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ABSTRACT

A national survey of community college presidents
coliected information on campus organization and campus and community
democgraphic data, Data from each of seven "pacesetter" states
{California, Florida, Illinois, Michigan, New York, Texas and
Washington) and from three groups of states (categorized by the
precentage of total undergraduates enrcolled in community colleges)
were analyzed. Findings in the following areas are discussed:
extensiveness of organizational change in community colleges; the
groups most concerned about and involved in planning for change; the
most popular directions of change; college characteristics: and
groups who participate in the decision-making process. Nearly 40% of
the presidents plan to change organizational structures by 1975.
Student and community groups are seen by the presidents as having
little concern for or involvement in the planning of change.
Furthermore, the presidents considered interdisciplinary studies an
attractive option for curriculum changes and preferred division to
departmental organization, Presidents thought themselves o be the
most concerned about organizational change even though they generally
believe their patterns of organization are not too rigid,
hierarchical, or bureaucratic. {LP)
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‘épecial recognition should be given to several individuals
who have contributed to the Community College Organizational
Change Study generally and to this preiiminary report specifi-
cally. Trom the Junior College Leadership Program, LeRcy Olson
and Gloria Walls made speciél contributions in conducting the
study and preparing data displays. At the Center for Research
-nd Development in Higler Education, Joe Spitzley and Denis
Deonovan were varticularly helpful in datla processing matters,
and Claire Alameda in manuscript preparation. The Center's
co-sponsorship of the study reflects Leland I,. Medsgker's recog-
nition of tﬁe impartaﬂ%e of thé rescarch and its potential
value to community eolleges in 1his reriod of educational change.

Lastly, the presidents of the vast majority of community
colleges in the United States dezserve pérticular thanks for
taking time from busy schedules to answer yet another question-
naire. The graciousness and immediacy of their response 1o our
call for information are in themselves testimony to the importance

they give to the issues under study.



VARTATION AND CHANGE I COMMUNITY
COLLEGH OQRGANIZATTON

Dale Tillery

Change is indeeéd the name of the ggame in American higher

education and nowhere r »e go than in the public two-year
colleges. Because ol their elose affiliation with lecal com-
munities, these colleges bear the heavy responsibility of edu;
cating an overvhelming proportion of the new students to higher
education and for meeting the changing ecducational needs of
the communities vwhich largely support them.

Professional and ?qular periodicals report changes in
the characteristics of student bodies, curriculum, guidance
and financial assistance. On the other hand, little is known
about changes-which may be taking place in the organization of
these colleges as they seek to make their prugréms and services
increasing’y relevant. ln fact, there has been no recent study
of thg way these colleges traditionally structure themselves,
nor of the changes which may be taking place in the organization

of their instructional programs.
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The Community Collepge Crganizational Study was sponsored
he Junicr College Leadership Program and the Center Tor

W Develcopment in Higher Education at the University

atv Berkeley in order to facililate betlter under-
standing of how community colleges are presently organized, and
to azsess the Qance:ﬁ Tor and directlon of change in this in-
creasingly importent segment of Ameriecan higher education.

£ papulation of 688 public two-year colleges was defired

from the 1970 roster of the American Association of Junior
Colleges, including public technical institutes but eliminat-
ing extension centers of state universities. The president
of each of’ these colleges was asked to compiete a survey about
his campus organization and to provide essential demographic
information akout kis campus and community. Over 79 pEfcén£
of the presidents cooperated in the survey by the time of dails

| analysis. A much higher percentage of presidents from seven
pacesetter states cooperated, ranging from 96 percent for
California and Michigan to 71 percent for Texas (see Table 1).

To date, the responses to each question in the survey

have been analyzed for each of several control variablés_
First, comparative cross-tabulations have been run for each
of seven pacesetter states (California, Florida, Illinois,
Michigan, New York, Texas, and Washington) and for three

groups of the remaining states--Group A in whieh 20-30 percent

ERIC
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of total wdergraduates are in community coclleges; Group B
in which 10-20 perccent of total undergraduates are enrolled;
and Group C in which 10 percent or less are enrolled. Norma-

tive data are, of course, available across all 542 reporting

[e]

olleges in the Uniled States. Furthermere, all data have
been analyzed according to the institutional slze; by the age
of the colleges; and, by the levels of complexity in structur-
ing the educational program.

