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FOREWORD

This document is Part II of a three part report on the development
of a generic State Educational Agency Dats Analysis Plan (SDAP - Model I).
This development has been performed by Scientific Educational Systems, Inc.,
under subcontract to the Ohio State Department of Education acting as
agent for the Joint Federal/State Task Force on Evaluation and the U. S.
Office of Education. This effort was undertaken at the request of the
User's Juide Task Force (a gub group of the Federal/State Task Force)
interested in the development and dissemination of products usable by
the State Educational Agencies (SEA's). This generic SDAP is intended
to be usable by SEA's as an illustrative model of how State and Federal
data can be used to answer some of the many diverse information needs
related to management of educational support programs'operated by and
within the SEA's.

Part I of this report presents additional background information
as well as describing the¢ developmental process followed in producing
the SDAP - Model I. Part I contains an overview of the entire effort
and the resulting products and discusses how these products can be used
by SEA's as a model for their own development of specific data analysis
plans. It also contains 2 detiiled description of the Developmental
Process which was fecllowed in this effort. This lattet product is
intended to serve as a general guide to SEA personne! interested in
either further extension of the current products or undertaking the
independent development of da¢a analysis plans.for their SEA's.

Part II contains the SPAP - Model I, itself, the major product of
the study. This consists of a set of analysis statements directed at
defining answers to a series of questions pertinent to the management cf
SEA programs. The SDAP itself is vresented in a series of tables
containing: (a) the questions derived through the study for each of
fifteen programs found common to the two SEA's studied; (b) the suggested
data analysis to provide the answer sought; and (c) the probable gource
of the data required for analysis, (these sources include both State and
Federal data streams.) This Part also presents a description of what each
of these elements is and how the plan can be utilized within the context

of the SEA 3hti'ana1ylic concepts.
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Part III consists of a compendium of data available by program within
the studied SEA's. The compendium providzs a direct comparison of the
information elements which are available by program in the two SEA's and
in the Federal/State data system. These comparisons form a partial
basis for the SDAP tablesg, since the data availability was used as a
direct indication of where a given type of data or information could be
found at the SEA level. This part also contains explanations of the tabular

presentations and c¢f special notations used in these presentations. It

also briefly defines the relationship of this compendium or a similar
SEA-specific one in the utilization of the SDAP - Model I by other SEA's.
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INTRODUCTION

This document presents the actual SDAP - Model I developed through

the study process described in Part I. The plan itself is contained in

the tabular presentation which follows below; and this section presents a

brief description of what is included and how the plan may be understood.
The potential uses of the SDAP - Model I by SEA personnel are discussed
in Section A of Part I and will not be repeated here.

What SDAP - Model T is

The SDAP - Model I is basically a coordinated set of data analysis

statements directed toward answering questions raised by program managers
in SEA's,

As such, and as mentioned above, it can serve to guide SEA program

personnel with respect to both asking the right questions and defining

the data analysis required to answer them.

Understanding the tabular presentation of the SDAP - Model I requires

some instruction as to what is contained herein and how it should be

examined,

First, looking at a single page of the tables, it will be seen that

three columns are used to present: Program Questions, Data Analyses

Required; and Probable Data Source(s). This format shows the specific

questions to be answered for program managers, how data are to be analyzed

to answer them and where those data are probably to be found in SEA

or Federal data sets. The references used under "Probable Data Sources"

are to reports or instruments annotated in Part ITI, the Data Compendium.

These can be located in the Compendium by reference to either the report |
or form type listed hereunder or the information type used in the data
analysis statement. In either event, one should look under the specific

program of interest in the Compendium.
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Second, the questions and analysis statements are not listed separately
for each program, because of the redundancy of questions found across
programs. Rather, for purposes of this model, a minimum set of program
management questions was generated by identifying those questions common
to all programs, or to all of a program type, or to two or more programs
within a program type. (These program types are: Aa - Compliance
Management Program - with no State options; Ab - Compliance Management
Programs - with State options; B - Discretionary Programs; and, C -
Consulting/Techaical Assistance programs. Definitions of these terms
and discussion of the programs and how they fit the types arc included in
the process description in Part I.) This resulted in a considerable
redqction in the number of individual questions to be listed. This is
obvious when it is recognized that a few management questions apply to
all fifteen of the common programs and a still larger group of management
evaluation and reporting questions was found to apply to all six of the
programs in thg Discretionary type.

Such common questions have been listed under the appropriate heading
in the tables and the data analysis statement and probable data sources
are associated directly with each question. Furthes within each program
type, or other sub level, the questions are separated by the designations
of management, evaluation or reporting questions as derived from the
common program descriptions.

How to use SDAP - Model I

An illustration of how to use this format might clarify the situation.
Let us suppose an SEA wanted to use this SDAP - Model I as a model for
developing a specific analysis plan for its Special Education program.
This could be considéred development of a specific Program Data Analysis
Plan (or a PDAP). One would start by extracting all parts of the SDAP -
Model I applicable to Special Education programs. This would yield the
total set of questions and general level analysis statements that have
been identified as pertinent to Special Education programs in SEA's. One
would do this by, first, extracting the set of management questions

applicable to all programs - as can be seen below, these concern State



needs assessment and requirements for SEA prevision of consulting and
technical assistance.

Second, one would extract the set of materials applicable to all
Discretionary Programs, among which Special Education falls. This set
includes management, evaluation and reporting questions as ¢o many of
the additional sets to be gathered. Next, each of the additional subsets
which include- Special Education in their heading would be extracted. This
would result in a composite list of management, evaluation and reporting :
questions applicable to SEA Special Education program management. It
would include also the general level data analysis statement to answer
each question and references to the probable data source(s).

The resulting list should be used to gaide the development of specific
questions and analyses for the specific SEA doing the development. It
should be pointed out that this development by the SEA will necessarily
entail definition of somewhat more specific questions, also, just to meet
their special situation. It may also involve discarding some of the
questions, etc. from the SDAP - Model I because of inappropriateness.
However, the SDAP-Model I was meant only to guide and assist such
developments, not to actually accomplish them. Each SEA is too unique
to be able to expect that anyway.

The next steps for the SEA would be to complete development of the
PDAP and to implement this with either manual or automated data analysis.
The SEA would then have a working information system to support the
management information needs of this program.

It is believed that such a use of the SDAP - Model I quescions
and general analysis statements should result in a significant savings
in SEA manpower in the design of such an information system, It is
further believed that SEA savings would be magnified if the SDAP - Model I
were to be used altogether as guidance to development of an SEA information
system to meet the program management needs of all prcgrams in the SEA.
The high degree of conceptual redundancy of information needs across
programs observed in this study indicates such multiplied savings from
multiple program developments.

The use of the SDAP - Model I in guiding the development of

multiple program plans simultaneously would follow the pattern outlined




above. It would simply require development of multiple specific analysis
statements to answer the common questions for each program separately.

SDAP - MODEL I

The SDAP - Model I is presented below. The introductory material

above should be read before one tries to understand the tabular presentation.
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