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GEORGE GALLUP, IN HIS MOST RECENf SURVEY OF THE PUBLIC'S ATTITUDES
TOWARD THE PUBLIC SCHOOLS, TELLS US WE CAN WIN OUR NEXT FINANCIAL ELECTION
|F WE MEET CERTAIN CONDITIONS., GALLUP SAYS WE CAN BE ASSURED OF WINNING IF
OUR COMMUNITY 1S IN THE WESTERN UNITED STATES AND HAS A POPULATION BETWEEN

25 AND 50,000. IN ADDITION, SAYS GALLUP, ALL OUR VOTERS MUST BE WHITE, i
HIGHLY EDUCATED, MEMBERS OF THE PROFESSIONAL CLASS, AGES 21-29, AND ANY . ‘

Db ;
RELIGION BUT CATHOLIC. ’f

WE REALIZE, OF COURSE, THAT THIS COMBINATION OF EACToas IS EXTREMELY
IDEALISTIC AND HIGHLY IMPROBABLE... SO WE'D LIKE TO TELL YOU ABOUT THE
CAMPAIGN WE CONDUCTED UNDER COMBAT CONDITIONS, AND PRESENT SOME TECHNiQUES
THAT, COLLECTIVELY, WILL GIVE YOU A & TO 1-CHANCE OF WINNING THE NEXT TIME
YOU GO TO THE POLLS. '

OUR BASIC GOAL BB NS 1GHT INTO A NEW CONCEPT
OF PLANNING FOR SCHOOM N |
ALTHOUGH LARRY URCHEOUT PUBLIC RELATIONS AND

70 Your DisTRICT EVEN KR
THE CONCEPT |T§%Qifa'

RESEARCH WE CONDUCTED TN ROCHESTER. LET HE SHARE JUST ONE BIT OF: INFORMATION:

IN 1965 EVERY REQUEST FOR ADDITIONAL MILLAGE IN OAKLAND COUNTY (MICHIGAN)

WAS APPROVED-- 100% SUCCESS. IN 1971 OAKLAND COUNTY VOTERS APPROVED ONE

ADDITIONAL MILLAGE REQUEST-- ROCHESTER'S.

© TH.S SINPLE STATIST!C AND OTHER DATA WE HAVE COLLECTED CLEARLY POINT OUT

THAT THE TIME IS LONG-OVEROUE FOR SCHOOL DISTRICTS T0 GET SCIENTIFIC IN

ELECTION PLANNING, NO LONGER-CAN WE PLOP AN ISSUE BEFORE THE VOTERS AND

EXPECT THEIR VHOLE-HEARTED SUPPORT... AND THAT'S WHY- IT'S CRITICAL FOR

SCHOOL DISTRICTS== AND YOU =<T0 PROMOTE A MARRIAGE OF COMPUTER TECHNOLOGY AND

PUBLIC RELATICNS' TECHNIQUES. ’ o
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WE HAVE ISOLATED SEVEN STEPS BASIC TO ANY SCHOOL FINANCIAL CAMPAIGN.
SIMPLY STATED, THEY ARE: ANALYSIS, DETERMINATION OF NEEDS, DEVELOPMENT
OF STRATEGY, ORGANIZATION, FINANCE, COMMUNICATION, AND EVALUATION.

STEP ONE- ANALYSIS- SIMPLY IMPLIES THAT YOU SHOULD KNOW YOUR
COMMUNITY. YOU SHOULD KNOW HOW PEOPLE FEEL ABOUT THE SCHOO0LS, AND WHAT THE
"TEMPERATURE' 1S IN VARIOUS SCHOOL ATTENDANCE AREAS.

"ALLOW US HERE TO UNDERLINE THE IMPORTANCE OF YEAR-AROUND OR CONTiNUAL
ANALYSIS. AS A MINIMUM, WE FEEL THAT DISTRICTS SHOULD SPEND 5 MONTHS IN
THE ANALYSIS STAGE. RESEARCH HAS SHOWN AGAIN ‘AND AGAIN THAT LUOSING

'ELECTIONS ARE CHARACTERIZED BY TOQ LITTLE TOO LATE. ALL OF YOU ARE FAMILIAR

WITH THE DISTRICT THAT BEQINSAPLANNING A JUNE ELECTION IN THE MIDDLE OF
MAY.

‘BECOME ECUATED WITH Wil B2 R MinH TRAIL AT NIGHT.

DURING THE COURSEROEROURN qu%lem;‘J‘AAMHNISTEREB.ELEVEN SURVEYS. -
WE SOUGHT THE OPIiNIONS OF'OUR STUBENTS TWICE ‘QUR STAFF TWICE ELEMENTARY
PARENTS FOUR TiMES, REGISTERED-VGTERQ'TWICE» AND THOSE WHQ VOTED -ONGE.

WE'D LIKE TO SHARE MITH YOU -EI GHT BASIC QUESTIONS - THAT WILL HELP YOU
PLAN AND SUCCESSFULLY ADMINISTER ANY SURVEY INSTRUMENT :
1) WHAT DO YOU WANT TO KNOW? |

THIS 1§ PROBABLY THE TOUGHEST OF THE EIGHT QUESTIONS, AND YOU-
SHOULDN'T GO ANY FURTHER UNTIL YOU KNOW THE ANSWER.
2)  FROM WHOM? | |

DO YOU WANT TO SEEK INFORMATION FROM VOTERS, NoNavoTéRs,-EgEMENTAav
PARENTS, STUDENTS, OR SOME COMBINATION OF THESE POPULATIONS?
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3) WHERE WILL YOU SET YOUR SAMPLE?
OBVIOUSLY,'YOU'WILL HAVE TO SURVEY A POPULATION FROM WHICH IT IS
POSSIBLE TO EXTRACT A MEANINGFUL SAMPLE. |
4) WHAT INSTRUMENT OR SURVEY TECHNIQUE SHOULD YOU USE?
ALTHOUGH THERE ARE A NUMBER OF TECHNIQUES FOR SURVEYING, YOU HAVE
TO APPROACH THE PUBLIC [N ONE OF THREE DIFFERENT WAYS: EITHER BY TELEPHONE,

g ot I

BY MAIL, OR BY INTERVIEW. |
WE HAVE TRIED THEM ALL, AND HAVE COME TO FAVOR THE TELEPHONE SURVEY.

