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EIT, or the EurOpean Inst.ztute for Transnatlonal

StudJ.es in Group and Organlsatlonal Developmenf ‘was. ﬁounded in 1965
.. as a forum for international trainers in Europe. At present EIT has

75,.3_‘[7,about 48 members, among" Wthh 7 are' in the: Scand1nav.1an countrles., -
.. EIT's most important tasks. lie within the fJ.eld of appln.ed soc1al
L ‘i.;i,psychology. After many' years of consideration; ‘EIT took the ST
. ‘_,j.u_J.nJ.tJ.atJ.ve to . start the first systematic tra:.ner educatn.on in’ Europe

L 7in1970. The program, called Development of ‘Internatienal I‘ralners

(p171} , ‘began at - a- local level and continues atan: 1nternatlonal one.

o . ~ The purpose of: this’ article is. to give'a descr:.ptlon of the

;'.'ﬁ:'_”.fg__were the Dam.sh part:.c:.pants. ‘

'5'..1]:‘8cand1nav1an part of EIT's’ tra:.ner educat:n.on J.n wh:.ch the authors
(Author) ' . ~ -
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 What is ]JIT | | .
'e*.An a par 1101 to NTL (NaLJou 1 T"alnlnb uabOPdiﬁPJC") in ﬁhvo
u:s., LlT wos Iounded 1n 100 “as a fovum for 1nternat1ona1 Lvawnnv
in Furope... | | '_' ‘_"' :“_‘; S
LIT is' shoi tcned for' Luropcan Ing LLLuL ffor7T?wn”néﬁionaJ
"btudlc 1n Group and Ozganlsatlonal Dcvelonmont At plean th
“has about k8 member03 among wklch soven are 1n the uﬁgndlndVlan
‘o‘counfrlen. | B T DR
:' "EIT's most. Jmportant L&Ska lie unthln tne fleJd of ppiiea‘
-o,soc1al puychology. After many yv'v 3oI con 1derat10n, lln‘lij
‘fin 19/0 EIT tooP the 1n1t3at1ve to btart the flrst systematxor
,ntralner educatwon 1n Furope. The educalnon, whlch 1 callea |
;Devclopment of Infernatlonal Tra1ners (DIT), b gan at a 100a] 1evclfff
Vand conlnnues at an 1nternatlona1 one. In 1970 one pvouo otarted '

”5;}1n Holland Lelglun, and ono 1n Scand1nav1a.,'

- The purooqe of thlq artlcle 19 o gave‘a descrlptlon of Lhe
"Scand1nav1uﬂ puﬁL of th 5 Lralner cducatlon, 1n mhlch the autnoroeeg

:owerc Lhe DahlSh partnclpants.,,;yg;

'fjHow is the tralner educat10n° Lo H S

_.: ' The purpose of the. tralner cducatlon lS Lo Mdﬁe thc partlcn—7*e
' 3fpants capable of worklng wlth sensmt1v1oy t"alnlnb and the labora~‘
'ooftory method in natlonal and 1nternat10na] settlngs.,f,;;*‘gj* ﬂ“; i
.“  As a flrst Jntroductlon we w11] glve a.short de'crlptaon of R
'iﬂ;the phases of thc educat10n.¢,,g‘“?j;_ﬁ f:j,j‘ .;fj ;,  "9‘“~-"‘*"
__  Bcfore belng acceptcd as a member of Lhc DIT group, the member
E{have partlclpated 1n one or more laboratorlrs led by bIT menbors,

" and beoldes Lhoy have acqulred some practlcal experlences workmng
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' in the fleld of’ applncd oOLlal P9¥°h°1oﬁy'rFurtherm°re’ they have

;5f\a Mabter'°sdevreo in: one of the behav1oral sc1ences._Phase 2, |
3 days ea “"ooffer possnbllltle"VV*""




. . Iuase H cowLaLn Cat least Lwo @y perlen Yok _as a co-trainer with

'L A meman R L | . _ -
‘Thﬂ 5cand1nav1an group of 1)70 had l? mcmhcrs who wcre togetl

'"}durlnr ph 2,‘and who 1nd1v1dua1]y havo pone or are 501nb lhrouLP_“

-,_phase" l, ; and 4, | | , , g
‘*As tralncrs for the group ut the OJghl omluars durlng phasc

~we had Gu””“r Hjelholt and Trygve Johnstad, besides the psychlatrtrsddu

5 "Pon Iax‘hlllle from Leeds Untvcr Lty at the-vemlnar ahout P yeho-. o
'p PdthOIOQy | | l. SR “_ JM___
- e expenseb for 1hc ‘seminars were pald by Lhe partlelpantuidf

and dmountOd to 200. Danlsh Cro wws for e 1~h scm:nar plus e/pouseopf“
to travel and board and lodgings. The 200 kr. covered travel andee‘

