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ABSTRACT

Specific administrative and legislative steps are
recommended for action by the government of the State of Hawaii. The
recommendations are related to the following responsibilities of the
State: {1) to promote occupaticnal training and skill development
programs appropriate to the State?s needs and resources, (2) to
encoul- wge a program of useful research into the State's manpower
requirements, development, and utilization, (3) to support and
promote technological change in the interest of continued economic
growth and improved well-being of the people, (4) to continue and
adopt measures which will facilitate occupational adjustment and
geographical mobility, and insure full employment, and (5) to explore
and evaluate methods of sharing the cost of preventing and
alleviating the adverse impact of change on displaced workers.
Chapter I of the report presents the recommendations; Chapter II
concerns Manpower Requirements. Chapter III is a Current Inventory of
Resources. The Comprehensive Manpower Planning Process is discussed
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March 14, 1972

The Honorable John A. Burns
Governor, State of Hawaii
State Capitol

Honolulu, Hawaii 96813

Dear Govermor Burns:

I have the honor to submit to you the second
annual report of the Commission on Manpower and
Full Employment. ~

The Commission has prepared the report as
directed by Chapter 202, Hawaii Revised Statutes.
It summarizes the major Commission studies ané on-
going activities of the past year. The recommendations
made previously in these studies are extracted and
placed together in an introductory chapter for
emphasis.

The Commission notes that because of the adverse
employment situation the greatest immediate man-
power need in the State is for jobs and job creation.
In our view any measure that will create jobs
should receive the highest priority. This does mnot
lessen the need for job training but training alomne
will not solve the problems of the unemployed,
especially if tnere is a scarcity of jobs for all
those who are already skilled and want to work.

As you know, there is a State comprehensive
manpower plan that establishes priorities for various
precdetermined need groups, identifies their nature
and size and the degree to which resources are
available. To meet this need there is over $30
million of programs and resources available. Approx-
imately 80 percent of this is federal and 20 percent
is State; but it is estimated that even this mag-
nitude of resources is able to meet only a part of
the need identified.
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The Honorable John A. Burns
March 14, 1972
Page 2

As the State comprehensive plan observes, future planning
will be greatly influenced by Congressional manpower legislation,
possibly to be enacted by the present Congress. Because of
such impending changes that might also include some measure of
decentralization, decategorization and federal revenue sharing,
the full capability for preparing a comprehensive plan is slow
in realization. A plan that covers federal and State dollars
and ties into the State's decision making and PPB cycle would
probably have to continue to be developed over an extended
period. The Commission is acutely aware of the major importance
of such comprehensive manpower planring and will try to be
alert to all pending possibilities.

It is the Coimission's hope that the recommendations that
we are making and the program activities thai: we engage in
will aid in promoting the well-being of our citizenry. It is
fer this purpose that our citizen Commission members give
so willingly of their time and effort to promote these aims
through the State government under your leadership.

Best wishes and aloha always.

Cordlally,

4 Jamedf/ M{M{'

- Chairman
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PREFACE

While at the moment the central concern of manpower is jobs,

" the long-term concern of manpower is with comprehensive planning.
If comprehensive planning were to become more effective both
locally and nationally, this would aid greatly in forestalling and
alleviating situations like the high unempioyment of today.

With the formative era of manpower planning drawing to a
close, it should be noted that now there is staff in being with
some planning expertise and a developed sense of mission. The
opportunity to use this expertise more fully is becoming far more
possible because of new and pending State and national legislation.
This legislation can now take into account the existence of an
enlarged State manpower planning capacity.

The State's enhanced recognition of the importance of manpower
planning is made evident not only in the basic Manpower Commission
enabling legislation, but also in the State's PPB legislation with
its emphasis on yearly economic plans. Each yearly economic plan,
to be prepared under the direction of the Governor, calls for
manpower employment data including size of labor force, employment
figures, occupational surpluses and shortages, and the effects of
govermment programs on employment rates.

These statistics will provide good material for program
evaluation, comprehensive manpower planning and program implemen-
tation. The resulting more informed policies and programs should
help to smooth out the ups and downs of the employment cycle. The
recommeadations herein presented should prepare the way for an
expanded effort. The Commission staff, under the guidance of the
Commission, looks forward to playing its appropriate role.

‘7744aM¢?:¢ 4 ,ﬂEZJny'

Theodore F. Ruhig

Executive Secretary

State Commission on Manpower
and Full Employment
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I. RECOMMENDATIONS

The Commission is mandated by law to recommend specific
administrative and legislative steps which it believes should be
taken by the State government in meeting its responsibilities
(A) to promote occupational training and skill development pro-
grams appropriate to the State's needs and resources, (B) to
encourage a program of useful research into the State's manpower
requirements, development, and utilization, (C) to support and
promote technological change in the interest of continued economic
growth and improved well-being of our people, (D) to continue and
adopt measures which will facilitate occupational adjustment and
geographical mobility, and insure full employment, and (E) to
explore and evaluate methods of sharing the cost of preventing
and alleviating the adverse impact of change on displaced workers.

The following recommendations represent the cooperative
efforts of the staffs of the Commission's research section, CAMPS
Secretariat, State Immigration Service Centexr, and the Vocational :
Education evaluation section. For the use of legislators, admin- g
istrators and others involved in manpower and human resource '
services, page references are included for separate volumes issued
by the Commission in January 1972 which deal with the problems
in greater depth and provide more detailed background information.

10



A. TO PROMOTE OCCUPATIONAL TRAINING AND SKILL DEVELOPMENT
PROGRAMS APPROPRIATE TO THE STATE'S NEEDS AND RESOURCES

LEGISLAIUREg]

Funding Vocational Education - (Evaluation Report on Vocational
.Education, FY-71, p.24) .

Problem: Due to State fiscal constraints brought about by the
present economic situation, the expansion of vocaticnal
education programs on the secondary level has been curtailed
considerably. Approximately $774,000 appropriated for
expansion at the secondary level for the biennium has not
been released. While it is clearly recognized that some
modifications in priorities are necessary, the objective of
Statewide implementation of secondary level vocational edu-
cation programs by 1977 is viewed to be of prime importance.

Recommendation: The Legislature is urged to ensure that future
appropriations for the expansion of vocational education on
the secondary level will compensate for the present curtail-
ments necessitated by the fiscal situation in order that
Statewide implementation may be achieved on schedule.

VOCATIONAL EDUCATION COORDINATING ADVISORY COUNCIL

Reviewing and Updating the State Master Plan for Vocational
Education (Annual Evaluation Report of the Advisory Council
FY-71, p. 8)

Problem: The State Master Plan for Vocational Education, prepared
in response to the requer of the Fourth State Legislature,
1967, was submitted in Fe..uary, 1968. Since that time the
Master Plan has served 2s a framework and guide for the
.. restructuring and development of vocational education in the
State. In accordance with recommendations in the Master
Plan, Act 71, Session Laws of Hawaii 1968, designated the
University of Hawaii's Board of Regents to serve as the
State Board for Vocational Education. In addition, the
tripartite Vocational Education Coordinating Advisory Council .
was established, made up of three members each from the Board
of Regents, the Board of Education, and the State Commission
on Manpower and Full Employment. In serving as a subcommittee : .
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to the State Board for Vocational Education, the Coordinating
Council has improved articulation and facilitated the tran-’
sition that vocational education has undergone in the past
three years. While the State Master Plan is serving its
purpose through broad goals and guidelines, periodic review
~would ensure that the Master Plan will continue to be rele-
vant and timely. The periodic review would also ensure that
the preparation of State plans as well as the PPBS plans
will be developed within an organized and orderly framework.

Recommendation: The Vocational Education Coordinating Advisory
Council should undertake a review and update, as necessary,
the State Master Plan for Vocational Education which was

- submitted in 1968. 1In particular, attention should be
focused on those major unresolved issues (noted in the Master

.. Plan) which require in-depth analysis. Recommendations
should then be made to the State Board for Vocational Educa-
tion for appropriate action.

COMMUNITY COLLEGES, VOCATIONAL EDUCATION
- COORDINATING ADVISORY COUNCIL

Articulation of Secondary and Post-secondary Vocational Education
(Annual Evaluation Report of the Advisory Council, Fy-71, p. 10)

Problem: Linking and coordinating the elements involved in the
| vocational education effort in the State is a continuing
problem. With the existing unitary system for both secondary
and post-secondary education, it was envisioned by the Master
Plaa that the structure would lend itself to the development
of "a model of creative articulation'. Although there have
been frequent meetings between personnel of individual com-
munity -colleges and representatives of the vocational educa-
tion section of tha Department of Education during FY 1971,
there is still no regular mechanism for articulation which
" would include those personnel and administrators responsible
for curriculum and counseling on both the secondary and
post-secondary levels. In addition, it appears there are
no regular procedures established to provide advanced place-
. ment of students who have had previous training in high
. school for certain courses in the community college. This
is comntrary to the guidelines of the Master Plan which state
‘that curricula in interdependent activities should be de-
signed so that work at lower levels adequately prepares

5
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students for higher levels so that there is no unnecessary
repetition.

Recommendation: While the articulation between the Department
of Education and the Community Colleges is of primary impor-
tance, other areas need attention and improvement. Because
each coomunity college has considerable latitude in admin-
istering and planning its own programs, more coordination
is necessary. By policy, the University system is committed
to flexibility and a division cof labor to avoid expensive
duplication and to ensure that enrollments in any one program
are big enough to be cost-effective. Decisions as to which
colleges will concentrate in specified occupations prepara-
tion requires Statewide coordination that bears constant
surveillance of programs, services, and activities to minimize
duplication, competition for students, equipment, facilities,
and money. The office of the State Director of Vocational
Education has strived to provide this coordinative role but
considerable support should be forthcoming from the Council
of Provosts if maximum effectiveness of vocational education
on the post-secondary level is to be achieved.

Recommendation: The Vocational Education Coordinating Advisory
Council should encourage the formation of a committee co-
chaired by a representative of the Department of Education
and a representative of the Community Colleges. DOE program
specialists, deans of instruction at the community colleges,
instructional staff as well as counselors should be members
of the committee who would meet periodically to discuss
issues and problems relating to coordination of courses and
services to students. Subcommittees should also be orgaanized
to discuss specific areas and recommend courses of action.

COMMUNITY COLLEGES

Early Admissions - (Annual Evaluation Repert of the Advisory

Council, FY-71, p. 16)

*
;
b
¢
i
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Problem: Early admission of high school students into the com-
munity colleges should allow students who make a vocational
choice early to pursue their ambitions for training while
still in high school. The community coclleges.have had
varying reactions to this policy. In 1969-70, only Kauai
Community College reported large numbers of students in

6
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vocational programs (11 in fall semester, 41 in spring
semester) while Leeward and Hawaii Communicy Colleges reported
none, Kapiolani and Maui Community Colleges reported one
each, and Honolulu Community College enrolled two. In FY-
1971, the general pattern of early admissions which is
weighted toward academic rathes than vocational programs for
secondary students prevailed. It was estimated that the
ratio of academic to vocational enrollees through early
admissions in FY-1971 was about 3:1. There is apparently a
concern on the part of the community colleges that they will
become a repository for disciplinary cases or otherwise
undesirable elements with whom the secondary schools cannot
contend, whick adds to the colleges' reluctance to accept
students for early admission to vocational courses.

Recommendation: While it is recognized that the community col-
leges can only accommodate secondary students within the
limits of their available facilities and resources, the com-
munity colleges should make every effort to regularize theiz
early admission policies and give equal consideration to
enrollees in vocational programs as to academic programs.

Flexibility in Scheduling - (Annual Evaluation Report of the
Advisory Council, FY-71, p. 17)

Problem: There is a need for the community colleges to examine
their programs and activities to effectively serve indivi-
duals now excluded from education beyond high school.
Flexibility in the scheduling of occupational programs
shouid be one of the objectives of community colleges in
meeting these needs. Students who may fail to meet regis-
tration deadlines for the first semester often discover that
they are not eligible for registration in the second semester
since completion of the first semester course is a prerequi-
site. Consequently, the student must wait a full year before
he can enroll.

Recommendation: Group instruction based on 1-6 week modules
which will enable students to enroll at varying times during
the school year in occupational programs should be considered
by the community colleges. Such a procedure will allow
students to progress at their own rate and also produce
graduates or labor pools at various times of the year rather
than annually or semi-annually. Techniques for the imple-
mentation of this and other programs have been suggested by
the State Director of Vocational Education and it 1is

7
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recommended that consideration and support be given to his
recommendations by the community colleges.

STATE BOARD FOR VOCATIONAL EDUCATION
(BOARD OF REGENTS)

Vocatidnal Counseling and Guidance (Annual Evaluation Report of
the Advisory Council, FY-71, p. 17)

Problem: The amilability of counselors as well as current and
accurate information on occupational programs continues to
be a problem on both secondary and post-secondary levels.
The establishment of the Occupational Information and Guidance
Service Center under the community colleges in FY-1971 was
'a welcome addition to the various resources available to
counselors and instructors in advising students. The Center
acts as an information bank on careers and will also provide
training programs. It is hoped that the Center will develop
into a permanent Statewide system for analyzing, gathering,
and disseminating information for vocational counseling.
On the secondary level the movement to reduce the counselor-
student ratio is progressing, with increasing emphasis on
serving needs of greater numbers rather than prolonged coun-
seling of individual cases. Team visits to schools concerning
occupational programs have also been underway for sometime.
Yet, the problem of reaching the student and meeting his
needs for vocational counseling still remains.

Recommendation: In-depth reconsideration should be given to the
basic purpose of counseling and where vocational education
fits in the counseling pattern it is time that recognition
be made that improving ratios by increasing numbers of coun-
selors or plugging gaps by the use of team visits are only
partial answers. It is recommended that the Board for
Vocational Education explore this problem with the Department
of Education, the community colleges, and the University's

- College of Educationm.

©
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STATE DIRECTOR OF VOCATIONAYL. EDUCATION

LEGISLATURE

Private Vocational Education - (Annual Evaluation Report of the
Advisory Council, FY-71, p. 1ll)

Problem: Joint action between public and private vocational
education institutions is virtually non-existent nor are
private vocational education programs coordinated and ana-
lyzed in relationship to the public secondary and post-
secondary programs. With the exception of a few iarger
business colleges, most of these institutions had small en-
rollments of 20 to 30 students, yet the total private enroll-
ment of approximately 4,00C (1969-70) indicates that private
vocational education contributes significantly to the labor
force. At present, there are 43 licensed, private, trade
and vocational schools covering 13 areas of training.
Although enrollment figures are filed amnually with the
Accrediting and Licensing Section of the Department of
Education, the degree of regulation and collection of data
necessary for evaluation is minimal. The need for more
information on private vocational education for involvement
in planning suggests one area for improvement; evaluation is
another area. The concern for an evaluation of the quality
of private vocational education is raised in this discussion,
however, as a subject for future consideration, since no
evaluation can be attempted without improving monitoring
procedures and reporting requirements.

Recommendation: To the greatest degree possible, the State
Director should include the private vocational education
schools in the planning process in considering labor supply
for unmet needs for demand occupations. individual institu-
tions should be approached for cooperation in planning and
information on manpower data should be shared with the
schools. Ensuring that students will be trained for avail-
able jobs shouid be a joint effort of public and pri-rate
vocational education.

Recommendation: It is apparent that the degree of evaluation of
the private vocational education field is limited. Private
vocational education should be evaluated on a regular, on-
going basis to ensure that students' and the community's
needs are being met. It is recommended that consideration
be given by the Legislature to a study of how licensing ‘
functions may be improved and where this responsibility can
most effectively be placed in the State govermmental structure.

