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STATE VOCATIONAL REHABILITATION INVOLVEMENT
IN PROGRAMS FOR THE MENTALLY RETARDED

Introduction

In July, 1972, questionnaires asking what the State vocational

rehabilitation agencies are doing in cooperation with state programs fot

the mentally retarded were sent to the fifty states, the District of

Columbia, Guam, Puerto Rico and the Virgin Islands. In states where there

is a separate agency for the rehabilitation of the blind, the questionnaire

was also sent to that agency.

The questionnaire consisted of two-Schedules. Schedule #1

provides for listing all the programs for the mentally retarded in the State

with which the vocational rehabilitation agency is concerned and identifying

the extent of vocational rehabilitation involvement. Schedule #2 provides

for a more detailed description of one program in the State which the agency

considers effective or promising.

Replies were received from general agencies in thirty-seven states,

Guam and Puerto Rico. In addition, the Virgin Islands-Division of Vocational

Rehabilitetiou reported that it has submitted a cooperative proposal to the

Department of Education.. There is a possibility that this agreement may have

been completed in 1972.

Eight replies were received from the separate agencies for the blind.

The data provided by the general agencies and agencies for the blind

are repnAnced in this report. A summary has been made of some major highlights.

Not all schedules were complete or comparable as to data so Summary data reflect

an order of magnitude rather than precise figures.

The appendix includes the questionnaire and some material on the

Wisconsin Occupational Adjustment for the Mentally Retarded.



Summary-

The 39 general vocational rehabilitation agencieswhich

replied reported well over 650 programs for the 'mentally retarded in

which they are involved. Fourteen percent of the programs are operated

exclusively by the vocational rehabilit&tion'agency. Ten percent are

operated exclusively by State programs for the mentally retarded and

thirty-one percent under other auspices. Almost half of the progress

(45Z) are operated by the State vocational rehabilitation agency in

cooperation with another public or private agency.

The following table depicts the number of programs with which general

State vocational rehabilitation agencies are involved by State and by the

Auspices under which a program is operated.

Not all of these programs are limited to the 'mentally retarded.

However, all of then serve the mentally retarded and in most of the programs,

this is the predominant disability.

There is not sufficient information to be precise in classifying

the progress by type. It appears, however, that well over one-third of

-thee are connected with special education and local school systems. State

institutions (State hospitals or State schools) are involved in many, but

not all States. The bulk of the rest of the programs are sheltered workshops

or some other type of rehabilitation facility.
-

Data were requested on the mount of vocational rehabilitation

funds expended forihese programs, the number of vocational rehabilitation

staff assigned to than and the number of mentally retarded people served.

Tbsse data appear on the individual schedules which follow. They have not,

however, been summarised in tabular form in this report since many entries

were incomplete.

It is interesting to note, however, that even with incomplete

1



data, it is obvious that, in the general agencies reporting,- at least

$47,000,000 is being expended for these programs from vocational

rehabilitation funds, that over 2,000 vocational rehabilitation staff

are assigned to work in them and that well over 125,000 mentally retarded

people are served by State vocational rehabilitation agencies in these

programs.

The schedules on effective or promising programs returned

by the general agencies and by the several agencies for the blind are

contained in this report.

Various organizational patterns and financial arrangmments

are represented in the programs described, and all degrees of cooperation.

The term, "third party".appears in several descriptions and its use in

relation to a cooperative program in which a State vocational rehabilitation

agency is engaged may be unfamiliar to those not involved in the

administration of a State vocational rehabilitation program. It refers

to a situation where all or part of the State share for meeting a vocational

rehabilitation grant is made available by a State or local public agency

other than the State vocational rehabilitation agency and yet the

expenditures are made in accordance with the State plan for vocational

rehabilitation.

Agencies for the blind, of course, focus on serving the blind.

This does not preclude serving the blind who also have another disability

suchas mental retardation. The schedules reproduced provide a variety of

examples of programs serving mentally retarded people who are blind.

2



Programs for the Mentally Retarded
In Which General Vocational

Rehabilitation Agencies are Involved

State Operated
by the
VR Agency

Operated
by State
Program
for MR

Operated
by Other
Auspices

Operated
in

Cooperation
TOTALS

ALABAMA - - - 4 4

ALASKA - 3 3 3 9

ARIZONA
- . 4 4 1 9

AMANsAS - - - 4 4

CALIFORNIA - - - 31 31

CONNECTICUT - 12 14 . 1 27

FLORIDA - 4 50 - 54

GEORGIA 16 - 12 1 29

GUAM - - - 3 3

ILLINOIS - - 10 11 21

INDIANA - - 17 2 19

IOWA 14 - 45 2 61

KANSAS 3 - 5 - 8

KENTUCKY - 2 1 - 3

LOUISIANA 13 - - 9 22

MAINE - 1 4 1 6

MASSACHUSETTS - 2 - 2 4

MICHIGAN 2 1 - 30 LI

MINNESOTA 1 1 7 4 13

MISSISSIPPI - - - 2 2

MISSOURI - - - 7 7

NEBRASKA - 15 4 1 20

NEVADA - - - 4 4

NEW HAMPSHIRE 1 - - 2 3



State Operated
by the
VR Agency

Operated
by State
Program
for MR

Operated
by Other
Auspices

Operated
In
Cooperation

NEW MEXICO - -

NORTH CAROLINA 33 - - 79

OHIO - 19 3 13

OREGON - - 1 3

OKLAHOMA - 3 - 2

PUERTO RICO 1 - 1 -

SOUTH CAROLINA 4 - - 28

TENNESSEE - - 4 7

TEXAS - - - 5

UTAH - 1 13 20

VERMONT - - - I

VIRGINIA - - - 10

WASHINGTON 1 - - 3

WEST VIRGINIA 1 - - 2

WISCONSIN (see notes)

1.,

T O T A L S

Notes-

90 68 203 300

TOTALS

7

112

35

4

5

2

32

5

34

1

10

4

3

661

41111111121MIMINCIMMISIM. IMIMUNIMM116

The program in the Virgin Islands is aot yet in operation.

Wisconsin DVR provides services for the MR in all of its ten
districts. This is done in cooperation with local education agencies operating
secondary level special education programs, and with the Division of Handicapped
Children in the Department of Public Instruction. In some schools, they provide
occupational adjustment program services to the MR but without any contractual
agreement between the local school agency, the Division of Vocational
Rehabilitation and the Division of Handicapped Children. (See appendix for
description of Wisconsin Occupational Adjustment Program for the Mentally
Retarded.)

Some other States understate the number of programs. For
example, Texas identifies its cooperative programs with local schools as a
single program in Schedule #1 but Schedule #2 indicates 225 agreements with school
districts.
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P
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p
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p
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c
t
i
o
n
,
 
e
t
c
.

*
 
-
 
T
h
e
s
e
 
c
e
n
t
e
r
s
 
a
r
e
 
u
s
e
d
 
b
y
 
a
n
y
 
c
o
u
n
s
e
l
o
r
 
w
i
t
h
i
n
 
t
h
e
 
a
r
e
a
 
w
h
o
s
e
 
c
l
i
e
n
t
s
 
a
r
e
 
i
n
 
n
e
e
d
 
o
f
 
t
h
e
 
p
a
r
t
i
c
u
l
a
r
 
s
e
r
v
i
c
e
s

o
f
f
e
r
e
d
 
b
y
 
t
h
e
 
f
a
c
i
l
i
t
y
 
o
n
 
a
 
f
e
e
 
f
o
r
 
s
e
r
v
i
c
e
 
b
a
s
i
s
.

*
*
 
-
 
T
h
e
s
e
 
c
e
n
t
e
r
s
 
a
r
e
 
u
s
e
d
 
b
y
 
a
n
y
 
c
o
u
n
s
e
l
o
r
 
w
i
t
h
i
n
 
t
h
e
 
a
r
e
a
 
w
h
o
s
e
 
c
l
i
e
n
t
s
 
a
r
e
 
i
n
 
n
e
e
d
 
o
f
 
t
h
e
 
p
a
r
t
i
c
u
l
a
r
 
s
e
r
v
i
c
e
s

o
f
f
e
r
e
d
 
b
y
 
O
m
 
f
a
c
i
l
i
t
y
 
o
n
 
a
 
f
e
e
 
f
o
r
 
s
e
r
v
i
c
e
 
b
a
s
i
s
.

T
h
e
 
a
m
o
u
n
t
 
o
f
 
V
R
 
f
u
n
d
s
 
e
x
p
e
n
d
e
d
 
a
n
d
 
t
h
e
 
n
u
m
b
e
r
 
o
f
 
M
R
'
s
 
s
e
r
v
e
d

i
s
 
n
o
t
 
a
v
a
i
l
a
b
l
e
 
a
t
 
t
h
i
s
 
t
i
m
e
 
s
i
n
c
e
 
t
h
e
s
e
 
c
e
n
t
e
r
s
 
a
r
e
 
n
o
t
 
u
s
e
d
 
b
y
 
t
h
e
 
c
o
u
n
s
e
l
o
r
s
 
a
s
 
f
r
e
q
u
e
n
t
l
y
 
a
s
 
o
t
h
e
r
s
.



S
T
A
T
E
:
 
T
e
n
n
e
s
s
e
e

P
R
O
G
R
A
M
S
 
F
O
R
 
T
I
E
 
M
E
N
T
A
L
L
Y
 
?
.
E
T
A
R
D
E
D

A
G
E
N
C
Y
:
 
S
e
r
v
i
c
e
s
 
f
o
r
 
t
h
e
 
B
l
i
n
d

O
P
E
R
A
T
E
D

b
u
l
u
d
J
u
b
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c
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c
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P
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p
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p
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.
 
o
f

,

V
R
 
s
t
a
f
f

A
s
s
i
g
n
e
d

:
l
o
.
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.
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.
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.
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.
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.
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.
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.
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.
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c
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p
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R
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R
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T
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.
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R
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c
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p
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p
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b
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c
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R
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i
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R
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.
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P
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c
h
 
V
R
 
A
g
e
n
c
y
 
i
s
 
C
o
n
-

c
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P
r
o
g
r
a
m

o
r
 
f
o
r
 
M
R

B
y
O
t
h
e
r

A
u
s
p
i
c
e
s

I
n

C
o
o
p
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p
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.
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.
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.
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.
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p
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.
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0
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R
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u
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R
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R
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p
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.
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.
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.
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.
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.
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.
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.
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.
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.
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c
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i
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.
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c
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.
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u
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i
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.
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.
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.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Alabama Agency: Vocational Rehabilitation

1. Name and Location of Program:

T"s Davis Occupational Training Unit (DOTU) is an extension of the
ren s enter, 310 N. mad son Terrace, mon gomery, %R. sea

originated in 1960 as one of the research and demonstrated project
classes coordinated by the University of Alabama.

2. Description of Program:

DOTU is operated jointly by VRS and Special Education with funding
from the state and local government aided by the federal government.
The overall purposes of DOTU are to seek out and admit for personal,
social, and vocational adjustment training, young people from age
14 through 21L on a non-discriminatory basis, with educational
deficiencies who are considered educable and can otherwise be prepared
for the world of work.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
Montgomery County

Board of Education

Amount
$ 92,301

$ 28,610

(c) Total $ 120,910

4. Age levels of mentally retarded served by vocational rehabilitation.

Ages :4 through 21

5. Other characteristics of population served:

The population is comprised of approximately 43 males and 34 females
with a high percentage of integration (actual figure not available).
All clients with the exception of approximately 4% that are
functionally educable mentally retarded are within the educable
mentally retarded IQ range of 55-80. Approximately 88% are multiply
handicapped to some degree by such defects as speech disorders,
hearing loss, visual loss, CP and spasticity. The population age
range is 14 to 21 with the average age being 15.2.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

VAS, Department of Pensions & Security, Local School Systems in

surrounding area, Local Association for Retarded Children, Health

Department, self-referrals, interested individuals, etc.

7. Number and type of staff:

VR Other Agency

(1) Administrator
(I) Program Coordinator
(1) Clerk- stenographer
(1) Bookkeeper
(1) Vehicle Driver

Tir Music-Therapist
(3) Evaluator Counselors
(1) Speech Therapist
(1) Instructor Aide
(1) Placement Counselor
(1) VHS Liaison Counselor

S. Services provided:

Evaluation

(5) Special Education Teachers

By VR By Other Agency

Functional Academics (Beading, math,
driver education, health, orientation,
pbysical education, social studies)Vocational Adjustment Services

Counseling Transportation (buses)

Placement and follow-up

Other services, such as physical
restoration, normally provided
by VBS.
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SUTDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

All cooperative school programs are operated as rehabilitation facilities.
If further facilities are needed following completion of the school
program, an individual may be considered for "regular" rehabilitation
facilities. Extensive utilization of the Central Alabama RehaUilitation

Center and Goodwill Industries of Montgomery has been made in providing
services to the handicapped individuals from DOTU.

10. Coordination with other agencies:

Both VR Liaison Counselor and school staff members strive for cooperation
and coordination with other agencies. Most interaction occurs with
Department of Pensions and Security, Health Services Inc., Community
Action, Ste:* Crippled Children Service, Montgomery Children's Center
and McInnis School for retarded Children. The local colleges and
universities provide some services such as speech and hearing evaluations.

11. Evaluation:

The program, both vocationally and academically, has progressed in the
last three years. CAR! standards have bean reviewed and the school
has geared itself for accreditation within the next fiscal year. The
students are learning more academically as a result of improved teaching
staff. Permanent _placement is increasing as is the caliber of the
placement, as a result of better evaluation and adjustment training methods.



SCHEDULE #2 (CONTINUED)

12. Future Plans:

In regards to DOTU, an ongoing systems review will be initiated

to continuously monitor programs and their effectiveness. This will

allow for modification as needed. An improved in-service training_

Program is being planned to aid teachers and counselor /evaluators in

achieving and maintaining higher professional levels. New vocational

training programs are in review and plans are being 'Bade to enlarge

the vocational curriculum id the near future. The academic department

is studying new methods and techniques, as well as materials, for use

with special children in hopes of strengthening further its program.

As for the state, there are presently 71 out of a total of 127

school systems that have joined with Rehabilitation in the cooperative

effort of rehabilitation of the mentally retarded. Plans for the

future include the expansion of existing cooperative programs and

developing cooperative programs within the systems where none exist.

VRS is joining Mental Health and Department of Pensions and Security

in developing workshops for the retarded in several areas of the state.

In addition, Rehabilitation will continue to-work with Mental Health

in the development of facilities in each of the regional centers as

they are constructed. Two of these centers are completed and three

others are is the planning stages.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Alaska Agency:Office of Vocational Rehabilitation

1. Name and Location of Program:

Anchorage Borough Special Education Department

Anchorage, Alaska

2. Description of Program:

The portion of the_program involving V. R. is the Work-Study Program for

high school youth. V. R. demonstrated the efficiency of such a program

via expansion grant and the Borough has now picked up all costs except

for physical restoration and payment of training fees if needed. We

have one counselor half-time in Anchorage, one 1/4 time it Juneau and

Fairbanks.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
Borough Staff Costs

Amount
$ 24,000

93,000

(c) Total $117,000

4. Age levels of mentally retarded served by vocational rehabilitation.

14 - 21 years of age.

5. Other characteristics of population served:

Both girls and boys are served. The level of retardation ranges from

severely to mildly retarded with a large percentage having_ secondary

disabilities, i. e., hearing loss, visual loss, speech problems,

mobility problems, psychiatric and social problems.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Referrals to the program are to the Borough Special Education

Department from teachers, physicians, Child Study Center,

Public Health, Social Welfare, etc.

7. Number and type of staff:

VR Other Agency

Anchorage: (4 1/2) Work study teachers

(1) half-time Counselor (1) Administrator

(1) 1/6-time Supervisor

8. Services provided:

By VR

Evaluation and Planning

Physical restoration including
psychotherapy; reading therapy;
speech therapy; tutorial or
on-the-job training fees;
specialized equipment or clothing,
tools and supplies.
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By Other Agency

1/2 day academic training;

field placements

1/2 day in local industry and

service occupations for job
tryouts, work experience and
vocational training.



SMDULE #2 (CONTINUED)

9. Utilization of rehalibitation facilities:

Sheltered workshops are used primarily only for diagnostic evaluations.

Community employers are considered more appropriate and realistic for

work evaluation, lob tryouts and on-the-lob training.

10. Coordination with other agencies:

Extensive use is made of Alaska Treatment Center for Children and

Adults, Landon Psychiatric Clinic and Child Study Center for Additional

diagnostic and treatment servic.s.

11. Evaluation:

We believe that an excellent work-study program has resulted from the

Expansion Grant experience. The Borough school system has now assumed

the bulk of all costs of the program with the exception of those

specialized services unique to Vocational Rehabilitation. Placement

in competitive employment has been excellent.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

The program is continuing to grow slowly but steadily. The prototype

of this program is being used (starting this fall) in working with

classes of deaf students. (Heretofore, deaf students have been sent

to the "Lower 48" for education due to the dearth of resources for

them here.) In addition the program for the MQt's is being extended

to other communities in the state, i. e.. Bethel, Nome, etc. The same

prototype is currently being used in a high school dropout program in

the Anchorage Borough with good results.

Remarks:
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SCHEDULE 1/2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Arizona Agency: Division of Vocational Rehabilitation

1. Name and Location of Program:

Vocational Training and Education Prograa (VTEP)

Located on the grounds of the University of Arizona

Tucson, Arizona

2. Description of Program:

VTEP is a cooperation multi-agency educational program. It is only one
of a continuum of services offered to school adaptive and special
education student/trainees and is directed toward acquisition of
persor-1 and vocational adjustment skills which will allow integration
into a normal work atmosphere. Its services are in a working
environment with emphasis in the beginning being one of the acquisi"on
of social, cultural and interpersonal skills; work skills taught
concommitantly.

3. Estimated cost for fiscal 1973:

(a) Vocational Rehabilitation

(b) Other (Specify)

Vocational Education

Amount
$ 1/1176ff

$ 58,873

(c) Total $ 187,556

4. Age levels of mentally retarded served by vocational rehabilitation.

16 - 20 years of age.

5. Other characteristics of population served:

(As in Description of Prograa)
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Same as those listed in Item 10.

7. Number and type of staff:

VR

(8) Vocational Instructors

(2) Counselors

8. Services provided:

By VR

Other Agency

By Other Agency

Individual and Group Counseling ( The participating agencies provide
Personal and Vocational Adjustment VTEP with the services listed to
Entry Level and Skill Training in the left.)
six vocational areas: automotive,
metal, wood, clothing manageaent,
food management, and office education.

Evaluation of all aspects or trainee
work behavior

Research concerning trainees through
the VERIFY system

Transportation
Lunch Programs
Supplies
Student Advi3or Guidance and
Administration

Placement in local jobs
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SUTDULE #2 (CONTINUED)

9. Utilization of rehabilitation facilities:

University of Arizona Rehabilitation Center

10. Coordination with other agencies:

The following agencies participate in VTEP:

- Arizona State Division of Vocational Education
- Arizona Division of Vocational Rehabilitation
- Amphitheater School District
- Sunnyside School District
- Tucson School District No. 1
- Rehabilitation Center, College of Education, University of Arizona

11. Evaluation:

Several factors combine to make the VTEP's objectives and goals

attainable. One of the most important variables is the "ideal" ratio

of staff to trainees; there is one Vocational Instructor to 7 - 10

trainees and one counselor to 20 - 25 t since /clients. The VTEP is

unique in that coui*siing (individual and group) is coordinated with

the work training at..es to enable the trainees to develop better

self-confidence and work habits in keeping the employment standards

of today.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Remarks:

Parts of Schedule 02 were prepared at the Interagency Project from

a copy of the VTEP program provided by the Arizona Division of

Rehabilitation. These are- Description of Program, Other characteristics,

Sources of Referral, Number and type of staff, Services provided,

Utilization of rehabilitation facilities, Coordination with other

agencies and Evaluation.

Re- emphasis must be given to Item 3- it reads- "Estimated cost for

fiscal 1973" unlike all the other questionnaires in which It mt 3 is

concerned with 1972 expenditures.
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SCHEDULE F2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Arkansas Agency: Rehabilitation Service

1. Name and Location of Program:

Rehabilitation Service Facility

Siebenmorsan Road

(Located on the grounds of the Arkanzte
Conway, Arkansas 72032 Children's Colony)

2. Description of Program:

A program. of comprehensive evaluation, personal adjustment, and prevoc-
ational services for mentally retarded young adults. Emphasis is on
the determination of vocational potential, and on the provision of
services designed to increase the possibilities of satisfactory vocational
and life adjustment of the clients. When evaluation indicates potential
for habilitation, clients say be provided any service or services normally
provided by tae rehabilitation agency which may be determined by t'ae

staff as necessary to achieve the established goals.

3. Total cost during fiscal l972;

(a) Vocational Rehabilitation

(b) Other (Specify)

Services provided by
Arkansas Children's
Colony

Amount
$ 285,194.00

$ 94,000.00

(c) Total $ 379,194.00

4. Age levels of mentally retarded served by vocational rehabilitation.

15 to 26 years of age (at this facility).

5. Other characteristics of population served:

Clients must have a legally established diagnosis of mental retardation.

They may have any other disabling condition or a combination of disabilities
in association with mental retardation, provided the combination of
disabilities does not impose handicaps of such severity as to rule
out the possibility of habilitation. Clients have been served in the
facility vho have had, in addition to mental retardation, neurological
impairments, behavioral disorders (including delinquency), orthopedic
disabilities, blindness, etc.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Clients are admitted to this facility only upon direct referral from

the Children's Colony at Conveyor on application for admission, with

appropriate documentation, by a Rehabilitation Service agency

counselor.

