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lran has had collectiong o books and Manuseripts for nany centurics, hut

e e REPRESENT OFFICIAL (ispy s .
PO CNTTON ot

thelv proper proservation and Liberation Tor use have hoon recent, and o has been
education for their personnel. Since i extends over sach a short period. the story

of lraniun Hbravy educalion cun he told briefly yet in relatively compleie form, Aflor

an introductory workshop cra of two decades, it can bo desevibuod primavily in telrms
ol its pioncer wchool at the University of Tehran,

The Workshap Period, om Ag nay betrue in many countries, formal [ranian

Library education staried scon after World War II with workshops and insiilutes given
by foreigners, = Such well kno wn librarizas as Herbort Angel, Nasser sharify, Sigmund

Von Crauvendorrer, Susan Gray Akers, Paul Kruse, Mary Caver, Joseph Stumnvoll, and
Margaret Hopking came to direct workshops for periods of several weeks or months,

The National Teachers I'raining Colleve and the University of T'¢hran Paculty of Letters
2 5 T [} )

provided sponsorzhip and housing for many of them and se\reral‘curront:].;""':":i,"ttg,c;essi‘ul

Iranian librarians studied in them. Of course, the forcigners! teaching was not limited
to workshops and institutes, but flso included in~servien training, speeclies advice
p fas Bl . ) 2

and reports, The workshops were influential in implanting the idea that Librarianship

"was not just a custodial and burcaucratic chore, as most Iranians thought it was, but

==

™\

<
&
-

o
'

RIC

a challenging profes sional field,

And further’ they brought visions of attendance at foreign Library schools where
the status and degree of a professional librarian might be achicved, Fvenlually, more
than two.dozen Tranian librarians were to travel abroad for longer-Qr shorter periods
of time to obtain such an education, | ’

Dt.ir‘ing this period of Tranian economic awakening and political turmoil, higher
education expanded‘into every major provincial city and at lcast 45 colleges and univera
sities werc started in Tehran itself, Basically I'rench in ‘or,ionta’cion, it was described
with some accurd‘cy in Harhack, Vaughn, and Slocum, 2 Hig‘ho):; education was dominated

by the University of Tehran which had the better half of the 20, 000 full-time_students,

Isee Sharify, Nasscr, '"U, A, R., Iran, Iraq, Lebancn and Syria " Library Treads XII
(October 1963), pp.r 227-59, Algo helpful in understanding the background of [Tanian
library education is Alice I.ohrer and \Villiam Jackson, "Education and Training of
Librarians in Asia. The Near East, and I.atin America' Library Trends VIII (October,
1959), pp. 243-77. N '

Zﬂarnack, Curtis, Persian I.ions, Persian T.ambs, New York, Ilolt, 1965; Vaughn, I.eo,

The Jokeman, London, Tyvrec £1d Spotiiswoode, 1942; and=hlocum, Joel, Iran, A Study -

of Whe Tiducational stt(m'u, Washington . C., Amoy i.“(:;tzna./\ssoc:.intmn ol College
gistrars and Admiission Officers, 1970, = ‘

Aruitoxt provided by Eic:
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Provipeial volversitics sere sioall and to soae extent depoedent onothie weoldy i
iy of Tehran facully snembers for one or two dave of Leoching,
Generally, Tranian higher ciication was consaervanive, navrow, ity conree
. Punyiy R '
Cldtive, staffed by p.ucl uuxlu wonlighting vlsewhere, and witended by stideins v ith
study hablits and am ndance as weak as theiv polilical intcrests were strony. Instiint.
fong were poorly supperted and had many ovienial policics--texibook wid Leciure e
-o,ri'/.utiun) stress on [ran's g'loi'ion:i past; Hitle cooperation hetween (IL[‘i'('I‘L::lli Feculibos,
poor foreign language teaching, poov development of original thinking and llmtvm ciion,
and a minimum of outside reading, Also curricula wove formal, suthoritarian. ("m\','('_l(.:-.r.i,:
and in various degrees unsuited to a modern industrial and agricullural soclety.  hndi.
vidual differences were is:fnored ‘manual and vocational cducation of little hmnorisnee,
Carricular inflexibility was notorious, literary much move popular than practic al odu-
ceation, and laboratory facilifies inadequaie, So poor were Iran's educe ailonal ingtilu-
ﬁoné.th:ai one former Minister of ducation said {he educ ational 8ys stom had failed to

remove from [ranians such undepsirable traits,as belitf in fate, excessive 'do«;-;i.li,‘i.;vy
, s
. eq . . . o, . ]
. inability to work togcther, dislike of manual labor, anc supnrrstitionss,

All thru the 1950s and 1960s there was interest in referming highor cducation,
howevey, and many d;scueulons were held about its probler.. In 1958 & major survey
“wag made of the Univer sity of Tehran which resulted in a v port recommending ruch
cha nrfo and modernization. Incidently,. this report provided the fivst formal recogaition
of the need to establish a wester n~style Iranian library school,
In the 1950s. there were a few useful special libravics with modern leadership
and some research use, primarily in scientilic and technical fields, such as the ins-
titut® Pasteur and the Razi Institute Li‘bra_rics.* Public and scliool libraries were just
being established in primitive form and none could be called modern. Very limited
‘budgets, small .colleotion's, poor organization. crowded housing, uneducated personnel | '
“and little service characterized practically all academic librarics. Yet, theve wag
curiosity about western library practices as subject ficld Retur nees hegan to teach in
their ficlds and to seek western library service., Sooner or later every new institution
‘would feel the neced for rodern library service and a librarian qmliilcd to direct it.
In 1360 when the {first ]1 anian librarians returned [rom foreign Jlurar ¢ schools
- the§ found few positions in Wthh their new professionalism could be recognized and - o
practiced. -But soon they 1ear'nod to seek institutions and lc raders with modern ideas
to provide the moral and financial 911pport and the [r eoclom needed to praciice. wnm
they had learned. Slowly, they hegan to locate-such men and such positions and to

become part of the library. scene, With these small boﬂmnlnos the nodern Iranian
. y Iy ' .
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“Slocum. op. cit,, p. 26,

[MCw Inlernational Cooperation Adminisiration, “\opm t ol the Survey, Universily ol
‘ Tehean, Tune 1‘ 8. T.oos Angeles. Universityool Southern California,. 1958, p. b2,




Hbrary cra got anderway, 5

By the carly 1960s the British Council and l' S nfoviadion Service had cstal-
lished siamall modern public Tibrari e andd lht'ou;;il‘.U, S, AID assistance, the Universe
it.\"of' Foehrat School of Business Adminisien tlon had bheen sturted with o small modern
Hbrary and American libravians, g The .l."-'_l('.ZU.lu“'{ ol Agriculivre L mnd'j ai Naraj had
been stavied by Tossein Danes shi, Libiary Retuence from Paris, and the University of
Tehran Schiool of Publlv Healiho under Annerican-cducated Dr, ML Motidl hired Ali
Sinal to develop modern modieal LiLrary sewvice,  Abovs this thwme, the wilversiily at
Shivaz Began planning its modern aris aidd sclences aid medical libraries with Univere
sity of Penunsylvania and Ful! yright Commidssion assistance, and by 1965 liad obtained
Ameoricans to dirvect them. [lowever, Nasser Sharity, who voturned from: Columbia |
Universily to the National i.ibvary awd Nailonal Teachers Training College was unable
to locate support for his modern ideas =o 1oft to develop his corcer i1 ihe West,

Soon the number of Returnee librorians began growing at the rate of one or i‘WO
cach year. Alahin Tafazzoli returned from thie Peabody Lilirary School io develop ihe
Ministry of IZconomy's Centre for Trade and Tndusi ial Dev olopmont Library, IIvelyn
Vartani rgturnod from the New York Public Library to dev clop the Oil Consortium
Geology I.;,i'brars-' Lili Avjomand and Jamileh Mir tmrha\fl returned froin Rutgers to the
National University and USIS 111.)1‘;11.“1@:.-;:} and Shabla Sopehr a Universily of Southern
California oﬂuc'—‘ ted librarian, went =@ 1o ho Now n\Tmlondl Univers iﬁy in suburban
Tehr an Q"’Qoon Lili Arvjomeond, with ':,'101“ Affa.;]escg."sz Lblessing, cstablished the 'Institute

- for ihe IllLL,llO(‘thCll Dev olop nent of Children and Young Adults which included a modern
public liby ary system, inter national film festival and childrens book pub].ishﬁg unit,
Other librarians developed moedern ideas without going abroad, e. g, , Nasrin Tajacdod
(Faculty of —i\‘Iedic:'iné__ University of Tehran), and Nasser Mazaleri (Community School),
though each went to library school cventually.  In this period, the Tchran Amer"ic:_&n
School began bringing over Amprican librarians to direct its modern service; also.

During the 1965~66 year, several of the newly returned libravians an’cr\’Ia*'garet
Uophms 1“11]])11 it Gr'antee met to discuss rlosn““b]o 111»1 ary developments, Qut of
these meetings came both. the Department of TJH)J'ar 'y Scmaoc and the Iranian J_llbvaxy

Association, Tor the fomum' the greup made scveral specific sug gestions: the ingta

bo
ruclion level, the courses to be included, the Deparviment's locatidn, the language of
insiruction, and the person.to.be invited to organize it Alice,, Lohrer. Assoclate PPro-
fessor of Library Science, Universily of Tllinois. MI of these suggestions were novel

and revolutionary, pionecring and controversial,

. Q

'1"11oway "R, Dean, "ibrary Pxperiment in Tran” | ibrary Quarterly NNX (July.1 959),
Copp.188.200, o o S _
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By 006, interest inomodery Librarvian-h i hacd hegon so pudn toreniug el
Cslpnitican events huppened in rapid steceession,  The rehita 1. hirary Ansociution

l&‘.’il.’*r founded and held s fust Goneral Assciably wilth Pavangis Omid,  veceont wlichi-
can alumnag, as Proesident, Then, the University of T'ehrae Contre for 1;1!‘;(‘31':1;‘\.5fnn:s_l
Affalrs opened with a very libraryveminded divecior, Aanuchohr Gangd, and S il
Sepehri as Librarian, and the Univevrsity of Tehran Facully of Lducntion, ;\‘[az‘:z,:a:iza‘:hz{
Afzal, Doean, anothor l'i.b.x'a.l.'y~1‘1inded adminictrator, hived 19 avangis Umid as Tibrar-
ian, Pinally, Ceniral T3ank [ ibrary 1001 ganization began up s lorewgih Goharian,
and plans for the menumental Univer sity of Teliran Cenival Pibravy Lailding wore
approved,

So the libi"ary sccue had already developed a strong forward theust when Alice
Liohrer.” subsidized with a Fulbright Grant. stepped off Pan American FL ﬂht 2 at
22:00 on September 2nd, 1966, to start Iran's [irst ]i)r'at'y zchool,

IZstablishing the lJCP&l‘tl’Il"‘]lT - The Univer sity of Tehvan Facully of 1 (hlc 2ion

~wcvs 1oum1cd in 1965 by Manuchehr Afzal who had r eccnt'ly returned with ah American
doclorate 'md previously had been Assistant to the Chancellor, The I a&ulty Wes goon
~ to become nof.orlous or famous, depending on how you regarded 1, as the Uniyversity's
most progressive and western-oriented Facully with the Department of L ibrary Scimce
its mosi progressive and western department. TFacult ty members were w estern educa-
ted, western in iewpoint and methods, spoke Inglisii well, and were hio ghly critic 11 of
Iranlam education, l‘rom the first the Departnient was fortunate in its alfiliation

¥ e u\r

with the Uniy, chlty Qf T chran-- ;@: an's largest ¥niversity with 20000 full-tiwe students
el R ST S YO B A - SHRAAAE ) ‘4
its oldest L, and most 3nllxm1tw1mm:”:: {vith the hospitable IMacully of Liducation. and (urs

ther-, ,with}ts locatiorn in Iren 'fs largest city and leading puliishing cenler providing se~
veral examples of good library service, -

The Department was founded hecause ihie University Telt the weed 1o v com,umxe
and stafl professionally its own libraries and to provide professionals for the 1‘:s.p1d1y
growmg nuuber of. 1Lbrar10s of all kinds o;sewhm ¢ in Iran. It was founded in the
Faculty of Biducation in order to in'co.r."porate modern libra % pn]loeor“" and sé1vice
info the cducation of teachers and to stress the librarian's tea aching funciions, The
I)Cparlmcnt was the only library school between Ankara and Karachi,” 2500 miles and
100 million pecople apatt. ) A , ,

‘ The Department's founder, Dean Afzal, worked out the difficult .nd]r.hinistr‘atil\/e
arrangements o estai)j.i.sll it, aud to his strong interest, ancl considerable unde ' )taud~ .
ing of 13‘brax‘y el hilog ophy, Iranian librarians owe much, flc was its starmch advocate |

and his inter ost in soemg the Department established pr Op( rly was of crucial impor.
O

]: lC and moO(] ¢ ération,
ooperatior

tance. Thru him the I%c-pwr*tzémm was able to develop its progjream with much frrecdom

.
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Sobioe toohre IR S :.'!!Hi» I DTN 4',').’.. the 1o it o it B r.’!:, T N -h
oted that she lbready Bad o Lrealt, concisbing o oepaoeod Hoching, N e o i
Coorps Volunteer Libeavion Elicabeth Buosell, doad ot teportantly, seceeal o the e,

- » .
Tty N . . : . ) [
Hbhrarvy Retavnees mientionned above.

