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" URBAN COMMUNICATIONS AND THE UNIVERSITY
| ‘ :,-t;

If'we'are really serious about our efforts to improve the

| . urban condition in the United States, we must pay far more attention

to the complicated system of formal and informal communications which
profoundly affects.not only the image and information-transfer capacity

‘of urban_society, but its very substance and ability to become better.

Oour efforts in this field are too piéce-meal, and our attention

span erratic. We can cite some fine examples of individual research;:'

1

occasional warnings by national presidential commissions, and random

* programs in or beyond the universities. But the goals are short-range

‘and while_helpful,;willrnot do the job that is needed.

In looking for culprits, 'it is easy and correct to describe a

general insensitivity,andlinaoility oftthe mass media to communicate -

) ; our uroan concerns with depth<or substance. But we must also take a harderl
loek_at our educational inetitutione, for it is in the high Schools,
colleges and universities where the most serious indictment | can be

returned. I am not interested in blame, except as it relates to solutione, |

and this document'will concentrate on the latter.

MoLuhan oritioizee the schools, for failure to prepare students
adequately to deal with communioatione problems -= o give them sufficient |

shelter againet "media fallout".' But this is just part -of the problem.
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Yes, it is important that we develop a general populace which
acts as thoughtful and critical consumers of the'modia. But we need a far more

activist'approaoh. ' People must not only consume more carefully, but must be

_encouraged to communicate for themselves. This means providing the intellectual

base, the practicai skills, the hardware and the general environment in which

t

. to communicate. The schools and the universities are an especially fruitful

place 'in which to try this.

At the same time we are engaged in program and curriculum development,

we must expand field work, research and community service efforts in the

university which analyze the interrelated systems of our urban condition,

and gives us a better sense of how urban communications relates to this.

The program which I am directing at Livingston College, Rutgers

. the State University of New Jersey, is a major effort at the undergraduate |

and graduate levele, andJJlfield work and community service, to create a whole

new discipline of urban'communications, and I wish to share the pain and

: pleasureé of thejexperienoe since 'its beginnings in 1969.

We have‘integrated our curricuium and'field work with such things
as creation of a community-based communications center in conjunction with an
anti-poverty program; a statewide environmental documentation program blending

/

communicative skills and the disciplinee of ‘the f£ine arts, and the training

 of minority persons for mass media,and communications positions,relating to

community.develoément.: These vili'becdescribed in more[detdii.

‘e

s RN it st AR .

ol




o mat g WLTT T s et - - -
‘

. ' , W
First, let us strip away the veneer, and talk of urban comuunications
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| in more precise and vivid terms.
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Kerner told usabout the growing inability to communicate across

racial lines, and the two-society phenomenon that was, and still is, growing

e s B e R

worse in the United States. The commission singled out municipal officials

who cannot kegp in touch with their'constitutents. especially the poor and

the minorities. It criticized the mass communicators for failing to communicate
a true sense_of'our nrban life. It even outlined-action steps ranging from

the picayune to the most:elaborate, with universities urged to take a more

significant role.

But all this did 1itt1e good, and was hardly felt before it was
forgotten, subsumed in a wave of other presidential reports. The blame is
partly our inability as a nation to confront broader systemic concerns.

.‘and translate them to the daily realities. Thus, the éliche of "city ‘hall"s'
failure to communicate" never getshquite.translated into the thousands of

problems resident's of a oity,faoe.daily in trying to communicate their need

for services.

Or the opposite problem e;ists,‘where the daily realities are not
‘translatedpinto the'generai‘causes;for the'spstem's dysfunction. The daily
problems, when communicated by tne'mess.media-or'by public officials who are
image-conditioned by the media deséend to the most embarassing levels of
"human interest" stereotypes. We are all disheartened by the infant who dies
of lead paint poisoning. But selaom do we probe: deeply and long enough

to 1earn why the paint was sold with an inadeqnate warning; why municipal and




 grew out of this.
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state laws were not legislated, or if so, not communicated to the general

public;'why munioipal officiale from'several agencies relating to health,

. code enforcement or housing did not communicate with each other, or why the

general public suffered because of poor communications between municipal

officials and-the.press.‘

‘When we.do act, we are too prone to apply superficial cures;
Tell a'mayor he is not'communicating properly with his constituents (in a
non-election year) and he might install a second phone or publish a brochure
filled with puffery. Or he might pluck away one of his ' savvy staff members,

usually a dedicated but inexperienced recent college graduate, and

‘order a store-front.opened, where a temporary exercise in liason and

ombudsmanship get nowhere. Or we are overwhelmed by the ‘coffee and cake'

. ) o, : ) . , . .
syndrome, where highly publicized and short-lived rap sessions between the

‘mayor and 'just plain folks' does little more than heighten the frustrations

" of the uhheard.

I wish to‘propose a different kind’of'marriage betveen.the.field of
urban studies, community development and communications. It has already
begun‘at Livingston:college; and'there is little reason why it could not be‘
tried elsewhere2 Many of our'colleges'and universities have the components;

4

it is just a. matter of soldering them together in an inter-related program., The

--blue-print for doing. this will be , presented in the following pages. It will be

explored in seVeral stagess ‘a definition of urban communications and a staking
out of parameters of concern; the setting and background for its development at

Livingsto?, and finally, specific,programs and curriculum development which




THE BEGINNINGS: ) | \

Livingston COIiege is the‘third college in a five-unit
federated master plan for the New.Brunswick campus of Rutgers, now a _
state university, but-with_a history as a private university going
back to 1766. The other two colleces are Rutgers Men's College and

Douglass College for-Women.

Livingston'was fortunate in receiving ample open acreage in whattwas
formerly Camp Kilmer,’across the Raritan River from New Brunswick, for an
entirely new campus which opeaed in 1969 as a co-ed, residential institution.
Its full complement .of 5,000“undergraduate and 1,000 graduate students will be
reached 4in 1975. The college evolVed“during the troubled middle 1960's,
and events such as the civil disturbances in the major cities, and the growing
re-evaluation of higher education in meeting ‘the needs of minority students were

significant factors in the master plan.

It was decided that'the college would not seek a token admission
of minority ltudents, but would consciously create a total environment
for learning, field work and research that would underline minority concerns;.
Approximately a third of the'student body today is Black and Puerto Rican,

as is a third of the faculty and administration.

