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PREFACF.

This report covers the evaluation of the demcnstration center
{Action Library) coamponent of the Philadelphia Student Library
Project for the time period July 1, 1971 to June 30, 19.72. Actual
implementation of the evaluation plan which was adopted in
. December, 1971 did not begin until January 15, 1972, although a
number of the management objectives of the project were accawplished
prior to that date. The evaluation plan was designed in accordance

with Title XIII ESEA quidelines.

Elizabeth A. Goldsmith, Research Associate, was responsible for

the evaluation and the preparation of this report.

“




I. SUMMARY

Phase IV of the Student Library Resource Requirements Project had as
its two main purposes: (1) the establishment cof a student learning center
demonstration, with the collaboration of school and public library
organizations and to begin its operation and evaluation and (2) to expand
the well-established interagency planning mechanism into other areas of
high priority need. The project developed a set of 73 product, process, and
management objectives. The major areas of change dealt with in the product
objectives are: improvement of students' reading skills; improvement of
students' attitudes toward libraries and library.materials; improvement of
work-study skills; and increase of their knowledge about their community
and city, about current events, and black history and culture.

The target coammnity for the demonstration center is in south-central
Philadelphia. Student enrollment for the seven elementary schools. located
within the target area is 3200, and although there are no secondary schools
located within the area an estimated 1100 secondary students are residents.
It is an inner-city comunity characterized by crowded schools, blighted
properties, and inadequate play areas, but one of relative stability of
population. . ’

Activities during this phase of the project centered on the establishment
of the demonstration center; during this report period a facility was
obtained;. necessary renovations to the facility were accomlished; furniture,
fixtures and displav equipment were cbtained; staff positions were filled;
programs were designed; materials and equipment were ordered, received, and
processed; a cammmnity advisory board was established; and the center began
operation.

During this period of operation the evaluation concentrated on process
and management objectives. The major sources of data were project records, on-site
visits, and interviews with project personnel. Forms were designed for the
recording of attendance statistics, circulation statistics, and dissemination
of information.

The demonstration center is a nicely furnished and attractive facility,
well-staffed and equipped. The total program which has been dewveloped by
its staff is most ambitious and there may well be same need for expansion of
staff and facility. The project staff are already considering such alternative
solutions as use of volunteers and the establishment of satellite programs.
For the most part the project has met its cammitments with regard to the
process and management objectives; the one major problem that has been
encountered is the delay in receipt of ordered materials and equipment. Longer
than expected delays have been the rule, although the project has made
every possible effort to minimize them. In addition to the delays in receipt
of materials, the difficulties experienced in obtaining a specialist in
services for the handicapped resulted in a lag in the development of this
area of programming.




Because of these delays, some program activities could not be undertaken.
However, the dewonstration center staff developed an alternate plan which
oconcentrated on the registration of students and their introduction to the
center facility and its proposed program.

The center opened for registration on March 27, 1972; circulation of
materials began on June 12, 1972. Much of the staff's activities cduring
this interim period centered on the processing of materials, and preparing for
the center's dedication on May 10. In addition to this, staff marbers
visited teachers, librarians, and classes of children in the target area to
disseminate information about the center.

Staff activities have resulted in the registration of 1278 people,
most of whom are children in kindergarten through grade 6. Project efforts
in the coming year should be directed toward effecting greater registration
of adults and young adults. Average weekly attendance for the center is
749, with 85% of this figure attributable to visits by individuals and 15%
attributable to group visits. Average weekly circulation is 468, with alnost
as many paperback materials circulating as hardback materials. Ninety-five
percent of these materials are juvenile and 5% young adult.

The project has had an active program of information dissemination for
a total of 455 entries made on project dissemination logs from February
through June. There have been three news releases made by the project
during this year and an average weekly distribution of 300 materials (based
on a three-week period).

Indications are that although the project was not able to engage in a
full program during the past year, program development and irplementation
-will accelerate at a rarid pace in the months zhead. The project has
established a good rapport with commnity organizations and the camrunity-at—
large, and has benefited greatly by the cooperation of the sponsoring
institutions through their active membersh:.p on the project's Interagency
Committee, which oversees project activities.




II. OONTEXT

The locale

The Philadelphia Student Library Project has two major components: the
Project Center and the demonstration center (Action Library). Project Center
offices are located in center city Philadelphia, in close proximity. to the
Philadelphia Board of Education Offices, the Arcihdiocesan School System
Offices, and the Central Branch of the Free library. Since the primary
functions of the Project Center are direction and evaluation of the demonstration
, center and the development of joint planning among the sponsoring institutions,
its location is an asset.

The demonstration center is located in south-central Philadelphia and
serves an area approximately ten blocks square, Broad to 24th Streets, Lanbard
Street to Vashington Avenue. The area is densely populated; 17,000 residents
with a Black population in excess of 95%. It contains three parochial and
four public schools with a total enrollment of 3200 students. Approximately
68% of the students in the’area are from low income families ($3,000 per vear
or less). The public school district in which the tarcget area is located
ranks in the 8th decile among Philadelphia school districts for the number of
aid-to-dependent children cases. The area is artypical inner-city camunity
characterized by blighted properties, crowded schools, and inadequate play
areas. .

The School System

The demonstration center's service area includes three parochial elementary
schools and four public elementary schools. Student enrollment for the
three parochial schools is about 120, vhile the four rublic schools have an
enrollment of 2000. In addition to servicing the children attending these
schools, any student who is a resident of the area but attends schools cutside
of the service area is served bv the demonstration center. Non-residents,
however, are not denied library privileges. There are approximately 2400
student residents of the area of vhich 55% attend elementary schools. The
target area lles cimpletely within the boundaries of District 2 of the eight
Philadelphia public school districts. The total enrollment for the public

school system as a whole is about 282,000; the parochial school system has an
enrollment of 129,000. - '

Needs Assessment

The needs assessment which resulted in the developrment of the plan for
the demonstration center and the investigation into areas of need which would
lend themselves to joint planning by the school svstems and The Free Library,
is an outgrowth of Phase II of the Student Library Resource Requirements Project.
During this phase extensive research was conducted to determine the libr.

resource needs of students in Philadelphia. Questionnaires were .




administered to students, teachers, school librarians, and public librarians,
and interviews were held with parents of students. Among the more serious
problems delineated by this research are the follaowing:

(1) Student's attitudes toward library resources reflect a disturbing
pattern of dissatisfaction. The proportion of students who don't
like anything about the school or public library increases from 6%
in grade 4 to 24% in grade 12 for school libraries, and frcm 13% to
20% for public libraries. ‘

(2) Although students generally have greater exposure to school libraries
) than to public libraries, imore of them express dissatisfaction with
school libraries than with public libraries.

(3) The higher the grade level, the greater the percent of students who
have not visited the echool library .during the first three ronths of
the school year. There is a slight decrease in the porcent of students
who did rot make a visit to the public library, but the decrease
could hardly off-set the increase in non-use of school libraries.

(4) While many students turn to the public library for learning materials,
that agency is not planned nor-managed primarily as a-students'
library; and some students, particularly in the lower grades, indicate
difficulty in getting to and using the public library.

(5) Although nearly all students recomnize a need for library materials,
they experience varving degrees of success in satisfying their needs,
and many encounter a variety of difficulties in using libraries and
in obtaining materials. Twenty vercent of students in grades 4 through
12 stated that they have difficulty finding enough bcoks which they
can read in their school library.

(6) -Thirty-seven percent of grades 2 to 12 teachers do not feel that
instruction would be seriously weakened without the use of library rescucces.
Seventy-five percent of 12th grade teachers ccncurred in this opinicn.
Moreover, high school teachers make less frequent use of library
materials in the classroom than do elementary school teachers.

(7) Owverall, Philadelphia's school libraries have only a third of the
books called for by national standards, and they fare even worse with
respect to newspapers, agazines, and A-V materials.

(8) Elementary school libraries have a critical shortage of trained library
personnel; and the secondary schools, while staffed by professional
librarians, are understaffed.

- In sumary then, the findings from Phase II pointed to the need for a
, different approach to providing information,and materials for enjoyment - the
nead for a facility which would allow for the testing of new techniguss and
which would pr+'- 3% a comprehensive program of services outside of the
existing instivitaons. This facility would incorporate the sexrvices of many




spec:.al:.sts and would reflect the needs and concerns of the community i

which it is Jocated. From these considerations, the plan for the derhnstration
center evolved; and it was through the joint concerns and efforts of the
sponsoring organizations - the Philadelphia Schoo). Systems and The Free
Library, that the project received the broad base of support vhich 1t

needed in order to muke the demonstration center a real:.ty

Criteria for identification of a target community for the demonstration
center were developed by the project staff. In terms of basic need
measures, the area should have a greater than average percentage of aid-to-~
dependent children cases and teacher tum-over rate; a lower than average
median income level, achiwvement level, supply of audiovisual and prmtﬂo
materials in the cchool libraries. Furthermore, the percentage of students in
the target area schools v.ho enjoy reading as a pastime, should be less than
the average for all schools in the project's Phase II research sanple. In
addition, the percentage of students who were completely unsuccessful in
getting llbrary materials should be greater than the average mrcemt_agn for
the total sample; and, the average amount of time students in the tarcet
area spend in libraries per week should be less than that spent by studants
in the sample as a whole. Finally, the target area should have no innovative
public libraries or library demonstration programs located within a % mile
radius of the center of the area, and none should be planned within the next
five years. Based on these criteria, ten candidate areas vere selected. A
meeting was held with representatives of the public and parochial school
systems and The Free Library. At this meeting there was unanimous agreerent
on the Christian Street - South-Central Philedelrhia area. Later, it was
decided that the total area was too large and civersified to be served by
a single demonstration center. The Christian Street area (bcunded by Broad
Street, 24th Street, Lombard Street, and Washington Avenue) was selected as
the primaxy service area. The rest of the or:.glnal tarcet area, east of
Brozd Street, vas identified as the secondary service area. It was further
decided that the evaluation of the deamonstiation center would be conducted
‘within the primary service arca.

Historical Background

In the early 1960's officials of The Free Library (f Philadelphia, The
School District of Philadelphia, and the Archdiocesan School Svstem encaged
in continuing discussions around the problem of meeting students' library
needs. It was determined that a major obstacle to arriving at a solution was
the absence of comprehensive and reliable information about students'
library needs and use. 2s a result, a planning camittee was formed, conposed
of representatives of these organizations. The committee developed a proposal
for a research, planning, and demonstration project and obtained a grant
from the U.S. Office of Education under Title IIB HFA. This initial funding
led to the opening of the Project Center in July, 1968; its task was to desicn
and conduct the research to determine actual requirements for librarv resources
by elementary and secondary schicol studants and to evaluate existing library
resources in terms of student specified nzeds and national library standards.




The first year of project operation (1968-69) was devoted to the
design of the research and the field testing of instruments. During the
second year (1969-70) the research plan was implemonted and extensive
field swrveys were conducted. It is from this research that the plan for
the demonstration center evolved, and general areas appropriate for joint
planning by the sponsoring organizations were delineated. FPhase III
(1970-71) was devoted to joint planning by the sponsoring organizations and
the Project Center around the concept of a damonstraticn library and
learning center, and to the selection of the target conrunity,

Phase IV (1971-72) involved recruitment and training of demonstration
center staff, develorment of detailed plans for the center, acmisition of
materials and equipment, acquisition and renovation of a facility, and
opening and operating the center.




III. TE PROGRAM

Scope of Proaram

The objectives of the Philadelphia Student Library Proiect's Demonstration
Center, towsard which program has been designed, include: irvrovement of '
students' reading ckills; inprevement of students' attitudes tdward liiwaries

and library raterials; irprovement of work-studv skills; and affecting an
increase in students' knowledce of their conmmity and city, of current
events, and black history and culture. The program will include such
traditional components as storv-hours and field trirs but will also feature
the development of less tradit ional avproaches, such as a "Sesame Strcet" i yoe
program, live and video-taped, for handicapped children and a full scale
reading program utilizing programmad instructional materials.

Potential project participants include children who are students
attending schools within the target area and all student residents in the
area. In addition to stwient participaticn, programs will also be dasioned
{cr the parents of students, teachors school librarians, and ouo] ic librariz

Personnel '

A. Administrative Staff, Project Center

John Q. Benford, the Project Dlrectnr, has been with the Stut'ent
m.brary p‘=source Requirements Project since its inception. He has more than
20 years experience in govermmental and studies research, and is a Progran
Directoxr with Government Studies and Svstems. He has been responsible for
the direction of the entire project.

. Elizabeth A. Goldsmith, Research Associate, is an employee of
the Philadelphia School Sy'stem and has been with the project since Phase I,

1 1968-69 and was a Research Psvchiologist with the Franklin Institute Rezearch
Laboratories prior tc joining this project. It has been her responsibilicy
to finalize and inplement the evaluation plan, prepare evaluation veports,
and to provide acdvice on test development and rescarch methodology.

Anne L. Hearn, Educaticn Research Associate, joined the project
in Phase IV. She is a former public relaticns specialist. She assists the
Project Director in coordinating project activities and serves as a liaison
between the Praoject Center and the sponsoring agencies. She is alsc
responsible for planning and implementation of dissemination acthltleb-

Verria Shmavonian, Educational Resecarch Analyst, also joined the
pmject during Phase IV. She is responsible for the coordination of the
project's annual and cuarterly reports and has served as a liaison between
the research center and the demonstration center. She also coordinated the
survey on cammunity needs conducted in October and November of this vear,
She is a former psychuretrician for a developrental research laboratoxy
research project and an editor-writer and administrative assistant.

ERIC / 11
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‘reading with the School District of Philadelphia and holds a B.S. in elen entary

In addition to the above full-time professional staff, a part-time
research assistant, Jan Vemmeiren, is employed by the project in the
inplementation of the evaluation plan, d=veloprent of a planning-decision
system for aoqu:.s:.t: on of ln.orary resources, and in the preparation o* report's.
He has a master's degree in engmeermg w:l.t‘.h a major in systems
engineering and operations research and has been with the project since
Phase III. He is presently a doctoral candidate in operations research.

B. Administrative Staff, Demonstration Certer

Charles R. Peguese is administrator of the demonstration center.
He is responsible for administration of the center's oparation and
managerent. Mr. Peguese holds an M.S. in Library Science and a B.S. in
Business Administration, and has held administrative posts with The Free
Library, the School District, and the Archdiocese of Philadelphia.

Ronald. Hart, Comunity Relations Specialist, has been with the
project since Phase III. He was a commmity relations coordinator with
the Philadelphia Model Cities Program and is a long-time resident of the
target arca. The duties of the Contunity Relat:.ons Seecialist include
establishing and maintaining contacts betwieen the demonstration center
and the community residents, organizations and agencies.

Bernice Berry, Reading Specialist, is a former teacher of proarammed

education and has taken numerous graduate courses and in-service training
courses in education. In addition to this she was also a demonstration
teacher in the area of reading for new teachers and was a teacher of remedial
reading for a community school. She is responsible for the reading

camponent of the center's program and all activities related tc that ccmunent.

Patricia Myrid:,Childrens' Librarian,holds an M.L.S. degree and
has worked for The Free Library of Philadelphia at the West Oak ILane and
Columbia Avenue Branches. She has been involved in all aspects of childrens'
programs: book talks, story hours, multi-media proorams, vacation readirg
clubs, etc. She is rospons:.ble for the development and szlementatlon of
childrens' programs.

ILewis Anderson, Audio-Visual Specialist, is responsible for
planning and implementing a wide rance of multi-media activities. He is also
responsible for the development of educational media programs for teachers,
librarians, and adult members of the tardget comunitvy. He brings with him
broad experience in research and in the develowrent of media procrams. He
was art director at the P}uladelpnla Youth Developrent Center and was an
elementary school teacher in the Philadelphia Public Schools for six years.
He was an executive director of a center city art gallery and conducted art
classes for adults and children.




Mohamoud Hamud, Young Adult Specialist, was born in Samalia and
taugnt school there. He came to the United States in 1967 and attended
Eastern Michigan University and Vestern Michigan University and obtained

a B.S. degree in sociclogy with a minor in library science. He later
received a Master of labrary Science from Western Michigan University. He
did his library field work at the Kalamazoo College Library and the
Educational Resources Center at Western Michigan University. In addition
to English he speaks and writes Arabic and Somali. His dutjes as Young i
Adult Librarian are the development aiid iisplementation of young adult ' -;
programs. : |

Lawrence Chassen, Specialist on Services to the Handicapped, is
responsible for the development and implementation of programs for
handicappad students in the target comunity. He holds a M. Fd. degree in
special education and is presently a doctoral candidate in that field.

He was a substitute teacher in English and Special Fducation for the
Philadelphia Board of Education for a year, and for two years a teacher for
multi~-imparied blind.

All professional staff positions have been filled excent the post of
Associate Librarian at the demonstration center. A well—gqualified librariam

has been appointed to the position and will begin employrent in Septenber of
this year.

‘Organizational Details

The Student Library Resource Requiremsnts in Philadelphia is jointly
sponsored by the public, Alcndloccsan, and incependent scheol systems of
Philadelphia and The Free Library. The project has two components: the
Project Center, which is responsible for the overall operation of the project -
_including both the research and the demonstration activities; and the
- "Action Library", which is the learning demonstration center. John Q. Benford
is Project Director responsible for the research demonstration and joint

planning components. Charles R. Pequese is Administrator of the demcnstration
center,

The project has been funded since 1968 by Title IIB of HEA. In the past
year, an additional grant was made under Title III, ESEA. A third grant,
from L.S.C.A. funds, has been provided for rental of the facility and for
two staff positions. During this period project activities have centered
around the planning, preparation and staffing of the demonst:.ata.on center anrd
its operation and evaluation.

A. Physical Arrangements

The demonstration center is located in the lower level of
St. Charles Comunity Hall, 20th and Christian Streets. It contains
approximately 8,000 square feet of floor area and includes an open area and
lounge area in addition to eight smaller rooms measuring approximately 23' by




12!. One of the smaller rooms is used for the storage of materials and
equipment. The other seven roams are used for each of the program
cauponents. .

: The ycung adult room is furnished with carrels for individual
study and tables and chairs to allcw for group use of the facility. The
walls are lined with shelves for books and all levels of naterials are
inter-shelved from easy reading to more difficult materials. This was done
to avoid subjecting the student who is not reading on level from having to
go to a section labeled "easy reading" in order to obtain raterials which
ha can read.

The individual study room also is furnished with carrels along
two walls to allow for a quiet area where students can work individually
with library materials.