9
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E)EPARTMENT OF EDUCATION l

Immigrants' Level of Education -~ (Report of the State Immigration
Service Center, 1972, p. 55)

Problem: Approximately 47 percent of the adult Filipino immigrants
surveyed by the State Immigration Service Center had only
elementary grade education. A similar or greater proportion
do not have the skill or trade that is marketable in an
urban economy.

Recommendation: Extra efforts should be expended by the Depart-
ment of Education and public and private social service
agencies to encourage and recruit the adult immigrant to
attend DOE's Adult Education classes, and it is further
recommended that the Department of Education explore the
possibility of modifying their adult education curriculum
to consider relating vocational education in their program.

l MANPOWER TRAINING OFFICE I

Occupational Orientation Program - (Report of the State
. Immigration Service Center, 1972, p. 43)

Problem: The Center's Survey of Samoans on Oahu indicated that
Samoans had a high frequency of changing employment and a
need was indicated for the Samoans to prepare themselves
before entering the job market and to understand Western
conduct in keeping a job.

Recommendation: The Manpower Development and Training Program
should be encouraged and supported to provide an occupational

orientation program to assist the Samoans in entering Hawaii's
labor market.

b
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B. TO ENCOURAGE A PROGRAM OF USEFUL RESEARCH INTO THE STATE'S
MANPOWER REQUIREMENTS, DEVELOPMENT, AND UTILIZATION
AND
C. TO SUPPORT AND PROMOTE TECHNOLOGICAL CHANGE IN THE INTEREST
OF CONTINUED ECONOMIC GROWTH AND IMPROVED WELL-BEING OF

OUR PEOPLE

DEPARTMENT OF LABOR AND INDUSTRIAL RELATIONS

COMMUNITY COLLEGES

S

Data for Planning Purposes - (Annual Evaluation Report of the
Advisory Council, FY-71, p. 7)

Problem: Both long range and annual objectives for planning pur-
poses are dependent upon reliable demographic and manpower
data to permit analysis of the occupational demands of the
labor market and the supply to the market of the State's
vocational education programs. But before any analysis can
take place, the numbers must be available. An assessment of
the FY-1971 State Plan for Vocational Education indicates
that these data were outdated and unreliable. Furthermore,
there is little or no useable information from the Depart-
ment of Labor and Industrial Relations on shortage occupa-
tions. The annual publication of the Department issued
under the title Annual Report on Occupational Requirements
for Vocational Education has only information for current
needs based on one source--unfilled openings listed by the
Employment Service. The limitations of the data make the
report of questionable use as a guide for educators or
planners in vocational education.

The lack of adequate data, a concern expressed in past
assessments of vocational-technical education, is a problem
: clearly recognized by those responsible for vocational edu-
= cation. The community colleges made active attempts to
i " . correct the situation through local field surveys in Maui,

Hawaii and Kauai counties to ascertain business and industry's
labor needs for the next five years as well as some attitu-
dinal information from employers and the public toward the
instructional programs of the community college in each
county. The completed surveys represent the most current
information available for the planning of curricula for

Maui, Hawaii and Kauai commmity colleges. No survey has
been initiated for Oahu to date. The feeling was expressed

11
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during the year that any further surveys should be coordi-
nated with the Department of Labor and Industrial Relations
to ensure comprehensive coverage.

Recommendation: 1In order to maximize the efforts of its Research
and Statistics staff involved in conducting an Industry-
Occupation survey, the Department of Labor and Industrial
Relations should give consideration to focusing its survey
on Oahu to avoid duplication with the work accomplished on
the neighbor islands. Instead, efforts should be made to
refine and integrate the community surveys of the neighbor
island counties with Oahu to provide a comprehensive over-
view of manpower needs as they relate to occupational
training and vocational education. It is hoped that both
the Department and the community colleges will work closely
together to coordinate their efforts and ensure that the
needed information will be provided by the surveys. It is
further hoped that the Department will update its survey on
a periodic basis to provide a better base for educational
planning for the State plan as well as for PPB program plans.

l COMMUNITY COLLEG%E-]

Low Completion Rate in Vocational Education - (Annual Evaluation
Report of the Advisory Council, FY-71, p. 15)

Problem: There is an ongoing concern that the needs of students
enrolled in vocational programs in the community colleges
are not being adequately met. The low completion rate as
determined by the number of students enrolled in occupation
programs who receive certificates or degrees after completing
coursework continues to be a problem. The reasons for the
high attrition have yet to be determined but the community
colleges advance the following as possible explanations:

1. the possibility of acquiring enough skills
to obtain employment before students complete
their studies,

2. the ease with which students may transfer to
other institutions,

3. curricular changes, more demanding in nature,
which require more time to complete,

12
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4. the lack of any 'leverage'' exerted by a degree .
since certain licensing examinations can be
taken without completion of any required training.

Recommendation: Before any modifications to present programs are
undertaken, an analysis of non-completors and their reasons
for dropping out should be undertaken. The community colleges
should use the services of the University's Office of Survey
Research in assessing the reasons for the failure of students
to complete the coursework. At the minimum the following
should be initiated:

1. A survey of student attitudes: both completors
and non-completors toward usefulness of occu-
pational education in obtaining employment.

2. A survey of employer attitudes toward the use-
fulness of occupational education on the basis
of completors and non-completors employed.

As a step beyond the initial survey, it would be useful
if a comparative survey be made between attitudes of comple-
tors involved in occupational programs of the community
colleges and manpower training programs (MDTA) and between
attitudes of employers toward completors of each type of
program.

On the basis of the data generated by the above measures,
the community colleges should attempt to determine the value
of retaining a program or eliminating or modifying it. Any
cost-effectiveness study undertaken to determine whether the
investment in equipment, instructor salaries, and other
resources is really worthwhile will be dependent upon infor-
mation uncovered by the above surveys.

VAR

LEGISLATURE l

Research Resources - Department of Social Services and Housing -
(Welfatre and Unemployment in hawaii, 1972, pp. 27-28)

Problem: Relative to the extremely large demand placed upon the
DSSH for welfare data, the present staff is seriously over-
burdened. In addition to collecting, compiling, and analyzing
operating statistics on income maintenance, medical assistance,
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social services, and housing, the staff is responsible for
making projections on caseloads and costs, for supplying

PPB input, and for making special surveys and one time

studics to develop welfare recipient characteristics. The
research staff is also working to implement a computerized
fiscal and information system. While welfare cases and

costs have risen tremendously, the research staff has remained
about the same size.

In addition to the large amount of data already being
compiled on a regular basis, there is a clear need for more
information on characteristics of welfare recipients, on the
non-welfare poor, and upon the social and econcmic environ-
ment which affects the welfare and potential welfare popula-
tion. More frequent surveys and one time studies need to
be made to produce this kind of information and also to re-
fine and further develop the data and measures required by
the Department's PPB effort.

Recommendation: Additional funds should be appropriated for the

express purpose of augmenting research resources within the
Department of Social Services and Housing.

Coordination of the Visitor Industry - (Coordination and Human

Resource Planning in the Hawaii Visitor Industry, 1972,
PP. 72-76)

Problem: The Hawaii visitor industry now grosses over half a
billion dollars annually, generating over $108 million in
State and local taxes and providing over 39,000 direct and
indirect jobs. Because of the importance of the visitor
industry to the State's economy and because it is expected
to continue to expand, a policy for coordination and develop-
ment is needed to protect the public interest in long-range
economic health, full employment, protection and preservation
of the environment and other factors. A policy is needed
that is a result of participation by public agencies and
departments which affect tourism and representatives of the
visitor industry.

Recommendation: A visitor industry council should be established
to develop a workable policy for coordination and development
of the visitor industry. The council should work to:

1. improve communication between industry, govermment and
the public on the developments in the visitor industry and
the implications for the general welfare, 2. encourage

14
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industry cooperation on supplying adequate and reliable data
for industry and govermment use, 3. strengthen cooperation
between industry and educational and training 1nsti.tutlons,
4. carry out other limited objectives of the Governor s
Travel Industry Congress of 1970.
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D. TO CONTINUE AND ADOPT MEASURES WHICH WILL FACILITATE OCCUPA-
TIONAL ADJUSTMENT AND GEOGRAPHICAL MOBILITY, AND INSURE FULL
EMPLOYMENT
A : AND

E. TO EXPLORE AND EVALUATE METHODS OF SHARING THE COST OF PRE-
VENTING AND ALLEVIATING THE ADVERSE IMPACT OF CHANGE ON
DISPLACED WORKERS

GOVERNOR

LEGISLATURE

Implementation of Act 188, 1971 - Public Service Jobs - (Welfare
and Unemployment in Hawaii, 1972, pp. 88-89) '

Problem: The Public Service Job Program is intended to provide
employment and training to unemployed persons in the public
sector, giving priority to veterans and poor persons with
families. The jobs performed under this program are de-
signed to supply needed public services, particularly ser-
vices relating to envirommental projects, and to impart
valuable training and experience to program participants.
The PSJ Program should be made a part of the State's ongoing
manpower training effort. Even under more normal labor mar-
ket conditions, the poor, and other disadvantaged would
benefit from the PSJ Program. Under present high unemploy-
ment conditions, many of those who would participate in the
PSJ Program most likely would be on welfare in the absence
of the program, so at least a part of PSJ costs would be
offset by welfare assistance savings.

With the unemployment rate in Hawaii rising above the
6.0 percent mark, employment opportunities are very restricted
for unemployed disadvantaged, other poor, and veterans. It
is during periods such as the present one (where the State .
or County unemployment rate is above some specified magni-
tude, such as 4.5 percent, for example) that the State should
consider allocating extra funds to a public service jobs
pregram such as that specified under Act 188 (1971 Legisla-
ture), so that a larger number of jobs could be provided.

Recommendation: Act 188, 1971, should be implemented and the

Legislature should consider augmenting the funding already
appropriated. '
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Modification of Hiring Freeze - (Welfare and Unemployment in
Hawaii, 1972, pp. 90-91)

Problem: Many State programs, such as those involving housing,
capital improvements, employment training and placement, and
agriculture are directly related to private sector activity.
An absolute freeze on personnel hiring for these programs is
likely to result in a reduction in services that will ad-
versely affect private sector activity. For example, in-
creased staff for planning, monitoring, and coordinating Act
105 (State Housing Act) would result in an increase in the
rate of housing unit completions for moderate and low income

families.

In recognition of the fact that increases in particular
types of government spending (especially on the above-
mentioned kinds of programs and on the personnel needed to
operate them) have more stimulative affects on the overall
economy, the State should carefully examine spending priori-
ties and attempt to shift expenditures away from goods and
nonpersonnel services, which have a relatively high import
content, to personnel expenditures, which have a lower import
content and thus greater multiplier affect on State income

and employment.

Since a portion of State govermment payroll expenditures
return to the State treasury via tax revenue and a portion
of increased unemployment attributable to the freezing of
State hiring would probably result in additional welfare
costs, the payroll savings represented by a given number of
jobs not filled is not as great as the nominal wage bill
would indicate. When all factors are considered, a policy
of selective State government hiring rather than an absolute
freeze, would be more effective in combating overall State
unemployment and welfare costs.

Recommendation: The State should modify its hiring freeze and

adopt a policy of selective hiring for jobs which directly
contribute to increased private sector economic activity.

17




Capital Improvements Spending - (Welfare and Unemployment in
Hawaii, 1972, pp. 86-88)

Problem: With the number of unemployed persons in Hawaii exceeding
21,000 and the construction industry unemployment rate ap-
proaching the 12 percent mark, the State govermment should
increase the race of spending on capital improvements. It
has been estimated that for each $5.8 million increase in
capital improvements spending 200 new jobs are created
directly in construction and indirectly throughout the eco-

nomy L

Increased capital improvements spending can be financed
out of the proceeds of long-term State bond sales. Hawaii's
long-run economic outlook and credit standing in capital
markets is very good. At the same time there is a great
need for additional infrastructure that the State govermment
can provide, which will serve to raise the economy's overail
productivity and raise the quality of life. Housing, trans-
portation, education, recreation and health including envi-
rommental control, are all areas in which capital improve-
ments are greatly needed. The State should take advantage
of the excess capacity which exists in the construction
industry to get projects completed over the near-term while
private sector demand is depressed. In housing particularly,
the State should step up efforts to increase the output of
middle and low income housing through State-private joint
ventures under Act 105. Not only would more jobs be created
but upward pressure on welfare costs would be relieved by
an increase in lower cost housing.

Recommendation: The State government should increase capital
improvements spending in order to increase employment and
income, and at the same time provide needed construction.

Taking Advantage of Federal Funds - (Welfare and Unemployment
In Hawaii, 1972, p. 91)

Problem: An increase in federal funds being spent in Hawaii has
the same impact as other types of export earnings, namely
a more stimulative effect on State income and employment
because of the higher multiplier effect on new spending.

Many opportunities to obtain federal funds are missed
because of a lack of awareness that particular moneys are
available or because the application procedure is too

18
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burdensome or complex for personnel whose primary responsi-
bilities are in other areas. A special staff knowledgeable
in grant application procedures should be established to
coordinate and work with a specialist within each State de-
partment or agency. The department specialist would be fa-
miliar with departmental programs and also knowledgeable
concerning federal grants-in-aid programs within the depart-
) , ment's functional area, such as transportation, education,

etc.

Recommendation: A special staff should be established within the
State govermment to coordinate and intensify efforts to
obtain increased federal funds.

LEGISLATURE

Study of Employment Barriers - Immigrants (Report of the State
Immigration Service Center, 1972, p. 31)

Problem: Some barriers to suitable employment are inconsistent
with the humanitarian intent of the U.S. Immigration Laws.
For instance, an immigrant physician would have to hurdle the
following barriers before obtaining a license to practice
his profession:

First, he has to pass the examination given by the
Educational Council for Foreign Medical Graduates. Second,
he has to undergo one year of internship (regardless of
years of foreign experience in the profession) in an accred-
ited American hospital. Third, he has to satisfy two years
of residency in an accredited American hospital. Fourth,
he has to pass the Federal licensing and State licensing:
examinations. A physician who has passed internship program
in other states and obtained a federal license may be given
a State temporary license before qualifying for the State
license.

Other professions have more stringent licensing require-
ments. Professions such as dentistry, pharmacy, law and
certified public accountant require graduation from an ac-

. credited American college before taking the licensure exam-
inations. For civil service jobs, one has to be a U.S.
citizen and satisfy State residency requirements before he .
qualifies to take the civil service examination.

19
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Recommendation: The Legislative Refersnce Bureau, in consultation
with the Commission on Manpower and Full Employment should
make a comprehensive study of Hawaji's regulatory laws and
suggest changes in line with U.S. Immigration laws thus
allowing maximum participation of immigrants in the State's

labor force.

COMMUNITY COLLEGES

LEGISLATURE

Job Placement Information - (Annual Evaluation Report of the
Advisory Council, FY-71, p. 13)

Problem: The effectiveness of a program should not be measured
by the number of graduates it produces. Since vocational
education is concerned at least on the post-secondary level
with adequate preparation for entry into and satisfactory
performance on a job, the more effective, realistic, and
pragmatic measure is placement in the occupation for which
an individual is trained. Unless placement information is

~developed, any evaluation report lacks an important tool for
assessment. There is a need for more information at the
community college level. Some community colleges have con-
ducted follow-up studies to appraise graduate attitudes
toward coursework and to measure employment progress but the
information is limited to graduates--no reliable information
exists concerning the majority of students who do not com-
plete vocational education programs. Since the completion
rate may run only 30 to 50 percent in some programs, a
meaningful evaluation of effectiveness is not possible elther
on a schoolwide or systemwide basis. A few individual in-
structors may keep records of where the students who did not
complete programs went, but there is no office where such
information is collected or maintained on a schoolwide or
systemwide basis. The problem is one not only of lack of
information but of the services provided. The personnel
involved in placement activities are limited by budgetary
constraints yet the placement office should have high pri-
ority in the community colleges. There is a need for cen-
tralized job information to be available to all the place-
ment offices of the University system so that placement
services to students can be maximized.
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Recommendation: In order that placement information be as com-
plete as possible for a valid evaluation, the community
colleges should require a standardized procedure for all

placement offices for the development of data which would
include the following:

1. Follow-up surveys of non-completors in com-
parison with a follow up of graduates in
occupational programns.

2. Comparison study of the percentage of graduates
and non-completors available for work, the
percentage placed in jobs, and the percentage
in training-related jobs.