Now that the stage s been sel for tormal N crenlar Traaian T ey -".’il_x‘.:ii;)i: At
Atiss Lobhrer has made hov entvance, the l\cill:gl'ill.i\"l,? Vil brealowith s wtrvicily (‘f'):'(H:'ula‘:;;ik';:l
ovder and take on a classiticd .lp{)J,'Q;lch, the University of Tehvan Departmom of Litoen Iy
Scicnce recelving detailed attention.  fUwill bhe concluded by describing tie newer ey
‘schoals now operating in other institutions.

4 Quarters. -- \lter its initial year, -Room 202, on the south side of the building, wrew
To lml( Pive gray and green metal desks, one é¢nch for the [ore igner and the lr.‘m.i;‘.'n( chatr-
man, one for p:«.rt—tl.;‘nc xlcuhy members, and two sinall ones, coch with . typewritey for
ihe bilingual seccretary. \Loo four locked metal (i Jding cases held conrse work outlines
and stenciled 'm:ltérial as wels as student and faculty personal files., Mail distribution and
supply shelves, portraits of Their Maje Ftics,b chairs for visitors, and a colorful Pan
American Airways calendar completed the white and gray olfice in the four storey ‘wvldmw.
Several of the Faculty's classrooms scating 25 to 40 and a small pr: actice cataloging room
Completu,d the qualtcz s uscd in this relatively ‘new and attractive, air-cooled, centrally
'} ed building, on the west side of Tel 1iran, half a.ldo;'.cn blocks froni the main University
campus. | ' )

‘This building was occupied for five years, until early 1971 when the Faculty moved to
a similar but larger building nearby on the sfme strcet, The re, the Depoartment has the
entnc fourth ﬂ001 with scveral Jfaculq offices and classrooms al its clrnosal

lelarv -~ The FaCLllty of Education Library provides modern service to the Depart-
ment. It seats 5% of the Fac cuity bLudcnt body and can- shglu‘ only a few move than its
present 8000 volumes,; of which 500 arc ' materials., A Cento grant provided Tran's
lirst collection of library suience books, as seclected by the Misses Lohrer Russell :md
Mrs. Hopkins, Due to the inadequacy of the Faculty of Education Libray y Look collaction,
however, in several ¢ courscs a variety of libraues has been uscd to complete assigmments:
USIS, British Council, University of Tchra an Central Jlbrdry, lrandoc-Tebroc, School of
Public Health, Commumty School, and others,

Until her retirement in 1970, Librarian Farangis Omid provided rescive, \‘_'r‘cfc rence
and circulation service in an open shelf library with reading room tables and a dozen pri-
vate study carrels. Two wacwlan Pcacc Corps. Volunteer Librarians assisted her
during the 1967-70 period, and several Iull time clerks have worked in the Library cach
year. The Library of Congress classification and printed cards have been used, s well s
several.kinds of modern cquipraent, In some ways the L1br(11y has been an Iraninn mode
and most library science students hdvc spent mzmy hours there. Tarideh Mamdohi is the

f

present librarian,,

“Administr Ltmn. -~ A totrtl of six pcoplc rmcludmu four Amevicans and two T.lﬂlH ins, h;wc:‘ L
b t}xc title of Departrment € }1411m‘1n Persian Chairman or Acting Chairnun: '\11( Lohrer _
[MC ,-67), John IL,lchy (1967 ~J‘)66), William Jackson (SUNY Libra ry 8(;!1001,‘G«.‘,ncs(:o)‘ : o

. {1 ()(J$3ﬁ()()).‘“'f7-"x v mris Ohrrviel (l,,")l/»‘)\. Wialbicony Chnit o
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. Sy . . 3
s 20vVONIL The *}’.ﬁ;'opout rate 1% cuite high for thoso with ';‘t‘aqﬁ averages below C,

Mlasion P ublic Libravy ) (IDG9-T0Y o Parideado s Sadi (1970 1o (1'45«.). ”!'huu;'f‘\ he :
hod no ofticial I_.'ni\'cw:_:ii,x: <toind) for ihoe Hrse thire atd o Liadd yeors the Chalrman |

wars the Fulbvight Professor who Goghi oo reduced-loud, Departiucental adiminisiran

ticu has changed somoewhatl oy the chuivmanship has chunged, some chairmen being

much more active and cxpericneed ihan others, \;)sj\»'luu.}ll\,’, sixk leaders in four years

g l‘d]‘)'id iurno&mr, (‘-_‘von Himwh there has been zeime overlapping of ‘LQ}.']HS. Sehool

Librar lans [da Occhino m LI\T\“;E:L(‘ Dursons were additional full-time 1*“ul)ria'ht‘pt'o'”

r-‘(_e_:;'v
sLorg in 196 -G8, and/\La il Ddale m ] ‘) {071, ln() (uu iculum Conunitlee has ser V(.d
0s a .swcu)1«> mmmm icw u considet: Ll ﬂo value Chq\u man ool LY Wls(;% :
R '?r, - \ R ? AL t Aanrdogn
o3 l’ro alS\L Deparimdiic dmm..wwn on has been co ‘U.C.Lcd on much more demo-

cratic lines than that of .'.m‘;\-‘ other University department, ihough all major dcci:;ions |
have alway bocﬁ made by the Dean, Dmm'f Aliles Jacksoen's tenure, Facul v Couucil
by-laws werc '—‘.dupl:OCl giving the lachily much authority over its own activities, though
always subject to the nal decision of the Dean zud oiher University authorities, How~
“ever, when Dean Ali Kavdan took ch arge in tho winter ot 1969-70, in accordance ivith
Uunidversity regulations  these by-laws were canceled and only full-time Tr anian faculty A
members given authority to meace recommendations to him, part-time i.‘aculty members
becoming advisory only. . o A
Faculty husiness meetings have been held on a mo* thl} schedule, Nermally,
dle group has gathered at the IPaculty of Bducation, in members! homes or at the'
Tehran Book Processing Centre, Uatil Nowruyz, 1970, m ceting mf,nuios wero written
in ¥nglish by the.faculty :seCt'r;.\i:a"ry and dis 11“1bmml to all mumbers,

Y ',"),

7 450 tomans or $60 per semester.

Deparimental tuition and expenses seem 3
Students have seldom been required to purchase Lé::tbooks becauso of the difficulties
in ordering them [rom ahiroad, rapid faculty turnover, and the sparsii.y of Persian ,
material, i ‘ |

Such activities as ar’ln'*issﬁons"’i codnsclling, placement. course scheduling,
faou-l'tyy meeting 'zgenda preparation, fair.:u].ty and student recruitment have been 1n
the Chairman's haunds, bOU]'lS("‘LlIU’ IICL.. included advice on course worl, 'schedu_lmg,
study habits, and carcer de'\rolopn'mnt At variows tinves faculty and student cvaluyation ’
forms have heen used to provide a Yecord of epinions, uscful in faculty and adminis- z
tl'atlve counseling. As soon as a student is acecpted, a Nepartmental record folder -
and a placement form bave been eslablished for him,

Grades run from A thru If, and the grade average required iov nwduatlon was -
' ER N MR & PR
C or 2.0 until Dean Kardon took oflice, whovoupon it becamoe a B ’1\’07‘{1‘1(,, @11 the .
oy

_graduate level, about a third of the students 1;:,_....""

uwverages of I3 or above. about half
between Cand T3, and the vest helow . A semoester houor.roll has been published . —

wice a yecar. Only onc student hos graduated with a p("i:t:"m_:l grade average, Shirin
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Pacealin . -= e Taculiy has been selociod Drom srony the Lot ciapet e [ronien
Tibravicus, the group of "Young Turks™ Lehind 11LA, Trandoe~Tabroe, and et of the
other progressive library dc-..-‘c‘u,xpmem.s;. . '\Hu“mnu, 12-05 Iranicas have faushs in
the Depariment, m(ut of ihe I Auvterican Mbrary school Phe TRb

i
)

cradunios, Tvo [om
one cach from the Cunadian aml Paris library schools. and recently two fron: Tehran,
Most have taught part-time, n{u"nm'lly six ov seven of them cach semeslor,  Almost
every leading librariuan-has been cither a facully member cr an occasional lecturer
and several of them would have been quite successful in American Uln‘lun...w_i,. The
vigor of this group has brought In anla_n libravianship a long way in a few yoears. Having
local access to most of the country's best library talent has been a fovtunate aupect of
the faculiy development program, '

<

Such faculty members as Ali Sinai (Iranian Doctiinantation Centre), ¥ arangls . -

" Ouwnid, A% Hossein Daneshi (Iranian Documentation Centre), ha\.fovtnug»h't from the
beginning, More recently. they have been joined by two of the )epat'tment’s-: maore
respected graduates, Pouri_ soltani (Tehran Book Precessing Centi c-) in eataleyging,
and Farkhondch Saidi (full~time) in book selection, .Other ._.xetuvneed have heon cdded,
such asg 7 ouchmc Mohaghegh from McGill Tniversity (full-time), and Yoya Duoidar
from Peabody., Sevceral others have taught for shorter periods. As a whole, the
present teaching group includes two persons with doctorates and all the rest witl 1 1id L;'I“
science masters degrees or the equivalent.