;

The curriculum of the college, while possessing a wide range

of offerings,familiar at any good liberal arts college, has a decided
and continued commifment to disciplines relating to urban studies and
‘ community developnent.:fmt-was this atnosphere that presented the ideal

‘#tmosphere for the seed of an,urben comnunitations idea to grow.




.The chance for survival of the program was further enhanced by
assignment of the urban communication sequence to The Division of Urban Studies
| and Community bevelopment. The latter consists.of three units: The Department
of Community Development; The Department of Geography; and The Department of
-’Planning and Policy Development. Assisted by a Carnegie Corporation grant
nthe division developed an interdiscipl nary approach to urban studies and
community development, with approximately 32 full and part time faculty brought

together in the division from a wide variety of disciplines.

The urban communications program is based in the undeigraduate
Department of Community Development, and offers work in the graduate Department
" of Planning and Policy-DevelOpment, The latter has approximately 200 students
‘at the master's and dootoral level, and the former has approximately 200 majors ,

o

and services about 700 students per semester enrolled in courses.

The divisionihas taken a systems approach with health, housing,
education, transportation, planning, policy development, community development
and communieations heing the immediate areas of concern. The faculty consists
of members fitting the'traditional description of university academicians, with |
imoressive research publications and doctoral work in the field. .Also reoruited
were faculty like myself who possessed academic orednntials, but who had 'been
outside the.university working_activelylin some area of planning, urban affairs
or community development. This blend'of faculty allows the division o6 bring
together'two worlds ~- that of the;university where scholarly activities,
researoh_and curriculum'development can probeed,_and‘the daily world of our cities,
suburbs and rural fringe areas where the dynamics of community development are

happeninq~,at_their:own'paoe,'andyyhether we like it or not.

o




When I was brought in to implement the urban communications
sequence in the division, the idea was only an item in the organization
chart. We knew that courses should be developed at the undergraduate

and graduate levels, that they should relate to innovative field work,

community service and scholarly review of the efforts, but that was about

'11:.'

; My most recent experiences as a journalist specializing in.

urban affairs, and myiurban studies at Harvardﬂand M.I.T. as a Nieman fellow,
had already oonvinced‘me of theiinterdisciplinary systems approach of the
division. 'It was clear to me that we could not hope to understand the
dynamics of our urban society;'plan for the present.needs and future'
possibilities, or evolve new and better communities, if there was .no
'multidisciplinary approach. This same attitude'carried cver to the urban‘

communications sequence. Let me describe it.

THE URBAN COMMUNICATIONS PROGRAM.

The allure of communications study is its ability to move through
a number of different fields. There is an information component in every one

of the above systems I have just mentioned, for instance, and a particular means

of communicating that information most effectively. But this ability of

communications to have some relevance to many thigge is a'.so its danger. There

: '
~ is the danger of wandering in such ‘a haphazard pattern through thé communicat{ons

field that little substantive work results. , . ‘
3 _ ' . ‘ - '
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It was my contention from the very beginning that the "urban
éommunications“ designation waé valid -- that there are particular situations
:involving “he transfer.of information that are unique to our urban setting,
aﬁd that fhemmeans of communications must be as varied and as custom-designed
as thé nedd. We have seenltﬁis come to pasé somewhat in print journalism
with the emeréence in the late 1960's of specialists in urban affairs
coverage. It was about the same time that national studies pointed up the
inadequacy of much urban doverageAiq print ahd broadcast journalism,:and
reéorters and editors wete urged ' to develop more background, skills and care

in reporting the c:ucial'issues in this field.e

The need for a spécialized program in urban communications is even
more crucial when ;estakg it into afeaé beyond mass communications practices.
For instance, I was ;oncerned with the tendency of planners and community |
developeré fo deVo;e millions of dollars and years of time to regional
transportation and land use étudies,'and then fail to win the support of
pdliticians énd the understanding;df the general public becauée'they'

. couldn;t'communicéte.their'basic_findings. .Théfe is also a serious inability
on the part of many designers -- whether we talk of an architect designing
a low-income_ﬁouéing unit, or a planﬁer_redeveloping an_entire heart of_ 
a city -- to gathef adequate:iﬁformatién,from the potential users, and
instituﬁe an effecﬁiVe_and-eqpi;éile feedback pfocess gggggg;thé design

is frozén into finalzpudget'allodations'ﬁnd'imp;ementation.“ |
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In the delivery of social services, we find the inability to
effectively administrate a program‘closely linked to (1) the opportunity
of the users to know and undefstand the program, (2) the quality of feedback
between the users and the staff of the program, and (3) the sense of the_
program shown by the.ggﬁerai pubiic and tﬁe politicians who react té public'
opinion. The latter can mean the life or death of a crucially important

community service or development pfogram.

1
¢

The .emerging field of health services is another where the

information component is critical.: What is the kasic stock of information

| every citizen needs to maintain proper health? What héppens when the clientele

forjfhe health ée&viﬁes:is hampered by a language problem as in the case of
millions of Spanish—sbeakiné Américans who must deal with an Anglo-oriented
system? What happens ﬁo migrant farm families such as the ones we studied .
in New Jersey who canndt get baéiclinforﬁation on food stamps, health care
or school services because they have no telephones and the thlrowaway weekiy
paper is never, but hever, thrown on the stepslof thetr'ténant shahks?

