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SUMMARY

This report on the NCERD/Teacher Corps competency-based teacher education
(CBTE) project is an assessment of the extent to which the project's basic
objectives were successfully realized. This project was conducted as a
training component in a teaching-internship progran. Accordmgly, this
evaluation is primarily concerned with the project's impact on the intermns,
and the teachmg skills acquired by the interns as a result of their
participatlon in the project.

Two methods of 1nqu1ry were employed The principal method of inquiry wis
intervieving key part1c1pants in the Teacher Corps program. The secondary
method employed was a review and analysis of pro;ect records, oroposals ’
memoranda, and reports.

The project's principal goals, and progress toward those goals, was assessed
as follows: The goal of project clarification was fully realized by,

July, 1971. The goal of CBTE program implementation was, fully realized in
the San Francisco State College Teacher Corps Cycle 5 as of August, 1971.
The goal of collaboration in project operations was fully realized after
appropriate revisions in the decision-making process were made.

It is recommended that future CBTE projects are organized to include a viable
student selection procedure. It is also recommended that future contracts or
grants for CBTE projects of this type be funded on a fee-per-student-
successfully-trained basis.

BACKGROUND

The proposal for this competency-based teacher trainmg project listed six

purposes and procedures which were to guide the project's development and
operation. 'l'hey were as follows: L

.1 To clanfy and’ elaborate the established objectives of the.
- San’ Franusco State Col lege-San Francisco Unified School
Dis tnct Cycle 5 (1970-72) Teacher Corps propram with
emphasis on behavioral statements.

2, To review, select, implement and evaluate the effectiveness
_of available competency-based teacher-education program.
'components vith priority emphasis on. components developed
m the NCERD Model Teacher Educatmn Pro;;ect. ;

3. To develop, 1mplement, and evaluate the effectiveness of
competency-based program components with the particlpation
of pro;ect staff team leaders. and intems,

4." To ‘develop and utzlize program and mtern feedback and
evaluation systems.
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5. To collaborate with NCERD/TC National Coordinator in
the planning of evaluation design and analysis., y

"""'c'." 'l‘o _collaborate With the Elementary Education Departmere,
““other academic divisions, and private educational dcvelop-. .
_ment groups to develop comnetency-based teacher education S

Lo programs. L

The pm;ect proposal listed specific objectives of intern tramina ~ They
included 1ntern acquisition of the followin;r knowledge, skills, or .
abilities' .
1. To learn’ ten or more specific ‘skills that iwill increase ‘
their effectiveness in teaching children from low-income
X Afamxlies._

v et

2. To iden'tify or ‘develop’ a variety of relevant learning |
" experiences for children 1n the project schools in which o
the 1nterns will teach R R

T I ety t

3. To successfully demonstrate teaching ability. |

"+ 4, To become’ avare Gf how changes in the’ present system .
""" " can be brought’ about through a positive commitfiént to
constructive change. :

5. To familiarize interns with the SFUSD's policies relative . = . .
to attendance, hours, discipline, personnel philosophy, S
rules, regulations, and requirements; also, familiarization.
m.th_ SFUSD's "equality-quality" master plan. ST

The specific steps for implementation of the project were set forth in partic-
ularity in an "outline of planned develonment and:implementation.procedures"
which covered interi preservice and inService training and evaluation activities.
Following is an assessment of the éxtent to which the general project goals

and the specific’teacher education’ goals were successfully roalized

METHOD

Two methods of méfuiry were’ employed 1‘ho prmcmal method of mquiry was
mtervxewing Key' program participants. “These included interns, an intern
representative, a community representative, and tlie Teacher Corps Director.
The judgments of these interviewees was sought as to the extent to which.
the above-listed goals were realized o :

The secondary method of inquiry was a réﬁew'a{d”;ﬁai;éié ‘of 'broiect:“
objectives, and progress toward those objectives as evidenced in. prQJect
proposals, schedules, memorahda. and periodic evaluations., ey
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FINDINGS - . Pt

Goal: -Project clarification. Results: On the basis of intern interviews' '
and the project's Interim Report dated June 18, 1971, it is‘apparent that:''"
there was a considerable absence of clarity with respect to theé project's
overall goals, :and in terms of internal structure and direction in the
project's initial phase. Much of .the confusion'was resdived by: 1nternal T
structural and procedural revisions mentioned in the Intérim Reporti™'™
Remaining ambiguities:or problems were resolved by subsequent reV1s1ons in

the Teacher Corps‘ structure and operation.