The Dcpartman has used ten foreign faculty members, all Americans, all
teaching at the graduate level, ost of them full-time. They have ranged frovt Peace
Corps Volunteers (2) to librarians with national Americon reputations, such oz Alice
Lohrer and William Chait. The team teaching of the lirst two years, in which an Amer-
ican and an Iranian shared cach class, gave way to solo tecaching as the numbor of
classes gréw,

Several faculty members ha\/o been trwcd aud found wanting, lor various vcasons.
Locating young, vigorous, well-.rcad 11b_r‘ar'1ans who know their subjccts therouvyhly and
can teach them well, who will work hard at teaching, arc willing io assign outside v
reading and to give inferior s’tudcn’csvlo‘w»gx'ades, has always been difficult, Complin a
cating the problem is the Iranian student's openly expressed preference for foreign
nstruclors and.his continual criticism of his countrymen as faculity memhers,

In the near future, the Department hopes to send several of its best full-time
fci('ultv l‘nr:n'x.bers to the United States for doctoral level course work, though the refusal
of most American-sc hooels to arocpt doctor al students ]a(,]\mq American Masiors degrees
creates a dlfucul’r problem \\’]1110 abroucl, Lnelr salaries will be continued and ovens |

; 1Ludl]v they wc;ll return to pr ovide Teader: ship for future generations,  The Deporlment's

\‘ M . .
]: [Creture will depend mueh on the caliber and numher of these Mudl-time Iranian Focolly

‘
n(‘ml»(‘ rsiand on the 11‘1{'(-31‘(}.%1,_‘:*.:1(] !.\v-nsrln;rnnf e Tean
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MC Univdreily of Tohran Central Library cormmiiice has develoned o

WEIc accousiomed io.  One of the foreigner's di

de
. N ., ° -
~accustomed to only oae per year of crucial imporicnce. When askeo, ;..’.OLIS.ZL‘
S

Cradbell

(&)

- 0 . ”
L eleriine bi-lingual Depucisians Seerciary has been o Mxture since e 1ol
-y A 1. ~, A D A Cam radyen .- PR SR
N T A acuiiy of Nducalion Gupaitnien. wiith its own sceop clary,
Tenciine Neihods, e cliss digcussions, films  [ikid 120838, orol
———— e aee 1) . )
repertss ciiside Jeciurers, Lyreises, noanel discussiong , ouisiac reading
& . ‘
Guisies cie examinagions are e ica calng mcihcds used, with the firs: nomr oo being

most ponular. Al uiotigh writing in Inglich is difficuls for the stucents, geine Sl
Hograpiies and werm papers hiave been assigned. Oral LCports are meniorived and
repecicd veriatuni,  Iindin i¢ ihic appropriate insiruction level has been Ciflficwls es
has been guaging the students!' learni ng capacity, A few ingiructors have Lhu,-._ on

a junior lil school Ievel, others on a gradunte schoollevel, or wiciovor level L..ej,-‘

15 the conewont urdericne

1

f0 coch other while the

of commoent goito voce in class as students e:pla
Zov? Fock
leeture procedes.

nis into a irenzy becazuse LI’C rare
1"

questions, ihey are non ~plusged. Unless Iinglish language examindtions arc mad':e
extremcely eimple, studenis write them poorly, Get‘zingf students tolthink aboutilocal
applicaiions ¢f idcas iz cifficult, -

Cless *1oLe-La‘\m<f is casicr beczuse Pereian is already‘ki::c! of shorthand, - hut
studenis hive no experience in cutlining ‘;opics or selecting ééSenti principles. They

fu—y

1ave hind some difficulty in adapii ng to modern ingtruction without ugine

a-coritnon

texibook, also. Although most try to take noles verbatum anc’to’rev‘; Ly olnomoriae
zing all words of 'wsmsn nents, ‘some are leax riing more modern ways. ‘,Izi' order io
¢ in papers prompily, it is necessary to he

"I../.

o

‘ = . - "'"b :
he language of a.’;l 1S nrucllox.-:ocu‘.ros,

I

1‘0:‘:(3:?::_."_‘5,1"03301‘(’9 oand examingii on s--becea se the senior ins siructors wol C Aricerican

L Girant ho. tought in teamns wils the Iranions expected cve ually 1o take

~13

ovc_r 21l ’1(’m"* instruction. This epproach was found o be moroe nractical

4.

girce no Persian terms evisiod ior “qam\ le"“l‘ scionce

o

ciers were hard to find, and Iranian 1ib; a;ianc pre

structors rather than interprofers. TPinally, L}’cro were no useful Iranian library

science materials, and withou® at least a rcadmﬂ Inowledge of Tnglish; “the siudents

would L:c rrectly handicopped. By 1968-9, however, the only Lnglish Ieciures were
being given by the foreign Insiruciors, so now, the Depariment no longer offors an

vede curriculum,  Doth giudentis and Jaculty membaors have alwave beon
much more al home in Poercian than in IMnelich. _iﬁlll‘li‘tCZ'; there hog ’u on sirong Dro-

<

it T, LN . o e < 3 k - o R ! i e S -1 PN A
SOUre ot m als sources 1o nse (i 0 nalional anjfuagse in all aspec! S 07 Lusiruellon,
He bl ' |

‘_.. [



Doy seience terimes and facelny incmbers are frec Lo dne e g el Do o e
vhoen noe Persian cquivalont exists, Ag soon as 1the forciguers Veave T S S a1 T

srmmmesranee2 T, leciuves will e guven entively in Persian, - Owtgide rdading i siiil
SN tned in Inglish, however, Whoen sufficient hranian bravy literature i= available,
insiruction of all \wdt in boih Bachelors and ‘Ia sters programs will be in Persion,

Curriculuin, - Tho Deparimoent olters o sepavatce ('l'l‘l‘i(,'lﬂa an u'x«ic-y srdinie

minor and a graduaic major. The older of the tv 0, a two ycar curric ului requiring
36 gemestler hours, leads to a Mactevs degree and was oullined by tho planning group
whose meetings preceeded Miss Tohrer's arcival,  Theiv suggestions were orgunived
‘ -in_‘i_u a gruduale curriculum wnd voied formally into existence by the taculty in Decen bc-r')
196%, This curriculum includes courses in library and society, administration, boolk
sclection, cotaloging and classification. 1'ofcr.'en(-e work, school, public, academic and
CpO(]dl lihrarvianship, childrens’ and voung adults library ser \«1co and literature, audio-
‘visual nids. information science, m*olnshtp Masters paper, a 101snoduﬂ English, e
Ten courses ave offered at thei‘&&wﬁ:@mﬁgﬂ and@ at Lhe g1 TS dte level. T
Threc are called interme haie or 1dvam ed courses.
Graduate internship is given in any of seven or eight well organized local librar-~
ies for 180 hours of practice under the close supervision of a leading professional
librarian, Sometimes there is the problem of getting the supervising libravian to treat
the intern as-a student rather than as free labor, however.. The Masters paper.is a -
supervised exercise in data collection, analysis, and report writing, and has led to thie A
completion of several useful reference books. Remedial English is ;;'trong]_y recoini~
ended for the students who need it, a}};bitrarily defined at abecut a third of each entering
class. % '
This curriculum was planned to combine the best features of Amecerican libravy :
education \v11 h the needs of Iranian librar 1ans and closely res2mbles that of a small
American library school. Perhaps this is to be expected with American backgrounds
S0 common on the faculty. Devolopmontal curriculum ideas ave carried out, Iach
graduate course .gsgtg‘\f?nce a week at 16:30 for three houl‘.‘;..lnd ceriain undergraduate

courses meect.at 14:00.
TAN

Assigned readm0 comes from major American and Pritish sour ces fa 111111 rto
students in those countries. While the amount of. required outside work var ies greatly o
from instructor to instructor, a standard of three hours per week for cach hour spnnt
in class has been established at the gr aduate level and two hours pcr weelk at the und.orv-
graduate level, ;

. An undevgraduate minor curriculum was developed in the early Spring, 1968, wad.
the first éi‘tu!_onts were accepted in the [Pall of that year. It was introduced in an effart |
to prepare stndr;:it‘s for positions ranking lfuotuﬁ(*n the teehnician and Masters Tevels, ' -

Q any undorrf:r'-acluat(‘e in education and other ficlds werce (\"1)("(‘1 ed o envoll in this pro-

. ' . . 3 . . ;
; . ; K .

3 ‘nm 1() dcvolup t(‘ l(“h(‘l ~libw a mns 'md )111111( ILIH ary as,sts! nts, ‘f‘l‘(\”l‘l' U_llt‘ 11’{7.3‘;,21».11!111jg.‘
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Teciures have boeen m Pcl sian und ouwuu reading pritaacily in Faglish langtaygce

maior ial,  But since the studenis! uuUmv' ability and willinguess to do ouviside asci
nments in a foreign language is much smaller than that ol graduate students, asgi
mmen.s arce guite short,

- lour core courscs (12 semesicr hours) are common to both gradiate and un~
dergraduate curricula, then the undorgx.‘aduate {akes four morce courses concelning
audio-visual maicrials, childrens and vounrf"adult materials, sc

Ly
W s 1\

kinds, of lihraries..and 120 hours of intor nship, @—N—éﬁ*mvﬂ

AG U A O cq_w.,u.q 3 c:)‘fu&h o0 I~ _
inga wm,m in c(?u(_auon al %\ i.n detgraduat SR are bri h!’t and well motivated,

lce 1n the four major

dergraduaic obta-~
s

and mang are already employe ces of the Alinistry of Lducation, »

The summer session is relativ cly small and unpublicized. The tuition rate is
higher llon a2lso, Summer University course work is directed toward students who

,,,,, . ‘ ' SN (Hud,

neced make~ up courses and enrollment drops’to a fourih of its winter levo'iﬁ The De-
partmom has offered several courses cach summer, however, and enablecma numboer
of studentis to graduate a semost'e/r?‘e‘ar]y, though no new students may enroll for that
session, ‘ »

Forfunaﬁglﬁ Miss Lohrer left extensive files of courselsyllébi and other dupli-

cated material, some of which has been used by her successors. Ilowever, in his

'attrampt,s to coordinate the (-urr]cu]um the chairman has had difficulty in gelting morve

than brief course outlines from the faculty. Regretably, the Univers ity is still so
conservative and decentralized.that sending students to take course work in other-
Faculties or accepting students from them is EEEIT ,,_mwg ?S—-%(ku 1

In view of lto‘J. ‘acuity of Education setting and its strong student representation .
frogm the Ministry of Education, the Department might be expected to empl'l:.lsize school
1ibrariﬂnship However, it does not, andin fact, the graduate curriculum is designed
to provide a good introduction to all kinds of librar 1aushlp w:f‘:out s cmllmtlonj and
1‘cccntly the time allocated to school and childrens work has boc‘n reduced even furihor.
There arc several reasons for this, TDublic school toachmg does not ratc hwh as an -

Iranian carecr choice, the typical teacher working half time for a half time salary.

The teacher shor tage is severe: Many library science students from the Ministry of

Iducation hope to move into special library or university employment, TFurthermore,
there are no Iranian professional school or childrens library positions, The undergra~
duate curriculum, however, does give some emphasis to school librarianship,

Recruitment and Admission, e~ OF course, wordl of a new hbxar\ science curricumw

,lum always travels rapidly through book and librarvy circles and attracts new students,

but at-Tehran the most wm.:ossful'rec.-l'm,t.mg device has been an advertiscment in the

o “ersian ]anquap‘o newspaper.  In addition, a Departmeoent recruiting leailet was printed

[MC n quanllty in 1969, aucl ’]‘oln-oc, Irandoc, and the Thiversity ol-'Tehran Contral Library
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L @mmmmhan those 0\'151 ing i many Univ (‘I“SHV (lr\pqrhnonf.s,'fHoweycg', it 1% d]ﬁu uut to go‘r

o ~ 11

have seac college graduares 1o e Depariment,
A bachclors degree is required for adinission Lo the sraduat

ing hiws heen accomplished thru an nglishrlanguuge examination,

English Test. which has been reqy mcd/'\l 50, of all ¢ifier adimission

e oprograu, Screci-

recently the Michipan

appllcums to I'aculiy

of Educution graduate study,  An interview with the chaivman is required. and in

1967~GG, the Persian langua ge examinalion taken by olhicr Facully

study wp;mc wnts was added,

.

of Eduvaiibn graduate

Caveful examination of records has shown the Michigan Fnglish Test to be the

i

best disey

ciminalor in predicting _ﬂ'x'aduate siudent guccoes ss. [t is superior io undergran

duate grades and the Persian }an”ua"u examination, fhough previous library cxperience

ig the sccond best disceriminalor, Thu Michigan passing score has heen 55%, low by~
o paml 2 o

most standards, but by carcful ¢xaminaiion of acadcmic records it was found to be

high cnough to screen out those students who would pr obably not graduate. New stu-

dents ave vccepted twice a year,

The number applying has ranged {from 1bO m\ the Thall of 1966 to a low of three

AR y
(no adveriisement), and bhack to 120 in Tthe \\Mg:};‘, 1970, J“‘ pie

W

2078, With

the Winter 1970, enrollment was restricted in number for the first time so no students

were accepted with iess than an undergraduate B average. In fact,

the average student

in 19606-67 had a C average in undergracduale work, but his successor in 1969~70 had

a high I3 average. Previously, about 50% of the applicants passed

b o
‘tance of a smaller class, becauco of crowded physical facilities.

admission exsmina-

A ‘%@E«f'hnt recently 11Ls has declined to 5%, not due to chlmmg scores but to at:cep~

A stiffev ad’mssmn

requirement has impr oved student ability and should reduce student mortality, also..