-

the reading room is equipped to provide a variety of reading
program activities. It is furnished with carrels for individual study'.

The black studies room is lined with book shelves containing
the core of the center's literature on black history and culture. In addition
to materials dealing with past historv and culture, there are nore topical
materials including conk books, beauty books, etc. All levels of materials -
are inter-shelved in the room.

The room for services for the handicapred is an open area, except
for shelving and cabinets which house the bulk of the collection for services
to the handicapped. This collection incluces cassette recorders, filmstrips, -
Creative kits, etc.

The audiovisual room houses the collection of audiovisual materials
+and equipment. It consists of a large area and three small room-cells.

B. Review and Planning

Initial program planning began with a series of staff t-aining
sessions on project planning and evaluation. Six of these meetings were held
during September and October of 1971. During these meetings, the Project Center
and deamonstration center staff drew up plans for project activities. The plans
included a description of the activity, a designation of time of day and
time of year each activity would take place, the group at vhich the activity
is aimed, the number of participants, the space, media, staff, and special
facilities required, and the objectives to which the activity would be contributing,
and the specific objectives of the activity itself.

In addition to this series of meetings, additional sessions were
held to arrive at a final set of dbjectives. Both of these groups of meetings
involved the demonstration center staff and the Project Center staff. 1In
addition to project objectives, a general evaluation plan was also drafted
to be finalized at a future time when the demonstration center becare
operational. '




In order to maintain a flow of information and constant review
of project operations, weekly staff mcetings are held by the dewcnstration
center staff, semi-nonthly joint meetings are held with the Project Center
staff.

C. Inservice Training

The planning sessions mentioned above served as training sessions
for the professicnal staif of the Gemonstration center and thes Project
Center. The major thrust of inservice training, however, has been dirvected
at the para-professional staff of the demonstration center - the conmunity
aides. Six training sessions were held during May and Jure with participation
by each of the proféssional staff members of the denonstration center.
Topics covered ranged from instruction in basic library skills to community
relations (see appendix C). The sessions emploved lectures, films, filwstrios
and demonstrations. During the last session, aides received a cuestiontaire
asking their oreferences with regard to the area in which they v rould like to
work. After the series of training sessions, aides were assioned to particular
professional staff members and further training was ccnducted in the snecial
areas to which they were assigned (e.g. services to handicapped, services to
children, etc.) : '

Activities

The cdemonstration center proaram covers six target groups: students in
grades K-3, students in grades 4-6, students in grades 7-12, mentally retardcd
educable students and students m.th hearing and vision .moalrrrents, pare:nts
of students, and schcol and library persomnel. Activities have been plarned
for each of these groups so that there is a variety of materials and emiipnent
as well as several staff specialists involved in procramming.

There is a concerted effort to obtain maximum involvement of all
professional staff with all target groups.

Much staff time was devoted to the preparation of the demonstration center for
its opening, for the selection, orderinc and processing of materials, end for
training of community aides. In addition, 1278 p’—‘ople vere registered as
menbers of the Action Library. Only a small nurber of special programs, howey er
have been opzsrational. Scme story hours were held ard special materials,
filmstrips, reading development materials were in use. As of June 30 the
program is operational on a limited basis and spzcial innovative programs
will not begin until school opens. in September.

Instructional Materials and Equipment

The collection of the demonstration center includes approximately 1G,000

- children's books, 5,000 to 7,500 young adult books and 5,000 adult books.

In addition to these materials, subscriptions to approximately 127 periodicals.

11




and newspapers have been placed. The majority of materials have been
received, but since materials are still arriving, no accurate count of the
size of the collection is available.

The collection also includes films, filmstrips, slides, records, cassctte
tapes, and the equipment needed for viewing and hearing these materials. A
fully equipped darkrcom is planned and materials have bezen ordered. Prograntiad
instructional m=terials and cquipment for the vicdeo-taping of activities
have been received. Pres ently, a cataleg of all materials in the collection
is being prepared. When this cataloy is completed it will be made available
to all staff and the educators in the community.

No new materials have yet been developed by center staff, but plans
include the development of a "Sesame Strcet" tyve procram (live and video-
taped) for use with the handicapped, and student participation in the
development of films on special topics. The major focus, howéver, is on the
utilization of readily available published materials.

Parent - Cammnity Involvement

A. 'he Parents

: The concept of -involving the parents of students and the cormunity
at large has been an integral part of the project philosophy fram the very
beginning. In October and MNovember 1971 a survey of cormunity needs and
preferences for library programs and materizls was corducted among students
and the parents of students in the tarcet area. Data cathered from this
survey provided community input for the forrulation of program plans and the
selection of some materials.

Parents are encouraged to use the resources of the demonstration
center. The center has a lounge area for parents which is eguipped with ,
attractive, colorful furniture, a television set and adult boocks and macazines.
Because the majority of the adult materials were late in arriving, use of
“this area has bheen limited but with the arrival of more of the collection,
adult use is expected to incrcase. 1In addition to this lounge facility,
project plans include the scheduling of adult programs to coincice with
scheduling of childrens' programs, so that a parent ocould bring a child to
the center and at the sare time participate in adult prcorarming. DBecause
program activity has been limited during this year, this type of scheduling
has not been poss:.ble.

Parental involvemant is also being encouraged throuch part-
time employment of 25 community aides. These aides - residents of tne
cawnunity - are not only helpful in their wole as ewlovees of the project
but also as resource people for information on comwnity needs and attitudes
toward the center. In addition, they can disseminate information about the
center and its activities to the conmunity.




B. The Commnity

In addition to the unofficial cammnity liaison provided by
the comunity aides, the project employs a full-time Cormunity Relations
Specialist, a long-time resident of the area, who maintains constant contact
with individuals and community organizations.

The project also has a 2l-member Community Advisory Board
which was cstablished in November, 1971. It is caomposed of parcnts, students,
representativcs of schools, churches, libraries, conmunity orcanizations,
and services for the handicapped. This board has been an active part of
project activities and has been involved in many project decisions. The
Board has an Executive Committee; a Dedication Committee to help with
arrangements for the dedication of the demonstration center; and a Personnel
Committee, which played an important part in the appointment of community
aides.

Dissemination of information about the denonstration center really
bagan with the survey of community preferences referred to on page 17.
Each of the interviewees was given a Fact Sheet about the project. The full-
scale dissemination of information to the commnity did not begin, however,
until later in the project.

A package of materials was developed for the opening of the
center. It included a badge, a bookmark, a membership card and a brochure -
all using the identifying logo of the center. The package also contained a
gencral Fact Sheet giving a brief description of the project. Subsequentcly
a more detailed Fact Sheel about the demonstration center was prepared for
distribution at the dedication of the center. One thousand invitations to

the center's dedication wieore prepared -and distributed to the commmunity by

menbers of the Commnity Advisory Board and the staff of the demonstration
center. Publicity prior to the dedication included an FEW release, thvee
project news releases, a story in the Philadelphia Evening Bulletin and a
news clip filmed by a local TV station. An additional rzvws release on the
dedication of the center prompted more coverage by the media. The dedication
cerenony was covered by three local network television staticns and resulted
in three television spots about the dawonstration center. On the day
following the dedication a local radio station ca.rrlea an interview with

the center's Comunity Relations Spec:.allst. In =ddition to television and
radio coveragzs, seven news clips appeared in the local papers including RAP
(Project Rebound paper) and The Philadelphia Tribune, a corrmum.tv paper.

The staff of the demonstration center visit ted many of the schools
in the comunity to talk with teachers and students, and they attenced many
commuanity functions. More than likely, this informal approach to the
community is especially effective since project staff have the opportunity to
speak with members of the conmunity in small groups or parson-to-person, and
to hcar their interest and concerns.

17
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IV. EVALUATION

(bj ectives

Phase IV of the Student Library Resource Requirerents in Thiladelphia
had as its two main purposes: (1) the establishment of a student learning
center demonstration, with the collavoration of schcol and pabhlic library

. organizations and to bogin its operation, and (2) to expand the well-
established interagency planning nechanism into other areas of high pricrity.
need. This evaluation focusses con thie establisiment and oreration of the
center danonstration. The project develope” a set of 73 procass, product and
management O’DJCCLlVCS (see appendix A). Because the demonstration center
has only been open sinc: itarch 27, 1972 and fully coerational since June 12,
the evaluation covers only process and ranagement objectives related to the
start up of the center and its coperation through June, 1972.

T TR T T T T

Choosing Particivants

Project participation is on a voluntary basis but the potential proiject
participents are defined as students and resicents in tiie areas bounded
by Broad to 24th Streets, Larhard Strest to Uiasiington Avenua. All stucdents
who live in the area as w2ll as those living outside but attending public or
parochial schools in the area are potential clientele. Althouch there ave
no secondary schocls located within the target area, there are aporoxirately
1,100 secondary school students who are residents of the area.

Describing Participants

Participants during the initial period of operation included children
in all graces, K-12, and a small nurber of acults. No handicapped studcnts
were identified anong these varticipants. Registration statistics covering
the time fram the center's cpening (March 27, 1972) to the end of the fundinag
year show 531 registrants from the K-3 crade group, 475 registrants from the
4-6 gracde aroup, 195 registrants from the 7-12 grade c¢roup, and 77 adul:
registrants. Attendance figures which were recorded beyinning June 12, show
an average daily attendance of 127 individuals, and an averace daily group
attendance of .8 groups or an average of 22 students. Total average daily
attendance is 150.

The target population from which this group comes is 95% black and the

district in vhich it lies ranks in the 3rd decile amono the eight school districts
of the Philadelphia Public Schools with regard to achievement level.

Measuring Changes

Measurement of product objectives did not take place Guring the past
year. Pro;ject activities centerad on the preparations for the oprening of the
center: acquiring the facility and materials, processmg materials, des:.q'ung

Q ‘ 18
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pPrograms, and reclated activities. Measurements of change therefore, involve
only process and management objectives.

One of the earliest instrurents to be used was a dissemination log
which recorded project dissemination activities. Data collection began in
early February of 1971 with a soven page dissemiration log (see aprendix E).
This log was found to be unweildy and a sirpler aporcach to data gethering
was bequn early in June. ‘'his revised log (see appendix E) collapsed the
original seven page log into one page and recduced the time lapse from time
of dissemination to report of dissemination to one weex.

In addition to the dissemination logs, a fcim was ¢esicned for the
recording of attendance (see awpendix E). Attendance statistics are divided
into indivicdual and group attendance, and attendance at structured and
unstructured activities. Group and individual attendnace data is recorded
by a menber of the demonstration center staff and this data is divided into
four periods of time (Period 1 - opening to 12, Pericd 2 - 12 to 3 p.m.,
Period 3 - 3 p.n. 6 p.m., Period 4 - 6 p.m. to clesing). Because the hours
of library operation during June were 10 to 6, there are few entries for
Period 1 and none for Period 4. '

Circulation and registration statistics were also recorded by the
demonstration center staff. The circulaticon statistics form (see avoendix E)
is divided into adult, voung adult, and childrens' materials. Registration

'statistics are keot by four age qrouvs; children in cradas K-3, children in

grades 4~6, children in grades 7-12 and adults. Thess records are maintained
by the denonstration center staff.

In addition to formal data gathering, the evaluation staff has had runerous
interviews with the staff of the demonstration center, rade many on-site visits. -
attended staff meetings, meetings of the Cermunity Advismryy Doard and the

. Interagency Cawnittee and examinad project documants. The results cf these

interviews and visits have been documented in managenent report memos.

Presenting Data

A. Process Objectives

These dbjectives are divided into two major clusters: implementation
milestones, and indicators. The inmlementation miles:cres are short-rance
objectives and the majority of these have been comleted Garing this fiscal
Year. In some instances the schedule as cutlined in +he oricinal draft of
project objectives has not been met; deviations from this schedule are
identified in the sections which follow:

Milestone 1.1 “"A facility for the demonstration center will be
obtained" has been completed and a managerent report (MR) remorandum was prepared
(see appendix F, MR memo 4). The staff of the project inszected more than
twenty possible sites for the center and selected St. Charles Borroneo Comunity
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Building as the most appropriate facility. 1The fdcility is a moderm, attractive
building and it is centrally located in the target conmunity.

Milestorie 1.2 "Specificetions for renovation of the facility
will be developed by the Library Project staff" and 1.3 "Contractual agreerents
for rental and renovations of the facility will be consunmated” have been
completed and MR memos have been prepared (see appendix F, MR memo 7). All
renovations have been completed.

‘Milestone 1.4 "Nucleus collections of books and instructional
materials, including swecial materials for the nandicarned will be spocified,
ordered, received and processed prior to the center's opening” has been
cawpleted during this fiscal year but was not camoleted prior to the center's
opening. Lists of materials for the handi.capped were not bequn uniil after
the center's opening since the Specialist on Services to the Handicapoed was
not obtained until the begimning of iay. fThe lists of materials for the othar
- program comonents (young adult services, children's services, audiovisuval
programming, and the reacling program) were prevared and the materials wore
ordered. The longest delay in the achievement of this objective was the tiwe
between the ordering and receipt of the materials. ps of the opening of
the center on March 27th, most materials, furnishings and equivmant had not
arrived. Staff menbers have made efforts to minimize these delays. The
Project Director, Adninistrator, and one of the Project Advisors metf: with the
Director of Procurement, The School District of Philadelphia, in order to
accelerate the acquisition of materials. He was able +o0 cut the bid process
time from the customary three to fou- wecks to two weoks and to arrange for
the use of the School District's existing lists and jobbers. In addition,
staff members accelerated thair preparation of lists of required materials.
Jobbers had promised delivery of the materials prior to the opening date of
the center and assurances were given only one week prior to the proposed
dates of delivery that materials would arrive on tire. tinen the project
staff discovered that materials ware not to be delivered on time, altemate
plans of action were formulated. A 1,000 unit deposit collection was requasted
from The Free Library and received. An alternate plan for the center's opzning was
developad. The initial weeks of overation, which included the Easter hol idavs,
would be cdevoted to the registration of students and familarizing them with
plans for the center. then possible, a guided tour of the facility was
conducted and registrants vere given a pin and a book mark showing the logo
of the conter. lost materials had been received and processed and materials
were permitted to be circulated bv June 12. Children were permitted to
‘check out one book, adults three books, and teachers five books. It is
expected that these restrictions will be relaxed shortly and eventually
eliminated carsletely. To date, no audiovisual materials have been allowed to
circulate, al’‘nough milestone 1.5 "A list of audiovisual equiprent and
instructional materials required for the center's program will be conplete"”
has been acccmplished. Milestone 1.6 "A-V equinment and instructional
materials wiil be ordered, received, and processed prior to the center's .
opening” h:s been accorplished as of the end of this fiscal year, but orior
to the cenver's opening the majority of the A-V equipment and materials had
not been received, and therefore had not been processed.
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Milestore 1.7 "Furniture, fixtures, and display ecuipment will
be specified, ordered, and installed prior to the center's opening," was
completed during this fiscal year but was not corpleted prior to the conter's
opening (see appendix F, MR memo 6). At that time nuch of the fumitwre,
fixtures, and display equipment had not arrived.

Milestone 1.8 "Presentations and publicity will be prepared and

ai .)sserm.nr inated in the service area" was accomplished (see-Section III, pace
an
49/} .

A survey of cormunity preferences was conducted in the tarcet
community as required by objective 1.9. A sample of 300 families was
selected and one paront and one child from each of these families were
intervicwed during Octokber and Moverber of 1971. In addition to these families,
40 parents of handicapped children were also selected and interviewed. A
list of 20 activities and materials, or facilities (see apwondix D) were
presented to cach of the intervizweses to determine their interests or in the
case of parents,what would interest them for their child. All activities
had a hioh rate of acceptance by parsnts and children (the lovest rate of
acceptance was 70%), but the five categories vhich were rated nighast were: .
reference books, educational films, tuters, a cuiet room to study in, and
cducational records and tapes. O0f these choices, four are ncy? available in
the demonstration center and the fifth -~ tutcrs to h2lp with homework, is
being vlamed for the coming vear. Poth varents and children showed marked
preference for activities erploving audiovisual aices, and also groud
activities as ovocsed to sOlitary activities. Data was also gathered about
preferences with recard to the hours of cparaticn and the center's loan
policies. Child preferences with resrect to hecurs of operaticn wore afior
school during the weck, and in the evenings during the week; parent's two
preferred tinmes were the same but evening vas their first choice and after
school their second. Vith regard to horrosing policies, €55 of parents said
they would allow their children to horros hocks, and with regard to audiovisual
materials, an average of 76% said they would permit borrcwing. Parents of
handicapped children were more cautious about their children borrosing materials;
only an average of 56% would permit borrcwing of avdiovisual materials.
Although much of the data frcem this survev have been irplemanted in progran
plamming, there are still data which should further influence project vians.
If parents and students showved preferences for activities emploving audiovisual
materials and equiment then erphasis should be placed on including these
types of materials in program planning vherever it is apvrogriate. In
addition, parent's supvort cof the borroving of audiovisual materials and
equiprent should encourage the staff to work out & systenm so these materials
ocould bz circulated. bthen ithe school vear begins, an attempt should be made
to adjust the center's hours of oceration so that they coincide more closely
with the stated preferances of the target population.

Milestone 1.10 "Initial program plans for center activities will

be dravn up, schedulad, and assigned to avpropriate staff" has bezn completed
for the sunmer months. Initial program plans had to ke revisad because of
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“the delays in receipt of materials, and so a tentative summer program was

drafted. The cdenonstration center staff is now preparing next vear's
program plan erphasizing the coambining of talents of the staff to develop
joint programs. Until recently almost all activities were planned by
individual staff mermbers but efforts are now being rade to arrive at a well

tegrated program, merging the talents of all staff nenbers so that each
is a resowrce person for each other.

Milestcne 1.11 "A camprehensive program for services to handicapped
students will bhe developed and impleranted. Specially trained staff will
be assigned to the vrorram"” has been partially conoleted. A Soacialist
in Services to the Handicapped has boen on the vroject staff since the
beyinning of May. The delay in obtaining a Specialist in Services to the
Handicapped resulted in delays in orxdering materials, and cdzlays in
program develomrent and implementation. A conprchensive proaran could rot
have bheen irplamented because of the late arrival of materials and equimoat
partially a result of slor filling of orders and partially a result of late
ordering because of lack of a Soacialist. Ganeral pregram plans were draftad
(see appendix F, IR mewo 9) aad a comprehensive program is in the process of
being develcpzd and should be ready for the coming year.

