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ABSTRACT
This report presents tables representing the total
faculty teaching workload at the Wisconsin State universities during
the academic year 1970-71. The data were obtained from a Scholarly
Activities Report filed by faculty members in February 1971. The
average total weekly hours range from 56 hours for professors to an
average of 41 hours for faculty assistants. When viewed within the
‘context of the total faculty workload, the amount of time spent by
faculty members in teaching activities constitutes the major portion
of their total workload. .The various categories to which time is
allotted include: group instruction, individual instruction,
preparation and associated activities, conferring with students about
coursework, student advising, departmental level administration,
overall institutional administrative functions, departmental
research, budgeted research, student service, library, extension and
public service, auxiliary enterprises, and other professional
activities. (HS)
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"The attempt to measure a faculty _mcmber's'workload only in terms

of how many hours he spends in formal group teaching is as erroncous as

measuring the workload of a lawyer in terms of how wany hours he spends

' _ : . .
arguing cases in court or the workload of a legislator only in terms of ‘
how many hours he spends debating and voting on the floor of the asscmbly

1
or scnate."

e

-Research findings'indicate '"that students and faculty agree on which
teachers are effective, and that the best and worstl teachers engage in the
same scholarly activities .and allocate their time in the same way."2

fhe total facultywrkload consists of specific profl;'cssional‘
activities and duties in the broad areas of teaching, research, and public
service. Teaching duties consist of activities such as organized group
teaching, individual tecaching, supervising graduate theses, preparation
of lectures and other course materials, paper fcading and correcting,
advising and assisting students with course-related problems, and
curriculum development, In addition to the te.‘aching duties, there
arc rescarch commitments, public services, comnittee assignménts, general
program‘plannin‘g.and development, and departmenf:al administrative dutics.
Resgarcll‘aqtivities can be subdivided into those research ‘proj'-zcts specifically
funded (projecct resecarch) and rc,:;éearch undertaken in direct support of
the departments?® instructional program (departmcr_ltal ‘research),

"It is mislcading and potentially injurious to the effcctivenéss and
quality of uni§¢rsity teaching to have faculty workload measured and
evaluated without a consideration of the total range of faculty duties

and work expectations. The workload of other professionals, such as

lavyers, cannot be mcasured simply.by totaling the hours per.week he

spends in court, In fact, if the hours in court become so high that he has

.

1
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no tine for pr:cbarétﬁ.on of his case, the lawyer .will' SSO(.)'..I b‘ecomc:
.incffecti\.re. Similarly, a faculty ‘mcmbcr who spen:ds sc.».m.uch_ time
i(act:L11°i11g'oar meeting with laboratory classcs that he has no time for
pr'epara.tio{\-of_ lectures and dcvc].opin.g. lzboratory proccdures \-;ill rapidly

become a less effective tecacher. - Thus, it is crucial that the total
4 " .

A}

workload be determined so that the influence of-. an increase or'dcm;case '
in group teaching dutics on the teaching effcctiveness of a faculty.
member may be properly a.'~:sesse:d'."1

Scveral statistics are usced to measure f.aculty workload, None of
the statistics when uscd alone, however, arckadequatd to défihc the tott;l
workload effort. The following i..r{dicators-arc commonly used to déscribe
the faculty teaching wori:load: |

1. TFaculty Contact Perjods. Taculty contact periods per week is the sum

of the class periods (cach apprdximatcly one hour long') that a faculty
member teaches groups of students per week.
No consideration is given to the number of students involved nor the

preparation necessary for each period of tcaching.

2. Faculty ('Ioursc Credits. Facn'lty course credits per semester is t;he
sum of the'semest}er.credit“values of courses tapght.
For example, a faculty member Vteaching.a freshman course with four
ércdits, two senior courses with three credits each, and a graduate
course with tvo ;:redits would have a total of twelve course credits,
No indication of ‘class size t{or complexity nor di‘fficulty of teaching

i{s indicated.

3. Student Contact Periods. Student contact _pcridds per week is the

product of the periods of class time (iccturc, discussion, or laboratory)

Y

and the number of students in the class.

