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Rx FOR A HEALTHFUL STATE ATE UNIT

A single Indtvidual, no matter how knowladgeable, cannot make a sharply

focused set of suggestlons for approprliate and vital activities for a state ATE unit
== rather he can only throw out numerous ldeas from which responsible leaders can
choose those that appeal to the members and flt the Indlgenous slituatlon. As a
basellne, 1t Is Important for the leaders to assess for the organlzation Its past
record, Its present clrcumstances and Its amblitlons and goals for the future.

""How does an organjzatlon attract and hold a larqe and_enthusiastic follow-

nq?'' There are at least two major answers to that quastion, but In any case
q Y

dynamic leadership of people from the ''can do' generation Is a necessity!
1. Develop a product that people peed and find really useful! The better
mouse trap ldea. .
2. FlInd ways for people to do things toaether, things that really matter,
that are exciting, that solve problems, that meet needs and bring

ulne_satjsfaction!

Many different kinds of professional-personal satisfactlons appeal to people.
Some are jolners; some are gregarlous, soclally orlented; some are hermit scholars;
some are actlon-orlented and want a chance to do things (witness the present collega
generatlion). Some just want to do thelr thing =- to teach =~ and will welcome
inspirations and ldeas that support thelr value systems, while many want simple,
useful ldeas and aids that work and will help them do better what they are goling
to do anyway. Organliatlonal activitles should be chosen and deslgne'd to meet thesa
needs, deslires, and values of the membershlp!

" s gn o a () t nq a an n_the aylor.
pepbersi!' While many approachss are used, two stand out as belng espuc!slly effece
tive: dynamic, Imaginativa laadership; and the task force approach! Oynamic )eadar-
ship was accepted abova as one of the necessary glvans.ln any really effective
organization. But leadership alone, without involved participants, Is hardly enough
‘ In 1971 for maintalning a vigorous, voluntary organlzation! ‘The speciflic suggestions
to be glven hare consist of ten different TASK FORCE ldaas, plus a 1ist of other
toplcs which could ba used In the same way, but might be mora commonly plcked for
attentlon, Add to the task force Idea the practice common to military training of

using the cadre principle == gat an experlenced small group ready to "'lnflltrate,"
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to accept subordinate leadership roles In new groups, and thus to spread idecas and

practices at the grass roots level,

Criticisms of Teacher Education have been numerous and sharp for marv years,
while the.mor'.: In-depth analyses and Insightful evaluations have become more frequent
in the last five years, especially those criticisms concerning student teaching and
laboratory e.xperlences. During the 1960's much progress was made in developing 'appl i-
cations of a variety of media, including extensive use of audlo and video recorders
and of perfecting a wide range of special types of experlgnces such as micro-teaching,
simulation, the use of inter-action qnalyses, etc, Even‘ 5o, much of the effort in
Teacher Educaticn during the 1950's and the 1960's was spent in developing procedures
to improve teacher education of yesterday -- what used to be, and never will be again.
During the 1970's th.e "software'' must be developed to go with the already present
"hardware' -- that is, programs and materials geared to présent‘and future needs, as
weli aAs much more efficient “know-hoﬁ", knowledge of how to design experlences to
meet well defined ob_]ectl\'/es of a much wider range than formerly,

Task Force Suggestjons
Task Force #1. éurvex Group, Jeachers: Select a most able and concerned teacher --

A T E member == as a Teacher Education leader, Have him (masculine will be used
«throughout although many of the most dedicated and effectlive workers will be women)

and a small group of hls choice, contact A T E members in colleges located In the

wreglon of the state where he works, to get nominees from each college of the one or

two most actlve and concerned cooperating teachers. Use these as a reference group to
react in depth:

(a) To evaluate exl:iting state bulletins and other pertinent materfals.

(b) To gather problems of Cooperating Teachers.

