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OUTLINE OF MAJOR TASKS FOR PHASE IV




1.0

Student Library Resource Requirements in Philadelphia
PHASE 1V
A - LEARNING CENTER DEMONSTRATIDN
AND

B - JOINT PLANNING

Major Project Tasks

: Work Target
Task Staff Days Date

Status
‘10-15-71

Recruitment, Appointment and

Training of Staff

1.

1.

1 Research Center -~ Appoint JB 7 9/1
executive assistant, planning
analyst, plan supervisor,
research assistant (2)
1.11 Complete training JB 2=1/2 9/30
RS 2-1/2
CK 2-1/2
2 Learning Center - Appoint JB 5 9/30
administrator, community CP 5
relations coordinator,
reading specialist, young
adult librarian, secretary
1.21 Complete training JB 2 11/1
(see Task 2.3) RS 2=1/2
CK 2-1/2
CcP 5
3 Learning Center ~ Appoint JB 5 9/30
' children's librarian, A-V CP 3

specialist, associate 1lib-
rarian, consultants

1,31 Complete training JB 2 11/1
{see Task 2.3) RS 2-1/2
- CK 2-1/2
( CP 5

Completed

Underway

All appointed
or being pro-
cessed in Per-
sonnel Dept.

Underway

Children's 1ib~
‘rarian, A=V con-

sultant appointed,

'A-V specialist ap-

pointment in pro-
cess, candidates

being interviewed ,
for other positions. 3

Underway




Work Target Status

Task Staff ' Days '_Date 10=15-71
1.4 Learning Center - Appoint JB 1 12/1 Necessary funds
administratives services CP 3 not yet available.

officer, custodial staff
1.41 Complete training JB 2 12/15
cp 2

2.0 Development of Plan and Evaluation
Design for - the Demonstration

2.1 Review and relate ESEA Title JB 2 9/15 = Completed. v
III plan, evaluation, and audit CK 2 :
requirements to the Project EG 1 :

Jv 1 i

2,2 Attend ESEA evaluation and JB 2 7/28 Completed. ?

audit training institute CK 2 :
cE 2 :
NC 1 f

2.3 Conduet staff orientation and  All 2-1/2 10/31 1st session, 8/26; g
training sessions on require- Staff each 2nd, 9/2; 3xd, ;-
ments, concepts, and structure 9/16: 4th, 9/30; :
of plan & evaluation design 5th, 10/15. ;

2.4 Complete overall structure for JB 2 9/30 Completed. %
plan CK 4 i

Jv 2 !

2.5 Complete statements of long- All 1 10/15 Completed.

range, intermediate, and Staff each -

short-term goals

2.6 Complete statement of All 2 10/30 Underway.
objectives Staff each
2.7 Complete statement of indi- JB 2 11/10 Underway.
cators for measuring objectives EW 4
EG 2
JV 2
Vs 2
2.8 Complete detailed analy51s of EG 3 10/15 Completed.
target population Jv 3
2.81 Submit report on handi- JB 1/2 10/15 Completed.

capped target population
to Div. of Plans and
Supplementary Centers




Work Target Status
- Task - Staff ‘Days ' _Date 10-15-71

2.9 Identify programs and complete
specifications on program
components
2.91 Review alternative pro- JB 1 11/5 Underway.

grams for each objective CP 2

with specialists of the BB 2

sponsoring organizations PM 2

and with consultants Vs 2

2

2.92 Review alternatives with JB 1/2 11/11
Community Advisory Board CP 1/2
RH 1
2.93 Select major programs JB 2 11/15
for each objective and each
Staff
2.94 Review alternative pro- JB 1 11/25
gram components (speci- CK 2
fic activities) with cp 2
sponsors and consultants BB 2
PM 2
AH 2
2.95 Select components and JB 3 11730
: prepare specifications and each
(descriptions, sched- Staff
ule, staffing, etc.)
2.96 Submit program component JB 1 10/30
for handicapped to Div. CP 3
of Plans and Supple- EG 1/2 2
mentary Centers 1
2,10 Complete list of materials and §
. equipment for the Demonstration ‘ i
Center (alsoc Task 7) g
i , VF  1C : . 5
2,101 Prepare A-V list gé %O 9/25 Completed. -
2.102 Review with specialists JB 1 10/10 Completed. ;
from sponsoring organi- VF 1 '
zations and consultants cp 1
2.103 Complete final A-V list VF 1 10/15 Completed.
and submit to Div, of CP 1/2
Plans and Supplementary JB 1/2
Centers




Work Target Status
" Task | Staff Days _Date  10-15-71
2.104 Prepare list of printed cp 5 11/15 Underway.
materials BB 10
PM 10
2.105 Review with specialists JB 1 11/20 :
from sponsoring organi- cp 1
zations and consultants BB 1 :
PM 1
2.106 Complete final list ce 1 11/25
: PM 1 i
BB 1
JB 1 .
2.11 Complete plan and schedule for ;
acquiring, renovating, and fur- :
nishing a facility (see Task 4) :
2,12 Complete plan for dissemination g
of information to target commu- ;
nity (see Task 8)
2,13 Complete evaluation design JB 5 12/3 Underway.
CPC 2
RS 2
EW 15 :
Jc 5
EG 15 : {
Jv 10
i
2.131 Complete data and plan EW 5 12/1 !
EG 10 ' j
Jv 10
JC 5 !
JB 2
2.132 Complete selection and
design of data-gathering
instruments (see Task 9.2)
2.133 Complete pre-test of
instrument (see Task 9.2)
2.134 Complete evaluation
design (see Task 9.2)
2.14 Submit plan and evaluation JB 1/2 12731
design to auditor and O.E.
- ' 4




Work Target Status
~Lask Staff ‘Days ' Date  10-15-71

2.15 1Independent auditor submits NC 5 1/15
pre=audit report

3.0 Provision of Office Space in Target

Community |
3.1 Complete negotiations for ren—- JB 2 8/31 Completed. §
tal of YMCA office space CP 1 i
3.2 Complete arrangements for in- AH 2 9/15 Completed. ﬁ
stallation of furniture and :
telephones E
3.3 Occupancy of space by Learning CP 1/2 9/15 Completed. g
Center staff RH 1/2 ;
BB  1/2 :
PM 1/2 ;
4,0 Builé;ng,Selgcgipn;7Rengvationfandr %
’Occgggncy §
4.1 Establish criteria for selection JB 1 8/1 Completed. ?
cp 1/2 !
4.2 - Identify alternative sites and JB 5 10/15 Underway. é
possibilities ce 5 % |
RE 5 : g
4,3 Complete estimates of costs" JB 2 11/15 Underway. f
and time for renovation AH 2 .
ce 3
Sch.
Dist. o
experts 3
4.4 Complete review of alterna- JB 2 11/30
: tives with sponsoring agen- AR 2
cies and the Community Ad- cp 2
visory Board and make Vs 2
selection RH 2
"4,5 Obtain funds for renovation 11/15 Underway.
and/or rental (see Task 11)
4,6 Complete arrangements for JB 5 12/15
renovation and/or rental " AH 2




Work  Target Status

" Task " 'Staff ‘Days  Date 10-15-71
4.7 Complete renovations To be determined.
4.8 Complete acquisition and in- CP 10 To be determined.

stallation of furniture, fix- RH 5
tures, and equipment AH 10
JB 2
4.9 Dedication ceremony . All 1 To be determined.

Staff, each
consultants,
sponsoring agencies,
0.E. and City

officials
4.10 Center opens To be determined. é
5.0 Community Advisory Board
Establishment and Functioning
5.1 Complete preparation of JB 5 8/6 Completed.
plans for establishment AH 6 :
of the Board cP 3 :
RH 3 i
CPC 1
5,2 Complete reviews of the plan JB- 1 9/14 Completed. Y
with sponsoring agencies An 1 3
CP 1
RH 1
CPC 1
5.3 Complete selection of members  Selected 10/7 Completed.
of the Board community
' leaders
5.4 Hold organizational meeting JB 1/2 11/11 In preparation.
of the Board . AH 3
cP 1/2
RH 1/2
NS 1

5.5 Board regular meetings
(monthly)

6.0 Community Survey




- Work Target Status
" Task | Staff Days ' Date  '10-15-71
6.1 Complete survey plan and CK 5 8/14 Completed. .
instruments cp 2 :
RH 2 i
Vs 5 ;
EG 2
NS 2 f
Jc 1 :
JB 2
6.2 Complete pre-test of instrument DH 1 9/3 Completed. i
6.3 Complete review and clearances JB 1 971 Completed. %
with School District and AH 1 ;
Archdiocese
6.4 Complete review and clearance JB 1/2 9/15 Completed. E
with 0.E.
6.5 Complete clearances and con- - JB 1 10/1 Completed. i
tacts with target schools Vs 4 :
Jv 4
6.6 Complete drawing of sample . Jv 4 10/11  Completed. ;
Vs 2 ;
EG 2 ]
6.7 Complete and mail out letters NS 2 10/15 Completed. 5
to parents Jv 2 4
Vs 1
;
6.8 Complete hiring and training DH 2 10/15 Completed. %
of interviewers Y RH 2 . 3
Vs 2
JC 1
6.9 . Complete survey DH 15 11/15 Underway. 3
: interviewers 15 i
' 6,10 GComplete analysis of data Vs 3 12/18 ;
CK 3
Jv 5
JB 2
7.0 “Student Léarning Center Collection.
7.1 Complete and submit to 0.E. VF 15 10/15 Completed.
list of A-V equipment and in- CcP 3
structional materdials , BB 1
: JB 2




T Work  Target Status
" ‘Task "'Staff  Days ' '_Date ~ 10£15-71
7.2 Complete list of printed (0424 10 11/15 Underway.
naterials BB 5
PM 5
JB 2
7.3 Complete ordering of mater— Ccp 5 11/30
ials and equipment BB 5
PM 5 H
JB 2
7.4 Complete acquisition, cata- CP 10 1/31 f
loging and storing of mater- BB 20 ) :
ials and equipment PM 20 ;
RH 10
Vs 10
NS 20 i
LA 20 ;
7.5 Complete installation, shelving CP 5 2/28 :
and display of materials and BB 10 :
equipment in Learning Center PM 10 :
 facility RH 5
' LA 15 ,
8,0 Dissemination of Information on {
Learning Ceénter ' ;
8.1 Complete plans for dissemination NS 3 11/15 Underway. i
of information ‘ AH 10 3
Vs 1
AN 5
JB 1 |
8.2 Complete first phase of dis- AH 3 11/1 Underway.
semination of information to Vs 1
target community ’ RH 2
AN 2
. NS 2
8.3 Complete distribution of AH 5 11/15 TUnderway.
Library Journal article re— AN 5
print nationally NS 5 ,
.8.4 Complete concept papers M 2 :
AH 2 L
CP 1 i
RH 1 4
VS 1
NS 2
JB 1
AN 4




9.0

8.7

8.8

9.1

9.2

9.3

"9.4

Work Target Status
Days _Date =~ 10-15-71

Task Staff’
Complete design of logo, FS§
Center name, color scheme, AH
etc. VS
NS
RH
JB
CPC
Complete 2nd phase of dis- AH
semination of information to Vs
target community RH
NS
CP
Complete distributions of con- AH
cept papers to sponsoring agen— AN
cies and the library and edu- M
cational professions JB
N8
Complete 3rd phase of disse- AH
mination of information to Vs
target community CPp
RH
NS
Implementation of Evaluation Design
Begin process monitoring of EW
project
Complete pre—-test activities EW
= obtain appropriate clearances EG
- select samples JvV
- select or design instruments JB
= obtain and train testers Vs
= conduet pre-test DH
- analyze data
Compile and analyze data for
evaluation (continuous process)
Complete interim reports EW
' ) EG
JB
CPC
RS

10 11/15 Underway.
5

5

2

2

1/2

1/2

5 12/15

1

3

5

1

3 To be determined.
3

1

1

3

3 To be determined.
3

3

2

4

5 11/15

5 12/31

5

10

2

10

3

2 To be determined.
2

2

1/2

1/2

AL e w0




Work Target Status
" Task , ''Staff ‘Days _Date =~ 10-15-71
9.5 Complete post-test activities EW 20 6/30/72
EG 20
Jv 20
JB 4
9.6 Complete final report on JB 5 7/31/72
current phase, CPC 1
RS 1
EW 5
10.0 Joint Planning Activities
10.1 Complete plan and schedule for JB 3 12/31
undertaking review of high po- AH 2
tential problem areas and joint VS8 5
planning procedures CPC 1
10.2 Complete list of major problem JB 5 1/15/72
areas susceptible of solution AH 2
through joint planning Vs 5, 4
CK 5
JvV 2 .
M 1
cre 1 ;
10.3 Complete review of list and JB 2 1/25/72 i
assignment of priorities with AH 2 d
sponsoring agencies Vs 2 .
1M 1 .
CPC 1 ;
10.4 Complete proposals to spon- JB 15 2/15/72 :
soring agencies for undertaking AH 5 .
activities for cost—effective Vs 5 7
solutions to high priority CK 5 5
problem areas . Jv 5 $
M 2 3
CEC 2 :
10,5 Complete review and approval JB 2 2/20/72 q
of proposals by sponsoring AH 2 i
agencies; assign priorities vs 2
: M 1
CPC 1
10.6 Complete first phase of top JB 30 6/15/72
priority activities; evaluate AH 20
results , Vs 20
M 5
Jv 20




Work  Target Status

Task " 'Staff Days _Date  10-15-71
10.7 Complete report for O.E. JB 10 7/15/72
. Cpc 2

11.0 -Funding

11.1 Complete preparation and review JB 2 9/15 Completed.
by Free Library officials of CcPp 3
application for Library Service AH 5
and Construction Act grants for CPC 1
two years :
11.2 Submit application to Pa. State Free 9/15 Completed.
Library Lib.
officials
11.3 Receive grant 11/15
11.4 Complete arrangements for JB 1 11/20
budget and expenditure con- AH 1
trol and procedures Free
Lib.
officials 1
11.5 Complete preparation and re- JB 5 2/15/72
views of application for Phase CP 5
IV second year funding of AH 5
Research Center and Learning LM 1
Center activities CeC 2
11.6 Submit applications to O.E. JB 2/20/72

ko M Kt 1 e s i T 5
At S S W e ot 0 L
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Introduction

One of the major findings in a comprehensive survey of student library re-
source requirements in Philadelphia is that students become increasingly disen-—
chanted with learning and library resources and services as they move up through
the educational organization. Not surprisingly, these attitude changes are ac-
companied by a drop-off in the use of libraries and a decrease in the amount of
reading for pleasure.

The development of a Student Learning Center Demonstration in an inner city
community is a direct response to these problems. The overall aim of the demon-— {
stration is to bridge the gap between students' needs for library and learning j
materials and the resources available to them. Toward that end, library and |
learning materials and services will be provided in a stimulating learning en- %
vironment which will attract widespread community interest and participation. E
The programs and activities of the Learning Center will be directed toward pro- H
ducing favorable changes in student attitudes toward learning which will lead
ultimately to improved student learning.

These general goals will be accomplished and evaluated in sequence——estab-

lishment of a Center, generation of community participation, changes in atti-

e et

tudes toward learning, and improved student learning. The specific objectives

listed in this document reflect this sequence and are designated short-range
(5), intermediate (I), and long~range (L). Short-range objectives will be
achieved before the end of the first year of operation; intermediate objectives,
within one to two years from the Center's opening; and longérange, after three

to five years of operation.

Other general objectives of the project involve the development and testing
of innovative library services while simultaneously providing effective learning

activities for the immediate commuiﬁty.' In this way, the project will serve as

ERIC |
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a focus for interaction and cooperative planning among the School District of
Philadelphia, the Archdiocesan Schools, independent schools, and The Free
Library. |

Priorities will be assigned the objectives after consultation with the
Community Advisory Board members. Some objectives cannot be completely defined
particularly with respect to details of measurement and timing. Ambiguities
will be eliminated through specification of minimal levels of performance
and definition of terms, Several product objectives related to the cognitive
skills, such as reading readiness, reading comprehension, word recognition
and study skills, are being developed in collaboration with reading and pro-
gram specialists in the School District; they will be incorporated when they
are completed.

Nevertheless, the present statement represents a sufficiently detailed
explication of the pProject's objectives to provide a sound hasis for sentinuing
planning and program development, To the degree possibie, thay conform to
the structural requirements for performance objectives spccified by ESEA
Title III Guidelines,

In the interest of minimizing encroachment on the freedom of tn=- Learning
Center's clientele, testing and data compilation will be as informal sl
unobtrusive as the requirements for measurement will permit; a small =umber
of test and data collection instruments will be developed to serve all of

the objectives.

FRIC .19
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FProduct Objectives

Product objectives will only begin to produce demonstrable evidence of
success after the Center is operational; there ;ill be evidence of product-
effectiveness after a period of one to two years, but conclusive evidence is
at least three years away from this writing.

Current data indicate that there are approximately 9,100 students (Grades
K-12) attending schools in the target community (bounded by 10th, Wharton,

24th and Lombard Streets). Within the Primary service area of this community

(bounded by Broad Street, Washington Avenue, 24th Street, and Lombard Street),
there are 3,216 students enrolled in schools, of which 2,903 are residents of
the primary service area. The resident handicapped population in the primary
service area includes 167 mentally retarded and 42 physically handicapped
students,

Students in the Primary service area constitute the principal client groﬁp
(divided into special sub-groups for Program purposes) of the Learning Center;

they are the group for which the product objectives have been developed.

1. Students in Grades K-3

1.1 Those who Participate in Center programs will give observable indi-
cations of significant increases in soeial and verbal competence, as
determined by a schedule of "interaction analysis'" observations

(using an instrument to be selected later)., (I)

1.2 Students will demonstrate increased interest in library and learning
materials, as evidenced by frequency of visits over time to the Center.

Data will be derived from attendance records. (1)

RIC
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1.3 Of those who attend the Center regularly over a period of time, the

percentage who participate actively in Center programs (e.g., tell

AR i i it R e
A o

stories, write stories, make art works and displays, etc.) will in-
crease. Data on student participation will be maintained primarily

by the Learning Center staff. (I)

1.4 Students' factual knowledge of their community and eity, of current
events, Black culture, and history will inerease significantly as

determined by specially designed test "games" and anecdotal records.

s s it R e e e
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2. Students in Grades 4-6

BT ERE

2.1 For those who attend the Center regularly, there will be sigrificant

gains in listening skills and "literature appreciation". Instruments

will be developed or selected specifically for this purpose. (L,L)

2.2 Students will demonstrate increased interest in library and learning

materials, as evidenced by frequency of visits over time to the Center.

Data will be derived from attendance records. (I)

2.3 Students who participate regularly in the Center's programs will show
significant improvement in their ability to select, locate, and secure
reéource materials suitable for solving homework problems, doing student
reports, locating recreational and social resources of the community, as

determined by specially designed pre and post-test "games", (I,L)

2.4 Students who attend the Center regularly will make increasingly fre-

quent use of the materials available to solve actual homework assign-—

LA

ERIC
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ment problems, as determined by a "ratio-delay" observation and
P y y

interview schedule, % (1)

2.5 Students will demonstrate incraaseddfactual knowledge of the mater—
lals available in the Center, and of special pProjects sponsored by
the Center, in interest areas other than those expressed in their
earliest visits, as determined by an interview schedule and spe=

cially designed test '"games". (1)

2.6 Students who attend the Center will show a significant increase in
positive attitudes toward libraries and learning as measured by

opinion surveys. (I)

2.7 More students who attend the Center over a period of time will indi-
cate satisfaction with the Center's programs, and typical student
users will express increasing satisfaction. This will be measured

by continuing records of user opinions for a sample of students. (I)

2,8 Students' factual knowledge of their community and city, of current
events, Black culture, and history will 4ncrease significantly over
time as determined by specially designed test "games" and anecdotal

records. (I)

3. Students in Grades 7=12

3.1 Students who participate regularly in the Center's programs will show

significant improvement in their ability to select, locate, and se-

%A -large number of brief (15 to 30 seconds) observations and interviews among
a large proportion of the user group, according to a closely devised schedule
of observations.

Thes,

ERIC | S -
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cure resource materials suitable for solving homework problems,
doing student reports, locating recreational and social resources
of the community, as determined by specially designed pre and post-

test ''games". (I,L)

3.2 Students will demonstrate increased interest in library and learning
materials, as evidenced by frequency of visits over time to the

! Center. Data will be derived from attendance records. (I)

3.3 The frequency with which the students who attend the Center apply

these skills (3.1) to actual problems will increase over time, as

determined by a ''ratio-delay' schedule of observations and inter-

views, (I,L)

3.4 Students will demonstrate increasing competence in assisting the

% younger students who visit the Center, as determined by an obser-
£ . )
. vation schedule and a specially developed instrument. (I) j
i 3.5 Students' factual knowledge of their community and city, of current %
f events, Black culture, and history will increase significantly over
i ,
3 time as determined by specially designed test "games" and anecdotal
4 records. (I)
3.6 Students who attend the Center will show a significant increase in

positive attitudes toward libraries and learning materials as mea-

sured by opinion surveys. (I)
f 6

o . 5325
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4. Mentally Retarded Educable Students and Students with Hearing and

Vision Impairments

4.1

4.2

Students will demonstrate increased interest in libraries and
learning materials evidenced by frequency of visits over time to

the Center. Data will be derived from attendance records. I

Over time, the percentage of Center users in this group who parti-
cipate actively (in contrast to passive attendance) in programs
will inecrease. Data on student participation will be maintained

by Center staff. (I)

Handicapped users of the Center will exhibit significant improve-
ment in attitudes toward library and learning materials, as re-

flected through observations by their parents and teachers. ()

5. Parents of Students

5.1

ERIC
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There will be an increase in the use of the Learning Center by

parents of students who participate in the Center's programs. (I
P P Prog

A majority of the parents of students residing in the primary ser-
vice area will know essential facts about the Center's location,
hours, services, and user policies within six months of the begin-

ning of operations, to be determined by a survey. (I)

3 Within 18 months of operation, a majority of parents of students who

use the Center will agree that there have been "good results" in
7 g

their children's school work and general development, which they

14
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believe are partly attributable to the Center. The data will be

generated by a survey of parents. (I)

5.4 Utilization of the Center's information service and the programs for
parents of handicapped students will increase over the duration of

the project., Data will be derived from Center records. (1)

CLommunity Leaders

6.1 Within the first year of operation, a majority of community leaders
in the service area (identified by the sponsors and Community Ad-
visory Board) will indicate to their groups or through their organ-—
izations, that the Center is a valuable asset to the community and -
should be used by all eligible students; data will be generated by

survey and anecdotal records. (I)

6.2 Within the first year of operation, a majority of community leaders
will demonstrate interest in the project by initiating requests for
information, visits, or presentations. Data will come from Center's

'""dissemination log". (I)

6.3 Within the first year there will be a continuing increase in the num-
ber of student referzals by community organizations and agencies.
Data will be gathered by interviews with a scheduled sample of

users. (8)

Library Project Staff

7.1 The staffs of the Research Center and Learning Center will develop

s
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an inventory of materials, practices, and programs representing the
"state-of-the-art'" in Library-Resource -Center Programs for inner-

city students, including special Programs for handicapped students. (s)

The Learning Center staff will improve in its ability to indivi-
dually diagnose needs and Prescribe programs consonant with those
needs for individuals and groups. FPerformance objectives will be
déyeloped for the staff training Program and criterion reference

tests will be administered. (I)

Volunteers and part—time paraprofessionals who work in the Center
will take affirmative actions te improve their own credentials in
éducatlcn, libraries, or related fields. Data about these develop-

ments will be drawn from periodic staff meetings and interviews. ()

8. School and Public Library Personnel

8.1

The frequency of contacts between personnel of target community
schools and Free Library personnel will be 31gn1f1caﬁtly increased
between an early month of the Center's operation and a later month,
to be determined. Data will be generated by questionnaires to
teachers, séhool librarians and publiec librarians and analyzed by

a chi-square test of significance. (I)

The frequency of contacts between school libra;ians and teachers in
target community schools will be iﬁcreased significantly between an
early month of the Center's operation and a later month, to be deter-
mined. Data will be generated and analyzed by the same process as

outlined in 8.1. (1)

926
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8.3 A program of regular visitation to the Center by teachers and other
professionals who work with the handicapped will be instituted, as '
measured by the visitor's log. (I)

8.4 A majority of the trainees (see process objective 1.13) of the Learning
Center will, within a year following completion of the training pro- E

3
gram, introduce related changes in their own agencies, or take demon— §
strable first steps toward instituting those changes. There will be g
a follow-up survey of the trainees to ascertain the information. (1) §

8.5 After a period of three years operation of the Center, a majority of §

§

the school administrators within the target community will introduce

changes in their school library programs based on effective demon—

strations in the Learning Center's program. Data will be gathered

o 4 by b, i,

in a follow—up survey. (L)

o ' Y27
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Process Objectives

There are two major clusters of process objectives:

ERIC

Aruitoxt provided by Eic:

1.