This preliminary report, which has been prepared for

the presidents of public two-year colleges in New York

ives particular attention to charscteristics of the New York
&

colleges in comparison with those of other pacesetter states and

the nation's public ﬁwaeyear colleges generally--and to the

characteristics of institutional chaenge in these same gr@ués
of colleges. More substantisl analyses and reporting of the
data will be prepared for direct distribution to cooperating

colleges and for publication in appropriate journals.

Organizational Change: Where, When, Who
At least 40 percent of the public two-year colleges in
the United States expect to change the manner in which they
organize their instructional programs, This trend is not con-
stant for those states which have set the pace for community
college development to date. It is apparent from Table 1

that less organizational change is in store for community
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colleges in Florida and Washington than in the other pace-
setter states and for the ation generally., On the other

.

hand, more colleges in Michigan, New York, and Texas antici-
rate such changes. The proportion of such colleges in New
York is hiéher than the national norm.

EBefore discussing some of the Present characteristics
of community college organization and the directions of pre-
ferred change, it secms important to know when such changes
may take place, which campus and community groups have con-

cern Tor orgsnizationsl change, and the degree to which such

groups are involved in planning for such change,

WhenrRegiggnizgtiqn May Take Place

A high proportion of those colleges which anticipate re-
organization of the instructional Program expect to make such
changes in 1970 and 1971. Wearly one-quarter of the Michigan
colleges expect to reorganize this year, while 1971 is ﬁaru
ticularly a target year for New York. Table 1 alsoc indicates
that a modest prep@rticn>0f California colleges anticipate re-
organization each year through 1973. It is unlikely that many
Presidents would be able to report planned change beyond that

period, and very few have done 50.

. 6
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Who is Concerncd for Organizational Change?

Chart 1 for all reporting public two-year colleges and
Chart 2 for Hew York two~year colleges alone show the relation-
ships belween degree of concern for change and degree of
invelvement in planning for such change Tor each of several
campus and cormunity groups. Similar California data are

shovn in Chart 2a.

The reader can determine relative concern for the several
groups by observing their vertical location on the two parallel
charts. TFor example, presidents have the highest mean scores
an@ are at the top of the chart, Thus, almost all presidents
said they were concerned for organizational change and most
said they were very much concerned. iOn the other hand,rcom—
munity labor groups were reported to be least concerned for
organizational change and most presidents believed that such
groups had no interest in such change; fn general, then, groups
located in the upper half of the chart are considered to be
significantly concerned for change;‘those_in the lower half

not significantly concerned for change.
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Nationally, administrators, trustees, and feculty groups

Fegfaes. Students and community groups are those who appear

to be less concerned for organizational change. Again, this

relatively low concern varies in degrece Irom group to group.
Concerns for organizational change, as reported by the

New York presidents, are rather similar to those revorted for

the nation generally. The most noteworthy differences are

the felatively low concern for change reported for facvlty

union groups and for faculty professiocnal groups in tﬁe Vevw

York colleges. Furthermore, the several administrative groups—-—

preéident55 superintendents, deans, and department or diviesion

chairmen-~have somevhat lower scores for concern than reported

for two-year colleges in the United States. These findings

are even more interesting whén the New York aata are compared

with those of California (see Chart 2a).

in Chart 2a. First? administrators, faculty senates, and

faculty unions are relatively more concerned for change +than

are comparable groups in New York and nationally. Further-

more, student govermment groups and ethnic students were re-~

rorted to be considerably more concerned thaﬂ peer groups across

the éeuntry- The shift is Earticularly apparent for ethnie

students.
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Two other woteworthy differences appesr in the California

findings when compared with findincs for all U.S. commmnity

colleges: Irn California, the technical-vocational facullies

were reported to be less concerned for change than auy of the
campus or community groups; and, faculty professional groups
were reported to be less concerned for change than their peer
groups nationally.