Previeusly, the drop-out ratio of gtudents leaving belore graduation was at least 50%

for each class, ‘
Students accepted are required to visit the University Regist

to submit to the Faculty Registrar an elaborate list of diplomas, p

rar, the bank, and

olice clearance,

‘draft clearance, tuition and fee receipts, photos, ete, before admission is complete.:

Undergraduate admission requires acceptance into the University, about one in

twenty applicants being successful, then acceptance inlo the Faculty of Iducation, not

courses only after they have achieved s;ophomoro or Jumor status,
supcrior te many graduate students in native intelleci:ual ability, tl
are much younger, cven more inexperienced, and greally inferior
ledge. Iowever, they have one ad{rantage over graduale students-
in the ﬁf«‘w::ultybuild‘ing and arc readily available there at any time,

students appear at 16:90 cach day.

s . . B . . o

In g‘oheral student=faculty L'o]ationg are very good, closer fmd nore l1 1ondly

cveryone being accepted there either., Undergraduates are enrclled in library science

While perhaps
1c undergraduates
in English know~

~they spend the day

while most graduate -




i
1

aad o astudent wao wisiios fo stay, lvolinsary sepu, etion for woholoasiic siopeyehin.

~

diric reasons, for insrance, hoivg almos doigae, thoush two Sucel Studenis werc SUp-

araiod in 1967~64,.

siudent Body, ~= Envollntent hag grown from o single elacs o 35 1n 1966 to 105

in 1974, 55 graduates and 50 undevgraduates, the latier being mostly tpperclassmen,
Appavently. botl the facully and the student body are wmong ihe targest in Asia,
[is its inaugural year fhe Departmeni tapped @ =iudent merket which hoa been

valting anxiously for several years. DBoth practicivg lbraricus who had long wishod

for a graduate curriculurm and others hawfjnw‘ gjood Laglich skills and wishing an oppor-
tunity to use them in obialnmﬂ g aduaie dégrees were ailracied Lo the tlrst class,

Probably motl\fﬁuon for-graduaic libr 415 coee study i rauch the same here

- as in wesiern COlU'lLl‘lC’S, though the government civil service salary benefits from the

“almost completely ignorant of cven the most obvious Ld(‘as acout modern librarianship

Nasters degree may attract oven larger numbebrs, OF course, there is always a pro-

portion of students cnr olling

D

just to try oult something new with the hope ot Jocating an.

asy route to a Masiers dcgfroo and a higher salary. 'Those wilhout experience are

3

, perhaps never having visited such a library, Diflidence. sugpicion, innecence and

fear are comnron personal characteristics, probably shared with most [ranian grad-

~uate students,

s

“and homowork is copied [rom other students ‘withoul hesitation,

The students difter from American graduate }Jbl'a“y science students in several
other ways, also, They are less curious, Jmagmnhvo intellectually oriented, scho-
larly, hard—-wol‘lmm and sclf contldcm Move often {iomn llpp(i'l‘ class or professional
families. and more often intercsted in doctoral wor i, man are willing to live abroad
indcfiﬁitcly Outside study is assumned to be unnecessary’ until ils lmportanco is provcn,
Most of the graduate students work in govermmnent positions for 20-40 hours a

‘woel\, arc in their late twontlcs or else their thirtics, havo bachelors degrees from

the University of Tehran, ]1&1 { have had pv (‘vmus library experience, and three fourths

arc women (among undergraduates, =wassesiiorthmeare men), Ialf are Ministry of

IZducation high school Iinglish teachers, the others ave emiployed by another minisivy,
or by a university, often in the library.. A few of the students have come with Masters
degrees in other [iclds and three have come with dociorates, I'ew have come from.

the ‘pr-ovinces though most of the provinces have beep represcutod at least once, NMany

“have lived abroad.for a period of time.,  Only 5% hiwe majored in the sciences, perhaps -

[mc

Aruirox povidedoy exic

]””u in the social scicnces, 15% in POY":l(Ul literatur (\qr#d the rest in Tinglish, There
is donsiderable raonge in aln..l,il‘_\'. The pmn'c:sl; arc the most abject and pathetic of stua
dents, espeeially when they try to })]th their way to less \vor.\; hut have bheen Tunkerd

out in L*u ge numbers,  Other arc excellent,  On the other ‘lmml/:;:(.nno,ot' the pretliest

P
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vl llhldr\ Schiool studens fn the worbit hove beorno in e "Folpran sicoeons body,

These swdenis hav ¢ conte from many arcas of endeavour: anarny conteln, alrling

gtall mamber, Youth Dalace dire o, actvess, heusewile, high scheol
p11n<_1pa‘l,, reseascher, studes boocupori gonirel tower eoerawor, art
garloery manager, Uingerprin Sca pavilanentracinber,

To increase student involvenient in Depavunent atfa v aostudent club was for -
med in 1967-68 with officers and projcc:i‘s;. It brought studenl sugpesiions to the
Faculty Council and even a student J.‘C)p),‘(?‘b‘Olllv.iiti\f"(2 attended facully mectings. @ Scveral
usciul projecis were carvicd out, including a t-stuc‘xcn‘i: newuiodter, directory, manual,
placement information, a lecture %LIJ(, and eveon student picaics, Liowever, such
an organizalion's success always depends on the cuthusiasm and ability of the student
officers and their advisor, and with annual turnover of chaivman and advisor, con~ =
tinuity has been impossible to maintain, Afsar Mansourzadeh was the most elfcctive
~of the group's chairmen, . | , '

Placement, ~~ In 1967-8 the Dm,pax tment started Iran's fivst libravy placement

P e i e o

servwe which pr ovided the opportunity to match 1 librarians and positions om a syse

tematic basis, By the Spring, 1968, the Departmoent listed 70 requestis to fill vacan
ncies, though it was unclear Whether or not they weve always hacked by vacant posi-~
tions budgeted at a profes ssional lev o] Since then, no ligures have heen kept but
requests have been 1"ece:i.ved to fill about [ifty vacancies a yoar, J.vith'?";fi‘iGi&*@%‘Q&:iQi?—lEﬂ

“.being-available.calse, T chran graduates have quadrupled thie number of Iranian
professional librarians. | ) -

‘ " Placement has been handled by the chairmen with help from o1:l1':'1‘ faculty mem-
bers. Calls or letters arc recieved from agencics needing librarions and an attempt
is made to scnd them 1.)1"oépct;t§__,‘t9 interview., The percent of successful placemoenty
is very low, however, perhaps 2% of the recomm ehdations being madc‘:'successﬁully
‘.Thc‘ degree to which the Department has been active in ploce n&jcg}’c has clc:mnded 91 ca-
tly on the current chairman, Tebroc has done much placeme ntp\ ‘““3”3, in conumohon
with its C(msu'lti‘ng work, : ‘ o _

Three institutions have monopolized the graduates: Tahlavi 1'Jnix='e:.-s‘ity‘ with
three, the University of T'chran with seven, and Irandne-Tebroc with'eight, making
up almost 50% of the alumni group of J‘orty, Uowever, Pahlavi Univereity maintains
a salary dil‘f'ef’hl‘ial betwoen'the graduates of foreign and of Trapian wniversities which
works against thc Department, ‘ ‘

All-of lhe vacancics havc bheen in univer Hli)’ and ministry positions, none in

~school or public librarvies, Deginning salay fes have averaoed about L’.th()() Ltomaus
o ber month, $270, Rive graduates have been placed in the pr mfmvm,--mi!n ce in

EMC Shiraz, onc ecach in Tabriz and Mashhad--and oll the r ost in 'V (..hran Negretiably,

only onc of those inthe provinces scems satistiod to stay theve,  Sowe have remained
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Arethe Bbrars positions ther cocappicd whew ndiaitied fo e Do Ptasni, o Giiers

havenoved from anothier posiiion into o Tibrarey position, and s others hz‘.a» ¢ 8w

Hehed Lbrary positions, The raiio of these thieo <-:,.=‘§.:1;;'(,>;"i(:~s is choul a tenth, fwo
thivds, oad a fiith, Two thivds of the alunid work as nosisliuns s, the other chird
heed thelv own Hbraries,  Veory fow worl . couscrvindve ov iredilional libraries
Many of the alumni need cloge and capailce supoevision foe-several vears bolore -
they can work successiully, bul few of them receive il since somo bo'g‘;ome head 1ibe

rarians and others have more experience ov undersiendibyg than their supervisors.

b [ . . w, 1 /\A\' e T —4'“., . . L4 i i v . P - i

Vvorkshops and Lecyires, -~ TThe lnauguraiion of o formal cuvieiculum did not
lead to cancellation of the worksthop and public lecture methods of library education, -
Sev‘oraﬂ workshops have been held in Tehvan cach year and one has baen held in

“\Ia hhad, They have been sponsored by the Ministry of iZducation, AMinistry of

Cultur'o. and Art, University of ’l‘chrén Facultics of Medicine and of Business, and

by Tehbroce,  In all but the lirst, faculty members have played impm’tant p’l'mﬂing or
lecturing roles, Usually, these worlkshops havc been offered for several we cks in
the”summm' to audicnces ranging from 30 to 150 peo; ple and ¢ omr ting primarily

of lunn school graduates hoadmrr '*maﬂ J.1brm ics, ;

For several years the Depart nuntw;;::a sponsored 2 mommy lecture and panol

, A
discussion scrics, open to the entire community ard dealing with currently contro- :
wasy A
. versial topics.  Occasionally, visiting libraviang xwwf*c‘- catuied. - Audicnces

AN

RIS averaged 40 poop]e The Departmeoent & iz 1"111[11!(‘(1 2 lea lor ship role in provi-
ding continuing libr ar y education on topics of currcnt wonecern, as might be evpected -
of 2 Tehran Libr ary Club, ‘ ‘ _

Tol the past pencratlon then, some form “of lihra ry education has heen avai~
lfvb]e 1n Iran. Now, at Tehran and ‘e'.[scwlle'vo, it is available for secondary school
graduates, underrfrdduate minor.—, and nm;m s, and oxaduate students, a wide spec-
trum, though adnuosnon to two of the pr ogr ams is qmto selective,

12 U.h]..x.catlon.s ~=- The Dcpqrtmont ha& pubhshed nolhing except Lnt(‘rnal documontb

but several of its Ma.e,tcrs papers have been published by other agencics, most{ly by
[randoc ‘many of (hem being firgt-of-a~kind lranian refer ence meterial, They inc-
lude a series of dir cctories of 11 aman libr ar ies, ,Qimw;:;:.g,—::a&_w-»:’é&k%m‘v'w?ﬂlﬁiﬁ———

QAL

,g%___ TR TS e e prsog _@dncotoncs ol Iranian per lO(H(‘a]S nm\ -pape! s

Mf':-.,——-——-. - ~j e L ererara ia
nm‘“"x T»H';Q.: *H“C“d*ﬁz_ga"lwrlogr aphy of It anian libiarian %11![\ , oeksEEk ;g;, |
Q.f;L’E:é H‘c&&ﬂﬁﬂ'ﬂ’%&rr— b SR T e e s e, In

s N e SR 1N

the Winler ]‘)67.-()U, whon ]\’Td 51 papo topics were Iirst being o hnwn the anLcs
1istéd‘ol“’?vyc were so](‘c icd m oulm' to I)(‘mn P odmmﬂ Lasic refer 0.1( o works ‘l‘hc
Dopar {ment: ha) bheen lh(‘ pr mml Vv sour ce ol Jr anlan ]L-H ary scicnee aml refer: nce

o manus cupts ‘ |

“ i ‘“J,‘nﬂsplto‘off’m L\iy(:h’ c 5i‘1\((§>ié ;

Lion aboutiits Departmentts

genay; i he




Aruntoxt provided by exic [
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to sceure translaiions of usedud toetin laneun v bibraes cobonee miderind have Soon

i

i

unsuccesstul,  In fect, very fow vy sclence bransiatioas have boeon publivhoed
under anyone's auspicies.  This failure incresscd the iraportance of Baglish Tengu-
age reading ability while it was being de-~ciphasized in the curriculum, DLevhiaps

it should be pointed oul als o that other, countrics have had the samne difdiculiy, for

/)

instance, Turkey, aer Lwo decades of formal library cducation hoving produced

little more than?

