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This report deals with dissemination efforts

associated with the Ohio Elementary Teacher Education Model project:
located at the Unlver31ty of Toledo. A necessary prerequisite for
development activities is an adequate expository base upon which a
model can be built. A face-to-face confrontation is then needed
between those who participated in this process and those interested
in developing the model for their own situations. The dissemination
activities fall into three groups: 1) Twelve non-Chio universities
and colleges were visited by staff members who explained the Chio
model :and then discussed with decision makers the necessary efforts
and anticipated problems in developing the model. Results of this
dissemination varied, depending on the resources availabie to the
individual institutionms..2) Dissemination of Ohio state—supported
universities was an ongoing process with a 3-day conference in Toledo
at the conclusion of the second phase of the project. Follow-up
institutes were held to work or actual program development and the

" revision of re-sequencing of parts of .the Ohio Model. 3)
Dissemination efforts were .also conducted with ‘other agencies,
including the ‘Teacher Corps, and at regional meetlngs of the American
- Association of Colleges for ‘Teacher Education. Additional '
dissemination is needed to. hrlng the’ Model well 1nto the deve10pment
and 1mp1ementat10n stages. ﬂﬂnﬂ ' s . ,
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DISSEMINATICN ACTIVITIES AéSOCIATED WLTh PHASE IT,
"THE FEASIBILITY OF EDUCATZON SPECIFICATIONS FOR THE OHIO
COMPREHENSIVE TEACHER EDUCATION PROGRAM"

U.S.0.E. ELEMENTARY TEACHER EDUCATION'MODEES

SPECIFIC ORIENTATION OF THIS REPORT

The content of this report deals exclusively with dissemination efforts
associated with the Ohio Elementary Teacher Education Model project located
at the University of Toledo. The dissemination effort was concurrent with,
and immediately succeeding the conclusion of the Phase ITI project that dealt
with the feasibility of implementing the specifications. The activities
discussed in this report are those engaged in by University‘of Toledo personnel.
The report will not deal with the teasibility study,:that having already been
reported in the final report of the second Phase. This report deals exclusively
with efforts directed internally and externally to the State ofdbhio for’

initiating development and implementation work of the Ohio Model.

’RAIIONALE FOR DISSEMINATlON.ACTIVITIES

The progects of the flrst two Phases deallng w1th the development and

‘ feas1b111ty study of the speclficatlons for elementary teacher educatlon
produced a large quantlty of wrltten 1nformatlon.; Ebwever, th1s wrltten‘:
1nformatlon represented bas1cally a.”first cut” in development work It 1s_‘pﬁ‘
‘not. likely that any of the models, as they were reported at the conclu51on of
v"‘:the flrst w0 progects would be v1ewed as complete and flnlshed products.‘pfl"h4

'Therefore, dlssemlnatlon of the models 1s not a matter analogous to selllng




the latest model automobile as was to some extent implied by the AACTE film.
That analogy appears completely inappropriate. Nor is the analogy of specifi-
cations for a teacher education model being comparable to tt.ose for the speci-
fications of a house or other physical structure completely accurate.
Specifications for a teacher education program, even after they have been
subjected to a feasibility study, and expressed in terms of behavioral objec-
tives are still more abstract flexible, and conceptually complex, than for
example the spe01f1catlons for building a single family dwelling. Now, the
question 1s, "How do we go about disseminating the information that we have

in order that interested teacher education institutions can begin development
activities?” To be sure, the final reports can be distributed along with other
supplementary information that was developed, but at best this provides a‘back-
ground for development work. It is not analogous'to requesting the plans of a
house and then securing some contractor to‘reproduce the house from the given
plans.