HERE'S WHY: IT'S QUICK, IT'S INEXPENSIVE, AND IT'S ACCURATE. i
'T"f :

THE , SYSTEM WE HAVE DEVELOPED ENABLES US TO EXECUTE A SURVEY~-- .FROM

{ . . )
WRITING THE QUESTIONS THROUGH ANALYSiS-- WITHIN 48 HOURS. COMPARE THIS TO

RARELY RESPOND. THE TELEPHONE SURVEY CUTS ACROSS ALL PARTS OF THE CONTINUUM
AND -PROVIDES TRUE RANDOM RESULTS.

5) HOW SHOULD YOU WORD YOUR QUESTIONS? |

OBVIOUSLY, WORDING IS IMPORTANT-~ A NUMBER OF PEOPLE:MAKE A VERY
Q00D LIVING WRITING QUESTIONS... AND WE COULD DO YOU NO GREATER SERVICE THAN TO
REFER YOU TO A MOST READABLE BOOK TITLED THE ART OF ASKING QUESTIONS BY. PAYNE.

6) WHO SHOULD | PRE-TEST?

BEFORE THE SURVEY 1S PRINTED INTO FINAL FORM, FIND A GROUP WITH
CHARACTERISTICS SIMILAR TO THOSE WHO WILL. UL TIMATELY BE SURVEYED. WE HAVE
FOUND THIS TO BE A PARTICULARLY GOOD JOB FOR ADMINISTRATIVE WiVES AND
SECRETARIES. | |
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7) WHO SHOULD ADMINISTER THE SURVEY?

THIS SHOULD BE DONE BY SOMEONE WHO 1S NOT AFFILIATED WITH THE
SCHOOLS. IN OUR DISTRICT WE HAVE TRAINED AND BEEN MOST SATISFIED WITH
THE LOCAL CHAPTER OF THE LEAGUE OF WOMEN VOTERS.

8) WHAT DID THE SURVEY SAY?

AFTER ALL THIS WORK, YOU OBVIOUSLY WANT TO KNOW THE RESULTS... BUT
REMEMBER THAT THE PUBLIC ALSO WANTS TO KNOW. WE RARELY RELEASE THE RAW
SURVEY DATA, BUT WE ALWAYS PROVIDE THE MEDIA WITH A NEWS RELEASE.

WE ALSO ARE CONVINCED THAT 1T WOULD BE EXTREMELY DIFFICULT TO EVALUATE

A SURVEY-WITHOUT—-SOME FORM .OF AUTOMATION. BY PUNCHING THE DATA INTO CARDS
OR USING OPTICAL SCAN, YOU CAN QUICKLY TABULATE RESULTS AND PERFORM |
CORRELAT I ONS.. |

WE DON'T MEAN TORDWENT |
CRITICAL PART OF ANALYSIISEE SURVEYS CAN Jj ;TUIWHEN 10 CAMPAHGN%
TO DIRECT YOUR CAMPAIGNATIGHARD, AND RIAPS == THAT YOU SH@ULDN'T HAVE

AS WE CONTINUE, |
: POLLING PLAYED: IN ou&-:.”m_ |
| IT WAS ABOUT SEVEN MONTHS BEFORE OUR:ELECTION WHEN WE DECIDED To PUNCH
OUR VOTER REGISTRATION'BOOKS NTO CARD FORMAT. . WE. KEYPUNGHED THE VOTER'S
NAME, ADDRESS, SEX, BIRTH DATE, PRECINCT, ELEMENTARY ATTENDANCE AREA,
AND TURNOUT FOR THE PREVIOUS FOUR ELECTIONS.
0DDLY ENOUGH, IT WAS ONLY AFTER PUNCHING.THE CARDS THAT W KNEW
HOW MANY REGISTERED VOTERS THERE WERE IN ROCHESTER.
© AND WE FOUND OTHER INTERESTING FACTS WHEN OUR-KEYPUNCHINB WAS CONPLETED.
FOR EXAMPLE, WE FOUND 1235 REGISTERED ELEMENTARY PARENYS WHO HAD NEVER VOTED
IN A SCHOOL ELEETION. IN FAGT, WE TABULATED THIS AGAIN BECAUSE VE THAUGHT
WE WERE MISTAKEN. AFTER ALL, THIS WAS-A GROUP RESEARCHERS HAD IDENTIFIED

4 5
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AS EXTREMELY POSITIVE TOWARD SCHOOL FINANCIAL ISSUES. | THINK BILL
AND 1| INDEPENDENTLY SET A MENTAL GOAL TO GET 50% OF THESE PEOPEE ouT
IN THE NEXT ELECTION.
WE ALSO ESTABL!SHED A GOLDEN AGE CLUB WITH OUR VOTER FILE. FOR YEARS ‘
THE DISTRICT HAD BEEN TRYING TO DO MORE FOR SENIOR CITIZENS.,. BUT WE ;

COULDN'T FIND THEM. USING THE VOTER FILE, | FURNISHED OUR COMMUNITY :
EDUCATION DIRECTOR WITH OVER 600 NAMES AND MAILING LABELS. END RESULT: S

MORE  SUPPORT FROM TRADITIONALLY NEGATIVE VOTERS. - ‘ i

WE ARE STILL FINDING NEW TECHNIQUES AND IDEAS FOR OUR VOTER FILE:
BY BATCH ADDING PEOPLE WE ARE ABLE TO IDENTIFY ‘THE MONTH AND YEAR THAT
THEY REGISTERED TO VOTE. BY PUTTING OUR DISTRICT AND ITS VOTING PATTERNS B !

) o )"“ﬁ‘?‘ﬁ
“ﬁ ¥ e i
ANALYSIS POS‘SIBILlTIE HAPREAR ENDLESS, ANE

SHARING.
FIRST, LET'S TAKE A LOOK AT THE BOARD OF EDUCATION AS A CHANNEL OF
COMMUNICATION. THOSE OF YOU WHO PLAN TOFCOMMUNICATE THROUGH THE BOARD

WILL BE DISMAYED TO HEAR THAT BOARD MEMBERS ARE VIRTUALLY INEFFECTIVE
COMMUNICATORS. THE RESEARCH ALSO SHOWS THAT SUPERINTENDENTS ARE GENERALLY
INEFFECT IVE-~ TENDING TO TALK ONLY TO MEMBERS OF THE POWER- STRUCTURE.

