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GEORGE GALLUP, IN HIS MOST RECENT SURVEY OF THE PUBLIC'S ATTITUDES

TOWARD THE PUBLIC SCHOOLS, TELLS US WE CAN WIN OUR NEXT FINANCIAL ELECTION

IF WE MEET CERTAIN CONDITIONS, GALLUP SAYS WE CAN BE ASSURED OF WINNING IF

OUR COMMUNITY IS IN THE WESTERN UNITED STATES AND HAS A POPULATION BETWEEN

25 AND $0,000. IN ADDITION, SAYS GALLUP, ALL OUR VOTERS MUST BE WHITE,

HIGHLY EDUCATED, MEMBERS OF THE PROFESSIONAL CLASS, AGES 21-29, AND ANY

,

RELIGION BUT CATHOLIC.

WE REALIZE, OF COURSE, THAT THIS COMBINATION OF FACTORS IS EXTREMELY

IDEALISTIC AND HIGHLY IMPROBABLE... SO WE'D LIKE TO TELL YOU ABOUT THE

CAMPAIGN WE CONDUCTED UNDER COMBAT CONDITIONS, AND PRESENT SOME TECHNIQUES

THAT, COLLECTIVELY, WILL GIVE YOU A 5 TO t-CHANCE OF WINNING THE NEXT TIME

YOU GO TO THE POLLS.

OUR BASIC GOAL (NnciJ TO11 lir V ° V NS I GHT INTO A NEW CONCEPT

OF PLANNING FOR SCH00), IgU(

,Y

ALTHOUGH LARRY ,A41 WILL.BE TA ry00, .OUT PUBLIC RELATIONS AND

COMPUTERS, WE'D LIKE 'MJJ.cd) REcOraW WiT OUR TECHNIQUES CAN BE APPLICABLE

TO YOUR DISTRLCT EVEN (0 WoU DOM Ift'VE A COMPUTER.

THE CONCEPT ITS'4(il 'S!WP,11-_&440 gA W-JOLT OF SOME VERY DEPRESSING
; .

RESEARCH WE CONDUCTED OCHEST R. LET ME SHARE JUST ONE BIT OF INFORMATION:

IN 1965 EVERY REQUEST FOR ADDITIONAL MILLAGE IN OAKLAND COUNTY (MICHIGAN)

WAS APPROVED-- 100% SUCCESS. IN 1971 OAKLAND COUNTY VOTERS APPROVED ONE

ADDITIONAL MILLAGE REQUEST-- ROCHESTER'S.

TH,S SIMPLE STATISTtC AND OTHER DATA WE HAVE COLLECTED CLEARLY POINT OUT

THAT THE TIME IS LONG-OVERDUE FOR SCHOOL DISTRICTS TO GET SCIENTIFIC IN

ELECTION PLANNING. NO LONGER CAN WE PLOP AN ISSUE BEFORE THE VOTERS AND

EXPECT THEIR WHOLE-HEARTED SUPPORT... AND THAT'S WHYIT'S CRITICAL FOR

SCHOOL DISTRICTS-- AND YOU a&TO PROMOTE A MARRIAGE OF COMPUTER TECHNOLOGY AND

-

PUBLIC RELATIONS' TECHNIQUES.



WE HAVE ISOLATED SEVEN STEPS BASIC TO ANY SCHOOL FINANCIAL CAMPAIGN.

SIMPLY STATED, THEY ARE: ANALYSIS, DETERMINATION OF NEEDS, DEVELOPMENT

OF STRATEGY, ORGANIZATION, FINANCE, COMMUNICATION, AND EVALUATION.

STEP ONE- ANALYSIS- SIMPLY IMPLIES THAT YOU SHOULD KNOW YOUR

COMMUNITY. YOU SHOULD KNOW HOW PEOPLE FEEL ABOUT THE SCHOOLS, AND WHAT THE

"TEMPERATURE" IS IN VARIOUS SCHOOL ATTENDANCE AREAS.

"ALLOW US HERE TO UNDERLINE THE IMPORTANCE OF YEAR-AROUND OR CONTINUAL

ANALYSIS. AS A MINIMUM, WE FEEL THAT DISTRICTS SHOULD SPEND 5 MONTHS IN

THE ANALYSIS STAGE. RESEARCH HAS SHOWN AGAIN AND AGAIN THAT LuOSING

'ELECTIONS ARE CHARACTERIZED BY TOP LITTLE TOO LATE. ALL OF YOU ARE FAMILIAR

WITH THE DISTRICT THAT BEGINS PLANNING A JUNE ELECTION IN THE MIDDLE.OF

MAY.

CERTAINLY, ONE

SURVEY. UNFORTUNATEL
..

SCHOOL ADMINISTAATORS ktaDjk

SOMEHOW-- PERHAMOUGH A .MOLUV OF IGNORANCE...--SURVEYS HAVE

BECOME MATED WITH Witrai 1.1g W i'I MINH TRAIL AT.NIGHT.

DURING THE COURIO0a(OMU81.4; '1E,I=IINISTERED ELEVAA,SURVEYS..
7 .

WE SOUGHT THE OPINIONS OF OUR SNOWS TWICE, OUR itAFF_TWICE', 4EMENTARY

PARENTS FOUR-TIMES, REGISTERED-VOTEWfWICE, AND MU WHO VOTWONCEi

WE'D LIKE TO SHARE lflTH YOU.EIGHT BASIC OESTIONS,THAT,WILL MELVYN

PLAN AND. SUCCESSFULLY.ADMINISTER.ANY SURVEY INSTRUMENT:

1) WHAT-DO YOU WANT TO KNOW?

THIS IS PROBABLY.THE TOUGHEET OF THE.EIGHT QUESTIONS, AND YOU.

SHOULDN'T GO ANY FURTHER UNTIL YOU KNOW THE ANSWER&

2) FROM WHOM?

DO YOU WANT TO SEEK INFORMATION FROM VOTERS, NON-VOTERS,.ELEMENTARY

PARENTS, STUDENTS, OR SOME COMBINATION OF THESf POPULATIONS?

Tpusis THE OPINION.

ION POLLING MAKES .MOST'

.2.
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3) WHERE WILL YOU UT YOUR SAMPLE?

OBVIOUSLY, YOU WILL HAVE TO SURVEY A POPULATION FROM WHICH IT IS

POSSIBLE TO EXTRACT A MEANINGFUL SAMPLE.

4) WHAT INSTRUMENT OR SURVEY TECHNIQUE SHOULD YOU USE?

