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This document has been ﬁrepa.red in compliance with Section 6 (d)
of the Library Services and Construction Act and with Section 130.19 of
the Regulations promulgated by the Department of Health, Educetion and

Welfare's Office of Education for the effective administration of the Act.

PURPOSE AND SCOPE

These pages are an attempt to preeent e comprehensive plah for
library development in Vermont over a five year period. The plan is
the result of extenuive discussions with a variety of perecns within
the State and of consultation with the State Advisory Council on
Libraries.

Since the Department of Libraries, by Vermont statute, is
concerned almost exclusively with the. public libraries of the State,
this long-range plan will inevitably reflect that responsibility.
Allusion will, of course,"be made to school, academic and special
libraries ‘and, within the context of cooperative pre,jects, they wil). ,'
be directly involved. Ve cannot, however, speak with any authority

for these institutions in terms of specific long-range blens.

This document, 'then, ixight best be referred to as a long-range
program for libravy d_eve]_.opne_nf in Vermont with an emphasis on public

iibraries.
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We shall present preliminary data sbout Vermont: its geoéra.phic and

political make-up, its demographic profile and its library resources.
The objectives which vill be outlined in the program are the steps

felt to be necessary if library servicel is to be advanced to the level

of excellence where it belongs. These objectives are a direct result

of the examination of present library services measured against present
and projected needs.

Though this plan represents. in a sense, the dreams of the leaders
in the library profession in Vermont, those dreams have clearly and
purposefully been tempered by an accurate analysis of the politica) and

~ economic realities of Vermont.

ADVISORY COUNCIL
The membership of the State Advisory Council on Libraries is broadly
.lrepresentative of types of libvraries as well as of library users in
» ..V'ermont. These people have been generous in their time and their
. suggestions have been of éoqsiderable ass'istance in the preparation of !
© " this document. The membership of the Council is spelled out in the

Basic Plan on file with the Office of Education.
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History
In Vermont, a8 in most New England towns, local govermment is

customarily exercised on ‘the town level, by virtue of the authority
inherent in _the town charter. Vermont has 246 organized towns ané.-
cities, five unorgenized towns and 57 incorporated villages.

About one-half of Vermont's 246 townz were chartered previous
to the Revolutionary War by the colony of New Hampshire which claiméd
the territory. Most of the remainder vere chartered before 1800
'by the Vermont Legislature. The usual extent of a township is about

) 36 square miles, but the population varies greatly from town to

at ail, while Bennington has a population of over 14,000. Five towns
in Vermont are "unorganized" -- they have no local government.
Many towns hu;bor, wifhin their limits, villages of which at least
‘ ST are incorporated. Although they remain, in part, subject to town
government, incorporation allows them to maintain such municipal affairs
- a8 street lighfs, wvater supply, police and fire departments and library'

services. |

Eight coomunities in Vermont have achieved the status of cities
and are incorporated as such. They manage the .affa:lrs independently

. of the tﬁs in which they are organized.. Vergennes, chsrtgred in .
}788, is one of the oldest cities .in the Coﬁty. It is a.iso one of

~ the smallest with a Ipopula.tion of 2,214_2;:‘..!ermont's. largest city,

Burlington, numbers 38,000 p;éple. The other. s:l.x cities in the State

town. Lewis, in heavily forested Essex Couaty, has no human inhabitants
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average about 10,000 population.

There are 14 counties in Vermont. Except fbr Grand Isle whicl_l has
but 77 square miles, they are roughly equal in area and average about
660 square mil2s each. Population density varies greatly from county
to comty: Essex has about 8 individuals per square mile. The State as a
whcle has an average population densiti' of 48 individuals per square \

mile, based on an area of 9,276 square miles and a population, as of

.the i9TO census, of Lll,T32 individuals.

Until the advent of interstate highway comstruction, travelling
in Vermont presented scmething of a very real problem. Now, however,

with most of the interstate construction completed, the most distant.

" communities lie no more than two and one~half hours driving time from

the State Capitol in Montpelier. Additionslly, with the regional -

libraries in five communities around the State, wmost Vermonters need

"not drive more than an hour and a half to have direct access to the

' Department of Libraries collection and to first-rate inter-library

loan service.

As stated earlier, demographic and economic realiti_qé necessarily
play a large role in planning state-wide library services. .

At the time of the 1970 census, the population of Vermont was

L4k, 732 persons. That figure represented a 14% increase over the 1960

figure.
. For Vermont, an ur‘ban comunity 18 one with a popu.lation -exceeding

r——

2,500. In the light of thn.t definition, it is intereating to npte tha.t,
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from 1960 to .:l9T0, the urban population decreased from 38.5% to 32.2%

- while the rural population increased from 61.5% to 67.8%. In actual

" numbers, irg have 301,000 people living in rural surroundings and 143,000

living in the urban setting. (Source: U.S. Department of Commerce.
Bureau of the Census. U.S. Census of Population: 1970. Number of
inhabitants: Vermont.)

Though, on the one hand, Vermont has a total black population of -
761, or less than .002% of the population; on the other hand, there
are large numbers of French-speaking immigrants settled throughout the
State. Again, according to the 1970 census, there are 10,439 Canadian- .
born residents of Vermont and a total of 34,560 whose mother tongue is

French. (Source: U.S. Department of Commerce. Bureau of the Census.
General and Economic¢ Characteristics: Vermont.) The Adult Basic

Education program regularly sponsors classes where English is taught as

& second language. The prime beneficiaries of this ;':rogra.ni are the

French-speaking immigrants.

While only 11.4% of the population completed 4 years of college,
57.0% of the residents have completed high school. The Director of the
Adult Besic Education program estimates that there are some 2,100 to
2,300 functionally illiterate Vermonters.

Economics

In 1969, 12.1% of the population of the State were existing below
the poverf.y level as defined by the United States government. Of a.li
persohs 65 years 61’ age anl over, 25.7% were in this category, while of
persons under 65, only 10.5% were in the group. - (Source: U.S. Department

of Commerce. Bureau of the Census. General aud Economic Characteristics:
Vernmont. ) : . . .
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Average 'per ca;pitd income in Vermont is substantially lower than the

New England and the national uverages. It is also lower than in four

¢f the other five New England states.

STATE
.Connecticut

Magssachusetts

New England as a Whole
National Average |
Rhode Island
New Hampshire

Vermont

Maine

N N I 0 S g

: employment market areas:
| Barre-Montpelier
Bennington |
Brattieborro
Burlington
Middlebury
Newport .

PER CAPITA INCOME

$4,856
4,360
L,217
3,921
3,902
- 3,590
3,165
3,257

(Source: Survey of Current Business, August, 1971. Department of Commerce.
- Office of Business Economics.) '

A view of the economic condition of the State would be incomplete
‘without a look at the unemployment figures. The national unadjusted

. average for 1971 was 5.5%. Below are the Ligures 'for Vermont's eleven

5.7
8.1
4.3

5.

. 6.8
7.4
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Rutland 5.6

St. Albans 8.6

St. Johnsbury ' 6.k

Springfield 10.0 -
White River 3.7 .

Based on these figures, the Vermont average for 1971 was 6.3%.
.Unemployment averages in 8 out 1f 11 employment market areas remain almost

~ one percentage point above the national average. (Source: Vermont ,
_Department of Employment Security.) : :

These employment market areas refer, in most cases, not only to

specific communities, but to much .larger area;s, and, in some cases, to

_entire counties.
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LIBRARY RESOURCES IN VERMONT

Library Materials
The library materials available to Vermonters are varied as well

as numerous. The following are relatively current statistiecs:

a. Public Libraries 1,676,200 items
b. Academic Libraries _ 1,350,000 items
¢. School Libraries 900,400 items

d. Vermont Department of Libraries 500,000 items
e. Vermont I{iatorical.Society 85,000 itenms
In addition to the above, wel should mention the collections housed
in the approximately 30 special libraries in the State. Those libraries
include instit.utional,. industrial, engineering, electronic, and other
collections. A '
Materials in almost all of these collections can be readily tapped
by all Vermonters through the Department of Libraries' Vermont Union o
| Catalog. This roject originated as a WPA Work Relief Project in July,
1940. Two units; one in Burlingfo;x, another in Rutland, standardized '
and filed phétographic reproductions of the main entry catalog cards
of 97 public and academic livraries in the State. The VUC consisted
of 312,000 entries when the 1.)ro,1ec;. was completed in February, 1942.
At that time, the VUC was moved to Montpelf;r where it now resides in
the Reference Services Unit of the Vermont Department of I'.:I.bra.ries.A
- 0f course, the catalog has growvn. There are now well over 800,000

adult non-fiction entries@nd_ over 1,250,_006 locations listed.

