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INNOVATIONS IN UPPER LEVEL UNIVERSITIES

INNOVATION IS A WORD THAT 13 OFTEN A DESCRIPTION BUT REALLY SELDOM

AN ACTION. MUCH OF WHAT WE CA',L INNOVATION ARE OLD IDEAS USING NEW

TERMINOLOGY... AND THAT'S ACCETABLE TO ME FOR MANY OLD IDEAS ARE QUITE

WORTHY AND NEW TERMINOLOGY MAY; FACILITATE ACCEPTANCE WHICH MAY IN TURN

MAKE THEM WORK BETTER THAN EVER BEFORE. WE AT FLORIDA INTERNATIONAL

ARE DOING SOME OF THAT... BUT I DON'T CALL IT INNOVATIVE....TO ME,

IT'S SIMPLY PARTICIPATING IN ADVANCED ON-THE-JOB TRAINING IN "SOCIAL

ENGINEERING." I PICKED UP THAT TERM WHILE PARTICIPATING IN THE LARGEST

EDUCATIONAL MERGER IN HISTORY AT CASE WESTERN RESERVE UNIVERSITY IN

CLEVELAND FROM 1965-71 BEFORE COMING TO MIAMI TO EXPERIENCE SOME OF

FLORIDA'S "GOVERNMENT IN THE SUNSHINE."

SOME OF WHAT WE CALL INNOVATIVE TODAY, HOWEVER, IS INNOVATIVE AT

LEAST IN ITS INTENT.. OR IT'S AT LEAST INNOVATIVE TN TERMS OF ITS

PRIORITY, ITS EMPHASIS ...MANY NEW LEADERS ARE APPEARING AND THEY BRING

WITH THEM NEW COMMITMENT, NEW ENERGY AND NEW HOPE FOR CONSTRUCTIVE

CHANGE. WE AT FLORIDA INTERNATIONAL ARE DOING SOME OF THAT, TOO, AND

WE'VE GIVEN BIRTH TO A NEW UNIVERSITY AT A GOOD TIME, Ii SOME WAYS, A

TIME WHEN EDUCATION IS RIPE FOR INNOVATION AND MANY INNOVATIVE FACULTY ARE

RIPE FOR A DIFFERENT CHALLENGE SUCH AS STARTING A NEW UNIVERSITY....A

NEW KIND OF UNIVERSITY... AN UPPER LEVEL UNIVERSITY.

SO THAT NO CREDIBILITY GAP DEVELOPS BETWEEN US SO EARLY IN MY

COMMENTS, I'LL NOT CALL THE NEW LEADERS REPLACEMENTS - -I'LL CALL THEM

REINFORCEMENTS.
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TN MY MIND, INNOVATION DOES EOT REQUIRE A NEW IDEA BUT BEING

INNOW.TIVE DOES REQUIRE THE ENERGY AND COMMITMENT WHICH IS OFTEN

ASSOCIATED WITH NEWNESS.

JOHN GARDNER HAS SAID, "THE PIECES OF THE EDUCATIONAL REVOLUTION

ARE LYING AROUND UNASSEMBLED." WHILE WE'RE ASSEMBLING A UNIVERSITY

IN MIAMI, WE'RE TRYING TO ASSEMBLE A FEW OF MR. GARDNER'S PIECES, TOO.

LET ME COMMENT ON OUR ASSEMBLY PROCESS AND OUR RESULTS TO DATE. I'LL

CONFINE MY REMARKS TO FOUR PRIMARY AREAS WHERE WE'RE STRIVING TO BE

INNOVATIVE: ARTICULATION,STUDENT SERVICES, ADMINISTRATIVE AFFAIRS AND

ACADEMIC AFFAIRS. THEN I'LL "BLUE SKY" SOME OF MY HOPES FOR FUTURE

INNOVATION:

MOST UPPER LEVEL UNIVERSITIES ARE FAR MORE SENSITIVE TO NEEDED

ARTICULATION BECAUSE OF THE JUNIOR COLLEGE PARTNERSHIPS WHICH

CHARACTERIZES THE 2+2 EDUCATIONAL PROCESS, OR MAYBE WE'D BETTER START

THINKING OF IT AS THE 1.5+1,5, OR BETTER YET, SIMPLY LOWER + UPPER

DIVISION. AT FLORIDA INTERNATIONAL OUR ARTICULATION INNOVATIONS START

WITH STRUCTURE-- FOR OUR PRE-OPENING YEAR, WE PLACED MV OFFICE IN THE

DIVISION OF UNIVERSITY RELATIONS TO EMPHASIZE THE COMMUNICATION ASPECT

NECESSARY TO START UP. FOR OUR OPENING YEAR AND FUTURE ARTICULATION

FUNCTIONING, WE MAY MOVE THE OFFICE AND FUNCTION INTO EITHER THE

ACADEMIC DIVISION OR POSSIBLY STUDENT SERVICES, BUT OUR COMMUNICATIONS

PaILOSOPHY IS SETWE TRY TO BE MORE RECEPTIVE TO PEOPLE WHETHER THEY'RE

JUST INTERESTED IN GENERAL INFORMATION ABOUT THE UNIVERSITY OR ARE

A,7?1?LICANTS. OUR OFFICE HAS A TOTAL PUBLIC SERVICE ORIENTATION IN

TEP.MS OP INFOR:,!ATION. WE HAVE ALL PEOPLE INTE7ESTED IN THE UNIVERSITY
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PILL OUT A QUESTIONNAIRE CARD TO PLACE THEM ON OUR COMPUTERIZED MASTER

LNQUIRY LIST OF PEOPLE WHO WISH TO BE KEPT INFORMED ABOUT OUR DEVELOP-

iNTS. ALL PEOPLE ARE POTENTIAL STUDENTS IF YOU PROVIDE AN EDUCATIONAL SEP.;

\JILT THEY NEEDXE HAVE RECEIVED NEARLY 13,000 OF THESE CARDS TO DATE AND

WE DON'T SIMPLY COUNT THEM AND FORGET THEM.

A MONTHLY NEWSLETTER WHICH WE CALL THE ARTICULATOR IS SENT TO ALL

THESE INTERESTED PARTIES TO KEEP THEM INFORMED SO THEY CAN MAKE A

JUDGMENT ABOUT IF AND WHEN THE UNIVERSITY CAN SERVE THEM. IT ALSO PRO-

VIDES US WITH A RESPONSIVE SAMPLE OF OUR PUBLIC SINCE OVER 80% OF OUR

INQUIRIES ARE FROM OUR COUNTY--DADE COUNTY, WE'RE CONVINCED THAT THIS

CONTINUOUS INFORMATION DISSEMINATION IS ONE REASON WHY WE HAVE RECEIVED

OVER 3,300 APPLICATIONS FOR ADMISSION ALREADY THIS SPRING AND THIS IN A

STATE WHERE JUNIOR YEAR TRANSFER APPLICANTS USUALLY APPLY LATE IN THE

SPRING.

WE ALSO ARE STRUCTURING OUR FACULTY UNITS SO THAT EACH ONE HAS ITS

OWN STUDENT COUNSELING CONTACT PERSON WHO WILL TALK WITH STUDENTS BEFORE

THEY APPLY NOT ONLY AFTER THEY APPLY--

LIKE MANY UPPER DIVISION INSTITUTIONS, WE'VE DEVELOPED A CURRICULUM

GUIDE FOR JUNIOR COLLEGE COUNSELORS BASED UPON THE LATEST INPUT FROM

JUNIOR COLLEGE ACADEMIC ADVISORS AS TO WHAT THEY NEED TO KNOW. GUIDES

OF THIS TYPE MUST BE SPECIFIC BUT NOT DICTATORIAL. WE THINK OUR GUIDE

is .JUST THAT AND IF OUR JUNIOR COLLEGE COLLEAGUES USE IT THIS YEAR AND

ACTEE, THE GUIDE MAY QUALIFY AS HAVING AN INNOVATIVE APPROACH.