ALTHOUGH THERE ARE A NUMBER OF TECHNIQUES FOR SURVEYING, YOU HAVE

TO APPROACH THE PUBLIC IN ONE OF THREE DIFFERENT WAYS: EITHER BY TELEPHONE,

BY MAIL, OR BY INTERVIEW.

WE HAVE TRIED THEM ALL, AND HAVE COME TO FAVOR THE TELEPHONE SURVEY.

HERE'S WHY: IT'S QUICK, IT'S INEXPENSIVE, AND IT'S ACCURATE.

THE, SYSTEM WE HAVE DEVELOPED ENABLES'US TO EXECUTE A SURVEY-- FROM

WRITING THE QUESTIONS THROUGH ANALYSIS-- WITHIN 48 HOURS. COMPARE THIS TO

A SURVEY WE MAILED LAS

JUNE 14TH.

OUR HARD DOLLAR

APPROXIMATELY $10,

MAIL SURVEYS AR

EITHER VERY PLEASED W

SPECIALIZE IN GRINDIN

STIONNAIRE WAS RETURNED ON

PLE BY PHONE AVERAGES

BY THOSE INDIVIDUALS WHO ARE

LE OF,THIS'CONTINUUM

RARELY RESPOND. THE TELEPHONE SURVEY CUTS ACROSS ALL PARTS OF THE CONTINUUM

AND PROVIDES TRUE RANDOM RESULTS.

5) HOW SHOULD YOU WORD yon QUESTIONS?

OBVIOUSLY, WORDING IS IMPORTANT-- A NUMBER OF,PEOPLE MAKE A VERY

GOOD LIVING WRITING QUESTIONS,. AND WE COULD DO YOU NO GREATER SERVICE THAN TO

REFER YOU TO A MOST READABLE BOOK TITLED THE ART OF ASKING QUESTIONS BY PAYNE.

6) WHO SHOULD I PRE-TEST?

BEFORE THE SURVEY IS PRINTED INTO FINAL FORM, FIND A GROUP WITH

CHARACTERISTICS SIMILAR TO THOSE WHO WILL ULTIMATELY BE SURVEYED. WI HAVE

FOUND THIS TO BE A PARTICULARLY GOOD JOB FOR ADMINISTRATIVE WIVES AND

SECRETARIES.



7) WHO SHOULD ADMINISTER THE SURVEY?

THIS SHOULD BE DONE BY SOMEONE WHO IS NOT AFFILIATED WITH THE

SCHOOLS. IN OUR DISTRICT WE HAVE TRAINED AND BEEN'MOST SATISFIED WITH

THE LOCAL CHAPTER OF THE LEAGUE OF WOMEN VOTERS.

8) WHAT DID THE SURVEY SAY?

AFTER ALL THIS WORK, YOU OBVIOUSLY WANT TO 'KNOW THE RESULTS... BUT

REMEMBER THAT THE PUBLIC ALSO WANTS TO KNOW., WE RARELY RELEASE Tl'e RAW

SURVEY DATA, BUT WE ALWAYS PROVIDE THE MEDIA WITH A NEWS RELEASE.,

WE ALSO ARE CONVINCED THAT IT WOULD BE EXTREMELY DIFFICULT TO EVALUATE

A SURVEY-WITHOUT-SOME FORM OF AUTOMATION, BY PUNCHING THE DATA INTO CARDS

OR USING OPTICAL SCAN, YOU'CAN,QUICKLY TABULATE RESULTS AND PERFORM

CORRELATIONS.

WE DON'T MEAN T

CRITICAL PART OF ANAL

TO DIRECT'YOUR CAMPAIG

AN ELECTION BECAUSE TH

AS WE CONTINUE,

POLLING PLAYED'IN OUR-

BUT .WE FEEL IT 1$ A VERY.

.MHEN TO:CAMPAIGN1;, VHO

S THAT YOU SHOULDN'T HAVE

IMDESSIAla THE CRITICAL ROLE.OPINION

IT WAS ABOPT,SEVEN MONTHS BEFORE OURILECTION 'WHEN Mt DECIDED:TO PUNCH

OUR VOTER REGISTRATION4OOKS INTO CARD FORMAT. WE.KEYPUNCHED THE VOTER'S

NAME,.ADDRESS, SEX, BIRTH DATE, PRECINCT, ELEMENTARY ATTENDANCE AREA,

AND TURNOUT FOR THE PREVIOUS,FOUR ELECTIONS.

ODDLY ENOUGH, IT WAS ONLY AFTER ,PUNCHING.THE CARDS ,THAT WE KNEW

HOW MANY REGISTERED VOTERS THERE WERE IN ROCHESTER.

AND WE FOUND OTHER INTERESTING FACTS WMEN OWKEIPUNCHIA WA'S cooLETED.

FOR EXAMPLE, WE FOUND 1235 REGISTERED ELEMENTARY PARENTS WHO HAD NEVER VOTED

IN A SCHOOL ELitTION. IN Fol, WE TABULATED THIS AGAIN BECAUSE WE THOUGHT

WE WIRE MISTAKEN. AFTER ALL, THIS WAS,A GROUP,RESEARCHORS HAD IDENTIFIED



AS EXTREMELY POSITIVE TOWARD SCHOOL FINANCIAL IiSSUES. I THINK BILL

AND I
INDEPENDENTLY SET A MENTAL GOAL TO GET 50% OF THESE PEOPLE OUT

IN THE NEXT ELECTION.

WE ALSO ESTABLISHED A GOLDEN AGE CLUB WITH OUR VOTER FILE. FOR YEARS

THE DISTRICT HAD BEEN TRYING TO DO MORE FOR SENIOR CITIZENS.., BUT WE

COULDN'T FIND THEM. USING THE VOTER FILE, I FURNISHED OUR COMMUNITY

EDUCATION DIRECTOR WITH OVER 600 NAMES AND MAILING LABELS. END RESULT:

MORE SUPPORT FROM TRADITIONALLY NEGATIVE VOTERS.

WE ARE STILL FINDING NEW TECHNIQUES AND IDEAS FOR OUR VOTER FILE:

BY BATCH ADDING PEOpLE WE ARE ABLE TO IDENTIFY THE MONTH AND YEAR THAT

THEY REGISTERED TO VOTE. BY PUTTING OUR DISTRICT AND ITS VOTING PATTERNS

INTO GRIDS, WE ARE FINDIV- MUNICATION PROGRAM. THE

ANALYSIS POSSIBILITIE

BE UNVAILED AS WE CHAN

BOUNDARIES AND STUDY

ANOTHER SEGMENT

CAMPAIGNS CONDUCTED IN

SHARING.

