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ABSTRACT

: This paper discusses the role of both the Center for
Applied Linguistics (CAL) and Teachers of English to Speakers of
Other Languages (TESOL) within the fields of English as a second or
foreign language, English as a second dialect, and bilingual
education. The relationship between the two organizations and the
interests, structures, and operations of each are considered. In
addition to describing the different spheres of influence of both

organizations, the paper discusses how the two groups may comglement
and cooperate with each other. (VM)
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ALBERT H, MARCKWARDT
THE RELATIONSHIP BRTWEEN TESOL AND THE CENTER FOR APPLLIED LIN UISTICS

At the tlwe that this purhicﬁlar toplc was aésigned tomme; the expectation
&8 fhnt Itwﬁuld be speuking primarily as a representative-of the Center for |
Applied Linguistics, Because of personol considerations, I reguested early
trhiis monta that I be relieved of my administrative rasponsibilitiés there,
hs a consequence, .l apbear before you in a quite disinterested-role; a Lenver
of TESOL on the one hand, .end of the Center's Board of Directors on the other,
cnr-..rpmsc(.

tha the well-being of both eazspimuitens very much at heart, Naturslly, any

consiceration of the relationship between the two muyk begin by taking into
account the interests of both orgenizations, their respective structurss, and
the wgy in wni;%r%ust operate as & consequence of those structures.

From the very.beginning pf its existence, the Center for Avpplied Li;-
gulstics has had English &8 & second or fbreign language as one of its foel
of activity._ In@eed the first conferenco which the organization ever organ-
ized and held vas concerned with this tOplc. Preparations for it were made
at & tine when Raleigh Morgan, then the Assoclate Director, had not even

secured a desk. hs time went on, Enblish as a second dialect became. tche,

primary concera of the Center's Program in Sociolingulstics, and although the

Ceater has not gone much beyond sheer clearing-house and informstion-gathering

activities with respect to bilingual education, it would like to do more if

support were forthcoming., The interest of TESOL 4in all three fields is

clearly evideant from theiprogram walch has bean prepared for this snnual con-
veation - or one might even say four fields or domains, i1f the distinction

betvieen Eknglish as a Second Language and Engliish as a Foreign Languuge is Lept

clearly in mind,
It must be recognized, however, that these four domains quite properly

consbitute the sum total of TESOL's interests and activities., This is not
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true of the Center, which justiflably extends its interest and involvement
in appliea linguisticé to other areas, It has long been concerned with the
teaching of fﬁreign languages, both intengively and at the regular academic .
pace, and in the development of teaching materials for certain of the less ' l
frecuently taught languages. It is just now embarking on a large scale DPro-
Jject for describing all the languages of the world, It has, in its timg,
rield conferences on lexicography, on metrics, and may well stand as a co-
sponsor to a meeting devoted to semiotics., In’short; waatever is to be
gained from concentration of attention will accrue to TESOL, Those con-
tributions which & variety and renge of experiences make possidle will
naturpliy fall to the Center, This should be kept in mind as we consider
the activities which each organization is best eguipped to undertake,

Next, there is the matter of the structure of the two groups. TESOL
is a professional organization, with what appeérs to be & rapidly grow-

ing membsrship, It represénts what is in some viays & young or new pro-

fesslon, with both the advantages and disedvantages of youth, but it is

et least , :
rzpiddy approaching maturity, thanks to the excellent leadership which it

has had in its formative years, The Center, on the other hand, function- -

inz &s a clearing ho&se and an agency for research and educational contract .
work, has & small permanent staff, Again, each of these structures per-

mits the ofganization to do certain.kiﬁds-of work effectively and renders

other types of acéivityumg?e'diffidhlt. It 1s out of these differences in
purpose and structure ﬁhat a concept of the relationship beéween the two

must emerge, and I would hope we might go beyond the relatively negative

task of delimiting spheres of influence to the positive one of determining

how the two grodps may not only complement‘but cooperaﬁe with each other,

Focusing for a moment on .TESOL, we may profitably ask, what is it that
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& purely.learned soclety, such as the Lingulstic Soclety of America, whose ™~
orime object is to furaish a public platforam for those vho have been engaged
in research and to provide the means of disseminating published research to

those engaged in the discipline, In contrast, I pa=ds presume that it is a

prine elm of & professional society to develop a sense of professional respou-

sibility and professional solidarity in its membership, and to pursue whetever

activities will lead to that gosl. Research is important, of course, but for
a professional society it should constitute a means to.an end rather than the
end itself,

