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AESTRACT.
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1. Introduction
In this document are suggeated standards for Ir&ninnidhi?eraity librariea, They
have been. adapted from foreign library standards te fit the Iranian situation and

have been established to guide Iranian ﬁnivaraity librarians seeking to know the

ED 073793

‘factors normelly associated with good quality. library service., They are neither
intended to lead to poor service nor to vutstanding service, but to a level afréﬂﬂd
service in between. [Purther, they are conaidered to be minimum, not mﬁximum; standards,
though it is probgﬁle that :r Iranian'ﬁﬁiversity libraries can meet many of them
initially. On the other hand, the library which has reached a partieﬁiar standard
should not be completely satisfied with its accomplishment buf should continue to
improve until it can give outstanding service in that area and can reach the standards
in other areas, also.

It should be clear that the purpose of these standards is to improve Iranian
libraries, not to standardize them. Each university should develop along lines beét
suited to its own unigpe situstion and clientele, some emphasizing one area, others
emphasizing another. Each set of standards should be interpreted in the light of the
aims and needs of the institution served., No two institutions are exactly alike.
However, there are many common concerns, areas of administration and service in all of
them with which the atandards deai!r

Merely achieving these standards will not, however, necessarily guarantee good
university library service. Ceitain factors are normally associated with good service
but are not themselves service factors. For instance, allocating 5% of the inétit;tiangl

expenditures to the library does not guarantee that the money will be spent wisely,

LI 004 246

Q Each standard must be carried out in its original apirit before library service will be

superior.
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Standards are the criteria by which library services may be measured. A standard
refers to a definite degree of any quality and is the measure of what. is adequate or
sufficient for some purpose, It is a goal to be achieved, but does not constitute an
ideal, which inste&%.wuuld probably be impossible to measure ;nd might require reaching
4 acore at least triple - or pefh&ps.téé timeéigﬁ&t of the standard., A gtandard should
provide & stimulus for future devel@pmé;t and an instrument to assist decision and
action by librerians and administrutors.

Iranian univeraity libraries have entered a period of rapid growtl. and change
which will extﬂnégfﬁr several years. New institutions are being established and the
expansion of existing institutions is forcing upon them changes in character and

organization. The standards should be interpfeted in a spirit that will enable iranian

nniversity libraries not only to maintain but to strengthen their positionin the face

-y

of new ehallengéa; In a few foreign countries there is an established tradition of
standards and methods providing a reliablé development guide for university libraries.
However, in Iran there ;g no tradition to lean upon and library personnel need guidance
in determining proper service standards.

‘In reflecting changing Eﬁﬁditi@ﬂi these standards are intended to give practical
assistance for dealing with evgryﬂay problems and persuading university administrators
that gertain:ginimum library standards must be met. They are intended to measure present
achievements rather than set ideal goals for the future, Further, they ﬂré intended to
set measurea of performance recognized as models for imi£ztiéﬁ. These atandards apply
to all Iranian university libraries. However, they are more Eagily applicable to large
central libraries than to small faculty or in=stitute libraries, The latter will need to
study these standards carefully as well as those written for four years céllégéi‘

These univg;sity libf&ry standairds wetgupfeéared for use by the Ministry of Science
and Higher Education and the Institute for Research and Planning in Science and Education.

o Also, they may be useful in teaching library administration and academic library courses

in Iraniin library schools. They have been developed with the cooperation of librarians and




.
educntors who have made helpful supgoations. These astandardsshould be revisaed after 1,%1Lg§ﬁ’
five years of experience in using them. Assistance in interproting and in using them

will be provided by the Tehran Book Processing Centre Pianning Department,.,

2, Objectives
The overall objective of Iranian univeraity libraries should be to provide library
Ve A _
purposes to support the national demand for university education. On the local level,
]

a university library's objectives should be o

&) Acquire and organize the books, periodicalamd related materials needed in

connection with the university educational program.
b) Provide conveniently arranged and reasonably comfortable phvaical facilities

for study and reading

:égé) Study the part which book use plays in the institution's educational work and ]

T

the ways of facilitating this usae.

d) Provide students and faculty members with guidance -in using library materiala.

é) Support the research work of faculty members and students. .

|
£) Provide books of a general and recreational character, - ' \
g) Pressrve university historical records, j
!

/

\ h) Encourage the deyvelopment of life-long reading habits.

\ B 'i .
e“\ i) Give modern library service.to university ‘students and faculty,
\ = ’

j)”Pfgvi&e access to the resources of other Iranian and foreign libraries on f/
behalf of local faculty and students, through active interiibrary co- e
operation in the Iranian Information Network.

Eacgllibrary ghould have its own specifie objectives clearly defined and written

‘out. They may include a collect{on large and up to date enough to inspire teaching and

provide strong intellectual stimulafioqé ;rhe enéauragemant of the library's responsibility
' Sivolval Lo

to play a cooperative role in the commuhi ty, and\ta cooperate with the entire Iranian

Q

[ﬂzJﬂ: scholarly world may te included alss, The standards to be followed in attaining these

objectives should be clearly understacd



3. Library Administration

LI
Thias section summarizes some gencrally accepted library &dministrativg'priﬁéiples. .
= L~
Administrative personnel should be occupied primarily with managerial functions and
skills. Middle management (department heads) usually spends some time in exercising
library technical skills and the rest in using managerial skills., Library adminiatrative

functions inelude

1. Planning 4, Directing T;Evaluuting
2, Organizing 5. Controlling 8.Renorting
3. Co~ordinating 6. Staffing 9.Budgeting
]
Planning gnnsists +f making decisions in anticipation of future events and drawing
ug plans for future action. Pirst, objectives must be defined clearly. Second, action
must be taken and chronological progression enumerated, Third, methods and procedures
must be atated.
a., Objectives. Defining objectives or goals is the most important part of tha
) ) L}
administrative process,
b, Policies, A policy is a general guide to staff thinking., Clear policy
delimitation enables implementing department heads to understand it and
stay within boundaries, With the aid of other administrative officers, the
i";— ‘\ﬁi‘“ - _ﬁ\s,;
director formulates and authorizes policy.

=
F

¢. Procedures. Library procedures should be analysed in detail at rgcugéng
intervals by departmental staff to obtain greater Effieienc&.

Organizing is the process of grouping functions in maéagerial units, assigning dutiés,
and igfining authority relationships,

a. Authority. The clear definition of authority limits and relationships, together
with collateral responsibilities, is neceasary to prevent personnel disharmony.
Misunderstandings can arise from eﬂnfliﬁting lines of authority. Authority is the
rightful power to direct a subordinate to do or not do something., There should be

a continuous chain of command, tracenble in authority relationships, from the

director to each staff member.



b.

d.

L

f.

n

Authdrity Limitation. Lvery staff membor is suhject to aufhﬂrity limitationa
concerning the activities and the persons over which he has command. These

limits mhould be clearly defined in writing,

. Authority Delegation. A general delepation of authority is rarely satisfaciory,

An organization is a formalized Etruciure of delegated &pthbrity vwhich should be
ﬂéfined!clearly in wr:ing under

(1) duties and responsibilities

(2) &uthariéy limitations

(3) permission to make certain decisions without reference to higher authority,
Departmentation., Since library organizations vary so widely, rigid dépﬂftmﬁﬂ!
tation patterns should not be prescribed, Once the departmentation pattern

has been chaaeﬁ, however, department functions, activity limits, and réspnngi!
bilities should be defined clearly.

Line and Staff Relationships. Line suthority entitles a staff member to give
orders to a subordinate. Staff authority entitles a staff member only to give
advice to other staff members, |
Span of ﬂénagement. A manager can effectively supe;vise mily a certain numbef
of subordinates, The sp&ﬁ ﬂépﬁﬂdg on the personal qualities, abilities and tr&ining
of the personnel involved. Partly because of their greatly varying activities, a
director cannot effectively supervise morethan 3-6 immediate subordinates —-
assistant directors, administrative asgistants, and department heads. Within
library departments the control 8pan can increase. In general, there should he
at least one supervisor to sach ten staf? members. Each separately located service
point should have a 3upervisar;i In large departments there should be subdivisions

with section supervisors, who are frequently subprofessionals,

When a department becomes largs (i-.e., 25-20 and over) (Stage 1), it may be more

efficient to divide it into two departments on ths basis of funetions or numbers



: \T,Dna of the principal tasks of library administration is that of directing

)
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L dividgng the technical processes department into a cataloging department and
an order ﬂepaftéént ( Stage 2). Stage 3 might be book order departmont, book cataioging-
dapartment, and sgrialg order and cataleging department. Staﬁe 4, book order department,
preparation department, book catalegirg departmerit, serials ﬂdeF-Bﬂd cataloging
department.
In coordinating them, the administration plans and supervises the relationships between
the activities of the various library departments. This is done to prevent wasteful
overlap and conflict in activities and to ensure that the departmenis mesh cleanly.

y in which action

is initiated and the organization kept moving along a pre-determined path, .A direétian
smrings from a decision; the director passes on decisions in the form of directives. In
college libraries it is the chief librarian's task, but in universities the director may
delegate much of the directional authority to subordinates.