7. Number and type of staff:

17R

(2) Projram Supervisors
(1) Physician

(4) Rehabilitation Counselors
(.1) Psychiatrists (Consultant)

(5) Vocational Evaluators
(5) Instructors
(4) Secretaries
(15) Souse Parents
(6) Maintenance

(42.1 Total Manyeare)

8. Services provided:

By VR

Diagnosis

Counseling 6 Guidance
Vocational Evaluation
Personal and Vocational Adjustment
Physical Restoration Service
Training and Training Materials
Maintenance
Placement and riacement Equipment
Follow-up

Transportation
Other Services found by diagnostic

study to by necessary for
habilitation.
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Other Agency

(Part-time)
Physician
Nurses
Dentist
Pharmacist
XAay Technician
Maintenance Staff
ClericA Staff
Supply Room Staff
Grounds Staff
Cottage Life Staff
Laundiy Staff
Recreation
Food Service
Laboratory Technician

(15.45 Total Manyears)

By Other Agency

Referral Services

Psychological Services
Social Services
Medical Services 6 Dental Services,

including drugs.
Maintenance-Roos 6 Board & Dormitory

supplies

Transportation
Building & Granada Maintenanee,

including Janitorial
Recreation



SC'tilULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

This facility utilizes Independent Living Home in the Conway area for
supervised living. The facility also uses the Easter Seal and Goodwill
Workshops in Little Rock and job tryout and placement. Other utilization
of workshops by facility counselors is impractical because of distance,
but recommendations for workshop utilization are made to sponsoring
agency counselors, upon return of the ciients to the home community'.

10. Coordination with other agencies:

As a matter of actual practice, coordination with agencies other than
HK DDS is carried on with at least- the following agencies:

a.

b.
social services
Department of Education

i.

j.

Medical Center
Mental Health Service

c.

d.
Juvenile services
State College of Arkansas

k.

1.
Independent Living Service
Petit Jean Vocational Tech. Sch.

e.

f.

Arkansas roiytecnnicai college
Employment Security Division

m. various community services and
volunteer groups.

g.

h.
Crippled children's Division
Public Health Service

11. Evaluation:

Probably the greatest value of this program toward rehabilitation of
mentally retarded clients Iles in the tact that it provides opportunity
for long term, continuing evaluation of client potential which cannot

y e r a on coons or n t e usu manner of
services to clients. Clients may be evaluated in this facility for
as long as necessary, up to lu months. Turing this time problems which
are identified may be treated. These problems may be in any of the
tress of personal adjustment, work attitudes, work-habits, etc.
Involvement in this program for the institutional resident frequently re-
EPIL mama provement n motivation, improved
self-ilage, and new desires for independent living.

Clients witn vocational potential are frequently "work- ready" on
discharge from the facility. A great deal of the strength of this program,
of course, lies with the operational staff. In April of 1972, this
facility received continuation of accreditation by the Commission on
Accreditation on Facilities,a major accrediting agency. Among other things,
the accreditation report made note of the effective working relationship
with the Children's Colony, commended the Unit for improvements in
operations in virtually every area of work since its 1969 review, and commended
the staff for those innovative approaches to delivery of services. CARP
recommended that some method be developed whereby the Unit could share its
innovations, alraady developed, through development of a system of written
reports to be issued under the aegis of the Rehabilitation Service. Probably
the principal weakness of the program is the inability to assure adequate
follow-up and follow -along services for the clients served by the Unit,
making it difficult to determine the lasting effectiveness of the program.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

At the present time it is anticipated that the program at this facility

will be continued at about the same level of operation, in so far as

number of clients salved, staffing pattern, etc. Improvement in the

delivery of service is a constant concern of the Agency and of the staff.

Every effort is made to improve the service through in-service training.

Staff members have all availed themselves of additional professional

training through studies at the local State College. It is likely that

any expanded program will be carded on in another location, possibly

through the establishment of a similar facility on the grounds of one of

the other "Children's Colony". Also, in addition to the program in the

Conway Facility, similar services are being provided at the Banton

Rehabilitation Facility, where the retarded are able to receive

essentially the same services as provided in this facility.

Remarks:
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SCHEDULE 92

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: California Agency: Department of Rehabilitation

1. Name and Location of Program:

Residential Rehabilitation Center for the Mentally Retarded

Agnew. State Hospital, San Jose, California 95114

2. Description of Program:

The program has attempted to demonstrate the feasibility of applying
vocational rehabilitation concepts in a residential state hospital
setting for severely to moderately retarded adults with long histories
of institutionalization. The goals are: 1) to provide an individualized
p_gram for each student to maximize development, and 2) to rehabilitate
as many as possible into competitive employment, sheltered employment,
or gainful homebound work.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)

Amount
$839,940

(c) Total $839,940

4. Age levels of mentally retarded served by vocational rehabilitation.

18 - 70 years of agataverme ale is 38 years.

5. Other characteristics of population served:

662 men; 342 women.

History of institutionalization: averse, 15.9 years

Time spent in Agnew. programs: average. 2.3 years

TO: average. 42.

Race: Caucasian, 9221 Black, 42; Othar, 42.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

State hospitals for the mentally retarded

Regional centers (admission centers for state hospitals)
Community referrals

7. Number and type of staff:

VR

(1.7) Administrative

(3) Rehabilitation Counselor

Other Agency

(.5) Social Worker
(7) 0cc., Ind., Rec. Therapists

(31) Group Leaders

(1) Librarian
(1) Auto Equipment Operatc....
(6) Clerical

(.5) Physician
(.7) Psychologist

(13) Nursing Staff
(.5) Occ. Therapist
(.7) Teacher
(1.5) Social Worker
(5) Workshop Staff

(1.5) Clerical
8. Services provided:

By VR By Other Agency

Intake. Evaluation (Agnevs State Hospital)

Counseling and program planning HouseL4aping_indMaintenum___

Social adaptation - Food Service

Vocational training - Night Shift Nursing_

Recreational training :AdidigatDiggnogisaddTrgatamult.

Job placement
7=1211111PCallnalling-&-Callaunity-Placement

Follow -up
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FC'TDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Public transport utilities for training in use of public transportation.

Community workshops.

Community volunteer organisations.

Family care homes and half-may-houses.

Employers for on-the-job training.

10. Coordination with other agencies:

artuent of Public Health Re ional Center program for case findin:
referral, and family nouns. ins.

Department of Social Welfare for social work staff for locating alternate
care hoses.

Department of Human Resources Development (Employment) for help in job
placement.

Hope for Retarded Children for workshop services.

Goodwill Industries for workshop services.

11. Evaluation:

Almost half of the students who complete the program are rehabilitated.
At follow-up, 752 of those rehabilitated are still employed.
Wages average $1.08 per hour, with range of 170 to $2.10. .

Estimated yearly net economic benefit to state $250,000.
Parents of the retarded show favorable attitude in assisting graduates
to adjust to community living.

Mentally retarded who finish tha program successfully are more involved
in recreation and socializing.

When asked to state assets and liabilities of employed rehabilitants,
employers twice as often mention assets as liabilities.

The most perceived asset of mentally retarded em,loyees is willingness,
Cooperation, and ability to follow routine.

The most perceived liability of mentally retarded employees is the used
for additional help in learning a new task.

Many employers express a need for continuing contact with the staff to
provide them and their employees with professional and psychological
support.



SCHEDULE #2 (CONTINUED)

12. Future Plans:

In the past, the main priority in provision of hospital care for the

mentally retarded was to provide such care in the most economical method

and to remove the retarded from community contact. The Agnews program

was instituted in 1966 at a time when the state was redesigning the role

of hospitals to emphasize medical and nursing care and seeking alternatives

for those not really in need of hospitalization.

Priorities are currently being reordered with the goal of normalization

of the retarded and integration of them into community life. Benhezis

is therefore swinging away from state hospitals and more toward the use

of local hospitals, rehabilitation facilities and community residential

facilities.

Future plans for the Agnews Center are to phase it out and to

re lace it with communi -based vocational rehabilitation services.

Remarks:

The im lamentation of the above lan has be: with the ional Center

serving the region closest to Agnews, and will expand to other service

areas as funds released by the phasiag down of Agnew. become available.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Connecticut Agency: Division of Vocational Rehabilitation

1. Name and Location of Program:

Mansfie1.1 Training School, Third Party Agreement (Note: expansion of

present agreement now in effect.)

2. Description of Program:

A cooperative agreement under DVR supervision with an established

rehabilitation unit. A school department head, a clerk and two

vocational instructors were assigned. The DVR Counselor supervises

and coordinates. Graduate students from the University of Connecticut

participate under supervision.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (SPecify)

Amount
$ 80,000 +

(c) Total

4. Age levels of mentally retarded served by vocational rehabilitation.

16 - 70 years of age.

5. Other characteristics of population served:

Mentally retarded ranging from "trainable" up for whom a vocational

objective can be obtained.
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6. Sources of referral:

Mansfield State Training School,

individual sources.

SCHEDULE #2 (CONTINUED)

surrounding public schools, other-

7. Number and type of staff:

VR

(2) Professionals

(1) Clerk

8. Services provided:

By VR

Counseling

Evaluation (Coop.)

Training (Outside as needed)
Therapy (Medical, etc.)
Maintenance and transportation (where
not ateschool)

Tools, etc. (outside)
Prostheses
Placement
Follow-up
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Other Agency

(2) Vocational Instructors

(1) Clerk

(1) School Department Head

By Other Agency

Training

Evaluation (Cooperatively)
Training in school
Therapy in school
On-the-job training
Maintenance, etc. in school
Social Work with family as needed



fenDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Job stations and job try-outs at the school plus personal adjustment is

used. Considerable use of Goodwill Industries for cases not fitting

local service-

10. Coordination with other agencies:

Coordinated work-stuL with snrroundin schools.

Community programs with Association for Retarded.

University of Connecticut Graduate Program.

11. Evaluation:

This has been an outstanding success and is in the process of being

expanded.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

There will be a definitely structured Rehabilitation unit housed

separately. The school will contribute two school department heads,

four instructors, a typist, a social worker (712 time), a psychologist

(1/2 time) and a teacher (1/4 time). Two counselors and a clerk f:om

DVR are assigned by Rehabilitation. DVR will supervise this unit.

Remarks:

The result of the planning of the Superintendent and DVR will stress

the ri ht of the retardate to rehabilitation. More funds,possibly

several hundred thousand dollars,will be available,

Signature
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SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Florida

SCHEDULE #2

Agency: Division of Vocational Rehabilitation

1. Name and Location cf Program:

Sunland Training Center

Miami, Florida.

2. Description of Program:

This is a coo ratty* rogram between the Division of Retardation and
the Division of Vocational Rehabilitation. It is a comprehensive
Program to help the employable mentally retarded residents of Sunland
Training Center to develop to their maximum potential, both physically
and nentally, through the rehabilitative process so they can move back
into the community as gainfully employed, self-supporting citizens,
leading a more meaningful and productive life.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)

Amount
$ 91,362.00

(c) Total $ 91,362.00

4. Age levels of mentally retarded served by vocational rehabilitation.

Fourteen years of age and up.

5. Other characteristics of population served:

All of the population are institutionalized, retarded individuals.

Most of these individuals have multiple handicaps such as cerebral

palsy, epilepsy, communicative disorders, etc.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Sunland Training Center

7. Number and type of staff:

VR

(1) Supervising Counselor

(2) Counselors

Other Agency

Social Worker

Placement Counselor

(2) Secretaries Teachers

8. Services provided:

By VR

Diagnostic lvaluation

By Other Agency

Medical Services

Guidance and Counseling Psychological Services

Vocational Training Residential Care

Medical Services Social Services

Placement Academic Training

Follow-up Recreational Activities

Personal Adjustment Training Self-care Training
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SC'EDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

A number of comprehensive rehabilitation facilities, sheltered workshops,

and activity centers exist in the Miami area. These are used quite

extensively for Work evaluation, personal adjusta.bnt training, vocational

training, and other services appropriate for the individual clients.

10. Coordination with other agencies:

This is a third ar funded program developed cooperatively between

the Division of Vocational Rehabilitation and the Division of Retardation.

Counselors use community agencies as well as other State agency

services when appropriate.

11. Evaluation:

Annual evaluation by local Program Planning Committee (Division

Retardation and Division of Vocational Rehabilitation staff) as well

as periodic program reviewe by DVR State level program supervisor.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Development of a special program to deal with the mentally retarded

resident Who is deaf or has other communicative disorders.

Remarks:
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SCHEDULE #2

SAMPLE PROCRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Department of Human Resources

State: Georgia Agency:Division of Vocational Rehabilitation

1. Name and Location of Program:

Mobile Evaluation Laboratory to serve handicapped rural economically

disadvantaged. This unit is based at Albany, Georgia and operated in

a 50-60 mile radius of this base.

2. Description of Program:

Program consists of evaluation for educational level, intellectual function,
manual dexterity, and other work related aspects of client ability. This

is accomplished by the use of standardized tests, standardized madipulative
devices, and. work swage tasks appropriate for eadh client. Program

objectives: 1. To provide evaluation services to rural areas where
distance makes transportation for this service nonfeasible. 2. To utilize

an innovative approach in providing services to handicapped individuals
and to determine the feasibility of this innovative approach. 3. To
provide handicapped individuals with more and better services which would

enable their counselors to make more meaningful and realistic decisions
in the nrovisipneof rehabilitation services. 4. To increase community
acceptance and involvement in the rehabilitation efforts by increasing
community understanding and community referrals of individuals needing

rehabilitation services.

3. Total cost during fiscal 1972:
Amount

(a) Vocational Rehabilitation $ 22,358

(b) Other (Specify) 0

$ 22,358(c) Total

4. Age levels of mentally retarded served by vocational rehabilitation.

14 years through adult.

5. Other characteristics of population served:

Ratio of male to female is 65 - 35. The IQ range is 55 - 85. There
are 80% EMR students in the Cooperative School Program, ages 14 - 18.
There are 12% adult clients whose average age is 30. There are 2%

multi-handicapped clients. All clients come from rural areas of
southwest Georgia. There are 8% high school seniors with disabilities
other than mental retardation.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

1. Primarily from Vocational Rehabilitation counselors in the Albany

District office of rehabilitation services and the outlying local

offices of this district.

2. Some referrals result from meeia coverage in the community which

are channeled through the local Vocational Rehabilitation counselors

for service.

7. Number and type of staff:

VR

(1) Counselor-Evaluator

(1) Vocational Evaluator

(1/2) Secretary

8. Services provided:

By VR

Testing for intellectual level

Testing for educational level

Testing for manipulation skills

Job sampling & work task sampling
Job analysis for/with Vocational
Rehabilitation Counselor

Testing for feasibility for OJT
Testing for methods for work
adjustment training

144

Other Agency

By Other Agency

PHN - Health Department. Facility

Some clients are referred to the
public health nurse for needed
health sery ces.



SC TDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

A substantial number of educable mentally retarded clients of the school

program are referred for adjustment training in an appropriate facility.

When necessary, clients are referred to a more comprehensive evaluation

and/or training facility such as Georgia Rehabilitation Center at Warm

Springs or the Easter Seal Rehabilitation Center in Albany.

10. Coordination with other agencies:

The Vocational Rehabilitation counselors and school program staff utilize

information from this facility in planninq, anpropriate activities for

each client. Local media such as newspapers, radio stations, etc.. have

been very cooperative in Making the community aware of the availability

of this service. Some cooperation has been evident in working with

clients of juvenile probation personnel.

11. Evaluation:

1. Interview with field, district, and administrative staff indicates

that the unit is meeting its Program objectives in such a manner as to

demonstrate feasibility of continuation of the project. 2. The unit has

been well received in all communities and has been given adequate newspaper,

radio and television coverage. Cooperation with community "las been

excellent. Clients have accepted this service with enthusiasm and have

cooperated extremely well. The number of clients receiving the evaluation

services has exceeded the_projected number in the original project proposal.

Recent review indicates that the staff techniques_and expertise utilized

by present staff are adequate. There has been a recommendation that

emphasis be _placed on job samples in order to balance the evaluation with

Standardized test and job sample techniques. There has been an excellent

working relationship between the unit staff and the district supervisory
staff. The unit meets facility standards for the Georgia Agency.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

1. To continue operation of the project by utilization of Section 2
Vocational Rehabilitation funds.

2. To improve and increase the number of the adult population servedby the facility.
3. To do follow up studies on the clients served by the facility.

4. To devise filmed work sample tasks utilizing video taping techniques
showing actual on the job work activities.

5. To utilize films in public relation activities to increase referralsand coumunity understanding.
6. To utilize films in the area of occupational exploration enablinn
clients to gain a broader perspective of the world of work.

7. To provide satellite services to disabled high school seniors of the
non-retarded population by sending the evaluator into the classrooms
of the senior high schools.

8. To increase staff efficiency by providing in-service educational
opportunities.

Remarks:

Interviews with field staff indicate that the facility might utilize

an additional secretary and evaluator to increase the quantity and

quality coordinated exchange of information by the evaluators of this

unit and of the evaluators of other facilities in the area.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State:Illinois Agency:Division of Vocational Rehabilitation

1. Name and Location of Program:

Special Education Cooperative of South Cook County (SPEED)

18216 Harwood Avenue

Homewood, Illinois

2. Description of Program:

An Interagency Cooperative Work Experience Program encompassing additional
special projects. They are a special training program in conji.action with
the Elisabeth Ludeman Center for Mental Retardation: VAC Project utilising
Third Party Funding for the purpose of providing rehabilitation services
to handicapped youth; a vocational exploration training program in conjun-
tion with Greer Technical Schools, Chicago. The all-encompassing Coopera-
tive Work Experience Program serves all disabilities through a centralised
coordinating structure within the Special Education Program. The majority
of pupils participating are mentally retarded. This program only began
'operation in 1972. The past year has shown rapid progress to where DVR
feels it will soon be a most exeluzityprogram_within_the_arate._

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
Greer $6 - $7,000
Trans. Schools $5,000

Amount
$ 15,000.00

(c) Total $ 24,367.00

4. Age levels of mentally retarded served by vocational rehabilitation.

14 - 22 years of age.

5. Other characteristic,: of population served:

Emotionally Disturbed, Hearing and Visual Impairments, Severe Retardation

where Vocational Rehabilitation feasibility is not definitive.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Special Education Cooperative and member districts

7. Number and type of staff:

VR

(1) Assistant Regional Supervisor
devoting a majority of his time
to this program.

(1) Vocational Adjustment Counselor
hired under Third Party Funding
contract.

8. Services provided:

By VR

Diagnostic- Physical, Psychological,
Psychiatric, etc.

Restoration- Physical and Mental
Work experience and on-the-job

adjustment training
Guidance and Counseling to clients,
Supportive Services and Consultation
to individual high school programs
and

Personnel- Placement and Follow-up
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Other Agency

(1) Prevocational Supervisor
Project Director

(1) Prevocational Coordinator

By Other Agency

Mandated diagnostic, such as
Psychological, Neurological.
Medical, etc.

Individualized prevocational
planning and programming as part
of the total special education
program

Placement and Follow-up



FUTDUL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Kennedy Job Training Center

Happy Day Workshop

10. Coordination with other agencies:

Other agencies particiratinx are Office of Superintendent of Public

Instruction, Department for Exceptional Children; Illinois Division of

Vocational and Technical Education, Cook Count Public Aid. De

of Mental Health, Greer Technical, Juvenile Court of Cook County.

11. Evaluation:

Formal evaluation is planned for Fall of 1973. Techniques are being

developed at this time.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

This particular program plans to expand and enhance the coordination

of rehabilitation and special education services to a greater number

of handicapped youth. The biggest majority of future pupils served

will be the mentally retarded. It is hoped that on-the-job stations

contracted for with the Department of Mental Health will be expanded

and reciprocal arrangements may be forthcoming with other rehabilitation

facilities and other large special education prevocational programs within

the area. There is presently some involvement with the Cook County

Department of Correction within the total SPEED Program.

Remarks:

Due to the dedication and outstanding competencies of the pre-vocational

supervisor and his supportive staff of teachers and coordinators.

coupled with the commitment and dedication to _youth of the Assistant

Regional Supervisor for DVR, this program, even in its infancy must be

considered one of the most outstanding new programs in which DVR has

become involved.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Indiana Agency :Rehabilitation Services Agency

1. Name and Location of Program:

Ginsburg Rehabilitation Center

Fort Wayne State Hospital and Training Center

Fort Wayne

2. Description of Program:

A habilitation program to assist mentally retarded individuals to

achieve independent or semi-independent living status through

evaluation, remedial services and vocational training.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
In-kind matching by

State Hospital

Amount
$135,185

33,796

(c) Total 168,981

4. Age levels of mentally retarded served by vocational rehabilitation.

Minimum age: 16 years

5. Other characteristics of population served:

Must be able to care for basic personal needs and be ambulatory.

Client's family or guardian must be willing to have their child

admitted to the Ft. Wayne State Hospital and Training Center on a

voluntary basis. Services are provided both male and female clients

with various degrees of retardation, as well as to the multi-handicapped.
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SCHEDULE 02 (CONTINUED)

6. Sources of referral:

All admissions are coordinated through the Vocational Rehabilitation

Division.

7. Number and type of staff:

VR Other Agency

Project Director Director and Assistant of
Rehabilitation Unit

Vocational Rehabilitation Super- (5) Institutional Teacher
visor (10) Vocational Industrial Therapist

(1) Recreation Leader
(2) Vocational Rehabilitation

Therapist
(1) Psychologist
(1) Social Worker
(2) Clerk Steno

8. Services provided:

By VR,

Supervision

Ott_yIerizeLicy_

Counseling

Technical Assistance Evaluation
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Instruction

Adjustment Training

Job Placement

Residential Care

Medical Services



SCulDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

A close working relationship is being developed between this facility

and the workshops and activity centers throughout the State. A two-way

referral system is being established.

10. Coordination with other agencies:

Through a program of guided tours of the facility and an organized,

in-service training program, conducted by the Rehabilitation Center,

a cooperative coordinated working relationship is being established

with other State agencies and private facilities.