E ()LESS, A

R PRECINCTS

RE THEY.WILL CONTINUALLY

DE WITH ELEMENTARY ATTENDANCE

CLUDED LOOKING AT 187 D1FFE ENT

FOUND INFORMATION THAT 1$ WORTH

FIRST, LET'S TAKE A LOOK AT THE.BOARD OF EDUCATION AS A CHANNEL OF.

COMMUNICATION. THOSE OF YOU WHO PLAN TO, COMMUNICATE THROUGH THE BOARD

WILL BE DISMAYED TO HEAR THAT BOARD MEMBERS ARE. V!ATUALLY'INEFFECTIVE

COMMUNICATORS. THE RESEARCH ALSO SHOWS,THAT SUPERINTENDENTS ARE GENERALLY

INEFFECTIVE-- +ENDING TO TALK ONLY.TO.MEMBERS OF THE POWE'R.STRUCTURE.

PERHAPS THE MOST pEPRESSING BIT OF.INFORMATiON WE FOUND.CAME FROM A

STUDY.CONDUCTED IN THE STATE OF WASHINGTON. RESEARCHERS THERE FOUND THAT

ONLY ONE PARENT IN FOUR COULD NAME HIS CHILD'S TEACHER... AND ONLY ONE

SECONDARY PARENT IN SEVEN COUL.D NAME ANY OF HIS CHILD'S TEACHERS.

THE PERSON-TO-PERSON SOURCE OF SCHOOL INFORMATION IS ALSO VERY



REVEALING: WHEN PEOPLE WANT INFORMATION ABOUT SCHOOLS THEY TEND TO GO

FIRST TO THE SCHOOL SECRETARY. THEN THEY GO TO A MEMBER OF THE TEACHING

STAFF, AND FINALLY. THEY GO EITHER TO THE SCHOOL CUSTODIAN OR THE BUILDING

PRINCIPAL.

WE'LL SKIP STEP TWO-- DETERMINATION OF NEEDS --ASKING YOU ONLY TO

NOTICE THE ORDER OF OUR,SEVEN BASIC STEPS... IT IS CRITICAL THAT YOU

COMPLETE THE ANALYSIS STAGE BEFORE DETERMINING WHAT THE FINAL BALLOT

ISSUE WILL BE.

ONE-OF THE KEYSTONES TO ROCHESTER'S SUCCESS WAS OUR ORGANIZATION

STRUCTURE. WE TRIED TO DEVELOP A MARKETING PLAN HEADED BY A CAMPAIGN

COORDINATOR. THE COORDINATOR-- AND THAT WAS MY JOB-- DIRECTED THE

CAMPAIGN AND .ATTENDED.E Ark ERY COMMITTEE.

MOST SCHOOL DIS

WE DID TOO... BUT.WE

INSTEAD OF BEING ABOV

CHART, THESE PEOPLE W

WE SIMPLY,TOLD THEM I

HAT.OUR ovtt

eLow TRE

F.TO

IN IHEIR.CAMPAIONS.

USED INA DIFFERENT WAY:

OR IN THE ORGANIZATION.

:AND CONTROLLED BYIHE- ,COORDMATOR.

G TO CONDUCT A CAMPAIGN, THAT WE KNEW

WHAT OUR NEEDS WENF, A 11J'AIQ M TO TELL US IF,WE HAD
-=

MISSED ANYTHING OR IF THEY THOUGHT WE WERE DOING SOMETHING THAT WOULDN'T

WORK IN OUR.00MMUNITY.

SIX BASIC COMMITTEES OPERATED DURING THE COURSE OF THE CAMPAIGN.

ALL WERE CHAIRED BY ROCHESTER ADMINISTRATORS... BECAUSE WE,FELT THIS

GAVE US THE DEGREE OF CONTROL WE EDED .

THE FINANCE COMMITTEE WAS UNDER THE SUPERVISION OF THE ADMINISTRATIVE

ASSISTANT FOR BUDGETING. HIS JOB WAS TO RAISE WHATEVER FUNDS,WE DRCIDED

WERE NECESSARY TO SUCCESSFULLY,PASS THE ISSUE.

THE PUBLICITY COMMITTEE WAS HEADED BY A PRINCIPAL WHO HAD EXPERIENCE

AS A PUBLIC RELATIONS MAN.

4



THE LEGAL/MECHANICAL COMMITTEE WAS CHAIRED BY OUR ASSISTANT

SUPERINTENDENT. IT WAS HIS RESPONSIBILITY TO MAKE SURE THE BALLOTS

WERE PRINTED, THE ELECTION INSPECTORS WERE TRAINED, THE VOTING MACHINES

WERE IN THE PROPER PLACE-- IN SHORT, LOGISTICS.

THE REGISTRATION COMMITTEE WAS CHAIRED BY THE DIRECTOR OF ELEMENTARY

EDUCATION. HIS DUTIES INCLUDED THE REGISTRATION OF.VOTE4-- PARTICULARLY

THOSE INCLINED TO VOTE FAVORABLY.

THE SURVEY/DINNER COMMITTEE.WORKED TO DEVELOPIHE COMMUNITY OPINION

SURVEYS WHICH WERE CONDUCTED BEFORE, DURING, AND AFTER THE CAMP/10,0N. THIS

COMMITTEE, HEADED BY THE DIRECTOR OF,COMMUNITY EDUCATION, ALSO PLANNED

OUR FIRST COMMUNITY DINNER, A MID-YEAR "STATUS OF.THE SCHOOLS REPORT TO THE'

PUBLIC.

THE DATA PROCESS

WILL SOON BE APPARENT.

TO MAKE THIS ORG

CAMPAIGN CALENDAR. TH

WHO WAS GOING TO DO WH

EVERYBODY KNEW WHAT TH

LARRY... AND.H.IS FUNCTION,'

-ED,10 DEVELOPED:A MONTHLY

NDAR I*5771 :,0. RT. tECHN4QUE, AND- Slio4y:TO.LD

MIK. THE ADVANTAGES ARE -010400BI : f I RST

. 5 -7--.5.401P ND,SECONDLY,'IHE-CALENDAR.
..

, .

SERVED TO HOLDPEOPLE ACCOUNTABLE TO-THE COORDINATOR. WE FOUNDTHAT A FEW

PEOPLE NEGLECTED.IHEIR RESPONSIBILITIES. EARLY IN THE OMPAIGL HOWEVER,
.