Goal: CBTE Comnonent Implementation. Results: The initial presentatmn of
CBTE : was not::well received by a majority of the interis. A main objé'étmn to '
the initialphase of the project was that the substance and dims of the =~
training was not clear and agreed upon, but that trammg tasks were nonetheless
scheduled and COnducred as though- th1ngs were clear. ..{_' L
Another objection to the project at its outset was that the mterns were " bemg
trained to be innovative and effective teachers in urban scHdols. Yet, -
ironically, they found themselves to be in a traditional-‘mode of 'learning as
participants in the CBTE project which was teacler:ceritered, apparéntly pres:
occupied with "method," and generally not responsive’ ‘(:o educational status.
needs, iand 1nterests of the 1nd1v1dual intemns. i

N e i C

This situation was partly resolved by a reorganizatioh ‘of the project into a ' "
modular instruction development effort. Both the staff and teams of 1nterns
developed instructional clusters. It 'was reported:that' students on iftern ' -
cluster development teams devised and implemented successful‘ and h1ghly _
creative clusters. . : ‘--‘
At this time the ‘modular approach to ‘curriculum and instriiction is'not
generally followed ‘due to the predominantly negative experience -interns
encountered with that approach. The modular approach has been replaced with
another CBTE option oons1st1ng of' a 15-unit block schediile:'urider which a
variety of individual ‘intern educational and training needs are spec1f1ed
and pursued as an express matter of contract. '
Goal: Collaborat1ve Plannmg and Evaluation. Results: It was generally S
reported. that intern-feedback was effectively included’ into the decision-
making process after a representative of the interns began attending' thie:
project staff meetings on a regular basis.

St ‘-!'.- "

Goal: CBTE Program Development. Results: Far lest Laboratories made a )
presentationof their 'CBTE materials and educatlonal ser\nt:es to the interns. ot
A schedule of mini-courses geared to develop specific tedchifig skills wi'thin' ™'
a specified time period was offered to the interns. Teams of interns were .
given the option of signing up for the courses. Thére 'is no'record or "'
indication of the. number of interns:iwho actually took the mini-courses.
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Goal: Intern Acquisition of Ten Specific Skills. Results: This proJect'

proposal listed in general terms several objectives concerned with 1mproving
teaching skills 4hd'abilities.. There'is, however, no list of ''ten or more
specrfic skills." Nohetheless, it wasegenemally .reported’ that many 1nt-rns
did acquire new:skills andfor improved existing.skills pertinent to teachrng
in the course of*theimil970-71 year-as a:Teacher Corps Intern.. The. skills
acquired‘or improved Maried -among ‘the interns.  Some interns. chprred basrc .
skills, such ‘as Tearting:'torwork éffectively in a. team-teachzng situation, ' f?'
learning how to organize teaching .activities for urban schoollchrldren, and
learning howv to work effectively with the great d1vers1ty1of.tndry1duals,i ;j
and their respective educational needs which are present in the urban class<""
room. Othér interns tacquired special -skills in the areas .Qf, adm1n1stration,_
program ‘planning, -and program finance as ‘a‘tésult of their gartic1pat1ng 1n '
varrous Teacher ¢orps'proyects commlttees, and baquround organrz1qg tgs s.

see i

Goal: Development of Relevant. Learnrnggg;per1ences., Results: . Tt was ="
generally reported that many interns were successful in their efforts to devise
relevant and ‘effective educatxonal experjences-for the, children they .were .
assigned'to work:with.:.:It 'was not:possible to: determxne the extent, 4f any,
to which“intern trarnrngﬂan,th1s CBTE ‘project. facilitated. or otherwrse s
contributed: torthe. interns'--ability to-deyelop: relevant learning; experrences
for the childien. -This important question; could be answered.most reliéb;y
by experimental study wherein one group of interns which has, recexved CRTE
is compared for teaching effectiveness with a control group of interns which
does not rece1ve ‘suc¢h’ training. e

et G VUL, TR N T T
Goal‘ Demonstr&t1on of Successful. Heachrgg. Results' At the conclus1om of
the first yearof ‘the two-yedr Cycle 5, all but. a..few of the, thxrty-nxne ]
interns successfully demonstrated teaching ab111ty as determlned by the Jntern
evaluation criteria and procedures. Again, it is difficult to determine
with confidence the'extent ‘to whiich :the: CBTE prOJect contributed to. theseh
results as compared:wuth other fectOrs present in.the-Teacher Conps._ ’

b 'u',"_ )f BN

Goal:- Intern 0r1entat10n £0° School sttr1ct Polrcy. Results: "fe' was“fu;ff
generaIly*reported ‘that orientation..tQ:the educatronal adm1n1stratrve, and
personnel policies of the district was: satisfactory fgr the needs of the’
interns. However, orientation to the district's "equal1ty-qual1ty" master
plan did'not create a confident view:of.that:plan,. This was principally d due

to the fact that ‘widespread:publié: re51stance to the plan nas heen demonstrated
aroundthe issue of "bussing." : . .. Ca ) .
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RECOWENDATIONS A ' st Lo ol e

' REA TS S [ 5 .
It is recommended.that future CBTE progects o£ th1s type be requlred to .fh
1mpiéhent a«v1able student selectmon process. LRSI . '“d’ ot
+ el -, T sEepe .."__ \_' ; R .

It is recomnended ,thazt future contracts or grants For CBTE projects of this

type be: funded on'.a fée-per-student-successfully-trarned basis. " u"ﬁ:
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