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ABSTRACT

. - Questionnaire responses were reported from 37 state
vocational rehabilitation agencies, eight rehabilitation agencies for
the blind, and vocational rehabilitation agencies in Guam and Puerto
Rico which described what the agencies were doing in cooperation with
state programs for the mentally retarded (MR). The first section of
the questionnaire required respondents to list all prograps for the
mentally retarded with which the agency was concerned and to identify

the extent of involvement, while the second section asked for a
detailed description of one program which the agency considered
effective or promising. The 39 general vocational rehabilitation
agencies reported involvement in over 650 programs for MR -
individuals. Approximately one-third of such programs were connected
with special education and local school systems, while the majority -
of the rest of the programs involved sheltered workshops or some
other kind of rehabilitative facility. Data were reported on the
amount of vocational rehabilitation funds expended  for such programs,
the number of vocational rehabilitation staff assigned to them, and
the number of MR peorle served. The responses from individual
_agencies are included in addition to summaries of all reported data.
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Reponts on majon developments effecting rehabilitation pro-
grams ane one of the activities of the Interagency Project,
fointly sponsoned by the National Rehabilitation Association
_and the Council of State Adminisitratons of Vocational Re-
habilitation and assisted by a Social and Rehabilitation
Service Grant. A

The pu)lpo&e. of this project is to ‘assist State Adrunauatou
of Vocational Rehabilitation in the and pw.ovuwn of

planning
nehabilitation senvices to disabled and other disadvantaged

people in cooperation with other agencies, emphastzing de-
Liveny systems at the Local Level s0 that services will be
availoble, accessible, adequate and acceptabze to the consumen.

The RehabWon Interagency Focus Repoluta ane more com-
prehensive in scope than the brief reponts made in the Re-
habilitation Interagency Focus Bulletins on areas and activities
having import fer the nehabilitation program. Reports are
published §nom time fo time on programs of special significance
gon ihze nehabilitation of wablzd and othér wadvantaged
people.
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SERVICES TO THE MENTALLY RETARDED

Vocational Rehabilitation Involvement

U.S. DEPARTMENT OF HEALTH,
EDUCATION & WELFARE
OFFICE OF EDUCATION
THIS DOCUMENT HAS BEEN REPRO-
DUCED EXACTLY AS RECEIVED FROM
THE PERSON OR'ORGANIZATION ORIG-
INATING IT. POINTS OF VIEW OR OPIN-
IONS STATED DO NOT NECESSARILY
REPRESENT OFFICIAL OFrICE OF EDU-
CATION POSITION OR POL!CY.
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STATE VOCATIONAL REHABILITATION INVOLVEMENT

IN PROGRAMS FOR THE MENTALLY RETARDED
= ol FOR IUD JENIALLY RETARDED

introduct:[.on ‘

In July, 1972, questionnaires asking what the State vocational
rehabilitation agencies ar; doing in cooperation with state prograns for
the mentally retarded were sent to' the fifty states, the Digtrict of
Colu-b:la,v Guamm, Puerto Rico and the vn-gin‘ Islands. In ata;:es where there
is a separate agency for the rehabilitation of the blind, tite_questioun‘ire
vas also gent to that agency. o

The questionnaire consisted of two Schedules.- Schedule #1

provides for listing all the programs for thé mentally retarded in the State
with which the vocetional rehnbiliéngfon agency is concerned and identifying !
the extent of vocationa} rehabilitation involvement. Scixaue #2 provides
for a more detailed description of one program in the State which the a‘gen;:y
considers effective or promising. | |

Replies were received from g&neral agencies in thirty-seven states,
Guan and Puerto Rico. In additi;n, the Virgin Iai[ands -Division of Vocational
Rchabuiteti;n rqiorte’d that it has submitted a cooperative proposal to the
Department of Education. There is a pouib;llity that this agreement may have
been completed in 1972, . ‘

' Eight replies were received from the separate‘ ageancies for the blind.

The data providod by the general agencies and agencies for the blind

are reproduced in this report. A summary has been made of some major highlights.

Not all schedules were complete or comparable as to dats so summary data reflcct

an order of ugvitudo rather than precise figures.
The appendix includes the questionnaire and some material on the

Wisconsin Cccupational Adjustment for the Mentally Retarded.




Summary.

 The 39 genersl vocational rehabilitation agencizs which
Teplied reported well over 650 programs for the mentally retarded in '
vhich they are :l.nvolved. Fourteen percent of the programs are operated
exclusively by thc voutioul rehlbniu‘tion agency. Ten percent are
operated axclu:lvely by State progrm for the ununy reurdcd and
thirty-one percent under other auspices. Almost half of the programs
(45Z) are operated by the State vocational rchabu:lut':lon agency in
coopcrat:lol} with anotiner public or private agency. A

A The following table dcp:l.cts the number of programs with vhich g.ncral
State vocational rehabilitation agenc:lu are involved by State and by the
auspices under which a program is operated.

Not all of these progrlu are limited to the untdly retarded.
However, all of them serve the mentally retarded and in -ost of the progrm,
" this 1s the predo.mnc dissbility.

There is not sufficient information to be precise 1n classifying
the programs by type. It appears, however, that well over one~third of
‘them are connected with special education and local school systems. State
institutions (State hospitals or State schools) are involved in many, but
not all States. The bulk of the rest of the progrars are sheltered workshops
or some other type of rehabilitation facility. . )

Data wer_c requested on the amount of vocational rehabilitation
funds expended for these programs, the number of vocat:loml. rehabilitation
staff assigned to them and the number of mentally retarded people served.
Thase data appear on the individual schedules which follow. Tiley have not,
however, bsen summarized in tabular form in this report since iany entries
wvere inco-plete. |

It is interesting to note, however, that even with incomplete

o s s




&ati, it is obvious that, in the general agencies_reporting,iat least
$47,000,000 is being expended for these progf;-s fgyn vocasional
rehabilitation funds, that over 2,000 vocat%onal rehabilitation staff

are assigned to work in them and tﬁat vell over 125,000 mentally retarded
people are served by State vocational rehabilitation agencies in these
prograus,

‘ The schedules on effective or promising programs returned
by the general agencies and by the several agencies for the blind are
" contained in this report.

Various otganizationalhpatéerna an& financial arrangmments
ars represented in the programs describeﬁ, an; all degrees of cooperation.
The term, "third party” appears in several descriptions and its use in
relation to a cooperative program in which a State vocational rehabilitaiion
agency is engaged may be unfalili;r to those not involved in the
administration of a State vocational rehabilitation program. It refers‘
to a situation vhere all or part of the Staté share for meeting a vocgtiona;
rehabilitation grant is made available by a State or local pubiic agency
other than the State vocational rehabilitation agency and'yet the
expenditures are made i; accordance with the State plan for vocational
rehabilitation.

Agencies for the blind; of course, focus on serving the blind.
This does not preclude serving the biind who also have another disability
such as mental retardation. The schedules reproduced provide a variety of

examples of programs serving mentally retifded people who are blind.
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Programs for the Mentally Retarded
In Which General Vocational
Rehabilitation Agencies are Involved

State Orerated Operated Operated |Operated
by the by State by Other |in TOTALS
VR Agency | Program Auspices |Cooperation
: for MR
ALABAMA - - - 4
ALASKA - 3 3 3
ARIZONA - 4 4 1
' ARKANSAS - - - ‘
CALIFORNIA - - - 31
CONNECTICUT - 12 14 1’
FLORIDA - 4 50 -
GEORGIA 16 - 12 1
GUAM - - - 3
ILLINOIS - - 10 1
INDIANA - - 17 2
IOWA 14 - 45 2
KANSAS 3 - 5 -
KENTUCKY - 2 1 -
LOUISIANA 13 - - 9
MAINE - 1 4 1
MASSACHUSETTS - 2 - 2
MICHIGAN 2 1 - 30
MINNESOTA 1 1 7 4
MISSISSIPPI - - - 2
MISSOURI - - - 7
NEBRASKA - 15 4 1
NEVADA - - - 4
NEW HAMPSHIRE 1 2




State Operated Operated Operated Operated
by the by State by Other | in TOTALS
VR Agency | Program Auspices | Cooperation
for MR ‘
NEW MEXICO - - 5 2 7 j
NORTH CAROLINA 3 - - 79 112 ‘
| OHIO | - 19 3 13 35 1
OREGON - - 1 3 & J
OKLAHOMA - 3 - 2 5
PUERTO RICO 1 - 1 - 2
SOUTH CAROLINA 4 - - 28 32
TENNESSELE | - - 4 7 11
TEXAS. - - - 5 5
UTAH . - . 1 13 20 34 {
VERMONT - - - i 1
VIRGINIA - .- - 10 10 1
WASHINGTON 1 - - 3 4
WEST VIRGINIA 1 - - 2 3
—HISCONSIN (see notes)
TOTALS 90 68 203 300 661

Notes-

The program in the Virgin Islands is aot yet in operatiom.

Wisconsin DVR provides services for the MR in all of its ten
districts. This is done in cooperation with local education agencies operating
secondary level special education programs, and with the Division of Handicapped
Children in the Department of Public Instruction. In some schools, they provide
occupational adjustment program services to the MR but without any contractual
agreement between the locsl school agency, the Division of Vocational
Rehabilitation and the Division of Handicapped Children. (See appendix for
de:cripti;m of Wisconsin Occupational Adjustment Program for the Mentally
Retarded. .

Some other States understate the number of programs. For
example, Texas identifies its cooperative programs with local schools as a
single program in Schedule #1 but Schedule #2 indicates 225 agreements with school
districts.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Alabama . Agency: Vocational Rehabilitatioa

1. Name and Location of Program:

T » Davis Occupationsl Training Unit (DOTU) is an extension ¢f the
‘Children"s Center, 310 N. Madison Terrace, Montgomery, Alabama and
originated in 1960 as one of the research and demonstrated project
classes coordinated by the University of Alabama.

2. Description of Program:

DOTU is operated jointly by VRS and Special Education with funding
from the state and local govermment aided by the federal govermmeat.
The overall purposes of DOTU are to seek out and admit for personal,
social, and vocational adjustment training, young people from age
14 through 21, on a non-discriminatory basis, with educational

deficiencies who are considered educable and can otherwise be prepared
for the world of work.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 92,301

(b) Other (Specify) $ 28,610
Montgomery County

Board of Education

(c) Total $ 120,910

4. Age levels of mentally retarded served by vocational rehabilitation.

Ages 13§ through 21

5. Other characteristics of population served:

The population is comprised of approximately 40 males and 34 females
wvith a high percentage of integration (actual figure not available).
All clients with the exception of approximately 4% that are
functionally educable mentally retarded are within the educable
mectally retarded IQ range of 55-80. Approximately 88X are multiply
handicapped to some degree by such defects as speech disorders,
hearing loss, visual loss, CP and spasticity. The population age
range is 14 to 21 with the average age being 15.2.




SCHEDULE #2 (CONTINUED)

6. Sources of referral:

VRS, Department of Pensions & Security, Local School Systeas in

surrounding area, local Association for Retarded Children, Health

Department, self-referrals, interested individuals, etc.

7. Number and type of staff:

VR Other Agency

(1) Administrator (5) Special Education Teachers
(1) Program Coordinator
(1) Clerk-stenographer
{1) Bookkeeper

(1) vehicle Driver

(1) Music-Therapist

{(3) Evalustor Counselors
(1) Speech Therapist

(1) Instructor Aide

(1) Placement Counselor
(1) VES Liaison Counselor

8. Services provided:

By VR By Other Agency

Evaluation Functional Academics (Reading, math,

driver education, health, orientation,
Vocational Adjustment Services pbysical education, social studies)

Counseling Transportation (buses)

Placement and follow-up

Other services, such as physical
restoration, normally provided
by VRS.




SCUUDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

All cooperative school programs are operated as rehabilitation facilities.
If further facilities are needed following completion of the school
program, an individual msy be considered for "regular" rehabilitation
facilities. Extensive utilization of the Central Alabama Rehaoilitation
Center and Goodwill Industries of Montgomery has been made in providing
services to the handicapped individuals from DOTU.

Coordination with other agencies:

Both VR Liasison Counselor and school staff members strive for cooperation
and coordination with other agencies. Most interaction occurs with
Department of Pensions and Security, Health Services Inc., Community
Action, Sta.e Crippled Children Service, Montgomery Children's Center

and McInnis Schocl for retarded Children. The local colleges and
utiversities provide some services such as speech and hearing evaluations.

11. Evaluation:

The program, both vocationally and academically, has progressed in the

last three yYears. CARF standards have beon reviewed and the school

has geared itself for accreditation within the next fiscal year. The
students are learning more academically as a result of improved teaching
staff. Permanent placement is increasing as is the caliber of the
placement, as a result of better evaluation and adjustment training methods.




12. Future Plans:

SCHEDULE #2 (CONTINUED)

k)

In regards to DOTU, an ongoing systems review will be initiated

to continuously monitor programs and their effectiveness. This will

allow for modification as needed. An improved in-service training

program is being planned to aid teachers and counselor/evaluatcrs in

achieving and maintaining higher professional levels. New vocationas}l

training programs are in review and plans are being made to enlarge

the vocational curriculum in the near future. The academic department

is studying new methods and techniques, as well as materials, for uge

with special children in hopes of strengthening further its program.

As for the state, there are presently 732 out of a total of 127

school systems that have joined with Rehabilitation in the cooperative

effort of rehabilitation of the mentally retarded. Plans for the

future include the expansion of existing cooperative programs and

developing cooperative programs within the systems where none exist.

VRS is joining Mental Health and Department of Pensions and Security

in developing workshops for the retarded in several areas of the state.

In addition, Rehabilitation will continue to work with Mental Health

in the development of facilities in each of the regional centers as

they are conatructed. Two of these centers are completed and three

others are ja the planning stages.

Signature

Title
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Alaska Agency:0ffice of Vocational Rehabilitation

1. Name and Location of Program:

Anchorage Borough Special Education Department

Anchorage, Alaska

Description of Program:

The portion of the program involving V. R. is the Woik-Study Program for

high school youth. V. R. demonstrated the efficiency of such a program

via expansion grant and the Borough has now picked up all costs except

for physical restoration and payment of training fees if needed. We

have one counselor half-time in Anchorage, one 1/4 time in Juneau and

Fairbanks.

Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 24,000

(b) Other (Specify) 93,000
Borough Staff Costs

(c) Total $117,000

Age levels of mentally retarded served by vocational rehabilitation.

14 - 21 years of age.

Other characteristics of population served:

Both girls and boys are served. The level of retardation ranges from

severely to mildly retarded with a large percentage having secondary

disabilities, i. e., hearing loss, visual loss, speech problems,

mobility problems, psychiatric and social proltlems.




6. Sources of referral:

SCHEDULE #2 (CONTINUED)

Referrals to the program are to the Borough Special Education

Department from teachers, physicians, Child Study Center,

Public Health, Social Welfare, etc.

7. Number and type of staff:
VR

—

Anchorage:

Other Agency

(4 1/2) Work study teachers

(1) half-time Counselor

(1) Administrater

1) 1/6-time Supervisor

8. Services provided:

By VR

Evaluation and Planning

By Other Age-cy

1/2 day academic training;

Physical restoration including
psychotherapy; reading therapy;
speech therapy; tutorial or

field placements

1/2 day in local industry and

on-the-job training fees;
specialized equipment or clothing,

service occupations for job
tryouts, work experience and

tools and supplies.

vocational training.




SCULDULE #2 (CONTINUED)

9. Utilizacion of rehalibitation facilities:

Sheltered workshops are used primarily only for diagnostic evaluations.

Community employers are considered more appropriate and realistic for

work evaluation, job tryouts and on-the-fob training.

R4

10. Coordination with other agencies:

F Extensive use is made of Alagka Treatment Center for Childrep and

Adults, Langdon Psychiatric Clinic and Child Study Center for additional
diagnostic and treatment servic:s.

11. Bvaluation:

We believe that an excellent work-study program has resulted from the

Expansion Grant experience. The Borough school system has now assumed

the bulk of all costs of the program with the excéption of those

specialized services unique to Vocational Rehabilitation. Placement

in competitive employment has been excellent.




SCHEDULE #2 (CONTINUED)

12. Future Plans:

The program is continuing to grow slowly but steadily. The prototype

of this program is being used (starting this fall) in working with

' classes of deaf students. (Heretofore, deaf students have been sent ‘

to the "Lower 48" for education due to the dearth of resources for

them here.) 1In addition, the program for the MR's is being extended

to other communities in the state, i. e.. Bethel, Nome, etc. The same

L

prototype is currently being used in a high school dropout program in

the Anchorage Borough with good results.

Remarks:

| Signature

Title v

o 12" Date




SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State:_Arizona Agency:_Division of Vocational Rehabilitation

1.

4.

1
S
4
o
3

Name and Location of Program:

Vocational Training and Education Program (VTEP)

Located on the grounds of the University of Arizona

Tucson, Arizona

- Description of Program:

VITEP is a cooperation sulti-agency educational program. it is only one
of a continuum of services offered to school adaptive and special
education student/trainees and is directed toward acquisition of
persor-l and vocational adjustment skills which wiil allow integration
into a normsl work atmosphere. 1Its services are provided in a workin
environment with emphasis 1a the beginning beiag one of the acquisi’ ‘on

of social, cultural and interpersonal skiils; work skills taught

concommitantly.

Estimated cost for fiscal 1973:
Amount
(a) Vocational Rehabilitation $ 128,683
(b) Other (Specify) $ 58,873
Vocational Education
(c) Total ' $ 187,556

Age levels of mentally retardzd served by vocational rehabilitation.

16 - 20 years of age.

Other characteristics of population served:

(As in Description of Program)

123
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Same ag those listed in Itea 10.

7. Number and type of staff:

VR . Other Agency
(8) Vocational Instruvctors

(2) Counselors

8. Services provided:

By VR By Other Agency
Individual and Group Counseling ( The participating agencies provide
Personal and Vocational Adjustment VIEP with the services listed to
_Entry Level and Skill Training in the left.)

six vocational areas: automotive,
metal, wood, clothing management,
food management, and offica education.

Evaluation of sl]l aspects or trainee
vork behavior

Research concerning trainees through
the VERIFY system

Transportation

Lunch Programs

Supplies

Student Advizor Guidance- and
Administration

Placement in local jobs
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SCUEDULLE #2 (CONTINUED)

9. Utilization of rehabilitation facilities:

University of Arizona Rehabilitarion Center

10. Coordination with other agencies:

The following agencies participate in VTEP:

- _Arizona State Division of Vocational Education

=~ Arizona Division of Vocational Rehabilitation

=~ Amphitheater School District

= Sunnyside School District

= Tucson School District No. 1

= Rehabilitation Center, College of Education, University of Arizona

Evaluation:

Several factors combine to make the VTEP's objectives and goals

attainable. One of the most important variables is the "ideal" ratio

of staff to trainees; there is one Vocational Instructor to 7 - 10

trainees and one counselor to 20 - 25 t' iinee/clients. The VTEP is

unique in that coumseling (individual and group) is coordinated with

the work training a:.as to enable the trainees to develop better

self-confidence and work habits in keeping the employwent standards

of today.
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SCHEDULE #Z {CONTINUED)

12. Future Plans:

Remarks:

Parts of Schedule #2 yare prepared at the Interagency Project from

a copy of the VIEP program provided by the Arizona Division of

Rehabilitation. These are~ Description of Program, Other characteristics,

3
Sources of Referral, Number and type of staff, Services provided,

Utilization of rehabilitation facilities, Coordination with other

agencies and Evaluation.

Re-emphasis must be given to Item 3~ it reads- "Estimated cost for

fiscal 1973" unlike all the other questionnaires in which I; = 3 is

concerned with 1972 expenditures.

Signature

Title
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SCHEDULE #2
SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Arkansas Agency: Rehabilitation Service

1.

S.

Name and Location of Program:

Rehabilitation Service Facility

Siebepmorgan Road
(Located on the grounds of the Arkanise
Convay, Arkansas 72032 Children's Colony)

. Description of Program:

A program of comprehensive evaluation, personal adjustment, and prevoc-
ational services for mentslly retarded young adults. Emphasis is on

the determination of vocational potential, and on the provision of
services designed to increase the possibilities of satisfactory vocational
and life adjustment of the clients. When evaluatior indicates poteatial
for habilitation, clients may be provided any service or servicec normally
provided by tie rehabilitation agency which may be determined by tne

staff as necessary to achieve the established goals.

Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 285,194.00
(b) other (Specify) $ 94,000.00
Services provided by
Arkansas Children's
Colony
(c) Total $ 379,194.00

Age levels of mentally retarded served by vocational rehabilitation.

15 to 26 years of age (at this facility).

Other characteristics of population served:

Clients must have a legally established diagrosis of mental retardatiom.
They may have any other disabling condition or a combiration of disabilities
in association with mental retardation, provided the combination of
disabilities does not impose handicaps of such severity as to rule

out the possibility of habilitation. Clients have been sarved in the
facility who have had, in addition to mental retardation, neurological
impairments, behavioral disorders (including delinquency), orthopedic
disasbilities, blindness, etc.
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6. Sources of referral:

SCHEDULE #2 (CONTINUED)

Clients are admitted to this facility only upon direct referral from

the Childrch's Colony at Conway or on application for admission, with

appropriate documentation, by a Rehabilitation Service ageacy

counselor,

7. Number and type of staff:

YR

(2) Program Supervisors

(1) Physician
(4) Rehabilitation Counselors

(.1) Psychiatrists (Consultant)
(5) Vocational Evaluators

(5) Instructors
(4) Secretaries

(15) Bouse Parents
(6) Maintenance

(42.1 Total Manyears)

8. Services provided:

By VR

Diagnosis
Counseling & Guidance

Vocational Evaluation
Personal and Vocational Adjustment
Physical Restoration Service

Other Agency

(Part-time)

Physician

Nurses

Dentist

Pharmacist

X-Ray Technician

Maintenance Staff

Cleric_1 Staff

Supply Room Staff

Grounds Seaff

Cottage Life Staff
ry Staif

Recreation

Focd Service

Laboratory Technician

(15.45 Total Manyears)

By Other Agency

Referral Services
Psychological Services
Social Services
“Medical Services & Dental Services,
including drugs.

Training and Training Materials
Maintenance

Placemeut and Ylacement Equipment
Follow-up

Maintenance-Room & Board & Dormitory
supplies

Transportation

Building & Grownds Maintenanee,

Transportation
Other Services found by diagnostic

- including Janitorial
Recreation

study to by necessary for
habilitatien.
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SCEDULLE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

This facility utilizes Independent Living Home in the Conway area for
supervised 1iving. The Facility also uses the Easter Seal and Goodwill
Workshops in Little Rock and job tryout and placement. Other utilization
“of workshops by facility counselors 1s Impractical because of distance,
but recommendations for workshop utilization are made to sponsoring
agenCy counselors, upon return of the clients to the home community.