10
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a. Public - ‘ 16

b. Academic 21
¢. School Lho
d. Special : 30 or more

School libraries in Vermont have been slov in developing, especially
vhen the one and two-room scleool houses vere widesi)read. In the last few
years, however, with consolidation of schools and establishment of union
schools, sufficient funds have become available for the development of
adequate school libraries (or media centers). Though the Department of
Livraries has no jurisdiction over these libraries, we provide, under a
memorandum of understending, some materials for use in school libraries.
The Department of Education has developed standards for school librarics.
These standards represent a modification and simplification of the
School Media Standards promulgated by the American Library Association.
(see Appendix #1) | _

. Vermont's academic libra.ries have developed over a long period of,
time and are evidence of careful planning and syatema.tic attention.
Only one of these jnstitutions fails to meet the atandards of the New
"England Associacion of Colleges and Secondary Schools, the regional
accrediting organization. The development pf the acedemic libraries

is also governed by the standards published by the Association of

College and Research Libraries, a division of the American Library
' \

Association.




Public Library Develomment

By Vermont statute, public libraries are defined simply as those
vhich serve the public regardless of ‘source of funding. Many, indeed
the majority, of the pu‘blic libraries in Vermont receive minimal, if
any, tax suﬁport from the local community.

At first blush, the large number of public libraries in Vermont
appears to be a cause for rejoicing. It becomes quickly apparent,
however, that too many libraries are competing for the same tax
dollars. On the national level, an average population base of 14,500
exists for every public library; in Vermont the average is 2,065.

"It is not uncaninon to find more than one public library in some.

of the smallest communities in the State. Indeed, one community with

& population of less than 2,000 people 1lists four publie libraries,

vhile another has five public libraries to serve 6,500 people. |
Historically, towns were settled in population clusters with

several small groups in various locations throughout the town. As a

result, natural rivalries dévelo'pe’d over the years between areas
!

within the same- community. One measure of this rivalry is precisely
»
the number of libraries established by small bequests. Over the ‘years,

little progress has been made toward the elimination of these rivalries.

To some extent, library develomment has suffered because.of the _
fragmeniation of material and personal resources.
.In recent years, the Department of Libraries has consistently
encouraged either federstion or consolidation, but has met with 1ittle
- fuccess. SBince Vermont law grants no z?cnhtory powers to the Department

Tl b i N VOB i SHEIA T D S AN R4y e,




_.of Libraries, it can only advise and urge such a course of action and

attempt to show how it would improve the quality of gervice provided
to the citizens of the State.

The small population base for most 1ibraries and the reliance in
the past on private bequests has brought about a reluctance on the part
of many taxpayers to support adequate library gervice. The American
Library Service estimates that a minimum expenditure of $6.12 per
resident is needed. to insure quality library gervice in medium-sized
public 1ibraries. In gmaller libraries, the per capita costs tend
to increase. We will use the $6.12 figure even though, except for
possibly Fletcher Free in Burli.ngton and Rutland Free in Rutland,‘
all Vermont nbraries are in the "small" library category. In
_ Vermont, the average level of tax support per capita is only $1.10.
And, even including private bequests, library support falls far short

of recommended standards.

13
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THE VERMONT DEPARTMENT OF LIBRARIES

.The Vermont Department of Libraries came into existence on March 31,

1970, It represents the merger of two older state agencies: The State
Livrery (& government and law libtrary) and the Free Public Library Service
(a livrary extension service). '

The duties and functions of the Department of Libraries shall be: to
provide, administer and maintain:

"(1) A law library to serve the supreme court. the attorney
general, other members of the judiciary, the legal.
profession, memvers of the legislature, officials
of state government and the general public.

"(2) A collection of state documents and of documentis
relating to other states, and local and federal

. governments. It shall arrange for and designate
depositories of state documents ... and may arrange
for the exchange of official reports and publications ...

"(3) An informction and reference service to state
government, including a comprehensive collection of .
current information relating to matters of public
policy and topics pertinent to state government. -

"(h) A general library collection of sufficient size and
scope.to reinforce and supplement the resources of
local and regional libraries ... The department
shall provide service to other livraries in the State,

schools and individuals, and may provide service by,
mail or bookwagon or otherwise.

"(5) A service of advice and comsultation to all libraries
in the State ... This service shall be provided at
a regional level as well as at the State level.

The Department provides centralized cataloging and
other related technicel services to libraries in the
State to the extent feasible.

"(6) All litraries in the State correctional institutions
and all State institutions for the treatment of the
mentally i1l and mentally handicapped.”

"(7) Reading materials for the blind and physically
hundicapped.” . '

o evmnr e, i BRI e, -
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The department, in addition ... ,

"{1) Shall administer any grants-in-aid to libraries which
may be available from State funds, and may prepare
plans and applications to obtain federal aid monies
which may be available. ‘

"(2) sShall compile and publish annual statisties covering -
all libraries in the State, ...

"(3) Shall provide consultative services to other libraries
in the State, and shall encourage formation of central
records of library holdings.

"(4) Shall promote improved communications among libraries
in the State as well as cooperative use of facilities.

"(5) May provide facilities in cooperation with other
libraries for storage of little used materials.

"(6) May conduct seminars, workshops and other programs
to increase the professional competence of librarians
in the State.

"(7) May receive and administer gifts of real and personal
property ﬁccepted by the governor on behalf of the
State ...

"The board of libraries may assist free public or other nonprofit
libraries which formulate and implement plans for the systematic and
effective coordination of litraries and library services. Grants may
be made in accordance with standards of the service, consistent with
the Federal Library Services and Construction Act ..." (Source: 22 VSA,
Sections 605, 606, 63L).

The following organizational chart indicates how the Department of
Libraries has divided its functions in an effort to adequately meet its

. . ,
responsibilities:

15
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The functions of the various divisions as stated below will give a

- clear picture of areas of responsibility:

1. Administrative Services Division.
The business manager suﬁervises the gathez_'ing of statistics and the
aécounting procedures for the entire department, acts as & purchasf;.fxg agent,
and is the department's personnel officer. He also has responsibility for
.' the administration of Title II of the Li‘prary Services and Construction Act.
2. Extension Services Division.
The director of the division has overall -responsibility for the administration
of Title I of the LSCA. There are two main service functions within this
~division: .regiona.l library service and central consultant service. Through
five regional litraries, materials are circuln.ted to individua_ls and libraries
throughout the State, cooperative programs are carried on with schools and
local consultant service is provided. The Central Consultant Unit consists
of specialists who priwide indepth evaluation and advice to local groups and
libraries.
3. Bibliographic and Reference Division. ,
Tnis Division Director, in addition to administering Title III of the LSCA,
supervises three departmental units: Technical Processing Uni;; Reference |

Services Unit, Audio-Visual Unit. The first processes materials for the

entire Deyartment, and second does reference work and research for individuals

apd al. iine public litraries in the State, the third is responsitle for an *

"active state-wide film program.

17
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L. Government and Law Division.
This Division in headed by the Assistant State Librarian, who acts for the
State Librarian, in his absence, In addition, this Divis.ion D:lrectpr
supervises two important departmental units: Special Services and-‘I.aw
and Documents. The former unit works with State ihstitutions and the
handicapped, while the latter serves as a state-wide law library.

In eddition to the advice received from both the State Board of
Libraries and the st.a.rf of the Department, the State Librarian constantly
seeks input >rro|n. & number of officials, departments &nd professional
organizations. (See chart below.)
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OUTSIDE INFLUENCE ON DEPARTMENT

American
Library
Association

New England
Library
Association

Vermont Library
Association

Vermont Library

Trustee Association

Association of
State Library
Agencies

State Advisory Council Department
Representing major interest groups of
Required by P.L. 91-600 . Education
(Library Service and Construction Act) -
Department °
J of )
Corrections
'DOL
., Department
’ of \
Mental Health
Vermont .
_Bar - . ! Attorney General
Association : . y
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EVAIHATION

All the Department's activities come under the continuous assessment
of a number of groups. The profeséiona.l staff of the Department of Libraries.

meets monthly to review current projects and plan new strategies. There is

 also constant assessment of the Department programs by %“he Budget ani

Management Department of the Vermont Agemcy of Administration. This group
is primarily concerned with guaranteeing effective expenditure of Sté.te\mnda.
Every other month, the State Board of Libraries meets for a detailed report
from the State Litrarian. This policy-making group carefully scrutinizes
agency. plans and activities before voting approval and authorizing
implementation. The majority of this group, being neither libtrarians nor
library trustees, brings a fairly unbiased eye to the activities of the
Department of Libraries. The State Advisory Council, established by Federal
regulation, representing all aspects of litraries and l:l.‘bra;y users, meets
regularly to advise the State Librarian concerning future projects and to
assist in evaluating past activities.

