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PREFACE

This work was originally prepared as a report to the Commission

in 1958,

It is now brought up to date to appear as one part of ap Indian
Affairs series to be issued by the Institute of American Indian Studies

Chapters VIII and IX are largely‘.tfxe work of Reid G. Hansen, a
research assistant,
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I. GENERAL INTRODUCTION

‘A. The Nature of Indian Policy

Actually it is necessary to determine what we mean by policy
before we proceed to an examination of it. It is suggested that there are
three policy levels to be considered. The first consists of basic ideas
that have influenced the actions of the United States toward Indians from
the beginning of our histery; the second would include the guiding princi-
ples adopted and pursued by the government at 2 given time; and the
third would include the rules laid down by Bureau officials to put the
guiding principles into effect. The latter is sometimes referred to as
'"management policy." '

This survey considers chiefly first and second level policy,
or basic ideas and guiding principles that have been followed in our
relations with Indian tribes and Indians individually during cur history.
Management policy is referred to only as necessary to make valid
judgments in relation to the evaluation of policy or to determine its
effect on the object of Indian policy, the Indian people.

Indian policy has historically been influenced by each of the
three branches of government: legislative, executive, and judiecial.
Although policy changes may be officially effected through laws orig-
inating in Congress, the executive branch may and does strongly influ-
ence policy through the President's constitutional charge to ''give to
the Congress information on the state of the Union, and recommend to
their consideration such measures as he shall judge necessary and
expedient; ...." For the first few decades of our national existence
the presidents expressed themselves often and rather fully in regard
to Indian affairs. More recently executive opinion has tended to be
expressed through the Secretary of the Interior or the Commissioner

of Indian Affairs.

The federal judiciary, and particularly the Supreme Court,
has also influenced policy by its interpretation of cases in a manner
normally without prejudice to the Indian. The executive branch,
knowing well the attitude of the Supreme Court, has usually tended to
avoid recommending to Congress measures they know will not meet
the challenge of the court, The philosophy of the court has also
influenced congressional consideration of measures supported by
local interests that would be prejudicial to the Indians.

Although the executive branch and the judiciary do influence
legislation through the system of checks and balances mentioned above,
it is finally the responsibility of Congress to enact the measures that

10



become the laws which the President, through the Department of the
Interior and the Bureau of Indian Affairs, is by the Constitution and
by his personal oath bound to see "faithfully executed."

Although we agree that guiding principles or top level policy
may be influenced currently by all three of the branches of the national
government, it is also necessary to remember that some policies that
affect the operation of the Bureau today have grown out of laws passed
by Cengress during the past century. The dead hand of time rests
heavily upon governmental agencies of long standing. Change occurs
slowly, and sometimes when it appears that 2 change has been effected
it is discovered that Practices are still being followed that are dia-
metrically opposed te the policy then in vogue. Even a poliey change
as far-reaching as the Indian Reorganization Act did not repeal all
former laws having to do with Indian affairs.

One of the basie ideas that seems to have influenced rela-~
tions with the Indians almost from the first European contact is that
European culture and religion are superior to or more advanced than
the culture and religion of the American Indian. Given this belief,

o the Furepean has never quite been able to understand why it should
take the Indians so long to give up their way of life and adopt that of
the European.

When Englishmen and their Indian neighbors discovered in
the seventeenth century that they were going to have to learn to put
) up with one another, each gradually developed methods of negotiating
that seemed the most profitable to them. The Indians learned during
the Indian wars that the Englishmen had come to stay. The English
learned that negotiating for land was often better than fighting for it,

It is essential to remember that, with some exceptions as’
usual, from 1789 to the reservation period the United States tended
to negotiate with Indian tribes as with foreign although dependent
nations. "As such the Indians were allowed to control their internal
affairs almost entirely. Even in their external relationships they
were allowed much freedom of action.

During this period the maintenance of law and order in
Indian country was largely the responsibility of the Indian tribesy
only very limited funds were provided by the federal government
for the civilization or support of Indians, and education was left
almost entirely to religious and Philanthropic groups. Indjan re-
sponse to efforts to persuade them to give up warfare and the chase
2% a means of livelihood and to depend completely on agriculture
had been disappointing, .
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Actually discussion of assimilation, removal, allotment,
the establishment of reservations (or blocks of Indian land entirely
surrounded by non=-Indian land), and the extension of state laws over
tribes that might remain within established states has occurred
intermittently throughout the history of relations between the United
States and the Indian tribes. One of these might be stressed more
strongly in a given period than another or might be referred to as
policy for a time, but the other facets of Indian relations continued
to exist and to be used more or less extensively in different periods.

As examples, (1) A policy akin to removal was effected by
royal proclamation after the French and Indian War. This idea pre-
vailed to be re-emphasized by Jefferson in 1803, adopted by Monroe
two decades later, and given teeth by Andrew Jackson during his
administration. It continued to be used intermittently. In the 1880's
the people of the state of Colorado used the Meeker Massacre {1879)
as a pretext for having the Ute Indians removed almost entirely from
the western third of that state into Utah. Today's policies lead to the
removal of Indians from their reservations and encourage them to
take their place in non-Indian society. The terms currently used are
"relocation'" and "termination'" rather than "removal."

(2) Although the attermnpt to establish reserves for the
Indians of California beginning in 1853 is often referred to as the
beginning of the reservation era, actually from the time lands were
first established for Indian tribes entirely surrounded by lands held
by non-Indians, we had reservations. Examples are the lands re-
served for the Pennobscot and Passamagquody in Maine and the Iro-
quois Confederation of New York. The need for reservations for
the Indians of Alaska is a contemporary problem, and the reser-
vation system is of course still with us.

(3) J.P. Kinney, in his study of Indian land tenure in

.America, finds reférences to allotment throughout the period from

1633 to the beginning of what we call the Allotment Period in 1887,
Actually by the time the Indian Citizenship Act was passed in 1924,
two-thirds of the Indians of the United States were already citizens.
The idea of citizenship for Indians had long been closely connected
with the acceptance of a tract of land by an individual Indian or
Indian family., Allotment and termination have much in commeon.

(4) During the 1820's it became apparent that some
solution must be found to the difficulties between the Five Civilized
Tribes and the southern states in which they resided. In 1829,
Georgia, Alabama, and Mississippi stood ready to extend state
sovereignty over Indian lands. In his message to Congress De-
cember 8, 1829, President Jackson stressed the impossibility of

3




maintaining two sovereignties within a state and suggested removal
as a means of allowing the Indians te continue to govern themselves,
Just a hundred years later in the 1929 report of the Board of Indian
Commissioners we read that the "annals of federal Indian adminis-
tration disclose a curious timidity on the part of Congress and the
Indian Bureau whenever the question of law enforcement on reser-
vations has been raised."” Here it was suggested that Indians should
be placed under the same laws as their non-Indian neighbors, Some
thirty years later congressional and Bureau tirhidity on this subject
still exists,

(5) The English colonies, and later the United States, were
interested in, or gave lip-service to, the idea of Indian assimilation,
As President Jackson pointed out in 1829, however, we had often
actually followed a working policy that brought about just the opposite
results. When our Indian policy is spoken of as a complete failure
- from 1789 to the time the commissioner expressing himself on the
g subject took office, we must remember that it is being judged after
the fact and in the light of contemporary thinking on Indian policy.

' Actually our Indian policy has frequently achieved what the policy-

4 makers wanted most from it at a given time, It might be said that
; some of our short-range policies were successful, but that our long-
) range goal, assimilation, is still far from being fully realized.

By the early 1920's three of the most heralded of policy
changes, while they had resilted in the accomplishment of certain
immediate goals, had been discontinued as failures in achieving
integration of Indians into non-Indian gociety.

The Indian Intercourse Act of 1834, which looked toward
the concentration of Indians in "Indian Country' west of the Missis -
sippi and the barring of unauthorized non-Indians from encroachment
on their lands. gave way to the Reservation System in the 1850's.
Pressure to break up the tribal estates and individualize Indian land-
holding developed in the 1880's and was formalized by the Allotment
Act of 1887, The excesses of the Force-Patent period from 1917 to
1920 finally convinced the administrators that the allotment policy,
as it had been applied, had not accomplished the goals foreseen in

of Indian affairs.

The refusal of the United States to adequately protect
Indians in their rights against non-Indians played an important part
in the failure of the concentration policy, the reservation policy, and
the allotment policy. During each of the three periods mentioned,
Congress, time after time, responded to local non-Indian voters to
the detriment of the Indians.
7 4
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B. The Role of Congress

Studies of congressional interest in Indian bills as indicated
by voting patterns tend to divide broadly between east and west, with
exceptions appearing in eastern states where there are significant
Indian populations, and further exceptions in particular states in the
West when a bill appears that has significant local political interest.
In the past the non-Indian vote has tended to be of more loeal political
significance than the Indian vote. Recent efforts to get out the
Indian vote could make their intefests predominant over other groups
interest in the use of the natural resources of some states.

Party politics has tended to have little significance in influ-
encing voting on Indian bills. The chairmen and senior members of
Indian affairs and appropriations committees have usually wielded a
strong influence regardless of party, with the vote on controversial
bills tending toc line up along regional rather than party lines. Again,
there is some indication that this pattern may not continue, 1 iIndian
bills often come up on the consent calendar where a single dissenting
vote will kill the bill. : .

& : Members of the Indian Affairs Committees (before reorgan-
ization in 1946) and of the Indian subcommittees of the Committees on
Interior and Insular Affairs have tended to be predominantly from the

West, With the action on a bill being largely determined by com-
mittees, and with key committee members having strong influence on
other members, it is possible to see to what extent decisions on Indian
matters can depend on a very few members of Congress.

Since committee members are usually very busy men, there
is a great deal of dependence on committee staffs for information,
correspondence, drafting of reports and bills, and the general opera-
tion of committee affairs. Since committee members at times merely
give approval to what is largely the work of the staff, the attitudes of
senior staff members may be as significant as that of committee '

) members. As an example, the role of Albert A. Grorud, head of the
committee staff for several years and said to be opposed to the New
Deal, to Collier, and to the Bureau,2 would be an interesting study
in the formation of Indian policy in itself.

Related to the idea of politics and minority groups, a little
gem appeare in an exchange between Helen Peterson, executive sec-
retary of the National Congress of American Indians, and Senator
Watkins, at the close of the hearings on the transfer of the Indian

health program to the Public Health Service: 3

5
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Miss Peterson. I would like to suggest this, Mr. Chair-

proposal perhaps to pass this bill for, say, one State, on an
experimental basis? I do know the San Carlos Apache Tribe
favors this transfer. Certainly some of the medical men who
have favored it corne from the State of Arizona. Would there
be any possibility of considering a bill like this on an experi-
mental basis for, say, the State of Arizona, since there
seems .o be pretty complete agreement in favor of it; and
then if it works, if it is helpful, if it really does accomplish
the purposes which have been discussed here, perhaps it
would be a very great service to demonstrate a pattern and

Only one further observation: The Indian people have
seemed most afraid of their hospitals being closed, or thé
inability of the Public Health Service to get the money, which
everyone says cannot be gotten from the Indian Bureau. Per-
haps if the bill could guarantee that the appropriations could
be made, and in sufficient additional amount, to undertake
this job, that might relieve some of the fear. And certainly
if it could be guaranteed to the Indian people that no hospitals
would be closed, but that they would be operated with full
staffing, that might relieve the fear.

Senator Watkins. That, of course, would be impossible,
because they are having a hard time to get doctors now, you
see, borrowing from Public Health. And someone said they
are borrowing from the Army and Navy. We cannot guaran-
tee that; we cannot even guarantee any of the hospitals, even
military hospitals, are going to be properly staffed. They
are having difficulty in getting nurses. That is one of the
big problems of the day in serving our armed services, to
get enough nurses,

Miss Peterson. It is hard, Senator, for us to under-
stand, It really is.

If we have not been able to get enough money so that the
Indian Bureau could do a decent job, what assurance is
there, really, that somebody else could be able to do the
same thing?

Senator Watkins. I will tell you why. You only have a
few Indians in the United States compared to the 161 million
people in the United States that are white. But the general
public is interested in the Public Health Service. The white
people, all the people, are interested in the Public Health
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Service. It has a big backing of American people. It affects
the States and so many citizens that it is always in a much
preferred position to the Indian Service.

I find when I go before a committee [to discuss Indian
Affairs] I get sympathetic consideration from a few members.
But you take the members of the Appropriations Committee
and of the Congress who are not from Indian States, they
certainly do not lock with sympathy upon our requests for
more and more appropriations. They will get up and say,
"Why not wipe it all out? Why not do it all now?"

When we had the first bill for determination of those

priations Committee said, '""Why don't you do it for all
Indians right now? Put it in one bill. Why isn't this done
for all right now?" ' :

I had to go on and explain it.

You wonder why they do not understand, but they do
not. There are not enough Indians that vote, and these
people that maybe only have two or three hundred, which
is true of a lot of States in the East, are not sympathetic.
It becomes a more or less sectional problem. They are
not interested in going ahead. But they are interested in
the Public Health Service. That is'why we think we will
have a much better chance to get our money, to expand the
service and do the things we want to do.

I think our objectives are all the same. We want to
discharge our obligations to the Indians.

C. A Background to Reform, 1922 to 1928

In November of 1922 there gathered at the Pueblo of

Santa Domingo répreséntatives to an all-Pueblo council, advertised
as the first such meeting since the revolt of the Pueblo Indians
against the Spanish in 1680.% The purpose of this body was to
raise a united voice in protest against the Bursum Bill: "An Act

to quiet the title to lands within Pueblo Indian land grants...."

The protest of the Indians against this bill, which would

have allowed non-Indians to gain title to lands within t&... Indian
pueblos, echoed throughout the United States and many friends of
the Indians picked up and strengthened the reverberations.

7
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Although Secretary Fall and Senator Bursum called their critics
prcpagandistsé and the House Indian Affairs Committee branded
their propaganda as "Insidious, untruthful, and malicious, "7

the combined efforts of the Indian Rights Association, the newly~
formed American Indian Defense Association, the Indian Welfare
Committee of the General Federation of Women's Clubs, the editor
of the New York Times, and the Indians themselves resulted in the
defeat of the Bursum bill and the establishment of the Pueble Lands

With this impetus the Indian reform movement began in
earnest. Writing articles for such magazines as Sunset, The
Survey, Current History, and The Forum, such authors as John
Collier, Stewart Edward White, James Willard Schultz, M. Clyde
Kelly (member of the House Committee on Indian Affairs), Walter
V. Woehlke, Mary Austin,Flora Warren Seymour, and others,

E often using strong language, pointed out the weaknesses in our
Indian program and the failure of the Indian office to protect their
charges against local politicians, land grabbers, bankers, business
men, judges and others. [t was said thai the Indians were being
""shamelessly and openly robbed in a scientific and ruthless
manner. '8

Results were not long in appearing, In 1923 Hubert'
Work replaced Albert B. Fall as Secretary of the Interior. In
1924 the above-mentioned Pueblo Lands Board Act was passed. The
year 1925 saw the passage of the Osage Guardianship Act. The is-
suance of fee patents on allotted lands was gradually retarded.
Slowly at first, but gaining momentum during the later 1920's, the
climate for change began to improve in Congress, within the De-
partment of the Interior, and in the Indian service.

Locking at the decade of the 1920's in retrospect it
seems to me that Commissioner Charles H. Burke and Assistant
Commissioner Edgar B. Merrit were not the villains that the re-
formers of the peried would have us Believe. This was a period
of reform in the country at large. The entire existing govern-
mental system was largely a product of the previous century, as
the conditions that developed during the depression years dernon-
strated. The general welfare clause of the Constitution did not
have the same meaning in the 1920's that it would have after 1933,

Although the administrators of the Indian service are
aware of the need for change and recommend change, Congress
normally responds very slowly. It is not unusual to find that
needed changes in policy have died in committee from Congress

8
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to Congress for a decade or more until a strong president or
public pressure compels Congress to act.

As we review changes in policy we must keep Congress
continually in mind, for significant changes in policy usually re=-
quire congressional enactment, and once the change has been
effected Congress must give the necessary budgetary support to

" see the new program through. This has not been done consistently

for long=range programs.

When Hubert Work became Secretary of the Interior it
was apparent to him that the only way to aveoid the continued
needling of the reformers was to officially examine the Indian
service and recommend whatever changes seemed to be necessary.

The first report to appear at his request was that of the
Committee of One Hundred, a national advisory committee on
Indian affairs. Completed in December of 1923, it appeareéd the
next year as a congressional document bearing the title '"The Indian
Problem. '"1?° Although John Collier spoke of it very disparagingly,
stating that ''not one fundamental proposition.. .was put across, '
actually some of the recommendations were repeated in the Meriam
report and later given legal form in the Indian Reorganization Act.

The report of ihe Committee of One Hundred did not
satisfy the reformers nor did it offer ways of achieving the program
outlined. Congress did not yet feel compelled to budget funds to

" meet the recommendations made. Still under public pressure and

still feeling the need for further study of the Bureau, Secretary
Work-called upon the Board of Indian Commissioners to investigate
the Bureau and make recormmmendations to him. Their report was
submitted January 26, 1926. Apparently they realized that théy
were not able to do what was needed, for in their annual report,
submitted later the same year, they rscommended that a ''non-
government, disinterested organization, with a field force of
experts! be engaged to make a study. They suggested that such

a study, preperly done ''would éarry great weight not only with
Congress but also with the general public, ula

On June 12, 1926, Secretary Work officially requested
W. F. Willoughby as director of the Institute for Government
Research to make the survey, which was financed with funds pro-

- vided by John D. Rockefeller, Jr., and submitted to the Secretary

of the Interior, February 21, 1928. Published and widely dis-
seminated as a study of The Problem of Indian Administration, it

accomplished what the Board of Indian Commissioners had predicted

‘it would, and both Congress and the general public were impfessed.13
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Having a desire to see agricultural conditions for Indians
improve, Secretary Work requested in March of 1927 a survey of
Indian irrigation projects. This too was completed in 1928 and was
published later as the Preston-Engle Irrigation Report. It was in
the same scientific tradition and strongly complemented the Meriam
report which had not attempted to cover this phase of the problem.
effect the changes recommended in these reports, the recommen-
dations they contained were available to strengthen the hands of
Wilbur and Rhoads in their relations with Congress during.the next
administration.

With all the sound and fury accompanying Indian adminis~
tration during the 1920's, it was inevitable that there be a congres-
sional investigation. Early in 1928, Utah Senator William H. King
introduced a resolution that provided for an exhaustive survey of
conditions prevalent among Indians. While the Indian Bureau did
not violently oppose the investigation, they believed that the Meriam
report furnished enocugh evidence to make the proposed Senate
investigation unnecessary., '

John Ceollier appeared at the hearings on the King resolu-
Defense Association. The following statement was made as a part
of his speech urging the necessity of the investigation:15

Now, any condition that has existed and slowly
increased over successive adiministrations, over 10,
20, or 30 vears, obviously is such a cosviition as
cannot be due to wrongdeoing of any I::i uaj or
group of individuals. It must be du«, 1f it is a bad
condition, to some definite bad th'ng, = system and
method of operation, or a body «! laws.

The resoluticn was passed February 2, 1928, with an
accompanying appropriation of $30, 000 for expeases. The first
hearings under the resolution were held by a subcommittee of the
Senate Committee on Indian Affairs November 12, 13, and 16,
1928, at Yakima, Washington, and Klamath Falls, :*»2gon. They
were to continue until August, 1943, and be published :n forty-
one parts and 23, 069 printed pages. 16 A supplementiry report '
was made May 2, 1944, 17 '

In reviewing the hearings before the Senate and House
Committees on Indian Affairs from 1925 to 1928 particularly,
and in studying the Meriam report, many similarities are found
to the policy statements of the next thirty years. The Collier

10
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administration is only a pdrtial divergence from the basic trend
that has dominated Indian peolicy during the last three decades,
Quite definitely the 1920's were Pregnant with ideas that were
given birth, nursed and matured particularly in the 1930's and
1940's. I find little in the policy statements of the 1950's that
does not have roots in the previous three decades.

The conferral of citizenship on the approximately one-
third of the Indian population that were not already citizens had
no noticeable immediate effect, but later the fact that all Indians
were citizens would be used by the national government as a
pressure on the states to treat Indians as other citizens, to grant
them all the rights and privileges other citizens were allowed,
and to give them all the services. It would be used as 2 pressure
on the Indians to accept the same duties and responsibilities that

other citizens were heir to, including "freedom" and taxes.

11
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II. POLICY BACKGROUND, 1929

In order to understand the changes in policy that appear
after 1929, [ will briefly outline Indian poliey in relation to health,
education, welfare, comrnunity life, land, resource management,
E employment, and duration of federal supervision, as I can discover
it in the period just prior to 1929.

For comparative purposes I will use annual repcris of the
Secretary of the Interior and the Board of Indian Commissioners
from the period 1925 to 1929; the Meriam report, 1928; recom-
mendations of Assistant Commissioner Edgar B. Meritt to the
Senate Investigation Committee, March 2, 1929; Secretary Wilbur's
outline of a policy for Indian administration, 1929; and the four
memoranda prepared by Commissioner Rhoads, 1929, relating to
major problem areas in the administration of Indian affairs. Other
significant materials will be used as necessary.

A. Health
1. General Information

The Indian Service was severely criticized by the
reformers for its failure to adequately provide for the health of
reservation Indians. Actually little attention was paid to Indian
health until 1909. In 1911 Congress began in a very conservative

‘way to cooperate by partially supplying funds to remedy the
conditions outlined by the Bureau. In 1912 President Taft's
special mesgage to Congress very explicitly called this matter
to their attention, outlined minimum needs, and asked for funds
to remedy the situation. 1 Congress responded half-heartedly.
However, from a budget of $40, 000 for the Indian Medical
Service in 1911, there was a gradual increase to $350, 000 in
1918, '

Commissioner Burke was aware of the need to
3 improve health conditions for Indians., In 1922, at his request, a
A survey of Indian health was undertaken by the Red Cross. Com-
pleted in 1924, this report showed so graphically the deplorable

the Indian Service was already taking at the hands of the re-
formers it was not publicized.? Requests for additional funds to
meet the condition continued.

14
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Z. Annual Reports

In November, 1923, a letter from Commissioner
Burke to eighteen governors of states containing significant Indian
populations outlined a request for federal-state cooperation par=
ticularly in matters pertaining to health, education, and welfare. 3
This trend was to continue throughout the 1920's, Several billg
were introduced in Congress in the late 1920's having this in
mind. John Collier favored the legislation and worked closely
with it during this period, He Wwas then secretary of the American
Indian Defense Association.

3. The Meriam Report

In a very direct manner this report stated that the
work of the government in relation to the Indian as a pPerson,
rather than as a Property holder, was "largely ineffective, "

The blame for this is laid at the door of Congress, for failure to
appropriate enough funds to ""permit the Indian Service to employ

an adequate personnel Properly qualified for the task before it, "%
4. Meritt's Recommendations (March, 1929)

The Indian Service very much needs at least 25
more hospitals, 5 of them to be located in Oklahoma
among the Five Civilized Tribes, and 10 additional
tuberculosis sanatoria, and these hospitals and sana-
toria should be supplied without further delay. There
is also needed money to replace a large number of oid
and inadequately constructed and equipped hospitals,
with modern adequate hospital buildings and equipment,

We need now at least 200 additional field and
hospital nurses, the field nurses to be provided with
automobiles and other neces sary equipment and
supplies along medical lines,

We need at once a“much larger trained force of
medical experts on trachoma, also tuberculosis
experts. Our service is woefully lacking in these
experts on trachoma and tuberculosis, who should
be furnished with cars and Proper and adequate
medical equipment. Trachoma and tuberculosis are so
prevalent among Indians as to require the immediate
attention of Congress, :

We need at least 50 more good doctoers provided
with automobiles and adequate medical equipment to
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supply the medical requirements of the Indians.

We need several sanatorium schools so as to
provide for the tubercular Indian children now out
of school and who are living in the inadequate homes
of their parents, without proper food, clothing, or
medical attention and who are transmitting the
disease to other members of the family. This is an
urgent need that should be immediately provided for
by Congress.

Provide employment for Indian girl graduates of
the guidance of trained public-health nurses.

We need at once an appropriation to purchase
dairy cows, provide adequate dairy barns and feed, so
that we can furnish at least 1 quart of milk per day for
all our Indian school children, 3
5. Secretary Wilbur's Outline (Mid 1929)

Insofar as it is feasible the problems of health
and education for the Indians shall become a responsi-
bility of the various states.

The Health program should be placed under the
Public Health Service.

6. Rhoads Memoranda

The four memoranda dealt chiefly with matters relating to

Indian property. The letter of transmission mentions the intention
of the administration to ""advance the health and education of the
Indian, " which was done. ? -

B.

Educatian
1. General Information

The principal reason for the existence of the
Government's Indian schools is to prepare the
Indian children to mingle with white people, as
eventually they must do, and to be able to take
care of themselves. The great bulk of the Indian
boys and girls in school to~day will not go beyond
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the high-school grades, and the majority of them
will not complete those higher grades., A few,
comparatively speaking, will stand out as promis-
ing candidates for colleges and universities, and
efforts should be made to provide opportunities for
such students to secure a higher education.

Where Indian children are fitted to profit by the
public schools they should attend them, as haif of
them do now. To say that children, merely because
they happen to be Indians, should be provided by the
Government with special schools, is not a valid ex-
cuse for Indian Service schools, But where the stage
of development or the environment of the Indian child
make a public school undesirable, then the special
Indian school has its task.

This task is to provide the needed development
and supply the lacks caused by a faulty environment,
so that the Indian child may be brought up to that
standard of cleanliness, order, regularity, and
diseipline which the publiec school pPresupposes in its
white children. Its task is the changing of a way of
living rather than the carrying out of a routine of
academic studies. If this is not needed, then the
Government school itself is not needed.

An Indian school, therefore, which tends more and
more to stress the academic at the expense of the prac-
tical, to lay emphasis on'the completion of high-school
courses and the attainment of college entrance credits,
is losing sight of its real reason for existence, which
is to prepare the Indian boys and girls eventually to
take their places as self-reliant membe rs of an Amer-

ican comirnunity, 8
2. Annual Reports
Attention is called to this significant statement in
the letter of transmittal of the report of the Institute
for Government Research:
The members of the survey staff wish

me to say clearly in this letter that in
almost every activity of the Indian Service
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they found wide variation between the best
and the worst. The best at times ap-
proaches the ideal; frequently the survey
staff has been able to take as their standard
for comparison the attainments of the In-
dian Serviece itself. The worst often falls
far below the normal.

It may be stated that in certain of the schools visited
by the present Secretary of the Interior instruction and
recitations compared favorably with those to be heard
in schools for white children. The Bureau of Education
of this department has been directed to cooperate
with the Indian Service in an effort to improve the
educational system of the Indians. This is expected
to result in a program conforming to modern methods
among whites and yet providing a practical plan suitable
to the Indians. It seems clear that the traditional
school systemn of the whites is not immediately appli-
cable in its entirety to the needs of the Indian children.

It i= hoped that closer cooperation may be estab-
lished between States having Indian populations and the
Federal Government in dealing with questions of
education, health, and law enforcement. Frobably
States should ultimately assume complete responsi-
bility for the Indians within their borders, but pending
that time there is much to be done by the Federal
service. 9 .

3. The Meriam Report

The fundamental requirement is that the task of
the Indian Service be recognized.as primarily educational,
in the broadest sense of that word, and that it be made
an efficient educational agency, devoting its main ener-
gies to the social and economic advancement of the
Indians, so that they may be absorbed into the prevail-
ing civilization or be fitted to live in the presence of
that civilization at least in accordance with a minimum
standard of health and decency.

To achieve this end the Service must have a compre-
hensive, well-rounded educational program, adequately
supported, which will place it at the forefront of organi-
zations devoted to the advancement of a people. This
program must provide for the promotion of health, the




advancement of praductive efficiency, the acquisition
? of reasonable ability in the utilization of income and
property, guarding against exploitation, and the

g maintenance of reasonably high standards of family
and community life. It must extend to adults as well
a8 to children and must place special emphasis on the
family and the community. Since the great majority
- of the Indians are ultimately to merge into the general
’ Population, it should cover the transitional period and
: should endeavor to instruct Indians in the utilization
of the services provided by public and quasi public
agencies for the people at large in exercising the
privileges of citizenship and in making their contri-

TR

bution in service and in taxes for the maintenance of

g the government. It should also be directed toward

3 preparing the white communities to receive the Indians.
By improving the health of the Indian, increasing his-

Froductive efficiency, raising his standard of living,

and teaching him the necessity for paying taxes, it will
8 remove the main objections now advanced against
permitting Indians to receive the full benefit of services
rendered by progressive states and local governments
for their populations. By actively seeking cooperation
with state and local governments and by making a fair
contribution in payment for services rendered by them
to untaxed Indians, the national goveérnment can ex-
pedite the transition and hasten the day when there will
no longer be a distinctive Indian problem and when the
necessary governmental services are rendered alike
to whites and Indians by the same organization without
discrimination. 10

4. Meritt's Recommendations

Give us at least $350 Per capita in our appropriation
for Indian schools instead of $260 per capita so that we
can run our Indian schools on a mare efficient basis,
feed the children with a large variety of food, equip
our school dormitories with adequate furniture, and

- other necessities, provide sufficient equipment for
industrial instruction, inc rease the grades of our day
schoels for the sixth grade and provide more day schools
50 that young children can he educated up to the sixth
grade near their homes, so that reservation boarding
schools can have the grades increased to the ninth and
so that we can provide more twelfth-grade high schools.

ERIC - 28
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Also so that we can have the instructors and equip-
ment to teach more fully and efficiently practiecal
industrial courses.

Provide reimbursable appropriations so as to
advance money to worthy and ambitious Indian boys
and girls who have completed their courses in our
Indian schools so they may take college courses to
equip them for their chosen life work.

Provide an adequate appropriation, to be immedi=-
ately available, te put in proper repair all of our In-
dian school and agency buildings, including adegquate
water supply. sewerage and toilet, and lighting systems.

Provide an adequate appropriation, to be immedi=-
ately available, to properly furnish and equip our school
rooms, dormitories, and shops., Our schools are sadly
in need of these improvements.

We need more and hetter equipped and paid industrial
leaders to supervise and conduct our Indian schools and
bring them up to a higher and more modern standard of
efficiency.

Continue to prohibit the use of jails at Indian schools
and not permit any severe punishment for infraction of
rules, but emphasize the practice of withholding privi=
leges as a deterrent so as to insure good vonduct of
Indian school children.

Increase the capacity of the Sequoyah Q:phan Train-
ing School from 300 to 500 so as to provide for 200
additional Indian orphan children in QOklahoma. After a
personal visit to this school I worked out the details for
this increased capacity and we will be glad to furnish
this information to your comrmittee, 11

5. Secretary Wilbur's Qutline

It will be necessary te revise our educational pro-
gram into one of a practical and vocational character
and to mature plans for the absorption of the Indian
into the industrial and agricultural life of the Nation,

In so far as it is feasibie the problems of health
and of education for the Indians shall become a re-
sponsibility of the various States. Certain assistance
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for these Purposes should be Provided the states
wherever it isg equitable and desirable to do so.

New Indian schools should only be provided
if it is not pessible to merge the training of the
Indian into the school gystem of the states. In
50 far as it is Possible scholarships in the insti-
tutions of higher learning of the country shall ke
Provided for those Indian boys and girls who are
capable of Egoing beyond the ordinary high-schaol

training,

The educational Program for the Indian should
be placed under the supervision of the Bureau of
Education, 14

6. Rhoads Memoranda

S_ee Item 6 under Health above,

C. Welfare
1. General Info rmation

After 1900 rations for Indians were gradually cut
down until only those in actua] need received food and clothing,
During the 1920's there is repeateq expression by the Bureau of
the idea that heaith, education, and welfare of Indians is a state
problem.

Z. Annual Reports

The year witnessed a new use of the reimbursable
fund. The appropriation act for the year, making
available $175, 000 for the purpose of encouraging
industry and self-support among Indians, now pro-
vides that loans can be made to old, disabled, or
indigent Indian allottees for their support, to remain
& charge and lien against their lands until paid. This

formerly were dependent on friends and relatives or

ration issues. It is ROW possible to advance funds

for their support in an ameunt not to exceed 50 per

were 63 applications of this kind approved durin% the
past year, involving a total amount of $11, 950, 1
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3, The Mer:rm Report

Probler-. »7 material relief are always difficuit,
but they are &c; _~izlly acute among the Indians,
“Yeczuse relief he - 1 ever been effectively administered.
The present ''rawion systern' is carried over from the
old army plan of feedizg in wholesale fashion Indians
concentrated upen reservations, largely as a military
measure to prevent hostile outbreaks by a people
whose natural food supply had been destroyed by the
slaughter of the buffalo and other game. The system
is antiquated and unsound in principle and has long
outlived whatever usefulness it once may have had,

It is merely palliative in character, with no other
obje~t than the relief of immediate suffering. A

fixed dole of certain articles is given out periodically,
without regard to the special needs of the individual
or family. On sorme reservations horse meat has
been issued as a ration in spite of the protests of the
Indians, who regard it with distaste. Old, crippled,
almost helpless Indians are required to come to the
agency office in all sorts of weather to get their
supplies. On several reservations the survey staff
saw poorly clad, old people, with feet soaked by long
walks through snow and slush, huddled in the agency
office waiting for the arrival of the superintendent or
other officer who could give them an order for
rations to keep them from actual starvation. Such a
system of relief merely encourages mendicancy, for
it fails to reach and to deal with the causes of poverty.

Relief should be made a means to an independent
income rather than a source of income. Some relief
of immediate suffering merely as a palliative measure
cannot of course be avoided, especially in emergencies.
The agency office, however, is seldom the place for
such services, for it can be more effectively performed
by visits to the homes of the people in connection with
educational work. All relief on the reservation should
be administered by trained workers as a part of the
educational program, with the object of removing, as
far as possible, the necessity of relief. ™
4, Meritt's Recommendations

to be made immediately available, to provide for the

We need at once a large reimbursable appropriation,
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- construction of new homes for Indians or to improve
e old homes by providing wooden floors, additional
windows, and some necessary furniture and house-
hold equipment. The bad home and living conditions
of Indians has much te do with the sickness and high

' death rate of Indians. A real campaign for-better
homes for Indians requires money to make it success-
E" ful and effective.

Enact legislation for relief of Indians who are
waz-ds.ggf the Government but who do not reside on
Indian reservations. Under the comptroller's
decision we are unable to extend relief to these
Indians who often are in need of assistance and are
worthy of the help of the Federal Government. 15

RV i S

5. Secretary Wilbur's Outline

No mention of Indian welfare as such.
6. Rhoads Memoranda

See Item 6 under Health above.

D. Community Life
l. General Information

There was little in the way of encouragement of
the development of Indian comrmunity life until the later 1920's.
The trend had been toward individualizing and toward breaking
up the tribal groups since the Alloiment Act of 1887,

Z. Annual Reports

The five-year industrial programs, which have
heretofore had relation to the activities of the Indians
within nearly all of the reservations, are proving suc-
cessful and appear to be a material factor in their
advanceraent.

The five~year program involves definite objectives

E ) men known as '"chapters, " with women's “"auxiliaries"
in each district. There were 306 chapters with 5,219
k- members and 90 auxiliaries with 1,217 members, be-
sides a considerable number of Indians affiliated with
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for each year and functions through organizations of the




irrigation and improvement societies.

Industrial surveys invelving a canvass of the re-
servation to gather statistics as to the condition, re-
sources, and needs of each family, were made within
85 reservations. They form the basis of the five-year
preogram, which was originally adopted for the reser-
vation as a whole, but is gradually progressing toward
a separate program for each family, adapted to and
contributing toward the general program for the reser-
vation.

The construction of improved homes for Indians is
a feature of the five-year program. They have been
provided as rapidly as the Indians have evinced a desire
for them and whenever funds have been available. De-
tailed plans and specifications of several types of suit-
7 able homes were sent to the reservations during the
year with a circular letter designed to stimulate
interest in home building. 16

3. The Meriam Report

The Indian Service has not appreciatéed the funda-
mental importance of family life and community
activities in the social ind economic development of a
people. The tendency hi.s been rather toward weaken-
ing Indian farmnily life and community activities than
toward strengthening them. The long continued policy

" of removing Indian children from the home and placing
them for years in boarding scheol largely d151ntegrates
the family and interferes with developing normal family
life. The belief has apparently been that the shortest
road to civil) zation is to take children away from their
parents and insofar as possible to stamp out the old
Indian life. he Indian community activities partlc.u-
larly have muiny nbjectionable features, but the action
taken has often b:=n the radical one of attempting to
destroy rathes than the educational process of gradual
modification .:n:/ development.

With the single exception of the Pueblo form of
government, the Indian cduncil and the Indian court
represent about the only approach to civic life that

24
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the Indians have. Neither the council nor the court
is utilized to any great extent as a means of education
for self-government. Sormie superintendents regard

‘these forms of organization half contemptuously, and

in some cases seem to consider the council rather a
nuisance because it serves as a forum for agitators.
The superintendents who do try to use the council and
the court have not sufficient help to accomplish very
much. With proper assistance these organizations
might be utilized in such a way as to diminish rather
than to increase the superintendent's load.

In some places the Indians seem to have lost both
the form and the memory of their own native political
organization. The superintendent who organized the
those Indians had to be taught how to vote on the merits
of a question. At first all voted in the affirmative. An
old woman at one of the first meetings made a speech
in which she explained that the young men did not know
how to speak; that her tribe had lost the art because
it was so long since they had had any occasion for
public speaking.

As a specific preparation for release from tutelage
Indians should be trained in health, recreational, eco-
nomic and civic activities., Group participation in
these things is a definite part of the education Indians
need if they are ever to have a share in the common
life of the American people. Even in sparse rural

populations American whites have a degree of control

of their economic interests far beyond that of most
Indians. The fundamentals of group participation can
be learned by the Indians more effectively in their
natural environment than after they -have scattered
into the larger white. comrmunities where they may en-
counter the barriers of race prejudice.

Asg an adrninistrative device community organization
would in the long run prove economical. Once the Indians
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can take care of themselves this branch of the govern-

ment service may be discontinued. The present policy

of conselidating reservations in the interests of eco-
nomy, even though the Indians are thereby neglected,
is not true economy. But if through organization of
the Indians native leaders could be developed and
community responsibility could be created, then
government officers could gradually withdraw super-
vision without causing hardship and suffering. 17

4, Meritt's Recommendations

We need niore and better equipped and paid
industrial leaders so as to provide more ecificient
industrial leadership for our Indians.. There is a
great opportunity for the industrial awakening of the
Indians. There should be definite well=planned in-
dustrial progress worked out for each reservation
suitable to the needs and conditions of that particu-
lar reservation, which should be adhered to without
regard to changes in superintendents and other
employees. The Indians are now ready for this in=-
dustrial awakening, but the right industrial inspira-
tional leaders are required and there should be pro-
vided adequate reimbursable appropriations for the
farming and stock-raising activities of the Indians.

