anv DNIJAL| |

-2

M €'2'1°2'1 |
ISIdAL [~ _
# m UH&N w WNIH.H.N.H
e - H
- - o ! A
. , m i AIIYVIaY | |
! =310 j T
e e
..|||ﬁIN‘H.NlH ~ w.-IHIIHQHQNDH
SNOILVAND00 | | T SMOIVYAJO
L QIIVIEY ) ; ANTHOVW
| QNV DNIJAL w |ONTIVDITANA | |
" a——— . _ - - __
Pp— m [ T°T ¢t |
| erTet : VAISNTD |
_ qLSaTo | SNOTIILVYAJO |
DNIJXI . m
P i i HNTHOVH |
| w
| _ L
(T2 T nvanoud |
! SNOILVANDOO |
| H0IAI0 .
t
€ TUNOHTA
. \.Cm
v
H




1€ 1"
“ mZmHmmpm*
~WOD q<zmmq*
| -NT ‘dTvaay'
3 | ANIDNT TTVHKS |
m m.H.m.m.H,xw
d SOINVHOTW w
L ]
| "
“ H-m,om N 1_“ ! —HQN QN. ~ HQHQ [ c._” .“
| | INdOTTATa m mﬂmemmm |
i ! _ TALILOWNOLAY
i mHmmzqzmmom~* | moz<qum< “ : M
I €221 m i ,1;xuﬁ:| YT T ;
. gmIsoTo | p eeet & | JILSITO
[ SNOTLVINDDO | w daLsnIn oIV

!
T _
. H ! ,,_ ¥
| EOTA¥AS | R4 Eictt g ( | NV SOINVHOHN

i ) ‘ '

H
m. 1

S —— - —— e e e e e vAmA—— - -

cg'e't :
z<mwomm,
sz4a<mpooo

TVIYISNANT |
ANV TAVE |

S,

T ¥YAbTA




73

1 MOJ—”.M.N.:—”
ONTMHS
dHMOd |-

=DNIHLOTID _

B e

g 1°e'et w

ZOHa<obmmm!
HAWNSNOD

ool

w Mﬂ!HOm'N!H.
 DNIMVAIHOH |
c2*€°2°'T | 17 -
~ _ . LSNTO
SSAUTITM * NOILVONaE YIWNSNOD

JHELIVM iy ANV DNIMVNENOH

!

i
t

SNOILV4NDDO0
SOINWONODH
IWOH

N

¢ HUNOHIA




+3
=

Program {Figure 6) will initially include training in two areas,
namely., general merchandising and other retril trade. |

The purpose of rn: fareer Guidance subsystem 1s to provide
"a process of structui- . intervention aimed at helping.." Perth
Amboy out-of-school youth and adults "to take advantage of the
educational, training and occupational opportunities that are
available" (Ginsberg, 1971, p. 4). In this complex and dynamic
process of career decision-making, guidance is intimately linked
to other subsystems such as the program subsystem. This guidance
subsyétem encompasses a myriad of functions such as client
appraisal, career exploration and information dissemination,
counseling, and follow-up, which focus on enalting Perth fAnboy
adults to make optiﬁum use of their alternatives in acgu. fing
an cducation, making full-use of training options, and pursulng
a career, By having Perth Amboy's adults analyzing their own
vocational potentialities, interests, motivations, aspirations,
and temperament with the help of a frained counselor who would
be billnguai, studying oécupational, training, and job oppor-
tunities, requirements, and employmgnt statistics, and comparing
both sets of information, Perth Amboy's human resources should
be conservéd and preserved. It is anticipated that the strategiecs
to be employed by the counselors in the'program will be more
developmental than adjustive or activist,

The Perth Amboy 2dul’ Career Education Program must in-
corpora.. vziional dec 7 ~making in each individual's career
planning whi-h includes four phases, namely, occupational choice,
preparation for work, job placement, and vocational adjustment.