PERHAPS THE MOST DEPRESSING BIT OF - INFORMATION WE FOUND GAME FROM A
STUDY CONDUCTED IN THE STATE OF WASHINGTON. RESEARCHERS THERE FOUND THAT
ONLY ONE PARENT IN FOUR COULD NAME HIS CHILD'S TEACHER... AND ONLY ONE
SECONDARY PARENT IN SEVEN COULD NAME ANY OF HIS CHILD'S TEACHERS.

THE PERSON-TO-PERSON SOURCE OF SCHOOL INFORMATION 18 ALSO VERY

- S‘s
6




REVEALING: WHEN PEOPLE WANT INFORMATION ABOUT SCHOOLS THEY TEND TO GO
FIRST TO THE SCHOOL SECRETARY. THEN THEY GO TO A MEMBER OF THE TEACHING
STAFF. AND FINALLY. THEY GO EITHER TO THE SCHOOL CUSTODIAN OR THE BUILDING
PRINCIPAL.

WE'LL SKIP STEP TWO-- DETERMINATION OF NEEDS --ASKING YOU ONLY TO
NOTICE THE ORDER OF OUR.SEVEN BASIC STEPS... IT IS CRITICAL THAT YOU
COMPLETE THE ANALYSIS STAGE BEFORE DETERMINING WHAT THE FINAL BALLOT
ISSUE WILL BE.

ONE- OF THE KEYSTONES TO ROCHESTER'S SUCCESS WAS OUR ORGANIZATION -
STRUCTURE. WE fRIED‘TO DEVELOP A MARKETING.PLAN HEADED BY A CAMPAIGN
COORDINATOR. THE COORDINATOR-- AND THAT WAS MY JOB-- DIRECTED THE

CAMPAIGN AND ATTENDED EyeRVEEERINEE JERY COMMITTEE.

MOST SCHOOL D! 306
WE DID T0O... BUT WE R |
'INSTEAD OF BEING ABO BEI. ) ,j” MGR IN THE ORGANIZATION
CHART, THESE PEOPLE (0 .J““V_** }f;ANo CONTROLLED BY THE COORDINATOR.
VE S INPLY - TOLD THEM _*dvf “_‘A ) ]
WHAT OUR WEEDS WeRE, ANDEITA gCRl S {jn TO TELL US IF WE HAD
MISSED ANYTHING OR IF THEY THOUGHT WE WERE Dofne sonernlne THAT NOULDN'T
WORK IN OURCOMMUNITY.

© $1X BASIC COMMITTEES OPERATED DURING THE COURSE OF THE CAMPAI G,
ALL WERE CHAIRED BY ROCHESTER ADMiN ISTRATORS.. . . BECAUSE WE . FELT THIS:
GAVE US THE DEGREE OF CONTROL WE :£EDED.

THE FINANCE COMMITTEE WAS UNDER THE SUPERVISION OF -THE ADMINISTRATIVE
ASSISTANT FOR BUDGETING. HIS JOB WAS TO RAISE WHATEVER FUNDS -WE NECIDED
WERE NECESSARY TO SUCCESSFULLY PASS THE ISSUE.

THE PUBLICITY COMMITTEE WAS HEADED BY A PRINCIPAL WHO HAD EXPERIENCE
AS A PUBLIC RELATIONS MAN,




THE LEGAL/MECHANICAL COMMITTEE WAS CHAIRED BY OUR ASSISTANT
SUPERINTENDENT. 1T WAS HiS RESPONSIBILITY TO MAKE SURE THE BALLOTS
WERE PRINTED, THE ELECTION INSPECTORS WERE TRAINED, THE VOTING MACHINES
~ WERE IN THE PROPER PLAGE-- IN SHORT, LOGISTICS.

THE REGISTRATION COMMITTEE WAS CHAIRED BY THE DIRECTOR OF ELEMENTARY |
EDUCATION. HIS DUTIES INCLUDED THE REGISTRATION OF VOTERS-- PARTICULARLY |
THOSE INCLINED TO VOTE FAVORABLY.

THE SURVEY/DINNER COMMITTEE-WORKED TO DEVELOP ‘THE COMMUNITY OPINION
SURVEYS WHiCH WERE CONDUCTED BEFORE, DURING, AND -AFTER THE CAMPAIGN. THIS

COMMITTEE, HEADED BY THE DIRECTOR OF :COMMUNITY EDUCATION, ALSO PLANNED
OUR FIRST COMMUNITY DINNER, A MID-YEAR "'STATUS OF -THE SCHOOLS' REPORT TO THE’

PUBLIC. )
THE DATA PROCESS}‘ LARRY. . . AN@?HJs #uN¢?|Q&,
WILL SOON BE APPARENT.
O MAKE THIS ORG 0 Q“-Eb,_we DEVELOPED A MONTHLY /
CAMPAIGN CALENDAR. THEMGAIENC .j ':*x;f I TECHNIQUE, AND SIMPLY TOLD
WHO WAS GOING TO DO WHATHNES ' IVTHE'AEVANTAsEs ARE OBVI0US: - FIRST, |
EVERYBODY KNEW WHAT THES ' PRGND, SECONDLY, THE CALENDAR | 3

SERVED TO HOLD PEOPLE ACCOUNTABLE TO THE COQRDINATOR WE FOUND THAT A FEW
PEOPLE NEGLECTED THEIR RESPONSIBILITIES EARLY IN THE CAMPAIGN. HOWEVER,
THESE APATHIES CORRECTED THEMSELVES BECAUSE THOSE WHO WERE NOT CONTRIBUTING

FOUND THEMSELVES SUBJECTED TO A GREAT DEAL OF PEER PRESSURE.

" WE LOOKED AT FINANCIAL LECTIONS HELD iN;QAKLAND COUNTY, THE STATE OF-
MICHIGAN, AND THE NATION. WE FOUND THAT WHEN VOTER TURNOUT IS BELOW 30 PERCENT,
SCHOOL FINANCIAL ISSUES ARE APPROVED MORE FREQUENTLY THAN NOT.