THESE APATHIES CORRECTED THEMSELVESBECAUSE THOSE,WHO'WtRE NOT CONTRIBUTING ,

FOUND THEMiELVES SUBJECTED TO-,A 'GREAT. DEAL OF PEER.P4Ei100.

WE LOOKED ATIINANoiAL ttECTtONi HE4D IN:O_AkLAND COUNTY, THE STATE $f.

MICHIGAN, AND THE-NATION.. WE FOUND THAT WHEN VOTER TURNOUT IS ,BELOW SO PERCENT,

SCHOOL FINANCIAL ISSUES ARE APPROVED MORE FREQUENTLY THAN .NOTy

WHEN VOTER TURNOUT IS etugg-N30 AND 60 PERCENT,: SORtiLECTIONS-FAIL.

THAN SUCCEED. THERE HAVE BEEN A FEW CASES.WHERE TURNOUT Imam 60,PENCENT.

CHANCES OF SUCCESS,AT IHIt LEVEL ARg SOMEWHAT BETTER THAN so-so,

"7"



IN MICHIGAN, THE AVERAGE VOTER TURNOUT IS 36 PERCENT, THE DATA

WE HAVE COLLECTED SHOWS THAT THIS SIZE TURNOUT IS ALMOST PERFECTLY

CORRELATED WITH ELECTION FAILURE.

DURING THE ANALYSIS AND ORGANIZATION STAGES WE OBVIOUSLY WERE

DEVELOPING STRATEGIES. ONE OF THE THINGS THAT CAUGHT OUR ATTENT;ON

WAS THE FORMULA: V= K I .1- 2 ... IT WORKS THIS WAY: FIRST, YOU

DETERMINE THE HIGHEST NUMBER,OF NEGATIVE VOTES EVER CAST IN YOUR DISTRICT.

THEN, BECAUSE ELEMENTARY PARENTS ARE TRADITIONALLY SCHOOL SUPPORTERS,

YOU BEGIN ADDING THE NUMBER OF KINDERGARTEN PARENTS TO THE NUMBER Of

FIRST GRADE PARENTS TO THE NUMBER OF SECOND GRADE PARENTS AND SO FORTH

UNTIL YOU EXCEED THE HIGHEST NEGATIVE votE. IN THEORY, THIS NUMBER OF

VOTERS WILL GIVE YOU A e 0 A N REALITY, THE THEORY

0 0HAS TWO BASIC FLAWS:

AND IT DOES NOT CONSID

OUR DECISION TO

VERY BASIC PREMISE:

SOME OBVIOUSLY MORE SU

SE WHO ARE NOT REGISTERED

KtREASING._

'MPAION WAS FOUNDED ON A

, ..

EVADE THE NEGATIVE AUD NOOT STAttEIrCS BY

ION HITS Alt til-NDS Of PUBI ICS;

MERL WE- .PELT. THAT ''.11E -COULD

RUNNING SEVERAL DEFINED AUDIENCE CAMPAIBNS WITHWTRE110E # THE GENERAL

CAMPAIGN.

WE SELECTED.THREE BASIC TARGET .OR ."DEFINED"--AUDIENCiS: ONE, prkEseNOOt.

AND EIAMENTARY.PARENTS. THESE PEOPLE WSPil SELECTED BECAUSE OUR ANALYSIS

INDICATED THAT THEY HAVE THE. HIGHEST HOPES FoR THEIR.CHILDREC THESE ARE

THE PARENTS WHO. FEEL.tHAT.THEIR SONS AND,DAUGHTERS ARE GOING TO BE DOCTORS

.OR LAWYERS.. IF ONLY BECAUSE. THEY HAVE NOT.YET FAILED FOURTH GRADE MATH.

\
. STAFF MEMBEKS-C6MPDSOD, opR MOND DEFINED AUDIENCL THE-AATIONALE

FOR THIS TARGO-WASAASIC: THISE.WIRE THE PIPPLE WHOSE JOBS WERE IN

JEOPARDY.IF TNE.ELECTIoN FAILED, THIY,HAD'A VESTED INTEREST6

-80



BECAUSE OF THE NATURE OF OUR COMMUNITY, WE SELECTED "OUTSIDE

EDUCATORS," THOSE PEOPLE CONNECTED WITH THE TEACHING PROFESSION WHO

LIVED IN ROCHESTER BUT WORKED OUTSIDE THE DISTRICT, AS A THIRD DEFINED

AUDIENCE. WE FELT THAT THE NATURE OF THE BEAST AND THE COMRADESHIP

OF UNIONISM WOULD RESULT IN A HIGH PFROBABILITY OF,POSITIVENESS;

LATER WE ALSO DID SOME WORK WITH New PARENTS BECAUSE' THEY ALSO

HAVE HIGH HOPES FOR THEIR CHILDREN. IN FACT, THEY BUY.MORE.

ENCYCLOPEDIAS THAN ANY OTHER GROUP.

WE ALSO ADDED NEW RESIDENTS. OUR REASONING AGAIN WAS VERY BASIC:

MOST PEOPLE LOOK AT THE QUALITY :OF THE SCHOOLS'DEFORE.THEY.MOVE. IF THEY

HADN'T THOUGHT WE weRe.GOODf THEY WOULDN'T HAVE MOVED IN... AND IN.MOST.

CASES THEY HAVEN'T BEEN (MMOk.(6&74a41 TfJ OW BETTER.

THESE GROUPS- P;OVA" A [5YENTS, STAFF MEMBERS,

OUTSIDE EDIUCKTORS, NEW Pal4 TS, AND.N04 1..ngg -1 FORMED 114,FOUNDATtON

OF OUR "YES" FILE.

AFTER DECIDING To) 144Z. A D ,A0R5r) :Imola CAMPAIGN, Wg STARTED TO

IDENTIFY OUR SUPPORTE°':,',...9, 7.?d40111, JtJ t ID 0 k 41YES," FILE:, -me )NroRmAT1oN

THAT WAS KEYPUNCHED IN ir9L(71W 8*(a,1[0.40;',1,-,T1)No.'1 -kg voulkis NAME, 'ADow-4,
, .