Why are youné'peoplé in Newark's inner city turned off by the canned materials

shipped in from Washington on drug abuse? How do you structure adequate

‘%nformatibn programs’ using small and large scale information patkages in a

variety of media to deal with such issues as venereal disease, day care,

"men;al health or;alcohoiism?
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and teachers in communicative techniques using the most current potential

10

The educational system in our urban areas provides a
marvelous possibility for new forms of communications, if only the senders
(teaohers) and the receivers. (students) were not so often at odds, and in
such hostile positions. We are examining the classroom and the school itself
as a critical.node in alternate media structure, we are designing for
urban communities. In the classroom we want to take audiovisual from the

realm of overhead projectors gtored unused in the closets, and assist studeats

ef videotaping units, CATV transmission and closed circuitry where it is
available, or in the absence of hardware, to develop a 'bamboo stick'
approach of'low~budget‘development of curricula materials. We are also

sending out our students to local high schools and.letting them work side

by side with teachers to develop courses in communications and mass media
at the high school level.* Our progtam will work closely with another
department of the'cellege -- Urban Teacher Education =-- to develop communications

resources that particularly meet the needs:of central city and inner city areas. -

Government-offe:s.a'patticularly fruitfulnarea fer.development.
Urhan_communications and the pace'of community development go.hand in hand.
Anyone who has closeiy_watehed the activities of local and state governments
knows the.archaic natnre of their'ability to communicate.i.Their dependence
upon the news conference;and‘a ba:rage'of press‘releases has not gotten the

story across. The ability of government offieials to transmit information

" about their programs,_serviees and problems in a way that effectively

reaches the majority of citizens in the city or ‘region is pathetically

" inadequate. n fﬂ' X
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We are linking our communications interns with students
in political science. The study oftgovernment and politics given hand.in
hand with the study of information needs and the delivery systems
related to them will be increaaingiy more important. We are also exploring
joint programs with a major labor union, and see the network of local,
regional and national union contacts as ‘a valuable colleotion of information

nodes that are not being used.

In environmental and.ecological concerns, the need for adequate
information is obviois.f'fhe ability to translate compliaated,and subtle
cohcerns into ah'information package that the general public can grasp is-
not an easy one. How do we create materialstthat do, in fact, show potential

imbalance wn the ecology, or relate the impact of a new freeway to the total

living ahd design problems of a major city through which the freeway will pass. '

yIn the‘fine'arts, growing numbers of students wish to link their -

Ainterest in graphics, photography,’ film, painting or videotaping to the

critical needs of our urban society. This blend of fine arts and communications

. to make the message more palatable; its impact more effective and more socially |

relevant is another fruitful area.of exploration.




in the mass media;iandlétudenta_whb will-go into_thé media, to the particular

12

I am particularly intereeted in communications planning as
a discipline that is equal in importance to transportation or land use
planning. Gradﬁate students in the department are working in a variety of
individual projects related to social planning, and we must move more

extensively into integrated regional planning that looks upon communications

 as a resource requiring more thought, budget and policymaking.' Where will

the_multimedia information centers of the future be placed? What is the

- relationship of information centers to educational facilities? What is the

best placement for sﬁudiosland'transmission facilities in urban, suburban
and rural areas in trahsition?' How can travel'patterns be altered by a more

sophisticated reworking of cqmmunicaéions resources?

[}
!

In the area of race relations, civil and human rights, things

~ so close to the heart of our urban’ condition as a nation, the role of

communications ig_esséntial. Whether we are talking about information
about equal employmen;‘oppoxtunity, or designing an information retrieval
system to géther'complaints'in'the{thousands of cases we know exist, there °

is a need for t;h;ned pommuniéatidns"specialists.

In mass communications,‘both in print and broddcast, our work

‘and attention is extensive. ‘How do you best analyze the outpouring from

local dailieé,'weekliés and‘magazihes,-of'radio and television as they relate

.o the most pressing urban issues?ﬁ What can be done to sensitize professionaié

*

{

information needs of ap|ufban society? It is possible to train students to

" become urban a££qira apécialists.in_the mass media, and to work with midcareer

péOple|and retra;nfthem»if they are willing.

e e b i ke e b -
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I am'mentioning only a few of the many areas we are gradually
bringing into our realm of concern in urban communications. It is an
example of the unwillingness to define a narrow field of interest, at the

_same time we were bringing a sharper focus to the topic.

We also began with several other notions. The program must
‘not be wedded to any particular medium. Students mist be trainéd to understand
that information is disseminated in a wide variety'of formal and informal -
channels of communication, and a greater variety of formats. Thus the
ﬁtraditional mass media receive close attention, but so do informal channels
of communications. Walllposters,‘skywriting; phamplets, brochures, street
”theater, folk:music;fexhibitions -- choose the communicative format to meet
- the need. Develop the skills to communicate within the environment of a
muitidisciplinary study of urban life and.community development, and you_
have a much move valuable end product. | L

Let me describe several positions that angle our urban communications

[l
"

on its own unique fiight patternz,f'

A Philoso g y of Communications

It is most important to ask the question, why - bother with an
urban communications program? And to ask the question of what communications

4

does to us as well as ggg;ggp‘_We are.all tired of hearing the endless dirge
sung abOut urban society in the United States. We all know it is in deep
'trouble and may eventually present an unlivable, inhuman situation if we

do not do something-about it. For these reasons, our concern with communicationsl
in the urban'field,urges raiue judgments and ethical consideration upon the
student andlourselvee.i‘it islnot'enouéh that a praotitioner of urban: |

' communications be professionally=competent.

o L - : 14
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He or she must .ask what are the effects of urban communications
when substantial segments of society are left out of the process, or when
the information given to them is incomplete or distorted. How democratic are

our decisions if they are;basedionaa faulty communication structure that hampers

the electorate in getting sufficient information, or the elected in hearing

the views and desires of those they are'chosen to represent? We must continually:
hammer away at the importance of good information being effectively communicated,.
and show the results that can accrue in the way of bad communit.y development,
imprecise legislation or dangerously faulty decisions by private ang governnent _

officials who base their actions on a mulfunctioning urban communications

network.’

What is Urban?
In my program, urban'is-defined in the megalopolitan or regional
sense. We arexan urban societytand our conc-.rn with urban communications overlaps
the interests of comnunity develonment as it relates to the central cities, the
suburbs. and transitional rural areas on the‘fringe of the metropolis that will

be tomorrow's cities. ﬂCertainlY:leach sector requires its own differetiation

and finer calibration, especially‘in an American»society which - has chosen to

mark off its class and racial'linesfin inner and outer circles of our metropolis.
But at the same time, the interrelatedness of the urban communications system

/

mast be defined, analyzed and programs developed to meet this condition.

Our concern with urban communicatione also moves us into state and -

national levels when actions there have an effect on the urban well-being of the
| central city, euburban or rural fringe areas. mhus the Moynihan report and-

. the infotmation problems eurrounding the memorandum, and the ultimate effect

this had at the looal anti-poverty level, are matters of concern to us although

the action centered at the White Houee., SO too, the national pattern of




part of the program.' ':.' . ; - - R . | |

information gathering and dissemination by the U.S. Department of ﬁousing
and Urban Development, or the directives of the New Jersey Department of

Community Affairs becomes an important element in an urban communications
reviem, just as'the;information delivery system of a community deyelopment

agency or the mayor's office, or the role of rumor in civil disturbances,

are areas of .concern.