The process of occupational choice consists of self-understanding
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through past performance, vocational try—outs, work evaluations,
and psychological tests, and of occupational understanding
through previous experiences, vocational try-outs, industrial
visits, and a study of occupations. The forces that influence
the process of occupational choice include family, friends,
employers, community persons, peers, co-workers, teachers,
counselors, social class, sub-culture, and finances. The process
of preparation Zor work consists of choice of educationai or
training institution, choice of educational o1 tiwining program,
work-experience programs, on-the-job training, apprenticeship
training, and obtaining a license. Addisional forces influencing
vne's preparntion for work include geographic mobility, educa-
tional facilities, industry-union relations, and state license
requirements. The process of job placement consists of a know-
ledge of opportunities, choice of Jjob, job seeking, and inter-
views for jobs. Additional forces influencing one's job place-
ment include contacts with employers, placement help available,
and hiring practices. The process of vocational adjustment con-
sists of satisfactory work performance, job satisfaction, inter-
personal adjustment, and socioeconomic advancemeﬁt. Additional
forces influencing one's vocational adjustment include super-
vision on the job, management policies, and promotional pos-
eibilities, (Sinick, 1970, p. 9).

Thus, the guidance subsystem (Figure 7) includes three
comperents, namely, career guidance, career counseling, and
vocational placement. The career guidance component consists
of client-career diagnosis which is concerned with personal
assessment in terms of career opportunities; career exploration

which examines the wWorld of work: and +he carecn 5w mome b o



7

INAREOYIA ! -
” goe

e -

CTeET
" TIVEIATY
m INHNIDVIg

. INEWLOVIG |
i TYNOTLYOOA |
”

1

0°2 !
HONYQIND |

!

e ———— e

L HENDIA

i gt
_ ZOHa<szmwmef
| NOILVIMOANI 7
YT YO |
- R
g T
. " | '
DNITISNNOD |- i NOTIVYOTAXH ||
. dnowp { yEmavo |
| - Sttt
j Tee . STSoNOVIQ | |
DNITISNNOD | wamyo i
" TYNQIAIANT! . TOINHITO
C e e e B e e m
!
- wﬁ.m
| DNITESNNOD ! | aaaLlD
| wmmuvo | SRy
~

v




78
dissemination which provides career information. In client-

career diagnosis, the Perth Amboy adult should develop a real-

istic perception and better understanding of his talents,
values, limitations, attitudes, 1ikes and cislikes, and integral

behavior, in terms of his suitébility for careers, available
jobs and training for these careers and jobs. Because of the

clientele served and the failure of existent organizations to

assist these clientale whom the Adult Tducation Center in Lerth

Amboy is to benefit, it is recommended thauv the assessment in-

cluding testing and measurement be performed py professicnally

Qualifiod porsounal at the Center. Tn career exploration and

information disseminatiou, the eclients should become acyuainted

with availahle sources of occupational information as well as

the information abont families of occupations and jobs., More-
over, the Perth Amboy adult should be assisted 1in developing

the skille required to find, use, and organize such materials

to best advantage, Moreover, this occupational information
should be used in the counseling interview in several of the
ways that Baer and Roeber (1958, p. 468) suggested: exploratory
use - to"help counselec make an intensivé study of the work
world; information use -~ to make detailed study of a few occupa-
tions; assurance use - to assure clients that an apprOPriate or
inappropriate choice of vocations has been made; and motivational
use - to arouse interest in realistic career planning. The
career counseling component, which although including group
assistance must eventually always be individualistic, is designed
to assist the Perth Amboy adult to "understand and clarify his

view of his life space so that he may make meaningful ayd Inforned. -
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choices consonant with his essential nature and his particular
circumstances in those areas where choices are availeble to him"
(Stefflre, 1970, Chapter 17). Jor this purpose, only counselors
who are bilingual, accepting, empathetic, zZenuine, and have a
iecep conviction of the worth and dignity of Perth Amboy out-of-
school youth and adults, should be empluyed in the Center. The
vocational placement component includes piacement referral, job
placement, and follow-up. Linkages with existent organizations
which already perform specific functions adequately should be
nmade whenever and wherever possible. For instance, one of the
principal functions of the U, S. Employment Service in Perth
Amboy ..s job placement. The evaluation subsystem (Figure 8)
includes two ccmponents, namely, research and evaluation,
Evaluation is considered herein as the process of identifying,
obtaining, and providing useful information about the program
and guidance components of the Adult Career Education Program
for judging decision alternatives about them (Stufflebeam, et
al., 1971). Research concerned with the structure, components,
content, strategies, and clientele as well as the economy,
efficiency, and effectiveness of the fareer Education Program
should be continually conducted. It is recommended that a
Research and Evaluation Team outside of the Perth Amboy environs
be hired for these purposes.