Vho is Tnvelved in Planning for Change?

Charts 1, 2, ani.aa also serve in determining the rela-
tive invelvement of campus and community groups in planning
for. organizational change. Again, like all the data in +this
report, these findings are based on the reported perceptions
of college presidents én& do not reflect self-reporting by the
groups in question.

Those groups in the right half of Charts 1, 2, and 2a
are those reported to be highly invclved in ﬁlanning for in-
stitutional changeé, while those in “-he left-hand quadrants
were reported to be less involved in planning for change. For
example, most presidents ré;grted themselves to be very much
involved. As a group, they have the higheét mean score for
involvement and are located at the extreme right-hand side of
the charts. In contrast, students from various study fields
are reported to have low involvement in plaﬁniﬁg change, a low
mean score for involvement, and are located to the extreme left

of the charts.

13
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Ag expected, groups with officialggov&rnance respoensi-—
bilities-—~administrators, trustees, and certain faculty groups——
ha%e.ﬂigh involvement scores, vhile most .student and community
groups have low involvement scores. Beveral interesting vari-
ations of this general observation can be cbserved in Chart 1
for community colleges generally. First, neither faculty unions
nor faculty professional groups were reported to be very much
involved in the change process; whereas, business groups aie
the only ones from the community wvhich seem to have much iﬁvolvéa
ment in bringing aboult organizational change.

In New York several groups would appear to be somewhat
less involved in planning for organiszational change than are
comparable groups natiénally. The following groups have
relatively low invelvement éc@res and are 1v:ated further to
the left in Chart 2 than are ﬁeer groups in Chart 1: student
governments, ethnic students, faculty Qrofessiénal groups,
and faculty senates. On the other hand, vhen faculty unions
exist, they are r%portedrto be more involved in planning Tor
change than are similar gréups nationaliy and in'éalifornia,i

Shifting to Chart 2a for California colleges, several
minor and major differences appear when the figdings are com-—
pared with those for the total United States. Department/
division chairmen, faculty senates, and student gévernments

are reported to be somewhat more involved in planning for change.
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But Tacully union:s znd ethnic students appear to b

volved than are pzer groups nationally. A similar shift is

:

noted for community business groups, allhough they are appar-

ently mwore involved than either faculty unions or ethnic students.

Relstionship of Concern and Involvement

Obwviously, Charts 1, 2, and 2a are intended to display .
the relationship between degree of concern for organizational
change and degrec .f involvement in planning for such change.
Tn both displays, those who by traditional logie should be
concerned and involved in such matters are. On the other hand,

discrepancies between degree of concern and degree of invalve-

R

ment are of importance to those who seek to improve the guality
of communication and iécision making. Thus, it is noteworthy
that faculty unions (both néti@nally and in California) are re-
ported to be highly concernediab@ut change but not very much in-
volved in planning for it. This does not appeér to be the case
in New York. The data from that state W@gld suggest that college
presidents do not perceive any officials or groups in the study
to have greater concern fof organiéational changeﬂthan involve-
ment in planning for such change. .This finding is reflected
graphically in Chart 2 since no group is located any significant
distance to the left of the diagonal line. In California, ethnic

students are considered to be quite concerned but have little
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involvement. A dirfferent pattern of incongruence is also

shown in Chart 2a for California vocational-techniecal facul-

H

" tids. " Presidents report them to be moderately involved in

planning for change, but generally not very concerned about
the need for change.

It seems likely thal the most sensitive conflict areas
in our colleges would be manifested by high conecern but low
involverent. It would be valuable to know how presidents feel
about the discrepancies discussed above. It is one things,
for example, for a president to believe it appropriate that the
facplty union at his college not be involved in planning for
change even though its members are deeply concerned about the
need for change. It ié quite another for a president to be
disturbed by this incongruence and to make efforts to involve
the faculty union in planning efforts.