'Urban Communications and Activism

The urban communications program is imbued with a sense of activism
and social concern which is reflected in both the Department of Community

Development where it is based, in the Division of Urban Studies, and in the

'college itself.

If information, and the means of dissemination, are power, those

"

without these elements are powerless. While we avoid blanket indictments

-and easy generalizations of present mass media and communications forms,

we do question their efficacy, and when necessary take the role of gadfly.

. It is my strongly held position that communications(in its study and application),

represents an active phenomenon. Urban communications is not merely ‘the

conduit for other institutions in society to send their messages back and

forth. We all know that urban society is sharply affected, shaped and

reshaped by the urban communications system which must be treated as an

institution in its own right. .While it will take much more time to research

-and define the results, in unison,ﬁith £ield work and application of the

concepts, communications as a positive tool of social change is an important

[ . : '
. . .
Yoo !
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For instance, studente of mine who are preparing a multimedia
documentary of ‘a welare mother,who has been the victim of a careless
ibureaucracy'that ailowed her to rent substandard housing has catalyzed
a whole review of the woman's case. Legal services; federal housing
officials and the communityldeveiopment personnel who before did not
give a damn, are euddenly taking a moxe active interest in the woman's

-

case, and taking corfective action. This is even before the materials
: L ) 2 " '

- are publicized. The simple presence of a videotape unit or reel

. recorder has its own peculiar power, and we are just beginning to

| explore'the potential, when placed directly in the hands of layman

,and aimateurs.

Our communications program of concerned with the injustices

of a present network of communications which puts the means of communications

in.the hands of some, but not all of the nation's people, while we still clingh.

to the notion of a marketplace of ideas in our democracy. We take the
latter quite seriously,and_haveiget out to find more precisely who has the
means of communications in local'communitieS} which groups do not, and

why, and how the imbalance can beuredressed. Here we find a great variety

of deprived groupsfﬁ- not only, but most certainly minorities. The young,

women, the working olass, a large portion of white ethnic and middle

, .
class American, are also victims of a,communications system which excludes
them or presents their image in a distorted form, or-underinforms,

misinterprets, misinforms them, at the same time it usually discourages

direct involvement by these people in. the communicative prooess.
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While we are realistic enough to recognize the presence and power
Vd
of existing communications structure in our urban framework, and even to
acknowledge that muchof what is done is good, and some of it is very good,,

the urban communications program also stresses the importance of a search for
alternate urban communications structures. These alternate'structures are
examined within the needs of a rapidly changing urban soo;ety which £inds many
"of its information needs not served by existing channels, and many new informa-
tion needs emerging which the existing communications system, whether we talk_
" of mass or mini-scale, vere never'intended to meet.

|
. The search for alternate communications formats and the improvement

or redesign of existing ones is bound up in another programmatic goal =- the

deVelopment of critical consumers of "information. I feel that the inefficiencies'
s .

of our communications system can ‘best be corrected through the pressure and

force of enough people who realize what is being done to them by such ineffective

communications acts[ It 18 further-held,that the,training to do this must begin '

2

at the elemetary ischool level,'find more.direct.application in the high schools

through the evolvement of,youth media channels, and finally in the colleges and
. _ . . , _ _

universities be bnought to a ]pevel‘:'of refinement in undergraduate and graduate |

programs. ' S I

VTR SV O,
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Our program in urban communications welcomes three categories

of student:

him e e e e e el ae P e seem v e

W
H

* The one who-plans a career in communications either as-a

practitioner of communications, a. teacher of communications or a critic of it.
ot .

* The one who plane a career in community development related

fleld but who also wishes to develop.the communications skills that will make.

a
' ]
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him a dual skilled planner-communicator, architect-communicator, teacher-
communicator, health official-communicator, etc.
| * The one who has no partioular desire to pursue either a primary
or secondary career in communications but who has. an intellectual curiousity
about the urban communications fieid and wishes to include study of it as
' part of thelliberallarts pursuit, or to relate the study to his or her main

field of discipline. ..

It is a.strongly held principle of the program that the serious
student of urban communications must be given the theoretical and conceptual
tools, but also must have the basic communicative skilis to apply what has
been theorized within the framework of field work, research and the production
of communications materials. The environnent for analysis and true learning

" can best take place in combination -= in the classroom and on campus where
.mistakes can safely'be made, without the pressure of embarrassment or luss of
employment, and aleo .in the world beyond the campus where urban communications

skills will ultimately be applied by the student turned graduate.

In studying communications by doing, I believe there are a whole
range of related benefits that accrue. In process, the student senses the

limitations and difficulties any oommunicator must face when he is up against

the limitations of time, resources or simple human 1nability to gather all the

facts,assessthem and transform them into an effectively communicated message.'
'The student-also learns beyond the‘cirole of the communicative process., Thus,
',the community deVelopment student who analyzes the field of local low income
'housing in order to translate this into a finished videotape or written report,’
‘not only 1earns the possibilities and limitations of the medium, but also -- if .
' the :)ob is done competently e comes away with much greater knowledge of zoning,

design, reoreational and open space use, finanoing, political power, governmental

deeisionmaking, human need, and human greed. .

o 19
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The multidisciplinary approach to urban communications is underlined.
Just as the study of urban society is approached from a variety of: systems that
function within that society,-the means of communications and their effect,
are also interdisciplinary in nature. Thus when we look at central city, we
must analyze how.various institutions =~- goverxrnment,, the schools, the family,

the mass media, fraternal groups, law enforcement, health institutions, religious

_ institutions, planning and development agencies, and the like =-- affect the

'attitudes, images symbols and store of information which feed the communications

system., At the same time, we must look at the various means of communicating

and here exploration can take place in the area of newspapers, television, radio,

magazines, books, wall posters, film, recording, videotapes, graphics, skywriting,

graffitti 1iterally, any way that information is conveyed on the mass or mini-.

communications scale. -Both formal and informal information channels are reviewed.