A workflow of the Adult Career Education evaluation systems
model (Figure 9) details how the evaluation of the Adult Career
Education Program is to be performed. In this system, the forma-
tion and summative evaluation plan is to be reviewed by the Board
of Education, the Advisory Committee for the Adult Education and

Shills Center, the management and staff of the Center, the
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FIGURE 9

WORKFLOW OF ADULT CAREER EDUCATION EVALUATION SYSTEMS MODEL
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community and clients. Once the evaluation plan is acceptable
to all concerned, the Advisory Committee, the community, the
staff, and clients should be oriented concerning the final
evaluation plan as well as to their role in the evaluation
process. The implementation of the evaluation plan is to in-
clude three phases; one concerned with the review of the infor-
mation base about intended inputs, process, and outputs; the
next phase concerned with the collection of data about actual
input, process, and output; and the third phase concerned with
the comparison of all intended and actual performance data. The
decision makers should then be profided with this information

so that appropriate management action may take place. Once the
evaluation reports are preparced, they should be reviewed by the
Board of Education, Advisory Committee of the Center, Management,
staff, community snd clients. Then, the d-ision makers showld
be p#evigad ith $l:s revised eveluxwion inviirmewion so that
appro. ~late managzwe -7 actiorn may T=ke place.

The management subsystem (Figure 10) includes three com-
ponents, namely, planning, information base, and control., Much
of the planning for the Adult Career Education Program has been
done in this program planning phase. The planning element in-
cludes nct only the definitibn and workflow of the Adult Career
Education Erogram but also its time estimation, scheduling and
resource allocation, and cost estimation, budget, and funding.
The information base which is to be developed for the Program
and processed by means of computers and other data processing
machines is to include the Program's performance specifications,
activity and event identification and sequencing, schedules and

resource requirements, and budget data. Once the Program has
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been implemented, the control phase is to become operational.
The control component is to include reports to management about
the progress and performance of the Program, management action
and implementation of action when actual performance is not
approximately commensurate with the intended performance of

the Program,

Target Population. The Adult Career Education Program is

intended for all adults in Perth Amboy. Although the Program

is also intended for school dropouts, only after every conceivable
effort haswbeen nade to keep the youth ina the Perth Arboy school
system should the youth be accepted by tr= Center, Moreover,
priority for training should be given to disadvantaged and
minority persons, especially the Hispanics.

Comurehensiveness of the Erogram. Although the Adult

Car=zer Education Program is intend=d only for out-of-school
youth and adults at this time, it is expected that the Program
will be comprehensively operational in the proximate future.
This means that the career education concept is to be effected
from birth to death for Perth Amboy residents. This comprehen-
sive Career Education Program (Figure 11) is viewed as a
retrieval system from which and to which an individual may

exit and enter as vocational and occupational needs demand.

Program Curricula. The chief goal of the various types

of suggested instructional materials for the several Skills
Training Center programs is-to serve as a resource and starting
point for the several Skills Training programs as they are im-
plemented. There are two dimensions regarding the program

curricula. The first and more detailed dimensions deal with
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the curriculum materials that are applicable and appropriate

for the Skills Training Center programs (Cf. Appendix c).

The emphasis in this dimension entry, fundamental and basic
; materials. There is a very outstanding professional resource
center in New Jersey which provides excellent materials for
the purposc of the Skills Training Center programs. These have
been obtained from the Vocational;Technical Curriculnm Tabora -
tory which is located :t Rutgers-The State Tmiverslly of New
Jersey at the Kilmer Campus in New Brunsw=ci, Within this
dimension, the main thrust of this section will be in outline
form. The second dimencion of "ils crmvricliun materzzls sub-
ses+tion deai: with the Eospanic compor.ent of the program. Since
a paucity of materials exis® it will necessarily reflect this
situation. As a concrete example of this problem, several of
the documents prepared during the course of the feasibility
stﬁdy have been translated (Cf. Appendix D). The bilingual
component of the Skills Training Program will of necessity
require a "bilingual competency in both the spoken and written
media".

