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ABSTRACT , . . B

A survey was conducted among Lutheran pastors to: (1)

Addentify their learning priorities; (2) determine the efféct .of

longetivity on these priorities; {(3) determine the differences in

their learning priorities according to -geographical location; and (4)
-determine -their perceptions of the adequacy of learning resources '
available to them. A survey questionnaire  was distributed to 700

pastors in the five synods supporting. the Lutheran Theological

Southern Seminary; 169, or 25 percent, compléted and returned the
‘questionnaire. The top priorities registered by all respondents were:

(1) evaluate your personal ministry and career; (2) develop.
partnership- for ministry with laymen; and (3) develop your own . :
-general counseling skills. Study of the effects of longevity revealed .
that the near-retirement group (36-40 year interval) seems to have
more priorities in common with the youngest group (1-4 year interval) -
than with the middle-aged group (16-20 and 28«32 year interval): '
‘Resources. considered to be most inadequate were those associated with
improving specific ministerial skills. éignifiéaqt'differepces were
recorded in learning priorities in each age category from synod to
synod. Suggestions for further study are made; Appendices provide
contents of the questionnaire- and data summaries. (KM) '
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SURVEY OF PASTORS' COHCERWS. I CONTIMUING EDUCATION  INAINGIT FoINTs oF view oR orin.
REPRESENT QFFICIAL OFFICE OF EOU-

LUTHERAI! THEOLOGICAL SOUTHERI SEAINARY | cATIONFORTONORDIICY
Lo]umb1a, South Carolina

The Reverend iartin F. Saarinen, ‘Director of Cont1nu1ng ‘Education
for the Lutheran Theological Southern. Seminary, recently conducted a:
survey to determine the'cgncernS»of pestgrs*jnacqntinufng,education.
Iﬁe'su?vey wae.gdnducted.oven'azperiod-of five months from :iarch 1972

through July 1972. -

~ Objectives

‘ The objectives of the survey included: '
71.'.to identify pastors' Tearning priorities;
2. ‘td-determine the effegt,of longevity on pastors'®
learning priorities;
3. to dJetermine the differencés in Pastors' learning -/
priorities according to. geographical Tocation.

Z. to deterriine pastors' perceptions of the adequacy of

{ learningvre50u5Ce$ available to them in their areas.
Proce d&re o
-~ The survey- cons1sted of three bas1c steps:. e
. identification -of learning objectives; -

. developrient of a questionnaire;
. dispatch of the questionnaire to pastors.
Twenty-two learning objectives were identified through small groups
and individual interviewers with pastors and laymen. fhese interviews
sought to select perceived needs in pestbrs'.continuing eduCat}on.‘

Tairty-nine pastors and fifteen léymen were involved in the interviews
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includéed;

.
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nasults

with Pastor Saarinen. Specifically, this. group of fifty-four persons

A'surVey—questibnnaire‘uas then developed to ‘gather the data
) whiCh'would-achiQVe.thé'objectives-of tue. survey. Specifically, tie

e e e -
questionnaire sought each respondents's perceptions on:

This questionnaire (See Appendix R) was. distributed to seven .
hundred bastors in the five sjﬁﬁ%s of the ‘Lutheran Church in America
- t - ‘ : -
which support the Lutheran Theological Southern Seminary: Florida,

ilorth Carolina, South Caro]ina,'Southeastern, ang VYirginia..

A capsule summary of the survay results shows that:

R P P I
k
N

fa s wra v

27 parish pastors
6 judicatory officials
4 continuing education professionals

12 persoﬁs~iﬁ;nqn-dhurch;rglated'ogcupatioﬁs and:
professions
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5 seminary educators

AL

his oun bérsonaTAprionitiesiwithiq the stated learning. objective
‘objective:

the availability to him of educational opportunities to
acaieve the twenty-two learning objectives:

- <
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#is evaluation of the adequacy of ‘the resources available
to nim.

169 pastors completed the qhestionnaire and returned

it, representing a 25% return and providing a sufficient

basis to trust the data:




. the distribution of both the -survey respondents and the
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. 8 other pastors returned the questionnaire either blank
or improperly filled in;

. the respondents registered from 1 to 42 years in the

T e i it ey, o Sk cvnepi s Ko e
. .