In terms of its current four-fold concern with English as a second and

' —— - - U

as & forei an language, Standard Enrlish as a second dlalect, and bilingual

education, which are similar but certainly not identical in character, the

proresslonal obligations of TLSOL taﬁa on qualities of maon*tude and com-
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plexity. With respect to English as a second or forelgn language, its con- .

cern%soan the range of teaching English sbroad and of English for university ’

1evel students in this country, to say nothing of English s a coumponent of

. ;- ——— — e b w—ttamr aes m e o — e —

adult education for the foreign born. The involvement mith Standard English
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as a second dialect relses a host of sociological, psychological, socio-

~~1inguistic;and-educational issues vhich~often, unfortunately;,seem to~gener-

ate considersbly more heat than light.. Bilingual education is, or should be
by definitlon a two-way street, and as a consequence the organi zation cen-
not avoid & oegree of pro;;s51onal responsibility for both English and .
foxeign-language teaching at, the elementary-school level.
hith respect to most of these matters, ve are, compuratively soeaking,
adoiescence.

in a state of professional kafzsey., In effect, this meuns that there is much

wors to be done., All sorts of information needs to be gathered, We just
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dorn't know who 1s teaching wﬁat, vhere, and Pnder what circumsteances. This
is perticularly true of the adult education programs in Engnlish as a second
language, but there are ZEEQ othexr gaps in our knowledge es well, Ve know
very 1ittlé indeed of the position of.English language insﬁruction in a;y
number of foreign countrlies; in fact, the only one for which we have evén
part of thelsitﬁation systematically presented in a monozraph is Japan.i As
early as 1969 I urged'that & number of studies of this kind be unﬁertak;n,
if for no other rcason than to give foram and direction to our English-teaching
efforts abroed, Though.projects of this kind must be carried out by indivi-
duals, the reSponsibiliﬁy for moudting them properly belongskto the organ-
ization which represents.the entire profession. .Currently this organization ‘
lacks the resources to carry out such an:ambitious proéram, but there is no
reason why it should not attempt to secure the ﬁecessary supporb.

Desplte the fact thaﬁ millions of dollars &re now beiﬂg poureq'into
what the U,S, 0ffice of Education presuﬁes to be bilingual education, any
effort to develop an overal;‘picture.of this Opération'seems_now to megg with
frustration at every turn, One of hy colleagues remgrked.to'me not 80 many
months ago that there is.not éven a satisféétory paxonomy of efforts in this
field, and even if oné should considder Mackaey's article as A satisfactory
model for such a classification, the application to ongoing efforts still
needs to be made, I mention these as profesiion-wide concerns which are most
properly tne responsibility of the professional organizaiion in the field,

But mo;; thah.merely.gﬁe.qollection of pertinent information falls with-
in the pr5per scope of tﬁe professional organization, .The field of education

in the United States has traditionally avoided the development of a strong

central guiding force, As a result; it has been torn apart by any number of

- cee



speclal interest groups, each of waich sceks as much assistance as is

concelvably possible for its particular area of interest, Under these cir-
. cunstances, en org&niéﬁhtion such eas TESOL must speak for its constituency
L in every conceivaole manner and at every possible forup, Decision makers

everywhere, educational agencies of every kind must be malle to understand the

complexitiés of" the task ve face and the condltlons necessary for us to carry
out our proper educational. function. Who is there to make tals point except
the one orgenization which properly has the only claeim to representxnb.tha
profession? |

Other groups must understand as well, as the Peace Corps did not at
the outset of its program, that to teuach Engllsh as a foreign language, or
even as a.second dialect, reguires a tyne of training conslderably more
focused, specializod, ena linauisticallf sophisticsted than that which
cnaracterizes the ordinary English major on the baccalaureatellevel or the

Lngllsh teaching cecndidate in & college of Educat~on. TESOL has already made

this point in an exemplary feshion through its Guidelinqg, & docurent mhich .

one mey point to as a prime oxample of the fulfillment of a professional

responsibility, In;connection with'this;’tne'orgsnization rmust oonstently "7 77

seek to explain and ¢larify the role of llnguistics in language teaching, e.

