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This document reports the results of a survey of

school business officials to determine the status of Educational
Resource Management Systems (ERMS) or
Planning-Programing-Budgeting-Evaluating Systems (PPBES) in school
districts and colleges in the United States and Canada. Though the
actual number of school districts developing management systems has
ircreased considerably since 1967, only a small percentage of
districts in the two countries is engaged in developing a systems
approach. Charts showing how participation was initiated, which
groups have been active, and what stages of development have been
impiemented are also included. (RA)
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— . . . THE PEXSON OR ORGANIZATION ORIG-
/The Educational Resources Management System: Application INATING IT. POINTS OF VIEW OR OPIN-
. IONS STATED DO NOT NECESSARILY

of PPBES Concepts to Educatz.on_.] REPRESENT OFFICIAL OFFICE OF EDU-

CATION POSITION OR POLICY.
Introduction

The writers of the Educational Resources Management System

£0 061595

hope that the system developed by the ASBO Research Corporation
may serve as a guide to apply the best of the PPBES Concepts to
Education. Administrators should be cautioned that much research
is required before PPBES or ERMS can be fully implemented.

School districts or colleges attempting to design, develop and
implemen; an educational resources management system, td any
reasonabfe degree of sophistication, should plan on a minimum
deve]opmeﬁta] ceriod of three to five years. Some experts advise
that the full implementation of an effective s:stem for ERMS will
require more than five years.

Many obstacles stand in the way of a fu ' implementation of
ERMS. The obstacles represent an adherence to traditions--a
reluctance to change from the familiar. The report of this Con-
vention Committee is charged with the responsibility «+ bringing
ASBO members an Qp-tondate report on the status of EMRS as of
Spring 1971.

The survey form, shown on pages 2 &~ ° we at o0 4,146

members of ASBO early in 1971. The inventory instrument was de-

.p) signed and distributed to help the ASBO Research Committee deter-
i~ |

= mine the status of PPBES within its school district and college
ﬁ{ .

p membership.
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the your colleagues...Return only one reply for 2ach S0 diotrt ot

ERM Research Committee
of the

Association of School Business Officials
Dr. LaMar L. Hill, Chairman

School District Pupil Membership

Address
city, state, province

Information furnished by

Position

Telephone No.

Please read the enclosed "Summary of System Features" before completing the ques-
tionnaire. Answer by checking the appropriate space.

YES NO

1. Has a system for supporting decision-making, to include the
features of the ERMS or PPBES, been authorized by:

a. Your State or Province Educational Agency?
b. Your local governing board?

2. Has your school district made plans for developing an
ERM or PPBE? |

3. Is your school district engaged in developing a system for
ERM or PPBE? '

4. Has your school district used the services of a paid
consultant for developing an ERMS or a PPBES?

5. Has your state or Province Educational Agency provided
assistance for developing a system?

IT you are now operating an ERMS or a PPBES
or
If plans are underway for the development of an ERMS or a PPBES,

Please answer the questions_on the next page.
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rOR SuinOOL DISTRICTS OPERATING OR INITIATING
AN ERMS OR A PPBES

6. Who took the initiative in starting the system? (Mark an "S" in the response

space.)
Who is currentiy the most active leader? (Mark an "A" in the response space.)

a. Superintendent d. The Board or a board member

b. Business Official e. Other (Name the position)

c. Instructional Staff member

7. Which of the following participated in the development-implementation process
of the system?

a. Teachers c. Community ieaders

b. Classified Personnel d. Others (Name the group)

——————

8. Mark in number order each of the following items which has been accomplished
or is a part of your system for the ERMS or the PPBES. (Mark the first to

be accomplished as I, etc.)

a. Steering Committee

————————

b. Planning team named

c. Goals and objective team named

d. Programming team named

e. Budgeting team named

f. Evaluating team named
g. Time schedule prepared
h. Cost analysis model in use
i. Program structure accepted

j. Cost/effectiveness model in use

9. Do you have samples of the instructions, forms or other materials developed
thus far wiich you are willing to share?

Send to: vResearch Library _
Association of School Business Officials
2424 Vlest Lawrence Avenue
Chicago, Il1linois 60625

RETURN BOTH PAGES IN THE ENCLOSED ENVELOPE -- NO POSTAGE IS REQUIRED.
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The State of the Art