It may be that the incongruence, where it'exists, between
concern_and involvement for faculty unions and for ethnic stu-
dents may result, in part, from confrontation strategies by the
two groups to which traﬁitional college pf@:eduréé for planning
and communication are not very ada?ted. However, some observers
would claim that these groups have been excluded from institu-

tional involvement,
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Present Cellege Shiructure and Anticipated Change

tional programs are overwhelmingly organized sccording to
traditiconal subject matter areas although the cluster of sub-
Jects may be narrowly defined (political science) or brcadl&
defined (sccial sclences )., Whereas 96 percent of the New York
colleges are so organized, this is trus of only 71 percent of
all public tvo-year colleges. These traditional groupings of
faculty and curricula are under considerable criticism and may
be»replaéeﬂ by more interdisciplinary structures., As sh@%m in
Part B of Table 2, nearly half of the New York and total U.s.
presidents reported that interdisciplinary progre : would re-
riace subject matter areas if their colleges were o reorganize.
This poténtia; shift is characteristic of 8ll s .ies and groups
of states.

Feﬁ colleges have problem areas or career brograms as a
basis for organizatiocm. However, there is a reported shift
from 8 percent of the nation's colleges so organized now to
17 percent if the colleges were to reorganize. These data for
New York and Ameriecan puﬁlic two-year colleges are displayed
graphiéaliy in Chart 3.
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1izational Patterns

Divisions composed of sevoral disciplinery fields are the
mos - typical struetural units of the cducationsl programs in

California's az well as the nation's community colleges. How-

ever, lhis pattern as shown in Table 3 is more characterictic

=h

of Jllinois and New York than the other pacesetter states, T
colleges were to recrganize, a high proportion of presidente
reported preferences for division structures solely or with depart-
ments. Hall of the presidents nationally and from California
selected this combination as the preferred plan (See Table'h),

Cluster Ceollege Arrangsments: Feyv colleges in New York

or naticnally have a eluster organization (mini—col;egeé,
satellite centers, éfé.). However, there is mounting interest
in this new approach to collegial orgenizetion, as indicated
by ‘the data for Item 3 in Table 4. A fifth of the New York
presidents (with similar ratios for most pacesetter states)
reported the cluster approach to be the preferred one if re-
Qrganizéti@n were to take place. Furthermore, snother one
quarter of the presidents reported the cluster college arrange-

ment to be the second most likely cne if they were to reorganize.
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ing Kole of the Dopar

Across the nation, as in New York, about one-third of
the colleges are organized opn the bhasis of departments only.
Upon exsmining the dats in Table L on the most likely arrange-

crpanized, it 1s apparent that traditicnal

]

ments I1f colleges r

departuent structurez are in for considerable change. Only

about half of the New York colleges would have departments at
all, and only 13 percent would have departments exclusively in
contrast to nearly one-third of those colleges =o organized at
present. 1In general, these apparvent trends suggest either
greater cansalidation of ‘the several fields of léarniﬂg in
community colleges or neﬁ'éffgrts'gf cocrdination across exist-
ing departmesnts by grguping them into larger divisions.

Number of Instructional Units

The number of instructional units (departmentsg divigions,
ete.) is clearly related to institutional size and by impli-
cation to the comprehensiveness of the educational program,
but by no means exclusively so. Some small colleges héve large
numbers of units and some very 1ajge colleges ha%e few units.
The isgue of how many iﬁstTucticnél units to have is inereas-
ingly a reflection of educaticnal philosophy.

Almost 70 percent of the nation's community colleges have
less than io instructional units, although California (like

Florida, Texas, and Washington) have a high percentage of colleges

ERIC |
o
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with many more units. Part A of Table 5 shows about one=third
of the New York colleges to have 10 or more units and 17
perecent with 16 or more. TIssues of program coordination and
management erficiency sre brought into focus by these data,
Secticn B bf Table 5 would suggest certain solutions +o these
and related issues., California presidents in high proportions
prefer reductions in the numbers of instrucliional units should
they reorganize. Whereas only 1k percent of their colleges now
have & or less units, 28 percent reported such consolidation

to be preferred. In addition, the percentage of colleges with

16 or more units would be reduced from 30 percent to 11 percent.