11. Evaluation:

To date, this project has been in existence for four years. The staff

has committed itself to helping handicapped people to function to the

highest degree possible, vocationally and in the skills of daily living.

During the past year 108 new referrals were accepted for services. Of this

number, 72 were returned to various communities in the State as follows:

35 to competitive employment; 8 to semicompetitive placement; 22 to other

rehabilitation 'facilities for continued remedial programs. A follow-up

study made of former clients programmed by this facility indicated that

70% of them still remained on their jobs.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

This project will be continued to be developed and will be expanded

as additional funds become available.

Remarks:
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Iowa

1. Name and Location of Program:

Department of Public Instruction

Agency:Rehabilitation Education & Services
Branch

Glenwood State Hospital- School

Vocational Habilitation Department
711 South Vine Street
Glenwood, Iowa 51534

2. Description of Program:

This program consists of a third party agreement between RESS and the
Department of Social Services. It was established in 1964 and has been
in existence since that time. The primary objective of the program is
to provide direct services to the mentally retarded in an institutional
setting through the utilization of RES6 staff working with institutional
staff. The ultimate goal is to return to the community as many mentally
retarded clients as possible who are capable of functioning in a sheltered,
semi-sheltered or independent setting. Emphasis is placed on the
acquisition of social skills, good work habits, self help skills, special
education and specialized job skills.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation

(b) Other (Specify)

(c) Total

4. Age levels of mentally retarded served by vocational rehabilitation.

14 - 60 years of age with the average age about 20.

5. Other characteristics of population served:

The residents we serve are both male and female. They range from

high severe to mildly retarded. There are a number with secondary

disabilities, such as: epilepsy, speech and hearing problems, some

are deaf, behavioral problems, psychiatric problems, some orthopedic

problems.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:.

:referrals are made directly from the Therapeutic Teams, of which the

Vocational Rehabilitation Counselor is a member. In addition, we

accept referrals from the field offices of RESB who have clients in

need of specialized training. These clients are admitted for a period

of six months and then returned to the community.

7. Number and type of staff:

VR Other Agency

(1) Supervisor (3) Counselors (100%)
(4) Cottage Parents (100%)

(2) Counselors (3) Teachers (100%)
(1) Special Therapist ( 75%)

(2) Secretaries (3) Social Workers ( 40%)
(1) Physician ( 35%)
(1) LPN ( 25%)
(1) Speech Therapist ( 25%)
(1) Dietician ( 25%)
(1) Psychologist ( 50%)

The percentages listed above
indicate time spent with V. R.
Clients.

8. Services provided:

By VR By Other Agency

Social and Emotional Counseling Maintenance (paid as per diem by
the County of Legal Settlement)

Evaluations at Rehab. Center Medical care
Dental care

Placement services Pre-vocational training
Vocational training

Follow-up Religious services
Recreational activities

Training outside of institution Speech therapy
when indicated Special Education classes

Goodwill evaluations Physical Therapy
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FO.EDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

tlehabilitation facilities are usually not used while the clients are still
in the institution. nxceptions to this are Goodwill Industries of Omaha,
which is occasionally used for evalation purposes, and the ISVRC which
is also used for evaluation. Following the clients period of residence at
the institution, he may be placed into a sheltered workshop in the
community. This is dependent upon the availability of such a facility
to the client's home county. Mien a client is ready for placement, it is
often recommended that he be placed in a sheltered situation.

10. Coordination with other agencies:

Other agencies with which we coordinate activities are: Department of
Social Services, the Commission for the Blind and the Iowa State Employ-
ment Service. The Department of Social Services is concerned with the
living arrangement of the client in his home county and will assist in
locating a suitable living arrangement if the family situation is such
that the client cannot return to it. The Commission for the Blind is
concerned with the care and training of our blind clients both here
(G. S. H. S.) and in the community. The I. S. E. S. is concerned with
job placement and the RESB field counselors work closely with them to
locate suitable employment.

11. Evaluation:

Prior to the establishment of this agreement, the clients at G. S. ii. S.

were served on an itinerant basis by a field counselor. This naturally left
many u-served within the institution. With the assignment of 2
Rehabilitation and 3 V. H. counselors, we are able to provide direct
services. The counselors can work closely with the clients on a
day-to-day basis and better prepare them for placement. When a client is
ready for placement, the counselor has a good knowledge of what the
client can and cannot do and is able to relate this to the field staff.
At one time, it was the policy to place the mentally retarded in an
institution and leave them. This was the case about 10 years ago when
our population was around 1,800. We had quite a large number of high
functional residents capable of performing independently in the community.

Our current population is around 650, which indicates a move to return
the :IR to the community. The cooperation between agency personnel at
G. S. H. S. has been excellent and hopefully this will continue in the
in the future. One weakness of the program, and which is no~ the fault
of either is the lack of adequate funds for expansion and b np new
programs.



SCHEDULE #2 (CONTINUED)

12. Future Plans:

At the present time, we will continue to function in much the same

way as we are now. As G. S. H. S. begins to realize its objective, to

become a resource center, we will hopefully be able to expand our

programs. We would like to offer both short and long term evaluations

for the mentally retarded who are not residents of G. S. L. S. We would

also lice to increase the number of trainees which we have.

Remarks:
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Kansas

1. Name and Location of Program:

Vocational Rehabilitation Unit

Agency: Div. of Voc. Rehab. (General)

3107 West 21

Topeka, Karsas 66604

2. Description of Program:

The primary mission of VRU is to provide vocational rehabilitation services

to the mentally retarded, 16 years of age and over, so that as many as

possible from this group of disabled persons can become gainfully

employed and self-supportins.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)

Amount
$ 461,368

(c) Total S461,368

4. Age levels of mentally retarded served by vocational rehabilitation.

16 years and over

5. Other characteristics of population served:

As a group, the clients served at VRU have severe vocational-social

handicaps. They have great difficulty adjusting to our complex,

present-day society simply because of their low mental ability; but in
man cases their roblems are com ou ded :q. so:

physical disabilities, psychiatric, and/or behavioral disorders. Nearly
one-half of all clients admitted in FY .1972 had_nevpr wnrktad fnr Ages
before coming to VRU. With only rare exceptions, those clients who
had worked had held no more than short-term emolopent that waz often
part-time in nature. They certainly did not have histories of being
effective wage earners.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Vocational rehabilitation counselors

Public Schools - Special Education Osnartment

County Welfare Departments

Mental Hospitals

Mental Health Centers

State Employment Service

7. Number and type of staff:

VR

(39) Total staff

(3) Administrative & Supervisory

(7) Counselors

(3) Social Workers

(8) Teachers

(10) Cottage Parents

(4) Clerk Stenos

Other Agency

8.
&41 Psychologists and others
Yvices provided:

By VR By Other Agency

Vocational Evaluation & work adjustment training

Personal and social adjustment training

Occupational skill training

Counseling and guidance

Social work services

Psychological services

Job placement service

Follownp service after placement
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SC'TDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Referral of selected candidates for sheltered employment to private

rehabilitation facilities.

10. Coordination with other agencies:

Joint working agreements with social welfare, employment service,

and Kansas Neurological Institute.

11. Evaluation:

Clients are evaluated through being assigned to several work activity

areas each of which is supervised by a professionally trained instructor.

The observations and findings of clients' strengths and weaknesses are

recorded and discussed in regularly held staff meetings at which time

a rehabilitation plan is developed for each client on an individual

basis.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Plannin4 the construction of new facilities for VRU: The buildings in
which ,he VRU program is housed were constructed in tFli717057TRI5T
and were presumably intended to last for approximately twenty years.
Their present condition is such that it is a continuous struggle to
keep puce with the ever-growing need for maintenance and repair projects,
many of which require expenditure of considerable funds. New facilities
should offer staff members more adequate space in which to serve
effectively a larger number of clients than can be dealt with at present.
There has been a trend toward serving more clients each year within the
facility, but has now about been reached. It is believed that a new
facility should be planned initially to provide living quarters for
eighty clients, areas where work activities can be carried out that
comprise the m3in aspect of the vocational evaluation and training

programs; at.Thast modest recreational facilities for clients, offices
for staff, and necessary storage space. The new facility should
be designed T6that it can readily be expanded if and When the need
arises.

Remarks:

The Vocational Rehabilitation Unit opened in January, 1961- nearly

1800 clients have been admitted; (201) new admissions in FY 1972.

The major emphasis of the Vocational Rehabilitation Unit program is

to get a maximum number of retarded people into the job market.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: :%entucky Agency: ,Jureau of ;enaoilitation

1. Name and Location of Program:

Frankfort State .Losaital anu School

Frankfort, Lentuckv

2. Description of Program:

Cooperative program vetween the oepartment of 'ental aealta ana the

Bureau of Itellauilitation with tae o'Jjective of serving' the institution-

alized mentally retarded. A Vocational l'ehahilitation Counselor

coordinates the program of Vocational hehabilitation Services and a

work adjustment and training center is an intevral part of the :rogram.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 50,333

(b) Other (Specify) 53,702
Dept. of :fental

(Partner)

(c) Total S104,035

4. Age levels of mentally retarded served by vocational rehabilitation.

Ages 14 - 55.

5. Other characteristics of population served:

Both sexes are served in this program. tost are moderately retarded

and most have other handicapring conditions, as well as mental

retardation.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

i:eferrals come throurla the Industrial Therapist to the Rehohilitation

Counselor as a result of the ,:eha'dlitation Staff meeting.

7. Number and type of.staff:

VR Other Agency

(1) Counselor (1/2) Physician

(1) orkshon :lanai er (1) Nurse Aide

(1) Secretor.' (1/2) Psyelologist

(1) Bookkeeper (1/2) Secretary

In Training - 90%
(1) Work Placement Officer
(1) Workshop Foreman
(1) Workshop driver
(1) Special Education Teacher

(1/4) Program Director
8. Services provided:

By VR By Other Agency

Evaluation :!edical

Work Adjustment Treatment

Training Psychological Services

Placement Maintenance

Follow-up Placement

And all other customary Follow-up
Rehabilitation Services
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FWISDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

i%n on -cam ous dorksho is fully used in the roeran of 'Zehabilit

Other community workshons and activity centers.are used for selected

C3SOS.

10. Coordination with other agencies:

The Jepartment of 'lental stealth which onerates the institutlQn is a

full nartner in this endeavor. The Community ':ental Fealth Center

also cooperates in servinu these clients.

11. Evaluation:

1,7e have found this program to be our strongest in serving institution-

alized mentally retarded. Placement in comnetitive and sheltered

employment has been good. The workshop has been a tremendous help in

preparing the clients for return to the community.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

iris institution is closin7 curing Fiscal 1973 since a new

institution iias been constructed in another section of the State.

hone to develop a proram at this net: institution based upon our

tx.)eriences at Frankfort State i.ospital and Senool.

Remarks:

Signature



SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Department of Education

State: Louisiana Agency:Bureau of Vocational Rehabilitation

1. Name and Location of Program:

Seid Hendrix Memorial Rehabilitation Center

Hammond State School

Hammond, Louisiana

2. Description of Program:

64-bed resident vocational evaluation-- work adjustment program for

mentally retarded. Evaluation is a structured, 8-week program in which

the client is observed by the evaluator performing tasks that are

indicators of employability. Work adjustment is a physical and psycho-

logical conditioning for employment.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
"Third party"

(c) Total

Amount
$ 144,944.10

191,836.00

$336,780.10

4. Age levels of mentally retarded served by vocational rehabilitation.

16 years and up

5. Other characteristics of population served:

Mental retardation is the primary disability. Clients are selected

on the basis of some indication of employability or potential for

gainful occupation.
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SCHEDULE #2 (CONTINUED)

6. Sorces of referral:

Vocational Rehabilitation counselors working in all parts of the

State, local school systems, mental health treatment centers, doctors, etc.

7. Number and type of staff:

VR Other Agency

(1) Facility Manager (1) Social Worker

(1) Evaluator (1) Speech Therapist

(5) Instructors (9) Attendants

(1) Counselor (9) Cottage Parents

(1) Counselor's Assistant

(2) Clerical

8. Services provided:

By VR By Other Agency

Diagnostic Medical Supervision

Case Study Social Services

Counseling Psychological Services

Evaluation

Work Adjustment

Medical Examination and Treatment
as needed (All specialtiEff----
included)

Job Placement Room and Board in Rehab. Dormitory

Follow up
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SMDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

The Facility has a 64-bed capacity and it is utilized 100%. It is

seldom that we have a vacant bed and, usually, we have a waiting list.

10. Coordination with other agencies:

This is a cooperative "third - party" program operated by the Bureau of

Vocational Rehabilitation and, the Louisiana State Department of Hospitals,

Hammond State School. The program is operated according to a cooperative

agreement. Agreement calls for the Bureau of Vocational Rehabilitation

to be responsible for the administration and supervision of the day-to-day

activities of the program. The Department of Hospitals assigns staff to

work under the direction of the Bureau of Vocational Rehabilitation.
11. Evaluation:

This program is a most successful operation and demonstrates how two

agencies can coordinate their resources to develop a delivery system

that is superior to the system that either agency could provide alone.

Clients enter the program and can visibly see and feel movement toward

employment on the outside.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Plans call for the development of a rehabilitation dormitory on the

grounds of the Hammond State School for clients who are accepted into

the Vocational Rehabilitation Unit and cannot make the transition into

competitive employment on the outside. These clients will be housed in

a special dormitory and be employed by the Hammond State School.

Remarks:
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Department of Education

State: Louisiana Agency: Bureau of Vocational Rehabilitation

1. Name and Location of Program:

North Lafourche Evaluation & Training Center

RFD 2, Box 116

Thibodaux, Louisiana

2. Description of Program:

Vocational evaluation - work adjustment program for mentally retarded.

Evaluation is a structured, 8-week program in which the client is

observed by the evaluator performing tasks that are indicators of

employability. Work adjustment is a physical and psychological

conditioning for employment.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation
Amount

$ 34,904.61

(b) Other (Specify) 26,663.67
"Third party"

(c) Total S 61,568.28

4. Age levels of mentally retarded servea by vocational rehabilitation.

16 years and up

5. Other characteristics of population served:

Mental retardation is the primary disability. Clients are selected

on the basis of some indication of employability or potential for

gainful occupation.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Special Education classes, Vocational Rehabilitation counselors working

in all parts of the State, mental health treatment centers, doctors, etc.

7. Number and type of staff:

VR

(1) Facility "anager

Other Agency

(1) Instructor

(1) Evaluator (1) Bus Driver

(1) Instructor

(2) Clerical

(1) Counselor

8. Services provided:

By VR By Other Agency

Diagnostic Transportation

Case Study Lunch

Counseling

Evaluation

Work Adjustment

Job Placement

Follow up
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SUTDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

The facility is utilized to the fullest extent. The Special Education

program sends clients to the unit as they reach their maximum

development in the program.

10. Coordination with other agencies:

This is a cooperative "third party" program operated by the Bureau of

Vocational Rehabilitation and the Lafourche Paris!' fpol Board. The

program is operated according to a cooperative agreement. The School

Board assigns staff to work under the direction and supervision of

Vocational Rehabilitation.

11. Evaluation:

The program has operated successfully. The primary weakness of the

program is the limited number of clients that we can serve at one time.

We usually say that the ratio in evaluation is 10-1 and the ratio in

work adjustment is 15-1.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

We recently developed a sheltered workshop for the mentally retarded

in this area. Plans are to tie this evaluation and training program

into the sheltered workshop operation.

Remarks:
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Division of Vocational 'zehabilitation
State: aine Agency: bureau of Rehabilitation

1. Name and Location of Program:

Lewiston - Auburn Occupational Training Center

2. Description of Program:

A program providing work evaluation, or adjustment teaching and social

and personality adjustment, primarily for the mentally retarded but

not exclusively.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ aprx. 65,000

(b) Other (Specify)

Other expense to fund
Program in addition to
VR funds.

58,000

(c) Total S123,000

4. Age levels of mentally retarded served by vocational rehabilitation.

15 years of age, minimum- no maximum.

5. Other characteristics of population served:

Various behavioral disorders, personality, and other emotional

problems, physical handicap.



SCHEDULE 02 (CONTINUED)

6. Sources of referral:

Various conmunity resources, nrimarily schools, to VR Counselors.
VR Counselors evaluate, screen and refer to the program.

7. Number and type of staff:

VR

Three VR "general" Caseload Counselors
located in the program area, work
directly and cooperatively with
the program on mutual clients.

8. Services provided:

By VR

Interviews

Evaluations
Screening
Referral

Treatment
Tuition
Maintenance allowances
Job Placement
Special Teaching Needs
Counseling

176

Other Agency

nirector
Secretary
3usiness Administrator
3ookkeeper
Vocational Evaluator-Counselor
Remedial Education Teacher
Print Shop Instructor
Sub Contract Specialist
2 workshop Instructors

2 service station Instructors

By Other Agency

Work Evaluation

Work Adjustment Training
Social and Personality Adjustment
Remedial Instruction
Semi-Skilled Training
Job Placement
Individual or Group Therapy



TUT:1UL'; #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

This is a facility program. Other facilities may he used or coonerated

with.

10. Coordination with other agencies:

VR and the facility proeram have many formal and informal aereements

and relationships with other aeencies. All aoencies are utilized

to the extent possible and as necessary to serve the needs of nroerams.

individual clients or groups of clients.

11. Evaluation:

1. ::umber of clients suitably emnloyed.

2. Cost effectiveness.

3. Educational, social, personality changes in clients.

4. Quality and quantity of program areas.

5. Number served.

177



SCHEDULE #2 (CONTINUED)

12. Future Plans:

1. Expanded sheltered employment op9ortunities.

2. Establish closer, coordinated effort with state and local aeencies
to increase efficiency, coordination ofjoirromote
utilization of resources and joint efforts of all in the community.

3. fstal>lish a residence facility not only to serve clients from a
wider area but to he able to integrate such into a total prolram for clients
who need better, home-like situations, channel social interests and
provide 'positive' experiences as a step toward responsibility.

Remarks:

Signature
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SCHEDULE #2

SAMPLE PROGRAM FCR THE REHABILITATION OF THE MENTALLY RETARDED

State: Massachusetts Agency:Massachusetts Rehabilitation Commission

1. Name and Location of Program:

Occupational Opportunity School

Southern Jr. High School

Somerville, Massachusetts

2. Description of Program:

Vocational Evaluation and Training Program

AREAS: 1. Telephone, Switchboard & Tel-E-Trainer
2. Materials support -transporting storing and recording
3. Cooks and Bakers Training

4. Woodworking and Furniture Finishing
5. Home Mechanics Program
6. Garment Fabrication

7. Office Machines & General Clerical. Graphic Communications
8. Auto Polishing and Simonizing

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
City of Somerville

Amount
$ 8,827.60

$ 2,206.90

(Equipment costs; salary information not presently available)

(c) Total $ 11 034.50

4. Age levels of mentally retarded served by vocational rehabilitation.

14 - 18 years of age.

5. Other characteristics of population served.

Approximately 30% receiving public welfare.



6. Sources of referral.

Local school systems, Special Classes

SCHEDULE 112 (CONTINUED)

7. Number and type of staff:

VR

Rehabilitation Counselor

Other Agency

School psychologist

Occupational Training

(4) Instructors

(2)Special Educators

Occupational counselor

(2) Industrial aides

8. Services provided:

By VR By Other Agency

Guidance Evaluation and Training in conjunction
with academic skills.

Counseling

Physical Restoration Services

Out-of-school training

0. J. T.

Job Placement

180



("C ! 1ULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Selected clients may be referred to specialized sheltered workshops.

10. Coorc,.nation with other agencies:

Division of Employment Security (for Job Development, Placement.)

Department of Mental Health

Cooperative training and job placement arraneements with:

Ladies' Garment Workers' Union
Cooks and Pastry Cooks Union

11. Evaluation:

Effective, well-balanced program dealing with "educable" youngstet3

only. Hopefully, program will be expanded to provide services to

lower-level retardates who might otherwise require institutionalization.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Expand personal adjustment training capabilities. Expand retail grocery.

porter/maintenance aspects. obtain further cooperation of unions

such as laundry, dry-cleaning, Hotel-Motel.

Remarks:
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State::iassachusetts Agency: Commission for the Blind

1. Name and Location of Program:

Protestant Guild for the Blind

456 Belmont St., Watertown

2. Description of Program:

Evaluation and Training

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)

(c) Total

Amount
$ 5,600

$ 5,600

4. Age levels of mentally retarded served by vocational rehabilitation.

21 to 36 years of age.

5. Other characteristics of population served:

Must be blind.

Have rehabilitation potential.



SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Individual

Private Agency

State School

7. Number and type of staff:

VR

(2) V. R. Counselors

(6) Teachers

(3) Administrators

Other Agency

8. Services provided:

By VR By Other Agency

ADL

Evaluator

Adjustment training

Sheltered shop

Competitive placement
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SC"EDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

For further evaluation and training

10. Coordination with other agencies:

Effort to be helpful but too liberal - eligibility requirements

11. Evaluation:

T e of client acce ted has been too limited in otential.

Staff could be better trained.

Program has merely substituted private care for institutional

Results have been discouraging.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Plans to expand but need more and better trained staff.

Need client with better potential.

Considering less limited clients for future referrals.

Remarks:

This program was exploratory when started in March of 1970.

When extended evaluation period was completed, V. R. withdrew funds

due to lack of progress; only one client in training at present.

Signature
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SCHEDULE 1/2

SAMPLE rROGRAM FOR THE REHABILITATION OF THE MUTALLY RETARDED

State: Michigan Agency; Vocational Rehabilitation Service

1. Name and Location of Program:

Pine Rest Sheltered Workshop

6850 Division Avenue

Grand Rapids 49508

* 2. Description of Program:

A non-profit corporation. The Sheltered Workshon strongly believes

that work is an ego-integrating function. Paid employment in this

hospital workshop eives orientation to work, develops favorable

attitudes and habits, tests job skills, and provides an evaluation for

readiness to work in the community.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation
Amount

$ 132,249

(b) Other (Specify) $ 841,815
Contract Wages All

Other Program Maintenance Expense

(c) Total $974,064

4. Age levels of mentally retarded served by vocational rehabilitation.

16 years of age and up.

