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ABSTRACT

A report concerned with one aspect of evaluation
carried out at 1968 Early Training School for New Agricultural Agents
is given. The emphasis of the evaluation is on the relation of
training offered to jobs which agents had been or were currently
performing. Subject headings include: Relevance of Topics Taught to
Their Jobs as Seen by Trainees; Jobs on Which Received Help as Seen
by Trainees; Appendix: Tabulation of Data for Relation of Training to
Jobs. Forty jobs were classified under six major categories, and the
number of times a topic had the highest frequency of listing for jobs
under each of six major categories was indicated. Results show basic
communication stands out as topic offered in training school which
agents considered 31gn1f1cantly helpful to them for performing jObS
which they had done in the past two years. (NF)
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This very brief report is concerned with only one aspect
of the evaluation which was carried out at the 1968 Early Train-
ing School for New Agricultural Agents. The emphasis in this
phase of evaluation was on the relation of the training offered
to the jobs which the agents had been or were currently per-~
forming. While the specific data provided by the evaluation
are important in themselves, the more important result of the
evaluation should be to emphasize for those who plan and con-
duct the school the principle of relating the learning experi-
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ences of the trainees to their daily job.
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RELEVANCE TO THEIR JOBS OF TOPICS TAUGHT .
IN EARLY TRAINING SCHOOL FOR'NEW AGRICULTURAL AGENTS

AN EVALUATION

Summary

1, Basic communication stands out as the topic offere* in the

training sdhooI 'which agents considered significantly help-
ful to them for performing jobs which they had done in the

past two years.

2, The four jobs done in the past two years and having the
highest percentages of agents claiming help from the train-

ing. school for their performance were: 1) addresses groups

as requested concerning extension work generally, 2) assists

in the preg ration of written program statements, 3) assists
in developing a plan of educational activities and projects,

and 4) Q_ansl,schedules and conducts educational activities

and projects, including meetings, schools, and demonstrations,

etc,

3. The two jobs done in the past two years and having the lowest
percentage claiming help from the training school for their

performance were: 1) acts as a resource person to the staff

‘in_oneé‘or more subject-matter fields and 2) assiets with the

preparation of monthly statistical reports.

Relevance of Topics Taught to Their Jobs
As Seen by Trainees

Attached is a table which provides an indication of the
relevance to their jobs of the 17 major topics taught (one was
an activity) in the 1968 Early Training School for New Agricul-
tural Agents. The data in this table represent a summary of an
evaluation form which was filled out by 14 agents. The form
asked the agents to indicate whether or not they had performeq
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40 jobs as indicated in their,job.descfiptions.l Those who in-
dicated they had performed a job were then instructed to indicate
whether or not they had received help for performing the job in
the training school. In a final column of the form, for each job
for which there was a yes on having performed in the past two
years and a yes on having received help from the trainiﬂg school,
the agents were instructed to indicate the training school topics
which had significantly contributed to helping. The 17 topics
were numbered so that the agents, each of whom was provided with
a list of the numbered topics, could enter numbers in the final
column,

The 40 jobs were classified under six major categories, and
the number of times a topic had the highest frequency'of listing
for the jobs under each of the.six major categories was dndicated.
Thus, referring to Table 1, under program execution, basic commun-
ication was found to occur with the highest frequency, eight times.

Effective listening had the next highest frequency of occurrence,
three times, etc.2

This approach to analyzing the data of the evaluation form
provides a procedure for highlighting the helpful relevance to
the agents' immediate jobs of the majof.topics taught in the
training school. With this procedure, it is quite clear that

basic communication was by far the topic,ﬁhich was most help-

fully relevant to the agents' jobs., It occurred 19 times as
the topic with the highest frequency for the 40 jobs. The topic

closest to this one was program planning which only had a total
of six highest frequencies.