Similay trends are noted in oiher states,.

Table 5 about here

Conplexity of Communication and Decision-Meking Structures

The most typical "decision-making" structure for twc-year
colleges has Tour levels of respensibility from faculty to
chief campus administrator; namely, faculty --=~ department
or division chairman -->> dean ==<>= chief administretor.
This level @f'compléxity is reported for 77 percent of fhe
California colleges and for 6% percent of the public two-year

colleges nationally. New York, in particular, has a higher
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percentage of colleges with more complex structures-than the
above norm.

‘The rumored flatting of the administrative hierarchy in
two-year colleges is not reflected in the dats on differencies
between exi;tjmg and preferred hierarchies. In California,
where this trend is widely reported, a number of college
presidents expressed some preference Tor increased complexity.
Because of modest differences between existing and preferred

levels of responsibility, only the existing palterns are re-

ported in Table 6.

Number of Administrators

" Whereas the number of administrators reported for New
York two-year colleges is very similar to the national norm,
Gélifornia community colleges have fewer administrators than
do the nation's two-year public colleges generally and com-—
parable institutions in thé pacesetter states s?ecifieallyi
This is true even though California has a higher proportion
of large institutions than any of the states. Since the number
of administrators is related to institutioﬁallsize, the avail-
able data are not adequate to make precise comparisons by con-

trolling for institutional size. Nevertheless, the gross
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California differences in such comparisons are self-evident

and would certainly be strengthened by controlling for insti-

B

. tutional size.

By inspecting the relationship of relative institutional
size across states (Table 6) to the number of FTE administrators
(Tzbles T-11), the "normality" of the New York colleges and

the uniqueness of those in Californiz can be seen.

General Admiﬁistrgti§§; Although about one-third of the
New York colleges rep@f%ed only one FTE in general administra-
tion, this was true of over half of the California institutions.
The other pacesetter stalesg reported considerably fewer colleges
with one FTE in this category of administration. Furthermore,
only 1l percent of California colleges were reported to have
five or more general.aiministrators in contrast to 36 percent
for New York. Florida andrTexas réﬁ@fﬁéd'over 50 percent of
their colleges with five or more administrators in this category.

These and related data are reported in Table 8.
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Eu§inesSWSé3yicerg@ministrgtion: Again the California

colleges have more modestly sized business service staffs

£

than 'do other pacesetter states, and when compared with the

normative data for the total U.S. in Table 9. Florida and
Texas again have over one-quarter of their colleges with five
or more business service administrators compared to only 5
percent of California and B percent of New York institubions

with such large stalfs.

OthgﬁﬁA@ministratqsg; If one ignores institutional size,

the nunber of FTE administrators in ingtruction, student per-
sonnel services, and community services in New York and California
are not dramatically different from the nationul freguencies.

In each of these categories, however, Tables 10-12 show that
California is less heavily staffed with administrators in its
community colleges tﬁan are ﬁhe other pacesetter states with

the exception of Illinois which has a lower mean institutional

size,

e AR S R SR e s e mn e omm mm SR S S omm m= mm omm mm a= e e o e e
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Size of Administraticon and Governance Philosophy: Be-

cavse California's modestly sized administrative staffs in

.

community colleges are so unique,

[

gsues of phileosophical

and policy differences in matters of governance come into
focus., First, about half of +the CuliTornisa institutions are
part of multi-campus districts which would reduce the need

for certain general and business service administrative per-
somel at the campus level. Such district organization (which
iz most typical of California) should not, howyever, result in

sharp reductions in the rumber of camrpus administrators in

the other categories--particularly instruction and student

.
i

personnel. It is interecting to note that of 150 colleges

the study which were reported to be in local multi-campus

districts, all but a few reported that each campus in the dis-

trict cperated under essentially the same administrative
structure, In Califcrnia, 1@6 percent of the colleges in
such di;tricts 80 reported, and no college in a pacesetter
state reported independence to any degreerin administrative
structure,