SEVERAL IDENTIFICATION CODES, ELEMENTARY ATiiNDANCE AREA4 PASO-Net, PAIORITY

CODE, AND HIS Home TeLeemoNi NUMBEL

THERE WERE A NUMBER OF,WAYS,TO OET INTO THE."YEE" FILE6 INFACTf SOME

PEOPLE QUALIFIED TWO, THRBEi OR EVEN FOUR TIMES; THg.FIRST TYPE OF "YES"

VOTER THAT WE IDDITIFIED WAS.OUR ELEMENTARY PARENTS, EY U4INO VOTER

REGISTRATION CARDS THE ELEMSNTARY.BUILDING PRINCIPALS IDENTIFIED THOSE WHO

WERE REGISTERED AND THOSE WHO WERE NOT. THE REGISTERED ELOMENTRY PARENTS.,

WERE PLACID INTO THE "YES" FILE, THE NONBREGISTERWELEMENTARY PARENTS

RECEIVED PERSONAL CONTACTS AND .LE11ERS URGING THEI,R-SUPPORTg IF THESE

PEOPLE REGISTERED TO VOTE, THEY,WERE PIPC 1Nr0 THE "YES" FILL,



THE SECOND'GROUP IDENTIFIED AS "YES" VOTERS.WAS SCHOOL EMPLOYEES.

THEY WERE MATCHED AGAINST OUR.VOTER CARDS. THOSE WHO,WERE'REGISTEREO TO

VOTE.WERE.PLACED INTO THE "YES" FILE;'THOSE.WHO WERE NOT REGISTERED

RECEIVED.A PERSONAL CONTACTIROM.THEIR IMMEDIATE SUPERVISOR.

THE THIRD .TYPE OF.IDENTIFIED "YES", VOTERS WAS CALLED:PROFESSIONAL;

EDUCATORS. THESE WERE PEOPLE WHO..LIVED'IN THE ROCHESTER COMMUNITY1SCHOOL

AND.WORKED'IN A NEIGHBORING DISTRICTi COLLEGE, OR UNIVERSITY...

EMPLOYEEDIRECTORIES WERE OBTAINED FROMHOVERIO EDUCAT'IONAL INSTITUTIONS,

AHD ALLAOCHESTER.RESIDENTS WERE EXTRACTED AND IMPURGHED..110ARDS,

THEY!WERE:REGISTERED TO,VOTE,THEYAWERE,PLACEDINTOIHE "YES" FILL IF my

WERE NOT REGISTERED THEY RECEIVED.A. LETTERIROWTHE PRESIDENT,Of THE

ROCHESTER EDUCATIIN ASSO

THE NEXT TYPE O'

.WE #ELTHTHAT NEW'RESI

THEY PAWKY .L04XIS

PAiENTS .0f PRES

THE

THERE. 4 ;SO.; WERE

A

WERE "YES" V

HE SCHO:

O

T NEW TO OVA DISTRliT.

A0:70E-14-04 :HAS,SAiDs.

movi$1,4

THE 'NEXT #6:,,A4ED INTo

I [P1111)
(),1inm.)

INOORSiO.THE ELECTION INO ,

WE PROVIDED 'OUR OR4PE5SIONAL STAPEOtt'HiA PORN ARO ASKED THEM TO

INOICATE PEOPLE THEY KNE* WHOI.WIREt-POSITIlitl"YES,ViT*0$ AS WELL.AS

THOSEI,WHO WERE POSITIVE k0.1 "Y1E$ VOTERS WERE AOSIOg AND,THO.SE.I0ORTtrE0

FILE. THOSE WHO

A$ NEGAT I VI WERE.PWAED PROM THE F tLE

WE EVEN tio !some !.e4sts IAIRE! ot 'TEACHER WOULD 'TELL US 10P ANOTHER

'WHO,SHOULD SVOLLEP4 '

THE LAST TYPE OP PERSON WE, CONSIGEREO 'TO DE A "YES!..' VOTEVWAS THI;

tND I V I DUAL ; VINO HAD SOMETH I NG TO 400SC 4 1 PEOW KE SAND flooplp, oAccrit',

cuss, AND SPliNSORS OF INTRAMURAL;ATHIATI4.

i



IN ROCHESTER WE HAD AN ORCHESTRA AND BAND BOOSTERS AND HIGH SCHOOL

ATHLETIC CLUBS WHICH STRONGLY SUPPORTED THE ELECTION. WE OBTAINED

THEIR MEMBERSHIP LISTING AND PUT THESE INDIVIDUALS INTO THE "YES" FILE.

TO AID IN THE REGISTRATION OF VOTERS, WE SET ASIDE ONE DAY EARLY IN THE

CAMPAIGN FOR KINDERGARTEN ROUND-UP. THEN WE SET UP VOTER REGISTRATION

IN EACH BUILDING ON THE SAME DAYS BY DEPUTIZING THE LEAGUE OF,WOMEN

VOTERS WE HAD EACH TOWNSHIP.REPRESENTED AT THE ELEMENTAY BUILDINGS.

AFTER THE DAY WAS OVER, WE HAD REGISTERED 328 PARENTS OF KINDERGARTEN

STUDENTS. THESE ALSO WERE PLACED INTO OUR "YES" FILE.' THIS PROCESS

STILL CONTINUES, AND WE PLAN ON MAKING IT AN ANNUAL ACTIVITY IN OUR DISTRICT.

AFTER THE DEADLINE FOR REGISTERING TO VOTE we CLOSED THE VOTER ,FILE AND

WENT TO WORK PROCESSING T

WE USED A SOMEW

AND WOULD LIKE TO TAK

INTERNAL ACCOUNT CALL

LITTER TO ALL VENDORS

A CHANGE THE SHOE MAS OT6

A PIECE OF THE ACTION

CAMPAIGN.

IF YOU CONSIDER USING THIS TECHNIQUE, REMEMBER TO TEL YOUR VENDORS THAT

THEIR DONATIONS ARE TAX DEDUCTIBLE..

AFTER WE HAD THE MONEY, WE CHANGED THE NAME OF THE INTERNALACCOUNT TO

THE ROCHESTER.CHILDREN'S FUND.. THE RATIONALE.FOR THIS CHANGE WILL BECOME

APPARENT IN A FEW MINUTES6

THERE IS ONE FINAL POINT TO MAKE ON FINANCING: YOUSHOULD PLAN YOUR CAMPAIGN

AND THEN FINANCE IT. DONIT LET AVAILABLE.FINANCES.DICTATE TH8 TYPE OF CAMPAIGN,

YOU WILL RUN6 PLAN THE MOST EFFECTIVE CAMPAIGN YOU CAN AND THEN.RAISI THE MONEY

TO FINANCE IT6

I!,NANCING :OUR CAMPAIONt

4.)1TH YOU.; WE .CREATED AN

-PUND 6 TH,ON WE DRAFTED:A

OUR-DiSTRICT Itt.ING :THEM THAT. FOR.,

WIT* S..IMPLY4..40 ASI4D:THEM;TO:SUY

ONS,FINANCk0.60 ENIRE



THE NEXT STEP IN OUR CAMPAIGN PROCESS WAS COMMUNICATION. IT IS

OUR BELIEF THAT MOST PUBLIC COMMUNICATION PERTAINING DIRECTLY TO THE ELECTION

ISSUE SHOULD TAKE PLACE DURING THE TWO OR THREE Igen PRIOR TO ELECTION DAY.