For purposes of giving a means of evaluation of Canada and
the United Sta.es the charts on the foliowing pages were developed.
Many of the items included in the survey can be grouped for
purposes of analysis. The charts will be developed for determining
what the status may be in terms of the size of the schoois partic-
ipating in the survey, their status and their outside source of
guidance, the individuals responsible for initiation, groups par-
ticipating in the develcpment of the plans and a final chart that
indicates the status of the various stages of ERMS or PPBES devel-
opment. |

The first chart (page 7) deals with the number of schecols in
Canada and the United States participating in the inventory and the
size of the districts. It should be rnted thai tk inver
submitted to 4,146 membars representing 2,832 member districts and
colleges. There were 1,327 respondents which represents approx-
imately 32% ra2spcading, however, members were requested not <o
send more t in one reply for each district.

Chart “wo (page 7) indicates the stages of development for
those schools reporting. The relationship of those schoo s in-
volved and tnose rot involvec in plans for development varies
greatly betwz.n states--namely 1 to 15 for South Dakota tc 64 to
43 in Califorinia. 1In cdevelopment New York showed 6 to 65 ratio

compared to 1- to 7 ratic in rlorida. Consultants have not been
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utilized very extensively and the state offices have not offered
much assistance. It snould be noted, however, that 318 reported
that the decision has been authorized; 387 have plans for developing
a system; 362 are developing the system; 101 are using consultants
and 169 reported that the state or province is assisting in
providing a system. An example is California whose State Department
of Education and the Advisory Commission on School Budgeting and
Accounting are currently using 14 pilot school districts, and one
county to develop, implement and test a Educational Resources
Management System.

These figures indicate that only a small percentage of the
school districts of Canada and the United States are engaged in
developing a ERMS or PPBE System. Nevertheless; there is a
marked increase in the number of school districts in Canada and the
United States that are either developing or planning and ERMS or
ppP - System since a survey was made in 1967. |

Chart III (page 8) indicates how participation was initiated.
Interestingly enough the school business official seems to be
spearheading most of the situations.

Chart IV (page 8) indicates which groups have been active. Tt
is good to see that more schools have been inviting teachers,
classified personnel and others to aid in.the development of the
system. It may be suprisihg to note that only 38 schools indicate
the use of ccmmunity leaders in the deve]opmental stages of the

ERM System.

Chart V (page 9) compares the status to which systems have

been developed. If the impcortance of the item is judged by its

inventory it would indicate that the

~ 4gs
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design of an ERM System is dcne in the following order:

1. Planning team named 126
2. Steering Committee named 98
3. Budgeting team named 97
4. Goals and objectives team 95
5. Time schedule prepared 92
6. Program structure accepted 68
/. Programing team named 63
8. Cost analysis model in use 49
9. Evaluating team named 47
10. Cost effectiveness model in use 11

Further analysis shows, however, that 69 respondents stated
that (A.) Steering Committee ranked fi}st in their'program and 57
reported that (B.) Planning team named ranked second in importance-
indicating that the value of each item is not at all the same in the

362 districts and colleges developing a system.




CHART I

SCHOOL MEMBERSHIP

EE P YRR Ny

©

ERIC

Aruitoxt provided by Eic:

AREAS __j TYPE OF SCHOOL SCHOOL MEMBERSHIP
1-1 1001-] 2001-] 5001-1 100071-1 20001-1 50007-
Jnified College 10001 2000 | 5000 | 10000 20000 { 50000 over
Canada 57 1 4 16 11 14 7
United States 1248 79 59 126 405 319 203 "115 13
TOTAL 1305 79 60 126 409 335 214 129 20
Approx. Percent Dist. 4.6 9.7 31.3 | 256.7 | 16.4 9.9 1.5
CHART II
STAGE OF DEVELOPMENT
DECISION PAID
MAKING PLANS FOR IN _ CONSULTANT STATE
AREAS AUTHORIZED DEVELOPMENT DEVELOPMENT UTILIZED ASSISTANCE
Yes No Yes| No Yes No Yes! No Yes No
Canada 12 40 14 42 12 45 3 54 12 45
United States 318 | 1014 387 875 352 936 101 |1120 169 998
. TOTAL 330 1054 401 917 374 981 104 |1174 181 1043 §
{
i
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CHART III

INITIATIVE IN STARTING THE SYSTEM CAME FROM:

INITIATIVE ACTIVE BOTH
STARTING LEADER ROLES
Superintengent
Canzada 2
United Staces 90 24 35
Business Official
Canada 5 4 3
United States 57 63 108
Instructional Staff
Canada ‘ 1
United States 3 16 5
Board/Board tember
Canada 3
United States 25 2 6
Other
Canada ] 3
United States 13 36 12
CHART TV

GROUPS PARTICIPATING IN DEVELOPMENT

ONLY PERSON

WITH ONE OTHER

MORE THAN TWO

e v

Teachers
Canada 3 2
United States 33 31 41
Classified Personnel
Canada 4 5 i
United States 55 36 24 ;
Community Leaders %
Canada ¢
United States 8 4 26 !
i
Others é
canada 2 2 ] !
United States 49 35 32 :
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The

following Steps were

accomplished or are part

CHART V

STATUS TN SYSTEMS DEVELOPMENT

of the System for the TRIMS 2 5 /_ 8 9 10
or the PPBES: UsS C UsS US US C US UsS UsS US jl ;i US US
A. Steering Committee 69 15 ] 3 1 2
B. Planning Team Mamed 4z 5 57 12 3 2 2
C. Goals and Objective : 2
Team Named 18 2 30 25 9 1 6 2 2 |
D. Programming Team Named 9 15 10 21 1 8 4 | |
E. Budgeting Team Named 19 [ 22 11 12 / 5 | W &
F. Evaluating Team Named 4 5 5 5 2 8 4 2 2 m 4
G. Time Schedule Prepared 13 12 21 21 12 4 4 1 ,
H. Cost Analysis Model in M , .
Use 7 ] 2 8 4 1 7 7 3 40 4 1
I. Program Structure i ; 4 !
Accepted 6 I 11 11 6 10 3 3 3
J. Cost Effectiveness
Model in Use 2 3 ] 2 | 3
M
_ SO
‘l

E
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Summary

In summary it must be stated that there is much interest

in ERMS or PPBES in education. There has been a marked increase

in development and implementation of systems in the past 4 years.

Superintendents now seem to lead the field in initiating

or starting the system, however, business administrators still

are the most active leaders currently.

It appears that teachers and classified employees are showing

more interest in participating in ERMS development. Not too

suprising is the fact that we are still a little skeptical in

using community leaders in system development.

Again we snould be reminded that it is the goal of the creators

of the ASBO conceptual ERM System to provide a vehicle for local

school districts and colleges which, when applied will encourage:

1.

o W

Involvement of citizens, staff and students in
planning and decision making.

Responsiveness to change and the needs of the learners.
Long range planning.

Determination of priorities.

Thorough analysis of the alternatives.

Effective identification and allocation of resources,
especially personnel.

Adequate display to the public of resource allocation
in relation to programs.

Accountability to the public in relating resource
utilization to outcomes.
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DEPARTMENT OF EOUCAT IONAL ANU MANAGERICAL
MCNTGOMERY COUNTY PUBLIC SCHOOLS N
ROCKVILLE, MARYLAND 20850

.- —

we—le LW N

: : STATE-ARK ANSAS

' : TYPE

) ELEMENTARY SECONDARY UNIFIED COLLEGE 1-1000

2 1 1
A

‘}1-DECISION MAKING
SYSTEM AUTHIZD.

2-PLANS FOR DEVELOPING
ERMS OR PPBES

3

YES NO | . YES NO YES

. 3 3

INITIATIVE $NLSTARTING
THE SYSTEM CAME FROM

..". o-

INITIATIVE
STARTING

ACTIVE
LEADER

BOTH

ROLES
A.
Be
C.
G.
Eeo

SUPERINTENDENT

BUSINLSS OFFICIAL

INSTRUCTIUNAL STAFF T
BOARU/BOARD MEMBER

OTHER C

-

T Y T T YW T v e

8-THE FOLLOWING STEPS WERE ACCOMPLISHED
OR ARE PART OF THE SYSTEM FOR
-k THE ERMS OR THE PPBES

INFORMATION AND ANALYSIS

ENGAGED IN
DEVELOPMENT

NO

q : Do
] 8.
Ce
D
S i
r Fe
G,
m_ "He
L.