1

The list of jobs was reviewed for currency by the agcicultural
extension leaders. '

If twd or more topics tied for highest number of frequencies
for a job, each of these tying topics was considered to have

highest frequency. See Appendix for tabulation on which Table
1 is based.
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Tgble 1

Number of Times Each Major Topic¢ of the Training School for
New Agricultural Agents Had the Highest Frequency for Significant
Contribution in Helping on Classes of Jobs for Those Trainees"

. Performing These Jobs in Past Two Years

i
H
!
1
i
i

Classes of jobs E
§| qs5| 58| Sz 84| o sl -
38| 22| 84| 24| 553|428 7 |
< 831 g8 gar gaIgL [a 8| &
: EERE R
( Major topics _ = B| xow ;
% 1.  Basic Communication 88 | 1l 281 3] 54 19 g
; 2. Community Functions ' !
: 3. Community Stfucture '
4., Community Tour
5. Direct Mail
6. Educational Objectives 22 | 1 3
7. Effective Listening 3 1 4 |
8. Evaluation of. Teaching 1 1 ' 1 3
9. Exhibits 1 : | 2
; 10, Group Dynamics 1P 1
; 11. Major Community Changes 1 9 i
é' 12. News Writing T 1 | od 3 %
: 13. News Writing Evaluation | %
: 14, Principles of Teaching 7;? %
15. Program Planning 3 |2 14 : ]
16. Role of Extension 2P| 1€ | |
' 17. Speech of Intrqduction ) |

aTopica tied for highest frequency for one job.
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bprics tied for highest frequency for one job.

“Topics tied for highest frequency for one job.
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dTopics tied for highest‘freqhency for one job.




Jobs on Which Received Help as Seen by Trainees

The following tabulation arrays from highest to loweét the

,40 jobs according to.percent of agents performing each job in

the past two years who received help im training school:

. Percent
: : : ' receiving
. Jobs . ' ’ help on
' Addresses groups as requested concerning extension
work generally. (N=7) - ; 100
Assists in the preparation of written program
statements., (N=12) _ _ o 92
~Assists in developing a plan of educational activi-~
.ties and projects. (N=12) ' 92
Plans, schedules, and conducts educational activities . '
and.projects, including meetings, schools, demon- - ,
. strations, etc. (N=12) o 92
Assists in the determination of major long-range ' ,
program objectives. "(N=8)" - 88
~ Assists in maintaining good communication among . ’
staff members. (N=14) o .. 86
Assists in the determination of major short-range : _ '
program objectives. .(N=12) 83
Makes farm visits. ,(N=12) , 83 .
‘Prepares and presents reports of evaluation of L
.results to the executive committee. - (N=6) - 83
Analyzes and evaluates the program effort-with his ' '
assigned area of. responsibility and ‘recommends.’
improvements. (N=11) L : 82
_ Assists in developing a plan of service-type activities .
--and projectss '(Nulo) . _ 80-;
Prepares exhibits and other?teaching aids. (NéiS) .13
Addresses groups as requested on specific and timely B
special subjects. (N=11) : 73
Talks with office callers seeking information. (N=14) 71

Talks with telephone callers seeking information-..: {N=13) 69

Participates in activities and programs of farm .organ-
izations, civic clubs, business organizations ‘and
other groups to foster good will and aid in carry- , ,
ing out the extension program. (N<13) 69

Goilm s wam iy et
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reports., (N=11)

Percent
receiving
Jobs ' help on
Provides direct counseling services on agriculture,
\ farm management and farm-related activities and
; enterprises, (N=12) ~ 67
§ Assists with the administration of the business
! affairs of the department at the direction of ~
! the county agricultural agent. (N=3) 67
% Prepares articles for the Farm News. (N=15) 67
; Edits the Farm News. (N=3) 67
i Prepares news articles for papers, magazines,
: etc. (N=14) 64
Prepares and presents reports of his activities to
the executive committee. (N=11) 64
' Prepares and presents reports of his ﬁrogress on
his plan of work to the executive committee. (N=11) 64
Studies and analyzes economic and social charac-
teristics of the county and other situational
information. (N=8) 62
' Prepares timely service letters. (N=13) 62
‘ Participates in training, counseling and dis-
cussion sessions sponsored by state leaders B
: and specialists. (N=13) .62
f Answers correspondence seeking information. (N=14) 57
5 Conducts or participates on television programs. (N=7) 57
é Draws on university resources and recommended program :
| material where suitable. (N=14) 57
? Assists in coordinating department plans with those .
§ of other extension departments to insure consis-
! tency and the best possible use of available re-
| sources and personnel, (N=9) 56
é Communicates to specialists and others in the univer-
§ sity the economic changes in the county, condition
! of the agricultural economy, special problems in the ..
§ areas of disease, production and marketing, and other
§ information which can be studied and acted upon by
{ university specialists. (N=15) 53
f Assists with membership campaigns under direction of
{ county agricultural agent. (N=8) 50
§ Assists with preparation of quarterly narrative
F 45
?
4