2.

Milestone events in implementing the Learning Center plan.
Indicators of type and quality of activity for all participants and

target groups.

Implementa@ion Milestones (All of thaese are Short-Range Objectives)

1.1

1.2

1.5

1.6

A facility for the Learning Center will be obtained.

Specifications for renovation of the faeility will be developed by

the Library Project staff.

Contractual agreements for rental and renovations of the facility will

be consummated.

Nucleus collections of books and instructional materials, including

~ 8pecial materials for the handicapped, will be specified, ordered,

received, and processed prior to the Center's opening.

A list of audio-visual equipment and instructional materials required

for the Center's program will be completed.

A~V equipment and instructional materials will be ordered, received,

and processed prior to the Center's opening.

Furniture, fixtures, and display squipment will be specified, ordered,

and installed prior to the Center's opening.

Presentations and publicity will be prepared and disseminated in the

service area.

11
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1.9 A survey of community preferences will be conducted in the target

1.10

=
=
=

community. Results will be analyzed and taken into account in the

Planning of programs and activities for the Center.

Initial program plans for Center activities will be drawn up, scheduled,

and assigned to appropriate staff.

A comprehensive program for services to handicapped students will
be developed and implemented. Specially trained staff will be

assigned to the program.

All staff positions necessary to the Center's operation will be filled,

and the individuals will be trained prior to the Center's opening.

A training program for selected library personnel in Philadelphia
will be designed and implemented in the second year of the Learning

Center's operation.

Indicators of Process Activities (All of these except 2.4 are Intermediate

Objectives)

2.1

2.2

2.3

The frequency and regularity of Center use for the groups of student

users, as specified in this paper, will increase during the Center's

-operation. Data will be derived from the Center's attendance records.

Student participation will shift in emphasis from passive acceptance
of Center services to active participation in Center programs. Data

will be derived from a schedule of observations and student interviews.

The percentage of users who are able to find things by themselves
will increase over time. Data will be generated as part of the pro-

cédure described in 2.2.

1229
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2.4 There will be a positive correlation between frequency of Center

attendance and improvement in school progress, as indicated by

interviews with a sample of teachers in the target community. (L)

2.5 Center participants in grades 7-12 who are typically low users of
school and public libraries will use increasingly other library

facilities, as measured by periodic interviews with those students

i
i
A
k|
3

who attend the Center regularly.

2.6 The "mix" of materials and media being used by students at a given
time will become more varied and extensive overtime, until it peaks.
A schedule of observations will be used to generate data, and an

activity analysis instrument will be devised. !
i

2.7 The number of teachers, librarians, and administrators from the
Philadelphia Scheools, Archdiocesan Schools and Free Library, who
The visitors log will be

visit the Center.will increase over time,

the source of data.

2.8 The interest and support of the sponsoring agencies will continue for i
the duration of the project, as indicated by regular attendance of

agency representatives at meetings of the Interagency Committee.

2.9 Support of the project by community representatives will continue for
4
the duration of the project, as indicated by regular attendance at

meetings of the Community Advisory Board.

2.10 Favorable citations about the Center by community leaders in public
functions, and in the local press and communications vehicles, will

continue over time. A clippings book as well as anecdotal records

will be the source of data.

Aruitoxt provided by Eic:
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2.11 The percent of persons in the commun’ty familiar with newsletters,

bulletins and other communications f.-m the Center will increase

over time. Recognition of the Centr.:'5 name, logo and identifying

symbols will increase. Data will be ij -.uded in the comnunity

survey mentioned earlier. (See Project Objcctive 5.2, page 7)

2.12 Community interest in and support of the Center will be demonstrated
by the availability to the Center of the services it needs from the

community. Data will come from staff records.

14
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Management Objectives

1. Planning and Preparation

1.1 The Library Project staff will develop a work plan for the activities

of the Learning Center and the Reseérch Center, and implement that
plan. (I)

1.2 The Library Project staff will devise an evaluation plan for assessment
of project effectiveness, and implement that plan. (I)

1.3 The Research Center will develop a planning-decision system for choosing '%
Learning Center acquisitions and activities, and for allocating re- §
sources on an activity objective basis. (8) .§

1.4 A Community Advisory Board composed of a representétive group of people E

4
who live or work in the community will be established. (8) 3
2., Ongoing Processes §

2.1 The Research Center will conduct all observation and data gathering ;

procedures which are part c? the evaluation désign plan. (I) ;

The project director will institute periodic reporting requirements

2.2
for all project principals. (8)
2.3 The project director will develop and refine procedures for ensuring
frequent, productive communication among the sponsoring agencies. (I)
2.4 The project director will develop and refine procedures for minimizing

delays and obstacles in securing sponsor clearances for project decis-—
ions, thereby lowering the risks of failing to meet project deadlines

because of administrative complexities. (I)

ERIC . L1532
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The Research Center staff will develop and maintain a mailing list
dissemination purposes for library and education professionals in

the Philadelphia area and across the nation. (I)

mation dissemination to the target community, as well as to the
library and education professionals in the Philadelphia area, and

nationally, and to all other persons requesting information. (I

The Research Center staff will develop publications, presentations,
and workshops for personnel in the three library systems, so that

workable project activities can be adapted in "systemic" changes in

the city. (I)

ensuring that all requisite documents (e.g. reports, grant proposals,

etc.) are provided to the funding agencies on schedule. (I)

16
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IIl. SAMPLE PROGRAM OUTLINES, DEMONSTRATION CENTER




Cut off corner with page number and shuffle pages.
Students will organize in sequential order.
Note: Duplicate comic book serves as a key.

g ACTIVITY: MIXED-UP  COMIC BOOKS
SCHEDULL ; Beginning = Spring and Summer
é TIME: . 4:00 ~ 4:30 .
g DESCRIPTION: ; ° Unstaple old comie books and ecut pégés apart.

GROUP: Intermediate.

PARTICIPANTS: One

: .

| SPACE:

H - i o

. SPECITAL TACILITIES:

{ MEDIA: Comic books.

STAEE; , | ) Volunteer; Para-professional.
ACTIVITY OBJECTIVE: Developing sequence of ideas and events.

3

¢+ CENTER OBJECTIVE: Comprechension. : .

; ' 2.1 About 15% of the students in this age group who
reside in the primary scrvice area will make gains
at rates sipgnificantly higher than the city's de-
velopmental norms in reading comprehension, word
recognition, and study skills.

1 .

3
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g ACTIVITY: TELEGRAMS
DESCRIPTION: Children compose a telepram based on a paragraph from

: a story. Children must seek out most important ideas.
o Children may type completed telegram.

§ GROUP : : Intermediate
:
{  PARTICIPANTS: One

SPACE:

SPECIAL FACILITIES: Primer Typewriter,

T RN e 0 AL et

T

MEDTA: .+ Paper, pencil,

. STATF:  Volunteer.

ACTIVITY OBJECTIVE: To develop skills in finding main idea.

G e SESR B

CENTER OBJECTIVE: 2.1 About 15%Z of the students in this age group who

’ o ‘ reside in the primary service area will make gains
at rates significantly higher than the city's de-~
~velopmental norms in. readiug comprehension, word
recognition, and study skills,

Full Tt Provided by ERIC.
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DIGCOVERY SERTES  GRADES 1-6

Public:

Schedulas . N .

Time: p.om,
Deseription:
erafts, .
Variation:
center materials, crafts.

grades 1-6

st

Grou:

[
g
e

c: 30 - 60

[

Part
Space T: large room
Space Am't:

speaker, film, records, realia,

Media: paper, clay, glue,

Spec. facil: chairs, tables, screen, projector

Staff: 1libn, two or three parapros, setter-upper

Activity Obj: matia&ﬁionnattituéa listening
Cinterest range : participation
reading readiness _ . -
social compeﬁeﬁcé

supply , _ o : T

same

Center obj:

37
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series §

weeks

Intro, theume, music, speaker-puesi, film, Genter materials,

music, story, film, crestive dramatics, poetry,

ete., chairs, ta
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series 6-8 weeks

game, book/media discussion, activity

SOUL _READERS, INC. GRADES 2-6
: Public:

Schadule: summer

Time: am, p.m.

Dascription: Once a week mesting:
f with different media each week, poem, trip, party
i Group: grades 2-3; 4-6
i

! Partic: 30+

m

Space T:
i Space Am"t:
i
. Spede facil: chairs,
} lMédia: books and other Center materials,
: ‘ :
i Staff: -iibn, parapros, selter-uppers
: Activity obj:  'Interest range
: , ¥
motivation-attitude
! verbal skills
: N listening
i ‘social competenca
b L]
Center obj: same

ERIC
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tape-recorder, screen, projector, paper

tape, film, ecrafts materials

reading readiness
reading éompréhension
supply

1it appreciation

select,locate, secure, evaluate

and use materials
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STUDENT LIBRARY RESOURCE REQUIREMENTS IN PHILADELPHIA

Student Learning Center Demonstration

Evaluation Design

Philadelphia Student Library Research Center

January 4, 1972
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Introduction

the effectiveness of the Philadelphia Library Resources Pro-
ject, to produce knowledge about workable technigues and pro-
grams that may be diffused in Philadelphia's three major library
systems and elsewhere. The project has two main components :

a Research Center and service-dispensing Demonstration Center.
The Research Center is the enabling medium for development Df‘
the Demonstration Center in the target inner-city community.
Consequently, most (but not all) of the effectiveness of the
Research Center will be manifest through the activities of the
Demonstration Center. While several of the process and manage-
ment objectives of the program are specific to either the

Research Center or the Demonstratiovn Center, the main product

objectives -~ describable changes in the children and adults of

the target community, and innovations in the three library
systems - will be composite effects of both Centers' activities.
The purpose of the activities‘described in this plan is to
monitor the compliance of the project with its management ob-
jectives, the scope of the project in reaching its process
objectives, and the depth of the project in effecting the pre-

dicted product outcomes.

"Demonstration" versus "Experiment"

The project as a whole may be thought of as a demonstration

rather than a basic research or experimental project. This dis-




tinction has important implications for evaluation design,

because the difference between a demonstration and an experi-
@ggé_unéerSCcres the conflict between the strictures of action
research and controlled hypothesis testing. Experimental, or
even "quasi-experimental" research designs, require as a mini-
é mum that there be experimenter control in the drawing of samples
and the assignment of subjects to treatment conditions; further,
the treatments or "independent variables" must be sufficiently
few and under sufficient control so that the researcher can
manipulate them deliberately. Without these minimum requirements,
: the experimenter will fail in his basic objectives: to test the
consequences of the treatments or programs, with some certainty

that the treatments cause the consequences. Even this minimum

% goal is difficult to achieve in evaluating the Philadelphia
Library Resources Project. Given the "self-selection" of parti-
Eipantsi the many-faceted array of treatment activities, and
the relatively uncontrollable exogenous influences on the growth
and learning of the students in the community, it Gill be no

small accomplishment to attribute product outcomes to project

causes. To this end, there will be numerous ex Qgstwfaqﬁo mani-
pulations of the data, te impose some experimental controls on
uncontrolled data. In this connection, the problem of "control
groups" will be similarly solved. Generally, comparisons will

be made by differentiating within the sample ex post facto, or

by matching non-users with users. on variable distributions

determined after the fact. 1In short, the populations of student

-




and adult users will be motivationally biased, and the only hope
for powerful inferences is to allow internal variations in the
sample to serve as controls on each other, or attempt to match

motivation distributions in non-user control groups.

Even this compromise strategy, however, is impeéed by
another feature of the prgjegt.l The Demonstration Center philo-
sophy is inimical to those institutional behaviqrs that, it is
argued, make libraries unattractive to young users. Excessive
data gathering, testing of any kind, frequent form-£filling, and
other fact-gathering techniques are presumed to be unattractive
to children and adults, and therefore undesirable in the Center.
This conflict is imbedded, again, in the conflict between ser-
vice-oriented demonstration projects and hypothesis-testing

experiments. The administrative decision-makincg in the project
=] J J

‘and the recommendations generated by the Community Advisory

Board - will be directed at improving the attractiveness of

the program to its clients and making the users' experiences as
pleasant as possible. This service goal may be expected to con-
flict with the goal of evaluation; the Demonstration Center's
staff will, no doubt, prize flexibility and responsiveness above
control of the independent treatment variables; they will, no

doubt, advocate client convenience above research necessity.

Innovative programs are, by definition, developed and
operated in a conflict environment. The goal of the program is

to regulate that conflict so that, while legitimate differences



of opinion are recognized, levels of cooperation are also main-

tained. Genuine innovation cannot be "painless" to the operators

of the current system; it should be sufficiently inviting *o E

encourage them to want to consider alternatives. The evaluation . '?

procedures in this design are as unobtrusive as possible; when-

ever it is practical, the observation or measurement is conducted

away from the users, or as zan integral part of the services

offered - so that it is not perceived as measurement. Thus,

tests are imbedded in games, opinion interviews are imbedded in

counseling services, community knowledge surveys are imbedded in j

community participation. :
3

i
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Evaluation Methods

Technigues and Activities

The list of project objectives submitted in October, 1971,
has been modified slightly, as a result of discussions with
project staff and sponsoring agencies. There are no major changes,

however, in the nature or scope of these objectives.

For purposes of this design report, the organizational
scheme used in the earlier statement (target population X objective
type) has been abandoned in favor of a scheme more logical for
evaluation purposes. In the pages that follow, objectives are
clustered according to data collection and analysis schemes,
so that several objectives may be assessed in a single evaluation
"work package." Each package consists of

= a set of objectives to be assessed

~ a measurement - data gathering plan

= a set of evaluation tasks
The output of each work package is a section in the Evaluation
Report (the outline of which is described in an attachment to

this report.) ..

Each taék will be coded, therefore, according to its work
package (an upper case letter) and task number; "B4" will be
the fourth task in work package "B". In addition, individual
cbjectivéé will be céded with the work package identifier and
the objective identifier (a lower case letter); "bb" will be

the second objective in work package “"B."

46
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Note that, to reduce the number of tasks (and thereby
the complexity of the report) the term "design" is used to
include what is ordinarily considered instrument design, and

also pilot testing of the surveys, establishing the content

validity of the games, and test refinement. In almost all

cases where instruments and procedures are to be designed,
there are not separate task identifications for the other’

developmental activities.
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WORK PACKAGE A - STANDARDIZED TEST DATA

Kindergarten chi ldren residing in the primary service area
and participating in the Demonstration Center's program
will show a significant increase in reading readiness as
measured by pre-post testing on the Philadelphia Readiness

Test.

First and second grade students beyond the reading readiness

level, residing in the primary service area and participating

in the Center's program, will show significant increases in

word meaning, paragraph meaning, and work-study skills as

measured by pre-post testing on the Stanford Achievement Test.

Students in grade 3 residing in the primary service area
and participating in the Center's program will show signi-
ficant inc:easeé in vocabulary, reading skills, and work-
study skills as measured by pre-post testing on the IOWA

Tests of Basic Skills.

For those in grades 4-¢ who attend the Center regularly,
there will be significant gains in listening skills and
"literature appreciation". Instruments will be developed

or selected specifically for this purpose.

Students in grades 4-6 residing in the pPrimary service area
and participating in the Center's program will show signifi-
cant increases in vocabulary, reading skills, and work-study
skills as measured by pre-post testing on the IOWA Tests of

Basic Skills.

e i s



E?aluati@n Methods - A

Data in connection with Aa-Ae will be derived mainly from
the standardized testing program of the School District of Phila-
delphia - supplenmented when necessary by tests administered by

Philadelphia Library Resource Project staff.

The tests to be consulted are the Philadelphia Reading Test,
the IOWA Test of Basic Skills, and the Stanford Achievement Test -
which are administered each spring to the identified target
populations (in some cases, the test is also administered in the
fall). The pre-post period will be from the first spring of
Center operation to the second spring; students in the measure-
ment sample not tested by the School District will be tested
under Philadelphia Library Resources Project auspices in those

periods. In general, tests administered for PLRP purposes will

be done in sites other than the Center, so that the negative

effects of testing will not diminish motivation of users.

Analysis of gains will be made by dividing the gross sample
into high and low users for each student group, and also by
comparison to community norms; for each student group, there will,
therefore, be two treatment groups and a "control" with predicted

gains correlated with magnitude of treatment.

Evaluation Tasks - A

Al Begin collection of identification data

A2 Begin identification of samples
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A3

A4

Assessment of test data available
Administration of Pre-tests for students who were absent
when tests were given by school agéncy

Collection and storage of pre-data

Administration of post-tests for students who were
absent when tests were given by school agency
Collection of post~data

Analysis of gains in Readiness, Reading, and Library Skills

o e Al b a2 e

e e 3
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Bb

Bc

Bd

jor}
1]

WORK PACKAGE B - OBSERVATIONS AND INTERVIEWS OF
STUDENT USERS WHILE IN THE CENTER

Those k-3 students who participate in Center programs will
give observable indications of significant increases in
social and verbal competence, as determined by a schedule

of "interaction analysis" observations.

Of those k-3 students who attend the Center regularly over
a period of time, the percentage who participate actively
in Center programs (e.g., tell stories, write stories . make
art works and displays, etc.) will increase. Data on
student participation will be maintained primarily by the

Demonstration Center staff.

Students in grades 4-6 who attend the Center regularly
will increasingly use the materials to solve actual home-
work assignment problems as determined by an observation

and interview schedule.

Students in grades 4-6 who attend the Center will show in-
crease in positive attitudes toward libraries and learning

as measured by opinion surveys.

More students in grades 4-6 who attend the Center over a
period of time will indicate satisfaction with the Center's
programs, and typical student users will express increasing

satisfaction.
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Bf The frequency with which the students in grades 7-12 who
attend the Center apply library skills to actual problems
will increase over time, as determined by an observation

and interview schedule.

Bg Students in grades 7-12 will demonstrate increasing compe-
tence in assisting the younger students who wvisit the
Center, as determined by an observation schedule and a

specially developed instrument.

Bh Students in grades 7-12 who attend the Center will show a
significant increase in positive attitudes toward libraries

and learning materials as measured by opinion surveys.

Bi Over time, the percentage of Center users who are mentally

retarded who participate actively (in contrast to passive

attendance) in programs will increase.

Bj Within the first year there will be a continuing increase in
the number of student referrals by community organizations
and agencies. Data will be gathered by interviews with a

scheduled sample of users.

Bk Overall student participation will shift in emphasis from
passive acceptance of Center services to active participation
in Center programs. Data will be derived from a schedule of

observations and student interviews.

Bl The percentage of users in all grades who are able to find

things by themselves will increase over time.

Q . Sél
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Bm Center participants in grades 7-12 who are typically low
users of school and public libraries will use increasingly
other library facilities, as measured by periodic inter-

views with those students who attend the Center regularly.

Bn The "mix" of materials and media being used by students at
a given time will become more varied and extensive over
time, until it peaks.

Evaluation Methods - B

Data related to objectives Ba-Bn will be derived mainly
from self-report interviews and observations of user conduct in
the Center. Instruments and procedures for plotting the "quali-
tative" features of k-3 students participation will be selected
by the staff of that component, and data will be collected at
least twice during the first year of operation. Similarly,
Special Education staff will determine procedures for monitoring
the changes in type of participation exhibited by handicapped

children in the Center.

At this time, it is planned to use the Multi-Dimensional
Analysis of Classroom Interaction instrument ("MACE," Dr. Fred
Honigman, Villanova University Press) for the k-3 interaction
observations; two PLRP staffers will be trained in its use until
high inter-judge correlations are achieved. This observation of
the k-3 group will be augmented by anecdotal records of student
behavior, after the program staff are trained in the development
of useéful anecdotal reporting. Observation data for mentally

retarded children will be collected through a rating device, built

S+ 2



on the model of the Olson-Whitman-Haggarty Scales of Social
Behavior, adapted to the population by the special education

teacher.

Students in the 4-6 and 7-12 groups will be interviewed at
least twice during the first year of cperation, to ascertain
attitudes toward the Center, sources of referral, and, in the

7-12 group, other library utilization practices.

Included in the student interview will be ratings of
various features of the Center program, questions about use of
other library centers, relationship between Center services and

perceived needs in the school and home, etc.

Several times during the first year of operation (at least
3 times), a week~-long observation of the Center will be conducted
: by a panel of judges, using activity analysis instruments specially

designed for the study; among the main variables to be recorded

; - number of users solving actual problems with materials
? - distribution of active-passive participation modes
% - instancestcf older students assisting younger
; - "media-mix" in use at given periods
Evaluation Tasks - B
Bl Selection/Adaptation of k=3 observation instruments ("MACI")
B2 Selection/Adaptation of Special Education Monitoring
‘ Procedures
% B3 Design of Interview Protocols for Students
13
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B4
B5
B6
B7
B8
B9
B10O
Bll

B1l2

B17

Bl8

Design of Activity Analysis Procedures

Training of observers and interviewers

k=3 Observation 1

k-3 Observation 2

k=3 Observation 3’

Begin Special Education Monitoring

Student Interviews 1

Student Interviews 2

Activity Observation 1

Activity Obséervation 2

Activity Observation 3

Activity Observation 4

Analysis of k -3 and Special Education Changes in Attitude
and Participation

Analysis of Interview Data for Changes in Attitude and
Participation

Analysis of Activity Analysis Data to ascertain changes in

media utilization rates and "mix"

‘4;‘.:1;_%@;‘“,&@2%_:;.% R




WORK PACKAGE C - "TEST GAMES" OF THE FACTUAL
KNOWLEDGE AND SKILLS OF CENTER USERS
Ca K-3 students' factual knowledge of their community and city,
of current events, Black culture, and history will increase
significantly as determined by specially designed test

"games" and anecdotal records.

Ch Students in grades 4-6 who participate regularly in the
Center's programs will show significant improvement in their
ability to select, locate, and secure resource materials
suitable for $olving homework problems, doing student reports,
locating recreational and social resources of the community, E

as determined by specially designed pre and post-test "games."

Cc Students in grades 4-6 willil demonstrate increased factual
knowledge of the materials available in the Center, and of
special projects sponsored by the Center, in interest areas

other than those expressed in their earliest visits, as

determined by specially designed test "games ., "

cd Grade 4-6 students' factuail knowledge of their community and E
city, of current events, Black culture, and history will g
increase significantly over time as determined by specially f
designed test "games" and anecdotal récgrds, g

Ce Students in grades 7-12 who participate regqgularly in the
Center's programs will show significant improvement in their

ability to select, locate, and secure resource materials

15




suitable for solving homework problems, doing student reports,
locating recreational and social resources of the community,

as determined by specially designed pre and post-test " games".

Cf 7-12 grade students' factual knowledge of their community
and city, of current events, Black culture, and history will
increase significantly over time as determined by specially

designed test "games".

Evaluation Methods - C

Objectives Ca-Cf are concerned with students' factual know-—
ledge of their culture and community, and also. their competence

in utilizing library resources. To assess levels of competence

in both areas a series of non-threatening "games" will be designed -
competitions with modest prizes - in which mastery of these two
areas will predict success. (The two skill areas will be inter-
mixed for analysis purposes; the emphasis in communication with
students will be on the cultural knowledge component, however.)
These games will be designed by the PLRP staff (using existing
teaching games that are commercially available as a base), and will
be administered twice for each group of students (Slh iterations).
Included in the commercially produced games that will be utilized
are GHETTO, BLACK and WHITE, and BLACK HISTORY, as well as numerous
materials developed by Scholastic Press. Note that these games

have not been developed to éssess competence, but rather to eﬁ—
hance learning. The validity of the test materials will be as-
certained by "known cases" analysis, and by expert judgments of

the content validity of the items. Pre and post "games" will




have mainly identical tasks, and PLRP researchers-will note
- the percentage of users who can complete tasks
- the mean accomplishment time for completing tasks
- the percentage of tasks that can be completed

by 90% of the userxs

Evaluation Tasks - C

Ccl Design test for three groups
Cc2 Try-out games on pilot basis
C3 Conduct Game 1 (k-3 Pre)
c4 Corduct Game 2 (4-6 Pre)

_C5 Conduct Same 3 (7-12 Pre)

C6 Conduct Game 4 (k-3 Post)

;
§
£

Cc7 Conduct Game 5 (4-6 Post)
C8 conduct Game 6 (7-12 Post)
Cc9 Analysis of Games in factual knowledge and library- b

use competence

. o817




WORK PACKAGE D - DATA ON TFREQUENCY OF ATTENDANCE
BY STUDENT USERS

Da- Students in grades k-3 will demonstrate increased interest
in library and learning materials, as evidenced by fre-
quency of visits wver time to the Center. Data will be \

derived from attendance records.