The essential tools used in evaluating the numercus projects of che

Department supported by State and Federal monies, will be the various standards

_ published by professional groups: The American ILitrary Association and 11';3

divisions, the American Correctionsl Associstion, the Vermont Library Associstion,
the United Fund and others.
" A partisl listing of these standards included:
ALA Standards for Litrary Functions at the State Level. 1970.

AIA Minisum Standards for Public Library Systems. 1966.
ALA Interim Standsrds for Small Public Libraries. - 1962.

/
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ALA Public Library Standards. 1366.

ALA Standards for School Media Programs. 1969.

Vermont Department of Education. Standards for Instructional

Media Centers.

AIA Institutional Library Services.

United Hospital Fund.
Essentials for Patients' Libraries.

Anerican Correctional Associaticen. Manual of Correctional Standards,

Chapter 31, Lidtrary Services. 1966.

The basic reason for program evaluation is to obtain desired results of
a specified program, iand to discuss how and vhy a program works or does not

work.

In evaluating all projects, the various factors vhich will be considered

with a critica.‘l. eye are: effort, performance, efficiency and process. By
considering these factors carefully, wve shall be able to determine whether
or not the tax dollars wvhich Vermonters are putting into library servic,ea
are being used to the best advantage.

Evaluation guidelines for specific projects will be more clearly
delineated over the next uveft]. months.
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CRITERIA FOR DETERMINING PRIORITIES

Title I

In determining which projects will receive priority of funding, the major
factor to be considered will be ‘its potential affect on areas having inadequate
livrary service. The fouwinq.?uiteris are used to judge the adequacy c;f
nb:;a.ry service. Failure to meet any one of the items in this list indicates
inadequate ﬁervice geherally. These criteria for measuring adequacy of
libtrary service were developed for and are quoted fram Vermont's Basic Plan
for Library Programs vhich i§ on file in the Office of Education.

Adequate servic; requires:

1. Existence of an adequate and legally accessidble service center within |
feasonable commuting distance. ‘

2. Population base for such a local public library must exceed 75% of the
population base of the average U.S. public Library (service is designated
inadequate if there is a populstion base of less than 10,875 peo"ple, i.e.,
75% of 14,500).

3. Per Capita tax support must exceed 75% of the estimated minimm adequate

\ta.x support for small public libraries. Based on AIA standards, we
estimate the ainimm .uleqmte support for small public libtraries to be
about $7.50. Therefore, any Vermont public liltrary which is tax supported
at a level less than $5.63 per capita is judged to be inadequately funded.

" 4., Materials allotment. Of this $5.63 each public library must earmark at

least 20% or $1.13 per capita for the purchase of litrary materials.

. 5. Quality of Staff. lomblicnh'lrynmlbededgmtuaspoﬂding

asdequate service unless:
a. urving a population under 2.000. it is directed by a person

possessing or in utive pursuit of a w of I.Ibru'y certifictte

2
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6. Accessibility of library to public.

b.o'

of competence which is awarded after sa.tisfacf.ory completion

=y
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of a required course of study or its equivalent.
b. if serving a population between 2,001 and 5,000, it is direct.ed “
by a college graduate possessing or in active pursuit of a : 3
_Dement of Library certificate of competence.
c. if serving a population in excess of 5,000, it is directed by a °
person possessing a Masters Degree or its equivalent in Library

Science. _ 3

No public library ahAn be design&ed as provihing adequate service
unless: '
l. if serving a population under 2,000, it is open and staffed
at least three days a wveek with a total of 12 hours a week service;
2. 1if gerving a popuhtion_between 2,001 to 5,000, it is open and
staffed at least U days a weex with a total of 20 hours & veek
service. | A
3. if serving a population 5,001 to 8,000, it is open and sta.f’red
at least 5 days a veek with a total of 24 hours a week service;

bk, if serving a population of 8,001 to 15,000, it is open and
staffed a.t.'. least 5 days a week with a totusl of 36 Ws a veek
aei'vice; _

5. if servinga poﬁnhtion over 15,000, it is open and staffed
at least 5 days a veek with a total of k8 hours of service.

In addition, no public litrary shall be designated as providing

Yo R OIS ety ot e et e ey e

adequate service unless it poneilu & telephone.
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¢. No library shall be designated as providing adequate service if
it is not affiliated with the appropriate Regions' Library and
through it with the Department of Libraries and o...er library
resources of the. State. |
Emphasis will aiso be placed on projects which will reach low income ‘
families in both rural and urban areas. To serve this purpose, priority
wvill be given to projects serving persons in any of the follow:lné eleven
counties of the State.
Bennington County
Caledonia County, especially St. Johnsbury area
Chittenden County, especially Burlington area
. E;;ex County '
Franklin County, eapeciany St. Albans area
Grand Isle County
Lamoille County
Orange County

Orleans County
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RUTLARD COUNTY
WASHINGTON COUNTY

These areas have hnemplowment rates well above the national average.
Indeed, in some areas, it is more than double the national average, (ef. p. 6)
Title II

The same criteria wiil be used in evaluating appl:lca.t:lons for Title II
conatruct:lon funds. The potential for improv:lng service to those people
now adequately served will be a prime consideration. Also considered
will be the status of the library vis-a-vis the Vermont Public Library
Standards and the willingness of the local library to take decisive steps
to meet the standards in vhich they may be deficient.

Should more applications be submitted than could be funded, priority
vill be assigned, given present circumstances, to Fletcher Free Lidbrary
in Burlington and Kellogg-Hubbard Livbrary in Montpelier.

Title III

The Department of Libraries will continue to foster, as in the past,
close cooperation with all types of litraries. School, academic and spegial
library representstives_ serve on the LSCA State Advisory Council and bring
to it knowledge of the other on-going library programs in the State.
Though f.he school litrary comsultant is attached to the State Department of
Education rather than to the Department of Libraries, cooperation runs all

the vay to Jjointly sponsored programs and team taught workshops. With our
extensive teletype network, the academic libraries are Joined in close

v Ty s e eyt " -
s L g Nt Sl

cooperation not only with the State Agency, but also with the larger public
libraries in the State. A -number of our staff have served on the committee
vhich screens appueation- for grants under ESEA II.

S
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3.
L,

~2l-

Projects for interlibrary cooperation sutmitted under Title III will

be Judged on the following points:

does the project include a mix of two or more

types of libraries?

_does the project hold out reasonable hope of continued

funding beybnd the one or two year demonstration period?
will the project increase local resources?

will the project increase local services?

First priority will be given to projects which meet the above criteria

and which also meet the general criteria set forth under Title I.

Appendix contains various documents exemplifying applications anu

agreement forms used vith resfect to Title III.

26
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NEEDS

In the opinion of the State Advisory Council, the present and future
needs of Vermont, in the realm of library service, are:

l. sufficient financial Support of libraries to

ensure adequate service must be encouraged ;

. 2. easier access to litrary materials ana facilities
throughout the State must become & reality for 411
Vermonters;

3. educational programs bfor persons serving in the State's
public ii‘braries must be improved;

4. standards fop Vermont libraries must be carefully
evaluated a.nd revised to rerlect the best possible

- future development'
-5. effective programs have to be developed to rea.ch
previously unserved residents;
6. new areas of inter-state cooperation with Maine

[ S and New Hampshire should 'be explored;

T. the Department of Li‘brariea must be strengthened;

.8. actiVe and continuous publicity and- public re]a.tions '

| work muat keep Vermont 1ibra.riea in the publ:lc eye.




The over-riding goal of the library profession in Vermont is to
provide adequate 1ibrar}; service to all residents of the State. All our
‘a.ctivities have to revolve around the central theme of bringing the highest
quality library seryice to the maximum number of people. Under the broad
goal, our effort is and w:lll continue to be two-pronged: on the one hand,
we attempt continua.;l.ly to improve the competence of our human resources;

on the other hand, we strive to mé.ximize the use of existing material

resources.

The following pages will consider specific objectives and tasks

vhich will be necessary if our goals are to be attained.
The stated objectives are organized in three groups:. 1) those which
_ clearly revolve around human resources, 2) thoée which clearly revolve

around material resources, and 3) those which involve both human and °

material resoﬁrc es.
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B. "Ianternship"
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HUMAN RESOURCES

| ' 'Objective: To improve training of public librarians

Note: Only five percent of public lil_afai'ians in Vermont have
a degree from a library school. The remaining librarians
rely on in-service training end on courses, institut_es_,
‘and workshops sponsored and offered by the Department br'
Libraries. Sm_ne of these also take advantage of the |

occasional courses offered by the University of Vermont's

Extension Division.

-A. Formalized Education Progra.m.