9
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b For exireple, a lecture class mecting three periods per week with 40

students cnrolled vould produce 120 ¢tudeat coatact pesiods.  $his

indicatoxr provides a mcasurc of faculty contact with students only in
credit-producing situations; it does not measure faculty-student

-exchange outside of the classroom nor does it measurce preparation

for instruction, , ' ' T )

4, Student Credits, Student credits pc'r semester is theproduct of the

course credits and the course enrollments. .

.

For example, a course offercd for four credits vith an enrollment of

35 students generates 140 student credits, This indicator does not.

A i

provide a reliable index of faculty-student contact outside of the
classroom,

"+ 5, Hours per Week.

a,’ Group Instruction - refers to lecture, seminar, discussion and

quiz, and laboratory sections of a semester or quarter duration,

(Conferences, institutes, are included under "1'' "Extension and

Public Service")

b.  Individual Instruction - independent study, reading, research, and

thesis courses,

e W et .

¢. DPrceparation and Associated Activities - includes setting up :

laboratories, supervising faculty assistanﬁs, pr_epnr.ing and
grac.ling examinations, grading student rcpo'rts, reference work
directly associated with preparation for teaching courses,
consultation about and supc'fyision of svt:u‘den't: research and thcsc;,'

and preparing, conducting, and grading degrec examinations,

A

d, Conferring with Students about Course Work - includes only courses
- for which students are currently enrolled. (General academic ) . 1

advising is included under "e",)

e C .
.
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! C. §}udom. Advicing - advising students in regard to their total

academic program. Does not include student conferences about the

work of a course which is included in naw,

f. Deparimental I vc] Administration - includes departmental activities,

';.f‘;' committee work, faculty meetings, etc. related to instruction.

S : . '
g. School or Collese, * Overall In=L1luL1ona1 Administrative Functions -

academic program developments; preparation, review, and execution

of the budget; facility planning and space allocation, ctc.

TN T T L e e
R RN
an

h. Dcepm:tronta] Research - "mon-budgeted” rcscarch su orLcd by
PP Y.

department funds as a spcciflcnlly assigned and/or dcpaerenLal]y -
. plamied and/or mutually understood part of the faculty member's
total regular fesponsibilit:y;' financed from instructional funds.

) i. Pudpeted Rescavch (organized, sponsored, or contract rescarch)

rcqcmeh conducted in separaLely budchcd and/or separately

;’ organized aCthItICS financed by Moarmarked" research funds o[

¢

i: ® 3 . :

& the institution, or rcscarch conducted through separately budgeted

B - .

5 . accouan f:manccd by funds outside of rcg,ular state appropri at1onq .
it ’

K

‘but acccpted by the 1nsL1Lut1on f01 such rcsearch

o
.

IR

j. - Student Service - services such as those of a c’ounseling center,
K
dcan of men, placcmcnt center, financial aids office, student

-

hoalth center, studan activities office, housmg bureau, ctc.

k. Librarx - includes all learning matcrials collection, storage,

and circulation: books, films, etc.

1. Extension and Publi¢ Service - includes conferemces, institutes,
workshops, etc. ‘Also jucluded are governnental and other counseling
and consulting work for which pay is as a part of regular institu-

tional salary, and radlo and television activities,

m. Auxiliary Enterprises - includes intercollegiate athletics,

Q residence halls, food service, student union, ctc.

EMC | : T

-«
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n. ‘Other - includes professional activities such as gencral prepasation
not related to @ particular course or courses cumrxently taught;

gencral reading and activities in relation to prefessional and -

scholarly associations to kecp abreast of fields wof scholaxship;

and any other type of scholarly activity of a p)ﬁofessiona]. nature

not clsewhere reported and for which compensatiom is a part of -

f , : . :
L . regular institutional salary.

~f:' : , .
. 0. Total Hours per Week - the total hours per week represents the

2 : : ' .