Indian councils or business committees should
be organized on each reservation and these selected
representatives of the Indians should be recognized
by the superintendent and consulted freely. and the
views and wishes of the Indians should be more fully
considered and the plans of the Indian Service care-
fully explained, so that much cause for complaint
because of lack of knoWledge of plans and intentions
would be removed and closer cooperation brought
about through mutual understanding and unity of pur-
pose.

Malke it clear to all Indians that the Government
does not intend to interfere with their customs,
traditions, or religion; also their ceremonial dances
so long as they keep within the bounds of reason and
do not transgress moral laws.

Encourage Indians to have local Indian organiza-
tions for self-improvement. An example of construc-

tive improvements and benefits to the Indians may be

26




Council. No doubt councils could be held with profit
among other Indians similar to the Navajo and Pueblo
Councils. ‘

Establish community bathhouses and laundries
in thickly populated Indian communities with spare’
; room for reading and cemmmunity meeting purposes
e with the idea of developing sacial-service work and
the community spirit.

Trained szocial-service workers are needed on

“ each Indian reservation as home-demonstration

: ’ agents to improve home and community conditions.

3 These home-demenstration agents, if properly

" trained in social=service work, could materially
improve the home and living conditions of the
Indians. 19

5. Secretary Wilbur's Outline

E: It shall be the aim to provide employment for
Indians for all occupations possible in connection
with Indian communities. 1

. 6. Rhoads Memoranda

In his second letter Commissioner Rhoads referred
to what he called the ''indivisible tribal estates of the Indians. " Teo
best conserve and develop such property as minerals, oil, timber,
grazing lands, and power sites, he recommended that it be treated
as an estate, not capable of being subdivided. A method of tribal
: incorporation was referred to as a means of holding such property.
Reference is to the McNary Bill (S. 5757) to incorporate the hold-
ings of the Klamath Indians. 20 This was suggested by Meriam
report, above. ’

E. Liand
1. General Information
The results of the Dawes Act and amendatory legi-
slation have not been what the proponents of the general
allotment policy hoped for. The statistical data in the
; Indian Bureau's annual reports show that by reason of
3 allotments tens of thousands of Indians have disposed
i o ‘. -&' %
27 ) = >
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of their lands, and it is known that the great majority
of them sold their allotments for inadequate payments
and quickly spent the proceeds. They became landless,
moneyless Indians.

The failure of the purpose of the allotment act
must be admitted. What has been done cannot be un-
done, but the future handling of Indian lands by the
Indian Bureau should be characterized by caution and
guided only by consideration for the best interest of
the allottees. 21

2. Annual Reports

During fiscal 1928, there were 1,067 allotments
made to individual Indians aggregating 101,234 acres. Ninety-one
allotments comprising 12,916 acres were made te Indians on the
public domain in various states.

During the first session of the Seventieth Con-
gress legislation was enacted providing for with-
= drawal from entry or other disposition under the
r public land laws of approximately 91, 000 acres of
; public land for the use of Indians in several States,
including about 14, 000 acres for the Acoma Pueblo
Indians in New Mexico, about 69,000 for the Walker
9 River Indians in Nevada, and about 7,000 acres for
H the Umatilla Indians in Oregon.

g Pursuant to authority contained in the second

B . deficiency act for 1928, approved May 29, 1928,

: ' $200, 000 was made available for expenditure during
the fiscal years 1928 and 1929, for the purchase of
land and water rights for Navajo Indians residing on
the public domain in Arizona and New Mexico. The
item provides for a total expenditure of not to exceed
$1,200, 000 from funds belonging to the Navajo Tribe
representing proceeds from the leasing of tribal oil
lands. The total income from this source for the
fiscal year 1927 was approximately $346, 000, and
for the first quarter of 1928 it was approximately
$52,000. The estimmated income for the fiscal year
1929 is $260, 000.

i; The tribal representatives have expressed them-
£ R selves as in favor of the use of tribal funds in the
purchase of additional land for those members of the

. '.i : 3 28

ERIC



O

ERIC -

Aruitoxt provided by Eic: - =

tribe living on the public domain and numbering
about 6, 000. The livelihood of the Navajo Indian is

largely dependent upon the raising of sheep and cattle.
It is therefore necessary for them to have under their

ownership or control sufficient land with which to
pursue their prinecipal industry and source of support.
When all necessary information has been received and
considered, steps will be taken to purchase such tracts
in the various jurisdictions as may be found suitable
and within the limits of the amount authorized, 22

3. The Meriam Report

Admirable as were the objects of individual allot-
ment the results have often been disappointing. Too
much reliance was placed on the sheer effect of indi-
vidual land ownership and not enough was done to
educate the Indians in the use of land. The strength
of the ancient Indian custom of communal ownership
was not realized. It is still difficult for the Indians
to understand and feel the white man's pride in the
individual ownership of land. As time went on the
shift of property from tribal to individual ownership
was sometimes brought about not because sound
educational and business principles demanded it, but
rather because of pressure brought to bear by the
Indian and his white neighbors, both of whom saw in
the creation of individual holdings the first step to-
ward giving the Indian complete control of his prap-
erty, including the power to alienate it. Added to
this tendency has been a certain amount of pressure
brought by the public at large, due to widespread
feeling that the Indians should be removed from
governmental control and take their place as ordinary
citizens of the state and nation. '

Thorough mature consideration should be given
to the possibilities of using the corporate form of
organization for tribal property that consists of great
natural resources which cannot be econornically ad-
ministered or developed in small allotments. The

‘outstanding opportunities for careful experiments in

applying this modern form of business organization
in the administration of Indian affairs appeared to the
survey staff to be at the Klamath reservation in Oregon

vy
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and at the Mencrainee reservation in Wiscensin. The
possibilities appear sufficiently great to warrant a
fairly detailed discussion.

The intelligent progressive Indians, especially
a2t Klamath, are anxious to have some plan devised
whereby their interest in this great tribal resource
may be individualized, so that they may work with
their own capital in advancing themselves. They
say that they cannot work with the forests and that
the amount available from per capita payments is
too small to work with; that it is only encugh to be
an inducement to idleness, a contention that has
much soundness. The solution they offered, at the
beginning of the council with the survey staff, was
for the immediate sale of all the timber and distribu-
tion of the proceeds, thereby permitting competent
Indians to have immediate possession of their capital
assets. Such a solution seemed to the staff objection-
able on many grounds. So largea timber area could
aot be sold to advantage quickly, Salein relatively
small blocks would destroy the possibilities of selec-
tive lumbering and the effective use of the land as a
national resource. Some Indians believed competent
would prove not so and would promptly dissipate their
capital, The funds of incompetent Indians would have
to be invested and disbursed, with all that would mean
in the way of work and friction.

The sounder plan appears to be to individualize
the property through the corporate form of organization
so that the property itself would be maintained intact
and the interest of the individual Indian in it would be

represented by shares of stock in the corporation.

Indians who have already thoroughly demonstrated
their business capacity could be given their shares to
do with as they will. Others who are believed to be
competent but whoe have not yet demonstrated their
capacity, could be given limited experimental use of
their shares, being permitted to sell a part of them
outright or te deposit them as collateral for loans
for productive purposes that seem sound and promising
to the government officers responsible for their guid-
ance and development. Young men desiring higher

30
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education might be permitted to sell enough of their
shares to get the necessary funds. The shares of the
old and feeble might be sold to provide them with
necessities. The shares would be far more liquid
assets than any allotment of land. ‘They could be
more minutely divided and could be sold or pledged
without the formalities incident to transactions in-
volving real property.

For many years the government has pursued a
policy of purchasing and opening to white settlement
the so-called ""surplus lands' of Indian res ervations.
This practice has proceeded so far that at present
few tribes have more lands than they require. In the
future unallotted lands should generally be reserved
to the Indians themselves. The needs of most tribes
rmust slowly but surely increase if they are to main-
tain themselves in the presence of white civilization,
and if any case exists where there is not immediate
necessity for all the lands now reserved to a group
such need is likely to exist in the near future.

Several reservations are not at present large
enough to support the population owning them. These
should be enlarged if possible. Especially should
some plan bé formulated at once to solve the land
problem of the Navajos. These Indians are now
utilizing their range almost if not quite to the limit
of its capacity for the sheep and other livestock which
constitute their chief eccnomic resource. Several
thousand of them are living as trespassers on the
public domain or on small allotments inadequate for
their support. Their reservations should be enlarged
right away so that the economic development of these
industrious people may go on.”

4. Meritt's Recommendations
Change the existing allotment laws and do not

make further allotmments on Indian res ervations under
the present laws for the reason that under these laws

Indians are gradually losing possession of their lands.

Personally I am strongly opposed to the allotment of
the Menominee, Red Lake, Pueblo, Navajo, and other
unallotted Indians in the Southwest at this time and

31
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under existing laws.

Be conservative in the issuance of patents in
fee and certificates of competency, but allow young

'i educated able-bodied Indians with small degree of
-3 Indian blood an opportunity to handle their property
- free from Government supervision. Alsa allow

other Indians full opportunity, consistent with their
best interest, to handle their property and develop
business experience while their lands are held in

-trust. &%
5. Secretary Wilbur's Outline
1 In so far as poessible, except ona few large
reservations that are appropriate for a satisfactory
~ life for the Indians, there should be continued allot-
o ment of land with full ownership rights granted to the
E Indians. 25

6. Rhoads Memoranda

The Commissioner's first letter referred to
reimbursable charges against allotted lands. He pointed out that
the General Allotment Act expressly provided that allotted land
should be conveyed to the Indian or his heirs "in fee, discharged of
4 said trust and free of all charge or incumbrance whatsoever.'" He
asked if liens on allotted lands, under the circumstances, were
constitutional. Commissioner Rhoads suggested that means be pro-
vided which would allow fractionated heirship lands to revert to the
- tribal estate. He also suggested that loans be made available that
would allow an heir who wished to retain an original allotment to
; buy out the other heirs, if they were willing to sell, rather than

have the land fall into the hands of non-Indians. 26

‘ . F. Resource Management
1. General Information

Section 26 of an act of June 30, 1919 (41 Stat. 31)
had authorized the Secretary of the Interier to lease
for mining of metalliferous minerals the unallotted
lands within any Indian reservation in the States of
4 Arizona, California, Idaho, Montana, Nevada, New
Mexico, Oregon, Washington, and Wyoming. The
length of the term of such leases was left to the dis-

: cretion of the Secretary of the Interior, but the leases
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were to be irrevocable except for breach of their
terms by the lessee. On March 3, 1927, (44 Stat.
Pt. 2, p. 1347) the making of oil and gas leases on
unallotted lands within reservations created by Ex-
ecutive order was first authorized, with a recognitien
of the right of the Indians to the proceeds of such
leases. The act of June 25, 1910 (36 Stat. 857) had
recognized the interest of the Indians in the forest
resources of Executive order reservations and thus
had dealt 2 blow te the theory that the Indians held a
title to such reservations substantially inferior to
that held in reservations established by treaty. The
act of March 3, 1927 carried the principle a step
farther and from 1927 onward the right of the Indians
to the beneficial use of all resources within the.
boundaries of an Executive-order reservation has
been recognized. 27

The five-year industrial programs, mentioned under
Community Life, Item 2, above, were first tried on the Blackieet
Reservation in 1922. Theé success enjoyed there led to further use
on other reservations until it became a matter of general policy.
Conceived at first as a means of developing reservation resources,
it gradually was individualized to meet the policy of the mid-1920's,

2. " Annual Reports

The annual reports show that a large majority of
the Indians are doing something in the way of farming.
It cannot be denied that with the help of the Indian Ser~
vice there has been considerable agricultural advance~
ment among them, but the Indians who have succeeded

as commerical farmers are the exception.

There are, however, many Indians whg raise enoupgh
produce to meet most of the food needs of their families.
Such Indians can well be called successful subsistence
farmers. In our opinion a fundamental reservation need
is an economic program designed to develop subsistence
farming to the point where each Indian family would
have its garden, poultry, milch cow (where pasturage
and fodder are available), potato patch and grain fields
sufficient to provide the family with the bulk of its food
and, perhaps, with some surplus that could be sold. In
short, subsistence, not commercial farming should be
emphas1zed as, indeed it is where the 5-year industrial
program of the Indian Service has been worked out.

33
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Each reservation should have its particular agri-
cultural program, determined by qualified specialists
sent there for that particular purpose, and where there
are none competent agricultural instructors should be
detailed to reservations to lead the Indians toward a
better appreciation of subsistence farming.

3. The Meriam Report

.After making the statement that "even under the best
conditions it is doubtful whether a well-rounded program of economic
advancement framed with due consideration of natural resources of
the reservation has anywhere been tried out, " although the report
discusses natural resources further, in relation to economic develop-
ment, agriculture, cattle and sheep raising, and production of native
Indian products; the placement of Indians in industry away from the
reservations is stressed more strongly than over=-all resource de-
velopment, taking into consideration the total resources of each
reservation. 29

4, Meritt's Recommendations

‘We'need a much larger reimbursable appropriation
for industrial assistance to Indians who want to begin or
enlarge their industrial activities but are handicapped
because of lack of funds,

Much of the reimbursable appropriations now
charged to Indians for roads, bridges, and irrigation
work should be charged off, It has been for about 15
years the policy of Congress to make the appropriations
in reimbursable form when it was known that there was
little chance of these appropriations being reimbursed.
For example, the Fort Peck and Blackfeet and other
Indians of Montana should be relieved of much of the

‘reimbursable charges for irrigation, all the irrigation
appropriations made reimbursable by the retroactive
act of 1914 should be wiped off the books, the Califernia
irrigation charges should be greatly reduced, the Pima,
Pueblo, Navaho, and other bridge reimbursable itams
should be charged off, also much of the reimbursabie
appropriations charged against the Pueblo and Navajo
Indians should be reduced or charged off entirely.
These reimbursable appropriation items are the

cause of much dissatisfSction among the Indians and

the basis of unjust criticism of the Indian Service.

34




There are many millions of dollars of reimbursable
appropriations that might well be entirely eliminated
and the Indians relieved of this indebtedness that they
can never repay.

We need more and better equipped and paid in-
dustrial leaders so as to provide more efficient in-
dustrial leadership for our Indians. There is a great
opportunity for the industrial awakening of the Indians,
There should be definite well-planned industrial pro-
gress worked cut for each reservation suitable to the
needs and conditions of that particular reservation,
which should be adhered to without regard to changes
in superintendents, and other employees. The Indians
are now ready for this industrial awakening, but the
right industrial inspirational leaders are required and
there should be provided adequate reimbursable appro-
priations for the farming and stock-raising activities of
the Indians.

Specific reimbursable appropriations should be
obtained to enable the Pima Indians to put in cultivation
within the next three or four years the 40, 000 acres of
additional irrigable lands made available by reason of
the construction of the Coolidge Dam on the San Carlos
Reservation. We have worked out a definite program
for this purpose and if we can obtain the required
appropriations from Congress this 40,000 acres of
land will be actually under cultivation within a few
vears.

5. Secretary Wilbur's Outline

There is no specific reference to resource manage-
ment,

6. Rhoads Memoranda
The Commissioner's fourth letter referred to the need
for further investigation of reclamation and irrigation practices on
Indian lands. He pointed out that the reimbursable cost on some pro-
jects was equal to or greater than, the value of the land itself,

G. Employment

1. Geaeral Information
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Any reservation economic program will fall short
of its full purpose if it does not include Provision for
ways and means to secure gainful labor for the Indians,
especially at times when crop failure or other causes
makes it necessary for Indians to leave their homes to
find work. Although the recent annual reports of the
Indian Bureau indicate a2 growing interest in the
important question of opening up opportunities of
outside employment when desirable for reservation
Indians, and for gainful work for boys and girls who
leave the Indian schools, the Indian Service never has
had a well-planned organization to get jobs for Indians,. 32

2. Annual Reports

The major number of requests for employment
that come to the office from Indians are for positions
in the Federal Serviee. In the field superintendents
act as labor agents and secure work for the Indians of
their respective jurisdictions. At Blackfeet and other
northwestern agencies there was considerable activity
in putting Indians to work. At San Carlos a resident
labor agent has induced all of the Indians of the vieinity
to go to work and is extending his efforts now to adjacent
reservations,

Indians having allotments with water available are
achieving success in farming and stock raising, as their
industry warrants. Within some reservations Indians
have built and furnished modern homes, which are well
kept and sometimes rival those of their white neighbors,
this being brought about by the Indians finding employ-
ment regularly. In estimating the income of Indians,
those who have established homes away from reserva-
tions must be included.

A considerable number of Indian boys and girls
upon leaving school by graduation or otherwise find
employment away from their homes in various ocecu-
pations and render services creditable to themselves.
Obviously the main purpose of the education which the
Government is at pains to afford is o prepare them for
and assist them to enter into such eccupations as may
serve to establish them in a future position of inde-
pendence and self-support. Assistance in the matter .

. of placing an Indian boy or girl in the most suitable

occupation and environment is an essential factor of




the entire problem of Indian civilization. Assistance
heretofore has been given by superintendents of schools
and reservation employees to a limited extent but has

- not been systematized nor sufficiently organized and
developed. )

It would be highly important could this work be
developed and sufficient moneys be appropriated for
employment of a small but efficient persoanel to con-
duct the work. This is a phase of Indian administration
which especially cglls for remedizl action. The Indian
graduate entering upon his life work is deprived of the
agsistance which in the case of the young white man or
woman is rendered by parents or friends. -

3. The Meriam Report

The first point to be clearly recognized is that the
Indian boy or girl leaving school is under a tremendous
handicap as compared with the typical white boy or girl,
in that he or she is not a member of a family already
fairly well adjusted to the existing economic eivilization.
These young Indians leaving school cannot look to the
older generation for advice, guidance, and assistance
in getting established on a sound economic basis. Often
they cannot make their homes with their parents in the
first few trying years after leaving school, as can many
s a white boy who shifts about from job to job in the ‘effort
E to get a suitable place in the industrial world. Their
earnings in such a period are frequently low, especially
in jobs which offer possibilities for the gradual acquisi-

: tion of skill and ultimately the larger earnings that come
to skilled workers. Having no homes where they may
stay without cost or with such payment as they can
afford to make from their earnings, they are obliged
to shift for themselves and direct themselves, although
they are not as well equipped as white children with

_ knowledge of the industrial life of the communities

- - ' where work is to be found.

The government must recognize that it is in loco
parentis to these Indian youths, and that at no period
in their lives is the intelligent and understanding
exercise of its functions as personal guardian more
needed than in those years when they are finding their
place as productive members of society. The evidence
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seems to warrant the statement that despite the impor-
tance of this period in the lives of Indian youth no other
period has been more neglected. Something has been
done in finding a relatively small number of them minor
positions in the government service, often through the
questionable device of lowering the standards for thase
positions in order to permit Indians to occupy them
before they have had the training and experience which
would qualify them for similar positions outside the
Indian Service. The great majority of Indian youths.
are not receiving the advice, aid, and assistance from
their guardian at the time when it can be of greatest
aid to them economically and socially.

The first constructive step, therefore, in aiding the
Indians to be self-supporting, should be definite improve-
ment in their educational equipment and the devising of a
suitable system for placing Indian youths in the industrial
world in positions that afford them a reasonable opportu-
nity to achieve economic independence. 34

4. Meritt's Recommendations

Provide employment for Indian girl graduates of
our nurse training schools on Indian reservations under
the guidance of trained public-health nurses,

We need an appropriation, to be immediately avail-
able, to provide for an Indian employment force to find
jobs for Indians. We have too many idle Indians on
reservations who could become self-supporting and
independent if they were properly placed in suitable
Jjobs away from the reservation.

We need a large gratuity appropriation each year to
build and maintain roads on Indian reservations and at
the same time furnish employment to Indians. 3%,

5, Secretary Wilbur's Qutline

It will be neée’ssar—y to revise ocur educational
program into one of a practical and vocational
character and to mature plans for the absorption of
the Indian into the industrial and agricultural life of
the Nation.

It shall be the aim to prcvidé eﬁxpluyment for
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Indians for all occupations pos sible in connection with
Indian communities.

6. Rhoads Memoranda

Employment is not mentioned specifically.

Duration of Federal Supervision
1. General Information

The annual reports of Secretaries of the Interior
and Commissioner of Indian Affairs for the past 20
years indicate that the executive officers of the Federal
Government, upon whom Congress has 1zid the weighty
responsibility of handling the affairs of our Indian
people, have kept in mind the idea of accelerating the
progress of the Government's wards. The Board of
Indian Commissioners gave expression to its favorable
attitude toward a policy of acceleration in its annual
report of 1923, as follows:

Congress can hasten the day when Federal
supervision of Indian affairs will end and neces=
sary calls on the National Treasury will cease
by heartily cooperating with the Secretary of
the Interior and the Commissioner of Indian
Affairs in speeding up the working out of the
Government's Indian policy. This would, of
course, for a time, require augmented appro-
priations, the enactment of some legislation,
and the repeal of some laws, which the depart-
ment has requested. :

The members of this board have been given
" unusual opportunities to study the Indian que stion
at close range. As one result of our investiga-
tions and surveys, we are of the opinion that in-
creased appropriations at this time for schools,
for medical service, for added hospital equip-
ment, for larger salaries and better living
conditions for field employees, for th - stricter
enforcement of law and order in the Indian
country, for increased activity in the develop-
ment of patural resources, and for the stronger
and more effective protection of Indians in their
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property and legzl rights would be sound
business policy and practice. The result,

we believe, would be such a speeding up of
administrative activities that the progress

of the Indian people toward their complete
absorption into the citizenship of the United
States would be accelerated to such a degree
that the need of Federal supervision of Indians
and their affairs, and appropriations for such
supervision would disappear in a comparatively
short time. 37

2. Annual Reports

Closer cocperation between Federal and State
officials is being encouraged by the department. To
that end special conferences are to,be held in Minnesota,
Wisconsin, and California during the early months of the
next fiscal year. The possibility and practicability of one
or more of these States assuming greater responsibility
in Indian affairs relative to education, health, medical,

3 and welfare work will be subjects for discussion. The
governors of their respective States have appointed

4 special committees to meet with a committee which has
been appointed by the department. It is heped and be-
lieved that such conferences will at once result in a
clearer understanding of the complex Indian problems

‘ and will hasten the time when the States will accept
larger responsibility in connection with the preparation
: of the Indians for complete citizenship, 38

3. The Meriam Report

L Although the report suggests that constitutionally and
E B historically ''the function of providing for the Indians is the responsi-
I bility of the national government, ' and

i That the transfer of activities from the national

government to the state governments should not be
made wholesale, but one activity at a time, as the
willingness and ability of the state justify.

It also holds:

That it is in general highly desirable that the states
should as rapidly as possible assume responsibility for
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the administration of activities which they can effectively
perform alike for whites and for the Indians with a single
organization, with the exception of activities that are
directly concerned with Indian property. Experience
tends to demonstrate that national control and super-
vision of property must be about the last of the activities
transferred to the states.

The report also suggests that it is regarded as highly
desirable that the Indians be educated to pay taxes and to assume all
the responsibilities of citizenship." The tax should be suited to the
ability of the Indian to pay. and taxation itself '""should he approached
from the educational standpoint, "'39 :

4. DMeritt's Re commendations

Legislation is needed to wind up the tribal affairs of
the Five Civilized Tribes and dispose of the tribal property
of these Indians, Also there is need for changes in the pro-
bate and other laws affecting the property of the Indians of
the Five Civilized Tribes.

There should be the closest cooperation with local,
county, and state agencies and with other branches of the
Federal Government with the view of receiving all of the
technical and helpful assistance possible in handling that
Indian problem, but it is my judgment that Congress, at
least for several years to come, should recognize the
fact that the Indian problem is a Federal obligation and
should make its appropriations and enact laws affecting
the Indians with that end in view, 40

5. Secretary Wilbur's Outline

The fundamental aim of the Bureau of Indian Affairs
shall be to rake of the Indian a self-sustaining, self-
respecting American citizen as rapidly as this can be
brought about. The Indian shall no longer be viewed as
a ward of the Nation but shall be considered a potential
citizen. As rapidly as possible he is to have the full
responsibility for himself. Leadership should be given
the Indians rather than custodianship, The Indian stock
is of excellent quality. It can readily merge with that of
the Nation, :
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In order to bring this about it will be necessary to
revise our educational program into one of a practical
and vocational character and to mature plans for the
absorption of the Indian into the industrial and agricul-
tural life of the Nation.

In so far as it is feasible the problems of health
and of education for the Indians shall become a responsi-
bility of the various States. Certain assistance for these
purposes should be provided the States wherever it is
equitable and desirable to do so.

The general policy should be to increase the facili-
ties for the care and development of the Indian for a short
period of time, with the general plan in mind of eliminat-
ing the Indian Bureau within a period of, say, 25 yearsiél

6. Rhoads Memoranda:
The duration of federal supervision is not specifically
discussed by Commissioner Rhoads.
I. Bureau-Congressional Relations, 1929 -
It would be unfair to leave this background period without
resurrecting from the obscurity of the over 20, 000 printed pages of

the Senate Indian Investigation a little exchange betweén Assistant
Commissioner Meritt and the Senate Subcommmittee, sitting at Washing-

. ton, D.C,, March 1, 1929, The exchange preceded the submission of

the "Meritt Recommendations' used in this chapter, which in them-
selves anticipate much that was to be included in the Indian Reorganiza-
tion Acti™*~

Senator Wheeler., Let me say this to you. The trouble
has been, if you will permit this criticism in view of what you
are saying, that when you sent your investigators out to investi=
gate some charge, they have generally gone to the superinten-
dents and notified them in advance that they were coming, stayed
at the house of the superintendent, and been entertained by him
when they were there. ; ? '

Mr. Meritt. Our inspeéting officials have instructions not
toe do that. '

Senator Wheeler. They have instructions not to do it, but
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I know of my own personal knowledge that that has been done.

Mr. Meritt. Now, I want to say, Senator, that I know the
reason why these citizens’ committee reports were called for.
They were called for because of the articles appearing in the
Good Housekeeping magazine for, Fébruary and March.

Senator Wheeler. Ihave not even seen the articles in
Good Housekeeping, and I do not know what they contain.

Mr. Meritt. That was the cause of those citizens' com-
mittee reports, and we want to get the benefit of these outside
suggestions, and we want this committee to have the bénefit of
these suggestions, because I think they are helpful and construc-
tive, and we want all the constructive suggestions we can get in
regard to these Indian problems, because this is one of the most
difficult problemns in connection with the Federal Government.

Senator Wheeler. I agree with you.

Mzr. Meritt. And the Indian Bureau is the most difficult

bureau connected with the Federal Government to administer.

Senator Wheeler. lagree with you, and I will say this to
you, that most of your Indian agents have my sympathy, because
they are being hauled and pulled about, first by whites and then
by the Indians, and they are in an extremely difficult position,
and it is almost beyond me to understand why any man would
take one of those places. '

Mr. Meritt. I wish you would extend your sympathy to some
of those here in Washington.

Senator Wheeler. I will extend my sympathy also to the
Indian Bureau, because L know they have a great many difficulties.

The Chairman. I want to ask if this order in regard to in-
vestigation of the schools by these Indian committees was not
sent out just after the hearing here at the Capitol in regard to

‘the school at Genoa, Nebr.? Was it sent out previous to that

hearing?

Mr. Meritt. I will tell you the history of this, so that you
will have the facts. ILf you want me to go into this matter I will be
glad to do so. We have worked hard, pleading for money for the
Indian Bureau. The record shows that in the past two years we

have asked between $12,000, 000 and $13,000, 000 in our estimates,
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that we have not been able to get,

Senator Thomas. In the last two years?

Mr. Meritt, In the last two years; and that statement was
put in the record by Senator Thomas.

Senator Wheeler. How much.mnney did you ask for?

Mr. Meritt. We asked [or $12, 000,000 to $13,000, 000 that
we were not able to get, in the last two years. That statement was
put into the record by Senator Thomas and we pointed out the details
of our reguests. If we had gotten that twelve or thirteen million
dollars, we would have been able to correct a lot of the conditions
that are being complained of.

We have asked for that money and we cannot get it, and
under the Budget system we are not permitted to ask Congress
for it, yet under the same system we are being criticized for not
doing these things we cannot do without money.

‘Senator Wheeler. I want you to understand my position
about the matter. I think this committee ought to go into those
matters and find out. I do not think we should blame the Indian
Bureau at all because of the fact that they cannot get money,
because Congress does not give them the money, to build the
proper schools and give the Indians the kind of conveniences that
they should. I think that part of the blame, or at least a good
deal of the blame, probably rests on Congress, for the condition
of the Indians, and a good deal on the Budget Bureau.

Mr. Merift. I am glad to have you make that admission,

Senator Wheeler. It is not an admission; it is a statement.

Mz. Meritt. It is a statement of the facts, and I recognize
that, Knowing the Indian Serviceasl do, I know that is the
situation.

Congress has passed probably 3,000 laws, scattered
throughout the statutes. There are probably 300 treaties
approved by Congress that we are required to follow, and we
musat do these things that are in the law, If we had our way on
a lot of things, we would do differently; but we must follow the
law and be guided by the appropriations that are passed by
Congress.

“

—— _ _




We are getting about $15,000,000 a year in appropriations,
when we need $25, 000, 000 annually. We cannot carry on these
schools, we cannot conduct these agenca_es as they should be
conducted, because we have not got the money.

) Senator Wheeler. Because of the economy program.

=

Mr. Meritt. We are right now conducting our schools
on the basis of $250 per capita, which includes board, clothing,
3 - me'dical attention, dental attention, books, and everything else
: that they receive at these schools, when, as a matter of fact,
outside schools doing a similar work are expending at least
$500 per capita for that kind of work.

The Chairman. Probably twice as much.

Mr. Meritt. Yes, practically twice as much; and it is
impossible--

The Chairman. I think that is right.

o ' : : Mr. Meritt. It is impossible for us to give the schools
everything we would like to give them, because we have not

got the money.

The Chairman. I think you are correct in that statement:

absolutely.
Mr. Meritt, "We are very glad to have that recognized.

Senator Wheeler, Speaking for myself, I hope you will
E feel free to come to the committee, and will not feel that the
3 Bureau of the Budget is going to arrest you and put you in jail
because of the fact that you come bhefore us and tell us your
needs; because the committee want you to come before it and
tell us exactly what is needed upon these various legislative
matters, in the way of schools, and appropriations that are
necessary.

o -wLw;;-'

Mr. Meritt. But you appreciate that we are under in-
structions under the Budget system not to ask for anything that
is not transmitted to Congress.

The Chairman. Yes, that is the situation.

3 g ‘ Senator Wheeler. I understand that.
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Senator Pine. ‘I would like to have you, Mr. Meritt, to
get in with this committee and try to show the committee the
actual needs of the Indians; not assume that we are trying to
'"get'' the Indian Bureau, or trying to "'get" somse individual in
the Indian Bureau, but that we are trying to develap and place
on record the exact facts; and if there is any evidence that is
put in the record at any time or any place, we are just as
anxious as you are to refute it if it is not correct. We want to '
develap fcf the infcrmatiﬁn of Geng:ess and fcnr the infarmaticn

ex1st1ng facts as the.y are, “and nothing else.

Mr. Merzitt. I am very glad you made that statement,
Senator, because the method of the investigation in the field
brought out testimony that was absolutely unfair, and this’
testimony was taken and broadcast by certain propagandists and
has given the public at large an entirely erronecus impression
of conditions existing at Indian schools and on Indian reserva-
tions.

I amn also glad that you have asked me for cooperation. Up
to this time that request has not been made, and I am very glad,
indeed, to cooperate with this committee, and I want to state to
the Senators that this investigation can be a helpful investigation,
it can be a cooperative investigation, it can be a constructive
investigation and it can bring about an improved condition in the
Indian Service, if the investigation is conducted along the right
lines.

Senator Wheeler., Well, I can assure you, Mr, Meritt, so
far as I am concerned--and I think the rest of the committee~-
that is what we want to do, and that is what our intention is--and
the real intention of the committee is to correct any evils that
exist here, and we want the cooperation of the Bureau.

Mr. Meritt. I have been in the Indian Service for many
years, and I believe that I know as much about this subject as
most men, in connection with the Indian problem, and I will
be glad to be of real assistance, and I will be glad to make
constructive suggestions from time to time as to the needs of
the [ndians.

Senator Wheeler. We will be glad to have you do so.

Mr. Meritt. I will start in this matter and will write out
what I consider constructive suggestions, and will add to them
from time to time so as to be of as much help to the committee
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as possible. I really want to be of assistance to the committse,
and I think it can result in great good to the Indians.

Senator Wheeler. The purpose is not to "get" anybody in
the Indian Service, or anything of that kind.

Mr. Meritt. But, Senator, the statements have gone out
by the propagandists that they are going to ''"get" us. That is
what they started out to do. ’

Senator Wheeler. So far as [ am concerned, I do not care
about any statements that propagandists make, and I am not
interested in any propagandist. What I am interested in is doing
something for the benefit of the Indians,

Mzr. Meritt., But they are using this kind of testimony for
the purpase of broadcasting it over the United States; and then
they are bringing influence to bear to destroy officials who have
devoted their lives to the service and who have done more for
the Indians than they can do if they live a thousand years.

Senator Wheeler. There will not be anybody destroyed
unless there is evidence upon which te do it, so far as [ am
concerned,

The role of Géngress in Indian affairs needs to be observed

closely. Bureau officials have often been maligned for evils that
should be laid at the door of Congress, for the inept action of its com-
mittees or committee mermbers. Congress has usually succeeded in
making the Bureau the Scapegoat to cover their own actions, or
failure to act,

To help the reader to further appreciate the position of

Bureau officials during the 1920's the following quotations are included
from the report of the Committee of One Hundred, which met in 1923:

The Commisgsioner of Indian Affairs has a most per-
pPlexing and unappreciated job. Whatever he does he is damned
by someone for doing it and he is equally damned if he does not
do it, His position has been called '"the meanest job in the
Government service." He stands in the relation of father to
the biggest family in the world, for he has direct, almost
intimately personal, supervision over the affairs of more than
240,000 men, women, and children. The signing of his name
to an order can bring happiness or unhappiness to thousands
of Indian homes in a single day, for the ramifications of his
office reach to the very center of the family circles of the
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people under his care. 43

And in regard to the superintendent:

He has no sinecure. On one side of him is the Govern-
ment with its adamant requirement of 100 per cent accounta-
bility; on the other side are a score or more of employees,
living in an isolated community whose very isolation tends to
breeding petty jealousies and factional cliques and hundreds of
Indians each with his problem, demand, complaint, and re-
guest. He is subjected to frequent inspections and check-ups
and at any time is apt to have charges preferred against him
by disgruntled employees and dissatisfied Indians or by white
men who assert he has not treated them fairly. All charges,
if deemned of enough importance, are investigated by inspectors
from the Indian Office and action taken if necessary, 44
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Ii. THE BHCADS-SCATTERGOOD ADMINISTRATION, 1929-1933

A. Background

The Meriam report recommended many changes in 1928
that were to occur in the 1930's and 1940's. The 1950's saw a
revival of the philosophy of the report. Many of the recommenda-
tions made thirty years ago are still appropriate today, and still
untried. Actually Congress, although its members praised the
study highly, did mot consistently support the Bureau in the attempt
to carry out the recommended changes.

The Meriam study was not a rewolutionary document.
Most of the recommendations made were not original with the survey
team, but were present in earlier studies, annual reports, and rec-
ommendations to Congress.. Probably the greatest service of the
Meriam report was to bring the material together, organize it, and
present it as one comprehensive document, done by 2 competent
private agency, and having no political implications. It was a docu-
ment that all who were interested in the Indian were able to rally
behind: Congress, the Bureau, the reformers, and the general
public. It was to be a bible for Indian administration.

The team appointed by President Hoover to carry out the
recommendations of the report consisted of three illustrious gentle~

‘men who were sincerely interested in the welfare of the Indians:

Ray Lyman Wilbur, formerly president of Stanford University,
editor and social worker, was named Secretary of the Interior;
Charles J. Rhoads, Quaker humanitarian, wealthy Philadelphia
banker, member of social service organizations and president of

the Indian Rights Association, was named commissioner; and J.
Henry Scattergood, also a Quaker, treasurer of Bryn Mawr College,
interestéd in social service and member of the Indian Rights Associ-
ation, assistant commissioner.

B. Wilbur's Policy

Secretary Wilbur was the moxre impulsive of the three.
Almost immediately after appointment, largely following the
Meriam report's recommendations, he issued a statement of the
Indian policy his administration would fellow. 1 A New York Times
editorial warned against trying to move too rapidly, suggested that
education was mot a cure-all for the Indian problem, and reminded
the secretary of the results in Oklahoma and New Mexico when
Indians were given full responsibility too soon.
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The Board of Indian Commissionérs commented that this
new policy ''to make the Indian a self-sustaining, self-respecting
American citizen just as rapidly as this can be brought about' should
meet with the ''general approval of fair-minded, forward-looking
friends of the Indian peogle, ' then went on to make some criticisms
and to plead for caution:

[Former administrators] learned that all the
methods they found in use when they grappled with
the Indian situation should not be thrown into the
scrap heap, and that they got further through the
slower process of evolution rather than by adopting
drastic changes in policies and programs.

Commissioner Rhoads aiso had reservations in regard to
the accelerated program outlined by Wilbur, but there was never any
open difference of opinion expres sed.4 For official publication
Wilbur's plan for rapid transfer of the résponsibility for the Indian
to the states and the elimination of the necessity for a Bureau of
Indian Affairs within twenty-~five years continued to be a basic
element of Indian policy. Rhoads quietly went about his duties,
acquiring additional land for tribes needing it, trying to elimminate
reimbursable debts, to reorganize irrigation, strengthen the pro-
grams in education and health, and to improve Bureau personne. at
every opportunity. -

C. The Rhoads-~Scattergood Team

Rhoads and Scattergood were. both cautious. They pro-
ceeded slowly, trying to determine exactly what the results would
be before recommending changes. Probing continually, the: made
many recommendations to Congress which failed then to be ¢ icted
into law, but were later incorporated into the Indian Reorga  ation
Act.

Both John Collier and Hareold L. Ickes were jubil nt when
they learned of the Rhoads-Scattergwod appointment and act 7ely
cooperated with the Bureau until they became dissatisfied v ith the
rate of progress shown. Commissioner Rhoads had acceptad his
appointment reluctantly. After several months of conscientious
effort he confessed that ''the appointment as Commissioner of an
experienced business executive with little knowledge of Indian affairs
and in consequence, no preconceived ideas might be excellent in
theory but not so good in practice,. " He was overwhelmed by the
intricacies of the Indian situation and '"'the mass of detailed infor-
mation necessary to arrive at even a reasonable understanding of
all its complexities. w7




. [

D. .The Four Mem_ore{nda

In the four memoranda mentioned in the previous chapter
Rhoads outlined four specific problems that he saw in Indian ad-
ministration: (1) Reimbursable debts, (2) Better methods of safe-
guarcing Indian properties (incorporation, increasing power of
tribal councils), {3) Settlement of Indian claims, and (4) Reclama-
tion and irrigation of Indian lands.

The problems pointed out by Rhoads were some of the
most difficult and fundamental in Indian affairs. The publication of
the American Indian Defense Association (John Collier, editor} -
referred to Rhoads' action as an exploration into formerly "forbid-
den ground, ' and "an epoch in Indian history. "8 Each was to prove
itself a knotty problem. Only in the case of reimbursable debts
was Rhoads to enjoy real success, July 1, 1932, the Leavitt Act
was passed, 7 eventually freeing the Indians of liens on allotted
lands totaling many millions of dollars, They had never requested,
and received little benefit from, some of the projects charged
against them, .