Milestone 1.12 "2ll staff mositions necessary to tho center's
operation will be filled and the indiwviduals will be trainad prior to the
center's opaning” has heen partially comoleted (see appoadix F, MR mamo §).
The one prolessional vosition vet to e filied at the conter is that of
Associate Librarian. A qualified librarien has lr2en erpointed to the pesition
and will bacin his duties in Septembar. ‘fraining for the nrofessional stafs
has inclucec the staff develomment mcetings (see Ssction III, pace 10)
around the cdevelomrent of progran and project objectives., ltost efforts in
staff training have been made with regard to the training of cormumnity aides
(see section: ¥1I, page 11).

Indicators of Process Activities'

Most of the objectives are intermxliate objectives and will be dealt with
in future evaluation reports. However, data have been cathered for scre of
these objectives and will be reported. 'These data will not be interpretec in
tems of the pertinent objective if the objective was not to be accorplished
during this vear of the center's operation. 'The data will e examined for
trends so that a preliminary indication of progress tosard fulfilling these
objectives can be given.

Indicator 2.1 "The frejuency and regularity of center use for the grouss
of student users will increase during the center's operation" will be assessed
by interviews, observations, examination of attendance data and registration
statistics. Campilation of data on attendance and registration have kecun
and will continue throughout the project. The data on registration, as
described on page 14, shov a total of 1278 people registerec. for membership
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in the center. All but 77 were students of various grade levels. It is
interesting to note that as the grade groups rise the nuber of registrants
decrcases. The low figure for adult registration can be partly explained

by the late arrival of aduit reading materials. Serious thought should

be given to tryving to involve to a greater extent the adult szament of the
tiwget population, as well as the students in 7th through 12th grades.

Poth these groups are certainly more clusive than ave students in kindergordon
through sixth grade. Nany of the children in grades X6 have Leen reached
because of staff visits to their clossrooms or class visits to the cenier,
but the adult, or young adult vho attonds a school located outside tie targst
ar=a, comot be reached by such efforts. It is imperative that same other

) methods of reaching cut to these two groups be developed. .

Attendance statistics have been kept since June 12th. The data were
not kept by grade. Tallies for individual and croup users are kent
’ separately, as are statistics on attendance at structured activities. Separate
readings were recorded for three time periods: opening to 12:00, 12:01 to
P 3:00 p.m., and 3:01 to 6:00 p.m.*

* The center's hours of operation during this period were 10:00 to 6:00.
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Mran  Individual Attendance by Day of Veek, by Period of Day

TABLE 1

for the Period June 12, 1972 to June 30

Day of Week

t

" Monday

Vednesday Thursday

)

i

i
1

Tuesclay Friday | Averace liourly
. Attencance for
~ The rovriod
Poriod 1 0 0 5 0 8 7
:10:00 - 12:00
iPeriod 2 17 55 72 51 67 g7
;12:01 - 3:00
‘Period 3 '
76 66 62 55 101 120
13:01 - 6:00 o0 >
}Mean Daily
93 121 139 106 176

Attendance
|




Attendance data for individuals during the month of June show that the
majority of the center's indivicdual usage occured at the 2nd and 3rd periods
with wvery little activity occuring prior to noon. Fridavs are the heaviast
days for individual use of the center with Vednesday Yoing the second
heaviest day, and Mondays the lightest. Group atkendance ficures show
exactly the opposite patterm of usage. Group attendarice was prescheduled
during the first period (10:00 to 12:00) only and the data were as follows:

TABLE 2

Mean MNunber of Group Visits per Week and Mean

Number of Visitors Conprising These Groups by Day of Week
for the Pericd June 12, 1972 to June 30 1/

Day of Week =  Buber of Groups : Nuber of Visitors
Monday l 1 ; 37 .
| Tuesday ; 1 ' 25 '
| Wednesday . 1 | 23 |
{ Thursday 1 t 23 l |
Friday | : 0 l -
| — —
. Total 4 i 108

1/ All groups, rangéd in size from 8 to 35, and: were
composed of school—-age cnilaren.




Total usage of the center can be calculated by combining the individial
and group wsage fiqures as shown in Table 3.

TABLE 3

Mean Total Attenclance by Day of Veck, by Time of Day

for the Pericd June 12, 1972 to June 30

Monday Tuesday Wednesday Thursday Fricay Averag? liourly
- Attendance for |
The 5 cday perial)
Poriod 1 . -
10:00 - 12:00 37 25 27 22 16 63
1 ¥* . )
beriod 2 17 55 72 51 67 87
12:01 - 3:00
1 *
Period 3 76 66 62 55 101 120
3:01 - 6:00
Mean Daily
Attendance 130 146 16l 128 184

* Contains no orouwp attendance.




; When group and individval visit data arve corbined, Friday and Wedrescday
have the greatest attendance and period three has the largest attendance
amcng the three periods of the dav. aAveraas weekly attendance is 749
85% of this ficurc attributable to indivicdual visits and 15% attributable to
group visits.

'Circulation statistics gathered during this same time period Aiffered
from the tirme patteins for attendance statistics. Tuescay has the greatost
average circulation (see Teble 4) with Vxinasday a close sccond, 1The day
with lightest average circulation is tlonday.

TABLY. 4
Mean Daily Circulation by Tyre of lMaterial
for the Period June 12, 1972 to _Juné 30

Day of Week

Typ2 of liaterial 1 Honday Tuesday Fecnesday Thursday Friday Total !
Juvenile, Hardback 36 60 53 37 32 217
Juvenile, Papcrback 29 62 55 38 38 222
Young 2dult, lardback 3 1 1 0 1 6
Young Adult, Paperback | 6 4 5 2 6 23
Total 74 127 114 77 77 463

‘An overall average of 0.6 items of materials were checked out by visitors to the
center (group and individual). Ninety-five percent were juvenile materials and the
remaining five percent were young adult. The muer of paperpacks checked out ncarly

"equaled the nunber of hardbacks. 'this may be a rerlection of the collection, of
which a large proportion is paperback, especially in juvenile materials.
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Indicator 2.8 "The interest and support of the sponsoring acencies will
continue for the duration of the project, as indicated by remular attendance
of agency rcpresentatives at meetings of the Interacency Cormittee" was _
evaluated by the project staff based on an examinaticn of attendance sheets.
Four meetinas were held during the vear; attendance was recorded for threc
at vhich an average of 46% of the Carnittee maixrs were prescant.  Abtondance
at the individual meetinus were: Dececher 2, 1971 mocting, 55%; March 1,
1972 meeting, 35%; and the June 20, 1972 .'.:etJ.ng, 45%. Attendance was not
recorded for the Jure 6, 1971 mecsting. Twontv--three vercent of the
comittee memders attended all three of the restings, while 26% attended nene.
The majority of members fell within theosze two extrewes, with 320 attoniing
one macting and 19% attending two. Since there was an inactive n<rizorshin
of 26%$ during this year it vmcx‘lt te adviszble to consult with these nerbers
to determine if they wish to remain rendbers of the Comnittee. Since parent
representation of the Conmittee is most affected (tvo of the five paronts
were inactive members), and the vresence of students cr. the Cammittes has
been diminished kbecause of gramatlon to cocllewes or the vursuit of caveors
these two groups are not adecuately represanted on the Committee. ‘1he
project is in the process of obtaining new student renbershio for the
Committee, but additional efiorts should be made to renew the Cammittee's
membarship should members became inactive.

B. Management Owjectives

Management objectives are divided into tw0 sections: Plarning and
Preparation and On-going Procasses. ‘The four planning and pregaration
objectives ().l to 1.4) dGeal with major »roject activities with relation to
the planning and preparation for the establishment of the demonstration centor

Cbhjective 1.1 "The Library Project staff will develop a work plan
for the activities of the demonstraticn center and the Project Center, and

“implement that plan," was partially completed. an outline of major

project tasks for Phase IV was completed specifring each major task, the
staff responsible for that task, the number of work days recquired for
completion of that task, and the target date. Imwlewentation of sections

of the plan proved unattainable because of delavs in cbtaining a suitcble
facility for the demonstration center, recruiting all of th2 professional
staff and in obtaining materials. . In order to minimize these delavs in
schedule, alternate plans of action were taken, such as borrowing a deposit -
collection from the Free Library.

Objective 1.2 "The Library Project staff will devise an evaluation
plan for assessmznt of project effectiveness, and implerent that plan" has
been campleted, (see appendix B). Further refinement of the evaluation plan
will be accomplished. A first draft of a more detailed plan has been completed
and a second draft is being conpleted.

Objective 1.3 "The Research Center will develop a planning decision
system for choosing demonstration center acquisitions and activities, and for
allocating resources on an activity objective basis" is partially completed.
The system is in first draft fomrm.
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l Gbjective 1.4 "A Cormunity Advisory Board composad of a
representative group cof raople wiv live or work in the camunity will be
established" (see arsendix F, !R memo 1) has keen acoxplished. This

2] member Board included perents, students, revresentatives of schools,
churches, libraries, cowmnity orcanizations, and sarvicss for the
handicappzd. The first m2eting of the Full board was held on loverbher 11 '
1971 ard since that time six additicnal meetings have hean held.
Board has been an irmortaont part of vroject coorvaticns ard has vrovided ik on
the selection of tha site for the demonstration conter, comvosition ¢f the
logo, arrancemants for the dedicaticn, end the recriitnont of componite

aides. Avorace attendanos at Board mostines is 570 with a range oI 207 o

67%. Sixty-two percent of the Foard mambors have atterndsd the majority of

i the meetines and 249 have attendsd all of the meetines,  Oaly 99 of the

Board's, m=-l:ership have not attendcd any of the meetings.  The Board's
representation is good but students are under renresented at meatinas since
their attendance record is poor. Cnly en2 studont has attendad a majority

of the meetinas (4) and the others have attended an ave vxr@ Of one menting

out of the seven. If proper halance end renresontaticn Lo students is to

be achievad, it is clear that steprs rust ho tzken to insure battor student
attendance at the Ccrmunity advisory Eoand meetincs.

Ongoing processes includad eicht chijectives (chiective 2.1 to 2.8).
This segment of the cbijectives deals with major, projact managerent functicas
that must be evaluated during the entire life of tha croject.

Objective 2.1 "The research center will conduct all observaticn
and data gatheriny procedures which are rart of the evaluzrion cdesimm nlan
has been irplemented. No data gathering for the assessmant of product
objectives was scheduled for this vear but Gata cathering for the assessment
of process and ranagoment cbjectives is, for the nost vart, on schzdile.
Evaluation activities have included the gathering of aemoorachic data eon
students and resicants in the tarcet cormmmity, identificazion of tie tyes
of mass testing carried out by the school syvstems, design and implementation of
attendance recording procedures (see appendix E), dissenination logs -
(sce appendix E), and circulation statistics forms f(sce aspendix E).  In additicn,

Cavaliea wtald
a Coomunity Adde Evaluation Report Yom (see appendix E) was Gesimmead, as was
an Activities Form (see appanéix E) for the recoxding of weekly project
activities by project princivals. The desicning of an Fvaluation Form “or the
professional staff of the demonstration center is being completed and tne
development of performance objectives for stafi merbers has be=n undertzlen.
All managerent review reports recuired by the evaluation Gesitn have bcen
written and entered in file. A first draft of a detailed evaluation dasicn
has been completed, including the specification of research activities.

Chjective 2.2 "The Project Director will institute periodic
reporting requirements for all project principals" hes beon achieved (sece
appandix F, MR memo 5). Veckly meetings of the cenonstration center stasf are

. held and joint staff meetings with the research center staff are held when
necessary. The Project Director meets frequently with the Administrator of
the demonstration center and staff members have been instructed tc suboin

copies of requisitions,
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bids, personnel transact..ons, expenditures and the like to the Projoct
Dlrector for his review and approval.

Objective 2.3, "the Project Director will develop and rofine
proced‘urcs for irsuring frequoent, productive commmnicatvicn amoyy the
sponsoring acencies" and cbjective 2,4 "'I‘)n Dro }nct director witl dovelen
and refine procodures for runlm.zmg delays and obstacles in securing
sponsor clearances for nroject deadlines k ("iHS\ of & *‘"mcu'..u\‘c-‘ cormlovitios®
(see appendix P, MR meno 2) have both hoon prime considorations of the
proje t since its inception. The existence of t:.e Intoraconoy Comddt
since Thasa I of the project's ooeration h as insyred the roade flos of
information and exchange of ideas among the seponsoring agoncies.  Joint policy
decisions of the pu,allc and n:uo'*‘u 1 school systans end The Free Library
generally are obtained through an "executive camittec”, comsosed of an
official of the Schiool District, the Arcidiccosan .,cnool 5, and the Free Iibiarv.
Clearances and approvals vhich are reauvired by the organizations soraratelw

arc obtained via establizhed direct contact b the Project Dircctor with tho
appropriate official{s) of the organizaticns. . -

Objective 2.5 "The rasearch conter will develoy and mrintain a
mailing list for disseminaticn DuI"O' 2s for lilrary and cducation nrofsscionals
in the rFhiladelrhia area and across the n'=L1m has resulted in a listin a of
approximately 500 names. “he list prazontly includes state and U.S. sonstors
and representatives, Philadelphia's public, u.ro** *151 and vrivate school
administrative and library personnel and ‘ihe Froc Ti Abrary porsennel, toeachor
and other educational organizations, ztate libraries ' stato and sciwol library
supervisors, state education cr*ocrtrﬁnt versonnel, accradited libiary school
faculty rembers, professional library organizations, and U.S. Office of
Education personnel, both recional and national.

Ghjective 2.6 "The research center staff will maintain an active
program of information dissemination to the target cammnity, as well as to
the 'library and education professionals in the Philacdelprhia area, and nationally
and to all other persons requesting infermation.” has resulied in the
formulation of a dissemination olar irplomenting the fellowing methods of
dissemination of infommtion: mass mailings, lindited srccific mailircs, pross
releases, ovublications in national naws rocnzires and journals, pv'o@.L.\_ucm of
materials to pronote the use of the cderonstration conter, a comtunity selaticons
program, and presentations to professional grougs. Data gathered via the
dissemination logs gives & representation of the project activities with regard
to dissemination.
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Dissemination Activities as Recorded con the

Dissemination Log(s) by Tywe of Activity, by

TABIE 5

onth from Pebruary through June, 1972

MNumbar of Intries

Activity February March Aoril May June Total
Mail Contacts 2 5 68 3 87 165
Mdia Citations 1/ .
0 0 1 11 2 14

News Releases 2/
0 1 0 0 0 1

Programs/Pre- 3/
sentations 7 12 14 3 12 48
Staff Visits 3/ 25 16 2 5 17 65
Telephone Contacts 18 83 2 3 0 106
Visits to Project 4 1 10 39 2 56
Total 56 118 97 64 120 455

lyuata prior to February incluce seven journal citations, two newspapcr
articles, and one news clip.

2/ 0n Decenber 13, 1971 and January 16, 1972 two additional news releases
were made and in early September HEW released a statement about the
project to the national wire services.

3/ The figures for this category indicate only the number of entries
and not the number of people vho received information.

'the nuther of

dissemination contacts will b2 available ir the conpilation of futuvre
data. )
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The nurber of contacts made through these activities should far
excead the votal of 455 since the news releascs were distributed to
approxirately 125 poonl2 and the numbors of poownle recchsd by the media
citaticns is inestimablesince those citations included sevs aral larc
local papers and several naticnal joun‘:l': In adiiticn, any of t}*
programs and presentaticns were made to large grouds of recnle (no
estinate of size of groues were made during data ca ‘*c.r-.. this vear, but
future data will include those estirates), whica wculd ozrtainly increase
the nudber of pezople receiving information zbour thz project.

In nrepnrvti‘n for the dedicaticn cf the cznonstration center, 1300
invitations werc disuributed and press xits were preparcd inciuvding the
following: the menter's L(.vom:u'k, badge, :"u:.‘wr:nlp cani, croonure,
progran, list of Looliable quests, list of Corrumity Fivisory Doard neniwers,
a cooy of the Project Director's spesch, & list of the Interagency
Cormittce morbers, the concant va *»=r b Ieeell F I’.ar*.l , 2 Labrare Journal
article rewrint about the oo antar, c\.r:.'::"*al st ,:.-": pictura of

the Commiscioner of Biucavica (who doliverad the dxdlication adidress), and
a copy of the news release cn the dodication.

The project has had a mest active nroaram of msqﬁun:tlon an
running tally of the nuthors of materials cistriutad b
was instituted with the inplomentation of the rovised cn2
logg. Only three wozks of ca x;. vere available for this o2 “'_n" vear but
average n.e:'l\' distribution ficures woere trepamed for tiils three week
p.,rlod for reporting parposes (sce Table 6).
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Average Uweekly Distribution of

TABLE 6

fran June 12, 1972 to June 30, 1972, by Tvpe of Material*

Material

Brochure

The Philedalrhia Projoct, by

Lowell A. Clartin

"The Philadzlphia Project”, by
John (), Benford - romrint
from the Library Joumal,
June 15, 1471

Mini Fact Sheet

Bookmaris .
Evaluatiocn Paport for
the Quartcr, January to
March, 1972

Audit rPeport for the
Quarter, Janvary to
March, 1972

"Half-way liouses to Learning," by
Kathleen lolz - reprint from
American Eiucation tiay, 1972

Inter-agency Cormittees List

"Action Library to be Dedicated",
reprint from the May 2, 1972
edition of the Philadelrhia Tribune

Nuaiber Distributed

Publicity Comx ite
News Releases

Text of Dedication Cerenony Speech
of John Q. Benford

Community Advisory Board list
Action Library Flyers
Total

* Averages of less than 3 items are not reported

33

38

12

12

12

17
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No forral acti\ri'q' was begun on Cohiective 2.7 "The research center staff

will :1::\“‘1(.-'3 ;.1: lications, preseptotions, and workishoss for carscnnel
in throe librore systers, S0 dhao t.orka: *1 g nreject activities can ix

dcxaptf\’i in S"“x(“*‘t‘LC" chanees in the ciqye'. Some rresontations, hoever,

were rade by the Project Divector. In lovoober, 1971 the Project Diroctor
addrosa:u a ooners na o of sts—.te noacs of clucation dootrtrents, and in
Jahuary adcressec b

Y
12 !
In aedltJ.C\ to tlaze meatines, ti:-e zr:fc:,-r»:.:ht* s by stall at the Interzusney
Carmitice !matings '-'-:;‘;.. to e = of th sveteTms infor Lo

tne daronotration contcr has oo

- am Ino - I < ; - oy
STIONE LN Ui targac arai, to Lnhoenn

activities of ~.:p ca wt*r
nuercus contacss wvith ftean
s Of the px:oj\-_v and 1ts

Infoxmaticn on objective 2.8 “Ima »oczarch oonter staff wiil develes ‘c.nc‘.
irplerent procedures for ensuring that all »ux niisite Cocuments (e.g. rorer
grant proocsals, ctc.) are provided to tnhe funcing acencies con sohw Iiln® .-::.3
recordad in a (1 rooort to filz R T, 00 o 3. n) reonired
projoct yovort for this year haco e siiraticd, cmocct Zov the final wooors
which is reing ovrovarcd. .v.lt.u::‘:.'-.;. cvartnnly roceris ware nob stoittod waitdnin
60 cdavs of the and of each cuarior. Thoes Jicittod within 90 days of tie

quarter. All neccssary project provcesals wore S"“Lt‘.‘_e o1 timae,

siness roeting of the larmsylvania Library Ssscciaticn.
AN
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V. REQOMEDDATIONS

e st interviews; cn-si risits; and reogistration, circulation,
Based on staff interviess; cn-site wisits; and registration, circulatic

attendance, and disscmination log data, the rollering reocormendations are

made:

Program develornment and imlerentation shauld be

greatly ccoclorated.