'“j11v1ng expenseu for the tralner (who woxked free) plus admxn:s ras

Llon. Almost all partlclpants have had all or mout of th01r expen—'r'

‘nlsc covered by Lhelr 1nst1tut10n.,_7;7”,M”{z”fq’p5 o j e

| rgijhat were the 8 semlnars about” | S
”ajlﬁ”At the flPSL semlnar we ‘made a rougn plan of Lhe toplc fOthhe?:af
’ :Tfollow1ng scm:nars. How we camc Lo work Wlth these toplcs w1ll |
be eyplalnrd er' ' . 3 '
: | The rlannlng phase comprlsed gettlng to know each othcr, and
7 lvsecondly maklng an Jnvestlgatlon of 1nd1v1dual learnlng needs “
'f;whlch could lead Lo a beglnnlng 1ormu]‘tiOn of the group S goals.”'

";dlng worklng out a per onal readlng llut An 1mportant aupect of

f:The second semlnar was a practlcal task for the group. Tnc task

*‘:”'i'con 1sted of plannlng, carrylng out and evaluatlns a follow-up
| ""Tf;day ior part1c1pants from an earller sent1t1v1ty Lralnnng ouﬂse.

‘d flfln the evaluatlon of our work as a sLaff there werc cons:deratlons
'”E{Aabout how our 1mp11c1t learnnng models, the relatlons between

afffthe events;durlng the follow up day.;_guLﬁﬁg;ﬁ;y_

“V;AL Lhelthlrdmsemlnarjwe were occupled W1Lh dlfferent theorles about

”"the conscious. and*fnconsclouu levels in the gPOUP- Furthermore e

.diocussedearlousfformoaOf puychopatholoGYfln structuredfand un-‘“”x

Sohd g o

'“*Ffthls flrst sgmlnar was worklng w1th how we saw oruuelves as tralner"fﬁf‘

f&fpartlclpants and staff, and the problcns w1th1n the staff 1nfluenceal

'°[Furthermore, each member was offered 1nd1v1dual counsellng rebarvf“'~'
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on trn. dolo of a dwennnoni* of‘the,rnwesent‘prODIems‘zbf‘the,"j
Vgxoup, we took t@'mo worynng a trxlner nn thc sltuutlon ve' g

_'fclt mos t quflquL to ha ndle .
were reco1ded on thc vldootape, pluyo back,_and dlscu sod ior‘vd‘h
V‘l'about two hours durlnb whnch ue trLed to dlagno tlcatc thc groupf
ﬁ,lproce ses, glvc ihe tralncrs fecdback and comc up- W1th
jior altcrnatlve tralncr 1nterventnon P

.tcr:tlcal evaluatlon of each othcrs, communlcatlon, passltlv1ty,f7”"‘
*sub grouplnbe, swarm~fee11ngs and sez
: fllght

”;At thc 51ath semlnar we wor/ed w1th nonvcrbal connunacatlon, anu}r]
‘thow the uue of nonverbal eyer01ses can be uscd to olfer p0551b1--"r
flltles for learnlng. We pJanned and carrled out nonverba] actltnvle
vfwhlch could be used to dlagnostlcate and uork on the conflJcts L
‘whlch ex1sted 1n our group at that tlmc. We trlcd to make a aurvey"
*70f the varloua types of nonverbal tcchnlques accordlnb to thelr
;purposes, dearee of 1nfluence, and appllcabzlJty. ueﬁf:'- \

'hAt ‘the seventh ecmlnar ve started worklng wlth organlzatlonal
rpsychology
jand death of organlzatlons,
igln organl atlona, dlfferent models of change regardlng oroanlzatloede
[fnal development and the consultant
:the earllcr semlnars we spent most of the tlme dlscuss1ng theselfﬁf€ﬁ
'fﬁlnatters at a thooretlcal level._«_ffFffﬁnffgfvjﬁfkezvx_:- '

cfAt the last semlnar we gave each other personal feedback on the
'V*ffbaols of varlous cla551f1catlons of tralner ro]cs, personallty .
»_‘”Qmodels, etc.jBesldes we worked W1th laborauory tralnlng 1n a broadc f
”"ffpcrspectlve such 51 &
“ ‘fﬁpolltlcs. Cf
leofieducatlon, and as a contlnuatlon of thls, we founded an organlaa-*’“
i*ifjtlon. The Scandnnavnan Tralner Forum (STP), w1th the purpose of
“‘$Eg1v1ng p0531b111t1e

yyjf;n ‘the: years to come;
'iyearly meetlng Just before

i thc mcthou 01 selféconfrontation with video- 1

as trilners. l‘ch tlme ?o mlnu'rer

ugbes11onar
At that tlme the oroblcw"]‘\

we had 1n the group wcre. dCClulon mak:ng proces,cs, author:ty,?*"

1aﬂk of spontanelty and >7t5‘
anu the questlon of how to become a good tralner.:- o

Ne were concerned wlth oucotlons about the bthh Jlfe“

Sourﬂcs of eee rlty and 1nsecur1ty

role. In contradlctlon to

the relatlons between tralnlng, soclety, and
At last we undertook an evaluatlon or the whole DIT‘*’“

for exchanglng 1nformatlon and exPerlences
vSo”far STF has planned to have 1ts flrst

Chrlstmas 1n 1971 1n Oslo.