5. Other characteristics of population served.

Populations generally are graduates from special education programs,
from school districts throughout the State who receive both vocational
evaluation and placement in competitive employment. They also serve
the more severely retarded via extended employment training and long
term sheltered employment if indicated. Population is generally
unmarried, have come from culturally deprived or disadvantaged
background with significant deficiencies in social adaptation and
vocational experience in training. Pine Rest serves retardates from
all over the State because they have residential facilities.

* - see remarks. 187



SCHEDULE (2 (CONTINUED)

6. Sources of referral.

Major sources of referral are Vocational Rehabilitation Service,

Department of Social Services, Department of Mental Health, Department

of Corrections, Veterans Administration, private parental referrals,

referrals from judges and churches on a private basis.

7. Number and type of staff,

VR

VR does not maintain staff on campus
but provides regular visits by the
mental retardation coordinator of
the local district office once a
month. The total program services
over 260 persons.

8. Services provided:

By VR_

VR provides the services of

Consultation, referral and assist
in job placement. They assist in
giving the client, medical, legal,
psychological services and serve
as the complete coordinator between
the agency and the parents.

Other Agency

Pine Rest maintains two vocational
counselors of its own- one full
time intake and administrative

assistant, one full time secretary,
three full time vocational evaluators,
and 1 to 10 training and evaluation
staff, a full time contract procurement,
a full time job placement, and 2 full
time truck drivers and a continuation
of a 1 to 10 staff ratio on extended
employment in the Work Activity
Center.

By Other twency,

A complete range of services is

provided in the Pine Rest manual.
A limited number of copies of the
manual are available from
Harry F. Fauber, Coordinator,

Mental Health Silt-Program, Develop-
mental Disabilires, Box 1016,
Lansing, Michigau 48904.



#7 (CONTINUE0)

9. Utilization of rehalilitation facilities:

The Rehabilitation Facility and all of its component programs are well

utilized by Vocational Rehabilitation and other community social agencies.

10. Coordination with other agencies:

Complete coordination exists between Pine Rest facility and other

agencies working with the retarded. This includes the Association of

Retarded Children, the Michigan State Interagency Cadre on Developmental

Disabilities, the local regional committee and VR district office,

Kent County Schools and Life Consultation Center, Goodwill Industries

and the intermediate school districts.

11. Evaluation:

Pine Rest is felt to be a comprehensive program for evaluation
training and placement services in competitive or sheltered employment,
it includes a complete medical, psychological, social, educational,
vocational and residential plan. It has 14 housing units in the
community as well as operating a dormitory for trainees while they
are receiving their vocational program. The program has experienced
continue growth and has plans to continue expansion on the basis of
need.
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SCKEDULE #2 (Co TUUED)

12. ruture Plans:

The ultimate plant Pine Rest is to have a coordinated program of community

workshops and work activity centers located in appropriate geographical

area, along with associated work activity centers and day care centers

and group living homes. There is also plans for house_pArent residents

to provide care to those who will semi-supervise. The program_also plans

to provide social recreation and other type of activities that will further

integrate the retarded into the community. They plan to have a busing

prcigralLna contract procurement program, and a job placement program

appropriate to the life needs of the mentally retarded individual in the

community. The program is endorsed by the county mental health board, the

interagency coordinating committee on developmental disabilities, the

United Community Services, intermediate school district, community mental

health service board, and Vocational Rehabilitation Service. ThenroRram

can be expected to continue to meet the needs as the needs are defined

Remarks.

Pine Rest is one of many comprehensive programs cf a multi-agency

nature being generated in Michigan. In Ann Arbor, Michigan a program_

features the wall-less workshop concept which is sheltering jobs in the

regular community sphere of employment. Another program in the Upper_

Peninsula, Michigan, currently being funded by rehabilitation facilities

and developmental disabilities features a complete spectrum of services

to the retarded.

* - Item 2 and part of Item 8 were prepared at the Interagency Project
from the booklet provided by the Pine Rest Sheltered Workshop.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Minnesota Agency: Division of Vocational Rehabilitation

1. Name and Location of Program:

Brainerd State Hospital (Cooperative Vocational Rehabilitation Program-CVRP).

argineydjMinnesota

2. Description of Program:

One of nine CVRP's at State institutions, funded and staffed jointly by VR and

the coo orating institution to rovide the full range of VR services to

eligible clients at the institution. Service continues in the community

to the point of the achievement of the optimal vocational objective.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $211,000

(b) Other (Specify) $145,000
Department of Public
Welfare

(c) Total $356,000

4. Age levels of mentally retarded served by vocational rehabilitation.

Harking age, no other minimum or maximum.

5. Other characteristics of population served:

1. Residents of the Brainerd State Hospital

2. Handicapped to employment

3. Reasonable expectation of achieving gainful employment through
VR services.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Brainerd State Hospital treatment units.

7. Number and type of staff:

VR

(1) Program Supervisor

(1) Special Teacher (Director of
Social Habilitation Unit)

(1) Director of Vocational Evaluation

(4) Vocational Rehabilitation

Counselors
(6) Counselor Aides

(3) Clerical

8. Services provided:

By VR

Vocational Counseling
Vocational Evaluation
Work Adjustment Trainin
Social Skills Training (through

residential unit, but reinforced

Other Agency

(17) Special School Counselors

in all phases of programming through
the incentive pay plan)

Skill Training (ptimarily in community)
Sheltered Employment
Job Placement
Follow-up in community
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SMDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Rehabilitation facilities are extensively, but primarily used for work

adjustment training, transitional sheltered employment and long7term

sheltered employment for certain clients. The CVRP has a well

developed evaluation unit on campus.

10. Coordination with other agencies:

This is a key and complex function of the CVRP/VR Counselors. Coordivtation

is maintained with all the major disciplines within the institution. with

communit resources with Man ower services Count Welfare De e t: ,

Community Training agencies and employers.

11. Evaluation:

Individual client evaluation is based on client progress charts maintained

and shared by all disciplines. The treatment teams assess this progress

periodicall . Pro ram evaluation is based on number of clients referred,

number of clients in plan implementation, number of clients placed into

employment, and number of clients successfully continuing in employment.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

There are no plans to change the program. The population flow is

expected to remain constant in the forseeable future.

Remarks:

Ircluded in Minnesota DVR's response was "Procedures Manual".

This Procedures Manual for Habilitation of the Mentally Retarded was

prepared by the Staff of Brainerd State Hospital Co-operative Vocational

Rehabilitation Program. Copies may be requested from Mr. Ausust W. Gehrke,

Assistant Commissioner, Division of Vocational Rehabilitation and Special

Education, Board of education, 1745 University Avenue, St. Paul,

Minnesota 55104.

Signature

Title
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Mississippi Agency: Vocational Rehabilitation

1. Name and Location of Program:

Ellisville State School, Ellisville, Mississippi

2. Description of Program:

This program is operated by the Division of Vocational Rehabilitation
in cooperation with the State Board of Trustees for Mental Institutions.
The project is located at Ellisville State School, Ellisville, which is
a State institution for the mentally retarded. One of the purposes of
the project is to provide rehabilitation services designed to move inmates
from the institution into productive employment. Another purpose is to
provide a facility for use by general counselors in the evaluation and
training of mentally retarded individuals.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)

Amount
$ 337,929

(c) Total 337,929

4. Age levels of mentally retarded served by vocational rehabilitation.

Normally, the age group ranges from 16 years and above.

5. Other characteristics of population served:

Nervous disorder. Epilepsy.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Ellisville State School

Vocational Rehabilitation field counselors

7. Number and type of staff:

VR Other Agency

(2) Counselors

(1) Rehabilitation aide

(1) Evaluator

12) Secretaries

8. Services provided:

(1) Director of Vocational Rehabilitation
(2) Recreation Workers

.11)..1p_ecial Education Director
(2) Secretaries
(1) Arts and Crafts

(2) Special Education Teachers
(2) Vocational Evaluators
(8) Vocational Instructors
(3) House Mothers

(12) Aides
Medical and Dental Staff

By VR By Other Agency

To provide the full scope of services
as stated in the State Plan. Some
services are-

Personal and social adjustment,

Psychological and psychiatric help,

Counseling and guidance,

Vocational training,

Medical and dental services,

Special education.

196

Through an agreement and subject
to reimbursable cost, Ellisville
State School provides-

housing,
maintenance,
house mothers,
instructors,
medical and dental needs,

vocational training and
special education.

In addition, the State Board of

Mental Institutions provides funds
necessary to meet the matching
requirements for Federal funds.



fC ULI, #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

A system of 28 sheltered workshops that clients can be referred to for
work adjustment when staff at Ellisville feels that clients are ready
to be moved from the institution but still need to be under some
supervision is owned and operated by the State Rehabilitation agency.
These workshops are available for use by the counselor when he feels
such services are needed by his clients.

10. Coordination with other agencies:

Social and other problems affecting client's progress and which involve
the client's family are coordinated with the Welfare Department. A
close working relationship exists with the Employment Service in
placing clients in employment.

11. Evaluation:

We feel that this program has been very effective in the evaluation of
the mentally retarded and in providing services which prepare a large
number for competitive employment. Since this program was started in 1963,
approximately 112 inmates have been de-institutionalized. In addition, a
large number of referrals from counselors over the State have been
served and placed in employment as a result of services in this program.
Th stren h. f thi lude .1

type of training stations that have been developed. In addition, the
cooperation received from the administrative school staff by VoAtional
Rehabilitation has been excellent. Areas of weakness to which attention
is being given include (1) existence of architectural barriers in some
of the work stations; (2) a lack of sufficient referrals by field
counselors: (3) a need for improl, mentofcommunicatIonketwegathe____
State school instructor staff and the counselor.

Although we have not conducted a formal evaluation of this program, we
have sufficient evidence of its progress to indicate its success in
partially achieving the objective of de-institutionalizing those mentally
retarded inmates for whom there is some potential in competitive employment.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

We plan to continue this program with emphasis being placed on improvement

of client services and use of the facility by general counselors over the

State. The Mississippi legislature in its 1970 session provided for the

establishment of another center to be known as the North Mississippi

Retardation Center located at Oxford, Mississippi. Constru.tion on this

project is currently underway with opening scheduled to be held in the

spring of 1973. Plans are being developed to have a Vocational

Rehabilitation center on the grounds of this facility to be operated

by the Vocational Rehabilitation agency. Included in this center will

be counseling staff, an evaluation unit and a sheltered workshop where

clients can receive work experiences and personal adjustment training.

Training stations will be developed to meet the needs of those who show

vocational potential.

Remarks:

Signature
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State:Missouri Agency: Vocational Rehabilitation

1. Name and Location of Program:

Cooperative School Work Program for rehabilitation of mentally retarded

and physically handicapped, 'lissouri Department of Education, Section

of Vocational Rehabilitation, 1616 Mo. Blvd., Jefferson City, iissouri 65101

2. Description of Program:
A cooperative program between the Section of Special Ethication, the Section
of Vocational rehabilitation and Public School Districts for the educable
secondary special education students T5 years of age or older.
Aajor objectives:

(1) To evaluate, study, and develop vocational potential of special
education students.

(2) To explore individual adjustment & learning problems in relation
to vocations.

(II To nurture sod-rally acceptable behavior in job training employment
(4) Providing, at secondary levels, prevocational and adjustment training

laboratory in which the special education staff and vocational rehab-
ilitation staff can pool their efforts from which the VR counselor can
won or cppropr ate training and/or job placement as individuals reach

3. Total cost during fiscal 1972: I job readiness.
Amount

(a) Vocational Rehabilitation V27,862.00 + 5% admin.

(b) Other (Specify)

(c) Total

4. Age levels of mentally retarded served by vocational rehabilitation.

15 years and older.

5. Other characteristics of population served:

Educable boys and girls in secondary special education clasps;

approximate I. Q. range, 48 to 85; some clients multi-handicapped_
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Public junior and senior high schools with educable secondary

special education classes participating in the Cooperative School

Work Program.

7. Number and type of staff:

VR

(1) State Consultant

(9) VR Counselors

(12.8) Part-time Counselors

8. Services provided:

By VR

Medical examination
Special evaluation for work potential
Other medical services when required
Prosthetic devices, such as braces,
hearing aids, etc.

Vocational Training
Maintenance and/or transportation
when warranted

Job placement equipment, licenses, etc;
Guidance & counseling
Job placements & follow up
Special fees for books & supplies,

tuition, etc.

Other Agency

(1) Special Education Consultant

(74.5) Public school district
teachers (special education)

By Other Agency

Section of Special Education Consultation

Other agencies cooperate, providing
services such as State Employment
service, Welfare Dept., Division of
Mental Diseases, Division of Health, etc.
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fC'UDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Used extensively: noodwill Industries, Rehabilitation Institute,

Jewish Vocational Services, Sheltered Workshops, Regional Diagnostic

Centers, 4issouri Division of Mental Health, etc.

10. Coordination with other agencies:

The Cooperative School Work Program is well identified with excellent

services being rendered by other State Agencies also with U. S. Labor,

Wage, & Hour Commission, Civil Service, etc.

11. Evaluation:

The Cooperative School Work Program strengths are realized by providing
many needed services to the educable retarded at the secondary school
level. The building of occupational, social, and other skills necessary
for holding a job, helping students to gain confidence and interest, not
only in the academic, but in the world of work, are important results that
are being achieved. There is a better understanding in the community
regarding the special education student. The flexibility of the program
and full emphasis on the individual has brought about real progress.
More public schools need to develop secondary special education classes
with good classroom facilities. Special education teachers and Vocational
Rehabilitation Counselors need adequate tine to do a thorough job in
guidance and counseling, placement, & follow-up. Additional funds are
needed for basic teaching materials and equipment.
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SCHEDULE 1/2 (CONTINUED)

12. Future Plans:

Future plans call for encouragement to public school districts to

provide special secondary classes for the educable so that more students

can benefit from this type of program. Continued efforts will be made to

provide all necessary Vocational Rehabilitation services to all educable

secondary school students in those districts that meet the requirements

for participation in the Cooperative School Work Program.

Remarks:

Signature
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SCHEDULE 1/2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State:Nebraska Agency: Division of Rehabilitation Services

1. Name and Location of Program:

Eastern Nebraska Community Office of Retardation

Omaha, Nebraska

2. Description of Program:

The program includes residential, vocational, child development.
developmental recreation, guidance, specialized (speech therapy,
Physical therapy. etc.), transportation and other services (Crises
Assistance Unit, Behavior Shaping Unit, Developmental Maximum Unit).

3. Total cost during fiscal 1972:
Amount

(a) Vocational Rehabilitation $ 102,875

(b) Other (Specify) $2,400,000

$2,502,875(c) Total

4, Age levels of mentally retarded served by vocational rehabilitation.

No limits - approximate range 14 - 55 years.

5. Other characteristics of population served:

Male 50% - Female 50% A roximatel

Avera e client is severel retarded.

Multiply handicapped constitute 25-30% of the_population., i. e.. epilepsy,
cerebral palsy,
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SCHEDULE #2 (CONTINUED)

6. sources of referral:

Families of clients, state, local and private services agencies.

7. Number avd type of staff:

VR Other Agency

(1) Counselor (245) Staff

(14 Steno Clerk

8. Services provided:

By VR

Work Evaluation

Training

Counseling

Traditional VR Services
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By Other Agency

See Item 2



fCTDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Workshops utilized are primarily those operated by ENCOR

10. Coordination with other agencies:

Coordination with all appropriate agencies is heavily emphasized.

11. Evaluation:

This is a model program for the nation.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

To increase the number served and rehabilitated and to strive toward

serving the most severely handicapped including all mentally retarded

regardless of extent of disability.

Remarks:

Signature
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SCHEDULE 112

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Nevada Agency: Rehabilitation Division

1. Name and Location of Program:

Clark County School District

Las Vegas, Nevada

2. Description of Program:

The Clark County School District and the Rehabilitation Division of the
Department of Health, Welfare and Rehabilitation of the State of Nevada
have formally recognized a co-commitment and shared responsibility toward
youth who fall into the category of Developmentally Disabled as defined
under the Developmental DisabilityAct. For the past several years
cooperation has been on an informal basis but it is now formalized in
an agreement. This agreement delineates among specific agency
responsibility and areas of shared responsibility and cooperation. By
pint coo eration it is intended that du lication of services will be
eliminated, individual client service will be increased, and joint projects
will be possible to aid in rehabilitating the developmentally disadvantaged
youth to a point of work readiness and community job placement.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation See Item #12

(b) Other (Specify)

(c) Total

4. Age evels of mentally retarded served by vocational rehabilitation.

Students of Clark County School District

5. Other characteristics of population served:



6. Sources of referral:

Clark County School District

SCHEDULE #2 (CONTINUED)

7. Number and type of staff:

VR

See Item #12

8. Services provided:

By VR

All VR Services

Evaluate accepted referrals and
evaluate educational and
vocational feasibility

Recomnand end place enrollees in

meaningful community work stations
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Other Agency

See Item #12

B Other Agency

Make referrals and submit case studies

Develop community work stations
cooperatively with Rehabilitation
Division Personnel



FC"-EDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

State Agency's own operated Adjustment Center

10. Coordination with other agencies:

Utilization of other agencies as appropriate

11. Evaluation:

See Item #12
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

To make the community more aware of the need to serve the mentally

retarded. To provide more on- the -job training situations so that the

client becomes more aware of the reality of work.

Application has been made for position of Rehabilitation Counselor under

the VE Act funded through Nevada State Department of Education. School

Districts will purchase service of a counselor from Rehabilitation

Division and provide office space, equipment, clertcal assistance and

his transportation costs. Rehabilitation Division will provide Special

Education Rehabilitation Counselor with client service funds to be used

for rehabilitation services ro enrollees. Rehabilitation Division plans

to incorporate position of Special Education Rehabilitation Counselor

Into its organization at end of 3 years, depending upon level for State

funding for rehabilitation at that time.

Remarks:

Parts of the above questionnaire fora (Description of Porgraa, Age levels,

Other characteristics, Services provided, Future plans) were prepared at

the Interagency Project of NV. fro* information provided by the Nevada

Rehabilitation Division.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State Division of Vocational
State: New Hampshire Agency: Rehabilitation

1. Name and Location of Program:

The Laconic State School & Training Center (and the State Division of
Vocationsu Rehabilitation- entered into a cooperative agreement)

Laconia, New Hampshire

2. Description of Program:

To develop a comprehensive program of vocational rehabilitation services
for the mentally retarded residents served by the institution. The
State VR unit is a distinct unit within the institution having its own
staff and a defined scope of responsibilities. In this manner,
institutional services and vocational rehabilitation services can be
better integrated. It is the only state institution empowered by
stace legislature to serve the needs of allmentally retarded in
New Hampshire.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
Salaries for VR Unit
(FY 72)

Amount

$22ADINAL(APPX0x.)

$ 54 038.00

(c) Total $ 83,038.00

4. Age levels of mentally retarded served by vocational rehabilitation.

Ages 16 - 60.

5. Other characteristics of population served:

The 1972 Laconia State School resident population census showed a
decrease in residents from 1,100 to 887. This decrease of 213
resulted from joint LSS and state VR unit's efforts U. place
residents in work placements, family placements, and :osier home
placements. The present resident population shows male
predominance- 474 males to 413 females. Degrees of retardation range
from borderline to profound, mental retardation being the primary
disability. Other secondary disabilities are blind, deaf, epilepsy,
multi-handicapped and a range of other disabilities.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Under this joint cooperative agreement, sources of referral are the

LSS & TC, Clinical Staff Meetings, Placement & Discharge Meetings,

individual LSS & TC staff members, individual state VR unit staff

members, resident self-referrals and referrals from other state

vocational rehabilitation units.

7. Number and type of staff:

VR

Supervisor

(2) Counselors

(1) Rehabilitation Technician

(1) Work Area Coordinator

(2) Secretaries

8. Services provided:

By VR

Interviewing
Diagnostic Services
Counseling

Physical Restoration
Training
Maintenance
Job Development
Job Placement
Follow-up Services

Other Agency

Psychiatrist - Medical Consultant
Psychiatric Nurse

(3) Medical Doctors
Medical Nursing Supervisors

(1) Dentists
(3) Psychologists
(2) Social Workers
(2) Dental Technicians

Speech Therapist
Director of Education & Training
School Principal

(6) Building & Cottage Charges
Child Care Supervisors

Vocational Guidance Counselor
Vocational Education-Coordinator
Work Incentive Program- Supervisor
Sheltered Workshop Program Supervisor
Recreation Program- Supervisor

(2) Social Incentive Program Coordinators

By Other Agency

Psychiatric Services
Medical Services
Psychological Services
Social Services
Vocational Programs
Recreational Programs
Social Incentive Pro r
School Program
Religious Services
Dental Services



PC:' DULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

The VR unit utilizes rehabilitation facilities approved by the state

specialist of the state vocational rehabilitation division. Currently,

this unit has clients at comprehensive rehabilitation centers, sheltered

workshops, and work activities centers. There are 10 located in New

Hampshire and one in Massachusetts.

10. Coordination with other agencies:

The unit utilizes all available public and private agencies on the state,

county or local community level. Such as, District Employment Office,

0E0 programs, such as Concentrated Employment Program, local mental health

center, state and district welfare offices, local associations for the

mentally retarded and employer associations.