Controlling consisis of corrective adjustments so operations fulfill established

policies, standards and procedures. Successful library control depends upongy
a) establishment of goals or standards of pi@duztinn or service, and
b) adequate information regerding iibrary'activities; acquired through
personal EuperviSinn and reports,

Staffin

«== recruiting, selecting, training, promoting and dismissing staffes is &an
4 ph

A

important concern of both junior and senior sdministrators, The staff is the most
important of the library's major facets,

The director should establish evaluation systems giving an objective picture of
operations and staff. Such systems will rely on statistical report forms in addition
to fre@uent interviews with department heads. ’fithﬂut & carefully planned evaluation
syatem theie is danger of reliance upon subjective judgements. The director must report
to his superior on the performangé-level of ;ibraty oﬁeraticns'anﬂi:n future needs.
Within tﬁe profession, the director should report to his peers for comparative purposes,

Ax\agreed on form of statistical and prose reporting should be followad. Reporting is
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carried out through personnl conferences and formal written reports at atated intervals,
Reports come from department hends to the director and in turn From him to the chancellor,
Budret administretion requires supervising and co~ordinating descriptions of purchase
apeeifications, purchasing, accounting and financial reporting and control threughout
the library system.

4. Communications

The librarian (unlike the doctor or the teacher) faces organizational probloms
similar to those in business and industry. Good communication channels each way for
directives and information are essential to effective library functioning. Good
personal relationships and high staff morale influence communicetion favorahly,

In recruiting staff, the librarian should avoid persons with personality and emotional

problems which will hinder communication or lower mﬂralé; fg%énn&l communicationg
guccess should be evaluated in personnel administfation; ,Cammu%icatiun gvatem
efficiency depends on the precision with which responsibilities within the management
hierarchy have been defined., For efficient performance at every level, each person
should know t he activities for which he is responsihle and the pergén to whom he is
acccuntabieg

The following types of information flow from higher to lower levels: directives,
-abigctives, policies, procedures, information and decisions. Peﬁfafmgége information
passes from lower to higher levels. The latter type of information should consist of
reports on work activities and achievements, opinions ;nd attitudes, The library
administration should deliberately plan, organize and supervise comminicaticn channels
effectively throughout all staff levels, Thére should be too much information rather
than teo little.

Regular department head meetings should bE.ngBDiSEﬂ at weekly or fortnightly
inter%&ig, Written minutes should be kept of these meetings. This iathé prineipal

) . . a , , . . .
]EI{Iﬂ:‘fnrmal communication method between the director and his subordinates, and among

Full Tt Provided by ERIC.
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them, but should be supplemented by persenal informal iﬂtef?iEWS; It i3 advisable
- to arfnge all porasonal interviews for library staff and visiters as firm appnintments,
Junjor staff should have roiptlar aconeas to their department hénﬁs to discusa work and
personal problems. Department heads should repeat the ecommunication procesas within
their own departments by menns of formal and refularly sehédulﬁd staff meetinss nnd
personal instruction. The entire staff should be kept in touch with the total picture
of library operations. o

Oral edmmuﬁicntiﬂn%nre immediately effoctive and can resolve misunderstandinpgs
quickly and certainly. However, written communications provide a permanent record
and mor @ often ensure complete understanding,: A1l decisions on policies and procedures
shanlﬁ be recorded,

While Persian will be tﬁg official and most frequently used language of the o
university, any Pfﬂfassiﬂn&l’%ill find facility in a foreign language useful in
keeping up with the literature of his field and in dealing with foreign visitors
and faeculty memhers.

Commmication is a two-way process and the information giver and receiver
miat make a genuine effort to underatand each other. Effective communicationis
most readily agﬁievéﬂ when conducted within attitudes of loyalty, mutual trust, and
respect. Morale will be higher in situtations where salaries are pood, the work
challenging,and the library succeasful, or at loast whers the library administration
makes a strong.effart to improve these conditions, Frequent consultation with staff~—
members on policies and proceduies will promote a friendly atmosphere and strengthen
staff morale.

It is the director's responsibility to sec thet his staff members keep well
informed about new library developments in Iran and abroad and about new communications
ideas, Tﬁe director may route reports mnd other publicationx to seléct ataff membera

and use travel funds to send them to conferences, Conversely, the director should supply
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informtion about his own organization to librarians #laewhere, partienlarly lecal
innovationsa,

The library has a public relations role to play in interpreting its mervices to o
atudents, faculty and administration, This is an important administrative task and should
involve spreading favorabhle publicity. Gnod publie relations in interpreting library
fervices are very important in stimilating library use. Sueh activities as releasing
annual reports, publishing handbonks, lecturing on library faeilities, describing the
library in the university entilog, and using newspaper, radia, TV, bulletin boards,
posters, bookliats, book bulletins, displays, Driénfﬂticn courses, and tﬁurg are helpful,

The annual report should evaluate the ?EET'E work, Adescribe accomplishments and
anals reached, as well as wealnesses remaining in the library's program, Tt should
estimate library needs, identify strengths and deficiences, md state the gﬁ&15‘§9 he
nchiévéﬂ in & given period of time. The following topics may be included:

&) State of the collection

b) Library use fipures, trends, changes, and attempts to improve usefulness
c) Statistics of book processing

d) Personnel actions

e) Iﬁpravements in physical quariers

f) Special ndministrative problems

g) Recommendations for the future,

L]

5. Budget w
The library budget should be determined in relation to the total institutional
budget for education and general purposes, but the library allocation should he hased

upon a program of optimum service in support of university goals, In assesging the



=10 =

naceasary financial support standard, account sheuld be taken of the followina factora:

bookstock size and qunlity, student enrollment, faculty size, extent and growth of

graduate studies, extent to which textbook teaching is prutic&;;ftafiety of subject fields

\ Y

covered, as opposad ta‘thg usg of sﬁppiemﬂntgry readings, "institutional growth rate,
amount of faculty research, extension projects and growth of new courses. The factor
which most affects the budget is student enrcllment change. Not only does it affect

the total budget, but a rapid increase in graduate students will affect the mn;ﬁrialq
biudget strongly. It should be remembered that library budget ehéﬁgas must anticipate
enrollment changes by several je&ra'tﬂ give time to select, amcquire, organize and service
the added material,

A per student expenditure fipgure providea the %aét%acaurate comparigson of support,
' ‘ . =R

wtu

University libraries should éverage an anﬁual expenditure of 4D§ tomans per full=time
student including 200 tomans per student for materials., The per person cost of library
service varies greatly between different types of students. As a generalization,
however, the cost for graduate students is about eight times that for undergraduates.

Library expenditures expressed as a percentage of university expenditures should

i

(giéé,ba used to check upon the per g&pitaifigurégi“Percent of total institutional

educational and general expenditures spent bv the library should equal at least 5%.

il
L
=5 L

Educational and general means operating expenditures of administration, instruetion,
BN
research, extension services, plant operation and maintenance, and organized activities

related to instructional departments. This percentage is for a well established library
-1
with a good collection of muterials. With a rapid increasd in enrollment, course
"y
foeringsﬁgﬂr«audina?isugl-pragrgming,,it should be augmented. The library budget for
s N f_‘ ’L.“

. LR i . )
a newly organized college should be considerably higher than normal during the period
B ¥ - . -
vhen it is acquiring a basic collection. Normally the library budget should be allocated

as followss Staff, at least 50%, materials 45%, general expenses 5%.
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';Hnﬂgﬁtnry cont.rol methedsa ghnulﬁ eonform to thosa uamd in the univaraitey hﬂﬁiﬁéﬂg
offica, Library budget propesal prepuration is the responsibility nf the dirsctor,

The needa of all library and teaching departments sheuld be considered in relntidn.tn1
devalopment. plans. Advice from the library committee may be sought in eatimating j
the materiala budget.. The director should plan a balanced library rrogram, correct
deficiences in tﬁe;gnllacti@n, and plan for future needs. Allocation of funds within
the total library budget should be the director's responsibility, and he should have
authority to do mo, IHis signature shonld appear on each authorization to encumber and
spend this money., The library should be given a written statement of the total annual
buéggt available for personnel, materials, supplies, equipment and other exﬁenses.

The director should be free to set specifications and chose suppliers within government
regulations,

The library should keep detailed and centralized records of expenditures and
revenueys so monthly financial reports can be obtained. Records for all funds should
show the ﬁm@unt spent last year, total hudget allocation for this year, amount spent
so far this year, amount gpent last month, amount encumbered hut unpaid this year, and
bﬁl&ﬁce remining in the budget, The director should have sufficient budgat control
to tell the current status of each 1ibr§ry budget category each month. Invoices should
be checked and approved expenditiously in order to secure discounts and facilitateg
business office operations. There should be ciase%gqgggrﬂtinn between library and
university business offices, and one set of records should be checked remuilarly with
those of the other office. llowever, unnecéssﬁfy duplication in item pesting should be
avoided,

To coordinate efforts more efficiently and aveid overlaping reponsibilities,

81l books purchased with institutional funds should be under the control of the director

and should normally be housed in one of the institution's libraries. Likewise, all

funds for the purchase of hooks, meriala, maps, paunphlets, supplies, and equipment

o , e , . , .
]E[{l(jhnulﬂ ba under library control, Univorsity funds can be used more wizely and

efficiently with this nrfﬁnzement. Also., for the aame Tendnn. all wargrmmad oo ... 3
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in institutional libraries and their salaries should be part of the director's ludget,
though most Iranian institutions heep them separate now.