10. Coordination with other agencies:

As a matter of actual practice, coordination with agencies other than

MR-DDS 18 carried on with at least the tollowing agencies:

a. Social Services 1. Wedical Center

b. Department of Education jJ. Mental Health Service

¢. Juvenile Services k. Independent Living Service

d. State College of Arkansas 1. Petit Jean Vocational Tech. Sch.
€. Atkansas rolytechnical College m. Various community services and
f. Employment Security Division volunteer groups.

g. Crippled Tnildren's Division
h. Public Health Service

11. Evaluation:

Probably the greatest value of this program toward rehabilitation of
WENTALLY Tevarded clients 1ies In the ract that It provides opportunity
for iong term, continuing evaluation of client potential which cannot
be oTfered by the renabilitation counselor In the usual mamner of
services to clients. Clients may be evaluated in this facility for

a5 IONg &8 necedsaty, up to 18 months. During this time problems which
are identified may be treated. These problems may be in any of the
aT€éas of personal adjustment, work attitudes, work habits, etc.
Involvement in this program for the institutional resident frequently re-
sUITE 1N accelérated maturity, Improvement In motivation, improved
self-image, and new desires for independent living.

CITents with vocational potential are frequently "work-ready” on
discharge from the facility. A great deal of the strength of this pr ram,
of Tourse, 1ies VIth the opemmﬁfm%g&
facility réceéivéd continuation of accreditation by the Commission on
Accreditation on Facilities,a major accrediting agency. Among other things,
the accreditation report made note of the effective working relationship
vith the Children's Colony, commended the Unit for improvements in
operations in virtually every area of work since its 1969 review, and commended
the staff for those innovative approaches to delivery of services. CARP
recommended that some method be developed whereby the Unit vould share its
immovations, already developed, through development of a systez of written
reports to be issued under the aegis of the Rehabilication Service. Probably
the principal weakness of the program is the inability to assure adequate
follow-up and follow-along services for the clients served by the Unit,
making it difficult to deternine the lasting effectiveness of the program.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

At the present time it is anticipated that the program «t this facilicy

will be continued at about the ssme level of opuati% in so far as

number of clients anrved, staffing pattern, etc. Improvement in the

delivery of service is a constant concern of the Agency and of the staff.

Every effort is made to improve the service through in-service _training.

Staff members have all availed themselves of additional professional

training through studies at the local Seate College. It is likely that

any expanded program will be carzied on in snother location, possibly

through the establishment of a similar facility on the grounds of one of

the other "Children's Colony". Also, in additionm to the program in the

Convay Facility, similar services are being provided at the 'Benton

Rehabilitation Facility, where the ratarded are able to rsceive

essentially the same services as provided in this facility.

Remarks:

Signature
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: California Agency:_ Department of Rehabilitation

| 1. Name and Location of Program:

i Residential Rehabilitation Center for the Mentally Retarded

| Agnews State Hospital, San Sose, California 95114

2. Description of Program:

The program has sttempted to demonstrate the feasibility of applying
vocational rehabilitation concepts in a residential state hospital
setting for severelv to moderately retarded adults with long histories
of institutionalization. The zouls are: 1) to provide am individualized
_program for each student to maximizs Jdevelopment, and 2) to rehabilitate

as many as possible into competitive enployment, sheltered employment,
or gainful homebound work.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 839,940
(b) Other (Specify)
(c) Total $839,940

4. Age levels of mentally retarded served by vocational rehabilitation.

18 - 70 years of age: average age is 38 vear

e e —— ey . a

5. Other characteristics of population served:

662 men; 34X women. |

History of institutionalisstion: gversge, 15.9 ygars
Time spent in Agnews programs: asversge. 2.3 vears
10: average, 42,

Race: Caucasian, 92%; Black, 4X; Otbar, 4%.
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6. Sources of referral:

SCHEDULE_#2 (CONTINUED)

State hospitals for the mentally retarded

Community referrals

Regional centers (admission centers for state hospitals)

7. Number and type of staff:

F VR

(1.7) Administrative

(3) Rehabilitation Counselor

Other Agency ;

(.5) Social Worker
(7) Occ., Ind., Rec. Therapists
(31) Group Leaders

(1) Librarian
(1) Auto Equipment Operatc:

(6) Clerical
(.5) Physician

(.7) Psychologist
(13) Nursing Staff

(.5) Occ. Therapist
(.7) Teacher

(1.5) Social Worker
(5) Workshop Staff

8. Services provided:

By VR
In~take Evaluation

Counseling ind program planning

Social adaptation

(1.5) Clerical

By Other Agency

(Agnews State Hospital)
- dousel.veping and Maintenance
= Food Service

Vocatfonal training

Recreational training

Job placement

Follow-up

~ Night Shift N
= Medical Diagnosis arnd Treatment
= Family Counseling & Comswnity Placement
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SCUEDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Public transport utilities for training in use of public tramsportation.

Community workshops.

Community volunteer organizatioms.

Family care homes snd half-way houses.

Employers for on-the-job trainimg.

10. Coordination with other agencies:

| Department of Public Health %gional Center progran for case finding,
referral, and family counseling.

Department of Social Welfare for social work staff for locating alternate

care homes.
Departaent of Human Resources Development (Employment) for help in job
r placement.

Hope for Retarded Children for workshop services.

Goodwill Industries for workshop services.

11. Evaluation:

Alsost half of the students who complete the program are rehabilitated,

At follow-up, 752 of those rehabilitated are still employed.

Wages average $1.08 per hour, with range of 17¢ to $2.10. .

Estinated yearly net economic benefit to state $250,000.

Parents of the retarded show favorable attitude in assisting graduates
to adjust to community living.

Mentally retarded who finish the program successfully are more involved
in recreation and socializing.

When asked to state assets and lisbilities of employed rehabilitants,
employers twice as often mention gsgets as liabilities.

The most perceived assect of mentally retarded employees is willingness,
Cooperation, and ability to fcllow routine.

The wost perceived 1lisbility of mentally retarded employees is the mesed
for additional help in learning a new task.

Many employers express a need for continuing contact with the staff to
provide them and their employees with professional and psychological
support,
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

In the past, the main priority in provision of hospital care for the

mentally yetarded was to provide such care in the most economical method

and to remove the retarded from community contact. The Agnews program

was instituted in 1966 at a time when the state was redesigning the role
of hospitals to emphasize medical and nurging care and seeking alternatives
for those not really in need of hospitalization.

Priorities are currently being reordered with the goal of normalization

of the retarded and integration of them into community life. Emphasis

is therefore swinging away from state hospitals and more toward the use

of local hospitals, rehsbilitation facilities and community residential

facilities,

Future plans for the Agnews Center are to phase it out and to

replace it with co-unity-bu«l vocational rehabilitation services.

Remarks:

The implementation of the above plan has begun with the Regional Center

serving the region closest to Agnews, and will expand to other service

areas as funds released by the phasing down of Agnews becoms availsble.

Signature
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Connecticut Agency: Division of Vocational Rehabilitation

1.

3.

Name and Tocation of Program:

Mansfield Training School, Third Party Agreement (Note: expansion of

present agreement now in effect.)

. Description of Program:

A cooperative agreement under DVR supervision with an established

rehabilitation unit. A school department head, a clerk and two

vocational instiuctors were assigned. The DVR Counselor supervises

and coordinates. Graduate students from the University of Comnecticut

participate under supervision.

16 - 70 years of age.

Total cost during fiscal 1972:
Amount
(a) Vocational Rehabilitation ¢ 80,000 +

(b) Other (3pecify)

(c) Total

. Age levels of mentally retarded served by vocational rehab’litation.

. Other characteristics of population served:

Mentally retarded ranging from "trainable" up for whom a vocational

objective can be obtained.




S

6. Sources of referral:

SCHEDULE #2 (CONTINUED) |

Mansfield State Training School, surrounding public schools, other-

individual sources.

7. Number and type of staff:

VR

(2) Professionals

(2) Vocational Instructors

(1) Clerk

(1) Cler}

Other Agency j
|
¢
4

(1) School Department Head

8. Services provided:

By VR
Counseling

By Other Agency

Training

Evaluatioa (Coop.)
Training (Outside as needed)

Evaluation (Cooperatively)
Training in school

Therapy (Medical, etc.)

Therapy in school

Maintenance and transportation (where On~the-job training

not ateschool)
Tools, etc. (cutside)

Maintenance, etc. in school
Social Work with_family as needed

Prostheses
Placement

Follow-up
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FCHUDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Job stations and job try-outs at the school plus personal adjustment {ig

used. Considerable use of Goodwill Industries for cases not fitting

local service.

10. Coordination with other agencies:

Coordinated work-study with surrounding schools.

Community programs with Association for Retardad.

University of Connecticut Graduate Program.

11. Evaluation:

This has been an cutstanding success and is in the process of being

expanded.
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SCREDULE #2 (CONTINUED)

12. Future Plans:

There will be a definitcly structured Rehabilitation unit housed

separately. The schuol will contribute two school department heads,

four instructors, a typist, a social vorker (3/2 time), a psychologist

(1/2 time) and a teacher (1/4 time). Two counselors and a clerk f.om

DVR are assigned by Rehabilitation. DVR will supétvise this unit.

Remarks:

The result of the planning of the Superintendent and DVR will stress

the right of the retirdate to rehabilitation. More funds,possibly

several hundred thousand dollars,will be available,

Signature

Title

138 Date




SCHEDULE #2

SAMPLE PROGRAM FOR THE RERABILITATION OF TME MENTALLY RETARDED

State:_Plorida Agency: Division of Vocational Rehabilitation

1. Name and Location cf Program:

Sunland Training Center

Mismi, Florida

2. Description of Program:

This is a cooperative program between the pivision of Retardation and
the Division of Vocational Rehabilitation. It is a comprehensive
program to help the employable mentally retarded residents of Sunland
Training Center to develop to their maximum potential, both physically
and mentaily, through the rehabilitative process so they can move back
into the community as gainfully employed, self-supporting citizens,
leading a more meaningful and productive life.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 91,362.00

(b) Other (Specify)

(c) Total $ 91,362.00

4. Age levels of mentally retarded served by vocational rehabilitation.

Fourteen years of age and up.

5. Other characteristics of population served:

All of the population are institutionalized, retarded individuals.

Most of these individuals have multiple handicaps suck as cerebrai

palsy, epilepsy, communicative disorders, etc.
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6. Sources of referral:

Sunland Training Center

SCHEDULE #2 (CONTINUED)

7. Number and type of staff:

VR

—

{1) Supervising Counselor

Othér Agency
Social Worker

(2) Counselors

Placement Counselor

(2) Secretaries

Teachers

8. Services provided:

By VR
Diagnostic Evaluation

By Other Agency

Medical Services

Guidance and Coungeling

Psychological Services

Vocational Training

Residential Care

Medical Services

Social Services

Placement

Acadenic Training

Follow-up

Recreaticnal Activities

Personal Adjustment Training

Self-care Training
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SCEDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

A nunber of comprehensive rehabilitation facilities, sheltered workshops,

and activity centers exist in the Miami area. These are used quite

extensively for work evaluation, personal adjust.:at training, vocational

training, and other gervices appropriate for the individual clients.

4

10. Coordination with other agencies:

This is a third party funded program developed coopzratively between

1 the Division of Vocational Rehabilitation and the Division of Retardation.

Counselors use community agencies as well as other State agency

services vhen appropriate.

11. Evaluation:

Annual evalusation by local Program Planning Committee (Division

Retardation and Division of Vo.ational Rehabilitation staff) as well

as periodic program reviews by DVR State level program supervisor.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Developnent of a special program to deal with the mentally retarded

resident who is deaf or has other communicative disorders.

Remarks:

Signature

Title

Date
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SCHEDULE #2

SAMPLE PROCRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Department of Human Resources

State: Georgia Agency:Division of Vocational Rehabilitation

1. Name and Location of Program:

Mobile Evaluation Laboratory to serve handicapped rural economically

disadvantaged. This unit is based at Albany, Georgia and operated in

a 50-60 mile radius of this base.

2, Description of Program:

A

Program consists of evaluation for educational level, intellectual function,
manual dexterity, and other work related aspects of client ability. This
is accomplished by the use of standardized tests, standardized manipulative
devices, and work sample tasks appropriate for each client. Program
objectives: 1. To provide evaluation services to rural areas where
distance makes transportation for this service nonfeasible. 2. To utilize
an innovative approach in providing services to handicapped individuals

and to determine the feasibility of this immovative approach. 3. To
provide handicapped individuals with more and better services which would
enable their counselors to make more meaningful and realistic decisions

in the provisions of rehabilitation services. 4. To increase community
acceptance and involvement in the rehabilitation efforts by increasing
community understanding and community referrals of individuals needing
rehabilitation services.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 22,358
(b) Other (Specify) 0
(c) Total $ 22,358

Age levels of wentally retarded served by vocational rehabilitation.

14 years through adult.

5. Other Characteristics of population served:

Ratio of male to female is 65 -~ 35. The IQ range is 35 -~ 85. There
are 80% EMR students in the Cooperative Schocl Program, ages 14 -~ 18.
There are 122 adult clients whose average age is 30. There are 22
multi-handicapped clients. All clients come from rural areas of
southwest Georgia. There are 8% high school seniors with disabilities
other than mental retardation.
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6. Sources of referral:

l. Primarily from Vocational

SCHEDULE #2 (CONTINUED)

Rehabilitation counselors in the Albany

District office of rehabilitation services and the outlyine local

offices of this district.

2,

Some referrals result from media coverage in the community which

are channeled through the local Vocational Rehabilitation counselors

for service.

7. Number and type of staff:

VR

—

(1) Counselor-Evaluator

(1) Vocational Evaluator

(1/2) Secretary

8. Services provided:

By VR

Testing for intellectual level

Other Agency

By Other Agency

Testing for educational level

PHN - Health Department, Facility

Some clients are referred to the

Testing for manipulation skills

public health nurse for needed
health services,

Job sampling & work task sampling

Job analysis for/with Vocational
Rehabilitation Counselor

Testing for feasibility for 0OJT
Testing for methods for work
adjustment training

—
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9.

10\

11.

SCTEDULE #2 (CONTINUED) ‘

Utilization of rehalilitation facilities:

A substantial number of educable mentally retarded clients of the school

prooram are referred for adjustment training in an appropriate facility.

Yhen necessary, clients are referred to a more comprehensive evaluation

and/or training facility such as Georgia Rehabilitation Center at Warm

Springs or the Easter Seal Rehabilitation Center in Albanv.

Coordination with other agencies:

The Vocational Rehabilitation counselors and school program staff utilize

information from this facility in planning anpropriate activities for

each client. Local media such as newspapers, radio stations, etc,, have

been very cooperative in making the communitv aware of the availability

of this service. Some cooperation has been evident in working with

clients of juvenile probation personnel.

Evaluation:

1. Interview with field, district, and administrative staff indicates

that the unit is meeting its rrogram objectives in such a manner as to

demonstrate feasibility of continuation of the project. 2. The unit has

been well received in all communities and has been given adequate newspaper,

radio and television coverage. Cooperation with community as been !

excellent. Clients have accepted this service with enthusiasm and have

cooperated extremely well. The number of clients receiving the evaluation

services has exceeded the projected number in the original project proposal.

Recent review indicates that the staff techniques and expertise utilized

by present staff are adequate. There has been a recommendation that

emphasis be placed on job samples in order to balance the evaluation with

Standardized test and job sample techniques. There has been an excellent

working relationship between the unit staff and the district supervisory *
staff. The unit meets facility standards for the Georgia Agency. :
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

1. To continue operation of the project by utilization of Section 2
Vocational Rehabilitation funds.

2. To improve and increase the number of the adult population served
by the facility.

3. To do follow up studies on the clients served bv the facility.

4. To devise filmed work sample tasks utilizing video taping techniques -
showing actual on the job work activities.

5. To utilize films in public relation activities to increase referrals
and community understanding.

6. To utilize films in the area of occupational exploration enabling
clients to gain a broader perspective of the world of work.

7. To provide satellite services to disabled high school scniors of the

non-retarded population by sending the evaluatrr into the classrooms ‘
of the senior high schools. 1
|

8. To increase staff efficiency by providing in-service educational
opportunities,

Remarks:

Interviews with field staff indicate that the facility might uytilize : ‘{;

an additional secretary and evaluator to increase the quantity and )

_quality coordinated exchange of information by the evaluators of this

unit and of the evaluators of other facilities in the area. ‘

Signature
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Illinois Agency: Division of Vocational Rehabilitation

1. Name and Location of Program:

Special Education Cooperative of South Cook County (SPEED)

4}8216 Harwood Avenue

Homewood, Illinois

2. Description of Program:

vw.«'

An Interagency Cooperative Work Experience Program encompassing additional
special projects. They are a special training program in conjuaction with
the Elisabeth Ludeman Center for Mental Retardation; VAC Project utilizing
Third Party Funding for the purpose of providing rehabilitation services

to handicapped vouth; a vocational exploration training program in conjun-

tion with Greer Technical Schools, Chicago. The all-encompassing Coopera-

tive Work Experience Program serves all disabilities th ized

coordinating structure within the Special Education Program. The majority

of pupils participating are mentally retarded. This program only hegan

‘operation in 1972. The past year has shown rapid progress to where DVR
feels it will soon be a most exempla within the

3. Total cost during fiscal 1972:

haat 4

Amount
(a) Vocational Rehabilitation ¢ 15,000.00

(b) Other (Specify)
Greer $5 - $7,000
Trans. Schools $5,000

(c) Total $ 24,367.00

4. Age levels of mentally retarded served by vocational rehabilitation.

14 - 22 years of age.

5. Other characteristicz of population served:

Emotionally Disturbed, Hearing and Visual Impairments, Severe Retardation

where Vocaticnal Rehabilitation feasibility is not definitive.
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6. Sources of referral:

SCHEDULE #2 (CONTINUED)

Svecial gducation Cooperative and member districts

7. Number and type of staff:

VR

(1) Assistant Regional Supervisor

Other Agency

(1) Prevocational Supervisor

devoting a majority of his time
to this program.

(1) Vocational Adjustment Counselor

Project Director
(1) Prevocational Coordinator

hired under Third Party Funding
contract.

8. Services provided:
By VR

Diagnostic- Physical, Pgychological,

Psychiatric, etc.
Restoration- Physical and Mental

By Other Agency

Mandated diagnostic, such as

Psychological, Neurological.
Medical, etc.

Work experience and on-the-job
adjustment training

Individualized prevocational
planning and programming as part

Guidance and Counseling to clients,

Supportive Services and Consultation
to individual high school programs

and

of the total specisl education
program
Placement and Follow-up

Personnel- Placement and Follow-up
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fCUOULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Kennedy Job Training Center

Happy Day Workshop

10. Coordination with other agencies:

Other agencies partieivnating are Office of Superintendent of Pyblic
Instruction, Department for Exceptional Children; Illinois Divigion of

Vocational and Technical Bducation, Cook County Public Aid, Department

of Mental Health, Greer Technical, Juvenile Court of Cook County.

11, Evaluation:
Formal evaluation is planned for Fall of 1973. Techniques are being

developed at this time.




SCREDULE #2 (CONTINUED)

12, Future Plans:

This particular progrum plans to expand and enhance the coordination

of rehabilitation and special education services to a greater number

of handicapped youth. The biggest majority of future pupils servid

will be the mentally retarded. It is hoped that on-the-job stations

contracted for with the Department of Mental Health will be expanded

and reciprocal arrangemeats may be forthcoming with other rehabilitation

facilities and other large special education prevocational programs within

the area. There is presently some involvement with the Cook County

Department of Correction within the total SPEED Program.

Remarks:

Due to the dedication and outstanding competencies of the pre-vocational

supervisor and his supportive staff of teachers and coordinators,

coupled with the cosmitment and dedication to youth of the Asgistant

Regional Supervisor for DVR, this program, even in its infancy must be

considered one of the most outstanding new programs in which DVR has

become involved.
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SCHEDULE #2
SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

sgége; Indigna Agency:Rehabilitation Services Agency

1. Name and Location of Program:

Ginsturg Rehabilitation Center

Fort Wayne State liospital and Training Center

Fort Wayne

2. Description of Program:

A habilitation program to assist mentally retarded individuals to

achieve independent or semi-independent living status through

evaluation, remedial services and vocaticnal training.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $135,185
(b) Other (Specify) 33,796
In-kind matching by
State Hospital
(c) Total 168,981

4. Age levels of mentally retarded served by vocational rehabilitation.

Minimum age: 16 years

5. Other characteristics of population served:

Must be able to care for basic personal needs and be ambulatory.

Client's family or guardian must be willing to have their child

admitted to the Pt. Wayne State Hospital and Training Center on a

voluntary basis. Services are provided both male and female clients

with various degrees of retardation, as well as to the multi-handicapped.




6. Sources of referral:

SCHEDULE #2 (CONTINUED)

All admissioas are coordinated through the Vocational kehubilitation

Division.

7. Qumber and type of staff:

VR

e

Project Director

Vocational Rehabilitation Super-

visor

Other Agency

Director and Assistant of
Rehabilitation Unit
(5) Institutional Teacher
(19) Vocational Industrial Therapist
(1) Recreation Leader

(2) Vocational Rehabilf{tation
Therapist

(1) Psychologist
(1) Social Worker

(2) Clerk Steno

8. Services provided:

By VR By Other Agenrcy
Supervision Coungeling
Technical Assistauce Evaluation
Instruction

Adjustment Training

Job Placement

Regidential Care

Medical Services
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9.

SCHLEDULE #2 (CONTINUED)

Utilization of rehalilitation facilities:

A close working relationship is being developed between this facility

and the workshops and activity centers throughout the State. A two-way

referral system is being established.

10.

11.

Coordination with other agencies:

Through a program of guided tours of the facility and an organized,

in-service training program, conducted by the Rehabilitation Center,

a cooperative coordinated working relationship is being established

with other State agencies and private facilities.

Evaluation:

To date, this project has been in existence for four years. The staff

has committed itself to helping handicapped people to function to the

highest degree possible, vocationally and in the skills of daily living.

During the past year 108 new referrals were accepted for services. Of this

number, 72 were returned to various communjties in the State as follows:

35 to competitive employment; 8 to semicompetitive placement; 22 to other

rehabilitation facilities for continued remedial programs. A follow-up

study made of former clients programmed by this facility indicated that

70% of them still remained on their jobs.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

This project will be continued to be developed and will be expanded

as additional funds become available.