3. Data to indicate whether graduates do better
| either by virtue of higher earning or higher
employment rates than non-completors.

Recommendation: Senate Concurrent Resolution 39, passed by the
- 1971 State Legislature, calls on the University of Hawaii
to prepare a plan for a University-wide career planning and
job placement system for submission to the Legislature in
the 1972 session. We support the efforts toward planning
for job placement and it is suggested that the report will

have major implications to which the Legislature should give
careful consideration.

STATE HUMAN RESOURCE AGENCIES

Interpretation Services for Immigrants - (Report of the State
Immigration Service Center, 1972, p. 31)

Problem: Approximately 3,700 immigrants, American nationals and
returning U.S. citizens were provided information and indi-
vidualized referral services. In many instances, the State
Immigration Service Center has to provide interpretation
services between client and agency personnel. This problem
of language and cultural interpretation appears to continue
as immigration trend continues its upward swing.

Recommendation: The major service agencies, such as the Depart-

ment of Labor and Industrial Relations, the Department of
Education, the Department of Social Services and Housing,
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cke Office of Consumer Protection, and the Public Health

Nursing Division of the Department of Health should consider
g employing a staff person with language facility and knowledge
: of the cultural background of the immigrants.

DEPARTMENT OF LABOR AND INDUSTRIAL RELATIONS

g Job Training and Employment - Immigrants (Report of the State
g Immigration Service Center, 1972, p. 43)

Problem: "According to the Center's survey of Samoans on Oahu,
the unemployment rate among the Samoans was alarmingly high.
Only about four of ten Samoans who were 19 years old and
over were gainfully employed. It was indicated that the
Samoans were hampered in seeking employment because of a
communication problem and lack of training for a job.

Recommendation: The Samoans should be encouraged to avail them-
selves of manpower training programs; and it is further
recommended that the State Employment Service should place
high priority in resolving the Samoan unemployment problem.
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II. MANPOWER REQUIREMENTS
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Introduction

Effective manpower programs raise the productivity of the
existing labor supply and increase the supply by bringing addi-
tional persons into the labor force. Full employment and

. increased incomes for certain groups in thke population are just
two of many possible goals of a manpower policy. To achieve these,
as well as other manpower goals, comprehensive manpower planning
must consider anticipated changes in the overall demand for labor
and the occupational and skill composition of this demand, as well
as the manpower programs that will be needed to assure the right
amount and kind of labor supply needed. Focusing on manpower
programs alone, without considering how increases in the supply of
newly-trained workers will find jobs utilizing acquired skills,
runs the very real risk of wasting scarce resources and demoraliz-
ing and alienating those who are intended to be helped.
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In order to effectively plan for the kinds of manpcwer
programs needed, program funding levels, priorities, and the
magnitude and composition of target groups for manpower services,
anticipated economic conditions must be explicitly taken into
account to the maximum extent possible by the manpower planning

process.
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- The remainder of this chapter will discuss anticipated
State economic conditions as they affect manpower planning.
Employment, unemployment, industry, and occupational trends will
be treated as well as other economic, labor market, and socio-
demographic factors that have implications for manpower planning.

Short-Term Econcmic and Employment Outlook1

Sharp declines in the rate of growth in visitor arrivals and
visitor days spent in Hawaii, in retail sales, sale of services,
and a drop in construction spending all reflected a lagged impact
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1 For data and more detailed analysis of State employment
conditions and outlook, see Welfare and Unemployment in
Hawaii, Commission on Manpower and Full Employment, 1972,
pPp. 46-84.
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of the Mainland U.S. recession on Hawaii's economy in 1971. The
West Coast dock strike in third quarter 1971 contributed to the
decline in economic activity relative to productive capacity.

The economic slowdown in Hawaii was most noticeably felt by
those being laid off jobs and by those not able to find employment
upon entering the labor force. Between January 1971 and September
1971, total statewide employment (seasonally adjusted) failed to
grow, going from 338,192 to 337,889. During the same period, the
civilian labor force increased from 353,639 to 360,048 thus driving
unemployment up from 15,447 in January 1971 to 22,159 in September
1971, or 6.2 percent of the civiliarn labor force.

Manufacturing, Construction, Transportation

Employment growth in Hawaii's major industries between
September 1970 and September 1971 clearly reflect the employment
impact of the Mainland recession and, to some extent, the West
Coast dock strike in third quarter 1971. Seasonally adjusted
data show that employment in manufacturing declined by 440, from
24,910 to 24,466, construction employment declined 2,181 from
23,098 to 20,917, and transportation employment dropped 415 from
23,904 to 23,489.

Retail Trade, Hotels, Other Services

Employment increased in retail trade, hotels, and in other
services during the September 1970 to September 1971 period by
2,464, 2,112, and 1,692, respectively, but in terms of the size
of total employment in these industries the gains were not impres-
sive except for hotel employment. The employment increase in
retail trade (2,464) was 4.7 percent, and in other services (1,692)
it was 3.6 percent. Employment increased 14.8 percent in hotels
as a result of the large number of new hotels that were completed.
This relatively large increase in hotel employment during a period
when the growth in visitor arrivals had declined sharply has
short-run implications in terms of further increases in hotel
employment. While room inventory has increased some 20 percent
since September 1970, visitor days spent in Hawaii have only
increased about 5 percent, thus increased visitor demand over the
short-run will be accommodated largely by existing staff and
employment gains in hotels will not be large.

Public Sector

Federal emplovment has trended downward (September 1970 to
September 1971, seasonally adjusted data) but very recently
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(September 1971 through January 1972) unadjusted data show that
federal employment has increased slightly, perhaps signaling a
turnaround in federal employment. Local govermment employment
increased 771 (7.8%) during the September 1970 to September 1971
period and is expected to increase further but at a slower rate
of growth during the next year (calendar 1972). State employment
is subject to a hiring freeze and is expected to increase very
slightly, but only in critical high priority public service areas.
Some public service job creation may take place in the State
govermment if the Public Service Jobs program is put into effect.
At the present time $1.0 million in funds for this program are
frozen in conjunction with the State hiring and new program
funding freeze that went into effect in September 1971.

Forecast

Prospects for large statewide employment increases during
the next 6-12 months (July through December 1972) are not very
good. A_.opidance of labor strikes in Hawaii in the public sector,
pineapple, sugar, and in other industries where contracts must be
negotiated soon, and an acceleration of the nationwide post-
recession recovery are very important factors which will shape
the short-run magnitude of employment gains. An optimistic fore-
cast would place the total net employment gain for calendar 1972
at about 16,000. The occurrence of prolonged strikes in Hawaii
and continued high unemployment on the U.S. Mainland would mean
a downward adjustment of the 16,000 figure. Most of the increase
in employment will occur in services, retail and wholesale trade,
and in the transportation industries. Construction employment
and federal government employment may show increases depending
upon govermmental policy decisions.

Longer-Term Economic and Employment Outlook
The economy of Hawaii over the long-run is expected to con-

tinue to experience greater gains in real income and utilization
of productive capacity than the U.S. as a whole. During the

"1960's Hawaii's Statewide unemployment rate, on the average, was

below the national unemployment rate and personal income increased
at a faster rate Between 1960 and 1970, real per capita personal
income in Hawaix increased 44 percent while national real per
capita personal income increased only 35 percent. Both population
and civilian labor force in Hawaii also increased more during the
decade than for the mation as a whole, populition increasing 21.7
percent in Hawaii compared to the U.S. increase of 13.3 percent .
and the labor force growing 23.8 percent coampared to the U.S.
growth of 18.8 percent (based on the 1960 and 1970 census).
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The State Department of Planning and Economic Development
- hes made economic projections to 1975 and 1980 for Hawaii.

These projections are based upon the structure of Hawaii's eco-
nomy as reflected in the relationships among economic variables
which has held in the past. Given independent projections of
certain exogenous variables (such as population growth, federal
expenditures, and sugar exports, etc., which values are largely
determined outside the economic system being described), one can
see what will happen to such dependent variables as State personal
income, employment, retail sales, and construction. It is impor-
tant to note that future govermment policies may alter the exist-
ing economic structure and may also affect the future values of
exogenous variables such as population growth, number of visitor
arrivals, etc. To the extent that govermment policy succeeds in
bringing about a different State economic structure or that changes
in Hawaii's economy are induced by unforeseen technological change
or trading relationships with areas outside Hawaii, the projec-
tions may not be realized.

Personal Income

Hawaii's personal income is expected to increase from 1969's
$3.060 billion dollars to $7.287 billion in 1980, representing an
8.1 percent average annual growth rate, a little lower rate of
growth than that shown between 1960 and 1970. However, in real
terms after discounting price level increases, personal income
is projected to rise at a 4.8 percent average annual rate during
the }970'5 compared to the 5.5 percent rate experienced in the
1960's.

Agriculture, Visitor Industry

Sugar production is projected to increase only very slightly
(1.0 percent per annum growth rate) to 1920 and pineapple output
is expected to remain at about the same level as present. Diver-
sified agricultural income is projected to increase by 65 percent
to $70.0 million by 1980 and overall commodity exports are expected
to reach $550 million by 1980, 40 percent above the 1970 level.
The number of overnight or longer visitors to Hawaii is projected
to rise to 3,200,000 by 1980, with visitor expenditures reaching

2 Arnaldo Pomponi, Economic Forecasts for the State of Hawaii
§ to 1975 and 1980, Department of Planmning and Economic Develop-
' ment, State of Hawaii, Research Report No. 71-2, (Honolulu:

July 1971).
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$1.9 billion dollars compared to 1971's estimated visitor expendi-
tures of $625 million.

Increase in Employment

What do these levels of economic activity imply in terms of
the work force needed to provide the projected output of goods and
services in 1975 and 1980? Overall State employment is expected to
increase to 395,810 by 1975 and to 476,070 by 1980. 1In terms of
the rate of growth, total employment is projected to increase at
an average annual rate of growth of 3.8 vercent between 1970 and
1980. This compares with a 4.1 percent prowth rate of employment
during the period 1967 through third quarrzr 1971. During the
1970's totzal civilian govermnment employment in Hawaii is expected
to increase from 1969's average employment of 71,130 to 27,870 in
1975 and 94,300 in 1980, which means an average annual growth rate
of 2.6 percent between 1970 and 1980. Private sector wage employ-
ment is projected to grow at an average annual rate of 4.4 percent
between 1970 and 128Q, reaching 271,390 in 1975 and 341,370 in
1980. (See Table 1.1)

Those industries expected to grow fastest during tte 197C's
are: hotel, construction materials, utilities and services. Each
of these industries is anticipated to grow at a 6.0 percent or
better rate of growth between 1970 and 1980. Other industries
expected to grow at a rate above the overall private employment
rate between 1970 and 1980 are: garment (4.8 percent), construc-
tion (5.3 percent), retail trade (4.7 percent) and firance (5.6
percent). Sugar and pineapple employment is expected to experience
continuing declines during the 1970's.

Manpower Needs

Faced with a short-run slowdown in the State economy, growth
"in the labor supply over the near-term may very well outpace the
economy's ability to provide new jobs. With Hawaii's unemployment
currently numbering about 21,000 or about 5.8 percent of the civi-
lian labor force, manpower training programs such as the Work
Incentive Program {WIN) for welfare recipients, the Manpower Develop-
ment and Training-Institutional (MDT-Inst.), and the Concentrated
Employment Program (CEP) have difficulty in placing trainees and
- graduates of programs in jobs. Yet it is during high unemployment
periods that persons in these program target groups are in greatest
- need. Since the longer-term outlook for labor demand in specific
industries and occupations is quite good, special manpower and voca-
tional education programs should not be neglected, but emphasis should
be placed on efforts to create temporary job opportunities over the
transitional period.
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The federal Public Employment Program, created under the Emergericy

Employment Act of 1971 provides funds to State and local govern-

ments for hiring unemployed persons for temporary public service

jobs. Hawaii's Public Service Jobs (PSJ) Program, Act 188, 1971

- Legislature, also provides for temporary jobs in the public sector.
Government measures to stimulate labor demand in the private
sector and programs for job creation in the public sector are

high priority considerations in terms of shorter-term manpower

policy.

Anticipated Occupational Reguirements

The past decade in Hawaii has been characterized by a rapidly
growing economy, increasing innovation and mechanization, and
more efficient communications with the rest of the nation and the
world. Growth and development of the economy has resulted in a
shift from a mare agriculturally based economy to one that is.
much more service oriented. These changes are reflected in shifts
in the distributions of employment by industry and occupation
which were reported in the U.S. Census for 1960 and 1970.

The only groups of industries which showed decreases in
employment in the decade were agriculture, forestry and fisheries,
and  non-durable goods manufacturing (including pineapple canning).
The work forces of all other industries showed increases.

3 U.S. Bureau of the Census, Census of Population: 1970,
General Social and Economic Characteristics, Final Report PC
(1)-C13. Hawaii, Table 46, p. 76 and Table 47, p. 77:
Comparisons of 1960 and 1970 include all workers 14 years of
age or older to be equivalent to previous censuses. Detailed
1570 data, however, are based on workers who are 16 years
or older.
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Change in Employment by Industry
April 1, 1970 Compared with April 1, 1960

Industry Number Percent

TOTAL +78,440 +37.5
Agriculture, forestry, and fisheries - 3,877 -24.3
Mining + 173 +130.1
Construction + 4,861 +24.4
Manufacturing: Durable gcods + 1,405 +18.1
Noncurable goods - 5,432 -21.0

Trans., communications & other utilities + 5,769 +34.5
Wholesale and retail trade +17,223 +44.0
Finance, insurance and real estate + 5,672 +72.6
Business and repair services + 3,309 +71.5
Personal services’ + 4,352 +30.5
Entertainment and recreation services + 837 +35.0
Professional and related services +18,620 +40.8
Public administration + 8,966 +41.1

Nonreporting of employing industry increased from 2.8% in 1960
to 7.87% in 1970. Consequently, decreases are overestimated,
increases are underestimated.

The fastest growing occupations (between 65 and 75 percent
increase in ten years) were: professional, technical and kindred
workers; clerical and kindred workers; and service workers other
than private household workers. Occupations which grew moderately
(from 20 to 35 percent increase) were: managers and administrators
(non-farm) ; sales workers; and craftsmen, foremen, and kindred
workers. In contrast, there were decreases in the occupational
groups consisting of: farmers and farm managers; farm laborers
and foremen; and private household workers (59, 31, and 57 percent
respectively). There was also a small decrease in non-farm
laborers (five percent).

Genevally speaking, the trends which are represented in the
occupational changes between- 1960 and 1970 are expected to con-
tinue. The work forces connected with sugar and pineapple which
represent a large proportion of all farming occupations will be
further reduced by mechanization and consolidation on the more
productive agricultural land, although the decrease in agricultural
occupations should not be as great overall, since growth in diver-
sified farming is expected to offse€fato a considerable extent the -
decline in sugar and pineapple emplewment. Much of the work which
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laborers have done in the past will be done by machine; but there
will be a growing need for professional and technical workers as
well as craftsmen who are able to install and repair machinery.

The number of clerical and sales jobs also is expected to cont inue

to increase.