concept often difficult for the novxtiate to grasp. ) o L
Nor is it sufficient to meke these points solely through the centralized

national orgsnization. There are the stete and locel sfxxliates to be con-

gsidered as’vell, since they-afford an excellent opportunity to serve e&s

caennels of communication oorn to the local level, And'at the seme time that

ve are thinking of the aff;lmates in this-country as a means of wlder com-

munication, we must not overlook the ooportunitmeq which are offered by some

xind of association with the prolessional orgunizations of English teachers




throughout the world, Wherevef I go, on my rounds of visits to English

teschers in other countries, I am besiéged with quéstions about the pos-
 sibility of establishing a link of one sorb or gnother with TESOL, I am

awere ‘that the Executive Comnmittce has approached this question someubat

gingerly, end I can understend the ‘reagons for aoxns 50, but the desire end
I

the demend for professional leadership are there. It would be a pity not
Fthem '

to take advantuge of i, | | .

At 811 events, these are the direct;ons viilch & professional organ-
ization 1s espeéially equipped to underteke. ‘By virtue of‘an active and
dediceted membership, it caﬁ serve as & forum for the discussion énd
clerification of professiénal énd educetionsl issues in a way that the
Center for Applied Linguistics could never begin or even hope to approaéh,
not only through public discussion but tﬁrbugh the.medium of iis excellent
journel as well, Once decisions have been reached, it can serve as the
voice of the profesuion, and indeed it is the only orbanizatlon that can
properly do 50 . When necesvary, its memberuhln can be mobilized either to ‘
.gather pertinent information or to. make its volce heard, -

At the seare time there are limits to the potential acnlevement of
an organization which meets jusit once a year and operates from convention '
to conventlion chiefly through its conmittee strucﬁure, eSpeciallf wvhen there
ere only very limited funds to support committee activities. This is not
a problem peculiar to. ThSOL. It exists in the National Council of Teachers
of Enalish, in the Modern.Language Association, in tbe Linguistic Soclety,
snd in a'half-dozen others that I am personally involved in, In fact, the
problem seemslto be endemic’to the entire range of professionel end learnecd
societies in tnis country., | |

It follows, therefore, that certain Specifically focused tasks might
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well be achieved morg effectively by a small cadre of persons workihg in
close collaboration under the acglg of én ofganization such as the Center

of Applied Linguistics, Communication is less of & prgplem; coordinstion

can conie a;ouﬁ more reaedily in g hierarchical stxucture"!gbk-in,a democrht}c'
one coumitfed to operate under rgles of parliamentary Procedure, There Are,
in fact, certein: sctivities vhich both groups would be well #dvised to f
avoid, the deQGlopment of teaching materials ang curricular guides in pa;~‘
ticular. There ves a time nhen'publishers vere reluctant to invest risk\

capital in the kinds of ££§xtpooksﬂwhich you and I would 1ike to £ee and

use, but this periog is long since over, True €nough, ‘the National Council |

- of Teachers of English diqg proddce the ggg;ggg,;gg,zgggx serles, but thig

was in response to a particular situationiat & Speci;ic point in tipe,

Knowing wore than I would like to about tﬂé'msnagerial difficulties that the

project has encountered in its felaticnship with the publishers end the

Since we are d;scuaéing publication, I $hould 1ike to.say that TESQL,
deserves great credit fof“the-excellent Jou}nal it has developea within g
very short”peridd, thus filling,a mucheneeded_gap in the publication out-
leﬁ for pedagogical articles in this ares, ‘Boox publication; hovever, {s g
. Guite different.sgony —~ and I an now speaking:aboht published fesearch |

rether than teaching materiels, Again,.the exberience.of othey orgenizetions
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shows thet & venture into the book publishing field reculres a financiel
investment, tine and manpower, to say nothing of storage space, which a
small but growing aséociation can scarcely hope to command, Thié kind
of activity might better be left to the Center, which poésesses & sound
backloy of editorial experience, but even there its facilities for pro-
motion end distribution leave much to de desired, N
Leeting the research needs of the profession presents & complex pro-
vlem., It is fair to say, I suppose, that we should like to havé ruch more
information than we now possess upon tuo baslic points: - the structure of
tne English langucge in all its styles, regiuterb, forms, end varieties,
aad how 1t 1s to be learned and taught. In connection with both of these,
therc a%e still wany tasks which can profitably be underteken by the indiv-
idual sbholar, end surely it is the function of the professional cociety,

through the forum provided by its ennual meeting,'and possibly through the

stimulus ‘inherent in its committee structure, to encourage such undertekings -

whenever possible, Although I'haQe complimented TESOL on its journel, I
~ should like to sée it less depenaent for copy than it now ie upon papers
presented at the ennual meetings. |