IN STUDENT SERVICES, WE'RE TRYING TO ELIMINATE APPLICATION FEES FOR

SI)ECI-AL STUDENTS. WE'RE STRIVING TO WORK IN CONCERT WITH OUR REGIONAL

JUNIOR COLLEGES TO DEVELOP FOUR-YEAR FINANCIAL AID OPPORTUNITIES TO
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EASE VIE, TRArIA FOR HIGH SCHOOL STUDENTS FACING A LOWER-DIVISION/UPPER-

. olvTsyuN PROCESS, AND WE'RE DEVELOPING A COMPUTER PRE-RECISTRATIMI PRS

WUIC LETS THE FREQUENCY Cl STUDENT P?.EFERE:::CE, NOT FACULTY PEFERF.NCE,

DECIDE WHAT DAYS AND TIMES CLASSES ARE TO BE TAUGliT TO THE EXTENT FACILIT

UTILI2TION WILL ALIJOW. FURTHER, WE'RE PROPOSING TO SET JP OUR COUNSELIN

CENTER TO ALSO WORK OFF CAMPUS IN SUBSTATIONS NEAR WHERE MOST OF OUR

STUDENT LIVE AND WORK. STUDENTS WILL BE INTERESTED IN THE TOTAL UNIVER-

SITY GOVERNANCE WE'RE PROPOSING - A SINGLE UNIVERSITY SENATE WITH EQUAL

NUMBERS OF STUDENTS, FACULTY AND ADMINISTRATORS - ALL WITH FULL VOTING

POWER.

IN ADMINISTRATIVE AFFAIRS, WE'VE HAD AN EXCELLENT TRACK RECORD SO

FAR PRIMARILY DUE TO AN OLD IDEA WHICH WE SOMETIMES THIN' IS INNOVATIVE

NOWADAYSVERY HARD WORK. OUR VICE PRESIDENT SAYS, "WE DON'T HAVE TIME

TO FAST-TRACK BUILDINGSTHE BUILDING GOES FASTER BUT THE PLANNING TAKES

TOO LONG." WE HAVE OVER $20 MILLION WORTH OF BUILDINGS IM THE WORKS AND

WE HAVEN'T YET ENROLLED OUR FIRST CLASS. TN THIS PROCESS, WE'VE SAVED

TUE STATE OF FLORIDA $5 MILLION.

uE'RE ONE OF THE FEW INSTITUTIONS WHIC:1 HAS BEEN OP'ERATING ON A

COMPUTERIZED ACCOUNTING BASIS FROM OUR FIRST DAY OF PLANNING OPERATION

BALI: IN 1969. WE'VE HAD GREAT SUCCESS APPLYING A "FLEXIBLE SPACE"

CONCEPT IN OUR FIRST TWO BUILDIC..3S WITH VERY LITTLE SPECIAL PURPOSE

.T?ACIF.. OUR r.opuLs,R CONSTRUCTED PLAYNTYG IliTLDING WAS BUILT IN 90 DAYS

\ COST OY $10.00 PER SQUARE 'FOOT AND WE SAVED :,ARGE SUMS 0-F NOEY

PURCSIUG SOE DOUBLE-WIDE TRAILERS WHILE TiESING OTITERS ON syloTr-

RA
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FLORIDA'S FIRST REGIONAL COMPUTING CENTER ON CAMPUS

..7TH A UNIVAC 1103 SERVING SEVERAL STATE UNIVERSITY CAMPUSES IN THE

ef,oRIDA

HAvE ON REQUISITION FOR2 FOR EVERYTHING AT FLOR.IDA .j:NTERNATIONAh,

7-)T THE PROLIFERATION OF FORMS WHICH PLAGUE SOME INSTITUTIONS. WE'RE
ALSO NOT GETTING INTO MANY BUSINESS FUNCTIONS WHICH CAUSE HEADACHES FOR

OF OUR COUNTERPARTS. WE'RE CONTRACTING OUT THE FOOD SERVICE, BOOK-
STORE, AND PROFESSIONAL HEALTH AND COUNSELING SERVICES AND WE'LL NOT

TAVE ONCAMPUS DORMITORIES.