The overall labor force participation rate increased during
the 1960's. The population of all persons in Hawaii who were
14 years of age and over (including militery personnel) increased
by 29.87% from April 1, 1960 to April 1, 1970; the labor force®
for the same total group increased by 30.5%. Increasing labor
force participation was due to proportionately large numbers of
women entering the labor force. There was an increase of 35.87%
in female population and of 58.3% in females in the labor force.

On the first of April, 1970, when there was relatively full
employment in Hawaii, more than 62 percent of the civilian popu-
lation 16 years of age and over was in the labor force (see Table
1.2). If from those persons who were not in the labor force,
totals are deducted for inmates of institutions, persons enrolled
- in school, the disabled, and persons of retirement age, there

were only about 8,840 men and 78,260 women who were not employed
or looking for employment within the working-age groups. Included
in. those remaining totals were persons who had given up on getting
employment, some who retired early, those who were ill, women who
preferred to devote their time to their own homes and children,
and persons with other special reasons which would preclude their
being available for jobs. 1In addition, it is probable that many
were not equipped with special skills which were required by many
job openings.

Even in the current recession with high unemployment rates,
the Hawall State Employment Service reported that for August 1971
there were 4,048 job openings on file with them which had been
unfilled a.month or more because they were hard to fill. > They
included 1,076 jobs in service occupations, 610 in clerical work,
842 in processing, 430 in farming or the like, and considerable
numbers in other categories. Reascns why the jobs continued to
be unfilled included a mismatching of wage offers and expectations,
unfavorable working conditions such as irregular or unpleasant
hours of work and some where there were no qualified applicants
with the required skills or experience.

Source See Table 1.2.
Department of Labor and Industrial Relatlons, State of Hawaii,

A Report on Unfilled Job Openings: Based on Hawaii State
Employment Service Unfilled Job Openings at end of August, 1971.
Honolulu, September 1971.
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TABLE 1.2: EMPLOYMENT STATUS OF THE POPULATION OF HAWAII
SIXTEEN YEARS OF -AGE AND OLDER BY SEX
April 1, 1970

Total Male Female

Population 16 and Over 522,018 272,726 249,292
Armed Forces | | 49,785 48,860 925
Civilian Population | 472,233 223,866 248,367
Civilian Labor Force 294,484 173,361 121,123
Employed ‘ 285,556 162,940 116,616
Unemployed 8,928 4,421 4,507
Not in Labor Force 177,749 50,505 127,244
Inmate in Institution 3,938 2,368 1,570
Enrolled in School 36,684 17,857 18,827
Other (under age 65)1 101,651 13,813 .87,838
Other (65 years and over) 35,476 16,467 19,009

Source: U. S. Bureau of the Census, Census of Population: 1970,
So omic t tics, Final Report

1 of the "Other" category who were not in the labor force, 36
- percent of the men and 11 percent of the women were disabled.
(Fifty-two percent of the disabled between the ages of 16 and
64 were in the labor force, however; and nearly three-fourths
of those who were nct in the labor force were classed as unable

to work.) :
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In addition to the mechanization which reduced the numbers
of low-skilled and entry level jobs in most industries, there
have been a number of recent changes in the labor force which
. tended to heighten the competition for these jobs: a growing
number of persons have completed their military service and many
are entering the labor force who have had little experience in
. civilian jobs; people who were born in the post-World War II
"baby boom' are reaching young adulthood; and rising costs of
living make it necessary for additional members of families with
poverty or near poverty incomes to enter the labor market for

basic subsistence.

Objectives of Manpower Programs

The following discussion of manpower target groups in need
of services and program priorities largely reflect the current
federal policy of utilizing manpower programs to attack poverty
and unemployment through upgrading job skills and creating job
—opportunities. It is recognized that, while this is a highly
important concern of manpower peiicy, it represents only one of
several dimensions of the overall manpower mission. As planning
and manpower research capacity improve, planning will also focus
upon the economy's needs for labor skills and the larger spectrum
of productive human resource development.

Target Groups in Need of Manpower Services

A summary of the magnitude of need for manpower services
which was estimated for the State of Hawaii for fiscal year 1972
is' given in the table following. The figures represent fiscal
- year totals of persons in need, not monthly averages. Since the
estimates were made before the upswing of unemployment in the
summer of 1971, they represent an underestimate of the numbers of
people who actually will need services during this period. Further-
more, the numbers represent people with varying needs; not all of
them need the same intensity of services nor the whole range of
manpower services. Estimates of the unemployed are divided into
‘subcategories characterized by factors affecting employment such
as age and other socio-economic disadvantages.
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Estimated Target Groups

Fiscal Year 1972

Not Dis-
| Older tributed by
Category Total Youth Adult Worker Age Group

Total 124,710 43,880 37,580 12,050 31,200
CAMPS Universe of Need 112,200 31,370 37.580 12,050 31,200
Unemployed 81,000 31,370 37,580 2,480 -~
Disadvantaged/Poor 20,300 9,300 38,520 2,480 -~
Other Poor 3,500 1,690 1,450 360 -~
Near Poor & Non-Poor 48,600 20,380 27,610 9,210 -
Employed/Poor 31,200 -- -- -- 31,200
In-School Youth 12,510 12,510 -- -- --

(Special group)

The terms which are used in the table follow definitions
which have been set by national guidelines. "Unemployed" which
is elsewhere defined as a person who does not have a job and is
actively engaged in some specific job seeking activity in a par-
ticular covered period also includes other non-working persons in
need of manpower services in CAMPS target groups.

A "disadvantaged' person is pooré, unemployed or underemployed,
and either: a school dropout, physically or mentally handicapped,

6 Hawaii's poverty guideline is 15 percent higher than the
Nation's and varies with family size and farm or non-farm
location. Selected categsries of the schedule of incomes
under which people are 'poor" in effect beginning January

1972 for the State of Hawaii follow:

Family Size Income, Non-Farm Income, Farm
1 $2,300 $1,975
2 3,000 2,550
3 3,650 3,100
4 4,400 3,750
7 6,500 5,525
34
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under 22 or over 44 years of age, or subject to special cbstacles
to employment.7 Thus a youth between the ages of 16 and 21 has

a specified obstacle to employment, and is disadvantaged if he is
poor and unemployed. There are many disadvantaged youth at present
due to high unemployment rates in this age category and the large
number in the age group. An adult between the ages of 22 and 44
is not disadvantaged by age, however, so he must have one of the
other specified characteristics to be classified as disadvantaged.
Persons age 45 or over, like youth, are disadvantaged by their
age, and do not reJuire other specified obstacles to employment
to be classified as disadvantaged.

Hawaii data on size of each of the target groups will be
available in much fuller detail in the immediate future. Current
manpower data will be included in the Annual Manpower Planning
Report soon to be completed by the Department of Labor and Industrial
Relations. Also, much more detail can be developed from further
analysis of data in the census volume which has already been cited in
this chapter. It is known that with the current high level c¢f unem-
ployment an unusually large number of persons have inadequate ezrned
incomes. In addition, about 24,00C adults were on welfare in
October 1971. The large current needs will mean that many people
will qualify for ongoing manpower programs. Priorities for federally-
funded programs are largely set by federal law. However, the State
govermment may wish to reassess its own priorities which operate
within the federal guidelines as well as for State-funded manpower
programs.

7 "Subject to special obstacles to employment" are: unskilled
workers ‘having one or more spells of unemployment of fifteen
‘weeks or more in the past 12 months; workers whose last jobs
were in occupations of significantly lower skill than their
previous jobs; workers who have family histories of dependence
on welfare; workers who have been permanently laid off from
jobs in industries which are declining in their region; and

- members of minority groups.
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Priorities for Manpower Services

With needs for manpower services vervy greatly exceeding the
funds and programs available to provide the., priorities have been
set to insure that those most in need will receive preference.

The order of preference among the unemployed target groups is

first to the disadvantaged poor, then to poor who are not disadvan-
taged, and subsequently to the near poor and the non-poor. Lower
priority is given to the employed than to the unemployed.

Veterans are not a cingle target group but are given priority
in manpower services within any target group into which they are
classified by their other characteristics. Disabled veterans
receive highest priority for all services, followed by Vietnam era
(special) vetersns, other veterans, and then non-veterans.

On April 1, 1970, the number of veteran residents of Hawaii8
was distributed as follows: -

Total .....cccvevecnnnn Ceecececesienns 89,098
Yietnam conflict ......cceeeeeecccens 20,548
Korean conflict ....ccccceecccccccccen 17,491
Korean conflict & WW II .............. 2,515
World War II .........cccieececceeaa.e 31,971
World War I ......ccccececccccncnnccccs 2,501
Other Servic2 .............. 2eccccccee 14,072

In the intervening period, many Vietnam era veterans have sought
employment in Hawaii. Their numnbers are larger than were estimated
beforz fiscal 1972 due to the accelerated winding-down of the
Vietnam war. The Veterans Employment Service representative of the
Department of Labor reported that there were nearly 9,300 veterans
registered with local offices of the State Employmeat Service in
Octcber 1971. Approximately a third of all male applicants regis-
tered with the Empioyment Service were veterans in August, September
and October.

_ About a fifth of insured unemployed veterans who have been
recently separated from the armed services are under 22 years of
age, a recognized disadvantage in the job market. However, more
that 90 percent. of the new veterens had at least 12 years of educa-
tion and about a third had more than 12 years; few veterans are
educationally disadvantaged. Hawaii Employment Service's ESARS
reports show two-thirds of veteran applicants who were avsilable

8 Census, 1970, Op. cit., p. 83
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on October 31, 1271 were classes as ''job ready'. Until more
detailed data become available, it is difficult to estimate how
many veterans would qualify for manpower programs which train
persons who are disadvantaged iIn the job market. Reports for
Hawaii which were based on data collected before March 1971 esti-
mated that 9.3 percent of the disadvantaged were veterans; the
proportion may likely have changed.9 Both the federal and State
govermments have expressed policies and procedures which assign
preference to veterans in all programs for which they are qualified.

Welfare recipients, like veterans, are included in any target
group for which they qualify, but are not considered to be a
separate group. They receive priority for programs which will
assist them in becoming able to compete successfully in the job
market.

The number of different persons wno receive training to up-
grade their skills or for whom job opportunities are created
under manpower programs is not ascertainable by present reporting
methods since duplication exists between program totals for per-
sons who are served by more than one program. This fact, zombined
with the unemployment increase during the year should make one
even more cautious than usual about comparing any totals of
numbers receiving service with numbers of persons in need of
service. The best ''guesstimate' is that the proportion of the
needy receiving service probably would not exceed the estimated
national average of one in twenty.

2 Annual Manpower Planning Report for Fiscal Year 1972, State
of Hawaii, Department of Labor and Industrial Relations.
Honolulu, March 1971, p. 29.
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ITII. CURRENT INVENTORY OF RESOURCES

Planning is critically important if the State of Hawaii is
to realize the full potential of resources devoted to manpower
programs. However, it should be recognized that the federal
government currently provides the basic apparatus and largest
proportion of funds for programs for manpower training and
related services in the State. Since the early 60's there has
been a proliferation of federal manpower programs to meet the
manpower training and employment needs of varied segments of the
population -- as characterized by poverty, lack of education,
age groupings and ethnic group. To cope with the confusion and
the overlapping of services caused by the wide array of programs,
the federal government, in the latter part of the decade,
initiated the Cooperative Area Manpower Planning System (CAMPS)
as a mechanism for coordinating the utilization of manpower
resources. Early CAMPS experience brought more sharply in focus
the constraints placed by law and program policies upon compre-
hensive manpower planning, and the National Administration is
expected to initiate changes during FY-73.

Until changes come about, State planning for FY-73 will be
based on existing legal and program guidelines. Federal guide-
lines on program resources and program emphasis will not be
available until late February 1972 and detailed planning for
resource utilization is scheduled for March 1972. Based on
prior experience, assumptions are that program categories, levels
of funding and the major thrust of manpower plans for FY-73 will
remain relatively the same as for FY-72.

A concise summarization of FY-72 manpcwer plans is presented
in the following pages (beginning on page 41). The table
"Current Inventory of Resources and Services' provides informa-
tion on:

1. Name of program and administering agencies.

2. Source and amount of funds.

a. Source symbols:

(F) Federal grant.
(S) "Wholly State cash or in-kind contribution.
(NF) Local government or private sector solely
or in combination with State contributions,
generally representing in-kind contributions.
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b. Dollar amounts

For all federal programs, except for the Vccational-
Technical Education program, the dollar amounts
represent grants received up to mid-January, 1972
for implementation of programs during FY-72.

3. Target groups to be served

Except for the Vocational-Technical Education programs,
the target groups to be served are the unemployed and
under-employed. For the sake of brevity, this has not
been repeated in column (3) of the table. Inserted,
however, are the broad sub-categories of persons to

be served as dictated by program policy. As distinct
from regular participants in the labor force, students
at the secondary level age grouping are also identi’ied.

4. Number to be served

Figures represent the estimated numbers of persons to
be served by each program. The figures may not be
aggregated to indicate the number of different indivi-
duals served by total rescurces available as a partici-
pant may be served by two or more programs concurrently
or progressively.

5. Services offered

A brief description of the key activities of each
program.

6. Geographic scope
Indicates the existing geographic boundaries of pro-

grams. Where programs are less than Statewide in
scope, the determining factor is law or program policy.




p—

*833jead pue sapraj
ur suofjednddo Ayraeutad {io3oes

Suyuteay, pue dyysaoyjusaddy
JO UOTSTATQ ‘suojieyay
TeraIsnpuy » aoqeq jo *3dog
Kousdy Bupaegsyuyupy

9jeatad uy saylfunjaoddo Bug *SUBI3IB\ %0S (Buryojew ou) (sdor) 8ugurteag
apymalels -uyeal qof-ayi-uo jo jusudoransq 002 ‘podejueapesiq %0¢ (1) 060°9¢eT$ qor-ayi-up - Hoz °*o9g
90T330
Butuyeay aamoduey ‘gnoun
UOTSTATQ °S *J ‘suorieyay
Tetaisnpul ® aoqeq jo °*3dog
. *83pea] TeoTUBYDDW 89T0Uddy SuTlajsjujupy T
.m:oﬁuwa:wuo.mzoaum> 03 sTeaaajaa ;_AQ*
*£3uno) TenpjATpur ‘uorjeaedosd pooj *£juno) 1rEMERY (8nyyd3ew ou) (avy) 3usuwdogoaapay
Freaey 103 dujuye1l TIPS [eUOFIBdNIY() 09¢ Jo sjuapysay (4, uL8oLES Baly Teamy. - THT °03s
_ *uoTIBIUSTIO Jusukoydun 991330 Surureay aamoduey ‘$HoHN
9 uojjeONpe TETpAWaI Uy Yujuyea;
j1oddns os1y °suojjvdnodo snojaea UOTSBTAT(Q °S °q ‘suorjeyay
03 STv11pJal TENPJATPUT ¥ Bup TeTAISNpUl R aoqe] jo °*3daq
~8inu’{eoT3oead pasuadyy *aaxydoaypd #0038y Buyaajsfujupy
u\uuwrmmu ‘sapgl3 TEOTUBRYOSU ‘uoT] :
-eiedprd pooy ¢YEOT1a10 103 STTIYS (S) 6L0°0Y (* ISUT-VIa)
apImale3s Teuorjednodo uy Buyuyeal wooassey) %9¢ *padejueapestq %69 (£) qLeizess TBUOTINITISUT - TEZ 09§
(vian) 1ov
ONINIVYL ANV INAKJOTIAAA YAMOINVH
HVi00ud andado agaayuas QIANAS 29 OL SaNnd 40 SAIONAIDV ONIYALSINIRAV
40 Ad400S SE0IAYIS a4 o1 SdNOY9 1INAVYL INIORV ANV NV RVY90ud
JIHIVYO03D VTUNAN a04nos
9) (%) (©)) (€) (?) ()