Remarks:

Signature

Title
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State: JIowa

SCHEDULE #2
SAMPLE PROGRAM FCR THE REHABILITATION OF THE MENTALLY RETARDED

Department of Public Instruction
Agency: Rehabilitation Education & Services
Branch

1. Name and Location of Program:

Glenwood State Yospital~School
Vocational iiabilitation Department
711 South Vine Street

Glenwood, Iowa 51534

2. Description of Program:

This program consists of a third party agrecement between PESH and the
Department of Social Services. It was established in 1964 and has been

in existence since that time. The primary objective of the proeram is

to provide direct services to the mentally retarded in an institutional
setting through the utilization of RESB staff working with institutional
staff. The ultimate goal is to return to the community as many mentally
retarded clients as possible who are capable of functioning in a sheltered
semi-sheltered or independent settine. Emphasis is placed on the

acquisition of social skills, good work habits, self help skills, special
education and specialized job skills.

b

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $

(b) Other (Specify)

(c) Total

4. Age levels of mentally retarded served by vocational rehabilitation.

14 ~ 60 years of age with the average age about 20,

5. Other characteristics of population served:

The residents we serve are both male and female. They range from

nigh severe to mildly retarded. There are a number with secondary

disabilities, such as: epilepsy, speech and hearing problems, some

are deaf, behavioral problems, psychiatric problems, some orthopedic

problems.
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accept referrals from the field offices of RES3 who have clients in

need of specialized training. These clients are admitted for a period

. SCHEDULE #2 (CONTINUED) !
6. Sources of referral:.
neferrals are made directly from tne Therapeutic Teams, of which the .
Vocational Rehabilitation Counselor is a member. In addition, we
Y

of six months and tien returned to the community.

)%

7. Number and type of staff:

b VR Other Agency
(1) Supervisor (3) Counselors (100%) :
(4) Cottage Parents (100% i
(2) Counselors (3) Teachers (100%) 3
(1) Special Therapist ( 75%) :
(2) Secretaries (3) Social Workers { 40%) %
(1) Physician ( 35%) f
(1) LPN ( 25%) g
(1) Speech Therapist ( 25%) j
(1) bpietician ( 25%) 2
(1) Psychologist ( 50%) N

The percentages listed above
indicate time spent with V. P.

1 Clients. ‘
8. Services provided: :
By VR By Other Agency ;
Social and Emotional Counseling Maintenance (paid as per diem by *
the County of Legal Settlement)
Evaluations at Rehab. Center Medical care
Dental care
Placement services Pre-vocational training
Vocational training
Follow-up Religious services
Recreatioral activities
Training outside of institution Speech therapy
when indfcated Special Education classes
Goodwill evaluations Physical Therapy
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€CHEDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

“ehabilitation facilities are usually not used while the clients are still
in the institution. [xceptions to this are Goodwill Industries of Omaha,
which is occasionally used for eval-ation purposes, and the ISVRC which

is also used for evaluation. Following the clients period of residence at
the institution, he may be placed into a sheltered workshop in the
communitv. This is dependent upon the availabilitv of such a facility

to the client's home covnty. When a client is ready for placement, it is
often recommended tihat he be placed in a sheltered situation.

10. Coordination with other agencies:

Other agencies with which we coordinate activities are: iepartment of
Social Services, the Commission for the 3lind and the Iowa State Fmploy-
ment Service. The Uepartment of Social Services is concerned with the
living arrangement of the client in his home county and will assist in
locating a suitable living arrangement if the familv situation is such
that the client cannot return to it. The Commission for the B5lind is
concerned with the care and training of our blind clients both here

(G. S. ii. S.) and in the community. The I. S. E. S. is concerned with
job placement and the RESB field counselors work closely with them to
locate suitable employment.

11. Evaluation:

Prior to the establishment of this agreement, the clients at G. S. ii. S.
were served on an itinerant basis by a field counselor. This naturallv left
many u..served within the institution. With the assignment of 2
Rehabilitation and 3 V. !. counselors, we are able to provide direct
services. The counselors can work closely with the clients on a
dav-to-day basis and better nrepare tinem for placement. Wwhen a client is
ready for placement, the counselor has a good knowledge of what the

client can and cannot do and is able to relate this to the field staff.

At one time, it was the policy to place the mentally retarded in an
institution and leave them. This was the case about 10 vears ago when
our population was around 1,800. Ve had quite a large number of high
functional residents capable of performing independently in the community.
Our current population is around 650, which indicates a move to return

the R to the community. The cooperation between agency personnel at

G. S, ii. S. has been excellent and hopefully this will continue in the

in the future. One weakness of the program, ‘and which is nn* *the fault
of either, is the lack of adequate funds for expansion and s ng new
programs.




SCHEDULE #2 (CONTINUED)

12. Future Plans:

At the present time, we will continue to function in nuch the same

Way as we are now. As G. S. . S. begins to realize its objective, to

become a resource center, we will hopefully be able to expand our

programs. Ve would like to offer both short and long term evaluations

for tiie mentallv retarded who are not residents of G. S. L. S. We would

(a9

also like to increase the number of trainees which we have.

i3

Remarks:

Signature
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State:

1.

£

(9,

SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Kansas Agency: Div. of Voc. Rehab. (General)

Name and Location of Program:

Vocational Rehabilitation Unit

3107 West 21

Topeka, Karsas 66604

Description of Program:

The primary mission of VRU is to provide vocational rehabilitation services

to the mentally retarded, 16 years of age and over, so that as many as

possible from this group of disabled persons can become gainfully

employed and self-supporting.

Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 461,368
(b) Other (Specify)
(c) Total $461,368

Age levels of mentally retarded served by vocational rehabilitation.

16 years and over

Other characteristics cf population served:

As a group, the clients served at VRU have severe vocational-social

handicaps. They have great difficulty adjusting to our complex,

present-day society simply because of their low mental ability, but in
many cases their problems are compounded

physical disabilities, psychiatric, and/or behavioral disorders. Mearly
one-half of al

before coming to VRU. With only rare exceptions, those clients who

nad worked had held no more than short-term empsloyment that waz often
part-time in nature. They certainly did not have histories of being
effective wage 2arners.

-—— © aween— e
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Vocational rehabilitation counselors

Public Schools - Special Education DPrpartment

County Welfare Departments

Mental Hospitals

Mental Health Centers

State Employment Service

7. Number and type of gtaff:

VR Other enc
(39) Total staff

(3) Administrative & Supervisory

(7) Counselors

(3) Social Workers

(8) Teachers

(10) Cottage Parents

(4) Clerk Stenos

Psychologists and others
éégvices provided:

By VR By Other Agency

Vocational Evaluation & workvg§justment training

Personal and social adjustment training

Occupational skill training

Counseling and guidance

Social work services

Psychological services

Job placement gervice

Follownp service after placement
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SCTEDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Referral of selected candidates for sheltered employment to private

rehabilitation facilities.

10. Coordination with other agencies:

Joint dorking agreements with social welfare, employment service,

and Kansas Neuroloéical Institute.

11. Evaluation:

Clients are evaluated through being assigned to several work activity

areas each of which is supervised by a professionally trained instructor.

The observations and findings of clients’ strengths and weaknesses are

recorded and discussed in regularly held staff meetings at which time

a rehabilitation plan is developed for each client on an individual

basis,
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SCHELULE #2 (CONTINUED)

12, Future Plans:

Plannin, the construction of new facilities for VRU: The buildings in
vhich (ne VRU program is housed were constructed in the early 1940's

and were presumably intended to last for approximately twenty years.
Their present condition Is such that it Is a continuous struggle to

keep puce with the ever-growing need for maintenance and repair projects,
many of which require expenditure of considerable funds. New facilities
should offer staff members more adequate space in which to serve
effectively a larger number of clients than can be dealt with at present,
There has been a trend toward serving more clients each year within the
facility, but has now about been reached. It is believed that a new
facility should be planned initially to provide living quarters for
eighty clients, areas where work activities can be carried out that
comprise the main aspect of the vocational evaluation and training
programs; at. Teast modest recreational facilitles for cllents, offices
for staff, and necessary storage space. The new facility should

be designed so thal it can readily be expanded 1f and when the need
arises.

haut v of

w

Remarks:

The Vocational Rehabilitation Unit -opened in January, 1961- nearly

1800 clients have been admitted; (201l) new admissions in FY 1972.

The major emphasis of the Vocational Rehabilitation Unit program is

to get a maximum number of retarded people into the job market.

Signature
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SCHEDULE #2
SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State:_:centuchy Agency:_.ureau of <enavilitation

1. Name and Location of Program:

Francfort State ..ospital ana Sciwool

Frankfort, l.entuciy

2. Description of Program:

Cooperative program vetuween tie wepartment of ‘ental aealtn ana the

Yureau of Renavilitation with tue objective of servine the institution-

alized mentally retarded. 4 Vocational ehabilitation Counselor

coordinates the program of Vocational Lehabilitation Services and a

work adjustment and trainine center is an intesral part of the »rogram.

3. Total cost during fiscal 1972:

(a) Vocational Rehabilitation

(b) Other (Specify)
Dept. of ental llealth
(Partner)

(c) Total $104,035

4. Age levels of mentally retarded served by vocational rehabiiitation.

Ages 14 - 55,

5. Other characteristics of population served:

Both sexes are served in tiis program. “ost are moderatelv retarded

and most have other handicaprine conditions, as well as mental

retardation.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

heferrals come throuqn the Industrial therapist to the Reha%ilitation

Counselor as a result of the denailitation Staff meetine.

7. Number and type of staff:

F R Other Agency
(1) Counselor (1/2) Phvsicilan

(1) _iiorkshop :ianager (1) Nurse Aide i 4

(1) Secretarw (1/2) Psychologist i

(1) Bookxeeper (1/2) Secretary

In Training - 90X ) i
(1) ‘torl Placement Officer

(1) '“orkshop Foreman :
(1) Vorkshop uriver
(1) Special Iducation Teacher ' :
(1/4) Program Director

8. Services provided:

By R By Other Agency ]
i.valuation ledical :
‘Jork Adjustment Treatment
Training Psvcholorical Services
Placement faintenance
Follow-up Placement
And all other customary Follow-up |

Rehabilitation Services

T N ok qaan] i N




«

.

SCUUDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

=0 _on-campus vorxshop is fullv used in the rroeram of “ehahilitation,

Other communitv workshons and activity centers.are used for selected

C3ses.

10. Coordination with other agencies:

The .epartment of ‘lental .ealth which onerates the institution is a

full nartner in tinis endeavor. The Communitv “‘ental Yealth Center

also coonerates in serving these clients.

11. Evaluation:

We have found this program to be our stroneest in servine institution-

alized mentally retarded. Placement in comnetitive and sheltered

employment has been cood. The worksiop has been a tremendous heln in

preparing the clients for return to tie cormunitv.




SCHEDULE #2 (CONTINUED)

12. Future Plans:

tnis institution is closing curing Fiscal 1973 sivrce a new

institution nas heen constructed in another section of tue State.

ve iione to develop a nrosram at this nevw {nstitution based unon our

exveriences at Frankfort State wospital and Sciaool.

Remarks:

Signature :

Title
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SCHEDULE #2

SAMPLE PROGRAM FCR THE REHABILITATION OF THE MENTALLY RETARDED

Department of Education
State: Louisiana Agency:Bureau of Vocational Rehabilitation

1. Name and Location of Program:

Seid Hendrix Memorial Rehabilitation Center

Hammond State School

Hammond, Louisiana

2. Description of Program:

hant i 4f

64~-bed resident vocational evaluation-- work adjuctment program for

mentally retarded. Evaluation is a structured, 8-week program in which

the client is observed by the evaluator performing tasks that are

indicators of employability. Work adjustment is a physical and psycho-

! logical conditioning for employment.

3. Total cost during fiscal 1972:

Amount
{(a) Vocational Rehabilitation $ 144,9454.10
{b) Other (Sgecify) 191,836.00
"Third party"
{c) Total $336,780.10

4. Age levels of mentally retarded served by vocational rehabilitation.

16 years and up

5. Other characteristics of population served:

Mental retardation is the primary disability. Clients are selected

on the basis of some indication of employability or potential for

gainful occupation.




6. Soirces of referral:

SCHEDULE #2 (CONTINUED)

Vocational Rehabilitation counselors workine in all parts of the

State, local school systems, mental health treatment centers, doctors, etc.

7. Number and type of staff:

VR

(1) Facility Manager

Other Agency
(1) Social Worker

(1) Evaluator

(1) Speech Therapist

(5) Instructors

(9) Attendants

(1) Counselor

(9) Cottage Parents

(1) Counselor's Assistant

(2) Clerical

8. Services provided:

By VR By Other Agency
Diagnostic Medical Supervision
Case Study Social Services
Counseling Psychological Services
Evaluation Medical Examination and Treatment

Work Adjustment

as needed (A1 Specianties
included)

Job Placement

Room and Board in Rehab. Dormitory

Follow up




9.

10.

11.

SCUEDULL #2 (CONTINUED)

Utilization of rehalflitation facilities:

The Facilitv has a 64-bed capacity and it is utilized 100%. It is

seldom that we have a vacant bed and, usuallv, we have a waiting list.

Coordination with other agencies:

This is a cooperative "third-party" program operated by the Bureau of

Vocational Rehabilitation and the Louisiana State Department of Hospitals,

Hammond State School. The program is operated according to a cooperative

agreement. Agreement calls for the Bureau of Vocational Rehabilitation

to be responsible for the administration and supervision of the day-to-day

activities of the program. The Department of Hospitals assigns staff to

work under the direction of the Bureau of Vocational Rehabilitation.
Evaluation:

This program is a most successful operation and demonstrates how two

agencies can coordinate their resources to develop a delivery system

that is superior to the system that either agency could provide alone.

Clients enter the program and can visibly see and feel movement toward

employment on the outside,
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Plans call for the development of a rehabilitation dormitory on the

grounds of the Hammond State School for clients who are accepted into

the Vocational Rehabilitation Unit and cannot make the transition into

competitive employment on the outside. These clients will be housed in

4

a special dormitory and be employed by the Hammond State School.

Remarks:

Signature

Title

Date
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SCHEDULE #2

SAMPLE PROGRAM FCR THE REHABILITATION OF THE MENTALLY RETARDED

Department of Fducation

State: Louisiana Agency: Bureau of Vocational Rehabilitation

1.

Name and Location of Program:

North Lafourche Evaluation & Training Center

RFD 2, Box 116

Thibodaux, Louisiana

Description of Program:

Vocational evaluation - work ad1ustment program for mentally retarded.

Evaluation is a structured, 8-week program in which the client is

observed by the evaluator performing tasks that are indicators of

employability. Work adjustment is a physical and psychological

conditioning for employment.

Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 34,904.61
(b) Other (Specify) 26,663.67
“"Third party"
(c) Total $ 61,568.28

Age levels of mentally retarded servea by vocational rehabilitation.

16 years and up

Other characteristics of population served:

Mental retardation is the primary disabilitv. Clients are selected

on the basis of some indication of employability or potential for

gainful occupation.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

|
Special Education classes, Vocational Rehabilitation counselors working 1

in all parts of the State, mental health treatment centers, doctors, etc.

TN

7. Number and type of staff:

VR Other Agency N
(1) Facility Manager (1) Instructor f
(1) Evaluator (1) Bus Driver ’

(1) Instructor

(2; Clerical

(1) Counselor

8. Services provided:

By VR By Other Agency ’
Diagnostic Transportation
Case Study Lunch
Counseling |
Evaluation l

Work Adjustment

Job Placement

Follow up
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SCEDULL #2 (CONTINUED)

Utilization of rehalilitation facilities:

The facility is utilized to the fullest extent. The Special Education

program sends clients to the unit as thev reach their maximum

development in the program.

10.

11'

Coordination with other agencies:

This is a cooperative "third party" program operated by the Bureau of

Vocational Rehabilitation and the Lafourche Parist 100l Board. The

program is operated according to a cooperative agreement. The School

Board assigne staff to work under the direction and supervision of

Vocational Rehabilitation.

Evaluation:

The program has operated successfully. The primary weakness of the

program is the limited number of clients that we can serve at one time.

We usually say that the ratio in evaluation is 10-1 and the ratio in

work adjustment is 15-1.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Ve recentlv developed a sheltered workshop for the mentallv retarded

in this area. Plans are to tie this evaluation and training program

into the sheltered workshop operation.

Remarks:

Signature

Title

Date



SCHEDULE #2

SAMPLE PROGRAM FCR THE REHABILITATION OF THE MENTALLY RETARDED

Division of Vocational “ehahilitation
State:_ ‘faine Agency: dureau of liehabilitation

1. Name and Location of Program:

Lewiston - Auburn Occupational Traininz Center

2. Description of Program:

A program providine work evaluation, work adjustment teaching and social

_and personality adjustment, primarilv for the mentally retarded but

not exclusivelvy.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $aprx. 65,000
(b) Other (Specify) 58,000
Other expense to fund °
Program in addition to
VR funds.
(c) Total $123,000

4. Age levels of mentally retarded served by vocational rehabilitatinn.

15 years of age, minimum- no maximum.

5. Other characteristics of population served:

Various behavioral disorders, personality, and other emotional

problems, physical handicap.
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6. Sources of referral:

SCHEDULE #2 (CONTINUED)

Various coumunity resources, primarilv schools, to VR Counselors.

VR Counsclors evaluate, screen and refer to the program.

7. Number and type of staff:

VR

Three VR “'reneral' Caseload Counselors

Other Agency

Mrector

located in the prozram area, work
directly and cooperativelv with

Secretary
Jusiness Adminlistrator

the prosuram on rutual clients.

Jookkeeper
Vocational Evaluator-Counselor

Pemedial Kducation Teacher
Print Shop Instructor

Sub Contract Specialist
2 workshop Instructors

2 service station Instructors

8. Services provided:

By VR By Other Agency
Interviews Work Evaluation
£valuations Work Aljustment Training
Screening Social and Personalityv Adjustment
keferral Remedial Instruction
Treatment Semi-Skilled Training
Tuition Jobh Placement

Maintenance allowances

Individual or Group Therapy

Job Placement
Special Teaching Needs

Counseling




fCUNGLL #2 (CONTINUED)

9. Utilization 6f rehalilitation facilities:

This is a facility proeram. ther facilities mav be used or cooperated

with.

10. Coordination with other agencies:

VR and the facility pronram have many formal and informal anreements

and relationships with other agencies. All acencies are utilized

to the extent possible and as necessary to serve tle needs of nroerams.

individual clients or groups of clients.

11. Evaluation:

1. Mumber of clients suitably empnloved.

2. Cost effectiveness.

3. FEducational, social, personality changes in clients.

4., Quality and quantity of program areas.

5. Number served.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

i
! 1. tExpanded sheltered cemplovment opnortunities.

| 2. LUstablish closer, coordinated cffort wwith state and local agencies
| to increase efficiencv, coordination of joint efforts to promotc
} utilization of resourcez and joint efforts of all in the comnmunity

wider area but to he able to integrate sucn Into a total proxram for clients
wiio need better, home-like situations, channel social interests and
provide ‘positive’ experiences as a step toward responsibility.

Remarks:

|
1
? 3. Fstablish a residence facilitv nct only to scrve clients from a

|
Signature
Title

178 Date




SCHEDULE 2

SAMPLE PROGRAM FCR THE REHABILITATION OF THE MENTALLY RETARDED

State: Massachusetts Agency: Massachusetts Rehabilitation Commission

1. Name and Location of Program:

Occupational Opportunity School

Southern Jr- High School

Somerville, Massachusetts

2. Description of Progranm:

Vocational Evaluation and Training Program

AREAS: Telephone, Switchboard & Tel-E-Trainer

. Materials supnort —transporting storing and recording

. Cooks and Bakers Training

Woodworking and Furniture Finishing

Home Mechanics Program

Garment Fabrication

Office Machines & General Clerical. Graphic Communications
Auto Polishing and Simonizing

i

Q= WL 5[ N =
L] L]

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 8,827.60
(b) Other (Specify) $ 2,206.90

City of Somerville

(Equipment costs; salsry information not presently available)

(e) Total $ 11,034.50

4. Age levels of mentally retarded served by vocational rehabilitation.

14 - 18 years of age.

5. Other characteristics of population served:

Approximately 30% receiving public welfare.
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SCHEDULE #2 (CONTINULD)

6. Sources of referral.

Local school systems, Special Classes

7. Number and type of stalf:

YR Other Agency
Rehabilitation Counselor School psychologist

Occupational Training

(4) Instructors

(2)Special Educators

Occupational counselor

(2) Industrial aides

8. Services provided:

By VR Ey Other Avency

Guidance Evaluation and Training in conjunction
with academic skills.

Counseling

Physical Restoration Services

Qut-of-school training

0. J. T.

Job Placement




et LYy, #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Selected clients mav be referred to specialized sheltered workshops.

10. Coore.ration with other agencies:

Division of Employment Security (for Job Development, Placement.)

Department of Mental Health

Cooperative training and job placement arrangements with:

Ladies' Garment Workers' Union
Cooks and Pastry Cooks Union

11. Evaluation:

Effective, well-balanced program dealing with "educable' youngstets

only. Hopefully, program will be expanded to provide services to

lower-level retardates who might otherwise require institutionalization.




W4

SCEEDULE #2 (CONTINUED)

12. Future Plans:

Expand personal adjustment training capabilities. Expand retail grocery,

porter/maintenance aspects. fObtain further cooperation of unions

such as laundry, dry-cleaning, Hotel-Motel.

Remarks:

Signature

Title
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

* : State:lfassachusetts Agency: Commission for the Blind

1. Name and Location of Program:

i Protestant Guild for the Blind

456 Belmont St., Watertown

2. Description of Program:

Evaluation and Training

3. Total cost during figcal 1972:

Amount
(a) Vocational Rehabilitation $ 5,600
(b) Other (Specify)
(c) Total $ 5,600

4. Age levels of mentally retarded served by vocational rehabilitation.

21 to 36 years of age.

5. Other characteristics of population served:

Must be blind.

Have rehabilitation potential.
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6. Sources of referral:

Individual

SCHEDULE #2 (CONTINUED)

Private Agency

State School

7. Number and type of staff:

VR

(2) V. R. Counselors

(6) Teachers

Other Agency

(3) Administrators

8. Services provided:

By VR
ADL

By Other Agency

Evaluator

Adjustment training

Sheltered shop

Competitive placement




SCEDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilitieg:

1

|
For further evaluation and training

1

W+

Effort to be helpful but too liberal - elipibility requirements

11. Evaluation:

Type of client accepted has been toc limited in potential.

Staff could be better trained.

Program has merely substituted private care for institutional care,

Results_have been discouragiung.

10. Coordination with other agencies: ‘
|




SCHEDULE #2 (CONTINUED)

12. Future Plans:

Plans to expand but need more and better trained staff.

Need client with better potential.

Considering less limited clients for future referrals.

Remarks:

This program was exploratory when started in March of 1970.

When extended evaluation period was completed, V. R. withdrew funds

due to lack of progress; only one client in training at present.

Signature

Title

Date
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SCHEUULE #2

SAMPLE TROGRAM FCR THE REHABILITATION OF THE MEMTALLY RETARDED

State: Mjchigan Agencv: Vocational Rehabilitation Service

1.

3.

Name and Location of Program:

Pine Rest Sheltered Workshop

6850 Division Avenue

Grand Rapids 49508

. Description of Program:

A non-profit corporation. The Sheltered Workshon stronnlv believes

that work is an ego-integrating function. Paid emplovment in this

hospital workshop ecives orientation to work, develops favorable

attitudes and nabits, tests job skills. and provides an evaluation for

readiness to work in the communitv.

Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $132,249

(b) other (Specify) $ 841,815
Contract Wages All

Other Program Maintenance Expense

(c) Total $974,064

Age levels of mentally retarded served by vocational rehabilitation.

16 years of age and up.

Other characteristics of population served:

Populations generally are graduates from special education programs,

from school districts throughout the State who receive both vocational
evaluation and placement in competitive employment. They also serve

the more severely retarded via extended employment training and long
term sheltered employment if indicated. Population is generally

unmarried, have come from culturally deprived or disadvantaged
background with significant deficiencies in social adaptation and

vocational experience in training. Pine Rest serves retardates from
all over the State because they have residential facilities.

* - gee remarks. 187




6. Sources of referral.

SCHEDULE #2 (CONTINUED)

Major sources of referral are Vocational Rehabilitation Service,

Department of Social Services, Department of Mental Health, Department

of Corrections, Veterans Administration, private parental referrals,

referrals from judges and churches on a private basis.

7. Number and type of staff.

VR

VR does not maintain staff on campus

but provides regular visits by the
mental retardation coordinator of

Other Agency

Pine Rest maintains two vocational

counselors of its own- one full
time intake and administrative

the local district office once a

month. The total program servVices

agsistant, one full time secretary,
three full time vocational evaluators,

over 260 persons.

and 1 to 10 training and evaluation
staff, a full time contract procurement,

a full time job placcment, and 2 full
time truck drivers and a continuation

of al to 10 staff ratio on extended
employment in the Work Activity

Center.

8. Services provided:

By VR

VR provides the services of

Ly Other Asency

complete range of gervices is

Consultation, referral and assist
in job placement. They assist in

provided in the Pine Rest manual.
A limited number of copies of the

giving the client, medical, legal,

__psychological services and serve

manual are available from
Harry F. Fauber, Coordinator,

as the complete coordinator between

the agency and the parents.

Mzntal Health Sut~Program, Develop-
mental Disabilit:es, Box 1016,

Lansing, Michigau 48904,
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oG #2 (CONTINUEDR)

9. Utilization cf renalilitation fzcilities:

The Rehabilitation Facility and all of its component proarams are well

utilized by Vocarjonal Rehahilitation and other community social apencies.

TTRTA

10. Coordination with other agencies:

Complete coordination exists between Pine Rest facilitv and other

agencies working with the retarded. This includes the Association of

Retarded Children, the Michigan State Interagency Cadre on Developmental

Disabilities, the localiregional committee and VR district office,

Kent County Schools and Life Consultation Center, Goodwill Industries

and the intermediate school districts.

11. Evaluation:

Pine Rest is felt to be a comprehensive program for evaluation

training and placement services in competitive or sheltered employment,
it includes a complete medical, psychological, social, educational,
vocational and residential plan. It has 14 housing units in the
community as well as operating a dormitory for trainees while they

are receiving their vocational program. The program has experienced

continue growth and has plans to continue expansion on the basis of
need.




12.

SCEEDULE #2 (CONTINUED)

Future Plans:

The yltimate plan, Pine Rest is to have a coordinated program of community

workshops_and work activitv centers located in_appropriate geographical

Aarea, along with associated work activity centers and day care centers

and group living homes. There is also plans for house parent residents

to provide care to those who will semi-supervise. The program also plans

to provide social recreation and other type of activities that will further

inteprate the retarded into the community. Thev plan to have a busing

program, a contract procurement program, and a job placement program

appropriate to the life needs of the mentally retarded individual in the

community. The program is endorsed by the county mental health board, the
14

interagency coordinating committee on developmental disabilities, the

United Community Services, intermediate school district, community mental

health service board, and Vocational Rehabilitation Service. The nroeram

can be expected to continue to meet the needs as the needs are defined

Remarks -

Pine Rest is one of many comprehensive progrars of a multi-agency

nature being generated in Michigan. In Ann Arbor, Michigan a program

features the wall-less workshop concept which is sheltering jobs in the

regular community sphere of employment. Another program in the Upper

Peninsula, Michigan, currently being funded by rehabilitation facilities

and developmental disabilities features a complete spectrum of services

!
to the retarded.

- |

% - Item 2 and part of Item 8 were prapared at the Interagency Project

from the booklet provided by the Pine Rest Sheltered Workshop.

Title
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Minnesota Agency: Division of Vocational Rehabilitation

1. Name and Location of Program:

Brainerd State Hospital (Cooperative Vocational Rehabilitation Program-CVRP).

Brainerd,Minnesota

2. Description of Program:

One of nine CVRP's at State institutions, funded and staffed jointly by VR and

the cooperating institution to provide the full range of VR services to

eligible clients at the institution. Service continues in the community

to the point of the achievement of the optimal vocational objective.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $211,000
(b) Other (Specify) $145,000
Department of Public
Welfare
(c) Total $356,000

4. Age levels of mentally retarded served by vocational rehabtlitation.

Working age, no other minimum or maximum.
5. Other characteristics of population served:

1. Residents of the Brainerd State Hospital

2. Handicapped to employment

3. Reasonable expectation of achieving gainful employment through
VR services.




SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Brainerd State Hospital treatment units.

7. Number and type of staff:

1 VR Other Agenc

(1) Program Supervisor (17) Special School Counselors

(1) Special Teacher (Director of
Social Habilitation Unit)
(1) Director of Vocational Evaluation

(4) Vocational Rehabilitation
Counselors
(6) Counselor Aides

(3) Clerical

8. Services provided:

By VR By Other Agency

vocational Counseling

Vocational Evaluation

Work Adjustment Training

Social Skills Training (through
residential unit, but reinforced
in all phases of programming through
the incentive pay plan)

SkIIT Training (primarily in community)

Sheltered Employment

Job Placement

Follow-up in community




SCUEDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Rehabilitation facilities are extensively, but primarily used for work

adjustment training, transitional sheltered employment and long-term

sheltered employment for certain clients, The CVRP has a well

developed evaluation unit on_campus.

10. Coordination with other agencies:

This is a key and complex function of the CVRP/VR Counselors. Coordization

is maintained with all the major disciplines within the institution, with

community resources, with Manpower services, County Welfare Departments,

Community Training agencies and employers.

11. Evaluation:

Individual client evaluation is based on client progress charts maintained

and shared by all disciplines. The treatment teams assess this progress

periodically. Program evaluation is based on number of clients referred,

number of clients in plan implementation, number of clients placed into

employment, and number of clients successfully continuing i{n employment.




SCHEDULE #2 (CONTINUED)

12. Future Plans:

There are no plans to change the program. The population flow is

expected to remain constant in the forseeable future.

Remarks:

Ircluded in Minnesota DVR's response was "Procedures Manual'.

This Procedures Manual for Hab ilitation of the Mentally Retarded was

prepared by the Staff of Brainerd State Hogpital Co-operdtive Vocational

Rehabilitation Program, Copies uay be requested from Mr. August W. Gehrke,

Assistant Commissioner, Division of Vocational Rehabilitation and Special

Education, Board of .ducation, 1745 University Avenue, St. Paul,

Minnesota 55104.

Signature

Title
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SCHEDULE #2

SAMPLE PROGRAM FCR THE REHABILITATION OF THE MENTALLY RETARDED

State: Mississippi Agency: Vocational Rehabilitation

1.

Name and Location of Program:

Ellisville State School, Ellisville, Mississippi

. Description of Program:

This program is operated by the Division of Vocational Rehabilitation

in cooperation with the State Board of Trustees for Mental Institutions.
The project 1s located at Ellisville State School, Elligville, which is
a State institution for the mentally retarded. One of the purposes of
the project is to provide rehabilitation services designed to move innates
from the institution into productive employment. Another purpose is to
_provide a facility for use by general counselors in the evaluation and
training of mentally retarded individuals.

. Total cost during fiscal 1372:

Amount
(a) Vocational Rehabilitation $ 337,929
(b) Other (Specify)
(c) Total 337,929

. Age levels of mentally retarded served by vocational rehabilitation.

Normally, the age group ranges from 16 vears and above.

. Other characteristics of population served:

Nervous disorder. Epilepsy.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Ellisville State School

Vocational Rehabilitation field counselors

7. Number and type of staff:

VR

{2) Counselors

(1) Rehabilitation aide
(1) Evaluator

(2) Secretaries

Other Agency

(1) Director of Vocational Rehabilitation

(2) Recreation Workers

{1)_Special Education Director
(2) Secretaries

(1) Arts and Crafts
(2) Special Education Teachers

—(2) vVocationsl Evaluators

(8) vocational Instructors

—(3) House Mothers
(12) Aides

_Medical and Dental Staff

8. Services provided:

By VR
To provide the full scope of services

By Gther Agency

Through an agreement

as stated in the State Plan. Some
services are-

to reimbursable cost, Ellisville
State School provides-

Personal and social adjustment, housing,
maintenance,

Psychological and psychiatric help, house mothers,
instructors,

Counseling and guidance,

medical and dental needs,

Vocational training,

vocational training and
special education.

Medical and dental services,

In addition, the State Board of

Special educationm.

196

Mental Institutions provides funds
necessary to meet the matchi

requirements for Federal funds.
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€C_1TGLL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

10.

11.

A system of 28 sheltered workshops that clients can be referred to for
work adjustment when staff at Ellisville feels that clients are ready
to be moved from the institution but still need to be under some
supervision is owned and operated by the State Rehabilitation agency.
Thege workshops are available for use by the counselor when he feels
such services are needed by his clients.

Coordination with other agencies:

Social and other problems affecting client's progress and which involve
the client's family are coordinated with the Welfare Department. A
close working relationship exists with the Eaployment Service imn
placing clients in employment.

Evaluation:

We feel that this program has been very effective in the evaluation of
the mentslly retarded and in providing services which prepare a large

nusber for competitive employment. Since this program was started in 1963,
approximately 112 inmates have been de-ingtitutionalized. In addition, a

large number of referrals from counselors over the State have been
served and placed in employment as a result of services in this progranm.
The strengths of thi e tion

type of training stations that have been developed. In addition, the
ra .

Rehabilitation has been excellent. Areas of weakness to which attention
is being given include e of

of the work stations; (2) a lack of sufficient referrals by field
counselors; (3) a need for improv ment of communication between the

State gchool instructor staff and the counselor.

Although we have not conducted a formal evaluation of this program, we
have sufficient eyidence of its progress to indicate its success in

partially achieving the objective of de-institutionalizing those mentally
retarded inmates for whom there is some potential in competitive employment.
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SCHEDULE #2 (CONTINUED)

Future Plans:

We plan to continue this program with emphasis being placed on improvement

of client services and use of the facility by general counselors over the

State. The Mississippi legislature in its 1970 session provided for the

establishment of another center to be known as the North Mississippi

Retardation Center located at Oxford, Mississippi. Construction on this

project is currently underwav with openinc gcheduled to be held in the

spring of 1973. Plans are being developed to have a Vocational

Rehabilitation center on the grounds of this facility to be operated

by the Vocational Rehabilitation agency. Included in this center will

be couneseling staff, an evaluation unit and a sheltered workshop where

clients can receive work experiences and personal adjustment training.

Training stations will be developed to meet the needs of those who show

vocational potential.

Remarks:

Signature

Title
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State:lissouri Agency: Vocational Rehabilitation

1. Name and Location of Program:

2. Description of Program:

4. Age levels of mentally retarded served by vocational rehabilitation.

5. Other characteristics of population served:

SCHEDULE #2

SAMPLE PROGRAM FCR THE REHABILITATION OF THE MENTALLY RETARDED

Cooperative School Work Program for rehabilitation of mentally retarded

and physically handicapped, “issouri Department of Education, Section

of Vocational Pehabilitation, 1616 ‘fo. Blvd., Jefferson City, fissouri 65101

A cooperative program between the Section of Special [ducation, the Section
of Vocational Rrehabilitation and Public School pistricts for the educable
secondary special education students 15 vears of age or older.
slajor objectives:
(1) To evaluate, study, and develop vocational potential of special
education students.
(Z; To explore individual adjustment & learning problems in relation
to vocations.
(3) To nurture socially acceptable benavior in job traininz & employment
(4) Providing, at secondary levels, prevocational and adjustment training
laboratory in which the special education staff and vocational rehab-
ilitation staff can pool their efforts from which the VR counselor can
work for zppropriate training and/or job placement as individuals reach
3. Total cost during fiscal 1972:41 job readiness.

Amount

(a) Vocational Rehabilitation $£27,862.00 + 5% admin.

(b) Other (Specify)

(¢) Total

15 years and older.

Educable boys and girls in secondary special education clasces;
approximate I. Q. range, 48 to 85; some clients multi-handicapped.




6. Sources of referral:

SCHEDULE #2 (CONTINUED)

Public junior and senior high schools with educable secondary

special education classes participating in the Cooperative School

Work Program.

7. Number and type of staff:

VR

(1) State Consultant

(YY) VR Counselors

(12.8) Part-~time Counselors

8. Services provided:

By VR

Medical examination

Special evaluation for work potential

Other medical services when required

Prosthetic devices, such as braces,
hearing aids, etc. )

Vocational Training

Maintenance and/or transportation
when warranted

Job placement equipment, licenses, etc.

Guidance & counseling

Job placements & follow up

Special fees for books & supplies,
tuition, etc.

Other Agency

(1) Special Education Consultant

(74.5) Public school district
teachers (special education)

By Other Agency

Section of Special Education - Consultation

Other agencies cooperate, providing
services such as State Employment
service, Welfare Dept., Division of
Mental Diseases, Division of Health, etc.
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€C UOYLL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Used extensivelv: Goodwill Industries, RehabiL}Egtion Institute,

Jewish Vocational Services, Sheltered Workshops, Resional Diacnostic

Centers, “issouri Division of ‘fental Health. etec.

10. Coordination with other agencies:

The Cooperative School Work Program is well identified with excellent

1 services being rendered by other State Apencies: also with U. S. Labor,

Wage, & ilour Commission, Civil Service, etc.

11. Evaluation:

The Cooperative School Work Program strengths are realized by providing
many needed services to the educable retarded at the secondary school
level. The building of occupational, social, and other skills necessary
for holding a job, helping students to gain confidence and interest, not
only in the academic, but in the world of work, are important results that
are being achieved. There is a better understanding in the community
regarding the special education student. The flexibilitv of the prosram
and full emphasis on the individual has brought about real progress.

More public schools need to develop secondary special education classes
with good classroom facilities. Special education teachers and Vocational
Rehabilitation Counselors need adequate time to do a thorough job in
guidance and counseling, placement, & follow-up. Additional funds are
needed for basic teaching materials and equipment.




SCHEDULE #2 (CONTINUED)

12. Future Plans:

Future plans call for encouragement to public school districts to

brovide special secondary classes for tne educable so that mnore students

can benefit from this tvoe of program. Continued efforts will be made to

brovide all necegsary Vocational Renabilitation services to all educable

secondary sciool students in those districts that meet the requirements

for participation in the Cooperative Scnool Work Propram.

Remarks:

Signature

Title

Date




i aor 4

SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Nebraska Agency: Division of Rehabilitation Services

1. Name and Location of Program:

Eastern Nebraska Community Office of Retardation

Omaha, Nebraska

2. Description of Program:

The program includes residential, vocational, child development,
developmental recreation, guidance, specialized (speech therapy,

physical therapy, etc.), trangportation and other services (Crises
Assistance Unit, Behavior Shaping n{it, Developmental Maximum Unit).

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 102,875
(b) Other (Specify) ’ $2,400,000
(c) Total $2,502,875

4, Age levels of mentally retarded served by vocational rehabilitation.

No limits - approximate range 14 - 55 vears.

5. Other characteristics of population served:

Male 502 - Female 50% (Approximately)

Average client ig severely retarded.

Multiply handicapped constitute 25-30% of the population, i. e.,, epilepsy,
cerebral palsy.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Families of clients, state, local and private services agencies.

7. Number and type of staff:

VR Other Agency
(1) Counselor (245) Staff

(1) Steno Clerk

8. Services provided:

By VR By Other Agency
Work Evaluation See Item 2
Training
Counseling

Traditional VR Services
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CCUUNYLLE #2 (CONTINUED)
9. Utilization of rehalilitation facilities:

Workshops utilized are primarily those operated by ENCOR

10. Coordination with other agencies:

Coordination with all appropriate agencies is heavily emphasized.

11. Evaluation:

This is a model program for the nation.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

To increase the number served and rehabilitated and to strive toward

serving the most severely handicapped including all mentally retarded

regardless of extent of disability.

TN

Remarks:

Signature

Title

Date




SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State:_Nevada Agency: Rehabilitation Division

1. Name and Location of Program:

Clark County School District

Las Vegas, Nevada

2. Description of Program:

The Clark County School District and the Rehabilitation Division of the
Department of Health, Welfare and Rehabilitation of the State of Nevada
have formally recognized a co-commitment and shared responsibility toward
youth who fall into the category of Developmentally Disabled as defined
under the Developmental Disability Act. For the past several years
cooperation has been on an informnl basis but it is now formalized in

an agreement. This agreement delineates among specific agency
responsibility and areas of shared responsibility and cooperation. By
joint cooperation it is intended that duplication of services will be
eliminated, individual client service will be increased, and joint projects
will be posgible to aid in rehabilitating the developmentally djisadvantaged
youth to a point of work readiness and community job placement.

3. Total cost during fiscal 1972:
Amount
, (a) Vocational Rehabilitation See Item #12

(b) Other (Specify)

(c) Total

4. Age ’.2vels of mentally retarded served by vocational rehabilitation.

Students of Clark County School District

5. Other characteristics of population served:
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6. Sources of referral:

Clark County School District

SCHEDULE #2 (CONTINUED)

7. Number and type cof staff:

VR

See Item #12

Other Agency
See Item 12

8. Services provided:

By VR
All VR Services

By Other Agency

Make referrals and submit case studies

Evaluate accepted referrals and

Develop community work stations

evaluate educational and
vocational feasibilicy

cooperatively with Rehabilitation
Division Personnel

Recommand and place enrollees in

meaningful community work stations
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SCHEDULLE #2 (CONTINUED)
9. Utilization of rehalilitation facilities:

State Agency's own operated Adjustment Center

10. Coordination with other agencies:

Utilization of other agencies as uppropriate

11. Evaluation:

See Item #12

. N e
e A e




SCHEDULE #2 (CONTINUED)

12. Future Plans:

To make the community more aware of the need to serve the mentally

retarded. To provide more on-the-job training situations so that the

client becomes more awvare of the reality of work.

Application has bzen made for position of Rehabilitation Counselor under

the VE Act funded through Nevada State Department of Education. School

Districts will purchase gervice of a counselor from Rehabilitation

Division and provide office space, equipment, cler‘cal asgsistance and

his transportatfon costs. Rehabilitation Division will provide Special

Education Rehabilitation Counselor with clieat service funds to be used

for rehabilitation services to earollees. Rehabilitatfon Division plans

to incorporate position of Special Education Rehabilitation Counselor

into its organization at end of 3 years, depending upon level for State

funding for rehabilitation at that time.

Remarks:

Parts of the above questionnaire form (Description of Porgram, Age levels,

Other characteristics, Services provided, Puture plans) were prepared at

the Interagency Project of NRA from information provided by the Nevada

Rehabilitation Division.

Signature

Title
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State Division of Vocational
State: New Hampshire Agency: Rehabilitation

1. Name and Lccation of Program:

The Laconis State School & Training Center (and the State Division of
Vocationa. Rehabilitation- entered into a cooperative agreement)
Laconia, New Hampshire

2. Description of Program:

To develop a comprehensive program of vocational rehabilitation services
for the mentally retarded residents served by the institution. The
State VR unit is a distinct urit within the institution having its own
staff and a defined scope of responsibilities. In this manner,
institutional gervices and vocational rehabilitation services can be
better integrated. It is the only state institution empowered by

stz:e legislature to serve the needs of all mentally retarded in

New Hampshire.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $_29.000,00 (Approx.)
(b) Other (Specify) $ 54,038.00
Salaries for VR Unit
(FY 72)
(c) Total $ £3,038.00

4. Age levels of mentally retarded served by vocational rehabilitation.

Ages 16 - 60.

5. Other characteristics of population served:

The 1972 Laconia State School resident population census showed a
decrease in residents from 1,100 to 887. This decrease of 213
resulted from joint LSS and state VR unit's efforts tc place
residents in work placements, family placements, and _oster home
placements. The present resident population shows male

predominance- 474 males to 413 females. Degrees of retardation range
from borderline to profound, mental retardation being the primary
disability. Other secondary disabilities are blind, deaf, epilepsy,
multi-handicapped and a range of other disabilities.




6. Sources of referral:

SCHEDULE #2 (CONTIRUED)

Under this joint cooperative agreement, sources of referral are the

LSS & TC, Clirmical Staff Meetings, Placement & Discharge Meetings,

individual LSS & TC staff members, individual state VR unit staff

members, resident self-referrals and referrals from other state

vocational rehabilitation units.

i. Number and type of staff:

VR

Supervisor

(2) Counselors

(1) Rehabilitation Technician

(1) Work Area Coordinator

Other Agency

Psychiatrist - Medical Consultant
Psychiatric Nurse

(3) Medical Doctors
Medical Nursing Supervisors

{3) Dentists

(3) Psycholegists

(2) Social Workers

(2) Secretaries

(2) Dental Technicians

Speech Therapist
Diector of Education & Training
School Principal

(6) Building & Cottage Charges
Child Care Supervisors

Vocational Guidance Counselor

Vocational Education-Coordinator

Work Incentive Program- Supervisor
Sheltered Workshop Program Supervisor

Recreation Program- Supervisor
(2) Social Incentive Program Coordinators

8. Services provided:

By VR By Other Agency
Interviewing Psychiatric Services
Diagnostic Services Medical Services
Counseling Pgychological Services
Physical Restoration Social Services
Training Vocational Programs
Maintenance Recreational Programs

Job Development

Social Incentive Programs

Job Placement
Follow-up Services

School Program
Religious Services

Dental Services
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SCULDYLL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

The VR unit utilizes rehabilitation facilities approved by the state

specialist of the state vocational rehabilitation division. Currently,

this unit has clients at comprehensive rehabilitation centers, sheltered

workshops, and work activities centers. There are 10 located in New

Hampshire and one in Massachusetts.

hantV it 4

10. Coordination with other agencies:

The unit utilizes all available public and private agencies on the state,

county or local community level. Such as, District Employment Office,

OEG programs, such as Ccncentrated Employment Program, local mental health

center, state and district welfare offices, local associations for the

mentally retarded and employer agsociations.