Complete statewide survey or specific education needs. (F 72)

Complete revision of general education plan bea.ring in nind

. 'a.). present para-proressional courses being offered in

academic institutions in the State;

b) other library science offerings in New England;

¢) present needs of Vermont librarians as established
by a statewide survey. (F T72)

Plan course cycle for next tive years. (F T3)

Plan workshops for a complete cycle. (F T3)

Appoint course planning-tesching temms. (Amually)  ° -’

Plan substance of internship for optimum effect. (F T3)

Establish an "ad hoc" comittee 'with membership rron

- the Department of Li'braries and the Vermont I.i'bru'y »
* Association to-aelec‘tvj "I;h‘e‘"teaehing'" libraries. (F T73)
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3. Study of costs to both "teachers" and "students". (F 73)'
b, rSeek,rlunding‘ to reimburse m-tom librarians. (F T3)
c. 'Certiﬁcation of. public librarians ' L
| -1. Establish certification board of Department of Libraries staff .
and some Vermont Library Association representation. .
’ oo 2. Review certification requirements fegula.rly and |

promulgate all changes widely.

S A e OF R

3. Conduct stu;ly to establish: attitude toward,

t . need for, costs of, and effects of gradual changeover
from voluntary to mandatory certification.

Program Evaluation: A measure of success here will be the number of kK

librarians who choose to avail themselves of the offerings. On a

statevide basis we w:l.:l; also be able to observe an increase in the

ST -

; percentage of librarians who qualify for certiﬁcé.tion. The

' "{nternship" will be evaluated on the basis of a series of in-
é .

; 'depth interviews of the participants.

“
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Objective: To develop an effective program to reach previously unserved

-29-

residents throughout the State.

Note: A survey of the three northern New England States conducted

in January, 1971, emphasized the fact that most libraries

in the area vere doing little for the French-Canadian \
immigrants. In all three states, this is by far. the

most numerous minority. (Source. North Country

in general, have been content with serving those people

vho f£ind the time and means of coming to the library.

Serving our "hidden" population is a relatively new ..

Vermont libraries,

idea and efforts in this area are embryonic;

A Identify unserved groups and assess their needs.

B.

~l. Consult with other. agencies of Sﬁate government

working with various segments of the population. (F .T3)

2. Consult with non-governmental groups:
groups, ete.” (F T3) ‘

Plen specialized 'sa'vices once needs have been isseased.

Some possibilities:

1.

- aimed at every household in the State. (F 73.- F T5)

2. Organize volunteers for outreach purposes. (F.75)

3. Develop active supportive role for other state agencies;

Farm Bureau, Extension Service, Menta.l Health, AduJ.t
Basic Education, etc. (F Th)

- b, Tie in vith Right to Read program. (F 73) '~

s

churches', service

Expansion of Vermont Bookfetch, a free books=by-mail ca.talog
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C. Education

Plan and conduct wrrkshops for public 1ibrariahs to teach

concepts and methods of outreach:. (F T3 and on an on-going basis)
Program Evaluation: E\ralua.ting these projects w:lll obviously be a
more difficult task. One measure of success will be the use of

materials oriented toward French and French-Ca.nad:lans. Since the

effort is new and limited at present to a rather small geographiec area, the

ﬁ.rst Year's results are difficult to gauge or predict. If we reach
severa.‘l. hundred of this group the first year, wve will ha.ve been
successful. Another measure will be the cooperation wh:lch ve can generate

among various depa.rtments of State govermnment, especially those wh:l.ch

vork with the *ural poor and the handicapped.
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~ 'Qbjective: To demonstrate how a broader base of population support for

individual libraries will make them more viable institutioms.

Note: The fragmentation of the library effort in Vermont has ‘begn

clearly delineated in an earlier section of this document.
The tasks listed below are efforts to demonstrate a "better"
way.

We propose these solutions neither as absolute nor as

universally applicable. They are, nevertheless, worthy of

exploration.

Demonstration of either a consolidated or a federated system
- of public litrédries.

l. Either a multi-rommunity library or several adjoining .

conmunities. (F 73)
Establish the group as a legal entity. (F 73) _
Establish an evaluation team vhich will elosely follow
the demonstration for two years. (F 73 -=F T5)
4., Publish and disseminate evaluat;rs' report. (F T6)
Demonstration of a community (public-school) library.
1. Community where size, local conditions and local .
initiative make such a pro.jeét seem feasible. (F 73) ]
With selgcted camunity, develop a deta.iied pla.n for a
two-year demonstration. (F T3) |
| Establish ‘evalﬁatidn team to examine project during
its existence., (F 73 - F 75)

Publish and disseainate report widely in State. (F 76)
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Project Evaluation: Each of the two specific projects make provision

for evaluation. This evaluation will attempt to measure quality of library

service before and after implementation as well as the econumic realities

involved. As soon as the éva.luation teams are established, they will

delineate théir evaluation methods and criteria.
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MATERIAL RESOURCES

Objlective: To establish an effective grant: brogram to the pub.'l.:lc libraries
in the State.
Note: Currently in existencé on a minimal level, the program would
. be exMed and given firm legal footing.
A. Public Litrary standards (F 73)
l. Review existing standards
2. Comfult with Vermont I;ibra.ry Association
B. Devise equitable formula which will consider: (F 74)
1. Basic popula.tiqn served
2. Local interest demonstrated by local support
3. Vermont Public Livrary standards
C. Legislation |
1. | ‘Committee with representatives from Department of
| Libraries, Vermont L:l'braryi Assoc:lat:loh and public to
reviev and revise present l:lbra.ry 1eg:ls:|.at:lon. . (F 716)
2. .C:lt:lzen 's comittee to publicize effort and develop !
-, grass roots support. (F Th)
3. Enroll a t':ore‘ of legislators in both houses to 'sponsor‘
and guide revised legislation. (P 76)
E\rdlua.tion: Promulgat:lon of the standards in Vermont Li'bra.r:les will
v:lnd:lcate tha.t they have been reviewed and the necessary revisions
made. At this point, the steps necessary to esta.b.'l.:lsh the pertinent
» work:l.ng comittqes w:lll serve as a bench-mrk :l.n the attainment of
" this obaect:lve. Later, annual rev:ls:lons of the long-range program
will more clearly speu out the rnnct:lona of thesa comitte'es. At
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that time, we will be able to list criteria for the evaluation of
specific activities.
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Objective: To provide access to all library facilities in the State to all
' Vermonters. . ;
Note: A statewide library carg has been suggested in the past.
~ The idea has not met with unbounded enthusiasm. This is
an attempt to approach the matter in a systematic way and
.to provide the data for a rational approach to thiq question.
A. Study feasibility of such a move in: (F Th)
l. public libraries;
: 2. ac@mic libraries;
3. school libraries;
k. special libraries ‘ - o ;
B. Consider various levels of attaimment. (F Th)
1. inter-library borrowving '
2. inppouse use |
3. sﬁecial loan privileges
" b, general loan privileges -

. C. Hecessary stéps ,
.1. Careful consideration of all aspects of the proposal:f piob
and con. (F Th) "

2., Detailed analysis of monetary implications. (F T5) |
3. A¥£icu1ation of responsibility for recovery. (F T6)
4. Formula for possible ﬁongtary rehnnefatioh for excess

_ of loans over porrowingé. (F T7)

.‘Evaluation: Steps A and B ?111 have been completed upon the preparation
" of a written reﬁort for ﬁﬁblicatibh_in4Venmont Libraries. The various
_ ‘parts in C will also involve written reports and formulse which will,

T of necépaityglﬁe'prbmuiéated tﬁrdughoux_the State. ' As ve move ahead

1
\'
\
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in this area, further action steps will become evident depending

precisely on the outcome of the above studies and reports.
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Objective: To establish a "last copy in the State" storage facility.

Note: Some steps have already been taken in this direction. A
more detailed study of conditlons is necessary, however,

A. Survey need for facility.

' l.. Establish level of need and possible cooperation by.
"all types of libraries. (F T2)

2. Estﬁblish preference for kind of faé:llity: (F 72)

a) new or old
b) central or scattered
B. Develop policy manual. Some areas to be explored:
1. inventory control (F T3) |
2. access method; (F T3)

3. availability for interlibrary loan (F 73)

Evaluation: The need for this facility has been established as g_alil

' undervay.

.as the willingness of libraries to use it. A carefully prepared manual

- of policy and procedures will :I.ndiéate that the project is successfully
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. ObJjective:

B.

c.

' Evaluation:

A.
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To establish a statewidé periodice.ls resource center.

Survey existing resources and strengtha in different
types of libraries: (F 73)

1. Public

‘ 2'. Acadenic
. 3. School

k. Special _
Develop statewide. union 1ist or periodicals. (F Th)

1. Include all types of 1i'braries in the project.

| 2. Use Department of Libraries!': task force for 1oca.1

periodical inventor:les.
Resource center.
1. Survey feasibility of a central control point and -
 storage facility. (F 75)

2. Develop guidelines for staffing of and access to su:th
" a center. " (F 76)

"3. Beek funding. (F 77)

In the first yea.r ve should have detailed procedurea established
for this part of the total project. The task force. should also have begun

" 'a._n i:.nventory. of 1oci1 livrary holdings of such assistance if requested.
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Objective:
f - : Note:

1.