E. Irrigation and Reclamation

In regard to irrigation and reclamation, the Preston-
Engle Report had recommended (1) Cooperation with the Bureau of
Reclamation and transfer of large Indian irrigation project to Recla-
mation; (2) Reorganization of Indian irrigation services, and (3)
Abandonment of yseless projects. 10 Secretary Wilbur had recom-
mended transfer of Indian reclamation to the Bureau of Reclama-
tion. Rhoads stopped the transfer and would not agree to the
abandonment of projects. He felt that the cause of the Indian would
be better safeguarded if the Bureau retained control.

It is interesting to observe the stand taken by the
American Indian Defense Association during this period in their
publication American Indian Life. John Collier as executive secre-
tary of the association and editor of the publication was an untiring
critic. His position in regard to transfer of functions to other
federal agencies seems to me to have changed appreciably after
his appointment as commissioner. :

F. Allotment and Heirship Lands

It was in his attempt to remedy some of the evils of allot-
ment and heirship‘le.md problems that Rhoads mentioned the possibj-
lity of a bill modeled after the McNary Bill to incorporate the
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Klamath tribe as a means of teaching the Indian to manage his own
property and his own business affairs. 1l Such a tribal corporaticn
would act through an elected board of directors and be governed

by Indian shareholders.

This arrangement, first suggested in the Meriam report,
was referred to by the American Indian Defense Association as "the
most pregnant bill affecting Indians that has been introduced for
many years. 1l2 vera Connolly reported that tribal incorporation
was something "which most of those who love the Indian race seem,
today, to approve.''!3 This was in 1929. From 1929 to 1933 the
incorporation idea gained ground, although it was not to achieve
legislation during this administration. The idea was, of course,
basic to the Indian Reorganization Act.

Rhoads also recommended that a special claims commission
be created to hear clairns of individual Indian tribes against the United .
States. It had been suggested that at the current rate of progress it
would take a hundred years for the Court of Claims to hear cases
needing ajudication. Various studies of the Indian problem made

" during the 1920's made recommendations similar to those of Rhoads,

whose recommendation was similar to that found in the Meriam re-
port. Representative Scott Leavitt in January, 1929, introduceda
bill (H.R. 7963} to create 2 United States Court of Indian Claims,
but there was no action taken by Congress on the bill. This, like
other recommendations of Rhoads, had to wait several years to
reach fruition.

G. Improved Health Program

Rhoads discovered that the solution to the problem of
Indian health required more than the voting of funds by Congress.
Paraphrasing the Meriam report, the eventual solution of the In-
dian problem would require education, .u the broadest sense, Be-
fore doctors and hospitals could be of any use to Indians, they had
to learn to appreciate what mediczl practices and facilities could co
to improve their lives.

The Meriam report had recommended more and better
doctors, more and better qualified nurses, clinics on all reserva-
tions, more emphasis on disease prevention, instruction in hygiene,
collection of reliable vital statistics, and closer cooperation with
state and local health agencies. 15 7o make closer cooperation
possible the Act of February 15, 1929, ordered the Secretary of
the Interior to allow state employees and agents to enter upon Indian
lands ’
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... for the purpose of making inspection of
health and educational conditions and enforcing
sanitation and quarantine regulations or to en- ’
force compulsory school attendance of Indian
pupils... 16 :

There was close cooperation between the Bureau and the
Public Health Service during this administration. The recommenda-
tions of the Meriam report were followed in relation to the improve-
ment of personnel and facilities. Accurate coliection and tabulation
of vital statistics were given more attention. There was an effort
to teach personal hygiene and disease prevention. There was real
progress in federal-state cooperation to solve the Indian health
problem.

In attempting to evaluate the progress made in relation to

“-improvement of Indian health during this administration, one might

say that the recommendations of the Meriam report were followed
and that Indian health conditions.were imp roved but that there was
still need for further improvement in regard to every recommenda-
tion made. 17 One might safely say the same thing today, after
twenty~five years. :

H. Progress in Education

In education there was evidence of real success during the
Rhoads administration. Personnel were upgraded until the staff was
said to compare ''favorably with the corresponding groups in such
progressive and effective professional government agencies as the
Children's Bureau, the Bureau of Home Economics and the Office
of Education in the Interior Department. ' There was close
cooperation between the Bureau and the states. Attendance at
public schools was encouraged for Indian students whenever possible.
The movement from boarding schools to day schools was encouraged
where feasible. Inadequate food, overcrowding and child labor were
largely corrected in the boarding schools that remained.

I. Employment Program Attempted

There was an attempt to make vocational training more
practical. To bridge the gap between l.earning and application, a
new Guidance and Placement Division was created. 1?9 There was
an appropriation of $50, 000 in 1931 to supply means of securing
remunerative employment. This was increased to $60, 000 for
fiscal 1932 and 1933. With employment agencies at Phoenix,
Arizona, and Minneapolis, Minnesota, and a placement officer at
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Salt Lake City, 2,497 placements were made during 1931-1932.
Nine hundred and ninety-five of these were classified as permanent.
Indian Service placement activities were coordinated with those of
some cities, states, and of the United Stal:es.20 Aiter such an
auspicious beginning, the depressioi: and non-Indian competition
for available jobs brought an end to the experiment.

J. A Modern Extension Program

Having ©btained the services of Dr. Erl Bates of GCornell
University for one yeart to study and make recommendations in re-
lation to extension work among the Indians, this program was re-
organized and a new Division of Agricultural Extension and Industries
was established. Under the leadership of Agricultural Specialist A, C.
Cooley mcre up-to~date procedures were developed. The purpose of
the new division was t¢ render to the Indians '"the kind of technical
and practical assistance that will be helpful to them in becoming more
self~-supporting through their own efforts and thus more reliant."
Although, as the Senate Investigation Subcommittee discovered, all
extension problems were not solved, this was the begirning of modern
extension work in the Bureau.

K. Federal-State Cooperation

There had been departmental and Bureau encouragement
of closer federal-state cooperation for several years prior to the
Rhoads-Scattergood adminisiration. Members of Congress and
state officials of California, Montana, and Wisconsin had expressed
willingness to cooperate with the Bureau in relation to Indian health,
education, and welfare particularly. Separate bills had teen intro-
duced for federal cooperation with each of these states.

In 1930, the Swing-Johnson bill {S. 3581, H. R. 9766) was
introduced applying to all states with Indian population. 23 This had
departmental and Bureau endorsement. As explained by Senator
La Follette of Wisconsin its purpose was to allow the Secretary of
the Interior ''to enter into contractual relations with certain state
agencies when the legislature of the State has passed an enabling.act
providing for the extension of those services to the Indians throﬁgh
the agency of the State Boards of health, education and so forth. ne4

The bill passed the Senate but failed to pass the House.
Introduced in the next Congress it again passed the Senate but failed
to be voted on in the House. Although action similar to this had been
requested by the Department of the Interior, the Bureau, reformers,
Congress, the Meriam survey team, and others, over several years,
Congress failed to support these recommendations until 1934, when
the Johnson-O'Malley Act was passed.
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L. Background to Keorganization

Now, using the words of John Collier let us see how he
felt the actions in Indian affairs, of the 1920's and of the Wilbur-

Rhoads~Scattergood administration, served as a background to the

Indian Reorganization Act: 25

All workers for and with Indians, by 1922, were
convinced, obscurely or explicitly, that unless the philos=-
ophy in Iadian matters could be changed, and the system of
Indian aifairs be reoriented and reconstructed, the tribes -
E: and their members were doomed. Therefore, from 1922 :
. forward, while many particular struggles were waged, by
& the Indians and their white friends, the controlling pre~
4 occupation was that of discovering a new philosophy, and of
impressing a changed orientation and structuring, in the
Federal~Indian relation. Effort for and by Indians became,
to use an important current concept, problem-centered;
and upon this problem of how to achieve a new or.entation,
first intellectually and then politically and legislatively,

'- : the work of the Indians and their {riends became concen-

trated.

The solution was pursuved through litigations, particu-
larly those which were related to the Pueblo land situation,
a situation whose roots were in the Joseph decision of 1871;
through researches into the history of Indian land tenure
and use; researches into the history and the then-status of
Indian indebtedness to the Government, totaling around $60
million in the 1920's; researches historical and anthropolog-
ical into the Indian organizations as thoy had existed, and
still existed in limited regions, and into the effect upon
Indian social energies of the destruction of the Indian
organizations; and researches into the conditions of the
Indian resources-base, ‘and of the wastage, within the
concept voiced to Congress by the Assistant Commissioner
of Indian Affairs in 1917, that since the Indians were by
pelicy being liquidated, their forest, soil, and water re-
sources should not be conserved but liquidated. I menticn

only two or three names of individuals and groups, the

il movers in these endeavors. One name is that of Richard

H. Hanna of New Mexico, who handled the Pueblo land
litigations and subsequently, researches into aboriginal
occupancy in Alaska; Congressman James A. Frear of
Wisconsin and Senator William H. King of Utah, who
brought genuinely first-rate intellects tc bear upon the
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whole reach of the Indian's Problems; the American Indian
Defense Association, from 1923 onward; Nathan R. Margold
who studied with profound attention and creativeness the
vast subject of Indian claims against the Government; the
Senate Investigating Committee in the vears 1927 to 1932;
and the Brookings Institute, which produced in 1928 the
monumental Meriam and Associates Report on the Froblem
of Indian Administration. A word about the last-mentioned
Tesearch. It cast decisive illumination upon Indian educa-
tion, Indian health work, Indian income and living standards,
and the deficiencies of Indian Service, while leaving some-
what vague the core subjects of Indian land tenure and Indian
tribal or corporate organization,

I will now try to summarize the conclusion to which aij
of the 12 years of consultation, research, and practical
effort tended. I.a rgely, these results have become verbal-
ized into official utterances before the end of the Herbert
Hoover presidency and the Wilbur-Rhoads -Scattergood
Indian administration, 1928-33. (underlining mine.)

1. The new Indian Policy must be bujit around the
group-dynamic potentials of Indian life. This
meant an ending c: the epoch of forced atomiza-
tion, cultural Prescription, and administrative
absolution, and an affirmative experimen‘al
search for the power abiding within Indians,
waiting for release through the en-franchisement

or the recreation of Indian grouphood.

2. The monolithic Federal-Indiag administration
with stereotyped Programs for ali Indians every-
where, must be changed over to become flexibly
adapted and evolving administration, fitted to the
culturyl, economic, geographic and other diversj-
ties of the Indians, which the generations of the
Steam roller had nct keen able to flatten out,

3. Inplace ofan Indian Bureau monopoly of Indian
Affairs, there must be sought a Cumaulative in-
volvement of all agencies of helpfulness,

Federal, state, local and unofficial; but the
method must not be that of simply dismembering
the Indian Service, but rather of transforming it
into a technical servicing agency and a coordinat-
ing, evaluating, and, within limjtations, regu-
latory agency.
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4. Finally, and most difficult to state in a few words,
the conclusion emerged, that the bilateral, con-
tractual relationship between the government and
the tribes (the historical, legal and moral founda-
tions of Government-Indian relations) must no
longer be merely ignored and in action thrust
aside and replaced by unilateral policy~-making.
Rather, instrumentalities must be revived, or
newly invented, to enable the bilateral relation-
ship to evolve into modern practicable forms-~-
forms through which the "group-life-space'' of
the tribes could shift from the exclusively govern-
mental orientation toward an orientation to the
American commonwealth in its fullness. I state
this last conclusion rather ponderously and ab-
stractly; but at the very core of the Indian Re-
organization Act, precisely, is the revival, and
the new creation of, means through which the
Government and the tribes reciprocally, mutu-
ally, and also experimentally, can develop the
Federal-Indian relation, and the Indian relation
to all the rest of the Commonwealth, on into the
present and future.

As I interpret the words of Collier, he is saying that the
Indian Reorganization Act was a bringing into legislative being, and
giving legal definition to what had been vciced by such studies as
the Meriam su~vey and had ""become verbalized into official utter=-
ances, ' but not given the support of Congress, before the beginning
of his own term as Commissioner of Indian Affairs. In other words,
I believe we will find as we examine the Indian Recrganization Act

that it synthesized ~ ‘a’"  ly (as the Meriam study had docu-
mented verbal’ trative strivings of the previous
decade. It toc or. . . trained propagandist and the opportu-
nity of Franklin . ‘o ,,evelt's new depression admini. .ration to

get through Congress what the reformers, the administrators and
members of Congress themselves had been asking for during the
previous decade. A few years later Collier was hard-put to get
the same members of Congress to admit they had any part in the
creation of the ""New Deal for the Indians. '

The Rhoads-Scattergood term in the Indian office resulted
eventually in greater contributions than could be seen at the end of
their four years of service. The coming of the depression was un-
fortunate for the Rhoads-Scattergood Indian program as well as for
the political reputation of President Hoover. '

5.9

8




O

ERIC

Aruitoxt provided by Eic:

3

FOOTNOTES

IIx

! Annual Report, Board of Indian Commissioners, 1929, pp. 3-4.

2
The New York Times, April 28, 1929, III, 4:5.

3 Annual Report, Board of Indian Commissioners, 1929, pp. 3-6.

4The New York Times, July 4, 1929, 14:3.

5
Downes, "A Crusade for Indian Reforx};, " p. 345.

Edward Everett Dale, The Indians of the Southwest (Norman:
University of Oklahoma Press, 1929), p. 155. '""Report of Personal

Interview. !

7 .
Ibid.

8”Five Epoch Making Announcements Concerning Indian Law, "
American Indian Life, Bulletin 15 (January 1929), 13-14,

9U. S. Statutes at Large, XLVII, 564, ‘''Act of July 1, 1932."

10 '
Preston-Engle Repcrt, cited above in Senate Survey of Indian
Affairs. :

1
]VValdecker, "Administrative arid Legislative Reforms in
American Indian Relations, " p. 60.

12American Indian Life, Bulletin 14 (May, 1929), 13-14.

13 '
“fera Connolly, "The End of the Road, " Good Housekeeping,

88 (May, .929), 44-45.
1

4
Congressional Record, 71lst Congress, 2d Session, {January 1930),
p. 1139,

5
Meriam, op. cit., p. 270.

16
U.S. Dept. of the Interior. Federal Indian Law (Washington:
Gov't Print. Off., 1958), p. 507. See also 45 Stat. 1185, 25 U.S5.C.
231.

17 '
Senate Survey of Indian Affairs, part 17, (1931) pp. 8t19, 8175,

60



O

ERIC

Aruitoxt provided by Eic:

8444, 8261, 8079, 8799, 8528, 8160; part 23, (1932) 12877; part
30, (1934) pp. 16458.

18Lewi.s Meriam, "Indian Education Moves Ahead, "' The Survey,
LXVI (June, 1931), 253-257.

19Waldecker, "Administrative and Legislative Reforms in
American Indian Relations, " p. 89,

20A nnual Report, Secretary of the Interior, 1932, p. 15.

21Congressional Record, 71st Congress, 3d Session, (March 1931),
p. 7262.

22"The States Aroused on Their Indian Problems, "American
Indian lLife, Bulletin 11 (December—February, 1928), 4. See also U.S.

Senate, Indian Affairs Committee, Hearings, Funds Appropriated

for Care and Relief of Indians Shall be Expended Through Certain
Public Agencies of California, Wisconsin, and Montana, on S. 3020,
S. 3611, and S. 5498. 69th Congress, 2d Sess., Feb. 10, 1927.

23Congressional Record, 71st Congress, 2d Session, {1930), pp.

© 3492, 3635.

241pid., p. 8502.

2550hn Collier, "The Genesis and Philosophy of the Indian Reor-
ganization Act, 't taken from William H. Kelley, ed., Indian Affairs and
the Indian Reorganization Act: The Twenty Year Record, (Symposium,
52nd Annual Meeting, American Anthropological Association, Tucson,
Arizona, December 30, 1953), pp. 4-5.

20



Iv. THE "NEW DEAIL'" FOR THE INDIANS, 1933 to 1945:
ESTABLISHMENT AND ACCEPTANCE

A. Background

After the panic of 1929 a general depression swept the

3 nation, Many factories closed. Others cut production, reduced
wages and dismissed workers. Bank failures rose into thousands
by election time in 1932. Agricultural prices declined to fifty per
cent of their 1929 value. Surplus farm products accurulated in

3 warehouses. Unemployed workers estimated at three million in
1930 had risen to about twelve million in 1932, when-the employment

program for the Indians was discontinued.

President Hoover at first took the traditional view that
providing for relief was & problem for state governments and local
communities. By the end of 1930 the financial resources of some of
our wealthiest states and cities were virtually .depleted. It became
apparent that the national government would hawv.s to step in with its
tremendous resources to meet the situation. Ti= last two years of

" the Hoover administration were devoted largelvy = developing means
of fighting the depression.

It was against this background that ITokm Collier took office
as Commissioner of Indian Affairs in 1933, P=mofessionally involved
in the Indian reform moveément since 1922, for texwears as the ex-
ecutive secretary of the Indian Defense Associ=tiom, and for seven
of those years as editor of the magazine American: Indian Life,
Collier brought an unusu2l background of experiem—e with Indian
matters to the commissionership. He was to have twelve years in
which to effect the reforms he had been advocating. This was an
unprecedented term in the office.

_ As we examine the changes that occgrz=d during the first
years of the Collier administration, it is importamt to keep the
situation that prevailed in the nation in mind. It would be difficult
to imagine a more advantageous time to recormunemd that I-.dians
remain on their reservation and practice subsistence farming and
livestock raising. ! With no demands for the wr=llntted and unoccu-
pied lands formerly a2 part of the reservations. iy not return them
to the Indians? What better time could have bs==n selected to stop
the allotment processes? This certainly woulf=mot have been the
time to suggest a termination or a relocation pzrmgram, either of
which would have added to the strain on state ammi¥ngcal govern-
ment.

O T REY.
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It is interesting too, that those Indians who had started
the assimilation process by leaving the reservations and becoming
wage earners were hurt most by the depression, while those iiving
in permanent villages or settlements and who depended on subsist-
ence farming for a livelihood were hurt least."

Collier knew the Indians of the southwest best, and of the
Indians of the southwest he was most closely acquainted with the
Pueblo Indians. As we proceed to an examination of the Collier
administration and of the Indian Reorganization Act, it may be well
to ask ourselves occasionally, if it is not best suited to Indians who
have reached about the stage of acculturation represented by tribes
still largely dependent upon reservation resources,.rather than the
more acculturated groups, such as the Five Civilized Tribes of
Cklahoma.

Having been a leading critic of Indian Administration for
eleven years, John Collier was well informed in regard to what had
been recommended to Congress by the Burke and Rhoads administra-
tion. Where they had failed he would succeed. He had been instru-
mental in encouraging Secretary Work to engage the Institute for
Government Research to undertake the study of Indian administra~-
tion, and knew its recommendations well, 4

B. Beginnings

In an article titled '""The Details of the Reorganization On
Which the Indians Wait," Collier suggested some of the reforms
that needed implementation, including: the encouragement of
tribes to form councils to manage community affairs, legislation
enabling Indian tribes to form corporations for business purposes,
and the creation of a revolving fund to supply credit to Indians.
None of these were new ideas, but in this article, published three
months before his appointment, he projected a program that would
see these ideas translated into action. 3 '

William F. Zimmerman, Jr., was appointed assistant
Commissioner. Let us allow him to describe the beginnings of the
Collier era:b6

Even after twenty-four years it is still easy to relive
the fir st months of the new administration. There were
endless meetings, inside and outside of working hours,

In the evenings we sometimes met at Collier's apartment,
which was so sparsely furnished that some would sit on the
floor, On a bright Sunday morning the meeting might be
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on a grassy point in Potomac Park. There was zest and
fun in those meetings, but also always a sense of urgency,
of fighting time, of doing things now, before it should be
too late; but there was always a feeling of accomplishment.

Very soon a new voice was strongly heard in Indian
meetings. Felix Cohen did not come to Washington to make
himself the foremost student and exponent of Indian law; he
became that almost by accident. Yet he was soon heard
not only on legal problems, as in drafting the original
Wheeler-Howard bill, but also on the countless issues
which involved both law and policy. Day after day, month
after month, his thoughts and his voice kept the bureaucrats
in line. Never were they allowed to lose sight of the ulti-
mate objectives.

Another powerful stimulus was Harold Ickes. In those
first months before the tentacles of bureaucracy took hold,
it was almost a daily routine for Mr. Collier and the
Asgistant Commissioner, each morning before nine, to
dash up two flights of stairs to the Secretary's office and
tell him quickly about the newest problems or get an answer
to a vexing question, By the time Mr. Ickes became ade-
qQuately insulated, the new bureaucrats, too, knew more
about protocol and procedure; but they lost the fresh,
friendly, informality.

C. The First Year

This new administrative team acted immediately to accel-
erate the Rhoads program of transferring children from boarding
schools to community day schools. These day schools were also
made to serve as social centers involving all age groups and the
entire population. Again following earlier precedents, the remain-
ing boarding schools became institutions for special classes of
Indian children having peculiar problems best answered by this
kind of program.

Following pr-ecedents of some ten years the commissioner
encouraged the practice of Indian ccustoms and religion, but put teeth
in it by issuing this statement:7

No interference with Zndian religious lif= or expression
will heres=fter be toleratest. The cultural history of Indians
is in all respects to be camsidered equal to t=at of any non-
Indian gramm. Anidit is desirable that Indians be bilingunal--
fluent and liiierate in the English language, and fluent in their
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vital, beautiful, and efficient native languages®**%, The
Indian arts are to be prized, nourished, and honored.

He was careful to point out that this did not mean that
there was '"any intention of interfering unduly with intelligent and
devoted mission effort on the part of Catholic or Protestant workers
in the Indian field.'8

A terse entry in the Congressional Record, May 25, 1933,
announced the abolition of the Board of Indian Commissioners, after
a life of sixty-four years. 9

Pursuant to the provisions of section 1, title III, of the
act entitled ""An act to maintain the credit of the United
States Government,' approved March 20, 1933, I am
transmitting herewith an Executive order abolishing the
Board of Indian Commissioners.

There is no necessity for the continuance of this
Board, and its abolition will be in the interests of economy.

(Signed) Franklin D. Roosevelt

The Board had traditionally been a very conservative
group. Possibly they were a source of irritation to the new adminis-~
tration. The occurrence was not mentioned in the secretary's annual
report.

) The intention to provide employment for Indians in the In-
dian Service was early accented by his appointment of Wade Crawford,
himself a Klamath Indian, as superintendent of the Klamath Indian
Reservation. By the end of June, 1934, there were 489 new appoint-
ments of Indians to the Indian Service. There were then 5,325
persons holding classified position~ i the Service of whom 1, 76~
were Indians. 10

Under an act of Congress passed March 31, 1933, the
Civilian Cornservation Corps (CCC) was established. With President
Roosevelt's.approval seventy-two work camps in fifteen western
states werezassigned to the Indians, to be administered by the’
Burezu. The Indian countérpart of the CCC was first referred to as
Emergency Conservation Work (ECW). Almost half of the available
openings weze filled by Indians in November, 1933. Half of the
supervisors were Indians by June, 1934. 11 The Commissioner's
experience with the use of Indians on these projects gave him confi-
dence in the Indians willingness to work and ability to work together.
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The spree of issuing Force-Patents that began in 1917
began to slow down in 1920. Gradually during the 1920's more
restrictions were placed on the issuance of fee patents. During
1928 and after, it was recommended that the loss of Indian lands
be halted. In August of 1933, a letter went out from Secretary
Ickes to all superintendents stopping further sales of Indian
allotments and recommending against further issuance of fee
patents, 12

Even before the Indian Reorganization Act was a legis-
lative reality the patterns that Collier would follow began to take
shape. There was evidence during his first year in office that
3 Commaissioner Collier was able to reach decisions and act upon
5 them without delay.

On April 16, 1934, Congress at last enacted legislation
providing for federal-state cooperation in Indian affairs. This
had been requested by the Bureau and by such states as California,
Montana, and Wisconsin for almost a decade. The Johnson-
O'Malley Act allowed the Secretary of the Interior to enter into
contracts with states, territories and private institutions ''for the
education, medical attention, agricultural assistance, and social
welfare, including relief of distress of Indians in each State or
Territory, through the qualified agencies of each State or Terri-
tory. !l13

B L i e

i

-

By an act of May 21, 1934, certain discriminatory
federal laws of early origin allowing military and civil control
within reservation boundaries and hampering freedom of speech
were repezlsd, The Indian liqu-r law and the law prohibiting the
sale of fi =~.rms to Indians re. ined in force. 14

D. ) The ""New Deal' Establishrnent

June 18, 1934, by passing the Indian Reorganization
Act, Congress at last recognized what had been discussed and
recommended by reformers, research studies, and the Bureau
of Indian Affairs for a decade. More unique than the legislation '
itself was the procedure followed in preparing the original bill.

Collier felt strongly that the Indians themselves should
be allowed to express their opinion in relation to the proposed
legislation, and that finally they should have the privilege of voting
on whether they would choose to accept the legislation on behalf of
their tribe or not. To make this possible a series of six Congresses
were held in areas where Indian population was concentrated. 15
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The parts of the proposed bill were read and explained
to those present. Questions were asked for, and the Indians were
asked to give their views. The representatives of the varicus
Indian tribes were not anxious to commit themselves or the people
they represented. They only wanted to listen, then the message
would be carried to the people at homa. There time could be
found to talk. Decisions would come after the talks. 16

While these Congresses with the Indians in their country
were being held, extensive hearings were in progress before the
Indian committees in Congress. There were mixed feelings. No
one, including Collier, was certain that this was the best answer.
At one point during the hearings he stated, ""We feel profoundly
that something must be done, though we are not prepared to assert
that this is the bill.'17 -

Committee members objected to various specific items
in the bill, but beyond suggesting item deletions they seemed unable
to improve the general approach to the problem. One of the major
concerns expressed during the hearings and since is whether the
attempt to reorganize tribes whose membership had largely made
the external adjustment to life in non-Indian communities was a
step forward or backward. 18 Most scholarly studies of the Collier
administration still shy away from conclusions in regard to this.

The Indian Rights Association felt that a serious weakness
5>f the bill was the fact that it would treat all Indian groups alike,
although their differences were well known. While Collier express-
ed the feeling that the enactment of the measure would gradually
lead to the assumption by tribal groups of their own community and
resource rnanagement problems, the Indian Rights Association felt
that the Secretary of the Interior and the Commmmissioner of Indian
Affairs were, by retaining too much of the rezl governmental
authority, accomplishing little actual '"self-gowernment. 119

It is interesting that the representative of the Menominee
Zindians favored the bill because it would give' them a chance to
‘menage their own affairs, but a study made in 1950 of the effect
of rhe Reorganization Act on the Menominee found that they had
acmaally refused to assume the responsibility for the management
«f-their resources and were satisfied to act as: critics of Bureau
‘m=Enagement. 20

Actually about the only part of the bill that was generally

-accepted was the section dealing with education. Both Indians and
committee members expressed themselves strongly against the
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provisions concerning the reversion of land from the individual to
the tribal estate. The section asking for the creation of a court
of Indian affairs also drew heavy criticism. 2! Colijer was ready
to compromise when he saw that criticism of a particular section
might endanger the entire bill.

A questionnaire was sent to some of the nation's leading
anthropologists asking whether they felt the Indian people were able
to benefit from and progress under the provisions set forth in the
bill. The responses to Commissioner Collier's inquiry were unan-
imously .u the affirmative. 22

There were occasions when it appeared that the entire
bill would be lost or tabled for an indefinite period awaiting further
study. Secretary Ickes and President Roosevelt both gave personal
support to the measure at critical times. During his first term
Particularly the President had very strong congressional support,
Without this complete executive backing of what was presented as
an administrative measure, it is believed that the bill would have
been seriously crippled or would have failed to be enacted.

Let us refer to a brief statement by John Collier relative
to congressional action on the measure:

1. The Indian societies were to be recognized, and be
empowered and helped to undertake political, administra-
tive and economic self-government.

2. Provision was made for an Indian civil service and
for the training of Indians in administration, the professions
and other vocations.

3. Land allotment was to be stopped, and the revestment
of Indians with land was provided for.

4. A system of agricultural and industrial credit was to
be established, and the needed funds authorized.

5. Civil and criminal law enforcement, below the level
reached by federal court jurisdiction, was to be set up
-under a system of courts operating with simplified proce-
dures and ultimately responsible to the tribes.

6. ' The consolidation of fractionalized allotted lands, and
the delivery of allotments back into the tribal estate, was
provided for under conditions which safeguarded all indi-
vidual property rights and freedoms.
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The first four parts of the Reorganization bill, as listed,
became law. The fifth and sixth parts were lost. The fifth
part may have been fortunately lost, because the tribes,
under the enacted parts of the bill and under court decisions
defining the unextinguished, inherent powers of Indian tribes,
are coping with law and order more effectively with each
passing year. But the loss of the sixth part was a major
disaster to the Indians, the Indian Service, and the program.
Congress has not yet righted that blunder of 1934, The frac-
tionalizing of allotted Indian lands rushes on; the real estate
operation of leasing these atomized parcels and collecting
and accounting for and paying out the hundreds of thousands
of vanishing incomes becomes increasingly costly, and in-
creasingly a barrier against productive work or thinking in
the allotted jurisdictions; mitlions of their best acres re-~
main unusable to the Indians.

Senator King of Utah had acknowledged a fear that the bill
as written "would perpetuate for an indefinite period an expensive
and bureaucratic organization which in its operation would lead to
ennervate rather than elevate the Indians."24 This sentiment pro-
vided a background for future congressional action in regard to the

‘bill. :

E. The ""New Deal' Perspective
A . - . . .
Since ‘he Indian Reorganization Act is a basic docum ent
to our study let us allow Theodore H. Haas to outline the important
provisions contained in it and to examine it in perspect:i.ve:25

The IRA became operative through the majority vote by
members of a tribe at a formal election. It ended the allotting
of tribal lands and the process of terminating trust period or
period of restricted alienability, after a fixed period of years.
It also placed severe limitations on the operation of allotment
in other respects. It recognized the inadequacy of the Indian
land base, authorized the appropriation of $2, 000, 000 a year
for the purchase of lands for tribes, and generally limited the
disposition of restricted land to Indian tribes and their
members. It also empowered tribes incorporated under the
Act to make consolidations of fractionated lands, with the
owner's consent, and provided for the purchase and restora-
tion of land to Indians,

During the ensuing ten years Indian land was increased
from about fifty~two million acres to more than fifty-six
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million acres by governmental and tribal land purchases
and by the restoration of land to Indians under the Act and
by supplementary legislation.

Another important feature of the IRA is that it directed
the S=cretary of the Interior to promulgate conservation regu-
lations to prevent the erosion, defcrestation and overgrazing
of Indian lands.

Since 1948, however, there has been a resumption of the
prior downward trend, accelerated by the issuance of patents
in fee under the Act of May 4, 1949, which authorized the
Secretary of the Interior to sell individuzl Indian lands, and
by special enabling acts.

The Act of August 9, 1955 (69 Stat. 539) greatly increased
the term for which Indian~owned land may be leased.

The IRA sought to reinvigorate and stabilize the powers
and organization of Indian tribes. It gave the official govern-
ments standing by providing for the approval of constitutions
and also of charters, if desired for business purposes. It
vested also in tribes which adopted such constitutions the
following new powers: approval or veto over the dispositicn
of all tribal assets; the right to spend certain funds; to negoti-
ate with the federal, state, and local governments, to employ
legal counsel, only the choice of counsel and the fixing of fees
being subject to the approval of the Secretary of the Interior;
and to see appropriation estimates for the tribe's benefit
prior to their submission to the Budget Bureau and Congress.
Some of these powers were subject to various degrees of
supervision by the Secretary of the Interior.

The constitutions add to, but do not detract from, the
powers of an Indian tribe. The laws, customs, and.decisions
of tribal government control large areas of civil and criminal
law, including questions of tribal membership, property,
taxation, the conservation, development, and use of tribal
resources, social welfare, domestic relations, health,
housing, inheritance, and the form of tribal government.

The courts have fairly consistently upheld the Indians' right
to home rule. One of the most recent decisions in this field
sustained the right of the Oglala Sioux ‘Tribe to pass an
ordinance taxing a non-~Indian lessee of a grazing allotment
and a criminal ordinance covering offenses by Indians against
Indians and enforced by the tribal court.
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Program

The IRA authorized the establishment of a revolving
credit fund which has enabled thousands of Indians to become
rehabilitated by providing the means for them to apply modern
technology 'in the use and development of their land and other
resources. For the purpose of borrowing and lending money,
many tribes adopted federal corporate business charters
under the Act which enabled them to make contracts, to sue
and be sued, and relend to individual Indians. While most
loans have been made for agricultural, livestock, or fishing
purposes, a variety of projects have been financed, including
stores; salmon canneries, motels, and arts-and crafts-
producing and selling organizations. In recent years, the
number and amount of loans have decreased due in part to an
increased availability of private credit.

The Act of March 29, 1956 (70 Stat. 62) authorized the
execution of mortgages and deeds of trusts on individually
owned trust or restricted land in order to stimulate an in-
crease in such credit. -

Thé IRA also authorized annual appropriations not
exceeding $250, 000 for educational loans and directed the
creation of an Indian civil service under which qualified
Indians shall have the preference to appointment of vacancies
in any position in the Indian Office.

The IRA encouraged cultural diversity; a part of the

‘essence of democracy, in lieu of a pattern of Indian adminis-

tration emphasizing undeviating conformity, the essence of
the ph1losophy of communism. Each Indian group was able to
administer its own assets, by leasing and conserving its land
and spend1ng some of its moneys, and to pass laws for local
public services. As leases for oil, gas,_uranlum, and for
other purposes have vastly increased the income of some
tribes, several tribal councils have established revolving
credit funds with their own moneys and set up trust funds to
provide college scholarships for their younger members.

The total amount of tribal funds used for credit purposes

now exceed the amount of federal funds so used

Somé of thése functions have been performed in co-
operation with federal, state, and local ‘governments. The
Indian civil and criminal laws have been influenced by
federal and state laws; and their courts have granted bail,
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parole; probation, and suspended sentences and applied other
features of modern laws, The Indiaus have gained experience
in a transitional legal system between their unwritten laws

and customs and the white man's more formalized system of
justice. They have learned also of legislative and administra-
tive procedures; written constitutions and laws; majority rule;
budgets; accounting; public relations; and lobbying in the
Congress, Indian Bureau, and Interior Department. They
discovered too that despite differences in customs, histories,
and organizations, many of the problems of one tribe are
similar to those of other tribes, and that national, state, and
local organizations are as necessary for Indians as for non-
Indians. They gained some experience also in business organ-
izations and methods by forming and dealing with corporations,
cooperatives, and credit operations. They have been provided
with stepping-stones toward more economic and governmental
responsibilities through their own or other local governments.

At the heart of the Indian Reorganization Act, in the words
of John Collier, was the intention that2®

. ++.the grouphood of Indians, twenty thousand years old
in our hemisphere, should be acknowledged as being the human
and socially dynamic essential, the eternal essential, and into
the future as of old. It should be grouphood culturally, as
rooted in the past as the group at issue-~each group among the
hundreds--might desire, and as modern, American-oriented
and implemented as the group at issue might desire. ‘Definitely,
finally, cultural determination for Indians was not to be a func-
tion of governmental authority from this time forth. :

Theodore H. Haas, also discussing the Indian Reorganiza-
tion Act twenty years after, states its purpose or philosophy in more
Precise terms: :

The philosophy of the IRA, which Professor Collier has
discussed with his usual brilliance of analysis and style, was
to end the autocratic rule of the Bureau of Indian Affairs by
extending to the Indians the fundamental rights of local self-
government and of opportunities for educational and economic
assistance and the safe-guarding and conservation of their.
lands. -Moreover, in the future the Indians would be consulted
and their views followed, if feasible, in the formulation of new
policy. The concentrated power of the Indian Bureau would be
dispersed to other Federal, State, and local agencies, private ) i
organizations and to Indian governments themselves. In this
way, an ancient policy agreed to by almost everyone of liquidat-
ing the Indian Bureau would be fulfilled gradually and orderly, !
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Perhaps in the last two sentences of the paragraph quot=d
above we have a key to the dis satisfaction that was to develop in ‘
Congress concerning the IRA in practice rather than in theorv:28

- - ..the constitutions provided for procedures whe ' ~by -
the tribes, or the Secretary of the Interior, or both tog.< “her,
could reduce the supervisory power of the Federal Go. -
ment, and thus increase the tribal power. All but = wuyy
few of the charters prov:ded for the termimation o- IR
vision automatically afte= = fixed date Whreh has aoteac—
expired at the date of this pafrer. In othe—cases, The
Indians themselves, by populiar vote, cazr Zx the tinme
when such supervisorw powe  © expire, gemerally a-—e- 35
or 10 years of incorporatior. tut, in seme cases, 2- such
time as the Indians desirt«d.

To illustrate how #hi - imhe have operated, in s su
before the National Congres= off Ay, . ‘can Iridians in 194¢, »
Haas pointed out to the India-.: Heis vpportu=ity for Zurthe-
dom to manage their own affz- or e

«...Yet only two tribes n.. -abering together as .z . 900
members, the Stockbridge—M .ps=e Indians of Wisomsic n
1948, and the Saginaw-Chippewz Indians of Micktiges 1 | T,
have voted under their cons=ti: “zons and charters =20 eme oo
supervision of the Deparztrme-. af the Interior over severa:
types of their leases and comrracts. Why haven't =cre.int=an
tribes-—including some of riae membe=s of your org zizarioma--
sought the transfer fron—ive Bureau to them of adeitior=i
powers over the managemmwunat of their own communi:ty actiy- -
ties? Wha: is the Natiomal Congress o7 Americamn Iimdians
doing in this impcrtant adrzinistrative field--especinlily =

regard to groups who demormnce Bureau dominatior.?7

F. The "New Teal' and Tha Liearned Critics

Various studies have di=cussed the failure of <he liuresn
of Indian Affairs to actually help t&e Indian gToups to achieve self-
government. Again, they do not find fault with the IRA thes ey
but in its practical applicatioms ¥ Sureau Personnel amt in tine
failure of the Indian gToups thems=ives to respond to the OTIRy iy~
nity that is available to them. ' I.er us examine some of the c=ii~
cisms that have been often repeate:30

1,

The IRA was put into effect too rapidly. Neither
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Congress nor the Indians were adequaz=iy -mforrmed
concerning it nor prepared for it.

2. Bureau personnzl needec better t-zir~ing fior z pplication
o provisions contained In IRA, some of winich were
guite foreign to their past experience ar | . their per-
sonal philosophy concerning the Indizns

3. Corstitutions were not properly oreparecr v particular
groups. The philosophy of the IRA i=sel! =z viclated
in that the Indians did not play a truly =g :fivsnat zart
in preparing these documents {Lack o “ji,aliiiiel Brureau
personnel). As a result the meaning of tzes 2 Loslzu-
ments of government was often quite £ -eign to the=m,

4. Minority groups dislike being differem rra= the
majority, even i: what they have, or aras: is bex T
than the majority.