11. Evaluation:

Under this joint cooperative agreement between LSS & TC and the State
Division of Vocational Rehabilitziton, considerable progress has been
accomplished in delivering rehabilitation services to the metnally retarded
since 1969. There has been notable progTess since 1969. Work placements
increased from 47 to 110 in 1972. Home placements increased from 58 to

120 in 1972. Discharges increased form 97 to 197 in 1972. Waiting list
for admissions decreased from 165 to 0 in 1972. Annual medical physicals
increased from 1500 to 6000. Residents involved in work incentive program
increased from 200 to 450. Sheltered workshop program increased from 0

to 110. Speech therapy progrsms increased from O to 40. Education and
Training Program doubled in size. State VR unit accepted over 400 clients
ana increased its clients successfully rehabilitated from 15 to 33 in 1972.
Chromosome gtudies and EKG's previously nonexistent are now a routine
procedure. Foster grandparents program actively meeting special resident
needs on & one-to-one basis. In 1972, LSS & TC, Social Services, and the
State VR Unit together delivered a variety of human services to 3,171 clients.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

A joint meeting was held between LSS & TC and the State VR unit.
LSS & TC - Presented by Mr. Toll, Supervisor.

1. Trend of Laconia State School & Training Center is to become an
evaluation and diagnostic center. This is already evident in the
new short-term pre-admission procedure between LSS & TC and the
Division of Mental Health.

2. Mr. Toll saw the possibility of LSS & TC becoming an evaluative
and diagnostic center, primarily for short-term admissions involving
a variety of handicaps. Mr. Toll did not foresee the LSS & TC
becoming a place for only the severely and profoundly retarded.

Mr. Toll saw the gtate VR unit as serving a vital need in deliverance
of human services to meet the needs of a variety of handicapped
persons. The LSS & TC based on its latest resident census indicates
the following who could be served by the State VR unit in 1973.

There are 30 :1esidents with potential for community work lacement
and independent 1iving. There are 30 residents with potential for
community work placement in a supervised residence. There are 100

regsidents with potential for sheltered workshop placement and
sheltered residence.

Future Program LSS & TC and State VR Unit
1. Upgrade present work incentive program to provide more realistic

work evaluation ard work readiness. As many as 15 job stations
could be set up within the institution for training of selected
clients. Many of them could become full time employees at the
ingtitution in addition to community job placements.

2. The LSS & TC and state VR unit could serve mentally retarded
outside the institition. These referrals csuld be from the local
community or from state VR district offices. Another proposal

would be a joint program by LSS & TC and the state division of
Vocational Rehabilitation. This would involve extending the
sheltered workshop program into the local community as a stogefront
operation. This would serve to meet the needs of the mentally
retarded at home in the local community. It would provide the
community with a positive image add provide a better basis for

the mentzlly retarded to adfust to a more normal working and
1living sftuation.

Rem:rks:

Signature

Title
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: New Jersey Agency: Commission for the Blind

1, Name and Location of Program:

The Hayes Unit

E. R. Johnstone Training and Research Center

Bordentown, New Jersey

v+
~N

. Description of Program:

- A residentiel vocational rehabilitation prozram for young blind

mentally retarded individuals of both sexes.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $166.000
(b) other (Specify) $347,000
State Funds, Division
of Mental Health
{c) Total $513,000

4. Age levels of mentally retarded served by vocational rehabilitation.

16 to 25 years of agc.

5. Other characteristics of population served:

Legally dlind educable retardates, some with additional disabilities

such as orthopedic dissbilities, cerebral palsy, etc.’
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Commission for the Blind ,Education,and Vocational Rehabilitation

Departments, other State Schools operated by DMR.

7. Number and type of staff:

VR Other Agency
Swervisor (2) _Super-isors
Sr:. Vocational Counselor (2) Clerical Werkers

(7) Instructors

(1) Vocaticnal Counselor

(30) Cottage and recreation workers

8. Services provided:

By VR By Other Agency
Overall supervision Diagnostic Evaluation -
Vocational Counseling and Pre-Vocational Training im such
areas as mobility, communication,
placement activities of daily living, etec.

Vocational Evaluation

Counseling and placement
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SCUEOYLE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Use campus training facilities such as the laundry, bindery, cafeteria,

etc. as well as a campus central workshop. Some students are referred

into other sheltered workshop programs at the end of their evaluation

peziod.

10. Coordination with other agencies:

This is a cooperative program between the Cemmigsion for the Biind

and the Division of Mental Retardation.

11. Evaluation:

R. S. A. regulations in this type of third party funding call for overall

supervision by the Rehabilitation agency. The biggest problems have

been in trying to achieve the right balance in the degree of supervision

and in counteracting the influence of years of cperation of the school

as more of a custodial than a rehabilitation program.
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SCHEDULE {2 (CONTINUED)

12. Future Plans:

Improvement is needed in such areas as the workshop and vocational

evaluation areas. Additional staff is needed in other areas such as

mobility. We also plan to further investigate the possibilities of

establishing a sheltered situation for graduates of the course. This

is an area of critical need to prevent eventual institutionalization

of some students.

Remarks:

Signature

Title
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: New Mexico Agency: Division of Vocational Rehsbilitation

1.

Name and Location of Program:

ARC Housing Project

New Mexico Evaluation and Work Adjustment Training Unit e

Roswell, New Mexico

. Description of Program:

Individuals from the State Institution for the Mentally Retarded live

in groups of 4 - 5 in supervised housing adjacent t- the Evaluation

Unit. Emphasis is on training for independent living and work adjustment

skills. Vocational and psychological evaluation is provided by Unit

staff. Goal is placement of MR clients in competitive and sheltered

employment.
. Total cost during fiscal 1972:

Amount

(a) Vocational Rehabilitation $ 5,500

(b) other (Specify) $ 14,560

NIH Grant to New Mexico
ARC
(c) Total $ 20,060

. Age levels of mentally retarded served by vocational rehabilitation.

16 through 24 years of age.

~

Other characteristics of population served:

Mentally retarded individuals of both sexes are included in the project.

Ability levels range from severely to moderately retarded. The

majority are from the State Facility for the Mentally Retarded.

Currently, DVR clients having various disabilities, primarily spival

injuries and behavioral disorders, also reside ir the housing.
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6. Sources of referral:

SCHEDULE #2 (CONTINUED)

State .Institution for the Mentally Retarded

Public Schools

DVR Counselors

7. Number and type of staff:

VR

(5) Houseparents (all could not be
considered sg working with the
MR's living in the housing, however)

Evaludtion and Work Adjustment
Staff at the Evaluation Unit also
work with 2.2 MR's involved.

Other_Agency
None

8. Services provided:

By VR By Other Agency
Vocational and Psychological Health and Social Services provides

Evaluation
Vocational Counseling

some support for medical and
living expenses.

Work Adjustment Training

Therapy (Mental Health Center in

Skill Training

Roswell)

Sheltered Workshop Activities




SCUEOULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

The Evaluation and Work Adjustment Unit is a part of the New Mexico
Rehabilitation Center (which is operated by the DVR). All services
of the center are available and used as indicated. Services include:
vocational and psychological evaluation, counseling, medical services,

physical, occupational and speech therapy, job samples, work adjustment

and skill training.

10. Coordination with other agencies:

Services of the Roswell Mental Health Center, as well as private

physicians, are utilized as needed. HSSD provides some of the medicai

and living expenses of some MR clients. Close cooperation with the

State Facility for MR's is maintained.

11. Evaluation:

Project seems to aid in counteracting institutionalization by providing,

for many, a first opportunity to learn skills and responsibility
necessary for independent living., Of the first eroun of 20

to moderately retarded taking part in the project, 12 wers placed in
colipetitiv pRrt

vere placed in sheltered workshops. Additionally, a full range of
services is available due to the lccation of the project at the
rehabilitation center.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

It is hoped that the project will dbe continued and expanded if

additional funds become available. A sheltered workshop faciiity at

the rehabilitation center is being planned.

Renmarks:

During the initial stages of the ~roject, only the mentally retarded

were included. Now, as indicated, various disability groupings are

included. Due to this frat the project is a less well-defined entity

at this tiwe and specific information asbout the MR clients is

difficult to extract.

Signature

Title
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State:_North Carolina Agency: Division of Vocational Rehsbilitation

1. Name and Location of Program:

2, Description of Program:

3. Total cost during fiscal 1972:

4, Age levels of mentally retarded served by vocational rehabilitation.

5. Other characteristics of population cerved:

SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Devartment of Human Resources,

Regional Vocationsl Rehabilitsation Facility

P. O. Box 909, Caswell Center

Kinston, North Carolina 28501

We provide services that will ensble the meatally retarded to become

a self-supporting entity. Furthermore, to reach the previous goal,

ve provide the best evaluation, pre-training and training program
possible in order to prepare the mentally retarded to reach their

_highest level of functioning. Since the V. R. program is an institutional
program, we carry the client up to the point of readiness for on-the-job
training snd/or direct job placement.

Amount
(a) Vocational Rehabilitation $425,172.23  (802)
(b) other (Specify) $106,293.00 (202)
Mental Heaith
(c) Total $531,465.00

Approximately 14 years of age and up. . . depending on circumstances.

We serve the mentally retarded from 202 in-patient population of

Caswell Center and 801 from 33 Esstern counties that are not served

by shelterad workshops or other community resources (which are very
linited). This also includes the slow learners or school dropoute

and disadvantaged youth from this same area. General population in
geographic area: 992,145. All sexes and races are served. If otherwitze
feasible, any mentally retarded person that can maintain themselvas in

a boarding home is accepted and this also includes clients with

physical disabilities so long as they can maintain themselves in

caring for their own needs in a boarding home setting.
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6. Sources of referral:

SCHEDULE #2 (CONTINUED)

Clients are referred by Caswell Center and through our VR field
counselors from the 33 Esstern counties by local and area physicians,

Mental Health Clinics

East Carolins Develo

tal Evaluation Clinic,

Employment Security Commission, Neighborhood Youth Corps and civic and

church groups.

Referrals are also received from interested individuals

in the community. Also, from other governmental agencies with which
ve have agreements, both State and Federal.

7. Number and type of staff:
VR

(1) Program Director

(1) Casework Supervisor

(3) Facility Counselers

(10) Fielc Counselors

(1) Speech Therapy & Soc. Ady. Tehr.
(4) Facility Secretaries

(3) Field Secretaries

Other Agency
(1) Special Education Teacher

(Remedial Reading)
(1) Caswell Center Learning Lab

Instructor
(1) Leroir Community College

Brickmason Instructor
(1) Lenoir Comaunity College

(2) Facility Fvaluators
(8) Facility Instructors

Driver Education Insiructor
(1) Kinston City Schools Nurse's

(1) Casework Agsistant
{1) Rehabilitation Aide - Driver

Aide Instructor

(1) Industrial Arts Supervisor
(1) Home Economics Supervisors

8. Services provided:

By VR

Vocational Evaluation snd Testing
Counseling and Guidance
Vocational Pre-Training and Training

By Other Agency

Learning Lab ~ Lenoir Comsunity

College .
Remedial Reading - Caswell Center

and Work Adjustment end OJT
Maintenance

Driver Education - Kinston City
Schools

Medical Services
Appliances

Brickmason Class - Lenoir Community
College

Transportation by bus from boarding
homes and private homes

Nurse's Aide and Ward Attendant
Training -~ Caswell Center

Speech Therapy
Social and Personal Adjus.ment
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SCEDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities: -

We utilize the Caswell Center ESEA Work Activity Center, OJT placements
in job areas on Caswell Center campus, sheltered workshops in North
Carolina and community technical schools and colleges when feasible
for our clients.

(95 4

10. Coordination with other agencies:

We have a signed agreement with the Department of Mental Health and

Caswvell Center for referring clients to the Facility for evaluation and

{ training. We also have informal agrecments through our field counselors
with public school Counselors, Neighborhood Youth Corps and other
interested civic and church groups as ARC, and other interested individuals
in the locel communities. In additfon to them, our State Agency has signed
agreements with the Department of Corrections, Social Security Agency,
Depar tment of Social Services, Mental Health Clinics, Commission for the
Deaf, North Carolinz Industrial Commission, Commission for the Blind,
North Carolina Board of Hcalth, etc., to serve referrals from these

" agencies if they are feasible for our progras.

11. Evaluation:

Since the Vocational Rehabilitation Facility at Caswell Center has been
in operation for the past 12 years, we have evaluvated and/or pre-trained
or trained over 2,000 clients. Due to lack of special and vocational
education on the junior and senior level in public schools in the 33
Eastern counties and the prospects of nct getting these in the forseeable
future, this Facility, except for the few sheltered wrkshops in the
East, is the only comprehensive evaluation and training progras in the
Eastern part of North Carolina. At the present time we have only 7,000
square feet of physical space with a staff of 24 to serve the 33 Eastern

counties. We need at lewst 31,000 square feet iu order to better serve
referrals from these counti t the pregent time we have a capacity
of 90 students, yet we have taken as many as 100 which is far beyond our
capacity, since there is such a need for serving the retarded in the
East. Until such time as we get additional space, we will continue to

build up a backlog of referrals that we cannot serve becquse of inadeauate
facilities.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

At the present time we do not have plans to expand our program due to
the limited space that is available; however, we are in the process of
ordering two additional mobile trailers to be used as office space so the
present ctfice space, which is a classroom, can be used to further
Amplement and and our evaluation program. There are zo plans at

the present time to expand the vocational training areas; therefore,

we wiil still be limited as to the number of clients we can serve at

any one time. We will continue to restudy and furthes develop and

upgrade our evaluation and training program at all Cimes even with
the limited space we have. We also hope to get additional evaluation

and training space in the future if the influx of referrals continues

to increase in the future as it has in the past year.

Rezzarks

During the period from 1966 to 1970, we had developed building plans
and program narrative to construct a new Regional Vocational Rehabilitation
building on Caswell Center campus. In fact, the State Legislature had
appropriated $215,000.00 and Vocational Rchabilitation had requested
an additional $365,000.00 Pederal funds to construct this building.
However, since there was such a delay from thte time the State share
of the money was appropriated and the Federal mon obtained, the
cost of construction had gone up so much that when we did finally get
the Federal funds, the combined amount from both sources was not
enough to finalize and construct this much-needed building. In August,
1970, we were advised North Carolina State Property Control Division
that it would take an additional $200,000.00 to build this Facility.
Since so much additional aoney was needed and before '‘additional State

Federal funds could be obtained, the original funds from the State
governments rebated, which is the last time any real ansion of the
Regional Vocational Rehabilitation Facility program was planned. Since
that time no real expansion of physical facilities has been planned
except for additional mobile units to be used as office space. These
plans for getting the mobile units are now being considered and requisitioned
through Caswell Center and the Division of Vocationai Rehabilitation. What
the result will be cannot be determined at this time.

Signature
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

N

N. C. Department of ..uman Rlesources,
State: lorth Carolina Agency: Commission for the 31ind

1. Name and Location of Program:

Vocational “ehabilitation of ‘lentally Retarded ©lind Youth

(This nrosram is located at lurdoch Center, Butmer, Yorth Carolina)

2. Description of Program:

This program is designed to prepare severely mentally retarded adolescents

for the highest level of vocational objectives that can be obtained. The

severity of the multiple handicapns of these children necessitates their

involvement in this rehabilitation prograr for a period of several years.

Jfost of the clients served througn this program have objectives of

sheltered employment or unpaid family workers.

3. Total cost during fiscal 1972:

- Amount
(a) Vocational Rehabilitation $ 67,544
(b) Other (Specify) 16,361

State “ental YHealth Funds
(c) Total $ 84,405

4. Age levels of mentally retarded served by vocational rehabilitation.

14 - 20 years of age.

5. Other characteristics of population served:

Many of the clients served in this program have additional handicaps

other than blindness and mental retardation. The most prevalent are

other sensory disabilities and orthopedic disabilities. In general.

the program is directed to the more severely retarded blind population

of zhe state.
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SCHEDULE #2 (CONTIRUED)

6. Sources of referral:

The vedical and Social Service Divisions of ‘the State Commission

for the 51lind, tihe .epartment of “ental Health, and local Departments |

of Social Services. ’ 1

7. Number and type of staff:

VR Other Agency €

Counselor (1 man-vear) Rehapilitation Aide (1 man-year) }

Rehabilitation Aide (1 man-vear)

Secretarv (1 man-year)

8. Services provided: f

By R By Other Agency :
Diagnosis, Self-heln skills,
vocational evaluation, tutoring,
pre~vocational training, recreation,
vocational training, and social services, and
placement. other services necessary for

optimal development.
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9.

10.

11.

SCUBULE #2 (CONTINUED)

Utilization of rehalilitation facilities:

The program utilizes the facilities of tie Rehabilitation Center for

the slind, the Evaluation Unit of the Raleigh Lions Clinic, and sheltered

vworsshops for the blind throughout the state.

Coordination with other agencies:
his program is conducted jointly by the North Carolina State Commission
for the Dlind and the Department of “ental .ealth. While it is adnin-
istered through the Rehabilitation Program of the Commission, close
coordination witu Mental uealth is maintained.
N
Evaluation:

Strengtns: the program is tne onlv rehabilitation effort being conducted

exclusivelv for the severely mentally retarded blind in the state. While

the program has been in effect only a few years, it has demonstrated that

many of the multiply nandicapped clients served can attain a much nigher

level of independent functioning than had previouslv been considered

possible. The program is still in an experimental phase #d revisions

of techniques for working with these clients are continually being made

and evaluated.

Weaknesses: the program is an institutional program serving the entizre state.

This necessitates tne client having to leave the family situation and

provides little opportunity to work with the entire family in helping the

client make an adjustment. The problems of placement in competitive and

sheltered employment are amplified many times for this multiply handicapped

population.
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SCREDULE #2 (CONTINUED)

12. Future Plans:

Plan8_are currently oeing formulated to decentralize the renabilitation

services for mentally retarded blind clients in North Garolina. The

N e

_provision of these services in the cormunitv +will permit the client

to remain with the family as he nrogresses to his ultimate level of

independent functioning. It is also believed that the cost of providing

services to these clients can be reduced to 1/4 or 1/3 of the present

cost of institutional care. It is further believed that services can

be extended to clients wiho have less severe retardation and therefore

a higher potential for productive employment.

Remarks:

Signature

Title Y
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SCHEDULE {#2

SAMPLE PROGRAM FCR THE REHABILITATION OF THE MENTALLY RETARDED

Ohio Rehabilitation Services
State:Ohio Agency:  Commission

1. Name and Location of Program:

Quadco Rehabilitation Center

527 N. Defiance Street

Stryker, Ohio 43557

I~
N

. Description of Program:

Quadco is a rehabilitation center for the mentally retardad and other

handicapped individuals residing within Williamg, Defiance, Henry and

Fulton Counties. It is jointly financed by ths Boards of Mental

Retardation of the above mentioned counties and the Ohio Rehabilitation

Services Commission.

3. Total cost during fiscal 1972:

Amount

(a) Vocational Rehabilitation $ 80,000

(b) Other (Specify) 20,000
Quadco Fund

(c) Total $100,000

4. Age levels of mentally retarded served “y vocational rehabilitation.

14 years of age and older.

5. Other characteristics of population served:

Although mental retardation is the primary disability group served,

Quadco k:as agreed to serve all the disabled rather then restricting their
program to only the mentally retarded.
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6. Sources of referral:

County MR Program, VR, Schools

SCHEDULE #2 (CONTINUED)

7. Number and type of staff:

VR

{1/2) VR Supervisor

Other Agency
(1) Clinical Psychologist

(1/2) VR Coypselor

(1) Social Worker
(1) Work Adiustment Coordinator

(1/7) Clerk Typist

(2) Work Adjustment Counselors
(1) Work Activities Therapist

8. Services provided:

By VR
Counseling

(1) Job Placement Counselor
(1) Vocational Evaluation & Traiming Manager

(1) Maintenance Imstructor
(1) Special Services Instructor

(1) Food Services Imstructor
(2) Rehabilitation Aides

By Other Agency

Work Evaluation

Purchase of services outside the

Worker Development

scope of this sgreement

Personal Adjustment Training

Cccupational Training

Job Readiness

Independent Living Training

Pgycaological Services
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9.

10‘

11.

SCLDULE #2 (CONTINUED)

Utilization of rehalilitation facilities:

Necessary services that are needed for vocational rehabilitation purposes
but which are not provided within the Quadco sgreement are purchased by

VR Counselors.

Coordination with other agencies:

Coordination of this program has been emsential from the very beginning.
The various levels of government involved include the Boards of County

Comnissioners of Williams, Defisuce, Henry and Fulton Counties, the

Boards of Mental Retardation of the same four counties, the Ohio

Department of Mantal Health and Mental Retardation, and the Ohio

Rehabilitation Services Commission.

Evaluation:

The program is carefully evalusted throughout the year and is looked at

with special scruciny at the time of the annusl budget preparation.

Quadco contributes 20% of the budget and ORSC matches this with 80X of

the budget. The local field office of ORSC as well as Central Office

personnel are involved i evaluating past sccomplishwents and judging

the cost/effectiveness of new proposals.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

We fully expect this progrem to ~ontinue to grov and devalop. It has

required a high degree of cooperation to progress to this level of
activity and we hope to encour..e l-pmﬂ at Quadco that will be fnpe-

vative and changing and at ;e same time can be economically justified.

Remarks:

Signature

Title
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SCHEDULE #2
SAIPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Oklahoma Agency: Rehabilitative Serwvices

1. Name and Location of Program:

Special Education - Vocational Rehabilitation Cooperative Program,
33 public schools in the State of Oklahoma (1971)

2. Description of Program:

The program is a cooperative working relationship between the Rehabili-
tative Services Division of the Department of Institutions, Social and
Rehabilitative Services and the Vocational snd Technical Education
Division. Through a grant from the Vocational and Technical Divisionm,
Vocational Rehabili tation Services employ special education
teacher-coordinatore who are employed by the school district to work

in the cooperative program during the school year. These people are
considered fuil-time employees of Vocational Rehabilitation. Their

duties are to keep in contact with clients' employers and parents of the
mentally handicapped and to keep a record of all such contacts. They

meet with new clients and their parents to explain the rehabilfitation
services available. Vocational Rehabilitation counselors arrange for
medical and psychological examinations. Teacher coordinaters and counsel-
ors give time to vocational and academic curriculum modifications. They
contact business establishments seeking employment for the mentally
retarded clients and give supervision to clients who are working. As

part of the gummer program a 2 1/2 day workshop was conducted at which
time a study was made of the entire summer program in which the vocational
rehabilitation personnel and all teacher-coordinators who were working in
the summer program were in attendsnce. A total of 117 people interested in
the summer work program were in attendance. Public school superintendents,
high school principals and college and university special education per-
sonnel were urged to attend the summer workshop. A number of thase were pre-
seat and participated in the activities. The public school people who
attended were considered consultants and their travel and per diem were paid.

Total cost during fiscal 1972: Amount
(a) Vocational Rehabilitation $ 82,120.00
(b) other (Specify)
Vocational & Technical $ 63,799.49
Education Division
(c) Total $145,919.49

Age levels of mentally retarded served by vocational rehabilitation.

16 to 21 years of age. In some localities clients who have graduated
from high school continue to receive counseling service. Some young
people under 16 years of age receive pre-evaluation assistance.