(c) To gather the real needs and desires of Cooperating Teachers for asslstance,

Feed this information three ways:. to any group working on bulletins for the

state, to program.committees for any Interested organizatlon, to a task force to

. draw.up plans.for a brief, simple bulletin.for flrst-time Cooperating Teachers any-

where In the state, L e e
Task Force #2i Quallty Assessment: : Choose any persons throughout the state Interestcd
in Improving theiquality of- student teaching and/or in evaluation. “Sollcit the




assistance of people In both schools and colleges In gathering simple data on the
nunber and quallty of functlonal experiences during studant teaching, A simple form
Is avallable which qulickly removes all doubt as to the great range == from the
"couldn't be better'' to the 'rldiculously bad'" =~ In both the variety and quallty of
experlences. Nothing spurs activity llke genulne facts == evidence. Develop an
elght to 10 page booklet with the form, the process, the evidence, and encourage Its
use.
Task Force 3. (Cost Assessment: Select a group of college administrators of student
teachling, together with some public school coordinators, Have the group Invite college
directors of student teaching to particlpate In a cost accounting study of student
teaching, and assist them In the complex task of gathering data with a formula already
avallable. Publlish the facts In a four to elght page bookiet keeping the Identity
of colleges confldentlal but let each college know how Its figures compare with ¢ thers.
During thls decade the fractlon of the college budget for teacher education -Is
not 1lkely to be any larger than now, or unt!] the defense 'budget Is cut more than
50%. Many claim that student teaching Is the most expensive professional course, but
don't realize that In numerous colleges the income from student teaching also helps to
support. much of the rest of the professional program, It Is high time that Teacher
Educators knew the facts! 1In this day of professional negot lat fons, guesslng Isn*t

good enough!

Task Force #i. Professional Practices Assessment: Identify several A T E Mb;l"s

who are very actlive in stote'and local teacher groups,.and Invite a faw carefully
selected key professionals from such groups, plus administrators, school board members
and state department personnel, ' Arrange several work sesslons fn reglons, leading
up to a state conference. Look at the clauses concerning student ‘teachIng and teacher
education In exlisting negotlated agreements around the country., MHemmer out-a few. -
careﬁ;lly designed guldelines to assist all parties to develop much more Intelligent
and acceptable negotliated arrangemeqts In.this area. .Develop a small 12 to 16 page
bulletin and disseminate widely, . . S . PR

- Already hundreds of. school districts have clauses In negotlated contracts con=
cefnlng- student teaching and éeacher-educatlon,' ‘and_teathers' organizations as weil

as student groups are beglinning to.negotiate such conditlons with colleges: This Is
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a new and vital area of professional activity; the task is difficult, but extremely
urgent. Cooperative effort can produce much more useful arrangements than often
come out of hard bargaining with little advance spade work!
Task Force #5. Operational Efficiency: Identify all public school, central office
personnel who are assigned some operational responsibility for the teacher eduzation
activities within their systems. Pick a small number of the most Interested, exper-
tenced and concerned. Develop two thrusts:
Elrst, prepare a four to six page bulletin with suggestions for setting up
a focal point in each school systen, where respected, experienced central office
personnel can assume real leadership in teacher education. The goal {5 to establish
an office, a primary channel, through which a school system can have a vital Impact on -
evolving teacher eduéatlon == to give public school personnel genuline first-class
citlzenship In teacher education. Disseminate the bulletin to all school adminlstrators
and school board members in the state, as well as to teacher educators in colleges.
Second, enlarge the task forcs %0 insure that all agents involved in operating

school-college relations are represunted. Convene a one-day workshop just prior to

an A T E meeting. Select competent people to prepare working papers of extracted
principles from school administration theory and suggested procedures from the student
t.eéchlng llterature. Challenge the conferees to hammer out a set of suggested operation-
al;.guldl:tnes for effective school=college relations. Prepare a temporary, {(mimecogra-
ph%d or zeroxed) 16-page Lulletln,. dlsseminate to all parties. involved, and to their
respect ive organizations, superintendents!, prlnlcpals‘, etc, ett. etc.} try out

for two yenfs,'work to get principles adopted by these offlcial groups, and review
everv_two _years =- not every 10 or 20 years. Changes come so fast that two years is
long enough before a careful ~eview!

Task Force #6. Cooperating Teacher Standards: Experience with certification of:
cooperat ing teachers has been very disappointing! Often the standards are so high
that they cén't be met by many colle:ges;vuntll ’flnally'evel;ybody fgnores them and )

they become absolutely meaningless. - Or the standards themselves seemto have little

relevancy to-the effectiveness. of cooperating teachers. -But meaningful standards are-

important, and should be made effective! All research shiws that the codperating

teacher 85 the most  important, single factor in the Iuborhtory phases of teacher
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' tggggt, a research deslgn to gather data to updata bulletln later and ‘to lay & more !

education. There has to be a better way to upgrade quallty and A T E Unlts should
be searching diligently! Here Is a suggested approach.