5. The IRA was conceived by the Indian Servi- - fo= tze
Indians. The community life patter==:0f ¢ 'ne T :Han
tribes are not compatible with its prixcipl:-- Pro-
gramming must be done at the comrmu==ity el with
Indian participation.

6. Probably because of administrative difficuiltie-- s0ome
of the educational features of the IRA wews: z22 ~acticed,
such as tribal review of Bureau budg=xs.

7. TPromise and performance--plans anc zchizer~ rmsats tend
to be very different.

_After over twenty years of experience Wit the T2A it is
found that some ofthe Indian groups that were moézre mearly assimi-
lated in 1934 feel, as some did then, that any attempt To Te— -
institute tribal institutions is a reversion. Examsoles of this
attitude are found among the California and Oklakrorms I=#i==m groups
and among the western Oregon bands. Some of {ive lzttter refer to
having been terminated twice: once during the Force—pziamt period,
1917 to 1920, and the recent experiencwé'. B

i

-

The following rather extended quotaticm s dinciuded as an
example of the effect of the IRA on a group of Indians smat’had ex-
perienced relatively less acculturation. The pa=zticulzsr r=ference
is to the Ute Indians of the Uintah-Ouray Reservativn #n north-
eastern Utah. In discussing the application of th= self-government
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principles of the IRA with the Sioux and with other tribes having z

similar background, I find that they have experienced like difficu.  =s:3}

({3
i

Liberal, sympathetic administration of the Indians witi:
a goal of seli-determination came upon one sector of the U:
as just anothesr device with which Indians were to be trickeri
by the govermment. When Utes gawe their consent to a trit.
self-governing body, it was with little understanding of the
intent of suck legislation,

vl

The leaders were all from one sector of Ute society,
that of the mixed-bloods. To them, the new Indian legisl=tirs:
was the means by which they could attain self-respect. Iz w=:
to give them political power which ultimately would put tkem
on an equal basis with the whites. QOccasional leadership
supplied from the full-blood sector was usually not long-
lived. Fither the full-blood leader retired because of the
consequent social isolation when he could not carry out his
promises, or he was not re-elected. Those full~bloods wizc
became members of the tribal business committee were i—
a sense different, and were already outside the Ute social
life by living in the scattered households, away from the
main streams of Ute social and informal political life.

Because the full-blood leaders in the business commitmws
were outside the general Ute social system, they were alsc
even ineffectual go~betweens, and certainly not representa-
tive of the opinions of their constituents in interacting with
their own group. Rather than being prornoters of com -
munication, they served as further insulating agents betwee
agency tribal staff and Indians: They were insulators by
virtue of being thought of as transmitters by the agency.

Yet in reality they were never transmitting to their constitu—
ents the events, ideas, etc., of the agency, and consequently
did not bring anything to their meetings, because of not i

knowing what were the feelings of most of their constituents.

In spite of the good intentions of the Indian Reorganiza-
tion Act, the structure of the Indian Bureau was so static,
and the personnel so caught up in administrative detail, that
the very act which was intended to'give the Indians more E
freedom tended to increase hostility. The promises of.self-
administration and greater economic freedom seemed mere
forms. . Basically nothing changed in the structure of Indian
administration. The business committee, presumably the
self-administering body, still had to act under this super-
vision of the superintendent. He gave advice, and vetoed
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2z .. attemnpts to be ~ruly s=lf-determmining, beciv.s & 2 mis-
tare:s whnth the committe= rmade were thought* =1 to be
harmiul. The icGez that l==rnimz takes place v _meing

~rvistakes was alien o hirns; and ine had to maks .- d
reparts' to his supe:s. s,

On the individuz. ' -vel nothirg changed either, except
in form. When an Ind zn wamted 20 buy or sel’ .:=ztl:, he

still had to go throwr:, the lemgthy process of ge: tn; per-
mission from the re servation officials. Often i+, =rocess
was so drawn out, t-:. :t the t—ansaction, months :3ate ap-
proved by the area « -fice or Washington had beccm=
meaningless, and ths I=sngth »f timme the tribal buscaesss
cc—mittee used to take actiom because of all the  “r=s tape'
invoived, discourages those who aitempted to teke =dvan—
tag= of tke Indian Ne= Deazal.

It is mo small wcer ther, tikat the Indz:mn fes: oore and
more tha- only immescizte moibles were to be truszed. Any-
thing that required wessfng. .=mgthy discussior, ¢ planning
was mistrusted.

' These criticisms <o rat smggest to me that e theory of
Indian self-government or oi.grcup —esponsibility and group privilege
to make decisions without Buzezu coaching or pressure is wrong. It
does illustrate, however, the di“fficmlties involved in ge:dimz groups,
for which the Bureau is admimiscratively responsible, s>wa=d these
long-range goals against a consmantly changing politi ca. bacicground
involving new comgressional conmmfttee membership: . with the
accompanying shifts in local political pressures. It is &Gftcult for
legislators or afiministrators to philosophically accept the fact

that culture change is a matter not of years but of gener=tions,
when each annuzl regport requires an accounting for Fundis ziimcated.

G. Progress Tnder the '"New Deal" For Indiaxnt,

Commissiamer Collier znd his staff made a genuine effort
to.acquaint themselves with methods of governing maiiive peoples. 3z
In variouws documents reference is found to Indian =fZ=irs im Canada,.
Mexico, an? other of the Latin 2dmerican Republics. The ezperienc=
of Zhe United States Army with the natives of the Phillipine Eskands
wzss gleaned for ideas. 33 Ssocial scientists were czlled upem for ad-
vice and professional consultaticm. '

Collier made a real esffort, particularly =t the teginning
of ks administration, to effect szefe and local particimeticm with
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the :n: ion and tire Indi=— groups to work out local problems in the
loczl :vea on a zcoperz=ve multi-lateral basis. 34 He had heen
persc: ally advoszating Zohnson-O'Malley type legislation for a

dec” . before that Act'was passed, The depression years were
not . .. Zdeal tirme to comvince states and counties tEat they should
tak- m new problems. They were having difficulty making com-
mu .ty "ends' meet. If the federal government wanted = state to
giv= 'z service, finds wowld have to be forthcoming.

There was appz~ently some pressure on the Bu-=sac to
try == guide the Indians to provide for themselves as much as
possizile or the —eservatioms, rather than having them compete
with “he- already too-scarce positions in the non-indian world, In
ad&izion: to the CCC, special WPA and other federal Propects were
proviat~d especizally for Indians. Collier expressed somes concern
in relatima to in-roducing :: wage economy on reserwvatioms r*:at
could s ¢ furnish a perma=.-=ant opportunity for wage work, As
he put it 'After the depression is over and the emer§ency grants
cease mmat will happen tc the now-working Indian? ' 6

His answer —=3 o develop the reservation resource:s to
the higirest mpotentimnl, Vheze Possible, local industries were =3 ha
. introdircezl. The emcc:.r=gement of Indian arts and crafts fits
naturals— Into the prog -zm. Indians could gradually shift fromr re-
lief wor -~ to subsistence :»‘ar:nin%, native crafts, ard the estabish-
ment of :r=servation imdustriss, >

The CommissioneT was reluctant to irflict emergency
wage work on people suc: s the Hopi who had been ‘mamaging to
exist th=eugh good years ==Z lezn years for centuries b=fore the
then cuzrent depression:>* :

Mr. Woehlke, MMr. McCaskill and I have been going
“vei” your letter of Sermember 12 dealing with the problerns
o= relief. We sympattize with your feeling that we tens o
cwerlook the reliefmeeds: of the Hopis, on the othexr h=nd,
7=y do represent one of the last strongholds of Fadians wio
b=wve been umspoiled by (Government paternalism. It comes,
theswefore, &5 somethio; of 2 shock to see summarized the
*xtent to which wage wm=rk from Government projects has
“profomndly aifected'th'-_e"aopi people.

I seermm= to us that any endeavor to meet the relies
need.through various_improvement projects, thoe type you
kAave outlined, may i=ad us back into those policies whicr
zvcording to your own.document here have ups=t the thrifty
cwstoms and habits of the Hopis in recent years. That is,
ztis clear that through wage work the Government cause:d
xze Hopis to boost tkeir standard of living probably as muz—h as
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50%. The agricaltural resources as now used cannot support
that shzrply rsised living standard, and now the Hopis are
ceasing to think of their land base as a beginning and end of
thimgs znd are endeavoring to maintain an artificial standard
tbrough (a) the sacrifice of their traditional reserves, while
(b) moping for the continuance of wage work through Govern-
mext funds.

It was apparent to Collier that the relief programs were
giving reservatica Indians a better life than they had previously
experiencad. Recter than they would be able to maintain with their
available resomrces. He feared the adjustment that would neces-~
sarily have to corne. World War II only served to postpone the day
of reckoning. The post-war employment program was an attempt
to me«et the problem of those returning from the war by placing
them in off-reservation jobs during a period of an open labor
markst. The idea of a permanent relocation program was a later
development. =9

During the eacly years of the administration a real effort
was made to decentralize administration. The locale for decision
making was tz be 25 nearly as possible among the Indians involved
in the decisicm:40

If we ares now gradually to divorce the Indian from
Federal (Washington) control, we must recognize as a first
necessity an entire changing of the old Indian Office policy
of absentee control of the Indian affairs, and fit him for
self-govermment on his Agency grounds, or in his Villages
oz Commumity, the same as the whites ;gov:ern themselves
im their villages and towns without outside detailed control.
The prog=ess is being started by the granting of Tribal
Constitutioms, and economzic independence is being fostered
by formation of Indian Corporations, Cooperatives, etc.
But. contreil s still wery.largely exercised by Washington
and ~7igoromus steps should be taken to break down this
sys=esm: zrss regional control and coordination should be es-
tabizshed iin liew thereof. As the Tribes become fit for
mor= camtiol of their government or business affairs, the
Reginnal Espresentatives should so report, and restric-
tions sthoul=d be progressively relaxed by Washington,
until Fimally abolished, and the Administrators withdrawn--
replaced by Tribal zuthority or local Government, into
which tixe Indian may have become absorbed.

Two psinits among others of major importance in the
Indiar problem, in liez cf a multitude of details, might be

78

87




receiving more attention by Washington. Omne is the
problem of law and order on allotted Ressrv=tions, the
other, the matter of loccal government on sirmflar lands
where whites, blacks, and Indians are living in contiguity.
Th= first might be solved, at least in part, by pPlacing
ndfans under local (State and County) law and for a time
pProwviding attorneys for the Indians® adequate defernse. The
solution of the second problem might be attermpted through
harmonizing certain Indizan Constitutions with local Borough
or Village Government procedure that might be adopted by
the inter-mingled white and black residents. We share in
Zovernment of a multitude of primitive meopl=s living on
the Islands of Oceania, who are governed hzrmoniousliy
under rmulti-Foreign control. If such complicated coxtrol
can be exercised harmoniously, why not the affairs of a

few hundred people located here and there, within the States ?

We should look at the policy of the Administration and
the announced plans of the Commaissioner, for politic=l and
economic independence of the Indians and decentralization
of control. We should proceed to put suckk Plans into effect,
regardless of how much theory, out-of-d=te routine, office
rules or regulations, etc., may have to ixre abolished to do
so. The affairs of the tribes now having Tonstitutions re-
ceive the same long distance consideraticom as the aff=irs of
the unorganized groups. The first step im accordance with
the Commissioner's plans should be to decrentralize to the
Field--that is the Regional area; the next frorm the Regional
Office (s) to the Tribes; and eventually th= Tribes would de-
centralize to the integrated (white) local Community into
which the Indians will be working and lezrning their way.

The reorganization extended to the tribal —ourts. Judges
were to be elected rather than appointed by reservation superinten-
‘dents. The controls ocver decisions of the couxt formmerly held by
‘the superintendent were removed. The forms used =n local courts
in the various states were largely followed: the right to be repre-
sented by counsel, right of trial by jury, to be released on bail,
etc. )

Recommendations that a special court be creiated to
allow a settlement of long-standing Indian claims had begun as
early as 1923. Repeated periodically the idea w=as stressed in the
Meriam Report in 1928:42

The benevolent desire of the United States government
to educate and civilize the Indian cannot be reazlized with a
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tribe which has any considerable unsatisfied bona fide
claim against the government. The expectation of large
awards making all members of the tribe wealthy, the
disturbing influence of outside agitators seeking personal
emoluments, and the conviction in the Indian mind that
justice is being denied, renders extremely difficult any
cooperation between the government and its Indian waxrds.
Besides these practical considerations, the simple canons
of justice and morality demand that no Indian tribe should
be denied an opportunity tn present for adjustment before
an appropriate tribunal the rights which the tribe claims
under recognized principles of law and government.

The enactment of legislation to create an Indian Claims
Commission was a basic part of Commissioner Collier's outlined
program. Hearings were held on a bill for this purpose June 10
and 17, 1935.%43 The failure to secure passage of this legislation
was the major defeat of Collier's legislative pProgram. This was
not accomplished until 1946, when the Bureau was under the ad-
ministrative direction of William A. Brophy.

As seen by John Collier at the end of the first four yvears
of his term of office, there had been five major accomplishments
in the realm of change in the government's Indian policy:

1. The Indian Reorganization Act of 1934, with its Alaska
and Oklahoma supplements of 1936.

2. The attack on problems of physical conservation; of
land, soil, water, and vegetation.

3. An over—-all endeavor to cause Indians to go to worlk,

4. ‘Stoppage of Indian land losses and restoration of some
of the lands which had been.lost. Also the development
of a credit system based on the principles of a credit
union which would make possible the full utilization of
all Indian lands.

5. A shift in educational goals from white-collar to agrarian
ideals, from routine grammatr school to community school
ideals, from a ban on native Indian culture to its en-
couragement and utilization. At the same time a new
emphasis was put on technical and professional t“ra,ining.

A large majority of the Indians of the United States and
the natives of Alaska had either accepted the Indian Reorganization
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‘"disease as a major problem.

Act or had been blanketed in by the Oklahoma and Alaskan Acts
of 1936. Many that had not 2ccepted it received benefits from it.
Some, such as the Navajo, did not think of them as benefits.

It was reported that the total land holdings of the In-
dians of the United States had been increased 2, 100,000 acres
between 1935 and 1937. 45 Although further purchases were
Planned, it seemed evident that other solutions would be neces -
sary for cases such as the Navajo reservation with its rapidly

increasing population.

Although bitter opposition was developing to the Reor-
ganization program, it was apparent by 1937 that the Indian
Service was making Progress in many ways: acquisition of addi-
tional lands, irrigation works, checking of erosion, further use
of Indian resources by Indians, new homes, schools, hospitals,
roads, trails and bridges. Federal work pProjects had been
largely responsible for many of the improvements in physical
facilities. There were improved medical resources, a new
attack on trachoma that by 1939 would see vast improvement of

treatment, and by 1943, a virtual end to consideration of this
The formation of the Arts and

Crafts Board with its accomplishments, the continuing and en-
largement on cooperation with other government agencies, such
as the Department of Agriculture, the Public Health Service,
and the Forest Service, -all these and other accomplishments

denote the vitality of the program. ™

=

* Pertinent issues of Indians at Work give the best running
account of the routine activities of the period. The annual reports
summarize the more important events.
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V. THE "NEW DEAL'" FOR THE INDIANS 1933 to 1945:
REJECTION BY CONGRESS

AL Criticism by Indians and the Public

Charges of communism and anti-religion plagued the
Collier program from the beginning. These were to increase as
the war approached and the '""Amexrica First'' philosophy developed
as a reaction against threats that we might become involved in the
extremes of fascism, nazism and communism. The dissatisfaction
expressed by particular Indians, by groups such as the American
Indian Federation, and localized negative opinions such as were
prevalent in New York and Oklahoma were Played up to make it
appear that Indians generally were dissatisfied with the trend of
Bureau activities. The New York Times, Nation, New Republic,
Christian Century, and other publications give good coverage to
reactions on Indian affairs during this period.

As a closing paragraph in his annual report for 1934,
Collier expressed gratitude for the cooperation of various Indian
welfare organizations, specifically naming the General Federation
of Women's Clubs, the American Indian Defense Association, Inc.,
the National Association on Indian Affairs, and the Indian Rights
Association. He stated, '"The Indian Service, for its continuing
improvement, is greatly dependent on such help and criticism from
unofficial and wholly independent agencies. '’ Some of these and
other Indian welfare groups were to become his critics as he had
been, and continued to be, a critic of earlier Indian Bureau ad-
ministrations. .

The failure of the Navajo tribe with its large population
to come under the IRA was a real disappointment to Commissioner
Collier. The difficulties encountered in relation to the livestock
reduction programs on the Navajo reservation probably brought
Collier and the IRA as much bad publicity as any action effecting
an Indian tribe. A s publicized it appeared to be the antithesis of
what Collier and the prograrm he had sponsored stood for.

In Navajo country it was reported that one family had the
use of 331,000 acres, another 228, 000. Of the total reservation
range resources four Navajo families controlled 10% of the range
lands. If this was true the situation was in need of correction. To
accomplish this it was necessary to require a re-division of range
area. To improve the carrying capacity of the range itself it was
necessary temporarily to reduce the total number of animal units
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grazed. The program was gradually accomplished, but only
by using strong, unpopular, and what often seemed arbitrary

measures.

The Phelps—Stokes Fund Inguiry of 1939, ——==Tished
under the title '"The Navajo Indian Problem, "2 while —-=as in
itself objective and entirely sympathetic o the purpocs== of the
Nawvajo stock reduction program, furnished less obisrti-ve critics
with a source of information to be used against Col¥s== =nd the
Indian program. The operation of the Nawvajo stock —=dzrction
Program may well be contrasted to that in effect at =gu—=a and
Acorma, where, as the philosophy of the IRA would smgge st should
be the case, the Indian councils pa=ticipated in decisiom r. :king
and, therefore, cooperatec in the programrms as they wer - devel-

oped. 3

As Commissioner Collier experienced the t.,-msts o
his critics and was faced with the reality of impler~:enting the
theory of Indian self-government and group respomn=ibili o withks
the aid of often unwilling Indians and untrained and always inade-
quate personnel, a different tone was evident in his armmual reports.
During his first four years he might be typified as a crusaderxr;
later it was necessary for him to become a defender and a pro-
tector, as his program was subjected to bitter attack.

B. Congressional Criticism

. During the first New Deal administration cooperation
between the Indian Bureau and the congressional committees over -
balanced conflict; however, even late in this period signs of grow-
ing opposition, particularly from the senior members of the Senate
Indian Affairs Committee, began to appear.4 As an evidence of
this the Indian Claims Commission bill, a piece of legislation
basic to the program, failed to receive adequate consideratior.

Beginning in 1937, especially after the tongressional
fight with President Roosevelt over the court plawn i~ which Senator
Wheeler was personally involved, the Indian Bureau, and Collier
pPersonally, were subjected to bitter attacks on policies, organiza -
tion, and leadership. Attempts to secure Passage of important
legislation, and even the routine appearances before committees
to secure the passage of special bills, resulted in conflict with
individual legislators.

Farly in 1937 the struggle between Wheeler and Collier
was joined in the columns of the New York Times. March 4, 1937,
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a letter went out from the commissioner's o
explaining the matter to Bureau personnel.
because it is so revealing:

ffice in Washingtom.
I guote it in part

The Indian Reorganization Act,

as a body of authorities
with suppoxt

ing appropTiations is not yet two years old.

Tt was made effective for themselves by 183 tribes,
through majority votes at secret-bal

lot elections. Then,
last year,

it was amended to embrace the Eskimos and
Indians who are half the population of Alaska. And its
essential provisions, supplemented by further enact-
ments alike in kind, were extended to the Oklahoma
tribes except the Osages. So the Act has become the
‘organic law' of eighty per cent of Indian life.

Not carelessly was the Act adopted by Congress in
1934, but after hearings which continued fo

r months,
after nation-wide publicity,

and after study and debate
by congresses of Indians in many parts of th

e Indian
country.

Of course an attempt to abolish the Indian Reorganiza-
tion Act was expected. It was certain to come. from two
wholly distinct and unaffiliated groups, mentioned below.

Indian property rights have not been protected until
Huge as have been the inroads on Indian property of

every class™ there even now remains an Indian estate of

) nearly eighty thousand square miles. Great spaces of
Indian range-land still are leased to white lessees; Indian
timber still is being cut principally by white operators;
much of the best Indian farmland still is leased to whites;
did anyone expect that the interests adversely concerned
with so huge a property stake would yield instantly and
supinely and would not strike back?

nowe.

But there is another group,
property diverted, who have battled and will battle to pro-
tect Indian property rights, yet who dislike the Reorganiza-
tion Act because they think they find in it a romantic, even
an alien element. This group contains active friends of the
Indian cause; but those parts of the Act which establish or
"reinforce Indian self-determination, in the whole range of
matters from use of property toc enjoyment of culture, pro-
foundly offend the members of this group. They do not
believe in this part of the Act; they do not like it. Yet to

who do not want Indian
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the Indians it is an essential pPart of the Act--indeed, to
scores of tribes it is the very life ofthe Act. And from
the standpoizt of practical, operative smcoces=, these less
tangible fzatc-res of the Act are inFispemsabies. For it is
true today, 2= it has bz =xn true since the dawmn of the worlid,
that '"without a visi:zm, z. >eople perisheth.' And the righe
of the Indiar. to growp sel-determination, to the pursuit

of their own vision =f che good, is so fundamental that it
cannot be surrendered: wmor czn it be segregated and
walled-off from the material paxt; the Indians must assert

this right even if # pse= them some friends.

From this secomd group, as from the other group

first-named, attacic against the Indian Reorganization Act

was bound to come.

And from both quarxters, the attacls was likely o be,
as it is proving to be, a wholesale attack, not = discrimi-
nating one. The reason for this fact lies at the he=xt of
the Reorganization Act itself. For the Act seeks to save
and increase Indian property through saving and increasing
the self-activity of Indians; and it holds out for Indians
something more than, although including, personal material
advantage to be enjoyed by individual Indians. It holds out
a renewed group destiny--truly a group destiny, though re-
alized within, and in harmony with, the embracing common-

wealth of America. '

So the foreseen onslaught against the Indian Reorganiza-
tion Act has arrived. It started in Nevada. There the
Pyramid I.ake Band, organized under the Act, announced
that if the government should delay in a certain necessary
court action, the Band itself would invoke its powers under
the Act and would eject the squatters now occupying its
lands. The answer came in a bill, introduced by Senator
McCarran, January 6, which if Passed and signed would
abolish the Reorganization Act for all of Nevada's Indians.
Thereafter, Senator McCarran introduced =z bill (January
15) which if passed and signed would transfer the Indian. -
title to the whites, without Indian consent, and without
compensation beyond a tiny installment Payment made

some years ago.

Following Senator McCarran's bill, the onslaught de -~
veloped on a wide front. On January 14, Senator Murray
introduced a bill seeking to repeal the Reorganization Act
for all of Montana. Senator Chavez, on January 18, intro-
duced a bill forbidding the Navajo tribe ever to take refuge
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in the Reorganization A--. On January 22, Representat-ve
McGroaxty struck in bem=lf of the State of California;: his
bill would repeal the Aci for California; on Februaxry 11,
Representative O'Mallew Put in a bill to repeal that section
of the Reorganization Act which gives preference to Indians
for Inciam Service employment. And on February 24, Sena-
tors Wheeler and Frazier introduced 2 bill to destroy

the Reorganization Act everywhere. '

Will any or all of these onslaughts succeed? Prophecy
is hazardous, but it is believed they will not. If the several
Dills skouils® be supported through a searching criticism of
the Act and its administration, they will do gocod. There
are some clumsy mechanical features in the Act which me=ed
to be simplified, and administration always is justly subirect
to criticism. Were the Wheeler-Frazier bill to become lazw,
it would bring the beginming of a long Indian night, perhaps
the last. Therefore, it is believed it will not become law,.
Meantizne, the onslaught will serve to remind the Indians
that their cause is a battleground, now as long ago; an
enduring labor, and a battleground.

¥#Since 1887, through land allotment usually forced, nearly
90, 000, 0PO Indian acres have Passed to white ownership.
Of the alimtted lands still owned by Indians, fully half have
been placed in so impracticable a condition from the
Indian-use standpoint that they have to be leased to whites.
Five hundred million dollars of Indian tribal trust funids
have been dissipated. Huge inroads have been made into
the Indian-owned forest and oil fields. The carrying
capacity of the residual Indian range has been cut in half
through soil wastage due to uncontrolled grazing. Indian
claims, to date, of more than a billion and a half doliars,
have been piled against the Government through lawless
acts by a Congress using its Plenary power toward Indians,
and of this total of claims, to date, less than twenty
millions have been collected by the Indians.

— .
\ A .
I would like to comment on Collier's reference to the

two groups that were fighting the IRA. The first was those who
sought to acquire for themselves, or for companies they repre-
sented, the use of, or title to Indian lands and resources. The
"rugged individualists'' of our nation have often shown but little
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concern for business ethics. It has been suggested that the
Indian problem will disappeax when the Indians no longer have
anything tha: anyone else wants. The guardianship or trustee-
ship concept assumes that the Bureau of Indian Affairs, sup-
ported by Comngress and by the Department of which it is a part,
will protect IndZan lands and resources from these ''rugged indi-
vidualists.' However, local politics become involved, and we
sometimes find the members of Congress supporting the cause
of the ""rugged individualist’ in a contest with the Bureau; even
when the rights of the Indians, which the Bureau is attempting
to support, are a m=tter of legal record. Comntests may also
deveiop within the Int=rior Department. I think there is no
question buat that Cciier was legally justified, generally, in the
stand he took against tmembers of Congress to protect Indian
lands and resources.

The second group he mentions includes Indian welfare
groups, religious groups, members of Congress, and individuals
in the general population who disliked the theory, and even more
the attempt to effect the theory, that Indian groups should be en-
couraged, spomsored, or supported by public funds in the develop-
ment of a cultural systern that they (the critics) considered alien
to the prevailing ideology in the United States. This did not
necessaTily hawe anything to do with Indian self-government as
such, as long as Indian group government followed patterns
similar to those of other local governments of the United States.
it was related more closely to religious and cultural values, to
communal ideas and practices, the Indian-ness in Indians that
Collier often referred to. The Indian right to this, in the mind
of John Collier, was basic. If there was any one thing that was
the guiding influence of the IRA during the Collier period it was
this. It was probably the only part of the Collier program that
had not previously been recommended to Congress by Bureau
administrators. I don't think Congress ever really '"bought’ it.

"Members of Congress may say they are for civil rights and against

discrimination, but they are using these terms in relation to their
own concepts, and these concepts do not tend to make exceptions
for minority groups. Minority groups with peculiar ideologies
have always had difficulties in the United States, and they have
tended to be heightened during periods of national emergency,
such as the Collier period in the Indian office. ’

There is so much that affects policy that does not appear
on the surface. .Another factor that strongly affected congressional
opinion on Indian affairs during the late 1930's and 1940's was the
published reports of the Senate Indian Affairs Subcommittee that,
since 1928, had been conducting a survey of Indian affairs. Let
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s -mwvalituices the results of this study and assess its aaffect on
corgzTesszonal attitude on Indian affairs.

C. Senate Survey and Congressional Criticism

The Senate Survey of Conditions of the Indians of the
UnIte= States began in 1928 and ended in 1943, with a supple-
mental report in 1944. During this pericd the Senate Indian
Affairs subcommittee conducting the survey had Senators Liynn
Frazier of North Dakota, Burton XK. Wheeler ©f£ Montana., and
Senator Elmer Thomas of Oklahoma serve as chairman consecu-
tively in that order.

The membership of the subcommittee included, in
azddition to the three mentioned above, Senators Robert M.
I.a Follette of Wisconsin, W. B. Pine of Oklahoma, Joseph C.
O*Mahoney of Wyoming, Henry ¥F. Ashurst of Arizona, Carl A.
Hatch of_ New Mexico, W. J. Bulow of South Dakota, Dennis
Chavez of New Mexico, and some others who served briefly.
In addition to the regular members the senior senator of the
state concerned with particular hearings became a member ex
officio. During the entire period hearings were held in many of
the states having an appreciable Indian population.

The names of many of the Bureau's strongest critics
during the 1937 to 1945 period are found on the list of Senators
given above. There were at least two important results of the

survey:
<

1. The Senators were so overwhelmed by the problems
they observed that they wanted to get rid of the
system, which to them, seemed to mean to get rid
of the Bureau. '

2. They began to think of themselves as the authorities
on Indian affairs, which led to an invasion of the :
executive prerogatives.

The participants in the survey in addition to the Senators

and Bureau representatives from the Washington office included

(1) the field force of the Indian Service located in the various juris-
dictions; (2) representatives of Indian welfare groups; {3) other
citizen groups; (4) individual Indians and Indian leaders; (5) licensed
Indian traders; and {6) private citizens who had some familiarity.
with conditions among Indians in a particular area. By 1933 the
published report amounted to over 15, 000 pages. By 1943 it had
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grown to over 23, 000 pages.

As one examines the report closely it is amazing how
similar the complaints of Indians are everywhere. Their re-
guests were often related to the need for settlement of claims
against the federal government and the need to improve some
existing situation related to health, edu<zation, welfare, Bureau
personnel, misuse or failure to be inrormed of the use of funds,
need for employment, etc., on 2z infiniturm. Sometimes the
complaints canceled cach otlier out: one Indian would complain
that the Bureau didn't hire enough Indians and another that the
ones employed on their reservation were untrained and inefficient.
The prosperous and satisfied Indians usually did not appear unless
specifically called to testify. Tribal leaders felt a responsibility
to present the viewpoint of their people.

One is impressed by the childish nature of many cof the
complaints and the tendency in some who appeared to be dis-
satisfied with everyone and everything they came in contact with.
One conclusion the investigatérs came to was that Indian affairs
were in bad shape generally and that something should be done
post haste to improve them. A s John Collier himself put it in
discussing the proposed Indian Reorganization Act, '""We feel pro-
foundly that something must be done, though we are not prepared
to assert that this is the bill. ' 7 Apparently Congress felt about
the same way. They passed the bill, but they soon demonstrated
that they didn't agree, in practice, with what they had passed
legislation to accomplish, in principle.

June 11, 1943, Senate Report No. 310, a ""Partial
Report'"' was submitted by Senator Thomas of Oklahoma, fromm
the Committee on Indian Affairs, with a heading '""Analysis of the
Statement of the Commissioner of Indian Affairs in Justification
of Appropriations for 1944, and the Liquidation of the Indian
Bureau. "8 In a rather unscholarly and aunobjective manner it
proceeded to dismember the Bureau of Indian Affairs in all of its
pParts and programs. There were outspoken protests from Secre-
tary Ickes and Commissioner Collier inferring that the report
was the work of the research staff of the Senate Committee on
Indian Affairs and surely could not be the sentiment of Senator
Thomas and some other committee members.

) May 2, 1944, a '""Supplemental Report!' was issued as a
'"elarification of Partial Report No. 310' which in a sense softened
the effect of the earlier report but left no uncertainty that in the
minds of the Senators concerned congressional policy on Indian
affairs had changed. 10 (The change in attitude was apparent by
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1937. These Senate committee reports were now putting this
change of attitude into words that left no question about intent.)

In the mmeantime Commissioner Collier found himself in
such serious trouble with Congressman Jed Johnson (Oklahomal,
chairman of the Indian Affairs Subcommittee of the House Appro-
priations Committee, that it finally becarme necessary for Assis-
tant Commissioner Zimmerman to represent the Bureau when it
was necessary to appear before Johnson's subcommittee. 11 15,
the early 1940's funds for the New Deal economic program for
Indians were cut. When the United States became involved in
World War II these emergency economic pPrograms were elimi-
nated completely.

A s the struggle in Furope developed in the late 1930's
and as the nation was involved in the early 1940's, more and more
of the time of the President and his Cabinet was devoted to inter-
national affairs, national preparation, and then the war itself. It
was no longer possible for either Secretary Ickes or President
Roosevelt to give Indian affairs the attention and Collier the
personal support he received in 1933 and 1934.

In 1942, because of the war emergency, the Bureau of
Indian Affairs was moved to Chicago to remain for the duration.
At 2 distance it was not possible to be as effective in securing
necessary congressional support. The Bureau suffered a loss in
qualified personnel during the war as well as loss of funds to
support programs. All of these factors combined to make the
Commissioner's task more difficult.

D. The House Investigation

Not entirely satisified with the Senate Committee's in-—
vestigation and reports, the House adopted a resolution in 1944
authorizing a House investigation of Indian affairs. The measure
was sponsored by Congressman Karl E. Mundt (South Dakota),
with some suggestions from Collier, and supported by members
of Congress from other Indian states. An evaluation of the testi-
mony of Indians appearing before the House Investigation subcam-
mittee found that 12

Of sixty—-two persons who gave a clearly recognizable
opinion, on the workings of the Indian Reorganization Act,
fourteen very definitely favored the legislation, forty-five
thought the act should be repealed, and three thought it
could work under certain favorable circumstances.
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The possibility that a greater nurmber of discontented
than satisfied Indians would appear at the hearings should be
taken into consideration.

The following statement was rmade at the hearings by
Joseph Bruner, president of the American Indian Federation
which had fOught the IRA since its conception because it was
thought to be un-American:

During the past 10 years I have been president of the
American Indian Federation, a national organization which
was formed for the purpose of opposing the passage and
approval of the Wheeler—-Howard bill then pending in Con-
gress, for the reason that this bill provided for commu-
nistic and un-American activities and governmental policies
that were in principle communistic, subversive, and danger-
ous to our Nation, not only among the Indians, but all other
Americans. :

. The Wheeler-Howard Act was conceived and sponsored
by American Civil Liberties Union, a communistic organi-
zation with headquarters in New York City, although the
Wheeler-Howard Act did not apply to Oklahoma Indians, it
was followed later by the Thomas-Rogers Act which pro-
vided that the provisions in the Wheeler-Howard Act should
a2pply to Oklahoma Indians. QOur protest was ignored and
the bill was passed and approved by the President, but we
hawve continued to oppose the Indian Bureau program awuthor-
ized by this act of Congress. We believe the same to be a
dangerous, Christ-mocking, communistic aiding, subwver-
sive set up.

This is a good example of a kind of criticism that Collier
was continually harassed with. Senator Wheeler took advantage of
this for its propaganda wvalue.

The study of the House committee, or Mundt report,
took the inadequacies of the Indian Reorganization Act into con-
sideration, as well as the defects in its administration by the
Bureau of Indian Affairs. 7To correct these defects 2:1d inade-
quacies, direct and constructive recommmendations were made that
were qQuite in contrast to the free-wheeling criticisms and pro-
Posals of Senate Partial Report No. 310. The House Report rec-
ommended 14

1. That elections be provided for those tribes under
the IRA who felt that operation under the Act might
better be discontinued, to give such tribes the
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opportunity to withdraw from the program.

That the credit facilities provided for tribes under

IRA be extended to all tribes and needy individual
Indians. '

That certain specific types of ''red tape

1" be eliminated
from Bureau operations.

That an Indian Claims Commission be set up.

That funds be appropriated to liguidate the fractionated
heirship land problem through administrative ‘negoti-
ation with the heirs, through reimbursable loans to
tribes for the purpose of purchasing and consolidating

such tracts, and through individual loans for the same
purpose.

That the curricula and attendance standards of Indian
schools be broadened to make more Indian children
well equipped with standard elementary and high
school training; that the emphasis in Indian schools

be upon developing better Indian Americans' rather
than the existing emphasis ‘upon perpetuating the In-
dian as a special-status individual;'' and that the em-
phasis upon day schools give way to a program pro-
moting attendance at off-reservation boarding schools.

That more money and more employees should be uti-
lized by the Bureau to expend certain specific policies
set forth in the report, but that over-all econormies
should be achieved by the Bureau in cutting down on
activities and expenditures pervipheral to the major
tasks of the organization; that, specifically, over-
head costs for administrative personnel should be

cut and more of the Bureau's funds should be spent on
direct benefits for Indians; that by delegation of author-
ity to reservation superintendents and by eliminating
field staff positions, more effective and more econom-
jcal results should be obtained.

That legislation be enacted to enable individual Indians
who were capable and desired to do so, to move from
"special status into the realm of full citizenship.''

That, while there was no alternative to the communal”
land system now being used for rehabilitation of large
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numbers of Indians, a program calculated to promote
voluntary migration off the reservation and individual
ownership of independent, family-sized farms should
be a major aim of the post-war Indian policy.

10. That assimilation should be the ultimate goal of the
Indian education and training program.

Cutting through all the verbiage, the members of both
houses of Congress had reached about the same basic conclusions:

1. They did not want the special status for Indians to be
unduly prolonged. I believe they honestly felt the Bureau
under Collier had been ''dragging its feet. '™ Paraphrasing’
Haas above: Why hadn't more of the tribes advanced fur-
ther with self-government and managing their own busi-
ness affairs as their constitutions and charters would

allow ?

2. They were concerned with the cost of administering
Indian Afixirs under the IRA and the possibility that
they might be building up in the Bureau an expensive
machine that would tend to perpetuate itself indefinitely.

The relations between Commaissioner Collier and the House -
Indian Affairs Committee were quite satisfactory in 1944. Before the
end of the year, however, it became apparent that the already bad
relations with the Senate committee .and with Jed Johnson and the
House Appropriations subcommaittee were becoming worse and that
the Bureau's programs wbuld suffer unless Collier resigned.

E. Bureau Adininistration, 1943-1944

In the Fall of 1944, Scudder Mekeel, whose article attempt-
ing constructive criticism of the IRA and the answezr by Collier are
cited above, wrote a thoughtful article on the Indian as a minority
group. I guote from it here for two reasons: because it sums up
the situation in 1944 rather well and because it points out congres-
sional attitude toward what we now call termination as it existed
during 1943 and 1944:16 ’

Regardless of class or region, our collective guilt as
a Nation because of our past treatment of the Indian has '
sericusly prevented an objective atzitude toward him. Such
guiit reinforces a sentirmental viewpoint and helps maintain
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a sizeable budget for the Office of Indian Affairs in Congress,
but it does not lead tc a solution of the fundamental problems
involved. The ""hard-boiled' approach has just cropped up

in Congress. The Indians ought to be turned loose immediately
"even if it means starvaticon for large numbers. Neither of
these attitudes is realistic.

The Indian problerm must be viewed objectively in its
social and economic terms. For these folk reople have ways
of life which are radically different from ours. Their cul-
tures must be thoroughly understood so that the differences
may be constructively used in administration. The close
kinship groups, the natural communities, and other social
groupings are still of binding importance in the majority of
Reservation societies. Both missicnary and Government
administrators have fought these institutions as hindrances
to progress. Omnly recently have we seen that they can be
pPotent tools in the re-establishment of mmorale and in the
successful initiation of many programs which have pre-
viously failed. :

There is no question but that drastic changes in the
mode of living were necessary for most American Indian
tribes. They had to mieet changed conditions. Recently a
new and more constructive policy which seeks to reorganize
Reservation societies on an economically sound basis has
been initiated. Whether it can be carried through to success
remains to be seen. Bui certainly this is no time to abandon

the whole effort.
In Circular WNumber 3537, November 15, 1943, Com~
missioner Collier rafers to Circularxr Number 3514, which was
made the subject of a series of regional conferences and called for

the Preparation of basic programs for each tribe, band, or group.
These programs were to include the following:17

1. An inventory of tribal resources.
2. An appraisal of agency services.
3. An estimate of future tribal needs.

4. A long-term plan for preserving tribal resources and
for adapting them to meet tribal needs.

5. A statement outlining how services now rendered by the

97

ERIC L |



agency might be perpetuated (b) by other agencies,
(b) through the efforts of the Indians themselves.