WHEN VOTER TURNOUT 18 BETWEEN 30 AND 60 PERCENT, MQRE E'ECTIONS PAIL
THAN SUCCEED. THERE HAVE BEEN A PEW CASES WHERE TURNGUT EXGEEDED 66 .PERCENT.
CHANCES OF SUCCESS -AT THIS LEVEL ARE SOMEWHAT BETTER THAN 50-50. .
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IN MICHIGAN, THE AVERAGE VOTER TURNOUT IS 36 PERCENT. THE DATA
WE HAVE COLLECTED SHOWS THAT THiS SIZE TURNOUT IS ALMOST PERFECTLY
CORRELATED WITH ELECTION FAILURE.

DURING THE ANALYSIS AND ORGANIZATION STAGES WE OBVIOUSLY WERE
DEVELOPiING STRATEGIES. ONE OF THE THINGS THAT CAUGHT OUR ATTENTION
WAS THE FORMULA: V= K+ 1 + 2 + ,,. IT WORKS THIS WAY: FIRST, YOU
DETERMINE THE HiIGHEST NUMBER -OF NEGATIVE VOTES EVER CAST IN YOUR DISTRICT.
THEN BECAUSE ELEMENTARY PARENTS ARE TRADITIONALLY SCHOOL SUPPORTERS,

YOU BEGIN ADDING THE NUMBER OF KINDERGARTEN PARENTS TO THE NUMBER OF S
FIRST GRADE PARENTS TC THE NUMBER OF SECOND GRADE PARENTS AND 80 FORTH S

UNTIL YOU EXCEED THE HIGHEST NEGATIVE VOTE. IN THEORY, THIS NUMBER OF

VOTERS WILL GIVE YOU A § N REALITY, THE THEORY

HAS TWO BASIC FLAWS: OSE WHO ARE NOT REGISTERED

_AND 1T DQES-NOT CONS 4

OUR DECISTON TO RUNEA DEf j_-;f"l , EAN@AIGN WAS - FOUNDED ON A

VERY BASIC PREMISE: THEIA senegGRDR | oy BITS ALL KINDS-OF PUBLICS,
SOME OBVIOUSLY MORE SURROL g ':l RS. . WE FELY THAT WE COULD |

EVADE THE NEGAT!VE AUDrL“_u, f;“ f:N@UT STATISTICS BY

RUNNING SEVERAL DE?iNEB AUD | ENCE CAMPAﬂGNS WITHIN THE é@@ﬁﬁ OF THE GENERAL

CAMPAIGN. A
WE SELECTED THREE BASIC TARGET OR "DEFINED' AUDIENCES: ONE, PRESCHOOL
AND ELEMENTARY PARENTS. THESE PEOPLE WERT SELECTED BECAUSE OUR ANALYSIS

INDICATED THAT THEY HAVE THE HIGHEST HOPES FOR THEIR CHILDREN. THESE ARE
THE PARENTS WHO FEEL THAT THEIR SONS AND .DAUGHTERS ARE GOING TO BE DOCTORS
OR LAWYERS... IF ONLY BECAUSE THEY WAVE NOT YET FAILED FOURTH GRADE MATH.
- ~ STAFF MEMBEE$~C@MP@§éﬁfouR SECOND DEFINED AUDIENCE:. THE RATIONALE
FOR THIS TARGET WAS: BASIC: THESE WERE THE PEOPLE WHOSE JOBS WERE IN
JEOPARDY - [F THE ELECTION FAILED. THEY.HAD A VESTED INTEREST.

hibY
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BECAUSE OF THE NATURE OF OUR COMMUNITY, WE SELECTED ''OUTSIDE
EDUCATORS,' THOSE PEOPLE CONNECTED WITH THE TEACHING PROFESSION WHO
LIVED IN ROCHESTER BUT WORKED OUTSIDE THE DISTRICT, AS A THIRD- DEFINED
AUDIENCE. WE FELT THAT THE NATURE OF THE BEAST AND THE 6@MRADESHIPV
OF UNIONISM WOULD‘RESULT IN A HIGH PROBABILITY OF -POSITIVENESS.:

LATER WE ALSO DID SOME WORK WITH NEW PARENTS BECAUSE" THEY -ALSO
HAVE HIGH HOPES FOR THEIR CHILDREN. IN FACT, THEY BUY MORE
ENCYCLOPEDIAS THAN ANY OTHER GROQP.

WE ALSO ADDED NEW RESIDENTS. OUR.REA$ONlNG AGAIN WAS VERY BASIC:
MOST PEOPLE-LQOK:AT THE QUALITY,OF THENSGHOQLS'SEFORE‘THEY-MOVEQ IF THEY
HADN'T THQUGHT WE WERE . G@@E, THEY WOULBN'T HAVE MOVED IN... AND IN MOST

CASES THEY HAVEN'T: BEEN oW BETTER
THESE GROUPS-- P §, STAFF MEMBERS
OUTS1DE EDUCATORS, NEW -4 FORMED THE FOUNDAT 1ON

THAT WAS KEV?UNcﬁﬁm'IN;m 1ﬂ's?@w&@fuﬂ} ‘E ) o; ?HE V@TER‘§ NAME AEDREsS

| SEVERAL 1DENTIFICATION CODES, ELEMENTARYTATTENBANCE AREAD ﬁREclNCT PRI@RITY
* CODE, AND HIS HOME TELEPHONE -NUMBER. i

e

THERE WERE A NUMBER OF WAYS 70 QET INTO THE "YESH FILE. - INPACT, SOME
PROPLE QUALIFIED TWO, THREE, OR EVEN FOUR TIES: THE:FIRST TYPE OF 'ES"
VOTER THAT WE [DENTIFIED WAS.OUR ELEMENTARY PARENTS. BY USING VOTER
REGISTRATION CARDS THE ELEMENTARY BUILDING PRINCIPALS LDENTIFIED THOSE WHO

WERE REQISTERED AND THOSE WHO WERE NOT. THE REGISTERED RLEMENTARY PARENTS.

WERE PLACED INTO THE 'WES" FILE. THE NON-REGISTERED ELEMENTARY PARENTS
RECEIVED PERSONAL CONTACTS AND LETTERS URAING THEIR-SURPORT. (F THESE
PEOPLE REGISTERED TO VOTE, THEY WERE PLAZZS .nr0 THE "VES" FILE. .