A memorandum from a mayor's desk or a network report on the decay of the cities,

.- can thus both have significance in our scheme of things. Through such general

"information which he brought to the course in the first place.'

exploration, the dimensions of the urban communications field are set out, and
within these wide erpanses-the student of urban communications'can then find

his particular area of.concentration.

Throughout all this,.the{question of what communications do tg_uslas
well as for us is then stressed. The exercise requires far more analysis, far
more of a search for improvement and alternatives, and ultimately direct
involvement on the part of the sthdent then passive "Mass Media and Society"
kinds .of cdurses which too.often:leave the student with heightened frustrations,

and a reinforcement of the distrust and sense of helplessness in the fact of

O Y
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COURSE OFFERINGS, FIELD WORK AND COMMUNITY SERVICE

Just as they-study of communications offers a tremendous opportunity
to span a variety of.disciplines, the vastness of the terrain provides too many
.chances for the student and teacher to become lost in the woods. It becomes
aiproblem of . not being able to see the trees because of the number of forests
“in which to explore.l We_haye not solved this dilemma by any means but we have

begun to score some successes.

The specialization in the area of urban communications is one,
though still gross way of narrowing down the field of exploration. We can.
thus set our sights_on.case studies, institutions and phenomena that relate

to urban society within our.previous definition of.it as the central
cities,'suburbs and.transitional fringe areas on the edge of the metropolis.
In this way, it is'pOSsible to establish opportunities for sensitizing the

~student to the. particular ambience, ‘needs and dynamics of ‘an urban society,

within the American urban framework, and link this to the study of communications.'

Beginning'inythe Fall of l972; the urban communications program will
offer the student in the Department of Community Development the opportunity
" to receive a major in the department, with a concentration in urban communications.

Approximately four fulltime faculty and several parttime faculty will relate to -

‘the urban communications offerings. /

ln 1969, when.I began thegurhan communications program and was then
sole faculty memher'the emphasis was on:broaderlintroductory courses and'
.speoialired seminars-with a.minimum of_hands-on workshops using communications
hardware. Today; the sequence offers a series‘of introductory, middle leve%
- and advanced courses in the. theoretical exploration of urban communications
';and a rapidly qrowinq proqram in workshop skills related to several community

service and research projects.- | :sz'
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For a college or univergity that wishes to explore the first
possibilities <Ifurbah communications program, without becoming over-committed
in the way of faculty, equipment or course offerings this approach is a logical
one. In a time of tontinued budget constraints, the avenue is even more

attractive. ,(See Appendix for catalogue description of courses.)

*
"

The first courses I developed were:

Communications, Mass Media and Urban Life -- A broad overview of the

field., It allowed a simultaneous exploration of urban life in relationship

to information sYstems,-both formal aﬁd informal.

Seminar in Communications, Mass Media and Urban Policy =-- This

allowed advanced students %o explore specific case studies, left more room

for individual field research and . major paper. This seminar had enoﬁgh :

flexibility to allow students to do a series of independent but related

gtgdies, or in~subsequent seﬁestexs to acf as a combined research team.
Most recently, the seminar concentrated on a suburban cpmmunity, Plainfield,
New Jersey, with a Sighificanﬁ Black.pqpu;ation and analyzed information
needs in sucﬁ-areas as hoﬁsing, education, youth development, culture and
the arts, goyernment.and communitg develoément as they might be éerved by
a CATV (Community énténna television) system or public broadcastin§ which

. e o ; :

is beginning in NewIJersey.

!

' writingQSkilis for the Urban Studies Major.-=- In a college without

formal requitements‘ih Engliéh_Literature and'COmposition, an 0pportunity for our

debartmental majors to develop research and writing skills was the initial reason

for this course. ‘Stndy was on an%independent, tutorial basis.

-
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The gradual introduction of urban communications courses allowed
time for contacts with interested partles in government, community groups
and the mass media. It also gave students the chance to explore the figld

witnout being expecte& to make immédiate, major commitments.

The next course at the introductory level was Television, Radio,

Film and Urban Society which allowed for a more focused look at these important
media as they related to urban communications. The course has become a natural

‘secpnd semester companion course to the Communications, Mass Media and Urban

. -

‘Life.

Throughout 1970 and 1971, the ccuise development allowed time for
the college to bring in more students,and for these students to begin finding -

their concentrations of interests, -

Frdm.thé qﬁtset,'stuaents in alllthe courses were encouraged to
‘do a major paper that representéd.the fruits of independent reading and field
reseagch. Marshall McLuhan Has said Plato sought the ide«l university without
. realizing it was right there in the streets of Athens. This is an over-
simplification and any facuit& member who has struggled with the inherenﬁ
difficulties of.breaking'ﬁeyopd the clagsroom ;o link daily societal needs with
aqademic gtudy knows'thé problems.i Many éf the students come to us conditioned
by high sc'hool expe‘rie_nce.s Whichdiscourage'.indeéendent study in the field. The
.simple difficulty.of mékiné cdntac%sh.getting back and forth frdm the campus
..to th? field; and finding the time‘to-do indepéndent field work, and still
carry & full Eomplement 6f cémpﬁs-ﬁied courseé do not make it easy fbr'either
,the_étudent o:lthe'fa¢u1ty'member.?;. | | | |




"This was partly solved’ by bringing to the classrqom a number of
guest lecturers relqted to the urban communications field who also were
involved in qoﬁmunioations projects.to which a student could relate in'a
satellite way, The sﬁudents-theneelves began mini-field work projects in
the courses that allowed then to ttyvtheir wings without flying too high
too'soon. In many qases, students who probed the_beginnings of an idea in
an introductony.oourse havennow cerried‘through with advanced work and have
found career-releted'goals in their studies.

'Eor example, one soudent;who”began in the introductory courses

with modest field research in day.care and early childhood development as

they relate to communications gradually branched out. In the advanced

seminar she turned her interests into a'major research paper related to

CATV, and then moved into the«aree of community housing needs.