Select a representative school=college pane! of persons nominated as the most
knowledgeable, able and experlenced people, in a llkely area of the state for ease in
working together. After much study Including ¢ survey of opinlons from a wide sampling
of state people, develop the most realistic and appropriate proposed standards the
panel can devise at thls time. Develop a form by transposing all those ltern; from
the proposed standards Into questions which can be answered factually by cooperating
teachers, and prepare In duplicate. Get officlal support for having every teacher who
has prime responslblllty.for directing a student teacher to fl111 out this duplicate
form at the conclusion of each student teaching perlod. The origlnal copy should go
to the state depar.tment through the college offlclal channeis,' and‘the dupl jcate
should go to the state department througk publlc school officias channels, (Such
a process involves all partles, and malntalns continulng attentlon to this mattar,)
Using state statlIstical services run the data and disseminate the results widely to
all concerned offlclals every year. When It appears that any one of the standardé'
items Is llkely to be met by applyling some additional suasion, rake It a requlr.'ernent

and make It stick, The formula; (1) design standards' ltems, (2) gather data and

tabulate annually, (3) enforce Items when enforceable, and not before!

Task Force #7. Research Team A, Performance Pased Criterla for Qartlflcatjdn: (df

the many possible toplcs for cooperative research efforts, orly three will be s'pé led
out here! All are toples currently engaging the attentlon of many lnstltutlons )

Find and select the most able ind Interested persons in this particular area. &rig, who
knows the mosti; M who's dolng the most; third, who's willIng to work and to
share. After prellmlnary plannlng the Fiyst urget, a clinlc In early September Lo
share ldeas, to invite critiques, to evaluate lnformntlon avallable. 'Segg.f\dvta[get,

a bulletin on WHAT, MOH, RESULTS SO FAR, PROBLEHS, ISSUES, SUGGEST IONS ! Ihird

secure basls for practlce. )

] . ¢ . :r . . . .
Task Force #8. Research Team B, Selectjon [nto Teacher Education: Same process,

same tarjets as":l.n.7, a&)\ﬁ. This is a vefy difficult area, but one In which tescher

educators must find a defensible process durlng‘thei 1970's or teacher educ'::atlon"goes

T e et et e e e v etk e o




down the drain: The effect of teacher dropouts and non-commltted Job holders Is

unquestionably more serlous than the effect of pupll dropouts. Elaborate schemes
which can be nelther financed nor staffed will not be much help, while nalve schemes
may accomplish 1ittle and still draw violent criticlism and legal opposition,

Task Force #9, e 0 or an Ea or Experisnc A oS-
c achers. (EME ¢ Same general approach as 7 and 8 above, plus the
questlion, 'Who's willing to try out new desligns and share the results?'' The Bulletlin
of some 20 to 30 pages might Include; baslc conception, guldellnes for design pro-

cedures, a few varled examples, cost data and formulae for determining cost, and

evaluatlon suggestions.,

Task Force #10, New Arrangements for Student Teachinq and Teacher Educat lon Centers,
Plus, Plus Re!atgd Practjces: Focus of task force might be research (as In numbers
7, 8, 9 above) developmental, disseminatlon, or other, Some of the important ques-
tlions: Who's doing what? Vho'; got interesting ldeas? What are the conceptual
hases? Are feaslbllity and cost data avallable? Are in-depth .experlence or evaluation
vdata avallable? Vhat does the lltcrature say? What. consultant service Is avallable
for schools and colleges? A b'ulletldn simllar to that In number 9, above, would be
very useful.