A necessary prerequisite for'deyelopment type actiyities is an adequate
expos1tory base ‘upon whlch a teacher educatlon model can be based TEacher
education s1mply has not been based on a systematlc research effort prov1d1ng
'_a base of- emp1r1cal results. Therefbre, a 1og1cal a prlorl expos1tlon is
necessary on whlch to base the development*work The Ohlo model is based on
such an expos1tlon, as reflectea 1n the posltlon papers of the flrst Phase. Out?v

- of these posrtlon papers came numerous concepts such as the 1dea of competency- -

’based teacher educa+1on.A So,'1n1t1ally anyone who 1s 1nterested in- us1ng the‘j3 S

' Oh.o model must become famlllar w1th the base on Wthh 1t 1s Dredlcated




Being familiar with an argument for a model does not enable an individual
to use the process of developing the model in his own sitwation. This process
must be illustrated and demonstrated cooperatively with the interested party.
In order to do this demonstration it is not adequate to simply send documents
and final reports explaining how things were done at the University of Toledo.
This requires a face to face confrontation between the people who have partic-
ipated in the process and those interested in initiating the process. It
requires demonstration and discussion; the discussion related to adjustments
necessary for the individuwal si%uation.

With these two requirements, that is, the base of expository information
and the necessary demonstration and interface, the apﬁroach taken by University
of Toledo personnel was that of disseminating necessary but not excessive
information to institutions expressing an interest, and then followinglup the
written information with a visit of one or more days at the interested |
institution. In some cases, a teah of two or more University of Toledo staff
visited, and in other cases a single staff member visited theu‘nstitution.
~kTh1s was the approach taken with 1nterested 1nst1tut10ns located at 2 consid-
iterable geographic dlstance from the Uhlvers1ty of moledo.

Because of" the nature of" the Oth model thtt 1sa fts 1nuolvement of all
the state supported unlver81t1es of Ohlo; a somewhct dlfferent format wasrused
;w1th the a1Ssem1natlon efforts to the Ohlo state supportedlunlvers1taes. These:

_ un1vers1t1°s are located relat1very crose to Toledo and thelr mutual 1nterests:;_

f'orov1ded the opnortun_ty for dlssemlnatlon conférenﬁes. These dlssemlnatlon ,g;@f[

conferences were 1n1t1ated Wlth feaersl funds and were followed w1th.1nst1tutes{f7‘£




supported with state funds. A special section of this report will deal with

the dissemination efforts among the Ohio state supported universities.

NATIONWIDE DISSEMINATION

The following non~Ohio universities and colleges were visited by University
of Toledo staff members, primarily during the Spring and Summer of 1970. These

universities are as follows:

The University of Nevada at Las Vegas.

The University of the Pacific (Stockton, California).
Friends University (Wichita, Kansas).
University of Washington (Seattle, Washington).
University of Missouri at St. Iouis.

Texas Southern at Houston.

Jackson State College.

Southwest Minnesota State College.

Flint College of the Uhiversity of Michigan.
'University of Northern Iowa. |

Uni'vefsity of South Florida.

Brigham Young University;

The general dlssemlnatlon process at each Uhlver31ty'was ba51cally the same.

‘The Toledo Uhlver31ty staff members Would glve a brlef explanatlon of the Ohlo h.h~

model thls eyplanatlon belng an extentlon of what the 1nd1v1duals had already

recelved in the p“lnted.materlals._ The the T.U' staff members would.meet w1th




a relatively small number of the decision-makers in the respective College of
Education, and would discuss with them the necessary efforts and the anticipated
problems that would be involved in developing a portion or all of the Ohio model.
The Ohio model lends itself very well to the identification of self-contained
Programs consisting »f selected subsets of the specifications in the model.

This characteristic proved very beneficial; the Drimary reason being that in
this way the staff in an interested institution is not overwhelmed;by the large
number of specifications and the magnitude of a complete program for a given
teacher population. Proérams of lesser magnitude can be developed and can be
incorporated or phased into existing teacher education programs. This is not

to say that it was suggested that the institution put together a patchwork
Program consisting of preseunt activities along with some new activities secured
from the Ohio model. - But it did take a realistic approach to phasing out an

old program and implementing a new program by providing the necessary transitlon
time, %t is the interface between University of Toledo staff and staff of the
interested 1nst1+utlon the opportunity ex1sted for detalled dlscuss1on concernlng
Pproblems that would be encountered and procedures that would need to be Pollcoued.