Greater lecd time should be allowad in the ordering
of materials and ecquipnent.

A camorehensive program plan should be conmleted early in
the 1572-73 year. It should include derrailed vrooran
activitias, ccaedules for all progr-ms, and related tashks

for the coming vear. It sheuld also szecify who is

resnonsible for each activity and tine raquirerencs and
deadlinzs.

hdditicnal space and staff shcould he sazcured becavse of
the magnitude of prooraa reTuired to ot the project's
objectives. If adermuate swace and staif cemnot L2 secur
thon abjoctives anxi thersiove nrogrzm s=hould he adjusted
to fit the rescurces available.

ared

The howrs of the dcoroastraticn center's cpervaticn should b
adjusted to corresmond with the rreferrad hours of coeration
as delineated by the comanity swvey conducted by the staff.
Enphasis should bz placed on the dsvelczrent of procraming
for the handicar>ed, since develcooni of this area cf orocram
and its irnplerentation was herperad becavse of the late
aoquisition of the Specialist in Services to the handicarpad.

The dencnstration canter should develon a ccllection of
professicnal materials vhich could ke used by educators in
the conmanity and by the coenter's own rrofessional staff,

Thare should Le special efforts madz to inform and involve
the adult and voung adult secment of the target overulation.
Contacts should be rade through disseninaticn niaterials
directed at the adult and the voung adult, and presentaticn
at meetings of conmunity orvanizations for young adults and
adults.

then possible, the canter should create a closer raspert with
the comnmunity by involving them directly as volunteer workers
in the center. .




- A plan should be developed which would aller the circulation
of audiovisual raterials and inexponsive auciovisual equipment.

- The staff of the Center should develor a monthly mblication
to be sent to tarset arez cducators wvhich woulé list the
activities available at the deronstration center, and the out-
reach prograns which vould be available to them in their
schools or classrooms.

~ Color coling of raterials should ke irvlerented, as stated in
previcus projcct aocunznts. ’
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Student Library Resource Requirements in Philadelphia

STUDENT LEARNING CENTER DEMOMSTRATION

Objectives for the Learning Center Demonstration

Philadelphia Student Library Research Center

. October 19, 1971
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Introduction

One of the major findings in a comprchensive survey of student library re-
source requirements in Philadelphia is that students become increasingly disen-
chanted with learning and library resources and services as they move up through
the educational organization. Not surprisingly, these attitude changes are ac-
companied by a drop-off in the t;se of libraries and a decrease in the amoun:. of
reading for pleasure.

The development of a Student Learning Center Demonstration in an inner city
community is a direct response to these problems. The overall aim of the demon-
stration is to bridge the gap between students' needs for library and learning
materials and the resources available to them. Toward that end, library aad
learning materials and services will be provided in a.stimulating learning en-
vironment which will attract widespread c_ommunity interest and participation.
The programs and activities of the Learm‘ing Center will be directed toward oro-
ducing favorable changes in student attitudes toward iearning which will lead
ulti:mately to improved student learning.

These general goals will be accompliéhed and evaluated in sequence--estab-
lishment of a Center, generation of community partic;patiqn, changes in atti-
tudes toward learning, and improved student learning. The specific objectives

listed in this document reflect this sequence and are designated short-range

'(S), intermediate (I), and long-range (L). Short-range objectives will be

achieved before the end of the first year of operation; intermediate objectives,
within one to two years from the Center's opening; and long-range, after three
to five years of operation.

Other general objectives of the project involve the development and testing
of innovative library services while simultaneously providing effective learning

activities for the immediate community. In this way, the project will serve as

39




a focus for interaction and cooperative planning among the School District of
Philadelphia, the Archdiocesan Schools, independent schools, and The Frce
Library.

Priorities will be assigned the objectives after consultation with the
Community Advisory Board members. Some o.bjectives cannot be .completely def.ined
particularly with respect to details of measurement and timing. Ambiguities
will be eliminated through specification of minima.l levels of performance |
and definition of terms. Several product objectives related to the cognitive
'» skills, such as reading readiness, reading comprehension, word recognition’
and study skills, are being developed in collabora'ltion with reading and prd-
gram specialists in the School District; they will be incorporated when they
are completed.

Nevertheless, the present statement _‘represents a sufficiently detailed
explicatioﬁ of the project's objectives to-provide a‘,sound basis fo;.' continuing
planning and program development. To the degree possible, they conform to
the structural requirements for performance objectives specified by ESEA
Title IIL Guidelines.

In the interest of minimizing encroachment on the freedom of the Learning
Center's clientele, testing and data compilation will be as informal and
unobtrusive as the requirements for measurement will permit; a small number

of test and data collection instruments will be developed to serve all of

the objectives.
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Product Objectives

- students.

Product objectives will only begin to produce demonstrable evidence of
success after the Center is operational; there will be evidence of product-

effectiveness after a period of one to two years, but conclusive evidence is

at least three years away from this writing.
Current data indicate that there are approximately 9,100 students (Grades
K-12) attending schools in the target community (bdupﬁed by 10th, Wharton,

24th and Lombard Streets). Within the primary service area of this community

(bounded by Broad Street, Washington Avenue, 24th Street, and Lombard Stréet),
there are 3,216 stu&ents enrolled in schools, of which 2,903 are residents of
the primary service area. The resident handicapped population in the primary
service area includes 167 mentally retarded and 42 physically handicapped
Students in the primary service area constitute qhe principal client group
(divided into special sub-groups for program purposes) of the Learning Center;

they are the group for which the product objectives have been developed.

l. " Students in Grades X-3

1.1 Those who participate in Center programs wi.ll give observable indi-
cations of significant increases in social and verbal competence, as
determined by a schedule of "interaction analysis" observations

(using an instrument to be selected later). (I)

1.2 Students will demonstrate increased interest in library and learning

materials, as evidenced by frequency of visits over time to the Center.

Data will be derived from attendance records. (I)




1.3 Of those who attend the Center regularly over a period of time, the
percentage who participate actively in Center programs (e.g., tell
| stories, write stories, mzke art works and displays, etc.) will in-

| ’ crease. Data on student participation will be maintained primarily

by the Learning Center staff. (I)

1.4 Students' factual knowledge of their community and city, of current
) events, Black culture, and history will incvease significantly as

determined by specially designed test "games' and anecdotal records.

(1)

2. Students in Grades 4~6

. 2.1 For those who attend the Center regularly, there will be significant
gains in listening skills and "literature appréciation". Instruments

will be developed or selected specifically for this purpose. (I,L)

. 2.2 Students will demonstrate increased interest in library and learning
- materials, as evidenced by frequency of visits over time to the Center.

Data will be derived from attendance records. .(I)

2.3 Studénts who participate regularly in the Center's programs will show
significant improvement in.their ability to select, locate, and secure
resource Qaterials suitable for solving homeworﬁ problems, doing student
reports, locating recreational and social resources of the community, -as

determined by specially designed pre and post-test '"games". (I,L)

2.4 Students who attend the Center regularly will make increasingly fre-
quent use of the materials available to solve actual homework assign-
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2.5

2.7

2.8

2.6

ment problems, as determined by a "ratio-delay" observation and

interview schedule.* (I)

Students will demonstrate increased factual knowledge of the mater-
ials available in the Center, and of special projects sponsored by
the Center, in interest areas ogher than those expressed in their
earliest visits, as determined by an interview schedule and spe-

cially designed test "games". (I)

Students who attend the Cent2r will show a significant increase in
positive attitudes toward libraries and learning as measured by

opinion surveys. (I)

More students who attend thé Center over a period of time will indi-
cate satisfaction with the Center's programs, and typical student
users will express increasing satisfaction.. This will be measured

by continuing records of user opinions for a sample of students. (1)

Students' factual knowledge of their community and city, of current
events, Black culture, and history will increase significantly over

time as determined by specially designed test "games" and anecdotal

records. (I)

3, Students in Grades 7-12

3.1

Students who participate regularly in the Center's programs will show

significant improvement in their ability to select, locate, and se-

*A large number of brief (15 to 30 seconds) observations and interviews among

a large proportion of the user group, according to a closely devised schedule
of observations.




3.2

3.3

3.4

3.5

3.6

cure resource materials suitable for solving homework protlems,

doing student reports, locating recreatioral and social resources

of the community, as determined by specially designed pre and post-

test “"games". (I,L)

Students will demonstrate increased interest in library and learning
materials, as evidenced by frequency of visits over time to the

Center. Data will be derived from artendance records. (I)

The frequency with which the students who attend the Center apply
these skills (3.1) to actual problems will increase over time, as

determined by a ''rzatio-delay" schedule cf observations and inter-

views. (I,L) ’

Students will demonstrate increasing competence in assisting the
younger students who visit the Center, as determined by an obser-

vation schedule and a specially developed instrument. (I}

Students' factual knowledge of their community and city, of current
events, Black culture, and history will increase significantly over
time as determined by specially designed test 'games" and anecdotal

records. (1)

Students who attend the Center will show a significant iacrease in

positive attitudes toward libraries and learning materials as mea-

sured by opinion surveys. (I)




4., Mentally Retarded Educable S:udents qnd Students with Hearing and

Vision Impairments

4.1 Students will demonstrate increased interest in libraries and
learning materials evidenced by frequency of visits over time to

the Center. Data will be derived from attendance records. (1)

4.2 Over time, the percentage of Center users in this group who parti-
cipate actively (in contrast to passive attendance) in programs
will increase. Data on student participation will be maintained

by Center staff. (I)

4.3 Handicapped users of the Center will exhibit significant improve-
ment in attitudes toward library and learning maﬁerials, as re-~

flected through observations b§ their parents and teachers. (I)

A

5. Parents of Students

5.1 There will be an increase in the use of the Learning Center by

parents of students who participate in the Center's programs. (I)

5.2 A majority of the parents of students residing in the primary ser-
vice area will know essential facts about the Center's location,
hours, services, and user policies within six months of the begin-

ning of operations, to be determined by a survey. (I)

5.3 Within 18 months of operation, a majqrity of parents of students who

use the Center will agree that there have been '"good results" in .

their children's school work and general development, which they




believe are partly attributable to the Center. The data will ba

generated by a survey of parents. (I)

5.4 Utiljzation of the Center's information service and the programs for
parents of handicapped students will increase over the duraticn of

the project. Data will be derived from Center records. (1)

) 6. Community Leaders

6.1 Within the_first year of operation, a majority of community leadérs
in the service area (identified by the sponsors and Community Ad-
visory Board) will .in.dicate to their groups: or through their organ-
izations, that the Center ié a valuable asset to the community and

should be used by all eligible .students; data will be generated by

survey and anecdotal records. (I)

6.2 Within the first year of operation, a majority of community lead:rs
will demonstrate interest in the project by initiating requests for
infornation, visits, or presentations. Data will come from Center's

"dissemination log". (I)

6.3 Within the first year there will be a continuing increase in the num-

ber of student referrals by community organizations and agencies.

Data will be gathered by interviews with a scheduled sample of

users. (S)

7. Library Project Staff

7.1 The staffs of the Research Center and Learning Center will develop




an inventcry of materials, practices, and programs representing the
“state-of-the-art" in Library-Resource Center programs for inner-

l . city students, including special programs for handicapped students. (S)

7.2 The Learning Center sgaff will improve in its ability to indivi-
dually diagnose needs and prescribe progiams consonant with those
needs for individuals and groups. Performance objectives will be

- developed for the staff training program and criterion reference

tests will be administered. (I)

7.3 Volunteers and part-~time paraprofessionals who work in the Center
will take affirmative actions to improve their own credentials in
education, libraries, or related fields. Data about these develcp-~

ments will be drawn from periodic staff meetiﬂgs and interviews. (1)

8. School ‘and Public Library Personnel

8.1 The frequency- of contacts between personnel of target community
schools and Free Library personnel will be significantly increased
between an early month of the Center's operation and a later month,
to be' determined. Data will be generated by questionnaires to
ﬁeachers, school librarians and public librarians and analyzed by

a chi-square test of significance. (I)

8.2 The frequency of contacts between school librarians and teachers in
target community schools will be increasad significantly between an
early month of the Center's .operation and a later month, to be deter-

mined. Data will be generated and analyzed by the same process as

outlined in &.1. (I)




8.3 A program of regular visitation to the Center by teachers and other
professionals who work with the handicapped will be instituted, as

| , measured by the visitor's log. (I)

8.4 A majority of the trainees (see process objeective 1.13) of the Learning
Center will, within a year following completion of the training pro-
gram, introduce related changes in their own agencies, or take demon-—

strable first steps toward instituting those changes. There will be

a follow-up survey of the trainees to ascertain the information. (I)

] ‘8.5 After a period of three years operation of the Center, a majority of
the school administrators within the target'community will introduce
changes in their school library programs based on effective demon-

strations in the Learniag Center's program. Data will be 'gathered

in a follow-up survey. (L)




Process Objzctives

There are two major clusters of process objectives:

1.

1. Milestone events in implementing the Learning Center plan.
2. Indicators of type and quality of activity for all participants and

target groups.

Implementation Milestones (All of these are Short-Range Objectives)

1.1 A facility for the Learning Center will be obrained.

1.2 Specifications for renovation of the facility will be developed by

the Library Project staff.

1.3 Contractual agreements for rental and renovations of the facility will

be consummated.

1.4 Nucleus collections of books and instructionai materials, including
special materials for the handicapped, will be specified, ordered,

received, and processed prior to the Center's opening.

1.5 A list of audio-visual equipment and instructional materials required

for the Center's program will be complected.

1.6 A-V equipment and instructional materials will be ordered, received,

and processed prior to the Center's opening.

1.7 Furniture, fixtures, and display =2quipment will be specified, ordered,

and installed prior to the Center's opening.

1.8 Presentations and publicity will be prepared and disseminated in the

service area.
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1.9 A survey of community preferences will be conducted in tha target

community. Results will be analyzed and taken into account in the

planning of programs and activities for the Center.

1.0 Initial program plans for Center activities will be drawn up, scheduled,

and assigned to appropriate staff.

1.11 A comprehensive program for s:rvices to handicapped students will
be developed and implemented. Specially trained staff will be

assigned to the program.

1.12 All staff positions necessary to the Center's operation will be filled,

and the individuals will be trained prior to, the Center's cpening.

1.1} A training program for selected library personnel in Philadelphia

will be designed and implemented in the second year of the Learning

Center's operation.

Indicators of Process Activities (All of these except 2.4 are Intermediate

.Objectives)

2.1 The frequency and regularity of Center use for the groups of student
users, as specified in this paper, will increase during the Center's

-operation. Data will be derived from the Center's attendance records.

2.2 Student participation will shif: in emphasis from passive acceptance
of Center services to active participation in Center programs. Data

will be derived from a schedule of observations and student interviews.

2.3 The percentage of users who are able to find things by themselves
will increase over time. Data will be generated as part of the pro-

cedure described in 2.2.
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2.4

2.5

2'6 '

2.7

2.8

2.9

2.10

There will be a positive correlation between frequency of Center:
attendance and improvement ‘in schbol progress, as indicated by

interviews with a sample of teachers in the target community. (L)

Center participants in grades 7-12 who are typically low users of
school and public libraries will-use increasiﬁgly other library
facilities, a% measured by periodic interviews with those students

who attend the Center regularly. .

The "mix" of materials and media being used by students at a given
time will become more varied and extensive overtime, until it pealis.
A schedule of observations will be used to generate data, and an

activity analysis instrument will be devised.

The number of teachers, librarians, and administrators from the
Philadelphia Schools, Archdiocesan Schools and Free Library, who
visit the Center will increase over time. The visitors log will be

the source of data.

The interest and support of the sponsoring agencies will continue for
the duration of the project, as indicated by regular attendance of

agency representatives at meetings of the Interagency Committee,

Support of the project by communit:»y representatives will continue for
the duration of the project, as indicated by regular attendance at

meetings of the Community Advisory Board.

Favorable citations about the Center by community leaders in public
functions, and in the local press and communications vehicles, will

continue over time. A clippings book as well as anecdotal records

will be the source of data.