2.

A. Regional Li_‘br_a.ry I_Inits: increase service and refine procedures.

. 3.

HUMAN AND MATERIAL RESOURCES

To strengthen service units of the Department of Libraries.
Through its various units, 'f;he Department of Libraries is a
prime mover in the task of providing adequate library servipe
to the people of Vermont. In some cases, the Department is
the prime and sole source of this service; in others, it is
a back-up facility. In order to a.ccomplish its tasks, the

Depa.rtment must have funds for strengthening its units and

‘carrying on and improving its programs. Since the .

Department of Libraries involves several service units,
a sepa.ra.te section is given to almost all of them. If
each of the units mentioned below can carry out the. stated

steps vhich refer to it, the Department of Libra.ries

will have strengthened its staff, its materials and its

programs.
’
Expand library service to areas in State with little -
or no service of their omn. (F T3 - ) |
Increase educational a.nd training responsib;lities of
.the regional litrarians. (F 72) |
Develop procedure manual for regional 1i'braries and
evaluate carefully all regional procedures for

stréamlining to achidve'greater efficiency. (F 73)




B.

5.
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Establish closer coordination in the selection and
purchase of books for the libraries. (F 73)
Develop a comprehensive plan for the purchase a.nci

use ol non-print materials in. the regional libraries. (F T3)

Reference Services Unit: ‘ increase scope and .quantity of

service to individuals and agencies.

1.
2.

3.

¢,

L,

5.

9.
10.

Increased quality control. (F 73)

Detailed analysis of tasks'resulting -in procedure manual. (F 73)-

Updating and overhaul of the Vermont Union Catalog.. (F Th)
Extension of reference service to include production
of bibliographies and research. (F Th) .
Further. develomment of the Library Science collection .
-(On-going)
¢ Expansion of tﬁe DOL~UVM office. (F Th).
Development of the reference collection in con.junction |
vith UVM ond the DOL-UVM office. (F Th) |
Intcgra.tion of che old "State Library" ‘general reference
collection intc DOL reference collection. (F 73) '
Consolidation of TWX network. (F Th)

Consideration of equitable sharing of ALL costs. (F 75)

Audio-Visual Unit: increase use of f£ilms. by 10% annually.

1.

Extension of concept from ﬁ.lm service exclusively to

. mon-print media generslly. (F 73) |
_Demonstration center and rea;xltcnt' extension beyond '
limited services nov crrered. (P 75)

| '_4‘2' |
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. Shift from in-house task performance to contractual

services where possible. (F T3)
Analysis of spét.fiﬁc tasks resulting in procedure
manual. (F 73)

E. Special Services Unit: improve quality of service.

a) Services to Institutionalized

Keep & full-time librarian at institutions having
more than 100 residents. (Ongoing)

Develop a central picture and poster file. (F T3)
Develop central caﬁalog of non-print ma.‘terials in
institutions. (F 73) '

Semi-annual institutional library workshops. (On-going)

Continuing education for institutional librariens.. (On-going)

Continue and expend present publicity programs. (On-going)
Increase cooperative efforts between public and institutional
librarians.

Encourage building of staff litraries on a cooperative
\

vasis. (F 73) .

b) Service to the handicapped: make all handicapped aware of
gervices available to them and assure that they reé_e:l.ve the
_ gservice in one way or another.

‘1. See that all handicapped people in Vermont know about

the services which eve offered: contacts with all State
Associations concerned with human resources; contacts

with all licensed ﬁp'spite.ls, nursing homes, and homes

. for the elderly; contacts with service clubs; publicity

)

via press, radio, television. (On-going) |

a3 .
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2. Provide p\iblic libraries with publicity materials
~ to use locally. (On-going) '
3. Update all materials and equipment catalogs annua.lly,;
‘(large print books, cassettes, etc.). (on-going)
4, Continue County Wide Demonstration Special Project
for the handicapped until all counties have been

covered., (On-going)

"S5 Maintain a resource collection of books, bibliographies,

pamphlets, ete. for profess'iona.ls and others seeking

information about the handicapped. (On-going)

Children's Book Exhibit Center:. make it possible for librarians.

and teachers to examine the best in materials for children.
1. Make the Center fully operational. .(F 73) |
2. Develop non-print media exsmination collection. (F T5)
3. Expand educational progrem. (FTH) -
4.  Establish mobile storytelling unit for education P ’
demonstration purposes. (F 7T) ' -
Lav and Documents Uh:lt: increase service to 1ega.1' and
1eg_islative conmunity as well as general public. |
1. Strengthen law collection by extra funding. (F Th)
2. Increase basic reference function. (F 73) |
3. Increase service to legislators through the 1egi;slative
council or directly to individuals. (F T3)

4. Increase avareness of collections of other State Agencies.

™ .. | v .
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Objective: To foster greater cooperation with Maine and New Hampshire.

Note: With somewhat s,ﬁnilar problems, the three states can perhaps

. best‘ solve some of these cooperatively. They are already

working together harmoniously and successfully in a £ilm
,{ ' | cooperative. We are establishing as an objective to seek
further areas of possible cooperation and to explore the

implications and feasibility of these.

A. Complete detailed feasibility studies of the following:

1. Consolidated tri-state £ilm service.
2. Tri-State processing centers.

3. Cooperative library periodicé.ls acquisition plan with . : j |

.& union list of serials.
k. Union catalog of library science holdings.

5. Tri-State library planning and evaluation office.
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Appendix One
STANDARDS
Instructional Media Center
——=_=rlona. Media Center

The instructional materials center should be a Pivotal center

vhere students may do research, study, discuss ideas, have conferences,

and view films and ﬁlm strips as well as producing materials.
To provide adequate space for the preparation and use of thege
materials sufficient space must be available.

The reading room shall

be of adequate design to suppor+t Education Program. Closed eircuit

distribution T.V. system should be available. The State Department

covering be installed in all Instructural Media Centers. Sufficient

Storage space must also be available.

The following are requ:lied m:ln:lnmms. however, the department

' recommends that Instructural Media Centers be considerably la.rgu-
than vwhat is required.

1-I classrooms - Shelving large enough for 20 books per pupil,
Storage room must also be available. A

2_classrooms up to 300 pupils - 750 square foot usable floor
' , 8rea in the Media Center plus a workroom 150 .
square feet and a 200 square foot storage area. '
Office space may be available in the workroom, | )
Over 300 pupils - 1500 square feet of usable floor area. A work- .
. - room of at least 150 square feet and a storage '
~ room 250 square feet. An office should also be

available.




*

Vo An audio-visual laboratory must be provided in all schools with

S or more classrooms. This room may be incorporated with the workroom.

The minimum size of the workroom if it is to be used as an audio-visual

laboratory should be 200 square feet.
Secondary Schools Media Center

_ A reading room adequate _to support the program.

‘Workroom 200 square feet Combined 400 square feet
Audio-Visual Iaboratory 200 Square feet
Storage | . 300 sqga.re feet
Office ' 150 square feet

It is recommended that conference or seminar rooms be available |
directly off the libtrary where students may meet ﬁth other students ) |
or teachers. These rooms :should have a minimum of 120 scuare feet.

Seating capacity may be in th§ form of carrels. Both wet and

dry carrels should be available.
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Effective July 1, 1971, the State of Vermont Department of Libi'erics,
* herein known as the "lepartment", contracts with the University of Vermont,

_herein known as the "University", for the following purpose :

B )

_"._. ‘1.  The Department will locate one employee within the Guy V.,
Ba.il'ey Library of the University and direect him to perform duties

of library reference scrvices to fully implement the Vermont State

) Libraxry .System'. This emplo&ee w_ill perform his duties consistent

‘with the University library operating policies and regeletions,-nnd '
-will not become involved in performing any duties of the University
' K 1ibrary staff, ' '

N E . S N * »
Lo

3 2. 'I'he Department will assume responsibility for all necessary

' .opereting costs of its employee inc.uding, but not- limited to,’ sular,v,

Vo
normal State of Vermont employee benefit costs; and incidentel costs

t " of & phone, postage, office supplies and copying acrviees.

3. The Dcpertmcnt will furnish the ncccseery cmplovee fnrniohinpo '
end equipmcnt includinp, but not limited to, a desk, chair, tvpewriter.
S e file. o |

; Ok k. The University ‘will t‘urnish sui‘i‘icient space for a desk, chair, | _
’ i 1e, end any otber necessary equipment or mrnishings for the Depa.rt- a

ment'e employee to erfectively end efrieiently pert’orm hieorequired

[KC FILMED FROM BEST AVAILABLE COPY




dut.:l.es in an area within the Guv'w. Bailey Library.