. typical work week of a tecaching faculty wmember im all university-

%’x - related activities, ¥

The data-reported in Table I show average weekly staff time alloca-

3 tions for academic staff t;.’llo are budgeted from instructional funds. The
tables have been developed from information provided by' faculty members on
' a Scholarly Activities Report filed by faculty mcmberé in February, 1971,

o \ . |
The average total weekly hours ranges from 56 howrs for professors |

to an average of 41 hours for faculty assistants. It is also clear that
the instructional faculty are not spending an.inordinate amount of time )
in research activities, For example, an average of two hours per week are

spent by faculty .in research and public service activitties; Any increase

in facul't‘y instructional worklcad must come at the expense of an alfcady

minimal commitment to rescarch and'public service or mesult in a.
décm.'ease in the qual.it.y of instruction,

. When vi(;wcd within tfx.c context of the total faculty workload, the
amount of ‘time'spcnt:’ i)y facul‘ty mcmbvcr‘s in t:'cachbing...;ar';ti_vitJ’.cs_ constitutes |
thc‘major portion of their totalk workload, .Thc domim:ancé of t‘:hc‘ teaching
mission is cviélcﬁt. in ,t.'hé Wisconsin Stétchni.vcrsi,t:ieé; . )
There is gx_’cat‘danécr . in -Muaﬁiﬁg ."i:cac_:hiug" w:'_t'h‘_"dirc“r .- classroon

or group instruction”, First, this view does not recognize the amount. of -
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time epent in-individual “instruction, nov does it recognize the tiwme that

is required to prepare for such teaching activities. Sccond, faculty

members already carvy a substantial workload and any shift in ciphasis -

among the arcas of teaching, rescarch, or public service must necessarily
result in trade-offs among these arcas. An increasecd cmphasis on teaching
must come at the expense of rescavch and public scervice which already are
very minor portions’ of the total faculty workload,

A single indicator, such as time spent in formal classroom or
group instruction, presentia considerably limited view of the mission of
higher education. Scveral other indicators which measure other aspects

of tecaching, as well as rescarch and public service, -are neceded-to present

a complete view.

I




. .
.o ) ’
0°9¢ "7 9ty T 0°%S 1798 L°9g 7709 FOOR 304 S3ON o308
ICEE N z°9 w9 LT 3 20430
6° € g1 . L K ] €  sasyadasquz LaeIl
4° N 'z S A c* g odTAzag OITANG } UOTSUIIXF
9° 1° S e : v g8° £ . #° S90anosay Juruied] » .Aumun.w.m
i <e ---- g AN g* . L - S00TAI2g 3RS
9° : —-—-- . c—— _ 6° - 6° 1°1 ~ yoapdsay po3ddpng
9° .  meee . ne 2°1 g €1 yoaeosoy jeauwdwzaecdoq - -
1 T A . 6° 1°1 : 9°1 - 1°¢ eupupy A3TSIoaTuy
. puc ‘232110 ‘100Yydg
e 4 B 20 SO o - Iy €9  -urwpy [eaudwizodag
e o loew N . T | . cepn . wzidoxg dTWIpIY
o | G e (2R 71 L1 : m N ¢e uo sjuopnig 3ursIADY
. . ‘ e S S . . o jIop 85100y 3n0qe X
7°S sy 8y o 9°¢ 8°¢ | 6°S © s3uepnas yatm Buraiojuoy
8°61 €721 S A 4 L°61 - 0°6T 6°L1 | uoy3eiedozg
1 0°C L'e- LT 072 , L°1 9°¢ UOTIONIISUI [SNPIATPUL
€°21 9°S1 A4 ! | gzt S°eT Z°11 . UoT3dnaysu <noao
‘ }OAM A5G SaANOY
0°le¢ : ---- 0°8%¢ 0°90¢ ~ 0790¢ 0°90% §3TPOa) Julpnlg
0°10% —-e 0°2¢7 0°L8€ - 0°19¢ 0°L1% - SPOII5J 3IDLIUOD 3JUDPA2S
1°01 -——- €°0T . L°6 6 6°01 §3Tpoap 9sanoy L3ITnoeg ;
611 ---- rARAl €21 R AN A { 211 SpoFIag 3Ide3u0) L3Tnoel
_ : ) %00y xod s3T201)
. ) pue spoiasg 3Joequo)
| syGey 11V S3ucjsissy SA0an3o0] X §X0550303g SA10550J0xg 6105503023
W £31n0eg $I0300RI3SUl . JULISTSSY aje1o0ssy - .
!
| . | : . : "
. . | . 1L-046T W3] 118d o "