11. Evaluation:

Under this joint cooperative agreement between LSS & TC and the State
Division of Vocational Rehabilitziton, considerable progress has been
accomplished in delivering rehabilitation services to the metnally retarded
since 1969. There has been notable progress since 1969. Work placements
increased from 47 to 110 in 1972. Home placements increased from 58 to
120 in 1972. Discharges increased form 97 to 197 in 1972. Waiting list
for admissions decreased from 165 to 0 in 1972. Annual medical physicals
increased from 1500 to 6000. Residents involved in work incentive program
increased from 200 to 450. Sheltered workshop program increased from 0
to 110. Speech therapy programs increased from 0 to 40. Education and
Training Program doubled in size. State VR unit accepted over 400 clients
and Increased its clients successfully rehabilitated from 15 to 33 in 1972.
Chromosome studies and EKG's previously nonexistent are now a routine
procedure. Foster grandparents program actively meeting special resident
needs on a one-to-one basis. In 1972, LSS & TC, Social Services, and the
State VR Unit together delivered a variety of human services to 3,171 clients.



SCHEDULE #2 (CONTINUED)

12. Future Plans:

A joint meeting was held between LSS & TC and the State VR unit.
LSS & TC - Presented by Mr. Toll, Supervisor.

1. Trend of Laconia State School 4 Training Center is to become an
evaluation and diagnostic canter. This is already evident in the
new short-term pre-admission procedure between LSS & TC and the
Division of Mental Health.

2. Mr. Toll saw the possibility of LSS & TC becoming an evaluative
and diagnostic center, primarily for'short-term admissions involving
a variety of handicaps. Mr. Toll did not foresee the LSS & TC
becoming a place for only the severely and profoundly retarded.
Mr. Toll saw the state VR unit as serving a vital need in deliverance
of human services to meet the needs of a variety of handicapped
persons. The LSS & TC based on its latest resident census indicates
the following 'ho could be served by the State VR unit in 1973.
There are 30 residents with potential for community work placement
and independent living. There are 30 residents with potential for
community work placement in a supervised residence. There are 100
residents with potential for sheltered workshop placement and
sheltered residence.

Future Program LSS & TC and State VR Unit

1. Upgrade present work incentive program to provide more realistic
work evaluation and work readiness. As many as 15 job stations
could be set up within the institution for training of selected
clients. Many of them could become full time employees at the
institution in addition to community job placements.

2. The LSS & TC and state VR unit could serve mentally retarded
outside the institition. These referrals amid be from the local
community or from state VR district offices. Another proposal
would be a joint program by LSS & TC and the state division of
Vocational Rehabilitation. This would involve extending the
sheltered workshop program into the loud communitias a storefront
operation. This would serve to meet the needs of the mentally
retarded at home in the local community. It would provide the
community with a positive image and provide a better basis for
the mentally retarded to adjust to a more normal working_amd___
living situation.

Rem:irks:

Signature
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State:New Jersey Agency: Commission for the Blind

1. Name and Location of Program:

The Hayes Unit

I. R. Johnstone Training and Research Center

Bordentown, Nee Jersey

2. Description of Program:

A residential vocational rehabilitation pro;ran for young blind

mentally retarded individuals of both sexes.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
State Funds, Division
of Mental Health

Amount
$166,000

$347,000

(c) Total $513,000

4. Age levels of mentally retarded served by vocational rehabilitation.

16 to 25 years of age.

5. Other characteristics of population served:

Legally blind educable retardates, some with additional disabilities

such as orthopedic disabilities, cerebral palsy, etc.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Commission for the Elind,Education,and Vocational Rehabilitation

Departments, other State Schools operated by DMR.

7. Number and type of staff:

VR

Supervisor

Sr. Vocational Counselor

8. Services provided:

By VR

Overall supervision

Vocational Counseling and

placement

216

Other Agency

(2) Superdsors

(2) Clerical Workers

(7) Instructors

(1) Vocational Counselor

(30) Cottage and recreation workers

By Other Agency

Diagnostic Evaluation

Pre-Vocational Training in such
areas as mobility, communication,
activities of daily living, etc.

Vocational Evaluation

Counseling and placement



SUTDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Use campus training facilities such as the laundry, bindery, cafeteria,

etc. as well as a campus central workshop. Some students are referred

into other sheltered workshop programs at the end of their evaluation

period.

10. Coordination with other agencies:

This is a cooperative program between the Csolmission for the Blind

and the Division of Mental Retardation.

11. Eviduation:

R. S. A. regulations in this type of third party funding call for overall

supervision by the Rehabilitation agency. The biggest probleas hive

been in trying to achieve the right balance in the degree of supervision

and in counteracting the influence of years of operation of the school

as more of a custodial than a rehabilitation program.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Improvement is needed in such areas as the workshop and vocational

evaluation areas. Additional staff is needed in other areas such as

nobility. We also plan to further investigate the possibilities of

establishing a sheltered situation for graduates of the course. This

is an area of critical need to prevent eventual institutionalization

of some students.

Remarks:

Signature
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: New Mexico Agency: Division of Vocational Rehabilitation

1. Name and Location of Program:

ARC Housing Project

New Mexico Evaluation and Work Adjustment Training Unit

Roswell, New Mexico

2. Description of Program:

Individuals from the State Institution for the Mentally Retarded live

in rows of 4 - 5 in su ervised housing adjacent tc the Evaluation

Unit. Emphasis is on training for independent living and work adjustment

skills. Vocational and psychological evaluation is provided by Unit

staff. Goal is placement of MR clients in competitive and sheltered

employment.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
NIH Grant to New Mexico
ARC

Amount

$ 5.500

$ 14,560

(c) Total $ 20,060

4. Age levels of mentally retarded served by vocational rehabilitation.

16 through 24 years of age.

5. Other characteristics of population served:

Mentally retarded individuals of both sexes are included in tae project.

Ability levels range from severely to moderately retarded. The

majority are from the State Facility for the Mentally Retarded.

Currentl DVR clients havin various disabilities rimarilv s

injuries and behavioral disorders, also reside in the housing.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

State.Institution for the Mentally Retarded

Public Schools

DVR Counselors

7. Number and type of staff:

VR

(5) Houseparents (all could not be
considered as working with the
MR's living in the housing, however)

Evalugtion and Work Adjustment
Staff at the Evaluation Unit also
work with t"a MR's involved.

8. Services provided:

By VR

Vocational and Psychological
Evaluation

Vocational Counseling

Work Adjustment Training

Skill Training

Sheltered Workshop Activities
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Other Agency

None

By Other Agency

Health and Social Services provides
some support for medical and
living expenses.

Therapy (Mental Health Center in
Roswell).



SC'tDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

The Evaluation and Work Adjustment Unit is a part of the New Mexico
Rehabilitation Center (which is operated by the DVR). All services
of the center are available and used as indicated. Services include:
vocational and psychological evaluation, counseling, medical services,
h sical, occu ational and s eech theca ob sam les work ad ustmen

and skill training.

10. Coordination with other agencies:

Services of the Roswell Mental Health Center, as well as private

physicians, are utilized as needed. HSSD provides some of the medical

and living expenses of some MR clients. Close cooperation with the

State Facility for MR's is maintained.

11. Evaluation:

Project seems to aid in counteracting institutionalization by providing,
for many, a first opportunity to learn skills and responsibility
recess_ for inde endent liv L fir t 111D f 2
to moderately retarded taking part in the project, 12 were placed in
competitive employment. During the _year, additinnal participants
were placed in sheltered workshops. Additionally, a full range of
services is available due to the location of the project at the

center.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

It is hoped that the project will be continued and expanded if

additional funds become available. A weltered workshop facility at

the rehabilitation center is being planned.

Remarks:

During the initial stages of the -nojeet, only the mentally retarded

were included. Now, as indicated; various disability groupings are

included. Due to this fret the project is a less well-defined entity

at this time and specific information about the MR clients is

difficult to extract.



SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Department of Hunan Resources,
State: North Carolina Agency:Division of Vocational Rehabilitation

1. Name and Location of Program:

Regional Vocational Rehabilitation Facility

P. 0. Box 909, Caswell Center

Kinston, North Carolina 28501

2. Description of Program:

We provide services that will enable the mentally retarded to beanie
a self-supporting entity. Furthermore, to reach the previous goal,
we provide the best evaluation,, pre-training and training program
possible in order to prepare the mentally retarded to reach their
highest level of functioning. Since the V. R. program is an institutional
program, we carry the client up to the point of readiness for on-the-job
training and/or direct job placement.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
Mental Health

Amount

$425,172...0 (80%)

$106,293.00 (20%)

(c) Total $531,465.00

4. Age levels of mentally retarded served by vocational rehabilitation.

Approximately 14 years of age and up. . . depending on circumstances.

5. Other characteristics of population served:

We serve the mentally retarded from 202 in-patient population of
Caswell Center and 802 from 33 Eastern counties that are not served
by sheltered workshops or other community resources (which are very
14sited). This also includes the slow learners or school dropouts
and disadvantaged youth from this same area. General population in
geographic area: 992,145. All sexes and, races are served. If otherwise
feasible, any mentally retarded person that can maintain themselves in
a boarding home is accepted and this also includes clients with
physical disabilities so long as they can maintain themselves in
caring for their own needs in a boarding home setting.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Clients are referred by Caswell Center and through our VR field
counselors fros the 33 Eastern counties by local and area physicians,
Mental Health Clinics, East Carolina Developmental Evaluation Clinic,
Employment Security Commission, Neighborhood Youth Corps and civic and
church groups. Referrals are also received from interested individuals
in the community. Also, fros other governmental agencies with which
we have agreements, both State and Federal.

7. Number and type of staff:

VR

Program Director
Casework Supervisor
Facility Counselors
Field Counselors

Speech Therapy & Soc. Adj. Tchr.
Facility Secretaries
Field Secretaries
Facility Evaluators

Facility Instructors
Casework Assistant
Rehabilitation Aide - Driver
Industrial Arts Supervisor
Nome Economics Supervisors

8. Services provided:

By VR

Vocational Evaluation and Testing
Counseling and Guidance
Vocational Pre-Training and Training
and Work Adjustment and OJT

Maintenance
Medical Services
Appliances

Transportation by bus from boarding
homes and private homes

Speech Therapy

Social and Personal AdjusLment
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Other Agency

(1) Special Education Teacher
(Remedial Reading)

(1) Caswell Center Learning Lab
Instructor

(1) Lenoir Community College
Brickmason Instructor

(1) Lenoir Community College
Driver Education Instructor

(1) Kinston City Schools Nurse's
Aide Instructor

By Other Agency

Learning Lab - Lenoir Community
College

Remedial Reading - Caswell Center
Driver Education - Kinston City

Schools

Brickeason Class - Lenoir Community
College

Nurse's Aide and Ward Attendant
Training - Caswell Center



FUTDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

We utilize the Caswell Center ESEA Work Activity Center, OJT placements
in job areas on Caswell Center campus, sheltered workshops in North
Carolina and community technical schools and colleges when feasible
for our clients.

10. Coordination with other agencies:

We have a signed agreement with the Department of Mental Health and
Caswell Center for referring clients to the Facility for evaluation and
training. We also have informal agreements through our field counselors
with public school counselors, Neighborhood Youth Corps and other
interested civic and church groups as ARC, and other interested individuals
in the local communities. In addition to them, our State Agency has signed
agreements with the Department of Corrections, Social Security Agency,
Department of Social Services, Mental Health Clinics, Commission for the
Deaf, North Caroling Industrial Commission, Commission for the Blind,
North Carolina Board of Health, etc., to serve referrals from these
agencies if they are feasible for our program.

11. Evaluation:

Since the Vocational Rehabilitation Facility at Caswell Center has been
in operation for the past 12 years, we have evaluated and/or pre-trained
or trained over 2,000 clients. Due to lack of special and vocational
education on the junior and senior level in public schools in the 33
Eastern counties and the prospects of not getting these in the forseeable
future, this Facility, except for the few sheltered workshops in the
East, is the only comprehensive evaluation and erainina_program in the
Eastern part of North Carolina. At the present time we have only 7,000
square feet of physical space with a staff of 24'to serve the 33 Eastern
counties. We need at least 31,000 square feet in order to better serve
referrals from these counties. At the present time we have a capacity
of 90 students, yet we have taken as many as 100 which is far beyond our
capacity, since there is such a need for serving the retarded in the
East. Until such time as we get additional space, we will continue to
build up a backlog of referrals that we cannot_serve bogus, of inadequate
facilities.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

At the present time we do not have plans to expand our program due to
the limited space that is available; however, we are in the process of
ordering two additional mobile trailers to be used as office space so the
present office space, which is a classroom, can be used to further
im lement and and our evaluation ro ram. There are no lane at
the present time to expand the vocational training areas; therefore,
we will still be limited as to the number of clieits we can serve at
any one time. We will continue to restudy and furrhe: develop and
upgrade our evaluation and training program at all aims even with
the limited space we have. We also hope to get additional evaluation
and training space in the future if the influx of referrals continues
to increase in the future as it has in the past year.

Remarks

During the period from 1966 to 1970, we had developed building plans
and program narrative to construct a new Regional Vocational Rehabilitation
building on Caswell Center campus. In fact, the State Legislature had
appropriated $215,000.00 and Vocational Rehabilitation had requested
an additional $365,000.00 Federal funds to construct this building.
However, since there was such a delay from the time the State share
of the money was appropriated and the Federal money obtained, the
cost of construction had gone up so much that when we did finally get
the Federal funds, the combined amount from both sources was not
enough to finalize and construct this much-needed building. In August,
1970, we were advised by North Carolina State Property Control Division
that it would take an additional $200,000.00 to build this Facility.
Since so much additional money was needed and beforeladditional State
and Federal funds could be obtained, the original funds from the State
governments rebated, which is the last time any real expansion of the
Regional Vocational Rehabilitation Facility program was planned. Since
that time no real expansion of physical facilities has been planned
except for additional mobile units to be used as office space. These
plans for getting the mobile units are now being considered and requisitioned
through Caswell Center and the Division of Vocational Rehabilitation. What
the result will be cannot be determined at this time.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

N. C. Department of ..uman Resources,
State: North Carolina Agency: Commission for the Blind

1. Name and Location of Program:

Vocational 7ehabilitation of lentally Retarded Slind Youth

(This Ilrogram is located at :urdoch Center, Butner, North Carolina)

2. Description of Program:

This program is designed to prepare severely mentally retarded adolescents

for the highest level of vocational objectives that can be obtained. The

severity of the multiple handicaps of these children necessitates their

involvement in this rehabilitation program for a period of several years.

:lost of the clients served through this program have objectives of

sheltered employment or unpaid family workers.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation
Amount

$ 67,544

(b) Other (Specify) 16,361
State 'iental Health Funds

(c) Total $ 34,405

4. Age levels of mentally retarded served by vocational rehabilitation.

14 - 20 years of age.

5. Other characteristics of population served:

Many of the clients served in this program have additional handicaps

other than blindness and mental retardation. The most prevalent are

other sensory disabilities and orthopedic disabilities. In zeneral

the program is directed to the more severely retarded blind_ooDulation

of the state.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

The 4edical and Social Service Divisions of the State Commission

for the Blind, the Jepartrnent of :ental Health, and local Departments

of Social Services.

7. Number and type of staff:

VR Other Agency

Counselor (1 man-year) Rehabilitation Aide (1 man-year)

Rehabilitation Aide (1 man-year)

Secretary (1 man-year)

8. Services provided:

By VR By _Other Agency

Diagnosis, Self -help skills,

vocational evaluation, tutorine,

pre-vocational training, recreation,

vocational training, and social services, and

placement. other services necessary for
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SC'EDULE 62 (CONTINUED)

9. Utilization of rehalilitation facilities:

The program utilizes the facilities of tie Rehabilitation Center for

the Blind, the Evaluation Unit of the Raleigh Lions Clinic, and sheltered

workshops for the blind throughout the state.

10. Coordination with other agencies:

This program is conducted jointly by the North Carolina State Commission

for the 1;lind and the Department of !ental Liealth. While it is admin-

istered through the Rehabilitation Program of the Commission, close

coordination with Mental health is maintained.

11. Evaluation:

Strengtns: the program is the only rehabilitation effort being conducted

exclusively for the severely mentally retarded blind in the state. While

the program has been in effect only a few years, it has demonstrated that

many of the multiply handicapped clients served can attain a much nigher

level of independent functioning than had previously been considered

possible. The program is still in an experimental phase aid revisions

of techniques for working.with these clients are continually being made

and evaluated.

Weaknesses: the rooram is an institutional ro ram servin the entire state.

This necessitates the client having to leave the family situation and

provides little opportunity to work with the entire family in helping the

client make an adjustment. The problems of placement in competitive and

sheltered employment are amplified many times for this multiply handicapped

population.



SCHEDULE #2 (CONTINUED)

12. Future Plans:

Plans are currently neing formulated to decentralize the renabilitation

services for mentally retarded blind clients in North Carolina. The

provision of these services in the community -gill permit the client

to remain with the family as he progresses to his ultimate level of

independent functioning. It is also believed that the cost of providing

services to these clients can be reduced to 1/4 or 1/3 of the present

cost of institutional care. It is further believed that services can

be extended to clients who have less severe retardation and therefore

a hiczher potential for productive employment.

Remarks:

2:la
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SCHEDULE 112

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Ohio Rehabilitation Services
State:Ohio Agency: Commission

1. Name and Location of Program:

Quadco Rehabilitation Center

527 N. Defiance Street

Stryker, Ohio 43557

2. Description of Program:

Quadco is a rehabilitation center for the mentally retarded and other

handicapped individuals residing within Williams, Defiance, Henry and

Fulton Counties. It is jointly financed by the Boards of Mental

Retardation of the above mentioned counties and the Ohio Rehabilitation

Services Commission.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
Quadco Fund

Amount
$ 80,000

20,000

(c) Total $100,000

4. Age levels of mentally retarded served vocational rehabilitation.

14 years of age and older.

5. Other characteristics of population served'

Although mental retardation is the primary disability group servaiL_

Quadco has agreed to serve all the disabled rather then restricting their

program to only the mentally retarded.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

County MR Program, VR, Schools

7. Number and type of staff:

VR Other Agency

(i/2) VR Supervisor (1) Clinical Psychologist
(1) Social Worker

(1/2) VR Counselor (1) Work Adjustment Coordinator
(2) Work Adjustment Counselors

11/21SIgg* Typist (1) Work Activities Therapist
(1) Job Placement Counselor
(1) Vocational Evaluation & Training Manager
Tirraintenance Instructor
(1) Special Services Instructor
(1) Food Services Instructor
(2) Rehabilitation Aides

8. Services provided:

By VR

Counseling

By Other Agency

Work Evaluation

Purchase of services outside the Worker Development
scope of this agreement

Personal Adjustment Training

Occupational Training

Job Readiness

Independent Living Training

Psychological Services



SUT.DULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Necessary service, that are needed for vocational rehabilitation purposes

but which are not rovided within the co a reement are urchased b

VR Counselors.

10. Coordination with other agencies:

Coordination of this program has been essential from the very beginning.

The various levels of government involved include the Boards of County

Commissioners of Williams, Defiance, Henry and Fulton Counties, the

Boards of Mental Retardation of the same four counties, the Ohio

Department of Mental Reath and Mental Retardation, and the Ohio

Rehabilitation Services Commission.

11. Evaluation:

The program is carefully evalw ted throughout the year_and is looked at

with special scrutiny at the time of the annual budget preparation.

Quadco contributes 202 of the budget and ORSC matches this with 80Z of

the bedsit. The local field office of ORSC as well as Central Office

personnel are involved 1 evaluating past accomplishments and judging

the oost/effectiveness of new proposals.
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SCUSDULE #2 (CONTINUED)

12. Future Plans:

We fully expect this program to tontinue to grow and develop. It has

required a high de ree of coo ration to ro ress to this level of

activity and we h_L:21 e to encout,-;e a program at uacks) that vill be inns-

aive and changing and at ne sane time can be economical, iustitied.

Remarks:

Signature

Title
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SCHEDULE 02

SAILPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Oklahoma Agency: Rehabilitative Services

1. Name and Location of Program:

Special Education - Vocational Rehabilitation Cooperative Program,
33 public schools in the State of Oklahoma (19712

2. Description of Program:

The program is a cooperative working relationship between the Rehabili-
tative Services Division of the Department of Institutions, Social and
Rehabilitative Services and the Vocational and Technical Education
Division. Through a grant from the Vocational and Technical Division,
Vocational Rehabilitation services employ special education
teacher - coordinators who are employed by the school district to work
in the cooperative program during the school year. These people are
considered full -time employees of Vocational Rehabilitation. Their
duties are to keep in contact with clients'' employers and parents of the
mentally handicapped and to keep a record of all such contacts. They
meet with new clients and their parents to explain the rehabilitation
services available. Vocational Rehabilitation counselors arrange for
medical and psychological examinations. Teacher coordinators and counsel-
ors give time to vocational and academic curriculum modifications. They
contact business establishments seeking employment for the mentally
retarded clients and give supervision to clients who are working. As
part of the summer program a 2 1/2 day workshop was conducted at which
time a study was made of the entire summer program in which the vocational

rehabilitation personnel and all teacher-coordinators who were working in
the summer program were in attendance. A total of 117 people interested in
the summer work program were in attendance, Public school superintendents,
high school principals and college and university special education per-
sonnel were urged to attend the summer workshop. A. number of these were pre-
seat and participated in the activities. The public school people who
attended were considered consultants and their travel and per diem were paid.

3. Total cost during fiscal 1972: Amount
(a) Vocational Rehabilitation $ 82,120.00
(b) Other (Specify)

Vocational & Technical $ 63,799.49
Education Division

(c) Total $145,919.49

4. Age levels of mentally retarded served by vocational rehabilitation.

16 to 21 years of age. In some localities clients who have graduated
from high school continue to receive counseling service. Some young
people under 16 years of age receive pre-evaluation assistance.