It became clear that students required a course format beyond

the introductory level not as defined or limiting as the advanced seminar,

and a wofkshOp'struotpre;jMase'Media and Communications in the Metropolis

aLlowed students to.pursne more independent etndy. This same girl continued o
with her work; with ieadings, observation and field contact becoming'even |
more precise. Now, whe was assigned to a day care center and was spending
time analyzing the operations of the center and childhood development as |

they related to speoifio oom-unicatione ekills and the use of audiovisual

materials. She has einoe mOVed into oommunicative gkills courees and ‘ H

is vorking in the field. = . o~

P v . s g e
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An important addwd level for student initiative was focused on

independent studiee‘within the "Special Topics" categories in the 200 and

400 levels. As interest in the urban communications field grew

additional students in the courses were handled with the assistance of
a half-time instructor and assignment of a graduate student as teaching

assistant.

- The student work and classroom activity opened a rich variety

of informetion researeh} A few examples: study of the bi-lingual needs

,ofvthe Puerto Rican community in New Jersey accompanied by a household

~ survey of approximately 100 families'with the assistance of the Model

Cities program, and content analysis'of major newsPapers serving

communities with significant'Pner;o Rican populations; analysis of community'

gl
H

' developmen£ and.healﬁhprograms in specific'cities as these related to

cemmunicanions;'Study_of'a commqnity-owned radio station and the impact its |

sale would have on the Black community which depended on it.

Other étudents did analysis of mass media in New Jersey in such

areas as the environment and ecological concerns; the media handling of

‘ racial and women's rights-issues;lﬁhe operation of a Black-oriented weekly

newspaper 1n a suburban community; the needs and interests of young people

at a local high school . as they related to existing mass media and develop-

ment of their own media,outlets. J

|

Another student initiated a participant-observer independent

':etudy and worked closely‘with five families in a migrant farm area,'essessing

their information needs and how these were served by existing formal and

[ 4

'informal 1nformation channele.
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’
Other students developed relationships with communications and
audiovisudl programs in local high schools and did an assessment of thae

educational needs of information as they relate to audiovisual development.

In many cases,-the“studeﬁts were moving from a first exploratory
interest in the field‘to more defined commitments. The amount of time they
were willing to give.to a project was proportionate, and then much more so,

to their intéerests.

»

With the addition of a second full-time faculty member it was
possible ‘n 1571 to'devefbp a new:series of course offerings. These includé

Mass Media &nd deernment in America and Mass Media, Communications ‘and Elections

which is offered in even-nﬁmbered yeais when significant elgctions allow

._researéh and field work in relationship to.on-going eiection campaigns.

In 1972, with the heip of additional faculty, new courses will be

-

added in such areas as Television Production using the broadcast-quality

videotape facilities‘oflthe university's'telévision center and a Community

' Videotgge Wbrkéhgg;which condentrates on ‘the use of simple, portable, half- .

inch.videotape eqnipmént as they relate to community development needs.

At the Qfaduate level, a seminar in Communications Planning will 2

. develop the discipline of pianning resources for a region as they relate to

its communications needs, and-the[actual production.of.audiovisuél

.. materials and ghe use of mass media'to'assisé planners and policy developers
in masteffplanﬁipg,;aéquiring mo?e meaniﬁgf;;'féedback on de@eiopment'issues,
ana'iﬁpleﬁenting de?eibfmént pléné{ In many cases,ithé gr#duaﬁe'sthdents relate '

their work to fieid,projéctszalaoﬁbeiqg undertaken by‘upper level undergraduate

1
-
o
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" to do an expanded field.project. Recently, political student interns combined

-strong interest on the part of'students in the fine arts field studying sound,

.we will move into a three-unit studio centered around the use of half-inch

26

Very quickly, students began to see the interrelationships between
various disciplines and urban communications. As a result students who were
education majors or going into health, housing or transportation began linking

up their studies in several courses, and with the help of faculty, allowed

their work inuthe field with communications analysis. There has been particularly

graphics, photography, object collection and design who have moved their studies

'closer to the praotical and applied applications of urban oriented communications

oy

courses. | o _ -

As the urban communications program became known the requests

' from various community officials and groups grew thh it. In order to more

5closely link such community service contact wath the curriculum, allow for

both servmce, reserach and a useful field experience for the student, The

Urban Communications Teaching and Research Center was established. In 5nne,'

videotape equipmént,_and plans call for construction of a more expanded,

nultimedia studio on campus by 1974 for the permanent home of the center, and

the focal point.for much of the future_teaching and research in the urban

v

- ‘ A Y

communications program.

When a number of‘Black-and,Puerto Rican groups from Newark area
complained of the poox coverage they received from mass media, a program was

established in cooperation with the Journalism School to train ten minority

e

mid-career persons in newspaper and radio reporting. All have been‘trained and

hired by media or related media programs.




" urban communications program makes flore sense.
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In co~directing this program, it become clear to me that the long
, : /

range problem of sensitizing the white~dominated mass media to the needs of

minority groups, and Bfinging more minority reporters and editors into the

field would not be solved with one-shot training programs, but'a decided
' . . . u‘ ' .
push to get more Blacks and Puerto Ricans(the predominant minority groups

~in New Jersey) interestéd.in mass communications careers by gradual And

then more -intensive involvement in our urban communications program. Thus,
: : o ' 5
we can see in the space of a year or so, a significant number of minurity

students graduéting with specific communications skills (bo;h practical and

- theoretical) who will be'ideal_collegé graduates for the mass media to hire.

If research at the university and community service levels are not lookéd

-

upon as added activitles to the classroom but an’ integral part of the

education process --'and one that ‘ought to be at the undergraduaté level as
. _ v :

“well s the graduate level -- thenthe rationale for a truly viable and lively

In the advanced seminar mentioned earlier in which the city of

Plainfield's information needs as they relate to CATV and community development

were anaiyzed, the culmination was a finai preéentation'yith a wide range

« .

of media people'and'community official including the mayor, councilmen and

' various community ageﬁcies which we videotaped at our television studios.
The discussidn was a deeply. involved and moving one for me, and my sense_of

" the importance of a universiﬁy—refated-communications program involving the

a .
]

community hit-home.even.gpre’foroéfully.'

<7
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~

. The ideas that were taking shape then have formulated into an

| experimental program which is now in effect between Livingston and
Community Action Plainfield (CAP) Inc., the offical OEO antipoverty

‘unit iff the nearly community. It was funded by the Office of Economic

Opportunity and I anm dirgctihg the $100,000 18-month projéct while

' continuing ny teaching-and research duties at the university.