There 16 another Xind of research, however, which must necessarlly be
cobperative in character, drawing essentially upon the eflorts of several
scholars -end requiring more time then any one person‘or grbup of persons
could give beyond & norzal teaching losd, Let us take note of a Very
specific case: It is now ;~a§cade since the compilation of the Brovn
University corpus of one million running words, representing a cereful sam-
pling of materiels published during the year 1961l. For &any nnmber of

reasons, the collection needs to be replicated, This will recuire a con-

siderable invesiment of time and money, to say noth}TIpf the acquisition of.
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equipment. Iﬁ viill have to be supported through either grant or cgntract
ands. On the surface, at least, it would appesr that the structure of &n
orgenization such as the Center, or indeed even a unive?sipy department is
better adapted than a professional assoclation to carr;?on'a project of -
this kind., The seme vould seem to hold true of contrastive studies con-
ducted on & scale involving extensive collaboration of American and forefﬁn
scholars,

A further tyoe of ectlvity which a professional organization vwould do
well to avoid is that of undertaking to evaluate teaching end training pro-
grens of various kinds, Ineviﬂably the organization itself or the meubers
of the evaluating team will be accused of having an ax to gfind, of less
than'total impartiality, end it may well become a disruptive force within
the organizatidn. This kind of proséct is much better left in the hends of

en independent group, end even under such circumstances, the evaluations are

not alweys well recelved, Recently one government egency announced that 1t

wus "rejecting" an evaluation vhich it had requested from a smell research
{ . . . :

organization,ihappily not the Center.

It is wholly within the proviace of a professionai orgenization to
sct standards and establish cpiteria for various kinds of educational activ-
ities, as was done with respect to the programs for training teechers of
English . as & forelgn or second lenguage. Here, if proper discussion is
provided end .membership approval secured, the organization is speaking
for its_pr;fessional meégg;sﬁip. Hovever, by its very nature, an-accrgd-
itation ;r evalustion process must rest basically upon & delegﬁtion of
authority, and however reasonable this may seem, the persons to vwhom this

tesk is assigned will be substituting their individual judgments for thet

of thé entire group.
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Thus far I have deslt with complementary rather than _cooperative .. .. o
activities, but the possibilitié;,in the latter field should not go un-
; noticed, These, it seems to me, lie chiefly in the compilation and dis-

scinaetion of Informetion, that is to say the clearing-house function.

W

It has always been importent; as the profession grows and extends itself
jnto the areas of bidialectal and bilingual education, it will become even
Lore S0 < | \
Thellist of services that might be performed is almost endless, A
file of bibliographic informatiqn must be meintained, one which ideally
would extend to publications in foreign countries., In some of these, &t
lecst, the Center has contacts which TESQL would.find hard to duplicate,
If ThSCL assumes the prime responsibility, there is every reason for the
Center to lend support. With respect to a survey of research in progress,
1t is possible that the Center has both the facilities and a buacklog of
experience which would enable it to assume the primery” responsibility here.

We nced information on where English in each of the four domalns is taught.

.We need a roster of competent personnel in the field, at all levels of

.- - - education, both in this country and abroad, - A list-of-speakers to serve™
locsl, state, and regional workehops should be prepared and distributed,

These are but a few of the possible clearing-house activities., Patently

—-—.ae Saws AnGaen e am. o - -

the task is too great for either orgenization, given its pregent resources, -

to underteke succe§sfully. | T

, Vhat woﬂld seem to be-required 1s loﬁg~range.plahning on the part of
both groups, the establishment of & set of priorities for each orgonization
as well &s & set of common goals, end frequent consultation with the aim

of assuring that progress will be forthcoming, And in order to avold. -

Guplication with what is going on in London, there must be the same kind'
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of planning with the counterpart groups ﬁhere. As far ss TESQL and the
Center ere concerned, & detailed blueprint cannot be devised in & brief
tolk such &s this, But it does scem to me that one broad'guideiine will
serve to set the pieces in thelr place. TESOL is a professional orgen-
ization., As such, service to its membership, both directly end indirectly,

pust underlie the bulk of its activities. The Center has as its raison

jo R

etre service to the discipline, The fulfillment of these tvio goels will

e

|

ct times entail slightly overlapping activitids, but it 1s safe to say
that if these two basic differences in purpose are kept. in mind, possible

avenues of fruitful complementation and cooperation will increasingly

become apparent,
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