C¢L6T ¥VAXR TVOSIA
SADIAYAS ANV SAIUNOSTY 40 AYOINAANI INAWAND

IIVMVH 40 d1VI1S

Aruitoxt provided by Eic:

1 4
Q
E



Taiy At

.mucm«m«owu.wumwamz ]

sueaajlan £3110114

‘Uszoaj Ariavaodwsl spunj uojsuedxa weadouay

( unjuustyg)
(EL6T-TL6T)

1

mccﬁgcﬂmr
ﬁaﬁuuvstca 3 loqeq jo *3do(]
Aduasy ucﬂumumﬁcﬂsc<

*3uyuyey
apimoelg 2 ut&E>.O~&EQ 901A2C8 D2F¥T4Ng 6 Amv CC0.0CO.HW I (881 Fofwv Ik 9IV1S
dutuyeag pue aﬂ:mwo«wmmuaa<
JO UOTSTAYQ ‘suoyieyoy
Te1a3Isnpur § aoqeq jo *3daq
" ADuddy guyaajsjutupy
~ *S3jead ® sapeal Afjiewiad saosuodg
‘dujureay wooassed Aiejuswayddns. 103008 (103098 93eATay)
apimalels ‘qof-ay3-uo Buyuyeay dyysadyauazddy (1Y 93BATAd ONINIVYL JIHSADIINAYIAV AIVIS
_ 0119]; N{NTOUOj| ~ UGWSSOUTENG 7
JO 9OULITTV TeUuLTIEeN .
"Adusdy Juyasjzsjujwpy A L
(weaBoxg 30BI3UOY)
"8307A198 (s40r-4VN) 4O0ILDHS SSAN1SNA
apymalels aay31oddns g Buyuyeay qof-ayz-ug S99 ‘poseIuURAPESTd Z0OT (d) 9vL€TE TS AHL NI SAILINNINOALO €Of
KVi904d axnaddo aaANas adAyds ag ol SaNNg 40 SATONIOV ONIYALSINIRAY
40 3402S SAJDIANES ad oL S4NOY¥9 1A%YL INOWV OGNV ANV WV¥950dd
JIHAVEO039 YIIHAN q0¥N0S
(9) (%) () (€) () (1)

R e

¢L61 ¥VIX TVOSId

SADIAYES ANV SIDUN0SIY 40 AMOINIANI INAWUND

ITIVMVH 40 dLV1S

O

3
\
|

PAruntext provided by eric

E

¢
~



49

‘pepaau aiaym Sujuyeil Aivjuawaddns mmuusommx

{s207A198 O1Tqnd papasu apjaoad o3 UBWNY JO @0TIIJO0O D % O h
, SJuaWuIaA08 AJuno) pue 3l YA *$9/G/8 1933je 8dTAl1aS Aduady FuytasjsTuwpy
nInTouoy ‘juswdordwaun y3yy jo spoyaad B210y ‘eugyosopuj (4N) 96S°‘¥8 : :
*3,A09 Ajuno) guranp ‘juswhoydwa TeuoyjysuBAf 121 jo suexalap %g/T1 €€ (a) 096°S%8$ 30BI3U0) NTNTOUOH ) ¥ 0
TEnEYy
N ey
W ) TTRMRH ‘popaau aaays 3ujugea] KLaejuswayddns
M *3,A0H AjUno) {sad7A198 OF[qnd papasu opiaoad o3 §907AJ9S Tauuosaag jo :*3jdaq-
sjuswuaanod £juno) pue ajels Yyiim *$#9/G/8 193138 20TAX0OS Adualdy BuraejsTutupy
apImaje]s ‘JuswAordwaun y¥Ty jo. spoiaad Ba10) ‘eurydopu] (S) STIG‘9/T . Co
*3,A09 93B1§ duranp ‘juswAoydws feUOFjIFSUEI] 62¢ jo sueaalap %¢/T €€ (1) 0%0°/8E°TS -30BAJUO) JUBWUIDAO0S 9IBIG
(d3d) WvYO0¥d INHHAOTKA OITdNd
HV490dd anaddo aaAuas aQIA¥ISs aq oL SaNnd 40 SHIONAOV ONIYALSINIRAY
40 ado00s SI0IAVAS 49 oL SdNoYd LaALYVYL INNOWV ANV ANV WV¥90ud
OIHdVdE0019 YATRAN Jounos
(9) €9 (€] (€) (2) 49 —

CL6T ¥VAX TVOSId
SADIAYIS ANV SHOUNOSIY 40 XYOLNAANI JINJHUND

IIVAVH 40 dIVIS

.
.
]
Q
ERIC

E



At RS04 APt 1 At et - b e 4 NG+ 1 e

P

pueysy
9133084
9 833103

1191 I8Ny

‘318D TrIUAP § [EOIpow
‘8ujAly TEYIUAPYSAY *SadTAILS dn
-AOTT0J !830104 pauway 10 UOTILONPD

' aA93Ud)
8d10) qof yiemey ‘suoylerey
TPIIISNpUl ® xoqeq jo ‘*adaqg

a9yd1y 3 syooyos Aiepuodas ‘sqof ‘yanok Adualy Juiaailsyuyupy
uEny Uy JuawWIde[d “‘TujujeI] TRUOTIEIOA fooyds-3no iood
yieaRy 9 UOTIEINPd TeRIpawal ‘Buirasuno) %29 pasejueapesiq %001 (i) 00S‘9%E*TS sd0D 9or
892aN08aY
*JUFTIUABA0Y uewny jo ad¥II0 D % )
NINIOUOY J 3 I YIia sayijunjaoddo AJUddy BulaalsTuwpy
qol 103 Bujuyeay wooisseyd Aiey
nInJouoy a:uswﬁaaau ¥y Bujuyeay qof-zyi-uph 0S *pasejueapesid %001 (a) 000°‘98$ 30B13U0) JUBWUIBA0YH AITH
: _ nuu
. 83D A9 amccomuma jJo *3daq phu
*UaWUIAA0E d3B3IS U 83FIFunilaoddo AJuddy Buiasjsjujuwpy
qof 103 Bujujeal wooasseyd Lie3
apyaaIels -uawayddns 3 Bujuyway qof-ayi-ug 08 *padejurapesIq %00T (4) 000‘0%zs 30BIJU0) JUDWUIIA0YH dIBIS
YAAWVD FOIANAS 2114Nd
RVE0Q0ud azyugaio aQaAdas qaAugs a4 oL SaNNg 40 SATONIOV ONIYALSINIKAV
40 34008 S301A¥3S 44 0L $4dNOY¥O 1399VI1 INNOWV UNV ANV RV4O0ud
JIHAVYDO02D YAGHAN a2unos
(9) (s) () ) €9 (1)

ZL6T ¥VAXA TVOSId

SADIAYIS ANV SADUNOSAY 40 AMOINFANI INAWUND

ITVMVH 40 3ALVLS

Q
ERIC

¢

,' ,'



1 b aginn 2t

S TR 1720 K e iV, A e T b

‘uoyjeonpa Tefpowax ‘sujy

‘89T TWR]
SWODUF-MOT WOXJ

ynok (tooyos ysyy)

(4N) 6€£9°001

§9TJUN0D B 19J
§380JAIDS uUOT3IRONpPy A103vsusdwo)

Jo 937330 ‘uofieoipy jJo *3deqg

nyep 10J NINTOUOH JO O % 9

S9TOUPIY JUTIBISTUTUWPY

apImalesy ~-T3.unod ‘aduayjradxa WI0M pred L6Y°T To0Yd8-UT %0071 (4) L€°0L9% weaBoxq xswung
§90FAl9g uofleONpy Liojesuaduo)
‘SAFTFWBY Jo 997330 ‘uoraeonpy jo *3daq
BUODUF~MOT WOXY Aduddy JujaelsTutuwpy , @
‘uo’jednpa fefpewaa ‘Sur yanok (fooyos y3yy) (S) s68°0¢ ‘ ~\u
apIma]edy -1@suUnod ‘adoustiadxa jyiom pyed 494 Tooyos-uy 7001 (d) TLY 9STS Tooydg-uy
: Ty
<
FNel pue TIBMEY 103
8207Ad9g uotrleOonpy Aaojzesuaduwo)
Jo 827330 ‘uofieonpy jo *3daqg
*8uytooyos
aen8ax 03 uanjaa 10 suead “(LT-9T nyeQ 103J NINTOUOH JO O % )
T1emBy -oad Rupuyeal 1syjo o3 TeIISIOR sa8e) sino-doap S9TOUY3Y JuFILISTUTWPY
InRK {8ujureay souataadxa Jiom ¥ Tooyos Y8y aood (IN) 168°8E
nyro TBUOTIBROA ‘UOTIBONpD TeFpPawsy (LT pade3ueApestq %001 (4) 9sL91€$ Tooyd5-3np
SQH0D HINOA AOOHYOHHOTAN
HViD0dd anga3io aQaAgdas dandds 49 oL SaNna 4o STIONAOV ONIYALSINIWAY
40 34008 SA0IAdAS 49 OL SdNo¥d LANVL INNOWY ANV NV RVYO0dd .
OIHAV¥003D YTGRAN 404Nno0s
9) (s) () (€) (2) (1)

CL6T ¥VIX TVISId

SADIA¥AS ANV SADUNOSAY JO AYOINAANI INAYUND

IIVMVH 40 ALVLS

Q

Aruitoxt provided by Eic:

E



*Judwadeya qof

S T L TR R et § LS 2 LSS AT

'(6% oded 99s) SVIINOSI1 UOTILONPD TEBOJUYDDI-TBUOTIBOOA [TBIIA0 JO [BIVI-QNG 1

*our ‘A3Tuny

-10ddg djwouody ynel 1younc)
L37unjaoddg djwouody £1unoj
TT1EMBH {nInyouoy jo wead

-0x4 judwloyduy pajeajuasuo)

46

el 13338 dn-moyyo0j) 9 Juawdoyarsp 89J0Ud3Y JuyxIISTUTUWPY
1§ G qof ‘*‘8ujujway jaom ‘uoyjednps *19)aomM 1opTo § J[npe (dN) 02ZL*9T
nyeo Tejpowax *dujresunov. ‘yoeaany 1 100d /pasrjueApesi(q (1) L9L°1128 g-1 273711
KVAULSNIVIN NOILVHAdO
907Al3S uoyjeonpy Laojzesuadwo)
*3aduulsysse 3o ad¥330 ‘uoyiwonpy jo *adaq
Teyousuyy jo pasau Aouely Butia3sSTuUTUpY
*Apnis Ul sjuapnis paoa (s) (1ev6y )
apimaje3s pajerai g aduajaadxa jiom pyed [AXA 19491 Aaepuodag 1(d) (150°€€E$) AQNLS YYOM HDAL-O0A
8307A135 uofIvONpy Lao3esuadwo)y ¢
Jo 307330 ‘uoyiednpy jo *3da(
Aduady JuyiaysTuywpy
*g3Ino-~-doap 2
*aouajaadxa 1et73ualod ‘yanok (ININOJHOD AANLS zzozvnﬁ
apymalelg %10  pyed ‘Bujiojny j Buyyasuno)  ggy T2AaT Azwpuodag (5) 61y vETs KV450¥d 100-~doda dAIVLS
AVdO0ud aad3ad40 azaayuas a3aayis ag ol SANNg 30 SATONIOV ONI¥ALSINIKAY
40 34008 S301AYES dd oL S4dNOYH 1a9%4V1% INNOKRY AGNV ANV RV3908d
JIHNYI03D YIAWAN dounos
9) (<) () (€) (2) (1)

TL6T ¥VAA TVOSId

SIOIAYIS ANV SADYNOSHY 40 AYOLNIANI INIHYUND

TIIVMVH 40 31V1S

Aruitoxt provided by Eic:

E\.



S A e

uotjedNpy ITNpY
*swe18oad sadjalas pojeral ‘uoyjeonpy jo *1daq
damoauem jo jxoddns 3daayp Aduddy BuyasjsTutwpy
U} S3D0JA238 [BUOJIONIISUJ *s3[npe ¥ YINoA
opymajess Alepuodas § doyseq Tejpaway %28 100d/paBejueapesy(q (S) 009°‘8%$

NOILVONAl rinav

3uysnoy ¥
822FA19S TBID0S jO *adyq
Aduady Buyaaisjuuwpy

‘ouruwiey e
U2IPTFYO Papie3Ial K[[eIUDW 2AIIS
01 s3[Npe Iap[0 103 SITITU *§3WOOUT MOT (dN) S60°TS

~
nyntouoy . -nizodde {jusulotdua dwgi-jaeqd L9 HITM SU9Z213IT0 10TUag (4) z€8'801$ KVY004d INAUVAANVEO ¥ALSOd ~

ot

‘ouy ‘A3junmy .
-10ddg dywouody yney §°*oug
‘£31un3aoddp ojwouody jeney
8270Ud3y FUTIDISTUTUWPY

*juawaderd qof
a33je dn-moyyoj 3 uamdoyanap

eXOTOH/yneK qof ‘8ujuyeay daom ‘uoyjeonps *a3)10M 13PTO R ITnpe (AN) 098°9T1
jeney Terpawdax ‘8Buyyasunod ‘yoeaang 6€ uoon\vwmwu:a>vmmﬁn (d) 000*y11$ 9-1 973711
(PaNUTIU0D) WYAYLSNIVH NOIJLWYALO
:<moo«m aaxgaddo aandas aaayas ad oL SaNnd 40 SATONIOV ONIHALSINIWQAY MWU
40 44023 SA0IAYAS a4 0l S4dNOY9 J1AOYVL INAOWY ANV ANV KVdo0ud
JIHAVEIO0ID YAMKRAN d4N0S )
(9) (s) ) (%) (€) (2) (1)

CL6T ¥VAX TVOSI4
SA0IA¥AS ANV SADUNOSIY A0 AYOINIANI INIUUND

IIVMVH 40 3ALVI1S

Aruitoxt provided by Eic:

E\.



dd) ninyouoy‘‘*ouy ‘wealoayg

3880) *8207A198 dn-mo1103 % yjveay UOTIIY AITunumio) NINTOMOY
srueIEM aAj3aoddns ¢ jquowacerd § jJusudoyasop ADuddy BujaslsTujupy
g eweled qof ‘Buyuyeay yyyys yeuorjednido *gpaae
L A0 2duatandxa j10M ‘uojjednpa yeTp dd0 3jo sjuopysay (dN) 000°92ZT (d3D-NOH) NINTONOH
8831V 43D -swa1 ‘jusmdoransp A3rrrqedorduy G,y *padejueapesTq %001 (1) 000°092°T1$ ‘KV4908d INIHAOTARE Q4.LVYINTONOD

uoyjBvUaTXQ Juamlordugy

uojjednpy otseq
TeuojiInifisug
qo[f-3y3-ug

TIPS TeuoylednddQ

9aBJTOM OTTqnd ‘Suysnoy
9 83dDFAl9g TBIO0S JO ‘*3daq

fUOTSTATQ °S 'd ‘suojIeTay

9dudjaadxy dioM TeIaIsnpur § aoqeq jo *adeq mw
:8juauodwon Bug 8970Uddy Jujaa3sTuUTUpY
-UTe1] ‘830FA138 aATjacddns y dn (s) 988°sL nu¢

n{nTouoy .-m01103 ‘3judwaderd qof ‘SBujresunc] 269 *gjuatdyoaa Qv (1) zvs‘coes

PPN

(NIM) WV¥D0dd FATINAONI XuoMlfd

UOTSTATQ ‘S ‘T ‘suofieTey
Teraisnpur 3 aoqeq jo *3dag
ADUd3dy Butaa3lsTujwpy

*8307A198 9AT3aoddns p Bujuyeal o3

w 17129322 ‘3uyresunod jJuawdoyduwa *suUR1d
: apymoieas ‘Juawaderd 3 juawdoyaaap qor 0L£°9¢S -39A 03 4£3310714 (4) VNI "ITAYES INIWAOTANA
W HY4904d axdadao0 aaAddas aaAyds 449 or SaNnd 40 SAIONAOV ONIVILSINIRAY
W 40 3d400s S40IAYES d4q 0% SdNoYd LANVL LNNOWV aNV ANV KV400dd
J1HdVYI03D YAGRAN : a5unos
(9) () () (£) €9) (D

¢L67 dvaA TVOSId
SA0IAYES ANV SIDUNOSHY J0 AYOLNAANI [INIAQUND

IIVMVH 40 d1VLS ;

Aruitoxt provided by Eic:

E\.