Quite apart from state iifferénces, it seems likely thaﬁ
participation in the governance process by faculty members
results in administrative staffs of modest size. Some of the
later displays of data tend to show relatively wide sharing of

administrative responsibilities in the nation's two-year colleges,

'El{lC
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Type znd Degres of Respons ibhilit;
to Inst ructlonﬁl Units

oIt seews evident from Charts 3, 4, and la that insbructional
units (dapartments, divisions, or other arrangements) have greater

Irc

m

2sponsibility in decision making among New York two-year col-
leges than is true for the Californis institutions or for two-—
year colleges nati@néllyi This is essentially true in all ten
areas of declsion making when the New Yorlk colleges are compared
with the national group bf two-year colleges. In comparison with
California, the New York colleges are very similar regarding

in such activities as

C\

the responsibility of instructional unit

hiring end evaluating professional starfr, setting student-faculty

retios, and in establishing policies for retention and probation

*

of students. Greater resPQnsibility is vested in the New York
instructional units for the determination of curriculum content
and the selection of instructional materials, whereas the dele-
gation of responsibility among California institutions is slightiy
higher in matters of budget allocation and student admission to
programs.

Although there are marked institutional and state differ-

ences in the delegation of approval responsibility to instruc-

tional units, considerable advisory responsibility is character-

istic of most two-year colleges. ©Specifically, in decisions



about admissions, mrobation and reteﬁtianj setting minimum

: graéuatian standards, and budget allocation, the instruc-
tional units have considerable sdvisory éespénsibilityg but
only a few have responsibilily for approvel. And, finslly,
the lezst decentralized responeibility is in determination
of student-staff ratios, and the setting of fees and tuition.

Trends in the Decentralization of Responsibility: There

appeérz to be a modest trend toward increased decentralization
or sharing of responsibility in a number of the decision-making
areas discussed above. ihis trend is shown by the black bars
in éharts 5, 6, and 6a which indicate increased responﬁibility
should colleges reorganize. Two noteworthy exceptions to this
generalization appear in the national findings (Chart5 )i
namely, responsibility for the content of curriculums snd the
hiring of professional staff.‘ Most presidents believe there
would be a reduction in the degree of responsibility delegated
to divisions, departments, etc. were their colleges to reorganize.
This possible trend is not found in the New York ‘or California
data. Although the New York and Californié findings promise-
no increase in decentralization in these two areas which many

faculty see as most central to their competencies and prerogatives,

AN | . 9
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there appears to be no weakening in the tradition of shared

d.

responsibility in these stztes.

Appraisal of Present Organizational Structures

‘HGW do community college presidsnts appraise the ocrgani-
zation of the instructional program at their institutions?
They were asked to indicate how true certain stutements were
in feférence to their present organizational structures. |
Table 13 indicates that three statements are generally true
of community college organizations: 1) they facilitate
effective management and decision making; 2) they facilitate
cooperation in solving institutional problems; and 3) they
encourage programs which meet needs of students.

Lesé descriptive are statements four %hr@ugh eight in
Table 13. A general summation of these items would lead to

the conclusion that presidents, generally, helieve that their

O

' . 40
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pvresent organizations regult only modestly in interdisciplinayy
dlearning, coopervation among Lhe diseiplines , and concern Tor
students rather than over-concern for the disciplines, Ths

structures tend 1o satisfy those Taculty members who are more
interested in their own disciplines rather than the affaj
off the collegc.

Finally, most presidents seem convinced that their organi-

zations are neither too hierarchieal nor too bureaveratic for

s

?Gmmuntty colleges, nor are they too rig cid in view of’ changing
student needs.