5. The University will provide the Department's desiamated_
. ' cmtnl'oyec or emplovees Tull use of its Guy W. Bailev Library re-
dudiginia dust bhie mplumentation of nunoer one aobove in a manner
coasistent with 135 operstlog pulicles and Fepilabion
6. In consideration of the University's provisions of space and
use of its library resources for the purposes herein stated t"he
'Department will provide a grant of $2.,000.00 during the period of
_ fbhis contract. These funds will bYe used for the purchase of 1:.'brary
. -resources and reference materials in a mo.nner for the expansion of
 medeTembe MRELITY B 14 Yor Smplicelict 4F Kesuwrces, o ‘-‘.‘“‘-‘

mutual understanding and agreement.
4 i

This Agreement will be effective July 1, 19T1 and contimve until
. J’une 30, 1972 unless either party terminates :l.t throup.h a.ppropria.te thirty

(30) day notice to the other party.

-Consi_dera'.tion'_ may be ';;:I.ven to reneﬁ'this'Agreement at its termination. )-ff .

’

R v_.lS:I.gned tﬁis'24th day of June, 1971.

' WITNES§ 2/¢ ey mrye '\)<x-+- 73 ﬂ 0/0 »L.M/

for The University of Vermont NAME o

WITNESS: ' . 4 : * Treasurer
cS for the Department of Libraries . TITLE
Lo N _ : L _ UNIVERSITY OF VERMOH'I‘

APP VED AS TO FOR:?;S IR \gL D«OEK >(u"
toe ’ - JAI\" G. LG .
ws C ﬁ-gL - STA LIBRARIANX o A
ANORNEY GENERAL. . Coae s'rm!\or VERMONT a
o' .+ ., ™. " . DEPARIMENT OF LIBRARIES. - .

S —
-
.
-
~




~June 30, 1972.

. 7—c'c+(uw. ‘]rﬂu”".'c F‘)’,,

GRANT AGREEMENT

The Vermont Depavtment of Libraries hereby grants to

Library $900.00 for (1) the installation of a teletype, (2) teletype rental
charges for the period July, 1971 through June, 1972, and (3) teletype line

charges incurred during the period July, 1971 -through June, 1972. It is
understood;that the

Library is not obligated to
expend any funds rel_ative to the teletype beyond tlie amount of the agreement.

It is further undexstood that the Vermont Department of Librafies will

assist, upon request, in explaining procedures and in training staff regardi.ng

the use of the teletype of the Vermont library teletype network.

'J.‘he Liﬁrary will (1) publicize to the people

" in the area it serves the existence of the teletype and (2) utilize the

Vermont lz.brary teletype system to the fullest extent. It is further under-

stood that the - Libraxy will determine whether or not

it will enter into any agreement (s) with 1ibrar:l.es in surrounding communities.
Neither the '

I.i_.brary nor the Vermont Departa:eqt'

of Li.bra:'_ies is obligated to finance the Eentinuation of the teletype beyond

Lttt STATE LIBRARIAN

CHAIRMAN, BOARD OF TRUSTEES




GRANT AGREEMENT

" It is understood that in return the

. .The Vermont State Department of Libraries hereby grants to
Library $200.00 to go toward cost -
incurred during the two year period July 1, 1971 - June 30, 1973

" for basic monthly telephone sexvice and/or toll calls.

'I.i.lqrary will (1) remain open for service to the public for not '

B less than 12 hours per week, (2) will make every reasonable effort

', to publici.ze. the existence of the telephone and (3) use the:

telephone to increase sexvice to the public to as great an extent

a8 possible.

H

52
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Y GRANT AGREEMENT

The Vexmont Stato Depaxrtment of I.ibrar:.e.. hereby grants: 0. f

i I

. uibrazy $325 00 to cover cost

’ ) &1)‘ for the installation of a té.lcphono,- {(2) for the basic monthly_ - 2

. telepnone scxvica cna.rge for the two year pe:icd a’uly 1, 1971 =

Juna 30, 1973 and (3) for at 1east a portion of the ton can

It is undc:stood t‘nat in :t;turn tho

I.:.brary will (1) rerain 0pen for scrvice to the public for not

less than 12 hours per wcck. (2) will mako ev..ry reasonable effort T

to publi.cizo the exiotonce of the telephone and (3) .use the -

t.elephone to inc:oaso service to the publi.c to us great an oxtent . "

as possiblo..' |

A uitoxt provided by eric [N

e > o s et - 2 ek



g . . . .lerxw\a'of\q'- neovbruiig
. o », - .v/ ) :
‘ ! ‘ ,»l.l’yfl-ul Lot o . ' . '
T J:..vj Z. u.o, ' 1
- . Y =
‘ .‘t-_: ‘ o o ""\s‘\‘-"".' =
o _ , STATE OF VERMONT
_ e . DEPARTMENT OF LIBRARIES .
(D _ MONTPELIER, VERMONT . ‘ :
Lo oo - . 05602 o ' .
S . AGREEMENT .'f
Y On the effective dete, May 1, 1971, the Vermont Department of
T I.zbraries, herein known as “Department", contracts with the “Discalced
] ;Carmelitea of the D:.ocese of Burlington, Vermont", Becicley Hill, Barre,’ .
F _ Vermont, herein known as the "Mone'atery", for the following purpose: ’
g - 3 - Indexing of the Barre~Montpelier Times Argus newspaper for a '
N period to include all issues beginning January 1, 1968 through
R Deoembor 31, 1972 ' |
e . This indexing to be performed by the Monastery will include: )
r L o 1. Determination of the overall scope of the index=~i.e. = s
‘ - . ‘ ; what subjects will be included; what subjects will be
L : P . " - . . ' o
< ' o excluded, .
| ' :"_"f Qe Determination of the speoif:i.o emphasis, or emphases. :..e.
T f\ o ‘what subject, or subjects, will be of particular importancee
S \ : .ﬁ- 3¢ Selection of arti.cles <o be indexed (‘oeeed on one and two )
_ . , - above) in a nmtod number of iscuese .
O M ' 4, Re-eveluation of acope and emphaces.
et ’ -':,' ‘5. Development of a eubjeot euthori.ty list with all requiaite
. : oross referenooe. | |

6. SOIeot:I.on of ertiolea oone:letont wi.th re-evelueted eoope end

v

LT s
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e ARG N T

2,

emphases in several monthe worth of issues..
7+ Continued re-evaluation of scope and emphasese 3
. .. 8 Continued review of jsubjeot'authority list with oroes
| references,
N . S 9« Development of product ‘capgble of being used in libraries
_. that retain back files on the TIMES-ARGUS. o
10, .A performance in a professional ‘manner acceptable .to ‘the
" department. | |
The Department agrees to pay np to a" total of 85.250_ for the
' service based on a rate of $3.,50 an hour for a period of 1500 hours during
. ‘the period May 1, 1971 through April 30y 1973, |
‘ The Department will furnish to the "monastery" for its use during
3 V ‘the per:.od of the inde:d.ng project. ' | .
.' : . i A microfilm reader; general supplies such as 3 x 5 catalog

cards and 4 x 6 notepaper; the loan of a typewriter; a subsor:.ption

. to the TIMES=-ARGUS? assorted referenoe tools such as the Vermont

T _Educational ‘Directory, oounty maps of Washington, Orange, Lamoille. .
: ;'chittendon. Windsor, and Caledonia Counties; the Vermont Year Book;

’ . the Vermont Legialati.ve Directory 1969-'20 and current directories of

N\ the logialature; the Manning Dlrectory for Barre-Nontpelier and any

: dther towns in the Gentral Vernont area for vhich Manning Directories

| oxdat, |

| S L. The Monastery will eubmit'\')illinge- monthly to the Department to
© the attention of the Director of Bibnographio & Reference Serv:tcee vith the
e :lndicati.on of the: nunber of hours expended during the b:l.mng period and

z extended ‘to the dollar value as :I.nd:l.cated aboves . L 'j
U This Agreement shall not be b.tnding on either party unleee- and
_\mtﬂ. i.t hne been oert:l.ﬁed by tho Attornoy Generol,'e otﬁoo under the -

Lot e
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 availability of fund,.

g

provisions of Title 3..V.S.A. S 306 (10), and approved by the Governor or by

. the Commissioner of Administration for the Governor. In the event this

Agreement is executed by the parties prior to such cer_tiﬁcati.on and approval,

hbwe\ier, and such certification and appre\fal isy in fact, subseq\iently
obtained, the date set forth as the "Effective Date" as set forth in this
contract shall controle . |

. .