*§AD1A138 paju(aax pue iswoduew

ueyj 19430 10j spunj sapnyouj

T
SJOHN
Juddy sujasjlsyuywpy
(s)(ev1zez‘o )
*apynaje3s *UOTIONIIBUT [RUOFIBIOA (ZTYET) AmVANQm.ncs.ﬁwv (T9A277 Aaepuodag 3sog)
*Onpa 1D TUYISI-TRUOTIVION
‘uotiedonpy jo *adag
Aouady BujxoIstusupy
(s)(o00‘001¢z ) o
Ipynaze]ls *UOFIdINAIBUT TRUOFIBDOA  (966°82) (1)(€09°82T*T1$) (12497 Aaepuodag) <
(S) LhTzec's - HVIOOKd TVIOL )0
pinaleg *UoyIdNIISUT TRUOTIBIOA  BTQ‘ZY (4) ¢86°¢cL8°T$ = NOILVONAd TVOINHOIL-TVNOILVOIOA 75]
1580) *aduelsysse suysnoy Kouady uorieajsuowaq
seueyen 9 UojILd0TA1 (8907AI38 uoyiRIIOd £31D ‘ninTouoy 9 ¥ 5
cemeley ~SUg1] § jBUOTILAIDAL ‘[rUOTIBRINDI *(VNKH) seaay Adud3dy Jutaajsjujuwpy
-Iysien ‘juamaderd qof g Buyyasunos jJuam pooyaoquiyan TopoNH
SYNH -Aoydwad ¢sayiruniaoddo juswhorduy 009°¢ Jo s3juapysaa %001 1(d) 000°1%9°9$ ' SAILID '190ON
T Wr4904d anNz440 aaAuas a3aauas ag oL SANNg 40 SFIONIOV ONI¥ALSINIKAV
40 4307S S201AN3S ad 01 SdN0Y9 1394Vl INNOWV ANV ANV KV490dd
JiHIVdDO3ID YAGRAN 404n0s
9) (s) () (€) (2) (1)

CL6T dVIX TVOS1d

SADIA¥AS ANV S3ADUNOSAY A0 AYOINFANY INIYUND

IIVMVH 40 31VI1S

Aruitoxt provided by Eic:

E\.



SUMMARY OF PROGRAM RESOURCES
BY DOLLARS
Hawaii - Fiscal Year 1972

PROGRAM FUNDS BY SOURCEL Number
Served3
Total Federal State | Non-Fed?Z |

Manpower Training and
Supportive Services. . . . .| $6,958,565} 85,975,249 {$765,194 [$218,122 | 7,532
Public Employment Prgm (PEP)

State Govt Contract. . . . 1,563,555 1,387,040 176,515 ! -— 229

City Govt Contract . . . . 930,556 845,960 TI.N.A. 84,596 121
State MDT (Act 188)4 . . . . 500,000 - | 500,000 - 92
Public Service Career

City Govt Centract . . . . 88,000 88,000 - I.N.A. 50

State Govt Contract. . . . 240,000 240,000 I.N.A. -— 30
MDTA

Sec. 231, Inst . . . . . . 872,357 832,278} 40,079 _— 564

Sec. 241, RAR. . . . . . . 370,870 37¢,270 -— - 260

S2c. 204, JOPS . . . . . . 136,000 136,000 - - 200

NAB-JOBS, Contract . . . .| 1,323,746 | 1,323,746 -— I.N.A. 665
St.Apprenticeship Tng, Pvt . I.N.A. - I.N.A. I.N.A. 4,100
Operation Mainstream

Title I-B. «. « & & o « o . 238,437 211,767 I.N.A. 26,720 71

Title I-E. . . . . . . . . 130, 860 114,000 I.N.A. 16,860 39
Foster Grandparent Program . 159,927 108,832 I.N.A. 51,095 67
NYC, Out-School. . . . . . . 355,607 316,756 -— 38,851 170
Adult Education. . . . . . . 48,600 - 48,6900 —-— 824
Supportive Serv,Conglomerate5$9,752,928 | $9,551,042| $75,886 3126,000 p8,702
Job Corps. . . . . . . . . o) 1,346,500 | 1,346,500 - ' I.N.A. 624
Work Incentive Program . . . 379,428 303,542 75,886 - 652
Concentrated Employment Prgm' 1,386,000 1,260,000f I.N.A. 126,000 1,056
Model Cities . . . . . . . . 6,641,000 | 6,641,000 -— I.N.A. [E.N.2.
Employment Service . . . . . I.N.A. I.N.A. -— - 66,370
Income Maintenance Services i
for High School Youth. . . .{$1,273,271 $857,8971$314,735 {$100,639 | 2,709
NYC, In-School . . . . . . . 185,367 154,472 30,895 - 252
NYC, Summer Program. . . . . 771,013 | 670,374 - 100,639 1,697
St. Drop-Out Prgm,Work-Study 234,419 ! — | 234,419 -_— 488
Vo-Tech Work-Study . . . . . 82,472 ¢ 33,0511 49,421 —-— 272

i

Vocational-Technical Educ6 .511,123,660 f$2,840,934$8,282,726 —  R1,746
Secondary Level. . . . . . . | 3,146,131 f 1,055,55212,050,579 — P8,324
Post Secondary Level . . . .} 7,977,529 i 1,745,38216,232,147 — 013,422

linformation Not Available (INA) means matching funds and in-kiwmd contri-
butions are nct readily evaluable or their sources separable.

that no program funds came from that source.
21ncludes private funds, city funds, or combinations of either or both

with State funds.

A dash indicates

3Totals served do not necessarily refer to separate individuals since any
whc received service in two programs are counted twice in the total.
4Funds for State MDT represent one-half of the appropriation for the bi-

ennium.

Since they are for new public service jobs, funds are frozen.

SThese prograas provide services broader til. .. manpower training per se.
Sezves target groups cther than the unemployed/underemploved.

&6
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Progress in FY-72 Plan Implementation

A number of activities which focus on program inputs (rather
than outputs) and which are essential to the evaluation process
are now in operation and are providing safeguards against opera-
tional inefficiency.

. Monitoring - All manpower programs operated with federal
funds are monitored by their respective operating agencies. An
assessment of the managerial and operational efficiency of the
programs and projects through periodic site visits and other
management techniques is conducted as a requirement of receipt
and continuation of federal funds. Through program monitoring,
it is possible to determine to what extent the procedures and
practices may be modified or corrected for operational efficiency.
In addition, as part of its advisory role in the State ‘MDT pro-
gram, the Commission on Manpower and Full Employment has partici-
pated in project monitoring activities in conjunction with the
Department c¢f Labor and Industrial Relations through cn-site
visits. Suggestions for modifications have been made when neces-

. sary. In most cases, the built-in control features of each man-
power program operating in the State appear to be adequate for
monitoring purposes.

Reporting - Routine reporting from the agencies, while not
a substitute for evaluation, has provided useful data on the
-nature of services, tsrget populations served, and costs of pro-
grams. Each federally-funded program participates in periodic
reporting to the federal funding agency. 1In addition, the
Cooperative Area Manpower Planning System (CAMPS), the Secretariat
staff of which is attached for administrative purposes to the
Commission, has conducted a quarterly review process for all man-
power programs on the basis of objectives advanced in the FY-72
CAMPS plan. It is expected that refinements will be made in the
review process in FY-73 in accordance with a new Interagency
Cooperative Issuance. A regional task force (federal) for review
purposes is available at the request of the State Manpower Planning
Council, and one is expected to visit the State in spring of 1972.

Vocational Education Evaluation - P.L. 90-576 requires the
State Advisory Council on Vocational and Technical Education
(State Commission on Manpower and Full Employment) to evaluate
the State's total vocational education effort annually for sub-
mission to the U.S. Commissioner o ~lucation on or before October
1. The annual evaluation report contains the results of the
Council's evaluation of the effectiveness of programs, services,
and activities carried out to meet the program objectives set
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forth in the long-range and annual program plans. Recommendations
for changes in content and administration of the State's voca-
tional education effort as deemed warranted as a result of the
evaluation are also included. To meet the requirement, one staff
member devotes full time in concentrating on selected aspects of
the vocational education of both the Department of Education and
the community colleges since it is recognized that the entire
vocational education effort cannot be evaluated in any given year.
Evaluation recommendations for FY-71 are included in the Appendix.

Accults i ] - . - The Manpower
Development and Acculturation project was designed to assist
recent immigrants to overcome barriers to suitable employment
through intensive language skills training, ccunseling, instruc-
tion and orientation in American culture, the American economic,
social, political and education systems and through the provision
of supportive services to insure follow-up after completion of
the program. Of the 32 immigrant =2nrollees, 18 received employ-
ment, 6 enrolled for further manpower training, 2 enrolled in
community colleges and one was unemployed upon completion. Five
dropped out before completion of the program. An evaluation was
contracted out to the University of Hawaii's Industrial Relations
Center at an approximate cost of $6,000. The cost appeared jus-
tified because results of the project were deemed applicable for
adaptation by a number of State agencies which deal with immi-
grants. The evluation has been submitted to the Legislature by
the State Department of Labor and Industrial Relations in consul-
tation with the Commission. While the evaluation indicated that
the results of an acculturation project were beneficial to the
immigrant enrollees, no recommendation was made that .it be insti-
tuted on a continuing basis. Instead, state agencies have been
invited to study the evaluation results for modification to their
own existing programs and copies have been made available to the
Department of Education, the community colleges, and private social
agencies providing services to immigrants.

Review Based on CAMPS Reports

During the first half of FY-72, major emphasis was placed on
readjustment of original plans of services upon receipt by
agencies of changes in funding levels or as affected by the freeze
on State funds and jobs. The greatest impact of the freeze on
State funds has been on the educational programs and the State
Manpower Development and Training program. Expansion of vocational
and technical education classes to serve disadvantaged students
has been curtailed; State MDT projects have not been initiated.

The freeze also delayed implementation of the federally-funded
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Public Service Careers project within State government, as the
program is essentially a "hire then train on the job" operation.

(PSC funds are utilized for training rather than wages for enrollees).
It is anticipated this project will be operational in January, 1972.

Major cutbacks in federal funds were made in the MDTA-
Institutional Training Program and the Concentrated Employment
Program. The MDTA-Institutional cutback of $76,000 automatically
canceled development of three small projects planned for the
second half of FY-72 and shortened the duration of training projects
in Honolulu. The Honolulu Concentrated Employment Program, suffer-
ing a $500,000 slash, will be serving about 775 individuals rather
than the originally planned 1,056. On a brighter note, December
contract negotiations for EOA-Title I-E Operation Mainstream
projects have resulted in one-year federal grants rather than 6
months grants. This action is in line with recommendations by
project sponsors and CAMPS to promote more efficient management
as well as to provide greater benefits to enrollees.

The new Public Employment Program (Emergency Employment Act
of 1971) was well under way by the end of December 1971. During
FY-72 third quarter, additional funds for special impact areas in
the State are expected to total $69,000 for the County of Hawaii
and $195,600 for Oahu. These sums will probably provide 38 jobs.

Enrollment goals in manpower training programs were generally
being met. The Operation Mainstream project on Kauai indicates
difficulty in recruitment of the unemployed poor, age 55 and over
(program policy requires this target population to represent 40
percent of total enrollment). While the Job Corps program expects
all wvacant slots to be filled by mid-January, indications are
that this training resource is not fully utilized by male youths
of neighbor island counties.

As to be expected in the light of rising unemployment and
the uncertainties of the State's economy during the first half
of FY-72, increased difficulties in the placement of individuals
into regular employment has been experienced. The numbers of
persons seeking employment assistance through the State Employment
Service systems totaled 31,253 or 55.4 percent of its planned
annual goal of providing intake services to 56,370 individuals.
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IV. COMPREHENSIVE MANPOWER PLANNING PROCESS

Conceptual Overview of
Comprehensive Manpower Planning

Manpower policy and plaaning in broad terms are concerned
with the development, maintenance, and full utilization of pro-
ductive human resources: by 'productive’ human resources is meant
persons who are actual or potential participants in the labor
force. Under this broad concept of manpower policy and planning
the overa.l environmment within which labor markets function must
be explicitly taken into account. It includes such elements as:
economic policy and the general level of economic activity, wel-
fare and social programs, income distribution programs, the edu-
cation system, and military personnel policies and requirements.
Manpower policy and manpower planning can be distinguished but
are used together here to emphasize the fact that planning implies
a set of particular goals and objectives, and policies represent
means for achieving them. 1In turn, the policies are determined
in light of information about present and future conditions fur-
nished by the planning process.

Broad Goals

Broad or "first order' goals are a product of the political
process. For Hawaii, an initial attempt was made to state these
broad goals for long-range comprehensive Elanning and was derived
from opinions of citizen advisory groups. Two of the broad goals
developed have special relevance to manpower planning. These are:

(1) Encourage the economic development of the State by
taking measures toward maintenznce of full employ-
ment, achievement of a rising level of personal
income, reduction in the proportion of families in
the low-income category, and a more evenly balanced
level of activity throughout the State.

(2) Achieve and maintain education systems geared to
the present and future, including adult training
and guidance for youth.

1 Hawaii, Department of Planning and Economic Development,
State of Hawaii General Plan Revision Program, Volume 1,
(Honolulu: 1967), pp. 8-15.
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From these broad, first vrder goals, lower order or particular
goals are delineated along functional lines. Under Hawaii's
present Planning, Programming, and Budgeting (PPB) System, a
State government program structure has been developed which
relates programs to statewide objectives. The program structure
and objectives are under continual review in light of changing
conditions and the public's perception of priorities.

Levels of Plaaning

In order to most efficiently achieve goals, Hawaii has adcpted

a comprehensive planning proczss which consists of three basic
"levels" of planning. These "levels' or components of the overall
planning process are: program planning, functional planning, and
comprehensive planning. Program plannirpg focuses on a particular
activity within a functional area, usually located within an
administrative department or agency. Programs are the fundamental
"building blocks" of the planning process. It is at this level
that detailed multi-year operating and funding plans are prepared
which detail formulation of operational objectives and measures
for determining progress toward achieving objectives. At the
functional planning level it is necessary to consider all programs

whose activities contribute to the achievement of a broad goal or
set of goals which encompass an entire functionally related area
such as health, transportation, or manpower. Manpower planning
requires planning at the functional level. That is, manpower
policy involves a set of goals and objectives toward which pro-
grams in several functional areas make important contributioms.

At the comprehensive planning level, all government activities

are taken into account in relation to a set of "first order" long-
range goals of the State. Planning at this level must be concerned
with the State government's overall level of resources and the
ailocation of these resources across furctional areas.

Manpower Flan

With government resources being ever scarce relative tco the
total demands pliaced upon them, a strategy for the most efficient
development, maintenance, and utilization of productive human
resources requires the design of a predetermined course of action.
Such a predetermined course of action is the manpower plan.