2.11

2.12

The percent of persons in the community familiar with newsletters,
bulletins and other communications from the Center will increase
over time. Recognition of the Center's name, logo and identifying
symbols will increase. Data will be included in the community

survey mentioned earlier. (See Project Objective 5.2, page 7)

Community interest in and support of the Center will be demonstrated

by the availability to the Center of the services it needs from the

community. Data will come from staff records.
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Management Objectives

l. Planning and Preparation

1.1 The library Project staff will develop a work plan for the activities
of the Learning Center and the Research Centei:, and implement that |
plan. (I)

1.2 The Library Project staff will devise an evaluation plan for assessment

"of project effectiveness, and implement that plan. (I)

1.3 The'Research Center will develop a planning~decision system for choosing

Learning Center acquisitions and activities, and for allocating re-~

sources on an activity objective basis. (S)

1.4 A Community Adviée’ry Board composed of a representative group of people

who live or work in the commuuity will be established. (S)

2. Ongoing Processes

2.1 ‘The Research Center will conduct all observation and data gathering

procedures which are part of the evaluation design plan. (I)

The project director will institute periodic reporting requirements

for all project principals. (S)

The project director will develop and refine procedures for ensuring

frequent, productive communication among the sponsoring agencies. (I)

The project director will develop and refine procedures for minimizing
delays and obstacles in securing sponsor clearances for project decis-
ions, thereby lowering the risks of failing to meet project deadlines

because of administrative complexities. (I).
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2.5 The Research Center staff will develop and maintain a mailing list
dissemination purposes for"llibrary and education professionals in

the Philadelphia area and across the nation. (I)

2.6 The Research Center staff will maintain an active program of infor-
mation dissemination to the target community, as well as to the
library and education professionals in the Philadelphia area, and

nationally, and to all other persons requesting information. (1)

2.7 The Research Center staff will develop publications, presentations,
and workshops for personnel in the three library systems, so that'

workable project activities can be adapted in "systemic" changes in

the city. (I)

2,8 The Research Center staff will dgvelop and implement procedures for

ensuring that all requisite documents (e.g. reports, grant proposals,

etc.) are provided to the funding agencies on schedule. (I)

%!
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Introduction

The goal of this evaluation effor£ is to test and document
the effectiveness of the Philadeiphia Library Resources Pro-
ject, to produce knowledge about' workakle techniques and pro-
grams that may be diffuséd in Philadelphia's three major library
systems and elsewhere. The project has two main components:

a Research Center and service-dispensing Demonstration Center.
The Research Center is the enabling medium for development of
the Demonstration Center in the target inner-city community.
Consequently, most (but not all) of the effectiveness of the
Research Center will be manifest through tﬁe activities of the
Demonstration Center. While seyéral of the process and manage-
ment objectives of the program are specific to either the
Research Center or the Demonstration Centeé, the main product
quectives - describable changes in the children and adults of
‘the target community, and innovations in the three library
systems - will be composite effects of both Centers' activities.
The purpose of the activities described in this plan is to
monitor the compliancé of the project with its management ob-
jectives, the scope of the project in reaching its process
objectives, and the depth of the project in effecting the pre-

dicted product outcomes.

"Demonstration" versus "Experiment"

The project as a whole may be thoudht of as a demonstration
[ 2

rather than a basic research or experimental project. This dis-




tinction has important implications for evaluation design,

because the difference between a demonstration and an experi-

ment underscores the conflict between the strictures of action
reseaxch and controlled hypothesis testing. Experimental, or

even "quasi-experimental" research designs, require as a mini-

mum that there be experimenter control in the drawing of‘samples
and the assignmant of subjects to treatment conditions; further,
the treatments or "independent variables" must be sufficiently

few and under sufficient control so that the researcher can
manipulate theﬁ deliberately. Without these minimum requirements,
the experimenter will fail in his basic objectives: to test the
consequences of the treatments or programs, with some certainty

that the treatments cause the consequenées. .Even this minimum

goal is difficult to achieve in evaluating, the Philadelphia
Library Resources Project. Given the "self-selection" of parti-
cipants, the many-faceted array of treatment activities, and

the relatively uncontrollable exogenous influences on the growth

-and learning of the students in the community, it will be. no

small accomplishment to attribute product outcomes to‘project

causes. To this end, there will be numerous ex post facto mani-

pulations of the data, to impose some experimental controls on
uncontrolled data. In this connection, the problem of "control
groups" will be similarly solved. Generally, comparisons will

be made by differentiating within the sample ex post facto, or

by matching non-users with users on variable distributinns

determined after the fact. 1In short, the populations of student




-and adult users will be motivationally biased, and the on1y hope

for powerful inferences is to allow internal variations in the

sample to serve as controls on each other, or attempt to match

motivation distributions in non-user control groups.

Even this compromise strategy, however, is impeded by
another feature of the project. The Demonstration Center philo-
sophy is inimical to those institutional behaviors that, it is
argued, make libraries unattractive to young users. Excess;ve
data gathering, testing of any kind, frequent form-filling, and
other fact-gathering techniques are presumed to. be unattractive

to children and adults, and therefore undesirable in the Center.
This conflict is imbedded, again, in the coﬁflict between ser-
vice-oriented demonstration profects and hypéthesis-testing
experiments. The administrative decision-haking in the project -
and the recommendations generated by the Community Advisory
.ﬁoard - will be directed at improving the attractiveness of

the ﬁrogram to its clients and making the users' experiences as

pleasant as possible. This service goal may be expected to con-

flict with the goal of evaluation; the Demonstration Center's
staff will, no doubt, -prize flexibility and responsiveness above
control of the independent treatment variables; they will, no

doubt, advocate client convenience above research necessity.

Innovative programs are, by definition, developed and
operated in a conflict environment. The goal of the program is

to regulate that conflict so that, while legitimate differences




of opinion are recognized, levels of cooperation are also main-

tained. Genuine innovation cannot be "painless" to the operators
of the current system; it should be sufficiently inviting to
encourage them to want to consider alternatives. The evaluation
procedures in this design are as unobtrusive as possible; when-
eQer it is pfactical, the observation or measurement is conducted
away from the users, or as an integral part of the services

offered - so that it is not perceived as measurement. Thus,

tests are imbedded in games, opinion interviews are imbedded in

counseling services, community knowledge surveys are imbedded in

comnunity participation.




Evaluation Methods

Techniques and Activities

The list of project objectives submitted in October, 1971,
has been modified slightly, as a result of discussions with
project staff and sponsoring agenéies. There are no major changes,

however, in the nature or scope of these objectives.

For purposes of this design report, the organizational

scheme used in the earlier statement (target population X objective

type) has been abandoned in favor of a scheme more logical for
evaluation purposes. In the pggés that foliow; objectives are
clustered according to data collection and analysis scheﬁes,
so that several objectives may bé assessed in.a single evaiuation
"work package." Each package consists of

- a set of objectives to be assessed

- a measurement - data gathering plan

- a.set of evaluation tasks
The output of each work package is a sectibn iﬁ the Evaluation
Report (the outline of which is described in an attachment to

this report.).

Each task will be coded, therefore, according to its work
package (an upper case letter) and task number;‘ "B4" will be
the fourth task in work package "B". 1In addition, individual
objectives will be coded with the work package identifier and

the objective identifier (a lower case letter); "bb" will be

the second objective in work package "B."




Note that, to reduce the number of tasks (and thereby

the complexity of the report) the term "design" is used to
include what is ordinarily considered instrument design, and

also pilot testing of the surveys, establishing the content

validity of the games, and test refinement. In almost all

cases where instruments and procedures are to be designeqd,

, there are not separate task identifications for the other

P

developmental activities:

o ' 6.3




Aa

Ad

Ae

and participating in the Demonstration Center's program

measured by pre-post testing on the Stanford Achievement Test.

WORK PACKAGE A - STANDARDIZED TEST DATA

Kindergarten children residing in the primary service area

will show a significant increase in reading readiness as

measured by pre-post testing on the Philadelphia Readiness

Test.

First and second grade students beyond the reading readiness
level, residing in the primary service area and participating
in the Center's progyram,will show significant increases in

word meaning, paragraph meaning, and wprk-sfudy skills as

Students in grade 3 residing in the priméry service area
and participating in the Center's progiam will show signi-
ficant increases in vocabulary, reading skills, ana ork-

study skills as measured by pre-post testing on the IOWA
Tests of Basic Skills.

For those in grades 4-6 who attend the Center regularly,
there will be significant gains in listening skills and
"literature appreciation". Instruments will be developed

or selected specifically for this purpose.

Students in grades 4-6 residing in the primary service area

and participating ir the Center's program will show signifi-

cant increases in vocabulary, reading skills, and work-study
skills as measured by pre-post testing on the IOWA Tests of
Basic Skills.

&a




Ev'aluation Methods - A

Data in connection with Aa-Ae will be derived mainly from
the standardized testing program of the School District of Phila-
delphia - supplemented when necessary by tests administered by

Philladelphia Library Resource Project staff.

The tests to be consulted are the Philadelphia Reading Test,
the IOWA Test of Basic Skills, and the Stanford Achievement Test -
which are administered each spring to the identified target
populations (in some cases, the test is also administered in ‘the
fall). The pre-post period will be from the first spring of
Center operation to the. second spring; students in the measure-
ment sample not tested by the 'School Disi:.rict will be tested
under Philadelphia Library Resources Project auspices in thoze

periods. In general, tests administered for PLRP purposes will

be done in sites other than the Center, so that the negative

effects of testing will not diminish motivation of users.

Analysis of gains will be made by dividing the gross sample
into high and low users for each student group, and also by

comparison to community norms; for each student group, there will,

' therefore, be two treatment groups and a "control" with predicted -

gains correlated with magnitude of treatment.

Evaluation Tasks - A

Al) Begin collection of identification data

A2 Begin identification of samples
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A3

A4

A5

A6

A7

A8

Assessment of test data-available

Administration of Pre-tests for students who were absent
when tests were given by school agency

Collection and storage of pre-data

Administration of po_st-tésts for students who were
absent when tests were given by school agency

Collection of post-data

Analysis of gains in Readiness, Reading, and Library Skills




Ba

Bb

Bc

Bd

Be

T

WORK PACKAGE B - OBSERVATIONS AND INTERVIEWS OF
STUDENT USERS WHILE IN THE CENTER

Those k-3 students who participate in Center programs will
give observable indications of significant increases in
social and verbal competence, as determined by a schedule

of "interaction analysis" observations.

Of those k-3 students who attend the Center regularly over
a period of time, the percentage who participate activel'y
in Center programs (e.g., tell stories, wrij:e stories, make
art works and displays, etc.) will increase. Data on
student participation wiil be maintained primarily by the

DPemonstration Center staff.

Students in grades 4-6 who attend the Center regularly
will increasingly use the materials to solve actual home-
work assignment problems as determined by an observation

and interview schedule.

Studénts in grades 4-6 who attend the Center will show in-

crease in positive attitudes toward libraries and learning.

as measured by opinion surveys.

More students in grades 4-6 who attend the Center over a
period of time will indicate satisfaction with the Center's

programs, and typical student users -will express increasing

satisfaction.




Bf

Bg

" Bi

Bj

Bk

Bl

Rh -

The frequency with which the students in grades 7-12 who
attend the Center apply library skills to actual problems
will increase over time, as determined by an observation

and interview schedule.

Students in grades 7-12 will demonstrate increasing compe--
tence in assisting the younger students who visit the
Center, as determined by an observation schedule and a

specially developed instrument.

Students in grades 7-12 who attend the Center will show a
significant increase in positive attitudes toward libraries

and learning materials as measured by opinion surveys.

Over time, the percentage ~f Center users who are mentally
retarded who participate actively (in contrast to passive

attendance) in programs will increase.

" Within the first year there will be a continuing increase in

the number of student referrals by community organizations
and agencies. Data will be gathered by interviews with a

scheduled sample of ﬁsers.

Overall student participation will shift in emphasis from
Ppassive acceptance of Center services to active participation
in Center programs. Data will be derived from a schedule of

observations and student interviews.

The percentage of users in all grades who are able to find

things by themselves will increase over time.
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Center participahts in grades 7-12 who are typically low

users of school and public libraries will use increasingly
other library facilities, as measured by periodic inter-

views with those students who attend the Center regularly.

The "mix" of materials and media being used by students at
a given time will become more varied and extensive over

time, until it peaks.

Evaluation Methods - B

Data related to objectives Ba-Bn will be derived mainly
from self-report interviews and observations of user conduct in
the Center. Instruments and pfocedures gor plotting the “"guali-
tative" features of k-3 students participation will be selected
by the staff of that compcnent, and data will be collected at
least twice during the first yvear of operation. Similarly,
Special Education staff will determine procedures for monitoring
the changes in type of participation exhibited by handicapped

children in the Center.

At this time, it is planned to use the Multi—Dimeﬁsional

" Analysis of Classroom Interaction instrument ("MACE," Dr. Fred

" Honigman, Villanova University Press) for the k-3 inﬁeraction
observations; two PLRP staffers will be trained in its use until
high inter-judge correlations are achieved. This observation of
the k-3 group will be augmented by anecdotal records of studeﬂt
behavior, after the program staff-are trained in the development
of useful anecdétal reporting. Observation data £for mentally

retarded children will be collected through a rating device, built
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on the model of the Olson-Whitman-Haggarty Scales of Social
Behavior, adapted to the popﬁlation by the special education

teacher. .

Students in the 4-6 and 7-12 groups will be interviewed at
least twice during the first year of operation, to ascertain
attitudes toward the Center, sources of referral, and, in the

7-12 group, other library utilization practices.

Included in the student interview will be ratings of |

various features of the Center prcgram, questions about use of
other library centers, relationship between Center services and.

perceived needs in the school and home, etc.

Several times during the first year of operation (at least
3 times), a week-long observation of the Center will be conducted
by a panel of judges, using activity analysis instruments specially

designed for the study; among the main variables to be recorded

are:

- number of users solving actual problems with materials |

-distribution of active-passive participation modes

instances of older students assisting younger

"media-mix" in use at given periods

Evaluation Tasks - B

Bl Selection/Adaptation of k-3 observation instruments ("MACI")
B2 Selection/Adaptation of Special Education Monitoring
Procedures

B3 Design of Interview Protocols for Students
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B4
BS5
B6
B7
B8
B9
B10
Bll
Bl2
B13
Bl4
B15

B16

B17

B18

Design of Activity Analfsis Procedures

Training of observers and interviewers

k-3 Observation 1

k¥3 Observation 2

k-3 Observation 3

Begin Special Education Monitoring

Student Interviews 1

Student Interviews 2

Activity Observation 1

Activity Observation 2

Activity Observation 3

Activity Observation 4

Analysis of k -3 and Special Education Changes in Attitude
and Participation

Analysis of Interview Data for Changes in Attitude ard
Participation

Analysis of Activity Analysis Dafa to ascertain changes in

media utilization rates and "mix"

4
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WORK PACKAGE C - "TEST GAMES" OF THE FACTUAL
KNOWLEDGE AND SKILLS OF CENTER USERS

K-3 students' factual knowledge of their community and city,
of current events, Black culture, and hiétory will increase
significantly as determined by specially designed test

"games" and anecdotal records.

Students in grades 4-6 who participate regularly in thel
Center's programs will show significant improvement in their
ability to select, locate, and secure resource materials
suitable for solvfng homework problems, doing student reports,
locating recreational and social resources of the community,
as determined by specially designed.pre and post-test "games."
Students in grades 4-6 will demonstraté increased factual
knowledge of the materials available in the Center, and of
special projects sponsored by the Center, in interest areas

other than those expressed in their earliest visits, as

determined by specially designed test "games."

Grade 4-6 students' factual knoWledge of their community and
city, of current events, Black culture, and history will
increase significantly over time as determined by specially

designed test "games" and anecdotal records.

Students in grades 7-12 who participate regularly in the
Center's programs will show significant improvement in their

ability to select, locate, and secure resource materials




suitable for solving homework problems, doing student reports,
locating recreational and social resources of the community,

as determined by specially designed pre and post-test " games".

Cf 7-12 grade students' factual knowledge of their communi ty
and city, of current events, Black culture, and history will
increase significantly over time as determined by specially

designed test "games".

Evaluation Methods - C

Objectives Ca-Cf are concerned with students' factual know-=
ledge of their culture and community, and also their competence
in utilizing library resources. To assess levels of competence
in both areas a series of non-threatening “gaﬁes“ will be desigrned -
competitions with modest prizes - in which ﬁastery of these two
areas will predict success. (The two skill areas will be inter-
mixed for analysis purposes; the emphasis in communication with
students will be on the cultural knowledge cdmponent, however.)
These games will be designed by the PLRP sfaff.(using existing
teaching gémes that are commercially available as a base), and will
. be administered twice for each group of students (six iterations).
Included in the commercially produced games tha£ will be utilized
are GHETTO, BLACK and WHITE, and BLACK HISTORY, as well as numerous
materials developed by Scholastic Press. Note that these games
have not been developed to assess competence, but rather to en-
hance learning. The validity of the test materials will be as-
certained by "known cases" analysis, and by expert judgments of

the content validity of the items. Pre and post "games" will
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have mainly identical tasks,.and PLRP researchers will note
- the percentage of users who can complete tasks
- the mean accomplishment ti&e for completing tasks
- the pefcentage of tasks that can be completed

by 90% of the users

Evaluation Tasks - C

Cl Design test for three groups
c2 Try-out games on pilot basis
C3 Conduct Game 1 (k-3 Pre)

C4 Conduct Game (4-6 Pre).
C5 Conduct Game (7-12 Pre)

(4-6 Post)

2
3

C6 Conduct Game 4 (k-3 Post)
c7 Conduct Game 5
6

C8 Counduct Game (7-12 Post)
C9 Analysis of Games in factudl knowledge and library-

use competence




WORK PACKAGE D -~ DATA ON FREQUENCY OF ATTENDANCE

BY STUDENT USERS

Da Students in grades k-3 will demonstrate increased interest

in library and learning materials, as evidenced by fre-
quency of visits over time. to the Cenhter. Data will be

derived from attendance records.

Do Students in grades 4-6 will demonstrate increased interest
in library and learning materials, as evidenced by frequency

of visits over time to the Center.

Dc Students in grades 7-12 will demonstrate increased interest
in library and learning materials, as evidenced by frequency

of visits over time to the Center.

DA Mentally retarded students will demonstrate increased
interest in libraries and learning materials evidenced by

frequency of visits over time to the Center.

De The frequency and regularity of Center use for all the groups

of students users will increase during the Center's operatiocn.

Evaluation Methods - D

D Objectives are concerned, simply, with rate of attendance for
the overall popula-tion; counts will be made for gross attendance
in each period, numbers of different students in each period, and
average attendan¢e for individual students in each pericd. This

data will be essential in sampling students for Packages A, B, and C.
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Evaluation Tasks - D

Dl
D2
D3

D4

D5

Design attendance recording procedures
Implement procedufes

Perform monthly tally

Summarize 6-month attendance

Summarizé 12-month attendance




WORK PACKAGE E ~ FREQUENCY OF ATTENDANCE DATA
FOR PERSONS OTHER THAN STUDENTS

Ea There will be an increase in the use of the Demonstration

Center by parents of students who participate in the

Center's programs.

Eb A program of regular visitation to the Center by teachers
and other professionals who work with the handicapped will

be instituted. . -

Ec The number of teaqhers, librarians, and administrators from.
the Philadelphia Schools, Archdiocesan Schools and Free

Library who visit the Center will increase over time.

Ed The interest and support of the sponsoring agencies will

continue for the duration of the project, as indicated by

regular attendance of agency representatives at meetings

of the Interagency Committee.

Ee Support of the project by community representatives will
continue for the duration of the project, as indicated by
regular attendance at meetings of the Community Advisory

Board.