Time Estimation For The Implementation Of The Program.

The tentative time sequence for the three phases of the Adult

[P

Career Education Progfam (Figure 12) is as follows: Fhase I:

| ProgramADevelopment; from April to June, 1972: Phase II:
Funding and Staffing, from May to September, 1972; and FPhase
TII: Implementation, from September, 1972 to June, 1973. The
tentative time sequencing for the implementation of the Adult
career Education Program (Figure 13) is as follows: renovation

of the Grammar School for Adult Education and Skills Center,

from July, 1972 to October, 1972; program advertising, from
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LEGEND FOR TIME SEQUENCE FOR IMPLEMENTATION OF
THE ADULT CAREER EDUCATION PROGRAM

i

1. Renovation of Grammar School for Skills Center
- 2. Program Advertising
3. Purchase and Installation of Equipment

I, Development of Bilingual Occupational Langnage Training
Curricula

5. Development of Bilingual Occupaticnal Language Training
Instructional Materials

6. Development of Bilingual Occupational Skills Training
Curricula

7. Development of Bilingual Occupational Skills Training
Instructional Materials

8. Selection and Orientation of Stuff
| 9. Data Bank Development, Installation anu Operation
10. Program Research and Evaluation

11. Group In Office Occupations Program, Machine Operations
and Clerical Clusters

12, Group In Office Occupations Program, Typing Cluster

13, ‘Group In Trade and Industrial Occupations Program,
Mechanics and Maintenance Cluster, Basic Training

14, Group In Trode and Industrial Occupations Program,
Mechanics and Maintenance Cluster, Intermediate Training

15, Group In Trade and Industrial Occupations Program, Repair
Cluster :

16. Group In Trade and Industrial Occupations Program, Service
Occupations Cluster, Elementary Part

17. Group In Trade and Industrial Occupations Program, Service
Occupations Cluster, Intermediate Part

18, Group In Home Economics Occupations Program, Homemaking

19. Group in home Economics Occupations Program, Consumer
Education




20.

el.

22.

23.

ok,

Group In Home Economics Occupations Program, Power
Sewing of Clothing.

Group In Home Economics Occupations Program, Waiter/
Waltress

Group In Distribtuion and Marketing Occupations Program,
General Merchandise

Group in Distribution and Marketing Cccupations Frogyam,
Other Retall Trade

Guldance Services
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August, 1972 to June,'1077; purchase and installation of equipment,
from Jnly, 1972 tc 72; development of billingual occupa-
tional language t. «J occupational skills tra. "ng curricula
and instructional materials, from July to September, 1i972; the se-
lection and orientaticn of staff, from July to September, 1972;
data bank development, installation and operation, from July, 1972
to June, 1973; program research and evaluation, from July, 1972 to
§ June, 1973; training in Office Occupations Program, Machlne Opera-
tions and Clerical Clusters - four consecutive groups, 10 weeks
trainingfor -aich group: from Sept., 1972 to June, 1973; training
: in Office Occupations Program, Typing Cluster - two consecutilve

groups, 20 weeks training for each group, from September, 1972 to
i June, 1973; training in Trade and Industrial Occupatlons Program,
Mechanics and Maintenance Cluster, Baslc Tralning - three consecu-
tive groups, 10 weeks for each group, from October, 1972 to June,
; 1973; training in T and I Occupations, Mechanics and Malntenance
‘ Cluster, Intermediate Training, and Repalr Cluster - two consecu-
: tive groups for each Cluster, 10 weeks for each group, from January
; to June, 1973; training in T and I Occupations Program, Service
Occupations Cluster, one group for the Elementary Part - 15 weeks
for each group, from Jan. to June, 1973; training in Home Economics
Occupations Program, Homemaking and Walter/Waitress Cluster - two
consecutive groups for each Cluster, 15 weeks for each group, from
Dec.,1972 to June, 1973; training in Home Economics Occupations
Program, Consumer Education - three consecutive groups, 12 weeks for

each group, from October, 1972 to June, 1973; tfaining in Power

Sewing, two consecutive groups, 10 weeks for each group, from Jan,

to June, 1973, training in Distribution & Marketing, Gen. Merchan-
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dise and other Retail Trade Clusters - one group for each Cluster
20 weeks of training, from January to June, 1973; and guidance
services, from September, 197z to June, 1973.