Percer.. .
¢ recelving
: Jobs help on
g Assists in preparhtion of radio programs. (N=9) ° ' 44

Assists in preparation of television programs. .
(N=7) 43

Assists with organizational.actiyitiee of the
county association under direction of

county agricultural agent. (N=7) 43
Makes visits to farm marketing and processing '
companies and similar eaterprises. (N=7) 42

Conducts or participates in radio programs.. (N=10) - 40

Acts as a resource person to the staff in one or ,
more subject-matter fields, (N=12) - 33

Assists with the preparation of monthly statistical
reports. (N=12) ‘ | . : 25
Eleven'cf the 40 jcbs_had from 80 to lbO percent of the
agents who had done the jobs in the past two yedrs indicating
they had received help for doing these jobs from the training
; , school. The numbers doing these eleven jobs ranped from six
to 14. The four jobs having the. highect percentages of agents

% ‘claiming help for performing them were: addresses groups as

-requested concerning extension work gemerally (100%), assists

3 in the preparation of written program gtatements (92%Z), assists
| in developing 2 plan of educational activities and projects
(92%2), and plans, schedules, and conducts educational activi-
o ties and projects, including meetings, schools, demonstrations,
g ete. (92%).
Eight of the 40 jobs had from 25 to 45 percent of the agents

-
x

4 who had done them in the past twr years indicating they had re-
ceived help for doing them from the training school. The numbers

doing these eight jobs ranged from seven to 12. The two jobs hav-

ing the lowest percentages of agents claiming help for performing
them were: acts as a resource person to the staff in one or more
subject-matter fields (33%), and assists with the preparatiun of

10
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, monthly statistical reports (25%).

An examination of the foregoing list of 40 jobs and the
percentages receiving help in their performance should provide
those concerned with planning the course of the early training

school with guidance on the selection of major subject-matter

topics as well as emphasis in the presentation of topics selected
for the school.