Evaluation Methods - E

" As in package D, data on Center attendance by parents,
teachers, and library professionals will be maintained. Atten-

dance will indicate status of visitor, whether or not the visit




is part of a scheduled program, and whether the visitor is

directly connected to a student user(s).

s

Attendance data will also be maintained for the Community

Advisory Board and the Interagency Committee.

Evaluation Tasks - E

El

E2

E3
E4

ES5

Design "visitor's log" formats

Design attendance reporting procedures for Advisory
Board and :Ifnteragency Committee

Implement all attendance procedures

Summarize 6-month figures

Summarize l-vear figures
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Fb

Fc

" Fd

Fe

WORK PACKAGE F — INTERVIEW-SURVEY DATA FROM PARENTS,
TEACHERS , AND COMMUNITY MEMBERS '

Handicapped children who use the Center will exhibit signi-
ficant improvement in attitudes toward librarv and learning
materials, as reflected through observations by their parents

and teachers.

Within 18 months of operation, a majority of pa}ents of -
students who use the Center will agree that there have been
"good results" in their qhildren's school work and general.
development, which they believe are partly attributable to

the Center.

Within the first year of operation, a majority of community
leaders in the service area (identified by the sponsors and
Community Advisory Board) will indicate to their groups or
through their organizations, that the Center is a valuable
asset to.the communi ty and should be used'by all eligible

students.

There will be a direct relationship between frequency of
Center attendance and improvement in school progress, as
indicated by interviews with a sample of teachers in the

target community.

The percent of persons in the community familiar with news-
letters, bulletins and other communications from the Center
will increase over time. Recognition of the Center's name,

logo and identifying symbols.will increase. .

"¢
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Evaluation Methods - F

Data for Objectives Fa-Fe will come from three sources,

and be of three types: .

l. Interviews of selected teachers (special education and
regular) and parents of student users of the Center,
to estimate judged benefits of the program for the
étudents; this survey is to assess perceptions of
affected parents and teachers, rather than facfs about

student accomplishments.

2. Survey data of a random sample of community adults, to
infer level of knowledge about the program and general

attitudes toward it.

3. Purposive interviews with a "panel" of community repre-
sentatives, mainly to assess impressions and perceptions

of community and education leaders in the target area.

Evaluation Tasks - F

F1
F2
F3
F4
F5
F6
F7

F8

F9

Fl10

Selection of teachers and parents
Design of interview procedures
Teacher-parent interview 1

Teacher-parent interview 2

Design of general community knowledge-attitude survey

. Draw community sample

General Community Survey 1

General Community Survey 2
Selection of "Panel"

Continuing interviews with "Panel"
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Gb

Gc

Gd

WORK PACKAGE G - DATA MAINTAINED IN "DISSEMINATION LOG"

The Research Center staff will maintain an active program of
information dissemination to the target community, as well

as to the library and education professionals in the

Philadelphia area, and nationally, and to all other parsons .

requesting information.

The Research Center staff will develop publications, presen-
tations, and workshops for personnel in the three library
systems, so that workable project activities can be adapted

in "systemic" changes in the city.

Utilization of the Center's information service and the
programs for parents of handicapped students will increase

over the duration of the project.

Within the first year of operation, a majority of community

leaders will demonstrate interest in the project by initiating

requests for information, visits, or presentations.

Evaluation Methods - G

A "Dissemination Log" will be designed by the staff, in

which all

- mailings
- presentations

- responses to requests




- requesﬁs for information
- media citations and publications
«++Will ke maintained. As in any log, entries will be dated, to

allow analysis of temporal patterns.

Evaluation Tasks -~ G

Gl Design of Dissemination Log
G2 Implementation of Dissemination data gathering
G3 Summarize 6-month activities
G4. | Summarize l-year activities

G5 Summarize 18-month activities
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Hc

HA

He

Hf

Hg

WORK PACKAGE H - DOCUMENT PRODUCTS

The staffs of the Research Center and Demonstration Center
will develop an inventory of materials, practices, and
programs representing the "state-of-the-art" in Library-
Resource.Center progfams for inner-city students, including

special programs for handicapped students.

A 1list of audiovisual equipment and instructional materials

required for the Center's program will be completed.

A survey of community preferences will be conducted in the
target community. Results will be anélyzed and taken into
account in the planning of programs.and activities for the

Center.

Initial program plans for Center activities will be drawn up,

scheduled, and assigned tio appropriate staff.

The Library Project staff will develop a work plan for the
activities of the Demonstration Center and Research Center

and implement that plan.

Citations about the Center by community leaders in public
functions, and in the local press and communications vehicles,
will continue over time. A clippings book will be the source

of data.

The Research Center will develop a planning-decision system
for choosing Learning Center acquisitions and activities, and

for allocatiqg resources on an activity objective basis.
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Hh

Hi

The Library Project Staff will devise an evaluation plan

for assessment of project effectiveness, and implement

that plan.

The Research Center staff will develop and maintain a

mailing list for dissemination purposes for library and

education professionals in the Philadelphia area and across

the nation.

Evaluation Methods - H

In this cluster, actual product documents equivalent to the

objectives will be submitted as evidence of success.

Evaluation Tasks - H

Hl

H2

H3 .

H4
H5
H6
H7
H8

H9

Complete
Complete
Complete
Complete
Complete
Complete
Complete

Complete

" Complete

state-of-the-art inventory

A-V equipment and instructional materials lists
community preference survey results

Initial Program Plan

Research Activities Plan

"Clippings Book"

Report on Planning-Decision System

Evaluation Plan

Mailing List




Ia

Ib

Ic

Id

Ie

If

ig

Ih

Ii

WORK PACKAGE I - MANAGEMENT REVIEW REPORTS

A facility for the Demonstration Center will be obtained.

Specifications for renovation of the facility will be

developed by the Library Project staff.

Contractual agreements for rental and renovations of the

facility will be consummated.

Nucleus collections of books and instructional materials,
including special materials for the handicapped, will be
specified, ordered, received, and processed prior to the

Center's opening.

A-V equipment and instructional materials will be ordered,

received, and processed prior to the Center's opening.

Furniture, fixtures, and display equipment will be specified,

ordered, and installed prior to the Center's opening.

A comprchensive program for services to handicapped students
will be developed and implemented. Specially trained staff

will be assigned to the‘program.

All staff positions necessary to the Center's operation will
be filled, and the individuals will be trained prior to the

Center's opening.

A training program for selected library personnel in Phila-
delphia will be designed and implemented in the second year

of the Center's operation.

&5
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Il

Im
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Io

A Community Advisory Boérd composed of a representative
group of people who live or work in the community will be

established.

The Research Center will conduct all observation and data
gathering procedures which are part of the evaluation

design plan.

The project director will institute periodic reporting

requirements for all project principals.

The project director will develop and refine procedures for
ensuring frequent, productive communication among the

sponsoring agencies.

Community interest in and support of the Center will be
demonstrated by the amount and kind of voluntary services

provided by the community.

The project director will develop and refine procedures for
minimizing delays and obstacles in securing sponsor clear-
ances for project decisions, thereby lowering the risks of
failing to meet project deadlines because of administrative

complexities.

Evaluation Metheds - I

Each of the activities to be completed in Ia-Io will be

the subject of a management review report (MR-Memo).




Evaluation Tasks - I

Il

I2

I3
I4

I5
I6
I7

I8

I9

Complete MR-Memo of facility selection, renovation, and
contractual agreeménts

Complete MR-Memo on acquisition of nucleus collection,
A-V equipment, instructional materials, and furniture
Complete MR-Memo on services for handicapped students
Complete MR-Mesmo on PLRP staff, including profiles and
role descriptions

Complete MR-Memo on PLRP Trainee Program

Complete MR-Memo on Community Advisory Board

Complete MR-Memo on Evaluation and Data-gathering Activities
Complete MR-Memo on interﬁal projecg communications (staff
and sponsoring agencies)

Complete MR-Memo on Services provided the Center by the

communi ty




Ja

Jb

WORK PACKAGE J - DATA FROM STAFF INTERVIEWS AND TESTING

The Demonstration Center staff will improve in its ability to
individually diagnose needs and prescribe programs consonant
with those needs for.individuals and groups. Performance
objectives will be developed for the staff training program

and criterion-referenced tests will be administered.

Volunteers and part-time pafaprofessionals who work in the
Center will take affirmative actions to improve their own
credentials in education, libraries, or reléted fields.
Data about these developments will be drawn from periodic

staff meetings and interviews.

Evaluation Methods - J

Two kinds of data will be collected about the staff of the

Demonstration Center:

- the performance of each staff member in meeting the
"requirements of the staff training program

- the effects of the program on the career development
.of the volunteers and paraprofessionals who work in

the Center

All staff members will be continually oriented to the roles and

responsibilities of the other staff members, to ensure maximum

communication and cooperation.




Evaluation Tasks - J

Jl

J2

J3

J4

Jé

J7

Develop performance objectives for staff members
Devise personnel review sheets
Conduct "real-1life testing" of staff members in actual

service situations

Conduct interviews with all non-professional personnel - 2

Summarize l-year staff performance

Summarize 18-month staff performance

Conduct interviews with all non-professional personnel - 1




Ka

Kd

Ke

WORK PACKAGE K - DATA FROM FOLLOW-UP
ASSESSMENTS OF PROJECT DIFFUSION

The frequency of contacts between school librarians and
teachers in target community schools will be increased
significantly between an early month of the Center's opera-

tion and a later month, to be determined.

The frequency of contacts between personnel of target com=-
munity schools and Free Library personnel w#ll be signifi-
cantly increased between an early month of the Center's
operation and a later month, to be determined. Data will

be generated by questionnaires to teachers, school librarians,

and public librarians.

A majority of the trainees of the Demonstration Center will,
within a year following coméletion of the training program,
introduce related changes in their own agencies, or take

demonstrable first steps toward instituting those changes.

After a period of three Years operation of the Center, a
majority of the school administrators within the target
community will introduce changes in their schbol library
programs based on effective demonstrations in the Learning

Center's program.

Evaluation Methods - K

Objectives Ka-Kd are concerned with the diffusion of the

. main project concepts into other settings. There are two main

S0




Evaluation Schedule

The following section shows the approximate scheduling
of the evaluation tasks over a three-year period. The calen-
dar is divided into 12.quarters, the first being the three
months prior to the opening of the Demonstration Center to
public use, the twelfth ending December 31, 1974.

Because the Center is expected to open in mia-March,
1972, the end of the second quarter will be roughly the end

of the first contract year.

A
oa




types of effect anticipated in the early years of the project:

- frequency of contacts between teachers and librarians
with the target community schools, and contacts be- -
tween both groups and the personnel of The Free
Library of Philadelphia; this intéragency communica-
tién is among £he main goals of the project

- evidence of innovations in Free Library and School
Centers, based on demonstrated practices in the Demon-
stration Center; first, evidence of affirmative steps
toward innovation initiated by trainees of the Demon-
stration Centér, and, in the schools of the target

community

Because innovations in library practice are usually slowed

by administrative complexities, no dramatic evidence of "systemic"

change can be anticipated in the first two years of Center opera-

tion, but early indications can be assessed and reported - albecit

anecdotally. (Staff charged with follow-up assessments will, of

course, be trained in anecdotal reporting.)

Evaluation Tasks - K

K1l
K2
K3

K4

Design questionnaire on teacher-school librarian contacts

Design questionnaire on School-Free Library contacts

Conduct teacher-school librarian survey - 1 (Baseline)

Conduct teacher-school librarian contact survey - 2




K5
K6
K7
K8
K9

K10

Conduct
Conduct
Conduct
Conduct
Conduct

Conduct

School-Free Lib;ary Survey - 1 (Baseline)
School-Free Libfary Survey - 2

on-site visitations to Trainee sites - 1
on-site visitations to Trainee sites - 2
observations in School libraries - 1

observations in School libraries - 2

33




Time Schedule for Evaluation - Quarters -

Evaluation  1/72 3/72 6/72 9/72 1773 3773 6,73 9/73 . 1/74 3/74 6/74 9/74 1/7¢
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*Letters and numbers refer to tasks defined in the body of the Evaluation Report
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vf 49.

| 3.3.2 Students 4-6"
'3.3.3 Students 7-12 .
3.3.4 fHandicapoed:Students.f

3'3 57'"Med1a-m1x" for all users

Communlty Impact and Part1c1patlon

v4.l Parents

4. l 1 Rates of Center Attendance for Parents
54 l 2 Parents Judgment of S+udent Beneflt
4 l 3 Parents Factual Knowledge of the Center |
4,2f.Commun1ty Leadcrs and Members | | B B |
b."4.2.l Communlty s Knowledge of the Center
':14.?.2 Communlty Relerrals to ‘the. Center:
'4?2;3' Offerlng of Serv1ces to the Center o
"14;2:4 Conmunlty S Publlc Statements Regardlng the Center:;

'g4.2{5”-Part1c1patlon Rates for Communlty Adv1sory Board

"4’2'6 fRate of Requests for Informatlon and Presentatlons

f'.4f3_ Educatlon and lerary Professlonals

4 3 1 Teachers' Judgment of center Benef:ts for
Children in their Classes

4,3.2 Teachers' Judgment of Effects on Handlcapped
- (mentally retarded) Children

Center Staff

5.1 Increased Competencies of the Center Staff in Working
with Inner-city Chlldren

5.2 Evidence of "Career Development" Impact on the Profes-v

- sionals and Volunteers in the Center

Library-Education "Systemic" Impact

6.1 Communication Between School Librarians and Teachers




16.2",Commun1catlon betWeen Pree lerary and achool Dersonnel
.. in 'the Communlty R ST

6;3"Follow-up Report on Tralnees

6.4 ¢Pre11m1nary Impact of Center ‘on the L1brary Programsvh
- -'_1n the Area S : » »

Speolal‘Memoranda’

7.1 ,Fac111t1es Report - Descrlptlon ot Slte, Renovatlons,
© and Contractual Agreements :

C‘Report on Program for the Handloapped
: Report on Center Stafflng -
AlDesiﬁn Report for Tralnee frogram
ﬁeport on Communlty Adv1sory Board Act1v1t1es .

"Rev1ew of Evaluatlon, Data Gatherlng, and Staff Re-
portlng Act1v1t1es '

Report on Inferagency Contacts and Accompllshments‘f

' Attachments

'"State of- the-art‘Rev1ew of lerary-Resource Centers for
Inner-c1ty Children, 1nc1ud1ng Section on the Handicapped

Nucleus Collectlon List
Furniture Equipment List

Documentation of Center's Planning—Decision System, including
Illustrative Work Plans and Resource Allocation Procedures

Project Mailing List.

hny Curricnlum Product,‘Paper, or Report developed by the
Project Staff for the Education-Library Community




 C. IN-SERVICE TRAINING MATERIALS




STAFPDEVELOPMEN'T{T'FU’LL-"TIME"?AND PART-TINE sTAFF »,

. Ist Session Address by Mr. Clnfton W|Il|ams, Chanrman of CAB
AT A. What is a Library?. .
1. Overview ST
S 2. Communlty Use
B. Introduction ‘and Orientation to Actlon lerary o
-~ 1., Objectives- Supportive Role: .
-2, 'Staff Function and Interrelatuonshup
_ 3. Responsibility and. Dutues of Staff
e a: Security" _
~ b. . Channels of. Communucatlon
, T Cu Duecnpllne -
4. Overview.
._,5.4 Flowchart
. . 2nd Session 'A."Lnbrury Skrlls _
- S - ~"1.. Use of-Card Catalog
- 2. Shelving . .
. 3. Use of Reference Materlals
- L. Storytelling and Book Talks o - o |
. 5. Readers Guidance - j e
’ I T Checkang Out Procedures and Reglstratlon ' R
'B. Processing and Checklng Maternals in
R Accessionlng
- 2- FOsmS .
~3rd"Session 'Ut|l|2|ng of Hardware and Software
hth Session A, 'Readlng Dnsabullty Patterns '
A 1. Perceptual: Visual, Auditory
2. Word Attack Skills ‘ S
3. Comprehersion
- b, Study Skills
5. Literature
B. Utilizing Hardware and Software Relatung to Specific

Reading Skills

Sth Session Communication and Community Relations

6th Session A.

1. Why Community Relations?
2. "Where to Begln

3. Methods

Child Development and Learning

Recognition in Children
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- TOPICS

'LEADERSHIP .

METHOD TIME

S _mn mmmm_o:

. pm..muwu¢>aaqmmm from C.A.B.

SLuTm T What is al r.vqmq<o‘

Mi,@wm.mgi.u__:nqoacnn_o: and: oq_m:nmn_o: no >nn_o:
o r.vqmw<

i

Clifton J. Williams
Peguese . m:a :mqn

,.kucmmm

. Lecture
Film-Lecture

May 30, 1972
2 hours
Role-Playing and

Lecture

RN S N:a mmmu_o:
e x:ugr_aqqu Skills 2 . :
R .vqonmmm_:m and- n:mnr.:m xmnmn_m_ In

mmmnmmmm.x<qmnx.vwmcﬂq_.
Austin, Hamud, Z.Williams

zm< 31,
3% hours

Films, Filmstrips

] 1972
Demonstration, Lecture

.Wmmtmmmwwoa.

nww_mu_w;Cnm_wnmaw.Omxzmqasmwm and mOmnimrm;

Anderson -

" Demonstration & Lecture

June 2, 1972

bth mmmm_o:

A@‘,‘m @,mmmma_:m c_mmu___n< vmnnmqam
wio 0 Utilizing Hardware and .Software to -
S ‘wmvmn_m_n.wﬁma_:m Skills

“wmqﬂw m:a,On:mqm

R

. @
Demonstration, Lecture June 5 and 6 ok
Filmstrips, Cassettes 4 hours

mn: mmmm_o:

 m“:;mMmm_noaac:_nmn_o: and’ noaac:_n< xm_mn_o:m

,:mqn

Lecture

June 7

mn: mmmm_o:

mpn:__a cm<m_ouaman m:a rmmqa_:m

:n:mmwma,

.rmﬁncnm and Film

June 8

IC

Full Tt Provided by ERIC.
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' D. COMNITY SURVEY INSTROENTS




I‘\CTI\’.L‘I‘I]"S PR’JFE:.E CE JL’R FnaLd "‘

G8S/PSLP/9/71

' Chil@fi Intevfiew Form

Tdentification Information.