Other characteristics of population served:

Both male and female clicnts are served in this program. Clients must

be considered educable. The degree of retardation is indicated by the

IG which is considered to be approximately 50-75. When the IQ { above °
78 the examining psychologist is required tc justify his recomme. tion
for placing this client in the special program. Multi-handicappes clients
vho are also meatally hakdicapped are served it the program when it is
considered feasible.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Public School teachers

Public school counselors

Parents

hanl o 4

7. Number and type of staff:
VR Other Agency
(13) Supervisors Special Ed e
State Department of Education
28 e -

Education Division.

(43) Teacher-Coordinators

8. Services provided:

By VR By Other Agency
Psychological Testing Assistance from the 3
Physical ‘Examinations Education Section in programming !
Medical Treatment the Summer Workshop, secretariasl 3
Counseling Service help and providing program and :
Job Placement evaluation materials. :
Supervision on the job
Tuition
Tools
Licenses
Other
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9.

€C-LDAYLL #2 (CONTINUED)

Utilization of rehalilitation facilities:

Vocational Rehabilitation Evaluation Centers (9)

10.

11.

Coordination with other agencies:

The Vocational Rehsbilitation counselor and teacher—-coordinators work

with the public school administrators, employment agencies, public

health services and welfare agency.

Evaluation:

A total of 43 teacher-coordinators participated in the summer work program
on either a full or part-time basis. It appears that the program was
very successful. A total of 377 clients were placed on jobs. Through
home visits the teacher-coordinators got acquuinted with parents of the
mentally retarded clients and established a good understanding and working
relationship. Teacher-coordinators got acquainted with employers, located
jobs and established a working relationship. The VR counselors had an_
opportunity to obtain medical and psychological tests so that pupils could
be enrolled in their classes ai the beginning of school. New
teacher-coordinators had a period of orientation which gave them time for
preparation for their work during the school veaX. The suymmer workshop
brought the teacher-coordinators and Vocational Rehabilitation personnel
together for a period of study that helped to prepsre all who were involved
in the program to be more successful in the cooperntive >rogram during

the coming school year.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

As we view the future for this program, we anticipate that it will become

a more integral part of the eaucation and training prograa in an increasing

nuaber of high school districts which have elementary special education

classes but no provision has been made to make it possible for their

mentally retarded to complete a program that entitle them to a high school

diploma. It is our hope that through the cooperative effort that is

being made, the high schools of the State will provide, through the

cooperative program, an opportunity for all educable mentally handicapped

young people to receive on-the-job training that will prepare them to enter

the world of work and be successful in earning a living,

Remarks:

During the years that the erative Special Education-Rehabilitation
Program has been functioning in Oklahoma the opportunities for education
and training for the mentally retarded to live meaningful lives have
increased. As a result of the modified high school curriculum for these
oung people it has been possible for them to articipate in high school
activities (such as athletic eligibility) along with their so-called
normal friends. Many of these people have received training that has
' prepared them to leave school and fill places of employment that would
otherwise not be possible for them. The have received social opportunistes
that have made it possible for thea to participate in the socisl lives
of the community that otherwise would have been denied them. As one
views the advantages that have accrued to the mentally retarded, who have
had the privilege of the educaticnal and training opportunities afforded
in these programs, we have to coaclude that the values are very high.

Signature

Title
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SCHEDULE 2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Oregon Agency: Vocational Rehabilitation Division

1. Name and Location of Program:

Fairview Program ~ Fairview Hospital & Training Center, Saiem, Oregon

2. Description of Program:

Extends Vocational Rehabilitation Services into the institution.

Vocational Rehabilitation staff is housed at the institution and work

cooperatively with Hospital staff. Program makes available S R F and

other private workshops to residents to FH T C.

3. Total cost during fiscal 1972:
Amount

(a) Vocational Rehabilitation $ not available

(b) other (Specify)

(¢) Total

4. Age levels of mentally retarded served by vocational rehabilitation.

17 - 53 years of age- mean age of 27.

5. Other characteristics of population served:

There are 30 males and 16 females. Major disabilities are mental

retardation and deafness. Secondary disabilities include visual

impairments, hearing impairments, orthopedic impairment, psychoneurotic

and perscnality disorders, epilepsy, emphysema and other nervous

disorders and disabling conditions.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Units at Fairview Hogpital and Training Center.

7. Number and type of staff:

VR Other Agency
i

(100Z) VR Counselor I (100Z) Rehabilitation Production

Foreman
(100Z) VR Counselor 1I . (252) Psychologist (part-time)

(100%) Rehabilitation Production (33z) Social Work Staff (part-time)

Foreman
(10%Z) Social Worker (part-time)

RIS PR

P N L R

(10%) Job Developer (part-time)

8. Services provided:

By VR By Other Agency =

Svaluation Medical Services

Counseling Psychological Services :
Work-Ad justment Training Vocational Training ;
Personal Adjustment Training - Social Trajning ‘
Placement in si:eltered and Social ﬁork Services

competitive employment




eCruYLLE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Szlem Rehabilitation Facility (20 clients) - evalvation and work

adjustment training.

Willamette Valley Rehabilitation Center (8 clieni;s) - work adjustment
training.

Some clients in at least five other workshops.

10. Coordination with other agencies:

Public Welfare Division (Subsidy Program)

Departmeat of Labor (MDTA program at Fairview)

Mentai Health Division

Gutnan Foundation Half-way Houses

11. Evaluation:

Monitoring and supervision of program through regular Vocational

Rehabilitation Administrative procedures. Has provided an avenue for

de~institutionalization of Fairview patients and most have been able

to remain in community after going through program.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Currently, the Vocational Rehabilitation Division maintajns a branch

its agency-operated Salem Rehabilitation Facility at the Fairview

campus. At present, 8 clients are at this branch and plans are underway

to expand to 16. An increase in sheltered workshop subsidy slots is |

anticipated next year, doubling number of slots available by next
1

biepnjum.

Remarks:

This cooperative program is now in its 8th year of operation.

Item 5 ("Other characteristics of po ulation served") was prepared at

the Interagency Project from tables provided by the Oregon Vocational
Rehabilitation Division.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Department of Public Welfare
State: Pennsylvania Agency:Bureau for the Visually Handicapped

1. Name and Location of Program:

Rehabilitation Program for Mentally Retarded -~ Visually Handicapped

Pennhurst State School and Hospital

Spring City, Pennsylvania 19475 -

2. Description of Program: |

The following services are provided to residents i{n areas of special

education, home 1living skills, sewing skills, vocational training,

skills and leading to resident's placement in the community with

emphasis on sheltered workshop or competii:ive employment.

mobility and community orientation with goals for developing self care 1

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 25,000 (Aprox.)
(b) Other (Specify) $ 44,213.47 ; |
Salaries ' ‘
(¢) Total $ 69,213.47 |

4. Age levels of mentally retarded served by vocational rehabilitation.

15 to 67 years of age.

5. Other characteristics of population served:

27 female~ wmoderate to mildly retarded and visually handicapped.

38 male~ moderate to mildly retarded and visually handicapped.
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6. Sources of referral:

Bureau for the Visually Handicapped, Philadelphia;

Patrick J. Mitchel}, Rehabilitation Counselor

7. Number and type of staff:
VR

Other Agency
(1) Rehabilitation Counselor (1) _Psychologist

(2) Home Teachers of the Blind
(2) Activity Aides

(1) Teacher Aide

(8) Child Care Aides

(1) Special Education Associate

8. Services provided:

By Other Agency
By VR Home Living-
Housecleaning and management
Kitchen orientation and simple food prep
General orientation to 1living quarters
Special Education-

Ophthalmological examination

Specialized psychology and

psychiatric examination Calendar facts
Prescribed prosthetic appliances Basic Information
Telling Time
Specialized training outside of Identifying coins and making change
institution

Essential community facilities vecabulary
Pre-bratlle skills
Braille _
- Typing
Listening skills
Current events
Spelling and arithmetic
Sewing Skills-

Job_placement activities

Needle threading
Sewing buttons

Hemmineg dresses and coats
Total concept of sewing by means
Vocatlional Pre-Skills Training

Small assembly operations

Sorting of objects

Packing objects

Collating materials

Other miscellanecus manipulative tasks as
required in the process of assessing and
developing the fundamental perceptual-
manupulative skills.

Mobility and Community facilities

Appropriate Eating Behavior Training
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SCLDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

It is the objective to provide basic vocational pre-skills trainiag for

all residents involved in the vision program. After an initial evaluation

_period, recommendations are made for placement in advanced workshops

depending on the outcome of the evaluation and in selected instances,

placement in the community workshops and rehabilitation facilities.

10. Coordination with other agencies:

There is direct involvement with Bureau for the Mentally Handicapped for

procurement of services for program residents.

11. Evaluation:

At present, the program provides maximal services in the area of special

education, home living skills training and wminimal services in the

areas of mobility and community facilities. Abilities are being

developed for independent living. Residents are hesitant to leave the

institution to begin life in the community due to the present limited

mobility training. Plans are to increase mobility services in the future.




SCHEDULE #2 (CONTINUED)

12. Future Pians:

y A mobility and community facilities program is now in its initial

! stage of development. With additional staff and the help of Bureau |
for the Visually Handicapped,the program is expected to expand to
provide the training needed.

The whole range of programaing previously described will be expanded
and adapted to provide services for all visually handicapped residents

at Pennhurst regardless of degree of retardation.

Remarks:

The project began with an Innovation Grant July 1, 1967 with Federal

last year of the project began July 1, 1971 and vas funded by federal
and Pennhurst matching state share.

|
1
|
RSA and State Bureau of Visually Handicapped funding. The fifth and .
|
|
|
\
|

It 1s our hope and desire to see

this protect continue at Pennhurst regardless of vhere the funds may

come from. We beliave this Project has demonstrated an ummet need in

of state

serving the mentally retarded - visually handicapped residents
schools and hospitals.

Signature

Title
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3.

4.

5.

- o

SCHEDULE #2

SAMPLE PROGRAM FCR THE REHABILITATION OF THE MENYALLY RETARDED

Departnent of Social Services,

State:_ Puerto Rico Agency:_Vocational Rehabilitation Program
1.

Name and Location of Program:

Vocational Rehabilitation Units for the Retarded in Santurce, Puerto

Nuevo, Caimito, Baysmon, Vega Baja, Mayaguez, Ponce, Fajardo and Humacao.

Borticultural Center in Guaynabo.

Description of Program:

Nine (9) Rehabilitation Units were established in school setting in the
island. The Rehabilitation Units provide pre-vocational and wozk
adjustuent training for retarded boys arnd girls referred from the

Special Yducation Program of the Department of Education. After proper
evaluation they are placed in vocational and trade schools, (public and
private) and on the job training according to intcrest and potentialities,
and then, fato the competitive work environment.

Total cost during fiscal 1972:
Amount
(a) Vocational Rehabilitation $ 529,286.00
(b) Other (Specify) $ 26,280.00
Department of Education
(c) Total $555,546.00

Age levels of mentally retarded served by vocationsl rehabilitation.

15 to 21 years of age.

Other characteristics of population served:

The IQ ranges from 36 to 75. There are some with epilepsy and

neurological disorders as secondary conditions.
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6. Sources of referral:

SCHEDULE #2 (CONTINUED)

Clients are referred from the Special Education Program of the

Department of Education. There are a few from the community gnd

_frowm other services.

7. Number and type of sctaff:
VR
(10) Vocational Rehabilitation

Counselors
(30.5) Instructors

(8) Clerical

Other Agency
(2) Social Workers
(7) _Placement Officexs _

(2) Other (Janitors)

8. Services provided:

By VR
Counseling and Guidance

By Other Agency

Medical and Psychological evaluation
Physical Restoration Services

Maintenance
Transportation

Pre-Vocational and vork adjustment
training

On the Job Training
Services to Family Members

Placement
Follow-up
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SCUDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

The Vocational Rehabilitation Program operates three Rehabilitation

Centers and one Sheltered Workshop. Mental Retardates are accepted

for gervices in these facilities,

10. Coordination with other agencies:

There are written agreements with the Special Education Program of the
Departnent of Education and with the Employment Services Bureau of the
Department of Labor. The Vocational Educatior program of the
Department of Education provides some personnel to the Vocational
Rehabilitation Units for the Retarded operated by the Vocational
Rehabilitation Program. The Bureau of Employment Services
participates in the development of employment opportunities for the
Mentally Retarded.

11. Evaluation:

The Vocational Rehabilitation Program is providing the Mentally Retarded
the necessary social and vocational skills to enter in employment in

the community. Physical facilities of the Vocational Rehabilitation
Program must be improved and expanded to iucrease capacity and improve
the quality of services. There is need of more sheltered workshops for
those who can not enter competitive employment. There are plans to
establish three additional workshops.




SCHEDULE #2 (CONTINUED)

12. Future Plans:

e itional Vocational Rehabilitation Units will be establighed
in Caguas, Guayama, Arecibo, Aguadilla and Llorens Torres. Expansion
and remodeling of existing Vocational kehabilitation Units will be
accomplished during fiscal year 1973 and 1974,

Remarks:

Signature

Title
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State:_South Carolina Agency: Vocational Rehabilitation

1. Name and Location of Program:

Midlands Center Vocational Rehabilitation Facility

_8301 Farrow Road

Columbia, South Carolina 29203

2. Description of Program:

A residential evaluation and adjustment training facility. We have a

_capacity for 26 males and 20 females, plus a number of day clients from

_the local community. We have two halfway houses (12 beds for males and

10 beds for females). Emphasize vocational evaluation, Personal, Social

and Work Adjustment training, and placement on jobs (on-the-job tryout,

on-the-job training, permanent employment.)

3. Total cost during fiscal 1972:

- Amount
(a) Vocational Rehabilitation $146,471.64
(b) Other (Specify) 100,506.00
Mental Retardation
(¢) Total $246,977.64

4. Age levels of mentally retarded served by vocational rehabilitation.

16 years of age and above (mostly in the 16-19 age bracket)

5. Other characteristics of population served:

Both sexes. Sowme are multi-handicapped. A high percentage come from

the courts or correctional institutions. Many come from the state

residential institutions for the retarded. IQ's range from 30 - 80

and in unusual circumstances may be higher or lower.
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6. Sources of referral:

SCHEDULE #2 (CONTINUED)

Local Field Vocational Rehabilitation Counselors from around the State.

_Special Education school projects.

Family Courts. Correctional

Institutions. State Mental Hospitals. State residential institutions

for the xetarded. _

7. Number and type of staff:

VR

(1) Project Supervisor - 14 yrs.
(1) Supervisor of Evaluation - 2 yrs.

(5) Vocational Evaluators - 10 yrs.

Other Agency

(11) Personal Adjustment Instructors
(night staff) - 40 yrs,

(2) Vocational Instructors - 11 yrs.

(1) Vocational Rehabilitation

Counselor - 0
(1) Social Worker - 2 yrs.

(4) Clerical Workers - 10 yrs.
(1) Supervisor of Personal

Adjustment Instructors ~ 7 yrs.

8. Services provided:

Bz VR
Vocational Evaluation

By Other Agency

Medical and Dental Care

Personal, Social and Work

Recreation

Adjustment training
Counseling

Special Education Classes

Placement and follow-up

Physical therapy

Speech and hearing
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SCEDULL #2 (CONTINUED)

9. Utilization of rehalilit:.tion facilities:
We use other available R:habilitation Pacilities as needed that would
amount to about 5 or 10% of cyr cilents using such facilities as:
—Green Street Workshop (locsl VR Workshop), Opportunity School (Adult

ntisl facility). Speech and He

10. Coordination with other agencies:

This {s a joint project with the State Department of Mental Retardation.

te wit encies vhere our clie

by the other agencies. This includes reciprocal referrals.

11. Evaluation:

Strengths - job placement, evaluation and adjustment services, close

cooperation with Midlands Center, (Institution for retarded).

Weaknesses - the range of client needs is sometimes too broad, making

it difficult to render adequate services.
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SCHELULE #2 (CONTINUED)

12. Future Pians:

Ivo new dormitories are being built by the Midlands Center (Institution

_for the retsrded) which will house residents who are deemed 33 prohghle
referrals to Vocational Rehabilitation. Ultimately, there are plans
for 6 Ralfway ggunei throughout the state and a number of community

£roup homes (semi-permpnent racidence). The Midlands Center campus
will open a pew gymnasjum soon which will be available to our clients.

Remarks:

Signature

Title
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SCHEDULE #2
SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Tennessee

Agency: Division of Vocational Rehabilitation

1. Name and Location of Program:

Greene Valley Hospital and School Rehabilitation Facility

P. 0. Box 3087

Greeneville, Tennessce 37743 °

2. Description of Program:

1) To develop a formalized rehabilitation program with a purpose and

plan for returning the mentally retarded to the community. 2) To develop
ine

-20_on-going program of screening, evaluation, training and rehahilitation
services. 3) To move the mentally retarded from the institution into

the mentally retarded and avoid institutionalization.

3. Total cost during fiscal 1972:

Amount

(a) Vocational Rehabilitation $ 80,000.00

(b) other (Specify)

20,000.00
Greens Valley Hosp. & School

and Dept. of Mental Health

(c) Total $100,000.00

4. Age levels of mentally retarded served by vocational rehabilitation.
16, 18 and up.

5. Other characteristics of population served:

Multi-handicappad: The mentally retarded with mental as well as all

types of physical handicsps, deafness, blindness, brain damsge,
e~otional and specch problems.

—




6. Sources of referral:

SCHEDULE #2 (CONTINUED)

Greene Valley Hospital and School, the community at large, a 39 county

area surrounding this facility and ic-patient and out-patient

departments.

7. Number and type of staff:

f VR
nale king in
this facility during FY 71~72 for
__a tots]l of 7 manvears for this
period.
CAYS:
1- Supervisor
—2= Counselors
1- vorkshop Manager
- tant _Manager
2- Instructors ).

Other Agency

Department of Mental Health Local .
School Systems. (We are unable

__to determine the total personnel
involved or the total manyears.)

8. Services provided: -

By VR

Vocational Evglugtion
Vocational Diagnosis

Work Re-Motivation

Work Adjustment Training

Vocational Counseling and Guidance

Vocational Training

By Other Agency

Residential Program -~ Room and
Board
Educationai Program

Work Release Progras
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SCUEDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Greeneville Workshop is a personal training and sheltered workshop

combination. It is used as a half-way house which is sponsored by the
Department of Mental Health.

10. Coordination with other agencies:

The Workshop and Half-Way House are both cooperative programs between

the Department of Mental Health, Greene Valley Hospital and School and

the Division of Vocational Rehabilitation.

11. Evaluation:

Services provided through the programs are adequate in quality but

lacking in quantity for individual clients. Due to lack of physicai

space and staff, only a limited number of clients can benefit from the

program on a regular basis. With adequate funding mechanism and

staff, the program could be enlarged to include more individuals.

There is a need for more community based haif-way houses and workshops
providing sheltered employment opportunities. Larger numbers can be

habilitated if adequate workshops and residential facilities are made

available in communities.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

To cooperate and coordinate the present programs with other agencies

such as Mental Health and public and privately funded agencies to

| provide for a full array of services including but mot liufted to

sheltered workshops and half-way house programs. We are also searching

for an adequate mesns of coordinatm transportation with public and

private agencies in order to got clients to and from rehabilitation

facilities.

Remarks:

It appears that too many agencies and organizations are getting money
for programs which results in duplication of services and uncertainty
as to responsibility of various titles and agency's functions,
particularly with relation to certain age groups. Thers appears to be a

void in the program rather than a contiruation of programs. It seems
that it would be more feasible if one agency could be provided

adequate funds and given full respousibility in carrying out a full

array of services for the mentally retarded.

Signature

Title

Date




SCHEDULE #2
SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Tennessee Agency:_Services for the Blind

1. Name and Location of Program:

Blind Retardate Project, Orange Grove Center of the Retarded i, Inc.

615 Derby Street

Chattanooga, Tennessee 37404

. Description of Program:

Chiefly, to evaluate vocational potential or wocational feasibility of

the blind retarded or multihandicapped blind. .Progu components

include training and placement. Objectives are to evaluate client

skills and potential pre-vocational pursuit and to recommend to blind

Rehabilitation Agency.

Total cost during fiscal 1972:
Amount
(a) Vocational Rehabilitation $_ 70,502
Fees and maintenance 55,740
(b) Other (Specify) 31,764

Other expenses met by facility

(c) Total $158,006

Age levels of mentally retarded served by vocational rehabilitation.

15 ~ 28 years of age.

Other characteristics of population served:

29 clients served; 20 male, 9 female; 24 caucasian, 5 negroid:

3 _severely mentally retanied-blind, 14 moderately mantglly retarded-

blind, 10 mildly mentally retarded-blind: mentally retarded-blind

vith other disabi H o
losses, 4 significant emetiomal disturbamee; X. Q. romesa, 35 I. Q. -
85 1. Q.




SCHEDULE #2 (CONTINUED)

Sources of referral:

All referrals: State of Tennessee, Rehabilitation of the Blind.

t Initial sources:

9 Tennessee Schools for the Blind

\
; 3 State lustitutions for the Retavded

3 Welfare Agencies

7. Number and type of staff:

VR Other Agency

None (see #8.) (1) Project Evaluator

(3) Vocational Enstructors
(2) Assistant Instructors
(2) Mobility Imstructors

(1) Workshop Supervisor
(2) Clerical

(202)-(1) Coordinator of VR Services
(202)-(1) Coordinator of VR Training

8. Services provided:

By VR By Other Agency
Program evaluation is provided by Vosational Evaluation, Training
State Supervisor of Workshops Placement.
&nd Facilities; Area Supervisor Breakdown: (Evaluation-Training)
~ works closely with the facility. pra-voc. Bvaluation, OJT,

personal adjustment training,
mobility training, sensory-motor,
communications, home management,
adjunctive therspy, occupational
therapy, counseling, diagnostic
testing, nursing, spesch and hearing
evaluation, etc.
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SCTEDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:
Orsnge Grove 18 a rehabilitation center: all services utilized, {. e.,
workshop, work activities unit, prevocational department, development

center, adjunctive ther unit, occcupational thera and residential
facilities.

10. Coordination with other agencies:

Have a satisfactory working relationship with many community, stgte and
private agencies, i. e., Rehabilitation agencies, welfare agencies, ORO

agencies, health departments, hospitals, physicians, Univergities.

State Institutions and Centers, Workshops (private and state), school

systems, industrial groups, civic organizations.

11. Evaluation:

(2) Lack of adequate (number of) realistic tr areas. (b) Lack of
sinulated training activities to train clients for wrk opportunities
available in their home community. (c) clientele not homogenous group
level of functioning) therefore st and program areas are spread
thin. (d) In some cases, VR fundin (state) not able to be extended
(past 15 months extended ovalutiong long enough to ingure adequate
training for the more severely handicapped. (e) Industry exhibits
ted acceptance of the workabiiity of the aultihandicapped, therefore
competitive jobs are not easily cultivated. (f) Clientele have generally
had inadequate educational and developmental experiences (lack of facilities,
programs, etc.) before entering rehabilitation center; therefore valyable

tine is consumed in developing basic, prerequisite skills conducive to
training.