593
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~ ENDORSED ‘THE ELEGTI@N weaz

THE SECOND GROUP IDENTIFIED AS ''YES'' VOTERS WAS SCHOOL EMPLOYEES.
THEY WERE MATCHED AGAINST QUR-VOTER CARDS. THOSE WHO.WERE REGISTERED TO
VOTE . WERE ‘PLACED INTO THE "'YES" FILE; THOSE-WHO WERE NOT REQISTERED
RECEIVED A PERSONAL CONTACT FROM-THEIR IMMEDIATE SUPERVISOR,

THE THIRD TYPE OF -IDENTIFIED "YES" VOTERS WAS CALLED PROFESSIONAL,
EDUCATORS. THESE WERE PEOPLE WHO'LIVED IN THE ROCHESTER COMMUNITY ;ScHoOL
..STRICT, AND-WORKED IN A NEIGHBORING DISTRICT, COLLEGE, OR UNiVERSITY.
EMPLOYEE-DIREGTORIES WERE OBTAINED FROM-OVER 70 EDUCATIONAL INSTITUTIONS,
AND AL ROCHESTER RESIDENTS WERS EXTRACTED AND KEYPUNGHED: INTO-CARDS.  IF
THEY :WERE -REGI STERED TO VOTE . THEY MRE PLACED INTO-THE "VESY FILE. IF THEY
WERE NOT REGISTERED THEY RECEIVED & LETTER: FROM THE PAESIDENT .OF THE
ROCHESTER EDUCATION ASSQ

THE NEXT TYPE ofFREE

1m

NEW T OUR DISTRICT.
ﬁ§§1N§*BlLL»HAS=SAIB~--
THEY -PROBABLY -LOOKED -SUCEBITHE ,;;Af“f“wa,nﬁvrue N

PARENTS .0F Pags”’*i:_;;gf(;;15?*@'1n§'NQXT'PEGﬁEEﬁPtué@EB INTO .
THE FILE. R ; o
THERE ALs@‘wEﬁék?mﬂ%~}%x%;3m>@rﬁ[' 'liyﬁlkﬁq* THOSE WHO

WE PR@VI@EE»QUR PR@FESSJ@&AL STAFF WITH A F@RM AND ASKEB THEM T@
INBICATE FE@PLE THEY KNﬁW WH@ WERE FGSITIVE "YES“ Vﬁf@ﬁs AS WELL AS
THOSE WHO WERE PGSITIVE “NG ", "YES" V@TER@ WERE AWEBE; ANB TH@SE IBENTi?iEE

AS NEGATIVE WERE PULLEB ?R@M THE ?lhEi :

WE EVEN HAB SOME . GASES wNERE ONE TEACHER W@ULB TELL US, GF AN@THER

‘WHO - SHOULD s; puuuep DR . SR o

THE LAST TYPE-OF PERSON we cansna@neo To BE A 'vES! vaTaR WAS THE -
INDIVIDUAL WHO HAD SOMETHING TO LOOSE.., PEOPLE LiKE BAND BOOSTERS, xmwne
CLUBS, AND SPONSORS OF INTRAMURAL ‘ATHLETIES.

«].0s
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IN ROCHESTER WE HAD AN ORCHESTRA AND BAND BOOSTERS AND HIGH SCHOOL
ATHLETIC CLUBS WHICH STRONGLY SUPPORTED THE ELECTION. WE OBTAINED

THEIR MEMBERSHIP LISTING AND PUT THESE INDIVIDUALS INTO THE "YES'" FILE. Z

TO AID IN THE REGISTRATION OF VOTERS, WE SET ASIDE ONE DAY -EARLY IN THE | é
CAMPAIGN FOR KINDERGARTEN ROUND=UP. THEN WE SET UP VOTER REGISTRATION ;
IN EACH BUILDING ON THE SAME DAY. BY DEPUTIZING THE FEAGUE OF'WOMEN 2
VOTERS WE HAD EACH TOWNSHIP REPRESENTED AT THE ELEMENTAY BUILDINGS. ?

AFTER THE DAY WAS OVER, WE HAD REGISTERED 328 PARENTS OF KINDERGARTEN
STYDENTS. THESE ALSO WERE PLACED INTO OUR ''YES" FlLEo’ TH1S PROCESS
STILL CONTINUES, AND WE PLAN ON MAKINGIIT AN ANNUAL ACTEVITY IN OUR DISTRICT.
AFTER THE DEADLINE FOR-RE@ISTERING~TO VOTE, WE CLOSED THE VOTER F{LE AND

WENT TO WORK PROCESSING, .
e useD A somewTRDIIGREREN MRTUOHRIQUERITA: INANCING OUR CAMPAIGN,
AND VOULD LIKE To TAKERUDS! A MONENT ”.;'*;ﬁ?‘”'WITH-Y@U; WE CREATED AN
INTERNAL ACCOUNT CALLJJ; B e ST Funo. THEN WE DRAFTED A
LETTER T0 ALL VENDORS UQLUG fué;:agw;,f?ﬁ'eua BISTRICT TELLING THEM THAT FOR
A CHANGE THE SHOE WAS @ ?; ”QQT QUITE SIMPLY, -WE ASKED THEM T@ BUY
" e ONS FINANGED OUR ENTIRE
CAMPAI GN. . -
IF YOU CONSIDER USING THIS TECHNIQUE, REMEMBER TO TELL YOUR VENDORS THAT
THEIR DONATIONS ARE TAX DEDUCTIBLE. | |
* AFTER WE HAD THE MONEY, WE CHANGED THE NAME OF THE INTERNAL ACCOUNT To
THE ROCHESTER GHILDREN'S FUND. THE RATIONALE .FOR THIS CHANGE WILL BECOME
APPARENT IN A FEW MINUTES. -
THLRE 1S ONE FINAL POINT T0 MAKE ON FINANGING: YOU .SHOULD PLAN YOUR CAMPAIGN
AND THEN PINANCE IT. DON'T LET AVAILABLE.FINANCES -DICTATE THE TYPE OF CAMPAIGN .
YOU WILL RUN. PLAN THE MOST EFFECTIVE CAMPAIGN YOU CAN AND THEN RAISE THE MONEY
T0 FINANCE T,