5. Other characteristics of population served:

Both male and female clients are served in this program. Clients must
be considered educable. The degree of retardation is indicated by the
IQ which is considered to be approximately 50-75. When the IQ i above
78 the examining psychologist is required to justify his recomma. lion
for placing this client in the special program. Multi -handicappect clients
who are also mentally handicapped are served in the program when it is
considered feasible.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Public School teachers

Public school counselors

Parents

7. Number and type of staff:

VR

(13) Supervisors

(28) Counselors

(43) Teacher-Coordinators

8. Services provided:

By VR

Psychological Testing
Physical -Examinations

Medical Treatment
Counseling Service
Job Placeaant

Supervision on the job
Tuition
Tools
Licenses
Other
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Other Agency

Special Education Section of the
State Department of Education
OTIS. a Unit of the VO -Tech
Education Division.

By Other Agency

Assistance from the State Special
Education Section in programming
the Summer Workshop. secretarial
help and providing program and
evaluation materials.



Fil:DULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Vocational Rehabilitation Evaluation Centers (9)

10. Coordination with other agencies:

The Vocational Rehabilitation counselor and teacher-coordinators work

with the public school administrators, employment agencies, nubile

health services and welfare agency.

11. Evaluation:

A total of 43 teacher-coordinators participated in the summer work'program
on either a full or part-time basis. It appears that the program was
very successful. A total of 377 clients were placed on Jobs. ThrouRh
home visits the teacher-coordinators got acquainted with parents of the
mentally retarded clients and established a good understanding and working
relationship. Teacher-coordinators got acquainted with employers, located
jobs and established a working relationship. The VR counselors had an
opportunity to obtain medical and psychological tests so that pupils could
be enrolled in their classes at the beginning of school. New
teacher-coordinators had a period of orientation which gave them time for
preparation for their work during the school vein. The summer workshop
brought the teacher-coordinators and Vocational Rehabilitation personnel
together for a period of study that helped to prepare all who were involved
in the program to be more successful in the cooperative ?rogram during
the coming school year.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

As we view the future for this program, we anticipate that it will become

a more integral part of the eaucation and training program in an increasing

number of high school districts which have elementary special education

classes but no provision has been made to make it possible for their

mentally retarded to complete a program that entitle them to a high school

diploma. It is our hope that through the cooperative effort that is

being made, the high schools of the State will provide, through the

cooperative program, an opportunity for all educable mentally handicapped

young people to receive on-the-job training that will prepare them to enter

the world of work and be successful in earning a living.

Remarks:

During the years that the Cooperative special Education-Rehabilitation
Program has been functioning in Oklahoma the opportunities for education
and training for the mentally retarded to live meaningful lives have
increased. As a result of the modified high school curriculum for these
own eo le it has been ossible for them to artici ate in hi _h school
activities (such as athletic eligibility) along with their so-called
normal friends. Many of these people have received training that has
'prepared them to leave school and fill places of employment that would
otherwise not be possible for them. They have received social opportunities
that have made it possible for thee to participate in the social lives
of the community that otherwise would have been denied them. As one
views the advantages that have accrued to the mentally retarded, who have
had the privilege of the educational and training opportunities afforded
in these programs, we have to conclude that the values are very high.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State:Oregon Agency: Vocational Rehabilitation Division

1. Name and Location of Program:

Fairview Program - Fairview Hospital & Training Center, Salem, Oregon

2. Description of Program:

Extends Vocational Rehabilitation Services into the institution.

Vocational Rehabilitation staff is housed at the institution and work

cooperatively with Hospital staff. Program makes available S R F and

other private workshops to residents to F H T C.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)

Amount
$ not available

(c) Total

4. Age levels of mentally retarded served by vocational rehabilitation.

17 - 53 years of age- mean age of 27.

5. Other characteristics of population served:

There are 30 males and 16 females. Major disabilities are mental

retardation and deafness. Secondary disabilities include visual

impairments, hearing impairments, orthopedic impairment, psychoneurotic

and persquality disorders, epilepsy, emphysema and other nervous

disorders and disabling conditions.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Units at Fairview Hospital and Training Center.

7. Number and type of staff:

VR

(100Z) VR Counselor I

(100%) VR Counselor II

(100%) Rehabilitation Production
Foreman

(10%) Social Worker (part-time)

(10%) Job Developer (part-time)

8. Services provided:

By VR

Evaluation

Counseling

Work-Adjustment Training

Personal Adjustment Training

Placement in sizeltered and

competitive employment

240

Other Agency

(100%) Rehabilitation Production
Foreman

(25%) Psychologist (part-time)

(33x) Social Work Staff (part-time)

By Other Agency

Medical Services

Psychological Services

Vocational Training

Social Training

Social Work Services



FUTDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Salem Rehabilitation Facility (20 clients) - evaltation and work

adjustment training.
Willamette Valley Rehabilitation Center (8 client:s) - work adiustment

training.
Some clients in at least five other workshops.

10. Coordination with other agencies:

Public Welfare Division (Subsidy Program)

Department of Labor (MDTA program at Fairview)

Mental Health Division

Gutman Foundation Half-way Houses

11. Evaluation:

Monitoring and supervision of program through regular Vocational

Rehabilitation Administrative procedures. Has provided an avenue for

de-institutionalization of Fairview patients and most have been able

to remain in community after going through program.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Currently. the Vocational Rehabilitation Division maintains a branch

of its agency-operated Salem Rehabilitation Facility at the Fairview

campus. At present. 8 clients are at this branch and plans are underway

to Ixpand to 16. An increase in sheltered workshop subsidy slots is

anticipated next year, doubling number of slots available by next

biennium.

Remarks:

This cooperative program is now in its 8th year of operation.

Item 5 ("Other characteristics of population served") was prepared at
the Interagency Project from tables provided by the Oregon Vocational
Rehabilitation Division.
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SCHEDULE 112

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Department of Public Welfare
State: Pennsylvania Agency:Bureau for the Visually Handicapped

1. Name and Location of Program:

Rehabilitation Program for Mentally Retarded - Visually Handicapped

Pennhurst State School and Hospital

Spring City, Pennsylvania 19475

2. Description of Program:

The following services are provided to residents in areas of special

education, home living skills, sewing skills, vocational training,

mobility and community orientation with goals for developing self care

skills and leading to resident's placement in the community with

emphasis on sheltered workshop or competitive employment.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
Salaries

Amount
$ 25,000 (Aprox.)

$ 44,213.47

(c) Total $ 69,213.47

4. Age levels of mentally retarded served by vocational rehabilitation.

15 to 67 years of age.

5. Other characteristits of population served:

27 female- moderate to mildly retarded and visually handicapped.

38 male- moderate to mildly retarded and visually handicapped.



6. Sources of referral:

Bureau for the Visually Handicapped, Philadelphia;

Patrick J. Mitchell, Rehabilitation Counselor

7. Number and type of staff:
VR

(1) Rehabilitation Counselor

8. Services provided:

By VR

Ophthalmological examination

Specialized psychology and
psychiatric examination

Prescribed prosthetic appliances

Specialized training outside of
institution

Job placement activities

Other Agency
(1) Psychologist
(2) Home Teachers of the Blind
(2) Activity Aides
(1) Teacher Aide
(8) Child Care Aides
(1) Special Education Associate

By Other Agency
Home Living-

Housecleaning and management

Kitchen orientation and simple food prep
General orientation to living quarters

Special Education-
Calendar facts
Basic Information
Telling Time

Identifying coins and making change
Essential community facilities vocabulary
Pre-braille skills
Braille
Typing

Listening skills
Current events
Spelling and arithmetic

Sewing Skills-
Needle threading_
Sewing buttons

Hemming dresses and coats
Total concept of sewing by means

Vocational Pre-Skills Training
Small assembly operations
Sorting of objects
Packing objects
Collating materials

Other miscellaneous manipulative tasks as
required in the process of assessing and
developing the fundamental perceptual-
manupulative skills.

Mobility and Community facilities

Appropriate Eating Behavior Training

244



FC'TDUL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

It is the objective to provide basic vocational pre-skills training for

all residents involved in the vision program. After an initial evaluation

period, recommendations are made for placement in advanced workshops

depending on the outcome of the evaluation and in selected instances,

placement in the community wvrkshops and rehabilitation facilities.

10. Coordination with other agencies:

There is direct involvement with Bureau for the Mentally Handicapped for

procurement of services for program residents.

11. Evaluation:

At present, the program provides maximal services in the area of special

education, home living skills training and minimal services in the

areas of mobility_and community facilities. Abilities are being

developed for independent living. Residents are hesitant to leave the

institution to begin life in the community due to the present limited

mobility training. Plans are to increase mobility services in the future.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

ilit and communit facilities ro ran is now in its initial

stage of development. With additional staff and the help of Bureau

for the Visually
Illereandicaedtiamexectedtoerandto

provide the training needed.

The whole range of programming previously described will be expanded

and adapted to provide services for all visually handicapped residents

at Pennhurst regardless of degree of retardation.

Remarks:

The project began with an Innovation Grant July 1, 1967 with Federal

RSA and State Bureau of Visually Handicapped funding. The fifth and

last year of the project began July 1, 1971 and was funded by federal

and Pennhurst matching state share. It is our hope and desire to see

this protect continue at Pennhurst regardless of where the funds mat

come from. We believe this project has demonstrated an unmet need in

serving the mentally retarded - visually handicapped residents of state

schools and hos ital..

246

Signature

Title

Date



SCHEDULE 112

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Department of Social Services,
State: Puerto Rico Agency: Vocational Rehabilitation Program

1. Name and Location of Program:

Vocational Rehabilitation Units for the Retarded in Santurce, Puerto

Nuevo, Caimito, Bayamon, Vega Baja, Mayaguez, Ponce, Fajardo and Humacao.

Horticultural Center in Guaynabo.

2. Description of Program:

Nine (9) Rehabilitation Units were established in school setting in the
island. The Rehabilitation Units provide pre - vocational and work
adjustment training for retarded boys and girls referred from the
Special Education Program of the Department of Education. After proper
evaluation they are placed in vocational and trade schools, (public and
private) and on the job training according to intcrest and potentialities,
and then, into the competitive work environment.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
Department of Education

(c) Total

Amount
$ 529,266.00

$ 26,280.00

$555,546.00

4. Age levels of mentally retarded served by vocation &11 rehabilitation.

15 to 21 years of age.

5. Other characteristics of population served:

The IQ ranges from 36 to 75. There are some with epilepsy and

neurological disorders as secondary conditions.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Clients are referred from the Special Education Proguadthe_____,

Department of Education. There are a few from the community and

from other services.

7. Number and type of staff:

VR 9asAilmm
(10) Vocational Rehabilitation (2) Social Workers

Counselors
(30.5)/nstructors (7) Placement Officers

(8) Clerical

(2) Other (Janitors)

8. Services provided:

By VR By Other Agency._

Counseling and Guidance
Medical and Psychological evaluation
Physical Restoration Services
Maintenance

Transportation
Pre-Vocational and work adjustment

training
On tie Job Training

Services to Fami1 Members
aceuent

Follow -up
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FCTDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

The Vocational Rehabilitation Prograu operates three Rehabilitation

Centers and one Sheltered Workshop. Mental Retardates are accepted

for services in these facilities.

10. Coordination with other agencies:

There are written agreements with the Special Education Program of the
Department of Education and with the Employment Services Bureau of the
Department of Labor. The Vocational Education program of the
Department of Education provides some personnel to the Vocational
Rehabilitation Units for the Retarded operated by the Vocational
Rehabilitation Program. The Bureau of Employment Services
participates in the development of employment opportunities for the
Mentally Retarded.

11. Evaluation:

The Vocational Rehabilitation Program is providing the Mentally Retarded
the necessary social and vocational skills to enter in employment in
the community. Physical facilities of the Vocational Rehabilitation
Program must be improved and expanded to increase capacity and improve
the quality of services. There is need of more sheltered workshops for
those who can not enter competitive employment. There are plans to
establish three additional workshops.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

live additional Vocational Rehabilitation Units will be established
in Caguas, Guayama, Arecibo, Aguadilla and Llorens Torres. Expansion
and remodeling of existing Vocational Rehabilitation Units will be
accomplished during fiscal year 1973 and 1974.

Remarks:
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SCHEDULE 112

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: South Carolina Agency: Vocational Rehabilitation

1. Name and Location of Program:

Midlands Center Vocational Rehabilitation Facility

8301 Farrow Road

Columbia, South Carolina 29203

2. Description of Program:

A residential evaluation and adjustment training facility. We have a

cikpactht. for 26 males and 20 females lus a number of day clients from

the local community. We have two halfway houses (12 beds for males and

10 beds for females). Emphasize vocational evaluation, Personal, Social

and Work Adjustment training, and placement on jobs (on- the -job tryout,

on-the-Job training ermanent employment.)

3. Total cost during fiscal 1972:

- Amount
(a) Vocational Rehabilitation $146,471.64

(b) Other (Specify) 100,506.00
Mental Retardation

(c) Total $246,977.64

4. Age levels of mentally retarded served by vocational rehabilitation.

16 years of age and above (mostly in the 16-19 age bracket)

5. Other characteristics of population served:

Both sexes. Some are multi-handicapped. A high percentage come from

the courts or correctional institutions. Many come from the state

residential institutions for the retarded. IQ's range from 30 - 80

and in unusual circumstances may be hi her or lower.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Local Field Vocational Rehabilitation Counselors from around the State.

Special Education school projects. Family Courts. Correctional

Institutions. State Mental Hospitals. State residential institutions

for the retarded.

7. Number and type of staff:

VR Other Agency

(1) Project Supervisor - 14 yrs.
(1) Supervisor of Evaluation - 2 yrs.
(5) Vocational Evaluators - 10 yrs.
(2) Vocational Instructors - 11 yrs.
(1) Vocational Rehabilitation

Counselor - 0
(1) Social Worker - 2 yrs.
(4) Clerical Workers - 10 yrs.
(1) Supervisor of Personal

Adjustment Instructors - 7 yrs.

8. Services provided:

By VR

Vocational Evaluation

Personal, Social and Work
Adjustment training

Counseling

Placement and follow-up
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(11) Personal Adjustment Instructors
(night staff) - 40 yrs.

By Other Agency

Medical and Dental Care

Recreation

Special Education Classes

Physical therapy

Speech and hearing



SUTDULL #2 (CONTINUED)

9. Utilization of 'eehalilit,tion facilities:

We use other available :habilitation Facilities as needed that would

amount to about 5 or 10% of 017 clients using such facilities as:

Green Street Workshop (loc41 V1 Workshops. Opportunity School (Adult

Education VI residential facility). Speech and Hearing_genter.

10. Coordination with other agencies:

This is a ioint project with the State Department of Mental Retardatiop.

We coopprate_with all halving ggencies where our clients are served

by the other agencies. This includes reciprocal referrals.

11. Evaluation:

Strengths - job placement, evaluation and adjustment services, close

cooperation with Midlands Center, (Institution for retarded).

Weaknesses - the range of client needs is sometimes too broad, making

it difficult to render adequate services.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Two new dormitories are being built by the Midlands Center (Institution

for the retarded) which will house residents who are deemed as prohable

referrals to Vocational Rehabilitation. Ultimately. there are jilans

for 6 Halfway Houses throughout the state and a number of community

jrakupIleskyeraanent ricidence). The Midlands Center census

will open anew gymnasium soon which will be available to our client,'

Remarks:
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Tennessee Agency: Division of Vocational Rehabilitation

1. Name and Location of Program:

Greene Valley Hospital and School Rehabilitation Facility

P. 0. Box 3087

Greeneville, Tennessee 37743

2. Description of Program:

1) To develop a formalized rehabilitation program with a"urpose and
plan for returning the mentally retarded to the community. 2) To develop

o ."
ion

,1

services. 3) To move the mentally retarded from the institution into
6, Ok I

the mentally retarded and avoid institutionalization.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)

Greene Valley Hosp. 6 School

and Dept. of Mental Health

(c) Total

Amount
$ 80,000.00

20,000.00

6100,000.00

4. Age levels of mentally retarded served by vocational rehabilitation.

16, 18 and up.

5. Other characteristics of population served:

Multi- handicapped: The maimilly_retarded with mental as well as all

types of physical handicaps, deafness, blindness, brain donee,

emotional and speech problems.
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6. Sources of referral:

ene Va 11

SCHEDULE #2 (CONTINUED)

Hos ital and School, the communit at la e a 39 tom

a es surroundin this facility sad in atient and out atient

devartments.

7. Number and type of staff:

VR

VI had 7 professionals in_
this facility during FY 71-72 for
agotal of 7 manvears for this
period.

(Breakdown of
1- Supervisor
2- Counselors
1- Workshop Manager
1- Assistant WorkshopiKanager
2- Instructors ).

8. Services provided:

By VR

Vocational Evaluation

Vocational Diagnosis

Work Re-Motivation

Work Adjustment Training

Vocational Counseling and Guidance

Vocational Training_
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Other Agency

Department of Mental Health Local

School Systems. (We are unable
too deterains the total osrsonnel
involved or the total manyears.)

By Other Agency

Residential Program - Rom and
Board

Educational Proem

Work Release Program



SC"EDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Greeneville Workshop is a personal training and sheltered workshop

combination. It is used as a half-way house which is sponsored by the

Department of Mental Health.

10. Coordination with other agencies:

The Workshop and Half-Way House are both cooperative programs between

the Department of Mental Health, Greene Valley Hospital and School and

the Division of Vocational Rehabilitation.

11. Evaluation:

Services rovided throu h the ro rans are ade uate in ualit but

lacking in quantity for individual clients. Due to lack of physical

space and staff, only a limited number of clients can benefit from the

ro ran on a re ler basis. With ade ate fundin mechanism and

staff, the program' could be enlarged to include more individuals.

There is a need for more compycizpunitbasehalf-wahousesandworkshos

providing sheltered employment opportunities. Larger numbers can be

habilitated if adequate workshops and residential facilities are made

available in communities.

257



SCHEDULE #2 (CONTINUED)

12. Future Plans:

To cooperate and coordinate the present programs with other agencies

such as Mental Health and public and privately funded agencies to

provide for a full array of services including but not limited to

sheltered workshops and half-way house programs. We are also searching

1

for an adequate seen* of coordinating transportation with public and

private agencies in order to got clients to and froze rehabilitation

facilities.

Remarks:

It appears that too many agencies and organisations are getting saner

for programs which results in duplication of services and uncertainty

as to responsibility of various titles and agency's functions,

particularly with relation to certain age groups. There appears to be a

void in the program rather than a continuation of progress. It seems

that it would be more feasible if one agency could be provided

adequate funds and given full responsibility in carrying out a full

array of services far the mentally retarded.

258

Signature

Title

Date



SCHEDULE 02

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Tennessee Agency: Services for the Blind

1. Name and Location of Program:

Blind Retardate Project, Orange Grove Center of the Retarded, Inc.

615 Derby Street

Chattanooga, Tennessee 37404

2. Description of Program:

Chiefly, to evaluate vocational potential or vocational feasibility of

the blind retarded or multihandicapped blind. Program components

include trainin and lacement. Objectives are to evaluate client

skills and potential re-vocational ursuit and to recoemend to blind

Rehabilitation Agency.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

Pees and maintenance
(b) Other (Specify)

Other expenses met by facility

Amount

$ 70.502

55,740
31.764

(c) Total 1158.006

4. Age levels of mentally retarded served by vocational rehabilitation.

15 - 28 years of ale.

5. Other characteristics of population served:

29 clients served; 20 male, 9 female; 24 caucasiam. 5 negro10:

S severely mentally retarded- blind, 14 moderately mentallv_retarderi-

bdlOmildltblintlinstntarded-blindmentalled-

vith other disabilities: 3 orthopeilic impairments, 2 serious hearing

loss,4siiiingeiljkgongen111,j1,eacantaisetidi.

85 I. O.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

All referrals: State of Tennessee, Rehabilitation of the Blind.

Initial sources:

9 Tennessee Schools for the Blind

3 State Institutions for the Retarded

3 Welfare Agencies

7. Number and type of staff:

. VR

8. Services provided:

By VR

Program evaluation is provided by
State Supervisor of Workshops
and Facilities; Area Supervisor
works closely with the facility.

260

Other Agency

(1) Project Evaluator
(3) Vocational Enstructors
(2) Assistant Instructors
(2) Mobility Instructors
(1) Workshop Supervisor
(2) Clerical

(202)(1) Coordinator of VR Services
(20Z)-(1) Coordinator of VR Training

By Other Agency

Vocational Evaluation, Training
Placement.

Breakdown: (Evaluation-TraininY
provoc. Evaluation, OJT,
personal adjustment training,_
mobility training, sensory-motor,
commtacations, home management,
adjunctiv6 therapy, occupational
therapy, counseline, diagnostic
testing, nursing, speech and hearing
evaluation, etc.



SMDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Orange Grove is a rehabilitation center: all services utilized, i. e.t

workshop, work activities unit, prevocational department, development

center, adjunctive therapy unit, occupational there y, and residential

facilities.

10. Coordination with other agencies:

Hnrxif,sr&teendaveasatisfactoworreionwith
private agencies, i. e., Rehabilitation agencies, welfare agencies. OZQ

atiPMkbt14141APKYMPAPAA1212itglilkPAtItgAMR4AYRA2ArgitiftL_____

State Institutions and Centers Workeho rivets state) school

systems, industrial groups, civic organizations.

11. Evaluation:

(a) Lack of adequate (number of) realistic training areas. (b) Lack of
simulated training activities to train clients for wart opportunities
available in their home community. (c) clientele not homogenous group
(level of functioning) therefore staff and program areas are spread
thin. (d) In some cases, VR funding (state) not able to be extended
(past 16 months extended evaluation) long enough to insure adequate
training for the more severely handicapped. (e) Industry exhibits
limited acceptance of the workability of the multihandicapped, therefore
competitive jobs are not easily cultivated. (f) Clientele have generally
had inadequate educational and developmental experiences (lack of facilities,
programs, etc.) before entering rehabilitation center; therefore valuable
time is consumed in developing basic, prerequisite skills conducive to
training.

Strengths: (a) Commendable staff competency as a result of position
constancy and experience. (b) Staff positions and client-staff ratio.
(c) Program areas or curriculum organised as tv Problde obiective.
systematic means of evaluating and training.