Expﬁnﬂitﬁres on continuations (annuunls, irregulars, and other non-periodical serias),
should equal about 33% of those on periodicals, Normally expenditures on monopraphs
should be 150/% of those on periedicals. Also, serials (periodicals and continuations .
-combined) should consume about 40% of the total materialms budget, with monographs
about 45%, Por every 10000 tomans in the m&terials and binding budget, allocation
should be roughly as follows;

Books 4500
Continuations 1000
Periodicals 3000

Binding _1500
15000 tomans

- Many university libraries may spend a higher ratio than the above on continuationge. _
;Enﬂ lower on books,-while junior college libraries -may spend the ravgrs%%.JA sub-
stantial Pnrti@nrsf the book budget may be divided among subjeet fields, basing the
ullatmants'an information from the teaehing dapartmentég Allgsubjeet fielﬂ purchases
should be charged to the departmental &llatmgnt;?iAfiztmenthta teaching departments 7
should Ee spent under the supervision of the department@d chairman, or-hi§ representatives
-However, the director has full authority to spend the materials budget-as he thinks =
best,. Departmental distribution should be based on the
1. Size and quality of the present library collection in the field
2. ‘Relati?e book cost in the field
3. Egtent of the graduate program of fered
4, é#?ent of thw undergraduate m:urscm._\;;;i‘vm:Edél
5. Teaching -methods, lecture-textbook va, reading oriented
6, Aé;unt of research requiring library reaﬂufcea
7. Nu%bef of faculty mombers in the field
Number of students in the field

Availability of books in the field
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A substantial fund, at lenst 36,5 of the material hudpet,, Shﬂulﬁ bn kept far

assignment. by the director to the general fund. Funds uneammitted in the departmental
¥ asd
S
. Y : L . < ) . N
allotments fonr months hefore the end of the fiseal year should revert tn tha freneral fund,

Y

The' cont.inuing appropriation required to purchase periodicals should be maintained
in n separate fund., The amount to be added annually to this appropriation will vary

substantinlly with nrﬁw+h 1n enroliment, tha rurrlculum, rescarch ﬁ?égr&ms, and serial
L) -p“-,i "‘l S

price increnges, ihlpin+tcr averape 5% per year for U.S. titles,

K:E;HF ’l,# _"

6, Parsonnel

The library should have a brondly educated and well qualified staff, Tt should
perform a great variety of important services and be responsible for effective library
operation and collection interpretation, Personnel matters must be controlled by the
library administration in line with university personnel policies. Close liaison should
be carried out with the univgrsity personnel nffiéer. In-service training should aoquaint
gtaff members with library purposes and funetiuns and procedures should be*tgught within
their own departments;

In all cases, professionals are librarians who have graduated from an apprnvad
Iranian or foreign library science curriculum leading to an undergradustes Hﬂchelars !
majgr or a graduate Masters degree,

\kabrgrian ghould have faculty status, rank and titles identical to those of the
teaching staff, of course, librarians should be expacted to meeﬁ requirements for
graduate study similar to those of the teaching faculty. Continued graduate work
in library science or another area should be encouraged, and it may lead to a second
Master's or a Ph, U, degree. Faculty status results from the formal recognition by
an institution's avithorities of the close association of librarians with the univeraity
educational program. Librarians should be subject to the regulations and administrative
procedures which govern other faculty membera. In all matters relating to the
commencement and conditions of enployment, salaries, superannuation, benefits, and

academic aasociations, librarians should have the same prerogatives and reasponsibi litisn
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sa nther facultyv members. Care should be talken that professionals are not assigned
c¢lericnl worlk becanas this ia wasteful and demoralizing.

Staff members mist be chosen with ecare, since they perform such a variety of
impﬂf@ﬂﬁt educatinnal functions. They should be hired on EEmpﬁfary contrarts until
{hﬁ direetor of libraries is sure of their success on the job. A1l staff members should
work fulltime and shonuld be hired on the basfs of their promise as hard workers, not
hecause they are relatives or friends of staff members or have political influence.
Women should receive equal consideration with men for every poesition, P%avisinn should
be made for recognizing exceptional ability through promotion or salary increases,
If their background, experiencé,ignd positions are similar, their pay should ge similar

to that of other college staff members.
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The director shoul have library experience, good administrative ability,
scholarly interests, nnd understanding of the academic program, and the ability to
work successfully in developing projects with students, faculty and administration.
He should be a person in whom staff members, faculty and administration will have
confidence. If pnsaible, he 5hcu1d.hav§ had some opportunity to observe excellent
foreign university libraries, and better yet, to have worked in them, No faculty
member should be made library headg, unless he is alerﬁxvitally interested in building

p
up heavy collection use, a well organized and hard working administrater, freed from
other teaching and administrative duties, and no professional librarian is available,

The director of libravics is a senior Iranian administrative officer whose
position should be so recognized in formal and informal relationships with the
university administration and faculty. He should be responsible directly to the )
chancellor aﬁztheiehief academic administrator who ;ppaintsehimsfﬁr the administrétién
of all univer;ity library services and resources, He should be consulted by the
f%&ncellar on the library's budgetary needs prior to final budget degisigns. Any
administrative or budget rulinglnffeeting library welfare should be made only after

discuasion with the director. Acalemic matters demand close cooperation with the dean,
Y
5 W %

also. He should have dean's or at least department head status in the university,

% .
He should be a member, ex officio, of the university body which formulates educational
policies and teaching programs. He should also, be a member of the main faculty

committees and university groups related to library a;ti?ittgs;"*The director ig
!\i;a
responsible for the administration and operation of the %ibra?y system and is ultimately
N fo=

. ) “ , . . i
responsible for all of the staff does or says on the job, Therefore, he must retain

his power of command over sll activities, ,Efficient communication channels are very
ihN o " TS D ._ .
important to him. His particular tasks should inélude
\

8) Active guidance of book collection growth and development

\)h) Defining and promulgating library policies and regulations to ensure their
ERJC effective operation

IToxt Provided by ERI
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¢) Strong advnency of the status, privileges and fair remmeration of the library

#taffy making recommendnations to the univeraity adminiatration concerning all
appointments, promotion, demntion, or dismissal, and interviewing professional
applicants,
d) Preparation of Pinancinl eatimates and budpet proposals
e) Library expenditurn control
f) Liason with the chancellor and other senior administrative officers
g) Public relnti%s work
In nddition to professionals, the library shoild have an adequate nﬁﬂpfﬂfégﬂiﬂﬁai
staff. Subprofessionals who have bachelors degrees in another subject fiald.will be
needed as well as capable hilingual typists and reliable clerks, Pew Iranian librafies
have as many capable subprofessionals and bilingual .typists as they need; in fact, many

are still searching for qualified professionals, T pical nonprofessional duties require

. ’
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bookeeping, typing, searching, ucting,as;mssacfétaryi fllfﬁf Janitor or cleanery-sg ﬂ!?ﬂ%{i
] L
N4 o

The faculty is deeply :oncerned with the library; it is of primary importance in
their instructional program and their own professional growth. An alert faculty never

allows a library to suffer from neglect or to diverge from the educational program.

A committee of faculty members should be appointed or elected tn advise the directe -
Mombership should give broad representation to all disciplines nni should include the
university administration, but, individual memhers should not represent particular
departments. Appointees should ineclude bothsenior and junior faculty members who ecan
put library interersts as a wholn abova departmentel needs. The director my serve as
secrotary, though it is advisable that he not be chairman.

In cooperation with the director, the committee should be concerned primarily with
&)  Advising on the formulation of library policy and ludgets to develop instructional

and research resources
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b) Represanting faculty noeds to the director and litrary poliey to the faculty

¢) Apportinning bnok funds to departments,

In many Iranian institutions an advisory student library committee will be helpful,
alao. It presasnta mugpestinna on Htudnnt bady and librarv relationships and may be
vaeful as a sounding bhoard fﬂf’ﬂﬁw idens, Or, th “1ty and student committees may he
combined,

Staff asize ﬁill vary with inatitution and Paculty size, type of library ﬁ?g&ﬂiz&tiﬁg
service required, size, character and growth rate of the collection, the teaching
mothods used, types of curricula and building arrangement, Table I summarizes minimum
staff size recommendations. The ratio between various levels of full-time staff

members should be approximntely the following:

Professionals 1
Subprofessionals 3
Typists 3
Clerks and janitors 2
Student Assistants
(part-time, including
typists) 2
11

In applying quantitative standards, the key is the numbher of professional library

staff members. The supporting, non-professional staff should then be added in

propertions varying according to the department. The following are recommended

dopartment by departments Réfﬁfﬂnﬂﬁ-ligi Circulation l:%?iAEquisitinns 1115; Cntalog

o

5% Aﬂmjnigtratlan 1:3, Any yide divergﬁn:e from these averape ratios would be,

] (At T . . - ol ;-
A ’lf‘" I ,k 'Hi R AL { A Ve {3 7o I*‘ E'{; AT TR
U§t1fled only by impreved Berv1cn. The first three praféqslnn&ls hired shnulﬂ work,
¥ ¢ . R / - - HE . = . s
i\\"' LA I \i.! '!"i“ . !q "‘; & “- ' P | -;.a‘ e r‘*a-j"'ﬂ"""é-“"h i{
#

enn‘eavh, in ﬂﬂmln{ﬂtrﬂ*iun, aérv1ce, and processing,
! !
Table II is a supgested Iranian university library arganizﬂtiﬁnﬁhnrt; It should be
‘ j

expanded considerably for a large university. This chart should confirm the fact that

profossionals, subprofessionals, typists, clerks and students are useful to the library

[]{\ﬂ:ln that order,
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7. The{pllection

The collection of books, perindicals, pamphlets, docuwents, newspapers, mAps,
microfilm, microcards, and other materials must be sclected and organized to support
the Iranian institution's educational and reaearch proprama. It should mant the fyll
curricular neods of the underpgraduate and graduate students and he eaaily aecassihlg
to them, Its adequacy to atimilate in breiith; depth and variety, ;fe vital, Also,
it should assist faculty members in professional growth and provide for hank—afiénééd
independent study proprama.