Since September, our undergraduate and graduaté students, along

with Plainfield high school students and official from the CAP agency

" have been in training at the college. Workshops have explored the

use of videotaping (portable); television in-studio production; still

_photogréphy; radio rproduction; print and graphics, and program

~development. The teams are presently assembling a multimediavpackage on

the community's.housiﬁb needs;for:instance.
. P . . , : .

. We recently opened a communications center in Plainfield at the

.CAP agency which will function as: production center for broadcast and

.non-broadcast videotépes;‘radio offerings; photographic and print media
offe;ingé. The CAP‘staff'and-high school students gain retroactive cdllege
credit if théy'complete the prdg?am. Our students are gaining direct and
total ekperiehce in ufban_coﬁmﬁnications as they relate to community
develoémént néeds.' | | o

In the.Fall of:1972, wé-hopp to begin teaching courses in ﬁhe
high schobl,.and:bminging students more di:ectly into the communications
developmgnt of thé anti?-poverty- pﬁogr,am. | |

i
, :
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If the program is successful, we hope to expand the services to _ 2
other communities who have asked for similar assistance. Our students will
begin taking on field internships as they develop the communications skills

themselves, In each case, the‘practical communicative skills are combined

SO R N e e T

- )

~with. the theoretical‘qnd conceptual development embodied in our college

ft

offerings.

Another program underway in relationship to the courses is an
Environmental Documentation project funded by the New Jersey State Council
" on the Arts. Students from my mass communications workshop and Professor

Daniei Newman's Place Analysis Course (Art Department) are using multimedia -

techniques to dqcument“hrbén, éuburban and rural environments in New Jersey.
These are the historic fall district of Paterson; the inner city of New . ?
Brunswick as it relates toa Puer;o‘Rican popglation; the.Atlantid Shore

development; Trenton and a housing project; the tranSiﬁion_of rural Hunterdon
cbunty from farm to urban; and development of the Hackensack Meadows,'said -

'to be the richest piece of real estate in the world.

The goal is;tﬁ-deveidp low cost documentation techniques in
Qideotaping, photégraphy; soﬁnd, dbjectlcbllection, exhibition and place
_ ahalysis, and then.wo;k with a whole range of school,_museum, library,
historical preservatién'and environmental grpups in linking the communications
and documentat.ion skiiis with aCtionlto-p¥eserv¢_what is good in the urban,

suburban and rural -environments and prevent the repetition of mistakes in

1.

community development.

.
-
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Less than threc years later, much has been accomplished but we
are still at the beginnings. The éreation of a major urban communications
program at a major stage university is an exciting, and frustrating experience.
Within the constraints of increasingly tight budget, even more initiative must
focus on low budget methods of devéloping éuch programs. We have used the
facilities of corporations and outside media outlets, shared our own resources
.
with other groups,_and engaged in-a form of gue?rilla warfare in the groves

of academe where bamboo' sticks have to do when the more sophdsticated resources

and backup were unavailable in developing the communications program.

We are.also literally ;t‘the'beginnings of deﬁeloping an integrated
communications program at the callege-widé level which iinks the various
interest of about ten otﬁer‘departments in cohcentration of communications
study in addition to.a_departmentél:major. We will work closely yith the
former School of Joufnalism at Rutger;'whiéh is being reorganized into'an.
exciting School of Human Communications in wﬁich the urban commuéiéations

program will play an important paft, and in which we in turn will send our

students for urgently needed work in the field of human communications study.

We have, and are, developing relationships with a whole list of other units

in the university.

‘

Oour own departmental'majors will soon begin undertaking one'and
two semester fizld internships in addition to the cluster of five communications
courses they must take within the department and other urban studies courses

{

and ‘senior seminars. . - It will imean a great deal of additional work to find

~ and supervise meaningful internships for them but the department has already

‘. "

begun planning forlfaculty épecaiiizing‘in intern supervision.

4
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Our students are already becoming known around the state.
They were by my side when I testified before state legislative commissions
reviewing CATV legislation. They were out in Indiana recently with
Plainfield officials videotaping ﬁhe Black political convention caucus.
They are working fdr'phe mass media. Others are helping develop programs

in the local schools. Some.are assisting local communities to establish

environmental documentation projects, and in one case, establish a children's

museum.of the environment. Other are advising Model Cities agencies on

means of communicating with Spanish-speaking constituencies.

It is only a partial answer. But it is an answer to the
skeptical question someone asked me a few years ago: "Just what is the

difference between communications and urban communications?"
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URBAN COLMUNICATIONS CONCENTRATION
Department advisors: Aumente and Sachsman
Tha b communicaicns sequence corybines thoorelical,
anatytical and practical skills with urban studies gml ceim-
muiity devaloniant systoms, The goali an innovative, more
[ LY YA A Y] . X , . : )

’ allective and equitable flow of information in uman socinly,

» and distributicr - o means of communication (O a groaier .

gogent of s 2 The framework has loc‘al. stale, reglonal.
and fational .. onsions. The contral clties, subur‘bs a‘nd
rural fringe arc-s of our welropolitan centery }JIO‘{IdO '.he
field resource for study, research and comimunity ‘service.
fraditional mass communications in all, media’ forms, rnini-
cammunications systams, new allarale’ media anq !n)fqrma-
-' tion systcms, and emphasis on innovation and nmlli.dmmphn:.xry
.work characterize he urban communications offerings.

: Stucents may: (1) pursud work leading toward communica-
\ tions careers; (?) apply their communications kno'.vl'cdgo and
 adills to relaled carcer cbjoctives; or (3) include Iheir work
| in a composite of a well-rounded Iil?era'l arls axperigiace.
' Facully advigers in the wrban communications s¢iucnce will
; assist students In developing any of the three  approaches,
’ and have additienal information available. Students are also

" encouraged to develop combined study programs boiwpen
' uian communications and the School of Huian Communica-

\ tions (formerly tihe Journalism Sghooi at Rulge_rs). Courses
i both areas will increasingly be inler-related. ,. |
| CThosa who wish ‘o dovelop a cominunications cenicentralion

within the depaniment majer should plan on taking five.