SCHEDULE #2 (CONTINUED)

12. Future Plans:

(a) Expansion of services with particular emphasis on placement.

(b) Eihancement of residential facilities and services.

Development of programs for the younger aultihandicapped and for
vocational age severely handicapped.

(d) Continued staff development in working with multihandicapped.

(e) Improvement of present training programs to simulate actual
industrial settings.

Remarks:

Rehabilitation rate ia this severely uultihandicapped croup has been

surimises high- approximately RA.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Texas Rehabilitation Commission,
State: Texas Agency: Division of Vocational Rehabilitation

1. Name and Location of Program:

Cooperative School Program - a statewide program

2. Description of Program:

This is a cooperative arrangement between the Texas Rehabilitation Coe-

mission, Texas Education Agency, and Independent School Dist-ricts that

has as its object the concept of a work-study program to provide on-the-job

training and employment to eentally retardates while they are still in

school. This involves a special curriculum that leads to xra4uation

for the student-client.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $3.800.000

(b) Other (Specify) $3,000,000
Texas Education Agency
------rndependent

School Districts

(c) Total $6,800,000

4. Age levels of mentally retarded served by vocational rehabilitation.

16 - 21 years of age in this particular promos.

5. Other characteristics of population served:

These retardates often have secondary disabilities such es speech

defects, minimal brain in ury, emotional disturbancet._beha al

disorders, hearing impairments, visual defects, and certain

orthopedic inpsirments. Roth sexes are served. The propel&

basically serves the Educable Mentally d



SCbEDULE #2 (CONTINUED)

9. Utilizaticn of rehalilitation facilities:

These facilities are used for evaluation and/or training for work

adjustment and sometimes for personal and social adjustment training.

10. Coordination with other agencies:

Education Service Centers and Mental Health and Mental Retardatioi

Centers are used for diagnostic services and as coordination agencies

for special projects that include s tudents in school programs.

11. Evaluation:

The program has been in operation for ten (10) y.irs and is growing

tremendously. More Educable Mentally Retarded are being located and

being served through this cooperative effort. The student-client is

able to take advantage of a school-work-study program to meet his

individual needs and yet receive services from Vocational Rehabilitation

at the same time. Subsequently, 'many are employed who would otherwise

be school drop-outs.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Public schools, i. e., Independent School Districts in Texas who have

signed a Cooperative agreement with the Texas Rehabilitation Commission

and the Texas Education Agency. There are some 225 of the agreements

involving around 250 school districts.

7. Number and type of staff:

VR Other Agency

(41) Vocational Rehabilitation Independent School Districts have
Counselors (manyears). around 300 teachers working 10,

11, or 12 months in the program.
Approximately 150 work full time
in the program and 150 work 1/2
day in the program.

8. Services provided:

By VR By Other Agency

Counseling and Guidance Pre-Vocational Training

Training Vocational Training

Transportation Counseling and Guidance

Maintenance On-the-Job Training

Physical Restoration Placement

Job Placement Supervision

1011ov-up Follow-up
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

The Texas Rehabilitation Commission plans to sign agreame2ts

with all schools in Texas hy 1975 which will mean providing Vocational

Rehabilitation services to an additional 3.000 or 4,000 students.

Mr

IhcluasitchalailitatioillAtadtaLinelnyadditional___
counselors.

involved in planning with Independent School Districts for implementation

of this program. New projects are being planned in order to establish

superior Ore- vocational programs.

Remarks:

Texas has remained a leader in implementing the Work-Study program.

This has been the most effective way to identify and serve Mental

Retardates in Texas at an early age.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Utah State Board of Education
State: Utah Agency: Division of Rehabilitation Services

1. Name and Location of Program:

Utah State Training School

American Fork, Utah

2. Description'of Program:

In addition to providing a residential program for mentally retarded,

the American Fork Training special services for clients

eli ibis for Voce ional Rehabili -

skills training and basic readiness preparation in the following areas:

activity therapy (workshop) and kitchen and laundry programa.

3. Total cost during fiscal 1972:
Amount

(a) Vocational Rehabilitation $70,000

(b) Other (Specify)

(c) Total

4. Age levels of mentally retarded served by vocational rehabilitation.

x4 - 65 years of age.

5. Other characteristics of population served:

An arson mentall retarded is rovided rehabilit .14

there is some ectation that such sere ea 1,1

is precluded from rehabilitation services because of sex. degree of

retardation or multi le hand it! 011

would be a oun er ulation in the ene

these le are referred I

American Fork Train
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

1. Public school system
2. State institutions
3. Local non- rofit health a encies and roundations
4. Welfare agencies
5. Social Security Administration
6. Physicians
7. Parents or other individuals except clients.

7. Number and type of staff:

VR

(2) Counselor (manyeare)

8. Services provided:

By VR

All routine rehabilitation services
including

diagnostic evaluation,
treatment,
training,
employment, and
close follow-up

268

Other Agency

not known

By Other Agency

Board and room
Recreation
Medical services
Nursing services
Dental services
Social services
Psychological services
Speech and hearing services
Physical therapy
Educational services
Limited work activity



FC''EDULE #2 (COOTINUED)

9. Utilization of rehalilitation facilities:

The Division of Rehabilitation Services participated in the development
and building of a workshop on the American Pork Training School grounds
in 1969. This workshop was equipped from rehabilitation funds and its
program was developed by the Division of Rehabilitation Services. The
workshop and program have now been turned over to the Training School
with its services available to rehabilitation clients in the Training
School as needed.

10. Coordination with other agencies:

The Division of Rehabilitation along with the Utah State Training School

cooperate with the various local school District Programs and other

private, non-profit workshops throughout the State as clients are

released from the Training School into the community.

11. Evaluation:

The close working_ relationship_between the Division of Rehabilitation
Services and the Training School has resulted in many persons being
placed in the community who ni,ght otherwise still be _institutionalized
at the Training School. The rehabilitation program at the Training
School has been of great value to other parsons in the Training School
who have been given some hope. Many of the services provided at the
Training School are now available to clients from o
institution which results in a more positive attitude toward the
institution and provides services to retarded Men .11 C
to live in the community. The program has also provided many innovative
ideas that are now used in other programs relating to the mentally
retarded.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Due to the success of the rehabilitation program at the Training

School, this program will be continued in the future. While the

number of clients referred to the rehabilitation program from the

Training School may become fewer as more clients are placed in the

community, the program will continue to provide services on an

outpatient basis to those rehabilitation clients needing this type

of service. Many of the activities started in the workshop at the

Training School have been duplicated in other workshops around the

State for retarded persons.

Remarks:
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Vermont Agency: Vocational Rehabilitation

1. Name and Location of Program:

Vocational Rehabilitation Unit, Brandon Training School,

Brandon, Vermont

2. Description of Program:

Serves the institutional population as well as outside clients enrolled

in short-term training at school rehabilitation facility. Draws on

institutional and community resources, works with wide variety of

intellectual functioning and physical disabilities. Heavily involved

with work trainin:, counselin and idance lacements in con titive

employment.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)

(c) Total

Amount

$ 81,966.01

4. Age levels of mentally retarded served by vocational rehabilitation.
Out of the individuals worked with over a period of six years, 13%
have been under 16; 24% from 16 to 20; 352 from 20 to 30; 25% between
30 and 50; and 4% over 50_years of age.

5. Other characteristics of population served:

Of the individuals served over a six year period, about 4% had tested

IQ's of under 40 (with 23+ as the lowest by measured testing): 15%

were between 40 and 50; 282 tested between 50 and 60; 502 between 60

and 80; and 2% over 80. 602 were males and 40%, females. In addition

to the handicap of mental retardation, about 152 had other physical

handicaps, such as seizures, emotional problems, congenital defects

palsy,
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Practically all the individuals served over the six-year period were

referred by Brandon Training School to the Unit, a very small percentage

were referred from such sources as DSW, Special Education, Handicapped

Children's services, Family and friends, and physicians.

7. Number and type of staff:

VR Other Agency

(1) Supervisor (6.85) Training Personnel

(2) Counselors (1.10) Work Supervisors

(1) Rehabilitation Assistant (.10) Treatmmat Personnel

(2) Secretaries

(6 total aanyears)

C. Services provided:

By VR

Physical Restoration

(1) Social Worker

(1) Rehabilitation Assistant

(10.05 total 'anywise)

By Other Agency

Routine medical maintenance

Psychiatric Services Psychological Evaluation

Counseling and guidance Work Training

Financial support-clothes, allow-
antes, etc.

Placement

Follow-up

Special training
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F&EDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

We use on-campus facilities, and infrequently Irons Rehabilitation for

trainins. No real need for other training facilities- our clients do

well here. Much need for sheltered workshops. actiritysenters- more

available.

10. Coordination with other agencies:

Local community Rental health agencies for special services- recreational,
psychiatric, etc.

Department of Social Welfare; Special Education for referrals, follow-up.

Visiting Nurse Association; Elisabeth Lund Hone, follow-up sorvicas for
homemakers.

11. Evaluation:

Program has had a definite impact on institution- few mildly retarded
left. Brandon Training School more community oriented, has developed
more programs geared to preparing for outside placements- work training,
cottages, social maturation. Greater outreach and liaison into community.
Since Unit began, clients have been placed in a wider variety at jobs
with higher pay with many wore supportive services. All jobs have been
in competitive employment. Vocational Behabilitar on new

into institutional programming involved in many areas. Weaknesses.
institution b

of sheltered workshops to place the more handicapped clients, program
secgletepumejljagriatianTrAining_sghoca_situatiotitooalarrained-o

reactive.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

The Unit will continue to present activities. concentrating

on mildly retarded in the Cottage Program and the moderately retarded

in the dorm. However, it is only a matter of tine until the Trainieg

School becomes overwhelmingly
custodial and which will leave Vocational

Rehabilitation two alternatives: one, to phase the Unit into the

community, or two, to bacons involved with sheltered employment for

the remaining residents, or a combination of both. In the meantime.

greater liaison and outreach to the community is needed to recruit and

give support to all eligible clients.

Remarks:
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Virginia Agency:Department Vocational Rehabilitation

1. Name and Location of Program:

Richmond City School Program

21 E. Leigh Street

Richmond, Virginia

2. Description of Program:

The Richmond Trades Training Center (RTTC) is a trades training School
for students genuinely interested in securing a vocational education and
eligible for Vocational Rehabilitation services and too limited to attend
conventional academically oriented classes. Training areas and personnel
vary from year to year depending upon client needs and availability
of training sites. There is presently an evaluation unit, related
instruction classes, physical conditioning and development classes, and
six areas of trades training. 1. Barbering, 2. Co3metology, 3. Woodworking,
4. Health Aides, 5. Food Service, 6. Shoe Repairing.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $701iriotal cost

(b) Other (Specify)
The special RTTC and ORT
programs spend about $175,000
on the retarded. This is a guess as
I have no way of identifying cost to retarded alone.

(c) Total

4. Age levels of mentally retarded served by vocational rehabilitation.

Ages 15 to 20.5.

5. Other characteristics of population served:

The clients to be served by this program are characterized by one or
several of the following student types: dropouts, slow learners or
underachievers, functional or mental retardates, physically disabled,
emotionally disturbed, or those with behavioral problems. A substantial
portion of the clients came from disadvantaged home situations with a
resulting social and economic deprivation.



SCHEDULE #2 (CONTINUED)

6. Sources of referral:

School idance counselors rovided a ma orit of referrals. Referrals

come from local clinics, the Richmond Department of Recreation and Parks,

homebound teachers, social workers, pupil placement services, transfers

from other rehabilitation counselors, juvenile courts probation officers,

and the various community agencies.

7. Number and type of staff:

VR

(10) Counselors

(1) Program Director

(1) Supervisor

(2) Social Workers

(3) Psychologists

Other Agency

(1) School Principal

(10) Teachers

(1) Clerical Personnel

(The above contribute a fraction of their time
to this program. Counselors each have a balanced
caseload to include these clients.)

8. Services provided:

By VR By Other Agency

Diaanosis Training

Counseling *Transportation

Guidanca Psychologist

Placement Social Work Service

Follow-up *Lunch

*Medical

*Psychiatric

(* All above subject to eligibility and/or economic need)
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SC'TDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

An entry skill training facility which is composed in its entirely

of Vocational Rehabilitation clients.

10. Coordination with other agencies:

A cooperative program with Richmond Public Schools all appropriate

community resources are also utilized both public and private.

11. Evaluation:

The program has been in existence for approximately five years. The
enrollment varies from 100 to 125 during the school year. The graduating
students in most instances have been placed in competitive employment.
Attempts to follow-up the students are difficult but it appears that the
graduates either hold the Jobs originally obtained or transfer to other
jobs in the competitive labor market. The program is justified by the
conversion of dependent handicapped young persons into independent
persons competent to enter the labor market.



SCHEDULE #2 (CONTINUED)

12. Future Plans:

Anew 50,000 square foot, 1 1/2 million dollar building is under

construction and its completion is expected in February, 1973. It

is anticipated that additional training areas will be possible subject

to increased enrollment and space availability.

Remarks:

The new building is expected to make superior training facilities

available and increase the number of students enrolled and successfully

increase rehabilita on The

is to enable the various agencies and various discipline to work in

organized concert to aid in the rehabilitation Qftheindividualslient.

The VR unit aids other retarded clients who do not enter this particular

training area by counseling.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Virginia II Agency: Department of Vocational Rehabilitation

1. Name and Location of Program:

Central Rehabilitation Center

P. 0. Box 4C30

Petersburg, Virginia 23803

2. Description of Program:

Provides counseling, evaluations, training, social adiustments and

placement services. Provides client with successful employment and

ability to live on his own in community.

3. Total cost during fiscal 1972:
Amount

(a) Vocational Rehabilitation not available

(b) Other (Specify) not available

Va. Dept. of MH & H.

(c) Total 1/3 effort devoted to MR not available

4. Age levels of mentally retarded served by vocational rehabilitation.

16 years of age and up.

5. Other characteristics of population served:

Mentally retarded (40 IQ up). Some clients have secondary diagnosis

of physical disabilities or mental illness. Ratio male-female is

50/50.



6. Sources of referral:

Mentally retarded clients

& Hospital.

SCHEDULE #2 (CONTINUED)

came from Petersburg Training School

7. Number and type of staff:

VR

(3) Supervisors
(3) Counselors

(1) Psychologist
(5) Evaluators

(7) Instructor (Evaluators)
(2) Social Workers
(5) Administration
(1) Chauffer

(manyears)

Other Agency

(.25) Psychiatric Consultant
(.50) Medical

(1) Evaluator
(1) Recreation
(1) Work Placement
(3) Food Service
(3) Evaluators
(3) Instructors
(9) Nursing

(manyears)

8. Services provided:

By VR

Counseling

Evaluation

Training

Social Adjustment

Placement

Follow up
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By Other Agency

Psychiatric Support

Medical Support

Nursing Support



SUI.DULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Work shop (not shelteredi used for evaluation, training and work

adjustment: Evaluation laboratorv=clastrooms,__Halfway Houses (male

autetnItetolying,Therciredfeln_CammUnitv_

dormitoriesand dining facilities iSpecial research). See remarks.

10. Coordination with other agencies:

There is joint staffing by personnel on the DVR b DMH&H payrolls, all
of whom realize they are members of one team and cooperate. Installation
facilities are furnished and maintained by Central State HospAtal_IIMH&H.
Center is supported by a yeiTeiiiTieAdvisory Council, consisting of
local industrial and community leaders. which has been instrumental in
establishing and maintaining the sale and female halfway houses and
advising the staff in community -- rehabilitation matters.

11. Evaluation:

One important aspect of the program is that much time and individual
attention is required to prepare mentally retarded and mentally ill
clients for outside living and employment. This makes it Very
difficult for counselors working with these type clients to compete
in successful closures with counselors working with other type clients.
The program is considered effective; many clients have been successfully
placed and the community reaction to our rehabilitation efforts has been
very favorable. More use of the services of the center by field counselors
would greatly improve the effectiveness of the rehabilitation effost
throughout the state as far as the mentally disabled are concerned.



SCHEDULE #2 (CONTINUED)

12. Future Plans:

Other comprehensive Rehabilitation Centers are not geared to the training

needs and methods re uired b mentally retarded. The Central Rehabilitation

Center specializes in the evaluation and training of these type, of clients

The Center should be expanded so that its services can be offered to

mentally retarded and mentally ill clients on a state wide basis. It

should do research and training counselors and other staff personnel

who will be working with these types of clients. This will make it

a research and training Center for personnel serving the mentally

handicapped.

Remarks:

Special research: Participating in research project "Alternatives to

Institutionalization" under Rehabilitation Services Administration

Grant. Includes special control ward at Petersburg Training School

and Hospital and special Halfway Houses.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Washington Agency: Vocational Rehabilitation Services Division

1. Name and Location of Program:

Sheltered Workshop facility - Tacoma Goodwill Industries Rehabilitation
Center, Inc.

714 South 27th Street, Tacoma, Washington

Nick Panza, Executive Director

2. Description of Program:

This facility has an excellent program of work oriented training activities
for the handicapped. It is a large facility (90,000 square feet of

floor space) capable of serving 476 mentally retarded and other handicapped
clients. The main objective of the program is to provide sheltered
employment and employment related training to handicapped persons
living in the Tacoma area.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
other salaries, employee benefits,
production supplies, depreciation,
services, administration, other

Amount
$ 124,000

1,365,000

contractual

(c) Total $ 1,489,000

4. Age levels of mentally retarded served by vocational rehabilitation.

18 years of age and older.

5. Other characteristics of population served:

Services are provided to a varied number of disabled and multihandicapped
persons incapacitated by mental retardation, behavioral and personality
disorders, alcoholism, cerebral palsy, hard of hearing, orthopedic impair-
ments, tuberculosis, age, social handicaps, arthritis, and endocrine
and respiratory disorders. The primary disability groups are the
orthopedic, mentally retarded and psychiatric. Most clients are men and

women between the ages of 18 and 45.



SCHEDULE #2 (CONTINUED)

6. Sources of referral:

By State Vocational Rehabilitation Services Division.

By local public and private agencies

BY client's parents

By community members at large

Self-referrals

Referrals by physicians and others

7. Number and type of staff:

VR

(1) VR Counselor visits for

certification & technical
consultation by:

(.1) State Program Coordinator
(.1) State Workshops Coordinator
(.1) Project Accountant
(.1) VR Specialist

(1.4) total

8. Services provided:

Other Agency

(9) Administrative & clerical
(8.5) Work training, work evaluation
(1) Extended sheltered employment
(8) Vocational training
(4) Vocational Evaluation & Counseling
(3) Medical & Social Services (part time)
(1) Maintenance & janitorial

(13.5) total

By VR By Other Agency
(Facilities staff)

Counseling, Medical and social service evaluation,
Individual and group vocational

Guidance, evaluation and counseling

Supervisicn and training in workshop
Placement, employment and activities

Genera supervision and administration of
Certification of quality of facility, rehabilLtation facility

Administrative, financial and client
Technical consultant services record keeping

Maintenance services

Counseling relative to job adjustment



SC"BULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

This is a rehabilitation facility and has a branch facility in Yakima

Washington. It is used exclusively as a rehabilitation facility.

10. Coordination with other agencies:

Executive Board - Consists of members of the local community. Financial

donations are raised in the local community. State VR agency makes client

placements. Wages and working conditions are approved by U. S. Department

of Labor. The facility is a member of the National Goodwill Association.

(Note: No local Mil and MR funds are solicited.)

11. Evaluation:

According to National Policy & Performance Standards: Organization
AndAdaiaistration: Excellent- one of the best organized and administered
facilities in the State of Washington.

Client Services: Excellent- provides effective in-house evaluations, work
training, counseling and related social services.

Staff: Well qualified- particularly the executive director and key
administrative staff.

Recardajs_Reports: Satisfactory- but needs improvement in establishing
such goals. This would accelerate placement of clients into private
competitive employment.

Community Relations: Good- obtains community fund donations through annual
Christmas solicitations and occaisional requests.

Safety: Satisfactory- although-further improvements are planned to meet
the rigorous requirements of the National Occupational Safety and
Health Act (OSHA).

Self-evaluation of facility programs and operations are conducted

monthly through supervisory and executive level staff meetings to maintain

a high quality of services.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

To expand the contract shop program and hire a person to supervise the

operation. In addition, he will be responsible for negotiating and

obtaining the necessary contract work to operate the program.

Remarks:

Types of sheltered work performed in this facility:

Renovation and repair of used appliances and materials

Sorting, sewing and repairing clothing

Industrial subcontract work
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: West Virginia Agency: Division of Vocational Rehabilitation

1. Name and Location of Program:

Fairfield School. Huntington, West Virginia

2. Description of Program:

The VR Agency has a unit consisting, of counselors, psychologist I, social

worker, job development and placement specialist, with supportive clerical

staff. This unit is located in an ungraded secondary school of a county

school system. The staff works in close cooperation with school personnel

in providing evaluations, vocational counseling,physical restoration,

training and placement services.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
Local School System

Amount
$ 75,802.50

25,267.50

(c) Total $101,070.00

4. Age levels of mentally retarded served by vocational rehabilitation.
The unit serves all of the students in the ungraded secondary school.
The age range is from 14-25 years.

5. Other characteristics of population served:
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

The school system.

7. Number and type of staff:

VR Other Agency

(2) Counselors (1) Principal

(1) Psychologist__ (12) Special education teachers

(1) Social worker (1) School secretary

(1) Job development & placement Necessary support staff, i. e.,
specialist janitors and cooks.

(1) Supervisor

(3) Clerical staff

8. Services provided:

VR y Other Aola_

Medical1 social and psychological
eva?uation

Vocational counseling
Physical restoration, training

Work study program for placement
Follow up
Activities of daily living

counseling
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Academic training and vocational_training



SCbEDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Iheeltentlxpipousedinasinbuillescl. g of the count

school system. Students throughout the county are transported to this

central school location.