The collection should include many high ealiber works which will arouse intellectual
curiesity, counteract paf@chi&lism; anl help to develop critical thinking., The
collection should challenge all parts of the studentg body and assist in their iﬂtéllEEtUil
growth, Representative works should be avaialble in all fields, even fhase not currentl&iﬁg
saught. The collection should reflect the diversity and the breadth of the Iranian
universi£y educational programs. It should keep faculty members abreast of their fields
and introduce students to their Iranian and ﬁérlﬂ heritage. .. In so doing, it should
provide them with a background of information ahout their culture and instill in them
the enthusiasm for beoks.from which hopefully will spring the life=time habit of good
reading, Libr&fy provision should be made for stimilating recreational reading.

kivery library should have a growth and development policy outlining (1) subject
areas of greatest interest in which research and graduate work are carried on and whore
extensive and intensive coverage is required, (2) E?éaﬁiﬁf moderate interest to serve an
undergraduate major curriculum, and then (3) areas of minor interost where only raferonce
ard other basic books need be purchased. In all fields, universities should select

ond quality, recent nnd-useful books and a;aid indiscriminate buyiné. No lapaes can

be pﬂrmitteﬂ in support because of tho gaps +hey will make in serinlend book holdings,

Attempﬁs at book selection censorship must be resisted.
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Material seleetion :“auld be the jnint respongibility of thm teaching and library

8taffs, The teaching stn‘r shauld he consulted about Lhe bonks noeded far present and

future teaching and resesr<h programs. Information about new and repriat publientions

in their "ields of interc-' ahould be aent to them. Particularly in a rapidly growing
profesgainnl .

library, thef?tnﬁgféhﬁulﬂ have the responsibility of initinting orders in all fields,

also, Library heldinga should be checked agninst Persian and foraipgn current. and

standard book reviewing sources and hibliographiqqd and the necessary purchases made

to keep the collection well-rounded and current, A high percentage of listed titles

relevant to the univeraity program should be available in tho collection or else should

be ordered. Foreign language publications will make up the majority of materials in

many curricular fields,

The reference collection must be Qp to date and broad in coverage of both Iranian
and foreign material. It should include standard reference works in all major fields of
knowledge and & good selection of outstanding subject bibliographies, Regular and
direct library staff purchase of the following types of books will be required}

1, Reference books 6. Publications classifed in no university dept,
2. Replacement, copies 7. Works which cross subject lines

3. Duplicate copies for reserve . 8. Expensive sets

4, Rocreational books 9. Anticipation of future book needs

5. Filling collection gaps 10, Special projects requiring book support

Periodicals, newspapers, and continuations constitute an invaluable source of

reference material on many subjects. They should be selacted by the librarian with the

assistance of the faculty, A periodical is a phblicntign appearing at repular but
less than annual intervals and continuing indefinitely. The recommended periodical
collection size is shown in Table I. The periodical subscription list should include
titles of lasting reference value as well as journals helpful to the faculty, The
collection should include tit%%ﬁtglauppart all courses in the curriculum and all

research projects, In addition, titles will be neaded for general reading which may mot

- relate closely to specific courses,
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Periodical aolection ahonld be made Crom stnndard nrceptable lats of the more
stymificant titlen an the subjeet, and shonld ineluda novernl indniiﬁq nvl nhatracting
journala in the Pielda.covered hy the univeraity, as wnll as the asrinalas indexed

and nbstracted in these journnls,

-
Examplaa nrer Soltani, P., Directory of Iranian Periodicals, Tehran, Irandocy

o ot

t , o, ) . - . L
Abozin, P,, Directory of Iranian Newspapers, Tehran, Irandoc; Internationnl
I — L - ELLEAALI L AL ELAMALLAL,

Perindienls Directory, New York, Oxbridge; Ulrich, C.y. Internationnl Periodicnls

Directory, N.Y., Bowker, nnd Koltny, E., Irrequlnr Serials and Annuals, an Inter-

natioml Directory, N. Y. Bowker, Ail serinls should be checked into a visible kardex
file which will facilitate proper record kneping and claiming. Serials aglpermanent
significance =— probably a majority of titles — should be bound or made avnii;bie
in microform for reference use,
Newspaper reading is increasingly important in an era of world-wide political
and social changes. Subscriptions éhéulﬂ provide ample news coverage at the Iranian
national and local levels., Permanent avaiiability of the file; of at least one majaf
Iranian nawspaﬁer is desirable. Various foreign political viewpoints should be presen-
ted, also, ﬁnd:the library should prov%de all éides of controversial world jasues,
A-gﬁ?ernment document is & publication issued by a loeal, ostan, national or
international government. A university library should provide access to useful
Iranian and foreign documents within its fields of study, Document collection
organization rules may be summarized as follows;

a) There are advantages in handling a large document collection as a separate
section. A central documents acquisitions, réﬂeivﬁﬁg, recording and classifying
section provides an efficient coordinating device and should reduce duplisation,
Special shelving and service can be prnvi&ed economically in a centrai Eﬁileetian

and central serial recording in a kardex file used efficiently,
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b) Alternately, smaller libraries or those with sm1l documents enllentions may
prﬁfﬁf to process them alonm with other serinl materiale. ADD titles muat be
racorded in tha public catalog or in a separate serials list,
¢) However, when printed document indexea ccveor hﬂﬁz}ﬁgs, ag fiﬁh UN dﬂrumﬁnté,
less intensive cataloging and’ indexing are required. In lieu of full cataloging,
the coding used by the gavernment, arency to identify documents in_issuing printed
indexes should be used, A clemr ardl logical decumert arrangement should facilitate
quick locatien and refilingi
Audio~visyal mnterlﬂli.-EFiFn 1mpnrtnnt part of modern 1ﬁ§L\JPt1ﬂn. If no other

ll\‘ !?L'VF ;;g,g;‘
agency on the eampus supervises the aud;n=v1quﬂl Irogram, thayAfhﬂuld ba ordered, housed,

-
and administered by the library. Thﬁy iﬁclude films, filmstrips, slides, t.apes, recordings
-
in musiec, drama, speech and languages., Adequate facilities fﬂr equipment and material

use are vital. The same high selection standards used for hoolks apply to films and
recordines, also. A trained staff member and budget, allntm?nt should be provided for
these materials which should be indexed in the library's catalogs where they can be

located easily. A judicious selection afornniﬂn and foreign pamphlets should be made,

also, Quality paperbacks, photo—copies, micro-texts, and microfilm should be imaginatively

utilized,

» A gift and exchnngeq sectlgﬁ should be éstnbilshed tn coordinate sﬁiicitatigﬁ and .
lti Vi) By L \“ Ve ‘{";\ar -1 mj : Lo P " o = ' zh : ;';i "’ii‘

recp1pt of gift and. exchange materinl of all kinds. Glftﬁ should be aecapteﬂ nnly wvhen
,l}.i.ﬁ" . s, % |E* N

'they increase library ﬁalléctinﬁ atrength and carry no unreasonable restrictions, They

should be integrated with the regular collection, not shelved separately, If the
university will provide copies in quantity for library use of its own published books,
pamphlets and serials, particularly those published in latin languages & major exchange
program can be established, The library ¢ an Déféf this material free in exchange for

publieations provided fres by other orpganizations.
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The strength of the «»!ection mast not be impaired by excessive numbers of duplicates

and textbooks, yet certai: ~ourses will depend heavily on library reserve honks fo?;
outside tending, Teacher'« training college students should be provided with the
hcppnftunity to become familiar with the andio-visual materinls, chilirens and young
ndults hoeks, texthooks and other enrricular material eventunlly helpful in their
tenching éareara-i

The following considerations will determine library collection size: curriculum
breadth, instructional methods, number of students, faeulty demands, the availnhility
of other apﬁrﬂpfiﬂte;If&ﬁiﬁﬂ library resources, and whether the student hady is
dormitory residential or commting, The size of the university library book stock
is an impar%ant iﬁiicitinn ot its value. lloldings should be increased as enrollment
grows and the complexity and depth of course offerinegs expand., A minimum total
size is given in Table I, beyond which the atandard is based on the number of book or
serial titlesiper atudent, Libraries with strong financial suppert, a viporous -
feculty, and talented leadership will forge ahead of ény Iranian minimum standards,
The Tehran Beok Praceésiﬁg Centre (Tebroc) can be helpful in selecting and processing
the library's collection,

Book and serial obsolescence rates vary greatly, but in the field of eﬂucatioﬁ,
for example, thay have heen éstimnted to be 30% duriiy the firat decade of a book's

life, 50% in t\e next decade, and 95% in the following decade. Obsolete books,
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Bupersoded editions, old recreation:! periodicals, broken files of unindexed journals
and reference work | superfluous "' icates, and worn out or badly marked volumes |
should be contin.ously weeded w:  tiie advice of faculty members., They may be boxed
and stored with catalog carda led or sent to the Iranian Duplicate Exchange Unjion
of the Iranian Yocumentation “"mtre for exchange with other libraries,
8. Technical Processes

Materialg should be pur:haned from local and foreign jobbers, ﬂFElEfS and

. : i ’ﬂ'\.
publishers, Their service shnnld be prompt, honest, and accurate. They should follow
.-\ W
LIS

the library's erer instructions carefullx; FTéqugnt correspondence il ﬂe:gssa;yé

to elarify orders apd reports. The Tehran Baak PTGEESSng Centre can carry out all

Kl

{
acquisitinns und cataloging responasibilities ﬂf Iranian college and university 11braries.h
.
Tt w111 charge standard fees for thaaa services,
i) ' l':.,ﬂ“‘* L) y
Iraniaﬂ universjty librury pra:e551ng should be done rapidly, Material §9231ved . T
s : )

should stay in the acquisitions ﬂeparEmPnt na more th&n one weelk hefore being passed

on to the catalog depnrtm@pt The annual work output of each acquisitions employee

& full-time acquisitions department stafg of teniPeaple should be able to order and
rééeive‘EEDDD‘fitlés each year, Ina separa£9 acquisitions depnrtment one professional
is required for every 5000 titles ordored annually. When fewer than 5000 titles are
ordered annually, acquisitions should be combined with eatalagihg into ;;; Processing

department, Periodical Processing staff should equal one person per 300 titles received,

Time limits from receipt of request to Placing the book order

Simple current material 1 week
Rush requests 1 day
Second=hand items 1 day
Obscure items 1 month

1! g
Books cleared through departmant after receipt of invoices
A\
Repgular items 1 week or less
Rush items £ 1 day
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Unintentional duplication should be minimized, 17 of the titles received being
Ii“‘f' -~ -\‘ 4 - : ’ = 7 . ’ ‘ B ’ ’ t [
an ncenptable mﬂrgln of error, Hﬁwever, for expensive fitles, the margin of error

Y . . bt e}

‘g =

)shnuld be even lDWEr; .For unusual titles, where saarching is very difficult and
expensive, the margin ::-l;x,r*:l;r:i somewhat higher. When bulk purchases are made,
duplicates may be accepted to obtain other needed material.