These objectives should facilitate the Federal Government
in dispatching its obligations to the Indian by {(a) making it
possible for him to attain economic independence by offering
him an opportunity to acquire the fundamental necessities of
life and (b) by according him political equality by making
available to him the privileges enjoyed by other elements of
our population.

The chapter written as a response to item 5, above (and
the following explanatory paragraph), in the reservation program for
the United Pueblos Agency, is included as one of the appendices to
this study. These documents malke it apparent that the termination
policy enunciated by Congress in 1953 had begun to be implemented
during 1943-1944. At that time it was strictly congressional in
origin. The administrators of the Bureau of Indian Affairs were
entirely out of harmony ‘with it. They continued to be for some
time, but congressional control of the purse strings has a way of
bringing executive agencies into line.

F. The National Congress of American Indians

On Novermnber 15, 1944, delegates from twenty-seven
states representing more than fifty tribes met at Denver, Colorado,
to effect the organization of the National Congress of American
Indians. The preamble to the Constitution of the Congress stated
these purposes: ''to enlighten the public, preserve Indian cultural
values, seek an equitable adjustment of tribal affairs, and secure
and preserve their rights under treaties. 1118

Judge N. B. Johnson, himself a Cherokee Indian from
Oklahoma and a charter member, gave these reasons why such an
. organization was imperative:1l9 ‘

Jurisdiction over Indians reposes in the U.S. Congress,
with a federal agency to administer the laws passed by it.
Indian affairs in comparison te national affairs, are small
indeed. Few men in Congress have the time to make a_
thorough study of the needs and the desires of the Indian
pPeople. The few who do seriously study these matters are
generally lost in the great storms and struggles which fall
upon Congress.

The Indian Service, as the administrative agency, is not
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always in the best Position to influence Congressional
policy. There are titnes when this federal agency is under
fire by the public or by Congress. On such occasions, the
Indian Service is often partisan and its recommendations
must-be viewed with skepticism by the Indians.

Thus in moments of crises Indian tribes and the Indian
People generally are left without an effective champion.

The Federal Government has failed again and again in
its dealings with the Indians because there has not been any
leadership among the Indians, or such leadership was nega -
tive and effective only in resisting the Federal policy. In-
dian leadership should contribute to the formulation of
Federal policy. It should take the leading part in inquiring
into the needs of Indians and of making those needs vocal.
Such leadership would perform an invaluable service.

G. Summary

The twelve years under Collier was an eventful period.
Not only because in the Indian Reorganization Act Congress in-
cluded so many of the reforms that had been advocated for over a
decade by Bureau administration and reformers, but also because
of the depression and the changes it brought through federal work-
relief programs and World War II, which caused some 65, 000
Indians to leave the reservations for the armed services or to
engage in industrial or other work related to the war effort.

It is difficult in analyzing the period to determine which
events were products of the IRA as such, which resulted from the
changes brought about during the deépression era, and which should
be traced to the activities the Indians engaged in as a result of the
war. Whatever the origin of a particular activity, the period from
1933 to 1945 was one of growth for the Indians of the United States.
As a people, the Indians were better prepared to manage their own
affairs in 1945 than they were in 1933,
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VI. THE POST-WAR PERIOD TO 1953
COMMISSIONER BROPHY, 1945-47

Under the heading '""Things That Have Worked, ' the
Hoover Commission Report points to the success the government
has enjoyved in its educational policy and in '*helping the Indian to
help himself' to devise means of using reservation resources to
earn a better living. The report goes on %tc say ikat such a policy
has been

. + . demonstrated, and forgotten over and over again.
The Oglala Sioux, for example, have made good in raising
cattle twice before their present effort. The Pine Ridge
group had 10,000 range cattle as early as 1885 and 40, 000
by 1912. A turn of public policy wiped them out. They
are building up again, and in 1946 had some 27, 000 head.

The Indians have taken to raising livestock most
readily. With help in the form of capital (''repayment
cattle' or loans) and technical assistance (agricultural
extension services) they have gone ahead. Fewer have
gone into farming; good farm land in Indian country is
limited; and Indians do not live in family-farm communi-
ties. Enough have done so, however, to show that they
can do it. There are also successful business ventures.
It is clear that the combination of technical and financial
assistance is effective in helplng Indian people to raise
their income and standarxd of living. This policy works. 1

Although many good things could have been said for the
Indian Reorganization Act in 1945, Congress was tired of the con-
flict with the Act's foremost champion, John Collier. Com-
missioner Collier resigned in February. William A. Brophy,
special United States attorney for -the Pueblo Indians of New
Mexico and special representative of the Secretary of the In-
terior on Puerto Rican affairs, was nominated almost irnmedi-
ately to succeed him. Dwuring the hearings on his appointment,
the suggestion was made that he had been selected by Collier as
his successor and would carry on the Collier policy. At one point
the chairman made this statenient:2

Moreover, the Chair is informed that he [ Brophyl] is
not in agreement witlk +the previous policy. . Is that correct, .
Mr. Brophy?
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Mr. Brophy. [ I} would like to put it that I will follow
the policy fixed by Congress.

Senator Hatch. Mr. Chairman, may I interrupt for a
moment? I think Mr. Brophy has given an answer which is
highly interesting to the cormmittee on this particular subject,
and I just wondered whether the committee got what he said
about fellewing out and administering and carrying on the
Policies as laid Jown by Congress.

The Thairman. I was just about to call attention to that.

Senator Hatch. What are your ideas on that, Mr. Brophy?

Mr. Brophy. Well, sir, I have no reservations whatso-
ever. I think the function and purpose of an official who is in
an executive department, no matter what kind of a man he is,
is to carry out the law as it is written, and the spirit and
intent of it. : -

The Chairman. Would it be your purpose, if you were
confirmed as Commissioner of Indian Affairs, to work with
Congress, and not around Congress ?

Mzxr. Brophy. Well, sir, I look at it--I do not know
whether I am right or not--as sort of a partnership, when
you get right down to it because Congress makes the policies,

- and they have to be carried out; if an executive does not carry
them out, he ought to get fired.

The Chairman. Well, would it be your policy to work with
Congress ?

Mr. Brophy. Oh, of course. Definitely.

The Chairman. And carry out the congressional policy?

S Mr. Brophy. Definitely. I do not think that a man could
-+ take the Oath and not do it. L
haa " Indian policy as effected by Congress had definitely begun

to change by 1937, at the end of Collier's first four years in office.
By 1943 and 1944, as illustrated by the actions of the Senate and
House Indian Affairs Committees and the House Appropriations
Comrmittee mentioned in the previous chapter, congressional
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Indian policy had changed to such an extent that Collier and the
congressional committees were definitely at cross purposes. To
the extent that Congress shapes Indian policy, policy had changed
over the protests of the Interior Department and the Bureau of
Indian Affairs during the Collier administration. Under the threat
of liguidation of the Bureau, refusal to authorize new appointments,
and the withhelding of funds, programs were requested from each
superintendent looking to the pos sibility of other federal agencies,
the States, or the Indians themselves assuming re sponsibilitiés
that were then a part of the so-called ""monopoly' held by the
Bureau in Indian affairs.

A. Post-War Prospects

The Annual Report for 1941 states that3

One of the matters causing concern to the Office of
Indian Affairs is the task of making provision now to take
care of the several thousand Indians who will return to
reservations at the end of the emergency. . . . The In-
dians will be among the first to be affected by the shrink-
age of employment opportunities subsequent to the war,
and, if the past is any guide, they will return in large
numbers to their home reservations. With resources in-
adequate to meet the needs of those already there, the
problem of providing employment opportunities and a
means of livelihood for each of the returned soldiers and
workers will prove a staggering task.

In the report for 1942 this problem is mentioned a.gain:4

Should economic conditions after the war continue to
offer employment opportunities in industry, many Indians
will undoubtedly choose to continue to work away from the
reservations. Never before have they been so well pre-
pared to take their places among the general citizenry and
to become assimilated into the white population. Between
1934 and 1942, an extensive program of adult education was
carried on throughout the reservations. Many as CCC
enrcolles, learned to operate jack hammers, to weld, to
drive bulldozers, and to maintain and repair all kinds of
equipment. Under the Public Works program, large
numbers of Indians were employed in the construction of
schools and hospitals on reservations. In the road-building \
program of the past ten years, hundreds of Indians be-
came proficient in the operation of heavy machinery,
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in surveying, and other skills involved in road construction
and maintenance.

The 65, 000 or more Indians who had left their homes
during the war had also learned skills in the armed services, in
industry, and in other employment related to the war effort. 5
Possibly of even greater importance, they had lived intimately
among non-Indians, taken their measure, and found themselwves
capable of competing with them on even terms. Most Indians in
the armed services found they were made a part of the unit on
land, sea, or air by their buddies. When the war ended, they
returned home with a different view of the world and the people
in it. To some this would bring a tirne of great opportunity; to
others, a time of despair.

The average income of Indian families had been unusually
high during the war years. Prices and demand for agricultural pro-
ducts were good. Those leaving the reservation relieved the pres-
sure for land and other resources for those who remained behind.
The mineral, timber, and other natural resources of the reser-
vations were in greater demand and brought more income to Indian
groups than they had previously. The need for additional sources
of supply had caused companies to extend their exploration oper-
ations to areas previously not well known.

When the Indian youth returning from war service were
asked what plans they had for the future, their answers were varied
as were those of the non-Indians. Some had learned trades and
wished to continue in them. Some wanted to take advantage of the
G. I. Bill and continue their education. Others were just anxious
to return home and resume their place in the community. Of
these some would want loans to build homes, to establish small
businesses, to improve their property, or to buy livestock. Almost
all referred to the opportunity they had enjoyed of seeing more of
the world, and many expressed a desire to let this experience be a
means of broaciening their outlock during the future before them at
home.

Tl:e annual reports of the Commaissioner of Indian Affairs
to the Secretary of the Interior show 'the concern felt throughout the
Indian Service for those who would be returning. They knew that at
best the existing reservation land base could : upport only a part of
the Indian population. 6 It would be neces sary to find a place for
tens of thousands of Indians in the general national economy.

As the 1946 report points out, what the Bureau aad
anticipated, had begun to occur: :
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Cessation of hostilities marked the beginning of a
profound change in their [ the Indians] fortunes. Wages
from war work vanished. Dependency allotments sent
home by servicemen and women began tc dwindle as the
armed forces diminished. A downward trend in farmily
incomes set in. ¢

The very conditions of the times required a broad approach
to the existing situation. In a memorandum to Mr. Fickinger con-
cerning Indian employment, C. E. Lamson recommended that co-
operative arrangements be worked out with the U. S. Employment
Service to take advantage of their nationwide coverage of job oppor-
tunities. He recommended that an employment unit be established,
headed by an individual with a broad background of employment
experience, and that in each of the regional offices ons or more
individuals with similar background be placed.8 This was a time
of general prosperity in the nation. It was not a time to talk of work
projects for the reservations. There was a feeling that during such
times any person could find employment. It is not difficult to see
why many people interested in Indians would want them to have an
opportunity to share in the good things available to Americans
generally. As usual, the good times in the nation were also a time
of unusual competition for lands and resources when non-Indians
would Hring pressure on their representatives in Congress to make
Indiar holdings available on the market. 9 Individual Indians holding
allotted lands found the dollar signs looming large in their eyes, and
pressure also developed from these Indians to liberalize the granting

of patents.

When the war ended the Bureau was prepared to werk with
veterans and keep them informed concerning Privileges and opportu-
nities that were available to them as a result of their war service.

In addition to educational benefits, on-the -job training, and vocational
training, there were special loan Privileges available to veterans. 10
Steps were taken to make it possible for Indian veterans to secure
commercial loans by offering income from trust property, livestock,
equipment, etc., rather than the pProperty itself as security. In some
cases tribes offered special benefits to veterans.

B. Reorganization

Shortly after he became commissioner, Mr. Brophy
recommended a reorganization of the administrative functions of
the Bureau: ''In order better to solve the problems, old and new,
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and to render more efficient services to the Indians . . . .'

The New York Times announced November 27, 1945,
that a bill had been passed by the House and sent to the Senate
which would authorize the Secretary of the Interior to delegate
certain of his powers and duties to the Commissioner of Indian
Affairs, who could in turn delegate them to his subordinates, who
would then be able to reach decisions closer to the point where
Indian problems originate. From February 18 to May 14, 1946,
hearings were held on this bill to ''facilitate and simplify adminis-
tration of Indian affairs'' before the Senate Indian Affairs sub-
committee. The President signed the bill August 8, 1946.

The reorganization allowed the commaissioner to set up
five geographical districts with headquarters at Minneapolis, Minne-
sota; Billings, Montana; Portland, Oregon; Phoenix, Arizona; and
Oklahoma City, Oklahoma. 11 These changes made it possible to
delegate to district officers and agency superintendents authority to
act on many matters that previously had been referred to the central
office. The establishment of the five districts made it possible to
eliminate over forty ''at large'' stations or offices.

In addition to the above changes the budget structure was
completely overhauled allowing titles of appropriations to be con-
solidated from 116 to 29. This greatly simplified budget analysis
and tended to facilitate the fixing‘of budget responsibility by major
activities.

C. Indian Claims

For over two decades recommendations had been coming
to the Bureau of Indian Affairs and to Congress to set up a special
Indian Claims Commission to hear the many unsettled tribal claims
agsainst the United States. It seemed apparent that such action
should precede any attempt on the part of the nation to divest itself
of the responsibility for an Indian tribe. 12

Both the Burke and Rhoads Indian administrations had
favored the settlement of these claims, and as mentioned in a
Previous chapter, the failure of Congress to pass an Indian claims
bill in 1935 had been a keen disappointment to John Collier. The
House Indian Affairs Cormmittee, as a result of its investigation of
certain Indian problems during 1944 and 1945, ‘included the establish-
ment of an Indian Claims Commission on its list of recommendations.

v
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Felix Cohen stated that by early 1945, some $37, 000, 000
had been awarded to Indian tribes under the old system, 13 which
required Congress to enact special statutes allowing specific tribes
to appear in the court of claims for stipulated injuries arising under
treaties and agreements. He estimated that the cost to the United
States in litigation and other procedural matters was greater than
what the tribes had been awarded.

Two similar bills (H. R. 1198 and H. R. 1341) were
introduced during the first session of the Seventy~Ninth Congress
in 1945. Hearings were held on these bills for the ''creation of an
Indian Claims Commission"®rom March to June that year. Further
hearings were held October 9, 1945, and May 14, 1946, "establish-~
ing a joint congressional comrmittee to make study of claims of
Indian tribes against the United States, and to investigate adminis-
tration of Indian affairs. " :

.

In the second session of the Seventy~Ninth Congress,
hearings were held on H. R. 4497 '"to create an Indian Claims GCom~
mission (to provide for powers, duties, and functions thereof, and
for other purposes), ' during June and July, 1946. After approval
by both houses of Congress, the President signed H. R. 4497
August 13, 1946.

The act called for the creation of a three-man Indian
Claims Commission that would hear and determine claims‘existing""'
pPrior to the bills approval within ten yvears. It was anticipated that
the commission would then cease to exist. Claims not filed within
five years were to be outlawed. Any new claims after .:at date
were to be filed in the court of claims.

As one studies the hearings relative to the creation of an
Indian Claims Commission, it becomes evident that one of the
reasons Congress considered it favorably was because they saw in
it a means of Preparing the Indian tribes to manage their own affairs
without federal supervision. '

It was the comment of the Meriam report that:

Many tribes have large tribal claims against the govern-
ment of the United States. Some of these are probably valid,
others very doubtful, and still others clearly worthless. Re-
gardless of validity the existence of such unsettled claims
has a bad psychological effect upon the Indians. They often
refuse to work, improve their farms, or make definite plans
for the future because they have been told, sometimes by

108

ERIC B B A

Aruitoxt provided by Eic:

WO et s T e ] L e et 2

e kR,



unscrupulous attorneys, that they are rich and can hope
eventuaally to receive enough money through the settlement
of tribal claims to enable them to live in comfort without

effort on their part.

If a claim is good it should be declared so at once in
order that the money due may be available for the advance-
ment of the Indian, while if it is bad it is equally important
that the Indians should know it, so that they may put aside
their dreams of wealth and BO to work to improwve their
€conomic status by their own efforts. 14

D. To Free the Indians: 1948-1953

We have seen that during the last year of Collier's ad-
ministration he was frequently criticized for. moving too slowly in
his policy of fréeing the Indians from governmental control. The
attack came not necessarily because his ~bjectives or long-range
policy were wrong, but because he was moving too indirectly toward

-them. Congress was becoming impatient. Collier summed up his
Philosophy, stating that

The complete withdrawal of governmental protection
would merely substitute a more difficult problem in place
of one that is on the way to a solution. It would create a
Permanently Jdispossessed and impoverished gBroup that
would either have to live on the dole or would become one
more sore spot in the body politic. 15

. He meéntions what he calls 'the way to a solution. ' His
Program was in a circular issued November 15, 1943, which was
made the subject of a series of regional conferences, called so a
basic program of pPreparation for releasing total governmentzl
supervision from each tribe, band, or group might be made.
These programs were to include the following:16 -

(1) An inventory of tribatl resources.
(2) An appraisal of agency serwvices.

(3) An estimate of future tribal needs.

(4) A long-term plan for preserving tribal resgurces znd
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for adapting them to meet tribal needs.

{5) A statement outlining how services now rendered by the
agency might be perpetuated either by other agencies or through
the efforts of the Indians themselves.

He felt these objectives would facilitate the discharging
of governmental obligations to the Indian by making it possible for
him to attain economic independence and by according him political
equality. Omne such prograrm had been severely criticized and con-
sidered a regression to the policy of earlier pPeriods. The ultimate
purpose of Indian policy according to Thomas Jefferson was to per-
mit the white settlement to meet and blend with the Indian culture,
to intermix, and to becorne one people. The policy of Congress in
recent years had been to break up the Indian tribes and encourage
individual integration. The chief asset of an Indian tribe was its
land, and Congress had allotted this land on an individual basis.
Collier clashed with this philosophy when he said

Indians muzst be permitted to retain tribal entities: If
we think of the tribes as cormmunities and of tribal self-
government as local civic government, in the modexrn
democratic sense, we can divest ocurselves of the lingering
fear that '""tribalism'' is a regression, and can look upon it
as the most important single step in assimilating Indians
to modern democratic life. '

For we know and Indians know that Indian values are
real and persistent and viable. And we know that if history
means anything it means both a struggle for freedom and a
struggle to preserve achievs:l values against the disintegrat-
ing forces of time and change. We believe, in short, that
Indians can maintain their old proved values while selectively
absorbing new values from the modern world.

Although Congress balked for a time at this policy and at
times Colliexr had to defend the concept which Congress passed as
the Indian Reorganization Act against Congress itself, many of his
ideas were later partially adhered to, including the five listed above.

Prominent among the principles of termination programs
was the gradual abolishment of the Bureau of Indian Affairs itself.
This view was expressed by Assistant Secretary of the Interior
William E. Warne das he commmented on this congressional policy
that he was obligated to implement:
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The avowed objective of the Indian Service of the
Department of the Interior through the years has been
to work itself out of a job. Within the last vear the
committees of the Congress which are concerned with
Indian Affairs have expressed some doubts whether the
controls were being released rapidly enough. To re-
affirm this policy of releasing Indians from Govern-
ment supervision, the Congress made substantial
reductions in funds appropriated for this fiscal year
i1947] for Indian administration at all levels of the

service.

Congressional control of the purse strings earlier re-
sulted in the elimination of Collier and in showing the Bureau where
the authority lay. Termination Programming had not been acceler-
ated pawticularly by 1952, however, for we find in the remarks of
Representative Bow from Ohio the same old charges:

The thing that concerns me . . . is that although we
give lip service and talk about the emancipation of the
Indians and getting them off the reservations and doing all
those things that we claim we will do for them; nevertheless,
every year, instead of the Indian Bureau being liquidated or
being cut down in size, it is getting bigger and bigger.

I feel. . . that itis time that this House does some-~
thing more than to-accept the statement that we are going to
get rid of these Indian pProblems; that we are going to elim-
inate the Indian Bureau. It is time we did something about
it, and got some legislation to accomplish that. >

The real feeling of Congress during this period as ex-
pressed by their Indian committees can be stated in rather clear
term:s:. liquidate the Indian Bureau and free the Indians or perhaps
free the governhmeat of the Indians. The policy of termination was
not new, since it had been the philo sophy of Congress for some
time, although it was worked at rathsr feebly. The Congress in
the early 1950's felt that the time waxz zight and that it was the proper

agency to accelerate the program. ‘

Reva Beck Bosone, a congresswoman from Utah during
this period, introduced a joint resolution authorizing a study of the
country's approximately 260 tribes, bands, and groups of Indians,
to determine their qualifications to manage their own affairs with-
out governmental supervision, " The debate and discussion of her
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resolution revealed that Congress would support this idea, if no*
too expensive, and that the Indian Bureau was not considered
qualified to make such a study as would be reqguired. Perhaps
she was setting the stage for what would happen in 1953. Be-
cause of her typical viewpoint, I quote from her remarks .20

Three years ago I was the first member of Congress
to introduce a resolution to start the wheels turning to take
the Am=rican Indian off wardship. Now, everybody seems
to be trying to get into the act. In my estimation, the move
to free the Indians is long past due. My conviction that
there shcuid be legislation to make people of the American
Indians has been steadily growing ever since I came to
Congress.

The American Indian has been under the supervision of
the Indian Bureau for over 100 years. During these years
Congress has enacted hundreds of laws relating to sorne
Phase of the Indians welfare, and the Indian Buresau has
administered these laws. And what is the result? We
have succeeded only in so binding and restricting the
Indian that he has little life of his own, and little control
over his destiny.

It seems to me it is high time we set our sights and
begin to work toward these ends..

It is interesting, if not correct, to obsarve that Congress
felt not much of anything was being accomplished by the Bureau,
while the Bureau, if the commissioner's statement may be con-
sidered as representative, saw things in a different light:

But the government's relationship to Indians is itself
‘in transition. The Indian Reorganization Act made that
inevitable. The Indian Office is moving from guardian to
advisor, from administrator to friend-in-court. In this
transition, many powers hitherto exercised by the Indian
Service have been transferred to the orfanized tribes; many
more such powers will be transferred. 1

The development of the policy of transferring functions
from the Bureau to other agencies bz=came well developed during
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this period of transition. The annual report for 1949 reported
some such transfers:

In accordance with this procedure, during the fiscal
vear 1949, the Secretary of the Interior issued an order
to relingquish departmental supervision over certain tribal
affairs of the Saginaw Chippewa Indians.

Similar action in regard to the Stockbridge-Munsee
Indians of Wisconsin, was taken in 1948.

One might ask if such a policy of transfer was not
entirely new, where are preceents to be found? Cqmmi_ssioner
Collier, who urged and saw tne Indian Reorganization Act passed
as law and who was severely criticized because he was allowing
Indians to organize as tribes under it, envisioned the delegation
of federal governmental authority to tribal organizations. We
read further from the annual report of 1949: '

The central point of the Indian Reorganization Act
may be found in the provisions dealing with tribal govern-
ment and incorporation. It was an invitation to the various
tribes to asser:t their right to turn their own affairs, to set
up the machinexy necessa__x;g for effective self-government
under modern coaditions. ~ :

Such gradual transfer of responsibilities is sometimes
referred to as '""'piecemeal' termination. Theodore H. Haas, in a
~speech before the National Congress of American Indians, charged
them with the responsibility of helping the Indian Bureau to work
itself out of a job. He said:

- « « Show us what functions we should diminish or
end, what functions we should increase, if any; what functions
we should turn over to the state and local governments, an-
othex Federal bureau, or the tribes. Kindly be specific in
your advice as to method, time, and place, and give us the
benefit of your reasons.

And then in what we might call righteous indignation,
because he spoke from the standpoint of the Bureau which he sup-
pPorted and which he saw being severely attacked, he said:

Why haven't more Indian tribes-~including some of
the members of your organization--sought the transfer
from the Bureau to them of additional powers over the
management of their own community activities? What
is the National Congress of American Indians doing in
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this important administrative field--especially with regard
to groups who denounce Bureau.domination?25

There were long-standing differences of opinion between
the Indian Bureau and Congress. Under the allotment system In-
dians were assigned parcels of iand on an individual basis although
it continued to be held in trust for them. This land could be re-
leased to individual Indians if and when they petitioned for it.
During the late 1940's and 1950's the risiag dermand for land and
the high prices being paid for it tempted many Indians to seek
buyers for their land, and many non-Indians were as strongly
activated to seek the land. In commenting on this situation, the
annual report for 1948 states:

Under existing law the Secretary of the Interior may
issue fc¢e patents or remove restrictions against i .- s,
if he find=z that such action by him is in the Indian's
interest. It response to the increasing demand the In-
dian Service has attermpted conscientiously to discover
in each case if the g_rani:ing of a fee patent would benefit
the applicant and if the sale of a given tract could be
allowed without destroying the efforts of others to con-
solidate their holdings into economic units. These
efforts to comply with the requests of allottees for fee
patents while safeguarding other Indian interests are
brouzht to nothing at times by the enactment of legislation
requiring the Secretary to issue fee patents. When such
legislation is adopted without regard to the total problem
of land needs at a given Indian reservation, every ad-
vance rmade in the last 15 years is threatened.

The cross purposes which developed between Congress
and the Bureau in Collier's administration did not end with that
administration. On a later occasion Roger Ernst, Assistant
Secretary of Interior, stated that regardless '""of our own feeling
concerning a resolution passed by Congress, we were obliged to
recognize its existennre and govern ourselves accordingly.'

Congressiunal control of appropriations has had a way
of determining ultimate policy. The Meriam report, at the time
it was published, stated that it would take almost twice the appro-
priation Congress had made for the Indian Service if each of its
major areas of activity were brought abreast of the better if not
the best practice of other organizations which perform similaxr
functions for the general public. 28 The Bureau has felt that lack
of funds has always hindered it from reaching the goals it has
desired and from obtaining the personnel needed to administer
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its prograrms. As an agency which follows, of necessity, the pro-
grams enacted by Congress, the Bureau reported in 1949 that

The expenditures which have been made over the years
in behalf of cur Indian people were not based on any long-
term plan for the orderly solving of the problems they
faced. Rathcis the record irdicates that these expendi-
tures and the Physical effoert released by them have been
sporadic, discontinuvus and generally insufficient.

This record explains why today many Indian children
of school age have no schoolrooms and no teachers to pro-
vide for their education; why many Indians are still without
any kinc of health care; why thousands of Indians are with-
out means of livelihood, either the forim of productive re-
sources or marketable skills; why irrigable lands owned
by Indians lie undeveloped in the arid West; why countless
Indian communities are without roads on which to trawvel to
school, to hospital, or to market.

Basically, the Indian ''problem!'' is one that calls for
men, money, and imaginative and patient management.
There are no panaceas, no ''overnight'' solutions. But it
is along such lines that we must move to discharge our
ancient obligation to the American Indian. As the Hoover
Commaittee on Indian Affairs reported:

An ultimate substantial reduct1on in Federal expendi-
tures in the fiel:l of Indian affairs is possible . . . . No
irmmediate redu<«tion can be made without delaying progress
and postponing the time when expenditures cazn be curtailed
substantially . . . The l2ngth of timme before expenditures
can be reduced, withnut building up future costs, will de-
pend largely upon the vigor with which the program is
pushed. Vigor will depend on clear and consistent policy,
leadership, and financial support. 29

Appropriations, then, have generally been inadequate
and have not been based on a long-range plan of federal withdrawal.
Also, the situation often seemed as if one hand did not know what
the other hand was doing:

Through the years it was assumed in the executive
branch and in Congress that the annual requests for funds
and for authorities to act in Indian affairs were in fact
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annual installments and steg)s leading toward the final
liquidation of the problem. 0

It was the attempt of Mr. Collier to establish a long-range
program based on the five points mentioned earlier. Important to
this program was an evaluation of tribal resources, an appraisal of
agency services, and an estimate of future needs. The philosophy
behind such policy was that the development of a withdrawal pro-
gram affecting any particular Indian group must be preceded by and
based upon a compilation of all the relevant factual data concerning
them.

In May of 1948 such an evaluation was begun when Mr.
Zimmerman issued a circular to area superintendents. The follow-
ing specific instructions were given:

What is desired is the assembly in concise form of
existing factual data as to the social and economic status
of each group or tribe and, after a careful analysis and
evaluation of these data, the projection of 2 comprehensive
long-range program. The objective ¢of the program should
be the eventual discharge of the federal government's obli-
gation, legal, moral, or otherwise, and the discontinuance
of Federal supervision and control at the earliest possible
date compatible with the government's trusteeship responsi-
bility. This may mean the early termination of all Federal
supervision for some groups, whereas for others it seems
obvious that certain Federal activities, including the de-
velopment of resources, must be continued for many years.

The programs should be logical and realistic. They
should indicate when it might reasonably be expected that
each group or tribe will be in a sufficiently stable position
both socially and economically to permit the reduction of
Federal supervision to a minimum, or its discontinuance
entirely. The possibility of having the states assume more
responsibility for such supervision and control as is’iieces-

sary should be carefully explored. As to some groups or
tribes, it is believed the government can and should reduce
materially its supervision and service at an early date. As
to others it will probably be necessary for the government to
exercise some degree of supervision and protection for many
vears i1n order to prevent a recurrence of the historical
process of the dissipation of Indian lands and other resources.>!

In the annual report for 1948 we read of the preparation
and submission to Congress of a long-term program of capital
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What was unigue
a specific Indian
It went

Acceptance or rejection of ttL.e Navajo-Hopi Proposal
may determine whether our natioaal Indian policy in the
future is to be based on a division >f the total pProblem of
human adjustment and resourc = uti.ization into parcels of
2 size that can be measured and dezlt with on a time sched-

ule. The Meriam report urged such a procedure. 32

The long-range Navajo-Hopi rehabilitation bill authorizing
$14, 000,000 in cash and $6, 000, 000 in contract authorization was
zZnacted in 1950. The bill carried a controversial Provision for
2dditional federal contributions to the Arizona and New Mexico
Deparinients of Public Welfare for public-assistance grants to
Navajos and Hopis above the amounts to be paid the states under
Social Security. More than 5, 000 Indians will be affected by this
law. The next large rehabilitation bill to be considered. was a
$23, 000,000 Program for the 7,000 Indians living on the Papago

Reservation in southern Arizona. The goal was to prepare these

] Secretaivy Krug, asking for statutory authorization for
the: committee, reported to Congress that

The members with their different viewpoints, have
been able to bring to the Department objective and im-
pPartial advice and criticism. They have given the
officials of the Department and the Bureau of Indian
Affairs a clearer understanding of the attitudes and views

of the informed public, 33

Commissioner Brophy had earlier enunciated a policy he
ing of decisions. He, Perhaps, was ander-
ilateral conferences between Indians and
Congress seemed determined to bring the

old unilateral concept back into vogue. Said Mr. Brophy:

I am more convinced than ever that we must get
. - .
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< _ closer to the people if our programs are to yield the great-
est benefit to the Indians and the country. We must con-
stantly strive to have greater participation by the Indians
i the initiation, formulation, and execution of our policy
and work; I am satisfied that the largest degree of success
will be attained only if we do that. There is a tendency in
some quarters to think that Indian participation is sufficient
if we submit to thern completed plans of things to be done so
that we get cut and dried decisions. That is not encugh. The
Indians should be brought into the initiating stages of policy
formation and planning. There should be a real sharing of
ideas alzout goals a21nd how to reach them, and their views as
well as those of the entire staff of the Service should he
weighed and considered. Our programs, moreover, must
be coordinated and in:tegrated with other Interior programs
and those of other governmental units as well as those of

local civic groups if we are to achieve maximum accom-
plishment. 34 :

The idea of consultation was to stir up great comntroversy in

. the future, but for the time being the policy of bilateral exchange was
adhered to. As an apparent move to get decisions made closer to
where they needed to be made, thus providing for closer cooperation
between the Bureawu and individual tribes--as if the Bureau was sens-
ing that Indian problems were different in the various sections of the
country--a great change in the basic organization occurred. The
decentralization of the functions of the Bureau from the Washington
level to the ares offices and field jurisdictions was caused primarily
by the inability of the Washington office to deal effectively with more
than 100 field offices. A large number of delegations of authority,
chiefly affecting land matters and credit operations, were made from
the commissioner to the area directors. ’

The annual report for 1951 summarized the period it
covered as one of administrative realignment, of continued opexration
of normal Indian service functions, and of preparation for more in-
tensive effort to accomplish the Bureau's two long-range objectives:35

(1) A standard of living for Indians which is comparable
with that enjoyed by other segments of the population, and

(2) The step-by-step transfer of Burean functions to the
Indians themselves or to appropriate agencies of local, state, or
federal government.

The report went on to say that in order to accomplich
.these objectives
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« . . the basic need was for a group of qualified per-
sonnel, free from the responsibility for the everyday ad-
ministration of Indian affairs, who could devote their full
attention to the job of developing cooperatively with each
of the major Indian groups an individualized program of
resource development accompanied by constantly expand-
ing Indian control over the managerment of their individual
and tribal affairs.

We note the mention of developing the programs coopera-

tively as we have mentioned before. The report for 1952 mentions
this cooperation in terms of the principle of consultation with the

Indians, and says:

In connection with contermplated transfers of functional
responsibilities to State or local agencies, this means that
the views of the Indians to be aifected will be sought and
carefully comnsidered before any final action is taken. In
the development of comprehensive programs affecting spe-
cific Indian groups, the Bureau not only seeks the views
of the Indians involved but encourages their maximum par-
ticipation in the actual job of data analysis and program
formulation. In fact, this Bureau's ideal concept of its
role in program development is that of a consultant to the
Indian groups. As a practical matter, however, it is rec-
ognized that much of the initiative and responsibility for
program formulation will have to be assumed--at least in
the early stages--by Bureau representatives. 37

One notices now that the subjects discussed in the annual

reports are always as a part of the general pattern of withdrawal
activities. We read, for example, that

[Tlhe Bureau took additional steps during the year
to accelerate the transfer of responsibilities for edu-
cating Indian children to the regular public-school
system of the country.

that
Similar activities were carried on looking to the
transfer of responsibilities for the protection of Indian

health frcm the Bureau to appropriate state or local
agencies. 39

or we are told that
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There is just as much reason to permit the passage
and enforcement of local regulations in an Indian commu-
nity as in any other American town or cemmunity. The
Indians because of their peculiar legal status in the
national life, derive much of their authority for local
self-governmeéent by inherent right, as distinguished from
cities which are chartered by states, but the powers ex-
ercised by the tribes and by the cities are similaxr.

.

The Indian Office recognizes this situation and has
for a decade prepared legislation proposals that would
permit state law enforcement agencies to assume the
responsibility in many parts of the country.

Now with the statement that any withdrawal program af-
fecting any particular Indian group must be preceded by and based
on a compilation of all the relevant factual data, of which three
studies were available~~-the reservation programs submitted in
1944, the Zimmerman report in 1947, and the information in-
cluded in the response to the Myer's gquestionnaire in 1952~ -the
Bureau policy of withdrawal was announced. We Quote from a
letter by the Commissioner of Indian Affairs:31-

1. 1If any Indian tribe is convinced the Bur=au cf
Indian Affairs is a handicap to its advancernent, I am
willing to recommend to the Secretary of the Interior
- that legislative authority be obtained from the Congress
to terminate the Bureau's trusteeship responsibility
with respect to that tribe.

2. If any Indian tribe desires modification of the
existing trusteeship in order that some part or parts
thereof be lifted (such as the control of tribal funds,
the leasin® of tribal land, as examples), and if the
leaders of the tribe will sit down with the Bureau
officials to discuss the details of such a program of
partial termination of trusteeship, we will be glad to
assign staff members to work with the group with a
view to developing appropriate legislative proposals.

3.  1f there are tribes desiring to assume them-
selves some of the responsibilities the Bureau now
carries with respect to the furnishing of services,
without termination of the trusteeship relationship,
we are prepared to work with such tribes in the de-
velopment of an appropriate agreement providing
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for the necessarxry safeguard to the tribe and its mernbers.

The report then went on to name five different types of
Indian groups on whorn the actual pProgramming activities were

focused:

First were those groupings in which a substantial
number of Indians had expressed a positive desire.to
achieve full independence from Federal trusteeship and
supervision in the near future. In this category were
the Indians of California {except for the Agua Caliente
Band of Palm Springs), the 41 bands of western Oregon
formerly under jurisdiction of the Grand Ronde-Siletz
Agency, and the Klamath Tribe of south~central Oregor.
Specific legislation designed to facilitate complete with-
drawal was developed in consultation with the first two
groups and presented to the Congress but not enacted.
While no legislation was drafted affecting the Kiamath
Tribe, a number of consultations on the question of Bureau
withdrawal were held during the year involving tribal lead-
ers, representatives of the Oregon State government, and
Bureau participants.

The second category included two tribes with substan-—
tial assets which are financing with tribal funds a major
share of the cost of services and trusteeship provided for
them by the Bureau--the Osage Tribe of Oklahoma and the
Menominee Tribe of Wisconsin. Although both tribes indi-
cated some initial reluctance to contemplate the prospect
of Bureau withdrawal, a number of consultations were held
with them during the fiscal year and efforts were being
continued to elicit their active cooperation in the develop-
ment of constructive Programs.

The third category might be called the Missouri Basin
group. This includes seven tribal groups *“which will be
more or less directly affected by various flood-control
and irrigation projects pPlanned for the upper Missouri
Valley and which are censequently faced with the necessity
of planning some readjustment in their living patterns. The
seven reservations involved are Fort Berthold in North
Dakota, Standing Rock in North and Southh Dakota, and
Cheyenne River, Crow Creek, IL.ower Brule, Rosebud, and
Yankton in South Dalota. Programming studies of one kind
or another were carried on at all of these reservations dur-
ing the year. The most intensive work, however, was done
at Standing Rock and Cheyenne River. '
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In the fourth category were several Indian groups,
more or less remote from local agency headquartexs of
the Bureau, which are currently receiving frorm the Bureau
only nominal services and supervision. Groups of this kind
which were studied by the Bureau in an exploratory manner
during the fiscal year included the Sac and Fox of Iowa, the
several Indian bands and tribes of Michigan, and 2 number
of tribes in XKansas and northeastern Oklahoma.

The fifth category included an assortment of tribal
groups such as the Southern Ute and Mountain Ute of Colo-
rado, the Jicarilla Apaches of New Mexico, the Red Lake
Band of Chippewas in Minnesota, the tribes under jurisdic-
tion of the Winnebago Agency in Nebraska, and the various
bands under the western Washington Agency. Programming
discussions were held with all of these groups during the
fiscal vear 1952 and additional sessions are planned for
1953.