This Agreement is subject to renewal contingent upon continued

This Agreement umay be cancelled ty either 'palrty 'upor.x a thirty days

notice. . . A o
LA R IR
) ' Dates ¢ 13 18/
WITNESSED: '

SIGNED:

.y )/;';1/2/’/’—2//79»’ AR

Vermont Department of L:.branes
\ ]

!

/ - S : ;
" L e ./ ZT. N ‘\/'fl" o/l el pen !" A"?’({-a'ok VP

- * Discalced Carmelites of/ the Diocese of

L Burlington. Vemont T e
. ‘ ' .<l l : I ;... . . .
, ‘_ : ' e PR ,
. . . . ) . ?
: <t . Zl o ’ o N . [N * .
: 8 - . i
. . .'.. . p . ! "
g . , . ; ; "\
. . . . '! . ¢
H i:., ,. : '.. . .
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LIBRARY COOPERATIVE GRANT AGREEMENT

’

The Vermont ﬁépartment of Libraries. hereby awards a grant of $4,000,00 to -

the Blue Mountain Union School and public libraries as indicated in the proposal '

for the period July 1, 1971 through September 30, 1972,

It is undexrstood that: .
(1) the objectives of the attached proposal are binding;
-(2) the Vermont Department of Libraries has the obligation to evaluate

(3)

(@)

(S)

the resultant program utilizing. all available records and communication
with all those involved;

the Blue Mountain Union School will submit upon request a detailed
financial accounting involving the use of the funds for this program;
the Blue- Mountain Union School, in conjunction with the coordinators,
will submit by September 30, 1971 to the Vermont Department of Libraries
a report sumarizing the activities during phase 1, and specifically
indicating the extent %o which objectives have been achieved; with

' similar additional reports fox.phase 2 by June 30, 1972, and phase 3 by

the Vermont Department of Libraries is under no obligation to awa®d in

. the future a continuation oxr snpplgmentary grant for this program,

o
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' BLUE MOUNTAIN UNION SCHOOL
Wells River, Vermont

PROPOSAL SUBMITTED 20: . . Vermont Department of Libraries
. lMontpelier, Vermont

" UNDER: - - Title III, Library Services -
L o and Construction Act (Lsca) " .
‘- . AMOUNT REQUESTED: 85,000

INTRODUCTION -

. The Blue Mountein Union School is submitting this
- application for funds undar Title III of %he Library
' Services and Construction Act for a project in interlibrary .

- .cooperation involving the school library and the public

‘libraries in the surrounding towns. Thae broject is
planned to progress in three phases. Phase I vould
begin in June of 1971 and 80 until September, 1971;
Phase II would begin in Septembver and last until June

.~ of 1972; and Phase IIT would begin in June of 1972 and
- last wntil September, 1972, - o :

. . < The libraries in this area which may Participate:
ares. : - S C
'+~ The Blue Mountain Union School Library L

. The Baldwin Memorial Library, Wells River e £

.- The Groton Public Library .. o

"+ The South Ryegate Public Library _ L

... The Ryegate Corner Public Library S

. .. The East Ryegate Library S

. +.The McIndoes Branch of the Barnet Public Library -

N\ The Peacham Publicz Library : . : ;

IHE PURPOSE OF THIS PROJECT

, ‘There has never been a library in the area that has "
. had the reference sources and the professional libra
tools that are now available. at the Blue Mountain Union
School library, and tho purpose of this projeoct is to
- make these reference sources and professional %tools availe
-@ble to the publie libraries in the aurroundisf towns.,
' ~ In veturn, the Blus Mountain libvrary would expect:
- to be able to borrow, on a very liberal and unrestriciive
. basis, the books and resowrces available &t the respective
- Publio livreries. .. . . .., .o .0 ho respeotd
. P'e ¢ : .

o -
i

. . ’ Cot ' * P o )




Further, because of +the improved communicntions
resulting from this vroject, the public librurics
should be able to expand interlibrary loan praciices
among +themselves, thnereby providing vetter serviec to,
their patrons and preventing duplication of buying in
some cases, There is also the chanco that a cooperative
buying erffort could be established as an outgrowtn of
this inditial cooperation.. However, the primary focus
of this project will be on interlibrary loan in general,,

. and on the reference services in particular. L

IHE PROJICT

- - The over-all ovjectives of the project as a
. whole are theses:

. 1o To promote cooperation among the libraries
' in the area by providing a reason for and

a means of communication between those
libraries. ’ :

' - 2+ To make the resources of the area available
S to all of the people of +the area.

3. To encourage the use of all libraries by
students.

4. To provide a ceniral reference collection
for the area. L

Phase I —- June, 1971 - September, 1971:

This first summer will oe spent on a program of
planning and evaluation.designed to involve as many - .
“librarians as possible in working directly on the pro-,
Ject; to determine the extent of participation in ithe
.\ project for eacn library; +o datermine which libraries
. need longer (or different) hours, telephones, and

cataloging or other specific ochanges necessary for
participation in the project. '

) 'Thia.program will be carried ‘out in tho following
manners: . : e

1. Each librarian involved will be oontacted,
‘ and the entire project disqussed in relation .
. %0 each speoific library. o - o '

v




2.

4.

\

Eacholibrary will be surveyed ana evaluated,
" and its speecial strongths and specific needs
assessed, :

The librarians finally involved will mee+ to
determine a working code of interlibrary
cooperation suitable for our varticular needs.

Arrangements will be made %o install telepnones

and set up procedures necessary to implement
Phase II, - -

Phase I is vital to the success of the project
because there has never been any cooperation between

i .. the libraries on

7 Mountain

the list (with the exception of Blue
and Baldwin Memorial), and because there is

- resentnent <toward the school library as the result of

|- . Phase II

... @ drop in circulation experienced by some of the public
-, " libraries since the school .library opened in October.

== September, 1971 -~ June, 1972:

tde

TR This
;20 T interlibrary loan Procedures established during Phase I,
o lw...o. The goals of this phase are these:

'The professional tools at the school will be

phase will be devoted to carrying out the

‘The school's reference collection will be -
-available to the public libraries by telephone
. during school hours, ‘ '

available to the librarians fo use as freely
as possible. (The school's photocopy machine

.Will be used froely to expand the use of ref-
‘erences and professional tools.) - v

'The resources of the public libraries will be"

available to the school library by telepaone. ‘-
(Possivly & delivery service can be arrangoed
wsing the school buzses,)

Thoro will be changes in hours at the public

. libraries so that they will be opon moxre often
‘and so that some of their hours will be conven "

ient for students after school.

Suitable publicity will be arranged so that

pPeople in the area will be aware of the ine

" oreased services and differences in hours.

C g
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Phise IIT —- Junc, 1972 - Sepsomber, 1972:

. This phose will involve planning for the School's
reference collection and other resources +o0 de
available %o the school's studenis and otner People
during the summer wihen the school is closed. It viill

involve loaning collections.of reference vbooks %o

.. the public libraries as needed for the summer, and

will involve opening the school library for at leas:

"one day a week throughout the summer,

At this time, publicity should be designed to .
nake the taxpayers aware of the increase in services .-
and the savings in dollars that result from the '

. gooperation of the libraries involved and 4o asi
their support for convinuing the program.’

ADFINISTRATION

The project will be administered by the Blue

- Mouwntain Union School. t will be coordinaied by the

librarian at the school and the librarian e% the '
Baldwin iiemorial Library in Wells River in.its initial
stages. By the end of Phcse I, most of the progran
should be carried out by the librarians whose libraries
are actively involved in the project, and qoordinated
by a person chosen by +them. g

EVALUATION

The program will be evaluated by the librarians

whose libraries are actively involved in the project, -

. and by persons from the Vermont Department of Libraries,

Records will be kept by each' library of reference ser-—

. vices used, “interlibrary loans made and received, and’,

LN

.eireulation inocreases or decyeases which are the direct{, .

result of this project.. :
v -

. The budget below indicates the anount requested’

- for the first year. An additional proposal for

" ‘continuation of the prodect\will be submitted for neft

- years

Salaries 34,000.u\ e
Telephones . 500, + . . % '
Supplies & : ' ' : . .
Equipment 500, : E

_ TOTAL = $5,000. . o s .
_liatching funds are from the area libraries fop ;