On every title ordered, the library should provide full information for the dealer,
but the cost of extensive soarching must be considered, also. As a measure »f the
efficiént ordering of second=hand material, for which speed of catalog checking and
ordering is vital, at 1EEEt 25% af the titles Qrdere& ahguld be r5291ved Orders
should be placed by Ehlp mmilfur Afrl:& Asia und Jmerica or byﬂtruck for Europe.,

7 C g&wwﬁ
Rush items may be ordered by air mail, Al{ﬁ?rder Gorreapondence should travel by
air mail, All books and bound serial volumes added to Iranian government libraries
should first be entered in an accession book.
Useful selection and acquisitions tools includeg
, : ARV
1, The Iranian biblingr&phias publisheiiPy the Tehran Book Society and the
National Library, Tehran,
2. The bibliographies published by the Iranian Documentation Coentre, Tehran,
fﬂr.géléctiﬂg Iranian books

3. Enteghade Ketab for Iranian book revigwsai

4, Fahnema Kétabi

5. ’Aygndagan waspapeg_

64w Nemaye Dgﬁeah%adeh Pésashkii

"‘h

7. Choice (American Library Assaclatlgn)-in selecting American books

v‘m

8, Eank in Print Bowker, USA

9, Brltlgh Council, British Book News, Hseful for Er1t15h books.,

L3

10 Whitakers Annual, Whltakpr, U.K.

[SRJ!:‘ 11, Ian Librarie Francaise, Paris, La Corcle de 1a Librairie.
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The matarinl collection ahonld be fully catnloged and ﬁiﬂgsiPieﬂ for affieient yae,
Thare should be clnsn gﬁﬁrﬂinntinn and nn duplication of work hetween acquisition and
catalng departments, When oripinnl catnloping is done, a monthly avérnng roduntion
should ba expected of 200 Latin titles per full-time professional catalomer with
supporting étaff, or anomewhat above one title per hour worked, Por Persian and Arabie
originnl eataloging, one title every three hours or 60 titles per month should he
expecﬁeé. Printed eatging eards may be ordered from the Library of Congress for
American, British Museum for British, and the Tehran Ronk Pfccgssingicentra fﬂfébﬂth
foreign and Persian titles. "All sources are quite inégpengiﬁe. Printed eafds should
be checked by subprﬂfesgianals and revised by a professional. An average printed card
work production of 500 Latin and Persian titles monthly or about three titles an hour
per professional cata;ngér %bﬁulﬂ be exﬁeetéd; A competent professional catalagér
should be able to work without supervisory revision after one year of experience,
Non-professional work st&néards;
Filing : 60 cards per hour
Revising filing 150 cards per hour
Finishing eatalog cards :
(typing of added entries, stamping,

ete,) 70 cards per hour

Mastér -card typing Latin 20 cards per hour

Master card typing, Persian 15 cards per hapr
Under nermal circumstances, volumes should be cataloged within one month of being
received 'in the catalog department, never longer than three months, All material
should be completely processed and ready for the shalves within one week afier
cataloging. Cards should be filed in entﬂlags_ﬁt the same time as volumes ard sent

! to the shelves,
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The fallewing cataloging tools should be usedy

Ang lo—American Catidoring Rules, 1967, Ameriean Library Association, Chieagn,

in the lmiversity of Tehran Central Library translation, Separate Peraian

¢

adnptations by the Tehran Book Processing Centre are availnble, alan,

Library of Cﬂﬁgﬁgﬁﬁ:SthﬁﬁtAﬂﬁqﬂiﬂﬁ List. (Washington D.C.)  Subject hendinga

should be esdited continually to keep the public entalop abreast of mo-lern
develapmenta,

Library of Conaress Classifi;atiqﬁ Schedules, with as few modifications as

possible, except those for Iranian history, religion and literature developed
by the Tehran Book Processing Centre.

AIA Rules foﬂFi;iﬁg:?Rfﬂlﬁg Cards, plus those developed hy the Tehran Book

Processing Centre for Peraian cards,

‘ Cuttet,Sgphgrn Author Eumhengnblgg, plus the Persian author number tables

developed by Amir Nikbakht and the Tehran Book Processing Centre.

Printed National Union catalog,

The catalog department should be responsible for the maintenance of

2: A public (main or union) dictionary catalog near the circulétinn desl,
Alternately, conasideration shnulﬁ be given to use of a clasgified public

catnlog which will locate cards for all titles in one numerical sequence

-

or to a divided catalog which will divide the cards into two catalogs, authors

in one section and subjects and titles in another,

b, Duplicate faculty library publig, caralog as needed
-
/

¢. A wnion shelf list in the catnlog department

d. Duplicate faculty library shelf liats, as needed

¢. Authority files: subject, name, deries, in the catalog department,



O, DPublic Services

The library should be the foenl point for eampia cultural 1ife and function e a
contre of communitv affairs in connection with adult aducation programs. T4 shanld
naaist in the counseling vrogram hv prn?iding oeeupatioannl and vacational materinl,
alan, Student use — the ultimnte test of library effectiveness — is the result of
many forces ineluding habit, convenience, the availahility and nttractiveness of
library quarters, staff personalities, and the way librarians and instrictors work
togather, but chiefly of the faculty's teaching methods, If the Iranian library is
not serving as fully as it might, probably lecture-texthook or other unimaginative
teaching is still being used, A stimulating instruétaf creates an inquiring astudent
who develops resourcefulness because he wants more than routine methods will give him,
Thus, good teaching and good librarianship unite to produce skilled, self-reliant,
hebitual library users, Independent and honors work praviﬁg an especially favorah®
climate for it,

The director should realize the benefits to he derived from pooling resources
with other libraries, Such cooperation should enrich the material available locally
and save money, also., He should cooperate with other libraries in material purchasing
to avoid unnecessary duplication, Also, the library should cooperate in.providing
reference service to readers hevond the campus. Most, of the requests unfilled locally
should be for resenrch material which can be located through the Iranian Information
Network. On the other hand, each academic inatituti@nlshﬁulﬁ take full responsibility
for complete library service to its own studentx, faculty, éndvstaff; Iranian public
and university libraries nearby can be useful to supplement facilities, but they cannot
replace them, |

Iranian universitios receive substantial Suépﬂ?t from the government and should be

prepared to cooparate with publie, school, special, and college libraries in their
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nstana and nlgavhere. Responzibla persans and eormunity oreanizations shenld he miven
reforence, nhatoeony, reading room and eirenlntion asryice, even though they have nn
formal vwniveraity affiliation,

Public service standards are related to the type of work done, irreapective of
deportmentation.  Normally, the library shonld be open at lapat twelve hours A dny,
aix dnys a weelk, At lenst one repding room should he open hafare the day's first,
lecture.  Longer rending room hours ahould be provided during final examination periods,
A library asaistant should be available %o assist renders in using the catalos and Jocating
materinls, Ganeral reading should be encouraed by displays, booklists and stuff hoak .
knowledge. Except for closed reserve books, rare books and manuscripts, all ﬁnivE?sity
books should be on opan shelves and available to every student and faculty member every
hour the library is open. In order to make maximum use of the collection, every campus
book should be included in the union catalog housed in the central library. Faculty
members and students should be notified of new iciuisitiuns; As new courses are added,
the librarian should be consulted early regarding new materials in thesé areas.
In circulatiﬁp work the staff supervises and records library materials use. Public
photocopy service may he included in thES§ activities, Service standards and practice
should be the same in subject, departments, specialized collections, faculty libraries,
and the main collection. The library must serve rll students equally, whether rolled
on the main campus or {é extension courses in a nearby city, and no matter what the
student's faculty. Special borrowing privileges should be given to students from ather
universities and to alumni. The library should maintain a file of the eorrect and
up-to—date nrmes and addresses of all borrowers, students, faculty, and others. No
fee ahaulﬁ be chargeﬂ the student for becoming a library user, but fines may be eharged
AL " B, 2 C ot : % X s
for uverdue bDDkS. By means of his un1ver51ty TFglthRtlﬂn card, 1ncluding a phntggraph

. fy i , . .
Q - o "Jz ‘\"=’\‘

[]z\ﬂ: thg Iranian bnrrawar may he required ta 1dent1fy h1mself “before ehﬂrging out mnter;al‘
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the dete due. Quick access to information is as important as charging and discharpging
apecd,