RS,

- et e it = -

STEERING COMMITTEE

PLANNING TEAM NAMED

GUALS AND 0BJ TEAM NAMED
PRUGRAMMING TEAM NAMED
BUDGET ING TEAM NAMED
EVALUATING TEAM NAMED .
TIME SCHEDULE PREPARED
CGST ANALYSIS MUUEL IN USE
PROGKAM STRUCTURE ACCEPTED

x\w@ Aesmbers

SUMMARY

DATE RUWN

’

PUPIL MEMBERSHIP
1001-2000 Noo~lmoco. 5001-10000

1

4-PAID CONSULTANT
UTILIZED
NO

YES YES

3 . 3

T-PARTICIPATION IN
DEVELOPMENT CAME .FRCM ) :
ONLY
: PERSON
TEACHERS :
Bs CLASSIFIED PERSONNEL :
C. COMMUNITY LEADERS '

0. OTHERS

A,

Assn. ¢~ %\N@\
LAY mm

7,

mﬁimm\\ﬁ

/7
7
F

10001-20000 20001-50000

WITH ONE
OTHER

LAl TENCE,

COE L

f
ERM RESEARCH COMMITTEE REPORT

OF SYSTEM mmchpwm QUEST.,
6/721/71

50000-0R MORE

1 :

5-STATE OR PROVINCE .
. PROVIDED ASSISTANCE | :

NO

3 .w.

e e

MORE
THAN TWO

-10~

SiS/n1esc (e fs
Avenie.
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Dmv>mq:m24 UF EDUCATIONAL AND MANAGERICAL INFURMATION AND ANALYSIS

MONTGOMERY COUNTY PUBLIC SCHOOLS
ROCKVILLE, MARYLAND 20850

STATE-ALABAMA

TYPE
ELEMENYARY SECUNDAKY UNIFIED COLLEGE
3
<A

1-DECISION MAKING
‘SYSTEM AUTHIZD.

2-PLANS FOR DEVELOPING
EKMS QR PPBES

YES NO . YES N
S | 2
.... !
an,
now 6= INITIATIVE $NLSTARTING
THE SYSTEM CAME FROM
. S INITIATIVE {VE
. "STARTING LEADER
A. SUPERINTENDENT :
B. BUSINESS OFFICIAL
C. INSTRUCTIONAL STAFF
De ao>xc\a:>wo MEMBER
E. OTHER C

8-THE FOLLUWING STEPS WERE ACCOMPLISHED
OR ARE PART OF THE SYSTEM FOR

THE ERMS OR THE PPPES -1-

A. STEERING CUMMITTEE

Be PLANNING YEAM NAMED

C. GUALS AND GBJ TEAM NAMED
De PRUOGRAMMING TEAM NAMED

E. BUDCETING TEAM NAMED

Fe EVALUATING TEAM NAMED

Ge TIME SCHzUULE PREPARED

He CGSYT ANALYS1S MODEL [N USE
1. PROGKAM STRUCTURE ACCEPTED

1

ENGAGED IN
DEVELOPMENT

YES

BATH
ROLES

NO

2

T-PARTICIPATION IN
DEVELOGPMENT CAME FROM

A.

R. CLASSIFIED PERSONNEL

C.
D.

4—-PAID CONSULTANT

UTILIZED

YES

TEACHERS

NO

3

COMMUNITY LEADERS

OTHERS

1

ERM RESEARCH COMMITTEE REPORT
SUMMARY OF SYSTEM FEATURES
DATE RUN 6721/71 .

PUPIL MEMBERSHIP

1

4

2
§-STATE OR PROVINCE
PROV IDED ASSISTANCE
YES NQ o
: 3
ONLY WITH ONE MORE
PERSON  OTHER THAN TWO
. _
-6 -7=- -8~ -9~

QUEST.

O

IC

1-1000 1001~2000 2001-5000 5001~10000 10001-20000 20001~50000 5000C-0OR MORE

Aruitoxt provided by Eic:




e DEPARTMENT OF EDUCATIONAL AND MANAGERICAL INFORMATION AND ANALYSIS
: MONTGOMERY COUNTY PUBLIC SCHODLS

ROCKVILLE, MARYLAND 20850

. STATE-ARIZONA

TYPE
ELEMENTARY SECONDARY UNIFIED COLLEGE
1 2
\
LN |
1-DECISIAN MAKING 2=PL 7 5 FOKr DL ING
SYSTEM AUTHIZD. E S (L PPES
YES NG ., . > NO
i R
_ 3 20 © 10 10
01
wee 6= INITIATIVE $N4STARTING
THE SYSTEM CAME FROM
_ INITIATIVE ACTS
STARTING LEAD
A. SUPERINTENDENT 1
B. BUSINESS OFFICIAL 1 1
C. INSTRUCTIOUNAL STA, .
D GLAKO/BUARD, MEMBER
. E. OTHER