_ _C__(_)—E_u—_tjllll e ‘reat deal of consulting has been requested of the Deparvinient,
and faculty memburs have prepared reports to guide a vuricty of cducalion instit-
ulions and‘govel"nn'mnt ministrics. One of the iraditional ways in which the foreign
faculty members, particularly, have tried to be useful was by bringing their"expert"
knowledge to bear on specific situations and wr:.i'J.ug recemmendations to wid library
dovelopinent‘or new building construction,  William (lnnf was notably aclive in Iih-
rary consultafion, |

e _
Inm_--»ﬂ) oar‘ the TFulbright tcam has prepared fif Ly rcports five hundred
single space(j pagos worth, In all cases a written or oral v equcst was made by
the head of the'libr‘ar‘y's sponsoring agendy and a written re port nresented, Most
of the reports assumed a five year implementation period, {liough some required
only floor plan implombntatibn and furniture construction, - Since getting a report
became a J;‘z‘i‘d,‘ sometimes with several in process at once, often therc was some

delay in completmg them, and several 111110s this brought complaint {rom 1mpr1hont

Cinstitution heads, The fox‘eicnors did their jobs satisfactorily and 1‘ul.t‘.i..l1ed their

obligations by presenting creditable repor ts bul only prefiminary resulis can be
evalnated from the libraries thems elves, | ’

In s many cases there has been no information available about the report's
reception, no acknowledgement, no thanks, no questions, no secssion for (llscu-%loﬁ,
no request to translate, On the other han‘d,' in a few cascs, they were certainly |

read completely and the surveyer was asked to explain portions of them, In other

institutions there was both understanding.and interest, bhut no hudget available, In

slill other cases questions were asked for clarification and atlempls made to hire

a librarian to carr Y wut the r ccommendatlons A few Jibrarvies began operation in

‘mbtltutlonc Whlch I cl none befor e In Geveral cases, most [loor plan and equipment
g ; 1

rocommoudatlons were carried out In certain superior institutions the report was
discusgsed e‘~'tenswcly md stops talken to car ry out many ol 1ls provmto:nr ‘\’L”l good"
undor'sl'mdlng of their 11111)11(:3110115 : .

Mo.;t ropox (% woere prepar ed An Iinglish fur [‘npll.,nﬂ.,poalxm,q acdministira im 5

and librar lan% “Tven,, 50, <*(=n(hnp a Por sian (()p) would-have impr mrr-(l the clmn( cs.
&

of qamm;‘ UIC‘,'J r aitton‘tiim ]l‘l(‘C ihoy pr obal)ly had C]]H](‘UH\' nollmu Uuu all thuw

g“p'lg),o.s of Lngf\l.ish, ovc n 1! !hoy wm (o} /\mon 1mn co]lepo o1 leuuios. Ol course; llm
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report provisions were expeasive for an heoniun 'l..i%,n_‘;,;_r_';. Lo esrry out and venadily
sugyested several addiiioral siait moembers, Furthermore, at least one oi (wo
fiscal years were neoeded l.)‘(;ei;‘mf'u‘ imancial allofwents could be reguestad, approved,
received, and’spent. Personal and continuing assisiance from the Depariment in

carrying oui report prov isions could noi be aivanged, though certainly sorme help

v

was available, v
Often the revodly success scemed fto depend on the instituiion's lC&(‘JHLS to
adopt ints and customs, I the fustitution's head was cager for mod~.
ern libvury service, had some wadersia wding of it, was willing and able to (inance
it, and could hire a vapable professional lihvavian,. then <,‘11a11(:es'--27(5i- .;;ucce'vsful |
: implonmntation_w'o‘ro good.. P‘robably,‘ the ]‘)epartm{snt"s‘.most stecessiul cons ultmtT
“was carried out witl the Ministry of Science and Higher Education, the Cento Scien-
tific Sccretariat, ‘U%‘IS' leuphah'an University, and‘Jl.m.rlLShahpmw University(Uéu~
ally, this occured in nowb created 1llstlhlilt)1‘._> with s oung western-~-educated heads,
In some cases, however, ‘the report may h ave heen reques ted-rﬁ'él'ély (1) to take
advantage of a free consultmb service, -(2) to lmprc,sa the a kdnum.,tv ator's supofvi-—
sors, (3) to try to 1ocaLe an oa%v way to uovclop the libweiry,. (4) to flatter the foreig-
ner, or (S)vas a passmg whlm ‘ ‘
one of ihe pcrplemng queatlons was woether to Persianize the report or to
"play it str aight, © - Should the for (,10‘1‘1€I‘ "water it down' or tell the truth about needs?
Should he introduce modest ideas sub‘rb and bug{.,c‘“i that perhaps they might be
consider od'P Perfal'mumg was recommended so the [ranien admuustratm would not
be shocked by the bluut arra} of books, moncy, per smmol and acdmini %t‘(‘athC steps
needed, would read the entire report, and carry out at leabt some of its recomimen-
dations, . The opposing viewpoint was that the z dlﬂlnlf«il“rﬁ()l“ who could not appr ecmte |
a atraldht forward and honest report probably would llOL apprec iate Lho subtler one .
either, and further " in only a few nionthsg the Iorelsrnm (‘ou]d not undersiand the
Iranian mind well enough to Persiauize the report succes sLully no the straight-~for~
ward approach was recommendcd as more 11a£ura1 for the foreiguer. In the words
of one Iraman administr ator: ”(leC‘ it Lo mo straight 'md Il decide what to do with
it", = _ ‘ .
As a cdrol].ai"y it might be added that Iran has a long 'tx_‘adj.'l,ioh of requesting. -
mlch rep‘orts sometlmes even paying for’ thom and then putting L‘ho.r‘n in a file with.
out carrying tlem ouL Anc of course scvm al of these institutions requested the
noxt western librarian who came zﬂong to preparc stlll attother free report on the
' samec subject. ' ‘ I -
["‘m'moo e~ rIllmo 1s no Dopm tmenta[ budgo{ nor ‘m) pul)hr lv zolca ;¢ l :slatc

"'mom of (‘VpC'ndllllt()b so fmdnc (1 ; tatlbtuw must“b(‘]apptn,\mmh . The pdl Lo tJmo ;

. o e
onc».mmonle s Imaahe ln,ulr \ox S u(i) @4

onc oourso Im(

EMC tea r'hmp salal,‘y Tor
o




for o por‘hwu? spont lo olusg, A0 oavewy O N PRT R B RIS,

pach cosnater Lhues L0 inle enel, Lot ORI o

Ricis par year.  Semuer tr*;:c?tiih? conta oniy aboun C5V00 Rlals Sor Luo poaeloliss

innt;Hctors.l A full-time bee nirn salavy 13 27000 1ials or SU00 ol gL, ST
c e ditu. for full-time Legehdng un abont 150062 Rials pev Mall-tim~ fnsk: e lor ?er

1

gemester times two such instructors cauals 00000 Ricls per georlsler Simos Loo

ur
[}

nesters, tota%séCOOOO Fials. 'The Sesrctary's sakavy s LLECCO Bials por woar.
000CO Kial

ilals is donated and 7C0000 Rials is paid by the Undversity, "herelfove, o srand

The Fulbright Professor's salary is atout 10

A

N arrge A N R R I Ao i
per yoar, of which 00000

.

total annual lab.p cost of part-time, summer, Cull-time, seoret Sry oand Tulbricht
employees 1s 198«'#000;-Hi‘a'}lsi /526500,

)

The cost of mater*ul such' as stencile, stationary and obhor supniics 1s abont
15000. Rials pér year., Office equipment has avewagnd 15000 Rials zov yozav, 1ibfqry”
books purchased have averpged }70000 al% per year, most of it fimvi L5\~u “,o o~

ce

1

en no money for travel, hospitality, reszearch, or zcho-

I3

n=2y, donated. Tnere has b
lérships. Miscellaneous ray include 75000 RialS'per”*eaf. Therérnre, totdl annual
non~personnel expense is 477000 Hials‘or $6200.

The above figures make. a grand annual £ota1 of 2157000 Rials or W3A0060, of
wnich abput 45% has been donated by the USA, 'Sinee‘the American HCHLPDS{UI 5§~a1~,
most ended, when the last Fulbright Professor leaves expendltures may setble down
to much lower annual totals;'pérhaps about 1500000 Rials or $20000, with the wre-

e LN \

o

o,

sent faculty size.
The Dépavt ent has been the ben iniary of fore lnn ass istﬂncu‘from 3uﬁn“11
SOurces, though no private’ foundation support has been PGCCLVG In 1957- Gﬁ‘snve‘dI/
Ahericﬁn publishers and libraries COQu“lbutOd bOOLn nd se rlal SU”uCIlpulﬁho to the.
program. Probablj, total out 1de donated 1966~ 71 QHDUOPL enualled about 65000 from

Fulbright p”anto and CGnto oook funds, all Amerlcan, plus $200 in donated vubucer~

tions, refercnce sets and ocher‘books, mostly American. This- totals “MDO“’ In
conffast the undcrpraﬂuate llbrary science department at Ankara University received /

$2j2000 in assistance, 1950a58, again mostly Améfican, but it served a larger on-

rollment,

- Evaluating the Department's Success. -~ Certain foreigners have said thab the

Department of Library Sciénne was started too..soon, that Tehran was not'yet ready

for all the comolloatlons and llmitaLion of modern formal graduate library ecduca-

tion. . They. maj utill oe rue, or may'not be, but an attempt will be‘made o mvaluato

[

the Department's progrpss ’ ‘ “ s ’, ] . | "; S

. One way to carry out °uch hn 0valuuulon i1z by examining t the ™ 'opqrumnﬁf s racord

of p]uoing ”raduateg in pro fotslonal 10v01 positlons. ﬁWDP‘ tally Ln ‘those of ,ome im-

: portanoe to tnn Irwuian ltblary worln ”1110 if is vn1y eari LY to nwku ‘ucL

RJ!:* f’mcnt}ﬂcnewalumnl s servic nvav m to. bo [q conuldnxnl’” emand
e i e T




i

(Hf\'.w.i:*.('i'c:a.l}:\ﬁ:': ul\\u(u_\':w' sreathyexeecded the nnhe e of peaple availablo, i fact,

Most praduntes bhave oblained (heir Dustions while ntild T vyosvienee sivdents,
Sceveral graduates now OCCUDY positions ol anore than Gverase prestioe, Pouri

cSoliant is both 1 part-tirae Departiment fnstructor .md aleo Chier ataloper, Tehran

Book Process g Contre, supevvisine the lareest cotidoe depariroent in iran. o -
B & o !