There is some indication that more presidents of young
jnétitutions believe that their organizations are too rigid,
too hierarchic cal, and ‘oo burcaucratic than do presidents of
old institutions. Furthermore, more presidents of very large
institutions see their organization asz too rigid and too hier-

erchical than do presidents of small colleges.

s —

Tables 15 to 25 in the Appenalx provide comparative in-
formation about each evaluative statement as reported for
the seven pacesetter states, institutional groups A, B, and

C, and for the total United States.

O
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Summary

How Eart

i Co

anirzational Change
—n D d
e

1mive is Or
ity Colleg

Kearly L0 percent of fimerican public two-year
colleges plan to chanpge organizeticnal structures by 1975.

[ ==

1970-1973. Cen-

erally, the higher the development of ecommunity college educa-

tion (as measured Ly percentage of total undergraduates), the

cater the sxpectation for change. Among the pacesetter states,

4
T

Michigan, and New York are most

4

likely to change organi-

zatlonally, while ¥lorida and Washington are least likely to

changs,

What Groups are Most Cancerned for Change?

Al

Presidents of community colleges have most concern for
organizational change, followed Ly other groups with formal
governance responsibilities. These groups include deans, suner-
intendents, department/division chajirmen, academic senates,
academic faculties, and trustees in that order. In addition,
faculty unions and faculty professiocnal groups are also con-
cerned for change, Generally, community and student groups are
reported to be less concerned Tor chang than the sbove groups.

California has some notable variations from this normative
picture. First, degrees of concern for change are somewhat

accentuated for many groups. More importantly, faculty unions

.
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and, at times, students are much more concerned than their
peer groups nationsally. In contrast, vocational-technicsal
raculties are reported to be much less concerned Tor change

than their peers generally,

Who Gets Involved 'n Plenning for Chanpe?

Those groups with formal responsibility are most extensively
invelved in planning---namely, administrators, faculty governsance
groups, and trustees. Most student groups (other than student
government ) and comumunity groups have little involvement in the
process of planning for change. An interesting exception nation-
ally Is compunity businesz groups, although this is not true in
California. Faculty unions and faculty professional groups repre-
sent sensitive loci of incongruence between degree of concern for

change and involvement in planning for it. In some states, ethnic

g
student groups show similer incongruence.

What ers the Most Prominent Directions

of Organizational Chanpe?

Inﬁerdisci?linary structures are eclearly preferred to
traditional subject iatter areas, and the department is no
longer the preferred pattern of organization. Nevertheless, -
departments seem to have nev credibility when conceived as
subordinate units to more broadly conceived divisions. Never-—
theless, there is great interest across the country in inter-
disciplinary programs and half or more of the presidents in
the various states and state groups bei#g reported prefer such

a conceptual basis for organization.

47



It ism, perhzps, to be expoeted that as & result of such

£

preflcrence, there is also interest in reducing the number of
instructionzl units. This is particularly important in
California, Texas, and Washingion where therc are high pro-
portions of colleges with 6 or move irstructionsl undts.
Over 70 percent of the nation's commnity college presidents

prefer less than 10 units.

What Chavacteriatic
Azcribe to Their Ccll

GEﬁerallygrthé presidents believe their patt@rné of
rganization are nelther too rigid, hieraychical , nor burcau-
cratic. Rather, they tend to facilitate effective managemznt,
faculty cooperation, gﬁﬁ to serve the needs of students. They

do not as adeguately result in interdisciplinary learning,
cooperation ameng disciplines, and the placing of student ir-
terests above faculty interests. In spite of this rather
favorable appraisal, presidents are %he ones who seem most
concerned for organizational change.

Who Gets lnv@lvedfin_D;gisiDmsM;kingE

There is wide participation in decision-making, elthcugh
in most matters the instructional units have advisory power.
Nevertheless, in matters of curriculum content and instruc-

tional materials, approval authority rests at the division

or department levels.

O
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Additional Analyses

The data lend themselves to vigorous analyses of the

-

relative coniribution of various groups to imminent organi-

5

)

zational change. Such multivariate snalyzes will be done
in the neay» future. Following consultations with groups of

community college leaders. more interpretive reporting of

the Cindings in this preli hary report and related findings

will be pubvlished.
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