Db Students in grades 4~6 will demonstrate increased interest
in library and learning materials, as evidenced by frequency

of visits over time to the Center.

Dc Students in grades 7-12 will demonstrate increased interest
in library and learning materials, as evidenced by frequency

of visits over time to the Center.
’ £

bd Mentally retarded students will demonstrate increased ' ;
interest in libraries and learning materials evidenced by

frequency of visits over time to the Center.

De The freguency and regularity of Center use for all the groups

of students users will increase during the Center's operation.

!
i
i
i
{
!

Evaluation Methods - D

D Objectives are concerned, simply, with rate of attendance for
the overall population; counts will be made for gross attendance
in each period, numbers of different students in each period, and
average attendance for individual students in each period. This

data will be essential in sampling students for Packages A, B, and C.

ERIC ‘f - . _18




BEywvaluation Tasks - D

Dl
D2
D3
p4

D5

ERIC

Aruitoxt provided by Eic:

Design attendance recording procedures
Implement procedures

Perform monthly tally

Summarize 6-month 6 attendance

Sumnarize lZz-month attendance
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L WORK PACKAGE E — FREQUENCY Of ATTENDANCE DATA
FOR PERSONS OTHER THAN STUDENTS

Ea Therzs will be an increase in the use of the Demonstration
Center by parents of students who participate in tne

; Center's programs.

Eb A program of regular visitation to the Center by teachers

B A e i

and other professionals who work with the handicapped will

be instituted.

P T

N\ Ec The number of teachers, librarians, and administrators from
1 the Philadelphia Schools, Archdiocesan Schools and Free

Library who wvisit the Center will increase over time.

BEd  The interest and support of the sponsoring agencies will
continue for the duration of the project. as indicated by
regular attendance of agency representatives at meetings

of the Interagency Committee.

Ee Sﬁpport of the project by communhity representatives will
continue for the duration of the project, as indicated by
regular attendance at meetings of the Community Advisory

Board.

Evaluation Methods - E

As in package D, data on Center attendance by parents,

teachers, and library professionals will be maintained. Atten-

dance will indicate status of visitor, whether or not the visit

20




is part of a scheduled program, and whether the visitor is

directly connected to a student user(s).

Attendance data will also be maintained for the Community

; Advisory Board and the Interagency Committee.

Evaluation Tasks - B
] El Design "visitor's log" formats
E2 Design attendance reporting procedures for Advisory

Board and Interagency Committee

'E3 implement all attendance procedures
E4 Summarize 6-month figures
E5 Summarize l-year figures

B AR AT

s

RS




WORK PACKAGE F - INTERVIEW-SURVEY DATA FROM PARENTS,
TEACIERS, AND COMMUNITY MEMBERS

Fa Handicapped children who use the Center will exhibit signi-

ficant improvement in attitudes toward library and learning

materials., as reflected through observations by their parénts

and teachers,

[ ——

b Within 18 months of operation, a majority of parents éf
students who use the Center will agree that there have been
"good results" in their children's school work and general
development, which they believe are partly attributable to

the Center.

R P SIS R g S R e T

e,

Fc Within the first year of operation, a majority of community

1 leaders in the service area (identified by the sponsors and ;

% Community Advisory Board) will indicate to their groups or

through their organizations, that the Center is a valuable

asset to the community and should be used by all eligible

Students; 

Fd Thexre will be a direct relationship between frequency of

Center attendance and improvement in school progress, as

indicated by interviews with a sample of teachers in the

target community.

Fe The percent of persons in the community familiar with news-
letters, bulletins and other communications from the Center

will increase over time. Recognition of the Center's name,

logo and identifying symbols will increase.

- 6;2.!2




Evaluation Methods - F

Data for Objectives Fa-Fe will come from three sources,

and be of three types:

1. Interviews of selected teachers (special education and
regular) and parents of student users of the Center,
to estimate judged benefits of the program for the
students; this survey is to assess perceptions of
affected parents and tcachers, rather than facts about

student accomplishments.

2. Survey data of a random sample of community adults, to

infer level of knowledge about the program and general

attitudes towafd it.

3. Purposive interviews with a "panel" of community repre-
sentatives, mainly to assess impressions and perceptions

of community and education leaders in the target area.

Evaluation Tasks - F

Fl Selection of teachers and parents z
F2 Design of interview procedures é
F3 Teacher-parent interview 1 %
F4 Teacher-parent interview 2 %
F5 Design of general community knowledge-attitude survey %
Fb6 Draw community sample Q
F7' General Community Survey 1

r8

General Community Survey 2
F9 Selection of "Panel"

Q Fl10 Continuing interviews with "Panel"




WORK PACKAGE G - DATA MAINTAINED IN “DISSEMINATION LoG"

Ga The Research Center staff will maintain an active program of
information dissemination to the target community, as well
as to the library and education professionals in the
Philadelphia area, and nationally, and to all other persons

requesting information.

Gb The Research Center staff will develop publications, presen-
tations, and workshops for personnel in the three library
systems, so that workable project activities can be adapted

in "systemic" changes in the city.

Ge ptilization of the Center‘é information service and the .

programs for parents of handicapped students will increase

over the duration of the project.

Ga Within the first year of operation, a majority of community

é jeaders will demonstrate interest in the project by initiating

requests for information, visits, ox presentations. >

Evaluation Methods = G

A "Dissemination Tog" will be designed by the staff, in

which all

- mailings

- presentations

:

!

¢
;
:

- responses to regquests

24
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~ requests for information
- media citations and publications
...willke maintained. As in any log, entries will be dated, to

allow analysis of temporal patterns.

Evaluation Tasks - G

Gl Design of Dissemination Log

G2 Implementation of Dissemination data gathering
G3 Summarize 6-month activities
G4 Summarize l-year activities
¢5 Summarize 1l8-month activities
i
Q : ’ 25
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WORK PACKAGE H - DOCUMENT PRODUCTS

The staffs'of the Research Center and Demonstration Center
will develop an inventory of materials, practices, and
programs representing the "state-of-the-~art” in Library-
Resource Center programs for inner-city students, including

special programs for handicapped students.

A list of audiovisual equipment and instructional materials

required for the Center's program will be completed.

A survey of community preferences will be conducted in the
target community. Results will be analyzed and taken into
account in the planning of programs and activities for the

Center.

Initial program plans for Center activities will be drawn up,

scheduled, and assigned to appropriate staff.

The Library Project staff will develop a work plan for the
activities of the Demonstration Center and Research Center

and implement that plan.

\

Citations about the Center by community leaders in public
functions, and in the local press and communications vehicles,
will continue over time. A clippings book will be the source

of data.

The Research Center will develop a planning-decision system
for choosing Learning Center acquisitions and activities, and

for allocating resources on an activity objective basis.

. .6%




Hh The Library Project Staff will devise an evaluation plan
for assessment of project effectiveness, and implement

that plan.

Hi The Research Center staff will develop and maintain a
mailing list for dissemination purposes for library and
education professionals in the Philadelphia area and across

the nation.

Evaluation Methods - H

In this cluster, actual product documents eguivalent to the

objectives will be submitted as evidence of success.

Evaluation Tasks - H

H1 Complete state~of~the-art inventor

H2 Complete A~V eguipment and instruc 7. materials lists
H3 Complete community preference survey reéults

H4 Complete Initial Program Plan

H5 Complete Research Activities Plan

H6 Complete "Clippings Book"

H7 Complete Report on Planning-Decision System

HS8 Compieﬁe Evaluation Plan

H? Complete Mailing List

27
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WORK PACKAGE I - MANAGEMENT REVIEW REPORYS

Ia A facility for the Demonstration Center will be obtained.

Ib Sspecifications for renovation of the facility will be

developed by the Library Project staff.

* Ic Contractual agreements for rental and renovations of the

facility will be consummated.

Id Nucleus collections of books and instructional materials,

including special materials for the handicapped, will be

specified, ordered, received, and processed prioxr to the

Center's opening.

Te A-V equipment and inscructional materials will be ordered,

received, and processed prior to the Center's opening.

If Furniture, fixtures, and disr .y equipment will be specified,

ordered, and installed prior to the Center's opening. j

1
!
;
4
i

‘
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i
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%
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Ig A comprehensive program for services to handicapped students
will be developed and implemented. Specially trained staff

will be assigned to the program.

Ih All staff positions necessary to the Center's operation will

be fiiled, and the individuals will be trained prior to the

Center's opening.

Ii A training program for selected library personnel in Phila~
delphia will be designed and implemented in the second year

of the Center's —peration.
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A Community Advisory Board composed of a representative
group of people who live or work in the community will be

ectablished.

The Research Center will conduct all observation and data
gathering procedures which are part of the evaluation

design plan.

The project director will institute periodic reporting

requirements for all project principals.

The project director will develop and refine procedures for
ensuring frequent, productive communication among the

sponsoring agencies.

Community interest in and support of the Center will be
demonstrated by the amount and kind of voluntary services

pvoﬁided by the community.

1. project director will develop and refine procedures for
minimizing delays and obstacles in securing sponsor clear-
ances»for project decisions, thereby lowering the risks of
failing to meet project deadlines because of administrative

complexities.

Evaluation Methods ~ T

Each c” the. activities to be completed ia Ia-Io 7ill De

the subject of a managem=nt review report (MR-Memo).

29



Evaluation Tasks - I

:E:,‘
£y
.

I1 Complete MR-Memo of facility selection, renovation, and

s v

t

i contractual agreements
I2 Complete MR-Memo on acquisition of nucleus collection,
A-V equipment, instructional materials, and furniture
I3 Complete MR-Memo on services for handicapped students
I4 Complete MR-Mémo on PLRP staff, including profiles andv
role descriptions
15 Complete MR-Memo on PLRP Trainee Program
16 Complete MR-Memo on Communify Advisory Boa&d
17 Complete MR-Memo on Evaluation and Data-gathering Act=vities
I8 Complete MR-Memo on internal project communications f{stmff
£ and sponsoring agencies)

19 Complete MR-Memo on Services provided the Center by the

: community

30
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WORK PACKAGE J - DATA FROM STAFF INTERVIEWS AND TESTING

Ja The Demonstration Center staff will improve in its ability to
individually diagnose needs and prescribe programs consonanf
with those needs for individuals and groups. Ferformance
objectives will be developea for the staff training program

and criterion-referenced tests will be administered.

Jb Volunteers and part-time paraprofessionals who work in the
Center will take affirmative actions to improve their own
credentials in education, libraries, or related fields.
Data about these developments will be drawn from periodic

staff meetings and interviews.

Evaluation Methodg - J

Two kinds of aata will be collected about the staff of the
Demonstration Center:
- the performance of each staff member in meeting the
requirements of the staff training program
- the effects of the program on the career development
of the volunteers and paraprofessionals who work in
the Center |
A1 staff members will be continually oriented to the roles and
r=spcsibilities of the other staff members, to ensure maxzimum

cormsication and cooperation.

31




¢ Evaluation Tasks - J

Jl Develop performance objectives for staff members

J2 Devise personnel review sheets

J3 Conduct "real-life testing" of staff members in actual
g service situations

J4d Conduct interviews with all non-professional personnel - 1
J5 Conduct interviews with all non-professional personnel — 2
J6 Summarize l-~year staff performance

J7 Summarize 18-month staff performance

Q . _‘32.




WORK PACKAGE K - DATA FROM FOLLOW-UP
ASSESSMENTS OF PROJECT DIFFUSION

Ka The frequency of contacts between school librarians and
teachers in target community schools will be increased
significantly between an early month of the Center’s opera-

" tion and a later month, to be determined.

Kb The freéuency of contacts between personnel of target com-~
munity schools and Free Library personnel will be signifi-
cantly increased between an early month of the Center's
operation and a later month, to be determined. Data will
be geﬁerated by questionnaires to teachers, school librarians,

and public librarians.

Kc A majority of the trainees of the Demonstration Center will,
within a year following completion of ihe traiu.ng program,
B introduce ralated changes in their own agencies, or take

demonstrable first steps toward dinstituting those changes.

Kd After a period of three years operation of the Center, a
majority of the school admimistrators within the target
community will introduce changes in their school library
programs based on effective @emonstrations in the Learning

Center's program. .

Evaluation Methods - K

Objectives Ka~Kd are concerned with the diffusion of the
main project concepts into other settings. There are two main

33
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types of effect anticipated in the eariy years of the project:

- frequency of contacts between teachers and librarians
with the target community schools, and contacts be-
tween both groups and the personnel of The Free
Library of Philadelphia; this interagency communica-
tion is among the main goals of the project

- evidence of innovations in Free Library and School
Centers, based on demonstrated practices in the Demon-
stration Center; first, evidence of affirmative steps
toward innovation initiated by trainees of the Damon-
stration Center, and, in the schools of.the target

community

Because innovations in library practice ars usually slowed
by administrative complexities, no dv:matic -<viden. of "systemic"
change can be anticipated in the first two years of Center opera-
tion, but early indications can be assessed and reported - albeit
anecdotally. (staff charged with follow-up assessments will, of

course, be trained in anecdotal reporting.)

Evaluation Tasks - XK

Kl Design questionnaire on teacher-school librarian contacts
K2 Design questionnaire on School-Free Library contacts
K3 Conduct teacher-school librarian survey - 1 (Baseline)

K4 Conduct teacher-school librarian contact survey - 2

34
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K5 Conduct School-Free Library Surve§ ~ 1 (Baseline)
K6 Conduct School-Free Library Survey - 2

K7 Conduct on-site visitations to Trainee sites - 1
K8 Conduct on-site visitations to Trainee sites - 2
K9 Conduct observations in School libraries - 1

K10 Conduct observations in School libraries - 2




! Evaluation Schedule

The following section shows the approximate scheduling
5 of the evaluation tasks over a three-year period. The calen-
dar is divided into 12 guarters, the first being the three
months prior to the opening of the Demonstration Center to
public use, the twelfth ending December 31, 1974.
Because the Center is expected to open in mid-March,
1972, the end of the second quarter will be roughly the end

of the first contract year.
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1. Intrxoduction

2. &

[

Zant Outcomes

7 1 Changes in Reading Readiness

Changes in Reading Ability and Other Language Skills
2.2.1 Students K-3

2.2.2 Students 4-6

Changes in Problem Solving Skills
2.3.1 Students K-3

2.3.2 Students 4-6

2.3.3 Students 7-12

Changes in Knowledge of the Center and Comr =

maty
'2.4.1 Students k-3

2.4.2 Students 4-6

2.4.3 Students 7-12

3. Situdent Attitude

and Participation

.1 Attendance Changes
3.1.1 All Students

3.1.2 Students XK=3

3.1.3 Students 4-6

3.1.4 Students 7-12

' 3{1.5‘ Handiéépped Students
3.2 Student Opinion.

3.2.1  Students 4-6

3.2.2 Students 7-12
3.3 Active~Passive Participation

3.3.1 sStudents K-3



3.3.2 Students 4-6
3.3.3 Students 7-12

3.3.4 Handicapped Students

3.3.5 "Media-mix" for all users
4. Comaur ity Impact and Pz=rticipation
4.1 Parents
4.7.1 Rates of Center Attendance for Farents
1.31.2 pParents Judgment of Studert Benefit
.1.3 Parents Factual Knowledge of the Center
4.2 Commurcity Leaders and Members
4.2.1 Community's Knowledge of the Center
4.2.2 Community Referrals to the Center
4.2.3 Offering of Services to the Center
4.2.4 Community's Public Statements Réqardinq =~k (7 ter
4,2.5 Participation Rates for Community Advisory Tozrc
4.2.6 Rate of Requests for Infcrmation and Presstitzsicans
4.3 Education and Library Professionals

4.3.1 Teachers' Judgment of Center Benefits for
Children in their Classes

4.3.2 Teachers' Judgment of Effects on Handicapped
(mentally retarded) Children

5. Center Staff

5.1 Increased Competencies of the Center Staff in Work:ing
with Inner-city Children

5.2 . Evidence of "Career Development" Impact on the Profes-—
sionals and Volunteers in the Center

“. Library-Education "Systemic" Impact

6.1 Commuricatizsm Retween School Librarians anc Tezchers

.
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Commwunication between Free Library and School Personnel
in the Community

Foliow—up Report on Trainees

Preliminary Impact of Center on the Library Prograims
in th= Area

al Memorar:da

Facil:ties Report - Description or Site, Renovations,
and Cointraztu 2l Agreements

Repor:= on Program for the Handicapped

Report omr CTarter Staffing

Desicm Recor: for Trainee Program

Repor:- an Ccammunity Advisory Board Activities

Review of mvaluation, Data Gathering, and staff Re-~
portizmg Artiwities

Report on Interagency Contacts and Accomplishments

Attachments

“State-of-the-art' Review of Library~Resource Centers for
Itner~city Children, including Section on the Handicapped

Nucleus Colleci=on List

Furniture Equipment List

Documemtation of Center's Planning-Decision System, including
Illust:ative Work Plans and Resource Allocation Procedures

Project Mailing List

Any Curriculum Product, Paper, or Report developed by the
Project Staff ~or the Education-Library Community
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Table 1

Tablae 2

Table 3

Tablz &

October 14, 1971

Tibrar— Resource Requi-emenzs in Philadelphia

PHASE 1V

STUZENT LEARNING CENTER IEMOMSTRATIONM

— Number of Students En=clled in Schools Located
Within the Primary Ser—ice Area an:i tie Secondary
Servize Area By Schocl System, By “raze Organization

- KNumber of Students Residing in the —Zmary Service
Tea Iy Grade, By Sy=fem

[

~ TWumber of Handicapped Students Enrcli=d din Schools
Located Within the Primary Scrvice Area: and the
Secomdary Servig= Arems by School Systam. by Type of
Hzmdicap, by Gradz Qrmanization )

Number of Stufemts Residiing Ifm the Pr—mary Service
Aren  who are ¥amdicapped, by Type o Hamdicap, by
Scimgl System

B



Table 1

FIMBER OF STUDENT: ENROLLED IN SCEDOL LGCATED
WETHIN THE PRIWARY SERVICE ARES AND THE 5ECONDARY
SERVICE AREA BY 2CHICL SYSTEM, BY GRADE ORGANTIZATION

Primzzy Area Sacondarv Area

Puklic . Sarochial | Public Parochial
Schuizls Schools Schools Schools TOTAL
Pre—Kirdergarten 60 & 60 _ — 120
Kindergarten | 206 f 50 254 111 611
Elementary(a) 2125 9 715 Z254 1169 6263
Secondary(b) — ‘ - 2106 — 2106
TOTAL 2391 825 4604 1280 9100

(z) Elementary grades for public schools include grades 1 thru 63 parochial
schools, grades 1. ‘thru 8.

(b)' Secomdary grades frr public schools inciinde grades 7 thru I12; parochial
schoals, zrades 9 thru IZ.
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Table 2

NUMEBER OF STUDENTS RESIDING IN THE PRIMARY
SERVICE AREA BY GRADE, BY SYSTEM

SCHOOL SYSTEM TOTAL
Grade Level Public Parochial

! Pre~kindergarten . 20 25 45
Kindergariten 181 29 210

1 211 59 270

i 2 210 39 249
g 3 194 30 224
| 4 158 42 200
5 171 30 201

6 171 26 197

7 | 171 26 197

8 188 30 218

9 " 190 24 214

10 193 22 215

11 129 | 15 144

12 82 14 96

Ungraded* 212 11 . 223

TOTAL 2581 422 2903

*Includes handicapped and children enrolled in special programs.
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Table 3

NUMBER OF HANDICAPPED STUDENTS ENROLLED IN SCHOOLS

LOCATED WITHIN THE PRIMARY SERVICE AREA AND THE

SECONDARY SERVICE ARFA BY SCHOOL SYSTEM, BY TYPE

OF HANDICAP, RBY GRADE ORGANTIZATION

PUBLIC SCHOOLS PARGCHIAL SCHOOLS* TOTAL
Primary Secondary Primary Secondary

Type of Area Area Area Area

Handicap
Elementary Retarded
Schiools Educable 50 109 - - 159
Secondary " Retarded
Schools Educable - 256 - - 256

TOTALS 50 365 - - 415

*Handicapped students are enrolled in schools outside the target community.




Table 4

NUMBER OF STUDENTS RESIDING IN THE PRIMARY SERVICE AREA (a) wmo

ARE HANDICAPPED, BY TYPE OF WANDICAP, BY SCHOU:. SYSTEM (b) .

Type of Handicap PUBLIC PAROCHIAL TOTAL !
Retarded Educable ’ 148 9 -157 :
Retarded Trainable ? 10 - 10 E
Remedial Disciplinary ; 33 - 33 %
Emotionally Disturbed ; 5 - 5 ?
Hearing Handicapped : 1 1 2 é
Orthopedic Handicapped § 1 - 1 é
Visually Handicapped ' % - 1 l- %

TOTAL a 198 11 209 - |

(a) I'he primary service area is bounded by Broad Street, 24th Street, Lombard
Street, and Washington Avenue.

(b) Information for the secondary area is not available.

oSSR
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ACTIVITIES PREFERENCE SURVEY
PLAN

The Objectives

1.

2.

3.

Dissemination of information about the Center
The survey process will iavolve comnunicy residents, both as
interviewers and as interviewees:; it will also involve some of
‘the people, agencies, and groups that will possibly be called
upon later o support the Center's programs. Thus, through
these early involvements the project will be disseminating
information about the Center. DBy the very fact of the survey,
the Center will begin to convey the inform;tion that the
project is viewed as a participative ocne.
Establishing relatiomsh”ps in the community.
Through the interviewers and the interviewees, some relation-
ships will begin to be establishsd.
Making the Center's Development and Growth Participative.
The new Cent=r will be plammed together with the community it
will serve, and it will reflect the needs felt by the community.
This survey is aimed at that objective -- to begin to find out
some of the needs felt by the community, and to find out pre=

ferences among program alternatives.,

B. Content

This reflection of the community needs will encompass at least 3 di-

mensions:

1.

What kinds of activities are preferred by which respondents?
a) basic education 1\
b) enrichment

c) solitary

d) group or family - .- 91
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The

How should the Center operate?

a) hours of operation

b) physical locarion

c) user participation in Center’'s planning and operation

d) borrowing policies

What are the problems in the community and does the Centervappear
relevapt to them?

Sample

Although the extended target area is defined as the area between

10th and 24th Streets; from Lombard to Wharton Streets, the full

sample will be drawn only from the smaller primary target area =—-

from 24th tu Broad Streets and from Lombard Street to Washington Avenuc.

prim

1.

Three populations will be sampled by a team of interviewers drawn

ary frqﬁ the commpnity.

School age children - a sample of school age children, residing in
the primary area distributed across gradesléan, proportionate within
systems to their enrollmént in the school year 1970-1971.

One of their parents, so controlled that in half the cases a mother
is dinterviewed; in the othef half a father is interviewed. ‘(Through—

out this plan, "'parent' means the adult most directly involved with

" the child. In some cases that adult would be the parents} in other

cases it might be grandparents oriother relatives.)

Handdicapped childrén and one of their parents. The sample will be
proportionate to the kind of handicap prevalent in the area.
Sample in More Detail - Sampling by Families

The survey will be of families as well as of individuals. The

analeis will be both by family and by individual. The general assumption

is that there are family patterns the Center can encourage, and which

9 -

l"'
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can encourage the Center; and that there are family patterns which are
non-supportive both of the Center's aims and of intellectual activity
on the part of some family members. These latter patterxns the Center's
activities can help overcome if they are understood.

How to Draw the Sample

We need first to identify the nucleus child - the child wvhose parent

will be_interviewed along with him,

Since a sample of school age children attending these schools will
not cover junior or senior high school children, we need to draw some
names from the junior and senior high schools physically outside the
area which target area children attend.