__ordained ministry;
. average number of years: 13;
. -the'median'wés 12 years, indicating that.a
s]ightjy'iarger number of younéer'paétbrs —
'(belqw;the average 13 years) responded than
did bider pastors; ‘
. é‘signifibantly larger nUmberkoﬁ;pastors,~brop@rtionately,

in the 1 -~4'year>ihferval iﬁ~mini$try,re§pondEd‘to the

questionnaire than did,pasforé in the»other‘groups.
This was -determined by comparing the distribution—pf the
respondents with -a 25% random sampling of pastors. from all

five synods.

synod samplings indicated peaks at the 16 - 20 vear interval °
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and the 32 - 35 intervals
the survey respondents’ distribution curve peaked in

the 1 - 4 year interval, which varies significantly from

the synod samplings;
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t ree 1ntervals (1 - 4, 1( 20, and 32-36) will be used
"*-ﬁglong W]th the 36440 year 1nterva1 (pre-retirement) as
Mtne'pases;fon Study1ng\the,effects of 10ngevity on

1§p§t6rs?£pengéfved negdsyfn éontinuingaedugation.

* % - N_;,.
Highest Priorities. _ ..

- "/:. ~ L .
The threé top pridrities-registéred“byathe 169 respondents were:

-~

. -evaluate your pensona] ministry and' career

~,
. develop partnersh1n for ministry u1tﬁ 1aymen-

“ . develop your -oun ceneral counse11ng sk1lls.
9&7 -
' AIna other.areas se]ected by the pastors as hav1ng nigh priority

ve < ]

“include: -

B

Y

. -plan and -guide. your personal carear

deve]bp'Strqnger»relationships with your fellow péstors
ij@ékbie;youf skills in ‘group goal-setting, program-
‘Bufidiﬁg, and budget makinu

develop your group- lbadersnip skills
. 1ncrease your effect1veness in preaching and teaching

1mprove your sk1lls in training leaders and teachers

nanag; the affa1rs of the congregation more skillfully
1@ealrmore gffectivé]y with diversity among persons and groups

understand and relate to current issues affecting your

ministry.

¥

t‘Priorities

The" 163 respondents se]ected six areas of lowest priority;
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. increase your general knowledge in subject matter areas

< . do 'scholarly research on the parish

. dévelop a program of directed study
. experience:differehﬁ contexts for’ministry
. improve your family moheymanagement

. improve relationships with your wife and family ;

4

Effects of Longevity on: Pastors' Conicerns in Continuing Education.

TR

The chart, below il]u;tfatgs‘the highest priorities for pastors

in the varibUS'yearajntervais; ‘Pastors in the 1-4 year interval selected

T

'two~areaslof‘hfghest'Vrioﬁity;,thosé in the 16-20 year interval, three;

pasthSifn the 28-32 -year interval, four; and those in the 36-40 year

interval, five. In general, it appaars %haf the numbers of learning
priorities increases:wifhf1oégevjfy (nbtérChart«#2‘0n~page 3).

The.data, as il]ustéatéd_fn'the charts, suggest that pastors, as
a. group, have the following concerns:

1-4'Year Interval

-+ An evaluation of the effectiveness of their ministry.
% © . An assessment of their personal. skills

. A supportive Relationship with other pastors.

15-2Q and 28-32 Year Interval _
. De§ire skills that would enable gréups to work more effectively

36f40 Year Interval.

. Increase individual competencies

~ Desire supportive relationships with others.
This latter, the near-retirement group, seems -to have more in common
with the youngest group than with its middle-aged colleagues. This data

seemed to substantiate the findings of other inter-generational studies.
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Areas of Highest Priority for L2arning

.

1. - 4 Years

Evaluate personal
career and ministry

'

develop general
counseling skills

16 = 20 Years.

CHART # 1°

P

Develop partnership
for ministry with
laymen, .

deal more effectively
with diversity amnoaq

persons and groups

CHeL ot g et

‘

develop counseling,
preaching, leadersnip,

and management skills’

T e O A S g T T S R RS e,

- .

28 - 32 Yeurs

Evaluate personal
career and ministry.

davelop partnership
for ministry with
Taymen

increase effectiven-
ess as a teacher

improve skills in
developing leaders
and teachers

36 - A9 Years

Grow as a person in
relationship to others
outside tne family,

s . .

1t

improve skill in group
goal setting, etc.

relate theology to,
ministry and daily
Tiving )

*

develop general coun-
seling skills

::umsmnmsa and relate
effectively to current
issue affecting ministry

.