e e e e e e T o e

8~THE FOLLOWING

STEPS WERE ACCOMPLISHED

OK ARE PART OF THE SYSTEM FuUR
: THE ©RMS OR THE PPBES -1-
| A. STEERING CUMMITTEE 2
. Bo PLANNING TEAM NAMED 1
C. GUALS ANL UBJ TEAM NAMED
. D. PROGRAMMING TEAM NAMED
e E. BUDGETING TEAM NAMED
v F. EVALUATING TEAM NAMED
! Go TIMt SCHEUULE PREPARED
1 "He COST ANALYSIS MODEL IN USE
¥ I. PKOGRAM STRUCTURE ACCEPTED
Jo COST/EFFECTNESS MODEL IN USE

R S

m <

N m

3=

-

1-1000

2

cliLAGED

DEVELNPMERNTY

YES

6

BOTH
ROLES

1 .
ERM RESEARCH COMMITYEE RLPORY
SUMMARY OF SYSTYEM mm>qcxmw QUESY.
DATE RUN 6721/T71

’ ’ ,

PUPIL MEMBERSHIP

1001-2000 2001-5000 5001-1000

4 6

IN 4-PAID CONSULTANT
UTILIZED
NO YES NO
14 1 19
7-PARTICIPATION IN .
DEVELOPMENT CAME FROM
C. CUMMUNITY LEADERS
D. DTHERS
-3- -4~ -5- .
!
1
1 .
2
2

10001-20000 20001-50000 50000-0R MORE
¢ ’ "
3 4 :

TThe— ' . .

5-ST/TE OR PROVINCE
- PROV IDED ASSISTANCE

YES NO .
1 23 N .
I .
ONLY WITH ONE MORE _
PERSON  OTHER THAN TWO
' ' ' ,
-7- -8- -9- -1 0~
1
1 ,
1
O
&l
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Dmv»quNZa OF EDUCATIONAL AND MANAGERICAL
MUNTGOMERY COUNTY PUBLIC SCHOOLS
ROCKVILLE,y, MARYLAND 20850

STATE-ALASKA

: : YPE
ELEMENTARY SECONDARY UNIFIED COLLEGE

3 . 1

A

1-DECISION MAKING
SYSTEM AUTHIZD.

2-PLANS FOR DEVELOP
ERMS OR PPBES

YES NO . .

2 1 .3 1

YES NO

6- INITIATIVE ¥NLSTARTING

THE SYSTEM CAME FROM
INITIATIVE A

STARTING L
Ae. SUPERINTENDENT A 1
Be BUSINFESS OFFICIAL 1l
Ce INSTRUCTIONAL STAFF N
Ue BUARD/BOARD Zmz:wm ]
E. OTHER 4

! ’

8~THE FOLLOWING STEPS WERE ACCOMPLISHED
UR ARE PART OF THE SYSTEM.FOR
THE ERMS OK THE PPBES
Be PLANNING TEAM NAMED
De PROGRAMMING TEAM NAMED
E. BUDGETING TEAM NAMED
Ge TIME SCHEDULE PREPARED
He CUST ANALYSIS MOOEL IN USE"
I PROGRAM STRUCTURE ACCEFRTED

INFORMATION AND ANALYSIS

!

1-1000

!
ERM RESEARCH COMMITTEE REPORT
SUMMARY OF SYSTEM mm>ﬁcxmw QUESTY.
DATE RUN 6/721/71

PUPIL MEMBERSHIP

1001-2000 2001-5000 . 5001-10000
1

5-STATE OR

10001-20000 20001-50000 50000-0R MORE

'
<

ING 3- ENGAGED IN 4=-PATD COMSULTANT PROVINCE .
DEVELOPMENT UTILIZED .PROVIDED ASSISTANCE Lo
YES NG YES NO YES NO )
2 2 2 2 1 3
L. . 4
7-PARTICIPATION IN e . .4.&
DEVELOPMENT CAME FROM , . . ‘
CTIVE BOTH ONLY WITH ONE MORE _
EADER  ROLES PERSON  OTHER THAN TWO  °
A. 4m>nzmxm ' ' 2
2 Be CLASSIFIED vmzmQZZmr 2 py
C. CUMMUNITY rm>ommm . _ 2 .
D. DTHERS ) 1
1
-1- -2- -3- —4- -5=- -6= -7- -8~ -9=- -10-
1 !
u. .
_. .
1
. 1 1
1 1
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NEPARTMENT OF EDUCATIONAL AND MANAGERICAL INFORMATION AND ANALYSIS . ERM RESEARCH COMMITYEE REPORY
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E