Strengths:  (a) Commendable staff tency as a result of pogition
constancy and experience. (b) Staff positions and client-staff ratio.

(c) Program areas or curriculus organized as t. prowide objective,
systematic seans of evaluating and training.




SCHEDULE #2 (CONTINUED)

12. Future Plans:

(a) Expansion of Jervices with particular emphasis or placement.

(b) Enhancement of residential facilities and services.

(c) Development of programs for the younger multihandicapped and for '
vocational age severely handicapped.

(d) Continued steff development in working with multihandicapped.

(e) Improvement of present training programs to simulate actual
industrial settings.

Remarks:

Rehabilitation rate ia this severely multihandicapped group has been
surprisingly high- approximately 50Z.

Signature

Title

Date




SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Texas Rehabilitation Commission,

State: Texas Agency:_ Division of Vocational Rehsbilitation

1.

Name and Location of Program:

Cooperative School Program - a statewide program

2. Description of Program:

This is a cooperative arrangement between the Texas Rehsabilitation Com-

mission, Texas Education Agency, and Indepenient School Discricts that

has as its object the concept of a work-study program to provide on-the-job

training and employment to mentaily retardates while they sre still in

school. This involves a specisl curriculum that leads to groduation

for the student-client.

3. Total cost during fiscal 1972:

4.

. Amount
(a) Vocational Rehabilitation $ 3,800,000
(b) other (Specify) $3,000,000
Texas Education Agency
and Independent
School Districts
(c) Total $6,800,000

Age levels of mentally retarded served by vocational rehabilitation.

16 - 21 years of age in this particular prograz.

Other characteristics of population served:
These ratardates often have secondary disabilities such ss speech
defects, minimal brain injury, emotional disturbances. behavioral
disorders, hearing impairments, visual defects, and certain
orthopedic impairments. Both gexes are served. The program
basically gerves the Educable Mentally retarded.
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SCVEDULL #2 (CONTINUED)

9. Utilizaticn of rehalilitation facilities:

These facilities are used for evaluation and/or training for work

adjustment and sometimes for personal and social adjustment training.

10. Coordination with other agencies:

Education Service Centers and Mentsl Health and Mental Retardatio

Centers are used for diagnostic services and as coordinstion agencies

for special projects that include students in school prograss.

11. Evaluation:

The program has been in cperation for ten (10) years and is growing

tremendously. More Fducable Mentally Retarded are being located and

being served through this cooperative effort. The studeat-client is

able to take advantage of a school-work-study program to meet his

individual needs and yet receive services from Vocational Rehabilitation

at the same time. Subsequently, many are employed who would otherwise

be school drop-outs.




SCHEDULE #2 (CONTINUED)

6. Sources of referral:

Public schools, i. e., Independent School Districts in Texas who have

signed a Cooperative agreement with the Texas Rehabilitation Commission

and the Texas Education Agency. There are some 225 of the agreements

involving around 250 school districts.

7. Number and type of staff:

®R Other Agency
(41) Vocational Rehabilitation Independent School Districts have
Counselors (manyears). around 300 teachers working 10,

11, or 12 months in the program.
Approximately 150 work full time
in the program and 150 work 1/2
day in the program.

8. Services provided:

By WR By Other Agency
Counseling and Guidance Pre-Vocational Training
Training Vocational Training
Transportation Counseling and Guidance
Maintenance On-the-Job Training
Physical Restoration Placement
Job Placement Supervision
Follow-up Follow-up
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

involved in planning with Independent School Districts for implementation
of this progrem. New projects are being planned in order to establish

superior pre-vocational Programs.

Remarks:

Texas has remained a leader in implementing the Werk-Study program.

This has been the most effective vay to identify and serve Mental

Retardates in Texas at an early age.

Signature

Title
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

Utah State Board of Education
State:_ Utah Agency:_Division of R ices

1. Name and Location of Program:

Utah State Training School

American Fork, Utah

T4

2, Description of Program:

In addition to providing a residential program for mentally retarded,

the American Pork Training School provides special services for clients
eligible for Vocational Rehabili n, These 8

skills training and basic readiness preparation in the following sress:

activity th

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $70,000

(b) Other (Specify)

(c) Total

4. Age levels of mentally retarded served by vocational rehabilitation.

14 - 65 years of age.

5. Other characteristics of population served:

Any person mentally retarded 1is provided rehabilit servi

there is some expectation that such services will be of valua. No one

is precluded from rehabilitation services because of sex, degree of

retardation or multiple han nan

would be a younger ulation in the general

these people are veferred through the public school system and the

American Pork Training School for mentally rerasrded
Q 267
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6. Sources cf referral:

1. Public schooli system

SCHEDULE #2 (CONTINUED)

2. State institutions

3. Local non-profit health agencies and roundations

4. Velfare agencies

5. Social Security Administration

6. Physicians

7. Parents or other individuals except clients.

7. Number and type of staff:

VR

(2) Counselor (manyears)

Other Agency

not known

8. Services provided:

By VR By Other Agency
All routine rehabilitation services Board and roonm
including Recreation
diagnostic evaluation, Medical gervices
treatment, Nursing services -
training, Dental gervices

eaployment, and
close follow-up

Social services
Psychological services

Speech and hearing services
Physical therapy

Educational services
Limited work activity
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SCVEDLLE ##2 (CONTINUED)

9. Utilization of rehalilitation facilities:

The Division of Rehabilitation Services participated in the development
and building of a workshop on the American Pork Training School grounds
in 1969. This workshop was equipped from rehabilitation funds and its
program was developed by the Division of Rehabilitation Services. The
workshop and program have now been turned over to the Training School

with its services available to rehabilitation clients in the Training
Sthool as needed.

10. Coordination with other agencies:

The Division of Rehabilitation along with the Utah State Training School

cooperate with the verious local school District Programs and other

private, non-profit workshops throughout the State as clients are

released from the Training School into the community.

11. Evaluation:

The close working relationship between the Divigion of Rehabilitation
Services and the Training School has resulted in many persons being
placed in the community who mizht otherwise still be institutionalized
at the Training School. The rehabilitation program at the Training
School has been of great value to other parsons in the Trgining School
who have been given some hope. Many of the services provided at the
Treining School are now available to clients from outside of the
institution which results in a more positive attitude toward the
institution and provides services to retarded clients while they continue
to live in the community. The program has also pcovided many innovative

ideas that are now used in other programs relating to the meptally
retarded.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Due %o the success of the rehabilitation _program at the Training

School, this program will be continued in the future., While the

number of clients referred to the rehabilitation program from the

Training School may become fewer as more clients are placed in the

community, the program will continue to provide services on an

outpatient basis to those rehabilitation clients needing this type

of service. Many of the activities started in the workshop at the

Training School have been duplicated in other workshops around the

State for retarded persons.

Remarks:

Signature

Title

Date ]




SCHEDULE #2
SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Vermont Agency: Vocational Rehabilitation

1. Name and Location of Program:

Vocational Rehabilitation Unit, Brandon Training School,

Brandon, Vermont

2. Description of Program:

Serves the institutional population as well as outside clients enrolled

in short-term training at school rehabilitation facility. Draws on

institutional and community resources, works with wide variety of

intellectual functioning and physical disabilities. Heavily involved

vith work training, counseling and guidance placements in competitive

employment. B
3. Total cost during fiscal 1972:
Amount
(a) Vocational Rehabilitation $ 81,966.01

(b) other (Specify)

(¢) Total

4. Age levels of mentally retarded served by vocational rehabilitation.
Out of the individuals worked with over a period of six years, 13%
have been under 16; 24X from 16 to 20; 35% from 20 to 30; 252 between
30 and 50; and 4% over 50 years of age.

5. Other characteristics of population served:

Of the individuals served over a six year period, about 4% had tested

1Q's of under 40 (with 23+ as thc lowest by measured testing); 15%

were between 40 and 50; 28% tested between 50 and 60: 50 batween 60

and 80; snd 27 over 80. 60X were msles and 40%, females. In addition

to the handicap of mental retardation, about 15X had other physical

handicaps, such as seizures, emotionsl problems, congenital defects

(h-iplclia, spasticity, cerebral palsy, hearing loss. speech defects).
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:
Practically all the individuals served over the six-year period were
referred by Brandon Training School to the Unit, a very small percentage

were referred from such sources as DSW, Special Education, Handicapped

Children's services, Family and friends, and physicians.

7. Number and type of staff:

VR Other Agency
(1) Supervisor (6.85) Training Personnel
(2) Counselors (1.10) Work Supervisors
(1) Rehabilitation Assistant (.10) Treatmemt Perscnnel
(2) Secretaries (1) Social Worker

(1) Rehabilitation Assistant

(6 total manyears) (10.05 totsl manyears)

8. Services provided:

By VR By Other Agency

Physical Restoration Routine medical maintenance
Psychiatric Services Peychological Evaluation
Counseling and guidence Work Training

Financial support-clothes, allow- Sotial Maturati.n

' ances, étc.

Placement Academic

Pollow-up

Special training
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SCUEDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

We use on-campus facilities, and infrequently Irons Rehabilitation for.
training. No real need for other training facilities- our clients do

well here. Much need for sheltered workshops, activity centers- moxs !
availsble.

10. Coordination with other agencies:

- Local community mental health agencies for special services- racreacional,
psychiatric, etc.

Visiting Nurse Association; Eliszabeth Lund Home, follov-up sarvices for
homemakers.

Department of Social Welfare; Special Education for referrals, follow-up. {
1

11. Evaluation:

-Program has had a definite impact on insgtitution~ few mildly retarded
left. Brandon Training School more community oriented, has developed
more programs geared to preparing for outside placements- work training,
cottages, social maturation. Greatcr outreach and liaison into community.
Since Unit began, clients have been placed in a wider varjety at jobs
with higher pay with many wore supportive services. All jobs have been
in competitive employment. Vocstjional Rehabilitatrion now wall integrated
into institutional programming involved in many arcas. Weaknesses.
institution b S

Institution becoming more custodial, few feasihle clisnts left, lack
of sheltered workshops to place the more handicapped clients, progru
oals are determined TIr

reactive.




SCHEDULE #2 (CONTINUED)

12. Future Plans:

The Unit will continue to »resent activities, concentrating primarily -

ot mildly retarded in the Cottage Program and the moderately retarded
in the dorm. However, it is only a matter of time until the Training
School becomes overvhelmingly custodial and which will leave Vocationgl

Rehabilitation two alternatives: one, to phase the Unit into the

community, or two, to become involved with sheltered | employment for

the remaining residents, or a combination of both. In the -u;atiu.

greater liaison and outreach to the community is needed to recruit and

give support to all eligible clients.

Remarks:

Signature

Title

Date




SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State:_Virginia Agency :Department Vocational Rehabilitation

1. Name and Location of Program:

Richmond City School Program

21 E. Leigh Street

Richmond, Virginia

2. Description of Program:

The Richmond Trades Training Center (RITC) is a trades training School

for students genuinely interested in securing a vocational education and
eligible for Vocational Rehabilitation services and too limited to attend
conventional academically oriented clgsses. Training areas and personnel
vary from year to year depending upon client needs and availability

of training sites. There is presently an evaluation unit, related
instruction classes, physical conditioning and development classes, and

six areas of trades training. 1. Barbering, 2. Cocmetology, 3. Woodworking,
4. Health Aides, 5. Food Service, 6. Shoe Repairing.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $70% of total cost

(b) Other (Specify)
The special RTTC and ORY
programs spend about 3175,000
on the retarded. This is a guess as
1 have no vay of identifying cost to retarded alone.
(c) Total

4. Age levels of mentally retarded served by vocational rehabilitation.

Ages 15 to 20.5.

5. Other characteristics of population served:

The clients to be served by this program are characterized by one or
seversl of the following student types: dropouts, siow learners or
underachievers, functional or mental retardates, physically disabled,

emotionally disturbed, or those with behavioral problems. A substantial
portion of the clients came from disadvantaged home situaticns with a
resulting social and economic deprivation.
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

School guidance counselors provided a majority of referrals. Referrals

come from local clinics, the Richmond Department of Recresation and Parks,

homebound teachers, sociasl workers, pupil placement services, transfers

from other rehabilitation counselors, juvenile courts probation officers,

and the various community agencies.

7. Number and type of staff:

VR Other Agency
(10) Counselors (1) School Primcipal

(1) Program Director _ (10) Teachers

(1) Supervisor

(2) Social Workers

(3) Psychologists

(1) Clerical Personnel
(The above contribute a fraction of their time
to this program. Counselors each have a balanced
caseload to include these clients.)

8. Services provided: -

By VR By Other Agency
Disgnosis Training
Counseling *Trangportation
Guidance Psychologist
Placeyent Social Work Service
Follow-up *Lunch -
#Medical
#Psychiatric

(* All above subject to eligibility and/or economic need)




l SCUEDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

An_entry skill training facility which is composed in its entirely

of Vocational Rehabilitation clients.

10. Coordination with other agencies:

A cooperative program with Richmord Public Schools all appropriate

community resources are also utilized both public and private.

11. Evaluation:

The progran has been in existence for approximately five years. The
enrollment varies from 100 to 125 during the school year. The graduating
students in most instances have been placed in competitive employment.
Attempts to follow-up the students are difficult but it appears that the
graduates either hold the jobs originally obtained or transfer to other
jobs in the competitive labor market. The program is justified by the
conversion of dependent handicapped young persons into indeperdent

persons competent to enter the labor market.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

A new 50,000 square foot, 1 1/2 million dollar building is under

construction and its completion is expected in February, 1973. It

is anticipated that addftional training

to increased enrollment and space availability.

areas will be possible subject

Remarks:

The new building is expected to make superior training facilities
availsble and increase the number of atudeqgg_ggxgllgg_gnd_angngnnfnlly
increase rehabilitations. The gre orsw

is to enable the various agencies and various discipline to work in
organized concert to aid in the rehabilitation of the individusl client.

The VR unit aids other retarded clients who do no

training area by counseling.

ar

Signature
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

|
i State: yirginia II Agency: Department of Vocational Rehabilitation

1. Name and Location of Program:

l Central Rehabilitation Center

P. 0. Box 4C30

} Petersburg, Virginia 23803

2. Description of Program:

Provides counseling, evaluations, training, social adjustments and

placement services. Provides client with successful employment and

ability to live on his own in community.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation not available
(b) Other (Specify) not available

Va. Dept. of MH & H.

(c) Total 1/3 effort devoted to MR not available

4. Age levels of mentally retarded served by vocational rehabilitation.

16 years of age and up.

5. Other characteristics of population served:

Mentally retarded (40 IQ up). Some clients have secondary diagnosis

of physical disabilities or mental illness. Ratio male-female is

50/50.
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6. Sources of referral:

SCHEDULE #2 (CONTINUED)

Mentally retarded clients come from Petersburg Training School

& Hospital.

~
7. Number and type of staff:
VR Other Agency

(3) Supervisors

(3) Coungelors

1) Pgychologist

(5) Evaluators

7) Instructor (Evaluators
(2) Social Workers
(5) Administration

(.25) Psychiatric Consultant

(.50) Medical

(1) Eviluator
(1) Recreation
(1)  vork Placement
(3) Food Service
3) Evaluators

(1) Chauffer
(manyears)

(3) Instructors
(9) Nursing

(manyears)

8. Services provided:

By R By Other Agency
Counseling Psychiatric Support
Evaluation Medical Support
Traigigg_;ﬁ Nurgigg;Support
Social Adjustment
Placement
Follow up
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10‘

11.

SCUEDULL #2 (CONTINUED)

Utilization of rehalilitation facilities:

Work shop (not sheltered) used for evaluation, training and work

adjystment: Evaluation laboratory--classrooms. Halfway Houses (male
d female) ugsed for transition ep to co
dormitories and dining facilities (Spe remarks,
Coordination with other agencies:

There is joint staffing by personnel on the DVR & DMH&H payrolls, all

of whom realize they are members of one team and cooperate. Installation
facilities are furnished and maintained by Central State Hospital DMH&H.
Center is supported by a very effective Advisory Council, consisting of
local industrial and community leaders, which has been inatrumental {in
establishing and maintaining the male and female halfway houses and
advising the staff in community -~ rehabilitation matters.

EQaluation:

One important aspect of the progrsm is that much time and individual
attention is required to prepare mentally retarded and mentally {11
clients for outside living and employment. This makes it Very

difficult for counselors working with these type clients to compete

in successful closures with counselors working with other type clients.
The program is considered effective; many clients have been successfully
placed and the community reaction to our rehabilitstion efforts has been

very favorable. More use of the services of the center by field counselors

would greatly improve the effectiveness of the rehabilitation effort
throughout the state as far as the mentally disabled are ccucerned.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

Other comprehensive Rehabilitation Centers are not geared to the training

needs and methods required by mentally retarded. The Central Rehabilitation

Center specializes in the evaluation and training of these typeg of clients

The Center should be expanded so that its services can be offered to

mentally ratarded and mentally 111 clients on a state wide basis. It

should do research and training counselors and other staff personnel

who will be working with these types of clients. This will make it

3 research and training Center for personnel serving the mentally

handicapped.

Remarks:

_Special research: Participating in research project "Alternatives to

Institutionalization” under Rehabilitation Services Administration

Grant. Includes special control ward at Petersburg Training School

and Hospital and special Halfway Houses.

Signature

Title
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Washington Agency: Vocational Rehabilitation Services Division

1. Name and Location of Program:

Shelt ered Workshop facility - Tacoma Goodwill Industries Rehabilitation
Center, Inc.
714 South 27th Street, Tacoma, Washington

Nick Panza, Executive Director

2. Description of Program:

This facility has an excellent program of work oriented training activities
for the handicapped. It is a large facIIity {90,000 square feet of

floor gpace) capable of serving 476 mentally retarded and other handicapped
clients. The main objective of the program is to provide sheltered

employment and employment related training to handicapped persons

living in the Tacoma area.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 124,000
(b) Other (Specify) 1,365,000

other salaries, employee benefits,
production supplies, depreciation, contractual
services, adminigtration, other

(c) Total $ 1,489,000

4. Age levels of mentally retarded served by vocational rehabilitation.

18 years of age and older.

5. Other characteristics of population served:

Services are provided to a varied number of disabled and multihandicapped
persons incapacitated by mental retardation, behavioral and personality
disorders, alcoholism, cerebral palsy, hard of hearing, orthopedic impair-
ments, tuberculosis, age, social handicaps, arthritis, and endocrine

and respiratory disorders. The primary disability groups are the
orthopedic, mentally retarded and psychiatric. Most clients are men and
women between the ages of 18 and 45.

e iRt T P T VT RPN




t 6. Sources of referral:

SCHEDULE #2 (CONTINUED)

By State Vocational Rehabilitation Services Division.

l By local public and private agencies

| B8y client's parents

By community members at larce

Self-referrals

Referrals by pnysicians and others

7. Number and type of staff:

VR
(1) VR Counselor visits for
certification & technical
consultation by:

Other Agency

(9) Administrative & clerical
(8.5) Work training, work evaluation
(1) Extended sheltered employment

(.1) State Program Coordinator

(8)  Vocational training
(4)  Vocational Evaluation & Counseling

(.1) State Workshops Coordinator
(.1) Project Accountant

(3) Medical & Social Services (part time)
(1) Maintenance & janitorial

(.1) VR Specialist

(13.5) total

(1.4) total

8. Services provided:

By VR

Counseling,

By Other Agency
(Facilities staff)

Medical and social service evaluation,

Guidance,

Individual and group vocational
evaluation and counseling

Placement,

Supervisicn and training in workshop
employment and activities

Certification of quality of facility,

General siupervisfon and administration of
rehabilitation facility

Technical consultant services

Administrative, financial and client
record keeping

Maintenance services
Counseling relative to job adjustment
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9.

10.

11.

SCUVEDULE #2 (CONTINUED)

Utiiization of rehalilitation facilities:

This is a rehabilitation facility and has a branch facility in Yakima

Washington. It is used exclusively as a rehabilitation facility.

Coordination with other agencies:

Executive Board - Consists of members of the local community. Financial

donations are raised in the local community. State VR agencv magkes client

placements. Wages and working conditions are approved by U. S. Department

of Labor. The facility is a member of the National Goodwill Association.

{Note: No local MH and MR funds are solicited.)

Evaluation:

According to National Policy & Performance Standards: Organization

_and Administration: Excellent- one of the best organized and administered
facilities in the State of Washington.

Client Services: Excellent- provides effective in-house evaluations, work
training, counseling and related social services.

Staff: Well qualified- particularly the executive director and key
administrative staff.

& Reports: Satisfactory- but needs improvement in establishing
such goals. This would accelerate placement of clients into private
competitive employment.

Community Relations: Good- obtains community fund donations through annual
Christmas solicitations and occaisional requests.

Safety: Satisfactory- although.further improvements are planned to meet

_ the rigorous requirements of the National Occupational Safety and
Health Act (OSHA).

Self-evaluation of facility programs and operations are conducted

monthly through supervisory and executive level staff meetings to maintain

a high quality of services.
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SCHEDULE #2 (CONTINUED)

12. Future Plans:

To expand the contract shop program and hire a person to supervise the

overation. In addition, he will be responsible for negotiating and

obtaining the necessary contract work to operate the program.

Remarks:

Types of sheltered work performed in this facility:

Renovation and repair of used appliances and materials

Sorting, sewing and repairing clothing

Industrial subcontract work

. Signature

Title

Date
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: West Virpginia Agency: Division of Vocational Rehabilitation

1. Name and Location of Program:

Fajirfield School, Huntington, West Virginia

2. Description of Program:

The VR Agency has a unit consisting of counselors, psychologist I, social

worker, job development and placement specialist, with supportive clerical

staff. This unit is located in an ungraded secondary school of a_county

school system. The staff works in close cooperation with school personnel |

ia providing evaluations, vocational counseling sphysical restoration,

training and placement services.

3. Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $ 75,802.50
(b) Other (Specify) 25,267,.50
Local School System
(c) Total $101,070.00

4. Age levels of mentally retarded served by vocational rehabilitation.
The unit serves all of the students in the ungraded secondary school.
The age range is from 14-25 years.

5. Other charecteristics of population served:




-
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

The school system.

7. Number and type of staff:

VR Other Agency
2) Counselors 1) Prin 1 i
A1) Psychologist (12) _special education teachers
(1) Social worker A1) School secretary
(1) Job development & placement Necegsary support staff, 1. e.,
specialist janitors and cooks.
(1) Ssupervisor

(3) Clerical staff

8. Services provided:

B-+ VR By Other Agencv
Medical, social and psychological Academic training aud vocational training

evaluation
Vocational counseling

Physical restoration, training

Work study program for placement
Follow up

Activities of daily living
counseling
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SC-LDULE #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

The entire progrdam is housed in a single school building of the county

school system, Students throughout the county are transported to this

cen school location.