a‘ I.a.
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THE NEXT STEP IN OUR CAMPAIGN PROCESS WAS COMMUNICATION. IT 1S
OUR BELIEF THAT MOST PUBLIC COMMUNICATION PERTAINING DIRECTLY TO THE ELECTION
SSUE SHOULD TAKE PLACE DURING THE TWO OR THREE WEEKS PRIOR TO ELECTION DAY.
IT'S IMPORTANT THAT YOU REMEMBER A COUPLE OF THINGS IN DEVELOPING YOUR -
COMMUNICATION OBJECTIVES: FIRST, USE A CHILD=CENTER THEME-~ "CHILDREN MEAN
MORE IN ROCHESTER-- YES OR NO?' 'THE ROCHESTER CHILDREN'S FUND.'
ALSO BEAR IN MIND THAT LEVY 1S A FOUR-LETTER WORD, AND S0 1S MILL.
ONE MISINFORMED GROUP WE KNOW RECOMMENDS STUFFING ELECTION FLYERS IN BAGS 0
AT THE SUPER MARKET. WE CAN ONLY SAY THAT WITH FOOD PRICES THE WAY THEY
ARE TODAY; THIS WOULD BE ONE.OF THE MOST SERIOUS MISTAKES ANY CAMPAIGNER COULD
MAKE.. |

THE VOTES. THIS MEANS I i | ,
EMOTTONAL... WHILE MAKI;? URE YOU ARE ‘éagf;f BEDPLE WHAT'S IN IT FOR THEM.

OUR CAMPAIGN wAQf?#?" JEAEITINTARY - SCHOOL BUILDINGS, AND
EACH ELEMENTARY PRINCIPAOR @ﬁECTE@ @GR cua | RMAN 70 ASSIST HIM. THE AREA
CHAIRMAN ORGAN|ZED BL@C?.bﬂﬂLAWQ@ IORTG D00R-T0-D00R DROPPING OFF .CANPAIGN
LITERATURE. R ';' |

ONGE WE HAD IDENTIFIEB eua'aLecK CAPTAGNS WE PREPARED FOR BACH OF
THEM A CAMPAIGN HANDBOQK wnlcn PRESENTED AN oVsa-vnéw OF THE CAMPAIGN AND
DETAILED THE ROLE -THEY WOULD BE PLAYING. %T%N%TWWAMT%BWW
CAPTAINS IN SHALL GROUP MEETINGS AND REVIEWED THE HANDBOOK.

WE ALSO PREPARED FOR THESE PEOPLE TWO PIECES OF TRAINING LITERATUREs
‘HE FIRST PIECE PRESENTED FINANGIAL DATA IN AN EASILY DIGESTIBLE FORMAT, THE
SECOND PIECE WAS A PAGKET ANSWERING 50 QUESTIONS . COMMONLY - ASKED DURING SCHOOL
ELECTIONS. |

BLOCK CAPTAINS WEREZ DIRECTED TO MAKE TWO PACE=TO=FACE CALLS ON.THE
PEOPLE IDENTIFIED BY LARRY'S COMPUTER. THIS MEANT THAT W ONLY CALLED UPON




REGISTERED PRESCHOOL AND ELEMENTARY PARENTS.

DURING THE FIRST VISITATION BLOCK WORKERS DROPPED OFF A PIECE OF CAMPAIGN
LITERATURE, A QUESTION CARD TO BE USED IF THE VOTER THOUGHT OF A QUESTION LATER, |
AND AN ENDORSEMENT FORM. |

IF THE PERSON WAS NOT A HOME, WE LEFT A 4 X 6 CARD IN HIS DOOR WHICH g
BRIEFLY EXPLAINED THE ISSUES AND TOLD HIM THAT WE WOULD GALL AGAEN. %

IF THE PERSON FLATLY STATED THAT HE WAS AGAINST THE SCHOOLS AND HE WOULD %
VOTE "'NO", WE GAVE HIM A CARD THAT SAIB, "I INTEND TO VOTE 'NO' ON JUNE 12.., %
AND HERE'S WHY.! WE ASKED PEOPLE TO FILL IN THE CARD AND SEND IT.TO US -BECAUSE é
WE REALLY DID WANT TO KNOW-WHY THEY WERE OPPOSED TO-OUR ELECTION ISSUE. B ?

THOSE OF YOU WHO HAVE TAX SYSTEMS SIMILAR TO MICHIGAN'S WILL RECOGNIZE §
THAT MOST OF THE CARDS |NDJIGATIEDEREGRIERWERERUSING THE SCHOOL ELECTION AS-A %
VOICE IN-OPPOSITION TO- *j_,‘ 0 ;aﬁ-ffgv; r}ﬁ‘ﬂf%ﬁ“?aa THIS, BUNDLED THE CARDS ;
TOGETHER, AND SHIPPED T ‘

ON THE SECOND vn v TAIN DESTRIBUTED OUR CAMPAIGN
BROCHURE, ASKED THE PERSCHE ”'E CALLENONDI e HAD- ANY QUESTIONS, AND: THEN-

ASKED, '"IF. THE ELECTION vﬁ«:erﬂprm@»ﬁr, H@w bo YOU.THINK YOUR NEIGHBOWS -
WOULD VOTE?Y THERE 15 4 “ GG RN Gevinony HERE. - IF PEOPLE ARE ASKED

HOW THEY WILL VOTE, A LARGE PERCENTAGE OF THE TINE THEY WILL RESPOND | |
FAVORABLY - BECAUSE OF VAR!OUS-SGClAL<P§ESSUREs OR WHATEVER. BY ASKING THEM
ABOUT THEIR NEIGHBORS, WE MADE.IT EASIER FOR THEM TO INDIRECTLY EXPRESS PERSONAL
OPINION. .' | | |

AT THE CONCLUSION QF THE SECOND VISITATION, BLOCK CAPTAINS suédecTIVEgy-'