S A A i i S50

srtliis




*3y8ne3 sofdoj aofeum wnﬂhmﬂunwvﬂ $19qunU J2UdAIJS: 103 ¢ 98ed T 9arqey P98,

@)1 *(2)ZT “(2)s (91 8 T *UOTJIBWIOFUT
Suryees aouapuodLaxiod siamsuy °g
@9t "ML “(9T 6 T *UOTIPWIOJUT JUFHIIS
‘ S13fTed auoydafal y3fm sIel °¢
Aavma .Aavma ot YT , *uof3jswiojuUT 3UT
‘(DS “(2)9T “(avT ANVoH ‘(e ‘(L)L (8T —-}998 SIITTED 9OTFJJO YIFA SITBL °¥
33 32 5: (€)s 11 FA 030 'SUOF3eaIs
‘(n)o1 va “(6)8 “(8)ST “(9)HT “(9)9 ‘(91 ~uomap °‘sToOYIS ‘s3urlssm 3urpnld
~uf “s3o2foad n saf3TAr3OE TEUOII
-EeOoNpe S3ONPUOd R ‘soINpayds ‘sueld °¢
_ (LT (et 8 0t *S309L01d puEe SITITATIOBR 9dAJ-30TAIDS
‘()6 ‘(22T ‘(E)YT “(£)9 ‘()T ‘(M)oT “(5)ST : 3o0. ueTd e SuydoTaasp UL SISTSSY_ °Z
(DLT (D)1 “(DET 1T, T *5300f01d pue SOFIIA[3IOE [BUOTIEONPD
‘(T8 ‘(20T “(227 “(2)T “(EIYT ‘(M9 “(I)ST . i ;. 3o uerd e 3urdoTaAdp UF SISISSY  °1 o
4 . . - UOTINISX3 weidoid °g -
(DT *(DST “(DHT “(DeT *(T)oT “(T)s “(IY 11 L *S3jUomojels welsold Ua3ITAM
‘(Dz_ (DT ‘()IT “()vT “(2)8 “(€)9 ‘(s)st . 3o uorjeaedaad ay3l UT SISISSY ‘%
(19T “(D)oT (DY (113 1 — -S9Af300[q0 weisoi1d oduei-3iI0ys
‘(@I “(RTT “(2)8 ‘(2)E “(2)Z ‘(€)9 ‘(¥)sT , iofew jo UOTIEUTWAIIAP 3Y3 UT SISTSSY °¢
(DHT *1OTT “(2)9 *(5)ST L 8 *S39AT3I9Lqo weadoad 2Jue1-3u0T aolew
JO UOT3IBUTWADIOP 9Y3l UF SISFSSY °¢
()91 "(D)ot "(1)9 ] 8 ‘UOFJemWIOJUT TEUOFIEeNnIFsS I9Yjo pue
‘“(Te “(@IST (@Y “(2)8 ‘()% “(@)e “(e)TT A3unod ay3 jo SOTISTIIIOBIBRYD TEBFI0S
puB 2TWOUOI3 S3azATeue pue SIATPNI§ T
uﬂmﬁqo.nwsrwv weidoxg ‘v
so9sayjuaaed ur IUTISET Jo 4LAouonbaajl yjrm [Iurufeal [saeas om] sqof
paaTeda1 dioy o3 S8A payodayo sjusade yofym |moxy dray| 3sed ur
mmuﬂmou lofew jo I3quUNuU UOTIBITIFIUIPL Buyayedaa| qof auop
s3juade Sutaey
Jo °ON s3uade
Jo °oy
Sqof 03 Surureal JOo UOT3IET9Y a10J EBIRQ O UOTIEINgEL
. XIaNddav
_ OB
v
U e e e et e et et e e - rrbw,

Vén




T

(MIT "(Mot “(MYy *(De "(Dz (DT *(2)9T z € *Jusde [eang
‘ ~Tnota8e A3unod ayjz JO UOTIJATP =2U3
. e juawm3jzedep 2y3 3Jo sifejje ssaufsnq
2y3 3JO UOTJIBIISTUTWPE 3Yl Y3TM SISTSSY  °T
o . UOTJIBRTOO0SSY AJuno) 39yl Yiim dIySuoOfIelsy I
(24T “(€)ST “(S29 (98 6 CTT °S3juen
: : ~aA01dw} spuemmodal pue AITTFqrsuods
~-21 Jo eoxe pauldysse STY YIFA 310339
wea3oad o2y3 so3jenyeas pue sazdTeuy °/T
Myt (MT ()6 Tt ST “SpTE
C o . Suryoeo3 1a9Yylo pue SIFqQIYxa sazedexg 9T
(DST “(M2T (2T "(2)T "(e)S "(S)9 8 €1 *S19330] 99FAIe6 A[oW}3 soiedaig ‘Gl
(DT “*(DyT (€L £ L *S9ST1d19]3U9
umaﬂaﬂm pue amaﬂmmﬁoo Burssaooad
pue wnﬂumxuma wIey 03 SITSTA SONBH . 41
(Dot “(DsT "(D%T “(DIT “(DoT ot [A *S1TSTA wiey Sa¥ER €T
.Em ‘(M9 My “(DE (Mt (DT ‘(L)L . . | |
(DST "(DTT (DOT (D)9 (Y 8 (A *sostad
Aavm AHvN ‘(2)9T “(2)8" ,Amvea (AT “(9)¢ =133u? vum S@TITAFIOE pajeTal-uxeg
pue jusmsSeuew wieI ‘aInjTnorase uo
seolAlas SulTASUNOD 3ID2XFP S9PTAOId *ZT
(DT (M6 (D9 "(D¥T "(NT ] L ~*swe1do1d UOTSTA
‘ ~9T323 uo seojedroriaed 10 s3dnpuo) T
(M1 "(M9 “@)%T (D1 ] o1 . * sue1g0ad
"y - 4 _ orpea uyr sejedyoriaed 1o s30npuo) QT
(D91 (D6 " (2T “(E)T 3 L . *sme1soxd
. UOTSTAD9T23 JO uorjeaedaad up SISTSSY °6
(DT *(MT Y 6 *swez3old
. orp=a jo uorjeaedoaad ur S3ISTYSY °8
(D1 Aﬂvo ANva (©)s AmVH A YA -6 ¥1 *039 ‘saurzesenm
i ‘syaded .10J soTdF3ae smeu saxedaag °! °d
mmmm:uﬂmu@ﬂ«ﬂ#&MdﬂumﬂH JO ADUSNDIIJ YITM |3UTUTRI] |[SIEDA OM3 sqof
paaredaa dyoy o3 SoK payoayo sjua8e yorym |woay dyey | 3sed ur
s37do3 aofew Jo ‘Ioqunu UOTIBOTITIVSP]L Sugayedex | qof suop
, v . sjua8e Sutaey
Jo °on sjuade
Jo °oN