10. Coordination with other agencies:

The program utilizes the services of community resources such as the

Department of Welfare, Department of Mental Health, NYC Programs, and

other agencies.

11. Evaluation:

The program is evaluated on a regular basis by the VR Agency, as well as

the local school board. In addition, these are regular quarterly reports

which are exchanged between VR and the County Board of Education.




SCHEDULE #2 (CONTINUED)

12. Future Plans:

At presgent time the VR Agency is taking Fiscal 1973 as a year of

study to evaluate the total school programs. We are interested in

determining those programs which are the most successful and which

render the best services to our clients. We hope this will eliminate

those that are deficient in services or strengthen them in bringing new

concepts and new ideas.

It is VR's intention 70 expand our services to the mentally retarded

and other handicapped school age clients by bringing special programs

to each of the local county school systems.

Remarks:

Signature

Title
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State: Wigconsin Agency: Division of Vocational Rehabilitation

1.

5.

Name and Location of Program:

Occupational Adjustment Program

Janesville Parker High School

Janesville, Wisconsin

. Description of Program:

The Occupational Adjustment program sponsors the high school student

enrolled in special education in job training with employers in the

community. This is a cooperative program with the school, comsunity,

Division of Handicapped Children and the rehabilitation counselor working

to provide comprehensive academic and vocational training to the r

adolescent special education student.

Total cost during fiscal 1972:

Amount
(a) Vocational Rehabilitation $
(b) Other (Specify)
(c) Total $ 7,542

Age levels of mentally retarded served by vocational rehabilitation.

16 to 20 years of age.

Other characteristics of population served:

Clients served included 37 high school students enrolled in Janesville

Parker's formal Special Education Program. 22 students were male,

15 female; mental retardation ranging from 50 IQ to 82 IQ. Two students

suffered from cultural deprivation, 1 from brain damage.
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6. Sources of referral:

SCHEDULE #2 (CONTINUED)

All referrals came directly from Janesville Parker High School

7. Number and type of staff:

VR

(3) Teacher/counselors. 3 teachers

in program per school day

Evaluators- no definite schedule

Other Agency

spend 7/7, 5/7, and 5/7 respectively

developed
(1) Counselor- 1 vocational rehab-

ilitation spent 1/9 of his time
directly with OAP Program.

School paychologist- 4 hours per

month

8. Services provided:

By VR
Medicsl Evaluation

By Other Agency

“Psychological Evaluation
Specialist Evaluation

Referrals to Wisconsin State Employ-
aent service

Referrals to Development Evaluation
Center, Central Colony, Madison

Referral to Division, Handicapped
Children

Work Evaluation and Wozk Adjustment
On-the-Job Training

“Training Transportation
Placement Assistance

Counseling, Individual, Group and
Family

Follow-up

Special course work provided by school
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SCEDULL #2 (CONTINUED)

9. Utilization of rehalilitation facilities:

Students on half/day evaluation and/or personal adjustment training.

Neighborhood Youth Corp.
Wisconsin State Employment Service
Community Action

Job Corps
Rock County Rehabilitation Services, Inc.
Private employers in community
Janesville Public School System

State and Federal Wage and Hour Division

10. Coordination with other agencies:
|

11. Evaluation:

Strengths- |
7. excellent placement of higher EMR's in competitive jobs after
_graduation
b. strong community and business involvement
€. driver's education program developed for special education students
d. main-streaming of students into regular classes when beneficial
to student

e. orchard project ena:les students to work during the susmer raising
a truck garden
Weaknesges~

4. little success in placement of lower special education students
(IQ"s under 60) into competitive employment. ]




SCHEDULE #2 (CONTINUED)

12. Future Plans:

All existing programs are to be continued or expanded in the future.

A new home care unit and motel maid practice area are being developed

to train lower EMR's basic homemaking skills.

N
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Remarks:
Signature
Title
Q 294
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Date
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T ‘TERAGENCY PROJECT

1522 X Street, N. W.
Washington, D. C. 20005

Rehabilitation Interagency Focus

Yemorandum No. 14
(Vew Series)

Juiy, 1972

To: State Administrators of Vocational Rehabilitation

Subject: SERVICES TO THE MEWTALLY RETARDED

Later this year, representatives of the Council of State
Administrators of Vocational Rehabilitation will be meeting with
represent atives of the National Association of Coordinators of State
Programs for the Mentally Reiarded.

Ve will be discussing cooperative efforts between our two
groups and to make this discission productive, we need to know more about
what State vocational rehabilitation agencies are doing in cooperation
with State programs for the mentaily retarded.

Your cooperation in £filling out the enclosed schedules will
be greatly appreciated. Schedule #1 provides for listing all the programs
for the mentally retarded in the State with which the vocational
rehabilitation agency is concerned and identifying the extent of vocational
rehabilitation involvement. Schedule #2 provides for a more detailed
description of one program in the State which you consider effective or
promising. Instructions for both schedules are enclosed.

May we ask that you return the form to us by October 1st.
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SCHEDULE #2

SAMPLE PROGRAM FOR THE REHABILITATION OF THE MENTALLY RETARDED

State:

Agency:
1. Name and Location of Program:
; 2. Description of Program:
3. Total cost during fiscal 1972:
Amount
(a) Vocational Rehabilitation $

(b) Other (Specify)

(c) Total

4. Age levels of mentally retarded served by vocational rehabilitation.

5. Other characteristics of population served:
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SCHEDULE #2 (CONTINUED)

6. Sources of referral:

7. Number and type of staff:

VR Other Agency

o

8. Services provided:

By VR By Other Agency
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SCUEDULE #2 (CONTINUED)

i
]
l 9. Utilization of rehalilitation facilities:

10. Coordination with other agencies:

11. Evaluation:




12. Future Plans:

SCHEDULE {2 (CONTINUED)

Remarks:

Signature

Title

Date




TR

han O d

Column 1

Columns 2,3,4

Coluan 5

Column 6

Column 7

Column 8

Remarks

INSTRUCTIONS FOR SCHEDULE #1

List the public and private programs for the mentally
retarded in your State with which the vocational
agency is concerned, directly or indirectly. N

Self explanatory

Indicate auy program which is operated cooperatively by
the State vocational rehabilitation agency and another
agency.

Include total of Federal and State funds for vocational
rehabilitation expended for the program.

Enter manyears.

Number of mentally retarded in program served by
vocational rehabilitation agency.

Use this space to identify program auspices in
columns 4 and 5 and for any other aspect on which
additional information would be helpful.
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Item 1

Item 2

Item 3

Item 4

Item 5

Item 6

Item 7

Item 8

Item 9

Item 10

Item 11

Item 12

INSTRUCTIONS FOR SCHEDULE #2

Identify the program and give its location.

Describe the program,.indicating its objectives, and
special characteristics.

Give total expenditures for 1972 from Federal and
State vccationel rehabilitation funds, from other
sources and the total of all expenditures.

Specify the age levels of the mentally retarded gerved
by the State vocational rehabilitation agency in the
program,

Describe other caaracteristics of the population

served, e.n., sex, degree of retardation, multi-handicapped,
and so forth.

List sources of referral.

Give manyears of staff by type, e. 8., counselors,
evaluators, teachers, and so forth.

List gervices provided by the progranm.

Describe the extent to which rehabilitation facilities,
including sheltered workshops and activity centers,
are utilized in the program.

Describe the extent of coordination with other agencies,
public or private.

Give your evaluatica of the strengths and weaknesses
of the program, including its effect in such areas as
improved services, de-institutionalization, placement
in competitive or sheltered employment and so on.

Describe plans for the continuance, expansion, improvement
or replication of the program.




Wisconsin Occupational Adjustment
Program for the lMentally Retarded

Introduction

The programs studied in this paper are those programs in local
communities which involve the servicas of three agencies who serve to
amalgamate the resources of the community for the special education
student.

The first of these i1s the local education agency which is operating
a secondary level soecial education program. The local education agency
will designate a special education teacher as a teacher/counselor or
work coordinator for the purpose of aiding in the vocational rehabili-
tation of special education students. Although the individual is chosen
by the 1ical education agency, his qualifications are. reviewed by the
Division of Handicapped Children and often in consultation with the
Division of Vocational Rehabilitation. The local education agency strives
toward the development of a vocationally oriented curriculum for its
special educetion students, and in doing this, provides released time
for the teacher/counselor or-work coordinator to conduct coordinative
vocational activities on behalf of selected special education students
in the school and the community. This person is essential in assuring
a working relationship between the local school district and the voca-
tional rehabilitation counselors in mutually planning for the vocational
rehabilitation services to these students.

The local designee refers appropriate special education students
to the Division of Vocational Rehabilitation at mutually agreed uoon
points of readiness for further vocational rehabilitation services such
as on-the-job training, placement, medical services or other rehabili-
tative services. The local designee also assures that students are pro-
cessed for vocational rehabilitation eligibility and assists in monitoring
service costs commitments where needed.

The second cooperative agency is the Division of Handicapped Children
in the Department of Public Instruction. As mentioned above, the Divi-
sion of Handicapped Children will review the qualifications of people
designated as teacher/counselors or work coordinators, but in addition
to this, they provide consultative and specialist services to the local
program. The Division of Handicapped Children provides statewide review
of all special education obrograms and is constantly aware of the reed
for expansion, development and reallocation of resources. The Division
may plan with the Division of Vocational Rehabilitation for in-service
training for personnel involved in these kinds of programs.

The Division of Vocational Rehabilitation, the third coonerating
agency, makes every effori to provide a smooth transition from the special
education class tc employment. Working closely with the teacher/counselor




or work coordinator, DVR proviues an appropriate evaluation for each
referral to determine eligibility for DVR services. It also uses staff
and financial resources for eligible clients when needed t9 obtain work
experience and work adjustment training. Work adjustment training may
be obtained by identifying an on-the-job training situation or by use
of community oriented rehabilitation facilities as well as local voca-
tional school preparation programs.

DVR will also coordinate the provision of additional case services
that might be needed by individuals in the program such as a comprehensive
medical or psychological examination, counseling and guidance services,
restorative services, specific vocaticnal training, placement service
and follow up service. The Division of Yocational Rehabilitation also
maintains open channels of communications with both the local education
agency designee and the program specialist of the Division of Handicapped
Children. The Division msy also assist the Division of Handicapped

Children in sponsoring appropriate in-service training for personnel
cooperating in the program.

Purposes of This Study

1. To determine increases in occupational adjustment programs since
last base year.

2. To determine areas where occupaticnal adjustment program ser-
vices are being delivered by three-party contractual agreement.

3. To determine vhere occupational adjustment program services
are given, but without a formalized contractual agreement.

4. To determine the number of clients participating in occupational
adjustment programs in Wisconsin.

5. To determine the types of training being used for work adjust-
ment of ciients in occupational adjustment programs.

€. To determine the level of use of rehabilitation facilities for
occupational adjustment programs.

7. To determine statistical penetration level in mentally retarded
population through the high school IR Occunational Adjustment Program
and to make comparisons among districts and geographical areas.

8. To determine typical size of Jocal occupational adjustment pro-
grams.

9. To determine percentage of clients in training compared to cther
statuses.

10. To help formulate plans for contractual agreements for next
fiscal year.




Limitations of Study

This study is based upon a survey done in each district and local
office of the Division of Vocational Rehabilitation regarding the num-
bers of individuals engaging in these tvpes of programs. In gathering
this information, money tapes to directiy correlate with the data
i collected were not feasible. This study will tend to be descriptive
rather than interpretive, allowing the reader to draw his own conclusions.
The study is a comnlex one because each local program has unigue charac-
teristics which set it apart from other programs, thus sweening broad
generalizations will probably be incorrect and of 1ittle value. Ideally

| each program should be studied individually in the environmental context.

Hethodology

The research instrument used for the studv was a two-page form.
| The first page 1isted the active completed occupational adjustment
| pr~girams on record for that district and the respondents (district
| supervisors) were asked to indicate the number of clients participating
in the program, the number of these clients who have been orogrammed
into on-the-job training, and the number that have been programmed
into rehabilitation faciiities. In addition, they were to 1ist any
contracts that were somehow omitted from the 1ist and also to delete
any names of contracts where services were no longer being provided.

On the second page, they were asked to 1ist the schools where
they were providing occupational adjustment program services to the
MR, but without a contractual agreement between the local school agency,
the Division of Vocational Rehabilitation and the Division of Handi-
‘ capped Children. On these schoodls, they were asked the same information
| as to the number of clients in the program, number of clients pro-
grammed into on-the-job training and the number of clients programmed
into sheltered workshops.

When all the reports were returned, they were tabulated and vari-
ous statistical means were utilized to develop several tables illus-
trating various aspects descriptive of the occupational adjustment
programs. These tables are attached to this document and each table
will be discussed individually.

B - Table 1 - Occupational Adjustment Program Contract Growth: In

‘ 1969-70, the number of occupational adjustment program con*racts was
56. This grew, in two years, to 85 bona fide contracts. i1 DVR dis-
tricts, except one, had at Teast one active contiact in its aeographical
area. One district, LaCrosse, showed the most spectacular growth by
addirg ten contracts in the two-year interim. Eight of the ten dis-
tricts incrcased the number of contracts for a totai gain of 29 con-
tracts. This substantial increase is reflective of the acceptance of
occupational aujustment programs as a legitimate and necessary part
of special education programming.
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Table 2 - Occupational Adjustment Programs Contractual ard MNon-

RS- =ity iy

Contractual: Aithough Tablie 1 demonstrated dramatically the qrowth |
in use of the three-party contract, Table 2 reveals that much occu-
pational adjustment program activity is continuing in the schools
without the benefit of written agrecments. 94 schools are being

served on this basis compared to 85 schools being served on a con-
tractual basis. Totally there are 179 school systems receiving tene-
fits for their special education students. In only four districts

did the number of contracted schools outnumber the non-contracted
schools. Again, the LaCrosse district dramatically had 16 schools
under contract and were providing no services on a non-contractual
basis. Conversely, the Superior district did not have a single occu-
pational adjustment program under contract, but were serving 18 schools
without a contract. The figures for Hilvaukee obviously are quite
deceiving. There is no current contract with the Milwaukee Public
Schools, although there is one with a suburban school which is not

part of the City of Milvaukee system.

Table 3 - Clients Served in Occupational Adjustment Programs Hith
and Without Contract: Although the non-contractual schools outnumtered
the contracted schools on Table 2, the number of clients being served
where an agreement exists is 897, whereas 748 are being served in non-
contracted schools. The range varied from 287 people being served
under a contract in the Xadison district to none in the Superior dis-
trict. Clients being served in non-contracted schools had a range
from 267 in the Milwaukee Public School system to none in the LaCrosse
district. Totaling these figures, we find that currently 1,645 clients
are being served in these programs. This does not include, of course,
cases which vere screened out prior to eligibility or cases which were
screened out after an attempt at delivery of services. In seven of
the ten district offices, there was a greater number of clients being
seoved contractually than non-contractually.

Table 4 - Clients Receiving On-the-Job Training With and Without
Contract in MR-Occupational Adjustment Program: An interesting item
in this table is that 71% of the total number of people placed in on-
the-job training are under the contracted school column. In seven of
ten districts, the number of clients under ¢ontractual 0JT outnumbered
the non-contractual. The range varied from 174 clients in 0JT place-
ment in the Madison district down to 16 in the Oshkosh district.

Table 5 - Rehabilitation Facility Usage for MR-Occupational Adjust-
ment Program: Comparing this table toc Table 4, we note that rchabili-
tation facilities are being used to the extent of 296 slots compared
to 621 OJT slots. Of the 296, 167 or 56% are from the Milwaukee district.
Another interesting statistic from Table 5 is that 82% (242 clients)
of the clients in rehabilitation facilities are there on a non-contract
basis, that is, they are attending an extremely high cost program with-
out an agreement between the local school agency, DVR, and DHC.

Table 6 - Service Penetration Levels for HR-Occupational Adjustmen;
Program: The first column Tists the number of cases served in MR-Occu-
paticaal fdjusiasal Prosrems per hundred theusand sopulalion of the
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district. The second column indicates the percentage of that district’s
caseload that can be found in the HR-OAP category. Eau Claire with
84.3 per hundred thousand and LaCrosse with 80.7 per hundred thousand
by far have achieved the greatest penetration into their pooulation
for the MR. Compare these figures to the statewide penetration level
of 37.2 per hundred thousand. Four districts fall below the state
average. The percentage of district caseload being found in MR-0AP
varies from 11.5 in the Eau Claire district down to 1.5 in the Oshkosh
district. Thc state average is 5.5. Possitly in setting goals and
objectives for future consideration, we might assign certain districts
to increase its penetration levels either by percentage of caseload
or cases served per hundred thousand of base population.

Table 7 - Size of MR-Occupational Adjustment Program: This table
lists in categories the size of the occupational adjustment program.
Only one program, the Milwaukee Public Schools, has a program that
involves over 100 students, and as noted above, these are being pro-
vided on a non-contract basis. By far the mode of these programs
js between 5 and 9 clients. 59 programs have four or less partici-
pants. 24 programs are betw-en ten and nineteen clients and nine
programs between 20 and 29 ciients. It is also obvious from this
chart that the occupational adjustment programs under contract tend
to be larger than OAP non-contractual. Possibly this may be due to a
better understanding of roles and functions among the three partici-
pating agencies.

Table 8 - MR-Occupational Adjustment Program Clients in Training.
Not every client who participates in an occupationai adjustment pro-
gram is immediately placed in training. Although this table shovs
that 917 of the 1,645 clients are indeed in training, another 728
are not in training.

One of the weaknesses of the study is that we did not ask for
information about other kinds of services being provided to clients.
Possibly the 728 individuals are being screened for eligibility, are
too young and immature for OJT and workshop placement, may not have
currently an 0JT slot or workshop available to serve him, or may be
involved with other services. Many clients have been served historicaily
with counseling, guidance and placement services only; frequently by
securing the services of a local school person to assist in counseling
and placement activity.

Table 9 - Percentage of MR-Occupational Adjustment Program Clientele
in Training and other Statuses: In Table 8 we looked at the apparent
Targe numbers of peopie in the occupational adjustment program who are
not being programmed in training. Breaking this out by percentage by
district, we find that 83% of the OAP clients in the Oshkosh district
were in training, but in Eau Claire and Superior only 39% and 31% had
achieved training status. In four districts, more clients were not
in training than were. This should, however, be taken in context of
the statewide caseload management guidelines where we find that normally
30% of any given caseload is in a training status. Using tnat guide-
Vipn, 211 o7 00 vt e Fe keedndoa aopld £217 ithin that cotarory
d mdny 01,1Ces are GOIngG an excrdely fine job in securing training
sites for the MR-CAP client.
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Table #1
Occupational Adjustment Program

Contract Growth

# of Contracts # of dontracts

!

¥
Madison 28 31 +3
La Crosse 16 +10

District 1969-70 1971-72 Difference
6
Eau Claire 5 10 +5
Wisconsin Rarids 3 7 +4
Green Bay 6 7 + 1
Waukesha 4 6 +2
Rhinelander 3 4 +1
Oshkosh 0 3 +3
Milwaukee 1 1 -
- Superior 0 0

IR
g |
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Table #2
Occupational Adjustment Programs

Contractual and Non-Contractual

0AP 0AP
Contractual Non-Contractual

District Schools . Schools Total
Madison 3 9 40
Eau Claire 10 19 29
Waukesha 6 19 25
Superior 0 18 18
Green Bay 7 10 17
LaCrosse 16 0 16
Oshkosh 3 10 13
Wisconsin Rapids 7 5 12 i
Rhinelander 4 3 7
Milwaukee 1 1 2

85 % 179
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Table #3

Clients Served in Occupational Adjustment Programs

|

1

With and Without Contract -

Clients Served Clients Served
District Contractual Non-Contr: ;tual  Total
Madison 287 60 347
Milwaukee 6 267 273
Eau Claire | 159 o7 256
Waukesha nz 107 224
La Crosse 165 0 165
Superior 0 112 112
Green Bay 61 31 92
Wisconsin Rapids 62 21 83
Oshkosh 6 41 47
Rhinelander 34 12 ___ 4%
897 748 1,645
314




Table #4
Clients Receiving On-the-Jdob Training With and

Without Contract in MR-Occupational Adjustment Program

0JT 0JT
District Contractual Non-Contractual Total
Madison 141 33 174
Waukesha 2 27 99
La Crosse 96 0 96
Eau Claire 76 17 93
Green Bay 19 14 33
Wisconsin Rapids 22 8 30
Superior 0 28 28
Milwaukee 0 28 28
Rhinelander 17 7 24
Oshkosh _2 14 _16

445 176 621
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Table #5

Rehabilitation Facility Usage for

MR-Occupational Adjustment Program

Clients in Facility Clients in Facility

District Contractual Non-Contractual Total
Milwaukee 6 161 167
Waukesha 18 30 48
Oshkosh 2 21 23
Madison n 6 17
Green Bay 0 12 12
Wisconsin Rapids 5 5 10
Eau Claire 7 0 "7
Superior 0 7 7
La Crosse 5 0 5
Rhinelander 0 _0 _0

54 242 296

|
I
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Table #6

Service Penetration Levels for

MR-Occupational Adjustment Program

District

Eau Claire

La Crosse
Madison
Rhinelander
Superior
Waukesha
Wisconsin Rapids
Milwaukee

Green Bay

Oshkosh

State Average

Cases Served Per
Huncred Thousand

Percentage of
District Caseload

84.3
80.7
45.6
51.6
72.3
54.2
34.8
25.8
19.4
10.6

37.2

11.5%
11.1%
8.0%
6.4%
6.1%
5.2%
4.8%
3.6%
3.6%
1.5%

5.5%

———

KRt T B AT P




Table #7
Size of MR-Occupational Adjustment Program

QAP QAP
Contractual Non-Contractual Total

100 or over 0 1 1
50-99 1
40-49
30-39
20-29
10-19
5-9

4 or less




Table #8
MR-Occupational Adjustment Program

Clients in Training

Total
\ District Total 0JT Work In Training Other .
Madison 347 174 17 191 156
Milwaukee 273 28 167 155 78
F Eau Claire 256 93 7 100 156
Waukesha 224 99 48 147 77
La Crosse 165 96 5 101 64
Superior 112 28 7 35 77
Green Bay 92 33 12 45 47
Wisconsin Rapids 83 30 10 40 43
Oshkosh 47 16 23 39 8
Rhinelander %6 24 0 2 22
1,645 621 296 917 728
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Table #9

Percentage of MR-Occupational Adjustment Program

Clientele in Training ani Other Statuses

District
Oshkosh
Milwaukee
Waukesha

La Crosse
Madison
Rhinelander
Green Bay
Wisconsin Rapids
Eau Claire

Superior

In Training
83%
71%
66%
61%
55%
52%
49%
48%
39%
31%

Other Statuses

17%
29%
34%
39%
45%
48%
51%
52%
61%
69%
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