Saidi has become a lllL_lL—l_ll‘n(: Assistant Professar in thoe Depacihment and serves also f
. ) = O ’ )
as Acting Chai,rm:L.n) “Parvia Avem s Libravian, Pars Collepe, and has been offcred

a university library di ectorship, Abazar Sepehri wis Acting Chict Acquisitions Lib-
rarian, Tebroc, supervising the largest acquistiions department in Iran, and is now a

'tdenl"" Assistant in American llbl{ll) sghool [11) Kamgar PAU‘:L is Libraorian, Mini-
~

5L1) of Economy Centre for Trade and ln(lustlml Development, a well organized library,
\a.bl'lh Tajadod is head of the large University of Tchran Fac ulty of Medicine L:lbl:tl)

AN
c.I]d Afsar I\uanSOLu zadch ionncﬂy hcackd the Pam‘.wx Umv crsity Medi Lll Library, now

~
,1s an American meoedical reference llbraun.n

'x

Another wa 1y of ‘evaluating library school success in an. underde veloped” counL1y is to
check recognition in ‘»countrlcs where librari ics azc nldor and buwr established, Thc

only opportunities for such cvaluation have ogc111cd W l1u1 graduates have applied for

admission to Advanced Certificate pr ogx fams in \x‘neucan library schools, programs
T8
- such ocgnslons have

n01mally open Only to Amellcan Masters durrcc gra du«lLCS

RN .
arisen, and in all ﬁ-B!.‘E:e thc sutdents were ddnutt(‘(h Three of the 5Ludcnts, Mrs. Saidi,
Miss Mansourzadeh, and Mrs Musav1 have compluLa,d l e program sucqgessiully, So

_ : A—wmhxc,m
far, one graduate, Miss Mansourzadch, has been admitted to aw\fzaaﬂsgpdouorh program.

f‘1cre are. sewezwh other 1nc11uat10ns of success. On sevecral oc gasi’;m ‘the existance,
services and 1mportant role of the Dcpartmont havc, bccn discussed with sucl 1 high
ranking offlcla.ls as the Unucrsny Cha.ngellor the Ministe r‘ol Sc IODCC and Higher Edu-
cation, and even with Her MaJc sty Queen Farah, with [-L\’Ol’.lbl(, reactigns. Recently, —
the UDl.VCvil‘Slty has glven the Departrnent official status and appointed “tin;m»faﬁ time fa-
culty ‘mémb;cr's. Ce‘ﬂtam chief librariays who were once its ‘C].ltho now seck eagcrly to -
hire its; graduates, and-with &e%éco zﬂv(;}liltlgl‘:v\'\ll_ has bnen able to withstand the bit&c r

BaY ,
and contmulno c11£1c1srn of 1Ls enemies and cven to proopel . The four-current Iram.m

lerary Assoc1aL10n OfflC TS con51st of one faculty 1nember (S:x.nzu) two graduates
(Tajadod and Azem), and onc vperson who is both (Saidi). The Department has contmu d
to attract students, cven after its novelty has worn off, It was influential in csta blishing -
the Iranian Doc‘umcntatlon Centre and Lhe lehnan Book Process m«r C cntr . Severnl of !
‘tho Dcpaltmcnt s faculty mcrnber ‘aro now among the hwhc st p:nd and mosL prestigious
‘llbrarlans m Irun——%m:n, 'Solta.m, Mohmrhv  h, anc',}n dnd Omid. ‘
The Dcpartmcnt hd"i aLLrchcd some 1ur10nal interest and mL rnatlonhl publxmty
and two forugncrs lmvc been ddmlttocl Lll(- 1a11nnar'e barrier [)L‘(chll)ly screa 11% out
-;;ﬁ‘)'mm)d]l but: Afghan ‘.1nd ndtur&]l/,( d forn ;'rmlk,. C‘lua‘r‘Jy initative and (:‘OITI‘):.)‘l’lll'\’(.E‘llty.{l\fy

noo 13 tho stabllshm(-nt of two
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addittonal T il s eiore e dopa rlinents,

'

e niinbe s ob branan s steies and collone s de cnver Lo eatablish new

(RN RUAY B
Bbrarics, o use western style Gata o e doned Class it ion, Lo obtain Aerican and
British books, and even to displaly theiv materinl on open sheives, Gensulting hios
jn(“l‘«;‘il sed ad ministries and colleges have vecognizedithe necd for modein Hbrary

scrvice and the superiority of the De pi artinent and’ l(“)lO(- Lsosowrees ot consultants,

There has been increasing demand {or advice a5 ‘x')m riey h‘xvo Amproved, many
library positions have been established, new tax blllJl)\)L( ol add dor potalie et
several new buildings and quarters plunned or Ludll.. 1. oosbinnorn sowestern -7 e

. . . . . N . . o . + -
library revolution scems, so far, to be succe ssful, and it is ntluencing franian librar -
>, | , 5

ianship strongly. In fact, libraries have cven bocome fashionnble.

Problem Areas. -- While the Dej)artmenﬁ has hiad some success, JL‘> opponcnfs }m\
bc :n numerous and active. C11L1010m is comuimon in Iran, and the morec oLlCCLSbflll a
new nterpl isc bccomcs, Lhc morc wor ru,d and y<.1lous do its obscrvers seem !o
become. The Dup:n tment was begun am 1d heavy « l‘LLCl m Jlom dcan 5, dn fllbldl.-—
ians, persons in both high and low ranks. The idea that library education s’hould be
on a Graduateﬂflcvcl in a faculty of education, t taught by foreigners, in = 11011511, with
fo*‘ewnc1s in charge, without glorifying ancient Iran, and thri a western- style curri-
culum, all brought much criticism, some of ‘which is still heard.  The way of the = =
pioneer, the 1cvolut1onary, is hard eve rywlmr cspecially ilﬁ a conservalive occu- -
pation-like librarianship practised in an ancient, tiplitly organized and competitive
society like Iran, ' , . - o o

When the Department requiréd its students to do outside r'cading,' .even to hand
in written assignments, there was amazement and bitter cornplaint. FHumanitics ma -
jOrs and conservatives 1'equi1‘ed“‘to takcy ‘iiifofmatioh science were critical. When
1nier10r students were sent away d.lld told unofﬁcnlly not to register, there was cri-
ticism., When no courée in Persmn manuscripts, the Arabu, laxlrru<mc, or Ilaman
history was taug,ht there was Cr1t1c1srn, Repou which rec ommcndcd]lblary expen-

ditures on a modcrn level were criticized, chry student w1th a low examination

grade becamc a cr1t1c. ~Several p'c‘onle even cr1t1c1"ed Mlss Lo}11c1. A S

owever, havc been the 1ollow1nr' criti-

-

Of more’ pr'lctlc conco rn to the aculty, :

Co : I
cisnts made within the Dcpartment: N P
o : ‘
- a) While satlsfactory as a blrthpla(,c,, Depaumcutal quartcw {‘f,camc too small
: - S

I‘he bLuldmg s rooms ‘were always boen too noisy and most of Lhcm poorly lmhto das

well, - The catalonmg laboratory was too-small; so was the "...'x.brary. Aml it was cornmon

. in umvers1t1cs for the heat to go on Azax 10th and off arvam Farvardin lst (Dec mb(,r
lst (l)ccc_mb 1 lst March ZOLh) no mattor what the ‘\'.'cat-h‘cyi',~~ [61’cing forecigners:to.

hold chts ses in Lhml".lp.xrtrn( nts. Regrettably, though the Department has somewhat
')\r\\"‘\'»)-l"\ ‘ )
m01c spclcc in 1L ncw locat waos of the* u'1t1c1sm.) given above .1pply thcn,, also
.‘J

5 b) Thou'rh Lhc Dgpaumc nt! s lll)l"tly flc‘lhl ; ar c»'amongf The Um‘v‘r,n‘ ‘.snty

'S _be .fs':,




that 1s saying Hille, winee, forinsteooe, cuvrent Ubes Y SClenee seiind subsmeile
plions cquid m/{ mouc ih/-'n cight or e tidles,  hoevery woy, b ary tucililles are
W G w e /}u wr?_
too .JmutllrL ‘e Cenio grind o Tihrary science books s, recelved cavly in the N
. {
artment's history, was cancelled before more than two thivds o 4. LAON0Y VL
svent,  Also, many of these booke o e o e Centeal Libr ary. The Paw

cully's own budgetl for new materinls hos been almost zevo, and fow lmch files
arc available. Lven cescudial lesibooks cannol be purchased,

¢) The program has had poor condinuity, The annual turnover of forei?ni chair.-
men caused each onc Lo pes thiu sn nitial ovientation pcuod of several wool\s or
montihs before he b(\‘c:amo «ifective, Dach one discovered el langes to ‘rccommcnd,,
su revisions wer e azgued aboul and some of them ma.do‘. The mind~changing which
this repres en’cod was rather confusing and did not increase the Department's sta-
bifity, Tfaculty turnover’ particularly amom instructers-teaching the game course,
has bcon Ligh, l‘O].lltGT‘pl ctations nuinen m*, and not alwayr 1111provcment:s Also,
many of}tho esseniial vrecords.showing the | policies and practices of the Dcpal tment's

first three years have been Tost, W ith the switch to Iranian leadership, howev e,

o continuity should be ir: proved,

:

PAruitext provided by enic IR

d) The conversion fiom foreign o Iranian leadership has gone thru three Stages:

forwign leadership, 1886-068; shared Ieadership, 1969, and Iranian leadership, 1970
_to «date. ])uring the first two periods the entire f: ctu metl regular 13 to discuss

and decide and the deam gayve final af nwov*_ since the third stago star ted, several
BN -c,L

: T o ST,
‘facuﬂity meetings have been held, but =i have Reen in Persian, and though foreigners

L g—eana. L

f
continue to toacn they have heen ba: od fr om tx Cse rﬂoeans and their advice has

~not been sought,” The Tc)rmlm.er s L %],J.-*Llacre‘handwcap hlb chnorance of the Iranian

bm-ve*aucracy and his Iranian coll cagues self conlidence have greatly uLI‘LWOlghOd the

usciulness his advice might hiave had, u'l’tlsf'?( tory foremn01“»~natlor1a1 fa culty mombew_,

relationships have becn mfflc ult to establish-in- tC'whmg and have never been estabe-

“lished at m- chairman level where the foreigness have eitlier been solely in charge

ot else largely ignored. Tramian instrictors have not gencrally requested very much

advice from their foreign ceunterpa It is not casy to calcylate either the forecign
faculiymembers ‘txmpornmr usefulness. or the long range cffect of their presence, -
but probsablv the formcr is gireater hnn the lattcr. ’

As it has grown a little older amd Ir anians lnwo been given more control, there has
hoon d(‘C eleration of cer tam aspects DI the Do} rartment's program. IPerhaps this ’
s JypiC'll of guch forcimer ~national conve ersions, and is duce prlmarllv to the Tatter's
inexperience,’ LlalS”ﬂ‘ with qtun(cﬂmn longr Hool outside ngli shr oadmn publlca,t',ioﬁ ,

mf .sLudcnt manua]s Tim)ax tmenia ,.L;uc‘.i;r? EREOTINS, ‘Coun.scjn.n..{;,‘ Lonsule g, plnrmmg