courses in the esquence besides the deparimert's gencral
squiremenis for all majors, Two couises s._hou!z'j be at the
Cintrecuctory 202-lavel, and ihe thiee otlwers’_ sncul‘d be a
combinaticn of theoretical and skiils courses viawa uro'nyuie
coramunications concentraiicn. Students will also te adle 1o
faghion a comaiunicalions internship of onw samester away
from the campus. The fhyoduciory coursas vill :
Sbacome a prereqguisite for inore advanced CouIses, *.*.'onfshops,
seminars, independent study and intershins, and students

are strongly advised to in(_::udsa them in‘iheir frashraan and

sophornore years:

a
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VOE JRIAN COLULUMICATIONS TEACHING AND
HESEARCH CiMTER

Dirzciorn Jarcma L, Acioanio

Tho eonbar wi

<f Uiban Ztudias and Coraraunity Davelop-
Aoeottege wrnd university-wide relatianships,
¢ washy Innovative appeocach to cexmunica-
dons sysicms oot soclaly, concoildating coursa offe.Ings,
indosendent stuay, vteiachins, communily sarvics and  ro-
coeareil on the undergreduata and graduato lovels,

L2 neusad in now studio facihilias nad olfices
+
[}

It oancouracss a

Tha cenpter ne: complewd a onacial media and alnontics
trainig project, ¥ai a varisly of publle and privits funds it
ds engaged In varlous p.ojects including: the croatlon of
" ailornale communication conters in New Jersey coramunities;
development of environimental documentation techriques; the
teaching of communications at the high school level; and
extonsive resecarch and communily scrvice In community
antenna or cable telovision (CATV); public broadcasting and
raditional mass communications outlets as thoy relate to
urban communications noeds in our metropolitan centers,
Jdhe center is an inlegra) part of the Livingston college-vide
commupications program noty in formation, and' has close
lias with varlous departinents and branches of the univorsity,
and ,outsice public and private groups. ls major Interesls | °
includa: communications as they velate to minorily comcerns;
Spanish billagual Information systems; medla monitoring and
criticisin; alternate media forms; educational media develop-
ient in the schools, adult education and exlernal degree
programs; mid-cargor training for journalisls and media spes
clalists from tho pubMe and private scctor; CATY, public and
cammarclal broadeasting; and infonnation systerns relating
to cominunily development, planning, transportation, the
schools, health, housing, govarnment, legislative and reg-
, ulatory agencies, the environinent, interpersonal and . inters
: group relatiops in urban society. o
"he following two courses ara an esseatial introduction to the
 fleld forstudents at all levels, but especially for underclass-
men who plan to do more advanced work or major in the
fiold: - A ' : o e

o

MASS MEDIA, COMMUNIGATIONS AND URBAN

LIFE (Cr. 4, 4) - Fall, Spring  02:975:271, 272 °
Sachsman S
A-study of traditional mass media: newspapers; magazines:

books; advertising; television; radio and film—as well as
alternate medi\\: tho underground press;- coramunity-cons
trolled media; and innovative massage-sending, ihrough drama,
rmusic and the visual arts. Urban communications in vatious
forms from Interpersonal contact to ‘master plans, citizen
boards or special preslden study commidsics.. will ba
analyzed. Objectives: solid” ¢ivunding in whan conavniza-

tions and mass madia; the developmant of ciitica! instincls
in the formation consumer; and analysis of the inpact.of
information on urban sociely in terms of soti !
goveramental, cullural, econotnic, educational and! environs
.+ mental concerns. Lectures, .special presemtations and gucsis,
(Freshmen may take this course.) : ~

potitical, 4

: WRIT!NGSK!LLS FOR THE URBAN STUDIES ' ‘
© MAJOR (Ch 4, 4) Fall, Spring  02:9756:278, 274
Aumente and Sachsman _
Prorequlisite: permission of the instructors.
i © - An intensive workshop, either in tutorial ¢f small exnlins

arrangomont, for majors who wish o improve Laslc wiil:
. Skills in order lo comtrunicate beter in their choson fi.id,
Studenis enust submit samplos of thelr present wriling, and

be, prepared o undorlake estensive writing assigninents.
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Peocssuiniton seniaisslion of ha auviser,

Snclion 07 is eaeved for communications work,

THLITASION PRODUCTION (Cr, 4, 1)
Darand and Auinenta Sl Soring  02:073:375, 376

Proreguisite: sennisslon of the instisstors,

Saaisaed soimarily for COF&””‘I-W..'.\IO-I majois and otihs
who il use communications skills in thele cavcors, A s h"
g ‘.io.. pm'.x clicn \'for'<s:~.op us m, lhn facilitics of tha fnsivuc
tonad Tadevision Studlos. The ¢ nrse will emphasize hands-on
shiils in ail pnasas of televisicn ,arwurlion divaction, pre-
aram davelooment and uce of telavicion production facilitios.
":“n, \'.wi\';.,up il include pio suction of a specilic program

lsllllc “n‘ \,“In\l] e lu(:alibln.l I';C'ld, , !
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ENVINONNMERTAL DOCUIMENTATION
ALumende ancd Nowman

Prorequisile: permission of the instructm‘a.

A project to develop tochiniques of doc L.m adng wiban, cub-
urban and rural enviroraents, and o link the documantalion
to coramunity action. Video-taping, photography, sound record-
ing, objeci collection, place analysis and exhibition, tech-
niguos will be studied. Students must vbe.prepéred to dovole
ne full day in class and to undertake .. chosive ficld work,
They will regisler for two courses: Mass Communications,
Workshop In the Melropolis  (02:975:371, 372) - and Place
(02:080:118). (Two-semesier sequonce: Fall, Spring.)

VIDEO COMMUNICATIONS WORKRSHI T (Gr.v, &)
Aumaornito and 8t H«.H, Soring  OmGTasTh, 314

Prarcquisilo: permission of the Instructors.

A workshop for comsmunicatlions majors and othars who il
apply comununicalions skills o related careers in the urhen
field. The workshop will examine Ia-studio production * ~ha
niquas, progiam  dovelopricnt, rascarch and procu ¢ o,
Thera will be atiention paid (o vidoo-mping tecunlques voing
portadio oquipmont and In-stucio” equnpnu,m. pspeeially as
thoy npply lo information noods in the utban mutropoiis.
Studenis will participate in joiit production proioetls, with
CATV {communily anlenna telavision) public end commarcial

Chronzcasting s potential ouilets. Allernate communicaiions

cerders will also bo axaminzd in the conimutily,