Hooka may be reserved for heawy usa in mnltiple copies when requeated bythe courae
inatructor and for perinds varying from one hour to one waek, TPFaculty mambers should
indicate the titles to be placed on reserve and the ¢laas enrollment, number of titlas
on the reading list, and number of pagea required in the book., The number of copies
may range from one for every six students in the course nf to one for every twenty
students,

In reference work, the library staff assists readers in using the card catalop,
in locating material toanswer specific questions, and to provide background reading
for term papers and reséarch, An efficiently organized reference service should provide
hoth direct and supporting service to readers, should acquire and maintain adequate
resources. Direct service consists of
a) Instmetion, Formal group library use instruction shﬁphilﬁsavﬁilahle to all

readers,
b) Guidance. Students and faculty should -he giided individually to resources in their
own and other libraries and assisted in using them, g

c) Assistance Policy. Users should be guided in using the library rather than éithgr

being ignored or the needed information found for them. They should be taught how

to use the library sueccessfully and independently,

Every new student and faculty member should receive one hour of instruction in
library ﬁse, preferably more, especinlly for graduate students and faculty membors
carrying on research, Informal short courses may be offered for the latter groups,
Undergraduate instruction should include use of tée major types of reference bhooks and
subject bibliographiea., Voluntary library orientation programs should be well publicized
)

E[{I(jgttragt many studenta. A handbook should be provided which explaina the library's

s ;

i
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quarters, departments, eallectinon and aervices, Instruction in interpratin: the
catalog and the classification acheme ahould be included as well as nequisitiona
policies and reserve hook aervice,

Supparting service conaists of

a) Adequate quarters and equipment

b) A good eollection of atandard Persian and fareign referonce bonks kept current

by checking and purchase against authoritative 1ists.

¢) A sufficient number of staff members familiar with the reference collection and

typists to support them. As the collection grows, there will be increasing need
for staff members with varied and intensive subject knowledge. Service quality
is increased by staff specialization.

When establishing a new university, the library is one Df geveral departments which
must be started at least a year before students begin course work. This will allow time
to order supplies and - equipment, to select, grﬂé;, catalog, prepnre and shelve bonls and
other materials and to h.ve them ready for service on the Pirst day of classes  Not
only will the director be needed early but several of his aggistants, particularly
in processing, must be appointed early, also, before most of the faculty members are
hired, The library should be one of the first buildings to be constructed on & new
Iranian campus,

10, Branch Libraries.

A branch library is a collection of material with supporting services, organized
to meet the student and faculty needs of a particular university faculty, school,
institute, or department. Such a library may be located in close rroximity te the
offices and classrooms of that faculty or may be a reading room in a central library

building. A closely related concept is that of the divisional library, a staff,
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enllretian, and rending room locnted eith v in proximity to departmental offices
and elnasrooma or alae in the central library building. It ia orpgani zed around
service to.an entire division nf knowledse, such ag the biological sciences, and
serves all faculties, departments and inatitutes in that aubject aren,

Paenlty library establishment. should be a major policy dﬁcisfﬁn by the director
of librarisa, the university administration and the faculty and ﬁguﬂént library
committees, The asgumption of the budgetary and personal reaponsibility for auch
an ongoing enterprise should not be undortaken lightly. Impo-tant Pactors which
must be considered: +types of se-vice required; effect Q;_relﬁzaticn of materials

on other users and the group requesting a departmental

ERIC

Aruitoxt provided by Eic:
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libraryy availability nfxyeil;auniifiéd staff and of suitahle quarters, Tt should be
: {

*-zl

printed out that the trend iniﬁﬁi?ersity libriries is toward centralization »f all
gerviees in one hnildiéﬁ which eﬁcnurnﬁes more efficient and heavier uae of dgaff,
materinlas and quartera by the entire campna nt lower axponas,

When enrtain 1naboratory and reforence manuals are needsd for frequent, reference
by a particular tenching nndAlnbnrntr*y staff, amall ecollectioms of such horks may he
deposited in the faculty or ﬁéfartmenta They should be loaned from the central library
a semester at A time to the dean or the faculty member in charge and should be subject
to immediate recall when needed elsewhere. Normally, the collection should not he
allowed to grow beyond 200 volumes. The development of amall part=time ﬂéﬁ&%tmEﬂt&l;
faculty and ihstiiutg libraries serviced by office ataff should be discouraged since
they provide only partial service to groups deserving full service. If there ssems
to be demand for a larger collection, then a decision is needed about establishing
a faculty library. To the extent possible, a laboratory or even a faculty library shnuid V
consist of central library duplicates. |

Most of the generalizations in other sections of this set of standards EPP1X~§1523
to faculty 1ibf&IiE%j “Standards of service, hours and‘accesé t§w1i£ra§y materials

-shﬂuld be uniform throughout the library system. Otherwise, the departmental lilr ary
with short hours and only clerical staff can be accused of giving poor service, It
should be clear who has administrative responsibility for the library; this
responaibility should cover all librarv Gpﬂ?&ii?ﬁsénééfviééé, staff, collections, and
budpeting. Normally, all branch 1ibrnfies,fgifjé;mpus bﬁﬁks,‘EE?iﬂlﬁ, reports, and audio-
AT N BPS o 1

visual materials should be administered and c@ardi;;fedhgy the director of libraries
with the relevant dean or department chairman having a useful advisory relationship, ,
If this is impossible, then the dean or chairmsin should have complete control.

All library units should be éansidered to belong to one closely coordinnted system,

Each faculty library specializes in service and holdings by subject ‘or tyﬁe of mgte;ialgﬁ

while in turn, the central administration and processing departments serve all public
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aervice wnita, Reduction of averlap in holdings, functiona and wnrk, and increnge
in dependence of each unit on the others should improve efficiency,

The acquisition and processing of all enmpus library materinls,supplies and .
‘furniture should be (’:ll:!’riéd out through the central librury. Staffing needs dtepand
on the hours of service required, phvsical huilding lay-out, amount of circulation
work, distance from the central library, and number of rooms. Faculty librariang
shoulid have formal education in the subject discipline of the faculty library as well

83 in library education, It may be advantangeous to establish a subcommittee of the

Ll B =
= 7 . 1

faculty library committee to advise on the problems in enﬁhﬁf&éulty 1ibfafyg Each
-library's collection should be resiricted within the subject field served bj the
feculty and should include all forms of material. ‘he larger the number of faculty,
institute, and departmental libraries, the greater the amount of duplication needed
because the subjects overlap or are closely related, To avoid this duplication will
force users to visit se#eral libraries in order to conduct even a small literature
search. Particularly when this means duplicate subscriptions to expensive indexing
and abstracting services, such duplication can be afforded only by very well supported
Iranian institutions. Each faculty library should have a complete record of its holdings.
11, Statistics | |

A statistical report should be made to the university administration and the
slinistry of Science and Higher Eduéatinn for each fiscal year. All university book
collections should be cﬁv;%edi and all expenses should:- be included, whether previously

S -

budgeted or not. No single expense should be included in more than one category,

All lib.ary expenditures should be reported during the fiscal Year when they were made,

Expenditures should be subdivided in the following categories;
VAL e A,
a. Staff remuneration should be divided among subprofessionals, non-professionals,
t" ) -
and students, T

b. Books and other non-periodical materials includes all expenditures for the purchase

of books, back periodical volumes, pamphlets, manuscripts, .prints, maps, slides, -
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Tilmatripg, microfilm, f1lm, recordinga aml aimjlar materinl, alsg suhacriptiong
tn hnﬁk—supplying ngencies, asenrching or apent's feen, snles taxes, postnga,
handling, insurance and expresa charpes,

¢. Periodicals includes nll eﬁpenditures for the purchase of current perindicals
and subscriptions to periodical-supplying ageacies. Serial searching or agents!

. fees, snles taxes, postage, insurance, and #Xpress charpes should be included.

d. Commercial binding charges shnﬁld be shown Separately.

N e. Supplies

f. Equipment and furniture

g. Travel and hospitality

h. Miscellaneous includes all expenses not otherwise covered,

i. Building operation, rental and maintenance charges should he included only jf they
are part of the library's buigeﬂ énd the personnel involved report to the director.
Personnel figures should indicate the number of staff members employed at the end

of the reporting period and the number of budgeted vacancies as follows .

a. Professional librarians, full-time and part-time

b, Subprcféssianals, typists and clerks, full-time and part-time

c) Partstima%atudent assistants, total hours and salaries paid,

The basie collection counting method is by individual physical volume, Statistics
should represent the number of volumes held at the end of the fiscal Year and the

net annual increase. They include only material cataloged or otherwise made accessible
' dsr

for use. All duplicate copies should be counted. If material is weeded, a del%ftinn

should show the net holdings figure, Material on deposit from another institution

should be included when the deposit is for an iniefinite period. Each one of the types
of material defined below should be reporteq 357& Separate fipure, Dooks includes both
bound and micrﬂ%gxﬁs; Cataloged pamphlets are 4o be counted by physical unit; an author

entry must be provided for a pamphlet to quality for inclusion in the count. Periodicals
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should be countoed by phvsical volume, though they may still he unbound,  Neither
serial publications planned to be completed within n given peried nor anmnls should
be counted as perindicals. Sheot musiec is counted individually. Collections of mans
or prints issued by the publisher are counted bv the box or the sheet. Prajlle

volumesare included by physical volume. Ench complete manuscript should he counted as

]

of film, by card or reel. Au6197Visun{!inﬂludé all slidea, films, and sound recording
which requirce machine nse, This matorial is essentially pictorial, whereas microfilm
materials are essentially textual. Audio-visunls individually are to be counted by
physical unit, All other materiale in the library’s organized eallegtiagg -— small
leaflets, broadsides, clippings, prints, pictures, photographs, loose prints,
&fehi?es? etc.y=— should be -counted by the piece,