S pape av th_h :

nomont, ‘]ovol of wirk requir od and lew !, o Master '8 &\I‘Q*&-(.,U.V].tleA



2y A . i
have Leen reduced in scope or cloc sunpendoa, Nince The forelyn cdminisireions
' L)
have beoen 1(*pmuo(l onds by narteiime Tranicn ceininisienlors, pevhaps this i not
UL pu,.,lnr “This {s not Lo ay that there are 1o strong adivlodstratocs in Iranimn

librarianship, just that they have not yel been witracied to library od ucttiou adime.
inisiration, .
Often other sources of advice have beoen ignoved also, 1ibas been sur DU Lumglv
difficult to keep intact [ilcs of facully meeling minutes, coursc outlines, facully
and student eva luations, censulting reporvts, wid other miemorandd which would
normally be useful to succooding acully and ad 1:--"11'.513 alive groups,  On the
other hand, the presence of relevant records, ool\s and pm‘sons has not necess-
arily lead to thoirF-b-ei-mf consulted, so often they were of little us se., |
Certainly sever al improvements. have ros 1110 hmn the CUI““LI‘SIOH, also: the
Department is now in Iranidn hands where it helongs, conversations avith studénts
and faculty can be held in their own la guage and Ly éomeone" who understands
them well, communication with the non-It nfﬂ sh spoaking dean and other adminis-
" trative officer s is f"tCl].lalOd the fOl‘Gls;flIO_l‘S' role is now move nearly what the
Iranlan preier s, that of the traditional advisor, and Iraniens are obtaining library
e Iucatlon admmlsu atlon cxperience. ,» _ a
e) For seve ral yoar* , aprimary Dr,‘o‘laleniyiﬁro.s the lack of a full~time Iranian
faculty‘ member, but that lacunae has been filled. though thore‘is still no senior -
‘Lovol fullanmo Iranian faculty member, T‘amull\r qLuh Q is surprisingly good never-
llOlCS‘%, pr bably better than that in many _[\Q‘ldn schools However, 1t can h"u dly
"be called outstandmﬁ prvnarﬂy due to 1no\pu ience, lack of adequate prepar"hon
time, forei (fn experience in good libraries, and opportuntty to devolop leadership

qualities bofm e bemcr thrust mto leader shlp pomtJoos " Undoubtedly, a]l of-the-

________ _-present.group- will” Improve Vith expericnce, morc gr arhn c oducatl(m and €%po sure
) “to capable foreign prototypes Already several of them are str ong'in one or mole
aspects of a faculty member's responsibilities, Jor instance, one is a well~liksd
teacher, another graﬂc—*s quite fairly, §till a unofho knows his subject well; etc,
f) While bllmoual secretarial help has been available in-adequate quantltmb, at’
- one time up to 60 hours per week, its quality level has,vaj:';in?l greaﬂy ‘ \Vifhouf
h good quality bilingual assistance, the work of both fore igners and Iramans is great-
1y handicapped, ' " R
g) T‘nrollmont haq not g‘l own ma rkcdly at 031110) gr'aduaw or undm graduate
~level, Tho pr'ovmcos stlll contribute few SLleCl’llh aurl the social scicnces anrl smonw
Pes are poorly ropr‘osontod Ulﬂ(‘hb om‘ollm(*nl iner case .>, Lho hOll(‘U‘(‘ of Iv anian.

11b] amanh w111 cont:muo J’rohably Q- olutlon to thc space D ohlom \"JH bn noorloc

«'“3 havo rigen tho lT‘ll)I O

]: [Cui " 'fhojoro (‘nrol]mont c'm_

*J.Q\\f.' Whl]o onL( rmg ;wnc!v "1v01.m




vement of oo aesclyquallly roeguives other cliaces, aloo,  Tor exdia
one or two mein who zeem capable and foreelul crough c:vc_:m‘uml],;, to cemmaiad Jow-
der Llup posilions have been graduaied, |

) Stiffqr adnmissions may mevely intensily a problem 2iveardy hot 1 HUEOINC, 'I*L"’L‘F

of the studenits who graduate but do not seck or Libracy ];z.)::;i‘iioz_'g; mog! cf them lhigh

<7

su*ool Inglish Load/;l s. 9o far, this proportion has reachicd | e alumni .

group of I*Rg: \'7111 :ALJlllQ%L“m 's having sought librury positions wilhout qu mg one
suitable, Thc ClliilCLllL) of transferring out of the Ministry of INducation and the lac
* of salary advantage to be gained by, swm,hmo to a.library posiilon have dise ouraged
several library career moves, B . '
) The Depar imcnt still offers 11brary cdacr,tmn for only a sclect few m‘:ople,
It provides nothing for the te echnician 10"01 wourker and 1L admission Drac 'u es-are
vcvy restrictive at hlcmcl 1oy ols I\’[any persoa* now worlking; in libr arics cannot
find 1il brary cducation, While thls has its favor ‘blo. gide, fow Iranians with poor
- English competance and modlocre‘wwderdraduato grades can sgee it, | lisgentially,
“the Department is educating ollte rfruduate 1(‘v01 ac'numelra ors, and pErsons Cxpecw
e ting to occupy lesser po;lt:ons are poorly provided for. The U‘-ld(il"m""f‘” te minor
studonts might be cxpcctcd to provide librarians for lower 1mrol positions, and'in:
. the future may he cuocef"sful in doing tth “but if they expect to he school librari jans,
they are preparing for pos Jtlons wluch do not yet exist,
j)} The tran :1&1.1011 problcm remains scrlous and no plan is lmmg congidered to
solve it Nor are o;‘lglnal library science texthooks of merit brzmg Broduced, This
N is a difficult problem to solve in many countries, }'10\'§/éver. ‘ | e
- k) The Department's”productio'n of research is zero and its eyffectiveness--in
securing the changes needed in library 'hwé ‘is@?ﬁi}ero Z Tebroc plans to.work on
both problems but its suo ess cannat be a::sur(;?l*gﬂ either one, and the former
problcm should be prlmarlly a Dcpartmontal responsibility. |

1) Although sev er al Ir drados have becn ngen in recent ycm* , thers h'>.5' always

R been cons:tdcr able pressure not to do so,

_polltlcal actlvny increases markedly ad'unst the meructor who gives low grades,

:Ith dliflcult to maintain western s tundax ds in‘a University whc: o eanC‘L.'L &tamhr.lq
~prevail and whcre gome ho.shllty is shown ioward the new ]11\,'11“111 ship, R
_ m) The Dcpartmcut has no wr itten budgct conunittement or btatcmonL a rominon
vfault ;m Iraman th'hCI‘ cducatlon but what is more JHIpOl‘Ld)‘L the' ammmi of II‘ nian
,'mon(‘y available is vory sma 11 and th(‘ Amerlcan money 1:: almost: gono
n) The Dcpctrtmc t has Jbeen’ crﬂmwcd for onrour\m.n g Ldlc‘utcd S[lllL ats to dey

hcrc rather: Lhan wom[T )abroad Of (‘OllT se, tho Luclont body W ﬂJ ncvor um.mand

a cl contmumﬁ to’s

)ntstandmg .,tudont.s

_ "

[AFuiToxt Provided by ERIC

..respect until JI coni ains




LXa) .
had roys] -

o

abroad will micrcely posiponce ils doy of recognition, 0
Do Tehran students receive a 'l,ibi'ur;,” cducation as good asthey vvould reccive
in an American or British school? Tn some ways yes and in some ways no, There
5".::11-’0‘;11}5}1‘1‘)" goodl argt.unon‘ts against graduate study in Iran, Acadenic siondards
al‘()(i:O\“/_'éI‘\ heve, Though in some ways corpetition is stilffcer, this occurs among
~much weéaker students, ’l‘hc curriculum is gmall and to gome extent horrowed {rom |
an alicn cultm ¢, the adaptation plglg}ozt: not y¢t solved, The facull Ly end adminis-
tration are in yperienced amd v '&in-::,,:,.::&:'lllomle“(lLl’lg,. The book coll( uk01 is
very small, There is no I‘chal ch, and the librariantspublic ime age is pom ' 'Phcv e
© is ewsg-the '1111611ag‘c difficulty, the tcw"mwolo‘av d"'H‘lChlt}“, and the stuc 1y habit, dlffl.r-
culty, Tinally, there are thor\‘:bcc#obu—'é soc1a1 and inter mpersonal relations problems.,
. - This is convmcmrf set of arguments,
: ‘ . ub e\}tB)\ )
Begas ofgihe other hand, certain tnmgs are pr ovldcd for the ’l‘chr'w\ .uudcnt
Whlch ure(})rov ided for him by no other llbrarv scheol in the ‘vorld
Only Tehran teaches in Per“;{‘an,
Only Tehran teaches b‘ook seléction and acquisitions in the country where it -
will bé:carried out, | | L | | ‘
Only Techran teaches cat"mlo&ind and classification of 1‘30‘9'"- nm atowals
Only Tchren tecaches I ersmn rcfcronce books and bibliographies,
Only Teliran provides the exp erience of reading and discussing Pcrsr'm'
~childrens literature, ‘ ‘
Only Tehran promdes intern experience in Iranian libr aries and Ir nian -
Inasters paper rosearch pr OJeC‘tb - . - -
; 4 Only Tehran prov1des 11brary applications to the Iraman administ "‘thC‘
situations in whlch the students w11] cvontually work 1' ‘
Only Tehron offers an educahon.a1 program wﬂhm the burlrfot of most poten~
tial students -
\ Only ‘Tehran prov1des placement ser vice in Iran, AR
' \L\ . Only Tehr an. prov1des the comp'xmonbhlp, the educational and career ﬂdvanfaom
of bchoollng with classmates who will be féllow career.pr oles ssionals,. o
Only Tehran prOVJd 'S thc opportumty to watcn a new pr oms Jon grow in one's
ownl rcborn land," ’

" iOnly” Tchran p1 ov1des a currlculum at homc

y o . - .. . L)

15”/\ Lilm ary Lducqtlon Policy for thc Dcvoloplng C ountrlr s Uuo‘SCO‘ﬁBullétiti for
lerarlcsf,.}\I’I (Ju]y-—/\uguc}t 196:3) PP 1’7 n88 4 | |

[t

T
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'l‘);"g):in,':_m(:rn!.s of TiLrary Science In Othor Instituiion, ~- The Univessity of Tenran

is Trant s premict waiversily, the goal of most universily students. In the sanie

Wy, it Department of Library Science dominates library education,  Its student

body and expericnce include more than half of all ilie students and longer cxpericace
than the otlier schools combined. TFulther, it has pioncered the way for later scli-
ools, Ilence, the disproporticnate amount of space it has received in this paper,
However, seyeral’ other colleges and universities have paid some atteriion to lib-
rary oducation now or in the past and their activitics will be deseribed iﬁ the
coneludlnu section, , ‘ | |

TPor several years, there lias been discussion of an undev graduate llbrary :
science major at Pahlavi University in Shiraz., The L,ollom of Arts and Sciences B
catalog_has listed a course 01 two each y car, However, such courses have not

uSQR} : :

been: ofszosrel every year, Whon offerecd enrollment was small and no 1>':11'1ian.librar— :
e 4! ‘

ian m;\ ‘available there =@ to teach such a course, So the curr 1culum has never

"been dcveloped But the future prcsencc -of a capab1° teacher mwht encourage

L lepax tmental development,

T o

At Tisphahan University, a ’.[‘ebf‘oc Planning Department suggestion was carried
out in part, althougli no long range resul"cs ‘were obtained from it. The su'ggestion |
was to [ill stalf vacancies by offering promlsmOr new Esphahan Bachclors crraduates
with goocl Inglish an opportunity to par tlclpatc in a work~study program, They
would intern in ihc University Library durmg the summer and attend the Tchran
Department of Library Scmnco during the Wmtcr After two yoars ‘they would
return to Esphahan with Masters degrees and taI\e professmnal posnlons In the

Summuor of 196‘) sevcral men students were recrulted and put to work, but thelr

Inglish was msufflclcnt for Tehran admission, As a compromlse,‘, they wsJe given
lectures and in~service tramlng‘undel lerary Director Teimouri and other E:sph~
han professionals, But then they w_er-ev_drafted into the Army_and the program erided
Iranzamin, ...‘.‘At Iranzamin, the Tehran International School, a library t’e‘chni‘cién
program: has been started Iranzamin was founded in the Fall of 1967 as an Engllsh
‘landuaoo K-12 private school with students from manj countries. Enrollment is .