Table of Organization. The Table of Organization for the

Adult Education and Skills Center is presented in Figure 14,

The Director of the Center who has overall respousibility for

the Center reports directly to the Superintendent of the Perth
Amboy School System. Two groups, the Advisory Board and the
Research and Evaluation Team, serve as advisory and resource
groups for the Director., Three coordinators, one for the Com~
munication Skills Program, one for the Occupational Skills Pro-
gram, and one for Guidance Services, are considered line officers
and report directly to the Director., Fach of the seven chalrmen
who are responsible for the operation of theif respective depart-
ments report directly to their respective coordinators. The
coordinators and the chairmen are considered middle management
in the organizational structure of the Center. The staff of the
Center is comprised of instructors, counselors, job developers,
job coaches, placement officer, and aides.

Cost Estimation of Program. The budget (Figure 15) for

the operation of the Adult Career Education Program as outlined
in the previous subsections of this report is estimated to be
$372,000.

Starter Program, A starter program for the Skills Train-

ing Center might resemble the following for the Fall of 1972:
1. Management, The Skills Training Center must hire a
competent Coordinator, He should begin working as soon as

possible at no later than August 1, 1972. Salary from $12,000
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FIGURE

15

ADULT CAREER EDUCATION PROGRAM

PROPOSED BUDGET

I, Personnel Salaries
A, Adminlstrative
Lirector

Coordinators (Bilingual)b o
Chairmen/Instructors (Bilingual)

E. OStaff

Instructors (Bilingual) for ABE, FSI,

GED

Part-time Instructors (Bilingual)

Counselors®

Job Developer

Job Coach
Place?ent Officer
Aides

Research and Evaluation Specialists! Team

d

C. Clerical Secretaries (Bilingual)g

D, Other
Custodian

II. T'aterials
. Consumable Supplies
. Instructional Materials
. Advertising (Recruiting)

. Director

. Coordinators, Chairmen, Instructors,

A

B

C
III. Travel

A

B
Counselors

C

. Research and Evaluation Specialists! Team

h
Iv. Equipment

V. Data Processing

VI. Renovation of Grammar School for Skills Center

Legend

a
Included in existent funded Adult and Continuing Education

Programs.

A D . oer 0ot ey et S e S oy

9L

i 43,500
56,000

14,000
12,000
7,500
7,000
7,500
6,000
10,000

€ LA-ARa

12,000
$ 5,000

i 3,000
5,000

$.. 1,000

o

$ 105,000
$ 5,000

$ 67,000
$ 372,000

bIncludes 3 coordinators (cf, Figure 14), salary of

$14,500 for each coordinator.



Legend (cont'd)

®Includes 7 chairmen (cf. Figure 14), salary of $8,000
for each chairman.

d1ncludes 2 part-time instructors for language programs,
for academic year; 6 part-time instructors for occupational
skills programs (four for academic year; two for one term),
salary of $2,000 for full year part-time instructors.

€Includes 2 counselors, salary of $7,500 per counselor.

: fIncludes I part-time teacher aides, salary of $1,500 for
full year part-time aides.

€Includes 2 secretaries, salary of $6,000 for each
Secretary.

hIncludes equipment costs for Skills Training Programs:
$35,000 for Office Occupations Program, $45,000 for Trade and
Industrial Occupations Program, $20,000 for Home Economics
Occupations Program, and $5,000 for Distribution and Marketing
Occupations Program,
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to $14,500, A bilingual secretary should be hired, also as soon
ns possible. Salary between $6,500 and $7,000. The program
Coordinator should be assisted by one or two program chairmen

as soon as the programs to be offered are identifued, approved
and instituted. The program chairmen will serve as instructors
for two~thirds of their work and one;third will be administra-
tiveesupervisory and curriculum work., The chairman(s) should be
hired as soon as possible and by August 1, 1972. The salary
range would be between $9,000 to $12,000, A recruiter should
be hired for $6,500.