W MONTGOMERY COUNTY PUBLIC SCHOOLS i SUMMARY OF SYSTEM FEATURES QUEST. W
: ROCKVILLE, MARYLAND 20850 DATE RUN 6/21/71 | !
: . .
_ n L
3 “
| . SYATE-CALIFORNIA
. - ¢ . . ) w_
! : TYPE PUPIL MEMBERSHIP : . {
) i H
I ELEMENTARY SECONDARY UNIFIED COLLEGE ~ 1-1000 1001-2000 2001-5000 5001-10000 10001-20000 20001-50000 50000-OR MORE -
104 10 3 5 19 . 18 29 12 T L
w . o !
| O ! . .
| 1-DECISION MAKING 2-PLANS FOR DEVELOPING 3- ENGAGED IN 4=-FAID CONSULTANT S=STATE OR PROVINCE
SYSTEM AUTHIZD. ERMS OR PPBES DEVELOPMENTY UTILIZED PROVIDED ASSISTANCE _ :
YES NO . . YES NO YES  NO YES NO . YES NO Co :
87 67 b4 43 75 36 17 90
S | ' . -
” : ) w
aul o e y ;
we= 6= INITIATIVE 4NLSTARTING T-PARTICIPATION IN T I
THE SYSTEM CAME FRUM DEVELOPMENT CAME FROM | | , |
INITIATIVE ACTIVE BOTH . ONLY WITH ONE MORE ¢ . |
L STARTING LEADER  ROLES o PERSON  DTHER THAN TWO
, A. SUPERINTENDENT . 16 4 7 A. TEACHERS 9 - 8 1 - A
w B. BUSINESS OFFICIAL 10 10 28 Boe CLASSIFIED PERSONNEL 9 3 9 .
C. INSTRUCTIONAL STAFF 2 4 3 C. COMMUNITY LEADERS 3, 3 8 T ;
. D. BOARD/BOARD MEMBER 2 1 D. OTHERS 1 5 8 : ”
e E. DTHER s , . 4 1 . T &
| . | e
o 6-THE FOLLOWING STEPS WERE ACCOMPLISHED | _ . i
OR ARE PART OF THE SYSTEM FOR : . : |
¥ THE ERMS OK THE PPBES -1- -2= -3~ —4= -5- = =6~ -1~ -8- ~9- -10-
| A. STEERING COMMITTEE 20 5 ! 1 g
_ B. PLANNING TEAM NAMED 2 13 4 . |
C. GOALS AND LBJ TCAM NAMED 3 2 11 3 3 1 )
| D. PROGRAMMING TEAM NAMED - 1 2 6 2 1 1 ;
L E. BUUGLTING TEAM NAMED . 3 1 2 2 3 2 2 1 ;
i Fo EVALUATING TEAM NAMED 2 3 . 1 1 1 2
| Go. TIME SCHEDULE PREPARED 5 3 4 2 1 1 1 :
- Hoe CUST ANALYSIS MODEL IN USE 1 1 1 2
! 1. PRUGRAM STRUCTURE ACCEPTED 1 2 1 : 5 2 1 :
i J. CUST/EFFECTRNESS MODEL IN USE 2 1 .
“ : | . m
i v
! : ._
! of
; , _ o=
!
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MONTGCOMERY COUNTY PUBLIC SCHOOLS

ROCK YT E,

STATE=CANADA

ELEMENTARY

TYPE

57

MARYLAND 200480

SECCNDARY UNIFIED COLLEGE

P 8-THE FOLLOWING

1~-0ECISION MAKING 2-PLANS FOR DEVELOPING
SYSTEM AUTHIZD. ERMS OR PPBES
YES NO . YES NO
12 40 . 14 42
. )
wew 6= INITIATIVE $M&STARTING
THE SYSTEM CAME FROM
; CINITIATIVE ACTIVE
" STAKTING LEADER
\. SUPERINTENDENT . 2
w B. BUSINESS OFFICIAL 5 4
w C. INSTRUCTIUNAL SVAFF C 1
¢ 0. BUARD/BOARD MEMBER 3
4 E. OTHER | 1 3