Loan figures should indicate total recorded transactions for all types of material,
Renewals are included as new transactions. A "volume" is any physica11§ sepabate
item, Use should be reported by faculty, uﬁdergraduaye, graduate, and other circulation,
The loan count should includc: a) all loans for home use, b) internal library charpes,
primarily of reserve materials, Circulation figures may be hroken down between typas
of material, the major book classification categories, or by type of borrower, if this
is useful. The total number of rhotocopies reproduced for users on campus should be
sub~divided into paper sheets und microreels. The interlikrary loan count should
include loans of all-types of material to another 1ibrgry system, as well as borrowing
of material from another library, Photocopies sent to another library in lieu of
a;iginal material should be counted sepnrately, each article copied, or each microfilm
reel being counted as one item. The interlibrary loan eirculation fipures should he
broken down into a) items borrowed, b) photo iéems received, c¢) items lent, d) photo

items ment., The number of interlibrary loan requests should be listed, also,
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Suceenaful library service presupposes A room or building functinonally deaimnad
which ean be aperated Fffiﬁfﬁkﬂly; The tyne of building provided wﬁlirlﬁpénﬂ on the
Iranian institutional charnetor and aims, e,r,, the residential univeesity having
diffevent requirements from the commmber ol lepo.  Library atmosphere shanld be
conducive to intellectual effort, Tt shonld be reasnrnably quniet and pleasant, have
fresh air and good lighting and always be kept at a proper temperature., Well planned

be
areas mistaprovided for eirculation and reference service, reading rooms, periedical
display shelving, display spnce, listening tn recordings and faculty studies. The
shelf capacity required depends upon collectinn size and gféwih rate, |

Building size will d opend on the t&pc ard sizo of institution served, the
instructional methods employed, whether the student, body is resident on the campus or
not, the availability of other campus study facilitirs, and the numher of volumes,
Any new library should be so located that, future expansion is posaible, Most Iranian

libraries tend to underestimate the shelving space needed for the future,

¥
Efficient library operation entails quarters for ordering, preparafim, cataloging,
) ) ey
s

binding and mending, filing, and similar activities. Administrators should have private
office space. Staff lounge with simple kitchen facilities is highly desirable, Special
housing facilities must be provided for material such as maps, pictures, art hooks,
films, records, tapes, archives, and microprint, A minimum of staff supervision should
be required. Traffiec through the library should follow well defined aisles which do
not eross reading areas,

In genernjyexpansian should be provided over the same preriod with which the
Iranian institution is concerned in its overall campus planning, usually about twenty
years. The number of seats required will be determined primarily by the enrﬁllmEﬁt.

Library seats should be provided for at least 25% of the student body, equated to



O
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full=time, Universiticas anticipatineg a marked enrollment inerense in the near futyre

will nood mors rrenorona annting,

}m%h of thn bui}djng'ﬁ effentivennas depends on proper pravisions far heat, light
and air, amind-canditioning, ajr=conditioning, lighting, and decoration, ereating a
chearful and comfortable ntmoaphere, The entive building should invite use through open
stacks and convenient layout. Library oprration should determine the interior layout,
exterior features and dimensions. Thn building should he campletely functional, and
modern principles of aperation and maximum spasce utility used, It should be attractive
and economical to operate, not wnﬁtéful of space., The building should be adaptable,
including ah absence of interigor weight-bearing walls, so areas may be reafrange& with
minimum alteration, The rmaximum number of seats should be requested within the limits
set by finance and the site. .Study halls or reading rooms in other buildings should
reduce the number requested. A classroom will be needed in which library use instruction
Qiﬁ.bé given,

Each stage in planning & new library builéing should be initiated and controlled
by the director of libraries. He should lead building discussions with university
né%iﬁistratinn, architects, library staff, and consultants. To properly represent
all of the diverse interests in such a major project, a library building planning
committee should be appointed by ﬁhe chancellor. It should include representation
from the library staff, théliréhitéﬂt; the contractor, the faculty, the university
business office, buildings and grﬁ;ﬁﬂs office, and director. All dacis;gns concerning
the building should be made by this committee,

In order to plan a new building properly, it is necessary to study the matter
thoroughly over = peri@i of time. Some university libraries hire a prufessioral
staff member to coordinate this project on a full-time basis as well a- sepding a
team to visit superior new academic library buildings in other countries. There is

considerable Fnglish language literature on this éubjact. Also, through the Institute
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for Rescarch and Planning in Seienca and Filweation, architactural advice may hn ahtainnd,
and thranch the Tehran [oaik Procesaing Contre, n library arehitecture conanltant may bhe
found, Ideas from the iihrnry staff should be considored, in partienlar those staff
members who will operate the huilding., Many medifications of bujilding plans should be
axprcted, s0 it is important to find an arechitect amenable to librarians' ideas.

After a thorough study has been made of miversity campus development plana, then a
pronram of space requirements, principles of operation, and service should he written.
Sineca it will puide all planning, this building program is of vital importance, Smce
needs should be expressed in floor Plans accompanying the written ﬁrégram. The program
should provide a statement of space requiremen\s and prineiples of operation and service
hased on the following factors:

1, Projected student enrollment and traching staff influenﬁéé reader space;

2. Projected hookstock size and growth influences book stack spane,

3. DProjected library staff size influences spnce for service functions and staff welfare,
4. Types of service to be provided.

5. Open shelf access with stacks interspersed with reader space.

6. University e ducational program, a.g. an inerease in graduate studies increases

the need for a large book stock and a large number of study carrels,

7. Proposed building site, e.g., degree of dispersa; of student living accomodations
will gffeet percentaze of studgntgétﬂ be seated.

The building should ciphasize maximum flexibility in order to accomodate the many
changes in funetion which thé Iranian academic library can be expected to undergo in the
next generation. It should not emphasize appearance because that will usually require a
seerifice in functionalism. Planning should inclnde several versions of the physical o

layout of each room and each floor. All of the pieces of furniture and equipment should be
=
O |
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. =8 -

1listnd Tﬁ;"m by room.

Well desipned library furniture should he pravided which is gturdy, eamfertahia
and attractive, A variety of seating tynns should be avieilabl ¢ includine tables, carrels,
inlividual dealia, and ;ﬁmrﬁ?fﬁhlé lounrae chairs nway from tahloas, New shelvinge and
furniture should be purchasnl to follow the specifications developed by thé Tehran
Book Processing Centre in cooperation with local carpenters, |

The following generally accapted spren ratins shonld be useds;

f. 2.5 square meters per seated reader

b. 12.5 square meters per staff member

¢s 100 volumes per square meter for shelving

d. 750 kilograms per square meter of maximm floor load

e. In addition to space needs for library functions, 40% should be added for

building services, washrooms, stairs, g@rriégrs, ducts, elevators, ete, to
arrive at the building's grosas square moters,

Mastrifaninﬁ universities should have one large central library building housing
all facilities, and located nonr the focal point of the campus and expected user traffiec.
This isthe most efficient method of housing and operating a library. While the individual
faculty library may be able +o give mafé personalized service to its students and
faculty members, the expense of staffing it twelve hours rer day and purchasing for
it a separate book collection are cnnsiderablei In cases whore an entire faculty's
classes and offices are located more than two kilometers away frém the central university
library, however, a separate facility may be justified,
13. Evaluation

Bacause so many intangibles are involved, determining library service quality ig.
very difficult, But the inherent difficulties in no way minimize the importance of

attempting to discover the extent to which an Iranian library is serving its clientele




- JRa
sueensafully, Cireulation statiatics constitute ane major information soures useful in
evalunting servier, although in an open shelf library these records pive onlv a partial
picture of use. Howover, if per capita ‘fiif'ﬁ woele student book eirculatinn indicates an
npward trend over aecveral years, service muat be improving, Other useful types of

information are attendance figures, materials actually being reed in the library at given

times, reference questions answered and book requests filled, the number and nature
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of interlibrary loans. The tdaching faculty and the library staff may wish to undertake
jﬂiht studies of the library's projram, Occasionally, it may be desirable to engage
an outside consultant to conduct a survey; the Tehran Qﬁgk Processing Centre Planning
Department can make such arrangements,

Bach Iranian academic library should be evaluated as part of a gene%gl Institute
of Research and Planning in Seieﬁce and Lducation institutional evalusntion. An evaluation
team should be appointed to visit the library and examine it in person, probhably at the
same time that the general Institute team vimits the cé;pus. Prévinua to the visit, the
team should request the 1ihragv staff to complete a questionnaire providing detailed |
information on recent activities. 1}je team visit should allow a follow up on questionnaire

e VPRV
. . .- R . X \
results, Below is a sample university library questionnaire,
. H

v
To the Director of Librariesi
The following questionnaire must be completed cnndiﬂly; cgmpletely,.ﬂnd objectively,
It should cover all libraries supported by the university. Its .answers will be
supplemented by an evalﬁntiﬂn team visit during ﬁhich the questionnaire can be discussed

ond further information obtained by observation and discussion. / When returning the =~

ff‘ questionnaire, please send also u separate copy of the university catalog plus copies of

\ all other university publications in the past two yenrs for each of the three team membersxzvéé-
LE‘ i L ¥

//
\

The visiting team will examine the records used to complete the questionnaire. Any answers ”jj
which are not completely honest and accurate will result in failure to pass the nccreditation
Pragram?iﬂ | |
As Quarters
1, List all central, faculty and depurtmental libraries together with the bound

volume and Bt&fﬁ?ﬂtﬂl of ench one,
2. Total square metersd 1ibrary sphce uv&ilnblg?