10

Q

13

Aruitoxt provided by Eic:

E

-



11

et YT RS N T

T s pese,

(st “(Det “(@)T “(£)8

1T

*£310d31 3ATIRlaRU
£T3933enb jyo uorieaedaad y3z¥m s3Istssy

°c

(Dst "(DyT (D8 “(DL .nmyﬂ

(A

*s3jxodaa TEOTISTIRIS ATyjuom
Jo uor3zeaedaad syl yIrm SISTSSY

T

33815 [e1de391936

PUE S3juU9dE a2Yl0 YITA dIYsSuorIe[oy

(D% (6 ‘(e ‘(De
“(2)9T “(T)ST “(2)0T ‘(26 “(£)9 ‘(€)% ‘(9T

ST

*S§35T1eT09ds A3JIsioA

-Fof £q uodn pojoe pue pafpnlIS 2q UWED"
UYOTyM UOTIPWIOJUF Iayjo pue Sufjajaem
pue uofr3jonpoad ¢aseasFp 3O seaae a2y3
ur swaTqoad Teroeds ‘Amouoda TrinlTnd
-~Ta3e-2y3 JO uUOTITpPuod ‘L3unoo ayl ur
S93ueyd OTWOUODd Y3l AJFSIBATUN BY3J UF
S$194y3o pue s3STTeFoads 03 Sajedfunwmo)

't

(DLT “(1)9 *(2)ST *(2)8 “(€)9T ‘(€)X (&)1

£T

*S3STIE[09ds puEB Siopeo] o231Ee3s
£q poiosuods SUOFSSIS UOTSSNISTP puUE
Surrosunod ‘Juyupeay ur sajedyoraied

‘T

14

(MIT ‘(YT “(1)ZT °*(T)0T
‘UMz (DT “(@T (@)1 “(2)s “(£)sT ‘()6

91

"o1qB3IIns
2I9ym TeT2ojeu weiSoad popuIMWLOIII
pue S30Inosal LJTSIDATUN UO Smeaq

‘T

AJTSIoATU} 9YI) YITA dTYSuojleroy

(DsT "(Me "(DT (@<L (D91 “(2)9 "(£)8

*32333TWWOD
2ATINOBXD 3yl 03 s3Insal JO uorlen
-Tea? 3o sjxodoa sjussaad pue saaedsaad

‘9

(T)2T (ST “(2)9T “(2)8 “(OIT “(¥)9

3

T

*9933TWMOD SATINODXD
3ay3y o3 jaom jc uerd sTy uo ssaadoad
STy 30 s3jodaa sjuasaad pue.saaedaiq.