Ini summary, certain goals set up by John Collier; although
_apparently repudiated by Congress in name, were kept in theory; and
by the close of 1952 withdrawal proceedings had been started, based
on the kind of appraisals and inventories of tribal resources and
social adjustment suggested by John Collier. A program section

of the Bureau had been organized, and transfer from the Bureau to
other governmental agencies of other activities was stepped up.
Pressure from the states for termination had been taken into the
developrnent of programs, and future patterns for action had becen
set. Collier'!'s ideas were being adapted to prograrms and methods

of implementing these programs that he could \n\c_;}:._happiiy claim.
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VIIL.

]

THE TERMINATION CONTROVERSY: 1953-1961

In an address given on the anniversary of his appointment

as Commissioner of Indian Affairs, Glenn L.. Eixmmons termed the
year as an ""unusually full and significant twelve months, not only
for me personally but in the whcle broad field of American Indian
life. 'l He mentioned that ir Tesponse to a specific suggestion by
President Eisenhower Iue mmiade arn extensive tour of the major
Indian areas of the country in the fall of 1953,

said,

In giving me this assignment, the President recalled
the pledge which e made during the 1952 campaign that
there would he full consultation with the Indian people and
emphasized that he wanted this to be a basic principle in
our administration of Indian affairs. From that day to the
present time we have continually stressed th2 importance of

- full consultation and have made it the keystone in the whole

arch of our policy structure.

The major purpose of my 1953 series of meetings with
the tribal groups was underlined by the President in a letter
which he wrote to me on September 2 of that year. Briefly
stated, the primary aim of the tour was to learn first-hand
from the Indian people themselves about their problems and
needs, their hopes and aspirations. In other words, my
assignment was to do a minimum of talking and a maximum
of listening; and that is certainly the way I tried to carxry it
out.

Besides being a valuable orientation course, the tour. he
helped him in two principal ways:

For one thing, it gave me a much broader view than
before of the great scope and variety of American Indian
life. It rmade me realize how wide and important the dif-
ferences are not only between the various major regions
of Indian country but even between one tribe and the next
in a particular- region. In the face of this tremendous
diversity in living patterns and in economic status, I
became more convinced than ever that you cannot apply
the same yardstick to the nearly 250 tribal groups for
which we have a responsibility in the Indian Bureau.
Fach one must be considered separately in its own setting
and in the light of its unique possibilities and its special
limitations. This is the approach which we are now
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taking in the Bureau of Indian Affairs in connection with all
phases of our work.

The other important advantage which I gained from my
trip last fall was a first-hand insight into the types of prob-
lerms that are of most concern today to the Indian people.
Naturally, on a trip such as mine, as a new Commissioner
of Indian Affairs, I heard about a great many problems
irom a large number of tribal members. Some of them
were purely local difficulties and cthers were limited to a
particular irdividual or his family. After the trip was
over, however, I found that there were three big problems
which stood out above all others and which constitute, as I
see it, the major challenge that we face in the administra -
tion of Indian Affairs.

The problems he mentions are important because on them
are centered the positive steps taken in the direction of solution and
improvement. The efforts of the Bureau of Indian A ffairs were to be
guided by them. The commissioner says:

First is the problem of poor health which I found not
in all tribal a2reas but certainly in a disturbingly high per-
centage. All of you, I feel sure, are familiar with the
broad dimensions of the problem--the high rates of infant
mortality, the great number of deaths and disabilities re-
sulting from infectious diseases such as tuberculosis, and
the comparatively short span of life expectancy in many .-
tribal groups. In fact, the conditions which prevail are
remarkably similar to those found throughout the United
States rather generally 50 or 75 years ago. In other
words, inany of these Indian areas have been almost like
islands and have been practically untouched by the great
advances in public health protection which have taken Place
throughout the country during recent decades. To my mind,
it is high time to start giving them the benefit of these pPro-
tections which most of us take for granted in our daily lives.

Another outstanding problem is represented by the
more than 20, 000 Indian children--including about 13, 000
in the Navajo Tribe alone--who were unable to attend
school last year primarily because of a lack of sufficient
school facilities. While this problem is fortunately con-
fined to a comparatively few tribal groups, it is neverthe-
less a matter of absolutely fundamental importance. Clear-
ly we cannot afford to wait any longer and let these young
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American citizens grow up without the benefit of even an
elementary education. Effective action must be taken right
now to provide them with their birthright and to prevent the
continuation of illiteracy into future generations.

The third major problem which loomed up in my mind
after the completion of my travels was the widespread poverty
and shockingly low standards of living which I found on so
many reservations. Unquestionably there are many factors
responsible for this situation. Both poor health and inade-
quate education have glayed an important part. But the
greatest difficulty, it seems to me, is the lack of sufficient
opportunity for making a decent living in and around most of
the reservation areas. The need, in short, is for a more
vigorous climate cof economic activity in these areas--a
range of opportunities that will permit the Indian people to
exercise their full productive powers and improve their
economic status through their own efforts. As some of you
may know, I have been concerned for a long tirme about the
problem of economic insecurity as it affects the tribes in
this southwestern region. My travels last fall and my year
in office have convinced me that the problem is by no means
confined to this part of the country and that it should be
attacked on the broadest possible front. While the matter
is perhaps less immediately urgent than the health and edu-
cation problems; I have been giving it a great deal of per-
sonal attention and want to tell you later on about the en-
couraging progress that has been accomplished. 4

The commaissioner reassured Indian groups everywhere
that programming by the Bureau would be determined on the basis
of individual tribal and regional need and that every opportunity
would be afforded to them for consultation and close participation
in all aspects of program planning affecting them. In fact, those
aspects of policy were formally set forth in a letter of September
2, 1953, from Presidzant Dwight D. Eisenhower to the commissioner,
and the latter read the presidential letter to grouj:s he visited in
order to fully reassure them.

In an address given in 1956, Commissioner Emmecens, who
was again making extensive travels through the West for the purpose
of attending a series of meetings with Indian tribal-officials, referred
to his philosophy of what needed to be donz in the field of Indian af-
fairs by outlining the specific steps that were taken to overcome the
three major problermms mentioned above. He had this to say:

On the health side ocur first action was te strengthen and
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expand grezily the disease prevention and sanitation Phases
of our work. Then we followed this up with a long -range
look at the whole health picture among the Indian people.
One fact which stood out clearly was that the Bureau of
Indian Affairs had never managed to get really on top of the
Indian health problem. Chronically the Bureau had had dif-
ficulties in recruiting and retaining well-qualified medical
personnel for service in reservation areas; chronically it
had been borrowing most of its key personnel from the
United States Public Health Service. Since the big need was
for a greatly invigorated drive in preventive medicine and
since the Public Health Service is especially expert in this
field, we felt that the logical move was a transfer of the
whoie Indian health program over to that agency. So we
violated all the generally accepted rules of bureaucratic
behavior and actually urged the enactment of congressional
legislation which would shift over to another branch of
Government something like one-fourth of all our personnel
and an inventory of real and personal property valued at
about $40 million. This legislation was approved by the
President in early August of 1354 and a.bout eleven months
later, on July 1, 1955, the transfer was completed. 5

On another occasion the commissioner was able to report
how he felt the transfer had worked out:

Since the transfer took place, the appropriations for
the program, including construction, have been substan-
tially increased and are now nearly twice as large as
they were in the fiscal year 1955. The number of doctors
working on the program has been nearly doubled; the nurmber

of public health nurses hn e 1 by one-third; and the
health education and - 5 have been sigrificantly
enlarged. FEven mor tar ... .haps, these increases
in funds and personnei . I"_gun to produce measurable

results in the health of Indian people.

Take tuberculosis, for example, which was for so many
years the Number One killer among the Indian population.
Since the 1955 transfer the number of new cases among In-
dians in the continental United States has dropped by 30
per cent and the Indian tuberculosis death rate has been re-
duced by approximately one-fourth. The list of tuberculosis
patients wé.iting for Hospitalization, which numbered in the
hundreds three years ago, has now been eliminated entirely.
Beds are &.vailable for all. During this same period the
death rate from gastro-enteric diseases--one of our real
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Indian problems, as you probably know--has been cut ap-
Proxirmately in half, from 50.4 to 26.5 per 100. 000 popu-
lation, and the crucially important infant death rate has
dropped by 17 percent.

These facts and figures and others like them that could
additionally be cited do not mean, of course, that all Indian
health problems have been solved and that nothing more re-
mains to be done. Far from it. But they do represent an
impressive measure of progress that has been achieved
over the past three years and I am frank to say that the
benefits accomplished in this period for the Indian people
have exceeded even my most optimistic expectations. The
only real grounds for regret we now have, as I see it, would
be that this responsibility was not transferred to the Public
Health Service some 10 or 20 years ago.

The second problem area as identified by the commissioner
was education. The biggest and the most urgent area of need was the
large Navajo Reservation where 80 per cent of the adult population
was illiterate and roughly .50 per cent of the children between the ages
of 6 and 18 vere potential illiterates of the future. The commlss1oner
outlines the action his department took to alleviate the problem:

To bring this critically important problem under con-
trol as quickly as possible, we initiated an emergency
program in the early months of 1954 involving several
different lines of approach. We expanded and enlarged our
Federal school facilities for Navajos both on and off the
reservation. We provided board and room in border towns
such as Gallup, Flagstaff and Winslow so that Navajo chil~
dren beyond the early grades could attend the public schools
of these communities.

Now let's take - quick look at the results. When we
started planning ~n :-his program in the winter of 1953 and
1954, the total e: - llment of Navajo children in schools of
all kinds was probably between 14, 000 and 15,000. We have
to say "probably' because the exact figure for public school
enrollment that particular time is not available to us. But
we do know that the enrollment this past school year was
well over 25, 000 and that no Navajo youngsters were turned
away from the schoolhouse doors because of lack of space.
This fall we are completely confident that school seats will
be available for all Navajo children of school age including
the increase which is, of course, constantly taking place.
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In the meantime w€ have also staTted a prograrmm for
the benefit of those adu}t Ingdidn peop}i:ﬁ;’: who missed the
advantages of educatio? {;; théir youth- As some of you
probably know, this is ﬁl critital Probl®m in several tribal
groups such as the Ser?Zles of Florida and the Papagos
of Arizona. The progfﬁ*h wiich we l2unched on a pilot
basis last October is ¢cPlgined to five tribal areas--the
Dakota, the Fort Hall P\§sans of Idahos and the Rosebud
Sioux of South Dakota. I‘Iel‘e Again jt is gtill too eaxly
for any final assessme*'t o f r€sults put the preliminary
reports are encouragiﬂ—g and indicate 2 steadily Browing
interest among the triP®| ynegMbers, #As we have already
announced, the progra® will be extendeq to other tribal
areas wherever there ¥ 5 geMand for such activity within
the general framework Q¢ avallable funds and personnel. 7

The direction eduéatipn has taken—-~from the control of
the federal government to tp 2t of state or local control-_is em-~
phasized in some remarks P xge bY SecretaTy of the Interior
Seaton in 1960: : B

We have also empPgized the impOrtance of providing
the Indian children, wP*Qreve® possible. and wherever
desired by tribal grou?y, with a Publi€ school rather than
a Federal school educﬂ'tiof;. Qur purPOse in that respect
is to give these youngétﬁrs the advagntages of mingling
fully and freely with tpS{y noR~Indiap Neighbors during

- their formative years, 3o th2t they will be better prepared
for the contacts and th? comwPetitions that inevitably come
in later life.

You will be intere®led ¢t know that whereas the en-
rollment of Indian childl~en in gur Federal schools has
increased by only eighf perceut since 1953, enrollment of
Indian children in pubi?R gepfols has. Jjumped almost 50
Percent. In the long {"111, tpis ghifting of emphasis in the
public school directio? yay Well turp Out to be as second
in importance only to Ry grPSs increase in enroliment
which has taken place Q\»er the past $€ven years. 8

The commissione” feglt, because ©f improvements and
advances in the other twoc pr°Ljew areas, that more attention and
energy could be spent on the¢ Y%hjird Problem? that of Providing them
with the same kind of opporfyitie® for ecoPOmic advancement—-
for making a decent. liveliho®Y 2nd improving their living standards,
which Americans of other rZ%:s p®rmally #0d typically enjoy. Solu-
tions and studies and propof}g weTe Manys he said, but he went on -
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to analyze two which seemed to arouse rather widesprezd support:

One is the proposal that there should be a tremendous
expenditure of Federal funds to build up the land reScurces
of the reservations and develop a2 farm and livestock base
for the Indian people.

As I see it, there are three serious deficiencies in
this proposal to build up the whole economic future ©f the
Indian people around the resource base on the reservations.

One is the fact that on most reservations there simply
is not enough land to go around. Just as one example, if
we should divide the whole Pine Ridge Reservation in South
Dakota up into economic-size livestock units, it would pro-
vide an acceptable standard of living for just about 500

_families living on the reservation right now and the Popu-

lation is growing a1l the time.

The second serious deficiency is that there are der-
inite physical limits to what can be done in the way Of
resource development. Irrigation projects, to pick ome
example, camnnot be located wherever we might like to T=ve
them. The lay of the land, the soil type, and many Otk=—
factors have to be considered. And so it goes With Oth=r
types of resource development work. Actually I am not
aware of one single instance over the past three yearTs
where the Indian Bureau has ignored or rejected a really
feasible and practical proposal for resource development
that could be carried out with the funds available. Durimg
this same period our appropriations for ressnurce actiwzty
have increased by 51 percent--from less than 11 milliom
dollars in fiscal 1953 to approximately 16 1/2 million =t
the present time. The fact is that we are constantly se=ek—
ing out potential projects for the development of reserwvatiom
resources, eXploring the possibilities, and doing everwythimg
that can feasibly be done. If you examine the matter closeiy,
you will certainly find that a great deal has been accomplished
in this field over the past several years, And I can assure
you that much more will be done in the future. I am o= by
any means writing off or de-emphasizing the importance= of
sound resource development. But I do believe that the
'"'shotgun'' type of approach which has been proposed in ===me
quarters would be both wasteful and ineffective. :

The third deficiency in this heavy emphasis on the ir—=—
portance of Indian land resources is perhaps the most
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important on€ of all, I realize that there are many humane
and warm-hea&rted indiviguals in this country who like to
think of the Indians as a peoPle of the soil and who grow
quite distressSed about the prospect ¢f Indians working in
factories or taking up homes in some of our larger cities.
But the fact iS that it'S probably a minority segment-—and
perhaps a rather small minoTity --of our whole Indian popu-
lation which PAs any real interest in or aptitude for making
a living by agTiculture. For over 25 ycars now the Bureau
of Indian Affairs has had ap agricultura] extension Program
to provide Indian perle with help and guidance in the fielg
of farm and livestock management. Many loans have been
made available for this purpose; much assistance and en-
couragement Rave been provided. Yet what do we find?
Over wide stretches of Indian country the Indian who actu-
ally works hif% own lapd and makes his livelihood from crop
or livestock pToduction is the exception rather than the rule.
In many caseS. of course, this pattern of the Indjan as a
petty landlord collecting his rent rather than Operating his
own land is a Tesult of the terrific fractionation of allotted
lands- which h2s come aboyt over the vears through the pro-
cess of inheritance. PBut gnother, and perbaps even more
important, faCtor is that large numibers of the Indians,
particularly int the younger generations, have no real feel-
ing of a tie with the soil and no desire to follow an agricul-
tural way of life, This is pot just theory; it is based on
interviews conducted in our Indian Bureau schools and on
many other tyPes of direct contact by our Personnel with the
rank and file of tribal members.

In addition to the proposal for a massive development
Program on th® reservations, there is apnother, closely re-
lated, idea which I want to discuss more briefly. This is
the concept th2at the economic salvation of the Indian people
lies principally in making loans to them on cheap and easy
terms. I recofnize that Indians, in Some Circumstances,
have a need for special credit facilities tailored to theijr
own requiremeéents and we are continuing our credijt Program
in the Bureau fOr just this purpose. However, I pnever have
believed and d°© not believe today that the Government should
be called upon to finance unsound enterprises as a way of
improving the Indians' economic status. ‘

The Program to provide Indians with greater ecOnomic
opportunity which we have developed in the Bureay is based
not on theoreti€al or abstract considerations but op the
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realities as we find them. One set of realities that guides
us is the potentialities and limitations inherent in the 54
million or so acres °9f land which the Indian people now
have available for developPpment and use. Another is the
actual desires and a2spirations of the Indians themselves.
Trhre program, as wé& have worked it out, consists of three
ms:in parts.

The first of these involves cooperative action by tribal
representatives and Bureau ermployees to develop those
constructive reservation programs which I mentioned near
the beginning of this talk. KEach of these programs as we
visualize it, would be aimed at the fullest practicable de-
velopment of reservation resources and at general improve-
ment of the eccnoxmnic climate on the reservation proper.
Each would be based on 2 careful and thorough analysis of
the local factual situation.

The second major phase of our economic opportunity
program involves the establishment of private manufacturing
plants in the near vicinity of reservation areas. It is an
important part of the whole program because of two under-
lying facts which I have already mentioned.

-

The third phase of the prograzm is what we call voluntary
relocation. As sorme of you may know--if you have been read-
ing your magazines lately--that word '""relocation' seems to
upset certain people--apparently because it suggests uprooting
the Indians from their serene pastoral environment and plung-
ing them down in some kind of a nerve-wracking asphalt
Jungle. Actually, relocation of Indian people away from the
reservations is not nnew at all. For at least a genexation,
and probably longer, Indian families have been moving away
from the impoverisbed environment of reservations and seek-
ing better opportunities elsewhere. And I have no doubt that
they would still be doing so in increasing mumbers even if the
Bureau of Indian Affairs had never estahiished a voluntary
relocation prograzmn. The main trouble with the earlier min-
assisted relocatiom Mmoverment was that the migrating Ind=an .
too often ended up ir & slum enwvironmss and found hims=1f
eventually defeated by the comDlexities ol big-city life.
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It is precisely this kind of situation that we are trying to
avoid through the Burean program.

And now I would like to recapitulate and summarize ve Ty
briefly the major points in our program. First, we have
taken the necessary steps in health and education to insure
that Indian people will be as well equipped as possible phys-—
ically and mentally, for a more productive and enjoyable kind
of living than many of them have known in the past. Through
resource development and encouragement of industry, we are
working to provide the highest possible level of economic op~-
portunity in and around the reservations. Thziough guidance
and help in voluntary relocation, we are furnishing a produc-
tive and beneficial ocutlet for What may be termed ''the surplus

population. '?

Actual governmental approval of termination as a policy
to be placed in effect came in 1953 with the passing of House Con-
current Resolution 108 which passed through both houses of
Congress. This important resolution spelled out the intention of

. Congress to make the Indians of the United States, as rapidly as
Possible, subject to the same laws and entitled to the same pri-
vileges and responsibilities as other citizens.

It further stated the '"sense of Congress'' that nine
Specifically designated groups of Indians should be freed from
federal supervision and control at the earliest possible time.

: Lastly, the resolution called upon the Secretary of the
Interior to submit recommendations for legislation which would
accomplish the purpose of the resolution with respect to the desig-

nated groups.

The basic policy of termiiudating goveriumental supervision
over the American Indians was not new to this reriod, as we have
Point=d out in preceding chapters. Steps which would lead to such
termination had been taken during various administrations, but to
determine that the day for severing all wardship ties with the
federal government had artually arrived seemed unbelievable.
Congress outlined tire termination pPolicy and the Bureau of Indian
Affairs complied. At the time the resolution was undergoing de-
bate on the floor of Congress, Senator Wesley A. D'Ewart of
Montana made the following remarks:

135




of the

Insofar as this is a cOncurrent resolution, only expres-
sing tlre sense of the Cong¥ess, it is mot an act, it does not
take away any right from Indians whatsoever. It is simply
an expression of the sens€ of the Congress that we should
end trusteeship and wardship. A resolution such as this
has never been directed t© the Bureau of Indian Affairs.
We think there should be 2 directive of the objective that
we expect the Indian Affairs Bureau to follow in ending
wardship and trusteeship. This is nothing more than an
expression of the sense of the Congress that we should
proceed toward that end,

Senator Harxrison of Wyoming, in the same discussion
proposed legislation, went on to say that

. « « House Concurrent Resolution 108 is intended
as a directive from Congress to the Bureau of Indian
Affairs to start working itself out of a job-~which, after 11
all, was the original intent when the Bureau was created.

Since Resolution 108 asked the Bureau through the Interior

Department to submit necessary legislation, the annual report for
1954 explained the action taken:

In compliance with this mandate, the Bureau consulted
with the Indian groups involved as fully as time permitted
in the fall of 1953 and then sent forward legislative recom-
mendations designed to achieve the intended purpose. These
were transmitted to CongTess by the Department at the
beginning of the 1954 congressional sessivn. The recom-
mengdations coverecs e Indians of Calif. 1a, Florida, New
Yerk, and Texas; the '"athead Tribe of Montana; the Kla-~
matns of Oregon; the Menominees of Wisconsimx; the tribes
of Kansas amd Nebraska under jurisdiction of thhe Bureau's
Potawatomie field office; the Chippewas of the Turtle
Mountain Reservation in NWorth Dakota; and one additional
group not included in the Concurrent resolution--the In-
dians of western Oregon. Legislation for the latter group
was submitted without regard for the congressional man-
date since the Indians had on several occasions expressed
a desiTre for early termination of Federal trusteeship over
their propexty and affairs.

In addition to these re€commendations submitted by the
Department, three other bills designed to terminate Federal
responsibilities for particular Indjan groups were introduced
during the congressiona]l SessiOn--one covering a number of
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test from vAarious corners.

small bands and groups in Utah, another involving several

of the Indian colonies and reservations in Nevada, and the
third providing for a division of assetS between the mixed-
blood and full-blood elernents on the Uintah~Quray Reser-
vation in Utah. This Jast bill was reg2rded as particularly
significant since it was developed chiefly by the Indians
themselves with only incidental help from the Bureau.
Under its provisions Federal responsibilities for the _
mixeéd-blood group on the Reservation Would be terminated
in 7 years and a development program for the full-blood
Segment would be authorized to prepare them for assump-
tion of full independence at a later date.

gressional request at once brought pro-

This action by con .
The Washington Post had this to say,

for example:

tended Congressicmal actions.
assume thei=™ fall mesponsibilities as Amer
thing, althous: sawying it tongue-in-

Congress has run into a storm of Protest against sSsome
©of the Indian bills it has under consideration. When hear-
ings on the so-called termination bills were held recently,
tribes from 21 states and Alaska are. said to have sent to
Washizgeon tize largest gathering of Indians ever to appear
Complaints are continuing to flow in by mail and
telephone and personal visits. Some of the tribes appear
to be almost frantic over the Suggestion that they be freed
from Indian Bureau supervision--and aid,

here.

In meneral we sympathize with the long-range aims of
the administration to ''get out of the Indian business.'" But
it canniot be accomplished overnight. Certainly the Govern-~
Ment Sught not *o withdraw the special aid and protection it
has given the tribes on reservations until they are prepared
to manage their own affairs. The vice in some of the hills
now being considered is that they disregard the wi shes:- of
the Indians as well as the illiteracy and Unpreparedness of
the members of some tribes to make a living in competition

with othie=r Americans. 13

Other mources were not so restrained in viewing the in-
Commenting that making the Indians
ican citizens was a good
cheek, one article stated:

Askthe Indian, He says it means he will have to Py
tAxes Onhi=3and, and that this is unjust. Why shouidn't
he pay texes on his land? He Says its taxX-free status was
bought by hitry when he made concessions of larger ter rito-
ries on cormdition that this land was to be his without
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conditions. He asks what the holders of tax-free municipal
bonds would say if the government were suddenly to make
them "'assume their full responsibjlities as citizens' by

" paying taxes on these bonds.

He inquires what manufacturers wWho hawve built plants
for naticonal defense after being Promised tax concessions
would say if suddenly Congress Were to decide they had to
pay taxes on these buildings. He points out that educational
institutions, coor Tatives and chuyrches are not taxed; that
owners of oil wells du not have to pay taxes on 27 per cent
of their output as a depletion allowmnce. All these conces-~
sions were made for reason, the government receiving full
value for the concession. The government has also received
full value from the Indians, as expressed in nearly 400
treaties. But H. R. 108 means that Congress declares it
is the policy of the United StateS to renounce its end of these
bargains without returning to the® Indians the valuable con-
siderations they gave for this exXemption.

Some arguments against teTmination were thus motivated
by honest inquiry into the rights of American Indians, but many Were
motivated by a fear of complete abandonment by the government. We
read these words, for example, from a Montana Chippewa:

We can't make it without the Federal Government. A
few of us have made it maybe, but not whole tribes. Chief
Little Shell's people, who were terminated out of North
Dakota, my own tribe could not make it. 15

Or we read these statements given in Montana by a Justice
of the State Supreme Court:

The Indian communities would have been Stripped of the
protection of their forests, their lJands, their pPpower sites,
their cattle, their homes, and Other Possessions. The
break would have been swift and complete. It would have
ended the joint commitment of Indian and federal govern-
ment set forth in treaties and cOntracts to work out the
future of the Indian in American partnership. It would
have left the majority of the Indians practically helpless
before local discrimination and wily 1nd1v1duals. Where
is our national Christian consceénce [ sic}? Are we suf-
fering from spiritual hemorrhage?

The policy was to have declared an Indian no longer
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an Indian and to abandon him completely as far as our
national government is concerned.

Senator Goldwater, in a staterment on the floor of Con-
gress, made the following statement in the face of such criticism
as above:

It is high time we eradicated th~ completely false im-
pression that Congress intends to abandon these citizens -
regardless of whether or not they are ready to care for
themselves, 17 '

In closing his remarks he made this statement:

- - « I wish to state from a lifetimme of experience with
American Indians that the American Indian has progressed
farther and faster during the years of this administration
than under any other administration, to my knowledge. 18

And so the controversy raged on. In comimenting on the
termination bills drawn up under the provisions of the resolution,
Harold E. Fey., adopting one of the lines of argument outlined above,

said:

The bills deriving from H. R. 108 do.more than with-
draw federal trust from Indian properties placed on tax
rolls. They also terminate the application of the Indian
Reorganization Act of 1934, abelish tribal constitutions
and corporations based on that law, abrogate federal-
Indian treaties, and impose the breakup of tribal proper-
ties into individual parcels. But the basis of the Indian's
apprehension is that these bills threaten his land. He
remembers what happened as a result of the Indian Allot-
ment act of 1887: Indian landholdings shrank from 139
million to 48 million. 19

At first Commissioner Emrnons appeared cautious in his
views of pending termination legislation. Speaking before the National
.Congress of American Indians, he stated: .

If we are to be realistic, all -of us must recognize, 1L
believe, that there is inevitably a certain degree of im-
patience in Congress about Indian affairs. There is also
a tendency on the part of some mermbers to write the whole
problém off as insoluble and to liquidate it in one sweeping
piece of legislation. Nobody, I assure you, is more deeply
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concerned than I am about the prospect of such legislation

or more keenly aware of the tragic disaster it would almost
certainly bring to the lives of thousands of Indian people. I
will, I promise you, oppose any such bill with all the strength
and all the resourcefulness I have. :

But I believe there is a wrong way and a right way to
head off such hasty and ill-considered legislation. The
wrong way, as I see it, is to sit tight, agitate endlessly
against terminal legislation, and insist on an indefinite con-
tinuation of the status quo. To speak bluntly, I can think of
nothing that would be more likely to bring about just the
kind of legislation we are trying to avoid. On the other
hand, if we in the Bureau and you in the tribal groups will
sit down together and cooperatively develop constructive
and forward-looking programs, then I believe we can re-
duce the dangers of rash and premature legislative action
to the absolute minimum. Our aim, in cther words, should
be to convince the United States Congress that progress is
being made in Indian affairs--that we are not simply sitting
back and clamoring for bigger and better appropriations
and that we are moving steadily ahead in the direction of
greater Indian responsibility and fuller Indian indepen-
dence.

Later, Commissioner Emmons defended the program of
giving the Indians unrestricted control over their property and full
responsibility to manage their tribal and individual affairs. Speak-
ing in July of 1955 he said:

Just ten days ago the Alabama and Coushatta Indians
of Texas became the first tribal group in recent history to
move outside the scope of Federal trusteeship and Federal
laws especially applicable to Indian people. Five other
groups covered by woughly similar laws enacted by Con-
gress last year are now at work on specific plans and
Programs which will eventually give them unrestricted
control over their property and full responsibility to
manage their tribal and individual affairs. And right here
I want to emphasize that these readjustment laws were not
designed, as some have contended, to break up the tribes
or dissipate their land resources. Under the terms of the
acts the Indians have every opportunity to maintain their .
tribal lands intact and continue managing them on a group
basis if they wish to do so. They can do this either through
a corporate body organized under State law or through a
private trustee of their own selection. The groups involved
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are the western Oregon Indians and four Paiute bands of
Utah, who have a little over one year left for completion
of the readjustment process; the Klamath Tribe of Oregon
and Menominees of. Wisconsin, who still have more than
three years to go; and the mixed blood people of the
Uintah-Ouray Reservation in Utah, who are planning in
terms of a final separation from Federal controls by Au-
gust, 1961.21

In an address delivered toward the end of 1954 Com-
missioner Emmons summed up what he termed a ""highly signifi-
cant year in the field of Indian Affairs.'" In the face of much public
discussion of terminal legislation, Mr. Emmons said several im-
portant facts stood out:

First, it is clear that the legislation was most carefully
considered by Congress and adjusted in numerous ways to
meet the particular requirements and recommendations of
each group affected. Secondly, there is nothing here to
suggest that Congress is engaged, as some have contended,
in a massive drive to break up the tribal estates and destroy
the foundations of Indian tribal life. Under these enactments
the Indians have every opportunity to preserve their holdings
intact and continue managing them on a group basis if they '
wish to do so. Thirdly, there seems to be a strong tendency
on the part of Congress, as illustrated in the Uintah-Ouray
legislation, to differentiate between those Indian groups
clearly ready to assume full management responsibilities
and those who will need additional guidance and protection.

Furthermore, Congress bas already recognized quite
explicitly another problem in connection with termination
which I am sure all of us have in mind. This is the fact
that even in tribes which are generally well advanced and
more or less ripe for a- readjustment program, there fre-
quently are individual members who need some type of
special training or education to equip them for the assump-
tion of full citizenship responsibilities. Congress, as I
say, has recognized this problem and has made available
an appropriation of $1, 000, CO00 specifically to provide such
training, where needed, for the members of tribes covered
by termination laws, 22

By 1958 Commissioner Emmons was rather profuse in
his evaluation of House Concurrent Resolution No. 108:
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. « « I have no hesitancy whatever in calling it one
of the most valuable and salutary Congressional measures
we have had in Indian Affairs for a great many years.

I say this because H. Con. Res. 108 is basically a
notification to the Indian people that ''some day they are
going to reach the age of 21'* and that they should start
Planning, thinking and preparing themselves for the re-
sponsibilities that necessarily go with full freedom and
unrestricted ownership of their individual and tribal
properties. Obviously, this was like a very cold plunge
to many of the Indians who had been lulled into feeling
that the Government would continue serving indefinitely
as their trustee. But it was, in my estimation, a most
healthy kind of a plunge and I firmly believe that to re-
peal it now, as advocated in some quarters, would be a
tragic disservice to the future welfare of the Indian people.

Contrary to the impression which many people seem
to have and some are deliberately spreading, the policy of
the present Administration does NOT call for hasty termi-
nation of Federal trust responsibilities in Indian affairs.
Rather, it emmphasizes the need for thorough study, care-
ful planning, and full consultation with the Indians, tribe
by tribe and group by group. It also recognizes and
stresses the right of the Indians %o continue holding their
lands in common and maintaining their tribal organizations
for as long as they wish after the Federal trusteeship has
been terminated. '

Actions taken by Congress pursuant to H. Con. Res.
108 over the past four years indicate clearly that these
policies are fully in line with Congressional thinking on
the subject. However, since there has been some confu-
sion and doubt on the matter of tribal rights after termi-
nation, I am urging that Congress formalize the policy
which has actually been followed by some type of resolu-
tion or declaration at the next session.

Basically, it seems to me, that the relationship
between the United States Government and the Indian
People on reservations can be likened in some respects
to the relationship which so many of us have as parents
toward our own children. During the formative years
and while they are still unsophisticated in the ways of
the world, we shelter the children from the assumption

142

413542



of responsibilities and make most of the more important
decisions on their behalf. At the same time, however,
if we are good parents, we also make it clear that the
time will come when they must be prepared to stand on
their own two feet and face the world unafraid.

One of the important Projects during this period of time
was the development of drafts of terminal legisla:tion in compliance

with the congressional mandate of House Conszurrent Resoluticn

108. In carrying out this assignment, Indian =u:-eau pPersorres:
followed three m=jor steps:

(1) A Preliminary draft of a proposecd o111, coverng
each of the designated Indian groups, was lc¢w-eloped
solely for discussion Purposes by arem «ir 2ctiors, suier-
intendents, and central office staff; () + H>wres=2ntativ=::
of area and agency offices arranged fnr ;. eixtirg with
Indian people, officials of State and iwcail .  "nmenis,
and other interested persons to discuss wiss them the
Preliminary draft and invite an expres - .am< (Ho=ir
views and suggestions; and (3) proposex bilis- amd basic
information relating to the Indian groups werr o mrepared
and submitted to Congress through deparctrr.-2t=1 channel=.

Basically, however, all the bills wexres ~==mgned to
accomplish three specific purposes; () tert_inate Feder=1
trusteeship over tribal and individual IroRerey: (b) texrmsi -~
nate special Federal services, and (c? gavwe Indians the
same status as other citizens in the Sit=res in which they

reside.

Certain features were common tomraceically all of
the bills. One of these was a Provisiomn r=aking the tribe
responsible for preparation of a tribal roll but also :
giving individual members the right of apmeal to the
Secretary. When the final roil is estaidisined, each
member of the tribe is given a Personal property right
in the undivided tribal assets and, after te=rmination of
trusteeship, may dispose of his individu=al Ioterests as
he wishes. As far as the tribal group is cuncerned, it
may either organize into a corporaticn fir—iire continued
management of its Property or arrange fo—a transfer of
title to a trustee of its choice. Iif the trife fails to exer-
cise an option, the Secretary will transfe—-title to a )
trustee of his choice for liquidation PurpoeEses only, with
the understanding, however, that for an =.dditional period
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of 6 months the tribe may still select a course offer——
under the option. The bills also provide that individm=iiy
owned property is to be transfarr=d to the respectiv=
owners and that all trust patemts will be converted iintn
fee patents on a2 specified date. They =tipulate =2z’ the
Secretary is to orotect the rights of arry individuzals wmo
are mot able to manage their own =zaffairs, and prov it
finally that when the Federal trust is terminate 4, tiie
Secretary ‘is to publish a proclamation to that e fect ant
the Indians concerned will be in the same status as othe
citizems =nd aave =11 the rights, privileges, anc res
bilizdes.

(S5l

lr]

The tiThe period for completing the adjustment pro—
grams undier the proposed legisl=tion varies from 2 ¢+ =
years, depending upon the time needed for an orderi-
transition =nd adjustment,. &4

~he arnual report for 1955 reports on the progress o

termination bills as introduced in Congress: -

up to

Anotoer major step toward the narrowing of Bu—=au
responsikilities was the enactment of six laws in the 1952
congressiomnal sesssion providing for orderly terminati o
of Federal property trusteeship and special services In
specific tribal jurisdictions. Omne of these, covering Thie
Menominee Tribe of Wisconsin, became law toward the
end of the fiscal year 1954. The other five--all approve<
in August 1954 --involved two jurisdictions in Oregon
(Kilamath and western Oregon), two in Utah (four sma_"
Paiute Bands and the mixed-blood population of the Uinzz%
and Ouray Reservation), and one in. Texas (the Alabama-.

Coushattas).

The period of time allowed in these laws for compla~-
tion of the termination pProcess was indefinite fcr the
Alabama-Coushattas, 2 years from the date of enactmet
for western Oregon and the Paiute Bands, 4 years frorx
enactment for Klamath, until December 31, 1958, for
Menominees, and 7 years from enactment for the rPeoplse
involved at Uintah and Ouray.

The annual report for 1957 brings the information mor=
date by giving us the following information: .

Of the six groups covered by readjustment laws Pas==saq
in 1954, two more reached the stage of final severamce
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from Federal trusteeship. These were the coastal
Oregon tribes of the former Grand Ronde-Siletz juris-
diction and four small Paiute bands of Utah. The Ala-
bama-Coushatta group of Texas had already mowved out
from under Federal truste=ship one year earlie=. This
left the Menominee of Wisconsin, the Klamath of Oregon
Z=md the ''mixed blood'" Utes of Utah still facing terminal
‘iates in the comparatively near future. Three additional
g roups-~-the Wyandotte, Peoria and Ottawa Tribes of
Oklahoma--are now covered by readjustment laws en-
&.cted during the year in response to their own requests. 6

On September 18, 1958, Secretary of the Interior Seaton
made z2n amddress over the radio frorm Flagstaff, Arizona, in which
ke atter—pted to clarify the department's position on the centrally
mor:‘:ut guestion of terminating federal trust responsibilities
; tribal groups. He specifically mentioned the various
s==cin" launched against H. Con. Res. No. 108 and the impression
crzated by some interpreters that Congress and the Department of
Iore—fcox intended to abandon Indian groups regardless of their
akilimy, ro administer their own affairs. After stating that he felt
== gumalifying phrases of the resolution such as ''at the earliest
Fesssib.le time' and '"at the earliest practicable date!' were in-

temdecd: by Congress to state an objective and not an immediate
goerl, tike Secretary said:

To be specific, my own position is this: no Indian
t—ibe or group should end its relationship with the Federal
Government unless such tribe or group has clearly demon-
strated-~first, that it understands the plan under which
such a program would go forward, and second, that the
tribe or group affected concurs in and supports the Plan
PpProposed.

Now, ladies and gentlemen, it is absolutely unthink-
#Zble to me as your Secretary of the Interior that consider-
=tion would be given to forcing upon an Indian tribe a so-
called termination plan which did not have the understanding
and acceptance of a clear majority of the members affected.
Those tribes which have thus far sought to end their Federal
wardship status have, in each instance, demonstrated their
acceptance of the plan prior to action by the Congress. I
shall continue to insist this be the case and'I hope and be-
lieve that Congress and its leaders will pursue the same
course. To make my position perfectly clear, as long as
I armm Secretary of the Interior, I shall be dedicated to
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presexving; the mTincipls wiich I have juust enunciated

o

- me it would be fincTt-~ Zbhle, e ~riminal, tc
send any Indian tribe out i-t» "he strearnr of Americz:
iife _.nt:l and unless the erfmuc .ciomal Zevexl of that trib-
wa s +sne wkich was equal i~ ' ae responsibilities whic.. 3
wz s houléering.