peoTxjioy £3ynoed Surydedl

A i oo

: . SO
: . - . . : umm
: : . . H bmm H NH aH<Hw NISNOOSIM e




K4

y
S
6

"+533 ‘SuTSTAPY

. 9 ¢eron0C WRINITIINT/OSINOD

1 . . 1 Surcicar 1£30300G-3502

z . S - 2uTYoTOL TERPIATLRI
0¢ B 92 A4 . wmwxumow D

i f1SM M0 f1SM | &0
9033 S§X08S503023 S208893033
STssy 232TI005sY

1.-0/61 wadL T1ed

(%904 za2d sanoy ul)
SUOT32o071Y 2wrl L3Inoci 3uryoesl

IC

P M S . e n e

Q

S Aull Text Provided by ERIC

1B

b L T g A B T et T e T e S e S e @R LI T @ b Sy S TR S S R S et A S B TS At
S B R Rl i LR S e, LR SEERS AR SR R i e R R HeEh AT




MUtH..V m :

- en @ o
- e

6%

6°¢
-
g1 —-
°¢tl - -——-
syeey 11V sac IssYy

e

Ty Vo p i A e AT 2

*SpROT WOOISSBYD vckomu YaITM sn
x202d oTwepzoz xdu Sy3 maunOHmpmo TF. PRATOAUT 350U - muommouoxm Hﬂnm m

“ O
.
o~
—

~
[ ]
=i On
(] 4

N.DM
'2°3

6§ 61

821

9°01 -

L e r

O ©
€1
€711 -
L°6

0°%1

A

¢ - .
o

a3

‘usWITOUD> TOTST I&TP 20

x6°L
*#L°6
8 11
6°8

L°91

sor P

SI030Ta3SUT -

auml:oo ITpox) fﬂ

SIS
it

$20s5070ag

JuR3SISSy

TL-CL6T suua 1103 .

(Satus

Yooy

esx d
dsa

0z3) -

o cﬂmcoomw

$393u3)

Leg ©3039

m 43

.momnmﬁmo &u

$3105593033 -

v04uom 3923u0) L3300y

wu
=SS

m‘.
so»anb.

»mroumwk




§X05503;03g - SX055030ig.
'932T00ssy e

Hm 0467 wady ﬁrmk
.A 10T39NI35UT asOMUV

QVOTIEOM ALTADVI. o./HnoﬁH

B

PAFullToxt Provided by ERIC




Yo ——a st et e Syl e e

S TR R R

1270

YRR

COMPARISON OF REPORTS ON FACULIY TIME UTILIZATION
- 1965 and 1970 .

L]

Data in the attached tables were collected from each
person occupying a faculty position as ‘shown on the
Wisconsin State Universities October payroll and
employed during the entire fall semester or quarter
of 1965, and a 20 per cent sample of the full-time
faculty of Stout State University and Wisconsin State
University-Oshkosh in the £all semester of 1970.%%

- FACULTY BY RANK .~ .
'COMPARISON OF POPULATION AND SAMPLE'

: vRa‘r_lk-: S | 5 ,"_""f-‘_l"@ﬁldifion;"_',""Séthpief-,

Associate Professor 1203 - 22,1
. Assistant Professor 31,27 29:0
" Thstructor - . . 21,5 . 2644

S ooOther. oo, e 3.4 882
~ Number of Cases - 3,474 000 321 o
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WISCONSIN STATE UN IVERSITIES

FACU] LY Tl}lh ULTLIZATION S

I".L'L‘ t Scnebter 1965 66 and 1970 71

Group: I\evc 1'ch Typlcal Hours per Week '

CActivity
v
INSTRUCT ION
Group (Class) Instruction
Individual Instruction
Preparation & Associated AcL:.v:.L;cs
Confercnces with Students
Acader i Advising

'RESEARCH . |
Departmental Reseaxch
Organ: zed Research

ADUET FDUCATIOR AND. PUBLIC SEPVICD
" SUPPORT SERVICES

‘Student Services
Dcpartnental Admmstratlon

School, College and Um.vers:.ﬁy Adm:n.";‘

Aum.ln.uxy -Services .
- OLhcr Actlvn.tlos and Scrv:.ces

. _TorAL‘

1965 _

7.25..
2086 '

1014

2019 ’

| 48,95 .
3462

1970

15.00

8,00
3.00

2,33

100

40.00

23,67 .
L 16‘.33
2.33 .

.33
67 .
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