Through this interface, the staff of the 1nterested 1nst1tut10n had the direct
benefit of the experlence.

The payoffs of the nat10nw1de dlssemlnatlon W1th the twelve aforementloned
universities and colleges varled somewhat from 1nst1tutlon to 1nst1tut10n.p Some
- institutions found that they simply dld not have the resources, e1ther financ1al |
‘or personnel to make a magor thrust at developlng a program based on the Oth

~ Model. Other 1nst1tutlons were able to serlously 1n1t1ate the development and




subsequent implementation of portions of the Ohio model as it applied to their
specific needs. In one case, the entire elementary teacher education program
of a given College is being developed on the basis of the Ohio Model. Viritten
contact was maintained with many of the colleges and universities and in fact
is being maintained with two of the original twelve. Had funds been available,
two additional activities would have been very beneficial to continue this
nationwide dissemination effort: (1) additional work on a one-to-one basis
between the institution and University of Toledo staff, and (2) a working
conference of one week duration involving two or three members of each of the
twelve institutions would have been vefy helpful for sharing ideas and finalizing
programs. Without thess final thrusts the instituticns have found it Very
difficult to maintain their initial efforts and in that respect the fact that
Tunding vwas limited did definitely limit the payoff received from nationwide

dissemination.

DISSEMINATION WITH OHIO STATE SUPFORTED UNTVERSITIES

Dissemination during the Phase I and Phase IT Projects was to some extent
an ongoing process with the Ohio state cupported universiﬁies. Staff from
other Ohio universities were to a limited extent 1nvolved in the progects,
and perlodlc dlssemlnatlon bulletlns were dlstrlbuted. At the conclu51on of
the Phase IT proaect, a three day dlssemlnaxlon conference was'held at Toledo.
The Ohio unlver31t1es sent representatlves to thls dlssemlnatlon conference
and most of the dlSCu8810n centered around prev1ous act1v1t1es and future

directions. Thls dlssemlnatlon conference was neceseary from the standp01nt




of information transmission. It served that purpose well, however, it d4id not
get intc the matter of actual program developmeht and implementation in indi-
vidual institutions. The matter of program development and implementation W&S
initiated through state supported institutes, one held during the swummer of

1970 and a followup institute held during the Spring of 1971. The institutes

i”a_received approximately $32,COO state funding. The activities of the institutes

centered arvund the actual identification and development of programs or parts
of programs to be implemented in the state supporteo un1vers1t1es. Participation
in the followup institutes involved two staff members of each unlver31ty working
on actual program development and putting the spe01flcatlons 1nto instructional
modules and then combining the modules into prograhs.” This activity ;nvolved
the revision and re-sequencing of numerous specification3~of'the Ohio Model-

The universities had the option of selecting the programs they wanted to develop
and this again emphasized the flexible strength of the Ohio Model in that itS
specifications can be rearranged and organized into subsets for specific purpose
programs. The dissemination process with the state universities of Ohio has
reached the point at which actual development and implementation work is
necessary. (It is no longer desirable to maintain throughout the state
dissemination conferences, and limit activity exciusiﬁely'to information
transmission. ) The title of the institute was_"Orlentatlon of Oth Consortlum
PErsonnel to a Comprehen51ve Elementary TEacher Educatlon Program. . The |
institute was held at varlous locations throughout the State 1n order to

reduce the number of part1c1pants 1n any glven 1nst1tute and also ‘to make

travel more convenlent;forfthe partle;papts., The follow1ng +wo paragraphs,




taken from the proposal for the institute provide a brief description of the
institute and a statement of its objectives.