- Child's name - - S » Sex: M I___-____ R
C‘r"’r!'s schedl o _Pub. . - Par p”“’. R
Cht]d's gra-.de' . Child's age handicap code__ - . -
' Aault s n_aime' e o N Sexs M F___
- Relationship _tov chi_ld Lo ‘ . Teloow . -
Addrass i
j “\qt 'of. adult (de not ask: make hest guocs) - Under 37 B 2 St B
45-59__ - 60 ——
" | Code Numbder
Interviowver Information
Who presént at interviow (check all thut apply)
" Intervievw conducted alone
With targot adult present
"i\.h other child prescnt-'
"With other adult present
: Processing Infomation :
g By Nate
Roviewed
) Coded v : ‘ :
S loon cude shsets | : ' o o
\) i . ) i . ) . ’ . .
: q¢
IC - . R A V15 - . | | -




In*ruduciton

use the_foliowlnq xvtro uctlon for tbo'

(IntetVieWer:

’«dacndn what thn scudcnt s in the neighbor hOOh would en 30"

A

20 ese ure ‘ﬂrﬁ sucaested activities ﬂo* he, Le arnx :'vhn‘~r. SWould
be 1ntercatrd in any of these? R

) | :
e .f(Tth viewor:
- next item.)

read the item\énd?record tha

Yeos - No

chil

¥

-

a

"dollo. 'I'm {your “are) I'm dOJug gurvLy 1n *hu neich borhOhd Wolre
Cesking sona of the students and: n«.eﬁsu,uhoat “bﬁ-kandsiof,;“lnqv _ LSO R
live to soe in a now Noi Lanhorhood Lazaruning Canter thut‘is.bc ing PL.uu\u -
you cowld answar some of theze quastions, ve would use vﬁur*a“*rnr.;\b ae

D

1

v

e

a. a grovp wrltlng utorlc o& poemv

D o ——tmame—
. . .

-b. s*or'roo

¥ tcmxly m&viﬁ aight SR
Cd. talks

on blach hJ,tory and -
_cullurc S

e. educational filns you can
choose and: ‘ﬂLch unytlme ‘on
'your own

wh

f. art nxhlo1t to sze when

. you want

G music cords

xro and tapes
to hear by yourself
Yoy

h. tutors to help vou with
reading and homework :
i. discussion groups vlanned
' and 1ed Ly young peonle .
Ja older children helping
younger ones with their
schoolwork
k. a community newvspaper
proquLu by qtu“owts ' v
1. a group where vou could _
learn how to make 'your own
movies '

4 Ge
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Aruitoxt provided by Eic:

‘response .before going on to the




Aruitoxt provided by Eic:

) -—"}' A\J an.o-ag .,hc,ce?
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ERIC-

”u)x.xua 601’LETING ouz STON 1

—% | Now I aw going to read this List
~activieies at a time, and I d lik
be incerested in most '

aild).

a. be . . €.

C{Inmasiaver: z\cr.dv':c'.oices a o c, aad d am. \.m_c.c the om. c}‘.osq* uy tie

G

zgain. I'm going to 1(."4 four
z0 tell we w;.-cn oae of ha‘

- Now waich of the mex
(Lnterviewer:

tt. four would you be interested in most?
Read choices e,f,g, aad h).

‘h.

(iz t‘.n:'\';'.m\'er :

‘ Read

i,j,k,,anq 1).
1.

——--“/ N .-‘\:*.d, these?

(J‘ tewlewcr. _Read m,n,0, and p).
A"zd the

(.m orviewer:

e - T ' - 8.

. Read. q,r,8, and t).
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We want this new Neighborhood Learning Center open at times when
can gzt to it., .VWhen are the best times for you to gdet to a place

. 5 -
hiszy

-
.

{Interviewer: don't rcad these. Check all that apply.. If they don't fit

exactly, write in after "other".)

-
.

a. after school during the week _

b.  Saturdays during the day-_
c. Sundavs duriné the day

d. holidays

e. »éveninés durihg the week _
f. Saﬁurday evenian

g. Sunday evenings
h..fdon't:know;vno :asponsé —

i. other (spacify)

5. (Intorviewar: ask guestion 5 onlv if child is elsmentary schocol
; We go onot owant te ask junior ana gznior high students., Do not

$
=
0D
9]
;';‘.
i
i
™
Q
/7]
-3
O
I3
(]
)
b
et |

We want the Learning Center to be at a lcocaticn which is easy for
= )

dents tec ¢et to. How many blocks from home would you be allowad to «

by yourself ii vou were going to a Learning Center lixze the one w
been talking about? First, in the daytime, (Interviewer: record
response, then ask:) Now, haw far in the evening?

Daytine Evening

a. same block only

c. 4-6 blocks - -
'd.  7-10 blocks —_— —
2. rmore than 10. ___,_ ——
‘L. other (spacify) —_— O
a. ﬁo requnse, don't know —_— —_—

309




6.. Would you like to help with the Certer in some way?

Yes No L ybe /How? - No Response

(Interviewer: if answer is "yes" or "maybza", continue with the following
list. Ir "no" or “"no respcnse", skip to Question 8.)

7. Here are some ways you might help the Center. Would you hc interested
in any oi these? (Interviewer: read list and check of? any subjeoct
chooscs.) ' ‘

' ' : Yes No = o Reswvonse/Don't oo

a. working with vounger children

b. heiping to fiX‘up the Center

C. serving on a cormittee to
help choose equinment

» v emp——

d. serving on a committee to
help decide what should be
changed as time goes on

€. serving on a comxittee to
' help decide if the Center
is being of help to students

[. can you think of otrer wWays
you could help? (Intervicwer:
Write what subject says.)

8. Wou]d it be all right if we came nacx again in a few :onths to talk to
jou about the Center?

Yes No No Response/Don't Care

e e e PO PO

That'g all the guestions we have for you today, (child's name). Thanks vare
tauch for hnlo1ng us.,

ST TS R M 0 G S D M me $m e e Gt S . . S0 TP @ ¢ Sae Ve S e o o

Additional Comments by Inuwrv1ewnr'
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ACTIVITIES PREFERENCE SURVEY

Interviewer Information

| GSS/PSLP/9/71
!
; Parent Interview Form
i Identification Information
Child's name » Sex: M F
last first . . )
Child's school Pub Par Priv
’ _ 4 :
Child's grade ‘ Child's age handicap code B
Adult's name | ' 7 ‘ Sex: M F
. last ’ first
' | Relationship to child , : ' ' Tel. #___
Address
Age of adult (co not ask, make best guess) Under 30___ 31-44_
' 45-59 ~ 60+ .
: Code Number

Interviewer name - Who present at interview (cheai

all that apply)

Date of interview

D S

: vist recoxd Interview conducted &lore -

j No. Date | Time Result* _ With target child presont

: 1 With other child present

g 2 With other adult present

1 |

| *PResult code: F= finished Processing Information

; = parent not home - '
= child not home . ' . By Dite

. = no answer at door : ‘ t

H . . ]

i -« R= refused (explain) Reviewnd N

: refused: ' ' Coded ’

10On code shectsg| | J

. 411




Adult Questinnaire

' Introduction: (Interviewer: use the following introduction for adults.)

: Hello: I'm (your name). We had an appointment to talk about %the Keighhor-
- hood Learning Center that is being planned.

Did you receive a copy of this letter? (Show a copy cf letter frem sponsor.-
Read it out loud to the subject.)

~ First, I'm going to ask you some quastions and then I'd like to ask (child's
name) some of the same questions. You'll have a chance to look over the _
‘- questions I'm going to ask (child's name). They've asked us to interview you
- alone. : '

(;nterviewer: If there are other people around, especially the chil wio
is going to be interviewed, continue with the following statement.)

- Is there some place we can sit down together alone? This will take about
- half an hour. (If subject is hesitant or says there is no place to be alono.
Go aheed with interview.) :

1. We neced your help in planning this Neighborhood Learning Center. Eorc
- are some suggested activities. Would you ke interested in any of these?

Yes No - No'Response/Don't cate
a. family movie night
b. reference books like
encylopedias __
c. art exhibits to see
when you want
d. reading classes for adults .
e. guest speakers on topics of
community concern _ _
f. educational tapes and records
" to hear on your own
g. books for fun ‘ ' —
h. a group that reads plays .
together ' —
i. parent meetings on hcw to
help children with homework .
v " l 1
1373 *
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A FuiToxt Provided by ERIC
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HUUVDOATTUR COMPLITING GUISTION 1

FREAE SX Y

Fow I am g

going to read t
activities at a time, and I'd 1ii

St interested in wost.

Uunserviovar:

thae paveas).

D

4]
.

Co

d.

Now waich of the
(intorviewer: Read

.\ r
L LY

e,f,g, and n).

[

our would you be interested

.

And among these?

Read

1. J'

i,jsk, and 1).

a

‘nd thesa?

. oe

Read

(Interviever:
Lo GRVESWRT

O e

b

“Read choices a,b,c, znd d and check below

»?

I'n going to read four of the
e to know whicn one of the four you woulid

the one chosen by
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FILMED FROM BEST AVAILABLE COPY

: 6. What newspapers would you like to see in *he Centerx?
- {Interviewer: Do not read this list. Check off newspaper name. Write other:
- in.) o ' :
' Afro-american News Other
Bulletin a Night Life -
Irquirer o Tribune
‘Muhammad Speaks ' ) . . No Respensa/
. : . bon't Care , ;
e . :‘

{ - 7. Now I‘d like to ask vou about some places here in your neighhorhocd. that |

(child's name) might go. When (name of child) is not in class, to what
places in the neighborhood does he/she go?

f{Interviewer: Do not read these. Check category if it fits exactly. If '
: nswWer dows not fit, write down what the subject said in the space aiter .
’ K " -
fother".) .

.

a., stay home ' g. with relatives
b.  school (for after- _ h., ,with friends L

- school activities) .

.1, don't knew/ro

c. plavground response - H
: C—— ‘
d.  YMCA : j. street —_—
e. church v k. other (specify)
£. library o <

3. Where is "your neighborhood"? 1If there were a fence around your neianbor-
: hood, where would it be placed on all sides?

{Interviewer: If the subject answers by street name or numbers, write &own

zach street name or number, and then in each case ask the erson, "liow many i
nlocks is that frow here?" and check appropriate column.) ' '

i

3. ben't know, there is no neighborhood, no response

b. ‘Street name oxr nurhers sama bhlock 1—3. 4-6 7-10 10 cr mcra

Y N |

Y L L |
" x ¢ 4

| 11w




FILMED FROM BEST AVAILABLE COPY

RIS LT0nn COMPLETING QURITION 9

S vcedes WL L e alh

st again, I'm going to wead four of thu
e you o tell me vwhich oune of vuc four wou
have in cie ceater for (child's nems).

- -

\Iaterviower:  Read cheicts 2,b,C, end ¢ aad chack below tha one chosea by

s Wow wWaleh oF t'na rexe four would you wost 1ike to have in the
( child's nzuc)? Co :

mave fare

2RTCT 207

(2]
€]

(iaterviewar: Read choices e,£,z3, and ).

<2

- £
e i o gc

. e And among chesa?

(Ianterviewer: Xead i,j,k, and 1).

i Lad thoou? ; } T

Reaé ¢,v,5, aad ).

oI Namy s
QU oy Tl

L e i

Emc 118
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FILMED FROM BEST AVAILABLE COPY

1C. Do you thirk from the discussion that we've been having, that you would
be interested in visiting such a Center?

Yes No No ReslaonSe/Don't Care

11. Would you want your children to use the Center?

Yes No . © No Response/Don't Care

(Intervicwer: copy the answers. to 10 and 11 below; then match that pattern

against the directions for completing the interview.)
10
’ 11
Pattern Direction
y ~ 10 No ’ Skip to 18, 19, and 20. Then termiﬁatr;. the
11 No interview. '
10 No ,
ll Yes or no response Continue with all guestions to the end.
10 Yes or no response
11 Yes or ne response Continue with all questions to the end.
10 Yes or no response Ask onlv Question 13, then Question 12 and
11 No | all remaining questions to the end.

tiow we'd like to ask you about running the Center, things like rules and
. regulations and hours the Center would be open.

12. We would like to know how vou feel about borrowing hocks and other
: + materials. If there were no fine or other penalty for losing or br

Qi
ing something, would you allow (name of child) “to berrow scme thincs
like: ‘

Yes No No Resnmonse/iDon's Cav:
a. books —
b. records
€. tape recorders
d. slide viewers
-7 {Interviewer: Read each item and check response in appropriate column. If

answer is '"'no", ask "why not?", but don't probé. Write reason here:)

ERIC § S 120




FILMED FROM BEST »AVAILABLE COPY

(=
L3S

We want this new Ne:mhbo hood Lcarnlnc Center to ke open at times whel o
| people can get to it. When are the best times for you to get to a p].ac:s:‘_
like this? T

, (Intervicewer: Don't read these. Check responses in the "t#rent" column. I‘
they don't fit exactly, write in after "other".) C :

Tiwves Parent Child

a. molnlncs during thes week
b. afternoons durina the week
c. Saturdays during the day
d. Sunday during ’the day

e. holidays -

f. evenings during fhe week - —1
g. Saturday .evenings

h. Sunday evenings

i. no response/éon't know

j. other (specify)

214, Now what about (child's name), When oo you think are the basL times
: for hm/n r to get to the Center?

: (.lhter‘n.ewer: U=e the same list from question 13 and check responses in
AT e Te ;
chila® column.)

'f (_!}3}_9_{31_@01“ any evening time is checked (f,q,h, bracketed above) do ot

1
fask questions 15 and 16.)

15, Would you allow (child's name) to coma to the Center in the evening?

.“r

fes ‘ No ' - No Response/Don't Care_

(Interviower: If answer is "yes", do not ask question 16.)

116. Are there any. special reasons whyvy (child's name) could not get to the
Centbr in the evernings? . '

(Intervicwer: Write down what the subject says. Do not probe.)




 FILMED FROM BEST AVAILABLE GOPY

{kIhtérViéWér:‘ Ask Question 17 only if child is elermentary school age.)

117}f5We'Waht”the Ledrn;hg Center to be at a locatlon whl"h is easv for
.. - children to get to. How many blocks from here woul@d vou allo" (child's

~name) to go by hims elf/herself to a Center such as. the one ve have baen
,dldgu501ng?

ﬂ'v'gerViewer=_ Do not read these. Check the response in the appropri:

»
”
(D

-—e

.First;;how,many‘blocks would you let (child's name) go in the daytime?

(Interviewer: Pause, record response, then ask:)

 How ‘nanv blocks in the evering? (If the subject answers in terms of stroet -

_na“e, ask “how far is that?")
LT | Daytire ' ‘Exgﬂigﬁ
‘ff ai“ same'b1o¢k ohly b______ —____'
,b.’"_"l-j3 ‘bleCkS‘ | —_ A 1
' f_'c; 34 -6 blocxs _;____ _
id;;..7 10 blocks —_— '
'5¢;9more than 10 —_ _
'fﬁiﬁ;' other (specxfy) ‘ — —_—
'gf  No Pesponqu/Don t care ___ |

ot

'f5he re hoolng the Learnlng Cen,er will be of some nelp to your heignbor-
~,1hood

”[Do;you‘think there are any problems in your neighborhood?

oo Yes o - No | No Response/Don't Care

~ggh§¢ rviewer:. If "no", skip to. question 21; if "yes", ask question 19 and




" FILMED FROM BEST AVAILABLE COPY

19. What do you think are the hain»prpblems in your ne‘ahborhood’

(Interviawer: Do not read these to the ubject. If the answer fits 1ngn ;he
categories relow, check them off., 1If they do not fit, write Whnt suhjn
says after "other".)

.a. crime, violence, safety " h. recreation L
b.‘ gangs | - . i housing -
c. drugé - - j. transporation ___‘;
d. police’ ' - K. raéial tansidn —
e. jobs/employment ,__;__ 1. library'service —_—

f.  trash collection _;___ m. don't know/no respdnse —
g. schools and education __;__ - n. other (specify)

-—————

- 20. Do you th~nk a Velghbornood Learnlnc Center can be helpful with tbcs

]

problems?

Yes - No

No Responsa/Don't Care

— D e s

2). Do you think from the discussion we've been having, that you might like
’ to nelp with the Center?

;

e

(Intervicwer: If’"yes“,'read question 21; if "no", terminate-ihe interview.>

22., Here are some of the ways vou mlght heln with the Center. Would vou o
1ntcrgsted in any of these? . :

(Interviewer: Read list and Check off after each response.)

e

Yes No No Resvonse,Don't Car-
ies DO r !

- d. part-time eriployment

b, 'worklng with ore-school/
- eiementary school cthdren

c. hoxkxng with 1an10r/senlor
- high c¢hildren.

d.  helping to fix up the Center

e. serving on a committee to
- help choose equipmnant

» _'l')l%




y
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* FILMED FROM BEST AVAILABLE COPY |

Yes No No Response/Don't Care

f. serving on a committee to
help decide what should be
Changed as time goes on

g. serving on a committee to
. help decidz if the Center is
being of help to--students

-~ h. Are there otheriwéys you think ycu could help?

(Interviower: Write down what the subject says.)

23. Would it be all rlght if we came back again in a few months to taik to
‘ you about how the Center is doing?

Yes = - No . lo Response/Don't Care
Thank you very much. You've been a great helo. Now h;re are the quoestions . |
I'm going to ask (child's name). You ses we're only asking him/her about
those different activities and akbout ‘the times and glaces that would be con-

-venient for him/her to come . to the Center. -Would you mind if I survey (chile's
. name) alone? : ’ 3

(Interviewer: If the pa*ent says yes, he or she would ming, 1nt=rv1e' the

- ¢hild in the barent' presence.)

- Additiornal Comments by Interviewer:
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E. EVALUATION INSTRITNITS




" FILMED FROM BEST AVAILABLE COPY

NEQUEST FOR INFORMATION

DATE NARE OF PERSOM, ADDRESS AND AFFILIATION

{use tuz0 lines if nacessary) MP.T. B | , r




'FILMED FROM BEST AVAILABLE COPY

NATURE OF INQUIRY

* M=MAIL
P=PCRSON
T=TELLPNHONE




LIEDIA CITATIONS AND PUBL‘ICATIONS :

DATE © NATUREOFCITATION ORPUBLICATION ~ \WHEREAPPGARED




WHERE APPEARED. - VHOSE INITIATIVE © COMMENTS  COPY IN FILE ‘STAFF
1
4
Q . , « ‘
ERIC Ia\ \




e

NATURE OF RELEASE




VMERESENT . \MERE PUBLISHED AND DATE -~  STAFF




L

S . DIAILINGS

© DATE - MATERIAL SENT TO WHOM  ORGAMIZATION ~ ADDRY




5%

)

ORGANI_ZATION" " ADDRESS o PURPOSE - "WHOSE INITIATIVE STAFF
r . _,'-‘
i




|
}_
i
VISITORS TO RESSARCH OR DLRIONSTRATION CENTER )
' 1 FERSON OR GROUP VISITING - VAIERE (RC-AL) | PuRPoSE OF viSIT




| PURPOSE OF VISIT © WHOSEINITIATIVE ' COMMENTS STAFF




- STAFFV ISITS/COMMUNITY COMTACTS

WHERE

PERSON(S) CONTACTED |

TYPE OF CONTACT




ERE o TYPEOFCONTACT .~ WHOSEINITIATIVE  STAFF.