The Office of Research and Evaluation of thé School District of
Philadelphia can provide a computer list of students-living within the
primary aréa and the public school sample can be drawn from.thia list.
The corresponding'list of parochial“sdhool students will be obtained_
locally by contacting each of the sdhbols which are attended'by students
residing in the primary aervice area. We will nead to draw at‘ieast

twice as many names as we want to end up with, to allow for attrition

- because of dinability to contact target children.

The target number of children will be 340 completed 1nterv1ews,

225 ‘public school students, 75 parochlal and 40 handlcapped, thus we

will draw at laast 680 names,

The number of 340 ‘derives from time and money‘constraints, which
will be described later in this document.
The sample will be drawn from the even grades 4 through 12. Wlthln

each system, the number of students drawn from each grade level w111 be

.proportlonatevto the dlstrlbution of_students by grade.

VRN
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Survey Administration
In ceciding on the size of the interview team, the following consid-
rations were used. First, that we did not want to have too large an

interview team, because it would be more difficult to administer, and

because there would be some suspicion in the community if a large number

of people were interviewing com—unity residents. Secondiy, the number
of interviews assigned to each interviewer should be large enough so that
it was worth while for the ianterviewer to devote his or her time to the
training and carrying out of the survey. Third, the survey should be
conducted over a relatively short time.

This led to the decision to use a survey team of ten people (some
men and some women) who would each survey 34 families (34 children and
34 parents). Thus we would end up with a total sample of 340 families
(340 children and 340 parents). If the interviewers complete 3 double
interviews per day (5 da& week) the interviews can be completed within
2 to 2 1/2 weeks, however, three weeks will be scheduled  for interview
completion in order to allow for slippage.

Each interviewer will be paid $20 for each family (that is, the fee

is based on the interviewer completing both the child and the parent

intervieh)

Interv1ew forms will be prepared for keypunchlngras they arrlve.
Each form, prlor to keypunching, w1ll require approx1mately 5 minutes
of'cleaning and recording of data By é team of two people, hence,

preparation time each week will be about 50 man - hours.
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2zm: 10 interviewers paid $20 for each

Cost of field ©
comnleted Ffamilis zssunine 34 families T o= $’80 i i 200
completed Family, cssuming 34 families each ) interviewer $6,300

fying 1,G00

- Primting or duplication of instruments v 200

Computer analysis ' 800

Fee of Survey Team Coordinator . 1,60
Ed

10,40C

-
Fl-
[
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a1

3

Up the Interviews

The line up and conduct of the interviews will parallel. the parent
survey conducted by the Library Project earlier in the year.

Intexviewers will Ee drawn from the original.interview team, if
they are available, augmented by a similar panel from the local community.

if none of the original interview team is available, the entire panel

will be drawn from the community. The interview team will be managed

' by Doris Hamilton, and will undergo a special. training session in whick

practice interviews will be conducted. Written instructions will be

- provided as well, ‘(Seevdetailed time scheduled at the end of this

document) .
‘The-Student Library Resource Center will prepare a letter to
the‘families, éXplaiﬁing the survey and asking for parent cooperation.

The -Letter will be signed by the pxincipals. Iﬁraddition,_each inter-

viewer will be given an identification card signed by the principals.

The interviewers will be told to telephone for an appointment to

conduct the interView in persoh in'the home.. He or she will try to

‘arrange a time when the nucleus child will be home.along with at least

one parent..
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Each Interviewer will be given two names for every interview to be
compleied. The two name§ will be children from the samz grade level.
If, in three tries the interviewer camnot reach the first family, he or
she will substitute the second family. If in three tries that interview
cannoi be completed, he or shé moves on to the next pgir.
Administration of the Interviews

The questionnaire will be so designed that it will consist mostly
of cheék list material. Each interview will be administered separately
to each individual, not to groups. The questionnaire will be read to'
each person, with his indicating yes or no to each check list item.

In additionv;o the check list material, there will be some preference

material. '
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10/20
10/18

10/22

10/25-11/18

11/22-11/29

11/29-12/10

12/13-1/5 -

Revised 70/18 71 - V.S.

Survey Timetable

Bulk of letters from principals mailed to parents.
interviewer training = 10:00 a.m. - Research Center.

Interview assignments given to InterV|ewers for peeliminary
phone contact.

Field work (each week all compieted interviews turned in on
Friday afternoon; all comp]eted interviews cleaned, coded,

ready for keypunchlng)

Keypunching'(l week) .

Computer runs (2 weeks).

.~ Analysis and preliminafy report (2 weeks).
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Thild's so-onl

Sexs 4 ¥

Smila

[ a2
5 gl

3

~d0lt's name

—

Relaticaship to child

Address

F
'..J

0

cod2

Age cf adult (do nct ask;

Code Numbes>r

M M P
Tal., &
31-44
e

Interviewexr Information

Who present at interview (check all that apply)

Interview conducted alone
With target adult present
With other child. present

With other adult present

Processing Infomation

A

Date
Reviewad
Coded

On cdde sheets

1Text Provided by eric [
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Intreduction: e the following introduction for the cohvildl)
He o, n czighbaorhood. We'lre
agsing = dz of things they would
li> to sea ig being o»lanned. If
you could an vour answ=rs to help
decide what Ov.
1. Here ar= sone suggested ~wearnhing Center. Would you

Dbe intcrested in any of

Interviewar: read the item and record the resbonge before going on to the

Y2s  HO Ho _Response/Don 't Care

a. & group writing stories or poens . :
b. storyhbeoks —~——
c. family movie night _
d. talks on black history and

culture e e e,
e. educational films you can

choose and watch anytime on

your own -
f. art exhibits to see when

you want —~———
g. music records and tapes

to hear by yourself
h. tutors to help you with

reading and homework ———
1. discussion groups planned

and led by vyoung people . —~———
j. older children helping

youngex ones with their

schoolwork — S—— ————
k. @2 community. newspapexr

produced by students —~—— _
1. a group where yvou could

learn how to make your own

movies _
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Mo Respensce/shon't Care

“
e
o

m. a photography cdul

e ] AR P TR HIVE TSI 2
.

p- Tefzrence

g. a quiet room to study in

r. a math club run entixzzly by
students

S. a game room supervised by
lder students

t. a snack bar or food vendéin
machines

u. are there othexr things you
would like toc see in the cenitex?
(Interviewer: Write what the
subject says.)

i3, Do you think from the discussion that we've been having that yocu would
: be interested in visiting such a Center?

“Ef(Interviewer: If "no", ask Question 3, and then terminate.. I1If "yes®, or
"B'"no response/don't care", continue to end.) ‘

B3 (Interviewer: ask gquestion 3 only if child is elementary school age.

3 We do not want to ask junior and senior high students. Do not read these.
Check category if it fits exactly. If it doesn't fit, write what the
subject says after‘"other".)

Levas . ‘
When you are_notﬂé% class, where do you like to go?

a. stay home — g. with relatives ——
b. plavground h. school (for after-

school activities) —
c. YMCA ,

: i. don't know; no response
d. .church '

j. street o
with- - friends : '

k. other (specify)
library -




i,

g. Sunday evenings

d. holidays .

e. evenings during the week

f. Saturday eveni.

5

g5

h. "01 t know; no response

i. other (specify)

-

{Interviewer: ask question 5 only if child is elementary school age.

We do not want to ask junior and s@ niox high students. DO not re ad these.
Check thc responsce in appropriate column TUrE the child answers in teris
of street name, ask, "How far is that?")

We want the Learning Center to be at a lccation which is easy for stu-
dents to get to. How many blocks from home would you be allowed to go
by yourself if you were going to a Learning Centex like the one we've
been talking about? First, in the daytime, (Interviswar: record
response, then ask: ) Now, how far in the evening?

Daytime Evening
a. same block only
b. 1-3 Blocks
c. 4~6 b;ocké
a. 7-10 blocks
e. more than 10 | B
. other (specify)

g. No response, don't know

1 Text Provided by ERIC
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6. Would you like to help with the Center in some way?

Yes
! (Interviewsar:
i list. 1f "no"
. 7. Here ars some ways Would you be intcrested
: in any of these? check off any subject
chooses. )
Yes No No Respeonsce/Don't Care

. @. working with vounger children

b. helping to fix up the Center

C. serving on a committes to
help choose ecuipment

4. serving on a committee to
help decide what should be
changed as time goes on

€. serving on a committee to
help decide 1f the Center
is being of help to students

f. can you think of other ways
you could help? (Interviewer:
Write what subject says.)

8. Would it be all right if we came back again in a few months to talk to
vyou about the Center? |

Yes - No No Response/Don't Care_

That's all the questions we have for you today, (child's name). Thanks very
much for helping us.

_.-.-.--._-_-..-._--m—-_.—___.—--.—.——-w———-—_w....-.......—_——-———.._._,..-_-.......-—.—-—-—--——.——.—..-...-.-—--..-—-—-—-—-—-———.—--..-—

Additional Comments by Interviewer:
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Parent Interview Form .
(identifica“lon Information
|
Child's name Sex: M F
last first
Child's school Pub Par Priv
Child's grade Child's age handicap code -
Adult‘’s name Sex: M F :
last first )
Relationship to child Tel. # ]
Aadress
Age of adult (do not ask, make best: guess) Under 30 -31—44_m“__
45-59 60+
Code Number :

Interviewer Information

Interviewer name

Date of interview
vist record

Who present at interview (check
all that apply)

Interview conducted alone __

No. Date Time Result* With target child present —_—
1 With other child present
2 With other adult present —
3

*Result code: = finished

= parent not hone

Processing Infoxmation :

= child not home
= no answer at door
= refused (explain)

Reviewed

By Date :

 refused:

Coded

On code sheets

103




Adult Questinnaire

B e

Introduction: (Interviewasr: use the following introduction for adulis.)

¢ Hello. I'm (your nan

: ama) We had an appointment to talk about the Neighbor-
! hood Learning Center tl is being planned,
! pia you receive a copvy of this letter? (Show a copy cf letter from sponsor.

Read it out loud to the subject.)

First, I'm going to agk you some guestions and then I'd like to ask (child's
' g g 1

name) some of the same guestions. You'll have a chance to lock cver the
questions I'm going to ask (child's name). They've asked us to interview you

alone,
(Interviewer: If there are other people around, especially the child who
. 1s going to bhe interviewed, continue with the :ollowsng statement.)
Is there some place we can sit down together alone? This will take about
half an hour. (If subjecct is hesitant or says there is no place to be alone.
Go ahead with intexrview.)
1. We need your help in planning this Neighborhood Learning Center. Here
are some suggested activities. Would you be interested in any of these?
Yes 1N No Response/bDon’t Care
a. family movie night
b. reference books like
encylopedias
c. art exhibits to sce
when you want
d. reading c]a sses for adults
e. guest speakers on topics of
community concern
f. educaticnal tapes and records
to hear on your own
\
g. books for fun
h. a group that reads plays
together
1. parent meetings on how to
help children with homework
O - 1

R .. 104



Yes o No Response/bDon't Care

; j. educational films yo
choose and watci
your own

T. "how-{to-do~it"® classes for
adults

1. story hour for pre-school
children

m. educational film series for
the community

n. special learning materials
for handicapped children

—

o. group.discussions for parents
of handicapped children

g. music records and tapes to
hear hy yourself

: r. Are there any other things you would like to see in the Center?

{Interviewer: Write down what the subject says.)

2. Here are some of the special rooms that have been suggested. Would you
be interested in having any of these in the Center?

(Interviewer: Read the item and record the response before going on to the
. next 1ltem.) , -

Yes No No Response/Don't Care

i

. a room in which students can
study, relax or read

Py

b. a room which younger children
can have fun and learn by using
educational materials

c. a black history and culture
area for adults and children
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No Ko Response/Don't Care

e T T A

d. a parents' interest and
information area

e. a community meeting room

f. a snack bar cor fcod vanding
machines

g. Are there any other kinds of rooms or areas you would like to see in
the Center?

(Interviewer: Write down what the subject says.)

3. Would you be interested in having magazines in the Center that you could
look at?

Yes No No Response/Don't Care

o.- gquestion 5.)

-
v
¥
[N

"
ot

- (Interviewer: If "ves", read question 4; if

i

4, What magazines would you like to sae in the Center

")

(Interviewer: Write down the names of each magazines subject suggests.)

a. Magazine name:

P rery

b. No Response/Don't Care

5. Would you be interested in having newspapers ' in the Center that you
could look at?

Yes » No No Response/Don't Care

(Intexviewer: If "yes", ask question 6; if "no", skip to guestion 7.)

¢
W

T
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g T S e R

5. What newspapers would you like tc see in the Centex?
(Interviewer: Do not read this list. Check off newspaper name. Write others
in. ) - :

Afro~American News 3 Other

Bulletin Night Life -

Inguirer Tribune ——

Muhammad Speaks No Response/

Con't Care

7. Now I'd like to ask you about some places here in-your neighborhood that

(child's mame) might go. When (name of child) is nct in class, to what

places in the neighborhood does he/she go?
(Interviewer: D6 not read these. heck category i¥ it fits ewxactly. If
answeyr does nobt £it, write down what the subject saidjin the sgpace after
"other™.) ' B o

a. stay home g. with relatives

b. school (for after~ h. with" friends ) '

school activities) T
S = 5 i. <don®e know/no

c. playground B respongs

d. YHCA e j. strept

e. church _ " k. other. (epecify)

. : ¥ s
f. library - e

o

there were
all sides?

Where is "your néighborhood"? ,If.
hood, where would it be placed ch

(Interviewer: If the subject answers by street
2ach street name or number, and then in each cas
blocks is that from here?" and check appropriate

&
—

Lon'

Street name

a fence around your neighbor-

name or numbers, write down
2 ask.the person, "How many
colurmmn. )

know, there is no neighborhood, no response

or nuwnbers same block 1~3 4~6 7-10 10 or more
1. ”
2. — e -
3. e
4. |
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When we talk to (child's name) we're going to ask him/her about activities
he/she would like to have in the Center. I'm going to read that list and
ask you to comment on whether you would like to have these activities for
students in the Center. (Intervicewer: Read each item; check the resnonse

in the appreopriate column.)

No Responsa/
Yes No Don't Carxe
a. a group writing stories and poems - -
b. storyboocks _ ‘
c. family movie night
d. talks on black history and culture
e. educational films you can choose and watch -
anytime on your own
f. art exhibits toc see when vou want —_—
g. music records and tapes to hcar by yourself
h. tutors to help with reading and homewcrk
i. discussion groups planned and led by young
people ' — _— ——
J. older children helping younger ones with
their homework
k. a community newspaper precducad 2y studenis
1. a group where a student could learn how to
make his own movies ' _
m. a photography club
n. a group called "creative dramatics" where he
can act out his feelings
©. educational tapes and records to hear on your
OWn : >
pP. reference books like encyclopedias for homewori
9. a quiet room to study in
r. a math club run entirely by students
S. a game room supervised by older students .
t. a snack bar or food vending machines room

U. Are there any other children's activities you would like to see in
the Center? (Interviewer: Write down what the subject says.)

A
[84]
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10. Do you think from the discussion that we've been having, that you would
be interested in wvisiting such a Centerxr?

Yes Neo No Response/Donft Care
11. Would you want your children to use the Canter?
Yes No _ No Response/Don‘t Care_

(Tntﬂrviner. copy the answers to 10 and 11 below; then match that patterxn
against the directions for completing the interview.)

10

11

Pattern . Direction

10 wNo Skip to 18, 19, and 20. Then terminate the
11 Ko interview.

10 RNo .

11 Yes or no response Continue with all guestions to the end.

10 Yes or no response

11 Yes or no response Continue with all guestions to the end.
. 10 Yes or no response Ask only Question 13. then OQuestion 18 and
. 11 No all remalnwng questlons to the end.

Now.we'd like to ask you about running the Center, things like rules and
regulations and hours the Center would be open.

12. We would like to know how you feel about bhorrowing books and other
materials. If there were no fine or other penalty for losing or break-

ing something, would you allow (name of chiid} to borrow some things
like: :

Yes No No Resrveonse/Don't Care

1 m—————

a. books

b. records

c. tape recorders

d. slide viewers .

(Interviewer: Read each jitem and check response in appropriate column. If
-answer is "no", ask "why not?", but don't probe. Write reason here:)

OO A o provisoa o v
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13. We want this new Neighborhood Learning Center to be opan at tines when

‘ people can get to it. When zre the best times for you to get to a place
like this?

(ITnterviewer: Don't read these. Check responses in the "parent” coluwmn. IZ

they don't fit exactly, write in after “other".)

Times Parent Childa

a. mornings during the week
b. afternoons during the week
c¢. Saturdays during the day
d. Sunday during the day

e. holidays

f. evenings during the week ]
g. Saturday evenings '

h. Sunday evenings

i. no response/don't know

j. other (specify) -

N i s 1 88 Ak ! MR R

Wow what about (child's name). When do you think are the best times
for him/her to get to the Center?

}g(Inrcrv1ewer. Use -the same list from quectlon 13 and check responses in

»;"chlld” column.)

¥ (Interviewer: If any evening time is cheéked (f,9,h,; bracketed above} do not

15,

task questions 15 and 16.)

Would you allow (child's name) to come to the Center in the evening?

Yes _ No No Response/Don't Care_

‘F(Interviewer: If answer is "yes", do not ask guestion 16.)

1l6.

Are there any special reasons why (child's name) could not get fto the
Center in the evenings?

A FullToxt Provided by ERIC

(Interviewer: Write down what the subject says. Do not procbe.)



 (Interviewer: Ask Question 17 only if child is elementary scheol age.)

17, Je want the Le
; children to ge
nama} to ¢o by
discussing?

 (Interviewer: Do not read these. Check the responze in the appreopriate
cclumn. )

First, how many blocks would you let {child's name) go in the daytime?

(Interviewer: Pause, record response, then ask:)

-

1Ae

ow many blocks in the evening? (If the subject answers in terms of street
name, ask "how far is that?")

Daytime Evening

a. same block only

c. 4-¢ bklocks
d. 7-10 blocks ' .

e. more than 10
f. other (specify)

g. No Response/Don't Care

——

.18. We're hoping the Learning Center will be of somsx help to your neighbor-
hood.

Do you think there are any problems in your neighborhood?

Yes | No . No Response/Don't Care

W:f(In?erviewer: If "no", skip to question 21; if "yes", ask question 19 and
20.




: | 19. What do you think are the main problems in your neig¢ghborhood? ;
(Interviewer: Do not read these to the subject. If the answer fits into the
catcgories pelow, check them off. If they do not fit, write what subject

¢ | says after "other".) '

{

a. crime, violence, safctvy h. recreation
b. anygs _ i. housing
c. drugs j. ‘transporation
3 d. police : k. racial tension
e. Jjobs/employment 1. 1library service —

- f. trash collectiocn - m. don't know/no response _____

1 g. schools and education n. other (specify)

. 20. Do you think a Neighborhood Learning Centexr can be helpful with these

4 problems?

3 Yes . No No Response/Don't Care

]

E 21. Do you think from the. discussion we've been having, that vou might like

: to help with the Center?

% (Interviewer: If "yes", read gquestion 21; if "no", terminste the interview.)
22. Here are some of the ways you might help with the Center. Would you be

interested in any of these?
(Interviewer: Read list and check off after each response. )
] »
~ Yes No No "‘Response/Don't Care

a. part-time employment

b. working with pre-school/
elementary school children

C. working with junior/senior
high ~hildren

d. helping to fix up the Center

€. serving on a committce to
help choose equipment

s e '-fljiz ?




Vog ¥o o Responso/Deon't Care

f. serving on a COm:
help decide what
changed as time coes on

¢

1 g. serving on a conamitbice to
i help decide if the Centexr is
{ being of help to students

h. Are there other ways you think you could help?

(Interviewer: Write down what the subject says.)

?3. Would it be all richt if we came back again in a few months to talk to
you about how the Center is doing?

Yes No No Response/Don't Care

s r—— i

"hank yvou very much. You've been a great help. Now here are the guestiocns
'm going to ask (child's name). You see we're only asking him/her about
~hose different activities and about the times and places that weuld be con-
senient for him/her to come -to the Center. Would you mind if I survey {child's
fiame) alone?

(Interviewer: If the parent says yes, he or she would mind, interview the
shild in the parent's presence.)

L e e e e e e e - . 0 T - Y A e et Sy 5 Py Som R Al Gl P Gt ey T Sw GT S e A M TS PRD TN T e S e B A T L e L S P O S P S

dditional Comments by Interviewer:

g ,‘ | 10
! . . 443 |



ACTIVITIES

PREFERENCE SURVEY

icn Information

b 1

e

Child's name Sex: M F
last first
Child's scheel Pub _ Par Priv
Child's grade Child's age handicap code _
Adult's name Sex: H F
last first
Relationship to child Tel., #
Address
Age of adult (do not ask, make best guess) Under 30___ 31-44
45-59__ 60+ _

Code Number

Lo vt rypam s o b 3o e+ 437 e

Interviewer Information

Interviewer name

ent at intarview (check

Date of interview

apply)

vist record

Interview conducted alonse

No. Date Time Result* With target child preszent
1 With other child present
2 L With other adult present
3
*Result code: PF= finished Procesging Information
= parent not home
C= child not home By Date
= no answer at door
R= refused (explain) Reviewed

Coded

On code sheets

114



H : Adult Questionmaire

Introduction: (Interviewer: use the following introduction fox adults.)

Hello. I'm (your name). We had an appointment to talk about the Neighborhood
Learning Center that is being planued.

N

Did you receive a copy of this letter? (Show a copy of letter from sponsor.)
‘Read it out loud to the subject.)

First, I'm going to ask you some questions about some things you might like to
see in a Neighborhood Learning Center for yourself and for .
(child's name)

(Interviever: If there are other people around, especially the child who is geing
to be interviewed, continue with the following statement.)

Is there some place we can sit down together along? This will take about half an
hour. (If subject is hesitate or says there is not place to be aleong. Go e2head
with interview.) ‘

; 1. We need your help in planning this Neighborhood Learning Center. Here are
i some suggested activities. Would yocu be interested in any of these?

v
+CS

———

LA

Q

\g ANA DA
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a. family movie night

b. reference books like encylopedias

c. art exhibits to see when you want

d. reading classes for adults

e. guest speakers on topics of
community concern

|

£. - educational tapes and records to
read on your own ,

g. books for fun

h. ‘a group that reads plays together

1. parent meetings on how to help
children with homework

R datd



Yes No No Response/Don't Care

j« educational films you can choose and
watch anytime on your own

k. "how-to-do-it" classes for adults

1. story hour for pre-school children

m. educational film series for the
community

. 'special learning materials for
handicapped children

0. . group discussions for parents of
handicapped children

p. reading materials for parents of
handicapped children

q. music records and tapes to hear by
yourself

r. Are there any other things you would like to see in the Center?

(Interviewer: Write down what the subject says.)

2. Here are some of the special rooms that have bsen suggested. Would you be
interested in having any of these in the Center?

(Interviewer: read the item and record the response before going on to the next

item.)
Yes No No Response/Don't Care

a. a room in which students can study, relax
or read

b. a room where younger children can have
fun and learn by using educational
materials

¢, a black history and culture area for
adults and children

Q , C .
. Wi;ﬁﬁ : ' T bjtlj; o ' ' .
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No Reovonse/Don't Care

———— — e, A

d. a parents' intarest and
information area

? e, A communiity mesziting roonm . . S
: £, a gnack bar or food vending

E machines — R
{

g. Are there any other kinds of yooms OI areas you wounld like to see in
the Center?

(Interviewer: Write .down what the subject says.)

3. Would vou be interested in having magazines in the Centex that you ceould
b} ., £
lock at?

Yes No No Response/Don’t Care
(Interviewer: If "yes”, read guesticn 4; if "no", skip to gquestion 5.)

4. What magazines would you like to see in the Center?

(Interviewer: Write down the names of each magazines subject suggests.)

a. Magazine name:

b. No Response/bon't Care

5. Would you be interested in having newspapers in the Center that you
could lock at?

o Yes No o Response/Don't Care_

{Interviewer: If "yes", ask guesstio

o]

6; if "ne”, skip to guestion 7.)

o
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Intea
ch

rviewar: If the subject answers
street name or mauehar, and the
cks is that from here??