now 600. The Imm/,amln Library has been developed slowly and contams about 1n~o

_ “"’u-»f) uecful books on all subJeote In the IFall, 1969, Ir anzamin secured \Ilnlstry o*

Science and. I-Ilgher TZducation approval to begm course work in a JLU’IIO[‘; college of

business and libravy administration, At the same umo the School was actlvcly see-‘

‘ I\mg a new campus, Lhc Maidani Bisto- Char Esfanc‘ lomtlon being very Crowdcd

: A11 thn 'Ly students who app]:ec for‘admlssmn in the T all, 1969 and tooI\ an Tnghbh

Pe _Ldll and gencrﬂ Lducatlon c*f;ammatlon WGIC enr olled in the two llbrary bClCl’lCO -

j'ol‘.iho Donartmont of lerary .Smonce: Nabscr ‘l\'[a/ahorl ,who scrvos al.:,o as'Vlce ‘

: courses offered and an addltmnal class was acccptod in the soc_ond scmostor I=Ic*acly_ L
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rrincinal for Porsiun 1unt noe nsiraciion, ay hronsoamin'y Fiorarvian, as insiruaoiom

for one Hbrary science cowrse each e )Lm il wlso ws desdetmemrot ibrurian 0f
\n‘w \C\Ql) ~ . o o . . ,) N \,‘e ' ) . ‘:“"'5,
the Natlonal Libi .HU Nusrin Vajadod 00 l(‘u( rn e LC‘ he Depariment's pri-

- w ~ (AR vl

r\la/ulxu {hilng Yo wid it craphasizes

-~

.I

matiy textbool wis uuum in 1o l-.lll")‘
catlaloging and Cl.’lzbli.:.C vtion, ‘ R
Ouri mm ally, a cur 1“1Cumm resembling that of the University of Tehiran J)epai:tk :

ment of Library Scicence minor was adopted, Since hauzaz.-;n‘ $ Initial Mini suy

request was for approval of a four ycar college, however, th«, two ycar m,pLov-n .
forced a change in curricular plans, Lecently, the Tebroc J’hmnmff D(‘p..l). Lment

acting in conjunctioil with the T\f’[ivic*'ry, “has been ad vising Iranzamin on poth its

culriculum and its new libra: buﬂdmf plan.a. Tranzamin noivr list‘-“tbo fodo‘vmo
coursce: Persian literatwre o.nd Eng]_;sh 1anguarfe Tor fom‘ 5e mosters Latm 13pﬂ1f
for ’uhr'ee semes*ters 'psvcholoowr and cataloging and classification for 1"'0 cnmes

ters, all other courses for ouc scmostor»--hlstm y of philos ophv adlnlmstratlon ‘

hook .JoLoctlon ! 1"ef_erencc m'uorm_l g, (‘11]]@1‘81’15 servlcos "4 Ll(lloﬂ\' 1sual m tomals
public and school libraries, and inter nship (200 hours in the ;mnmer)

Total semester credits cqualg 70, hased on the assuml): ion of ouc hom‘ of Gt

class meetmo and two hours of outside work each ureok for each credit. Tha btnciom-

load m'y vary {rom 12 to 18 bredit hOHIb cach somesfer TU”.LOH is 1000 Rlals pex

credit or about $930 for the two year pr ogram

Thou gh. lectures are in Per srm the Ir anzainin studen 1 ok of Tng sh 1ancrt 1g'(

fac111ty and the la(.l,of Persian 11bra1} lltoraturo make it ha3 d to cover ou1 1de :
r cadma assigniments in modm n materml Addluoual sta f-Jf—~W111 bOOl’l be noeded tno

Dep%rtment having no i‘ull time emp] oyeoo andno cles 11ca1 help of its- own Howevor

f,j Iranz amin doos provide s onlothlnrf promouslv misging from IL anian llbrary educa-
\ .tlon an open door ]Lbrary 1.6‘(‘]1111C1"411 progr am o :
cTabriz, -~ At Ta briz Un1 rer sﬁy ll’l the TFall ]96& a Toqchors Tralnlng: C‘o]] ge ums

dergraduate’ 11b1 ary science major was started Sovnnteen ‘roshman stu(lonts we o

enrolled in langvaﬂe and hlstory courses Lhat fall and another library SLlCIlCO claqy
was Cnl.‘olled the iollowms-T fall,: Chancoﬂor Taslmu %‘jﬁ q)mlo frank in ua& ing that :
the Department was started in ordor to oducato librarians for the Tabr iz Unlvercu y‘HV“
Library‘staff This program Jike that of Iranz camin, was started W.LU]OLIL consultmrf
the \hnlstr y, the r‘oprescnt tives of any other ]1hmry oducatlou progr'rm or any
; - ‘,-‘llbrarlan Tho U’olﬂ an Book Pr ocossmp C‘entro w.lc brought mto tho ploturo in tho 3
Tall 1969, however, when one of* 1ts gi 1ff membors Mahm ’lafazzoll swas; usked%
- to teach ‘L‘Vher‘o péﬂ time, This lod to a roquost for ’]‘obroc to holp ’l‘abm? with 1t,,

faouhy recrmim ent and culr 110111'11‘ devolopment ’l (‘bl oc rm,ommendod com,ldora} 1

rov1.amn to. brmg‘Tabrlz. clo c]y 1n lmc‘ WJLh tho o Ohlcill undm f*raduato px ogm‘m ‘

[MC o :Thm e are no dopartmont JE quavtors or.“](‘rlcaT qtai[ s "I‘ho Umvoz &1tyvtT ibra
‘ ‘
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collection o OGLD volinnes is Just now belug catnlosed and i weel in bil.liogra-
ply and library scicnce. Recently the Library has begun to decentralize, cach
Laculty being given the books In its own subjeet fleld, ‘

The faculty consists of ouc Iranian graduate of the Tehrun programn, G, Ta~
sbihi, one Lnglish Libravian, My, Scotl, 1)«‘.11"tla11)’ supported by the British Coun-
cil, oue Pakistan Libravian wlm wor Ie ul‘mr sey Qlul years in Canada, My, Taieb,

\s\-’—

and onc expericucaed Indian 111)1 (111, ;1, IRINES Mangla, ALl four men were hived due
N T ‘
ring the past year Lz w01 kpr infar LJy 111 tho Library, smwdlenly Mr, Mangla has had

a prior library o ]U\,LLLLUII position, This s wcriaial,rihe wost nearly foreigne-
donuinated libiary education faculty in Iran and theiry experiences will be interes-
ting to other forcigners, So far, no attempt has been made to comparce the eXper-

iences of the Telwan and 'Tabriz foreigner groups. Though the bLUantb are stu~

TN 210 e v tv e — can
- dymo Ln‘qll“h and interpreters nay beé used, thé lfoveignet's lecture m I“ngh% 3
‘j‘:‘l“" "\\\i Lt ? & \ IR I P R by e e nstlay N 3

f\cLﬂC\i oulv M1 Ehili can meh in Persian, Once the University has hll edall the
graduates needed, it will be interesting to sce how this Department deals with the
placement problem, No such provincial library placement program hos heen under -
talen previously aund it is clear neither how many graduates the University will
fcel that it needs, nor whether these gr aduaics will receive professional, subpro-~
fessional br clerical positions nud salaries, ’ v,
A revision of the Tabriz program haos already been proposed by-'\{‘:j,j:‘\ Mandla
If adopted, this will be its sccond major program revision in the two years of exis-
tance, reminiscent of the Tehran e\:penoncc This revision proposes not only
curriculumm but also admlms trative changes, It was proposed without attempt to use
the acuunulated experience other library educator in Iran, DBriefly, Mangla pro-
poses new ob;ectwes: | |
Y7o develop among the students ,,
a) an understandin& of various subjects existing in the universe of subjects,
b) an understanding and appreciation of the’ purpose and functlons of the library
in the chanwmg social and auadcnvc set up of society,
c) an undersfandmrf of the teclmiques of library sc:encc of the methods to
i provide ser vices tor caders and of the or gﬂnlzauonal and administrative

N 1
aSpects of 11bl"ar1(,o,

'Proposed cur riculum revis ions includea the fo1low1n<f- (]) reduction in the numb:
of foreign Jangu no.; studied to two, French (or Ger man) vd Tl’lglloh)' (2) the study
of libray 1anshlp tobe mtroducod m the second somostor of the freshiman year; (3)

phumg cqtalowmg and o1assum atlon mto two COLll soe (4), the ‘creation of nowv‘bm*v,e;: ‘

e ‘ﬂiP(\)rScfa}n} letter and i}i(}y]yp()l‘a(&.l“tunrfr‘cA)’\VJ-n DB




colrses i the seicnces and sociol seichees Lo 1'(..-};:1:1«‘» Lol cpecialived and histonry
courses n these aveas; (O) coneluding the siudy of Porsian Tanguage wnd Jevaiare
witho the Treshunan year: (6) substilulion of u coursc in the history o ihie book for
one in the history of printing; (7) substitulion of a col s in schobl Libiarvics for 01e
o young adult and childrens literature; (8) splitting oft i.1to separale courses of the
1mblu academlic, and special librarvy fields with documentudion added to the um

&
[ the latter course; (9) Lllmmn,{lon Jf a scp wratle Lmuwm isual cource and of a so-

5 )

par ate tr*cljmcal smwuns course, Uiy o Ay e v T I o S Ao oy e R
.o AN
B, e T “11 1111“11L be pomincl ‘Sut” let e T ‘emainder of the curviculum s LLU ¢ louolg reses

mbles that of the Tehran Ba cholm 5 degree minor course cxpanded, with the addi
tion of typ.in,g’)l)<)t11 Persian and Latm, for  four years, and only half us much Iib-
rary practice work, 60 hours. | '

Other Mangla suggestions included careful screening of admission 'mpli.cants,

limiting the size of classcs, a pr operly qualified and experienced faculty, a library
. . o ol .Ju)u%/
scilence library, ':md fac-ﬂfv offices, —peslEiss imMplying some improv m;m‘nt was
: 'ATADY N - ou ‘

‘ nocdecl 111 thom ri-*"’ mostrecent surfgostlon)wlnch is being carried \ 18 “to establis il a

nuv g,raduato cur LC] 1um g 11[31 ax> .scmnce\locatecl nilie graduate ([J.VJ sion, MW’b
' Q,J,\_, kl;q -

L“\)C‘-U'\E onclusion, m= 1‘ta1111y both Iranzamin and Tabriz can be called off-shoots of the

Tehiran dopartment‘ In curriculum and staff, about half of the faculty members inv.

olved being cither Tehran graduates or former ine ‘ructors, In both cases, there
g an g ] 1 :

is an attempt at English language instruction and the idens being taught are esscn~

. Ny . ' .
tially western, \ ’l he two school.; srovide the hope at least of accomplishing somothms_‘
1 O] P g
[ W

at which TGhl‘Rll has failed, In the noxt decaclo Two, large numbers of librarians will

be needed in small school and public lzbrarlcs prlmarily in-the provinces, as well
as many library staff members for academic and special libraries in the cities,
The two schools should prepare most of their graduates to meet these ol‘nllonges
In any case, Iranian library education is now a four~1oveled affair with throo sites
and new complications. _

The revolution started by the Tchran Depariment has leen expanded to the pro-

vinces and has a strong alumni base in three cities, Tehran, Shiraz and Tabviz, o
Its enemies are still present but not prosperous, Many influential gover nment fluu- e

res have been won over, and even Their Majesties have made their position clear

in strongly suppurtmg modern library education and pructlco Now, with the pion -

eering-days bechind and library cducation on the up swing natlonfﬂly 115 scrvice to

Tran should C\pand and 1mpl ove in many 1ntereslm° ways

-
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