T his proncuncement bk: 4 the eifect of slowing dowm the
terminatic—— ferwor which had rez ched it peak in 1953 and hs
months afm=r tk= passage of Hlous= Toncuvrrent Resolution I108:.
Termination pr-ceedings had onir zlowed down, howaver, anc
had not stoopec completely. Ths =nnual repo=t for 1961 —epo==ts
that besid=s the Indian groups bercire mextionsd, federzl tirust
relations were also ended undexr —=Zibally “Geveloped plams con
seven smszall r=ncherizs of Czlifo—rmia. ==Dgress ending im te— -
mination was —eported for the Kl=rmatr Tme=servation in Oremrur .
the Uintak-Ouray Reservation in Tzah. the Catawba Reserwvat.on
in South Carolina and 31 additionzi CaiifoTmia rancherias. Foor—
a further report on the Menominee Tride, whrich terminated ==
1961, we read of the course terTmizatism L—;agisla,tion had taker..
Note that the claim that Congress was unwilling to listen to aci-
dition=l testimony and make changes in its decisions c=mno:r =
upheld. The report states:

In Sept=mbex= 1960 Congress ammended the origira.
1954 terminaticz act for the fouxtix titme by granting .he
tribe an extension of the trust period from Decemmber
30, 1960, to April 30, 1961, but directing the Secrstary
to begin negotiations: for private trustees immediately
in order to be prepa==d to act in the event the tribe hac
not organized under:its own termination plan by Maxch
1, 1961.28

For its interestimg insight in the program of final
termination of an Indian trZbe, I quotz the comment on the
Menominee termimation:

All provisions of the 1954 zct having been complied
witth, Secretary Stewart L. Ud=zll om April 29, 19¢1},
pmoclaimed in the Federal Regi=er the "terminatzon of
Federal supervision over the property of the Mem=minee
Tofe of Wisconsin and of the i—dividual members therec:T’
eff=ctive midnight Aperil 30.
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He als:» b nd publishied in th= Tederal Register the

text of the "I - :n for the Futurs Zontrol of Menominee
Indian Tribal ““roperty znd Fuzure Service Function. "
This was =~ -~:. ‘tant not orily as 2 matter of Public infor-

-mation, bur s wital in tihe cr=stion of Menominee
County. Czuapter 259 of Wiscousir's Laws of 1959 had
pProviided tk. - the State's 72d county should come into
existence ot rhe date of publicaticn of the termirpation
Plan in the f="ernl Register, as r=quired by the Act of
June 17, 19%. <o Miay =, 1961, =t Keshena, Governor
Gaylord A. "eelmon swore in and instzlled the first board
members anz officers of Menominee County and Menom-

inee Town.

Meanwimile:, eariy im 1961, bills had been introduced
in Cohgress to . nostpone again the date of termimation and
to provide var': s types of Federz] assistance to the
MMenominees i3 »wing terminatior. As April 30 passed
before action BY Zongress, there “vzs no delay in the
termination ate:. H. R, 4130, pruviding for a loan to
Menominee Ezxt :rprismes, inc., zmd Federal aid to the
State in providi=g essentizl ed- . =rtion, health, and welfare
services to thke MMenominee du--ngzg-the Period of transition
was still pendirz==Tn confer=nc. oztw=en the Senate and
House as the fiz:i==1 year erdec. — )

Another phz:r= of the readjustrment Drogram, a term
erioyed because Cormurmissioner Emrm:on= i5 =aid to hawve dislfkeq
et == "termination' o— “withdrawal, 10 was the enactment of
Pmhlic Tiaw 280. This I=w, Passed on 4 _g=st I35, 1953, was hailec
as one of the major developments contr==xting to a reduction of
fecw=ral respamsibility iz Indian affairs. ~—The comment of the annua]

regort for 1954 is as &oilows:

This law S—ought Indian lands irn Zalifo rnia, Mlinne-
sota (exceptihe Red Lakse Reservation);,, Nebraska, Oregon
(except the Wa—m Springs Reservatiaml), and Wisconsin
(e=cept ths Menmrminee RE=servation) order the criminal
amd civil jurisdSction of the five Star:-:: Thentioned and
largely relievacizthe Bureawm of furthe=+- iaw enforcerment
duties in The .aifect=d area=. Some ===ff work was nmeces- -
Sary, ooweve=z. to Facilitsrz the trar=ition toward full
asswmpmsicr Of jurisdictiom by the St===s. The transfer,
whiich w=s zpproved in adv=nce by 2il five of the States
and by the caxajor Indian Eroups involved, produced no
seriou= o' T oatsftanding problems doring the fiscal year.
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Basically Public Law 28C was a2imed at the rather
cconfusing situahtion wthich prevailed in many Indian areas because
ey w ere loc=ted outside the ordEnary jurisdiction of the state
ciourts both im crimimal cases amd ino civil actions. Essentially
tiiess Indian = Teas are islands = federal or tribal jurisdiction
sur=z.-nded bw lands where mormal state jurisdiction is in effect.
While this unigque patte—n has worked fairly well in some areas,
i ottz=r places it has ad to a gTeat many complicated legal prob-
iw-mi= =nd has often dep=ived the Indian people of the kind of ef-
fectiae law enforcemer to which they are entitled.

The Bumxeau of Incian Affajirs had been discussing this
——mbl=m rather widely both with the Indian tribes and with the
cierw ee—mdforcement officialis of the several western and midwestern
smtes involved., Inr five of the states--Califormnia, Minnesota,
Jeb=sska, Oregon, and Wisconsin-~the Bureau found that most
~f ti= Indian tribes and pr=ctically all of the state officials in-
mlivwexd were agreeable to = transfer which would put the Indian
z—=a= clearly umder the jurisdiciion of the state courts in both
c—imirmal and civil matters. Accordingly, a nmumber of bills
the=t would accomplish this purpose were proposed to the Con-

g—=ss by the Department of the Interior, and these were eventu-

zliy consolidated into Public L.aww 280. The jurisdiction given to
t'h= states was subject tm = number of important limitations de-
szmned to preserve the tmuost proctections which now surround
Tindiam property, to m=intzin for the Indians any treaty rights
thuey r=ay have such as those Involving hunting and fishing priv-
ikeges, and to give full force to civil actions to tribal customs
irsofar as they are not in conflict with the state law.

- There was z special provision by the bill which
cawsed concerm to various Indian groups.

This controversy is
reported as follows:

An amendment was made to the bill before enactrment
~which provided fozr the mssumption of jurisdiction by ad-
Aditional States o-rar laodiian country. This amendment was
zriticized by a mumnber of Indian groups because it did
:not provide for Exdiam consemt or consultation and they
arped the Presicent o :veto the bill for that reason. When
“he President approwed zhe bill, nhe stated that he did so
‘zecause of the fact that its basic purpose represented an
—mportant step in gTantimg compiete political eguality to
“ndians. At the === tirme, however, he requested the
Congress (o enact am armendment requiring consultation
with Indian groups anrd Z=deral approval before addist;;i:d)_'ri.al_.
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States =ctec to assume jurisdiction under Public Law
280. 32

Sections 6 and 7 of the law, authorizing any other
states to take ove— jurrisdiction on its Indizn lands without the
consent of the Indfans involved, were opposed by Indian aznd
Imdian rights organizations. Although these sections seemed
undesirable io the President when he signed the law, no bill
was offered subsequently by his administration expressing this

dissatisfaction.

The arguments used by Indians and Indian rights
organizatiomns centered around the ''self-evident'' truths erm-~
bodied in the Declaration of Independence: '""To secure these
rights, governments are instituted among men, deriving their
jJust powers from the consent of the governed.'"" One source

argued:

The principle of consent is vital to the welfare of
dermocracy and essential to the health of religion. Con-
sultation without the neces sity of attaining consent is =t
best an empty gesture. At its worst it is a mask for
coercion, which is the opposite of consent.

With the basic assumption that Indians are American
citizens prinzarily and not members of Indian tribes, the stm=nd
of the govercmment is given by Interior Secretary McKay:

Now let me say a few words about the Principle of
Indian ''consent! which you emphasized toward the end of
your letter. We must start, I believe, with the fact
{=tressed in your letter) that Indians are citizens and
nw mave the privilege of the ballot in all 48 states. This
—z=ans that they are represented in Congress just as
othrer citizens are and that they have the same rights
{wimach they frequently exercise) of pPetitioning the Con-
Zr+-35 and of stating their views before Congressional
co.mmiIttees considering legislation. What you are
Proposing--and let us be quite clear about this--is that,
over and above these normal rights of citizenship, the
Indians should also have a special veto power over legis-
lation which might affect them. No other element in our
Dopulation (aside from the President himself) now has
such a Power and none ever has had in the histdry of our
country. In short, it seems to me that the principle of
Indian '""consent'" which you are urging so strenuously

149

ERI

ic | 158

Aruitoxt provided by Eic:




has most serious Constitutional implications. With

full respect for the rights and needs of the Indian people,
I believe it would be extremely dangerous to pick out any
segment of the population and arm its members with
authority to frustrate the will of the Congress which the
-whole people has elected. 34

This view was expressed by the secretary in a letter
to Oliver L.a Farge, president of the Association on American
Indian Affairs, Inc., in response to a letter written to President
Eiserhower by Mr. L.a Farge. There has been no official con-~
gressional declaration on the matter of consent, but we have

referred to the policy of consultation at some length.elsewhere
in our discussion.

In reviewing the challenges facing those interested in
Indian affairs, George W. Abbott, the solicitor of the Department
of the Interior, made some interesting remarks:

As an apparent outgrowth of the passage of Public
Law 280, and other legislation, in 1953, at the close
of the first session of the Eighty-third Congress, there
was a good deal of confusion generated by certain self-
styled srokesmen for the Indian. There -were criticisms
of actions taken by Congress, accusations of efforts to
""destroy' the Indian and take his land, charges that the
Bureau of Indian Affairs, or the Department of the In-
terior, or the Congress, or someone, was going to
'"free'' the Indian by eradicating him. 35 -

Mr. Abbott goes on to show that criticism has always
been the lot for any and every Indian policy decision and was,
therefore, to be expected because of this '"revolutionary, if long
overdue Indian legislation.' He continued:

It is of interest to relate a pre-Public Law 280 state-
ment from one source, some post-FPublic Law 280 reaction
from two others.

In 1952, at the annual meeting of the Gowvernors'
Interstate Indian Council meeting, one of the governors

of a major Indian state, in one of the keynote addresses
said this:

'". . . The bigger the unit of government, the more
bureaucratic it becomes. The smaller the unit of govern-
ment, the more democratic it is and the closer it is to the
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wishes of the people. This is one of the explanations for
the demand among people of Indian blood for more rights
in the administration of their own affairs and for their
further demand for bringing many of the activities of the
‘Federal Government down to the state and local level.

Now hear the outgoing chairman of the National
Congress of American Indians, one of the national organ-
izations dedicated to Indian interests in 1953:

"Jurisdiction over American Indians has remained
for the most part, vested in Congress . . . for a century
and a half. Laws passed by the Congress relating to an
Indian tribe under Federal jurisdiction have been adminis-—
tered by the Bureau of Indian Affairs . . . . Inroads are
now being made to end the historic Indian relationship and
turn Indian affairs over to the States."

Joining in was another national organization, the
Association of American Indian Affairs, condemning--
with its sister group--what both labelled most critically
"". . . this first major move toward 'States rights' for
Indian tribes.'’

There, and just so, in 1953 were the lines drawn.
Old echoes directed at a new and additional advance—--
Congress believed--in making outdated the Supreme
Court's description 67 years earlier of Indian tribes
"". . . owing no allegiance to the States and receiving
from them no protection."

I will not dwell on the means employed by opponents
of Public L.aw 280 to beat the tom-toms of fear on every
reservation across the Nation; I will say that much of
the material spewed out was downright untruthful and
misleading--~such as the assertion (absolutely contrary to
the clear provisions of the Act) that hunting and fishing
rights secured by treaty were destroyed by the Act. I
will say only that six years-—--with the usual and to-be-
expected procedural problems arising anddisposed of--
have more than vindicated action of the Congress, the
States supporting the legislation, and the friends inside
and outside government, of its provisions. 3

Although the annual report for 1960 states that ''no
‘new legislation was enacted by any state pursuant to Public Law
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280, 137 some was enacted in 1961. The situation was r'ipening
for it in Washington, where attempts to secure jurisdiction short
of legislation were repulsed. The development in Washington is
reported as follows:

The jurisdiction of State courts over criminal acts
by Indians within reservations was further narrowed
during the year by sewveral decisions by the Washington
State Supreme Court. These cases involved offenses
committed by Indians within such organized cities as
Topenish and Wapato. No trust Indian land was in-
volved, but the cities are located within the boundaries
of Indian reservations. In two of these cases, the
Smate Supreme Court observed, significantly, that
""We are aware of the difficulty our conclusions cause
in the field of law =2nforcement . . . and of the related
problems they raise . . . but the solution in this State
lies in corrective legislation . . . not in unauthorized
assumption of jurisdiction by our State Court.'' It
seems apparent that the State Supreme Court believes
that the jurisdicticnal gquestions in Washington can be
resolved by approbriate legislation pursuant to Public
Law 280, 83d Comigress.

The annual report also noted the rise of juwvenile
delinguency. PFPerhaps this development arrested the attention
from the strictly jurisdictional problems. Programs to prewvent
such delinquency were reported on several reservations. In fact,
the rise of juvenile problems in one area resulted in the Senate
Appropriations Committtee directing the Bureau of Indian Affairs
to rmake a survey of the problem in the Pacific Northwest to
determine the magnitude of the problem and the steps required
to solve it.

It becomes apparent that there is a shift in emphasis
away from immediate termination during the end of this period.
Instead of the push toward the ending of wardship, Congress
and the Department of Interior, and thhus the Bureau of Indian
Affairs, seemed more concerned about the necessary prepara-
tion which must precede termination. The Secretary of the
Interior in a public address in Washington, D. C., on March
31, 1960, declared his feelings of what the preparation should
consist: :

I am absolutely convinced that it is an important
part of our job to do our best to help every Indian prepare
to meet the challenge of living off the reservation, if he
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decides to leave.

Il.et me assure you that we have no thought whatever
of trying to force Indian people off the reservations, or
even of subtly persuading them to move against their will.
That would be cruel and inhumane, and foredoomed to
failure. I will have no part of it. Nor will I be a party to
insisting that they remain on the reservation, no matter
what.

Experience teaches us that a very large percentage of
the younger pecple are voluntarily seeking to make their
livelibood away from the reservations. Therefore, it
seems clear we rmust continue-~-as one of our primary
goals in working with younger Indians--to provide them
with an opportunity for a sound education. Education for
every Indian child is now the keystone of our policies. It
must be so in the future. 39

Secretary Seaton goes on to mention other programs

which aim at improving the situation of American Indians, and
then concludes: ' .

All these varied activities are aimed at one over -
riding objective.

Simply stated, that objective is to provide our Indian
citizens with adequate opportunities for personal develop-
ment and growth so they can ultimately take whatever place
they choose in the larger fabric of our national life. It is
not to try to mold Indian people into some abstract image
of what we think they ocught to be. Neither is it to termi-
nate special Federal protection and services for any tribe
or group of Indians until they themselves are ready, pre-

- pared, and willing to take on the full responsibilities for

managing their own affairs.

Encouraging as our progress has been of late years,
I must warn that much more must be done before we can
completely bridge the gap still separating so many Indian.
people from full participation in the benefits of modern
America.

Tribal programs tailored to the needs of individual

groups continued to be implemented. Bigger-than-ever school
construction programs were emphasized. Emphasis to the
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upgrading of libraries and to the developing of students' habits
and skills in library use is mentioned in the annual report for
1961.42 Improved curriculum guides and additional teaching
materials were put into use, and superior teaching and techniques
for achieving it were also mentioned.%3 Because of accelerated
efforts, some areas were able to reporta notable increase by
Indians in the use of the English language.

In all probability the one item of greatest long-range
importance to the Indians was a program of vocational training
for any adult Indian who lived on or near a reservation, enacted
as Public Law 959 in 1956. Specifically, it was designed to
improve the job skills of Indian workers and thus enhance their
earning power. The law authorized training periods up to 24
months and was primarily aimed at the age group between 18
and 35. It also authorized the Secretary of the Interior to con-

tract with state and local agencies for the training and

provided
the trainees with nece

ssary transportation and subsistence.

Another significant enactment was Public Law 767
which extended the life of the Indian Clairmms Commission until
April 10, 1962. Under previous legislation, the commission
would have been terminated five years earlier--in the spring of
1957. It was felt that all claims against the government must be

processed before Indian groups could be accurately evaluated for
termination.

Other changes brought about by legislation were focused
toward making the Indian self-sustaining. Since land was still the
Indians' most valuable commodity, the period saw important
changes in poiicy regarding it. Public Law 450 made it easier

“for Indian landowners to obtain loans from commercial sources
by permitting them to execute, with the approval of the Secretary

of the Interior, mortgages or deeds of trust to allotted lands in
trust or restricted status.

Generally under previous laws Indian lands could be
leased for periods no longer than five years for some purposes
and ten years for others. Exceptions have been made for certain
tribes, but these were very few in number. The absence of
authority to grant long-term leases discriminated against In-
dians who owned restricted lands that were suitable for the
location of business establishments, re sidential subdivisions,
summer homes, airports, or for other purposes that required
a substantial outlay of capital by the prospective lessee. It also
penalized Indian landowners of raw but potentially valuable farm-
" lands on which the cost of subjugation was too great for the Indian
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himself to bear. In such cases prospective lessees were willing
to undertake these expensive improvements only if guaranteed
tenure by a long-term lease. '

Another new law authorized trust or restricted Indian
lands to be leased for specific purposes by the Indian owners,
with the approval of the Secretary of the Interior, for a period
of not more than 25 years (ten years in the case of grazing
leases) with an option to renew (except in the case of farrning
and grazing) for not more than one additional term of twenty -
five yvyears. lLong-term leases for farming purposes were per-
mitted only if the lessee is required to make a substantial in-
vestment in the improvement of the land for the production of
specialized crops.

With the actual realization of termination for two large
Indian groups as well as nurmerocus small groups, and termination
policy spelled out for many other tribes and groups, the will of
Congress was finally fi:_rml'y expressed. The reaction to the out-
right termination had become so vociferous that Congress ap-
parently decided to take a second look at its policy. At the same
time Congress must have been a bit content at having finally made

the plunge into termination--yet wary lest great mistakes be made

because of too great a haste for further termination. Emphasis
was now placed on the improvement of the conditions for Indians
in every possible way as a preparation for termination for, as
one authority said:

+ « « [Slince we have deprived the Indians of the
excellent opportunity for life, liberty, and the pursuit
of happiness that they enjoyed before the Europeans
came, We cannot, as Americans, rest content until we
have restored that opportunity to them at least to the
degree that other citizens have it. 44

The pace of Congress was slowing down at too early a

termination for Indian groups until the results of earlier termi-
nation was in or until the Indians were adequately prepared.
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VIIT. THE : 96. TASK FORCE REPORT: SOMETHING OLD AND
SOME "THIING NEW

A, E -zkground

T. = luil in the Bureau of Indian Affairs' directive policy
Leff by the dc¢ ~ermphasis on cutright termination was broken early
in the 1962 f:scal year when a 77-page report was submitted by
the Secretary of the Interior's Task Force on Indian Affairs. The
main objective oi "'equal ciTzenship rights and benefits, masxdmum
self-sufficiency and fll Pazticipation in American life' which
characterizes the repo=t, together with the major recommenda-
tions presented, were fully endorsed by the Secretary of the

Interior.

To move toward the attainment of these goals the task
force report recommended less emphasis on the purely custodial
functions of the Bureau, while giving emphasis to greater concen-
tration of time, energy, and funds toward fostering fuller develop-
ment of both the human and natural resources on Indian reserva-

tions.

For the first titne since 1938 all of the Bureau's super-
intendents met together in a meeting held in Denver. FEven greater
ings of the report when Philleo Nash
and James E. Officer, both of whom served on the task force itself,
Joined the Bureau as commissioner and associate commissioner of
Indian affairs in September. The October meeting was largely
focused on the report and the steps necessary for implementing its

major recomraendations.

As th.e first step the Bureau was reorganized for economic

development:

- « - [Ulnder the plans that were finally worked
out, all the resource functions of the Bureau (agricultural
assistance,’ forestry, real estate appraisals, real Property
management, road construction and maintenance) were
brought into closer relationship with the industrial develop-
ment work and the revolving credit Program within the
structure of a new Division of Economic Development. In
the Washington office the new Division also included a pro-
gram planning staff and a specialist in housing. '

In addition, a new. position of Economic Adviser to the

Commissioner (to work closely with but outside of the new
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Division) was created and filled during the year and plans
were formulated

for recruiting in f{iscal yearT 1963 2 sub-
stantizl numbexr of e—onomic development specialists with
trazining in the social sciences for the staffs of agencies
area offices, and the Washington headguarters.

Perhaps the most important single recommendation
was a shift in policy because,

as the report stated,

The experience of the past fe

that placing greater emphasis on termination than on de-
velopment impairs *ndia— —norale and produ
or apathetic response

w years demonstrates

ces a hostile
wiich greatly limits the effectiveness
of the Federal Inciamn progTram. The Task Force believes it

is wiser to assist the Indians to advance socially, econom-
ically and politically to the point where special services to
this group of Americans are no longer justified. Then,
termination can be achieved with maximum benefit for all
concerned. Furthermore, if development, rather than
termination, is errrphasized during the transitional period,

Indian cooperation—-an essential ingredient of a succes

sful
program--can be expected. 3

In a concluding statement, probably the most significant
paragraph, the task force report summarized the basic policy upon

which all Bureau progra eventual termination.

ms were focused:
The report stated that

-

. . o in the. foreseeable future,

Federal government is to help Indian
a new trai

the proper role of the

s find their way along
1--one which leads to equal citizenship,

maximum
self-sufficiency,

and full participation in American life. . 4

- »
but that the road to this "new trail,'

' or the policy the government
would use to discharge this role,

would be to

. . . make. available to Indians a greatexr range of alter-
natives which are compatible with the American system, and
where necessary, to assist Indians with choosing from these
alternatives. As a part of this responsibility, it must mobi-

lize and direct the vast reservoir of good will toward Indians
. which is found throughout the country. Finally, since many
of the problems relating to Indian

development are local
problems, it must use its influence to persuade local govern=
ments, as well as those who live near Indian reservations, to

recognize their stake in the Indian future and to work with the
Indians and with the Federal Government in preparing the new
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TTail.

B. Deveizoment, Relocation, and Placement Programs

Specificzlly the task force named some of the means which
it felt wenld prov—=e the wider range of alternatives. First armong
these “wz:= ImpTow=ment in employment opportunities whereby Indians
could provide Themselves with the necessities of life instead of re-
ceiving them wholesaie from the government by direct relief. By
pProviging capital and technical assistance, maximum development
of the mesources of Indian reservations would be sought. Much of the
above is a restaterment of policy talked of earlier during the post-war
period but seldom really implemented. For example, in a circular
letter written by Assistant Commaissioner John H. Provinse in April
of 1948, we read that during the congressional hearings being held

- « « much of the discussion related to the matter of
placing Indians in employment so that they might be removed
from the relief rolls. Particularly because of the small
amount of relief money available and the low grants given, we
have every reason to believe that you are aware of the impor-
tance and necessity for this type of service and action and will
take advantage of every opportunity through the cooperation of
Federal, State, and other employment offices to place Indians
in employment, both on and off the reservation. We realize
that weather conditions and housing are important factors and
that not all Indians on relief are employables. Nevertheless,
everytgxing pPossible must be done to assist Indians in obtaining
work.

A placement program for which appropriations were given
in 1949 was started with the Navajo and Hopi tribes in 1948 and ex-
tended to include other areas in 1950 and 1951 because of the con-
clusion that Tmost Indian reservations were ''insufficient in quantity
or quality to support the present population. " Actually the program
could well be called the relocation program by which name it was
later to be called.

The objectives of the Bureau placement program are to
make known to Indians the opportunities existing for permanent
off-reservation work and living, to assist those who are inter-
ested in improving their lot to plan for and successfully carry
out their movement to places of greater opportunity, to insure
their acceptance in employment, and to facilitate their social
adjustment in communities to which they may go. "’
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- From an address by the Commissioner of Indian Affairs,
Mr. Philleo Nash, we have an up-to-date evaluation of the course
the proegram has tiken in the past and possible avenues of emphasis
supported by the task force report:

Relocation for direct employment . . . is, of course,
a wholly voluntary operation--a service that is made avail-
able to Indians who have decided on their own initiative to
leave the reservations and re-establish themselves in urban
communities where jobs are more abundant. The Bureau
operation is designed to help them in just about every con-
ceivable way in making this transition. At the departure
end, on the reservations, we have staffs of trained personnel
who counsel with the Indians contemplating a move and give
them firm, realistic advice on the kinds of difficulties they
may expect to encounter; in many cases, these interviews
have resulted in a decision not to relocate. But where the
decision is affirmative, the Bureau provides transportation
and subsistence not only for the job seeker but for all his
immediate family dependents. On the receiving end we
maintain offices in eight middle wes*arn and far western
cities staffed with personnel who specialize in job placement,
the location of suitable housing, and all the many other phases
of adjustment to the urban environment that are inevitably in-
volved. The transition is, of course, an almost traumatic one
for many Indian people and involves a wide variety of services
and assistance sometimes over a period of many months.

An interesting extension of the relocation problem was
the result obtained in fiscal year 1963. When speaking of the re-
location of Indians for direct employment, as opposed to temporary
relocation for purposes of vocational training, the annual report
indicated a. slight decrease: :

The total family units or unattached individuals assisted
in this way was 1, 696, compared with 1, 866 for 1962; the
total number of individuals involved was 3,318, compared
with 3, 494,

The reasons given reflected the greater emphasis placed
on vocational training:

The decrease reflected BIA's greater emphasis on

vocational training as preparation for the steadier and better
Paying types of employment. 10
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Other types of relocation which involved no great move-
ment to large urban centers were also commented on:

Apart from the relocation to urban centers, the Bureau
helped an additional 2,056 family heads or unattached indi-
viduals find jobs, temporary or permanent, on or near
reservations. Many had qualified for this employment
through on-the-job training in industrial plants recently
established in reservation areas.

Availability of increasing numbers of Indians with job
skills has made it possible to assist more and more Indians
to obtain adequate employment near the reservations and in
urban centers. Employers representing many fields are
becoming favorably aware of the productive ability of Indian
workers, both men and women. 11

This last statement is particularly interesting since it
shows that greater emphasis was placed on training the Indian than
terminating his relationship with the government. Definite results
are being obtained. Perhaps this very fact will have the double
effect of raising the morale of Indians and proving the evaluation of
the task force report.

C. <Vocational Training

~ Another aspect of what is called employment assistance,
occupational training, is commented on at length by Mr. Nash in
his December 6, 1962, address: :

In 1956 Congress enacted a statute, designated as
Public Law 959, which enabled us to broaden the scope of
our employment assistance work along lines which have
already proved highly beneficial. This law authorized us
to provide Indians, principally between the ages of 18 and
35, with three kinds of occupational training. One is
vocational training in regularly established schools which
equips the trainee with a skill which he or she can use in
a wide variety of job situations. The second is on-the-
job training which involves orientation of the trainee to the
requirements of a particular job.in a particular plant. And
the third is training for apprentices.

The program came along at just about the right time
since one of our major difficulties under the earlier oper-:
ation was that we were relocating a large number of wholly
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unskilled workers who presented an increasingly challeng-
ing problem of placement. Today we are placing the un-
skilled workers in schools both in the States where the
reservations are located and in the cities where we main-
tain our urban offices. We are providing on-the-job train-
ing for others in plants situated on or near the reservations.
And we have recently started to move actively on an appren-
tice training program. ’

Through this operation we are turning out skilled
machinists, welders, barbers, beauticians, and people
trained in just about every other occupation you can think
of that does not require the achievement of a college or
university degree. The program has been tremendously
popular with the Indians and one of our major problems has
been to keep abreast of the constantly growing number of
applicants. Fortunately the program has also won wide-
spread Congressional approval and just last year Congress
increased the authorization for annual appropriations to
finance this program from $3. 5 million to $7.5 million.
During the present fiscal year we have nearly $5. 5 million
available for training activities and this enables us to keep
about 1, 400 Indians, as a general average, in training
status. The average cost per trainee is about $250 per
month. '

Admittedly, this is a rather expensive operation since
it includes not just the costs of tuition but also the living
expenses for the trainee plus family dependents, if any,
during the course of instruction. But there is no doubt in
my mind that the benefits amply justify the expense. Ac-
quisition of a salable skill makes an almost night-and-day
difference in the economic prospects of the individual In-
dian. It greatly enhances his chances of being hired,
boosts his earning capacity, provides him with additional
job security, and broadens his chances for steady ad-
vancement. oo

In addition to the training made possible by ocur funds
in the Bureau of Indian Affairs, Irndians are also benefiting
nowadays from training grants made by the Area Redevelop-
ment Administration of the Department of Commerce and
this promises to be a resource of continuing importance in
the future. Furthermore, a third resource for training of
Indians is now shaping up in the United States Department
of L.abor under provisions of the Manpower Development
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Training Act enacted by Congress earlier this year. So
the outlook for moving substantial numbers of Indians out
of the unskilled category and giving thern new status as
skilled workers is today much more promising than it
was as recently as 1960. 12 '

Concerning adult vocational training, fiscal year 1963
was a peak year:

During the year, 2,911 trainees were enrolled in
vocational schools across the country under the Bureau's
program. This was 549 more than the 1962 total, or an
increase of more than 20 per cent. . . When family de-
pendents are included, 5,047 persons benefited from the
1963 operxration.

In addition, 675 Indians took part in 19 training programs
"of the Area Redevelopment Administration in Indian cormmuni-
ties of 5 States, and an undetermined number of others partici-
pated in ARA training programs in non-Indian communities.
FEighteen different occupations were involved in the 19°ARA
Indian~-community projects. An outstanding example of co-
operation between BIA a2nd ARA was the movement of 35
Indians from Arizona and New Mexico reservations to lL.os
Angeles, where they completed a2 basic electronics course
and then moved directly into jobs. 13

D. Industrial Development

Another closely related field is that of industrial develop-
ment, designed to help tribal organizations to attract new manu-
facturing plants on Indian reservations or close to them. The
competition for industry is naturally keen from all sections, and
many reservations are located in industrially unattractive sections.
This program was initiated as an attermpt to help alleviate the
seasonal employment available to many Indians which must be sup-
Plemented by relief checks in . periods of nonemployment. In out-
lining the program the Bureau of Indian Affairs adheres to Com-
missioner Nash's outlined three tools:

. - . In the first place, something is gained, I believe,
simmply by having a staff of industrial development specialists--
even though it is a small one--who are constantly in touch with
industrial managers, picking up information about Plans for
establishing new plants, spreading the word about available
sites in the Indian country and the advantages that can be
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offered; we now have such personnel stationed in l.os
Angeles and Chicago as well as in our iational head-
gquarters at Washington, D. C. Secondly, we are in
position to help industrial companies meet some of the
'start~up'' costs involved in establishing new plants close
to Indian population centers by reimbursirig them for on-
the-job training provided to Indian workers; this is made
pPossible by authority of tha adult vocation training act.
And finally we can provide some loans to tribal organiza-
tions for use in building or equipping plants as an additional
inducement to the manufacturing companies.

Today we have a total of 26 plants operating in predom-
inately Indian localities, including eight that have been es-
tablished in the calendar year 1962. Altogether these plants
are providing jobs for some 1, 300 Indian workers and the
prospects are that they will eventually hire about twice this
number. . . . On several reservations the industrial

. payrolls have already helped perceptibly to brighten the
local economic and social atmosphere. And I am optimistic
thatsfurther important zileviations c¢f chronic Indian poverty
can be made through this avenue of approach. 14

Congress enacted the Redevelopment Act which made
fifty-six reservations in continental America and our areas in
Alaska eligible for special aid in a program to assist in economic
development. This was particularly important since two-thirds of
the total Indian population would qualify under it.

Some 50 Indian tribes have applied for ARA grants for
studies of economic development possibilities, and in fiscal
vear 1962 a total of 19 research contracts were let, involv-
ing a commitment of $720, 000, with particular emphasis on
the development of new recreational and tourist attractions.
Included in the ARA studies now underway is a project to
determine improved methods for expanding the Alaskan
native arts and crafts market.

In the fiscal year of 1963, 26 new studies were under-
taken to explore the feasibility of various types of economic enter-
Prises. The particular possibility of developing tourist attractiorns
on Indian reservations was-studied and some recommendations
made: '

The more important Indian areas being surveyed for
such potentialities included the Pyramid Lake Reservation
in Nevada, the Warm Springs Reservation in New York State,
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the Big Bend Redeveloprnent Area embracing the Crow
Creek and LLower Burle Reservation in South Dakota, the -
Hopi Reservation in Arizona, the New Perce Reservation
in Idaho, and the right-of-way along the newly completed
Routes 1 and 3 on the Navajo Reservation in Arizona and
New Mexico. 1

But tourism was not the only potentiality explored:

Other major types of studies focused in the possibilities
of food processing (on the Quinault Reservation in Washington
and the Kotzebue area of Alaska) and on the commercial utili-
zation of forest products (on the Blackfeet and Rocky Boys
Reservations in Montana, the Wind River Reservation in
Wyoming and the Navajo Reservation of the Southwest. 17

. Loans and Credit

An adequate system of financing is basic to any devised
pProgram for economic development of Indians. Since Indians were
granted citizenship some attempts at public financing have been
attempted. Only in relatively recent years have banks and other
financing associations which serve the Arnerican public generally
begun to regard the well-being of the whole arez as important.
Instead of looking upon our native population as potentially unim-
portant, financiers have begun to see that Indian resources are
only undeveloped and under-utilized and that they present abundant
opportunity for sound investment and profit. The problem of se-
curity, however, has haunted a2 simootlisr transition to public
financing. In explaining that the paxiicipation of public loan
institutions has incresased from $£79 wnillion to over $75 million,
the annual report for 1962 says:

One factor which has undoubtedly helped to account
for this increasse has been action by certain tribal groups
such as the Shoshone of Wyoming and the Mescalero
Apack2s of New Mexico in entering into guaranty agree-
ments covering bank loans made to tribal members who
qualify in every way except for adequate security. Along
the same line, the Blackfeet Tribe of Montana has posted
a $50, 000 guaranty fund which enables a local production
credit association to make loans to tribal members who
could not qualify under its customary procedures. The
association had nearly $110, 000 outstanding in loans
under this agreement at the end of the fiscal year. 18
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Embracing the principle that it will give aid to those who
are unable to secure it in any other way, the Bureau of Indian Affairs
operates two mmain funds. Eligibility to receive a loan by the United
States is not granted if a tribe has available funds of its own. Over
$26 million had been loaned through this means alone by the close of
the 1962 fiscal year. 1? )

The other phase of the financing picture is the revolving
credit program, first authorized in the Indian Reorganization Act of
1934, with a total appropriation of $10 million. Since that time under
the administration of the Bureau significant and durable economic
benefits have accrued from the financing of tribal and individual enter-
prises. The 1961 appropriation totaled about $31 millien, and yet
according to the Nash speech the ''backlog of tribal requests and appli-
cations for lcans - . . is both voluminous and impressive.'' 0 com-
menting on the revolving credit program in fiscal 1963, the Bureau
reports that

A total of $27 million has been authorized by Congress
for the BIA credit program. Of this, about $23. 7 million has
been appropriated. Because of the revolving nature of the
fund, however, loans totaling more than $48 million have been
made over the history of the program since the 1930's. Of
this $30. 5 million has been repaid and $236, 000 has been can-
celed. Over the years pPrior to 1961, the average amount of new
advances made from the fund per year was about $1. 5 million;
by contrast, the total for fiscal 1963 was nearly four times acs
great, or roughly $5. 8 million. Of this, about $2 million was
advanced to tribal organizations for relending to individual
members; about $3. 5 million was for financing of tribally
ownied enterprises, such as sawmills, livestock herds, pasture
improvements, and the operation of salmon canneries in Alaska;
and $350, 000 was for attracting industries to establish plants on
or near reservations. 1

An interesting comment also made here is that '""for several
years the most important source has been the banks and other lending
institutions serving the public,' that the '"'second source of Indian
financing is tribal funds, 't and that the ''revolving credit program?'
provides financing to Indian tribes and individual Indians.in cases
where loans from other sources cannot be obtained or are insufficient
to meet needs. 22 The manner in which these credit sources are
listed at least indicates the basic philosophy of letting public insti-
tutions and the Indians themselves provide the credit, sources equal-
ly available to non-Indians as well, and using the BlA-provided
financing when these failed. Commissioner Nash points out another
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Phase of the situation:

Y et the availability of credit funds is only part of the
story of expanding tribal econormic development. Another
important part is the resources of managerial skill avail-
able within the tribal group. In some tribal areas, of
course, the potentialities for economic development are
wholly obvious and need only the infusion of finance capital
to set the machinery in motion. More often, however,
these potentialities are obscure or marginal or speculative
and have to be carefully examined by pPeople with special
skills in this type of analysis before you can be fully sure
of your ground. In the first half of this year a totzal of 19
surveys and studies were initiated by our Government to
explore the feasibility of specific economic development
enterprises on Indian reservations and in Alaskan commu-
nities. These studies are being made under contract by
Private organizations well experienced in this sort of work
through the use of funds supplied by the Area Redevelopment
Administration of the Department of Commerce. As I indi-
cated zarlier, the ARA has also been helpful in connection
with the training of Indian workers and will undoubtedly be
making still further assistance available to Indian tribes in
the form of loans and grants for broad economic development

, 2
programs. <~

F. Education

- Concerning education the task force made the sweeping
statement that every program of the Indian Bureau should be
oriented around the instructional function. '"When programs of
the Bureau have failed, ' it went on to say, ''it has often been be-
cause Indians were not trained to assume the responsibilities
thrust upon them. ''24

As the task force saw it, one of the major problems in
education was the median educational level of the average Indian.
Even though great strides have been made, the formal education
level of Indians 25 years of age and over is ""roughly one-half that
of the goneral non-Indian population. ""25

Commissioner Nash, commenting on the war against .

poverty said that

Education is essential to the success of all other Bureau
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progréms. It is our biggest single activity, both in terms
of manpower and of money. Owver fifty per cent of our
budget goes for the education of children and a2dults, and
for school construction. We operate an education system
of elementary, high school, and vocational schools for

47, 500 Indian children and youth in schools and dormitor -
ies located in 17 States, primarily west of the Mississippi.
This is only a2 part of the Indian school-age population.
More than 90, 000 are enrolled in public schools.

Our goal in Bureau-operated schools is to bridge the
cultural gap between Indians and non-Indians. Our major
effort in recent vyears has been to expand the system and
remedy past neglect. We are providing classrooms and
dormitories for the rapidly increasing Indian population.
We are upgrading the quality of instruction. We have been
emphasizing school construction and the rehabilitation of
existing school buildings to overcome a long-standing
shortage of classrooms. The Congress has been generous
with funds for this purpose. During the past two years we
have been able to add nearly 7,000 classroorn seats and
related dormitory facilities to our school system. 26

Improved education is essential for accomplishing the
more comprehensive BIA goals of maximum Indian economic self-
sufficiency, full participation of Indians in American life, and
equal citizenship privileges and responsibilities for Indians.

The result of the report is that school construction on
reservations has been greatly accelerated with the ''provision of
facilities for all Indian children needing opportunities scheduled
for fiscal year. 1965."27 It has also been estimated that more
than four-fifths of the Indian students enrolled in BIA schools
are from homes where an Indian language is regularly spoken.
According to the annual report for 1963 development of facility
in speaking and understanding English is now one of the BIA's
pPrimary tasks, aimed at equipping Indians to assume their full
responsibilities as American citizens.