T
':d n in eaclh casg
olo

Don'tt know,

6. What newspapers would you 1lile to ses in the (Jantex?
i {(Interviewer: Do pot read this list. Check off newspapsy name. Write others
in.}
Afro--fmerican Maws Cther
Rullcetin Wight Life
: Ingquirer Toibune _ .
' Muhammad Speaks No Response/
Don't e
i7. Now I'Q& i 1 your ne
(child®e & name not in
places in 33 does hesshe go?
((Interviewsr: these. Check category if it fits exactiy. If
AN SWE C down what the subject said in the space aitar
“other" . )
a. stay home - g. with relatives -
b. school (foxr aftar- he. with friends o
schaol activities)
i. don't know/uo =
c. ‘playground response
d. YKCA j. street
2. church . k. other (specify)
f. libraxry L
. Where is "vour neighborhocd"? If there were a fance around your neighbor-
hood, where would it be placed on 2ll sideg?

by street name or numbers.

and check appropriate column.

there is no neighborhood, no respor

write &
"How %

OWn
&

ny

Y0
a3

the pers

}

()¢} ¥

i

o]

&

b. Street name or numbers sape block L-3 4~ 7-310 10 or mors
1. L o
2 v [P —— — o s
3 * et s S A P B D g ¢ e
4, o L
FRIC 4
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We are going to have some activities and materials for children with special
learning problems. We'd like you to think about some of these things for
. I'm going to read the list and ask you to comment on whether

(child's name)
you would like to have these activities in the Cenrer. (Interviewer: Read each
item; check the response ip the appropriate cclumn.)

No Response/
Yes No Don't Care

a. a group writing stories and poems

b. storybooks
c. family movie night —— e

d. télks on black history and culture

e, educational films he/she can choose and
watch anytime alome

f. art exhibits to see whan he/she wants

g. music records and tapes to hear alone

h. tutors to help with reading and homework

i. discussion groups planned and led by young
people

j+. older children helping younger ones

3 "k. a community newspaper produced by students

1. a group where a student could learn how to
make his own movies

m. a photography club

n. a group called "w¢reative dramatics" where

he can act out his feelings

'ﬁ ' 0. educational tépes_and records to hear alone
‘ g. .a quiet room to study in

S. a gam. room superviged by older students

t. a snack bar or food vending machines room

u. Are there any other special activities you would like to see for

(child's name.)
in the Center? (Interviewer: Write down what the subject says.)

E
i~
{

L




you would

fou]
<
3

oy
O

; Yo

|3

i

11, Wouwld you want vour childran to uze the Center?

; Yes Mo Ho Rasponse/Don’t Care

%

P (Interviewer: copy the answers to 10 and 11 kelow: then match that pattern
against tho directions fo: ccmpletlnq the interview.)

i

i

1
i :
Pattern Diyecilion
10 Ho Skip to 18, 19, and 2¢. Then terminate the
11 He . interview.
10 NWo
11 Yes ©r no response Continue with all guestions to the end.
10 Yes or no rezponse
11 Yes ©or no raspons Continus with all guestions to the end.
10 Yes or no xre.onse Ask only Question 13, then Question 18 and
11 No all Temalnlng gquestions to the end.

Now we'd like to ask you about rumning the Center, things like rules and
regqulations and hours the Center would be opan.

12. We would like to know how you feel about borrowing
materials ITf there were no fine or othaxr penalty :
ing aomcthlrg, would you allow (name of child) to borrow
1ik

) Yes No No
a. boéks S
. records e S
c. tape recordars
4a. slide viewers . . R

.awer:  Read each item and check response in copriate column., I
4] 1

Ls no", ask "why not?", but don't prohe. WKite raascen herve:)

O
[}

JAruitoxt provided by Eic
. 3
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W2 viuanc

peopia can

this?

like

[{Intervi Don 't i in ovhe Pozolamn Tz
ithey don' oo
2Uring the waelk

b. afterncons during the we. .k ) -

c. Saturdays duxing the day s .
| d. Sunday during the day . —

e. holidays )

3 =1

. evenirgs during ths week L <%

q. Saturday evenings |
§
¥

h. Sunday evenings R N ”j
] i. npo responsa/don't know R .
i 3. other (speciiy) . i
glé. Now what about (child’'s nams). When do vou think are the begct timss
- for him/her to get to the Centex?
p(Interviewer: Use the same 1list from guestion 13 and chaeck responses in
"child® coiumn.) '
(Interviewer: If any evaning time is checked (f,g.h, bracketed above) do not

ask (g

{Inme

uvestions 1
Would you

Yes

5 and 16.)

rviewer:

La.

{(Inte

Are thoie
Centery in

rviowor:

allow (child's name) to come to the Center in the evenina g?
No Ho Rasvonse/Don't Care
If answer is “yes", do not ask guestion 16.)
any vaﬁial reasons why (child's name) could not get o the
tha ovenings?y
Write down what the subjsct savs. Do 5ot nDrobo.)
121 7
B I
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i
" (Intervicwa
fcoiumn. )

1o Taz spprogyriate

a
>
o
w
0
v
o
B
u
T
1
[
0
5
aQ
)
o
a,
:3‘
M

—

¥

rst, how many blocks would vou let (child

b=

i (Interviewer: Pause, reaord response, then ask:)

Mow many rvlocks in (If the subject answers in terms of strect
name, ask “"how far
; a. same block only - R i e
b. 1-3 blocks e R
C. 4~6 blocks e _—
d. 7-10 blocks e S
e. more than 10 e —
f. other (specify) e

g. No Response/Don'

'18. We're hoping the Learning Center will be of some help to vour neighbor-
: hocd.

Do you think there are any proklems in youx neighborhood?
Rezyponse/Don't Care

_ignferv1ewer: If "no", skip to questiéen 21; if "ves", ock guestion 12 and

ERIC - - r

Aruitoxt provided by Eic:




— J e
¢. police ) i, racizl tansion _
! - . ‘
€. j obs / emn k) Oyvirnant 1. 1litvirg TY O Servise L .
; t. trosh collection me don’t knew/no e
| 2. schools and education n. other (spscify) L
. 20. Do veu think a Weighnorho ¥aing Centsr can be helpful with thaese
; problens?
i Yes NG Jife 't Care L
:
21. Do you think from the discussion we've heen baving, that you might like
to help with the Center?
{(Interviewer: 1f "yes", read guestion 21i; if "no", te TVLEW. )
22. Here are some ¢f the ways vou might help with thoe Center Would vou b
interested in any of these?
g (Interviewer: Read list and check off after 2ach response.)
/ , Vs o) No Resconse/Don't Cave
4 a. part-time emplovment
b. working with pre-school/
elemantary school children
C. working with junior/senior
high children
¥ } -7 - = £ - ». R SO Came oy A -
d. nelping o L1x up the Canter _ . .
€.  serving on a comnmititec to
help cheose egquipment B e
e~ 123
ERIC - 9
| . e
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talk to
ycou about how the
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SURVEY OF STUDENTS AND THEIR PARENTS
IN THE PRIMARY SERVICE AREA®*®

SAMPLE DESIGN AND SIZE

e e e s

1. TUBLIC SCHOOL STUDZINTS

a. Total population: (residents of primary area; school district 1970-1971

figures)
Elementary Jr. High Sr. High

é Grade: 1l: 211 ) 7: 171 10: 193
i 2: 210 8: 193 11: 129
‘ 3: 194 9: 190 : 12: 83

4: 159 554 404

5: 171

6: 171

1116 ’ Total: 2,074
b. Sample population:
The sample has to fulfill the following fequirements:

1. Representativeness should be around 10 percent.

2. . No students under fourth grade can be inéluded in sample.

3. No actual 12th grade students can be sampled; moct of them will
leave the school system before the center starts its full operation.

4, ‘Sample size should be approximately proportional to the size cf the
3 age groups (Elementary - Jr. High - Sr. High)

Taking into account these requirements; the following sample structure

was agreed upon.

* *The primary service area is bounded by Broad Street, 24th Street, Lombard Street,
and Washington Avenue.




Elementary Jr., High Sr. High

Grade: 4: 60 7: 30 11: 50
53 50 9: _35 o
110 - 65 50

Total: 225

Within each grade, student names were drawn at random from all the
area residents attending that pa;ticular.grade. In order to limit the
amount of administrative work, schools with less than 5 students in the
~ample were excluded, and their studentz were replaced by students random-
ly drawn from schools who had mére than 5 of their studénts in the sample.
~The following schools ended up being included in the sample.
Elementary: Durham
Pierce
E. M. Stanton
Greenfield

Chester A. Arthur

Jr. High: Barratt
Audenried
Sr. High: Benj. Franklin

Soutﬁ Philadelphia High
Edward Bok Vocational
In order to provide the interviewers with enough names so as to allow
them to interview the required number of students, a backup list was
drawn containing approximately three names for every two names in the
sample. .

2., PAROCHIAL SCHOCL STUDENTS

a. Total pupulation: (residents of primary area, 1971 figures)




Elementary Secondary

Grade: 1: 59 Grade: 9: 20
2: 39 . 1@: 22 )
3: 35 11: 19
43 52 12: _15 )
5: 35 76
6: 26
7: 28
8: 30
274 Total: 350

b. Sample population

With a representativeness of 10% the parochial school sample would
only consist of about 35 studetns, too small a number. It was decided
to include 75 parochial students; which would bring the ratio in thg
sample to 1 parocihial school student for 3 public school students, which
is close to the overall city ratio.

Thg sample was drawn from the same grades as in the public schools and
was kept proportional to the number of students in the different ége 3

groups (Elementary and Secondary).

Elementary . Secondary §

Grade: 4: 18 Grade: 9: 11 %
5: 18 11:  _10

7: 18 . 21 §

54 : Total: 75 é

The primary target area is covered by four parishes, each having an
elementary school. Two of these schools are within the bounderies of
the area the other two are outside. High School students go to two

schools outside the area.

M e —_ - S e T | —



Elementary Schools Saint Charles

Saint Anthony
Saint Theresa

Saint Peter Ciaver

Secondary Schools Saint Maria Goretti High School R

Bishop Neumann High School

3. HANDICAPPED STUDENTS RESIDING IN THE PRIMARY SERVICE AREA

a. Total population:

Number of Students residing in the primary service area who are

handicapped, by type of handicap, by school system:

Type of Handicap Public Parochial Total .
Retarded Educable 148 9 157 E
Retarded Trainéble 10 - 10 %
Remedial Disciplinary 33 - 33 ?
Emotionally Disturbed 5 - ‘ 5 é
Hearing Handicapped 1 1 2 f
‘Orthopedic Handicapped 1 - : 1 . §
| Visually Handicapped - 1 1 %
Total 198 11 209

b. Sample population:

It was decided to include 40 handicapped students in the sample. By

far the largest group of handicapped students are Retarded Educable students

o e SRR T ST i et

going to Public Schools. Forty of these were choesen to be interviewed:
25 going to elementary schools
10 going to Junior High Schools

5 going to Senior High Schools




ACTUAL SAMPLE SIZE

At the final count, 325 interviews

in brackets indicate the deviation

were completed, representing
95.6 percent of the projected size of the sample. The break-
down by grade and school system is given below. The numbers

from the projected sizes.

School System {!
Grade Public Parochial Handicapped __
4 58 (-2) 17 (-1) ’
5 69 (-1) 17 (-1) 40 (0)
7 27 (-3) 16 (-2) ‘
9 36 (+1) . 10 (-1)
11 44 (-6)_ 11 (+1)
N 214 (-11) | 71 (-4) Total: 325 (-15)



Student Library Resource Requirements’' in Philadelphia

PHASE IV < STUDENT LEARNING CENTER

Community Survey of Students and Parents

I3 . Instructions for Interviewers

I. Training Session

An all-day training session will be held at the Christian Street ¥MCA on
October 18, 1971, at which time the project and survey will be explained

and interviewers will be trained.

II. Survey Materials

Within a week after the training session, the Research Centex will pro-
vide each interviewer with a packet of materials. The packet will include:

1. Iwo lists of names, addresses and phone numbers of parents and
children to be called for interviews. Call from the {irsi list
‘then fill in with names from the second list to complete the
number required. )

2. Two interview forms - the green one is for parents; the yellow
one for students.

3. An identification card, signed by John Benford, Project Director..

4. - A sample of the letters which school principals sent to the
parents on the lists.

5. Invoices for weekly pay.

III. Timetable
Eéch interviewer will telephone parents to arrange for appointments be-
_ginning the week of October 25.
After the first three pair of interviews (parent and student) are completed,
each interviewer should make arrangeménts_with st.'Doris Hamilton to hawve

the interview forms checked. If these are satisfactory, you will continue

with further interviews. If the initial interviews are not satisfactory,
‘ “RJ!:‘ you will not continue as an interviewer, but you will be paid for these

_three completed interviews i 20
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V.

After this trial periecd, interviewers will-turn in their interviews and
time sheets to Mrs. Hamilton every Friday. She will check them out and
give you your next week's assignment.

We expect that each interviewer will have about 30 to 35 interviews to

complete. We hope to complete this phase of the project within three

weeks tiwe from October .25.

Pazment

You will be paid $20 per completed set of interviews~--a set includes one

student and one parent. You will not be paid for incomplete interviews.
Payment will be made by the Schoel District. The Accounting Department
has assured us that they will try to make payment within a week after
the invoices are submitted to them. If you submit your invoice to Mrs.
Hamilton on Friday, it will be hand-carried to the Accounting Department
on the following Monday, and you should have your che@k one week later.
Your check will be held by the Research Center in Park Towne Place ~

plione Lo 3-7223,

Whom to Call in Case of Problems

"If you have problems or qhestibns; call Doris Hamilton at Ev 2-8022. If

you can't reach her, call Verna Shmavonian at Lo 3~7223 duxing the day

(%am to 5pm). Do not call the School District or any of the principals.

3
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COUNSELOR'S TELEPHONE. LO 3.4003 TELEPHONE, L.O 7-7048

BENJAMIN FRANKLIN HIGH SCHOOL
BROAD AND GREEN STREETS

PHIiLADELPHIA, PA, 19130

October 20, 1971

Dear Parent s
'fhis is to ask your cocperationi in a survey of student
learning and iibrary needs. The survey is part of a project to
develop a student learning center in the community. It will be
sponsored by the. public and parochial schools and the Free Library.
You may be asked to participate in the survey; if so,
you will receive a telephone call in the near future frém 2
member of the study staff to ask your permission for a short
interview with you and o I
hope that you will ;Lllow them to ask you some questions about .
learning and library materials. The person who interviews
you will carry a letter of 1dent1f1cata.on by John Benford who » ‘
" is 4n char?e of the study. | ‘
Thank you for your help in this important survey,
Sincerely yours,

/fc/i/y% Aot

Rudolph Sukonick
Vice Principal
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V. COMMUNITY ADVISORY BOARD




MEETING OF CO-SPONSORS

Te..

Establishment of the Community Council

September 14, 1971

AGENDA
1. Brief Progress Report
2. Plan for establishment of the Community Council
3. Consideration of physical facilities to house

the Demonstration Center

4. Public Relations

Student Library Resource Requirements Project

I & 7: S




TENTATIVE TIMETABLE FOR ESTABLISHING THE COMMUNITY COUNCIL

September 14

September 23

Meeting of three representatives of co—sponsoring organtzations

~-Approve concept of the Community Council, its role and
functions

—-Determine the size and composition (by categories) of the
Council

~-Determine method for establishing the Council

——Agree on names of community representatives (and alternates)
who would be invited to organize the Council

--Consider letter of invitation to community representatives
and date for convening them

Meeting of the Council invitees, the cb—sponsors, the Project
Consultant and staff

—-Review the concept of the Community Council role and functions

—-Discuss ways of bringing the Council membership up to the
nurber agreed upon

—-Consider names nf additional members to be invited by the
CO~SpONsSors '

—~Decide upon a date and agenda for the first meeting of the
full Council

Between October 7th and October 10th - Meeting of the full Council

Student Library Rescource Requirementé Project
September 14, 1971
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Student Library Resource Requirements Project

PHASE IV - A NEIGHBORHOOD STUDENT LEARNING UENTER

Proposals for a Community Council

September 15, 1971

The Student Library Project has been in every phase a collaborative
undertaking by the School District of Philadelphia, the Archdiocesan School
system, The Free Library and the independent schools of Philadelphia. 1In
Phase IV an inner city community will participate in the collaboration.

The community will be represented by a community council which will be
established according to Title III ESEA guidelines,

A. Purposes

1. To serve as the vehicle for free expression and discussion of
community aspirations and needs with respect to the Learning Center.

2.- ‘To provide liaison and communication between the Learning Center
and the community during the life span of the project.

3. To comply with Title III ESEA requirements that a community
council be formed for the project.

B. Functions

The council's functions range across all areas of the project: com-
munity information and participation, program planning and program
activities, evaluation, personnel, and a physical facility. Its role
in each of these areas is spelled out in the succeeding paragraphs.

1. The council's major function is liaison with the community. It
serves as a channel for airing the views of community residents
aBout the Center, including complaints and suggestions for pro-

. gram improvements. It assists the Administrator and the Project
Director in disseminating information about the Center's object~-
ives, programs, etc.

2, The council reviews the assessment of needs for which each pro-

. gram is designed, and assists in determination of program prior-
ities.

3. The council assists in project evaluation and advises on changes
in program activities indicated by the evaluation.

.. 136
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The council advises the Administrator with respect to the estab-
lishment of criteria for selection of personnel and participates
in the interviewing and screening of community personnel for the
Center.

The council participates in the evaluation of suitable physical
facilities to house the Learning Center and advises on selection
of a facility.

Counecil Size and éomposition

1.

The council should be large enough to represent the major interests
and groups in the community, but not so large as to be unwieldy.
A council of from 15 to 20 members is recommended for this project.
At least two places on the council should be left open for filling
after the council is set up. ’

The major interests and groups which should be represented, accor-
ding to Title III ESEA guidelines, are:

a. Students. Students are the focus of the project, and their
voices are the most important of all. At least three to
four students should be on the council.

b. Parents. Parental support for the education of their child-
ren is an accepted goal of our society. These, then, rep-
resent the second most important voices in the council.
Moreover, the center will provide special activities designed
to serve parents. At least three to four parents should be
on the countil.

c. Schools and Libraries. Since one of the major goals cof the
project is to bring about acceptable changes in existing
school and public libraries, it will be most important to
have on the council two to three community residents who are
knowledgeable about schools and/or libraries.

d. Churches. There are more than 40 churches in the target
‘community, and they play an important role in the lives of
the residents, not only as religious, institutions, but also
as community organizations. For many. of the residents, their
church is the only community crganization to which they be-
long. Clearly, the churches should be represented on the
Council.

e. Community Action and Service Organizations. There are a
number of these in the target community. They include such
organizations as the Southwest Center City Community Council,
the YMCA, the Rebound Health Center, the Anderson Recreation
Center, and the Durham School. (Most of the churches also
qualify for this category.) At least two representatives
should be on the council.

- 137



£. Handicapped Persons. One of the goals of the Learning
Center is to serve physically and mentally handicapped persons.
Further, the Title III ESEA guidelines require that this
group be identified and that a special program ccmponent be
developed to serve them. At least one handicapped person or
individual who works with the handicapped of this community
should be included on the council.

g. Business, Labor and Professional Organizations. The gener-
ally more enlightened views of these organizations toward
community involvement sugge$st that a representative of
each be considered for the council. One from each group
should be on the council. '

Method for Establishing the Council

1. The method selected for establishing the council should be one
which is a) democratic, i.e., permits spokesmen for the commu-
nity to be involved in selecting the membership, and which
b) allows some input by the co-sponsoring organizations and the
Project staff, and which c¢) insures the kind of representation
outlined above.

2. The purpose of the meeting on October 5, would be to arrive
at decisions regarding the size and composition of the council.
Hopefully, the individuals attending the meeting can reach a
decision on names for the council.

Organizational Relationships (see atiached chart)

1. The Research Center

a. Established in 1968 under the co-sponsorship of the School
District, the Archdiocesan Schools, The Free Library, and
independent schools to generate, administer, conduct, and
evaluate research, joint planning, and demonstration act-
ivities outlined in the proposals funded by the U. S. Office
of Education continuously since June, 1968.

b. Responsible for developing the goals and objectives of the
project; for developing and implementing the plan and eval-
uation design in Phase IV for the Learning Center; for
developing and evaluating joint planning activities in other
areas of library service and joint planning} and for
expenditures under the project budget under terms and pol-
icies established by the U. S. Office of Education and the
School District.

c. Functions as a coordinating agency for developinc ind main~
taining inter-agency cooperation and participation by the
public, parochial, private schools and The Free Library in
project activities. The cocrdinating function is extended
to an inner city community, through a community council, in
Phase 1IV. ' C ' :
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4.

The

Represents the co-sponsoring organizations in planning and
implementing the Learning Center, in carrying out the
evaluation design, and in relations between the sponsoring
agencies, the community council, and the community.

The Research Center and the Project Director, specifically,
are responsible for maintaining accountability to the

co-sponsoring agencies and the U. S. Office of Education in
compliance with the goals and plans set forth in the formal
proposals un er which the project has been funded.

Inter-Agency Committee’

The Inter—Agency Committee has functioned since 1968 as a
coordinating body and liaison group to the project
respresenting the co-sponsoring organizations. It has 35
members, representing the public, parochial, and private
schools of Philadelphia, The Free Library, and the major
colleges and universities in the city. Its membership
includes students, parents, librarians, teachers, super-—
visory and administrative personnel.

The Inter—-Agency Committee has supported and participated
in the research and planning activities of the project. It
will continue to represent the co-sponsoring organizations
with the Research Center.

The Neighborhood Student Learning Center

de

Established as one of two major project purposes set forth
in the official proposals accepted for funding by the

U. S. Office of Education. It emwn..dies the physical
setting, staff, program activitiers, and collections required
for implementation of the goals and objectives of the

Phase 1V of the Student Library Project.

Operates under the supervision of an Administrator appointed
by and responsible to the Project Director for implement—
ation of project objectives and policies.

Is responsible for programs, staffing, collectidns, and data
collection to function within the scope of the overall plan
to be developed for the Neighborhood Student Learning Center.

Staff .and program activities are the responsibility of the
Administrator. Changes in the governing plan for the
Learning Center can be recommended by the Administrator, for

approval by the Project Director.
L.

The School District of Philadelphia

de

The School District is the recipient of the U. S. Offic=
of Education gramts for the project and is responsible for
the expenditure =f those funds in accordance with the




grant documents. It has delegated to the Project Director
the authority and responsibility for initiating project
expenditures, subject to the approval of School BHistrict
officials,. and within the budget established for the
project. This delegated authority extends to the budget
for the Learning Center program.

O

b. The School District is responsible for carrying out the
¢ requirement for an independent audit established by the
; U. 8. Office of Education.

{ c. In cooperation with the Archdiocesan Schools, The Free
Library and other supporting organizations, the School
District maintains overall policy direction for the project.
This cooperative policy direction is maintained both through
direct contact with the Project Director and through the
Inter-Agency Committee,

S e,

5. The Archdiocesan Schools, The Free Lilbrary and Independent Schools

YT E RN ST TR

a. These organizations hgve been co-sponsors of the project
since its inception in 1968. They were co-sponsors of the
proposals under which the fourth phase was funded, and
continue as co-sponsors of the learning center and joint
planning activities.

: b. The Archdiocesan schools in the target community will
' participate, along with the public schools, in the Center's
activities. '

C. The Free Library will administer a special grant for the
project by the Pennsylvania State Library from LSCA funds,
t - grant to be used for two positions in the Learning Center
5. f development of an in-service training program, acquis-
it 1 of some materials for the Center's collection, and renov-
ation and rental costs of the physical facility. Responsibiliity
for initiation of expenditures under the grant will be delegated
to the Project Director

Rt o S

NS SRS

ds The independent schools of Philadelphia have participatéd in
the project since its inception and continue as a co-sponsor
of the learning center. '
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THE SCHOOL DISTRICT OF PHILADELPHIA
. BOARD OF EDUCATION
: _ PARKWAY AT TWENTY FIRST STREET

PHILADELPHIA, PENNSYLVANIA 18103

MARK R. SHEDD . . ROBERT L. POINDEXTER
Superintendent of Schools Deputy Superintendent

PHILADELPHIA STUDENT LIBRARY RESOURCE REQUIREMENTS PROJECT

cmvvar &  — o

This letter was sent to: Rev. Lawrence Henry, Rev. George Vermeiren, Mr. George Dukes,
Mr. William Morton and Mr. Robert L. Poindexter.