IT'S IMPORTANT THAT YOU REMEMBER A COUPLE OF THINGS IN DEVELOPING YOUR

COMMUNICATION OBJECTIVES: FIRST, USE A CHILD-CENTER THEME-- "CHILDREN MEAN

MORE IN ROCHESTER-- YES OR NO?" "THE ROCHESTER CHILDREN'S FUND."

ALSO BEAR IN MIND THAT LEVY IS A FOUR-LETTER WORD, AND SO IS MILL.

ONE MISINFORMED GROUP WE KNOW RECOMMENDS STUFFING ELECTION F1YERS IN BAGS

AT THE SUPER MARKET. WE CAN ONLY SAY THAT WITH FOOD PRICESIHE WAY THEY

ARE TODAY THIS WOULD BE ONE,OF,THE MOST SERIOUS MISTAKES ANY CAMPAIGNER COULD

MAKE.

WE SUGGEST AIMING

THE VOTES. THIS MEANS

EMOTTUAL... WHILE MAKI

OUR CAMPAIGN WA

EACH ELEMENTARY PRINC1P

CHAIRMAN ORGANIZED BLOC

LITERATURE.

I

814:41A., .YOU ARE TEL

THROUGH-I

ECM

AI

ft

W

W V(.9) to

LADIES BECAUSE THEY.CONTROL

L S(MPLE, POSITIVE, AND

,100.01;1.1 WHAT'S-IN IT -fOR THEM.

14W,PIARY:,SCHOOL,BUILDJNOS, AND

ti.AIRMAN TO:ASSIiT -HIM. THE AREA .

.7.:.001k40-004 DRePPING OFF,CAMPAIGN

ONCE WE HAD IDENTIFIED OUR BLOCK CAPTAINS, WE PREPARED FOR.EACH OF

THEM A CAMPAIGN HANDBOOK WHICH:PRESENTED AN OVER=VIEW ;OF THE CAMPAIGN,.AND

DETAILED THE AOLE.THEYiWOULO BE PLAYING, WE THEN MIT.WITH 'ALL Tit BLOCK

CAPTAINS IN SMALL GROUP MEETINGS AND REVIEWED THE HANDem.

WE AL$0 PREPARED FOR THESE PEOPLE.TWO PIECES OF TRAINING LITERATURE,

'Al FIRST PIECE PRESENTED FINANCIAL DATA IN AN EASILY DIGESTIBLE FORMAT, THE'

SECOND PIECE WAS A PACKET ANSWERING 50 WESTIONS.COMMONLY.ASKED DURING SCHOOL

ELECTIONS,

BLOCK CAPTAINS WERE DIRECTED TO MAKE TWO FACE-TO-FACE CAIR4S ON.THE

PEOPLE IDENTIFIED BY LARRY'S COMPUTER, THIS MEANT THAT WE ONLY CALLED UPON



REGISTERED PRESCHOOL AND ELEMENTARY PARENTS.

DURING THE FIRST VISITATION BLOCK WORKERS DROPPED OFF A PIECE OF CAMPAIGN

LITERATURE, A QUESTION CARD TO BE USED IF THE VOTER THOUGHT OF A QUESTION LATER,

AND AN ENDORSEMENT FORM.

IF THE PERSON WAS NOT A HOME, WE LEFT A 4 X 6 CARD IN HIS DOOR WHICH

BRIEFLY EXPLAINED THE ISSUES AND TOLD HIM THAT WE AULD CALL AGAIN.

IF THE PERSON FLATLY STATED THAT HE WAS AGAINST THE SCHOOLS AND HE WOULD,

VOTE "NO", WE GAVE HIM A CARD THAT SAID, "I INTEND TO VOTE 'NO' ON JUNE

AND HERE'S WHY." WE ASKED PEOPLE TO FILL IN THE CARD AND SEND ITIO US,BECAUSE

WE REALLY DID WANT TO KNOW.WHY THEY WERE OPPOSED TO.OUR ELECTION tSSUE.

THOSE OF YOU WHO HAVE TAX SYSTEMS SIMILAR TO MICHIGAN'S WILL RECOGNIZE

THAT MOST OF THE CARDS I

VOICE IN.OPPOSITION TO

TOGETHER, ANDIHIPPED.

ON THE SECOND. V

BROCHURE, ASKED THE .PER

ASKED, "IF THE ILECToN

wcipo VOTE?" TtiERE IS

G .r3 D 1;12)'

.11)[ ()

NO. THE .1CHOOL ELECTION 401.A

0 THE STATE L

ION, THE

E CA.104 OM

TED THIS, BUNDLEDTHE.CAROS

g

TAIN DtSTRIBUTED'OUR,CAMPAIGN

[7Ct.514c1110)0

yo _

HERE. IF PEOPLE ARE ASKED

HOW Ma WILL VOTE, A LARGE.PERCENTAGE OF.THE TIME THEY WILL RESPOND

FAVOIRABLY,BECAUSE Of VARIOUi.SOCIAL PhISSURES OR WHATEVER6 BY.ASKING THSM

ABOUT THEIR.NEIGHBORS, WE MADVIT EASIER FOR THEM TO INDIARCTLY EXPRESS PERSONAi

9FINION.

AT THE CONCLUSION OPINEMOND VISITATIONi BLOCK CAPTAINS SUBJECTIVE4Y

RATED EVERYBODY,THEY HAD CALLED ON AS A POSITIVE "YEe,y0TER, A POSITIVE "NO"

VOTER, OR A "QUESTIONABLE" VOTER, THESE RATING FORMS WERE SENT.TO.LARRY. AND.HE

ASSEMBLED THEM IN PRIORITY. ORDER FOR THE "YEW,' FILE,

OF COURSE, STAFF.MEMBERS WERE KEPT INFORMED OF CAMPAIGN PROC!EDINGS

THROUGH,OUR INTERNAL NEWSLETTER, AND .WE PREPARED AN SLECTIO4 FLYER FOR THEM



ABOUT A WEEK BEFORE THE ELECTION.

