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A number of documents will be produced over the next

two vears in the seven States involved in the Cooperative
Accountability Project to assist local school districts and State
education agencies in performing their duties more effectively:
legislative enactments in accountability from Wisconsin; criterion
standards from Florida; accountability models, including the
elements, logical practices, needed resources, and methods to be
used, from Minnesota; role expectations of participants in an
accountability system from Colorado; performance indicators from
Oregcn; reporting procedures that have been field-tested in Michigan
will be available by June 1973. All of these components will be
combined to provide a comprehensive accountahility system for use by
State agencies and local school districts across the nation.
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COOPERATIVE ACCOUNTABI TY PROJECT

An Overviewv
7 of the
Cooperative Accountability Project

Hiétg:igdliy, the State Education Agency has had a limited
evaluative role in education. Major decisicns about the education
process have been left to the local education agency with the state -
serving in consultative roles. SEAs have been involved in evalua-
tion exercises in relation to accreditation. But this procedure has
not been especially penétratinq in that' they gererally examined
staff, facilities, equipment, materials; and a perfunctory analysis
of the products éE the'sch@éla Almost any district can meet minimum
standards and in most situations where accreditation is not given,
it is a conscious decision by the local district not to meet
minimum standards.

7State education agencies and local -school districts are now
facei with a changing situation. Legislation has been passed in at
least twenty-five states which has required statewide evaluation or
assessment of public school programs. The state agenc1es must
assume this new réle as evaluatlan agents at a time when they are
generally not prepared and for which few models exist. The skills:
and the procedures must be gained quickly to meet the growing
demands. |

As a'resultr the Ca@peratlve A:cauntablllty Praject was
1n1tlated with - seven cooperating states working closely with
representatives @f the U.S. Office af Edusatigni’thearists and
practltlanars in ﬂEVEléplng a c@mprehgn51ve accauntablllty system

mhlch will serve ‘as a madel far 1mplementat:an 1n other states.»r;
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Several aspects of accountability have been identified as
essential to the development of an operaticnal system. These

components have been completed or are in process of development in

each of seven states.

Wisconsin

Wisconsin has assumed the responsibility for a number of"

-publications that are being distributed and used in states and

local school districts. The State Educational Accountability
Repository (SEAR) is also located in Wisconsin. D:;!Arahie Buch-
miller, Deputy Superintendent in Wiscénsia;wiLL go into detail
concerning these products. At this point, I will just indicate
the categories of materials being developed under the Cooperative
Accountability Project. |

Legislative Enactments - Includes the monitoring and updating
of proposed, pending, and newly enacted accountability législatian.r
Model legislation in accauntabiliﬁy; assessment, and testing has
also been prepared for distribution to all concerned.

State Educational Goals - This effort consists of a compila-=
ﬁian of all staté goals and a categorization of the areas of
emphasis in the various states.

| éamm@n Variaﬁlag of Legislation - A third effort concentrates
on the‘::;tigalreémmcn féatﬁreé aizenécteﬂ legislati@n from the
states. 7 |

A State of the Art Document - This stu&y will campiie current
informaticn on what is being done a;:gssvthé,naﬁicn in accounta-
bility programs at,tﬁe;staté 1eve1i_ fhis Publicatiéﬁ will c@mplé—

" ment a simila? publication t@”bgvreieaggi bf the Education Cgmmissibﬁ

2f the States.

(Text Provided by ERIC
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The final major effort in Wisconsin is the State Educational
Accountability Repository and the bibliography of all publications

currently available from the repository.

Florida

Florida is concentrating on eight criterion standards essential
to the development of a comprehensive accountability system. At the
present time, Florida is, first, describing ?:chdurés for the
establishment of goals and the identification of criteria of
relevance of égpp@rting objectives and the extent to which community
involvement should occur in validating the educational goals and
objectives.

A second activity iﬁéiudes a description of several médéls of
criteria for components of product objectives as revealed in the
literature and in the accountability model used in Florida.
| A third paper will describe the methods for selecting student

performance or output objectives and indicate the standard elements

to be included in the objective.

" The fourth product will describe the progeiu?es for adminis-
tering, scgring, and analyzing assessment instfumgﬁts,(rNational
assessméﬁt information and the experience of other states will be
utilized.