T L G S g s e ey £

September 22, 1971

Mrs. Lorraine Goldsborough
919 South 17th Street
Philadelphia, Penna. 19146

e E‘r""’-ﬂ~\"'_"?ﬂ"?‘ﬁ{l‘7::1":‘%¥,i‘jv'—'n-h'—,u»,v_sv«‘,~;-\
.

Dear Mrs. Goldsborough:

3 We are very pleased to invite you to assist us in forming a Community Council for a

1 proposed Student Learning Center in your community. The Council will be made up of
15 to 20 people who live or work in the community--students, parents, and representa—
tives of schools, libraries, churches, the handicapped, business, labor and communiiy
organizations. ‘ '

Could you meet with Jack Benford, Project Director, Charles Peguese, Center Adminig—
trator, Ron Hart, Community Relations Director, and several other community represerm—
tatives on Tuesday, October 5 at 10:00 a.m. at the YMCA, 1724 Christian Street.

We are enclosing materials which outline some ideas about the proposed Neighborhood
Student Learning Center. Preliminary planning is being undertaken by the Student Li-
brary Research Center and Learning Center staff under the co~sponsorship of the SchaoZ
DM ict of Philadelphia, The Free Library, and the Archdiocese of Philadelphia.

We look forward to talking about this further with you and to hearing your ideas at

our meeting, . -
" L3

. , Sincerely,

Tl & éoé\__%

David A. Horowitz

Deputy Superintendent for Instructfom
. - Philadelphia. Board of Education

r?.-‘ca.i‘: 7:_ ac/l'lda;'x_;

The Rev. Paul F. Curran
issistant Superintendent of Schools
Arciidiocese of Philadelphia

// o QZ

K&ith Doms
Director :
The Free Library of Philadelphia
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i THE SCHOOL DISTRICT OF PHILADELPHIA
4 BOARD OF EDUCATION
PARKWAY AT TWENTY FIRST STREET

£ PHILADELPHIA, PENNSYLVANIA 12103

MARK R. SHEDD ROBERT L. POINDEXTER
Superintendent of Schonis Deputy Superintendent

PHILADELPHIA STUDENT LIBRARY RESOURCE REQUIREMENTS PROJECT
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Tel. (215) 563-7223
LOWELL A. MARTIN

L JOHN Q. BENFORD RESEARCH CENTER

Project Director Park Towne Place, Room §-14
‘ THOMAS E. ENTENMANN 2200 Benjamin Franklin Pkwy.
: Senior Research Associate Philadelphia, Pa. 19130

;

L

Consultant
MEMORANDUM
September 23, 1971
TO : Father Curran, Sister Mary Arthur, Miss Davis, Messrs. Doms,
Horowitz, Poindexter, Rosica.
FROM : Jack Benford, Project Director

SUBJECT: Results of September 14, 1971 meeting on the Community Council

\

To summarize the results of our meeting on September 14, I
believe we reached agreement on the following points:

1. The Community Council should be an advisory body, and it is
important to emphasize this in a clear fashion in all of
our exchanges with the Council, from the very beginning.

2. The Council should be representative of students, parents,
schools and libraries, churches, community action and ser-
vice .organizations, handicapped persons, and business, labor
and professional organizations.

3,' The Council members should represent the target community
. and, therefore, should either live or work in that community.

4. The co-signers of the Title III proposal (minus the one who
lives in the secondary service area) should meet with the
Project Director and the Administrator and Community Relations
Specialist of the Learning Center:’

l. To review the concept of the proposed Student Learning
Center and the role and functions of the Council and

2. To obtain agreement on the persons who will be invited
to become members of the Council.

5. The words "demonstration", "experiment", "testing", and
‘media" should not be used in materials prepared for the
community. The demonstration center shall be referred to as
the "Student Learning Center.”

~1C SCHOOLS PAROCHIAL SCHOOLS PRIVATE SCHOOLS FREE LIBRARY
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page 2 (cont'd)

In order to broaden the base of community representation at the
meetlng on the Council, we have invited Mr. Poindexter, Reverend Lawrence
Henry, and Father George Vermeiren to join with Mrs. Goldsborough, Mr. Dukes,
Mr. Morton and my staff. Those three gentlemen are highly respected re—
sidents of the target community.

Attached are the letter of 1nv1tation to the meeting and an
abstract of our September l4th meeting materials.

cc: Cella
Hart
Hearn
Martin
Peguese

TR —



Philadelphia Student Library Project
LEARNING CENTER
October 5, 1971

AGENDA

I, Welcome (John Q. Benford, ProjectADirector)
A. Brief description of the Project and its background
B. Phase IV (the demonstration)
1) Broad goals and objectives

2) Value of the project to the Office of Education; its applicability
to other communities '

3) Selection of the target community

II. Description of the Learuing Center (Charles Peguese, Administrator)

2
;

A. Segm rts of the community to be served
B. Types of programs and activities planned for the Center

IITI. Community Involvement (Ron Hart, Community Relations Specialist)

AL R D S O N AP

A. Project aim is to have a true expression of the community's needs and
interests.
\
B.. Community Council will be the vehicle to represent the community's
views, through the planning stage, and beyond the opening on p:oer . and
policies. Council will suggest new directions for programs, new programs
and .chlvities.

C. Learning Center will continue to incorporate the interests, desires, and
reactions of the community into its policies -~ tthrough the Council and
through employees and volunteers who are rasiderits of the community, ;
and through the users of the Center. :

»

IV. Condipions for Establishment of the Council (John Q. Benford)

A. - Office of Education guidelimes and criteria regarding nature of Council é
and represemtration of various segments of the community. : g

B. Agreememt by co-sponsorimg institutions on 9/14 regarding composition
of the Council and method of selection of members.

V. Selection of Members of Council

VI. Plans for Meeting with Full Council




‘'HE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION
PARKWAY AT TWENTY FIRST STREET

PHILADELPHIA, PENNSYLVANIA 19103

MARK R, SHEDD ROBERT L. POINDEXTER
Supsrintendent of Schools Deputy Superintendent

——

PHILADELPHIA STUDENT LIBRARY RESOURCE REQUIREMENTS PROJECT

JOHN Q. BENFORD ’ RESEARCH CENTER
Project Director Park Towne Place, Room 8-14
THOMAS E. ENTENMANN 2200 Benjamin Frankiln Pkwy.

Senior Ressarch Assooiste Philadeiphia, Pa. 19130

LOWELL A. MARTIN October 12,.1971 L _ Tol. (315) 563-7223

Consultant

Miss Phyllis Bebee
740 Martin Street
Philadelphia, Penna. 19146

Dear Miss Bebee:

We are pleased to invite you to become a member of the Community Advisory Board for a
proposed Student Learning Center, which will be Iocated in your community. The Board
will consist of approximately 20 people who-live or work in the community: students,
parents, and representatives of schools, libraries, churches, the handicapped, business
and community organilzationms. .

Could you mezi with Jack Benford, Project Director; Charles Peguese, Center Administra=
tor; Ron Hart, Community Relations Director; and several oth:y staff member ‘rom the
Learning Center on November 11 at 3330 p.nm. a. the St. Charles Montessord School. At
+w~ time, ‘the Board members can review the plans for the Center, elect officers, and
schedule their meetings.

Materials are enclosed which outline some ideas being proposed for the Neighborhood 3
Student Learning Center. Preliminary planmnring is being done by the Student Library Re- ;
search Czmter and Learning Center staff under the co-sponsorship of the School District !
of Philmgelphia, The Free Library, and the Archdiocese of Philadelphia. ’

We hopez you will respond favorably to this invitatiom, and work with us to create'é
Learnimg Center which will begin to meet the needs of the community's students.

Sincerely,

The Rev. Paul F. Curran
Assistant Superintendent of Schools
Archdiocese of Philadelphia

David A. Horowitz :
Deputy Superintendent for Instruction 4
School District of Philadelphia &

Keith Doms
Director, The Free Library:
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Aruitoxt provided by Eic:

B, i, STLHMTCH ECIHOCL
17tn and CHRI.TIAN STREZTS
FHILADZPHIL:, PEHNSTLVANIL 19146

919 South 17th Street
Pailadel: hiu, Fennsyivanis 13146
October 13, 1u7i

Tae Reversznd Faul F, Curran
ir, Devid £, Horowits
#r., Xeith Dous

Dear Sirss

Tnank you for our invitation to become a manber of the Commmnity
Aavisory Bo v for the projosed Student Learning Ceatzsr., I accept your
invitation.

You mey Cxpect me on loveuaber 11, 1971 at 3230 p.m. in the Saint
Charles Honte~<ori School,

Your iu. .5 ceorcerning the Liu.osed Lewrning Center vere discussed
at our iouwe and Sciool issociation lust week, The narents seemed most
receptive, The materials sent to me by ir, Hurt were passed out at that
timey and horefully, read carefully, ‘

On behalfl of this Community; the parents and most especially the
childreny, thank you for picking our srea to, ®Help us - Help ourselvesi®

um—ﬁlf
Pt oyt £ )Z’/“’z(u’(/"/
Mrs. Lorraine Goldsborough
Presfiert
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THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION

PARKWAY AT TWENTY FIRST STREET

PHILADELPBIA, PENNSYLVANIA 19103
MARK R. SHEDD
Superintendent of Schools

ROBERT L. POINDEXTER
Deputy Superintendent

PHILADELPHIA STUDENT LIBRARY RESOURCE REQUIREMENTS PROJECT

JOHN Q. BENFORD RESEARCH CENTER

Project Director Park Towne Place, Room S-14
2200 Benjamin Franklin Pkwy.
Philadelphia, Pa, 19130

THOMAS E. ENTENMANN
Senior Research Associate
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LOWELL A. MARTIN November 4, 1971 Tel. (215) 563-7223
Consultant
MEMORANDUM

TO: Members of the Community Advisory Board, Student Learning

Center (Philadelphia Student Library Project)
FROM: John Q. Benford, Projec% Diréctor, ETL}

Lo R ,

SUBJECT: _ First Board Meeting, Thursday, November 11 at 3:30 p.m.,

St. Charles Montessori School, 1941 Christian Street

! am lcoking forward to meeting you at the first meeting of the
Roard on November 11th. At that meeting, project staff will outline the pur-

poses~and ideas for the Student Learning Center, snd we hope that the Board
will organize for its important role in the project.

| have enclosed an agenda for the meeting, as well as a set of
suggested by-lawsifor your consideration. Aiso included is a list of the

-

members of the Board.
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November 11, 1971

Suggested Agenda

1. Background. Brief description of the project and the Learning

Center - Jack Benford, Charles Peguese, Ron Hart.
2. Round-table discussion of role and functions of the Board
3. Consideration of propoéed by-laws (approve or amend)
4. Nomination and election of officers
5. Determine schedule of meetings

6. Staff reports
(1) community survey
f (2) publicity

§ (3) program

(4) site selection
(5) report on Learning Center Objectives

(6) other (as Board desires)
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Revisions of Community Advisory Board
in its first meeting, November 11, 1971 November 11, 197

PROPOSED COMMUNITY ADVISORY BOARD BYLAWS

ARTICLE I - NAME
The name of this organization shall be the Student Learning Center Commun-
ity Advisory Board, hereinafter referred to as the "Board".
ARTICLE II - PURPOSE
The general purpose of this Board shall be: To provide liaison and
communication between the Center and the community and to advise, review, and
make recommendations on all matters related to its operation.
ARTICLE III - MEMBERSHIP
SECTION 1. Eligibility and Number

A body of approximately twenty one (21) persons, all of whom reside, work,
or evidence interest in the Christian Street Community.

SECTION 2. . Classes

The Board shall be broadly representative of the community, including
students, parents, community organizations, civic and religious groups, educators,
individuals and representatives of the handicapped, as specified in the Office
of Education Guidelines. '

SECTION 3. Selection

Several community representatives who co-signed the application to the U. S.
Office of Education and several other community residents were asked by the
co-sponsoring institutions to mret and to agree upon a list of approximately
twenty (20) persons, and alternates, who were subsequently invited to serve on
the Community Advisory Board. When the terms of 10 of the original niembers
expire new members shall be elected by the remaining members, and that pro-
cedure shall be followed thereafter.

SECTION 4, Tenure

The terms of the Board members shall be staggered. Ten (10) members of the
Board slall serve a term of one year beyond June 14, 1972, and the other eleven
(11) shall serve a term of two years beyond June 14, 1972 (to be consistent with

- the dates of grant renewal). All terms thereafter shall be for two years.
Length of initial term shall be determined by random selection.

. ARTICLE IV - OFFICERS

SECTION 1. Every member of the Board shall be eligible for office, and all offi-
cers of the Board shall be selected from the Board membership. There shall be
a Chairman, a Vice-Chairman and a Recording Secretary.

SECTION 2. The term of all officers shall be Ene (1) year, with the exception
of the first permanent officers who shall serve until June 14, 1973. Officers
may succeed themselves.
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SECTION 3. Nomination and Election of Officers
(A) Election shall be by kallot. Each Board member shall receive a
blank ballot on which to record his or her choice. The Winner shall
be determined by the majority of those present and voting.
The Secretary pro tem will collect, tabulate and announce the
results of the election. ,
SECTION 4. Vacancies - A special election shall be held to fill any vacant
office. At least 30 days written notice of such election shall be given to
all members of 'the Board.

SECTION 5. Duties of Officers -

(a) Chairman - Presides at all meetings, appoints members to standing
committees. Acts as a spokesman of the Board when talking to the
community.

(B) Vice Chairman - Acts in the absence of the Chairman. Becomes Acting-~

Chairman if the chair becomes vacant for any reason, pending a
special election. :

(9] Recording Secretary - Records all actions of the Board through the
minutes. Calls role when necessary. Keeps Bylaws, reference files
and assists the Chair in preparation of each agenda. In the event
either the Chalrman or the Vice-Chairman can not attend a meeting,
the Secretary shall call the meeting to order and ask for nominations

. for a Chairman Pro Tem.

(D) .Pro Tem Officers -~ (organizational) The appointed Board members shall

choose from their ranks a temporary Chairman and a Secretary. The

temporary Chairman shall initiate the election of the permanent offi-

cers, :

ARTICLE V - MEETINGS AND QUORUMS

SECTION 1. Regular Meetings — Board meetings.shall be held once each month
- (date and time to be specified), unless the Board itself waives a meeting.

SECTION 2. Executive Meetings - Officers shall meet once each month prior to
regular Board meeting (date and time to be specified).

SECTION 3. Special Meetings -~ Special meetings of the Board or of a committee
may be called by the Chairman or Administrator for a specific reason. Board
members must receive advance notice. Board members may also call special
meetings by a request of one third (1/3) of their number for a specific purpose.

. SECTION 4. Quorum - A simple majority shall constitute a quorum.,

-SECTION 5. Voting - A simple majority of those present - .. L uss a motion.

ARTICLE VI -~ COMMITTEES -

SECTION 1. Appointment - Members of Committees shall be appointed by the
Chairman, except for the Executive Committee. Members of committees shall
serve at the pleasure of the Board.

4
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SECTION 2. Executive Committee - The Executive Committee shall consist of the
officers of the Board and the administrator. Any action of the Executive Commit-
tee shall be reported for ratification at the next meeting of the Board and, if
indicated, may be reported sooner by mail; a simple majority of the members of
the Committee shall constitute a quorum.

SECTION 3. Budget Matters - The Executive Committee shall review budget pro-
posals relating to the Learning Center and shall make recommendations to the
Administrator and the Project Director.

SECTION 4. Personnel Matters - The Executive Committee shall serve as the per—
sonnel committee of the Board. While the Administrator shall be responsible for

all specific personnel actions - hiring, promotion, sslary increments, discharge -

he shall report all such actions to the Executive Committee. The persomnel
policies and procedures of the Philadelphia Board of Education shall apply to

the Center. - Where their application to the Center involves interpretation or
more detailed policies and procedures, the Administrator shall submit such
policies and procedures to the Executive Committee for its advice and recommenda-
tions.

SECTION 5. Special Committees - Other committees shall be formed if deemed
necessary by the Chair and/or Board. Members shall be appointed by the Chair
for a specific term.

ARTICLE VII
PARLIAMENTARY AUTHORITY

For procedures not covered in the Bylaws of the Board, Robert's Rules of
Order shall be the authority.
ARTICLE VIII - AMENDMENTS
These Bylaws may be amended at any regular meeting of the Board by a
- constitutional majority. Notice of such amendment will be given in writing to

all Board members at leat one regular meeting prior to the meeting at which
the proposed amendment is to be considered for adoption.

c e
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November 22, 1971

Further Revisions by Staff, for Consideration of the Board

ARTICLE I - NAME

i The name :7 ¢ his organization shall be the Student Learning Center Community
E Advisory Bear¢ hereinafter referred to as the "Board". The Student Learning
; Center is it iafter referred to as the ''Center".

ARTICLE II - PURPOSE

The .~ +-z1 purposes of this Board shall be: To provide liaisen :nd commuw-
ication betw... the Center and the community and to advise, review, . 'd make
recommend: © - on all matters related to the Center's operation.

;- ' ARTICLE III — MEMBERSHIP

SECTION 1. =rver and Qualifications
"he Board shall consist initially of twenty-one (21) mez=ens,

. of whom shall live, work or evidence interest in 'the (. :Z=tian
zet Community.

SECTION 2. | _resentation
he Board shall be broadly represertative of the cammunity,
- uding students, parents, community organizations, ciwvic and
. iiZgious groups, educators, individuals and representatives of the
" “nticapped, as specified in the Office of Education Guidelines.

SECTION 3. siection

: Several communlty representatives who co-signed the application
te' the U. S. Office of Education and several other commu:ity resi-
+.n%s were asked by the co-sponsoring institutions to meest and to
sgrae upon a list of approximately twenty (20) persons, zmd alter-
“ates, twenty-one of whom were subsequently invited to swrwve on the
- ommunity Advisory Board. When the terms of ten of the :friginal
members expire new members shall be elected by the remai—img members,
and that procadure shall be followed thereafter.

ARTICLE IV - OFFICERS

SECTION 1. Eligibility °

' "Every member of the Board shall-be eligible for office, and all
‘officers of the Board shall be selected from the Board membership.
There shall be a Chairman, a Vice-Chairman and a Recordizmg Secretary.

SECTION 7 . 2 ,
The terms of all officers shall be one ' .) year. with the excer—

tion of the first permanent officers who shall serv: until .une 1£, 1973,
Officers may succeed themselves.
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SECTION 3.

SECTION 5.

(&)

(B)

()

SECTION .

SECTION 2.

SECTION 3,

SECTION 4.

SECTION 5.

Nomination and Election of Officers .

Election shall be by ballot. Ezch Board member shall receive a
blank ballot on which to record his or her choice. The Winner shall
be determizmed by majority vote of those present and voting.

The Secretary pro tem will collect, tabulate and announce the
results of electiams.

Duties of Officers

Chairman - Presides at all meetings. Appoints members to all
standing coiomittees, except zhe Zxecutive Committee. Acts as a
sporesman of the Board when talking to the community.

Vice Chairm:: - Acts im the absenwe of the Chairman. Becomes
Acting Chaizmsx in the event of a permanent vacancy in the office
of Chairman, mending & special election to fill the Chair.

Recording L:=i-etary — Records all actions of the Board through the -
minutes., C- .5 role when necesszry. . Keeps Bylaws, reference files
and assists _ne Chatr in preparation of each agenda. 1In the event
either the Chafrman or the Vice-Chairman can not attend a meeting,
the Secretay: ghall call the meeting to order and ask for nominations
for a Chairman pro tem.

Pro Tem Officers -~ (organizational) The appointed Board members
shall choose from their ranks a temporary Chairman and a Secretary.
The temporary Chairman shall initiate the election of the permanent
officers.

ARTICLE V - MEETINGS AND QUORUMS

Regular Meetings v

Shall be held once each month on a date and at a time and at a
place to be specified in advance, unless the Board itself waives
a meeting.

Executive Committee Meetings

Officers shall meet once each month prior to the regular Board
meeting, on a .date and at a time and place to be specified in
advance.

Special Meetings
~ Special meetings of the Board or of a committee may be called

by the Chairman or Administrator for a specified reason. Board

members may also call special meetings by a request of at least

"one-thimd (1/3) of their number., Board members shall be given advance

written motice, and the notice shall specify the item or items to
be considered at the meeting. All actions taken at a special
me=ting «:all be reported at the next regular Board mez2ting.

({ucrum
A simply majority shall ¢oastitute a quorcm,

Voting : .
A simply majority of those presemt shall pass a motion.

.:jl:s:;

B . A

ey a2t o



ARTICLE VI — COMMITTEES

SECTION X. Members of Commitiees skall be appointed by the Chairman, except
for the Zxecutive Commiittee. Members of committees shall serve for

a specific term zmd shall not be removed by the Chairman without
the consent of tiue Eoard.

¥
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ARTZCLE VIZI -~ AMENDMENTS

Thise bylaws may be amendiad at any regular meeting of the Board by a

majority vote cf the entire Beard, WNouice of such amendment shall be given in :
; writing tc all BoarZ members zt least one regular meeting prior to the meeting :
i at whict the proposes s¢mendmext is to k= considered for adoptiom.

1
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THE SCHOOL DISTRICT OF PhL._ADELPHIA
BOARD OF EDUCATION
PARKWAY AT TWENTY RSy $TRIEET

PHILADZELPHIA, PENNSTLVAA. 14103
MA.RK R, SHEDD R
Superintemdemt of Schools Ro}:gffngy[‘si:i:zﬁ;{::m
ARY e

PHILADELPHIA STUDENT LLIBRARY RESOURTT REQUIREMENTS P:Z' 2CT )

N Q. BENTORD

*roject Director “RY SEARTCH CENTER
- .7MAS E. ENTENMANN iP?ark Towne Place, Room S-14
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December 2Z, 1971

From: Clifton J. Willfams
Chairman pro t=mpore

To: All Board Members
Dear Fellow Board Member:

last month at the initial meéting of the Community Board the >rozd-Sased
objectives of the Philadelphia Project were explained. More importart, however,
is the function which wou and I can serve in determining the lives of our children.

The only way to have an effective board #s to have wiable, dynamic leadership
coupled with a Board composed of peoplé who CARE. We must CARE.

The maiitle of responsibility has been draped around ouw collective shoulders
and the success or failure of this Program lies within our srope.

On behalf of‘Mrs. Goldsborough, Secretary pro tempore, and myself T wish to
thank each of you for the confidence you eﬁidenced in our ability.

On behalf of the children and youﬁh who will be affected by this Pregram, I

wish to thank you for the time and energy that you are devoting to make this

activity productive.

This months' meeting will be held Thursdax, December 9, 1971, at the St.

Charles Montessori Schaol Building; 1921 Christian St., Phila., at 3:30 P.M.

Finally, if we all arrive on time, and get gstarted promptly, I promise that

the business before us will be disposed of as expeditiously as possible.

Enc.: Minutes of last meeting. : : Slncngly,ﬂ 3- o
Agenda for this meeting. e Jjj](‘(:;,Q@(Q:w.:
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Minutes of the First Meeting of the Commummiiy Advisory EsarI

Fovemk=r 11, 1971

Present: Miss Alexanc=r, '. Dukes, Mrs. Fer—e&, Mrs. Geldsborough,

¥r=, Jackson. Mres. Littlejohn, Mr. FHoindexter, Mr. Rcbbinms,

A

Mrs. Rigby (for lkis. &ms), Mr. Sco=t, Iirs. Strezt, Rev.
Veresiren, _fiss Waeczter, and Mr. CZftor Williams.

P—==ent for the Libra—y Prciscz: Mr. Cella, ¥Mrs. Hearn, Mr. Benford,

Mr. Peguese, and .ir. Zzxt.

The firsz meetimg of tize Community Advisor: Board was h=2id at St. Charles
Mm=cessori Schmol at 2547 Chiristian Street, Phizadelphia. ~he.m=eting was
called to order at 3:30 p.m. by Jack Benford, Prrject Direczcr of the Phila-
delptia Student Library Project. Mr. Benford we.comed the Bcarc members to
the first meeting on behalf of zhe co-spomsoring institutions (The Free

-

Likrary, the Archdiocese, ard tiza School Districtt of Philadelpizzz.)