The manpower plan is an explicit statement of objectives, a
description of programs for meeting objectives, program costs,
and recommendations on program priorities and program funding.
The manpower plan is specified in terms of a given future time .
frame and thus requires an assessment of anticipated conditions
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which will affect the utilization of productive human resources.
Various states of future human resocurce utilization in turn carry
implications fcr developing and maintaining human resources. To
the extent possible manpower objectives should be operationally
defined; that is, quantified as much as possible cr defined so
that progress toward achievement of objectives can be measured.

Components of the Plan

Briefly the essential components of the manpower plan are:
(1) a statement of manpower program objectives, usually in terms
of the size of target groups to be serviced; (2) a description of
the programs and program outputs which are expected to be achieved;
(3) a statement of program costs; (4) a listing of manpower
priorities in terms of objectives and required levels of program
funding; and (5) a set of manpower recommendations for government
action based on an assessment of present and future conditions
affecting human resource utilization. The above components should
be presented in terms of a multi-year framework, with objectives,
program outputs, and funding all quantified to the extent possible,
but with all intangibles or non-quantifiable benefits and costs
of programs described as clearly as possible.

Planning Process

While the manpower plan constitutes the instrument which
sets out an efficient course of action for achieving a given set
of particular manpower objectives, it is the planning proccess
which gives real meaning to the manpower plan. The manpower plzn
spells out a course for future action as of a moment in time; that
is, the plan itself would be static, a one-time exercise, were
it not for the planning process. The environment affecting human
resource utilization is continuously changing,requiring an ongoing
process of problem specification, priority ordering, program
implementation monitoring, and program evaluation.

The manpower planning process and the manpower plan together
constitute a dynamic zpproach to the problems of human resource
-development, maintenance, and utilization. By continuously ana-
lyzing and 2ssessing the changing requirements and characteristics
of the labor supply, labor demand, and of the functioning of labor
markets, together with ongoing information on plan implementation
progress, decision makers have access to a "current'" manpower plan.

: While the plan may be compiled formally only once a year, the
planning process is continuously updating the basic plan data.

In order to insure a rational allocation of resources to
govermment activities affecting human resource utilization, all
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activities, both public (all levels of govermment) and private
should be taken into account in identifying problems and specifying
manpower objectives. It is this characteristic of manpower planning
which makes it comprehensive. Within the State government this
requires planning at the functional level which is concerned with
coordinating, monitoring, and evaluating the outputs of all pro-
grams as they, in the aggregate, contribute to the achievement

of higher level manpower goals. The State's PPE System facilitates
functional planning through its uniform data requirements and its
adherence to a statewide program structure whereby individual
program objectives are related to particular statewide objectives.
While the various departments and agencies must do the detailed
planning which goes into each manpower or manpower-related program,
manpower planners at the functional level must coordinate programs
to insure that unnecessary duplication does not occur, linkages
among programs are provided for, and that all alternatives for
achieving higher level goals are considered.

Evaluation

An important element of the planning process is the evalua-
tion of manpower programs. Three levels of evaluation can be
identified: (1) project monitoring -- the evaluation of a parti-
cular project's operating efficiency in an administrative, cost
control sense; (2) manpower project evaluation where the project
output or success in meeting project objectives is determined,
mainly within a short-run framework; (3) manpower program impact
evaluation, where an entire manpower program, including all
component projects, is evaluated in terms of its long-run goals.

0f the three types of evaluations, (1) and (2) above are
primarily the responsibility of the department or agency charged
with the individual programs and the component projects within
each program. While planners involved in comprehensive manpower
planning may become involved in selective type (2) evaluations
from time to time and may help develop guidelines for these kinds
of evaluation, type (3), long-run impact evaluation is of primary
concern. It is the long-run success evaluation of entire programs
and the relative cost effectiveness of projects within programs
and among programs that functional manpower planning must be
concerned with. It must be noted, however, that while type (3)
evaluations are of primary concern to functional level manpower
planners, the state of the arts regarding appropriate measures
of success and the large amount of staff input necessary to do
intensive impact evaluations precludes comprehensive evaluation
on an ongoing basis.
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It is expected that the rapid implementation of the PPB
System in the State will facilitate the evaluation process consi-
derably. Groundwork for assessment, however, need not await the
full development of PPB objectives for every program, since the
measures of effectiveness for manpower programs can be viewed in
gerieral terms through the beneficiaries of manpower programs:

1. State as a whole - as measured by a more satisfactory
distribution of income and reducation of unemployment.

2. Individual participants - as measured by the improve-
ment in earnings or increases in satisfaction.

3. Employers - as measured by the increase in produc-
tivity of the labor force.

4. Government - as measured by the same concerns of
the State as a whole in conjunction with budgetary
and other fiscal constraints.

While the goals and objectives of each of the manpower programs
and the beneficiaries may differ, overlap, or conflict, the con-
cerns for an improvement over existing employment conditions are
epplicable overall,

In collecting valid and reliable data for comparing the
results of the manpower programs with the program objectives, it
can be expected that an evaluation will:

1. Provide data necessary to determine if support
for a particular manpower program should be continued;

2, Provide ianformation to determine which altermative
programs or what components achieve the greatest
gain for a given cost;

3. Provide information on which individuals are best
served by the program depending on different
characteristics; and

4. Suggest new methods to attack manpower problems.




Problems of Evaluation

" Federal Programs

Despite the proliferation of manpower and manpower related
programs under a number of different funding agencies, there is
yet no comprehensive federal evaluationr system or a common set
of guidelines for evaluation. Even within agencies, orderly and
integrated evaluation operations have not been established. The
agencies are not entirely responsible for this situation. The
categorical nature of Congressicnal funding imposes different
requirements for each program. The problem is compounded when
federally-funded programs are administered by the State or county
adding additional layers to the implementaticn level of the pro-
grams. This trend is expected to continue under the present
national administration's policy to decentralize manpower programs.
Evaluation efforts in at least the immediate future, will be
faced with conflicting jurisdictions, each with its own specifi-
cations and prescribed methodologies. A standardization of evalua-
tion techniques will be necessary if meaningful evaluation is to
take place.

Staffing ' ]

One of the major obstacles to evaluation is the lack of
highly qualified agency-level and operating-program level staffs
devoted to evaluation. Such personnel are essential to help in
defining program objectives and out-put measures, developing
evaluation work plans, designing studies and methodologies, carry-
ing out studies, reviewing proposals, monitoring the work of
contractors, and disseminating findings and recommendationmns.
Although most programs have a built-in requirement for in-house
evaluation of the short-term objectives (e.g., both State MDT
and federal MDT programs already provide information on the job
placement of trainees and starting salaries), a program impact
evaluation of long-range objectives is difficult to conduct with
limited personnel.

" Within the constraints of staff, funds, and time, services
can be expected to be available to augment in-house capabilities
of operatirg departments and agencies. At the present time, it
appears that most evaluations are conducted by outside contractors
with agencies which do not have an in-house capability. Since it
is estimated conservatively that a program evaluation studyv may
require a half man-year of staff time to design and conduct, the
demands on existing staff are expected to be great. It would
appear then that evaluation, like planning, will require the
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cooperative and coordinative efforts of the departments and
agencies in order to meet requirements without addition of greater
expense to the operating budgets of the programs.

State Manpower Planning Structure

Ccoperative Area Manpower Planning System (CAMPS)

In order to facilitate the manpower planning process, the
Cooperative Area Manpower Planning System (CAMPS) was established
by Presidential Executive Order 11422 in 1968 as a mechanism to
conrdinate manpower programs at the local, state, and regional
and national levels. At each govermmental level, committees were
established consisting of federal and other agencies involved in
ménpower programs. In Hawaii, a State Manpower Coordinating
Committee (SMCC) consisting of field representatives of federal
signatory agencies and State agencies responsible for manpower
programs, education and training, public assistance, economic
planning, economic opportunity programs and the Manpower Commission
was established. The State Manpower Coordinating Committee was
responsible for the preparation of a State plan and a Balance of
State plan to cover Kauai, Maui, and Hawaii counties. The City
and County of Honolulu had its own Honolulu Area Manpower Coordi-
nating Committee which prepared a plan for the Honolulu Area.

While CAMPS contributed to information exchange and some
coordination of programs in the three years following its establish-
ment, it was clearly recognized by the participants that it had
no impact on funding decisions and had not evolved into a planning
mechanism. Grants to staff manpower planning capabilities in the
Governor's and Honolulu Mayor's offices were instituted under
MDTA-Title II funds in 1970 resulting in some improvement of the
CAMPS role, but the restructuring of CAMPS was not initiated by
the federal govermment until a commitment was made by the U.S.
Department of Labor to decentralize its funding for manpower pro-
grams allowing a more meaningful impact to be made by CAMPS
recommendations.

Decentralization is expected to permit increased initiative
by the State and Counties in the planning and implementation of
manpower programs. In the absence of nationa. comprehensive
manpower legislation which would authorize decategorization of
funding, the U.S. Department of Labor is committed to fund pro-
grams in response to agreed on State and Area Manpower plans to
the maximum extent possible. Further developments are expected
from pending national legislation which will -give increased
flexibility to the State and Counties to detexrmine their own
needs and funding levels through the CAMPS process.
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State Manpower Planning_Council

In anticipation of the ;rend toward decentralization, an
improved structure for planning was recommended by the federal
government through a network of manpower planning councils. At
the State level, a State Manpower Planning Council (SMPC) was
established on September 21, 1971 by the Governor replacing
the former State Manpower Coordinating Committee. A Honolulu
Manpower Area Planning Council (MAPC) was then established by

the Mayor replacing the Honolulu Area Manpower Coordinating
Committee.

In addition, efforts were begun to establish Ancillary
Manpower Planning Boards (AMPBs) for Kauai, Maui, and Hawaii
Counties to aid the State Manpower Planning Council in its
planning activities. The membership of each of the councils

and boards must represent a broad spectrum of interests and
include:

1. Agency representatives at a decision-making level,
competent to make commitments on bi:half of their
organization;

2. Client group representatives who have the confi-

dence of the communities from which they are
chosen; and :

3. Representatives of the public, business, and
organized labor with a wide range of expertise
in areas related to manpower.

The structural relationships are illustrated in Figure 1.

Role and Responsibiiity of SMPC

The primary tasks of the State Manpower Pianning Council
are: (1) to advise the Governor and the XKegional Manpower Coordi-
nating Committee of the needs of the State for manpower services
and of the locally conceived priorities requiring services, and
(2) to assist the Governor to develcp a comprehensive manpower
plan that recognizes these needs and priorities and makes recom-
mendations for funding. The role of the Honolulu Manpower Area
Council and the Ancillary Manpower Planning Boards are similar
to the State Manpower Plamning Council in assisting the County
mayors to develop comprehensive plans.
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GOVERNOR

FIGURE 1
| STATE MANPOWER PLANNING COUNCIL*
f Director or Deputies of Agencies (9)
f Dept. of Labor and Industrial Relations
§ Dept. of Education
g Dept. of Personnel Services
; . University of Hawaii
; Dept. of Social Services and Housing
g Dept. of Planning & Economic Development
: Dept. of Health
i Hawaii Office of Economic Opportunity
? Office of the Governor
i Client Group Representatives (3)
: - Working Poor
? Unemployed Youth
E Welfare Recipient
: Public/Private Sector (5)
; Labor
: Business
; Private Welfare Agency
: General Public
: Program Sponsor
| S . o
.—‘ .
HONOLULU . _KAUAI MAUT _ | mAwATI !

: . 'ﬁénpbwer‘Area 1. Ancillary Ancillary Ancillary
: Planning Council¥** Manpower Manpower Manpower
{ : : Planning - Planning Planning
4 Board** ' Board*#* Board**
é o iState Manpower Planning Council - Planning'bbdy which determines needs

5'. _ and priorities for the State; prepares and submits State Comprehensive
‘Manpower Plan. Reviews and evaluates progress in Plan implementation.
Membership appointed by Governor.

**Ancillary Manpower Planning Board - One for each Neighbor Island county,
> : establishment in consultation with.Mayors and RMCC. AMPB serves at
local level to develop plan for its County; submits plan to SMPC for
approval. . Review and evaluates progress in Plan implementation.
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***Honolulu Manpower Area Planning Council - Planning body for City and

' County of Honolulu; membership appointed by Maycr. Develops Plan for
Honolulu Area; submits Plan to SMPC for Governor's comment and incor-
poration into State Plan. Review and evaluates progress in Plan

implementation. .
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FIGURE 2

FLOW OF AREA AND STATE PLANS

Regional Manpower
Coordinating Committee

(rMCC)

Comprehensive State Plan (3)

GOVERNOR

Comprehensive State Plan (2) -

State Manpower
Planning Council

(SMPC)

AMPR's Formal Plan (1)

Sequence of Planning.

Honolulu Kauai Maui Hawaii
] u Ancillary Ancillary Ancillary
Manpower Arez Manpower Manpower Manpower
Planning Council Planning Planning Planning
" - Board Board Board
(MAPC) (AMPB) (AMPB) (AMPB)

1.

.-

SMPC, HIPC and AMPBs engage in discussion and developing of plans.
MAPC and AMPBs submit plans to SMPC.

concurrently to RMCC.

MAPC also submits plan

SMPC develops a comprehensive State plan and submita it to the

Governor.

Plan is submitted to Regional Manyower Coordinating Committee after
Governor 8 approval is obtained »
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_ The plans will define manpower targets and goals in terms
of: people needing services; employers needing employable workers;
and a design for the provision of services that will ensure effi-
ciency. The plans will encompass all manpower and manpower-related
programs regardless of funding source. Recommendations with
respect to manpower training programs funded by the Manpower
Administration, U. S. Department of Labor, will constitute action
. plans for program funding when agreed upon by the Regional Man-

' power Administrator. Recommendations for funding of manpower
programs administered by agencies other than the U. S. Department
of Labor, will depend on present authorities and the ability of
the agencies to respond. The flow of area and State plans is
illustrated in Figure 2.

In this process it is expected that the State Commission on
Manpower and Full Emplcoyment will participate through its member-
ship on the State Manpower rlamning Council representing both
the private and public sector. It is alsc noted that the Chairman
of the restructured State Manpower Planning Council chairs the
Commission.

Planning Activity in Progress

With the establishment of the State Manpower Planning Council
in September, 1971, activities were launched in anticipation of a
plan for FY-73 which would make a meaningful impact on Regional
funding decisions. Federal officials from the Regional Manpower
Administration, U. S. Department of Labor, were invited in
October 1971 to meet with the State Manpower Planning Council and
County representatives to discuss changes under decentralization.
It is anticipated that existing Manpower Planning Committees on
Kauai and Hawaii will serve as nuclei for the establishment of
Ancillary Manpower Planning Boards. Receipt of new federal instruc-
tions (Interagency Cooperative Issuances) regarding available
funding levels are expected in February, 1972 to provide the basis
for planning for FY-73. A plan for FY-73 using federal guidelines
\ will be submitted to the Regional Manpower Administration in April,
4 1972, |
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Obstacles to State Comprehencsive
Manpower Planning

Since the inception of CAMPS, a great deal of dissatisfaction
has been expressed , on the part of cooperating manpower agencies
and users of CAMPS ''comprehensive' plans. Criticism has been
directed primarily at the following aspects of CAMPS planning:
basic manpower data, determination of program and funding priori-
ties, the planning cycle, and the linkage of the manpower plan
into the State budgeting system. These obstacles must b¢ sub-
stantially overcome before State comprehensive manpower planning
can become a meaningful planning process.

Basic Manpower Data

To develop a comprehensive approach to procductive human
resource development, maintenance, and utilization, adequate data
must be gathered and analyzed on a regular basis. While the 1970
census data is just now becoming available and will be extremely
valuable in developirg bench mark figures for numerous character-
istics of the population and labor force, planning requires infor-
mation on anticipated industry and occupational labor demand, and
disaggregated projections of labor supply. 1In order to provide
for the necessary lead time in developing particular kinds of
labor skill, proper educational guidance, and for providing
necessary cost input into the State's budgetary system, multi-
year forecasts must be made. At the present time State agencies
cannot provide the above kinds of basic data on a regular basis
because of resource constraints.