STEPS WERE ACCOMPLISHED

GR ARE PART OF THE SYSTEM FOR
THF mxzm OR THE PPBES -1-
STE " ING CUMMITTEE 6
»o PLAW.ING TEAM NAMED 2
C. GCUALS AND OBJ TEAM NAMED
D. PROGRAMMING TEAM NAMED
: E. BUDGETING TEAM NAMEO 1l
- F. EVALUATING TEAM NAMED
! Ge TIME SCHEDULE PREPARED
e He COST ANALYSIS MODEL IN USE
I. PRUGRAM STRUCTURE ACCEPTED

3-

1-1000
1 4
ENGAGED IN 4-PAID CONSULTANT
DEVELOPMENT UTILIZED
YES NG YES NO
12 45 3 54
7-PARTICIPATION IN
DEVELCPMENY CAME FROM
BOTH
ROLES |
A. TEACHERS
3 B. CLASSIFIED PERSONNEL
Coe COMMUNITY LEADER
D. OTHERS
-2- -3- -4~ -5~
5
2 1
3 Y
1 1
2
2 2
1 1
1 2 1

DEPARTMENT OF EDUCATIONAL AND MANAGERICAL ﬁ270x2>qmoz AND ANALYSIS

| .
ERM RESEARCH COMMITTEE REPORT

SUMMARY OF SYSTEM mm>qcxmm QUEST. T
ODATE RUN 6/721/171

4

PUPIL MEMBERSHIP

woo~rwooo 2001-5000 5001-10000

16

.

10001-20000

11 14
— .
5-STATE OR PROVINCE
PROV IDED ASSISTANCE
YES ND .
12’ 45
e
P S
ONLY WITH ONE MORE -~-
PERSON  OTHER THAN TWO
T w ' N
4 . 5 1
' . '
2 2 1
-6~ -7- -8- -9~
1

20001-50000

4

50000-0R MORE

7 m

16
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DEPARTMENT OF EDUCATIONAL AND MANAGERICAL
MONTGOMERY COUNTY PUBLIC SCHOOLS
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Co INSTRUCTICNAL STAFF -
D. BOARD/BOARD MEMBER
E. OTHER B
8-THE FOLLOWING STLPS WERE ACCOMPLISHED
OR AKE PART OF THE SYSTEM FOR
THE ERMS 2R THE PPBES -1~

Ao STEERING COMMITIEE

Be PLANNING TEAM NAMED

Co CUALS AND 0OBJ TEAM NAMED
De PRUGRAMMING TEAM NAMED

Eo BUDCETING TEAM NAMED

F. EVALUATING TEANM NAMED

6. TIME SCHELULE PREPARED

"He COSY ANALYSIS MOODEL IN USE
I. PROGRAM STRUCTURE ACCEPTED

3~

-

1-1000 1001-2000 2001-5000

1

ENGAGED I
DEVELOPME

YES NGO

1 5

N
NT

4-PAID CONSULTANT

UTILIZED

YES NO

| 5

7-PARTICIPATION 1IN
DEVELOPMENT CAME FROM

80OTH
ROLES

A.

B. CLASSIFIED PERSONNEL

TEACHERS

PUPIL MEMBERSHIP

5001-10000

C. COMMUNITY LEADERS

D.

DTHERS

2

5-STATE DR PROVINCE

!
ERM RESEARCH COMMITTEE REPORT

SUMMARY OF SYSTEM mm>qcmmm QUEST.

DATYE RUN 6/21/T1

’

10001-20000 200061-50000

s

1

PROVIDED ASSISTANCE

ONLY
PERSON

YES

1

OTHER

WITH ONE MORE

50000-0R MORE

THAN TWO

anO.I

O

\

)

,‘.:E

BN

IC

Aruitoxt provided by Eic:

N



T iy s ¢ ey WAt VYA DS A DTS L N g
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ROCKVILLE, MARYLAND 20350 DATE RUN 6/21/71 :

STATE-OREGON

’

Y OE PUPIL MEMBERSHIP
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. DEPARTMENT [F EULUCATIONAL AND MANAGERICAL INFORMATION AND ANALYSIS ERM RESEARCH COMMITYEE REPORT '
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DEPARTMENT GF EDUCAT LONAL AND MANAGERICAL ~2mox3>q_oz AND ANALYSIS
MUNTGUMEKY COUNTY PUBLIC SCHOOLS

ROCKVILLE,
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MARYLAND 20850
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