. the £5,000..grant: Salaries, $3500.; Supplies and

{ - Equipment, $500.; and Books and

nd Naterials, 31,000, ©
e
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S '
) ! FREE PUDLIC LINRARY SFRVICE DOARD .
NONTPELILR, . VERHONT g
' ¥
p . INTER=LIDRARY COOPERATTON ?ol().h,("l‘ APPLICATION i
’ TITLE III, LIBRARY SERVICES AND CONSTRUCTION ACT, P,L, 89-511, 9G-154 . ;
§ }
! . Tho apphcant, pursuant to T'7LE IIT of the Lidbrary uervices ard Cor.nrucb...or. £
. rb, hereby applies for Federal Funds {rom the allotmont avaiiable in fiscal year L i e }
: the State for implementation of a library notwork for more offoctive cuordination : [ ]
| school, public, academic and spocial 1:Lbrar1ea and apecial 1n1‘omat., c»n conturs as It
:seribed below: - : _ )
- -
e Legal name of applicant: | ki
‘ ) : Yeridho vadurhiii i ...:v 20w " E
s Address (City, or Town, County, and State)z ' o
§ ‘ Jv e nO \,GA'nS‘H' . | ! L
L vnderalil, vermous -
TR : " ! 1
+ - Nemes' and -location of public libraries to be included: ) :
' Y i G, Jalo.oort Joun uiorury - Unuerhill Oanuer N 3
i o . o e
B e o. wutars ..umoria.l aior.;ry = Juricno, Ve, (Riwrs;c\e' - ;\ox..? 15) . 1
.._t ‘~ ..;‘.".. \ . o ’. 3
t L o. Jur 1oho Vi l.la"u Library - Jericno. Ve, (Route 25) JE.
de Juricho 'o.vn »1orary - Jer,icho Oeacer. Vt. ,-_ .‘
- oooperative Library Board’ representas ’“- WS ' - 4
: .' . (which librariea) : _n\. ' : . ':', ]
.. ,:. . ‘;_’. 2 ‘.-.':. , -‘fg_: '.',“*.
o «bove xou;-.' 'k St o ' 3
s tiathe CEL T f 3
| T ' B 1
: ¥ 5 o " iF
. KR o W .
: o e . . P -
N .t . ;:iE e w'’ .'..l . :
: ) Q. . &R
Appointive (by Town or Tmma) I'~ ' o 3
v o 4
: i e Joricho = Jeu.n Hotoh des X ot 3
S De Underhill = Janet’ Jovne r 9
- . MO 4
f' = ey v
h‘»lective (by cooperating .libraries) | " ' :
e oy, DeLnun - Laldn, solio. Nury ?'9'11.' ‘
[ 1% #8T6rs '~ ea.t. Ml&so.n :
Ce J‘e&‘
do, ) S0k




= AGREE M E NT. :
e RELATING TO GRANTS OF FUNDS FOR INTER-LIBRARY COOPERATION f

This AGREEMENT entered into between the Free Public Library | 7";f

‘Service Board hereinafter referred to as the "State Agency", authorized f“,
by 22 V.S.A. Sec. 63 to receive and administer federal funds under the |
provisions of the Library Services and Construction Act of l96h, Public

Law 597’ 8l’th congress’ as amended’ and theoooooooooooooooooooooooooooao‘:; “ .
| . . v (Eligible Institution) '

hereinafter referred to as the "GRANTEE" as defined in the aforementioned'g’
Public Law 597, as amended._ﬁyf _ ' :

l:'

hereto agree us follows. :
"Q;§H Undertakings of the Staxe Agency
' f' The Stute Agency shall:

total amount of Buerrenrnncess 0 Do paid on ..\.eeees OB a fbrm f:'“

subetantially in conformity with the attached sample.-

£

-g'.v;v':.: Tan p»r.-g,_. o

Ageney and the L.S.C.A. 7' | g
! gf B. Undertakings of the caaurzz 5 |
/ “The Grantes shull: ™ el TR

Furnish the State Agency with an agreement to comply with uf

l._ Provide funds derived from the fbderal government in the_ﬁﬁiu"

2 Supervise the administration of the proposal to insure thet ;;}
the GRANTEE . complies with regulations of,the Board of F.P, L s., Stateﬂﬁfﬁfﬁﬁu




' with the Civil Rights Act of 196k. - T S
- Supply progress reports as requested by the F.P. L.S.“:L;”.'

o '3. ‘Agree to participate in the state-wede inter-library

? 10an network.. S | "*a“”vV“ -3- ””N??i ?i. S ;';nvaaq:

| S W Provide the State Agency 8 final report on. the ISP S
¢ e

, effectiveness of the grant program.

ﬂ"? 'V:f' 5. Deposit local funds used for mutching to the account

l.
. .

of the appropriate local official, - . et

6. Lxpend the federal funds granted solely for ‘the purpose’ ffTﬂ'g
for whieh granted and reimburse the United States for any such funds 'i ::
lost or diverted by the GRANTEE from that purpose; '=’f? | fsiéizlff

7. Make “equesf's of payments as scheduled in the appl:,ca-

tien for funds and submit financial statement for audit purposes.

A

of churge and without discrimination tp all residents of the stute of

Vermont who wish to avail themselves of this service.

9‘ Be bound by other provisions found in the GRANTEES aPPl:I.-:.:r-‘-.'"‘j

cetion submitted on,.... ceee ,......and approved by the btate Agency
PR . oo 0 IDate; P E "‘ .:. i "; .

_:' (Date) "_ SRR B

.with tho terms of this egreement.

DATED at......... .Othls.oo..fQQ. eday Ofeeeee eeeeeoeee’oeoee 001960 [} eeee

" FREE PUBLIG LIBRARY SERVICE.:':," . GRANTEE .

BY..........................

Eueeutive Secretary

-BY.......................;.........'_I .‘
o (Membexr authorized to execute. - H,d, B
this agreement for GRANTEE) "

(w '] 8. That library services provided will be availuhle free Jiiﬂf“'”f"




' WITNESS: :

‘f. 'AGREEMENT - '

REIATING TO GRANTS OF FUNDS FOR INTER-LIBRARY COOP:.RATIOV
. [
This AGREEMENT entorocd :lnto batween tho Free Public Library
SGrvice Board. hereinarter referred to as the "State Agency", authorized
by 22 V.S.A, Sec., 63 to receive and adm_:ln:lster Federal funds under the

provisions of the Libraxry Services and Construction Act of 1964, Public

and th.e ......'O........0....00000......

Law 597, 84th Congress, as amended,
. : (Eligible Institution)

hereinaftor referred to as the "GRANTEE" as defined in the aforementioned
Public Law 597, as amended,

In consideration of the undertakings aet £orth below, the parties g
hereto agree as fonows~ )
A. Undertakings of the State Agency - o
| The State Agency shanz

1. Provide funds der:lved from ‘the Federal Government in the

~ -  total amount of $............. to be pe:ld ONl ,eeei00s0 OR a form substant:lauy

in conformity with sample attached hereto as Exh:lb:lt A; ' \ '

2. Superv:lse the adm:ln:latrat:lon of the proposu ‘to :lnsure that
the GRANTEE compl:l.es with reg-ulations ot the Beerd ot P.P x..s.. State
Atenoy and the L.8.CaA, .. - . ' "€€’. :

3 Undertakincs ot the mmm

- '_'A'he Grgntee_ ehanz-

ELET A ln Nt




~ vy : 3

1. Furnish tho State Agency with an agroemont to comply -

et Wt E, Attt < g b e

A 'with roquireinonts of tho Board of tho F.P.L.S. and the L.S.C.A., as woll '

Nz

as with tho Civil Rights Act of 1964;

... 2. supply progross reports as requosted by tho F.P.L.S.j | A EE
| 3. Agree to participate in the state-wide 1nter-11brary / &
" loan network; ) ’/ .
| 4. Provide the State Agency a final report on the ’
effectiveness of the érant progrgmi; _ ' '
5; Deposit local tundef ugsed for matching to the accoune -
of the appropriate local official; I R
6. Expend the Federal funds granted solely tor the purpose e

_ for which granted and reimburse the United States tor any such tunds

: lost or diverted by the GRANTEE from that purpose;

7. Make requests o payments as scbeduled in the applica- . o 7.!
. \\ . . .
tion for funds* and submit financial statement for audit pnrposes- I
. '.. \\ ‘
8, That library services provided will be available tree

" ot charge and without disoriuination to all residents of the State oz

Vemont who wish to avail themselves of this service°

.

9., 'Be bound by other provisions to\md in the GRANTEES appli- b '_‘

cation Bumtted on oooooooooooooomooooo Bﬂd approved by the State Agency

. . (date)

: | ON ceeveuccseessssscessccccasas insofar as said provisions are not’ffincon- Coq
o " date) . ST -

sistent with the terns of this agreement. .

"‘ : mm at .................. thi‘ .....‘....... day °‘ ...........000.0.. 1968.
FREE PUBLIC LIBRARY SERVICE i GRANTER
.. : BYooooo'oooooooooooooooooooooooooo ;'8‘1.6........‘........'...'_.'........
.-, . . Executive Secretary ST {(Momber authorized to execute

T T T :'. * this agreement for GMN'EE)

m are bookc and bnnding costs. -

L l!iﬂeliéiblé" for Federal funds under Title

fony i s