RATED EVERYBODY THEY HAD CALLED ON AS A POSITIVE ''YES'' VOTER, A POSITIVE 'NO" 5

VOTER, OR A "QUESTIONABLE' VOTER. THESE RATING FORMS WERE SENT -TO LARRY. AND ‘HE g

ASSEMBLED THEM IN PRIORITY ORDER FOR THE ''YES' FILE. %

(OF COURSE, STAFF MEMBERS WERE KEPT INFORMED OF CAMPAIGN PRacgsBINGs %

THROUGH OUR INTERNAL NEWSLETTER, AND WE PREPARED AN ELECTION. PLYER FOR THEM 4
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ABOUT A WEEK BEFORE THE ELECTION,
DURING THE THREE-WEEK ELECT |ON-COMMUNICATION PERIOD, THE SUPERINTENDENT AND |
WENT AROUND TO EVERY BUILDING AND SPOKE TO TEACHERS, CUSTODIANS, BUS DRIVERS, COOKS,
AND OTHERS TO EXPLAIN THE ISSUES AND ANSWER QUESTIONS.
INCIDENTALLY, THIS RAP SESSION FORMAT== WHICH HAS COME TO BE KNOWN AS
THE "'ROAD SHOW! IN ROCHESTER =~IS A VERY BENEFICIAL COMMUNICATION TECHNIQUE FOR YEAR-
AROUND USE. | |
OUR THIRD DEFINED AUDIENCE, OUTSIDE EDUCATORS, RECEIVED PERSONAL AND

WRITTEN CONTACTSo FIRST, THE EIUCATION ASSOCIATION SENT TWO LETTERS-- WHICH WE WROTE -~ ;

ASKING FOR SUPPORT AT THE POLLS. THEN EACH ROCHESTER TEACHER WAS ASSIGNED FIVE
CUTSIDE EDUCATORS AND WAS INSTRUCTED T0 CALL THEM, EXPLAIN THE IMPORTANCE OF AN

AFFIRMATIVE VOTE, AND, |k.g?"‘ ‘1}1@@1 N~/¥ﬁﬂgNEl.COLLEAGUES AND MAKE SURE THEY

EVENTS WERE -NON-ELECTION IN NATURE, AND wERE-@ESIengﬁ-T@.agnensTRAfETHAT OUR
SCHOOLS WERE DOING A DECENT JOB. |

DURING THE COURSE .OF THE CAMPAIGN EACH ELEHENTARY PRINCIPAL .COMPOSED - A
UPERSONAL"" LETTER REQUESTING SUPPORT. THESE LETTERS WERE DISTRIBUTED 70 ALL PARENTS,

ME ALSO ASKED EACH ELEMENTARY PRINCIPAL 70 WRITE A HAND=WRITTEN POSTCARD
10 HIS POSITIVE PARENTS THANKING THEM FOR THEIR HELP DURING THE CURRENT SCHOOL YEAR.
EACH PRINCIPAL SENT OUT OVER 200. WE FEEL THIS TECHNIQUE HAD A TREHENDOUS IMPACT,
AND. WE WILL CONTINUE DOING IT WHETHER OR NOT WE HAVE AN ELECTION.

WE NENTIONED NEW PARENTS EARLIER, AND | THINK WE SHOULD TELL YOU THe
TECHNIQUE WE USE TO KEEP IN TOUCH WITH THESE PEOPLE. MY SECRETARY RECORDS EACH
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BIRTH IN OUR COMMUNITY. THEN WE SEND A LETTER OF BELATED CONGRATULATIONS WHICH
ASSURES THE PARENTS THAT WE HAVE A FINE SCHOOL DISTRICT AND THAT WE ARE PREPARING
FOR THEIR CHILDOI A MEMBERSHIP CARD IS ENCLOSED FOR THE CHILD WHICH MAKES HIM A
MEMBER OF THE ''FUTURE STUDENTS' ASSOCIATION."

AFTER ONE YEAR THE CHILD IS SENT A HAPPY BIRTHDAY GREETING WHICH AGAIN
ASSURES THE PARENTS THAT WE WILL HAVE A TEACHER, DESK, BOOK, AND CHA!R READY FOR
THEIR CHILD WHEN HE ENTERS KINDERGARTEN IN FOUR YEARS. THESE BIRTHDAY MAILINGS
ARE REPEATED YEARLY... AND MAY CONTAIN A_QEVELQPMENTAL CHART FOR THE PARENTS OR

A LIST OF BABYSITTERS TRAINED BY OUR-COMMUNITY EDUCATION PROGRAM, OF COURSE,
) ‘Q'ﬁ/‘.i
THESE MAILINGS GIVE US A PRIME OPPORTUNITY TO LATER REAFFIRM OUR GOOD INTENTIONS

WHILE ASKING FOR SUPPORT IN AN UP-COMING ELECTION. - ,

BY ELECTION DAY WE HA _ ,
AND SURVEYS TO OUR ''YES' V '*“Ufff* ﬁfﬁ WIEDERABLE OF THE ISSUES. OUR GOAL
CELECTION DAY WAS TO GET 75 JPoLLS. TO DO THIS WE SET UP
TWO SEPARATE TELEPHONE SYSTEHEEN | |
TELEPHONE SYSTEM ONE LN iffre‘f R0 DAYS BEFORE THE ELECTHON THE
EDUCAT 10N ASSOCIAT!ON'PROVITWUn..‘lfl;; .fER.CALLERs AND THEY WERE EAGH GIVEN A
LIST OF 25 OR 30 PeopLe To GUNNLIVRE o |
* THE DAY .OF THE ELECTION%TELEPHONE §YSTEH‘TWO WAS ACTIVATED. VE HAD FLACED
T POLL WATCHERS AT EACHPRECINCT WITH A COPY OF .THE 'YES" FILE IN ALPHA ORDER. AS
 PEOPLE VOTED THEY WERE CHECKED AGAINST THE "VES FILE. IF THEY WERE NOT 1N THE FILE THEY.
" . WERE ASSUMED TO BE 'NO' VOTERS. EACH POLL WATCHER PHONED HIS VOTER TABULAT IONS
T0 THE CAMPAIGN DIRECTOR HOURLY. THIS PROVIDED US WITH AN APPROXIMATE IDEA OF
HOW THE CAMPAIGN WAS GOING IN THE VARIOUS PRECINCTS. | | |
AT FIVE 0'CLOCK TEAMS OF TELEPHONE CALLERS MET AT THE PRECINCTS AND PICKED UP- 4
UWES" FILE LISTINGS. THEN THEY WENT TO AVAILABLE PHONES TO CALL ANYONE NOT CHECKED
OFF -AS HAVING VOTED. BECAUSE WE WAD SOME DOUBTS ABOUT BEING ABLE TO CALL
EVERYONE, WE HAD PREVIOUSLY ESTABLISHED A CALLING PRIORITY.
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WE FELT THAT THERE WERE PEOPLE IN THE '"YES' FILE WHO WERE MORE LIKELY THAN
OTHERS TO VOTE FAVORABLY. THEY WERE ASSIGNED A PRIORITY ONE CODE AND WERE CALLED
FIRST.