DURING THE THREE-WEEK ELECTION-COMMUNICATION PERIOD, THE SUPERINTENDENT AND I

WENT AROUND TO EVERY BUILDING AND SPOKE TO TEACHERS, CUSTODIANS, BUS DRIVERS, COOKS, ;

AND OTHERS TO. EXPLAIN THE ISSUES AND.ANSWER QUESTIONS.

INCIDENTALLY, THIS RAP SESSION FORMAT-- WHICH HAS COME TO BE KNOWN AS

THE "ROAD SHOW" IN ROCHESTER --IS A VERY BENEFICIAL COMMUNICATION TECHNIQUE FOR YEAR- 1

AROUND USE.

OUR THIRD DEFINED AUDIENCE, OUTSIDE EDUCATORS, RECEIVED PERSONAL AND

WRITTEN CONTACTS. FIRST, THE EDUCATION ASSOCIATION SENT TWO LETTERS-- WHICH WE WROTE --

ASKING FOR SUPPORT AT THE POLLS. THEN EACH ROCHESTER TEACHER WAS ASSIGNED FIVE

OUTSIDE EDUCATORS, AND WAS INSTRUCTED TO CALL THEM, EXPLAIN THE IMPORTANCE OF AN

AFFIRMATIVE VOTE, AND, I CkRIWW) /,$))(L

:

GOT TO THE POLLS ON ELEe170 DAYe

NED.COLLEAGUES AND MAKE SURE THEY

THE COMMUNITY REe'd.ktp, BROADLY BAS.f7Q-XOt ATION THAOUGMOUR Dt$TR1CT'S

MONTHLY.NEWSLETTER AND ',..40.MN_ IN.

.
NO COFFEE KLOTCH u WPE K.--11 LOW -THLCAMPAIGN,.. DUT.WE DID SPEAK TO

.

.

VARIOUS SERVICE ORGANIZAPOM WE ALSO EMPHASIZED OW

WORTH TO. THE.COMMUNITY B/ [1 1i1Ju WE CALLED.-"SPECIALS,," THESE'

EVENTS WERE.NON-ELECTIOS IN.NATURE, AND WERE DES1040/JO.DIEMONSTRATUTHAT OUR .

SCH6OLS WERE DOING A DECENT JOB,

DURING THE COURSE,OF THE CAMPAIGN EACH ELEMENTARY PRINCIPAL.COMPOSED.A

"PERSONAL" LETTER REQUESTING SUPPOM THEIE.LETTERS WIRE DISTRIBUTED TO ALL PARENTS.

WE ALSO ASKED EACH ELEMENTARY PRINCIPAL TO WRITE A HANO-WAITTEN POSTCARD

TO HIS POSITIVE PARENTS THANKING THEM FOR THEIR HELP DURING THE CURRENT SCHOOL YEAR,

EACH PRINCIPAL SENT OUT OVER 2006 WE FEEL THIS TECHNIQUE HAD A TREMENDOUS IMPACT,

AND. WE WILL CONTINUE DOING IT WHITHER OR NOT WE HAVE AN ELECTION,

WE MENTIONED NEW PARENTS EARLIER, AND I THINK WE SHOULD TELL YOU THE

TECHNIQUE WE USE TO KEEP IN TOUCH-WITH THESE PEOPLE, MY SECRETARY RECORDS EACH



BIRTH IN OUR COMMUNITY. THEN WE SEND A LETTER OF BELATED CONGRATULATIONS WHICH

ASSURES THE PARENTS THAT WE HAVE A FINE SCHOOL DISTRICT AND THAT WE 'ARE PREPARING

FOR THEIR CHILD. A MEMBERSHIP CARD IS ENCLOSED FOR THE CHILD WHICH MAKES HIM A

MEMBER OF THE "FUTURE STUDENTS' ASSOCIATION."

AFTER ONE YEAR THE CHILD IS SENT A HAPPY BIRTHDAY GREETING WHICH AGAIM

ASSURES THE'PARENTS THAT WE WILL HAVE A TEACHER, DESK, BOOK, AND CHAIR READY FOR

THEIR CHILD WHEN HE ENTERS KINDERGARTEN IN FOUR YEARS. THESE BIRTH6AY MAILINGS

ARE REPEATED YEARLY... AND MAY CONTAIN A. DEVELOPMENTAL CHART FOR THE PARENTS OR

A LIST OF BABYSITTERS TRAINED BY OUR COMMUNITY EDUCATION PROGRAM. OF COURSE,

THESE MAILINGS GIVE US A PRIME OPPORTUNITY TO LATER REAFFIRM OUR GOOD INTENTIONS

WHILE ASKING FOR SUPPORT IN AN UP-COMING ELECTION.

BY ELECTION DAY WE HAD

AND SURVEYS TO OUR "YES" VO

ELECTION DAY WAS TO GET 75%

TWO SEPARATE TELEPHONE SYST

TELEPHONE SYSTEM ONE

EDUCATION ASSOCIATION PROVI

LIST OF 25 OR 30 PEOPLE TO

LITERATURE, PERSONAL CONTACTS,

ABLE OF THE ISSUES.. OUR GOAL

OLLS. TO DO. THIS Wt SET UP

0 DAYS,BEPORE THE ELECTION. THE

ER CALLERS AND THEY:WERE EALH 01VIN A

THE DAYOF THE ELECTION TELEPHONE SYSTEMTWO- WAS ACTIVATED., WE .HAD.PLACED

POLL WATCHERS AT EACH'PRECINCT WITH A COPY OF,THE "YES" FILE IN ALPHA ORDERg AS

PEOPLE VOTED THEY WERE CHECKED AGAINST THE "YES" FILE, IF THEY WERE NOT IN THE FILE THEY
^t

WERE ASSUMED TO BE "NO" VOTERS. EACH POLL WATCHER PHONED HIS VOTER TABULATIONS

TO THE CAMPAIGN DIRECTOR HOURLY. THIS PROVIDED US WITH AN APPROXIMATE IDEA OF

HOW THE CAMPAIGN WAS GOING IN THE VARIOUS PRECINCTS.

AT FIVE O'CLOCK TEAMS OF TELEPHONE CALLERS MET AT THE PRECINCTS AND PICKED UP

"YES" FILE LISTINGS. THEN THEY WENT TO AVAILABLE PHONES TO CALL ANYONE NOT CHECKED

OFF AS HAVING VOTED. BECAUSE WE HAD SOME DOUBTS ABOUT BEING ABLE TO CALL

EVERYONE, WE HAD PREVIOUSLY ESTABLISHED A CALLING PRIORITY.