2., Counseling. The Skills Training Center must hire a
head counselor. The head counselor should be employed by
September 1, 1972. The head counselor will have leadership
and counseling duties for the Skills Training Center's guidance
program. The salary range will be from $7,500 to $10,000. The
program should immediately hire a "job developer”. This person
should serve as a liaison with the work world to promote "employ-
ability of the students". This person should be hired by
October 2, 1972, The salary range, between $6,500 and $7,500,
A "job coach" should be employed to provide assistance in in-
dustry to the newly placed persons, The person should be hired
by December 1, 1972, The salary range between $6,500 and $7,500.

3. Occupation Language Program. The Skills Training

Center should employ a chairman/instructor for the occupation
language program. This position is to develop an intensive
bilingual language component using the best "language teaching
techniques". This person should be hired by September 1, 1972.

The salary range between $7,000 and $8,000, Specialist instructors
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in Spanish, Polish may also be hired on an adjuﬁct instructors
rate, These instructors would be hired to teach a spe~ alist
ccurse, The prevailing ri... .Or par. oime instructors in the
Perth Amboy School District should be paid.

b, Occupational Skills Training. A chairman/instructor

for the Office Occupations should be hired to set up that pro-
gram by Auguc: 1, 1972. The salarj range should be between
$7,000 and $5,000. Since many college graduates are having
trouble getting positions, the program should try to get a
promising new teacher for this program.

5. A chairman/instructor for the Trade and Indstry
program should he hired to set up that program by August 1,
1972. The salary rangc should be between $7,000 and $8,000,
The same situation should be considered about the new teacher.
The third chairman/instructor for the Home Economics program
should be hired to set up that program with salary range between
$7,000 and $8,000. Adjunct faculties should be employed on the
PT salary rates for: Foreman training, general merchandising
and retailing, auto mechanics, small engine repairs.

6. Equipment and Supplies

A. Office Occupations - Range from $4,000 to $9,000

B. Trade and Industry
Auto mechanics - Range from $15,000 to $25,000
Small engine repairs - Range from $5,000 to $12,000
Appliance repairs - Range from $5,000 to $7,000

Tomemakirz - Range from $3,000 to $6,000

“owersewilag - Range from $7,000 to $12,000

upplies and Instructinnal Materials

Otf~ice Oceupatiotg: - Range from $800 to $2,000
Trade and Indust.y - Range from $2,000 to éu 000
Distributive Educe. “on - Range from $800 to $2,000
. Home Economics Occugations - Range from $1,000

o $3,000,

bawrtn O a
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7. The budget for tne "Starter Program" (Figure 16)

ranges from $127,950 to $176,400.

Proposal Preparatisn. The preparation of the proposals

for the various programs in the Skillls Training Center were in
draft form. The Guidelines for filling out the Form for

Federal Vocational Education Funds (P.L. 90-576) were followed.
It is understood that the actual proposal is completed, with a
special form. The materials that are presented in the draft form
provide the bulk of the information that wili be needed. There
were certain typeé of information that could not be supplied be-
cause they were not available.

It 1s strongly recommended that these draft proposals should
Serve as a basls for specific and further assistance from the
various Bureaus of the New Jersey Department of:Education.

The draft proposals will also serve as the abstract inform-
ation for the circulation of the proposals to several interested
persons in the Region II Office of the U.S. QOffice of Education.

The major proposal areas, presented in Appendix E, are:
Proposal No. 1 - Office Occupations; Proposal No. 2 - Trade and
Industrial Occupations; Proposal No. 3 - Distribution and Market-
ing; and Proposal No. 4 - Home Economics Occupational and Related

¢luster.