Aruitoxt provided by Eric:

E\.
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Adequacy ofxtearning Resourcgs“AvailapleJto Pastors in Their Areas
Resources considered by the‘respohdents to be most inadequate
for learning were for tiie following learning priorities: (See Page 3-8)

develob partnership for -ministry with laymen

improve. skills in fraining leaders and teachers

. Mmanage the affairs of the congregation
. improve skills invgfqub goal-setting, etc.
. “ . evaluate personal: ministry and career.
Pastors cbnéidgred the. resources for increasing their- general
'anwTedgé in subjgct matter fields as. very-adequate: This:may«hayg
-been a reason wny this item-had such'a‘low,prio}ityvrating on the
questionnaire returns. ~5T!fe way this question a;.well as -others -on
tie .questionnaire may have been. too ambgguouslyAstatéd'tofreally
trust the response. -

Differences in Pastors® Learning Prioritiés By- Geographical Location

Significant differences are recorded in.learning priorities in each
age category from synodlto sjnod. The data seem io indicate that there
is an inverse relationship betwe;ﬁ,the Kinds of educétional oppor-
tunities available and pastors' development priorities. -
. The survey data also showed considerable variation form synod
to’§ynod-and within the synods regarding year-interval and learning
priorities. The following charts compare the synods to one aqother.

(Note: Nuﬁbars are used for the learning priorities. {Jumbers are

listec in-Appendix A.)
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CHART # 1

Learning Priorities By Age-Group and Synod

1-4_ 16-20 28-32 36-40
1 1. 6 19 K
16 2 15 311 16
16 18 412
10 10 5 13
1 R T 6 10 19
9 21 Mone 4 7 12 22
. 5 9 17
16
- 17
B! 9 1 116"
13 15 1 317
19 4
1 14 flone 610 20
i8 717
1 8 18
1 9 1 2 6 13
5 5 3 9
412 21
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otes to Chart

1. Respondents infth§;1-4:year-interval and the }6-?5 Year
interval. in the Florida Synod.were more similar than those two
groups in any other syhbd. )

2. For the pastors in ilorth Carolina, the concerns of those’
in the 1-6 year interval uére fourth level concerns for those in
the 16-20" year interval; whéreas theirﬁpribrities second level con-
cerns for the.youager group.

3. Respondents from the South Carolina Synod in the 1-4 year
intefval indicated no less than six concerris of top priority. In general,
they qluétered around evaluation and development of skills for one‘’s
own ministry. enabling others in their ministries, and relating effect-
ively to issues affecting ministry today.

4. Top priority concerns (Level #1 out of a total of 10 levels)
for the 1-4 year raspondents in Virginia came in at middling fourth and

fifth Tevel concerns; respecE?vgly, for the fien in the 16-20 year

N
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interval. Conversely, the high priority -item for the 16-20 year respondents

_ s .
came in at a fourth level concern for the 1-4 year respondents.

Suggestions for Further Study

Taree areas for further study suggest themselves:

. validation of questionnaire items

. extension of survey to include representative numbers
of laymen and pastors of other denominations so that
the results could be compared with the results of this
survey.

. effects of ministering context on pastor's development
priorities. '
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and Rating Scale".

APPEYDIX A

Contents of "Pastors' Continuing Education Opportunities - A Questionnaire

Instructions: In the blank space below eacn item, pastors vere asked
to indicate the opportunities (groups, institutions, rograms, ev=ants;,

atc.) available to them in their areas which could help then.

list any one item more than once.

They could

The questicnnaire further offered two scales for rating

each of the 22 learning priorities.

(low) to 5 (high).
is the nelp you could receive?

The one:
this item for you? Indicate by weiting a number.”
The second scale asked:
Indicate by writing a number.”

"How high a priority is

The range was from 1

“In your opinion, how competent
The scale

ranged from 1 (poorP through 5 (excellent), with 3 indicating, "I don't

knov".

The twenty-tvio leqrning_priorities'1isted—inc]ude:

1. Evaluate your personal ministry
and career.

2. -Plan and gquide your personal
career.

Improve relationships with your i
wife and family.

[ &3]
.

4, Grow as a person in relation to
others outside the family.

(53]
.

Develop strongerArelationships
with your yellow pastors.

