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I. SUMMARY

II

This report on the NCERD/Teacher Corps competency-based teacher education
(CBTE) project is an assessment .of the extent to which the project's basic
objectives were successfully realized. This project was conducted as a
training component in a teaching-internship program. Accordingly, this
evaluation is primarily concerned with the project's impact on the interns,
and the teaching skills acquired by the interns as a result of their
participation in the project.

Two methods Of inquiry were employed. The principal method of inquiry was
interviewing key participants in the Teacher Corps program. The secondary
method employed was a review and analysis of project records, proposals,
memoranda, and reports.

The project's principal goals, and progress toward those goals, was assessed
as follows: The goal of project clarification was fully realized byi
July, 1971. The goal of CBTE program implementation was,fullV realized in
the San Francisco State College Teacher Corps Cycle S as of August, 1971.
The goal of collaboration in project operations was fully realized after
appropriate revisions in the decision-making process were made.

It is recommended that future CBTE projects are organized to include a viable
student selection procedure. It is also recommended that future contracts or
grants for CBTE projects of this type be funded on a fee-per-student-
successfully-trained basis.

BACKGROUND

The proposal for this competency-based teacher training project listed six

purposes and procedures which were to guide the project's development and
operation. They were as follows:

1. To clarify'apd elaborate the.established objectives of the
San Francisco State tollege-San Francisco Unified School
District Cycle 5 (1970-72) Teacher Corps program with
emphasis en behavioral statements.

2. To review, select, implement and evaluate the effectiveness
of available competency-based.teacher-education program
coMpofients with priority emOhasis on components developed
in the NCERD Model Teacher Education Project.

,

3.
.

To develop, implement, and evaluate the'effectiveness of
competency-based program components with'the participation
of project staff, team leaders, and interns.

4.'"To develop and Utilize program and intern feedbaik and
,

evaluation systems.
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S. To collaborate with NCERD/TC National Coordinator in
the planning.of evaluation design and analysis.

6. To c011aborite iiiththe Elementary Education Department,
*other' academic diVisions, and privdte educational develop-
Merit 'gronp.s to develOp competency-based teacher education

.

prograds.
,

The project proposal listed specific objectives of intern training. They
included intern acquisition of the followinp knowledge, skills or

abilities: .
,

I. To' learn ten or more specific 'skills that will increase
their effectiveness in teaching children from le'w-income
families.

2. To identify- Or develop i variety of relevant ledining
experienCes for Children in the project schools in which
the 'interns will teach.

3. To successfully demonstrate teaching ability.

'4 4 To become aware cif' how' changes in the'present system
can be biouglif about through 1 positive commithent to .

constructive change. *.' .
S. To familiarize interns with the SFUSD's policies relative

to attendance, hours, discipline, personnel philosophy,
rules, regulations, and requirements; also, familiarization
with SFUSD's "equality-quality" master 'plan:

The specific steps for implementation of the project were set forth' in partic-
ularity in an "outline of planned development and \implementation Procedures"
which coveYed intern preserviee and irigervice'training and evaluation aCtivities.
Following is.an assessment of the extent' to which the general project goals
and the specific'teacher education' goals were snccessfully realiZed.

III. MEMOD
. .

Two methods of inquiry were' employed. The principal method of inquiry was
interviewing key program 'Participants. These included interns, an intern
representative, a convnunity'representative, and the Teacher Corps Director.
The judgments of these interviewees was sought as to the extent to wIdck,
the above-listed goals were realized.

The secondary method of inquiry was a review and analysis of project
objectives, and progress toward those objectives as evidenced,in prqject
proposals, schedules, memoranda, and Periodic evaluations. .



IV. FINDINGS

Goal: Project clarification. Results: On the basis.of intern interviewd','"

and the project's Interim Report dated June 18, 1971, it is:apparentthat''"
there was a considerable absence of clarity with respect to the project's
overall goals,.and in terms of internal structure'and direction'in the
project's initial phase. Much of the confusion,was reiolvecrbylnternal* '

structural and.procedural revisions mentioned in the tntetiM RepOrt:'
Remaining ambiguitiesrbr problems were resolved by subsequent tevisions in
the leacher.Corps" structure and operation.

;

Goal: ANTE:CoMponent Implementation. Results: The initial ptesentatiOn of
CBTE.was notweli Teceived by a majority of the interns: A Main.bbfeition tO
the initiallphase of the pmcdect was that the substance and'aims Of-the
training was not clear and agreed upon, but that training tasks were nonetheless
scheduled and conducted as though things were clear. .

. J'
Another 'objection to the project at its outset was that the Interns were being.
trained to be innovative and effective teachers in urban seNdO1i.' Yet,
ironically, they found themselves to be in 4 traditional!mode ofTlearning las
participants in the-CBTE prcdect which was teacherLcehtered,' apparently
occupied with "method," and generally not retpontivWtO educational status,
needs,4.nd interests of the individual interns.