PRIORITY TWO VOTERS WERE PROFESSIONAL EDUCATORS AND PARENTS OF PRESCHOOL
CHILDREN. EVERYONE ELSE WAS CLASSIFIED AS PRIORITY THREE,

WHEN ONE GOES THROUGH THE RIGORS, TORTURES, AND INDIGNATIES OF A CAMPAIGN LiKE
THIS, THE IMMEDIATE QUESTION IS: "WHAT HAPPENED?" | ‘

LET ME ASSURE YOU THAT WE DID WIN OUR ELECTION. MORE SPECIFICALLY, LET - ME
TELL YOU THAT THE PREDICTIONS BASED ON OUR "'YES" FILE TABULATIONS AND THE ACTUAL
VOTE DIFFERED BY THREE-TENTHS OF ONE PERCENT! | |

SCHOOLS. THE nNTERESTlnea%immf {OWE VE **rmﬁsr‘nVER 70% OF THOSE -PEOPLE IN THE
UYES' FILE VOTED. THIS ;hwm,wTEs TO us il i35 r 1ninG AUDIENCES AND TAILORING

IN THE LAST F:VE-ELEcTno-é'il;‘fty@@gmawwg&.1>U@@m)v075s... OR 80.2% OF ALL THE voTas '
CAST, THE 59% THAT DID More 0 | G N
VOTES IN THE PAST FIVE YEARS.

WE KNOW NOW: THAT THE ODDS ARE BETTER THAN TWO TO ONE THAT THE PEOPLE WHO vatﬁm
IN THE LAST ELECTION WILL VOTE IN THE NEXT ELECTION. WE ALSO KNOW THAT THE 0DDS ARE
ELEVEN TO ONE THAT THE PEOPLE -WHO DID-NOT VOTE IN THE LAST ELECTION WILL VOTE IN.
THE NEXT ELECTION. .

WE FIND, QUITE SIMPLY, THAT THE VOTER TURNOUT S1ZE 18 NOT AS CRITICAL AS
THE AUDIENCES WHICH THE VOTERS REPRESENT. BY CAREFUL AND CALCULATED PRODDING OF
SUPPORTERS, WE WERE ABLE TO SIMPLY OUTNUMBER THE 'NO'' VOTERS:

ALLOW US TO CONCLUDE BY READING A PROFILE OF ONE OF OUR VOTERS. 1T SHOULD
INDICATE SOME OF THE POSSIBILITIES POSSIBLE IN AN EOP=PR MARRIAGE:
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CONSIDER JOHN BARTLEY, A REGISTERED VOTER IN THE ROCHESTER COMMUNITY SCHOOL
DISTRICT. JOHN LIVES AT 291 RIVER ROAD IN OAKLAND TOWNSHIP. HE IS A MALE CAUCAS|AN
BORN AUGUST 3RD, 1932.

MR, BARTLEY LIVES IN THE WEST ELEMENTARY SCHOOL ATTENDANCE AREA AND HAS
THREE CHILDREN ATTENDING THAT SCHOOL. HIS RESIDENCE IS '"CATED IN PRECINCT FIVE,
AND HE WILL VOTE AT FISHER ELEMENTARY SCHOOL. |

JOHN DID NOT SIGN THE PETITION AGAINST OUR CURRENT LITERATURE COURSE WHICH
WAS PRESENTED TO THE BOARD.OF EDUCATION IN JUNE.

WE ALSO KNOW THAT JOHN BARTLé;ﬁls A PROFESSIONAL EDUCATOR EMPLOYED BY THE
SOUTHFIELD PUBLIC SCHOOLS. MR.‘BARTLEY_HAS'CAST VOTES IN FIVE OF'fHE SIX ELECTIONS

RECORDED ON OUR DATA CARDS... MISSING ONLY THE NON-FINANCIAL SCHOOL BOARD ELECTION

- JUNE 8TH, 1970.

THE PROBABILITY THA NE wfxxnmﬂ% IN OUR NEXT FINANCIAL ELECTION lsg*;:?
22 10 1. THE PROBABILITMARIBAT HE WILL VOTE EAVORABLY 1S ALSO VERY GOOD.. ESTIMATEBL“ |
AT 9 T0 1. THIS ESTIMATERISHBASED ON + e;;f?ffows VOTING RECORD AND THE FACT THAT -

HE FALLS INTO TWO OF -OURNBERIINED 3 |
WE HAVE CLASSIFIEDRUOEN A5 &ﬂﬁdkfeﬁnTv,oNE"-vorﬁa—- A CLASSIFICATION RESERVED.

WE ALSO KNOW THAT IN THE LAST ELECTION...
JOHN RECEIVED TWO FACE=TO-FACE CONTACTS FROM BLOCK WORKERS

== WAS RATED AS A POSITIVE YES VOTER BY THE BLOCK CAPTAIN
-~ WAS IDENTIFIED AS A POSITIVE YES VOTER BY~Hj$ SON'S TEACHMER

WAS CALLED WITH A REMINDER TO VOTE TWO DAYS BEFORE THE ELECTION
- DID NOT VOTE BY 6:00 P.M, ELECTION DAY AND WAS CALLED WlTH ANOTHER REMINﬁER
AND RECEIVED TWO PRO=-ELECTION LETTERS FROM THE EDUCAYION AQSOCIATIGN
BECAUSE OF HIS OCCUPATION AND DEFINED AUBIENCE AFFILIATI6N§, CHANCES ARE THR?
JOHN'S WIFE, A BOO%TER CLUB MEMBER, WILL ALSO VOTE FAVORABLY... 7 T0 2 PROBABILITYq :
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