6. Improve your skills in group
goal-setting, program-building
and budget making.

7. Develop .your jroup leadersnip
skills. ’

3. Improve your family monay
managenent.

3. Develop your owin general
--counseling skills.

19. Experience different contexts
for ministry '

11. Increase your general knowledge
in subject matter areas(e.c.,
history, anthropology, socio-
]09.‘/. etc.) ’

12.
15.
14,
15.
16.
17.
18.
19.
20.

21,

22.

Relate Theélogy to your ministry
and daily living.

-‘Understand and relate to current

issues affecting your ministry.

Hanage the affairs of the congre-
gation more skillfully.

Develop partnership for ministry
with laymen.

Increase your effectiveness
in preaching.

Increase your effectiveness as a
teaéhpr.

Improve your skills in training
leaders and teachers.

Develop your dublic relatiors

- sKills.

Do scholarly research on the
parish.

Deal more effectively with

diversity among persons and
groups.

Develop a program of directed

~study.
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LUTHERAN THEOLOGICAL SOUTHERN SEiiliARY
SURVEY OF PASTORS' COHCER:S IN CGHTIIUING EDUCATION

Data Summary

. Years in ilinistry - Quastionnaire Respondents

Composite —— ) R, oL . -
: a ; ' ! g i H i
iiidpts ~ Tallies Totals €0 | SN NS IR B
2 x 3 M 85§ i | ]
5 x 25 1 Ss ! L
. S B 1
0 x 2 260 @ 45 i
e . i ; . "
1% x 21 234 9 40 b _ |
- . . Fu\::-r_“ s ¢ - -
18 x4 432 .35 sbEll , , ' ,
_ - gﬂ=ﬂy T ' : k
2 x 14 393 0 j=ile __ . ;
- TR T )
26 x & 156 25 »mssm:man:».-n'- J.l"—'..!_i ,
. L1y e . ]
30 X 3 240 :
34 X 4 13¢ . ;
33 X 3 114 | A= f
R ' SR 'm:uL =% il L {
42 X 3 . 12 T (1T *:-:lzmzzt ST 3—-mwih;
. - 169 2270

"1 4 8 12 16 23 22 23 32 36 40 42
g Years in Ministry

‘Nange: 1 - 41
Sample: 169 Completed Questionnaire

S Blanks

177 Total Respondent;

25% Return on 700 Questionnaires
#ledian: 12

meap: 13




LUTHERAN THEOLOGICAL SOUTHERM SENYNA%Y
SURVEY OF‘PASTORS' COICERIHS Il CONTINUING EDUCATION
Data Summarz “

Years in anigtry - Sample of Active Pastors

Composite

idpts Tallies.— ‘Tptals

2 x 2 40
6 x 20 120
16 x 22 220
1B x 29 406
18 «x 17 306
2 x 13 175
% x 6 - 156
30 x 11 330
3 x 14 476
3 x 6 228
2 x5, 210

158 2603

. S403Seq JO ‘O

6J

oL ‘
55 A

i
5\)" t ) :
40
35 ;i
v 2
30 ! 1
25
20-
15
10
5

1 812 16 20 24 28 32 36 49 4
Years in Hinistry
nange: 1 - 41
Sample: 150 25% Random 5 Synods
Hedian: 18
Hean: 16.9
Sources: 1971 and 1972 ilinutes of V1r91n1a
Horth Carolina, South Carolina,

Southeastern, and Florida Synods of
the Lutheran Church in Amer1ca
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LUTHERAH- THEOLOGICAL SOUTHERH! SEHINARY
SURVEY OF PASTORS' COHCERHS I CONTIHUING EOUCATIO:
DATA SUWiARY
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Areas of Greatest Concern: All Areas of l.east Concern
-Respondents ] . _
(Rated #4 or #5 on Guestionnaire) (Rated #1 or #2 on Questionnaire)