This situation was partly resolved by a reorganizatiohrof the profect into a
modular instruction development effort. Both the staff and teams of interns
developed instructional clusters. It:was re0Orted-thei itudents on bite=
cluster development teams devised and implemented succesSfur and highly
creative clusters. :

At this time the .modular approach-tecurriculum and instruction isnot
generally followed .due to the predominantly negative experience intetns
encountered with that approach. The modular approach has been replaced with

.

another CBTE option consisting Of' 4 15-unit block scheduleundet which a
variety of individUal'intern educational and training neeas are specified
and pursued as an express inatterof contract.

Goal: Collaborative Planning and Evaluation. Results: It was genetally'
reported.that internqeedback was effectively included into the decisiOn-
making process after a representative of the interns began attending' the
project staff meetings on a regular basis.

i .

Goal: CBTE Program Development. Results: Far West Laboratories made a
.

presentation-of their'CBTE materials and educational sei;r.i.ees to the'internsr.:'
A schedule of mini-courses geared to.deVelop sptcific tikhing skills within. -'
a specified time period was offered to the interns. Teams of interns.were
given the option of sigding.up Tor the courses. There 'is do'ieeord Or
indication of the. number of interns.igho actually took the mini-CoUtteS1 "
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Goal: Intern Acquisition of Ten Specific Skills. Results: This project's;.
proposal listed in general terms several objectives concerned with improving
teachinetkillS Andabilities.. There is, however,: no list of "ten, or..more
speci Nonethe lets, it wasigenerally. ,reported that *many intcrns
did aCqUire nbw andfor improved existing; skills pertinent to teaching
in the course 43fs`t1ieir i197041 ;year-as a ,Terachor corns Intern.... The ,skillS
acquired,tor ittprOVed 'Varied :among :the .interns.; . Some interns. cqUi.:27.0 baic
skills, such -"at-leariiing.:to-rwork effectively in. 4.,,team-teaching, stuation, .

learning-how to organize teaching ,activities for urban school children,'
learning how to work effectively with the great diversity iof iindtviduals, ;.
and their respective educational needs which are present in the urban' clais
room. ''tither interns 46qUired special .skills in :the areas .0.5adm1ni stration 4,
prOgrai 'planning 'arid program finance as a:rii.SUlt .:,of their-partici**
various teacher CorPsfprojects; .committees,.rand background orgapiziqg .t01.

, .' . .,..f i ,1 :

Goal : Development of Relevant ! Learning,. Experiences. Results: . It Was ..

generally reported that many interns were successful in their efforts tO devise
re leVant and effectilie educational experience s.:Ifor ldren they :were
assigned 'to work*twith.:::..lt ,was not,possible to, deterinine the ,exteT4',::if ann,"
to' WhitiVintern trainingpia.i this CBTE :project facilj.tated. or Otherwi00,
contribUted.' tO'rthe .. interns'- ability to. develop re levant learning;
for. the' Children.** This important question; could be answered ..most relfably..
by experimental study wherein one group of -interns which has,,,receiired,CBTE
is compared for teaching effectiveness with a control group Of interns which
dOeS fibt receiVe %kW. training... .; 1. :fb;.: .; .
Goal: DemonStrtition, of SucCessful,Teaching. ;ResUlts: . At Op conCiu; 'be

; I.
the firitl'year'!Of *he two.yearCyclei rS, all but a, few of the, thirty-ninel
interns successfully demonstrated teaching ability as determined by the. Intern
evaluation criteria and procedures. Again, it is difficult to determine
with confidence* the'extent !to whic !the: CBTE project contributed to. ;these,
results* as 'COmpared'iv.,ith other facters.present . in.; the -Teacher Corps.

- .;.t!
: . t :

Goal: Intern Orientation...to. School ;District. PO l icy , .Results:. it iwas7..,0
genetarly ,reported that orientation.4tei:the .educationali administrative, .arid.'
personnel policies of the district was:.satisfactory for, the neOds of, the
interns. However, orientation to the district' s "equality-quality" miter
plan .didnOt create a confident view....0:04t Oanr.,....T14. was principally due
to the f set that wi de Ore ad public resistance t o the t.) lon *: 1en deMonS irate d
around the' iSsue of but sing ." .

V. RECOMENDAT IONS
:. ;; t I "'

It is recoinmendod that future. CBTE projects of: thii itYpe .becrequired.,.;to .

impiétnent ai viable' student: se lectionsprocessr. '.;
. A

`rf " *!. .fet.: 01. ; . :

It is reComended.thalt .future contracts...or grants ,forS.BTE..pro-ijects'..of'
type be: fUnded Pri,a The -Per-stbdent.-suceessfully-trained..basis .
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