Mr. Benford introduced! the mon-Board members: Charles Cella. Director
o7 Government Studies and Systems (the independent resesrch fErm which is
umtar contract to the School TEstrict to condurt the Library Prri=ct);
Armme Hearn, Executive Assfistamt; Charles Fegmmse, Administrator =i the

Learaing Center; and Rowm Hart, Zommunity Lizisom Coordinmtor.

- Mr. Benford tiren described the project ITrfefly: how it begzm, the
fesea‘rnh pkase, plans for = ile=zraimg Center, amad the organization of the
Project. Hs stressed the dmport=nce of collabamation by the “mvolved groups -
the U, & . Office of Education, pwdlic, parochial and private =:hools and
™we Fre2 Library, The Research: Cesiter, and now the Christian io: a2t Commumity.
b oted thar the CAB will be advisory to the Learning Center. mnd that the
Int=ragenz; Committee .s wdviscrr t» the touzl project. Mr. Benford then

tummed the meeting ower tc “r. Peguese.

E o
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Mr. Peguese spoke briefly about the Learnimg Tiznter; how it will
funmction, whom it will sttemzt to ==rve, and what sort of atmogphere will
rT rvail. He said that it w21l be informal and relazed, amd that it is
vrwed thes students will wrant o come to the Learnimg C=nter. He said that
bo.'ks world represent approximateZ half of thes wollectZons and the other
h - 2f would be made up of audio——ris=zal materials. Professional staff will

bz availz:ble in the Center to aid thie students in any way that seems

zpproprizate.

Mr. Peguese asked Mr. Hart zz make a few commemts cn community partici-
pation. Mr. Hart described how th= community was szlected amnd mentiomed
that z commenity survey is pressmtly beding conducted to ascertain the commun-
izy's interests and preferences for various programs and activities. Results
will be analyzed and reported air the sarliest opportunity. Mr. Hart said
that the Community Advisorv Boawd is an essential element of fhe Project's
concept of a Learning Center. ZThe Learning Cemzer will depend on that body
to represent the views amd feelimgs of the community shout the progfams to

be offerizd by the Center.

Mr. Feguese then sugpastsed th=t the group resisw together the purposes

and functions =mf the Uommemity Advissry Board as —hey were listed in ~?

e

Proposals: for a Community Council (szated September 15, 1971) which had been i

¥
£ vl ak:

sent to =ach Board member with the invitation to serwe on the Board.

The—e was general agreement that the purposes ef the Board are:

1) te serve as a wehicle for frze expressiom znd discussion of

g
N L o

commrity aspirations amd meeds with respect to the Learning Center !
2. to provide liszison and communication between the Learring Center

and the community throughout the project

LAY B et DA

3) to comply with FSEA guidelines.

Likewise, there was general agreement regarding the Board's functions:

..; 157

[,




e

Aruitoxt provided by Eic:

1) It will communiczte to the Learning Center staff the views of the
community about the Center, including complaints and suggestions.
It will assist the Administrator anc Prcject Director in dissemina;
ting informatiom about the Center's obj=ctives, programs, etc.

2) It will review assessment of needs for which each program is
desigred, and assist &n determination of program priorities.

3) It will assist in project evaluation and advise on changes in pro-
gram activities indicated by the evaluation.

4) It will advise the Administrator re criteria for selection of
personnel and participate in the selection of community
personnel for the Center.

5) It will participate in the evaluation of suitable physical facilitdies

to house the Learming Center amd advise on selection of a facility.

There was considerable discussfon regarding the limitation of the
Board's authority. Mr. Benford said that he as the Project Director is
respansible for meeting requirements and deadlines of the Office of Education.
It was agreed that the Board's positicm om any matter would be given much
weight and that every effort would be made to achieve consensus and to avoid
confliet. It was emphasized that the Board's opinions would be very important

to the staff in every decision regarding operation of the Learning Center.

The Board inquired about the powers of a community advisory board as
they had been elaborated im the guifidelines of Title III ESEA. The staff

agreed to provide copies of those portions of the guidelines for the Board.

The Board then mowed to a discussion of the proposed by-laws which had
been drawn up by the Project Staff. Several of the articles were approved

as written; others were revised, and certain sections were to be redrafted by the

staff. It was the consensus that the bylawé should be paséed as a whole

‘ﬂbsifil
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when the agreed-upon revisions are made and when the Board is satisfied

with the them. A copy of the revised by-laws is attached.

The Board then elected temporary officers. Mr. Clifton Williams was
elected Chairman Pro Tem, and Mrs. Lorraine Goldsborough was elected

Secretary Pro Tem.

It was agreed to hold all remaining business until the next meeting
on December 9.

The meeting was adjourned at 5:30 p.m.

Respectfully submitted

"Mrs. Lorraine Goldsborough

Secretary Pro Tem




Community Advisory Board

Student Learning Center

AGENDA

December 9, 1971

1. Minutes

2. Resume of Project Activities

a. brief description of kinds of staff reports to be
scheduled in future meetings

b. detailed staff report on facility for Learning Center

3. By-laws

% L. Election of Permanent Officers

5. News release and Logo
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Minutes of the Second Meeting of the Community Advisory Board

December 9, 1971

Present: Mrs. Dexter, Rev. Gallup, Mrs. Goldsborough, Mrs. Littlejohn, Mrs. I,
Jackson, Mr. R. Lewis, Mr. Poindexter (by proxy), and Mr. Scott (by
proxy), Mrs. Streat, Rev. Vermeiren, Mr. Clifton Williams, and Mr. E.
Williams.

Present for the Library Project: Mr. Benford, Mr. Cella, Mr. Hart, Mrs. Hearn,

and Mr. Peguese

The second meeting of the Community Advisory Board was held at St. Charles
Montessori School at 1947 Christian Street, Philadelphiz, December 9, 1971, at
3:30 p.m. Mr. Clifton Williams, Chairman Pro Tem, open=d the meeting with a

quorum of members present.

Copies of the minutes of the first meeting had been mailed to all members,
and Mr. Williams asked for a motion from the floor accepting them. The minutes

were accepted by title,

Mr. Benford gave a resume of activity at the Project since June 15,
1971, The major part of the staff for the Learning Center has been assembled.
Several positions still remain to be filled. The Project Objectives are detailed
and comprehensive, and it was decided to postpone their outlining until a later
meeting., Program activities are being developed and planned in keeping with the
declared objectives. An evaluation design is being prepared to measure the success

of the Center's program. The statement of objectives has been submitted to the

- Office of Education, and the evaluation design will be presented -for approval.

Mr. Williams met with Mr. Benford, Mrs. Hearn and Mr. Peguese last week
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to determine the agenda for this meeting and to discuss which items have highest
priority for discussion by the Board., Mr. Williams said that the success of the
Center will be based on the image of the Center that the Board projects to the
community. Mr. Williams reported that they had a lengthy discussion regarding the
role of the Board in the Center's activities, and that he is satisfied that the

Board will play a major role in planning the Center’s activities.

The members were given a list of criteria and a list of the sites
investigated, some of which had been checked by architects of the School District
of Philadelphia and the Free Library. Several provided inadequate space, but, in
most cases, the cost of renovation would be prohibitive. Specifications were
distributed to the members on the two sites most recently examined; one is the
YWCA at 16th and Catherine Streets, and the other is the St. Charles Borromeo

Community Hall at 20th and Christian Streets.

There was discussion about the St. Charles Community Hall. Father George
Vermeiren was given the opportunity to leave the room during the discussion. It
was noted that the air conditioning system needed adjustment. Rev. Gallup felt
that this problem should be left in the hands of the staff who will draw up the
lease. The concensus was that the St. Chafleélfacility is clearly the bhest avail-
able to the Learning Center. Rev. Gallup then made a motion thaf the steps necessary
to the acquisitibn’of those portions of the building described in the specifications
be set in motion.‘ The motion was seconded and carried unanimously by the members

present. Mr. Williams then advised those present that according to the terms of

_the grant from the United States Office of Education, the Center must have -a site

by December 15. He also referred -to a report from William Krupinsky, Design Super-
visor for The School District of Philadelphia, which supports the choice of St.

Charles Borromeo-Community Hall as a site for the Learning Center,
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Mr. Williams referred further amendments to the by~laws to the new

administration pending election of permanent officers.

Mr. Williams then opened the subject of electing permanent officers for
the Community Advisory Board. AS the nominations for permanent officers began,
Mr. Williams requested that  the doors be locked. He took a seat with the general
membership in order to participate in the voting. Rev. Gallup nominated Mr.
Clifton Williams for Chairman. It was seconded and as no other nominations were
forthcoming, nominations were closed. A voice vote was taken. It was a unanimous
"Yes" for Mr. Williams as Chairman. Mr. Williams then took the "Chair' legally to
finish conducting the election. Rev. Gallup was noﬁinated for Vice chairman. This
was seconded and when no other nominations were forthcoming, the nominations were
closed. A unanimous "voice" vote made Rev., Gallup Vice chairman. A question was
raised as to the nomination of members not present at the meeting. Mr. Williams
stated that it is customary to nominate only those members present in order to
give nominees the option to accept or té decline. The nominations continued with
Mrs. Goldsborough being nominated for Recording Secretéry. Her nomination was
seconded and with no others, the members present voted unanimously for Mrs.
Goldsborough. Mr. Williams asked Father George to come to the front of the meeting
and cast three unanimous ballots forﬁthe three officers elected. The ballot was

then presented to Mr. Peguese who .acted as Election Teller.

Mrs. Hearn gave all members present a copy of a draft of a news release
announcing the formation of the Community Advisory Board and election of permanent
officers. It would be sent out to all area daily newspapers - The Evening Bulletin,
The Philadelphia Inquirer, The Philadelphia Tribune, Daily News. It will also be
sent to neighborhood newspapers including the South Philadelphia American and the

South Philadelphia Review West.
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Mr. Williams then asked Mr. Lewis to bring in suggestions for a name
for the Learning Center. He was requeste& to contact and work with the students
on the Community Advisory Board as well as with other students from the YMCA.
Mrs. Hearn offered to share with Mr. Lewis and the students the suggestions that

have come from the staff and from Frank Stephens, graphics consultant.

Mr. Williams asked that the names of the 21 board members be mentioned

in the News Release.

Mr., Williams mentioned that the children are the first concern of the
Board, and the adults come second. If the adults show the children their confi-
dence and expect great things of them, they will live ﬁp to those expectations.

Everyone was asked to start talking about the Center in the community.

Mr. Williams thanked the members for Mrs. Goldsborough and for himself

for the trust placed in them.

The meeting was adjourned at 4:30 P.M. with the designated date for the

next meeting as Thursday, January 13, 1972, 3:30 P.M.

Have a pleasant holiday.

Mrs. Lorraine Goldsbqrough

T e L O SRR

A

AT Toca: R PN LA CEXE AR




Philadelphia Student Library Project
COMMUNITY ADVISORY BQARD

Clifton J. Williams, Chairman

Alexander, Rita (Miss)
1230 Bonsall Street
Philadelphia, Pa. 19146

Bebee, Phyllis (Miss)
740 Martin Street
Philadelphia, Pa. 19146

Dexter, Florence (Mrs.)
715 S. Mole Street
Philadelphia, Pa. 19146

Dukes, George T.

1831 Fitzwater Street
philadelphia, Pa. 19146

Ferree, Geraldine (Mrs.)
1838 Christian Street
Philadelphia, Pa. 19146

Fowler, Joel

522 5. 18th Street
Philadelphia, Pa. 19146
Gallup, The Rev. Cecil D.
Holy Trinity Baptist Church
1816~24 Bainbridge Street
Philadelphia, Pa. . 19146

'Henry, The Rev. Laurence

Union Baptist Church
Fitzwater and Martin Streets
" Philadelphia, Pa. 19146

Goldsborough, Lorraine,GMrs,)

919 South 17th Street
Philadelphia, Pa. 19146

Jackson, Isma (Mrs.)
2430 Carpenter Street -
Philadelphia, Pa. 19146

Iew1s, Robert F.
Youth Director :
YMCA of . Christian Street
1724 Christian Street =
- Philadelphia, Pa. 19146

HO 8-5602

KI 6-7549

PE 5-2306

KI 6-2700
PE 5-9458

KI 5-083L

KI 5-3732

KI 5-1693

PE 5-7273

732-0289
" KI 5-5626

PE 5-5887

(home)

February, 1972

Student

Student

Services for Handicapped

Community Org.

Parent

Student

Church

Church

School/Parent .
School/Parent

Community Org.
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COMMUNITY ADVISORY BOARD

Littlejohn, Rebecca (Mrs.)
1019 S. 19th Street
Philadelphia, Pa. 19146

Poindexter, Robert L.
733 S. 21st Street
Phil:adelphia, Pa. 19146

Scott, George A.

Chief of Real Estate. Evaluation
School District of Philadelphia
Administrration Bidg., Room 902
Philadelphia, Pa. 19103

Robbins, John
1807 Montrose Stieet
Philadelphia, Pa. 19146

Sims, Mame (Mrs.)
Director
YWCA
756 S. 1l6th Street
Philadelphia, Pa. 19146
Streat, Algie (Mrs.)
1409 S. 18th Street
Philadelphia, Pa. 19146

Vermeiren, The Rev. George R.
Pastor ‘
St. Charles Borromeo Church
902 South 20th Street
Philadelphia, Pa. 19146

Waechter, Erika (Miss)
" Child Guidance Clinic
1700 Bainbridge Street
Philadelphia, Pa. 19146 -

© Williams, Clifton J. .
: 2141 Montrose Street
Philadelphia, Pa.. 19146

Williams, Eddie .
2129 Kater Street
‘Philadelphia, Pa. 19146

PE 5-1941
(School)

448-3672
KI 5-6340 (home)

448-3631

KT 5-0951

KI 5-2020

HO 8-4346 (home)
MJ 6-9700
- ext. 26291 -

PE 5-0600 .

KT 5-1836

985-1440

- KT 5-3451
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Parent/School

School

Business/School

Student

Community Org.

Libraxy

Chuxch

Commnity Org.

Parent

Parent



VI, THE FACILITY




{ri- zria to Guide 7 roject Staff in «lection of a Facility For

the l.-udent Learni g Center

1. Location

1.1 The faz lity should be situated as close as possible to the geographic
center of the primar, service area (the center is 19th and Catharine).

1.2 It shou®d be on a major, weli~-lighted street,
1.3 1t should be adjacert or near to other facilities or institutions

which have a positive image in the community.

2. Space - amount and layout

2.1 The facility should contain at least 10,000 square feet of floor area
(total). Somewhat less than 10,000 square feet will be acceptable if
there is assurance that additional space will be available before
December, 1972.

2.2 The area should be allocable into office space, storage space, program
areas (quiet areas and group.areas) without extensive renovations.

2.3 Adequate toilet facilities for bott sexes should be provided in
locations permitting good supervis.on,

3. Exits and stairways

3.1 There should be ample exits from the area used by the students and
other center clientele. They should meet the safety standards of the
Philadelphia Fire Marshall's office. :

3.2 Stairways should be wel]-fighted and have adequate railings.

L, General physical condition

4.1 The area to be used for the learning center should be attractive and
inviting. The building in which the area is located should not be
unattractive or deteriorated.

4.2 Floors, walls, stairways, windows and ceilings should be in good repair.

1ée




4.3 Heating and ventilation, plumbing, and electrical facilities should
be in good working condition.

4.4 Renovations reguired to meet the criteria in 4.1, 4.2, and 4.3 must
conform to the requirements established for tne L.S.C.A. grant (i.e.,
major or permanent renovations are not permitted).

5. Security

5.1 Ordinary security measures (locks, lighting, safety screens on ground
level windows, etc.) should ke provided.

5.2 |f conditions require special security measures (watchman, etc.),
i these should be guaranteed before a rental agreement is consummated.

e w0
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PHASE IV ~ Studeat LearsZizu Center

3 s o : - B . .
Buildings & :ne»Commun;tv( ) witen were examined as
possible sites for fae Learning Center

Building
Ridgeway Library
Allen Building

Musicians TUnion
Building

YMCA
YWCA

Tormer police
station building

FTormer laudromat
building

Tormer fire station
building

Community Building,
Tindley Temple,
M.E. Church

Children's Hospital

Anderson Recreation
Center

Prefabricated class-—
room modules (School
District)

Shileoh Baptist
Church

Locrtton " Reason Not Acceptable

Broad and Christian Cost of renovabion prohibitive
17th and Dainbridge _ Cout of renovation prohibitive
Droad, cetween Christian © Cost of rcnovation proﬁibitivc

and Carpenter

Christian, between 17th No space. Building to be

and 18th demolished
16th and Catharine _ Tnsufficient space. -All on

. 3rd floor.
Fitzwater between 19th Cost of repovafion prohibitive
and 20th
18th and Christian Cost of renovation prohibitive
South Street © Cost of renovation prohibitive
Broad, between Fitzwater Insufficient space

and Catharine

18th and Bainbridgé No space available
17th and Catharine Inéﬁfficient space
To be .erected on School Modules not available

District property

21st and Christian Space not available except
on Saturdays




PHASE TV - Student Learning Coenter

page 2

Building
F Western Community
House {(Diversified

Community Services)

Philadelphia Elks
Center

Governor's Infor-
mation Center

ARA Building

Amalgamated Cloth-
ing Workers Bldg.

Marine Corp Bidg.

Durham School

AFuiToxt provided by ERIC

Location

1613 South St.

16th and Fitzwater
19th and South

24th and Lombard

South, betwezen 2lst
and 22nd

Broad and Washington

16th and Lombard

Reason Not Accepteble
No space available
No space available
Insufficient space

Unsatisfactory location

No space available

No space available

No space available

Note: In addition to the above facilities, a number of other possibilities,
including vacant houses and garages, were considered, but were deemed
unsuitable either because of renovation costs or insufficient space.




Information on St. Charles Borromeo
Comnunity Building, provided by Rev.
George Vermeiren, Pastor 12/1/71

Space

de

Lower level - approx. 8,000 square feet

includes: open area and lounge area, six meeting rooms along Christian
Street (partition in room A may be removed). Two rooms (F and G) along
Webster Street wall. Room F would be made available for equipment and
supply storage. Room G is the Scout meeting room; it consists of an
open area and five cubicles, large enough for private tutoring and/or
counseling.

b. Second floor office rooms (#13 and #14), approx. 1290 square feet.
Exits :
a. Lower level - there are three exits directly to street level - the
main entrance (Exit A) has an upper and street level exit. Exits meet
Fire Marshall's standards.
b. Second floor office space - two exits.
Lavatories
a. Lower level - one men's room, one ladies' room off main area, easily
accessible and easy to supervise.
b. Second floor - one men's room, one ladies' room approximately 60 feet

General Conditions

from office rooms (end of hallway, same level).

Ae

Renovations Needed

Lighting, heating, ventilation and plumbing are in good operating condi-
tion im all areas.

4

.b.

C.

Plastering - none.

lPainting ~ second floor office rooms, walls only, 2,000 square feet.
basement - Room D walls only, 1,000 square feet.

Floor covering = all floors are "Master plate" concrete, and in good i
repair. Room D has wall-to-wall carpeting. Some floor covering may
be desirable in other areas to be designated for special use.




; d. Other ~ possible removal of partition in Room A.
possible renovation of Exit B, so as to provide a more attrac-—
tive and functional entrance into the Learning Center, separate from

other activities which will take place in same building (traffic for
90% of other activities used Exit A).

6. Security
a. The building is considered secure when not occupied provided that the

last occupants securely lock all doors, including those leading into
rooms, hallways and exits.

b. During the hours when the Learning Center is in operation, it is rec-
ommended that, for security purposes, a person be stationed at the main
exit door (A) or as suggested above at (B).

c.

During the hours that the Learning Center is not open but other or same
areas in building are being used, or when the Learning Center staff is
using the office space, no additional security would be necessary.
Necessary security measures will be taken by owner.

7. Maintenance

a. Damage resulting from ordinary use of premises will be repaired by the
. owner.

Vandalism incurred as a result of inadequate supervision during the
operation of the Learning Center will be the responsibility of the tenant.

¢. Dally maintenance of offices and all areas used by the Learning Center
will be the responsibility of the owner. This will include: sweeping
and mopping floors, removal of trash, replacing light bulbs, cleaning
washrooms and other chores pertinent to keeping all surfaces clean.

d. Moving of all equipment from areas to be used by organizations sponsored
by the owner according to ''share of premises' agreement and replacing of

said equipment for the normal operation of the Learning Center w1ll be
the duty of the owner.

e. The tenant will agree not to mount any permanent signs or fixtures
without the owner's permission. The tenant will not permit painting,
marking or otherwise defacing of walls or any surface in any area in-
side or outside the premises designated for'use of the Learning Center,

8, Turniture

The tenant will have the use of all tables and chairs now in use in the areas
to be occupied by the Learning Center. In addition, six roll-away, six-foot

tables with seating attached (for younger children) will be made available
for tenant's use.
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Tenant will be allowed to place a steel locker in each room to be used for
storage. All other equipment used for Learning Center program in various
rooms must be portable, or mounted on casters.

When rooms are used by an organization (under share of premises agreement)
Learning Center equipment can easily be removed to storage area (Room T).

Tenant may install library book shelves in open area along specific walls
and partitions (to be agreed upon at a later time). All other book stands,

shelves and display racks must be moveable.

Rental

The rent will be fixed at $3.50 per square foot, totaling $2,709.50 per month.

Through the courtesy of the tenant, the owner will have use of the space on the

lower level on Saturdays and may use same whenever it is not in use by

tenant.

Through the courtesy of the owner, space will be provided for the Learning
Center programs on Saturdays in the lower level of the St. Charles Montessori
School Building at 1941 Christian Street. This space is provided in three
rooms (see sketch). Toilet facilities are available on this level. The
owner will provide, free of charge, whenever possible, the use of a large

auditorium with a seating capacity of 400.

Details of the location for the Learning Center programs during a four week
period in the summer will be negotiated by the owner and tenant. The con-
tract between the owner and the tenant will be for the duration of the
current grant. Under a new grant, the contract will be renewed with the
consent of both parties. The tenant will have the option to remove the
Learning Center at any time, provided he give sixty days notice to the

owner.
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Lower ‘level of St. Charles Borromeo Community Building,

20th and Christian Streets .
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Basement, S5t. Charles Montessori School Building, 1941 Christian Street

(Outlined Area Proposed for Learning Center Use)
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Telephona 448-3513, 6, 7 and 8

THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION
: SCHOOL FACILITIES DIVISION

DEPARTMENT OF ARCHITECTURE, INGINEEBRING

anD CONSTRUCTSON SERVICEKS
21st AND RACE STRELTS
PHILADSLPHIA, PENNSYLVANIA 19103

—

GLEN I. EARTHMAN

H MARK R. SHEDD
BXSCUTIVE DIRRCTOR FOR SCHOOL PACILITIRS

SUPZRINTENDENT OF SCHOOLS

EDWARD W. DEISSLER
DIRECTOR

MICHAEL P. MARCASE
DEPUTY SUPERINTENDENT FOR PLM\HING

December 7, 1971
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MEMORANDUM

TO: ’ Jack Benford
Project Director- Research Center

FROM: = William G. Kluanﬁky
Design SuperV1sor¢«¢$n

RE:. Examination of proposed new learning center sites

The following are my comments regarding the two 51tes we
visited on Monday, December 6, 1971:

St. Charles Bariomeo
Communitv Building

This building is approximately ten years old; of fireproof
construction throughout. The lighting is at an accoptable level;
the heating and ventilating systems are adequate. The space in
questlon is air conditioned, but because of a condens atjon problem,
the air conditioning eguipment cannot be used without doing a
great deal of work in creating a vapor barrier between the first
floor and the basement ceiling. All mechanical and electrical

stems are in qood repair and are presently functioning. The
space in question is also in excellent physical condition. BSome _
freshening up of painted areas could be consgidered. The space appoars
to be adequate in geometry and area to suit the educational progrinu
planned. It is as safe as present day building technology can
provide.

Y.W.C.A.
area of 16th & Bainbridge

This building is very old and in generally poor condition.
The heating,lighting, fireescape and structural systems are very
marginal. I do not consider it a suitable building for your
purposes.