Tho iorn of edulatlon‘in dLuLlnFuL shed 1roa a»traditional*

Vrunnvor 1tJ odqu sion qnd pouupzaduat programa VJth robard to;*

'some_deCLelve deQCLo to.bo»dc crwbod bclow.-

9 ource of 1nformatL0n.;, . ‘ |
‘lThe "rau matcr aL" in our educat1on came to a hnph degree Irom

"fthe group 1teelf both as to czporloncc ‘the" artlclpants had

hatqulrod from: thc"r worh wwthln appJJLd oOClal rsycho or bofor

d,tho DI group altcd and betwcen tne ,emlnarb,'and as. to the~"
hfcxpor:cncee the group was confronted w:th in ltu own deVCLopmcnt

':rV;Lhe whole perSOnQi
.,,?TQOf attltudes, values and emotlonal reactlono-,Por 1nstance, Pe&ar*lffu
‘difﬁf“dlng the trdlner role 1tf;sL, :
d‘hfffthe 1nfluence‘of one s'own heedba attltudes and, values on. one s,

?4The data ve. workoa with were in thls way created by ourselvcs.

The settlng for loarnang..f; o - - | |
;Thls dluo meant that each s:tudtlon the broup was 1n oifered p0°~
.-Slbllltles for lcarnlnb somethlng of'=ome klnd In thls way the |
| deflcultles we went through 1n he group were regarded as natural,
"as somethlng one could learn from. LYporlences from the work
'teltuatlon of the pdrtlclpants wcre aleo used when relevant

*that the group to some degroe al o functloﬂed ae a group for mutual
”{support.~; s AT . T

'Problem oolv1ng methods. : e | | o e
mOne of" the s:enlflcant characterlstlcs of the cducatlon is the |
’?1nduct1v~ learn.uw nodel 1t pxlmarlly lu based on.QThlo moael 1m~hj])
'plles that the group 1tself deflnes the probleme, WOrks out hypOfr. |
U;theses and ways of testlng thom, and evaluateu the outcomes. It .
.7was more 1mportdnt for us to learn to uue dlfferent methods llkef“‘ ‘
*jproces dnaly31s and feedbdck, thdn to hear about other peop1e S;fmffffj
ﬁkexperlences.f;“<' e T e R RSy
: ‘5Pee11ngs and vaJues were con31dered as facts of 1mportance to theru:
'ffjﬁthe group s work and development ln thls connoctlon Jearnlng uadf}'
”elseen not ‘an acqulsltlon of knowledge, but ae a development of |

mportant to have bome 1ns1ght 1nto”

‘yhlch also 1mp11eb an 1ntegratlon of a wnole set{::fff




_*wCh'pe*%on vioyk ud out cxltcxna for himsclf' on Lhc bd js of'_
uhnch heo cou]d undchdLh an OVuJUdLIOY 01 1hc dcbrcc to whicn uL

‘-had 1Lachcd tho boalb he dnd thc othcr w01ked out Jn Lhc bvbinnjnﬂff*f”
and nJong Lha_wdy In lhla de JL was not the trxjnvr‘ who ev xluatca??77

- whether one can bcoomc a. erwncr' but thc lndLVJQUdl and ohe‘r*oup

~who give fcoobunk on th utlong and we K- a)Odu oi Lhn partlol}anuu‘f“ﬂff

- What ,» OLCOMDJL hcd in the group wao ma1n1y our oun crcatlon,>

-

‘and-what ve ald-noL obualn‘was:up,to ourfo . POSpOD»IblllLJ

 H0w-doé~ one bcccme a Lﬂ]ll@lpunurln Lho D]T educat1on°“ F
‘The participants in the DIT group 1970 (7 were from ch-deq, R
: 2 fPQm_F1nland,'and from Denmarh) had sent appl:oatlons to a,r?f“”
}selection cbmhittee-conul tlng of Gunnar MJelholt Tryﬂve Jonng tad
~ and Leopold Vansina at the end of 1969, The next DII group is ' ‘
Tfplanncd to start sometlme.quplng‘uppjn& léY]‘iThe déadline*fbrf5
~application is Warch 1st, 1971. ‘Trainero for the group are._Gor

"_Ehrenskgold Trygve Johnbtad and Gunnar HJG]hOlt Puriher 1nfor-  f Q5.“

‘mation can be Ohtdlned by contdctlng one of the tralncrs or tne
,wrlters. LT o o PR
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