Levels + ‘Levels

1 2 3 4 5 6 7 8 9 10 ‘
R ‘ N |
9 1.5 ;ai20 {7 ials = -
15 15l e ! ¢ 2 15 110 ! :
7 119 L 6 111 5
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116 | 15 P '
17 | a6 1 b
‘ 18 % 7 :
: 21 13 f
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LUTHERAN THEOLOGICAL SOUTHERA SEMINARY
SURVEY OF PASTORS® CO{CERWS INM CONTIMUING EDUCATION
DATA SUHIARY
Compesite
Areas of Greatest Concern: Areas of Least Concern
.16 - 20 Year Interval ] . :
{(Rated #4 or #5 on Questionnaire) (Rated #1 -or #2 on Questionnaire)
Levels + ) ~ _‘ Levels -
1 2 3 4 5 67 8 9 1
171!l 2 8 | 1 12 {3 j2 !
9 : 613 i18 5 18 i
14 .12 | 4 20 5 |11 :
15 :17 |5 6 {13 ;
16 .19 | 10—~ 7
21 . |n y |
13 V 10
2 12
, 7 :
i 14
15
! 17
13 3 | 18
] : 19
5 i . e
' ! , 21
i 22
i
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LUTHERAW THEOLOGICAL SOUTHERW SEWTHARY .
SU&VEY OF PASTORS' CONCER:!S IN CONTiNUIﬂG EDUCATION
DATA SU:HIARY -

Composite

_Areas of Greatest Concern:

" ‘Areas of Least Concern
Pastors in 1-4 Yr.

(Rated #4 or #5 on Questionnaire)' l(Rated #1 or #2 on Questigﬁhaire)
Levels + ' " Levels -
1 A2§‘V3V14i5 o 6 7 8 9 10
1|5 i2 i jg | 1116 {10 20
s |6 i 319 10 2l qu
7 4 2 fzo_;; 3! |1
13 112  7 ; 4 22|

15 1 0 5
15 i1 ‘ : 6
B 3
21 9

; i : ; 12

3 : : 3}
i H )
K i 13
i »
; ! 14
! Py
3
: 15
-

L 17
| 18
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LUTHERAN THEOLOGICAL SOUTHEﬁN SEINARY
SURVEY OF PASTORS' CONCERWS IN COUTINUING EDUCATION

Syt . . PR Ve
0 A AU o 20 B it s

DATA SU. IMARY ¥
Composite _ ‘,
Areas of Greatest Concern: Areas of Least Concern ;
25 - 32 Yr. Interval = ' " (Rated #1 or #2 on Questionnaire) :
(Rated #4 or #5 on Questionnaire -
Levels + Levels -
1 2 3 4 5 67 8 9 1 - g
1 12 g lop oy 3 15113 1218 i
i j i - B i
5 {3 i13 * 6 |14 |3 |
7 1 }
17 5 4 ? i v 7 17 4
z ] i '
13 ,5 | i i 10 118 11
! ' ;
5 ¥ : 12 |20 |22 ,
19 15 1
' ! | S
10 '16 §
5 i M
.11 21 g
; | 2
12 : i
f | i
14
16
19
3
121 !
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t : f 5 :
] | ] L |
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LUTHERAN THEOLOGICAL SOUTHERH SEHIHARY
SURVEY OF PASTORS' CONCERHS I CONTIIING ED.U,CF\TIO!\!
' DATA SU:i 1ARY
Composite:
Areas of-Greatest-Concern: Areas of Least Conceri
36 - 40 Yr. Interval . (Rated #1 or #1 on Questionnaire)
- (ated #4.or #5 on Questionnaire) _ )
" Levels + ' Levels -
1 2 3 & 5 6 "7 8 9 19
s i1 12 | 3 i1 2 4
6 3.8 ‘ P4 122 ?s
g 5 11 5
12 | 7 %14 9
13 :10 1§13 10 i
',.15, 2 19 11
16 ‘2 12
t17 i : 13
20 ‘ 14
i 21 16 i
| 18 B
19
20 ‘
i 21
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SEiT}ARY
COHCERNS IN CONTINUING EDUCATION

LUTHERAN THEOLOGICAL SOUTHERYM
SURVEY OF PASTORS'

, ~ Data Summary
Composite . ‘

. g ’ Amount of Variance Eetweeﬁ Valuations of Personal Priorities and Adequacy

(1) of Avaﬂable Resources (2).

70 -
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. . Learning Objectives (3) from questionnaire *

) . (1)- As determined by respondents' own assessments.
. I{

Total of 165 different sources listed on questionnaire returns.

ER(IC Cleannghou@ Only those learning objectives which had a significant difference

\‘l
[ C *[{#gative variance i.e. Respondents indicated item has low priority, but
ERIC Aduit” "‘“ucat“m ce]lent resources are avaﬂable.

X ] .
befween personal priority and valuation of adequacy of resources were used.
MARY 973 b priority quacy

T .