FIGURE 16

SUMMARY
OF
PROPOSED BUDGET
FOR_STARTER PROGRAM
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Management Cost-Salary
Range
Coordinator $ 12,000 - 14,500
Secretary (bilingual) 6,500 7,000
Recruiter 6,500 7,000
Guidance
Head counselor 7,500 10,000
Job developer 6,500 7,500
Job coach 6,500 7,500
Program
1,1 Chairman/instructor A Language Program 7,000 8,000
1.2 Part-time instructors A @500 term
Spanish 1,000 1,000
1.3 Part-time instructor B @500 term
Polish 1,000 1,000
1.4 oOffice Occupations Chairman/Instructor 7,000 8,000
1.5 Trade & Industry Chairman/Instructor 7,000 8,000
1,6 Home Economics Chairman/Instructor 7,000 8,000
1.7 Adjunct instructors - Auto mechanics
PT : 450 500
1.8 Adjunct instructors - Small engine 900 1,000
1.9 PT, instructor - Foreman program 500 1,000
1.10 PT, instructor - Gen, Merchandising 500 1,000
1,11 PT., power sewing 450 900
Supplies 4,600 11,000
Equipment 39,000 62,000
Maintenance & Overhead * 8,000 12,000
$127,950 176,400



SECTION IV
ABSTRACT AND RECOMMENDATIONS

A feasibility study to establish an Hispanic Education
Program, Bilingual Vocational Education Program in Perth Amboy,
New Jersey was conducted by Drs. John M. Skalski and Anthony N,
Baratta, under the aegis of the Perth Amboy Board of Education,
through its Adult Education Center, The study was funded through
a grant provided by the New Jersey Department of Education,
through the office of Mr. Harold R, Seltzer, Director of the
Bureau of Occupational Research Development of the Division of

Vocational Education,

Program Rationale. The need for a bilingual skill training

program for out-of-school youth and adults of the Perth Amboy
Hispanic community is generally recognized by the citizenry.

The nature of the problem is complex and its severity is rela-
tive to many other societal needs and problems. The need for
this special program is in the high priority category for the
persons who are directly affected. Those sixteen, seventeen
and eighteen year-old teenagers who attend the Adult Basic
Education program in the Perth Amboy Education Center and quite
timidly answer the questions of the investigators concerning the
proposed bilingual skill training program are eloquent testimony
regarding the need for thils special program. Further, the pro-
gram will assist adults.

It is important to emphasize at this point that there are
many positive aspects with relation to the possible establish-
ment of a Skills Training Program for the persons mentioned
already. First the Hispanic community in particular and the

broader adult education constituency in general want such a
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program. Many persons have been communicated with regarding the
cruciality of such a program.

Second, the positive leadership of the New Jersey State
Department of Education through its funding for the study and
its unstinting assistance, through numerous persons, is strong
testimony to the importance of such a progfam. A bilingual
vocational Skills Training Program would be in the unirjue
category. In the City of New York, which has begun bilingual
education in earnest, such 2 program to our knowledge does not
yet exist. So may we boldly submit that such a pilbt demon-
stration project could provide help to those who need it and
the glow of such a success would not be unappreciated.

Third, the good will of the Board of Education of the
City of Perth Amboy and the administration of the system have
been amply communicated to the investigators, However, there is
a more basic rationale that is advanced at this point, The
Board of Education is the establishment or the institution for
the education of all the people. The main task is the education
of children and youth within the compulsory education laws. In
addition, the Board of Education is supporting Adult Education.
The trends of education in the future tense indicate that
Community Education is here. The education of persons from
birth until death is already a reality in our country. Elements
of this philosophy are in operation in Perth Amboy.

Every system of education has all types of special sub-
systems of education. By this we mean that one system will
emphasize music, another system will emphasize electronics,
another system will emphasize football, There are numerous

subsystems of educational offerings in every system. Now to
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the point at hand. There is an opportunity now for the Board
of Education to advance another special interest in the way of
an Adult Career Education Programufor out-of-school youth and
adults.

The task of planning and implementing the Career Educaticn
Pfogram is a professional work. The Board of Education however,
needs strong community understanding, desire, and support for
the addition of a more advanced Career Education program,., The
time is right for this program. Admittedly the times are
difficult from the point of the economics of the soclety.
Furthermbre, the pressures for economic retrenchment concerning
the budgetary allocations are a constant companion for the citizer
and the Board of Education. Nevertheless, the good people of
Perth Amboy have éver the years invested in the education of
theilr children and youth, In fact at this very moment in time,
the new Perth Amboy High School, a splendid and highly valuable
new educa<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>