16
r.-



WE FELT THAT THERE WERE PEOPLE IN THE "YES" FILE WHO WERE MORE LIKELY THAN

OTHERS TO VOTE FAVORABLY. THEY WERE ASSIGNED A PRIORITY ONE CODE AND WERE CALLED

FIRST.

PRIORITY TWO VOTERS WERE PROFESSIONAL EDUCATORS AND PARENTS OF PRESCHOOL

CHILDREN. EVERYONE ELSE WAS CLASSIFIED AS PRIORITY THREE.

WHEN ONE GOES THROUGH THE RIGORS, TORTURES, AND INDIGNATIES OF A CAMPAIGN LIKE

THIS, THE IMMEDIATE QUESTION IS: "WHAT HAPPENED?"

LET ME ASSURE YOU THAT WE DID WIN OUR ELECTION. MORE SPECIFICALLY, LET ME

TELL YOU 'TAT THE PREDICTIONS BASED ON OUR "YES" FILE TABULATIONS AND THE ACTUAL

VOTE DIFFERED BY THREE-TENTHS OF ONE PERCENT!

IN EVALUATING OUR ELE WE

TURNED OUT. THIS WAS TH.,-.11f1)481Ig

SCHOOLS. THE INTERESTINO:14,1V

"YES" FILE VOTED. THIS 1744:

CAMPA I GN MATER ALS TO TH 41(A

WE ALSO FOUND THA

IN THE LAST FIVE ELECTIO

CAST. THE 59% THAT DID

41% OF THE AEGISTEREDVOTERS.HAD

STORY,OF.TH* ROCHESTER COMMUNITY.:

VEli 70% OF THOSE.PEOPLE IN THEHOWEVER, WAS

TES TO US TJurA M-

.-OcALL

--I); a Virj101,:!::-.3V

VOTES IN THE PAST FIVE YEARS.

WE KNOW NOWTHAT THE ODDS ARE BETTER THAN TWO TO ONE THAT.THE PEOPLE WHO VOTOD

IN THE LAST ELECTION WILL VOTE IN THE NiXT ELECTION. WE ALSO KNOW THAT,THE ODDS AR$

ELEVEN TO ONE THAT THB PEOPLE.WHO DID-NOT VOTE IA THE LAST ELECTION,WILL VOTE IN.

THE NEXT ELECTUA,

WE FIND, QUITE SIMPLY, THAT THE VOTER TURNOUT SIZE IS NOT AS CRITICAL AS

THE AUDIENCES WHICH THE VOTERS REPRESENT. BY CAREFUL AND CALCULATED PRODDING Or

SUPPORTERS, WE WERE ABLE TO SIMPLY OUTNUMBER THE "NO" VOTERS.

ALLOW US TO CONCLUDE BY.READING A PROFILE OF ONE OF OUR VOTERS, IT'SHOULD

INDICATE SOME OF THE POSSIBILITIES POSSIBLE IN AN EDP-PR MARRIAGE:

TE

FINI.NO. AUDIENCES _AN! .TAI LORING

GN1f1 CANTLY AFFECT 'E'LECT ION: 4110.0,11;

ED IN .114g- LAST ELECTION.-. THES1 PEOPLE--

VOTES.... OR.L60.2% .0-F...ALL:fHE V010.

EtECTIO.1 HAVE 6NLY CAST. 3700



CONSIDER JOHN BARTLEY, A REGISTERED VOTER IN THE ROCHESTER COMMUNITY SCHOOL

DISTRICT. JOHN LIVES AT 291 RIVER ROAD IN OAKLAND TOWNSHIP. HE IS A MALE CAUCASIAN

BORN AUGUST 3RD, 1932.

MR. BARTLEY LIVES IN THE WEST ELEMENTARY SCHOOL ATTENDANCE AREA AND HAS

THREE CHILDREN ATTENDING THAT SCHOOL. HIS RESIDENCE IS 'ICATED IN PRECINCT FIVE,

AND HE WILL VOTE AT FISHER ELEMENTARY SCHOOL.

JOHN DID NOT SIGN THE PETITION AGAINST OUR CURRENT LITERATURE COURSE WHICH

WAS PRESENTED TO THE BOARD OF EDUCATION IN JUNE.

WE ALSO KNOW THAT JOHN BARTLEY IS A PROFESSIONAL EDUCATOR EMPLOYED BY THE

SOUTHFIELD PUBLIC SCHOOLS. MR. BARTLEY HAS CAST VOTES IN FIVE OF THE SIX ELECTIONS

RECORDED OR OUR DATA CARDS.., MISSING ONLY THE NON FINANCIAL SCHOOL BOARD ELECTION

JUNE 8TH, 19706

THE PROBABILITY T

22 TO 1. THE PROBABILI

AT 9 TO 1. THIS ESTIMA

HE FALLS INTO TWO OF,OUR

WE HAVE CLASSIFIE

FOR THOSE IDENTIFIED AS

JOHN BARTLEY'S RE

4ANNEL7;I:a L.. :v. ojii

TWA. HE WILL VOTE

ASED ON HI

ED AUD

V0a4;

Aac

IN OUR NEXT FINANCIAL ELECTION iS

LY IS ALSO VERY GOOD... ESTIMATED

VOTING RECORD AND THE FACT THAT

RITY ONE".VOTER- A CLASSIFICATION RESEAV

LS.

659-7983.

WE ALSO KNOW THAT IN THE LAST ELECTION...

-- JOHN RECEIVED TWO FACE-TO-FACE CONTACTS FROM BLOCK WORKERS

- - WAS RATED AS A POSITIVE YES VOTER BY THE BLOCK CAPTAIN

- - WAS IDENTIFIED AS A POSITIVE YES VOTER BY.HIS SON'S TEACHER

- - WAS CALLED WITH A REMINDER TO VOTE TWO DAYS BEFORE THE ELECTION

-- DID NOT VOTE BY 6:00 P.M. ELECTION DAY AND WAS CALLED WITH ANOTHER REMINDER

-- AND RECEIVED TWO PRO ELECTION LETTERS FROM THE EDUCATON ASSOCIATION

BECAUSE OF HIS OCCUPATION AND DEFINED AUDIENCE AFFILIATIONS, CHANCES ARS THAT.

JOHN'S WIFE, A BOOSTER CLUB MEMBER, WILL ALSO VOTE FAVORABLY, 7 TO 2 PROBABILITY6,

-end=