This institute is designed to provide an intersive orientation for college
and university teacher education personnel together with certain key public
school administraztors, in connection with implementing the specifications of
the Ohio Model Elementary Teacher Education Program. A definite re-education
of college and university personnel and the administrative public school per-
sonnel who will b2 teamed with them, is necessary prior to the implementation
cf any pre-service efforts in the new program.

The specific program for the institute will be develoved from the spec-
ifications assigned to the administrative and college and university target
populations as identified in the Ohio Model. The objectives are (1) to pro-
vide the college and university professors with the information necessary to
identiry thelr role in the preparation of elementary teachers utilizing the
Ohio Model; (2) to prcvide participants with a basic knowledge of the strue-
ture and function of a multi-unit school organizational structure; and (3)
to develop an understanding of the implications of this structure for ele-
mentary teacher education. The program for the public school administrators
is designed to help them initiate the adjustment from their present oper-
ational role to that of the new cooperative role in a multi-unit school.

DISSEMINATION AT OTHER CONFERENCES

Dissemination efforts of various magnitudes were conducted with agencies
that expressed an interest in the Ohio Model. The most extensive of these
efforts was the consulting work with the Teacher Corps which grew out of the
dissemination work of the model directors. This effort, which invblved a
special grant, included the production of some materials as well as partic-
ipation as consultants in nUMerous conferences._ There were actually six
regional conferences, as well as the Natlonal Teacher Corps Conference,‘
attended durlng the 1970-71 academlc year. The act1v1ty of the model dlrec-

.htors in the Teacher»Corps is wel}-known and.deserlbediand;W1ll:nq§ be_refl.n

! peated here._

Durlng the 1960-70 academlc year the Toledo staff nart1c1paued.1n the




varions regionallAAéTE:meetings. rThe activity of”these'conferences'again
cons1sted.pr1mar11y'of 1nformatlon transm1ss1on rather than actual programg.
development. waever, since the AACTE meet1ngs.bas1cally had a natlonal
s thrust the dlssemlnatlon of 1nformatlon was certa1nly a reasonable flrst‘h
v‘=‘step in the overall d1ssem1natlon process toward development and 1mplemen-'
,-tatlon. Uhlver31ty of Tbledo staff‘were prlmarlly concerned w1th the pre-i
bvldsentatlons and partlclpatlon in dlscusslon groups;v/ | |
| One other p01nt mlght be mentloned and that 1s a nresentatlon wasvglven -
E to the Ohlo College Assoclatlon, an organlzatlonvlnvolv1ng several prlvate |
llberal arts colleges.- What effect such a presentatlon mlght have on the
b"fteacher tralnlng 1n these colleges is dlfflcult to d1scern. Tho nmx1mum'
'geffect that could be ant1c1pated is- that the people 1n these colleges recelve._

lsome 1dea= on how to modlfy and update the1r own programs

In summarlzlng the varlcus dlssemlnatlon act1v1t1es 1t 1s qulte obv1ous‘f'

.that act1v1t1es have a w1de range of:magnltude._ Some act1v1t1es are,very

"'i;locallzed others are aes1gned for a natlonal 1mpact.3 It seems that the stagef =
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»scolleges it is not likely that they'can internally cope with the funding B

' _burden even though they may have the personnel resources and the des1res to

_ update thelr teacher educatlon programs Dlssemlnatlon 1n 1tself to be
‘*effectlve, must contlnue well 1nto the development ‘and 1mplementat10n stages

-:xof any progect.{ Addltlonal d1ssemlnatlon 1s needed to brlng the Ohio Model

'"'fwell 1nto the development and 1mplementat10n stages. It presently 1s on

Athe threshold of be1ng accepted and experlmental components are be1ng

o developed however, for any klnd of‘large scale Impact, dlssemlnatlon.must ..'

vheyahcontlnu;ng actlvlty,i"‘