What is the iatal‘sn&ting capacity for readors? Yor stnff?

Total shel? capacity? Capacity of processing room.shelving?
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3. Are the librarv quarters centrally located on the cammus? Fxplnin,
6. Is library furnifure comfortable and nttractive? Explain.
7. I3 the 1ihrnr§ comfortably leated in winter and cooled in sﬁﬁmer? Explain,
8. Are the library noise and humidity provc;ly controlled? How?
9. Describe natural uné artificial lighting, its control and adequacy.
10. 1Is the library convenient, quiet, and inviting for students and faculty to
usa?
11. What evidence exists of student opinion on the ganvan?%bce and ;ttractivensas of the
library? What imprevemenés‘iauld they like t5 sea? |
13. Describe plans for new branch or central library quarters.
B.  Administration
1. Have the university trustees considered and formally approved the library's
objectives and basic acquisition policy?
2, Who participates in‘datarmining'the library's objectives, basic acquisitions
policy, and budget?
3. Draw the library's crgﬁniz&tian chart. It should show supervisory and advisory
relationships for all campus libraries and siaff members,
4, 1Is there a fﬁcui;y librury committee? 1 Describe its composition and enclose
photocopies of the minutes of its meetings for thg'pést two years.
5. Deseribe theﬁstudgnt library cammittea,.its compogition, and enclose photocopies
PRI Ne 7 ‘
of its,giﬁutes‘fbr the past two years,
6. List the university faculty and administrative groups of which e ach professional is
membeor,
7. About how often are conferences held on administrative and curricular problems
between the director of lihraries and the chancellor or the vice chancellor?

8. Are commnications good between faculty members and librarians?’ Explain,

9, Ia there a coordinating library department head or administrative committee?
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10. inclose eépies of the library's annunl repert for each of the pnst three years.
11, Dascribe the library public relations program.
12. List the name, eduruation, exparience, facultv rank, title, and salary of ench
professionnl librarian on the stafl.
13, List all other library staff members, part—time and full-time, and show the
educational level, position level and salary of each one,
14, [List all library conferences, workshops, or formal egurses in Iran and abrond
in which staff members have pnrticipntéd in the past twﬁyanrsg
15. Do seporate faculty libraries mest the needs of the total atudent body hetter than
would a single céllegtinn‘ Are théy properly controlled by the céntral'librgry
administration? Explain.
16. For each of the past two years, show total library expenditures for
a. Personnel (divide between professional, nonprofessional, and student)

~b. Q;aks

)

¢. Continuations
!hé:mf;riadieals
sﬁég é;nding

J;g %Pdiﬂavisuala

g. Equipment and furniture

h. Supplies
17. Shouldthe library budget be ingreased; and if 53 how much and for what purpose?
18. kEnclose copies of all administrative control forms used, such as the following:

a, Daily circulation statistics record
"'b. Reference statistics record

g -

¢, Book acquisitions and cataloging statistics
" 4. Budpet statement of expenditures

et - =

Q e, lleading room use record

¢, Inte

<

r=1ibf&fylloaﬁa;“ ' '
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19. 4re the library's records well designed for analysing and improving service?
Explain,
20, 1Is an upstﬂ—dnté library policy and procedure manutl available?
21. Explain thé basic acquisitions (not selection) policies now in effect,
22, Explain the basic cataloging policies in ef?ect; |
23. List several book nnd serinl selection tools used regularly,
24. List several acquisitions tools used féguiarly!
25, List several catélaging faais used regularly.
26. Explain how preparation for the shelves is dﬁng.

27. Enclese samples of all processing forma and cards,

The Collection "

1.  Number of volumes C&E%Ggﬂd and fully prepared for use?

2. Number of wnlumes added and weeded out during each of the past three years?

3. Number of serinls currently TEéEiVEﬂ,Eby Dewey Decimal or Library of Cﬂngfess
subject divisions?

4. VWhat are library objectives and policies regarding
a) The nature of the basic book g%llectian?

ﬁﬁb)ﬁ-ggléctinn of older materiale?
?ﬁ&d) rgélactinn of periadiealg?

- =
8) Selection of continuations?

=
y

tf)w»Seleetinn 0

s

special c¢ollections and manusgcripts?

—~—
g) Selection of audio-visual materinle?

h) Selection, of foreign matoriale?

1) 8election of Iranian materinle?
5. What is the library's book selection policy in sueh areas as reference materinls
textbooks, books in fields in which no instruction is offered, multiple copies,

mnnuseripts,,fictinnj the acceptance of gifts, ete.?

6. When and by whom wore these policies developed and adopted?
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7. The collection shéuld be chégkéd azainst two orpanized bibliographies, one in
Persian and one in English or Freﬁch. The evaluation team will specify the
bibliographieggato he used.

8. What percent of ﬂ;e collection is on open aﬁelvea?

9. 1In your opinion, is.tha library collaction sufficiently broad, varied, and up=
to-date to support every part of the instructional program well? Explain,
In what areas it is strongest? Weakest?

10, Is the librarian closely in touch with curriculum development and faculty planning,
80 he can anticipate instructionnl and resﬁﬂrch material needs? Eiplain.

11. What is being done to fill in gops in the basic collection?

12, Does adequate strength exist in source, ﬁ@n@graphie and periodical material for
all graduate work, honors work, and research offered now or proposed? Explain,

13, How active is each department in recommending books for purchase? List those
mast-and least active.

14, Is the collecvion in each Bubject area extensive, attractive, and accessible
enough to tempt students to read beyond their assignments?

15, Is the library buying enough new books to keep abrenst of scholarly advances
in each field of instruction and réseareh which cﬂngerns!the institution?
E:cpla.in-;

16, Is the periodical 1list comprehensive, well balanced, and intellectually stimilating?
Give examples, |

‘17, What percent of the titles covered in the Irandoc Abstract Bulletin in Science

5§§m§§g;§17531gng§_5r9 current subscriptions?
LN '
18. What provision should be- librury make for recreaticnal reading? What provision
"y

-3

is it making!
17, Are obsolete books continuoualy bainp pﬁlleﬂ out, and discarded, with faculty help,

to keep the collection solid ani aurrent? List several titles recently weeded,

26__Aré_intéflibfgry loans unﬂ‘thﬁtrBSDUTEESVBfAﬁBEPhV;IP&ﬂiﬂn @allegtiéﬁsfhéingigé Ao
. .advantageously, yet not as a substitute for- this librarv's proner-develommey et o
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Sarvice

1.

2,

3.

Total university enrollment broken down between undergraduate and graﬂuaté;'
in full-time equivalents?

Circulation fiéuréa for the past two years broken down by two week, reserve,
faculty, undergraduate and gr@duate student?

List the library's hours of opening for each day of the week during both winter

sy

and summer? \ / e

4,

- a public desk? _ \,

8.

9.

16,

o . . 0 .. A e
Number of hours per day during which a professional librarjan is available at
o /
N .

« Is the library open with competent professional help available at the times

3

when students indj}ucélty can conveniently use it? Explain.

- How much do the librarians, the faculty library committee, and thefaculty

know about the way and the extent to which the library is being used?

» What parts of the collection are being used most effectively? Least

effectively? Can any relation be traced to the type of teaching? What?

How many classes and instructors have visited the library together to study
material in the past two years?

Mumber of reference questions answered in each of the past two years?

Number of bibliographies prepared for students and faculty in euch of the past Afupa

-0, years? List sample bibliography titles,

11,

12.

13,

14,

Number of inter-library loans sent and obtained in each of the past two yeoars

and from what source?

. . L . o o
Yhich faculty members have bheen assited in research work? Explain,
, 3 |

Has aasistance been given to faculty members in doveloping courses? Deacribe

several examples,

Is the staff providing the instructional, reference, and bibliographic service

5

which the student and faculty nend in order to take full advantage of the

librgry's~raferenﬁé3? “Demonstrate, -
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b. Library Schools, Assoentions, Glossaries and Academie Librari s
Iran has three Tibrary schools; (1) the Universitv of Tehran Faenlty of
Education Department of Library Seience offering a Masters degree and an

undergradmte minor; (2) The University of Tabriz Teachers Training

Collepe offering a DBachelors fepreoy and (3) Ironzamin, the Intornational

“School, Tehran, offering a junior college diploma,
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The Iranisn Library Association, P, 0. Hox 11-1391, Tehran, and the Association
of Collese and Research Libraries, 50 E. Huron Street, Chicago, Illinois 6@611
US!; can provide helpf‘ul information, This document's library vocabulary is defined

in Persian in the UﬂlVEf‘fﬂ"[‘v’ of Tehran Central lerﬂxy English-Persian Glossary
3@ "L"iki‘%‘ﬂx&aﬂ',d 'Xs**"\ S R

of Library Terms, Tehrz‘m, 197(3. A W

The following are examples of superior Iranian academic libraries which will repay a

visits ,
e LT
L_,i l) University of Tehran Centre of International Affairs Library, ™~

(2) Pahavi University Faculty of Medicine Library, Shirasx,

(3) Pahlavi University Faculty of Engineering Library, Shiraz.

(4) Pahlavi University Faculty of Arts and Seciences Library, Shiruz.

s
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Minimum University Library Book Stock and Staffing Standards
1
Materials Collection 100000 vols
Annual Book Acquisition Rate

in Useful Volumes ‘per
Fulltime Student 2

Current, and Approprinte Serial
Titles Received per 1000
Full-time Students 500

Total Staff Members per 1000 : T ——
Studenta 12

Staff ¢ Prafessiﬂﬁgl 15%
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