(T)ST “(T)L (29T ‘(D8 *(€)9 ‘(9T

1T

*993JTUWWOD DATINDOXD 9Y3J O3 SOTITATIOE
STY Jo s3aodax sjuesaad pue sazedaig

(DstT (D11 (D8
‘M9 ‘(MY “(Me (DT (AT “(E)9T “(E)oT

*3000€¢ [eanj[nolide A3un0oo JO UOTIOSATP
I3pun UOTIBTOOSSE £3UNOS 3y3z jO s3Tl
~IATIOB TRUOTIBZTUES10 YITM SISTSSY

(D)ot “(T)sT
‘(M9 “(2)2 (e “(2)8 “(TIT “(£)OT “(¥)T1T

*Juode [eanj
-Tndtade £3unod Jo UOTIOAATP Iopun
-~ -sudtedued dyysasquaw Y3IFm SISTSSY

IC

‘
Q
|

|

|

Full Tt Provided by ERIC.

r



——— .
- e,

oitionp ymay | |
mmm»mmmmmwmﬂ L. LI U

SHININHI S

<
[
m——r—d o

(LT ‘(1)1 G 6 *TauuosIad pue §32In0Sai 91qe
‘(M6 (T2 ‘(M9 ‘(29T “(2)sT ‘(M1 ~iTeae jo osn a1qrssod 3saq ay3 pue
- AO5u93sSTSUOD Iansui 03 sIusmyaedap
UOTSU33IX? Aay3o jJo 2soyl yjm sueid
jusmjaedop SurleUTPIOOY UT SISTSSY °g
(D6 *(DL (DY (D€ 8 11 “s309tqns TeToads AT9WEl pue ITIID
‘(LT _“(2)T “(€)9T “(EI%T “(€)oT ‘(8T |. -ads uo pa3isanbal -se sdnoal sassaippy °g
- - . (DT Z . I3 &L TEJou9d 3JI0M UOISUIIXO OSUFULoD
‘(T)6 “(1)2 ‘()T (2)0T (£)9T “(9)1 -uo? pajsanbai se sdnoil sassaappy ‘4
(LT *(MYT (D (19 (e 6 €1 *WR1301C UOTSUIIX® °Y3 INO JUTALIBD wm
‘“(TI2 ‘(@) “(@)LT “(2)9T “(e)oT ‘(91 ur pre pue TTFA pood 123503 03 sdnoad
, : 19Yy3lo pue SUOTIEZTUB310 SSaUEsSnqg
, ) . ¢sqn{o OJATD ‘suoljezjus8io wiej Jo
suea8oad pue S9T3TATIOR Ul sajedyorized ¢
(T)ST (D2t (DI Z £ ‘SMaN wiej 9yl SITPI  °¢
(M9t “(DST (Dot 0T ST “SMON wWitj o4yl 103 So[olld¢_sodedold
‘(DL (DY “(RIET_“(2)S ‘()T “(8)eT _ SNOQUET[99SIH _ °d
(DSt “(2)9T “(2)oT “(£)s “(9)¢ “(0DT A48 KAt *S1a3quem JJels JUOWE UOFJIed
-Junumod poof Supupejufem UF SISTSSY °h
(DST “(DoT “(D9 (D)1 Y (A3 *SPToT3 I233euw-309[qns si1ow Io 2u0 uF
33e3s syl o3 uosiad 32InoOSaI B SEB SII/Y ‘€ °F
sasayjuaaed U SUTJISF] JO Aouonbaly yIIn uaﬂnﬁmuu. SaB2A OAM] sqor
paAaTada1 diay o3 Sak payoayd sjuase yopys (moay diay| 3sed ur )
s01doa 1ofew Jo zoqunu uwor3leoT3TIudpl | Buiagoooa| qof ouop .
sjuale Sutaey -
3o con sauale i
jo °*OoN
o~
—
_Of
- - - > - gt e M rmoan mEASem e S e T e e e 0 L Rt ania § s R hestiaid e } ) W