Priorities

The fact that the federal government has established
CAMPS and plays a predominant role in funding and monitor-
ing manpower training and supportive programs, poses something
of a special problem for comprehensive planning. In fiscal year
1972, the federal govermment provided about 80 percent of the
funding for all programs within the State which were primarily
of an employment training nature (exclusive of programs such as
Model Cities, Job Corps, CEP and WIN which are special programs
providing more than manpower training services).

The crux of the problem lies in the fact that the federally
sponsored manpower programs derive from nine separate Federal
Laws such as the Economic Opportunity Act and the Manpower and
Development Training Act. These laws and thus programs are
administered by separate departments and agencies of the federal
government and are administered and funded under diverse and
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relatively (from a planning standpoint) inflexible regulations.

CAMPS was designed to bring about coordination in
the planning and delivery of manpower services within given labor
market areas, and to this end all federal agencies operating man-
power or related programs entered into a cooperative agreement to
coordinate program funding and delivery of services. Under
CAMPS, states and local areas were to determine their own
manpover priorities and recommend appropriate program mixes and
levels of funding for their area. In practice, iocal planning
has had little or no effect on priorities or levels of federal
funding. To a large extent, it is the categorical nature of
federal programs, determined by law, that precludes meaningful
manpower planning in accordance with locally conceived manpower
needs and pricrities. The legal basis for a particular program
determines who may qualify for training or supportive manpower
services, with overall funding and allocation of funds to states
and areas largely determined in Washington.

Planning Cycle

An additional factor which limits the utility of present
comprehensive manpower planning efforts is the fact that the
federally funded CAMPS requires that manpower plans be
submitted April 15 of each year. Federal planning guidelines and
the disclosure of federally supported program funding levels for
the forthcoming fiscal year planning period are geared to the
April 15 plan completion target date. Consequently, data neces-
sary for preparing manpower plans is not available until late
February or March, too late for preparing manpower plans which
are useful for State decision makers.

Planning in Relation to the State Budget

For State comprehensive manpower planning to be fully effec-
tive, it should be directly linked into the State PPB System.
That is, the annual comprehensive manpower plan itself should be
the instrument upon which distinct departmental and agency man-
power program plans and financial plans are based. Comprehensive
planning at the functional level cannot be fully effective with-

out a direct tie-in to the State budget, for without this link

there is nothing to prevent duplication and the operation of pro-
grams whose outputs are inconsistent with manpower plan objectives
and prescribed program services and activity levels.

At the present time, the CAMPS State comprehensive manpower
plan is completed in April immediately preceeding the beginning

67

o

oyt b BT A AN T LT R T



of the State's fiscal year beginning July 1. Because of its timing
and the fact that it presents program activity and cost data for
only one year in advance, the CAMPS plan is not useful for State
budgetary purposes.

Removal of Obstacles to ComprehensiQe Planning

The achievement of a meaningful State comprehensive planning
process is contingent on the amount of resources which can be
directed to this end. 1In this respect, expectations are currently
high that Congress will act favorably this year on proposed legis-
lation which would sharply increase funding for both manpower
services and manpower planning at the State and local level. At
the same time State and local governments would be given more
responsibility in determining their own manpower priorities and
the mix of manpower services needed.

The alternative to relying heavily upon federal funding for
manpower planning capacity, is to build an independent State-
funded planning capacity which would be capable of gearing into
the State budgetary cycle and preparing multi-year comprehensive
plans. This course would be costly and would partially duplicate
CAMPS planning efforts.

A better alternative, in view of the fact that there is a
good chance that increased federal manpower funding will be forth-
coming, is to augment basic manpower data gatiiering and analyzing
capacity to the extent necessary and provide planning capacity to
supplement the existing CAMPS effort. This would enable manpower
planners to prepare one basic comprehensive plan for submission
in December or January for the six-year planning period beginning
the following July. To meet federal manpower planning require-
ments, the basic State plan could subsequently be adjusted (mainly
changing the format) and updated for submission to the federal
govermment in the Spring. The State plan would then be firmly
geared into the State's decision and budgeting system.

Depending upon the outcome of Congressional manpower legis-
lation and the amount of time before significantly increased
State and local funding could be realized, the full capability |
for preparing a comprehensive plan to tie into the State's deci- i
sion making and budgeting cycle would probably have to be developed
over a transitiomal period. 3




V. REVIEW OF ACTIVITIES

COMMISSION ON MANPOWER AND FULL EMPLOYMENT

During 1971, the Commission's research staff prepared three
reports. The remort on the Public Service Job Program was under-
taken because of the Commission's concern with the high rate of
unemployment in the State, a trend which became clear in early
1971 and because nf the imminent passage of national legislation
establishing public service employment. The reports on Welfare
and Unemployment and the Visitor Industry were completed at
the request or suggestion of the Sixth Legislature, 1971 Regular
Session. The reports have been issued in separate volumes. The
research activities in relation to each study are summarized as
follows:

Public Service Job Program

With the Governor's approval, the Commission hired a consul-
tant on April 26, 1971 to prepare a report on a possible Public
Service Job Program in Hawaii in anticipation of the implementation
of Act 188, 1971. The report included an analysis of potential
job slots, rates and method of pay, minimum employment qualifica-
tions, methods of hiring, and organization structure. Many indivi-~
duals from various agencies and organizations were interviewed and
contributed to the development of the report including representa-
tives of: the Department of Social Services and Housing; Department
of Health; Hawaii Housing Authority; Department of Accounting and
General Services; National Alliance cf Businessmen; Senior Service
Center; Commission on Aging; Bishop Museum; Iolani Palace Restora-
tion Program; Commission on Children and Youth; Civil Service
Division, City and County of Honolulu; Department of Transportation;
University of Hawaii; Community College System; Department of Land
and Nzatural Resources; Department of Labor and Industrial Relations;
and the Department of Agriculture. It was estimated that 92 jobs
could be developed for the first year of operation if each position
paid $2.75 per hour or a total of $450 per month (since $1 million
was appropriated for a period of 2 years). As directed by the
Legislature in Act 188, these jobs would be in ecology and environ-
ment including, but not limited to, activities which contribute to
the management, conservaticn, and development cf natural resources,
recreational areas, and highways.
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Welfare and Unemployment in Hawaii

The Welfare and Unemployment report was prepared in response
to House Concurrent Resolution No. 37, 1971, which requested the
Commission to coordinate a fact-finding effort to recommend the
necessary steps to be taken by the State to combat the rising
trend ia unemployment and welfare. Various State and County
agencies cooperated in providing statistics and information
including the following: the Department of Labor and Industrial
Relations; the Department of Social Services and llousing; the
Department of Land and Natural Resources; the Department of Planning,
and Economic Development; the Office of the Governor; the Mayo: »f
Maui County; Human Resource Division, City and County of Honolulu;
Kauai County Manpower and Full Employment Committee; Kauai County
Office of Economic Development Hawaii County Department of Research
and Development.

Coordination and Human Resource Planning in the Hawaii Visitor
Industry

The Visitor Industry report was prepared in response to the
Legislature's suggestion in Conference Committee Report 1 on
Senate Bill 1, 1971, that the Commission use its staff to initiate
codification of all government activity in the travel industry and
engage in the necessary coordination.

Because the community is rich in experts in the visitor field,
the staff found it beneficial to draw upon their knowledge. Many
persons were interviewed, covering topics such as hoteis, planning,
social impact, transportation, training, and economic implications.
Also, island-wide meetings were held on Oahu, Kauai, and Hawaii
(in both Hilo and Koma) to pull together all interested parties
to reach a consensus of oplnlon about the needs anc problems of

the industry.

Several experts from the community submitfed written input
for the report. Dr. Thomas Hamilton, former president of the
Hawaii Visitors Bureau, provided material on dimensions of the
problem, the Hawaii Visitors Bureau, the Problems of the Data,
and Progress Reports of the Travel Industry Congress Recommenda-
tions. Thomas A. Rohr, President of the Pacific Training Council,
submi tted information on recruitment, training, and education in
the visitor industry and prepared a table, Summary of (Hotel)
Applicant and Hiring Profile. Local 5, AFL-CIO gathered data on
employment in the Hotel Industry in Hawaii and made them available
to the Commission. Other agencies and organizations consulted
were: County Departments of Economic Development; Department of
Labor and Industrial Relations; Department of Education; Hawaii
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Restaurant Association; Hawaii Visitors Bureau; Legislative
Reference Bureau; Office of Manpower Development snd Training;
and the School of Travel Industry Management. The report covered
four major subjects: (1) human resource planning, (2) a review of
the Travel Industry Congress Manpower Recommendations, (3) a
review of government activity in the visitor industry, and (4) a
review of the development of the industry in othexr jurisdictions.

Other Activities

In addition to the preparation of research reports, the
Commission contimued to advise the Department cf Labor and Indus-
trial Relations on projects under Act 251, 1969, which established
the State Manpower Development and Training Act. iring the
legislative session it testified in support of the following
proposals which were passeda:

1. Appropriation of $60,000 for additional staff and
related expenses for the Department of Labor and
Industrial Relations in research and statistics for
the planning and implementation of area skill surveys
or an ongoing basis to identify occupational needs
for planning purposes.

2. Appropriation of S$1 million for the continuation of
manpower development and job training programs with
the additiomal authorization of providing useful
public service employment (Act 188, 1971).

3. Senate Concurrent Resclution 39 requesting the
University of Hawaii to develop a plan for a
comprehensive career planning and job placement
system adequate to service the needs of all its
students on its wvarious campuses.

4. Senate Resolution 34 (SD 1) requesting an evaluation
of the effectiveness and timeliness of the Manpower
Development and Training programs.

5. House Concurrent Resolution 37 request’ng the
Manpower Commission to coordinate the recommenda-
tion to combat the rising trend in unemployment
and welfare.

6. House Resolution 28 requesting the House Labor
Committee to evaluate the effectiveness of the
State Manpower Development and Training program.
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Appropriation for 1971-73 biennium of $774,380 for
expansion of vocational educaction for the three
sub-programs: Pre-Industrial Preparation, Intro-
duction to Vocaticnal Programs, and Occupation:.l
Skills Program.

Appropriation for 1971-73 biennium of $1,850,C00
for the construction of a technology building at
Honolulu Community College which will provide
shops, classrooms, and work spaces for construction
related programs.
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STATE ADVISORY COUNCIL ON VOCATIONAL AND
TECHNICAL EDUCATION

The State Advisory Council on Vocational and Technical
Education was established in May 1969 in accordance with Public
Law 90-576. 1In the following year, thes State Legislature through
Act 170, Session Laws of Hawaii 197C. designated the existing
° Commission on Manpower and Full Employment to serve .oncurrently
- as the State Advisory Council, and it has performed both functions
since July 1, 1970.

Annual Evaluation Report

The primary function of the Council is to evaluate the
State's total vocational educa:cion effort zmnd to publish and
distribute the results. Tbe Council accomplishes this through
the preparation of its annual evaluation report which is subtmitted
through the State Board for Vocational Education (Board of Regents,
University of Hawaii) to the United States Commissioner of Educa-
tion and the National Advisory Council on Vocational Zducation.

The Council also advises the State Director of Vocational Educa-
tion and the State Board for Vocational Education or the develop-
ment and administration of the State Plan for Vocational Education.
In accordance with Public Law 90-576. the State Plan must be
prepared in consultation with the Council. The Council completed
its second Evaluaticn Report on October 1, 1971.

Other Activities

The Council participated in the acvivities of the first
Vocational Education Week, February 7-13, 1971, proclaimed by
Governor Johrn A. Burns. Recommendations based on considerations
raised in the FY 1970 Evaluation Report were also submitted to
the State Board for Vocational Education in March, 1971. The
Council z2lso co-sponscored a public hearing where the general
public and cther interested parties were invited to speak on the
State ?lan for the Administration of Vocational Education held in
Honolulu on May 25, 1971.
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COOPERATIVE AREA MANPOWER PLANNING SYSTEM
(CAMPS)

The Cooperative Area Manpower Planning System (CAMPS) was
established in 1968 as a mechanism to coordinate all manpower
programs at the local, state, regional and national levels. Prior
to 1971 coordinating committees consisting of federal and other
agencies involved in manpower planning were established at each
level to promote interagency coordination. The State Manpower
Coordinating Committee consisted of field representatives of federal
signatory agencies and state agencies responsible for manpower pro-
grams, education and training, public assistance, economic planning,
economic opportunity programs and the State Commission on Manpower
and Full Employment. In addition, a Honolulu Area Coordinating
Committee served the City and County of Honolulu. Staff support
for the committees was provided through the Secretariat on the
State and area ievels. The structure was reorganized in September
1971..

Secretariat Activities

Quarterly Review Survey (QRS): Four quarterly reviews were
approved and submitted to the Regional office in San Francisco.

State CAMPS Plan FY-72: The plan was prepared and submitted
in final form in September 1971.

Evaluation of State Manpower Programs: Staff services were
provided in the evaluation of project proposals under the State
Manpower Development and Training Program and the Director
participated in on-site visits of training projects to facilitate
evaluation.

Technical Assistance Provided Honolulu Area Committee: In the
transition phase since November 1, 1970, when the Honolulu Area
became the jurisdiction of the City and County of Honolulu, the
State CAMPS Secretariat provided technical assistance and facili-
ties for the development and coordination cf the FY-72 plan for
the Honolulu Area. The State Secretariat also provided the
suppliés and clerical support for the production of the plan of
FY-72. This arrangement was mutually advantageous to the Area
and the State Committees during the interim.

State Manpower Planning Council: The State Manpower Planning
Council was established on September 23, 1971 to replace the State
Manpower Coordinating Committee. The Council will function as a
planning body to continue dialogue and exchange of ideas in the
development of a comprehentive manpower plan to make the best use
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of State-funded and federally-funded manpower programs. Its
responsibilities include: (1) advising the Governor; (2) identify-
ing manpower requirements and the needs for manpower services;

(3) reviewing and assessing the effectiveness of planned programs
of services in meeting manpower needs; and (4) developing a man-
power plan for the State. In addition contacts were made with

all neighbor island counties to establish Ancillary Manpower Plan-
ning Boards to.coordinate planning input on the local level.
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STATE IMMIGRATION SERVICE CENTER

In fulfilling its objectives to respond to the problems of
foreign immigrants and American Samoans and to facilitate maximum
utilization of the manpower potential of the immigrants, task
forces were established to work on specific problems. They

included:

Airport Project: A multi-lingual contact person was assigned
to the airport to assist foreign visitors and immigrants with prob-
lems occurring upon arrival. A Center staff member was assigned
to this project from January to April 1971 and for the period from
June to December 1971, a worker was hired on a contract basis.
Their primary objective was to document problems at the port of
entry and to provide immediate assistance to emergency cases.

A Legislative Task Force was formed to enable the Center to
better understand the legislative process as it affects the immi-
grants.

The Health Task Force was formed to study two problems:
(1) the high incidence of active TB among immigrants with less
than one year residency and (2) licensure examinations for foreign

dental graduates.

A Samoan Task Force was established to assist Samoan newcomers
adjust to their new enviromment in Hawaii.

A Volunteer Corps was organized to help provide limited
services to the immigrants such as advising school personnel regard-
ing the utilization of volunteers in their special programs for
immigrants and acting as big brother/sister to immigrant students
who need personalized help.

A Coor. aiation Task Force made suggestions to the Center's
staff regarding the general adjustment of all immigrants.

In addition to these task forces, the Center was involved
in numerous activities in collaboration with other public and
private agencies to meet the needs of the immigrants.
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