A fiftﬁ'paper,wi;l describe conditions under which objective-.
referenced and ﬁarm%referencgdrtests_camranagshguld be}useé} 7
Théiéixth publication will include at least one method of
staff training Qrééedure_agprégriate_for use at the state and local
levels. Thé=paperxw1ll consist of theiraticﬁalé and pracedurésréhat

experienced states have ‘used in their training programs.
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A seventh d@cumenﬁ Wili establish technical spé:ificatians fgr
test items, exercises, or instruments based on whether these Speci-
fications are considered mandatcry or cptlanal |
Finally, Florida is preparing a complete manual covering the

several categories described above.

Minnesota

Minnesota is preparing a publication that will define assess-
ment, discuss its components, and illustrate several vagieties of
assessment and categories with an analysis of their strengths ang

weaknesses. The publication will cover sampling procedures,

instrument selection, processing of information, reporting, use

'tlmg schedule

Oregon

Oregon is déVélaping and analyging a number of "indices of
quality.”" These indices will relate ta‘educatianal goals adopted
'in a number of states. Three levels of indicators and their
potential utilization will be examined. Included will be an
iﬁventéry and analysis of data currently avaiLable from state ang
local agencies relating to instructional, manageﬁent, and éuppért
programs in several states. Criteria for the selection of the
'indicatsis for tha”thIEE'lévels will be developed insluding'drép@ut“
rates, cgllege entrancé rate, g@llégé success, emp ymént'iﬂfgrmasv
tion, and perceptions af‘the school graduaté after five years. Al1l
af the lnd;ces will prmv¢de 1nfarmatlaﬂ én the quallty Df the

educatlgnal pragraﬁ._
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i The State of Maryland is identifying and defining the companentf
o
of a comprehensive accountability system that should be subjected to
cost studies. The cost information will be obtained from states
with a vafiéty of accountability-type activities. The sources of
funding for an accountability system will be determined for (1) de-
velopment égsts, (2) implementation casts,'(S) and costs associated.

with the maintenance of a c@ntinuing accountability system at the

state level.

Colorado

After identifying the groups that are and should be concerned
with an operational accountability System that is faced with legis-
lative controls and restraints, Colorado is Preparing a document
which lists and explains the role expectations of the identified
groups - legislators, state and local agencies, the cammunity,
government agencies, boards of eduaatién, prgfessianal groups, and
organized lay citizens. The materlals will also 1nd;cate the
nature of the involvement of the identified groups for each of the
major events in the development and Dperatian of the accountability

system.

Michigan

| Michigan is iﬁrthe'prcéess of develsping agﬁréériate brocedures: -
for the dlssemlnat;an of acccunféblllty ana assessment inf@rmaﬁioh

to concerne: gréups and ;ndlv;duals such as. the gévernar, the legis-
'lature, state b@a:ds and departments cf eéucat;cn, teachezs, super-

'ln;andents, lacal bcards Df educatlgn and cancerneﬂ cltlzen g?mugs. .

ThF ESSEntlal purpase ls ta 1dentlfy the best pcss;ble précedures o :"f. ;’;xj
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(1) to acquaint people with needed ihférmatién about accountability
and assessment programs and (2) to stimulate gtilizati@n of the
information by government officials, educators, and citizens. It
is generally accepted that education is being forced to become more
conscious of its effectiveness at both the local and state levels.
The impli;atian'fgr citizens and educataré is that there is a
"better way" to conduct the educational system based upon the
utilization of valid and proper information. Cledrly, then, since
the objectives of communication differ with different audiences,
the se;ectién of the materials and thégdelivery system itself must
be appropriate to the audience.
| In,summary; a number of docuﬁents will be produced over the
next two years to assist local school dlstrlcts and state educat;an
agenclas in perfcrmlng their dutles more éffectlvely. Ieglslatlvg
from Elériéa;.Acﬁountabllity Models, including the elemehtsg logical
practices, needed resources, and methods to be used, will be de-
veloped in Minnesota; Role Exgsctatigns of participants in an
accountability system will be identified in Colorado; Performance
Indiéatgrs are being developed in Oregon; Repbrtiﬁg Procedures that

have been fleld—tésted in Mlahigan will be avallable by June l973

All of these comﬁonents w;ll be combined to prsv;dﬁ a ccmprehen51ve

accauntablllty system for use by state agencles and 10231 schcél

alstr;cts across the nation.:
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