» General Obseryations: .Perhaps_, no state AT E unlt could mount all ten of
these task force actlivitles, and some Units would find few members interested In

so’f..a of ’the toplcs. Most s-tetes would have speclal problem areas which would be high

priority toplcs for that pertlcule_r state. The record of genulne change and Innova-
tion In student teechlng and laboratory experliences In the some 1200 teacher prepara-
tion Instltutlons In the U. S. Is not good. Some rether sharply focused group actlvity
Is necessary to overcome the preoccu_pe_tlort with _cerry!hg on_the .s.tetus quo under _b
heavy loads. o y ‘ ' '. ' , _ o
How can a state unit of A T E get started in 'hls type of effort‘ One way
‘would be to chellcnge 20 to 30 gmus_ professlonal teecher educators to take thelr
own time and money and arrange a flve day work conference sometlme before the autumn

term. Use the study-work sesslons elther as (l) a strategy-deslgn sesslon for )

state actlvitles, or (2) a plannlng sesslon for weys that Indlvlduel colleges /

could plan to upgrade some aspect of their te_echer educetlon,progrems.”

SN ORI
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" List of Additional Task Force Suogestions
ATE Orqanizatjonal Concerns '

I. Establishing local units of AT E,

2. Establishing interiocking rclationships with other organizations,

3. Establishing effective, broadened teacher education leadership.

4, Planning for effective activity in the political~-legislative arena

State Wide Concerns

5. Establishing a comprehensive legal besis for student teaching.

6. Developing a long-range, comprehensive state plan’ for developing and
‘operatlng high quality student teaching and professional experiences.

7. Estabilshlng a compreh‘:nslve state plan for the in-service educatloﬁ of

cooperating teachers.

General Concerns, or important Issues at Several Diffcrent Levels

8. Developing plans for better financing of teacher education.

9. Establishing teacher education councils.

10.  ldentifying and making effective new levels of policy deveiopment,

11. Researching leadership functions In teacher educétlon activities.

12, Evaluating the effectiveness of diverse teacher education programs.

13, Arranging for effective continuous dlalogue for members of Job-alike °
groups, such as directors of student teaching, coordinators of teacher.\’
education in public schools, etc. . ]

14, improving professional communication on teacher education matters.

15. Arranging more effective dissemlination of research infurmation.

Individual instjtutional Concerns (other than included in thve general category above)
16. Getting more effective teacher education materials into the public schools.
.17. . Designing.individualized instruction and experience patterns in profess-

fonal education courses.

A littie boy was asked 'What do you want.to be when you grow up?"' He replied
at once, '"Possiblel''. The interrogator was somewhat taken aback, and asked for:an
explanation. 'Oh, that's easy,' said the l-lttle boy, "Everybody is always telling
me that |'m impossible! 1'd like to be possible for a change." Indeed, unlits of

A T E need to attack those things that are 'possible' for them at their stage of




development; but {t is high time that they vitalize their organizations by
seriously and intelligently attacki.g some of the r~al problems in teacher
education, and doing it cooperatively so that many people get involved in

an excit;ng, demanding and rewarding process.
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Missourdi Unit, Association of Teacher Educators
1971-72

Officers
President: Cleo W. Mabrey, Southeast Missouri State College
Vice Président: Hans C. Olsen, University of Missouri-St. Louis

Imedhte Past President: Gene E. Fields, Central Missouri State
College

Executive Secretary: Samuel E. Wood, University of Missouri-St, Louis

Executive Committee

e e e

Georgla Calton, Springfield Public Schools

Charles H. Hansford, William Woods College

Patricia M. Kametman, Central Missouri State College
High School

Paul B. Koch, Ferguson-?lorissant Public Schools

Pat Hartley, Liberty

Loren V. Grissom, Northeast Hissouri State College

Consultant

e e

APadl Greene, State Department of Education

Delegates to ATE Delegate Assembly '

Georgia Calton, Springfield Public Schools
Cleo W. Mabrey, Southeast Missouri State College

Committee Chairman -

" Membership and pubucuy : :
Gene R. Brunkhorst, Southeast Missouri State College
Ted R, Garten, Centtal Missouri State College :

Newsletter and Publications : T
Raymond J. Hosley, Southeast Missouri Sute College .

Nominations and Electionl v a
Hayne Wood , SOutheaat Hiuouri snte cOllege

s Professionnl Stnndards : o
‘Gene E. Fields, Centrll Hiuouri Snte College o

Program. ., ' o
Hann c. Olaen, Un:lveruty of Hiuouri-St. Lou:ll

5

-

ot il