10. Coordination with other agencies:

The program utilizes the services of community resources such as the

Department of Welfare, Department of Mental Health, NYC Programs, and

other agencies.

11. Evaluation:

The. program is evaluated on a regular basis by the VR Agency, as well as

the local school board. In addition, these are regular quarterly reports

which are exchanged between VR and the County_Board of Education.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

At Present time the VR Agency is taking Fiscal 1973 as a year of

study to evaluate the total school programs. We are interested in

determining those programs which are the most successful and which

render the best services to our clients. We hope this will eliminate

those that are deficient in services or strengthen them in bringing new

concepts and new ideas.

It is VR's intention to expand our services to the mentally retarded

and other handicapped school age clients by bringing special _programs

to each of the local county school systems.

290

Signature

Title

Date



SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Wisconsin Agency: Division of Vocational Rehabilitation

1. Name and Location of Program:

Occupational Adjustment Program

Janesville Parker High School

Janesville, Wisconsin

2. Description of Program:

The Occupational Adjustment program sponsors the high school student

enrolled in special education in job training with employers in the

community. This is a cooperative program with the school, community,

Division of Handicapped Children and the rehabilitation counselor working

to provide comprehensive academic and vocational training to the

adolescent special education student.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation

(b) Other (Specify)

(c) Total $ 7,542

4. Age levels of mentally retarded served by vocational rehabilitation.

16 to 20 years of age.

5. Other characteristics of population served:

Clients served included 37 high school students enrolled in Janesville

Parker's formal Special Education Program. 22 students were male,

15 female; mental retardation ranging from 50 IQ to 82 IQ. Two students

suffered from cultural deprivation, 1 frog brain damage.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

All referrals came directly from Janesville Parker High School

7. Number and type of staff:

VR Other Agency

(3) Teacher/counselors. 3 teachers
spend 7/7, 5/7, and 5/7 respectively
in program per school day

Evaluators- no definite schedule
developed

(1) Counselor- 1 vocational rehab-
ilitation spent 1/9 of his time
directly with OAP Program.

School psychologist- 4 hours per
month

8. Services provided:

By VR By Other Agency

Medical Evaluation
Psychological Evaluation
Specialist Evaluation
Referrals to Wisconsin State Employ-
ment service

Referrals to Development Evaluation
Center, Central Colony, Madison

Renal to Division, Handicapped
Children

Work Evaluation and Work Adjustment
On-the-Job Training
Training Transportation
Placement Assistance
Counseling, Individual, Group and
Family

Follow-up

Special course work provided by school
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SUTDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Students on half/day evaluation and/or personal adjustment training.

10. Coordination with other agencies:

Neighborhood Youth Corp.
Wisconsin State Employment Service
Community Action
Job Corps

Rock County Rehabilitation Services, Inc.
Private employers in community
Janesville Public School System
State and Federal Wage and Hour Division

11. Evaluation:

Strengths -

8. excellent placement of higher EMR's in competitive jobs after
graduation

b. strong community and business involvement
c. driver's education program developed for special education students
d. main - stressing of students into regular classes when beneficial

to student
e. orchard project enables students to work during the summer raising
a truck garden

Weaknesses -
a. little success in placement of lover special education students

(IQ's under 60) into competitive employment.



SCHEDULE #2 (CONTINUED)

12. Future Plans:

All existing programs are to be continued or expanded in the future.

A new home care unit and motel maid practice area are being developed

to train lower EMI's basic homemaking skills.

Remarks:
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I'TERAGENCY PROJECT

1522 F. Street, N. W.

Washington, D. C. 20005

Rehabilitation Interagency Focus

Memorandum No. 14
(view Series)

July, 1972

To: State Administrators of Vocational Rehabilitation

Subject: SERVICES TO THE MENTALLY RETARDED

Later this year, representatives of the Council of State

Administrators of Vocational Rehabilitation will be meeting with

representatives of the National Association of Coordinators of State

Programs for the Mentally Retarded.

Ile will be discussing cooperative efforts between our two

groups and to make this disct.asion productive, we need to know more about

what State vocational rehabilitation agencies are doing in cooperation

with State programs for the mentally retarded.

Your cooperation in filling out the enclosed schedules will

be greatly appreciated. Schedule #1 provides for listing all the programs

for the mentally retarded in the State with which the vocational

rehabilitation agency is concerned and identifying the extent of vocational

rehabilitation involvement. Schedule #2 provides for a more detailed

description of one program in the State which you consider effective or

promising. Instructions for both schedules are enclosed.

May we ask that you return the form to us by October 1st.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Agency:

1. Name and Location of Program:

2. Description of Program:

3. Total cost during fiscal 1972:
Amount

(a) Vocational Rehabilitation

(b) Other (Specify)

(c) Total

4. Age levels of mentally retarded served by vocational rehabilitation.

5. Other characteristics of population served:
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

7. Number and type of staff:

VR Other Agency

8. Services provided:

By VR By Other Agency
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S&EDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

10. Coordination with other agencies:

11. Evaluation:
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Remarks:
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Date



Column 1

INSTRUCTIONS FOR SCHEDULE #1

List the public and private programs for the mentally
retarded in your State with which the vocational
agency is concerned, directly or indirectly.

Columns 2,3,4 Self explanatory

Colman 5 Indicate auy program which is operated cooperatively by
the State vocational rehabilitation agency and another
agency.

Column 6 Include total of Federal and State funds for vocational
rehabilitation expended for the program.

Column 7 Enter manyears.

Column 8 Number of mentally retarded in program served by
vocational rehabilitation agency.

Remarks Use this space to identify program auspices in

columns 4 and 5 and for any other aspect on which
additional information would be helpful.
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Item 1

Item 2

Item 3

INSTRUCTIONS FOR SCHEDULE #2

Identify the program and give its location.

Describe the program,.indicating its objectives, and
special characteristics.

Give total expenditures for 1972 from Federal and
State vccational rehabilitation funds, from other
sources and the total of all expenditures.

Item 4 Specify the age levels of the mentally retarded served
by the State vocational rehabilitation agency in the
program.

Item 5 Describe other caaracteristics of the population
served, e.1., sex, degree of retardation, multi- handicapped,
and so forth.

Item 6 List sources of referral.

Item 7 Give manyears of staff by type, e. g., counselors,
evaluators, teachers, and so forth.

Item 8 List services provided by the program.

Item 9 Describe the extent to which rehabilit!ation facilities,
including sheltered workshops and activity centers,
are utilized in the program.

Item 10 Describe the extent of coordination with other agencies,
public or private.

Item 11 Give your evaluation of the strengths and weaknesses
of the program, inclodtng its effect in such areas as
improved services, de-institutionalization, placement
in competitive or sheltered employment and so on.

Item 12 Describe plans for the continuance, expansion, Improvement
or replication of the program.
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Wisconsin Occupational Adjustment

Program for the Mentally Retarded

Introduction

The programs studied in this paper are those programs in local
communities which involve the services of three agencies who serve to
amalgamate the resources of the community for the special education
student.

The first of these is the local education agency which is operating
a secondary level soecial education program. The local education agency
will designate a special education teacher as a teacher/counselor or
work coordinator for the Purpose of aiding in the vocational rehabili-
tation of special education students. Although the individual is chosen
by the local education agency, his qualifications are reviewed by the
Division of Handicapped Children and often in consultation with the
Division of Vocational Rehabilitation. The local education agency strives
toward the development of a vocationally oriented curriculum for its
special education students, and in doing this, provides released time
for the teacher/counselor or work coordinator to conduct coordinative
vocational activities on behalf of selected special education students
in the school and the community. This person is essential in assuring
a working relationship between the local school district and the voca-
tional rehabilitation counselors in mutually planning for the vocational
rehabilitation services to these students.

The local designee refers appropriate special education students
to the Division of Vocational Rehabilitation at mutually agreed uoon
points of readiness for further vocational rehabilitation services such
as on-the-job training, placement, medical services or other rehabili-
tative services. The local designee also assures that students are pro-
cessed for vocational rehabilitation eligibility and assists in monitoring
service costs commitments where needed.

The second cooperative agency is the Division of Handicapped Children
in the Department of Public Instruction. As mentioned above, the Divi-
sion of Handicapped Children will review the qualifications of people
designated as teacher/counselors or work coordinators, but in addition
to this, they provide consultative and specialist services to the local

program. The Division of Handicapped Children provides statewide review
of all special education programs and is constantly aware of the need
for expansion, development and reallocation of resources. The Division

may plan with the Division of Vocational Rehabilitation for in-service
training for personnel involved in these kinds of programs.

The Division of Vocational Rehabilitation, the third cooperating
agency, makes every effort to provide a smooth transition from the special
education class to employment. Working closely with the teacher/counselor
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or work coordinator, DVR proviUes an appropriate evaluation for each
referral to determihe eligibility for DVR services. It also uses staff
and financial resources for eligible clients when needed to obtain work
experience and work adjustment training. Work adjustment training may
be obtained by identifying an on-the-job training situation or by use
of community oriented rehabilitation facilities as well as local voca-
tional school preparation programs.

DVR will also coordinate the provision of additional case services
that might be needed by individuals in the program such as a comprehensive
medical or psychological examination, counseling and guidance services,
restorative services, specific vocational training, placement service
and follow up service. The Division of Vocational Rehabilitation also
maintains open channels of communications with both the local education
agency designee and the program specialist of the Division of Handicapped
Children. The Division may also assist the Division of Handicapped
Children in sponsortny appropriate in-service training for personnel
cooperating in the program.

Purposes of This Study

1. To determine increases in occupational adjustment programs sincelast base year.

2. To determine areas where occupational adjustment program ser-vices are being delivered by three-party contractual agreement.

3. To determine where occupational adjustment program services
are given, but without a formalized contractual agreement.

4. To determine the number of clients participating in occupational
adjustment programs in Wisconsin.

5. To determine the types of training being used for work adjust-
ment of clients in occupational adjustment programs.

6. To determine the level of use of rehabilitation facilities for
occupational adjustment programs.

7. To determine statistical penetration level in mentally retarded
population through the high school MR Occupational Adjustment Programand to make comparisons among districts and geographical areas.

8. To determine typical size of local occupational adjustment pro-grams.

9. To determine percentage of clients in training compared to otherstatuses.

10. To help formulate plans for contractual agreements for next
fiscal year.

308

L



Limitations of Stuff

This study is based upon a survey done in each district and local
office of the Division of Vocational Rehabilitation regarding the num-
bers of individuals engaging in these types of programs. In gathering
this information, money tapes to directly correlate with the data
collected were not feasible. This study will tend to be descriptive
rather than interpretive, allowing the reader to draw his own conclusions.
The study is a comnlex one because each local program has unique charac-
teristics which set it apart from other programs, thus sweening broad
generalizations will probably be incorrect and of little value. Ideally
each program should be studied individually in the environmental context.

Methodology

The research instrument used for the study was a two-page form.
The first page listed the active completed occupational adjustment
pr "grams on record for that district and the respondents (district
supervisors) were asked to indicate the number of clients participating
in the program, the number of these clients who have been programmed
into on-the-job training, and the number that have been programmed
into rehabilitation facilities. In addition, they were to list any
contracts that were somehow omitted from the list and also to delete
any names of contracts where services were no longer being provided.

On the second page, they were asked to list the schools where
they were providing occupational adjustment program services to the
MR, but without a contractual agreement between the local school agency,
the Division of Vocational Rehabilitation and the Division of Handi-
capped Children. On these schools, they were asked the same information
as to the number of clients in the program, number of clients pro-
grammed into on-the-job training and the number of clients programmed
into sheltered workshops.

When all the reports were returned, they were tabulated and vari-
ous statistical means were utilized to develop several tables illus-
trating various aspects descriptive of the occupational adjustment
programs. These tables are attached to this document and each table
will be discussed individually.

Table 1 - Occupational Adjustment Program Contract Growth: In

1969-70, the number of occupational adjustment program contracts was
56. This grew, in two years, to 85 bona fide contracts. 11 DVR dis-
tricts, except one, had at least one active contract in its geographical
area. One district, LaCrosse, showed the most spectacular growth by
adding ten contracts in the two-year interim. Eight of the ten dis-
tricts increased the number of contracts for a total gain of 29 con-
tracts. This substantial increase is reflective of the acceptance of
occupational adjustment programs as a legitimate and necessary part
of special education programming.
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Table 2 - Occupational Adjustment Programs Contractual and Mon-
Contractual: Although Table 1 demonstrated dramatiEilly the growtE-
in use of the three-party contract, Table 2 reveals that much occu-
pational adjustment program activity is continuing in the schools
without the benefit of written agreements. 94 schools are being
served on this basis compared to 85 schools being served on a con-
tractual basis. Totally there are 179 school systems receiving bene-
fits for their special education students. In only four districts
did the number of contracted schools outnumber the non-contracted
schools. Again, the LaCrosse district dramatically had 16 schools
under contract and were Providing no services on a non-contractual
basis. Conversely, the Superior district did not have a single occu-
pational adjustment program under contract, but were serving 18 schools
without a contract. The figures for Milwaukee obviously are quite
deceiving. There is no current contract with the Milwaukee Public
Schools, although there is one with a suburban school which is not
part of the City of Milwaukee system.

Table 3 - Clients Served in Occupational Adjustment Programs With
and Without Contract: Although the non-contractual schools outnumbered
the contracted schools on Table 2, the number of clients being served
where an agreement exists is 897, whereas 748 are being served in non-
contracted schools. The range varied from 287 people being served
under a contract in the Madison district to none in the Superior dis-
trict. Clients being served in non-contracted schools had a range
from 267 in the Milwaukee Public School system to none in the LaCrossedistrict. Totaling these figures, We find that currently 1,645 clients
are being served in these programs. This does not include, of course,
cases which were screened out prior to eligibility or cases which were
screened out after an attempt at delivery of services. In seven of
the ten district offices, there was a greater number of clients being
seoied contractually than non-contractually.

Table 4 - Clients Receiving_On-the-Job
Training With and Without

Contract in MR-Occupational Adjustment Program: An interesting item
this table is thif-711 of the totirlaiger of people placed in on-
the-job training are under the contracted school column. In seven of
ten districts, the number of clients under contractual OJT outnumbered
the non-contractual. The range varied from 174 clients in OJT place-
ment in the Madison district down to 16 in the Oshkosh district.

Table 5 - Rehabilitation Facility Usage for MR-Occupational Adjust-
ment Program: Comparing this table to Table 4, we note that rehabili-
tation facilities are being used to the extent of 296 slots compared
to 621 OJT slots. Of the 296, 167 or 56% are from the Milwaukee district.
Another interesting statistic from Table 5 is that 82% (242 clients)
of the clients in rehabilitation facilities are there on a non-contract
basis, that is, they are attending an extremely high cost program with-
out an agreement between the local school agency, DVR, and DHC.

Table 6 - Service Penetration Levels for MR-Occupational AdjustmentProgram: The first column fists the number of cases served in MR-Occu-pati;21 Ldju.stA. Pres per hundrLd tkusad ,cpuIaiion 0 the
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district. The second column indicates the Percentage of that district's

caseload that cam be found in the MR-OAP category. Eau Claire with

84.3 per hundred thousand and LaCrosse with 80.7 per hundred thousand

by far have achieved the greatest penetration into their population

for the MR. Compare these figures to the statewide penetration level

of 37.2 per hundred thousand. Four districts fall below the state

average. The percentage of district caseload being found in MR-OAP

varies from 11.5 in the Eau Claire district down to 1.5 in the Oshkosh

district. The state averaae is 5.5. Possibly in setting goals and

objectives for future consideration, we might assion certain districts

to increase its penetration levels either by percentage of caseload

or cases served per hundred thousand of base population.

Table 7 - Size of MR-Occupational Adjustment Program: This table

lists s-in categories the size of the occupational adjustment program.
Only one program, the Milwaukee Public Schools, has a program that
involves over 100 students, and as noted above, these are being pro-

vided on a non-contract basis. By far the mode of these programs

is between 5 and 9 clients. 59 programs have four or less partici-

pants. 24 programs are betty -en ten and nineteen clients and nine

programs between 20 and 29 clients. It is also obvious from this

chart that the occupational adjustment programs under contract tend

to be larger than OAP non-contractual. Possibly this may be due to a

better understanding of roles and functions among the three partici-

pating agencies.

Table 8 - MR-Occupational Adjustment Program Clients in Training.
Not every client who participates in an occupational adjustment pro-
gram is immediately placed in training. Although this table shows

that 917 of the 1,645 clients are indeed in training, another 728

are not in training.

One of the weaknesses of the study is that we did not ask for
information about other kinds of services being provided to clients.
Possibly the 728 individuals are being screened for eligibility, are
too young and immature for OJT and workshop placement, may not have

currently an OJT slot or workshop available to serve him, or may be

involved with other services. Many clients have been served historically

with counseling, guidance and placement services only; frequently by

securing the services of a local school person to assist in counseling

and placement activity.

Table 9 - Percentage of MR-Occupational Adjustment Program Clientele

in Training and other Statuses: In Table 8 we looked at the apparent

hrge numbers of people in the occupational adjustment program who are
not being programmed in training. Breaking this out by percentage by

district, we find that 83% of the OAP clients in the Oshkosh district

were in training, but in Eau Claire and Superior only 39% and 31% had

achieved training status. In four districts, more clients were not

in training than were. This should, however, be taken in context of

the statewide caseload management guidelines where we find that normally

30% of any given caseload is in a training status. Using tnat guide-
i

.1- e:cul(r f,111 catcr,ory

rid many oliicas avc Goin9 an excruaely fine job in securing training

sites for the MR-OAP client.
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Table #1

Occupational Adjustment Program

Contract Growth

# of Contracts # of &tracts
District 1969-70 1971-72 Difference

Madison 28 31 + 3

La Crosse 6 16 +10

Eau Claire 5 10 + 5

Wisconsin Rarids 3 7 + 4

Green Bay 6 7 4- 1

Waukesha 4 6 + 2

Rhinelander 3 4 + 1

Oshkosh 0 3 + 3

Milwaukee

Superior

1

0

1

0 age.

56 85 +29
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Table #2

Occupational Adjustment Programs

Contractual and Non-Contractual

OAP
Contractual

OAP
Non-Contractual

District Schools . Schools Total

Madison 31 9 40

Eau Claire 10 19 29

Waukesha 6 19 25

Superior 0 18 18

Green Bay 7 10 17

LaCrosse 16 0 16

Oshkosh 3 10 13

Wisconsin Rapids 7 5 12

Rhinelander 4 3 7

Milwaukee 1 1 2

85 94 179
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Table #3

Clients Served in Occupational Adjustment Programs

With and Without Contract

Clients Served Clients Served
District Contractual Non-Contractual Total

Madison 287 60 347

Milwaukee 6 267 273

Eau Claire 159 97 256

Waukesha 117 107 224

La Crosse 165 0 165

Superior 0 112 112

Green Bay 61 31 92

Wisconsin Rapids 62 21 83

Oshkosh 6 41 47

Rhinelander 34 12 46

897 748 1,645
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Table #4

Clients Receiving On-the-Job Training With and

Without Contract in MR-Occupational Adjustment Program

OJT OJT
District Contractual Non-Contractual Total

Madison 141 33 174

Waukesha 72 27 99

La Crosse 96 0 96

Eau Claire 76 17 93

Green Bay 19 14 33

Wisconsin Rapids 22 8 30

Superior 0 28 28

Milwaukee 0 28 28

Rhinelander 17 7 24

Oshkosh 2 14 16

445 176 621
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Table i5

Rehabilitation Facility Usage for

MR-Occupational Adjustment Program

Clients in Facility Clients in Facility
District Contractual Non-Contractual Total

Milwaukee 6 161 167

Waukesha 18 30 48

Oshkosh 2 21 23

Madison 11 6 17

Green Bay 0 12 12

Wisconsin Rapids 5 5 10

Eau Claire 7 0 7

Superior 0 7 7

La Crosse 5 0 5

Rhinelander 0 0 0

54 242 296
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Table #6

Service Penetration Levels for

MR-Occupational Adjustment Program

District

Eau Claire

La Crosse

Madison

Rhinelander

Superior

Waukesha

Wisconsin Rapids

Milwaukee

Green Bay

Oshkosh

State Average

Cases Served Per Percentage of
Hunc.red Thousand District Caseload

84.3

80.7

45.6

51.6

72.3

54.2

34.8

25.8

19.4

10.6

11.5%

11.1%

8.0%

6.4%

6.1%

5.2%

4.8%

3.6%

3.6%

1.5%

37.2 5.5%
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Table #7

Size of MR-Occupational Adjustment Program

OAP

Contractual
OAP

Non-Contractual Total

100 or over 0 1 1

50-99 1 0 1

40-49 2 0 2

30-39 2 0 2

20-29 7 2 9

10-19 16 8 24

5-9 36 35 71

4 or less 21 48 69
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Table #8

MR-Occupational Adjustment Program

Clients in Training

District Total OJT Work

Total

In Training Other

Madison 347 174 17 191 156

Milwaukee 273 28 167 195 78

Eau Claire 256 93 7 100 156

Waukesha 224 99 48 147 77

La Crosse 165 96 5 101 64

Superior 112 28 7 35 77

Green Bay 92 33 12 45 47

Wisconsin Rapids 83 30 10 40 43

Oshkosh 47 16 23 39 8

Rhinelander 46 24 0 24 22

1,645 621 296 917 728
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Table #9

Percentage of MR-Occupational Adjustment Program

Clientele in Training ani Other Statuses

District In Training Other Statuses

Oshkosh 83% 17%

Milwaukee 71% 29%

Waukesha 66% 34%

La Crosse 61% 39Y,

Madison 55% 45%

Rhinelander 52% 48%

Green Bay 49% 51%

Wisconsin Rapids 48% 52%

Eau Claire 39% 61%

Superior 31% 69%
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