If I can be of further assistance to you in this evaluation,
o please call me at 448~ 3360.
E ‘ . .
WGK:er _ _ 77
cc: Mr. E. Schlachta 17
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THE FREE LIRRARY OF P}-iiLADELPHlA
LOGAN SGUARE

PHILADELFHIA, PA, 19103

December 13, 1971

John Q. Benford, Dircctor
Philadelphia Project Research Center
S-1ly Park Towne Place

2200 Benjamin Franklin Parkway

Dear Mr. Benford: Re: Facilivy for the Student Learning
Center

The following are my comments regarding the inspection of the
two Mtc:Ll:L'bles made on Moaday, December 6, 1971

St. Charles Barromeo Community Building

According bto the criteria for the selechion of the Student
Lca*mnrf Ceniter; this location meets all of them and delinite
consideration should be given to acguire this facility.

"i

T.W.CoA., 16th and Boinbridesc Sto.

According to the criteria for the selection of the Student
Learning Center, this lecation wonld not qualify emd I would
not recommend consideration of this facility.

If there is any additionsl information regquired, please feel

free to call me.

- Cordially yours,

‘\l’ ra

i (/wﬂff‘éQ ﬂ /M cw&/

EDVARD A. SCHLACHTA
Building Maintenance Engineer

EAS:gh . ‘
cc: Mr. Doms ' .

Mr. McConkey

Mr. Krup:.nsm, : ’

s




THE F2ZE LISRARY OF PiHILADCTLPHIA
TR LTINS TILTLITNNT 0 T LTI i LOGAN SQUARE

i PAILADELPHIA, PA. 19303

- -

December 13, 1971

Mr, Jonhn Q. Benford, Director

Philadelphia Student Librazy
Resource nvqu*rembbbs Project

Park Tovme Placc, Hoom S-l4

2200 Benjamin Franklin Parkuzsy

Pniladelphia, Peansylvsenia 19330

Dear Jack:

3 -

I have reviewed the list of criteria develosed for site selection for the
proposed Student Learning Center, the 1ist of balldin;s thet you havc ex
rined as poscible sites, and the spocifications on aveilable space in

St. Charles Borromeo Commmnity Hall.

The reports’ lfom.Willlan4ar apinslyy, Design Supervisor for the School Digtrict
of ¢“1lacpl phia and IfUd Ld-axd Schlachta, Bullding Mointenance Ingineey for
. The Tree Lib*ary, certeinly indicate to me that the St. Charles facility
& meets your criteri* for u}e Leu¢11n” Center,

I was pleased to read Lowell Wartl*'" let

use of 5t. Charles for a Learning Ceriter Ifa

sdvantages in the use of that bullding whic!

sharing space. The recent article in the Zu b

points out the fine ilmage St. Charles has in uhe COF'mA]tJ. The wranimousl)

favorzsble reaction by the Community advisory Board at its meeting on Decemoer
th substantiates these Jjudgments regarding the proposed facility.

ter describing his reaction to the
l’i Y, 3 -

-
a nuiber o*
a

For my pars, L am pleased to approve the use of L.
the St. Charles Borromeo Community Hall, to be use
! :

$.C.4. Tunds for o}
d to house the Learaning Centexr,

Sincerely' yours,

/ -//7-;’ /\/L-Pf:“a-——-——

: leltn Dons
Dircctor

enclosures

cc: David 4. Horowitz
Deputy Superintendent fox Ln""ructlon
School District of Philadelphi

contirued on page 2

LERIC s

Aruitoxt provided by ERic
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Ve, Jorn §. Bzniord Dzcarder 13, 1671 nree 2
.
_ .

ce: The Rev. Paul F. Curren
Lssistant Superintendent of Schools
hia

Archdiocese of Philacelphi
Ernest Doerschuk
Librarian

Pennsylvania State Librery

O
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‘ ' THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION
PARKWAY AT TWENTY FIRST STREET

PHILADELPHIA, PENNSYLVANIA 19103

MARK R. SHEDD ROBERT L. POINDEXTER
Superintendent of Schools Deputy Superintendent

PHILADELPHIA STUDENT LIBRARY RESOURCE REQUIREMENTS PROJECT

JOHN Q. BENFORD RESEARCH CENTER
Project Director Park Towne Place, Room S-14
THOMAS E. ENTENMANN 2260 Benjamin Franklin Pkwy.

Senior Research Associate

Philadelphia, Pa. 19130

’ . (215) 563.7223
LOWELL A. MARTIN Tel. (215)

Consultant

December 15, 1971

g r. Paul C. Janaske, Chief

P Research and Program Development Branch
Bureau of Libraries and Educational Technology
U.S. Office of Education

Regional Office Building; Room 59189

7th and "D" Streets, S.W.

Washington, D.C. 20202

: Dear Paul:

I am submitting herewith documentation of our choice of
the site for the Student Learning Center. 2lsc enclosed arc a
copy of a letter from Keith Doms, Director of The Free Library
of Philadelphiarand other supporting materials. Mr. Doms has

AR S TR A KR S v

indicated that his Chief of Administration will be preparing a
A - rental agreement in the near future. We are of ccurse delighted
é to have such an excellent facility.

: Work on the Phase II Research Report is proceeding inten-
é sively. While all sections are in draft form, they require and
] are receiving rigorous editing.

£ ' Edmond. Weiss, Senior Research Scientist at Government

' Studies and Systems has completed a draft of the evaluation
design. It is now being read by several staff members, =znd will
be revised to our satisfaction in the very near future.

T am also enclosing a list of equipment and materials for
the handicapped, which we propose to purchase for the Learning
Center.

Best wishes for pieasant holidays from all of usi

Cordially,
T ":._,,,x""'
-~ (i

John Q. Benford
Project Director

JQB :mg | 151

enclosures
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" Mr. Paul C. Janaske -2- December 15, 1971

R P R SERS

e A

5 cc: David A. Horowitz
) Deputy Superintendent for Instruction
School District of Phlladelphla

The Rev. Paul F. Curran
Assistant Superintendent of Schools
Archdiocese of Philadelphia

Keith Doms
Director
The Free Library of Phlladelphla

Ernest Doerschuk -
Librarian
Pennsylvania State Library

Thomas C. Rosica
Executive Director of Federal Programs
School District-of Philadelphia
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September 10, 1971

Preliminary Plan for

Public Relations and Community Information

October 7 First meeting of full Council. Discuss and approve preiiminary
plan for public relations and community information. Approve
news release on appointment of Council.

October - Research Center staff develop ideas for complete, coordinated

November package, to include: suggestions for interior design of the
Demonstration Center, posters for use in the target community,
fliers for the Center to be used as handouts, brochure with a
more complete presentation on the Center. Present these to
the Council at earliest opportunity. Community relations to
continue by professional staff and members of the Council who
wish to participate (speaking engagements, informal discus~
sions, etc.).

December Have fliers and brochures ready for distribution. Have sta-
tionery printed. Interior design plan finalized. Continue
ongoing community relations.

January - Have posters ready for use in community. Complete work on
February interior design. Intensify community relations. Finalize
plan for press releases on opening of Center.

March Open Center. Send out detailed press release and pictures.
’ Invite press to ‘opening.

)
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THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION
PARKWAY AT TWENTY FIRST STREET

PHILADELPHIA, PERNSYLVANIA 19103

MARK R. SHEDD ROBERT L. POINDEXTER
Superintendent of ¥ ) Deputy Superintendent

PHILADLLPHIA S l'UDEN i LIBRARY RFSOURCL REQUIRI‘.\H‘NTG PROJECT

JOHN Q. BENFORD RESEARCH CENTER
Project Dircctor Park Towne Place, Room S-14
THOMAS E. ENTENMANN 2200 Benjamin Franklin Pkwy.
Senmior Resecarch Associate ' Philadelphia, Pa. 19130

Tel, (215) 563-7223
LOWELL A. MARTIN h

Consultant

% . September 10, 1971

Mr. Philip Million -
Information Advisor

Office of Public Affairs

Bureau of Libraries and Educational Technolegy
Office of Education

Washington, D.C. 20202

Dear Mr, Million:

S b e e AR

I appreciate very much your alerting us to the release of 0.E.'s

% statement on our Project. It gave me an opportunity to contact the prin- %
cipal co-sponsoring organizations to discuss how we would handle inquiries j
3 from the press, {.

We have been checking carefully and thus far have found no mention
in our local press. Perhaps we can exchange any news stories either of

us comes across in the future.

Thanks again.

-

Sincerely,

Anne Hearn
Executive Assistant

Kathleen Molz .-
: -
| ABS

L PAROLHIAL SCHOOL% _PRIVATE SCHOOLS FREE LIBRARY
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U.S. DEPARTMENT OF HEALTH, EDUCATION, AMD WELFARE

Office of Education
Washington, D.C. 20202

K '? MILLION -- (WORK) 962-8038--AC-202

Vaamers” (MOME) 671-0020--AC-703

FFOR RELEASE IN A.M. PAPERS ZEKIEL -- (WORK) 962-6833--AC-202
Wedncsday, September 8, 1971 - (1IOME) 435-8633--AC-301

A demonstration project funded by $700,000 from HEW's Office of Fducation
is designed to stimulate use of public and school libraries.
Burton E. Lamkin, Associate Commissioner of the Bureau of Libraries and

Educational Technology announced today that the project - an innovative library-

learning center in South Philadelphia - will be launched early next year.

It will be administered by a joint planning board of commnity members,
" as well as representatives of -the city's public and diocesan schools and the
Free Library of Philadelphia.
"By employing a multi-media approach that has proven effective in
encouraging educatiqnal progress among inner-city s£udents,"/Lamkin said, "the -

learning center will attempt to increase the use of learning materials among

students and their parents."

The demonstration center plans to emphasize educational games, drama
and stbry—actihg groups, hobby development movies, art classes, and speakers
in its attempts to create an exciting learning environment. ‘

Talking books, easy-entry ramps, guidance counselors, and easy to read
refersnce materials will be included for the handicapped.. Community participation
will be encouraged by inyiting parents, teenagers and local people to serve in
profe551onal and aide capacities.

The Philudelphia Student Library Research Center, which has conducted

the nation's largest study of student library use, will work with the joint

planning board and demonstration center staff in éstablishing the library-learning

--MORE —
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center., The research agency will also be responéible for evaluating the project
and doc —menting the results for use elsewhere. ’

thie Phil

adelphia project are authorized under Title

Federal funds for
r Education Act of 1965 and Title III of the Elementary and

1I-B of the Highe
The project.will be monitore

Seconadary Education Act of 1965. d by the Bureau

of Libraries and Educational Technology .

%%
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E,o THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION

z PARKWAY AT TWENTY FIRST STREET

PHILADELPHIA, PENNSYLVANIA 19103
MARK R. SHEDD

ROBERT L. POINDEXTER
Superintendent of Schools

Deputy Supcrintendent

i PHILADEIL.PHIA STUDENT LIBRARY RESOURCE REQUIREMENTS PROJECT

JCHN Q. BENFORD
Praject Director

THOMAS E. ENTENMANN
Senior Rescarch Assaciate

RESEARCH CENTER
Park Towne Place, Room S5-14
2200 Benjamin Franklin Pkwy,
Philadelphia, Pa. 19130

Tel. (215) 563-7223
LOWELL A. MARTIN -
Consultant

' NEWS_RELEASE

g For Release: December 13, 1971

For further information: Anne Hearn, LO 3-7223

COMMUNITY ADVISORY BOARD FOR SOUTH PHILADELPHTA

‘ LIBRARY PROJECT ELECTS CHATRMAN

The Community Advisory Board of the Student Learning Center, scheduled
to open in a South Philadelphia community in late spring to‘provide a multi-
media approach to library resources, has elected Clifton Williams to serve

ag its chairman.

The Board, which consists of 21 members-~-representing parents, students,

T

community organizations, business, civic, and religious leaders--will advise
the staff of the Learning Center on all matters pertaining to its operation.
Mr. Williams represents parents in the area whgse boundaries stretch

from Broad Street to 24th Street and from Lombard Street to Washington

Avenue.

A (more)
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Student Learning Center/Add Gue

"Many children, as they grow older, lose interest in learning~-in class-
work, in libraries and in books," the Chairman noted. '"The Learning Center
is an attempt to get students interested in learning, reading, and finding
out where they can get the information they need."

In noting the difference between the Learning Center and many conven-
tional libraries, Mr. Williams cited cne of the major goals of the Center -
as the need to introduce an informal atmosphere and materials more relevant
to inner city students' interests.

"It is the feeling of many students and parents that libraries are not
meaningful to young people. At the Learning Center we hope to find a
multitude of ways to draw them in with tapes, films, records, learning games,
rap sessions, drama, guest gpeakers, as well as books. Much activity and
few restrictions will bé the rule.”

The Learning Center is part of the Philadelphia Student Library Resource
Requirements Project, funded by the U.S. Department of Health, Education
and Welfare. The project ig a joint venture of the Philadelphia School
District, the Archdiocesan Schools, The Free Library, and che Indepéndent
Scheols. The Project Directer is John Q. Benford of Government Studigs and
Systems, Inc., a public ﬁolicy research and planning firm.

The Administrator of the Center is Charles R; Peguese, who formerly
served as Community Services Librarian at the Coluﬁbia Avenue Branch, head
of the Lehigh Avenue Branch, Northeast Young Adult Speclalist, all of The
Free Library of Philadelphia, and, moet recently, Coordinator of the Multi-

Media Center for the Archdiocese of Philadelphia.

(more)

489
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Student Learning Center/Add Two

"I look forward to working very closely with Mr. Williams and his
colleagues on the Community Advisory Board,' Peguese noted. "It is their
leadership which will help us all to make the Learning Center a truly
community-ﬁased facility, which can trigger broad change in library ser?ices
for students and adults."

In addition to Mr. Williams, other members of the Board are: Rita
Alexander, Phyllis Bebee, Florence Dexter, George Dukes, Geraldine Ferree,
Joel Fowler, Reverend Cecil Gallup, Reverend Laurence Henry, Lorraine
Goldsborough, Isma Jackson, Robert Lewis, Rebecca Littlejohn, RoSert
Poindexter, George Scott, John Robbins, Mame Sims, Algie Streat, Reverend

George Vermeiren, Erika Waechter, and Eddie Williams.
#

GSS~-102
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December 1, 1971

THE PHILADELPHIA PROJECT

The Student Learning Center,
Its Purpose and Program

by Lowell A. Martin, Consultant to the Project
The Philadelphia Student Learning Center has one central purpose:
to develop ways within the inner city to bridge the gap between young
people and learning resources. The new center will seek to accomplish
this purpose through—-
1) a community-based project, which is free of the traditional
restrictions of established schools and libraries

2) a community-oriented program which involves students and other

persons from the neighborhood in most aspects of its operation,

including staffing

3j provision of multimed}a resources selected to interest children
and young people |

4) a multistaff mix, including service teams of librarians, teachers,
and other specialists

5) involvement of parents in the learning process, as well as children
and young people

6) activities designed to attract and stimulate young people and to
de&elop their interests (rather than simply to be available for
those with the initiative to seek out.the center) %

7) interagency sponsorship by the school systems and the public library,
with the overall goal of fostering change in these library systems. %

Research Base . i

The center is an outgrowth of two years of research into student use
of learning media. The Philadelphia Project's rese..rch staff studied this

use by children and young people in the city's public, parochial and

,jlg;jL
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independent schools, starting with the assignments made by tzachers and
including the print and audioyiSual materials actually used by students,
both for school purposes and because of personal interests. These
extensive research studies included evaluations of the media which are
available to students in both school and public libraries, in relation to
student needs.

The results of this research show that while materials sometimes fail
short of meeting student needs, the solution to the problrm of how to in-
crease student use is not to be found in library collections themselves.
The considerable rescurces which are now available are not being used any-
where near their limit by many young people. Some elements in the educa-
tional process or in the experience of growing up increasingly turn a
large percentage of students away from learning materials as these young
people (particularly those in the innér city) advance in the fcrmal
educational prograﬁ; Children for whom education has begun as an opening
up of the world of recorded knowledge often grow into young people who
actually reject the use of learning resources.

If the problem were solely that resources are lacking, the solution

would be to build up libraries. The problem, however, is more complex and

.involves not just the size and level of collections, but also the environ-

ment in which they are presented, the motivation aroused for their use,

the guidance given in the process, and tpe élimination of the frustration
which the student encounters. The young person goes to the library hoping
that the knowledge gathered there will lead him to greater understanding

of a subject or perhaps to completion of an assignment. Too often a connec-
tion is not made, the gap between the student and the learning materials is

not bridged,.énd the young person feels that somehow he has failed. After

192




several such attempts he decides that libraries, librarians, books and

other media represent false hopes in the educational process.

§ The Philadelphia research reveals that these deficiencies are found

| particularly in the inner city, where bridging the gap between the student
and learning materials is increasingly crucial. Oppqrtunity tc learn is
¢losed, of course, to any young person who does not learn to read. But

§ even for the many who do learn to read the benefits of access to the world

of print and other communication forms are denied if they do not come to

: use learning materials.

‘ Based on these research findings, the Interagency Committee which is

sponsoring the Philadelphia Project decided that there is a need for an

experimental demonstration in the form of a library - student learning

center. After further study they agreed that the new center should be

locatea in a low-income area.in central Philadelphia,

Objectives

The primary goal of the Learning Center is to bridge the gap between

young people and learning resources. This overall goal may be divided into

three aims -—

: 1) to expose children and young people to new stimuli related to their

; own identities and the prospects before them as individuals

2) to motivate them to learn more about these prospects, as a wmeans

of self-development

3) to guide Ehe inner city student in the continued use of materials

4 . of learning so that this use becomes an integral part of his life

style. )

To meet these aims, the Center will endeavor to provide materials

and information in all media wnhich serve these purpo:zes.

The Philadelphia Project staff has no illusions that their goals

, can be achieved for all young people, or that the full sequence (fyom

B e L
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occasional response to habitual use) will be followed by all those who can
be enticed to start. The new center, however, will provide an opportunity
to try a fresh approach and then to measure the program using such criteria
as the number of individuals reached, the rang: and level of respouse, the
degree to which information.is sought, the extent of the use of learning
media, and the effict on the use of school and public libraries. Evalua-
tion will be continuous and programs will be added, adjusted, replaced,

and expanded as *l.e Center's expgrience and data are measured and analyzed.
Program

The research data of the Pbiladelphia Project clearly reveal problems,
but the data do not define solutions. At this point neither the project's
Interagency Committee nor its staff knows definitively how to bring inner
city students into meaningful relation with learning resources. In establish-
ing the new center thie Project will attempt to create a setting which will
facilitate innovation and then to draw on its research findings as the staff
explores ways to link.young people to learning media.

The project’'s staff with consultants have formulated preliminary plans
for the new center. The entire program will be one of exploratior and
flexibility, seeking ideas from professionals, parents, and young people
themselves; and continuously evaluating results.

Present plans provide for a program which will serve a neighborhood
rather than one developed for a large community base which often does not
exist in the inner city. This program will be housed in a new setting in
the neighbdrhbod, not in an already existing schéol or library. The
resources provided will not be primarily those needed to complete school
assignments ncr those needed for extensive research (the school and public

libraries have resources for these purposes), but rather will be selectad

4494,




to stimulate leérning, to support the center's activities, to provide
successful experiences in seeking information, and to relate to immediate
interests growing out of personal concerns aﬁd neighborhood and family life.
In form, resources will probably include as much nonprint as print, .
and their use will often involve the handiing and reaction of the young
people. The program will focus on learning activities for which resources
will be provided, rather than on collections of materials which might
be available in another institution. Personalities, happenings, drama,
art, crafts, manipulative displays, games, fiims, and various other means

will be used to attract the disenchanted student and to introduce him to

recordéd knowledge. For example, rather than a Black heritage collection
of materials, the center might offer a Black culture workshop. The whole
approach will be to offer something suffici:ntly appealing to draw young
people to the center simply to find out what is going on.

The center will offer activities to individuals working with or
without guidance, and to small groups working with a specialist, such as
a t -cher, librarian, reading specialist, or crafts director. Assistance

and training in locating information will be provided for persons who are

motivated to search but who lack the skills to use the resources. Ir. the

2 case of young children, parents as well as youngsters will be involved in

the learning process. The center staff will encompass a variety of pro-
fessionals with whom the student has previously had contact, such as teachers,
librarians, and community workers. At the center, however, these profess-
ionals will work complimentaxily and informally with individuals and groups
rather than in formal structured situations. Some of Philadelphia's most
effective teachers, librarians, storytellers, and reading guidance experts,

many on a part-time basis, will be involved in the center's programs, both

in planning and in carrying out. The center will recruit local residents

195
5



to help in the Center as experienced professionals, consultants, and as

staff -- and will train them as necessary. Older children will help those

who are younger in the center's learring activities. A community worker
will talk to neighborhood groups, visit homes, and maintain continuous

contact between residents and the center.

Reiation to Schools and Libraries

The key to understanding the goals of the new center is not to think
first in i ganizational terms, such as whether ths school library or the
public library or some other agency should serve the young student.

5 Philadelphia has such libraries and of relatively good quality, yet still

1y

ket

in the inner city the gap exists between student and materials. Rather,

the way to begin is to think first of children and young people estranged

from the materials through which education occurs, and then of activities

A a3

Sy e

designed to establish or reestablish contact between the two. The em-

phasis of the Center's programming will not be on the traditional educa—

S e

tional concept of instruction, nor on the traditional library concept

St

of building a collection, but on learning activities and on resource

] media for those activities.
] The approach through a neighborhood agenecy is consistent with other
experimental educational programs. Philadelphia's Parkway Program uses the

ceatral institutions of the city as functional classrooms for secondary

T T R O Y YR

students. At the elementary level, the city's mini schools which are
located away from regular school buildings seek freedom and motivation for

; younger children in their own neighborhoods. The common elements in such
varying programs are: a fresh start in a noninstitutional setting; activities
that facilitate individual development; and informal relationships between

the student and a variety of instructional personnel.

ERIC )
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Philadelphia residents do not look on these as counter schools,
On the contrary, they are designed to provide learniug experience that
will heip students get full benefit from established educational programs.
Similarly, the Philadelphia Project's new Student Learning Center will not
be a counter library but an attempt to develop library users in a part of
the urban environment where there have been all too few of them.

_Sponsoring Agencies -

The Philadelphia Project's éponsoring institutions are the systems
that have re5ponsibilityAfor education in Philadelphia's inner city: the’
public schools, the Archdiocesan schuols, the private and independent
schools, and The Free Library of Philadelphia. The Board of Education
serves as the fiscal agent for the federal grants (Higher Education Act
and Elementary and Secondary Education Act) that finance the project.
The Free Library also administers a grant for the Learning Center. The
Interagency Committee which has guidéd the project from the start and will
continue to do so inciudes representativesof Philadelphia's two major school
systems, and of ‘he Pree Library, independent schools, and colleges.
During the initial research and planning phases of the program, the
project has operated the Philadelphia Student Library Research Center., This
research center will continue‘to play an essential role in the evaluation
of the program of the new Student Learning Center. The project's staff
will share information about the center's activities and results with
Philadelphia educators and librarians and also will report nationally through
+he educational and library press. .

Current Status

By early 1971 the two-year investigation of student use of learning
resources had been completed and a limited study of parents' attitudes in

relation to student use had been made. An experienced community wcrker

-
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and long-~time resident of the area chosen for the new center was then
added to the staff to increase local involvement in planning.

In November 1971 the new Community Advisory Board was appointed; It
is composed of students, parents, organizatioms, churches, businesses, and
handicapped from the community. It will serve as a vehicle for the expres-
sion and discussion of community aspirations and needs with respect to tﬂe
Learning Center, and it will provide liaison between the Center and the
community for the duration of the project. The Board will participate in
all aspects of the Center's operation. A survey has been conducted among
families in the community; the results of that survey will be used to help
determine community preferences in various aspects of the Center's operaticn.

The project staff is engaged in securing a facility for the Center at
this time. When arrangements and terms are finalized, it will be possible
te set o firm date for the opening of the Center (early 1972} and to deter-
mine when the Student Learning Center will be avéilable to students, par-

ents, and other members of the community.

# # # #

Additional information about the project is given in "The Philadelphia

Pfoject" by John Q. Benford, Library Journal, June 15, 1971, pp. 20412047,
For a free copy of the article, write The Philadelphia Student Library
Project, Park Towne Place, Ro;m S-14, 2200 Benjamin Franklin Parkway,
Philadelphia, Penna. 19130. Requests for additional information are

also welcome by mail or telephone.

k!
Bl
i

{
3
K4
B3
!