PROGRAMS/PRESENTATIONS

AR I

- STAFF PARTICIPATING/
DATE. | TYPE OF ACTIVITY

- . . TARGETGROUP/
. \_: WHERE PRESENTED

 PURPOSE !

N
\,




“TARGET GROUP/

, WHERE PRESENTED . - PURPOSE OR CONTENT MATERIAL DISTRIBUTED COMMENTS
- - . - .




DISSEMINATION LOG

Date

Numbef'qf Contacts

Pres. Mail

Visig

vTel,

Target Group and Affiliation

Initiateg

Location
_ ' Staff

Oth




DISSEMINATION_LOG

‘Week of

Staff'Member

-t

ation

Lo;ation

Initiated

~~ Purpose

| staff |other

Genéfal Info.

AL,

Other (;pecify)
R.C. : g

"~ Materials
‘Distributcd"

No | Yes (spec

4\




' DATLY ATTENDANCE RECORDING SHEET

I. GENERAL ATTENDANCE

Duration

A. Individuals: Period 1 Period 2 Period 3 | Period 4 Total
o 12 am 12-3 m 3-6 pm 6 pm—close

B. Groups: » .
Name of group/leader | Purpose of | Time/ Grade-group | Attendance
o o : ‘visit  |Duration .

II. STRUCTURED ACTIVITY ATTENDANCE
| staff member Name of " Time/ Grade-group Attendance
activity Duration
- IXX. UNSTRUCTURED ACTIVITY ATTEMNDANCE
Name of Activity Estimate Time/ Grade-ﬁm’up Attendance
' made at : _ :




o

. GRAND TOTAL S H.B. P.B.

- TOTALS

JUVENILE | PB

HB

voune Apurt | PB

Adult PB : ) . . . ‘ : o . . . . ' . )

MONTH YEAR - GRAND TOTAL - - H.B. | P.B.
. TOTALS

- DATE

HB

JUVENILE el |- L[] N I . . | |

PB | N 110 4 | _ ]l
‘ ‘ ] ]

YOUNG ADULT

HB

ADULT ~ |pg

.
1
i
Y
x
1
i

Q (ﬁ
ICi
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COMMUNITY AIDE EVALUATION REPORT

Employee!s Name_

Position

&
k2
N




V‘Rai:e the employee on a scale of -1 to 10, number 10 being the highest.
‘rating and number 1 being the lowest rating, on each of the following
categories. If a category is not applicable, please insert the letters

"N.A.' In addition, for each of the four general categories give an
overall ratlng.

TECHNICAL ABILITY - . 'RATING

Has taken steps to improve ‘his own job qualifications by : -
taking in-service training or other Jjob skill 1mprovement : » - ot
»&Cthltlﬂs (1ist on back of sheet). o : o '

Is creat;ve in hls approach to program., Offers construc-
-tive new ideas and approaches. .

Antlclpates. chlldren 's needs (1nstruct16nal materials, and-

information) and assures that these neede are promptly
: satlsfled._ ;

, Famillarlzes himself with the llterature dealing w1th the
fspecla.llty in whlch he is worklng.

Familiarizes himself w1th the collectlon and the progra.ms
of the Action Library, as a whole. ‘

Fa.m111ar1zes hlmself with library urocedu.res (e. g., oro-

cessing of materials, shelving materials, checking out
materials, etc.).

OVERALL RATING, ORGANIZATIONAL ABILITY
WORK_HABITS
Works well under adverse conditions. Is able to keep calm : -

in a stressful situation and maintain this attitude in those 3 . .

around him. 1Is able to alter plans according to emergency
situations. .

Is willing to work evenlngs and weekends when deadlines
call fer it.

Is punctual.

Work is well orge.nized. and neatly prevared.

Is able to meet deadlines for work requested of him,

Has a positive attitude toward his job. Does not indulge
in unnecessary complaints-and is enthusiastic about his

~work and the Project in general.

Is willing to help other members of the staff when
. necessary.

145 7




Is able to assign tasks their proper priorities.

Follows rules and regulations of the Action Library

OVERALL RATING, WORK HABITS

ORGANIZATIONAL ABILITY

Is able to anticipate problems and arrive at feasible
: alternate pla.ns of action.

-

Is able to delegate work effectivelyf.

LY 3 ) b, . » . . . - 3 ' [ -
Flzore weldl dndetie? of wroseans Ia wrish he fo invelved.

L R LI R BASRER A Pt S JRR

Hondles 2ll tasks in the most e c:.ent manner. ' '
OVERALL RATING,' ORGANIZATIONAL ABILITY

* COMMUNICATION

Works well with other emnloyees is tactful and minimizes
conflict situations.

‘Works well with children from the community; motivates them
- to use project facilities and creates enthusiasm among them.

Establishes a good rapport with adult community residents;

motivates them to use project fac:.l:.t:.es and creates en-
_ thusiasm among them.

Relates problems to appropriate persons.

Is able to understand quickly directions given by supervisors.

Expresses himself clearly and concisely.

OVERALL RATING, COMMUNICATION

¢,




Actions Suggested for Unsatisfactory Rating:

Not applicable.
Interview with Aide
.'Pro‘bationa‘ry Status
Dismissal

Other (specify)




FILE COPY

R . COMMNITY ATDE EVALUATICH RTPORT FOR

has been _rated'

.- as satisfactory 4 unsatisfactory ’
. in the performance of his duties as

Community Aice.

’

T e e R e R R L T R B St it et

e e Y

[ Ve ae e 1 PREENE AT PRI
B T e R IR

on a .,cale of 1 to 10 (1 boing the lowest rm:.n ené 10 ‘oeir.g tac 'r:'..g'::’c-.si;

rat:mg) i‘o* the four ma;or cna.. acveris ulCS c.cam...ned and raued res

TECNICAL ABILITY

. WORK HABITS
ORGANIZATIGKAL ASILITY
COMUNICATION

Date of Tvaluation

.Evaluator

-

(S:Lg..a ure)

- Date of Review with aice

Community Aide ‘

(Signature)

e ] B




" EMPLOYEE COPY

COMMUNITY AIDE EVALUATION REPORT FORM

hés been rated

as satmsfactory —_— unsab:.sfactory .

:!.n the peri‘omance of h:.s dut.les as -

S | commnity aide.

‘ : The overall nerformance ratings for
S S B ‘ - Al off Alds

) _rat,.n.ng) for the four ma wor character us;:.ce: e.f:.ﬂ;m. 2d ._nd rated are:

L TEC}RIICAL ABILITY - | |
 WORK HABITS

ORGANIZATIONAL ABILITY

COMMUNICATION

L S on & seale o2 1o 10 G Beirg the lowset vesine and 20 Leing the bin

T

S

cr

Date of Evaluat.ion

Evaluator

" (Signature)
_Date of Review with Aide :

Community Aide-

(Sigﬁat.ure)

149




'COMMENTS BY ADMINISTRATOR:

G St G . @ e St ot e S
.
.

S MRS Bt i FEE 08 10000 b veoa el e va b acmy Seen

S S 4% 808w it 800 S - G o w4 o g

“Ac'ti-on's' ta‘ke,‘n' for Unsatisfactory Rating:

‘Not applicable

 Interview with Aide

L Probationary Status

e D_i_sr’h:i‘sks,akl

Other ‘(speci'fy)




COMMUNITY_AIDE EVALUATION REPORT FORM

p—

|
- I have met with_ ‘ ‘ _ and have
Name of Aide
reviewed with him his ratings with regard to the perfor-
mance of his duties as a community aide.

Project Administrator

. ‘ (signature)
Ccmmunity Aide,m-__m___;_wmm;*__

(signatiured

Dale C f R ey i‘!"' W

OIS S STY 1o G e 4 4R0E B ¢ 06 Bt e e b SE ¢ o @ Sies e FPet




ACTIVITIES FORM

Please o:m_..monm_...No in general terms any of the major activities in <<_.:03 you 3m<o Umm_._
engaged in the past week :Moc:_._o activities need not be recorded). :

- ..,m.nmm
Week

NONE.

Have you .w_..noc:no_..on_ any :..m,_o_.. n:i.._oc_:om ir s past week ? If yes, what actio:n do

you see that would m:o<_mno these difficulties? J\.mm

Do you have any mcmmwm:osm for _:.._u_..o<o:._o_._n of project ovo_..mn_o_.. or management?

1f <om please list,. v YES

Have you made any major changes in your work plans or schedules? If yes, what? .<mwv., Lo
CNO___
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Aruitoxt provided by Eic

To
From:
Re

- File

Joha Q. Benford

December i3, 1971

Establishmenc“of-Cdmmunity Advisory Board

On September 14, 1971 members of the project staff

met wirh representatives of the co-spousoring organiza-
tions to determine the mechod by witich wmewmbiers of the
Community aAdvisory Doard were to be selected. _They

- decided that the co-signers of the title III proposal

.(minus one who lives in the secondary service arca)
meet with the Project Director and several other
community raepreseatatives to agree upon a list of .
approximately tweaty persons and sliernnces for wmomber-
ship to the Boavd. $his Iowa

23xd and twentv-asc :

wmemboars (sea atisch:

[

e ey e 4 e PO PO I | ., S ce vyt me e ge
[ERSE R S Ao neLG 050 .‘.(:i)L\T!....ufl

.o - oy et . . M . * .
VRTa noiaoLdd o8 Uoue

CPhey dnaluded pavencs

b4
students, represcntatives of schools, churehaes, libraviosn,
coummunity erganizavionn, aund sevvices for ihc handigzasnsed,
All but one of the tventy-one prpposced meudoevs accepied
the invitacion to join the 3oard zad tae ona

_ deeliniag
nomwinece suggesced a substitute who was accepted for
membership. A meeting of the full council was heald on
November 11, 1971. Atz this neeting proposed by-laws

for the Board were presented and the nomination and’

election of temporary oifficers was held. Mr. Clifton
Williams was elected Chairman Pro Ten and Mrs. Lorraine
Goldsborough, Secretary Pro Tem. At the next wmeeting

-on December 9th a voice vote was taken for the election

of permanent officers. MNr. Clifton Williaws was elected
Chairman; Reverand Cecil Gallup, Vice Chairman, and Mrs.
Lorraine Goldsborough, Recording Secretary.




MEMORANDUM

January 1, 1972

T0: File
FROM: John Q. Benford

RE:  Sponsor Clearances

} Clearances and approvals by tha sponsoring organizations for a-
Clarge perlar el aciivities sre and Wil continue Lo he required. [ lans

oo e . PP S AR TREDY SR I I ‘ f e ngea - . .
T I L T N N e R R S I O BT A A T P N N L T T ORI SRR PO ST LI
e A ? . v C ey Terl L eyt e et e b o el ey N er s
\-‘I’i‘(.ll () CHd v, T N RO TR AL I SR Vi e = .’ i A L S &y {h;, resn
HESRON R e, . . - . - " T
i.l-‘.;'i‘,’_. COE b v e bt e e, e e R R A L TR U S

policy cocisions gonorally @ie Ghuninsd tnveugh an uneificial “cxozulive
comnitiez,' ceuposed of any ofticial of the School District, the Arch-

diocesan Schools, and the Free Library. Clearances and approvals,

which are required by the organizations separately, are obtained via

- established direct contact by the Project Director with the appropriate
official (s) of the organizations. . ' :

Memoranda covering activities-of interest to the sponsors are
submitted by Project staff as well as other appropriate materials.




MEMORANDUM

File . . ’ January 4, 1972
John Q. Benford '
Prepération of documents and reports

To insure that all requisite documents are provided

to the funding agencies on time,-detailéd schedules and
work allocations are prepared for each report. Suf-
ficient lead time to allowed for review of the drafts

by the Project Director and sponsors. In addition, a

staff member is appointed to coordinate all activities
in preparation of reports and to report to the Director

On DTORNESG o
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MEMORANDGM

c

File January 14, 1972

Mom: John Q. Benford

o

Acquisition of facility for Learning Center

After exammata.on of more than -20 po;sﬂ:le sites for the lLeaming Ccnter,
“the lower level and part of the second floor of St. Charles Borromeo
Comunity Building has been selected. This includes aporox:..aa tely 9290

. scaare - feat, 8000 square fest on the lover lc-:-velfanc’i 1290 square fact on

3
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that it neets the criteria for ths _'.c*c ility end will be a:“:e'; itetin geonoiny.
and area. Mn agreemant for rental of the facility at $3.50 per square foot,
‘totaling $2,709.50 per month was reached with Rev. George Vermeiren, Pastor,

and the lease was signed on Ja:'{ua‘._ry 12, 1972. Fu'nﬂs' for payrent of the |

lease will be provided out of a grant of L.S.C.A. funds to The Free Library.
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MEMORANDUM

" File SRS : January .19, 1972

John Q. Benford

Project reporting procedures

'In order to insure the easy flow of information among

project staff regular weekly meetings have been instituted.
The Action :Library staff meet weekly. Weekly meetings of
Action Library and Research Center staff are held by the
Project Director. At these meetings principals reperxrt on
project negiviviar and Ciesencs aratent nilaca.  Vhen naneaisary,
annriar ol tiess Yy oge brow ot 0Tl ke snpotnned La ve o

0
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: o e e -_ . . .. .y e- M
Linus Jor preject mbicdion e, iopdalin, and Face Lt

Staff mewbers have also been jastructed te submit copics of
requisitions, bids, persvnnal transactions, expenditures and
the like to the Project Director for his review and approval.
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\ To : File .
! From ohn Q. Boni ord
). : Re : FRumishings, Learning Center
Project S\.ai'f have propured a lqu of the furnishings required for
thesa m'x‘.r-r'z.ul:. :m. o 1 or-.x o )':.".c; baess vl ith Bro-dart Imc., in iz !
) avount of U g ' |
)
i
g .
.

FullToxt Provided by ERIC.




A FullToxt Provided by ERI

To @
From:
Re ¢
4

"~ MEMORANDUM

Fi;e March 24, 1972

John Q. Benford

Specifications for renovation of Learning Center

‘Specifications for the renovation of the Learning Center

have been developed by project staff members.  The reno-
vations considered necessary are installation of the
following$ : '

1) 315 squave yards. of carpet : :

2) einvl aswhestos cilc Jfor landings, staly treads
- e st ae .
ool N - - \ .-

;,Y N

£2) ALY ; . N RSN !

L A T .o I N S

G) G Liphiliup uisoouies LA GpTJipULaio cdaniiag
receptacles. : .

Bids were solicited for the above and coatracts have
been awarded (see attachiaents). The carpeting and
window shkades have been roceived and installed and
lighting fixtures and receptacle installation is under-

"way. Installation:of the .double doors and tile should be

completed by the end of April,
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HEMORNNDUM

To. File . ' : | - March 31, 1972
From : John Q. Benford

Re

Staffing, Lea&:ning .Ceni:er |
All profeﬁslonal positions on the Learm.ng Center staff -nave ‘been
filled except tnat of Aasocn.ate Librarian and riand:.capuﬁd Special:.st

- e
o e 0P b

(see aLl.acuo iist). A candic ‘:.e for the Handicapped S;:;.acia]":
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on an nourly basis and em'ployed as neeaded by prograi récuiremen ‘La.

ERIC

BA Fuirte Provided by ERIC




A ' ACTION LIURARY SUAFF

Caarles Pequese

Ronald liart

Bernice Berry

Patricia Myrick

Lewis i\nderson

Mohamoﬁd Hamud -

Lawrence Cnassen (pending).

Aclan WALlian

- Administrator

Community Relations Specialist
Reading Specialist
Children's Libr._'ariah

Audio-Visual Specialist

- Young Adult Librarian

Specialist on Services td Landicapnz
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MEMORANDUM

June 13, 1972

TO : File

FROM

John Q. Beniord

SUBJECT : Program for the Handicapped

Programming for the handicapped has now been initiated on a full scale
since the acquisition of a Specialist in Services for the Handicapped.
General program plans have been drafted and a specific plan for the
development of a weekly "Sesame-Street' type program to attract and
screen community children is being developed.

The initial activit)" of the Handicapped Specialist has been to draw
a profile of the handicapped children in the target area - types of
handicaps, and number of children affected by each handicap. Arrangements
will be made with the Research Department of the School District of )
Philadelphia to pull oﬁt this information from their pﬁpil directory system.
In addition to this activity the Handicapped Specialist is taking referrals
from the Child Guidance Services of Children's Hospital.

St'aff devélopment for the p-ogram for the handicapped is in full
swing. The staff is making trips to local programs for the mentally
retarded; they are be'ing trained in individual testing; and are attending
lectures on programming for the handicapped.

. As yet, because of the late addition of the handicapped specialist to
the staff, receipt of mat;erials is behind schedule; All orders for the

basic collection have been placed but only a small portion of the materials

have been received.
']
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MEMORANDUM

TO s File June 13, 1972

FROM

John Q. Benfo:d |
SUBJECT : Program for the Handicapped

Programming for the handicapped has n'éw been initiated on a full scale
since the acquisition of a Specialist in Services for the Handicapped.
General program plans have been drafted and a specific plan for the
development of a weekly "Sesame-Street" type program to attract and

screen commnnliy childran i beins develoned.
E4 .2 I3

handicaps, znd nuwmber of children affected by each ‘handicap. Arrangements
will be made with the Research Departmenf o.f‘ the School District of
Philadelphia to pull out this information from .l:he:lr pupil directory systenm.
In addition to this activity the Handicapped Specialist is taking referrals
from the Child Guidance Services of Children's Hospital.

Staff development for the program for the handicapped is in full '
swing. The staff is making trips to local programs for the mentally
' retarded; they cre being trained in individual testing; and are attending
'lectures on programming for the handicapped.

As yet, because of the late éddition'of the handicapped .specialist to
the staff, receipt of materials is behind schedule. All orders for the
basic collection have been placed but only a small portion of the materials

have been received.
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