Another suggestion made by the task force was the
utilization of school buildings the year round instead of on a
nine-month basis. Such action would permit the Bureau to
minimize the cost of school facilities for the expanding Indian
school-age population by utilizing equipment already available.
In areas where facilities are adequate,,~the schOOI‘Vacatlon
period could be used to intensify the 1nstruct10f; given to those
who are deficient. Besides providing supervised learning, the
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Bureau was also admonished to provide organized recreational
and educational activities to occupy Indian youth during their
summer break. The annual report for 1963 mentions that the
BIA continued its offering of special programs '""designed to
broaden the horizons of Indian students and contribute to their
personal development. "4? The programs are developed in four
major areas: ''academic, student employment, organized sports
and other leisure-time activities, and field trips. ' 0 1f the per-
centage of increase (90) is any indication of the emphasis placed
on the implementation of a Bureau policy, then the task force
recommendation is being carried out as much as possible. There
had been some concern at the rising juvenile delinquency rate,
and this was an attermmpt to do something about it.

To facilitate the transfer of the Bureau's educational
responsibilities, the task force suggested the organization of
Public school districts on the reservations. Then at the proper
time the Bureau could withdraw its supervision in favor of the
public school administration. If the district should have inade-
quate money to finance a sound educational Program, the federal
government should provide a subsidy. With this ultimate goal in
mind the government was admonished to improve the physical
plants in which many Indian children receive their instruction, to
construct new school buildings where needed, and to improve
roads so that children may be transported to school, thus elimi-
nating the need for providing boarding facilities. :

According to the information given in its yearly report,
the Bureau in 1963 completed 38 building projects which involved
over 5,000 classroom seats. .About half of this number were re-
rPlacements while the other half were additional facilities. Thirty-
eight additional projects were underway to provide 6, 000 additional
seats and approximately 3, 700 replacements. Thus, the policy of
the BIA seems to provide adequate schooling facilities, both new
and replaced, for all eligible school children by 1965 as stated
above.

One other item of interest was the initiation of the
Institute of American Indian Arts. The institute admits Indian
students from all federally recognized tribes and is operated as a
fully accredited senior high school with a special emphasis on the
vocational implication of fine and applied arts.

In its comments on the arts and crafts the task force
said it believed that

. the promotion and development of arts and crafts
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must be an integral part of the educational program of
the Bureau.

Arts and crafts are important builders of Indian
morale. Recognition by the general public of their
artistic merit demonstrates to the craftsman that his
workmanship is esteemed and that the art forms of
the tribe or group deserve preservation in the modern
world. Furthermore, these items help to promote un-
derstanding of traditional Indian ways. As expressions
of Indian thought and emotions, they tell non-Indians
what kind cf people Indians are. 31

Further suggestions, if implemented, would permit the
children of government employees to attend federal schools when
operated on Indian reservations, and would encourage closer
teacher~-parent relationships with the idea of helping Indian
pParents to become more familiar with the educational system
and learn of their rights and duties as parents.

G. Health

The Commissioner of Indian Affairs, Philleo Nash, in
a speech given in February, 1964, related the problems of health
as he saw thems:

Indian health conditions are far below those of the
general population. At birth; Indians have a life expec-
tancy of 62 years, but the poor health of the older Indian
people brings the average age at death on the reservations
down to 42 years. Infant mortality is high. Indian babies
have little more than half the cliance that non-Indian babies
have of reaching their first birthday. 32

The task force had earlier stated this sentiment in these
words:

Although there have been substantial improvements in
Indian. health since World War II, Indian death rates continue
higher than the national average. The Indian life span is
approximately two-thirds that cf thr zeneral American popu-
lation and infant mortality rates ax: .aibout three times as
high, 33
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Health ssrvices have been more effective since they
were transferred to the Department of Health, Education, and
Welfare. Several reasons might be given for this fact, but the
larger appropriations of that department plus the availability of
more medical specialists seem sufficient reasons. Still, the
task force noted, there is need for a bi-department policy-
setting group to coordinate objectives, programs and policies.

With the idea of eventually integrating the Indian into
riational public life, the task force recommended an increased
appropriation to tackle the proble ns of lack of water and sewage
disposal systems and the development of a training program to
Prepare Indian communities for assuming the responsibility of
maintaining water and sewage disposal facilities once they are
installed.

An Indian Sanitation Bill, S. 56, passed the House of
Representatives on July 20, 1959, having been previously passed
by the Senate. It authorized the appropriation of funds for the
Purpose of constructing proper water and sewage facilities on
Indian reservations. '

Carl Muschenheim, chairman of the National Cormmittee
on Indian Health, said that according to the information available
to him the Indian health service was ready to start the sanitation
pProgram immediately and that it had enough projects planned to
be able to utilize a $2 million appropriation during the fiscal year
just begun.

The task force proposed that the Bureau and the Division
of Indian Health should urge cities, counties, and states to accept
their responsibilities for prowviding health services to Indians living
off reservarions as any other resident. Moreover, the task force
stated that some payment for health services should be made by an
Indian who could afford it.

H. Law and Order

Public L.aw 280 started the trend toward jurisdiction
with respect to criminal and civil causes on states. Five states--
California, Minnesota, Nebraska, Oregon, and Wisconsin--were
given the initial jurisdiction, but Congress also granted permission
to other states to assume jurisdiction at their option through amend-

ments to state constitutions or enactments of appropriate statutes.

On the same date Public L.aw 280 was passed Congress enacted
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Public L.aw 83-277, which in effect permaits local option pertain-
ing to the sale of liquor on Indian reservations. Commenting on
this law the task force report states that

° The problems generated by the enactment of Public
Law 83-280 arise from areas of conflict between the
doctrines of Federal law relating to Indians and those of
the several States; from the absence of any requirement
to obtain the Indians' consent; from inadequacies of both
old and new measures for the protection of life and pProp-
erty in the Indian country; =nd frorm fears of the Indian
people that the adoption of State civil and criminal
jurisdiction is merely a step toward unilateral termi-
nation of Federal services. 34

As the report first stated, Indian morale was greatly
affected whenever a particular Bureau policy, as all seem to,
advocated termination. Public Law 280 was considered such a
policy of termination, and thus caused anxiety among the natives.
As a means of overcoming some of the problems raised above,
the task force recommended

That Public L.aw 83-280 be amended to provide for
the transfer of jurisdiction to the States only on the basis
of negotiated agreement between the Federal Government,
the appropriate State governments, z2nd the tribal govern-—
ments affected. We feel this is an essential principle of
the American way and a step which is necessary to remove
Indian fears of unilateral termination. 35

Other recommendations would have the Bureau's branch
of law and order develop programs in cooperation with tribe and
state governments, which would possibly revise tribal codes and
reorganize tribal courts along the lines of civil and criminal
codes of the states concerned; they would have the tri-body coun-
cil initiate transfers of jurisdiction when such immediate transfer
would be beneficial; and they would have the Secretary of the
Interior insist that the courts of Indian offenses guarantee ciwvil
rights in an attempt to correct the abuses which exist.

In light of these offenses it is interesting to note that
in the 1963 annual report there is no mention of this problem area
at all. The suggestions hold some merit which largely center
around the '‘consent'' versus ''‘consultation!' argument.

In a sf)eech by Interior Secretary Seaton in 1958 a re-~
view of termination proceedings was made. House Concurrent
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Resolutinn 108 stated that it was the intent of Congress to end the
special wardship status of the American Indian tribes ''as rapidly
as possible. ™ Some additional provisions were specifically appli-
cable to specific tribes in their corresponding states. This pro-
posal had wide coverage in the public news mediums and was
heralded by some and condemned by others. The Secretary of
the Interior made it clear by stating his own position:

i N]lo Indian tribe or group should end its relationship
with the Federal Government iurless such tribe or group
has clearly demonstrated--first, that it understands the
plan under which such a program would go forward, and
second, that the tribe or group affected concutrs in and
supports the plan proposed.

This explanation clarifies the government's position,
but what exactly does the word '""concur' mean? In a speech
before the National Congress of American Indians prepared- by
Commissioner Emmons, we read that the termination legislation
affecting the Menominees

. . . which was enacted into law last June [1953] was
the end product of discussions and consultations held with
these Indians by Bureau representatives and by key con-
gressional members over a periocd of many months. In
fact, the general principle of a termination program for
the Menominees was approved in a tribal resolution
adopted as far back as June, 1953. 37 ’

ITn another address Commissioner Emmons clarifies
the consultation idea:

To me the term does not mean going out to rmeet the
Indians with preconceived plans or cut-and-dried solutions
for their problems ail wrapped up in advance. It does not
mean merely advisiing the Indians of what we intend to do
and then going right¢ 2head with it regardless of any objec-
tions they may have «r any views they may express. It
does not mean being in too much of a hurry to really
listen or being too self-righteous to really understand.

in my definition full consultation has several imr -
portant, and actually essential, characteristics. First,
it involves making a sincere and warmly sympathetic
effort to learn just what the Indian people have on their
minds and in their hearts. Secondly, .it means providing
them with a complete and unhampered opportunity for an
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expression of their views. Thirdly, it means giving the
fullest possible consideration within the limitations of
law and policy, not to every individual Indian's opinion,
but to the clear consensus and to those wviews which are
obviously supported by a majority segment of the tribal
population. Finally, in those cases where there are good
and compelling reasons for not complying with the tribal
requests or recommendations, it means explaining care-
fully and cleariy just what those reasons are and why,
from3t§1e Government standpoint, they seem to be impor-
tant.

Even President EFisenhower mentions that his adminis-
trationn ''. . . has pledged itself to consult with the Indian people
cof this country and to give therm every opportunity for a fuil ex-
pression of their desires, suggestions, hopes, and aspirations. n39
Yet in a declaration of Indian rights, Joseph R. Garry, President
of the National Congress of American Indians makes the statement:

We feel we must assert our rights to maintain ownership
in our own way and to terminate it only by our consent.

If the Fecleral Government will continue to deal with
cur tribal officials as it did with our ancestors on a basis
of full equality; if it will deal with us as individuals as it
does with other Americans, governing only by consent,
we will be enabled to take our rightful place in our commmu-
nities, to discharge our full responsibilities as citizens, -
and yet remain faithful to the Indian way of life. 40

-~ In another statement made by a Secretary of the Interior
on the issue which determines our entire national policy concerning
Indian-White relations we read:

‘Now let me say a few words about the principle of
Indian '"'consent.’' . . . We must start, I believe, with
the fact . . . that Indians are citizens and now have the
‘privilege of the ballot in all 48 states. This means that
they are represented in Congress just as other citizens
are and that they have the same rights (which they fre-
quently exercise) of petitioning the Congress and of
stating their views before congressional committees
considering legislation. What you are proposing--and
let us be guite clear about this--is that, over and above
these normal rights of citizenship, the Indians should
also have a special veto power over legislation which
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might affect them. No other element in our population
(aside from the President himself) now has such a power
and none ever has had in the history of our country. 1In
short, it seems to me that the principle of Indian ''consent!''
which you are arguing so strenuously has most serious
constitutional implications. With full respect for the
rights and needs of the Indian people, I believe it would
be extremely dangerous to Pick out any segment of the
population and arm its members with authority to frus-
trate the will of the Congress which the people have elect-
ed. 41

The Indian population evidently felt the government
meant merely consultation and not necessarily consent. In their
expressions before the task force, Indian delegations, or a
majority of them, expressed their opinion that ''civil and crimi-
nal jurisdiction should remain with the federal government, ''
and that it should not have been transferred to the states except
with the consent of the Indians ccncerned. The policy of Con-
gress is commented on by George W. Abbott, the Solicitor of the
United States in remarks given before the Committee on Indian
L.aw of the Federal Bar Association on September 26, 1959:

I will not dwell on the means employed by opponents

of Public Liaw 280 to beat the tom -toms of fear on every
reservation across the Nation; I will say that much of the
material spewed out was downright untruthful and mis-
leading--such as the assertion (absolutely contrary to
the clear provisions of the Act) that hunting and fishing

- rights secured by treaty were destroyed by the Act. I
will say only that six years--with the usual and to-be -
expected procedural problems arising and disposed of--
have more than vindicated action of the Congress, the States
supporiing the legislation, and the friends inside and outside
government, of its prbvisions. 42‘

Under the heading ""The Message, ' Mr. Abbot continues,
saying that:
v een nwTEa TIEITMED R Lz

There will always be those around, apparently, who for
their own purposes--or no doubt because they sincerely be-
lieve it is the way things should be done--will choose to
emphasize the differences between Indian and non-Indian,
rather than concentrating on the ever so more numerous

similarities.
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Three things--the pickup truck, the radio, and the
military service discharge button--
past two decades to melt Indian res
or imagined.

have operated in the
ervation walls, real
With the readier means of transportation,
reservation economics have picked up, just as those

on therm have ventured more freely to points at ever-
increasing distances from home base. The radio brought
the outside in without the physical presence of those who
made the sounds. The discharge button symbolized for
the World War II and Korean Wax Indian veterans--by the
tens of thousands-~-their proof they had beon beyond the
reservation boundaries. They had learned the world did
not begin and end at the reservation boundary.

It taught them that the reservation: is not,

not be, a cage; that it is not, or should not be,
it is not,

or should
a jail; that
or should not be, a refuge from realism, or

from exposure to an opportunity to test and match talents
and abilities with those outside; finally, tha

t the reser-
vation is not, or should not be, a museumm.

The States must assume leadership in much greater
degree than is the case today; few of them have active,
going organizations geared to joining in creating a forum
to bring together Federal spokesmen for both the Con-
gress and the Fxecutive branch, State government, local

government, and local non-Indian citizens--all with the
local Indian citizen. %3

Mr. William B. Benge, the chief of the BIA's branch
of law and order, summed up the jurisdictional policy before the
1959 National Convention of the Federal Bar Association by say-
ing that in the case of the states of Washington and Nevada

. . . the wishes of the Indian people have been the
governing factor in the acquisition of jurisdiction.

When Public Law 280 became law a clamor arose
because it authorized other States to acquire jurisdiction
but did not require the consent of the Indian people. The
President recommended that the law be amended to pro-
vide for consultation with the Indian people and final
Federal approval before any othex

State acted to acquire
jurisdiction. The law has not yet

been so armended but
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as indicated above the wishes of the Indian people have
nct been ignnored by those States that have acted pursuant
to Public Law 280.%4%

I. Heirship and Allotment of Land

A word or two of background concerning heirship and
allotment of iand would probably be rn:ost helpful in understanding
governmental policy towards them. In an article from The
Christian Century, we read:

Thirty years ago the problems of fractionated heirship
landholdings began to get serious attention. Fractionation
came about tiirough the efforts of administrators to keep
inherited land in Indian ownership. For example, on the
death of an original allottee it was generally the case that
no one heir was able to buy up the interests of the other
heirs, and so the land became undivided property cf all
the heirsz. As second- and third-generation owners died,
the picture became increasingly complex, with share-
holders in a given piece of land sometimes numr bering
over 100.

The Indian Reorganization act put a stop to allotment,

and Secretary Ickes ruled against all but the most necessary
land sales.

-

in 1955 the commissioner of Indian affairs issued a
memorandum stating that land held by an individual Indian
could be '""fee-patented'' {(freed from restrictions against
sale or encumbrance) regardiess of the detrimental effect
of such a patent on his neighbors' land or on the Indian
community of which he was a part.

Great furor arose because of the rapid sale of Indian
land. O©Oliver La Farge, before an annual membership meeting
of the Association on American Indian Affairs, Inc., heid on
April 22, 1958, bitterly attacked the government Indian land
policy because the Department of Interior would not hait the
sale of land. He summarized the government's defense for the
sales in his own words:
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These sales were requested by the owners,

they were

conducted only when the Department determined that they
were in the best interests of the owners; to halt them was

to deprive the owners of their freedom while to give the
tribes preferential rights to buy up the tracts (that is,
those that have any funds to buy with) might mean that
some of the owners did not receive as good a price as

they might otherwise. No mattexr what the effect of these

sales upon the whole community, the individuals' rights

are paramount. 46

t"Most of these 'supervised sales, ' '" he went on to state,
"and many others are made reluctantly, unhappily, under the whip

of dire poverty, cold, starvation. a7

The end result, the real consequence of the policy, he

——

called ''the hoop snake argument'':

The more land is sold, the more nearly impossible it
is to build a tolerable economy, hence the more people
become desperately poor, sc poor that they will sell their
land in order to stay alive one more year. This is the

hoop snake. It takes its tail in its mouth and rolls on and
on, and if its runs into you, you discover that its sting is

deadly. 48

Shortly after this convention the Commissioner of In-
dian Affairs sent an air mail memorandum to 21l area directors
which stated tiue Bureau's policy on sales of individual Indian
lands. In reviewing he said that during the 30's and early 40's
the department ''strongly discouraged individual Indian land-
owners fror. selling their holdings and permitted such sales
ordinarily only to other Indian individuals or to tribal groups.

1149

Indian landholders who wished to convert the excess of land needed
to live on into cash were frustrated, and prices were substantially

below what non-Indians might have paid.

During the late 40's Indians developed the practice of
going directly to Congress for individual legislation that gave

them fee patents or unrestricted title to their lands.

This was

usually contrary to governmental recommendation. Nevertheless,

there was a principle involved, and so the

. - . policy which the Department and Bureau have
been following over the past few years, and especially
since 1955, is based on a full recognition of the individual
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Indian proi)'erty rights which are ungquestionably involved.>©

The government in effect gave these Indians a deed to
the allotted land which, though under trust,was a valid property

right equal to any other property right of any other American
citizen.

As the result of intensive study on this aspect of the
Indian problem, the commissioner announced the new policy.
The first point was that if an Indian asked that his land be sold,
and investigation showed the sale would be to his best long-range
interests, a sale would be permitted. Secondly, the tribal or-
ganization would be notified and if not permitted to negotiate
with the individual owner for a purchase by the tribe, it would
ask to be permitted to meet the high bid, or competitively bid
at auction for the property.

Concerning multiple ownership, the policy was about
the same as stated above. A sale had to be requested by one
owner and approved by or on behalf of all the others. Again
the tribe would be given preference.

The memorandum stated that legislative proposals were
being worked on to help tribes without financial resources for a
substantial land purchase program. On June 5, 1959, the Interior
Department recommended special federal loans for the purpose of
helping Indians acquire land.

This new policy was in effect when the task force made
its report. There were some changes to be made, and one of the
more irmportant was an ati:empt to solve the fractionated land
holdings by various heirs. One recommendation proposed granted
the Secretary of the Interior authority to transfer the beneficial
interest in highly fractionated allotments from the heirs to the
tribe, with the tribe making compensation to indiwvidual owners.
If the fractionated lands were not wanted and needed, they would
be open to competitive bidding with approval of the owners of a
majority of the beneficial interests. The results of this policy
recommendation are not in as yet, since no mention of heirship
problems is found in the latest report.

J. Housing

~ As important as housing is to the average individual,
no housing branch of the Bureau of Indian Affairs exists. The
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Credit Branch has shown no loans for housing purposes. Often

it has been impossible for returning veterans to get G.I1I. loans -
because they had unsatisfactory credit ratings or because they

did not have a proper title to the land upon which they wished to
build. As recommendations the task force proposed the Federal
Housing Agency program of long-term, low-interest mortgages,
lending and mortgage support which had recently been extended to
encompass Indians. This program still has drawbacks when ap-
plied to Indian situations. Limited for the same reasons are the
veterans' housing program and the Farmers Home Administration.
These programs have failed to give the Indians the necessary help
they need because of their restrictions. A public housing progi-arn
received the rnost recommendation for rapid improvement in the
Indian Zwusing situation since employment on Indian reservations
is high, and populations are growing at too great a rate to be pro-
vided for adequate housing under existing policies, and since
dwellings would be completely replaced. The Bureau's line of
action to accelerate improvement in the notoriously substandard
housing has been directed toward opening up the reservations to
the financial assistance available through federal housing agencies
to nonreservations. - N

In a 1962 comprehensive memorandum exchanged be-
tween the BIA and the Federal Housing Administration, there are
provisions which provide mortgage insurance on leasehold estates
on Indian trust lands. If tribal groups are recognized as govern-—
mental entities and projects are located on tribal lands, the Public
Housing Administration extends participation in the benefits of its
low-~rent housing program.

Another interesting program is the self-help housing
progran as explained below: ' ' ’

Under programs of this type, technical assistance,
a small amount of money, and leadership are provided
groups of individuals who are able and willing to erect
their own homes out of locally available materials. This
approach has not often been used on Indian reservations,
but the Task Force regards it as having great potential
value. 51

K. Indian Claims

By thhe time the task force report came out, Indian
Claims Commission procedure had been evaluated. The initial
period of the act had expired, and an extension had beeca passed
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by Congress. This aspect of the Indian problem, however, had
not been written off once and forever. Everyone agreed that
progress was slow. The task force report recommendations
mentioned accelerations in the adjudication of cases pending be-
fore the Indian Claims Commission.

Senator Langer spoke on the delays in Indian claims
when he urged extension of the Indian Claims Commission fc..
only two years instead of five in order to earlier conclude and
determine Indian claims: :

I said then, and still feel, that we should conclude
these claims before these Indians die, and before their
sons and daughters, or grandchildrca, die. Sometbhing
must ‘.2 done to speed up the dispositicn of these claims.

According to the Serate committee report, in almost
10 years, only about 17 .. of 852 claims have been disposed
* of by the Commission. At this rate it will take almost 70
years to conclude the claims. I hope the pace will be
speeded up substantially. 52 :

By 1958 the work and acconiplishments of the Claims
Commission were commented on as follows:

The plain fact is that the Indian Clairrs Commission,
in its tedious and difficult job of weeding out the good
claims from the bad, has dismissed a great many more
cases than it has satisfied with awards.

Many cases have been withdrawn, and most cases
in which awards have been made have been for armounts
much, much smaller than claimed.

Of the 131 cases completed before the Commission,
by final action of award, dismissal or withdrawal, the
total amount awarded to this date [ April 16, 1958] is
$34, 199, 912-~0f which more than half is subject to some
offsets in varying amounts, not all yet determined.

While more than $34 million is a lot of money--it
is less than 4 percent of the total amount ciaimed in i
these cases, which amounted to more than $926 million.

'+ « « [ Tlhe evidence supports the view that this
Commission is doing a good job in a verv difficult and
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unprecedented mission, which was assigned to it by the
Congress, and which has turned out to be a2 much bigger
job than was anticipated. 53

Gne of the latest pronouncements is given in an address

by Philleo Nash in February, 1964:

One of the great Indian assets is their claim against
the United States for wrongs done them a century ago.
Nearly 20 years ago the Congress recognized the need to
settle these ancient disputes once and for all and passed
the Claims Act aznid created the Indian Claims Commaission.
Actual settlement hras been long and arduous, and both
Government and Indians are dissatisfied with the slow
progress. Only about 20 percent of the clairms have been
settled so far, but they are now being concluded somewhat
faster. So far, nearly 95 million dollars has been awarded
to the Indian cl&imants. The Bureau of Indian Affairs does
not take part in the s2titlement of the dispute; but we do
take part in the planning with the Indian tribes for wise and
productive use of the money. 54

L.. Summary

The effect of the task force report has been to provide

the directicn Indian policy should take. Many of the policies -
recommended were those already used a few years before, but
not emphasized as at present. Much yet remains to be done,
but progress is being made. .
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IX. AILASKAN NATIVE AFFALRS

A Background

T

The policies of the United States government in respect
to the Indian natives of Alaska have not differed greatly from those
already outlined for Indians generally in continental United States.

The Task Force on Indian Affairs in its report published
in 1961 made brief reference to Alaska, although its comments
were gathered frormm gquestionnaires circulated among the residents
of twenty Alaskan native villages and from interviews with Bureau
personnel rather than gathered from first-hand sources. The
problems which the task force report brought out indicate some
pProblem areas which are unique to Alaska:

(1) There is generally a lack of year-round employment.

(2) There are problems in the attempt to provide medical
care, due largely to the dispersal of the population and to the long
distances between villages.

(3) There are diificulties in the attempt to provide ade-
guate educational cpportunities. Where there are public schools
the Bureau by agreement no longer operates schools, but since
many of the villages are too small to justify more than a grade
school, high school esducation is not readily available.

PP

(4) There is a vexing problem resulting from the efforts
of federal officials to enforce the provisions of the migratory bird
treaty in areas where hunting and fishing out of season have been
common practices because game and fish are necessary items in
the diet of these people.

{5) There is a need to expand the reindeer herds.

When the Task Force on Alaskan Native Affairs began
its survey, its members were aware that problems of transporta-
tion and communication still plague America's largest state.

Alaska is the only state with an indigenous population
which is racially distinct from the American Indian. Eskimos,
numbering about 23, 000, are largely concentrated in the western
half of Alaska's main land body. Although exposed to wage work .
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in one form or another,

they depend principally upon hunting and
fishing for subsistence.

The Aleuts, who probably do not exceed 5, 000 in namber,
live along the Alaska Peninsula and the islands of the Aleutian
chain. They have largely mingled with the
ularly those of Russian descent
people. Because of this their s
than that of the Eskimos.

white population, partic-
, and are no longer a full-blood
tandard of living is generally higher

The third group, numbering around 5, 000, are known as
Athapascans. They are found primarily along the Yukon River and
in the upper Kenai Peninsula. This area is subject to warm summer
temperatures and very cold winter temperatures and is therefore
extremely inhospitable. Instead of cultivating the rich soil during
the short summer growing season, the Athapascans subsist by
hunting and fishing. Their area is rich in minerals and, as a re-
sult of this, became intensely exposed to white culture during the
28-year period between 1890 and 1918 when mining operations were

at their peak. At the present time hunting,

fishing, and trapping
are still prac

ticed; but these pursuits are supplemented to & con-
siderable extent by seasonal wage work and welfare. '

Serious unemployment is characteristic of many of the
Indians who have left their villages and removed to Nome, Juneau,
Fairbanks, and Anchorage. These cormmunities provide a heavy

proportion of the welfare cases handled by the Bureau and the state.

Both natives and nonnatives of Alaska emphasize their
great desire to have a completely integrated society, yvet in terms
of both culture and social status, the bulk of the native population
is separated by a sizeable gulf from the nonnative.

B. Education

The role of the Bureau of Indian Affairs in the Indian
tion business in Alaska may be demonstrated by the fact that
during the fiscal year 1962 it financed and operated 81 schocls,
completely subsidized 22 others which were operated by the state,

and provided some financial help to five more at a cost of
$6, 000, 000.

educa

During the school year 1961-62, 56 per cent of the native
children of school age were enrolled in public schools. Like Indian
children in most parts of the United States, native children in
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Alaska lag behind the general population in educational attain-
ment. In 1960 only i, 832 out of 5, 365 native children between
the ages of 14 and 19 were enrolled in high school. Of this group
an additional 1, 941 were still attending elementary school and

1, 595 were not in school at all. At the present time the only high
school the Bureau operates in Alaska is the Mt. Edgecumbe
Beoarding School. Both the Bureau and the state have recognized
the need for making a complete program of elementary education
available to all native children and for increasing the opportuni-
ties for these children to attend high schools.

The task force report recommended the following points -
be given careful consideration:2

{1) The urgent need for making available to all mative
children a complete elementary education.

{2) The imrmediate need fo. the Bureau and the state
ol Alaska to undertake a program for the establis™ ment of a
=vstem of regional high schools to serve the natives of the
willages which are too .:nrna.ll to merit their own schools.

(3) The need for transferring the administrative re-
spunsibility for educating native children to the state of Alaska.

{4) The importance of continuing to provide aids to
native high school graduates desiring to avail themselves of
higher education.

(5) The.need for a continuing program of vocational
training which will realistically take into account the availability
of job opportunities in Alaska and elsewhere.

{&) The need for a greatly expanded program of adult
education in the wvillages.

{7) The need for integrating the schools more completely
into the life of native villages.

(8) The importance of a well-conceived orientation

program for teachers going to assignments in remote native
communities,

As the result of the task force recommendatlons,,‘ ac-
celerated plans for the construction and major improvemehr of
new and expanded elementary school buildings and utilities were
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started. Funds were appropriated for the building of three new
high schools, and a teacher-directed correspondence program
was made available to high-school-age students and adult natives
in isolated arga.s.

oK

C. Welfare and Employment Assistance

Since 1958, the Bureau of Indian Affairs has been
allocating more than $1 million annually for its welfare services
to Alaskan natives. In the past, this money has served two pur-
poses primarily: general assistance and child welfare.

Much of the Bureau's child welfare assistance goes to
care for youngsters who are neglected, abused, or abandoned.

At the present time the state administers a rural de-
velopment program which is, in fact, a public works program
for the native villages. Sums are advanced communities to fund
their rural development projects., It is apparent that the men
considered it far more dignified to assist with these pub11c works
than to receive welfare payments. :

The recommendations which the task force made in the
provision of welfare and employment assistance were as follows 513

{1 The need for a coordinated effort in administering
these programs.

- {2) The need for the Bureau to aid the state in its rural
development program or to establish a similar program of its own,
as an alternative to welfare payments.

{3) The continuing need for an adequate prograrr
relocation services, plus the need for a greatly increased -

gram of training.

(4} The urgency of establishing a much more el borate
program of adult education to general community developr :nt.

(5) The continuing need for the Bureau and the state to
work together in providing welfare services to native children.
D. Hunting and Fishing

Although modern technology has, indeed, imp roved the
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efficiency of the native fisherman and hunter, this technology has
not necessarily made him less dependent upon wild game and fish.
Furthermore, without it, he might be unable to secure sufficient
food.

Alaskan officials have to some degree recognized the
needs of the natives and have provided for a subsistence hunting,
trapping, and sports fishing license which is available for 25¢ to
the head of a family who can show

(1) that he is indigent and is or has been dependent upon
state or federal welfare assistance, ’

(2) that he had an annual income of less than $800 for
the year preceding the application, or

(3) that he has been historically dependent upon fish
and game for subsistence.

The subject of the Migratory Bird Treaty of 1916 re-
ceived more attention from the natives than any other issue. This
agreement prohibits the taking of miany kinds of waterfowl in Alaska
between March 10 and September 1, the seascn when such birds are
most plentiful in the Eskimo country. The spring months are star-
vation months in some of the Eskimo villages, and wildfowl repre-
sent about the only fresh mesat available.

There were charges of indiscriminate walrus slaughter,
but the Eskimos pointed to the polar bear hunting by airplane which
they maintained was seriously depleting their numbers.

The task force offered the following suggestions in de-
veloping programs to help solve the hunting and fishing problems
of the Alaskan native:4

(1) The need for the state to set up a more satisfactory
program of licensing and to establish seasons and bag limits which
will take into greater account subsistence hunting and fishing needs.

(2) The urgent need for a re-examination of the terms
of the 1916 Migratory Bird Treaty to determine whether relief for
the Alaskan natives can be cbtained administratively or whether
the Department of the Interior should seek to have the treaty amend-
ed.

(3) Consideration should be given to making sure that
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Alaskan narives are represented on the Alaska State Board of
Fish and Game and on the local district advisory boards.
! ‘
{(4) The importance cf 2 combined study by the Alaska
Fish and Game Departrment and the U, S, Fish and Wildlife Service
of the effects of pelar bear hunting by airplane and of walrus ivory
hunting on conservaiion of these animals.

E. Health

In the general area of health, the task force received an
encouragingly small number of complaints about the services being
supplied at present. It would seerm to point to the fact that the
Public Health Service is doing an excellent job of caring for the
health of the natives.

The task force suggested that special attention be paid to
the two follow1ng items:

(1) The need for disseminating more information to the
native villages concerning the sanitation program.

(2) The desirability of combining this program, or
supplementing it, with such others as the state's Rural Develop-
ment Program, the Community Facilities Program, and the new
Public Works Acceleration Program.

- F. Fconomic Development

The original policy of federal officials was to encourage
Eskimos to establish their own herds of reindeer. Loans from the
main herd were made to individuals on a repayment basis, and
apprentice herders received live deer instead of cash wages in
order to enable them to go into business for themselves. As a re- -
sult of the confusion about ownership, federal officials in 1918
turned away from the previous policy of encouraging private
ownership and began to urge the development of community herds.
During the middle and late 1940's the policy was again changed
and privately owned herds, each restricted to a natural range -
area, were encouraged. In general this is the policy still being
followed. ' '

The '"Reindeer Act' of 1937 provided for federal pur-

.chase of the reindeer owned by nonnatives and forba.de future

nonnative ownership.
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N Insofar as arts and crafts are concerned, testimony at
many of the hearings indicated that production of these items has
decrea<ed, perhaps because the price which they get does not
compensate therm adequately.

The arts and crafts nprogram appeared to be fairly
healthy in some of the Esliimo villages and among the Indians of
southeast Alaska who have the greatest access to help from the
Arts and Crafts Board.

During most of the past 20 years the Bureau of Indian
Affairs has had an extensive loan program in Alaska, much of
which has been directed toward purchase of boats and fishing
equipment by the native fishermen of southeastern Alaska and
the Bristol Bay area.

Tanning and processing hides is another potential in-
dustry. Under present circurnstances most of the natives seem
to be selling their hides in raw form and then buying back the
processed skins for use in making articles of personal clothing
and for sale.

‘The extensive mineral deposits in Alaska are a poten-
tial source of income for Alaskan natives, either as owners of
the property upon which minerals are found or as employees of
the mining companies.

During the past few years a far greater emphasis has
been placed on economic development by the Bureau of Indian
Affairs which will doubtlessly produce benefits for native-
Alaskans. '

The task force called attentioﬁ to the following factors
which should be emphasized in plans‘..in% programs of economic
development for Alaskan communities:

(1) The need for classifying these communities in
terms of their economic needs and development potential.

(2) Recognition of the fact that for some of the native

villages a kind of '"peace corps'' prograrm may be the only real-—
istic approach to improving the economy.

G. The I,and Problem

While recognizing a different status for the native
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people than for the remainder of the population, the 1867 treaty
by which Alaska was acquired did nothing tc define the entitle-
ment of the natives to the lands which they were using and occupy-
ing. In the Organic Act of 1884, Congress included natives with
other early inhabitants and mineral claimants, pointing out that
"the Indians or other persons . . . shall not be disturbed in the
possession of any lands actually in their use or occupation cr now
claimed by them.' Unfortunately, it did not provide a means by
which they might acquire title to these lands.

During the 78 years which have elapsed since the Organic
Act of 1884, Congress has largely sidestepped the issue of aborig-
inal land claims in Alaska. It most recently did so in the Alaska
Statehood Act of 1958. : .

The task foirce found the Indians, Eskimos, and Aleuts
generally o'fipoﬂsed to having ''reservations' (in the sense that the
term is employed in the lower 48 states) established for their use
and occupancy. Many felt that Indians residing on reservations do
not have.the same citizenship privileges and the same freedom of
movement as other Americans.

Wkhile Congress has neot acted generally to settle tho
issue of aboriginal land claims in Alaska, it has brought forth
two pieces of legislation to provide individual natives special
opportunities to acquire title to small tracts which they use and

occupy.

The state insists that it does not intend to seek title to
lands which the natives are clearly using or occupying, but normi-
nations have already brought protests. The Alaska Director of
the Bureau of LLand Management dismissed these protests on the
basis of his lack of authority to determine the validity of aboriginal
title,

The maximum effort ever made by the Bureau of Indian
Affairs to secure title for native claimants came during the period
of the 1930's and 1940's, primarily under the administration of
John Collier.

It should be emphasized that the Indians, Eskimos, and
Aleuts are still occupying or using the lands upon which their homes
are located and over which they hunt and fish. As a consequence of
this fact, few Alaskan native groups now have cases pending before
the Indian Claims Commission. )

The task force recommendations connected with the land
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qu *stion in Alaska were as follows:7

{1) The need for rmore effective '}mplementation ocf the
existing legislation directed toward conveying land to individual
natives. .
4
(2) The need for authority to lease and otherwise de-
velop for the benefit of the natives some of those lands already
reserved for them and to extend this authority to future with-
drawals for their benefit. ’

(3) The need for the state and the federal government
to designate subsistence-use areas within whose boundaries the
natives and other persons depending upon subsistence hunting,
fishing, and berry picking would have a continuing, privileged
claim to the harvest of these natural products.

(4) The need for the Congress to elucidate the aborig-
inal land rights of the natives and if necessary to establish a
forum in which their claims can be heard.

H. Credit Operations

While recognizing the desirability of making credit
available for economic development operations throughout Alaska,
the task force was largely concerned with the credit program as it
relates to the cannery and boat loans. The following problem areas

are cited:8

(1) The need for a study of the cannery and fishing
situation to determine the feasibility of contiruing the native
canneries. ' -

(2) The need for maintaining fish production if the
native canneries are to continue operation.

(3) The need for developing a pProgram for cannery con-
solidation.

(4) The need for much closer working relations between
the Bureau and the village councils. :

{5) The need for decentralization in the management of
the cannery program. ‘

(6) The need for extending the native store program into
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additional villages.

{7) The need for making the program of boat loans more
generally available thxroughout the Bristol Bay area where the fish
runs are greater and more dependable than in southeast Alaska.

I. Village Problems

In commenting on those prcblems affecting native villages,
the task force made the following recommendations:

(1) The need for establishing village government con-
sistent with the system of municipal organization found through the

state.

(2) The desirability of providing for state-licensed busi-
ness organizations in the native communities as an alternative to
the granting of federal charters.

. Housing conditions in almost all of the native communities
were deplorable. The task force was of the opinion that the Bureau
of Indian Affairs should provide information concerning the present
state of native housing and should serve as a liaison between officials
of the various housing agencies and the native communities.

J. Summary

We are told that since the repﬁ%}t was submitted in
December of 1962 some of the suggestions have already been
carried out and that the foundation work for others was laid in the
fiscal year 1963. 10 Because little time has elapsed since the re-
Port was submitted, there are few official declarations on the
pProgress being made with the Alaskan natives at the present time.
The land problerm which has been so vexing in Indian relations
within the continental United States has still to be faced in Alas-
ka. Communication and transportation. problems will not easily
be overcome. As long as the natives are Permitted to hunt and
fish in their accustomed manner, they will have ample food
supply; however, exploitation by outside interests and limiting -
regulations have already sprung up. The desire of Alaskan
natives to integrate with the white population must be kept alive
while the gap between the two groups is narrowed by increased
educational opportunities for the natives. Such would seem to
be the objectives of the Bureau of Indian Affairs in Alaska at-
the present time. :
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FOOTNOTES

IxX

1Repo:rl: to the Secretary of the Interior by the Task Force
on Indian Affairs. July 10, 1961, pp. 72-75.

2Repo:ﬂ: to the Secretary of the Interior by the Task Force
on Alaskan Native Affairs. December 28, 1962, pp- 12-19.

31bid. , pp- 24-27-

4Ibid. , pp- 34-38.

S5ibid., pp- 42-43.
6. .
Ibid., pp. 53-54.

ibid., pp. 67-71-

8ynid., pp. 78-82.

%1bid., pp. 86-87.

10 A hnual Report. The Secretary of the Interior (Washington,
D. C., Government Printing Office), 1963, pp- 39-44.
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