OUR RELATIONSHIP TO PRIVATE DEVELOPERS AROUND OUR CAMPUS SITE IS

SOMEWHAT UNIQUE. OUR VICE PRESIDENT MEETS WEEKLY WITH THE PLANNING AND
:TONING BOARDS AND ALMOST THAT OFTENINITH THE LANDOWNERS AND DEVELOPERS

TO COOPERATE IN DEVELOPING THE AREA TO SERVE OUR STUDENTS AND ALL

EESIDENTS AS WELL.

WHEN WE GET TOGETHER SOME ACCOUNTING FACULTY TO PROVIDE SOME

CO7AMUNITY SERVICE FOR A STRIVING GHETTO BUSINESS FIRM, WE ALSO INCLUDE

OUR ADMINISTRATIVE ACCOUNTANTS TO FACILITATE REAL CO,:,IMUNICATIONS AND

Tt7(E, DEVELOPMENT OF PR?CTICAL SUGGESTIONS.

IN roDADEMIG AFFAIRS, WE'RE PROPOSING TO USE A CREDIT/NO CREDIT

GP.ADING SYSTEM FOR ALL STUDENTS AT ALL LEVELS. WE'VE ELIMINATED THE
FOREIGN LANGUAGE REQUIREMENT AND ARE DESIGNING PERFORMANCE BASED

C:;RRICULUM, MOST OF WHICH HAVE SOME DEGREE OF INTERNATTONAT,
:2.1PHASTS.

.:!\;;Y 02 T:IESE PROGRAMS CAN AWARD SOME CREDIT FOR WORT.: EXPP,RTENCE AND
:)ST OF (MEM ARE PROVIDING FOR ADDITIONAL REAL-LiFE "WC R =EIZNSHIPS"

OUR STUDENTS.

IN ADDITION TO sTauccuInG WITH THE D:VELOPMENT 02 "DECREE CONTRACT"
VOR OUR PEPFRnANCT: BASED CUPRICULUM CONCEPTS, WEYZE HOPING TO PLACE6
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FOR 117 THIS AT A TIM:'.;

TN B '.ECHE Ant.] TC R I S l'. 1=1,

PLANIIHG TliE DE .'EL07-2 OF A 1 r,c.T.?.S

PROGRAM S IMILAR TO THAT AT THE UNIVE17.1:ITY OF NICH7.CAN ND NAVE

c:T TIZ BEEN APPROVED BY THE FLORIDA BOARD OP REGENTS Tr.' A72.11. =TER

iE STATE UNIVERSITY SYSTEM EXTERNAL DEGREE P R0'..S;RAM FOR THE STATE. :ES

IS A UNIQUE, NON-RESIDENTIAL PROGRAM WHICH RE TIES UPON Z. pa(KaVA OF

STr7DI.' AND WILL BE OPERATIONAL THIS Fo..IL

WB ' RE AI,S0 WORKING IN CONCERT WITH 0152 Rh:C., ION LLT.7C ES

TO ALLOW US TO ACCEPT ASSOCIATE IN SCIECE DEGREE HOLDERS A.,:;D PP.OVIn'7,

THEM WITH A PROGRAM LEADING TO A PULL? Acca.EDITED LOC," S DEGREE] .

HIGT.J.ER E DT:JC7.T ION IS TO i UP '1'.0 tT ET217 CA I. P.::L; 20 T ITV ii:10

STUDENTS , T,'1E MUST TEAR EOWN THE BARRIERS TIJAT OUR CZ,TECOR I ZED cuanlcuLiim

Paouns PIZC ED 'DEFO...-ZE

PLORI DA ALSO GIN I : -

:5 CATION v AI:N-G IT AN G1)LN.TIO:AL TINT_ T.'

fl!.,Aas iE RE OPEN ENG oua T;C,OR3 THI5 UNIT LSAQJAL ST:\ TU3 ,ITH

ArL i.,CA-i)EMIC UNITS, REPORTS' DIRECTLY TO T7A.E I DENT , 2'2D HAS AEADY

liZIND,'!COS OF CO.=2.1(27. I=EVI,71-) Tzf2)7=:-..;

CP.NTS TH11V CR3A1"::
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